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7KH�VWRU\�RI�WUDQVSODQWLQJ�PLOOLRQV�RI�$IULFDQV�WR�WKH�QHZ�ZRUOG��DQG�RI�WKHLU�ERQGDJH�IRU�IRXU
FHQWXULHV��LV�D�IDVFLQDWLQJ�RQH��3DUWLFXODUO\�LQWHUHVWLQJ�IRU�VWXGHQWV�RI�KXPDQ�FXOWXUH�LV�WKH
VXGGHQ�IUHHLQJ�RI�WKHVH�EODFN�IRON�LQ�WKH�1LQHWHHQWK�&HQWXU\�DQG�WKH�DWWHPSW��WKURXJK�WKHP�
WR�UHFRQVWUXFW�WKH�EDVLV�RI�$PHULFDQ�GHPRFUDF\�IURP�����������

7KLV�ERRN�VHHNV�WR�WHOO�DQG�LQWHUSUHW�WKHVH�WZHQW\�\HDUV�RI�IDWHIXO�KLVWRU\�ZLWK�HVSHFLDO
UHIHUHQFH�WR�WKH�HIIRUWV�DQG�H[SHULHQFHV�RI�WKH�1HJURHV�WKHPVHOYHV�

)RU�WKH�RSSRUWXQLW\�RI�PDNLQJ�WKLV�VWXG\��,�KDYH�WR�WKDQN�WKH�7UXVWHHV�RI�WKH�5RVHQZDOG
)XQG��ZKR�PDGH�PH�D�JUDQW�FRYHULQJ�WZR�\HDUV��WKH�'LUHFWRUV�RI�WKH�1DWLRQDO�$VVRFLDWLRQ�IRU
WKH�$GYDQFHPHQW�RI�&RORUHG�3HRSOH��ZKR�DOORZHG�PH�WLPH�IRU�WKH�ZULWLQJ��WKH�3UHVLGHQW�RI
$WODQWD�8QLYHUVLW\��ZKR�JDYH�PH�KHOS�DQG�DV\OXP�GXULQJ�WKH�FRPSOHWLRQ�RI�WKH�ZRUN��DQG�WKH
7UXVWHHV�RI�WKH�&DUQHJLH�)XQG�ZKR�FRQWULEXWHG�WRZDUG�WKH�ILQLVKLQJ�RI�WKH�PDQXVFULSW��,
QHHG�KDUGO\�DGG�WKDW�QRQH�RI�WKHVH�SHUVRQV�DUH�LQ�DQ\�ZD\�UHVSRQVLEOH�IRU�WKH�YLHZV�KHUHLQ
H[SUHVVHG�

,W�ZRXOG�EH�RQO\�IDLU�WR�WKH�UHDGHU�WR�VD\�IUDQNO\�LQ�DGYDQFH�WKDW�WKH�DWWLWXGH�RI�DQ\�SHUVRQ
WRZDUG�WKLV�VWRU\�ZLOO�EH�GLVWLQFWO\�LQIOXHQFHG�E\�KLV�WKHRULHV�RI�WKH�1HJUR�UDFH��,I�KH�EHOLHYHV
WKDW�WKH�1HJUR�LQ�$PHULFD�DQG�LQ�JHQHUDO�LV�DQ�DYHUDJH�DQG�RUGLQDU\�KXPDQ�EHLQJ��ZKR�XQGHU
JLYHQ�HQYLURQPHQW�GHYHORSV�OLNH�RWKHU�KXPDQ�EHLQJV��WKHQ�KH�ZLOO�UHDG�WKLV�VWRU\�DQG�MXGJH�LW
E\�WKH�IDFWV�DGGXFHG��,I��KRZHYHU��KH�UHJDUGV�WKH�1HJUR�DV�D�GLVWLQFWO\�LQIHULRU�FUHDWLRQ��ZKR
FDQ�QHYHU�VXFFHVVIXOO\�WDNH�SDUW�LQ�PRGHUQ�FLYLOL]DWLRQ�DQG�ZKRVH�HPDQFLSDWLRQ�DQG
HQIUDQFKLVHPHQW�ZHUH�JHVWXUHV�DJDLQVW�QDWXUH��WKHQ�KH�ZLOO�QHHG�VRPHWKLQJ�PRUH�WKDQ�WKH
VRUW�RI�IDFWV�WKDW�,�KDYH�VHW�GRZQ��%XW�WKLV�ODWWHU�SHUVRQ��,�DP�QRW�WU\LQJ�WR�FRQYLQFH��,�DP
VLPSO\�SRLQWLQJ�RXW�WKHVH�WZR�SRLQWV�RI�YLHZ��VR�REYLRXV�WR�$PHULFDQV��DQG�WKHQ�ZLWKRXW
IXUWKHU�DGR��,�DP�DVVXPLQJ�WKH�WUXWK�RI�WKH�ILUVW��,Q�ILQH��,�DP�JRLQJ�WR�WHOO�WKLV�VWRU\�DV
WKRXJK�1HJURHV�ZHUH�RUGLQDU\�KXPDQ�EHLQJV��UHDOL]LQJ�WKDW�WKLV�DWWLWXGH�ZLOO�IURP�WKH�ILUVW
VHULRXVO\�FXUWDLO�P\�DXGLHQFH�

:��(��%85*+$5'7�'8�%2,6

$WODQWD��'HFHPEHU������





%/$&.�5(&216758&7,21�,1�$0(5,&$

,��7+(�%/$&.�:25.(5

+RZ�EODFN�PHQ��FRPLQJ�WR�$PHULFD�LQ�WKH�VL[WHHQWK��VHYHQWHHQWK��HLJKWHHQWK�DQG�QLQHWHHQWK
FHQWXULHV��EHFDPH�D�FHQWUDO�WKUHDG�LQ�WKH�KLVWRU\�RI�WKH�8QLWHG�6WDWHV��DW�RQFH�D�FKDOOHQJH�WR
LWV�GHPRFUDF\�DQG�DOZD\V�DQ�LPSRUWDQW�SDUW�RI�LWV�HFRQRPLF�KLVWRU\�DQG

VRFLDO�GHYHORSPHQW

(DVLO\�WKH�PRVW�GUDPDWLF�HSLVRGH�LQ�$PHULFDQ�KLVWRU\�ZDV�WKH�VXGGHQ�PRYH�WR�IUHH�IRXU
PLOOLRQ�EODFN�VODYHV�LQ�DQ�HIIRUW�WR�VWRS�D�JUHDW�FLYLO�ZDU��WR�HQG�IRUW\�\HDUV�RI�ELWWHU
FRQWURYHUV\��DQG�WR�DSSHDVH�WKH�PRUDO�VHQVH�RI�FLYLOL]DWLRQ�

)URP�WKH�GD\�RI�LWV�ELUWK��WKH�DQRPDO\�RI�VODYHU\�SODJXHG�D�QDWLRQ�ZKLFK�DVVHUWHG�WKH�HTXDOLW\
RI�DOO�PHQ��DQG�VRXJKW�WR�GHULYH�SRZHUV�RI�JRYHUQPHQW�IURP�WKH�FRQVHQW�RI�WKH�JRYHUQHG�
:LWKLQ�VRXQG�RI�WKH�YRLFHV�RI�WKRVH�ZKR�VDLG�WKLV�OLYHG�PRUH�WKDQ�KDOI�D�PLOOLRQ�EODFN�VODYHV�
IRUPLQJ�QHDUO\�RQH�ILIWK�RI�WKH�SRSXODWLRQ�RI�D�QHZ�QDWLRQ�

7KH�EODFN�SRSXODWLRQ�DW�WKH�WLPH�RI�WKH�ILUVW�FHQVXV�KDG�ULVHQ�WR�WKUHH�TXDUWHUV�RI�D�PLOOLRQ�
DQG�WKHUH�ZHUH�RYHU�D�PLOOLRQ�DW�WKH�EHJLQQLQJ�RI�WKH�QLQHWHHQWK�FHQWXU\��%HIRUH�������WKH
EODFNV�KDG�SDVVHG�WKH�WZR�PLOOLRQ�PDUN��KHOSHG�E\�WKH�LQFUHDVHG�LPSRUWDWLRQV�MXVW�EHIRUH
������DQG�WKH�LOOLFLW�VPXJJOLQJ�XS�XQWLO�������%\�WKHLU�RZQ�UHSURGXFWLRQ��WKH�1HJURHV�UHDFKHG
����������LQ�������DQG�EHIRUH�WKH�&LYLO�:DU��VWRRG�DW������������7KH\�ZHUH�����RI�WKH�ZKROH
SRSXODWLRQ�RI�WKH�QDWLRQ�LQ�����������LQ�������������LQ������DQG��������LQ������

7KHVH�ZRUNHUV�ZHUH�QRW�DOO�EODFN�DQG�QRW�DOO�$IULFDQV�DQG�QRW�DOO�VODYHV��,Q�L�����DW�OHDVW����
ZHUH�ERUQ�LQ�WKH�8QLWHG�6WDWHV������ZHUH�YLVLEO\�RI�ZKLWH�DV�ZHOO�DV�1HJUR�GHVFHQW�DQG
DFWXDOO\�PRUH�WKDQ�RQH�IRXUWK�ZHUH�SUREDEO\�RI�ZKLWH��,QGLDQ�DQG�1HJUR�EORRG��,Q�L��������
RI�WKHVH�GDUN�IRON�ZHUH�IUHH�ZRUNHUV�

,Q�RULJLQ��WKH�VODYHV�UHSUHVHQWHG�HYHU\WKLQJ�$IULFDQ��DOWKRXJK�PRVW�RI�WKHP�RULJLQDWHG�RQ�RU
QHDU�WKH�:HVW�&RDVW��<HW�DPRQJ�WKHP�DSSHDUHG�WKH�JUHDW�%DQWX�WULEHV�IURP�6LHUUD�/HRQH�WR
6RXWK�$IULFD��WKH�6XGDQHVH��VWUDLJKW�DFURVV�WKH�FHQWHU�RI�WKH�FRQWLQHQW��IURP�WKH�$WODQWLF�WR
WKH�9DOOH\�RI�WKH�1LOH��WKH�1LORWLF�1HJURHV�DQG�WKH�EODFN�DQG�EURZQ�+DPLWHV��DOOLHG�ZLWK
(J\SW��WKH�WULEHV�RI�WKH�JUHDW�ODNHV��WKH�3\JPLHV�DQG�WKH�+RWWHQWRWV��DQG�LQ�DGGLWLRQ�WR�WKHVH�
GLVWLQFW�WUDFHV�RI�ERWK�%HUEHU�DQG�$UDE�EORRG��7KHUH�LV�QR�GRXEW�RI�WKH�SUHVHQFH�RI�DOO�WKHVH
YDULRXV�HOHPHQWV�LQ�WKH�PDVV�RI������������RU�PRUH�1HJURHV

WUDQVSRUWHG�IURP�$IULFD�WR�WKH�YDULRXV�$PHULFDV��IURP�WKH�ILIWHHQWK�WR�WKH�QLQHWHHQWK
FHQWXULHV�

0RVW�RI�WKHP�WKDW�FDPH�WR�WKH�FRQWLQHQW�ZHQW�WKURXJK�:HVW�,QGLDQ�WXWHODJH��DQG�WKXV�ILQDOO\
DSSHDUHG�LQ�WKH�8QLWHG�6WDWHV��7KH\�EURXJKW�ZLWK�WKHP�WKHLU�UHOLJLRQ�DQG�UK\WKPLF�VRQJ��DQG
VRPH�WUDFHV�RI�WKHLU�DUW�DQG�WULEDO�FXVWRPV��$QG�DIWHU�D�ODSVH�RI�WZR�DQG�RQH�KDOI�FHQWXULHV�
WKH�1HJURHV�EHFDPH�D�VHWWOHG�ZRUNLQJ�SRSXODWLRQ��VSHDNLQJ�(QJOLVK�RU�)UHQFK��SURIHVVLQJ
&KULVWLDQLW\��DQG�XVHG�SULQFLSDOO\�LQ�DJULFXOWXUDO�WRLO��0RUHRYHU��WKH\�VR�PLQJOHG�WKHLU�EORRG



ZLWK�ZKLWH�DQG�UHG�$PHULFD�WKDW�WRGD\�OHVV�WKDQ�����RI�WKH�1HJUR�$PHULFDQV�DUH�RI�XQPL[HG
$IULFDQ�GHVFHQW�

6R�ORQJ�DV�VODYHU\�ZDV�D�PDWWHU�RI�UDFH�DQG�FRORU��LW�PDGH�WKH�FRQVFLHQFH�RI�WKH�QDWLRQ�XQHDV\
DQG�FRQWLQXDOO\�DIIURQWHG�LWV�LGHDOV��7KH�PHQ�ZKR�ZURWH�WKH�&RQVWLWXWLRQ�VRXJKW�E\�HYHU\
HYDVLRQ��DQG�DOPRVW�E\�VXEWHUIXJH��WR�NHHS�UHFRJQLWLRQ�RI�VODYHU\�RXW�RI�WKH�EDVLF�IRUP�RI�WKH
QHZ�JRYHUQPHQW��7KH\�IRXQGHG�WKHLU�KRSHV�RQ�WKH�SURKLELWLRQ�RI�WKH�VODYH�WUDGH��EHLQJ�VXUH
WKDW�ZLWKRXW�FRQWLQXDO�DGGLWLRQV�IURP�DEURDG��WKLV�WURSLFDO�SHRSOH�ZRXOG�QRW�ORQJ�VXUYLYH�
DQG�WKXV�WKH�SUREOHP�RI�VODYHU\�ZRXOG�GLVDSSHDU�LQ�GHDWK��7KH\�PLVFDOFXODWHG��RU�GLG�QRW
IRUHVHH�WKH�FKDQJLQJ�HFRQRPLF�ZRUOG��,W�PLJKW�EH�PRUH�SURILWDEOH�LQ�WKH�:HVW�,QGLHV�WR�NLOO
WKH�VODYHV�E\�RYHUZRUN�DQG�LPSRUW�FKHDS�$IULFDQV��EXW�LQ�$PHULFD�ZLWKRXW�D�VODYH�WUDGH��LW
SDLG�WR�FRQVHUYH�WKH�VODYH�DQG�OHW�KLP�PXOWLSO\��:KHQ��WKHUHIRUH��PDQLIHVWO\�WKH�1HJURHV
ZHUH�QRW�G\LQJ�RXW��WKHUH�FDPH�TXLWH�QDWXUDOO\�QHZ�H[FXVHV�DQG�H[SODQDWLRQV��,W�ZDV�D�PDWWHU
RI�VRFLDO�FRQGLWLRQ��*UDGXDOO\�WKHVH�SHRSOH�ZRXOG�EH�IUHH��EXW�IUHHGRP�FRXOG�RQO\�FRPH�WR�WKH
EXON�DV�WKH�IUHHG�ZHUH�WUDQVSODQWHG�WR�WKHLU�RZQ�ODQG�DQG�FRXQWU\��VLQFH�WKH�OLYLQJ�WRJHWKHU�RI
EODFN�DQG�ZKLWH�LQ�$PHULFD�ZDV�XQWKLQNDEOH��6R�DJDLQ�WKH�QDWLRQ�ZDLWHG��DQG�LWV�FRQVFLHQFH
VDQN�WR�VOHHS�

%XW�LQ�D�ULFK�DQG�HDJHU�ODQG��ZHDOWK�DQG�ZRUN�PXOWLSOLHG��7KH\�WZLVWHG�QHZ�DQG�LQWULFDWH
SDWWHUQV�DURXQG�WKH�HDUWK��6ORZO\�EXW�PLJKWLO\�WKHVH�EODFN�ZRUNHUV�ZHUH�LQWHJUDWHG�LQWR
PRGHUQ�LQGXVWU\��2Q�IUHH�DQG�IHUWLOH�ODQG�$PHULFDQV�UDLVHG��QRW�VLPSO\�VXJDU�DV�D�FKHDS
VZHHWHQLQJ��ULFH�IRU�IRRG�DQG�WREDFFR�DV�D�QHZ�DQG�WLFNOLQJ�OX[XU\��EXW�WKH\�EHJDQ�WR�JURZ�D
ILEHU�WKDW�FORWKHG�WKH�PDVVHV�RI�D�UDJJHG�ZRUOG��&RWWRQ�JUHZ�VR�VZLIWO\�WKDW�WKH�������EDOHV�RI
FRWWRQ�ZKLFK�WKH�QHZ�QDWLRQ�VFDUFHO\�QRWLFHG�LQ������EHFDPH��������LQ�������DQG�ZLWK�WKLV
LQFUHDVH��ZDONHG�HFRQRPLF�UHYROXWLRQ�LQ�D�GR]HQ�GLIIHUHQW�OLQHV��7KH�FRWWRQ�FURS�UHDFKHG�RQH�
KDOI�PLOOLRQ�EDOHV�LQ�������D�PLOOLRQ�EDOHV�LQ�������WZR�PLOOLRQ�LQ�������WKUHH�PLOOLRQ�LQ������
DQG�LQ�WKH�\HDU�RI�VHFHVVLRQ��VWRRG�DW�WKH�WKHQ�HQRUPRXV�WRWDO�RI�ILYH�PLOOLRQ�EDOHV�

6XFK�IDFWV�DQG�RWKHUV��FRXSOHG�ZLWK�WKH�LQFUHDVH�RI�WKH�VODYHV�WR�ZKLFK�WKH\�ZHUH�UHODWHG�DV
ERWK�FDXVH�DQG�HIIHFW��PHDQW�D�QHZ

ZRUOG��DQG�DOO�WKH�PRUH�VR�EHFDXVH�ZLWK�LQFUHDVH�LQ�$PHULFDQ�FRWWRQ�DQG�1HJUR�VODYHV��FDPH
ERWK�E\�FKDQFH�DQG�LQJHQXLW\�QHZ�PLUDFOHV�IRU�PDQXIDFWXULQJ��DQG�SDUWLFXODUO\�IRU�WKH
VSLQQLQJ�DQG�ZHDYLQJ�RI�FORWK�

7KH�JLDQW�IRUFHV�RI�ZDWHU�DQG�RI�VWHDP�ZHUH�KDUQHVVHG�WR�GR�WKH�ZRUOG
V�ZRUN��DQG�WKH�EODFN
ZRUNHUV�RI�$PHULFD�EHQW�DW�WKH�ERWWRP�RI�D�JURZLQJ�S\UDPLG�RI�FRPPHUFH�DQG�LQGXVWU\��DQG
WKH\�QRW�RQO\�FRXOG�QRW�EH�VSDUHG��LI�WKLV�QHZ�HFRQRPLF�RUJDQL]DWLRQ�ZDV�WR�H[SDQG��EXW
UDWKHU�WKH\�EHFDPH�WKH�FDXVH�RI�QHZ�SROLWLFDO�GHPDQGV�DQG�DOLJQPHQWV��RI�QHZ�GUHDPV�RI
SRZHU�DQG�YLVLRQV�RI�HPSLUH�

)LUVW�RI�DOO��WKHLU�ZRUN�FDOOHG�IRU�ZLGHQLQJ�VWUHWFKHV�RI�QHZ��ULFK��EODFN�VRLO²LQ�)ORULGD��LQ
/RXLVLDQD��LQ�0H[LFR��HYHQ�LQ�.DQVDV��7KLV�ODQG��DGGHG�WR�FKHDS�ODERU��DQG�ODERU�HDVLO\
UHJXODWHG�DQG�GLVWULEXWHG��PDGH�SURILWV�VR�KLJK�WKDW�D�ZKROH�V\VWHP�RI�FXOWXUH�DURVH�LQ�WKH
6RXWK��ZLWK�D�QHZ�OHLVXUH�DQG�VRFLDO�SKLORVRSK\��%ODFN�ODERU�EHFDPH�WKH�IRXQGDWLRQ�VWRQH�QRW
RQO\�RI�WKH�6RXWKHUQ�VRFLDO�VWUXFWXUH��EXW�RI�1RUWKHUQ�PDQXIDFWXUH�DQG�FRPPHUFH��RI�WKH
(QJOLVK�IDFWRU\�V\VWHP��RI�(XURSHDQ�FRPPHUFH��RI�EX\LQJ�DQG�VHOOLQJ�RQ�D�ZRUOG�ZLGH�VFDOH�
QHZ�FLWLHV�ZHUH�EXLOW�RQ�WKH�UHVXOWV�RI�EODFN�ODERU��DQG�D�QHZ�ODERU�SUREOHP��LQYROYLQJ�DOO



ZKLWH�ODERU��DURVH�ERWK�LQ�(XURSH�DQG�$PHULFD�

7KXV��WKH�ROG�GLIILFXOWLHV�DQG�SDUDGR[HV�DSSHDUHG�LQ�QHZ�GUHVV��,W�EHFDPH�HDV\�WR�VD\�DQG
HDVLHU�WR�SURYH�WKDW�WKHVH�EODFN�PHQ�ZHUH�QRW�PHQ�LQ�WKH�VHQVH�WKDW�ZKLWH�PHQ�ZHUH��DQG
FRXOG�QHYHU�EH��LQ�WKH�VDPH�VHQVH��IUHH��7KHLU�VODYHU\�ZDV�D�PDWWHU�RI�ERWK�UDFH�DQG�VRFLDO
FRQGLWLRQ��EXW�WKH�FRQGLWLRQ�ZDV�OLPLWHG�DQG�GHWHUPLQHG�E\�UDFH��7KH\�ZHUH�FRQJHQLWDO�ZDUGV
DQG�FKLOGUHQ��WR�EH�ZHOO�WUHDWHG�DQG�FDUHG�IRU��EXW�IDU�KDSSLHU�DQG�VDIHU�KHUH�WKDQ�LQ�WKHLU�RZQ
ODQG��$V�WKH�5LFKPRQG��9LUJLQLD��([DPLQHU�SXW�LW�LQ������

�/HW�XV�QRW�ERWKHU�RXU�EUDLQV�DERXW�ZKDW�3URYLGHQFH�LQWHQGV�WR�GR�ZLWK�RXU�1HJURHV�LQ�WKH
GLVWDQW�IXWXUH��EXW�JORU\�LQ�DQG�SURILW�WR�WKH�XWPRVW�E\�ZKDW�+H�KDV�GRQH�IRU�WKHP�LQ
WUDQVSODQWLQJ�WKHP�KHUH��DQG�VHWWLQJ�WKHP�WR�ZRUN�RQ�RXU�SODQWDWLRQV��������7UXH�SKLODQWKURS\
WR�WKH�1HJUR��EHJLQV��OLNH�FKDULW\��DW�KRPH��DQG�LI�6RXWKHUQ�PHQ�ZRXOG�DFW�DV�LI�WKH�FDQRS\�RI
KHDYHQ�ZHUH�LQVFULEHG�ZLWK�D�FRYHQDQW��LQ�OHWWHUV�RI�ILUH��WKDW�WKH�1HJUR�LV�KHUH��DQG�KHUH
IRUHYHU��LV�RXU�SURSHUW\��DQG�RXUV�IRUHYHU��������WKH\�ZRXOG�DFFRPSOLVK�PRUH�JRRG�IRU�WKH�UDFH
LQ�ILYH�\HDUV�WKDQ�WKH\�ERDVW�WKH�LQVWLWXWLRQ�LWVHOI�WR�KDYH�DFFRPSOLVKHG�LQ�WZR�FHQWXULHV��������

2Q�WKH�RWKHU�KDQG��WKH�JURZLQJ�H[SORLWDWLRQ�RI�ZKLWH�ODERU�LQ�(XURSH��WKH�ULVH�RI�WKH�IDFWRU\
V\VWHP��WKH�LQFUHDVHG�PRQRSRO\�RI�ODQG��DQG�WKH�SUREOHP�RI�WKH�GLVWULEXWLRQ�RI�SROLWLFDO
SRZHU��EHJDQ�WR�VHQG�ZDYH�DIWHU�ZDYH�RI�LPPLJUDQWV�WR�$PHULFD��ORRNLQJ�IRU�QHZ�IUHHGRP�
QHZ�RSSRUWXQLW\�DQG�QHZ�GHPRFUDF\�

7KH�RSSRUWXQLW\�IRU�UHDO�DQG�QHZ�GHPRFUDF\�LQ�$PHULFD�ZDV�EURDG��3ROLWLFDO�SRZHU�DW�ILUVW
ZDV��DV�XVXDO��FRQILQHG�WR�SURSHUW\�KROGHUV�DQG�DQ�DULVWRFUDF\�RI�ELUWK�DQG�OHDUQLQJ��%XW�LW�ZDV
QHYHU�VHFXUHO\�EDVHG�RQ�ODQG��/DQG�ZDV�IUHH�DQG�ERWK�ODQG�DQG�SURSHUW\�ZHUH�SRVVLEOH�WR
QHDUO\�HYHU\�WKULIW\�ZRUNHU��6FKRROV�EHJDQ�HDUO\�WR�PXOWLSO\�DQG�RSHQ�WKHLU�GRRUV�HYHQ�WR�WKH
SRRU�ODERUHU��%LUWK�EHJDQ�WR�FRXQW�IRU�OHVV�DQG�OHVV�DQG�$PHULFD�EHFDPH�WR�WKH�ZRUOG�D�ODQG�RI
HFRQRPLF�RSSRUWXQLW\��6R�WKH�ZRUOG�FDPH�WR�$PHULFD��HYHQ�EHIRUH�WKH�5HYROXWLRQ��DQG
DIWHUZDUGV�GXULQJ�WKH�QLQHWHHQWK�FHQWXU\��QLQHWHHQ�PLOOLRQ�LPPLJUDQWV�HQWHUHG�WKH�8QLWHG
6WDWHV�

:KHQ�ZH�FRPSDUH�WKHVH�ILJXUHV�ZLWK�WKH�FRWWRQ�FURS�DQG�WKH�LQFUHDVH�RI�EODFN�ZRUNHUV��ZH
VHH�KRZ�WKH�HFRQRPLF�SUREOHP�LQFUHDVHG�LQ�LQWULFDF\��7KLV�LQWULFDF\�LV�VKRZQ�E\�WKH�SHUVRQV
LQ�WKH�GUDPD�DQG�WKHLU�GLIIHULQJ�DQG�RSSRVLQJ�LQWHUHVWV��7KHUH�ZHUH�WKH�QDWLYH�ERUQ
$PHULFDQV��ODUJHO\�RI�(QJOLVK�GHVFHQW��ZKR�ZHUH�WKH�SURSHUW\�KROGHUV�DQG�HPSOR\HUV��DQG
HYHQ�VR�IDU�DV�WKH\�ZHUH�SRRU��WKH\�ORRNHG�IRUZDUG�WR�WKH�WLPH�ZKHQ�WKH\�ZRXOG�DFFXPXODWH
FDSLWDO�DQG�EHFRPH��DV�WKH\�SXW�LW��HFRQRPLFDOO\��LQGHSHQGHQW���7KHQ�WKHUH�ZHUH�WKH�QHZ
LPPLJUDQWV��WRUQ�ZLWK�D�FHUWDLQ�YLROHQFH�IURP�WKHLU�ROGHU�VRFLDO�DQG�HFRQRPLF�VXUURXQGLQJV�
VWUDQJHUV�LQ�D�QHZ�ODQG��ZLWK�YLVLRQV�RI�ULVLQJ�LQ�WKH�VRFLDO�DQG�HFRQRPLF�ZRUOG�E\�PHDQV�RI
ODERU��7KH\�GLIIHUHG�LQ�ODQJXDJH�DQG�VRFLDO�VWDWXV��YDU\LQJ�IURP�WKH�KDOI�VWDUYHG�,ULVK�SHDVDQW
WR�WKH�HGXFDWHG�*HUPDQ�DQG�(QJOLVK�DUWLVDQ��7KHUH�ZHUH�WKH�IUHH�1HJURHV��WKRVH�RI�WKH�1RUWK
IUHH�LQ�VRPH�FDVHV�IRU�PDQ\�JHQHUDWLRQV��DQG�YRWHUV��DQG�LQ�RWKHU�FDVHV��IXJLWLYHV��QHZ�FRPH
IURP�WKH�6RXWK��ZLWK�OLWWOH�VNLOO�DQG�VPDOO�NQRZOHGJH�RI�OLIH�DQG�ODERU�LQ�WKHLU�QHZ
HQYLURQPHQW��7KHUH�ZHUH�WKH�IUHH�1HJURHV�RI�WKH�6RXWK��DQ�XQVWDEOH��KDUULHG�FODVV��OLYLQJ�RQ
VXIIHUDQFH�RI�WKH�ODZ��DQG�WKH�JRRG�ZLOO�RI�ZKLWH�SDWURQV��DQG�\HW�ULVLQJ�WR�EH�ZRUNHUV�DQG
VRPHWLPHV�RZQHUV�RI�SURSHUW\�DQG�HYHQ�RI�VODYHV��DQG�FXOWXUHG�FLWL]HQV��7KHUH�ZDV�WKH�JUHDW
PDVV�RI�SRRU�ZKLWHV��GLVLQKHULWHG�RI�WKHLU�HFRQRPLF�SRUWLRQ�E\�FRPSHWLWLRQ�ZLWK�WKH�VODYH



V\VWHP��DQG�ODQG�PRQRSRO\�

,Q�WKH�HDUOLHU�KLVWRU\�RI�WKH�6RXWK��IUHH�1HJURHV�KDG�WKH�ULJKW�WR�YRWH��,QGHHG��VR�IDU�DV�WKH
OHWWHU�RI�WKH�ODZ�ZDV�FRQFHUQHG��WKHUH�ZDV�QRW�D�VLQJOH�6RXWKHUQ�FRORQ\�LQ�ZKLFK�D�EODFN�PDQ
ZKR�RZQHG�WKH�UHTXLVLWH�DPRXQW�RI�SURSHUW\��DQG�FRPSOLHG�ZLWK�RWKHU�FRQGLWLRQV��GLG�QRW�DW
VRPH�SHULRG�KDYH�WKH�OHJDO�ULJKW�WR�YRWH�

1HJURHV�YRWHG�LQ�9LUJLQLD�DV�ODWH�DV�������ZKHQ�WKH�DVVHPEO\�HQDFWHG�WKDW�QR�IUHH�1HJUR�
PXODWWR�RU�,QGLDQ��VKDOO�KHUHDIWHU�KDYH�DQ\�YRWH�DW�WKH�HOHFWLRQV�RI�EXUJHVVHV�RU�DQ\�HOHFWLRQ
ZKDWVRHYHU���,Q�1RUWK�&DUROLQD��E\�WKH�$FW�RI�������D�IRUPHU�GLVFULPLQDWLRQ�DJDLQVW�1HJUR
YRWHUV�ZDV�ODLG�DVLGH�DQG�QRW�UHHQDFWHG�XQWLO������

$�FRPSODLQW�LQ�6RXWK�&DUROLQD��LQ�������VDLG�

�6HYHUDO�IUHH�1HJURHV�ZHUH�UHFHLY
G��	�WDNHQ�IRU�DV�JRRG�(OHFWRUV�DV�WKH�EHVW�)UHHKROGHUV�LQ
WKH�3URYLQFH��6R�WKDW�ZH�OHDYH�LW�ZLWK�<RXU�/RUGVKLSV�WR�MXGJH�ZKHWKHU�DGPLWWLQJ�$OLHQV�
6WUDQJHUV��6HUYDQWV��1HJURHV��	F��DV�JRRG�DQG�TXDOLILHG�9RWHUV��FDQ�EH�WKRXJKW�DQ\�ZD\V
DJUHHDEOH�WR�.LQJ�&KDUOHV
�3DWHQW�WR�<RXU�/RUGVKLSV��RU�WKH�(QJOLVK�&RQVWLWXWLRQ�RI
*RYHUQPHQW���$JDLQ�LQ�������-HZV�DQG�1HJURHV��ZKR�KDG�EHHQ�YRWLQJ��ZHUH�H[SUHVVO\
H[FOXGHG��,Q�*HRUJLD��WKHUH�ZDV�DW�ILUVW�QR�FRORU�GLVFULPLQDWLRQ��DOWKRXJK�RQO\�RZQHUV�RI�ILIW\
DFUHV�RI�ODQG�FRXOG�YRWH��,Q�������YRWLQJ�ZDV�H[SUHVVO\�FRQILQHG�WR�ZKLWH�PHQ���

,Q�WKH�VWDWHV�FDUYHG�RXW�RI�WKH�6RXWKZHVW��WKH\�ZHUH�GLVIUDQFKLVHG�DV�VRRQ�DV�WKH�VWDWH�FDPH
LQWR�WKH�8QLRQ��DOWKRXJK�LQ�.HQWXFN\�WKH\�YRWHG�EHWZHHQ������DQG�������DQG�7HQQHVVHH
DOORZHG�IUHH�1HJURHV�WR�YRWH�LQ�KHU�FRQVWLWXWLRQ�RI������

,Q�1RUWK�&DUROLQD��ZKHUH�HYHQ�GLVIUDQFKLVHPHQW��LQ�������GLG�QRW�DSSO\�WR�1HJURHV�ZKR
DOUHDG\�KDG�WKH�ULJKW�WR�YRWH��LW�ZDV�VDLG�WKDW�WKH�VHYHUDO�KXQGUHG�1HJURHV�ZKR�KDG�EHHQ
YRWLQJ�EHIRUH�WKHQ�XVXDOO\�YRWHG�SUXGHQWO\�DQG�MXGLFLRXVO\�

,Q�'HODZDUH�DQG�0DU\ODQG�WKH\�YRWHG�LQ�WKH�ODWWHU�SDUW�RI�WKH�HLJKWHHQWK�FHQWXU\��,Q
/RXLVLDQD��1HJURHV�ZKR�KDG�KDG�WKH�ULJKW�WR�YRWH�GXULQJ�WHUULWRULDO�VWDWXV�ZHUH�QRW
GLVIUDQFKLVHG�

7R�VXP�XS��LQ�FRORQLDO�WLPHV��WKH�IUHH�1HJUR�ZDV�H[FOXGHG�IURP�WKH�VXIIUDJH�RQO\�LQ�*HRUJLD�
6RXWK�&DUROLQD�DQG�9LUJLQLD��,Q�WKH�%RUGHU�6WDWHV��'HODZDUH�GLVIUDQFKLVHG�WKH�1HJUR�LQ������
0DU\ODQG�LQ������DQG������

,Q�WKH�6RXWKHDVW��)ORULGD�GLVIUDQFKLVHG�1HJURHV�LQ�������DQG�LQ�WKH�6RXWKZHVW��/RXLVLDQD
GLVIUDQFKLVHG�WKHP�LQ�������0LVVLVVLSSL�LQ�������$ODEDPD�LQ�������0LVVRXUL��������$UNDQVDV
LQ�������7H[DV��������*HRUJLD�LQ�KHU�FRQVWLWXWLRQ�RI������FRQILQHG�YRWHUV�WR�ZKLWH�PDOHV��EXW
WKLV�ZDV�RPLWWHG�LQ�WKH�FRQVWLWXWLRQV�RI������DQG������

$V�VODYHU\�JUHZ�WR�D�V\VWHP�DQG�WKH�&RWWRQ�.LQJGRP�EHJDQ�WR�H[SDQG�LQWR�LPSHULDO�ZKLWH
GRPLQDWLRQ��D�IUHH�1HJUR�ZDV�D�FRQWUDGLFWLRQ��D�WKUHDW�DQG�D�PHQDFH��$V�D�WKLHI�DQG�D
YDJDERQG��KH�WKUHDWHQHG�VRFLHW\��EXW�DV�DQ�HGXFDWHG�SURSHUW\�KROGHU��D�VXFFHVVIXO�PHFKDQLF
RU�HYHQ�SURIHVVLRQDO�PDQ��KH�PRUH�WKDQ�WKUHDWHQHG�VODYHU\��+H�FRQWUDGLFWHG�DQG�XQGHUPLQHG
LW��+H�PXVW�QRW�EH��+H�PXVW�EH�VXSSUHVVHG��HQVODYHG��FRORQL]HG��$QG�QRWKLQJ�VR�EDG�FRXOG�EH



VDLG�DERXW�KLP�WKDW�GLG�QRW�HDVLO\�DSSHDU�DV�WUXH�WR�VODYHKROGHUV�

,Q�WKH�1RUWK��1HJURHV��IRU�WKH�PRVW�SDUW��UHFHLYHG�SROLWLFDO�HQIUDQFKLVHPHQW�ZLWK�WKH�ZKLWH
ODERULQJ�FODVVHV��,Q�������WKH�&RQJUHVV�RI�WKH�&RQIHGHUDWLRQ�WZLFH�UHIXVHG�WR�LQVHUW�WKH�ZRUG
�ZKLWH��LQ�WKH�$UWLFOHV�RI�&RQIHGHUDWLRQ�LQ�DVVHUWLQJ�WKDW�IUHH�LQKDELWDQWV�LQ�HDFK�VWDWH�VKRXOG
EH�HQWLWOHG�WR�DOO�WKH�SULYLOHJHV�DQG�LPPXQLWLHV�RI�IUHH�FLWL]HQV�RI�WKH�VHYHUDO�VWDWHV��,Q�WKH�ODZ
RI�������IUHH�1HJURHV�ZHUH

UHFRJQL]HG�DV�D�EDVLV�RI�WD[DWLRQ��DQG�LQ�������WKH\�ZHUH�UHFRJQL]HG�DV�YRWHUV�LQ�WKH
WHUULWRULHV��,Q�WKH�1RUWKZHVW�2UGLQDQFH�RI��������IUHH�PDOH�LQKDELWDQWV�RI�IXOO�DJH��ZHUH
UHFRJQL]HG�DV�YRWHUV�

7KH�IHZ�1HJURHV�WKDW�ZHUH�LQ�0DLQH��1HZ�+DPSVKLUH�DQG�9HUPRQW�FRXOG�YRWH�LI�WKH\�KDG�WKH
SURSHUW\�TXDOLILFDWLRQV��,Q�&RQQHFWLFXW�WKH\�ZHUH�GLVIUDQFKLVHG�LQ�������LQ������WKLV
UHVWULFWLRQ�ZDV�UHWDLQHG��DQG�1HJURHV�GLG�QRW�UHJDLQ�WKH�ULJKW�XQWLO�DIWHU�WKH�&LYLO�:DU��,Q�1HZ
-HUVH\��WKH\�ZHUH�GLVIUDQFKLVHG�LQ�������EXW�UHJDLQHG�WKH�ULJKW�LQ������DQG�ORVW�LW�DJDLQ�LQ
������1HJURHV�YRWHG�LQ�1HZ�<RUN�LQ�WKH�HLJKWHHQWK�FHQWXU\��WKHQ�ZHUH�GLVIUDQFKLVHG��EXW�LQ
�����ZHUH�SHUPLWWHG�WR�YRWH�ZLWK�D�GLVFULPLQDWRU\�SURSHUW\�TXDOLILFDWLRQ�RI�������1R�SURSHUW\
TXDOLILFDWLRQ�ZDV�UHTXLUHG�RI�ZKLWHV��$WWHPSWV�ZHUH�PDGH�DW�YDULRXV�WLPHV�WR�UHPRYH�WKLV
TXDOLILFDWLRQ�EXW�LW�ZDV�QRW�UHPRYHG�XQWLO�������,Q�5KRGH�,VODQG�WKH\�ZHUH�GLVIUDQFKLVHG�LQ
WKH�FRQVWLWXWLRQ�ZKLFK�IROORZHG�'RUU
V�5HEHOOLRQ��EXW�ILQDOO\�DOORZHG�WR�YRWH�LQ�������,Q
3HQQV\OYDQLD��WKH\�ZHUH�DOORZHG�WR�YRWH�XQWLO������ZKHQ�WKH��UHIRUP��FRQYHQWLRQ�UHVWULFWHG
WKH�VXIIUDJH�WR�ZKLWHV�

7KH�:HVWHUQ�6WDWHV�DV�WHUULWRULHV�GLG�QRW�XVXDOO\�UHVWULFW�WKH�VXIIUDJH��EXW�DV�WKH\�ZHUH
DGPLWWHG�WR�WKH�8QLRQ�WKH\�GLVIUDQFKLVHG�WKH�1HJURHV��2KLR�LQ�������,QGLDQD�LQ�������,OOLQRLV
LQ�������0LFKLJDQ�LQ�������,RZD�LQ�������:LVFRQVLQ�LQ�������0LQQHVRWD�LQ�������DQG�.DQVDV
LQ������

7KH�1RUWKZHVW�2UGLQDQFH�DQG�HYHQ�WKH�/RXLVLDQD�3XUFKDVH�KDG�PDGH�QR�FRORU�GLVFULPLQDWLRQ
LQ�OHJDO�DQG�SROLWLFDO�ULJKWV��%XW�WKH�VWDWHV�DGPLWWHG�IURP�WKLV�WHUULWRU\��VSHFLILFDOO\�DQG�IURP
WKH�ILUVW��GHQLHG�IUHH�EODFN�PHQ�WKH�ULJKW�WR�YRWH�DQG�SDVVHG�FRGHV�RI�EODFN�ODZV�LQ�2KLR�
,QGLDQD�DQG�HOVHZKHUH��LQVWLJDWHG�ODUJHO\�E\�WKH�DWWLWXGH�DQG�IHDUV�RI�WKH�LPPLJUDQW�SRRU
ZKLWHV�IURP�WKH�6RXWK��7KXV��DW�ILUVW��LQ�.DQVDV�DQG�WKH�:HVW��WKH�SUREOHP�RI�WKH�EODFN
ZRUNHU�ZDV�QDUURZ�DQG�VSHFLILF��1HLWKHU�WKH�1RUWK�QRU�WKH�:HVW�DVNHG�WKDW�EODFN�ODERU�LQ�WKH
8QLWHG�6WDWHV�EH�IUHH�DQG�HQIUDQFKLVHG��2Q�WKH�FRQWUDU\��WKH\�DFFHSWHG�VODYH�ODERU�DV�D�IDFW�
EXW�WKH\�ZHUH�GHWHUPLQHG�WKDW�LW�VKRXOG�EH�WHUULWRULDOO\�UHVWULFWHG��DQG�VKRXOG�QRW�FRPSHWH
ZLWK�IUHH�ZKLWH�ODERU�

:KDW�ZDV�WKLV�LQGXVWULDO�V\VWHP�IRU�ZKLFK�WKH�6RXWK�IRXJKW�DQG�ULVNHG�OLIH��UHSXWDWLRQ�DQG
ZHDOWK�DQG�ZKLFK�D�JURZLQJ�HOHPHQW�LQ�WKH�1RUWK�YLHZHG�ILUVW�ZLWK�KHVLWDWLQJ�WROHUDQFH��WKHQ
ZLWK�GLVWDVWH�DQG�ILQDOO\�ZLWK�HFRQRPLF�IHDU�DQG�PRUDO�KRUURU"�:KDW�GLG�LW�PHDQ�WR�EH�D
VODYH"�,W�LV�KDUG�WR�LPDJLQH�LW�WRGD\��:H�WKLQN�RI�RSSUHVVLRQ�EH\RQG�DOO�FRQFHSWLRQ��FUXHOW\�
GHJUDGDWLRQ��ZKLSSLQJ�DQG�VWDUYDWLRQ��WKH�DEVROXWH�QHJDWLRQ�RI�KXPDQ�ULJKWV��RU�RQ�WKH
FRQWUDU\��ZH�PD\�WKLQN�RI�WKH�RUGLQDU\�ZRUNHU�WKH�ZRUOG�RYHU�WRGD\��VODYLQJ�WHQ��WZHOYH��RU
IRXUWHHQ�KRXUV�D�GD\��ZLWK�QRW�HQRXJK�WR�HDW��FRPSHOOHG�E\

KLV�SK\VLFDO�QHFHVVLWLHV�WR�GR�WKLV�DQG�QRW�WR�GR�WKDW��FXUWDLOHG�LQ�KLV�PRYHPHQWV�DQG�KLV



SRVVLELOLWLHV��DQG�ZH�VD\��KHUH��WRR��LV�D�VODYH�FDOOHG�D��IUHH�ZRUNHU���DQG�VODYHU\�LV�PHUHO\�D
PDWWHU�RI�QDPH�

%XW�WKHUH�ZDV�LQ������D�UHDO�PHDQLQJ�WR�VODYHU\�GLIIHUHQW�IURP�WKDW�ZH�PD\�DSSO\�WR�WKH
ODERUHU�WRGD\��,W�ZDV�LQ�SDUW�SV\FKRORJLFDO��WKH�HQIRUFHG�SHUVRQDO�IHHOLQJ�RI�LQIHULRULW\��WKH
FDOOLQJ�RI�DQRWKHU�0DVWHU��WKH�VWDQGLQJ�ZLWK�KDW�LQ�KDQG��,W�ZDV�WKH�KHOSOHVVQHVV��,W�ZDV�WKH
GH�IHQVHOHVVQHVV�RI�IDPLO\�OLIH��,W�ZDV�WKH�VXEPHUJHQFH�EHORZ�WKH�DUELWUDU\�ZLOO�RI�DQ\�VRUW�RI
LQGLYLGXDO��,W�ZDV�ZLWKRXW�GRXEW�ZRUVH�LQ�WKHVH�YLWDO�UHVSHFWV�WKDQ�WKDW�ZKLFK�H[LVWV�WRGD\�LQ
(XURSH�RU�$PHULFD��,WV�DQDORJXH�WRGD\�LV�WKH�\HOORZ��EURZQ�DQG�EODFN�ODERUHU�LQ�&KLQD�DQG
,QGLD��LQ�$IULFD��LQ�WKH�IRUHVWV�RI�WKH�$PD]RQ��DQG�LW�ZDV�WKLV�VODYHU\�WKDW�IHOO�LQ�$PHULFD�

7KH�VODYHU\�RI�1HJURHV�LQ�WKH�6RXWK�ZDV�QRW�XVXDOO\�D�GHOLEHUDWHO\�FUXHO�DQG�RSSUHVVLYH
V\VWHP��,W�GLG�QRW�PHDQ�V\VWHPDWLF�VWDUYDWLRQ�RU�PXUGHU��2Q�WKH�RWKHU�KDQG��LW�LV�MXVW�DV
GLIILFXOW�WR�FRQFHLYH�DV�TXLWH�WUXH�WKH�LG\OOLF�SLFWXUH�RI�D�SDWULDUFKDO�VWDWH�ZLWK�FXOWXUHG�DQG
KXPDQH�PDVWHUV�XQGHU�ZKRP�VODYHV�ZHUH�DV�FKLOGUHQ��JXLGHG�DQG�WUDLQHG�LQ�ZRUN�DQG�SOD\�
JLYHQ�HYHQ�VXFK�PHQWDO�WUDLQLQJ�DV�ZDV�IRU�WKHLU�JRRG��DQG�IRU�WKH�ZHOO�EHLQJ�RI�WKH
VXUURXQGLQJ�ZRUOG�

7KH�YLFWLPV�RI�6RXWKHUQ�VODYHU\�ZHUH�RIWHQ�KDSS\��KDG�XVXDOO\�DGHTXDWH�IRRG�IRU�WKHLU�KHDOWK�
DQG�VKHOWHU�VXIILFLHQW�IRU�D�PLOG�FOLPDWH��7KH�6RXWKHUQHUV�FRXOG�VD\�ZLWK�VRPH�MXVWLILFDWLRQ
WKDW�ZKHQ�WKH�PDVV�RI�WKHLU�ILHOG�KDQGV�ZHUH�FRPSDUHG�ZLWK�WKH�ZRUVW�FODVV�RI�ODERUHUV�LQ�WKH
VOXPV�RI�1HZ�<RUN�DQG�3KLODGHOSKLD��DQG�WKH�IDFWRU\�WRZQV�RI�1HZ�(QJODQG��WKH�EODFN�VODYHV
ZHUH�DV�ZHOO�RII�DQG�LQ�VRPH�SDUWLFXODUV�EHWWHU�RII��6ODYHV�OLYHG�ODUJHO\�LQ�WKH�FRXQWU\�ZKHUH
KHDOWK�FRQGLWLRQV�ZHUH�EHWWHU��WKH\�ZRUNHG�LQ�WKH�RSHQ�DLU��DQG�WKHLU�KRXUV�ZHUH�DERXW�WKH
FXUUHQW�KRXUV�IRU�SHDVDQWV�WKURXJKRXW�(XURSH��7KH\�UHFHLYHG�QR�IRUPDO�HGXFDWLRQ��DQG
QHLWKHU�GLG�WKH�,ULVK�SHDVDQW��WKH�(QJOLVK�IDFWRU\�ODERUHU��QRU�WKH�*HUPDQ�%DXHU��DQG�LQ
FRQWUDVW�ZLWK�WKHVH�IUHH�ZKLWH�ODERUHUV��WKH�1HJURHV�ZHUH�SURWHFWHG�E\�D�FHUWDLQ�SULPLWLYH�VRUW
RI�ROG�DJH�SHQVLRQ��MRE�LQVXUDQFH��DQG�VLFNQHVV�LQVXUDQFH��WKDW�LV��WKH\�PXVW�EH�VXSSRUWHG�LQ
VRPH�IDVKLRQ��ZKHQ�WKH\�ZHUH�WRR�ROG�WR�ZRUN��WKH\�PXVW�KDYH�DWWHQWLRQ�LQ�VLFNQHVV��IRU�WKH\
UHSUHVHQWHG�LQYHVWHG�FDSLWDO��DQG�WKH\�FRXOG�QHYHU�EH�DPRQJ�WKH�XQHPSOR\HG�

2Q�WKH�RWKHU�KDQG��LW�LV�MXVW�DV�WUXH�WKDW�1HJUR�VODYHV�LQ�$PHULFD�UHSUHVHQWHG�WKH�ZRUVW�DQG
ORZHVW�FRQGLWLRQV�DPRQJ�PRGHUQ�ODERUHUV��2QH�HVWLPDWH�LV�WKDW�WKH�PDLQWHQDQFH�RI�D�VODYH�LQ
WKH�6RXWK�FRVW�WKH�PDVWHU�DERXW�����D�\HDU��ZKLFK�PHDQV�WKDW�WKH\�ZHUH�DPRQJ�WKH�SRRUHVW
SDLG�ODERUHUV�LQ�WKH�PRGHUQ�ZRUOG��7KH\�UHSUHVHQWHG�LQ�D�YHU\�UHDO�VHQVH�WKH�XOWLPDWH
GHJUDGDWLRQ�RI�PDQ��,QGHHG��WKH�V\VWHP�ZDV�VR�UH�

AH

DFWLRQDU\��VR�XWWHUO\�LQFRQVLVWHQW�ZLWK�PRGHUQ�SURJUHVV��WKDW�ZH�VLPSO\�FDQQRW�JUDVS�LW�WRGD\�
1R�PDWWHU�KRZ�GHJUDGHG�WKH�IDFWRU\�KDQG��KH�LV�QRW�UHDO�HVWDWH��7KH�WUDJHG\�RI�WKH�EODFN
VODYH
V�SRVLWLRQ�ZDV�SUHFLVHO\�WKLV��KLV�DEVROXWH�VXEMHFWLRQ�WR�WKH�LQGLYLGXDO�ZLOO�RI�DQ�RZQHU
DQG�WR��WKH�FUXHOW\�DQG�LQMXVWLFH�ZKLFK�DUH�WKH�LQYDULDEOH�FRQVHTXHQFHV�RI�WKH�H[HUFLVH�RI
LUUHVSRQVLEOH�SRZHU��HVSHFLDOO\�ZKHUH�DXWKRULW\�PXVW�EH�VRPHWLPHV�GHOHJDWHG�E\�WKH�SODQWHU
WR�DJHQWV�RI�LQIHULRU�HGXFDWLRQ�DQG�FRDUVHU�IHHOLQJV��

7KH�SURRI�RI�WKLV�OLHV�FOHDUO\�ZULWWHQ�LQ�WKH�VODYH�FRGHV��6ODYHV�ZHUH�QRW�FRQVLGHUHG�PHQ��7KH\
KDG�QR�ULJKW�RI�SHWLWLRQ��7KH\�ZHUH��GHYLVDEOH�OLNH�DQ\�RWKHU�FKDWWHO���7KH\�FRXOG�RZQ



QRWKLQJ��WKH\�FRXOG�PDNH�QR�FRQWUDFWV��WKH\�FRXOG�KROG�QR�SURSHUW\��QRU�WUDIILF�LQ�SURSHUW\�
WKH\�FRXOG�QRW�KLUH�RXW��WKH\�FRXOG�QRW�OHJDOO\�PDUU\�QRU�FRQVWLWXWH�IDPLOLHV��WKH\�FRXOG�QRW
FRQWURO�WKHLU�FKLOGUHQ��WKH\�FRXOG�QRW�DSSHDO�IURP�WKHLU�PDVWHU��WKH\�FRXOG�EH�SXQLVKHG�DW
ZLOO��7KH\�FRXOG�QRW�WHVWLI\�LQ�FRXUW��WKH\�FRXOG�EH�LPSULVRQHG�E\�WKHLU�RZQHUV��DQG�WKH
FULPLQDO�RIIHQVH�RI�DVVDXOW�DQG�EDWWHU\�FRXOG�QRW�EH�FRPPLWWHG�RQ�WKH�SHUVRQ�RI�D�VODYH��7KH
�ZLOOIXO��PDOLFLRXV�DQG�GHOLEHUDWH�PXUGHU��RI�D�VODYH�ZDV�SXQLVKDEOH�E\�GHDWK��EXW�VXFK�D
FULPH�ZDV�SUDFWLFDOO\�LPSRVVLEOH�RI�SURRI��7KH�VODYH�RZHG�WR�KLV�PDVWHU�DQG�DOO�KLV�IDPLO\�D
UHVSHFW��ZLWKRXW�ERXQGV��DQG�DQ�DEVROXWH�REHGLHQFH���7KLV�DXWKRULW\�FRXOG�EH�WUDQVPLWWHG�WR
RWKHUV��$�VODYH�FRXOG�QRW�VXH�KLV�PDVWHU��KDG�QR�ULJKW�RI�UHGHPSWLRQ��QR�ULJKW�WR�HGXFDWLRQ�RU
UHOLJLRQ��D�SURPLVH�PDGH�WR�D�VODYH�E\�KLV�PDVWHU�KDG�QR�IRUFH�QRU�YDOLGLW\��&KLOGUHQ�IROORZHG
WKH�FRQGLWLRQ�RI�WKH�VODYH�PRWKHU��7KH�VODYH�FRXOG�KDYH�QR�DFFHVV�WR�WKH�MXGLFLDU\��$�VODYH
PLJKW�EH�FRQGHPQHG�WR�GHDWK�IRU�VWULNLQJ�DQ\�ZKLWH�SHUVRQ�

/RRNLQJ�DW�WKHVH�DFFRXQWV���LW�LV�VDIH�WR�VD\�WKDW�WKH�ODZ�UHJDUGV�D�1HJUR�VODYH��VR�IDU�DV�KLV
FLYLO�VWDWXV�LV�FRQFHUQHG��SXUHO\�DQG�DEVROXWHO\�SURSHUW\��WR�EH�ERXJKW�DQG�VROG�DQG�SDVV�DQG
GHVFHQG�DV�D�WUDFW�RI�ODQG��D�KRUVH��RU�DQ�R[����

7KH�ZKROH�OHJDO�VWDWXV�RI�VODYHU\�ZDV�HQXQFLDWHG�LQ�WKH�H[WUDRUGLQDU\�VWDWHPHQW�RI�D�&KLHI
-XVWLFH�RI�WKH�8QLWHG�6WDWHV�WKDW�1HJURHV�KDG�DOZD\V�EHHQ�UHJDUGHG�LQ�$PHULFD��DV�KDYLQJ�QR
ULJKWV�ZKLFK�D�ZKLWH�PDQ�ZDV�ERXQG�WR�UHVSHFW��

,W�PD\�EH�VDLG�ZLWK�WUXWK�WKDW�WKH�ODZ�ZDV�RIWHQ�KDUVKHU�WKDQ�WKH�SUDFWLFH��1HYHUWKHOHVV��WKHVH
ODZV�DQG�GHFLVLRQV�UHSUHVHQW�WKH�OHJDOO\�SHUPLVVLEOH�SRVVLELOLWLHV��DQG�WKH�RQO\�FXUE�XSRQ�WKH
SRZHU�RI�WKH�PDVWHU�ZDV�KLV�VHQVH�RI�KXPDQLW\�DQG�GHFHQF\��RQ�WKH�RQH�KDQG��DQG�WKH
FRQVHUYLQJ�RI�KLV�LQYHVWPHQW�RQ�WKH�RWKHU��2I�WKH�KXPDQLW\�RI�ODUJH�QXPEHUV�RI�6RXWKHUQ
PDVWHUV�WKHUH�FDQ�EH�QR�GRXEW��,Q�VRPH�FDVHV��WKH\�JDYH�WKHLU�VODYHV�D�IDWKHUO\�FDUH��$QG�\HW
HYHQ�LQ�VXFK�FDVHV�WKH�VWUDLQ�XSRQ�WKHLU�DELOLW\�WR�FDUH�IRU�ODUJH�QXPEHUV�RI�SHRSOH�DQG

7+(�%/$&.�:25.(5�Q

WKH�QHFHVVLW\�RI�HQWUXVWLQJ�WKH�FDUH�RI�WKH�VODYHV�WR�RWKHU�KDQGV�WKDQ�WKHLU�RZQ��OHG�WR�PXFK
VXIIHULQJ�DQG�FUXHOW\�

7KH�PDWWHU�RI�KLV�LQYHVWPHQW�LQ�ODQG�DQG�VODYHV�JUHDWO\�FXUWDLOHG�WKH�RZQHU
V�IUHHGRP�RI
DFWLRQ��8QGHU�WKH�FRPSHWLWLRQ�RI�JURZLQJ�LQGXVWULDO�RUJDQL]DWLRQ��WKH�VODYH�V\VWHP�ZDV
LQGHHG�WKH�VRXUFH�RI�LPPHQVH�SURILWV��%XW�IRU�WKH�VODYH�RZQHU�DQG�ODQGORUG�WR�NHHS�D�ODUJH�RU
HYHQ�UHDVRQDEOH�VKDUH�RI�WKHVH�SURILWV�ZDV�LQFUHDVLQJO\�GLIILFXOW��7KH�SULFH�RI�WKH�VODYH
SURGXFH�LQ�WKH�RSHQ�PDUNHW�FRXOG�EH�KDPPHUHG�GRZQ�E\�PHUFKDQWV�DQG�WUDGHUV�DFWLQJ�ZLWK
NQRZOHGJH�DQG�FROOXVLRQ��$QG�WKH�VODYH�RZQHU�ZDV��WKHUHIRUH��FRQWLQXDOO\�IRUFHG�WR�ILQG�KLV
SURILW�QRW�LQ�WKH�KLJK�SULFH�RI�FRWWRQ�DQG�VXJDU��EXW�LQ�EHDWLQJ�HYHQ�IXUWKHU�GRZQ�WKH�FRVW�RI
KLV�VODYH�ODERU��7KLV�PDGH�WKH�VODYH�RZQHUV�LQ�HDUO\�GD\V�NLOO�WKH�VODYH�E\�RYHUZRUN�DQG�UHQHZ
WKHLU�ZRUNLQJ�VWRFN��LW�OHG�WR�WKH�ZLGHO\�RUJDQL]HG�LQWHUVWDWH�VODYH�WUDGH�EHWZHHQ�WKH�%RUGHU
6WDWHV�DQG�WKH�&RWWRQ�.LQJGRP�RI�WKH�6RXWKHUQ�6RXWK��LW�OHG�WR�QHJOHFW�DQG�WKH�EUHDNLQJ�XS�RI
IDPLOLHV��DQG�LW�FRXOG�QRW�SURWHFW�WKH�VODYH�DJDLQVW�WKH�FUXHOW\��OXVW�DQG�QHJOHFW�RI�FHUWDLQ
RZQHUV�

7KXV�KXPDQ�VODYHU\�LQ�WKH�6RXWK�SRLQWHG�DQG�OHG�LQ�WZR�VLQJXODUO\�FRQWUDGLFWRU\�DQG
SDUDGR[LFDO�GLUHFWLRQV²WRZDUG�WKH�GHOLEHUDWH�FRPPHUFLDO�EUHHGLQJ�DQG�VDOH�RI�KXPDQ�ODERU



IRU�SURILW�DQG�WRZDUG�WKH�LQWHUPLQJOLQJ�RI�EODFN�DQG�ZKLWH�EORRG��7KH�VODYHKROGHUV�VKUDQN
IURP�DFNQRZOHGJLQJ�HLWKHU�VHW�RI�IDFWV�EXW�WKH\�ZHUH�FOHDU�DQG�XQGHQLDEOH�

,Q�WKLV�YLWDO�UHVSHFW��WKH�VODYH�ODERUHU�GLIIHUHG�IURP�DOO�RWKHUV�RI�KLV�GD\��KH�FRXOG�EH�VROG��KH
FRXOG��DW�WKH�ZLOO�RI�D�VLQJOH�LQGLYLGXDO��EH�WUDQVIHUUHG�IRU�OLIH�D�WKRXVDQG�PLOHV�RU�PRUH��+LV
IDPLO\��ZLIH�DQG�FKLOGUHQ�FRXOG�EH�OHJDOO\�DQG�DEVROXWHO\�WDNHQ�IURP�KLP��)UHH�ODERUHUV�WRGD\
DUH�FRPSHOOHG�WR�ZDQGHU�LQ�VHDUFK�IRU�ZRUN�DQG�IRRG��WKHLU�IDPLOLHV�DUH�GHVHUWHG�IRU�ZDQW�RI
ZDJHV��EXW�LQ�DOO�WKLV�WKHUH�LV�QR�VXFK�GLUHFW�EDUWHU�LQ�KXPDQ�IOHVK��,W�ZDV�D�VKDUS
DFFHQWXDWLRQ�RI�FRQWURO�RYHU�PHQ�EH\RQG�WKH�PRGHUQ�ODERU�UHVHUYH�RU�WKH�FRQWUDFW�FRROLH
V\VWHP�

1HJURHV�FRXOG�EH�VROG²DFWXDOO\�VROG�DV�ZH�VHOO�FDWWOH�ZLWK�QR�UHIHUHQFH�WR�FDOYHV�RU�EXOOV��RU
UHFRJQLWLRQ�RI�IDPLO\��,W�ZDV�D�QDVW\�EXVLQHVV��7KH�ZKLWH�6RXWK�ZDV�SURSHUO\�DVKDPHG�RI�LW
DQG�FRQWLQXDOO\�EHOLWWOHG�DQG�DOPRVW�GHQLHG�LW��%XW�LW�ZDV�D�VWDUN�DQG�ELWWHU�IDFW��6RXWKHUQ
SDSHUV�RI�WKH�%RUGHU�6WDWHV�ZHUH�ILOOHG�ZLWK�DGYHUWLVHPHQWV�²�,�ZLVK�WR�SXUFKDVH�ILIW\
1HJURHV�RI�ERWK�VH[HV�IURP���WR����\HDUV�RI�DJH�IRU�ZKLFK�,�ZLOO�JLYH�WKH�KLJKHVW�FDVK�SULFHV��

�:DQWHG�WR�SXUFKDVH²1HJURHV�RI�HYHU\�GHVFULSWLRQ��DJH�DQG�VH[��

7KH�FRQVHTXHQW�GLVUXSWLRQ�RI�IDPLOLHV�LV�SURYHQ�EH\RQG�GRXEW�

�)LIW\�'ROODUV�UHZDUG�²5DQ�DZD\�IURP�WKH�VXEVFULEHU��D�1HJUR

JLUO��QDPHG�0DULD��6KH�LV�RI�D�FRSSHU�FRORU��EHWZHHQ����DQG����\HDUV�RI�DJH²EDUHKHDGHG�DQG
EDUHIRRWHG��6KH�LV�VPDOO�IRU�KHU�DJH²YHU\�VSULJKWO\�DQG�YHU\�OLNHO\��6KH�VWDWHG�VKH�ZDV�JRLQJ
WR�VHH�KHU�PRWKHU�DW�0D\VYLOOH��6DQIRUG�7RPVRQ��

�&RPPLWWHG�WR�MDLO�RI�0DGLVRQ�&RXQW\��D�1HJUR�ZRPDQ��ZKR�FDOOV�KHU�QDPH�)DQQ\��DQG�VD\V
VKH�EHORQJV�WR�:LOOLDP�0LOOHU��RI�0RELOH��6KH�IRUPHUO\�EHORQJHG�WR�-RKQ�*LYLQV��RI�WKLV
FRXQW\��ZKR�QRZ�RZQV�VHYHUDO�RI�KHU�FKLOGUHQ��'DYLG�6KURSVKLUH��-DLOHU��

�)LIW\�'ROODU�UHZDUG�²5DQ�DZD\�IURP�WKH�VXEVFULEHU��KLV�1HJUR�PDQ�3DXODGRUH��FRPPRQO\
FDOOHG�3DXO��,�XQGHUVWDQG�*HQ��5��<��+D\QH�KDV�SXUFKDVHG�KLV�ZLIH�DQG�FKLOGUHQ�IURP�+��/�
3LQFNQH\��(VT���DQG�KDV�WKHP�RQ�KLV�SODQWDWLRQ�DW�*RRVHFUHHN��ZKHUH��QR�GRXEW��WKH�IHOORZ�LV
IUHTXHQWO\�OXUNLQJ��7��'DYLV���2QH�FDQ�VHH�3DXODGRUH��OXUNLQJ��DERXW�KLV�ZLIH�DQG�FKLOGUHQ���

7KH�V\VWHP�RI�VODYHU\�GHPDQGHG�D�VSHFLDO�SROLFH�IRUFH�DQG�VXFK�D�IRUFH�ZDV�PDGH�SRVVLEOH
DQG�XQXVXDOO\�HIIHFWLYH�E\�WKH�SUHVHQFH�RI�WKH�SRRU�ZKLWHV��7KLV�H[SODLQV�WKH�GLIIHUHQFH
EHWZHHQ�WKH�VODYH�UHYROWV�LQ�WKH�:HVW�,QGLHV��DQG�WKH�ODFN�RI�HIIHFWLYH�UHYROW�LQ�WKH�6RXWKHUQ
8QLWHG�6WDWHV��,Q�WKH�:HVW�,QGLHV��WKH�SRZHU�RYHU�WKH�VODYH�ZDV�KHOG�E\�WKH�ZKLWHV�DQG�FDUULHG
RXW�E\�WKHP�DQG�VXFK�1HJURHV�DV�WKH\�FRXOG�WUXVW��,Q�WKH�6RXWK��RQ�WKH�RWKHU�KDQG��WKH�JUHDW
SODQWHUV�IRUPHG�SURSRUWLRQDWHO\�TXLWH�DV�VPDOO�D�FODVV�EXW�WKH\�KDG�VLQJXODUO\�HQRXJK�DW�WKHLU
FRPPDQG�VRPH�ILYH�PLOOLRQ�SRRU�ZKLWHV��WKDW�LV��WKHUH�ZHUH�DFWXDOO\�PRUH�ZKLWH�SHRSOH�WR
SROLFH�WKH�VODYHV�WKDQ�WKHUH�ZHUH�VODYHV��&RQVLGHULQJ�WKH�HFRQRPLF�ULYDOU\�RI�WKH�EODFN�DQG
ZKLWH�ZRUNHU�LQ�WKH�1RUWK��LW�ZRXOG�KDYH�VHHPHG�QDWXUDO�WKDW�WKH�SRRU�ZKLWH�ZRXOG�KDYH
UHIXVHG�WR�SROLFH�WKH�VODYHV��%XW�WZR�FRQVLGHUDWLRQV�OHG�KLP�LQ�WKH�RSSRVLWH�GLUHFWLRQ��)LUVW�RI
DOO��LW�JDYH�KLP�ZRUN�DQG�VRPH�DXWKRULW\�DV�RYHUVHHU��VODYH�GULYHU��DQG�PHPEHU�RI�WKH�SDWURO
V\VWHP��%XW�DERYH�DQG�EH\RQG�WKLV��LW�IHG�KLV�YDQLW\�EHFDXVH�LW�DVVRFLDWHG�KLP�ZLWK�WKH



PDVWHUV��6ODYHU\�EUHG�LQ�WKH�SRRU�ZKLWH�D�GLVOLNH�RI�1HJUR�WRLO�RI�DOO�VRUWV��+H�QHYHU�UHJDUGHG
KLPVHOI�DV�D�ODERUHU��RU�DV�SDUW�RI�DQ\�ODERU�PRYHPHQW��,I�KH�KDG�DQ\�DPELWLRQ�DW�DOO�LW�ZDV�WR
EHFRPH�D�SODQWHU�DQG�WR�RZQ��QLJJHUV���7R�WKHVH�1HJURHV�KH�WUDQVIHUUHG�DOO�WKH�GLVOLNH�DQG
KDWUHG�ZKLFK�KH�KDG�IRU�WKH�ZKROH�VODYH�V\VWHP��7KH�UHVXOW�ZDV�WKDW�WKH�V\VWHP�ZDV�KHOG
VWDEOH�DQG�LQWDFW�E\�WKH�SRRU�ZKLWH��(YHQ�ZLWK�WKH�ODWH�UXLQ�RI�+DLWL�EHIRUH�WKHLU�H\HV��WKH
SODQWHUV��VWLUUHG�DV�WKH\�ZHUH��ZHUH�QHYHUWKHOHVV�DEOH�WR�VWDPS�RXW�VODYH�UHYROW��7KH�GR]HQ
UHYROWV�RI�WKH�HLJKWHHQWK�FHQWXU\�KDG�GZLQGOHG�WR�WKH�SORW�RI�*DEULHO�LQ�������9HVH\�LQ������
RI�1DW�7XUQHU�LQ������DQG�FUHZV�RI�WKH�$PLVWDG�DQG�&UHROH�LQ������DQG�������*UDGXDOO\�WKH
ZKROH�ZKLWH�6RXWK�EHFDPH�DQ�DUPHG�DQG�FRPPLVVLRQHG�FDPS�WR�NHHS�1HJURHV�LQ�VODYHU\�DQG
WR�NLOO�WKH�EODFN�UHEHO�

%XW�HYHQ�WKH�SRRU�ZKLWH��OHG�E\�WKH�SODQWHU��ZRXOG�QRW�KDYH�NHSW�WKH�EODFN�VODYH�LQ�QHDUO\�VR
FRPSOHWH�FRQWURO�KDG�LW�QRW�EHHQ�IRU�ZKDW�PD\�EH�FDOOHG�WKH�6DIHW\�9DOYH�RI�6ODYHU\��DQG�WKDW
ZDV�WKH�FKDQFH�ZKLFK�D�YLJRURXV�DQG�GHWHUPLQHG�VODYH�KDG�WR�UXQ�DZD\�WR�IUHHGRP�

8QGHU�WKH�VLWXDWLRQ�DV�LW�GHYHORSHG�EHWZHHQ������DQG�L����WKHUH�ZHUH�JUDYH�ORVVHV�WR�WKH
FDSLWDO�LQYHVWHG�LQ�EODFN�ZRUNHUV��(QFRXUDJHG�E\�WKH�LGHDOLVP�RI�WKRVH�1RUWKHUQ�WKLQNHUV�ZKR
LQVLVWHG�WKDW�1HJURHV�ZHUH�KXPDQ��WKH�EODFN�ZRUNHU�VRXJKW�IUHHGRP�E\�UXQQLQJ�DZD\�IURP
VODYHU\��7KH�SK\VLFDO�JHRJUDSK\�RI�$PHULFD�ZLWK�LWV�SDWKV�QRUWK��E\�VZDPS��ULYHU�DQG
PRXQWDLQ�UDQJH��WKH�GDULQJ�RI�EODFN�UHYROXWLRQLVWV�OLNH�+HQVRQ�DQG�7XEPDQ��DQG�WKH�H[WUD�
OHJDO�HIIRUWV�RI�DEROLWLRQLVWV�PDGH�WKLV�PRUH�DQG�PRUH�HDV\�

2QH�FDQQRW�NQRZ�WKH�UHDO�IDFWV�FRQFHUQLQJ�WKH�QXPEHU�RI�IXJLWLYHV��EXW�GHVSLWH�WKH�IHDU�RI
DGYHUWLVLQJ�WKH�ORVVHV��WKH�HPSKDVLV�SXW�XSRQ�IXJLWLYH�VODYHV�E\�WKH�6RXWK�VKRZV�WKDW�LW�ZDV
DQ�LPSRUWDQW�HFRQRPLF�LWHP��,W�LV�FHUWDLQ�IURP�WKH�ELWWHU�HIIRUW�WR�LQFUHDVH�WKH�HIILFLHQF\�RI
WKH�IXJLWLYH�VODYH�ODZ�WKDW�WKH�ORVVHV�IURP�UXQDZD\V�ZHUH�ZLGHVSUHDG�DQG�FRQWLQXRXV��DQG
WKH�LQFUHDVH�LQ�WKH�LQWHUVWDWH�VODYH�WUDGH�IURP�%RUGHU�6WDWHV�WR�WKH�GHHS�6RXWK��WRJHWKHU�ZLWK
WKH�LQFUHDVH�LQ�WKH�SULFH�RI�VODYHV��VKRZHG�D�JURZLQJ�SUHVVXUH��$W�WKH�EHJLQQLQJ�RI�WKH
QLQHWHHQWK�FHQWXU\��RQH�ERXJKW�DQ�DYHUDJH�VODYH�IRU�������ZKLOH�LQ�L����WKH�SULFH�UDQJHG
IURP��������WR��������

1RW�RQO\�ZDV�WKH�IXJLWLYH�VODYH�LPSRUWDQW�EHFDXVH�RI�WKH�DFWXDO�ORVV�LQYROYHG��EXW�IRU
SRWHQWLDOLWLHV�LQ�WKH�IXWXUH��7KHVH�IUHH�1HJURHV�ZHUH�IXUQLVKLQJ�D�OHDGHUVKLS�IRU�WKH�PDVV�RI
WKH�EODFN�ZRUNHUV��DQG�HVSHFLDOO\�WKH\�ZHUH�IXUQLVKLQJ�D�WH[W�IRU�WKH�DEROLWLRQ�LGHDOLVWV�
)XJLWLYH�VODYHV��OLNH�)UHGHULFN�'RXJODVV�DQG�RWKHUV�KXPEOHU�DQG�OHVV�JLIWHG��LQFUHDVHG�WKH
QXPEHU�RI�DEROLWLRQLVWV�E\�WKRXVDQGV�DQG�VSHOOHG�WKH�GRRP�RI�VODYHU\�

7KH�WUXH�VLJQLILFDQFH�RI�VODYHU\�LQ�WKH�8QLWHG�6WDWHV�WR�WKH�ZKROH�VRFLDO�GHYHORSPHQW�RI
$PHULFD�OD\�LQ�WKH�XOWLPDWH�UHODWLRQ�RI�VODYHV�WR�GHPRFUDF\��:KDW�ZHUH�WR�EH�WKH�OLPLWV�RI
GHPRFUDWLF�FRQWURO�LQ�WKH�8QLWHG�6WDWHV"�,I�DOO�ODERU��EODFN�DV�ZHOO�DV�ZKLWH��EHFDPH�IUHH²
ZHUH�JLYHQ�VFKRROV�DQG�WKH�ULJKW�WR�YRWH²ZKDW�FRQWURO�FRXOG�RU�VKRXOG�EH�VHW�WR�WKH�SRZHU
DQG�DFWLRQ�RI�WKHVH�ODERUHUV"�:DV�WKH�UXOH�RI�WKH�PDVV�RI�$PHULFDQV�WR�EH�XQOLPLWHG��DQG�WKH
ULJKW�WR�UXOH�H[WHQGHG�WR�DOO�PHQ�UHJDUGOHVV�RI�UDFH�DQG�FRORU��RU�LI�QRW��ZKDW�SRZHU�RI
GLFWDWRUVKLS�DQG�FRQWURO��DQG�KRZ�ZRXOG�SURSHUW\�DQG�SULYLOHJH�EH�SURWHFWHG"�7KLV�ZDV�WKH
JUHDW�DQG�SULPDU\�TXHVWLRQ�ZKLFK�ZDV�LQ�WKH�PLQGV�RI�WKH�PHQ�ZKR�ZURWH�WKH�&RQVWLWXWLRQ�RI
WKH�8QLWHG�6WDWHV�DQG�FRQWLQXHG�LQ�WKH�PLQGV�RI�WKLQNHUV�GRZQ�WKURXJK�WKH�VODYHU\
FRQWURYHUV\��,W�VWLOO�UHPDLQV�ZLWK�WKH�ZRUOG�DV�WKH�SUREOHP�RI�GHPRFUDF\�H[SDQGV�DQG�WRXFKHV



DOO�UDFHV�DQG�QDWLRQV�

$QG�RI�DOO�KXPDQ�GHYHORSPHQW��DQFLHQW�DQG�PRGHUQ��QRW�WKH�OHDVW�VLQJXODU�DQG�VLJQLILFDQW�LV
WKH�SKLORVRSK\�RI�OLIH�DQG�DFWLRQ�ZKLFK�VODYHU\�EUHG�LQ�WKH�VRXOV�RI�EODFN�IRON��,Q�PRVW
UHVSHFWV�LWV�H[SUHVVLRQ�ZDV�VWLOWHG�DQG�FRQIXVHG��WKH�UROOLQJ�SHULRGV�RI�+HEUHZ�SURSKHF\�DQG
ELEOLFDO�OHJHQG�IXUQLVKHG�LQDFFXUDWH�EXW�VSOHQGLG�ZRUGV��7KH�VXEWOH�IRON�ORUH�RI�$IULFD��ZLWK
ZKLPV\�DQG�SDUDEOH��YHLOHG�ZLVK�DQG�ZLVGRP��DQG�DERYH�DOO�IHOO�WKH�DQRLQWLQJ�FKULVP�RI�WKH
VODYH�PXVLF��WKH�RQO\�JLIW�RI�SXUH�DUW�LQ�$PHULFD�

%HQHDWK�WKH�9HLO�OD\�ULJKW�DQG�ZURQJ��YHQJHDQFH�DQG�ORYH��DQG�VRPHWLPHV�WKURZLQJ�DVLGH�WKH
YHLO��D�VRXO�RI�VZHHW�%HDXW\�DQG�7UXWK�VWRRG�UHYHDOHG��1RWKLQJ�HOVH�RI�DUW�RU�UHOLJLRQ�GLG�WKH
VODYH�6RXWK�JLYH�WR�WKH�ZRUOG��H[FHSW�WKH�1HJUR�VRQJ�DQG�VWRU\��$QG�HYHQ�DIWHU�VODYHU\��GRZQ
WR�RXU�GD\��LW�KDV�DGGHG�EXW�OLWWOH�WR�WKLV�JLIW��2QH�KDV�EXW�WR�UHPHPEHU�DV�V\PERO�RI�LW�DOO��VWLOO
XQVSRLOHG�E\�SHWW\�DUWLVDQV��WKH�OHJHQG�RI�-RKQ�+HQU\��WKH�PLJKW\�EODFN��ZKR�EURNH�KLV�KHDUW
ZRUNLQJ�DJDLQVW�WKH�PDFKLQH��DQG�GLHG��ZLWK�KLV�+DPPHU�LQ�+LV�+DQG��

8S�IURP�WKLV�VODYHU\�JUDGXDOO\�FOLPEHG�WKH�)UHH�1HJUR�ZLWK�FOHDUHU��PRGHUQ�H[SUHVVLRQ�DQG
PRUH�GHILQLWH�DLP�ORQJ�EHIRUH�WKH�HPDQFLSDWLRQ�RI�������+LV�JUHDWHVW�HIIRUW�OD\�LQ�KLV
FRRSHUDWLRQ�ZLWK�WKH�$EROLWLRQ�PRYHPHQW��+H�NQHZ�KH�ZDV�QRW�IUHH�XQWLO�DOO�1HJURHV�ZHUH
IUHH��,QGLYLGXDO�1HJURHV�EHFDPH�H[KLELWV�RI�WKH�SRVVLELOLWLHV�RI�WKH�1HJUR�UDFH��LI�RQFH�LW�ZDV
UDLVHG�DERYH�WKH�VWDWXV�RI�VODYHU\��(YHQ�ZKHQ��DV�VR�RIWHQ��WKH�1HJUR�EHFDPH�&RXUW�-HVWHU�WR
WKH�LJQRUDQW�$PHULFDQ�PRE��KH�PDGH�KLV�SOHD�LQ�KLV�VRQJV�DQG�DQWLFV�

7KXV�VSRNH��WKH�QREOHVW�VODYH�WKDW�HYHU�*RG�VHW�IUHH���)UHGHULFN�'RXJODVV�LQ�������LQ�KLV��WK
RI�-XO\�RUDWLRQ�DW�5RFKHVWHU��YRLFLQJ�WKH�IUDQN�DQG�IHDUOHVV�FULWLFLVP�RI�WKH�EODFN�ZRUNHU�

�:KDW��WR�WKH�$PHULFDQ�VODYH��LV�\RXU��WK�RI�-XO\"�,�DQVZHU��D�GD\�WKDW�UHYHDOV�WR�KLP��PRUH
WKDQ�DOO�RWKHU�GD\V�LQ�WKH�\HDU��WKH�JURVV�LQMXVWLFH�DQG�FUXHOW\�WR�ZKLFK�KH�LV�WKH�FRQVWDQW
YLFWLP��7R�KLP�\RXU�FHOHEUDWLRQ�LV�D�VKDP��\RXU�ERDVWHG�OLEHUW\��DQ�XQKRO\�OLFHQVH��\RXU
QDWLRQDO�JUHDWQHVV��VZHOOLQJ�YDQLW\��\RXU�VRXQGV�RI�UHMRLFLQJ�DUH�HPSW\�DQG�KHDUWOHVV��\RXU
GHQXQFLDWLRQ�RI�W\UDQWV��EUDVV�IURQWHG�LPSXGHQFH��\RXU�VKRXWV�RI�OLEHUW\�DQG�HTXDOLW\��KROORZ
PRFNHU\��\RXU�SUD\HUV�DQG�K\PQV��\RXU�VHUPRQV�DQG�WKDQNVJLYLQJV��ZLWK�DOO�\RXU�UHOLJLRXV
SDUDGH�DQG�VROHPQLW\��DUH��WR�KLP��PHUH�ERPEDVW��IUDXG��GHFHSWLRQ��LPSLHW\�DQG�K\SRFULV\²D
WKLQ�YHLO�WR�FRYHU�XS�FULPHV�ZKLFK�ZRXOG�GLVJUDFH�D�QDWLRQ�RI�VDYDJHV�������

�<RX�ERDVW�RI�\RXU�ORYH�RI�OLEHUW\��\RXU�VXSHULRU�FLYLOL]DWLRQ��DQG�\RXU�SXUH�&KULVWLDQLW\��ZKLOH
WKH�ZKROH�SROLWLFDO�SRZHU�RI�WKH�QDWLRQ��DV�HPERGLHG�LQ�WKH�WZR�JUHDW�SROLWLFDO�SDUWLHV��LV
VROHPQO\�SOHGJHG�WR�VXSSRUW�DQG�SHUSHWXDWH�WKH�HQVODYHPHQW�RI�WKUHH�PLOOLRQV�RI�\RXU
FRXQWU\PHQ��<RX�KXUO�\RXU�DQDWKHPDV�DW�WKH�FURZQ�KHDGHG�W\UDQWV

RI�5XVVLD�DQG�$XVWULD�DQG�SULGH�\RXUVHOYHV�RQ�\RXU�GHPRFUDWLF�LQVWLWXWLRQV��ZKLOH�\RX
\RXUVHOYHV�FRQVHQW�WR�EH�WKH�PHUH�WRROV�DQG�ERG\JXDUGV�RI�WKH�W\UDQWV�RI�9LUJLQLD�DQG
&DUROLQD��<RX�LQYLWH�WR�\RXU�VKRUHV�IXJLWLYHV�RI�RSSUHVVLRQ�IURP�DEURDG��KRQRU�WKHP�ZLWK
EDQTXHWV��JUHHW�WKHP�ZLWK�RYDWLRQV��FKHHU�WKHP��WRDVW�WKHP��VDOXWH�WKHP��SURWHFW�WKHP��DQG
SRXU�RXW�\RXU�PRQH\�WR�WKHP�OLNH�ZDWHU��EXW�WKH�IXJLWLYHV�IURP�\RXU�RZQ�ODQG�\RX�DGYHUWLVH�
KXQW��DUUHVW��VKRRW��DQG�NLOO��<RX�JORU\�LQ�\RXU�UHILQHPHQW�DQG�\RXU�XQLYHUVDO�HGXFDWLRQ��\HW
\RX�PDLQWDLQ�D�V\VWHP�DV�EDUEDURXV�DQG�GUHDGIXO�DV�HYHU�VWDLQHG�WKH�FKDUDFWHU�RI�D�QDWLRQ²D
V\VWHP�EHJXQ�LQ�DYDULFH��VXSSRUWHG�LQ�SULGH��DQG�SHUSHWXDWHG�LQ�FUXHOW\��<RX�VKHG�WHDUV�RYHU



IDOOHQ�+XQJDU\��DQG�PDNH�WKH�VDG�VWRU\�RI�KHU�ZURQJV�WKH�WKHPH�RI�\RXU�SRHWV��VWDWHVPHQ�
DQG�RUDWRUV��WLOO�\RXU�JDOODQW�VRQV�DUH�UHDG\�WR�IO\�WR�DUPV�WR�YLQGLFDWH�KHU�FDXVH�DJDLQVW�WKH
RSSUHVVRU��EXW��LQ�UHJDUG�WR�WKH�WHQ�WKRXVDQG�ZURQJV�RI�WKH�$PHULFDQ�VODYH��\RX�ZRXOG
HQIRUFH�WKH�VWULFWHVW�VLOHQFH��DQG�ZRXOG�KDLO�KLP�DV�DQ�HQHP\�RI�WKH�QDWLRQ�ZKR�GDUHV�WR
PDNH�WKRVH�ZURQJV�WKH�VXEMHFW�RI�SXEOLF�GLVFRXUVH����

$ERYH�DOO��ZH�PXVW�UHPHPEHU�WKH�EODFN�ZRUNHU�ZDV�WKH�XOWLPDWH�H[SORLWHG��WKDW�KH�IRUPHG
WKDW�PDVV�RI�ODERU�ZKLFK�KDG�QHLWKHU�ZLVK�QRU�SRZHU�WR�HVFDSH�IURP�WKH�ODERU�VWDWXV��LQ�RUGHU
WR�GLUHFWO\�H[SORLW�RWKHU�ODERUHUV��RU�LQGLUHFWO\��E\�DOOLDQFH�ZLWK�FDSLWDO��WR�VKDUH�LQ�WKHLU
H[SORLWDWLRQ��7R�EH�VXUH��WKH�EODFN�PDVV��GHYHORSHG�DJDLQ�DQG�DJDLQ��KHUH�DQG�WKHUH�
FDSLWDOLVWLF�JURXSV�LQ�1HZ�2UOHDQV��LQ�&KDUOHVWRQ�DQG�LQ�3KLODGHOSKLD��JURXSV�ZLOOLQJ�WR�MRLQ
ZKLWH�FDSLWDO�LQ�H[SORLWLQJ�ODERU��EXW�WKH\�ZHUH�GULYHQ�EDFN�LQWR�WKH�PDVV�E\�UDFLDO�SUHMXGLFH
EHIRUH�WKH\�KDG�UHDFKHG�D�SHUPDQHQW�IRRWKROG��DQG�WKXV�EHFDPH�DOO�WKH�PRUH�ELWWHU�DJDLQVW
DOO�RUJDQL]DWLRQ�ZKLFK�E\�PHDQV�RI�UDFH�SUHMXGLFH��RU�WKH�PRQRSRO\�RI�ZHDOWK��VRXJKW�WR
H[FOXGH�PHQ�IURP�PDNLQJ�D�OLYLQJ�

,W�ZDV�WKXV�WKH�EODFN�ZRUNHU��DV�IRXQGLQJ�VWRQH�RI�D�QHZ�HFRQRPLF�V\VWHP�LQ�WKH�QLQHWHHQWK
FHQWXU\�DQG�IRU�WKH�PRGHUQ�ZRUOG��ZKR�EURXJKW�FLYLO�ZDU�LQ�$PHULFD��+H�ZDV�LWV�XQGHUO\LQJ
FDXVH��LQ�VSLWH�RI�HYHU\�HIIRUW�WR�EDVH�WKH�VWULIH�XSRQ�XQLRQ�DQG�QDWLRQDO�SRZHU�

7KDW�GDUN�DQG�YDVW�VHD�RI�KXPDQ�ODERU�LQ�&KLQD�DQG�,QGLD��WKH�6RXWK�6HDV�DQG�DOO�$IULFD��LQ
WKH�:HVW�,QGLHV�DQG�&HQWUDO�$PHULFD�DQG�LQ�WKH�8QLWHG�6WDWHV²WKDW�JUHDW�PDMRULW\�RI
PDQNLQG��RQ�ZKRVH�EHQW�DQG�EURNHQ�EDFNV�UHVW�WRGD\�WKH�IRXQGLQJ�VWRQHV�RI�PRGHUQ�LQGXVWU\
²VKDUHV�D�FRPPRQ�GHVWLQ\��LW�LV�GHVSLVHG�DQG�UHMHFWHG�E\�UDFH�DQG�FRORU��SDLG�D�ZDJH�EHORZ
WKH�OHYHO�RI�GHFHQW�OLYLQJ��GULYHQ��EHDWHQ��SULVRQHG�DQG�HQVODYHG�LQ�DOO�EXW�QDPH��VSDZQLQJ�WKH
ZRUOG
V�UDZ�PDWHULDO�DQG�OX[XU\²FRWWRQ��ZRRO��FRIIHH��WHD��FRFRD��SDOP�RLO��ILEHUV��VSLFHV�
UXEEHU��VLONV��OXPEHU��FRSSHU��JROG��GLDPRQGV��OHDWKHU²�KRZ�VKDOO�ZH�HQG�WKH�OLVW�DQG�ZKHUH"
$OO�WKHVH�DUH�JDWKHUHG�XS�DW

SULFHV�ORZHVW�RI�WKH�ORZ��PDQXIDFWXUHG��WUDQVIRUPHG�DQG�WUDQVSRUWHG�DW�IDEXORXV�JDLQ��DQG
WKH�UHVXOWDQW�ZHDOWK�LV�GLVWULEXWHG�DQG�GLVSOD\HG�DQG�PDGH�WKH�EDVLV�RI�ZRUOG�SRZHU�DQG
XQLYHUVDO�GRPLQLRQ�DQG�DUPHG�DUURJDQFH�LQ�/RQGRQ�DQG�3DULV��%HUOLQ�DQG�5RPH��1HZ�<RUN
DQG�5LR�GH�-DQHLUR�

+HUH�LV�WKH�UHDO�PRGHUQ�ODERU�SUREOHP��+HUH�LV�WKH�NHUQHO�RI�WKH�SUREOHP�RI�5HOLJLRQ�DQG
'HPRFUDF\��RI�+XPDQLW\��:RUGV�DQG�IXWLOH�JHVWXUHV�DYDLO�QRWKLQJ��2XW�RI�WKH�H[SORLWDWLRQ�RI
WKH�GDUN�SUROHWDULDW�FRPHV�WKH�6XUSOXV�9DOXH�ILOFKHG�IURP�KXPDQ�EHDVWV�ZKLFK��LQ�FXOWXUHG
ODQGV��WKH�0DFKLQH�DQG�KDUQHVVHG�3RZHU�YHLO�DQG�FRQFHDO��7KH�HPDQFLSDWLRQ�RI�PDQ�LV�WKH
HPDQFLSDWLRQ�RI�ODERU�DQG�WKH�HPDQFLSDWLRQ�RI�ODERU�LV�WKH�IUHHLQJ�RI�WKDW�EDVLF�PDMRULW\�RI
ZRUNHUV�ZKR�DUH�\HOORZ��EURZQ�DQG�EODFN�

'DUN��VKDFNOHG�NQLJKWV�RI�ODERU��FOLQJLQJ�VWLOO�$PLGVW�D�XQLYHUVDO�ZUHFN�RI�IDLWK�7R
FKHHUIXOQHVV��DQG�IRUHLJQHUV�WR�KDWH��7KHVH�NQRZ�\H�QRW��WKHVH�KDYH�\H�QRW�UHFHLYHG��%XW�WKHVH
VKDOO�VSHDN�WR�\RX�%HDWLWXGHV��$URXQG�WKHP�VXUJH�WKH�WLGHV�RI�DOO�\RXU�VWULIH��$ERYH�WKHP�ULVH
WKH�DXJXVW�PRQXPHQWV�2I�DOO�\RXU�RXWZDUG�VSOHQGRU��EXW�WKH\�VWDQG�8QHQYLRXV�LQ�WKRXJKW�
DQG�ELGH�WKHLU�WLPH�

/HVOLH�3��+LOO



L��&RPSDUH�$��(��0F.LQOH\��7KH�6XIIUDJH�)UDQFKLVH�LQ�WKH�7KLUWHHQ�(QJOLVK�&RORQLHV�LQ
$PHULFD��S������

���$�3LFWXUH�RI�6ODYHU\�'UDZQ�IURP�WKH�'HFLVLRQV�RI�6RXWKHUQ�&RXUWV��S����

���&RPSDUH�%DQFURIW��6ODYH�7UDGLQJ�LQ�WKH�2OG�6RXWK��:HOG��$PHULFDQ�6ODYHU\�DV�,W�,V�

���:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��SS���������

+RZ�$PHULFD�EHFDPH�WKH�ODERUHU
V�3URPLVHG�/DQG��DQG�IORFNLQJ�KHUH�IURP�DOO�WKH�ZRUOG�WKH
ZKLWH�ZRUNHUV�FRPSHWHG�ZLWK�EODFN�VODYHV��ZLWK�QHZ�IORRGV�RI�IRUHLJQHUV��DQG�ZLWK�JURZLQJ
H[SORLWDWLRQ��XQWLO�WKH\�IRXJKW�VODYHU\�WR�VDYH�GHPRFUDF\�DQG�WKHQ�ORVW�GHPRFUDF\�LQ�D�QHZ
DQG�YDVWHU�VODYHU\

7KH�RSSRUWXQLW\�IRU�UHDO�DQG�QHZ�GHPRFUDF\�LQ�$PHULFD�ZDV�EURDG��3ROLWLFDO�SRZHU�ZDV�DW
ILUVW�DV�XVXDO�FRQILQHG�WR�SURSHUW\�KROGHUV�DQG�DQ�DULVWRFUDF\�RI�ELUWK�DQG�OHDUQLQJ��%XW�LW�ZDV
QHYHU�VHFXUHO\�EDVHG�RQ�ODQG��/DQG�ZDV�IUHH�DQG�ERWK�ODQG�DQG�SURSHUW\�ZHUH�SRVVLEOH�WR
QHDUO\�HYHU\�WKULIW\�ZRUNHU��6FKRROV�EHJDQ�HDUO\�WR�PXOWLSO\�DQG�RSHQ�WKHLU�GRRUV�HYHQ�WR�WKH
SRRU�ODERUHU��%LUWK�EHJDQ�WR�FRXQW�IRU�OHVV�DQG�OHVV�DQG�$PHULFD�EHFDPH�WR�WKH�ZRUOG�D�ODQG�RI
RSSRUWXQLW\��6R�WKH�ZRUOG�FDPH�WR�$PHULFD��HYHQ�EHIRUH�WKH�5HYROXWLRQ��DQG�DIWHUZDUG�GXULQJ
WKH�QLQHWHHQWK�FHQWXU\��QLQHWHHQ�PLOOLRQ�LPPLJUDQWV�HQWHUHG�WKH�8QLWHG�6WDWHV�

7KH�QHZ�ODERU�WKDW�FDPH�WR�WKH�8QLWHG�6WDWHV��ZKLOH�LW�ZDV�SRRU��XVHG�WR�RSSUHVVLRQ�DQG
DFFXVWRPHG�WR�D�ORZ�VWDQGDUG�RI�OLYLQJ��ZDV�QRW�ZLOOLQJ��DIWHU�LW�UHDFKHG�$PHULFD��WR�UHJDUG
LWVHOI�DV�D�SHUPDQHQW�ODERULQJ�FODVV�DQG�LW�LV�LQ�WKH�OLJKW�RI�WKLV�IDFW�WKDW�WKH�ODERU�PRYHPHQW
DPRQJ�ZKLWH�$PHULFDQV�PXVW�EH�VWXGLHG��7KH�VXFFHVVIXO��ZHOO�SDLG�$PHULFDQ�ODERULQJ�FODVV
IRUPHG��EHFDXVH�RI�LWV�SURSHUW\�DQG�LGHDOV��D�SHWW\�ERXUJHRLVLH�UHDG\�DOZD\V�WR�MRLQ�FDSLWDO�LQ
H[SORLWLQJ�FRPPRQ�ODERU��ZKLWH�DQG�EODFN��IRUHLJQ�DQG�QDWLYH��7KH�PRUH�HQHUJHWLF�DQG�WKULIW\
DPRQJ�WKH�LPPLJUDQWV�FDXJKW�WKH�SUHYDOHQW�$PHULFDQ�LGHD�WKDW�KHUH�ODERU�FRXOG�EHFRPH
HPDQFLSDWHG�IURP�WKH�QHFHVVLW\�RI�FRQWLQXRXV�WRLO�DQG�WKDW�DQ�LQFUHDVLQJ�SURSRUWLRQ�FRXOG
MRLQ�WKH�FODVV�RI�H[SORLWHUV��WKDW�LV�RI�WKRVH�ZKR�PDGH�WKHLU�LQFRPH�FKLHIO\�E\�SURILW�GHULYHG
WKURXJK�WKH�KLULQJ�RI�ODERU�

$EUDKDP�/LQFROQ�H[SUHVVHG�WKLV�LGHD�IUDQNO\�DW�+DUWIRUG��LQ�0DUFK��L�����+H�VDLG�

�,�DP�QRW�DVKDPHG�WR�FRQIHVV�WKDW�WZHQW\�ILYH�\HDUV�DJR�,�ZDV�D�KLUHG�ODERUHU��PDXOLQJ�UDLOV�
DW�ZRUN�RQ�D�IODW�ERDW²MXVW�ZKDW�PLJKW�KDSSHQ�WR�DQ\�SRRU�PDQ
V�VRQ���7KHQ�IROORZHG�WKH
FKDUDFWHULVWLF�SKLORVRSK\�RI�WKH�WLPH���,�ZDQW�HYHU\�PDQ�WR�KDYH�KLV�FKDQFH²DQG�,�EHOLHYH�D
EODFN�PDQ�LV�HQWLWOHG�WR�LW²LQ�ZKLFK�KH�FDQ�EHWWHU�KLV�FRQGLWLRQ²ZKHQ�KH�PD\�ORRN�IRUZDUG
DQG�KRSH�WR�EH�D�KLUHG�ODERUHU�WKLV

��

\HDU�DQG�WKH�QH[W��ZRUN�IRU�KLPVHOI�DIWHUZDUG��DQG�ILQDOO\�WR�KLUH�PHQ�WR�ZRUN�IRU�KLP��7KDW�LV
WKH�WUXH�V\VWHP��

+H�ZDV�HQXQFLDWLQJ�WKH�ZLGHVSUHDG�$PHULFDQ�LGHD�RI�WKH�VRQ�ULVLQJ�WR�D�KLJKHU�HFRQRPLF
OHYHO�WKDQ�WKH�IDWKHU��RI�WKH�FKDQFH�IRU�WKH�SRRU�PDQ�WR�DFFXPXODWH�ZHDOWK�DQG�SRZHU��ZKLFK



PDGH�WKH�(XURSHDQ�GRFWULQH�RI�D�ZRUNLQJ�FODVV�ILJKWLQJ�IRU�WKH�HOHYDWLRQ�RI�DOO�ZRUNHUV�VHHP
QRW�RQO\�OHVV�GHVLUDEOH�EXW�HYHQ�OHVV�SRVVLEOH�IRU�DYHUDJH�ZRUNHUV�WKDQ�WKH\�KDG�IRUPHUO\
FRQVLGHUHG�LW�

7KHVH�ZRUNHUV�FDPH�WR�RSSRVH�VODYHU\�QRW�VR�PXFK�IURP�PRUDO�DV�IURP�WKH�HFRQRPLF�IHDU�RI
EHLQJ�UHGXFHG�E\�FRPSHWLWLRQ�WR�WKH�OHYHO�RI�VODYHV��7KH\�ZDQWHG�D�FKDQFH�WR�EHFRPH
FDSLWDOLVWV��DQG�WKH\�IRXQG�WKDW�FKDQFH�WKUHDWHQHG�E\�WKH�FRPSHWLWLRQ�RI�D�ZRUNLQJ�FODVV
ZKRVH�VWDWXV�DW�WKH�ERWWRP�RI�WKH�HFRQRPLF�VWUXFWXUH�VHHPHG�SHUPDQHQW�DQG�LQHVFDSDEOH��$W
ILUVW��EODFN�VODYHU\�MDUUHG�XSRQ�WKHP��DQG�DV�HDUO\�DV�WKH�VHYHQWHHQWK�FHQWXU\�*HUPDQ
LPPLJUDQWV�WR�3HQQV\OYDQLD�DVNHG�WKH�4XDNHUV�LQQRFHQWO\�LI�VODYHU\�ZDV�LQ�DFFRUG�ZLWK�WKH
*ROGHQ�5XOH��7KHQ��JUDGXDOO\��DV�VXFFHHGLQJ�LPPLJUDQWV�ZHUH�WKURZQ�LQ�GLIILFXOW�DQG
H[DVSHUDWLQJ�FRPSHWLWLRQ�ZLWK�EODFN�ZRUNHUV��WKHLU�DWWLWXGH�FKDQJHG��7KHVH�ZHUH�WKH�YHU\
\HDUV�ZKHQ�WKH�ZKLWH�ZRUNHU�ZDV�EHJLQQLQJ�WR�XQGHUVWDQG�WKH�HDUO\�$PHULFDQ�GRFWULQH�RI
ZHDOWK�DQG�SURSHUW\��WR�HVFDSH�WKH�OLDELOLW\�RI�LPSULVRQPHQW�IRU�GHEW��DQG�HYHQ�WR�JDLQ�WKH
ULJKW�RI�XQLYHUVDO�VXIIUDJH��+H�IRXQG�SRXULQJ�LQWR�FLWLHV�OLNH�1HZ�<RUN�DQG�3KLODGHOSKLD
HPDQFLSDWHG�1HJURHV�ZLWK�ORZ�VWDQGDUGV�RI�OLYLQJ��FRPSHWLQJ�IRU�WKH�MREV�ZKLFK�WKH�ORZHU
FODVV�RI�XQVNLOOHG�ZKLWH�ODERUHUV�ZDQWHG�

)RU�WKH�LPPHGLDWH�DYDLODEOH�MREV��WKH�,ULVK�SDUWLFXODUO\�FRPSHWHG�DQG�WKH�HPSOR\HUV�EHFDXVH
RI�UDFH�DQWLSDWK\�DQG�V\PSDWK\�ZLWK�WKH�6RXWK�GLG�QRW�ZLVK�WR�LQFUHDVH�WKH�QXPEHU�RI�1HJUR
ZRUNHUV��VR�ORQJ�DV�WKH�IRUHLJQHUV�ZRUNHG�MXVW�DV�FKHDSO\��7KH�IRUHLJQHUV�LQ�WXUQ�EODPHG
EODFNV�IRU�WKH�FKHDS�SULFH�RI�ODERU��7KH�UHVXOW�ZDV�UDFH�ZDU��ULRWV�WRRN�SODFH�ZKLFK�ZHUH�DW
ILUVW�VLPSO\�WKH�IODPLQJ�KRVWLOLW\�RI�JURXSV�RI�ODERUHUV�ILJKWLQJ�IRU�EUHDG�DQG�EXWWHU��WKHQ�WKH\
WXUQHG�LQWR�UDFH�ULRWV��)RU�WKUHH�GD\V�LQ�&LQFLQQDWL�LQ�������D�PRE�RI�ZKLWHV�ZRXQGHG�DQG
NLOOHG�IUHH�1HJURHV�DQG�IXJLWLYH�VODYHV�DQG�GHVWUR\HG�SURSHUW\��0RVW�RI�WKH�EODFN�SRSXODWLRQ�
QXPEHULQJ�RYHU�WZR�WKRXVDQG��OHIW�WKH�FLW\�DQG�WUHNNHG�WR�&DQDGD��,Q�3KLODGHOSKLD�������
������D�VHULHV�RI�ULRWV�WRRN�SODFH�ZKLFK�WKHUHDIWHU�H[WHQGHG�XQWLO�DIWHU�WKH�&LYLO�:DU��7KH�ULRW
RI������WRRN�WKH�GLPHQVLRQV�RI�D�SLWFKHG�EDWWOH�DQG�ODVWHG�IRU�WKUHH�GD\V��7KLUW\�RQH�KRXVHV
DQG�WZR�FKXUFKHV�ZHUH�GHVWUR\HG��2WKHU�ULRWV�WRRN�SODFH�LQ������DQG������DQG�D�WZR�GD\V
�ULRW
LQ������FDXVHG�WKH�FDOOLQJ�RXW�RI�WKH�PLOLWLD�ZLWK�DUWLOOHU\�

,Q�WKH�IRUWLHV�FDPH�TXLWH�D�GLIIHUHQW�FODVV��WKH�(QJOLVK�DQG�*HUPDQ�ZRUNHUV��ZKR�KDG�WULHG�E\
RUJDQL]DWLRQ�WR�ILJKW�WKH�PDFKLQH�DQG�LQ

WKH�HQG�KDG�WR�VRPH�GHJUHH�HQYLVDJHG�WKH�0DU[LDQ�UHRUJDQL]DWLRQ�RI�LQGXVWU\�WKURXJK�WUDGH
XQLRQV�DQG�FODVV�VWUXJJOH��7KH�DWWLWXGH�RI�WKHVH�SHRSOH�WRZDUG�WKH�1HJUR�ZDV�YDULHG�DQG
FRQWUDGLFWRU\��$W�ILUVW�WKH\�EOXUWHG�RXW�WKHLU�GLVDSSUREDWLRQ�RI�VODYHU\�RQ�SULQFLSOH��,W�ZDV�D
SKDVH�RI�DOO�ZDJH�VODYHU\��7KHQ�WKH\�EHJDQ�WR�VHH�D�ZD\�RXW�IRU�WKH�ZRUNHU�LQ�$PHULFD
WKURXJK�WKH�IUHH�ODQG�RI�WKH�:HVW��+HUH�ZDV�D�VROXWLRQ�VXFK�DV�ZDV�LPSRVVLEOH�LQ�(XURSH�
SOHQW\�RI�ODQG��ULFK�ODQG��ODQG�FRPLQJ�GDLO\�QHDUHU�LWV�RZQ�PDUNHWV��WR�ZKLFK�WKH�ZRUNHU�FRXOG
UHWUHDW�DQG�UHVWRUH�WKH�LQGXVWULDO�EDODQFH�UXLQHG�LQ�(XURSH�E\�WKH�H[SURSULDWLRQ�RI�WKH�ZRUNHU
IURP�WKH�VRLO��2U�LQ�RWKHU�ZRUGV��WKH�ZRUNHU�LQ�$PHULFD�VDZ�D�FKDQFH�WR�LQFUHDVH�KLV�ZDJH�DQG
UHJXODWH�KLV�FRQGLWLRQV�RI�HPSOR\PHQW�PXFK�JUHDWHU�WKDQ�LQ�(XURSH��7KH�WUDGH�XQLRQV�FRXOG
KDYH�D�PDWHULDO�EDFNLQJ�WKDW�WKH\�FRXOG�QRW�KDYH�LQ�*HUPDQ\��)UDQFH�RU�(QJODQG��7KLV
WKRXJKW��FXULRXVO\�HQRXJK��LQVWHDG�RI�LQFUHDVLQJ�WKH�V\PSDWK\�IRU�WKH�VODYH�WXUQHG�LW�GLUHFWO\
LQWR�ULYDOU\�DQG�HQPLW\�



7KH�ZLVHVW�RI�WKH�OHDGHUV�FRXOG�QRW�FOHDUO\�HQYLVDJH�MXVW�KRZ�VODYH�ODERU�LQ�FRQMXQFWLRQ�DQG
FRPSHWLWLRQ�ZLWK�IUHH�ODERU�WHQGHG�WR�UHGXFH�DOO�ODERU�WRZDUG�VODYHU\��)RU�WKLV�UHDVRQ��WKH
XQLRQ�DQG�ODERU�OHDGHUV�JUDYLWDWHG�WRZDUG�WKH�SROLWLFDO�SDUW\�ZKLFK�RSSRVHG�WDULII�ERXQWLHV
DQG�ZHOFRPHG�LPPLJUDQWV��TXLWH�IRUJHWWLQJ�WKDW�WKLV�VDPH�'HPRFUDWLF�SDUW\�KDG�DV�LWV
EDFNERQH�WKH�SODQWHU�ROLJDUFK\�RI�WKH�6RXWK�ZLWK�LWV�VODYH�ODERU�

7KH�QHZ�LPPLJUDQWV�LQ�WKHLU�FRPSHWLWLRQ�ZLWK�WKLV�JURXS�UHIOHFWHG�QRW�VLPSO\�WKH�JHQHUDO
DWWLWXGH�RI�$PHULFD�WRZDUG�FRORUHG�SHRSOH��EXW�SDUWLFXODUO\�WKH\�IHOW�D�WKUHDW�RI�VODYH
FRPSHWLWLRQ�ZKLFK�WKHVH�1HJURHV�IRUHVKDGRZHG��7KH�1HJURHV�ZRUNHG�FKHDSO\��SDUWO\�IURP
FXVWRP��SDUWO\�DV�WKHLU�RQO\�GHIHQVH�DJDLQVW�FRPSHWLWLRQ��7KH�ZKLWH�ODERUHUV�UHDOL]HG�WKDW
1HJURHV�ZHUH�SDUW�RI�D�JURXS�RI�PLOOLRQV�RI�ZRUNHUV�ZKR�ZHUH�VODYHV�E\�ODZ��DQG�ZKRVH
FRPSHWLWLRQ�NHSW�ZKLWH�ODERU�RXW�RI�WKH�ZRUN�RI�WKH�6RXWK�DQG�WKUHDWHQHG�LWV�ZDJHV�DQG
VWDELOLW\�LQ�WKH�1RUWK��:KHQ�QRZ�WKH�ODERU�TXHVWLRQ�PRYHG�:HVW��DQG�EHFDPH�D�SDUW�RI�WKH
ODQG�TXHVWLRQ��WKH�FRPSHWLWLRQ�RI�EODFN�PHQ�EHFDPH�RI�LQFUHDVHG�LPSRUWDQFH��)RUHLJQ
ODERUHUV�VDZ�PRUH�FOHDUO\�WKDQ�PRVW�$PHULFDQV�WKH�WUHPHQGRXV�VLJQLILFDQFH�RI�IUHH�ODQG�LQ
DEXQGDQFH��VXFK�DV�$PHULFD�SRVVHVVHG��LQ�RSHQ�FRQWUDVW�WR�WKH�ODQG�PRQRSRO\�RI�(XURSH��%XW
KHUH�RQ�WKLV�IUHH�ODQG��WKH\�PHW�QRW�RQO\�D�IHZ�IUHH�1HJUR�ZRUNHUV��EXW�WKH�WKUHDW�RI�D�PDVV�RI
VODYHV��7KH�DWWLWXGH�RI�WKH�:HVW�WRZDUG�1HJURHV��WKHUHIRUH��EHFDPH�VWHUQHU�WKDQ�WKDW�RI�WKH
(DVW��+HUH�ZDV�WKH�SRVVLELOLW\�RI�GLUHFW�FRPSHWLWLRQ�ZLWK�VODYHV��DQG�WKH�DEVRUSWLRQ�RI
:HVWHUQ�ODQG�LQWR�WKH�VODYH�V\VWHP��7KLV�PXVW�EH�UHVLVWHG�DW�DOO�FRVWV��EXW�EH\RQG�WKLV��HYHQ
IUHH�1HJURHV�PXVW�EH�GLVFRXUDJHG��2Q�WKLV�WKH�6RXWKHUQ�SRRU�ZKLWH�LPPLJUDQWV�LQVLVWHG�

,Q�WKH�PHDQWLPH��WKH�SUREOHP�RI�WKH�EODFN�ZRUNHU�KDG�QRW�FHDVHG

WR�WURXEOH�WKH�FRQVFLHQFH�DQG�WKH�HFRQRPLF�SKLORVRSK\�RI�$PHULFD��7KDW�WKH�ZRUNHU�VKRXOG
EH�D�ERQG�VODYH�ZDV�IXQGDPHQWDOO\�DW�YDULDQFH�ZLWK�WKH�$PHULFDQ�GRFWULQH��DQG�WKH�GHPDQG
IRU�WKH�DEROLWLRQ�RI�VODYHU\�KDG�EHHQ�FRQWLQXRXV�VLQFH�WKH�5HYROXWLRQ��,Q�WKH�1RUWK��LW�KDG
UHVXOWHG�LQ�IUHHLQJ�JUDGXDOO\�DOO�RI�WKH�1HJURHV��%XW�WKH�FRPSDUDWLYHO\�VPDOO�QXPEHU�RI�WKRVH
WKXV�IUHHG�ZDV�EHLQJ�DXJPHQWHG�QRZ�E\�IXJLWLYH�VODYHV�IURP�WKH�6RXWK��DQG�PDQLIHVWO\�WKH
XOWLPDWH�SOLJKW�RI�WKH�EODFN�ZRUNHU�GHSHQGHG�XSRQ�WKH�FRXUVH�RI�6RXWKHUQ�VODYHU\��7KHUH
DURVH��WKHQ��LQ�WKH�WKLUWLHV��DQG�DPRQJ�WKLQNHUV�DQG�ZRUNHUV��D�GHPDQG�WKDW�VODYHU\�LQ�WKH
8QLWHG�6WDWHV�EH�LPPHGLDWHO\�DEROLVKHG�

7KLV�GHPDQG�EHFDPH�HSLWRPL]HG�LQ�WKH�FUXVDGH�RI�:LOOLDP�/OR\G�*DUULVRQ��KLPVHOI�D�SRRU
SULQWHU��EXW�D�PDQ�RI�HGXFDWLRQ��WKRXJKW�DQG�LQGRPLWDEOH�FRXUDJH��7KLV�PRYHPHQW�ZDV�QRW
SULPDULO\�D�ODERU�PRYHPHQW�RU�D�PDWWHU�RI�SURILW�DQG�ZDJH��,W�VLPSO\�VDLG�WKDW�XQGHU�DQ\
FRQGLWLRQ�RI�OLIH��WKH�UHGXFWLRQ�RI�D�KXPDQ�EHLQJ�WR�UHDO�HVWDWH�ZDV�D�FULPH�DJDLQVW�KXPDQLW\
RI�VXFK�HQRUPLW\�WKDW�LWV�H[LVWHQFH�PXVW�EH�LPPHGLDWHO\�HQGHG��$IWHU�HPDQFLSDWLRQ�WKHUH
ZRXOG�FRPH�TXHVWLRQV�RI�ODERU��ZDJH�DQG�SROLWLFDO�SRZHU��%XW�QRZ��ILUVW��PXVW�EH�GHPDQGHG
WKDW�RUGLQDU\�KXPDQ�IUHHGRP�DQG�UHFRJQLWLRQ�RI�HVVHQWLDO�PDQKRRG�ZKLFK�VODYHU\
EODVSKHPRXVO\�GHQLHG��7KLV�SKLORVRSK\�RI�IUHHGRP�ZDV�D�ORJLFDO�FRQWLQXDWLRQ�RI�WKH�IUHHGRP
SKLORVRSK\�RI�WKH�HLJKWHHQWK�FHQWXU\�ZKLFK�LQVLVWHG�WKDW�)UHHGRP�ZDV�QRW�DQ�(QG�EXW�DQ
LQGLVSHQVDEOH�PHDQV�WR�WKH�EHJLQQLQJ�RI�KXPDQ�SURJUHVV�DQG�WKDW�GHPRFUDF\�FRXOG�IXQFWLRQ
RQO\�DIWHU�WKH�GURSSLQJ�RI�IHXGDO�SULYLOHJHV��PRQRSRO\�DQG�FKDLQV�

7KH�SURSDJDQGD�ZKLFK�PDGH�WKH�DEROLWLRQ�PRYHPHQW�WHUULEO\�UHDO�ZDV�WKH�)XJLWLYH�6ODYH²WKH
SLHFH�RI�LQWHOOLJHQW�KXPDQLW\�ZKR�FRXOG�VD\��,�KDYH�EHHQ�RZQHG�OLNH�DQ�R[��,�VWROH�P\�RZQ



ERG\�DQG�QRZ�,�DP�KXQWHG�E\�ODZ�DQG�ODVK�WR�EH�PDGH�DQ�R[�DJDLQ��%\�QR�FRQFHSWLRQ�RI
MXVWLFH�FRXOG�VXFK�ORJLF�EH�DQVZHUHG��1HYHUWKHOHVV��DW�WKH�VDPH�WLPH�ZKLWH�ODERU��ZKLOH�LW
DWWHPSWHG�QR�GHQLDO�EXW�HYHQ�H[SUHVVHG�IDLQW�V\PSDWK\��VDZ�LQ�WKLV�IXJLWLYH�VODYH�DQG�LQ�WKH
PLOOLRQV�RI�VODYHV�EHKLQG�KLP��ZLOOLQJ�DQG�HDJHU�WR�ZRUN�IRU�OHVV�WKDQ�FXUUHQW�ZDJH�
FRPSHWLWLRQ�IRU�WKHLU�RZQ�MREV��:KDW�WKH\�IDLOHG�WR�FRPSUHKHQG�ZDV�WKDW�WKH�EODFN�PDQ
HQVODYHG�ZDV�DQ�HYHQ�PRUH�IRUPLGDEOH�DQG�IDWDO�FRPSHWLWRU�WKDQ�WKH�EODFN�PDQ�IUHH�

+HUH��WKHQ��ZHUH�WZR�ODERU�PRYHPHQWV��WKH�PRYHPHQW�WR�JLYH�WKH�EODFN�ZRUNHU�D�PLQLPXP
OHJDO�VWDWXV�ZKLFK�ZRXOG�HQDEOH�KLP�WR�VHOO�KLV�RZQ�ODERU��DQG�DQRWKHU�PRYHPHQW�ZKLFK
SURSRVHG�WR�LQFUHDVH�WKH�ZDJH�DQG�EHWWHU�WKH�FRQGLWLRQ�RI�WKH�ZRUNLQJ�FODVV�LQ�$PHULFD��QRZ
ODUJHO\�FRPSRVHG�RI�IRUHLJQ�LPPLJUDQWV��DQG�GLVSXWH�ZLWK�WKH�QHZ�$PHULFDQ�FDSLWDOLVP�WKH
EDVLV�XSRQ�ZKLFK�WKH�QHZ�ZHDOWK�ZDV�WR�EH�GLYLGHG��%URDG�SKLODQWKURS\�DQG�D�ZLGH
NQRZOHGJH�RI�WKH�HOH�

PHQWV�RI�KXPDQ�SURJUHVV�ZRXOG�KDYH�OHG�WKHVH�WZR�PRYHPHQWV�WR�XQLWH�DQG�LQ�WKHLU�XQLRQ�WR
EHFRPH�LUUHVLVWLEOH��,W�ZDV�GLIILFXOW��DOPRVW�LPSRVVLEOH��IRU�WKLV�WR�EH�FOHDU�WR�WKH�ZKLWH�ODERU
OHDGHUV�RI�WKH�WKLUWLHV��7KH\�KDG�WKHLU�SDUWLFXODULVWLF�JULHYDQFHV�DQG�RQH�RI�WKHVH�ZDV�WKH
FRPSHWLWLRQ�RI�IUHH�1HJUR�ODERU��%H\RQG�WKLV�WKH\�FRXOG�HDVLO\�YLVLRQ�D�QHZ�DQG�WUHPHQGRXV
FRPSHWLWLRQ�RI�EODFN�ZRUNHUV�DIWHU�DOO�WKH�VODYHV�EHFDPH�IUHH��:KDW�WKH\�GLG�QRW�VHH�QRU
XQGHUVWDQG�ZDV�WKDW�WKLV�FRPSHWLWLRQ�ZDV�SUHVHQW�DQG�ZRXOG�FRQWLQXH�DQG�ZRXOG�EH
HPSKDVL]HG�LI�WKH�1HJUR�FRQWLQXHG�DV�D�VODYH�ZRUNHU��2Q�WKH�RWKHU�KDQG��WKH�$EROLWLRQLVWV�GLG
QRW�UHDOL]H�WKH�SOLJKW�RI�WKH�ZKLWH�ODERUHU��HVSHFLDOO\�WKH�VHPL�VNLOOHG�DQG�XQVNLOOHG�ZRUNHU�

:KLOH�WKH�(YDQV�EURWKHUV��ZKR�FDPH�DV�ODERU�DJLWDWRUV�LQ�������KDG�DPRQJ�WKHLU�WZHOYH
GHPDQGV��WKH�DEROLWLRQ�RI�FKDWWHO�VODYHU\���QHYHUWKHOHVV��*HRUJH�ZDV�VRRQ�FRQYLQFHG�WKDW
IUHHGRP�ZLWKRXW�ODQG�ZDV�RI�QR�LPSRUWDQFH��+H�ZURWH�WR�*HUULW�6PLWK��ZKR�ZDV�JLYLQJ�ODQG
WR�1HJURHV��DQG�VDLG�

�,�ZDV�IRUPHUO\��OLNH�\RXUVHOI��VLU��D�YHU\�ZDUP�DGYRFDWH�RI�WKH�DEROLWLRQ�RI�VODYHU\��7KLV�ZDV
EHIRUH�,�VDZ�WKDW�WKHUH�ZDV�ZKLWH�VODYHU\��6LQFH�,�VDZ�WKLV��,�KDYH�PDWHULDOO\�FKDQJHG�P\
YLHZV�DV�WR�WKH�PHDQV�RI�DEROLVKLQJ�1HJUR�VODYHU\��,�QRZ�VHH��FOHDUO\��,�WKLQN��WKDW�WR�JLYH�WKH
ODQGOHVV�EODFN�WKH�SULYLOHJH�RI�FKDQJLQJ�PDVWHUV�QRZ�SRVVHVVHG�E\�WKH�ODQGOHVV�ZKLWH�ZRXOG
KDUGO\�EH�D�EHQHILW�WR�KLP�LQ�H[FKDQJH�IRU�KLV�VXUHW\�RI�VXSSRUW�LQ�VLFNQHVV�DQG�ROG�DJH�
DOWKRXJK�KH�LV�LQ�D�IDYRUDEOH�FOLPDWH��,I�WKH�6RXWKHUQ�IRUP�RI�VODYHU\�H[LVWHG�DW�WKH�1RUWK��,
VKRXOG�VD\�WKH�EODFN�ZRXOG�EH�D�JUHDW�ORVHU�E\�VXFK�D�FKDQJH����

$W�WKH�FRQYHQWLRQ�RI�WKH�1HZ�(QJODQG�DQWL�VODYHU\�VRFLHW\�LQ�������5REHUW�2ZHQ��WKH�JUHDW
FKDPSLRQ�RI�FRRSHUDWLRQ��VDLG�KH�ZDV�RSSRVHG�WR�1HJUR�VODYHU\��EXW�WKDW�KH�KDG�VHHQ�ZRUVH
VODYHU\�LQ�(QJODQG�WKDQ�DPRQJ�WKH�1HJURHV��+RUDFH�*UHHOH\�VDLG�WKH�VDPH�\HDU���,I�,�DP�OHVV
WURXEOHG�FRQFHUQLQJ�WKH�VODYHU\�SUHYDOHQW�LQ�&KDUOHVWRQ�RU�1HZ�2UOHDQV��LW�LV�EHFDXVH�,�VHH�VR
PXFK�VODYHU\�LQ�1HZ�<RUN�ZKLFK�DSSHDUV�WR�FODLP�P\�ILUVW�HIIRUWV��

7KXV�GHVSLWH�DOO�LQIOXHQFHV��UHIRUP�DQG�VRFLDO�XSOLIW�YHHUHG�DZD\�IURP�WKH�1HJUR��%ULVEDQH�
&KDQQLQJ��2ZHQ�DQG�RWKHU�OHDGHUV�FDOOHG�D�1DWLRQDO�5HIRUP�$VVRFLDWLRQ�WR�PHHW�LQ�1HZ�<RUN
LQ�0D\��������,Q�2FWREHU��2ZHQ
V��:RUOG�&RQIHUHQFH��PHW��%XW�WKH\�KDUGO\�PHQWLRQHG
VODYHU\��7KH�$EROLWLRQLVWV�GLG�MRLQ�D�1DWLRQDO�,QGXVWULDO�&RQJUHVV�ZKLFK�PHW�DURXQG������
������2WKHU�ODERU�OHDGHUV�ZHUH�RSHQO\�KRVWLOH�WRZDUG�WKH�DEROLWLRQLVW�PRYHPHQW��ZKLOH�WKH
PRYHPHQW�IRU�IUHH�ODQG�LQFUHDVHG�



7KXV�WZR�PRYHPHQWV²/DERU�)UHH�6RLO��DQG�$EROLWLRQ��H[KLELWHG�IXQGDPHQWDO�GLYHUJHQFH
LQVWHDG�RI�EHFRPLQJ�RQH�JUHDW�SDUW\�RI�IUHH

ODERU�DQG�IUHH�ODQG��7KH�)UHH�6RLOHUV�VWUHVVHG�WKH�GLIILFXOWLHV�RI�HYHQ�WKH�IUHH�ODERUHU�JHWWLQJ
KROG�RI�WKH�ODQG�DQG�JHWWLQJ�ZRUN�LQ�WKH�JUHDW�FRQJHVWLRQ�ZKLFK�LPPLJUDWLRQ�KDG�EURXJKW�
DQG�WKH�DEROLWLRQLVWV�VWUHVVHG�WKH�PRUDO�ZURQJ�RI�VODYHU\��7KHVH�WZR�PRYHPHQWV�PLJKW�HDVLO\
KDYH�FRRSHUDWHG�DQG�GLIIHUHG�RQO\�LQ�PDWWHUV�RI�HPSKDVLV��EXW�WKH�WURXEOH�ZDV�WKDW�EODFN�DQG
ZKLWH�ODERUHUV�ZHUH�FRPSHWLQJ�IRU�WKH�VDPH�MREV�MXVW�RI�FRXUVH�DV�DOO�ODERUHUV�DOZD\V�DUH��7KH
LPPHGLDWH�FRPSHWLWLRQ�EHFDPH�RSHQ�DQG�YLVLEOH�EHFDXVH�RI�UDFLDO�OLQHV�DQG�UDFLDO�SKLORVRSK\
DQG�SDUWLFXODUO\�LQ�1RUWKHUQ�VWDWHV�ZKHUH�IUHH�1HJURHV�DQG�IXJLWLYH�VODYHV�KDG�HVWDEOLVKHG
WKHPVHOYHV�DV�ZRUNHUV��ZKLOH�WKH�XOWLPDWH�DQG�RYHUVKDGRZLQJ�FRPSHWLWLRQ�RI�IUHH�DQG�VODYH
ODERU�ZDV�REVFXUHG�DQG�SXVKHG�LQWR�WKH�EDFNJURXQG��7KLV�VLWXDWLRQ��WRR��PDGH�H[WUDRUGLQDU\
UHDFWLRQ��OHG�E\�WKH�LJQRUDQW�PRE�DQG�IRPHQWHG�E\�DXWKRULW\�DQG�SULYLOHJH��DEROLWLRQLVWV�ZHUH
DWWDFNHG�DQG�WKHLU�PHHWLQJ�SODFHV�EXUQHG��ZRPHQ�VXIIUDJLVWV�ZHUH�KRRWHG��ODZV�ZHUH
SURSRVHG�PDNLQJ�WKH�NLGQDSLQJ�RI�1HJURHV�HDVLHU�DQG�GLVIUDQFKLVLQJ�1HJUR�YRWHUV�LQ
FRQYHQWLRQV�FDOOHG�IRU�SXUSRVHV�RI��UHIRUP��

7KH�KXPDQLWDULDQ�UHIRUP�PRYHPHQW�UHDFKHG�LWV�KHLJKW�LQ�����������DPLG�IDOOLQJ�SULFHV��DQG
WUDGH�XQLRQLVP�ZDV�DW�D�ORZ�HEE��7KH�VWULNHV�IURP�����������ZRQ�WKH�VXSSRUW�RI�+RUDFH
*UHHOH\��DQG�LQFUHDVHG�WKH�ODERU�RUJDQL]DWLRQV��/DERU�LQ�HDVWHUQ�FLWLHV�UHIXVHG�WR�WRXFK�WKH
VODYHU\�FRQWURYHUV\��DQG�WKH�FRQWURO�ZKLFK�WKH�'HPRFUDWV�KDG�RYHU�WKH�ODERU�YRWH�LQ�1HZ
<RUN�DQG�HOVHZKHUH�LQFUHDVHG�WKLV�WHQGHQF\�WR�LJQRUH�WKH�1HJUR��DQG�LQFUHDVHG�WKH�GLYLVLRQ
EHWZHHQ�ZKLWH�DQG�FRORUHG�ODERU��,Q�������D�&RQJUHVV�RI�7UDGH�8QLRQV�ZDV�KHOG�ZLWK�QR
GHOHJDWHV��7KH\�VWUHVVHG�ODQG�UHIRUP�EXW�VDLG�QRWKLQJ�DERXW�VODYHU\�DQG�WKH�RUJDQL]DWLRQ
HYHQWXDOO\�ZDV�FDSWXUHG�E\�7DPPDQ\�+DOO��$IWHU������XQLRQV�FRPSRVHG�RI�VNLOOHG�ODERUHUV
EHJDQ�WR�VHSDUDWH�IURP�FRPPRQ�ODERUHUV�DQG�DGRSW�D�SROLF\�RI�FORVHG�VKRSV�DQG�D�PLQLPXP
ZDJH�DQG�H[FOXGHG�IDUPHUV�DQG�1HJURHV��$OWKRXJK�WKLV�PRYHPHQW�ZDV�NLOOHG�E\�WKH�SDQLF�RI
������LW�HYHQWXDOO\�EHFDPH�WULXPSKDQW�LQ�WKH�HLJKWLHV�DQG�FXOPLQDWHG�LQ�WKH�$PHULFDQ
)HGHUDWLRQ�RI�/DERU�ZKLFK�WRGD\�DOORZV�DQ\�ORFDO�RU�QDWLRQDO�XQLRQ�WR�H[FOXGH�1HJURHV�RQ�DQ\
SUHWH[W�

2WKHU�ODERU�OHDGHUV�EHFDPH�PRUH�H[SOLFLW�DQG�HPSKDVL]HG�UDFH�UDWKHU�WKDQ�FODVV��-RKQ
&DPSEHOO�VDLG�LQ��������:LOO�WKH�ZKLWH�UDFH�HYHU�DJUHH�WKDW�EODFNV�VKDOO�VWDQG�EHVLGH�XV�RQ
HOHFWLRQ�GD\��XSRQ�WKH�URVWUXP��LQ�WKH�UDQNV�RI�WKH�DUP\��LQ�RXU�SODFHV�RI�DPXVHPHQW��LQ
SODFHV�RI�SXEOLF�ZRUVKLS��ULGH�LQ�WKH�VDPH�FRDFKHV��UDLOZD\�FDUV��RU�VWHDPVKLSV"�1HYHU��1HYHU�
RU�LV�LW�QDWXUDO��RU�MXVW��WKDW�WKLV�NLQG�RI�HTXDOLW\�VKRXOG�H[LVW"�*RG�QHYHU�LQWHQGHG�LW��KDG�KH
VR�ZLOOHG�LW��KH�ZRXOG�KDYH�PDGH�DOO�RQH�FRORU����

1HZ�ODERU�OHDGHUV�DUULYHG�LQ�WKH�ILIWLHV��+HUPDQQ�.ULHJH�DQG�:LO�

KHOP�:HLWOLQJ�OHIW�WKHLU�ZRUN�LQ�*HUPDQ\��DQG�WKHLU�IULHQGV�0DU[�DQG�(QJHOV��DQG�FDPH�WR
$PHULFD��DQG�DW�WKH�VDPH�WLPH�FDPH�WHQV�RI�WKRXVDQGV�RI�UHYROXWLRQDU\�*HUPDQV��7KH
6RFLDOLVW�DQG�&RPPXQLVW�SDSHUV�LQFUHDVHG��7UDGH�XQLRQV�LQFUHDVHG�LQ�SRZHU�DQG�QXPEHUV
DQG�KHOG�SXEOLF�PHHWLQJV��,PPHGLDWHO\��WKH�TXHVWLRQ�RI�VODYHU\�LQMHFWHG�LWVHOI��DQG�WKDW�RI
DEROLWLRQ�

.ULHJH�EHJDQ�WR�SUHDFK�ODQG�UHIRUP�DQG�IUHH�VRLO�LQ�������DQG�E\������VL[�KXQGUHG�$PHULFDQ
SDSHUV�ZHUH�VXSSRUWLQJ�KLV�SURJUDP��%XW�.ULHJH�ZHQW�EH\RQG�(YDQV�DQG�IRUPHU�OHDGHUV�DQG



RSHQO\�UHSXGLDWHG�DEROLWLRQ��+H�GHFODUHG�LQ������

�7KDW�ZH�VHH�LQ�WKH�VODYHU\�TXHVWLRQ�D�SURSHUW\�TXHVWLRQ�ZKLFK�FDQQRW�EH�VHWWOHG�E\�LWVHOI
DORQH��7KDW�ZH�VKRXOG�GHFODUH�RXUVHOYHV�LQ�IDYRU�RI�WKH�DEROLWLRQLVW�PRYHPHQW�LI�LW�ZHUH�RXU
LQWHQWLRQ�WR�WKURZ�WKH�5HSXEOLF�LQWR�D�VWDWH�RI�DQDUFK\��WR�H[WHQG�WKH�FRPSHWLWLRQ�RI�
IUHH
ZRUNLQJPHQ
�EH\RQG�DOO�PHDVXUH��DQG�WR�GHSUHVV�ODERU�LWVHOI�WR�WKH�ODVW�H[WUHPLW\��7KDW�ZH
FRXOG�QRW�LPSURYH�WKH�ORW�RI�RXU�
EODFN�EURWKHUV
�E\�DEROLWLRQ�XQGHU�WKH�FRQGLWLRQV�SUHYDLOLQJ
LQ�PRGHUQ�VRFLHW\��EXW�PDNH�LQILQLWHO\�ZRUVH�WKH�ORW�RI�RXU�
ZKLWH�EURWKHUV�
�7KDW�ZH�EHOLHYH
LQ�WKH�SHDFHDEOH�GHYHORSPHQW�RI�VRFLHW\�LQ�WKH�8QLWHG�6WDWHV�DQG�GR�QRW��WKHUHIRUH��KHUH�DW
OHDVW�VHH�RXU�RQO\�KRSH�LQ�FRQGLWLRQ�RI�WKH�H[WUHPHVW�GHJUDGDWLRQ��7KDW�ZH�IHHO�FRQVWUDLQHG�
WKHUHIRUH��WR�RSSRVH�$EROLWLRQ�ZLWK�DOO�RXU�PLJKW��GHVSLWH�DOO�WKH�LPSRUWXQLWLHV�RI�VHQWLPHQWDO
SKLOLVWLQHV�DQG�GHVSLWH�DOO�WKH�SRHWLFDO�HIIXVLRQV�RI�OLEHUW\�LQWR[LFDWHG�ODGLHV����

:LOKHOP�:HLWOLQJ��ZKR�FDPH�WR�$PHULFD�WKH�IROORZLQJ�\HDU��������VWDUWHG�PXFK�DJLWDWLRQ�EXW
JDYH�OLWWOH�DWWHQWLRQ�WR�VODYHU\��+H�GLG�QRW�RSHQO\�VLGH�ZLWK�WKH�VODYHKROGHU��DV�.ULHJH�GLG�
QHYHUWKHOHVV��WKHUH�ZDV�QR�FRQGHPQDWLRQ�RI�VODYHU\�LQ�KLV�SDSHU��,Q�WKH�ILUVW�*HUPDQ�ODERU
FRQIHUHQFH�LQ�3KLODGHOSKLD��XQGHU�:HLWOLQJ�LQ�������D�VHULHV�RI�UHVROXWLRQV�ZHUH�SDVVHG�ZKLFK
GLG�QRW�PHQWLRQ�VODYHU\��%RWK�.ULHJH�DQG�:HLWOLQJ�MRLQHG�WKH�'HPRFUDWLF�SDUW\�DQG�QXPEHUV
RI�RWKHU�LPPLJUDQW�*HUPDQV�GLG�WKH�VDPH�WKLQJ��DQG�WKHVH�ZRUNHUV��WKHUHIRUH��EHFDPH
SUDFWLFDO�GHIHQGHUV�RI�VODYHU\��'RXEWOHVV��WKH��.QRZ�1RWKLQJ��PRYHPHQW�DJDLQVW�WKH�IRUHLJQ�
ERUQ�IRUFHG�PDQ\�ZRUNHUV�LQWR�WKH�'HPRFUDWLF�SDUW\��GHVSLWH�VODYHU\�

7KH�\HDU������VDZ�WKH�IRUPDWLRQ�RI�WKH�$UEHLWHUEXQG��XQGHU�-RVHSK�:H\GHPH\HU��D�IULHQG�RI
.DUO�0DU[��7KLV�RUJDQL]DWLRQ�DGYRFDWHG�0DU[LDQ�VRFLDOLVP�EXW�QHYHU�JRW�D�FOHDU�DWWLWXGH
WRZDUG�VODYHU\��,Q�������LW�RSSRVHG�WKH�.DQVDV�1HEUDVND�ELOO�EHFDXVH��&DSLWDOLVP�DQG�ODQG
VSHFXODWLRQ�KDYH�DJDLQ�EHHQ�IDYRUHG�DW�WKH�H[SHQVH�RI�WKH�PDVV�RI�WKH�SHRSOH���DQG��7KLV�ELOO
ZLWKGUDZV�IURP�RU�PDNHV�XQDYDLODEOH�LQ�D�IXWXUH�KRPHVWHDG�ELOO�YDVW�WUDFWV�RI�WHUULWRU\���DQG
�DXWKRUL]HV�WKH�IXUWKHU�H[WHQVLRQ�RI�VODYHU\��EXW�ZH�KDYH��GR�QRZ��DQG�VKDOO�FRQ�

WLQXH�WR�SURWHVW�PRVW�HPSKDWLFDOO\�DJDLQVW�ERWK�ZKLWH�DQG�EODFN�VODYHU\��

1HYHUWKHOHVV��ZKHQ�WKH�$UEHLWHUEXQG�ZDV�UHRUJDQL]HG�LQ�'HFHPEHU��������VODYHU\�ZDV�QRW
PHQWLRQHG��:KHQ�LWV�QHZ�RUJDQ�DSSHDUHG�LQ�$SULO��������LW�VDLG�WKDW�WKH�TXHVWLRQ�RI�WKH
SUHVHQW�PRPHQW�ZDV�QRW�WKH�DEROLWLRQ�RI�VODYHU\��EXW�WKH�SUHYHQWLRQ�RI�LWV�IXUWKHU�H[WHQVLRQ
LDQG�WKDW�1HJUR�VODYHU\�ZDV�ILUPO\�URRWHG�LQ�$PHULFD��2QH�VPDOO�GLYLVLRQ�RI�WKLV�RUJDQL]DWLRQ
LQ������FDOOHG�IRU�DEROLWLRQ�RI�WKH�VODYH�WUDGH�DQG�FRORQL]DWLRQ�RI�1HJURHV��EXW�GHIHQGHG�WKH
6RXWKHUQ�VODYHKROGHUV�

,Q�������KRZHYHU��D�FRQIHUHQFH�RI�WKH�$UEHLWHUEXQG�FRQGHPQHG�DOO�VODYHU\�LQ�ZKDWHYHU�IRUP
LW�PLJKW�DSSHDU��DQG�GHPDQGHG�WKH�UHSHDO�RI�WKH�)XJLWLYH�6ODYH�/DZ��7KH�'HPRFUDWLF�DQG�SUR�
VODYHU\�1HZ�<RUN�6WDDWV�=HLWXQJ�FRXQVHOHG�WKH�SHRSOH�WR�DEVWDLQ�IURP�DJLWDWLRQ�DJDLQVW�WKH
H[WHQVLRQ�RI�VODYHU\��EXW�DOO�RI�WKH�*HUPDQ�SRSXODWLRQ�GLG�QRW�DJUHH�

$V�WKH�&KDUWLVW�PRYHPHQW�LQFUHDVHG�LQ�(QJODQG��WKH�SUHVV�ZDV�ILOOHG�ZLWK�DWWDFNV�DJDLQVW�WKH
8QLWHG�6WDWHV�DQG�LWV�LQVWLWXWLRQV��DQG�WKH�&KDUWLVWV�ZHUH�FOHDU�RQ�WKH�PDWWHU�RI�VODYHU\��7KHLU
FKLHI�RUJDQ�LQ������VDLG���7KDW�GDPQLQJ�VWDLQ�XSRQ�WKH�$PHULFDQ�HVFXWFKHRQ�LV�RQH�WKDW�KDV
FDXVHG�WKH�5HSXEOLFDQV�RI�(XURSH�WR�ZHHS�IRU�YHU\�VKDPH�DQG�PRUWLILFDWLRQ��DQG�WKH�SHRSOH
RI�WKH�8QLWHG�6WDWHV�KDYH�PXFK�WR�DQVZHU�IRU�DW�WKH�EDU�RI�KXPDQLW\�IRU�WKLV�LQGHFHQW��FUXHO�



UHYROWLQJ�DQG�ILHQGLVK�YLRODWLRQ�RI�WKHLU�ERDVWHG�SULQFLSOH²WKDW�
$OO�PHQ�DUH�ERUQ�IUHH�DQG
HTXDO�
�

7KH�ODERU�PRYHPHQW�LQ�(QJODQG�FRQWLQXHG�WR�HPSKDVL]H�WKH�LPSRUWDQFH�RI�DWWDFNLQJ�VODYHU\�
DQG�WKH�DJLWDWLRQ��VWDUWHG�E\�WKH�ZRUN�RI�)UHGHULFN�'RXJODVV�DQG�RWKHUV��LQFUHDVHG�LQ
LPSRUWDQFH�DQG�DFWLYLW\��,Q�������*HRUJH�,��+RO\RDNH�VHQW�DQ�DQWL�VODYHU\�DGGUHVV�WR�$PHULFD�
VLJQHG�E\�������(QJOLVK�ZRUNLQJPHQ��ZKRP�.DUO�0DU[�KLPVHOI�ZDV�JXLGLQJ�LQ�(QJODQG��DQG
WKLV�PDGH�WKH�EODFN�$PHULFDQ�ZRUNHU�D�FHQWUDO�WH[W��7KH\�SRLQWHG�RXW�WKH�IDFW�WKDW�WKH�EODFN
ZRUNHU�ZDV�IXUQLVKLQJ�WKH�UDZ�PDWHULDO�ZKLFK�WKH�(QJOLVK�FDSLWDOLVW�ZDV�H[SORLWLQJ�WRJHWKHU
ZLWK�WKH�(QJOLVK�ZRUNHU��7KLV�VDPH�\HDU��WKH�8QLWHG�6WDWHV�6XSUHPH�&RXUW�VHQW�GRZQ�WKH
'UHG�6FRWW�GHFLVLRQ�WKDW�1HJURHV�ZHUH�QRW�FLWL]HQV�

7KLV�(QJOLVK�LQLWLDWLYH�KDG�DW�ILUVW�EXW�OLPLWHG�LQIOXHQFH�LQ�$PHULFD��7KH�WUDGH�XQLRQV�ZHUH
ZLOOLQJ�WR�DGPLW�WKDW�WKH�1HJURHV�RXJKW�WR�EH�IUHH�VRPHWLPH��EXW�DW�WKH�SUHVHQW��VHOI�
SUHVHUYDWLRQ�FDOOHG�IRU�WKHLU�VODYHU\��DQG�DIWHU�DOO��ZKLWHV�ZHUH�D�GLIIHUHQW�JUDGH�RI�ZRUNHUV
IURP�EODFNV��(YHQ�ZKHQ�WKH�0DU[LDQ�LGHDV�DUULYHG��WKHUH�ZDV�D�VSOLW��WKH�HDUOLHU
UHSUHVHQWDWLYHV�RI�WKH�0DU[LDQ�SKLORVRSK\�LQ�$PHULFD�DJUHHG�ZLWK�WKH�ROGHU�8QLRQ�PRYHPHQW
LQ�GHSUHFDWLQJ�DQ\�HQWDQJOHPHQW

ZLWK�WKH�DEROLWLRQ�FRQWURYHUV\��$IWHU�DOO��DEROLWLRQ�UHSUHVHQWHG�FDSLWDO��7KH�ZKROH�PRYHPHQW
ZDV�EDVHG�RQ�PDZNLVK�VHQWLPHQWDOLW\��DQG�QRW�RQ�WKH�GHPDQGV�RI�WKH�ZRUNHUV��DW�OHDVW�RI�WKH
ZKLWH�ZRUNHUV��$QG�VR�WKH�HDUO\�$PHULFDQ�0DU[LVWV�VLPSO\�JDYH�XS�WKH�LGHD�RI�LQWUXGLQJ�WKH
EODFN�ZRUNHU�LQWR�WKH�VRFLDOLVW�FRPPRQZHDOWK�DW�WKDW�WLPH�

7R�WKLV�ORJLF�WKH�DEROLWLRQLVWV�ZHUH�LQFUHDVLQJO\�RSSRVHG��,W�VHHPHG�WR�WKHP�WKDW�WKH�FUXFLDO
SRLQW�ZDV�WKH�PDWWHU�RI�IUHHGRP��WKDW�D�IUHH�ODERUHU�LQ�$PHULFD�KDG�DQ�HYHQ�FKDQFH�WR�PDNH
KLV�IRUWXQH�DV�D�ZRUNHU�RU�D�IDUPHU��EXW��RQ�WKH�RWKHU�KDQG��LI�WKH�ODERUHU�ZDV�QRW�IUHH��DV�LQ
WKH�FDVH�RI�WKH�1HJUR��KH�KDG�QR�RSSRUWXQLW\��DQG�KH�LQHYLWDEO\�GHJUDGHG�ZKLWH�ODERU��7KH
DEROLWLRQLVW�GLG�QRW�VHQVH�WKH�QHZ�VXERUGLQDWLRQ�LQWR�ZKLFK�WKH�ZRUNHU�ZDV�EHLQJ�IRUFHG�E\
RUJDQL]HG�FDSLWDO��ZKLOH�WKH�ODERUHUV�GLG�QRW�UHDOL]H�WKDW�WKH�H[FOXVLRQ�RI�IRXU�PLOOLRQ�ZRUNHUV
IURP�WKH�ODERU�SURJUDP�ZDV�D�IDWDO�RPLVVLRQ��:HQGHOO�3KLOOLSV�DORQH�VXJJHVWHG�D�ER\FRWW�RQ
6RXWKHUQ�JRRGV��DQG�VDLG�WKDW�WKH�JUHDW�FDXVH�RI�ODERU�ZDV�SDUDPRXQW�DQG�LQFOXGHG�PLOO
RSHUDWLYHV�LQ�1HZ�(QJODQG��SHDVDQWV�LQ�,UHODQG��DQG�ODERUHUV�LQ�6RXWK�$PHULFD�ZKR�RXJKW�QRW
WR�EH�ORVW�VLJKW�RI�LQ�V\PSDWK\�IRU�WKH�6RXWKHUQ�VODYH�

,Q�WKH�8QLWHG�6WDWHV�VKRUWO\�EHIRUH�WKH�RXWEUHDN�RI�WKH�&LYLO�:DU�WKHUH�ZHUH�WZHQW\�VL[�WUDGHV
ZLWK�QDWLRQDO�RUJDQL]DWLRQV��LQFOXGLQJ�WKH�LURQ�DQG�VWHHO�ZRUNHUV��PDFKLQLVWV��EODFNVPLWKV�
HWF��7KH�HPSOR\HUV�IRUPHG�D�QDWLRQDO�OHDJXH�DQG�SODQQHG�WR�LPSRUW�PRUH�ZRUNPHQ�IURP
IRUHLJQ�FRXQWULHV��7KH�LURQ�PROGHUV�VWDUWHG�D�QDWLRQDO�VWULNH�-XO\����������DQG�VDLG���:HDOWK�LV
SRZHU��DQG�SUDFWLFDO�H[SHULHQFH�WHDFKHV�XV�WKDW�LW�LV�D�SRZHU�EXW�WRR�RIWHQ�XVHG�WR�RSSUHVV�DQG
GHJUDGH�WKH�GDLO\�ODERUHU��<HDU�DIWHU�\HDU�WKH�FDSLWDO�RI�WKH�FRXQWU\�EHFRPHV�PRUH�DQG�PRUH
FRQFHQWUDWHG�LQ�WKH�KDQGV�RI�D�IHZ��DQG��LQ�SURSRUWLRQ�DV�WKH�ZHDOWK�RI�WKH�FRXQWU\�EHFRPHV
FHQWUDOL]HG��LWV�SRZHU�LQFUHDVHV��DQG�WKH�ODERULQJ�FODVVHV�DUH�LPSRYHULVKHG��,W�WKHUHIRUH
EHFRPHV�XV��DV�PHQ�ZKR�KDYH�WR�EDWWOH�ZLWK�WKH�VWHUQ�UHDOLWLHV�RI�OLIH��WR�ORRN�WKLV�PDWWHU�IDLU
LQ�WKH�IDFH��WKHUH�LV�QR�GRGJLQJ�WKH�TXHVWLRQ��OHW�HYHU\�PDQ�JLYH�LW�D�IDLU��IXOO�DQG�FDQGLG
FRQVLGHUDWLRQ��DQG�WKHQ�DFW�DFFRUGLQJ�WR�KLV�KRQHVW�FRQYLFWLRQV��:KDW�SRVLWLRQ�DUH�ZH��WKH
PHFKDQLFV�RI�$PHULFD��WR�KROG�LQ�6RFLHW\"�



7KHUH�ZDV�QRW�D�ZRUG�LQ�WKLV�DGGUHVV�DERXW�VODYHU\�DQG�RQH�ZRXOG�QRW�GUHDP�WKDW�WKH�8QLWHG
6WDWHV�ZDV�RQ�WKH�YHUJH�RI�WKH�JUHDWHVW�ODERU�UHYROXWLRQ�LW�KDG�VHHQ��2WKHU�FRQIHUHQFHV�RI�WKH
PROGHUV��PDFKLQLVWV�DQG�EODFNVPLWKV�DQG�RWKHUV�ZHUH�KHOG�LQ�WKH�VL[WLHV��DQG�D�ODERU�PDVV
PHHWLQJ�DW�)DQHXLO�+DOO�LQ�%RVWRQ�LQ������VDLG���7KH�WUXWK�LV�WKDW�WKH�ZRUNLQJPHQ�FDUH�OLWWOH
IRU�WKH�VWULIH�RI�SROLWLFDO�SDUWLHV�DQG�WKH�LQWULJXHV�RI�RIILFH�VHHNHUV��:H�UHJDUG�WKHP�ZLWK�WKH
FRQWHPSW�WKH\�GHVHUYH��:H�DUH�ZHDU\�RI�WKLV�TXHVWLRQ�RI�VODYHU\��LW�LV�D�PDWWHU�ZKLFK�GRHV�QRW
FRQFHUQ�XV��DQG�ZH�ZLVK�RQO\�WR�DWWHQG�WR�RXU�EXVLQHVV�

DQG�OHDYH�WKH�6RXWK�WR�DWWHQG�WR�WKHLU�RZQ�DIIDLUV��ZLWKRXW�DQ\�LQWHUIHUHQFH�IURP�WKH�1RUWK��
�

,Q�DOO�WKLV�FRQVLGHUDWLRQ��ZH�KDYH�VR�IDU�LJQRUHG�WKH�ZKLWH�ZRUNHUV�RI�WKH�6RXWK�DQG�ZH�KDYH
GRQH�WKLV�EHFDXVH�WKH�ODERU�PRYHPHQW�LJQRUHG�WKHP�DQG�WKH�DEROLWLRQLVWV�LJQRUHG�WKHP��DQG
DERYH�DOO��WKH\�ZHUH�LJQRUHG�E\�1RUWKHUQ�FDSLWDOLVWV�DQG�6RXWKHUQ�SODQWHUV��7KH\�ZHUH�LQ
PDQ\�UHVSHFWV�DOPRVW�D�IRUJRWWHQ�PDVV�RI�PHQ��&DLUQHV�GHVFULEHV�WKH�VODYH�6RXWK��WKH�SHULRG
MXVW�EHIRUH�WKH�ZDU�

�,W�UHVROYHV�LWVHOI�LQWR�WKUHH�FODVVHV��EURDGO\�GLVWLQJXLVKHG�IURP�HDFK�RWKHU��DQG�FRQQHFWHG�E\
QR�FRPPRQ�LQWHUHVW²WKH�VODYHV�RQ�ZKRP�GHYROYHV�DOO�WKH�UHJXODU�LQGXVWU\��WKH�VODYHKROGHUV
ZKR�UHDS�DOO�LWV�IUXLWV��DQG�DQ�LGOH�DQG�ODZOHVV�UDEEOH�ZKR�OLYH�GLVSHUVHG�RYHU�YDVW�SODLQV�LQ�D
FRQGLWLRQ�OLWWOH�UHPRYHG�IURP�DEVROXWH�EDUEDULVP��

)URP�DOO�WKDW�KDV�EHHQ�ZULWWHQ�DQG�VDLG�DERXW�WKH�DQWH�EHOOXP�6RXWK��RQH�DOPRVW�ORVHV�VLJKW
RI�DERXW�����������ZKLWH�SHRSOH�LQ�L����ZKR�OLYHG�LQ�WKH�6RXWK�DQG�KHOG�QR�VODYHV��(YHQ
DPRQJ�WKH�WZR�PLOOLRQ�VODYHKROGHUV��DQ�ROLJDUFK\�RI�������UHDOO\�UXOHG�WKH�6RXWK��ZKLOH�DV�DQ
REVHUYHU�VDLG���)RU�WZHQW\�\HDUV��,�GR�QRW�UHFROOHFW�HYHU�WR�KDYH�VHHQ�RU�KHDUG�WKHVH�QRQ�
VODYHKROGLQJ�ZKLWHV�UHIHUUHG�WR�E\�WKH�6RXWKHUQ�JHQWOHPDQ�DV�FRQVWLWXWLQJ�DQ\�SDUW�RI�ZKDW
WKH\�FDOOHG�WKH�6RXWK�����7KH\�ZHUH�ODUJHO\�LJQRUDQW�DQG�GHJUDGHG��RQO\�����FRXOG�UHDG�DQG
ZULWH�

7KH�FRQGLWLRQ�RI�WKH�SRRU�ZKLWHV�KDV�EHHQ�PDQ\�WLPHV�GHVFULEHG�

�$�ZUHWFKHG�ORJ�KXW�RU�WZR�DUH�WKH�RQO\�KDELWDWLRQV�LQ�VLJKW��+HUH�UHVLGH��RU�UDWKHU�WDNH
VKHOWHU��WKH�PLVHUDEOH�FXOWLYDWRUV�RI�WKH�JURXQG��RU�D�VWLOO�PRUH�GHVWLWXWH�FODVV�ZKR�PDNH�D
SUHFDULRXV�OLYLQJ�E\�SHGGOLQJ�
OLJKWZRRG
�LQ�WKH�FLW\�������

�7KHVH�FDELQV�������DUH�GHQV�RI�ILOWK��7KH�EHG�LI�WKHUH�EH�D�EHG�LV�D�OD\HU�RI�VRPHWKLQJ�LQ�WKH
FRUQHU�WKDW�GHILHV�VFHQWLQJ��,I�WKH�EHG�LV�QDVW\��ZKDW�RI�WKH�IORRU�"�:KDW�RI�WKH�ZKROH�HQFORVHG
VSDFH�"�:KDW�RI�WKH�FUHDWXUHV�WKHPVHOYHV"�3RXJK��:DWHU�LQ�XVH�DV�D�SXULILHU�LV�XQNQRZQ�
7KHLU�IDFHV�DUH�EHGDXEHG�ZLWK�WKH�PXGG\�DFFXPXODWLRQ�RI�ZHHNV��7KH\�MXVW�JLYH�WKHP�D�ZLSH
ZKHQ�WKH\�VHH�D�VWUDQJHU�WR�WDNH�RII�WKH�EODFNHVW�GLUW��������7KH�SRRU�ZUHWFKHV�VHHP�VWDUWOHG
ZKHQ�\RX�DGGUHVV�WKHP��DQG�DQVZHU�\RXU�TXHVWLRQV�FRZHULQJ�OLNH�FXOSULWV����

2OPVWHG�VDLG���,�VDZ�DV�PXFK�FORVH�SDFNLQJ��ILOWK�DQG�VTXDORU��LQ�FHUWDLQ�EORFNV�LQKDELWHG�E\
ODERULQJ�ZKLWHV�LQ�&KDUOHVWRQ��DV�,�KDYH�ZLWQHVVHG�LQ�DQ\�1RUWKHUQ�WRZQ�RI�LWV�VL]H��DQG
JUHDWHU�HYLGHQFHV�RI�EUXWDOLW\�DQG�UXIILDQO\�FKDUDFWHU��WKDQ�,�KDYH�HYHU�KDSSHQHG�WR�VHH�
DPRQJ�DQ�HTXDO�SRSXODWLRQ�RI�WKLV�FODVV��EHIRUH����



7ZR�FODVVHV�RI�SRRU�ZKLWHV�KDYH�EHHQ�GLIIHUHQWLDWHG��WKH�PRXQWDLQ�ZKLWHV�DQG�WKH�SRRU
ZKLWHV�RI�WKH�ORZODQGV���%HORZ�D�GLUW\�DQG�LOO�IDYRUHG�KRXVH��GRZQ�XQGHU�WKH�EDQN�RQ�WKH
VKLQJOH�QHDU�WKH�ULYHU��VLWV�D�IDPLO\�RI�ILYH�SHRSOH��DOO�LOO�FORWKHG�DQG�XQFOHDQ��D�EOHDU�H\HG�ROG

ZRPDQ��D�\RXQJHU�ZRPDQ�ZLWK�D�PDVV�RI�WDQJOHG�UHG�KDLU�KDQJLQJ�DERXW�KHU�VKRXOGHUV�
LQGXELWDEO\�VXFNOLQJ�D�EDE\��D�OLWWOH�JLUO�ZLWK�WKH�VDPH�DXEXUQ�HYLGHQFH�RI�6FRWFK�DQFHVWU\��D
ER\��DQG�D�\RXQJHU�FKLOG�DOO�JDWKHUHG�DERXW�D�ILUH�PDGH�DPRQJ�VRPH�EULFNV��VXUURXQGLQJ�D
FRXSOH�RI�LURQ�VDXFHSDQV��LQ�ZKLFK�LV�D�GLUW\�PL[WXUH�ORRNLQJ�OLNH�PXG��EXW�SUREDEO\�ZDUPHG�
XS�VRUJKXP�V\UXS��ZKLFK�ZLWK�D�IHZ�SLHFHV�RI�FRUQ�SRQH��PDNHV�WKHLU�EUHDNIDVW�

�0RVW�RI�WKHP�DUH�LOOLWHUDWH�DQG�PRUH�WKDQ�FRUUHVSRQGLQJO\�LJQRUDQW��6RPH�RI�WKHP�KDG
,QGLDQ�DQFHVWRUV�DQG�D�IHZ�EHDU�HYLGHQFHV�RI�1HJUR�EORRG��7KH�VR�FDOOHG�
PRXQWDLQ�ERRPHU�

VD\V�DQ�REVHUYHU��
KDV�OLWWOH�VHOI�UHVSHFW�DQG�QR�VHOI�UHOLDQFH������6R�ORQJ�DV�KLV�FRUQ�SLOH�ODVWV
WKH��FUDFNHU��OLYHV�LQ�FRQWHQWPHQW��IHDVWLQJ�RQ�D�VRUW�RI�KRH�FDNH�PDGH�RI�JUDWHG�FRUQ�PHDO
PL[HG�ZLWK�VDOW�DQG�ZDWHU�DQG�EDNHG�EHIRUH�WKH�KRW�FRDOV��ZLWK�DGGLWLRQ�RI�ZKDW�JDPH�WKH
IRUHVW�IXUQLVKHV�KLP�ZKHQ�KH�FDQ�JHW�XS�WKH�HQHUJ\�WR�JR�RXW�DQG�VKRRW�RU�WUDS�LW��������7KH
LUUHJXODULWLHV�RI�WKHLU�PRUDO�OLYHV�FDXVH�WKHP�QR�VHQVH�RI�VKDPH��������%XW��QRWZLWKVWDQGLQJ
WKHVH�ORZ�PRUDO�FRQFHSWLRQV��WKH\�DUH�RI�DQ�LQWHQVH�UHOLJLRXV�H[FLWDELOLW\�
���

$ERYH�WKLV�ORZHVW�PDVV�URVH�D�PLGGOH�FODVV�RI�SRRU�ZKLWHV�LQ�WKH�PDNLQJ��7KHUH�ZHUH�VRPH
VPDOO�IDUPHUV�ZKR�KDG�PRUH�WKDQ�D�PHUH�VXVWHQDQFH�DQG�\HW�ZHUH�QRW�ODUJH�SODQWHUV��7KHUH
ZHUH�RYHUVHHUV��7KHUH�ZDV�D�JURZLQJ�FODVV�RI�PHUFKDQWV�ZKR�WUDGHG�ZLWK�WKH�VODYHV�DQG�IUHH
1HJURHV�DQG�EHFDPH�LQ�PDQ\�FDVHV�ODUJHU�WUDGHUV��GHDOLQJ�ZLWK�WKH�SODQWHUV�IRU�WKH�VWDSOH
FURSV��6RPH�SRRU�ZKLWHV�URVH�WR�WKH�SURIHVVLRQDO�FODVV��VR�WKDW�WKH�ULIW�EHWZHHQ�WKH�SODQWHUV
DQG�WKH�PDVV�RI�WKH�ZKLWHV�ZDV�SDUWLDOO\�EULGJHG�E\�WKLV�VPDOOHU�LQWHUPHGLDWH�FODVV�

:KLOH�UHYROW�DJDLQVW�WKH�GRPLQDWLRQ�RI�WKH�SODQWHUV�RYHU�WKH�SRRU�ZKLWHV�ZDV�YRLFHG�E\�PHQ
OLNH�+HOSHU��ZKR�FDOOHG�IRU�D�FODVV�VWUXJJOH�WR�GHVWUR\�WKH�SODQWHUV��WKLV�ZDV�QXOOLILHG�E\�GHHS�
URRWHG�DQWDJRQLVP�WR�WKH�1HJUR��ZKHWKHU�VODYH�RU�IUHH��,I�EODFN�ODERU�FRXOG�EH�H[SHOOHG�IURP
WKH�8QLWHG�6WDWHV�RU�HYHQWXDOO\�H[WHUPLQDWHG��WKHQ�WKH�ILJKW�DJDLQVW�WKH�SODQWHU�FRXOG�WDNH
SODFH��%XW�WKH�SRRU�ZKLWHV�DQG�WKHLU�OHDGHUV�FRXOG�QRW�IRU�D�PRPHQW�FRQWHPSODWH�D�ILJKW�RI
XQLWHG�ZKLWH�DQG�EODFN�ODERU�DJDLQVW�WKH�H[SORLWHUV��,QGHHG��WKH�QDWXUDO�OHDGHUV�RI�WKH�SRRU
ZKLWHV��WKH�VPDOO�IDUPHU��WKH�PHUFKDQW��WKH�SURIHVVLRQDO�PDQ��WKH�ZKLWH�PHFKDQLF�DQG�VODYH
RYHUVHHU��ZHUH�ERXQG�WR�WKH�SODQWHUV�DQG�UHSHOOHG�IURP�WKH�VODYHV�DQG�HYHQ�IURP�WKH�PDVV�RI
WKH�ZKLWH�ODERUHUV�LQ�WZR�ZD\V��ILUVW��WKH\�FRQVWLWXWHG�WKH�SROLFH�SDWURO�ZKR�FRXOG�ULGH�ZLWK
SODQWHUV�DQG�QRZ�DQG�WKHQ�H[HUFLVH�XQOLPLWHG�IRUFH�XSRQ�UHFDOFLWUDQW�RU�UXQDZD\�VODYHV��DQG
WKHQ��WRR��WKHUH�ZDV�DOZD\V�D�FKDQFH�WKDW�WKH\�WKHPVHOYHV�PLJKW�DOVR�EHFRPH�SODQWHUV�E\
VDYLQJ�PRQH\��E\�LQYHVWPHQW��E\�WKH�SRZHU�RI�JRRG�OXFN��DQG�WKH�RQO\�KHDYHQ�WKDW�DWWUDFWHG
WKHP�ZDV�WKH�OLIH�RI�WKH�JUHDW�6RXWKHUQ�SODQWHU�

7KHUH�ZHUH�D�IHZ�ZHDN�DVVRFLDWLRQV�RI�ZKLWH�PHFKDQLFV��VXFK�DV�SULQWHUV�DQG�VKLSZULJKWV�DQG
LURQ�PROGHUV��LQ������������EXW�SUDFWLFDOO\�QR�ODERU�PRYHPHQW�LQ�WKH�6RXWK�

&KDUOHV�1RUGKRII�VWDWHV�WKDW�KH�ZDV�WROG�E\�D�ZHDOWK\�$ODEDPDQ��LQ�L�����WKDW�WKH�SODQWHUV�LQ
KLV�UHJLRQ�ZHUH�GHWHUPLQHG�WR�GLVFRQWLQXH�DOWRJHWKHU�WKH�HPSOR\PHQW�RI�IUHH�PHFKDQLFV���2Q
P\�RZQ�SODFH���KH�VDLG���,�KDYH�VODYH�FDUSHQWHUV��VODYH�EODFNVPLWKV��DQG�VODYH�ZKHHOZULJKWV�
DQG�WKXV�,�DP�LQGHSHQGHQW�RI�IUHH�PHFKDQLFV���$QG�D�FHUWDLQ�$OIUHG�(��0DWKHZV�UHPDUNV���,
KDYH�VHHQ�IUHH�ZKLWH�PHFKDQLFV�REOLJHG�WR�VWDQG�DVLGH�ZKLOH�WKHLU�IDPLOLHV�ZHUH�VXIIHULQJ�IRU



WKH�QHFHVVDULHV�RI�OLIH��ZKHQ�WKH�VODYH�PHFKDQLFV��RZQHG�E\�ULFK�DQG�LQIOXHQWLDO�PHQ��FRXOG
JHW�SOHQW\�RI�ZRUN��DQG�,�KDYH�KHDUG�WKHVH�VDPH�ZKLWH�PHFKDQLFV�EUHDWKH�WKH�PRVW�ELWWHU
FXUVHV�DJDLQVW�WKH�LQVWLWXWLRQ�RI�VODYHU\�DQG�WKH�VODYH�DULVWRFUDF\��

7KH�UHVXOWDQW�UHYROW�RI�WKH�SRRU�ZKLWHV��MXVW�DV�WKH�UHYROW�RI�WKH�VODYHV��FDPH�WKURXJK
PLJUDWLRQ��$QG�WKHLU�PLJUDWLRQ��LQVWHDG�RI�EHLQJ�UHVWULFWHG��ZDV�IUHHO\�HQFRXUDJHG��$V�D�UHVXOW�
WKH�SRRU�ZKLWHV�OHIW�WKH�6RXWK�LQ�ODUJH�QXPEHUV��,Q�L�������������9LUJLQLDQV�ZHUH�OLYLQJ�RXW
RI�WKHLU�QDWLYH�VWDWH��)URP�7HQQHVVHH����������HPLJUDWHG��IURP�1RUWK�&DUROLQD�����������DQG
IURP�6RXWK�&DUROLQD�����������7KH�PDMRULW\�RI�WKHVH�KDG�FRPH�WR�WKH�0LGGOH�:HVW�DQG�LW�LV
TXLWH�SRVVLEOH�WKDW�WKH�6RXWKHUQ�VWDWHV�VHQW�DV�PDQ\�VHWWOHUV�WR�WKH�:HVW�DV�WKH�1RUWKHDVWHUQ
VWDWHV��DQG�ZKLOH�WKH�1RUWKHDVW�GHPDQGHG�IUHH�VRLO��WKH�6RXWKHUQHUV�GHPDQGHG�QRW�RQO\�IUHH
VRLO�EXW�WKH�H[FOXVLRQ�RI�1HJURHV�IURP�ZRUN�DQG�WKH�IUDQFKLVH��7KH\�KDG�D�YHU\�YLYLG�IHDU�RI
WKH�1HJUR�DV�D�FRPSHWLWRU�LQ�ODERU��ZKHWKHU�VODYH�RU�IUHH�

,W�ZDV�WKXV�WKH�SUHVHQFH�RI�WKH�SRRU�ZKLWH�6RXWKHUQHU�LQ�WKH�:HVW�WKDW�FRPSOLFDWHG�WKH�ZKROH
)UHH�6RLO�PRYHPHQW�LQ�LWV�UHODWLRQ�WR�WKH�ODERU�PRYHPHQW��:KLOH�WKH�:HVWHUQ�SLRQHHU�ZDV�DQ
DGYRFDWH�RI�H[WUHPH�GHPRFUDF\�DQG�HTXDOLWDULDQLVP�LQ�KLV�SROLWLFDO�DQG�HFRQRPLF�SKLORVRSK\�
KLV�YRWH�DQG�LQIOXHQFH�GLG�QRW�JR�WR�VWUHQJWKHQ�WKH�DEROLWLRQ�GHPRFUDF\��EHIRUH��GXULQJ��RU
HYHQ�DIWHU�WKH�ZDU��2Q�WKH�FRQWUDU\��LW�ZDV�VWRSSHG�DQG�LQKLELWHG�E\�WKH�GRFWULQH�RI�UDFH��DQG
WKH�:HVW��WKHUHIRUH��ORQJ�VWRRG�DJDLQVW�WKDW�GHPRFUDF\�LQ�LQGXVWU\�ZKLFK�PLJKW�KDYH
HPDQFLSDWHG�ODERU�LQ�WKH�8QLWHG�6WDWHV��EHFDXVH�LW�GLG�QRW�DGPLW�WR�WKDW�GHPRFUDF\�WKH
$PHULFDQ�FLWL]HQ�RI�1HJUR�GHVFHQW�

7KXV�1RUWKHUQ�ZRUNHUV�ZHUH�RUJDQL]LQJ�DQG�ILJKWLQJ�LQGXVWULDO�LQWHJUDWLRQ�LQ�RUGHU�WR�JDLQ
KLJKHU�ZDJH�DQG�VKRUWHU�KRXUV��DQG�PRUH�DQG�PRUH�WKH\�VDZ�HFRQRPLF�VDOYDWLRQ�LQ�WKH�ULFK
ODQG�RI�WKH�:HVW��$�:HVWHUQ�PRYHPHQW�RI�ZKLWH�ZRUNHUV�DQG�SLRQHHUV�EHJDQ�DQG�ZDV
SDUDOOHOHG�E\�D�:HVWHUQ�PRYHPHQW�RI�SODQWHUV�DQG�EODFN�ZRUNHUV�LQ�WKH�6RXWK��/DQG�DQG
PRUH�ODQG�EHFDPH�WKH�FU\�RI�WKH�6RXWKHUQ�SROLWLFDO�OHDGHU��ZLWK�ILQDOO\�D�JURZLQJ�GHPDQG�IRU
UHRSHQLQJ�RI�WKH�$IULFDQ

VODYH�WUDGH��/DQG��PRUH�ODQG��EHFDPH�WKH�FU\�RI�WKH�SHDVDQW�IDUPHU�LQ�WKH�1RUWK��7KH�WZR
IRUFHV�PHW�LQ�.DQVDV��DQG�LQ�.DQVDV�FLYLO�ZDU�EHJDQ�

7KH�6RXWK�ZDV�ILJKWLQJ�IRU�WKH�SURWHFWLRQ�DQG�H[SDQVLRQ�RI�LWV�DJUDULDQ�IHXGDOLVP��)RU�WKH
VKHHU�H[LVWHQFH�RI�VODYHU\��WKHUH�PXVW�EH�D�FRQWLQXDO�VXSSO\�RI�IHUWLOH�ODQG��FKHDSHU�VODYHV�
DQG�VXFK�SROLWLFDO�SRZHU�DV�ZRXOG�JLYH�WKH�VODYH�VWDWXV�IXOO�OHJDO�UHFRJQLWLRQ�DQG�SURWHFWLRQ�
DQG�DQQLKLODWH�WKH�IUHH�1HJUR��7KH�/RXLVLDQD�3XUFKDVH�KDG�IXUQLVKHG�VODYHV�DQG�ODQG��EXW
PRVW�RI�WKH�ODQG�ZDV�LQ�WKH�1RUWKZHVW��7KH�IRUD\�LQWR�0H[LFR�KDG�RSHQHG�DQ�HPSLUH��EXW�WKH
DYDLODELOLW\�RI�WKLV�ODQG�ZDV�SDUWO\�VSRLOHG�E\�WKH�ORVV�RI�&DOLIRUQLD�WR�IUHH�ODERU��7KLV
VXJJHVWHG�D�SURSRVHG�H[SDQVLRQ�RI�VODYHU\�WRZDUG�.DQVDV��ZKHUH�LW�LQYROYHG�WKH�6RXWK�LQ
FRPSHWLWLRQ�ZLWK�ZKLWH�ODERU��D�FRPSHWLWLRQ�ZKLFK�HQGDQJHUHG�WKH�VODYH�VWDWXV��HQFRXUDJHG
VODYH�UHYROW��DQG�LQFUHDVHG�WKH�SRVVLELOLW\�RI�IXJLWLYH�VODYHV�

,W�ZDV�D�ZDU�WR�GHWHUPLQH�KRZ�IDU�LQGXVWU\�LQ�WKH�8QLWHG�6WDWHV�VKRXOG�EH�FDUULHG�RQ�XQGHU�D
V\VWHP�ZKHUH�WKH�FDSLWDOLVW�RZQV�QRW�RQO\�WKH�QDWLRQ
V�UDZ�PDWHULDO��QRW�RQO\�WKH�ODQG��EXW
DOVR�WKH�ODERUHU�KLPVHOI��RU�ZKHWKHU�WKH�ODERUHU�ZDV�JRLQJ�WR�PDLQWDLQ�KLV�SHUVRQDO�IUHHGRP�
DQG�HQIRUFH�LW�E\�JURZLQJ�SROLWLFDO�DQG�HFRQRPLF�LQGHSHQGHQFH�EDVHG�RQ�ZLGHVSUHDG
RZQHUVKLS�RI�ODQG�



7KLV�EULQJV�XV�GRZQ�WR�WKH�SHULRG�RI�WKH�&LYLO�:DU��8S�WR�WKH�WLPH�WKDW�WKH�ZDU�DFWXDOO\�EURNH
RXW��$PHULFDQ�ODERU�VLPSO\�UHIXVHG��LQ�WKH�PDLQ��WR�HQYLVDJH�EODFN�ODERU�DV�D�SDUW�RI�LWV
SUREOHP��5LJKW�XS�WR�WKH�HGJH�RI�WKH�ZDU��LW�ZDV�WDONLQJ�DERXW�WKH�HPDQFLSDWLRQ�RI�ZKLWH�ODERU
DQG�WKH�RUJDQL]DWLRQ�RI�VWURQJHU�XQLRQV�ZLWKRXW�VD\LQJ�D�ZRUG��RU�DSSDUHQWO\�JLYLQJ�D
WKRXJKW��WR�IRXU�PLOOLRQ�EODFN�VODYHV��'XULQJ�WKH�ZDU��ODERU�ZDV�UHVHQWIXO��:RUNHUV�ZHUH
IRUFHG�WR�ILJKW�LQ�D�VWULIH�EHWZHHQ�FDSLWDOLVWV�LQ�ZKLFK�WKH\�KDG�QR�LQWHUHVW�DQG�WKH\�VKRZHG
WKHLU�UHVHQWPHQW�LQ�WKH�SHFXOLDUO\�KXPDQ�ZD\�RI�EHDWLQJ�DQG�PXUGHULQJ�WKH�LQQRFHQW�YLFWLPV
RI�LW�DOO��WKH�EODFN�IUHH�1HJURHV�RI�1HZ�<RUN�DQG�RWKHU�1RUWKHUQ�FLWLHV��ZKLOH�LQ�WKH�6RXWK��ILYH
PLOOLRQ�QRQ�VODYHKROGLQJ�SRRU�ZKLWH�IDUPHUV�DQG�ODERUHUV�VHQW�WKHLU�PDQKRRG�E\�WKH
WKRXVDQGV�WR�ILJKW�DQG�GLH�IRU�D�V\VWHP�WKDW�KDG�GHJUDGHG�WKHP�HTXDOO\�ZLWK�WKH�EODFN�VODYH�
&RXOG�RQH�LPDJLQH�DQ\WKLQJ�PRUH�SDUDGR[LFDO�WKDQ�WKLV�ZKROH�VLWXDWLRQ"

$PHULFD�WKXV�VWHSSHG�IRUZDUG�LQ�WKH�ILUVW�EORVVRPLQJ�RI�WKH�PRGHUQ�DJH�DQG�DGGHG�WR�WKH�$UW
RI�%HDXW\��JLIW�RI�WKH�5HQDLVVDQFH��DQG�WR�)UHHGRP�RI�%HOLHI��JLIW�RI�0DUWLQ�/XWKHU�DQG�/HR�;�
D�YLVLRQ�RI�GHPRFUDWLF�VHOI�JRYHUQPHQW��WKH�GRPLQDWLRQ�RI�SROLWLFDO�OLIH�E\�WKH�LQWHOOLJHQW
GHFLVLRQ�RI�IUHH�DQG�VHOI�VXVWDLQLQJ�PHQ��:KDW�DQ�LGHD�DQG�ZKDW�DQ�DUHD�IRU�LWV�UHDOL]DWLRQ²
HQGOHVV�ODQG�RI�ULFKHVW�IHUWLOLW\��QDWXUDO�UHVRXUFHV�VXFK�DV�(DUWK�VHOGRP�H[KLELWHG�EHIRUH��D
SRSXODWLRQ

LQILQLWH�LQ�YDULHW\��RI�XQLYHUVDO�JLIW��EXUQHG�LQ�WKH�ILUHV�RI�SRYHUW\�DQG�FDVWH��\HDUQLQJ�WRZDUG
WKH�8QNQRZQ�*RG��DQG�VHOI�UHOLDQW�SLRQHHUV��XQDIUDLG�RI�PDQ�RU�GHYLO��,W�ZDV�WKH�6XSUHPH
$GYHQWXUH��LQ�WKH�ODVW�*UHDW�%DWGH�RI�WKH�:HVW��IRU�WKDW�KXPDQ�IUHHGRP�ZKLFK�ZRXOG�UHOHDVH
WKH�KXPDQ�VSLULW�IURP�ORZHU�OXVW�IRU�PHUH�PHDW��DQG�VHW�LW�IUHH�WR�GUHDP�DQG�VLQJ�

$QG�WKHQ�VRPH�XQMXVW�*RG�OHDQHG��ODXJKLQJ��RYHU�WKH�UDPSDUWV�RI�KHDYHQ�DQG�GURSSHG�D�EODFN
PDQ�LQ�WKH�PLGVW�

,W�WUDQVIRUPHG�WKH�ZRUOG��,W�WXUQHG�GHPRFUDF\�EDFN�WR�5RPDQ�,PSHULDOLVP�DQG�)DVFLVP��LW
UHVWRUHG�FDVWH�DQG�ROLJDUFK\��LW�UHSODFHG�IUHHGRP�ZLWK�VODYHU\�DQG�ZLWKGUHZ�WKH�QDPH�RI
KXPDQLW\�IURP�WKH�YDVW�PDMRULW\�RI�KXPDQ�EHLQJV�

%XW�QRW�ZLWKRXW�VWUXJJOH��1RW�ZLWKRXW�ZULWKLQJ�DQG�UHQGLQJ�RI�VSLULW�DQG�SLWLDEOH�ZDLO�RI�ORVW
VRXOV��7KH\�VDLG��6ODYHU\�ZDV�ZURQJ�EXW�QRW�DOO�ZURQJ��VODYHU\�PXVW�SHULVK�DQG�QRW�VLPSO\
PRYH��*RG�PDGH�EODFN�PHQ��*RG�PDGH�VODYHU\��WKH�ZLOO�RI�*RG�EH�GRQH��VODYHU\�WR�WKH�JORU\
RI�*RG�DQG�EODFN�PHQ�DV�KLV�VHUYDQWV�DQG�RXUV��VODYHU\�DV�D�ZD\�WR�IUHHGRP²WKH�IUHHGRP�RI
EODFNV��WKH�IUHHGRP�RI�ZKLWHV��ZKLWH�IUHHGRP�DV�WKH�JRDO�RI�WKH�ZRUOG�DQG�EODFN�VODYHU\�DV�WKH
SDWK�WKHUHWR��8S�ZLWK�WKH�ZKLWH�ZRUOG��GRZQ�ZLWK�WKH�EODFN�

7KHQ�FDPH�WKLV�EDWWOH�FDOOHG�&LYLO�:DU��EHJLQQLQJ�LQ�.DQVDV�LQ�������DQG�HQGLQJ�LQ�WKH
SUHVLGHQWLDO�HOHFWLRQ�RI�����²WZHQW\�DZIXO�\HDUV��7KH�VODYH�ZHQW�IUHH��VWRRG�D�EULHI�PRPHQW
LQ�WKH�VXQ��WKHQ�PRYHG�EDFN�DJDLQ�WRZDUG�VODYHU\��7KH�ZKROH�ZHLJKW�RI�$PHULFD�ZDV�WKURZQ
WR�FRORU�FDVWH��7KH�FRORUHG�ZRUOG�ZHQW�GRZQ�EHIRUH�(QJODQG��)UDQFH��*HUPDQ\��5XVVLD��,WDO\
DQG�$PHULFD��$�QHZ�VODYHU\�DURVH��7KH�XSZDUG�PRYLQJ�RI�ZKLWH�ODERU�ZDV�EHWUD\HG�LQWR�ZDUV
IRU�SURILW�EDVHG�RQ�FRORU�FDVWH��'HPRFUDF\�GLHG�VDYH�LQ�WKH�KHDUWV�RI�EODFN�IRON�

,QGHHG��WKH�SOLJKW�RI�WKH�ZKLWH�ZRUNLQJ�FODVV�WKURXJKRXW�WKH�ZRUOG�WRGD\�LV�GLUHFWO\�WUDFHDEOH
WR�1HJUR�VODYHU\�LQ�$PHULFD��RQ�ZKLFK�PRGHUQ�FRPPHUFH�DQG�LQGXVWU\�ZDV�IRXQGHG��DQG
ZKLFK�SHUVLVWHG�WR�WKUHDWHQ�IUHH�ODERU�XQWLO�LW�ZDV�SDUWLDOO\�RYHUWKURZQ�LQ�������7KH�UHVXOWLQJ



FRORU�FDVWH�IRXQGHG�DQG�UHWDLQHG�E\�FDSLWDOLVP�ZDV�DGRSWHG��IRUZDUGHG�DQG�DSSURYHG�E\�ZKLWH
ODERU��DQG�UHVXOWHG�LQ�VXERUGLQDWLRQ�RI�FRORUHG�ODERU�WR�ZKLWH�SURILWV�WKH�ZRUOG�RYHU��7KXV�WKH
PDMRULW\�RI�WKH�ZRUOG
V�ODERUHUV��E\�WKH�LQVLVWHQFH�RI�ZKLWH�ODERU��EHFDPH�WKH�EDVLV�RI�D
V\VWHP�RI�LQGXVWU\�ZKLFK�UXLQHG�GHPRFUDF\�DQG�VKRZHG�LWV�SHUIHFW�IUXLW�LQ�:RUOG�:DU�DQG
'HSUHVVLRQ��$QG�WKLV�ERRN�VHHNV�WR�WHOO�WKDW�VWRU\�

+DYH�\H�OHLVXUH��FRPIRUW��FDOP��6KHOWHU��IRRG��ORYH
V�JHQWOH�EDOP"

2U�ZKDW�LV�LW�\H�EX\�VR�GHDU

:LWK�\RXU�SDLQ�DQG�ZLWK�\RXU�IHDU"

7KH�VHHG�\H�VRZ��DQRWKHU�UHDSV��7KH�ZHDOWK�\H�ILQG��DQRWKHU�NHHSV��7KH�UREHV�\H�ZHDYH�
DQRWKHU�ZHDUV��7KH�DUPV�\H�IRUJH��DQRWKHU�EHDUV��3HUF\�%\VVKH�6KHOOH\

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��S�����

���&DPSEHOO��1HJURPDQLD��S������

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��SS���������

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��S������

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��S�����

���6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

���2OPVWHG��6HDERDUG�6ODYH�6WDWHV��S������

���+DUW��7KH�6RXWKHUQ�6RXWK��SS���������

+RZ�VHYHQ�SHU�FHQW�RI�D�VHFWLRQ�ZLWKLQ�D�QDWLRQ�UXOHG�ILYH�PLOOLRQ

ZKLWH�SHRSOH�DQG�RZQHG�IRXU�PLOOLRQ�EODFN�SHRSOH�DQG�VRXJKW�WR

PDNH�DJULFXOWXUH�HTXDO�WR�LQGXVWU\�WKURXJK�WKH�UXOH�RI�SURSHUW\

ZLWKRXW�\LHOGLQJ�SROLWLFDO�SRZHU�RU�HGXFDWLRQ�WR�ODERU

6HYHQ�SHU�FHQW�RI�WKH�WRWDO�SRSXODWLRQ�RI�WKH�6RXWK�LQ�L����RZQHG�QHDUO\���PLOOLRQ�RI�WKH
����������VODYHV��7KHUH�ZDV�QHDUO\�DV�JUHDW�D�FRQFHQWUDWLRQ�RI�RZQHUVKLS�LQ�WKH�EHVW
DJULFXOWXUDO�ODQG��7KLV�PHDQW�WKDW�LQ�D�FRXQWU\�SUHGRPLQDQWO\�DJULFXOWXUDO��WKH�RZQHUVKLS�RI
ODERU��ODQG�DQG�FDSLWDO�ZDV�H[WUDRUGLQDULO\�FRQFHQWUDWHG��6XFK�SHFXOLDU�RUJDQL]DWLRQ�RI
LQGXVWU\�ZRXOG�KDYH�WR�EH�FDUHIXOO\�UHFRQFLOHG�ZLWK�WKH�QHZ�LQGXVWULDO�DQG�SROLWLFDO
GHPRFUDF\�RI�WKH�QLQHWHHQWK�FHQWXU\�LI�LW�ZHUH�WR�VXUYLYH�

2I�WKH�ILYH�PLOOLRQ�ZKLWHV�ZKR�RZQHG�QR�VODYHV�VRPH�ZHUH�XQLWHG�LQ�LQWHUHVW�ZLWK�WKH�VODYH
RZQHUV��7KHVH�ZHUH�RYHUVHHUV��GULYHUV�DQG�GHDOHUV�LQ�VODYHV��2WKHUV�ZHUH�KLUHUV�RI�ZKLWH�DQG
EODFN�ODERU��DQG�VWLOO�RWKHUV�ZHUH�PHUFKDQWV�DQG�SURIHVVLRQDO�PHQ��IRUPLQJ�D�SHWW\�ERXUJHRLV



FODVV��DQG�FOLPELQJ�XS�WR�WKH�SODQWHU�FODVV�RU�IDOOLQJ�GRZQ�IURP�LW��7KH�PDVV�RI�WKH�SRRU
ZKLWHV��DV�ZH�KDYH�VKRZQ��ZHUH�HFRQRPLF�RXWFDVWV�

&RORQLDO�9LUJLQLD�GHFODUHG�LWV�EHOLHI�LQ�QDWXUDO�DQG�LQDOLHQDEOH�ULJKWV��SRSXODU�VRYHUHLJQW\��DQG
JRYHUQPHQW�IRU�WKH�FRPPRQ�JRRG��HYHQ�EHIRUH�WKH�'HFODUDWLRQ�RI�,QGHSHQGHQFH��%XW�LW�VRRQ
EHFDPH�WKH�EHOLHI�RI�GRFWULQDLUHV��DQG�QRW�D�VLQJOH�RWKHU�6RXWKHUQ�VWDWH�HQDFWHG�WKHVH
GRFWULQHV�RI�HTXDOLW\�XQWLO�DIWHU�WKH�&LYLO�:DU��7KH�5HFRQVWUXFWLRQ�FRQVWLWXWLRQV�LQFRUSRUDWHG
WKHP��EXW�TXLWH�ORJLFDOO\��6RXWK�&DUROLQD�UHSXGLDWHG�LWV�GHFODUDWLRQ�LQ������

7KH�GRPLQDWLRQ�RI�SURSHUW\�ZDV�VKRZQ�LQ�WKH�TXDOLILFDWLRQV�IRU�RIILFH�DQG�YRWLQJ�LQ�WKH
6RXWK��6RXWKHUQHUV�DQG�RWKHUV�LQ�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�DVNHG�IRU�SURSHUW\
TXDOLILFDWLRQV�IRU�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��WKH�IHGHUDO�MXGJHV��DQG�6HQDWRUV��0RVW
6RXWKHUQ�VWDWH�JRYHUQPHQWV�UHTXLUHG�D�SURSHUW\�TXDOLILFDWLRQ�IRU�WKH�*RYHUQRU��DQG�LQ�6RXWK
&DUROLQD��KH�PXVW�EH�ZRUWK�WHQ�WKRXVDQG�SRXQGV��0HPEHUV�RI�WKH�OHJLVODWXUH�PXVW�XVXDOO\�EH
ODQGKROGHUV�

3OXUDO�YRWLQJ�ZDV�DOORZHG�DV�ODWH�DV�������7KH�UHTXLUHPHQW�RI�WKH�RZQHUVKLS�RI�IUHHKROG�ODQG
IRU�RIILFHKROGHUV�RSHUDWHG�WR�WKH�GLVDGYDQWDJH�RI�PHUFKDQWV�DQG�PHFKDQLFV��,Q�1RUWK
&DUROLQD��D�PDQ�PXVW

��

RZQ����DFUHV�WR�YRWH�IRU�6HQDWRU��DQG�LQ�������RXW�RI�����YRWHUV�DW�:LOPLQJWRQ��RQO\����KDG
WKH�TXDOLILFDWLRQV�WR�YRWH�IRU�6HQDWRU��7RZDUG�WKH�WLPH�RI�WKH�&LYLO�:DU�PDQ\�RI�WKHVH
SURSHUW\�TXDOLILFDWLRQV�GLVDSSHDUHG�

,QWR�WKH�KDQGV�RI�WKH�VODYHKROGHUV�WKH�SROLWLFDO�SRZHU�RI�WKH�6RXWK�ZDV�FRQFHQWUDWHG��E\�WKHLU
VRFLDO�SUHVWLJH��E\�SURSHUW\�RZQHUVKLS�DQG�DOVR�E\�WKHLU�H[WUDRUGLQDU\�UXOH�RI�WKH�FRXQWLQJ�RI
DOO�RU�DW�OHDVW�WKUHH�ILIWKV�RI�WKH�1HJURHV�DV�SDUW�RI�WKH�EDVLV�RI�UHSUHVHQWDWLRQ�LQ�WKH
OHJLVODWXUH��,W�LV�VLQJXODU�KRZ�WKLV��WKUHH�ILIWKV��FRPSURPLVH�ZDV�XVHG��QRW�RQO\�WR�GHJUDGH
1HJURHV�LQ�WKHRU\��EXW�LQ�SUDFWLFH�WR�GLVIUDQFKLVH�WKH�ZKLWH�6RXWK��1HDUO\�DOO�RI�WKH�6RXWKHUQ
VWDWHV�EHJDQ�ZLWK�UHFRJQL]LQJ�WKH�ZKLWH�SRSXODWLRQ�DV�D�EDVLV�RI�UHSUHVHQWDWLRQ��WKH\
DIWHUZDUG�IDYRUHG�WKH�EODFN�EHOW�E\�GLUHFW�OHJLVODWLRQ�RU�E\�FRXQWLQJ�WKUHH�ILIWKV�RI�WKH�VODYH
SRSXODWLRQ��DQG�WKHQ�ILQDOO\�E\�FRXQWLQJ�WKH�ZKROH�EODFN�SRSXODWLRQ��RU�WKH\�HVWDEOLVKHG��DV
LQ�9LUJLQLD�DQG�6RXWK�&DUROLQD��D��PL[HG��EDVLV�RI�UHSUHVHQWDWLRQ��EDVHG�RQ�ZKLWH�SRSXODWLRQ
DQG�RQ�SURSHUW\��WKDW�LV��RQ�ODQG�DQG�VODYHV�

,Q�WKH�GLVWULEXWLRQ�RI�VHDWV�LQ�WKH�OHJLVODWXUH��WKLV�PDQLSXODWLRQ�RI�SROLWLFDO�SRZHU�DSSHDUV��,Q
WKH�ROGHU�VWDWHV�UHSUHVHQWDWLYHV�ZHUH�DVVLJQHG�DUELWUDULO\�WR�FRXQWLHV��GLVWULFWV�DQG�WRZQV�
ZLWK�OLWWOH�UHJDUG�WR�SRSXODWLRQ��7KLV�ZDV�IRU�WKH�SXUSRVH�RI�SXWWLQJ�WKH�FRQWURO�LQ�WKH�KDQGV
RI�ZHDOWK\�SODQWHUV��9DULDWLRQV�IURP�WKLV�ZHUH�WKH�EDVLQJ�RI�UHSUHVHQWDWLRQ�RQ�WKH�ZKLWH
SRSXODWLRQ�LQ�RQH�+RXVH��DQG�WD[DWLRQ�LQ�WKH�RWKHU��RU�WKH�XVH�RI�WKH�)HGHUDO�SURSRUWLRQ��WKDW
LV��IUHH�SHUVRQV�DQG�WKUHH�ILIWKV�RI�WKH�VODYHV��RU�)HGHUDO�SURSRUWLRQ�DQG�WD[DWLRQ�FRPELQHG�
7KHVH�ZHUH�DOO�PDQLSXODWHG�VR�DV�WR�IDYRU�WKH�ZHDOWK\�SODQWHUV��7KH�FRPPHUFLDO�FODVV�VHFXUHG
VFDQW�UHSUHVHQWDWLRQ�DV�FRPSDUHG�ZLWK�DJULFXOWXUH���

�,W�LV�D�IDFW�WKDW�WKH�SROLWLFDO�ZRUNLQJ�RI�WKH�VWDWH�>RI�6RXWK�&DUROLQD@�LV�LQ�WKH�KDQGV�RI�RQH
KXQGUHG�DQG�ILIW\�WR�RQH�KXQGUHG�DQG�HLJKW\�PHQ��,W�KDV�WDNHQ�PH�VL[�PRQWKV�WR�DSSUHFLDWH



WKH�HQWLUHQHVV�RI�WKH�IDFW��WKRXJK�RI�FRXUVH�,�KDG�KHDUG�LW�VWDWHG���

,Q�DOO�FDVHV��WKH�VODYHKROGHU�SUDFWLFDOO\�YRWHG�ERWK�IRU�KLPVHOI�DQG�KLV�VODYHV�DQG�LW�ZDV�QRW
XQWLO������DQG�SDUWLFXODUO\�DIWHU�WKH�ZDU�WKDW�WKHUH�ZHUH�VLJQV�RI�VHOI�DVVHUWLRQ�RQ�WKH�SDUW�RI
WKH�SRRU�ZKLWHV�WR�EUHDN�WKLV�PRQRSRO\�RI�SRZHU��$ODEDPD��IRU�LQVWDQFH��LQ�������EDVHG
UHSUHVHQWDWLRQ�LQ�WKH�JHQHUDO�DVVHPEO\�XSRQ�WKH�ZKLWH�LQKDELWDQWV��DIWHU�WKLUW\�\HDUV�RI
FRXQWLQJ�WKH�ZKROH�ZKLWH�DQG�EODFN�SRSXODWLRQ��7KXV�WKH�6RXWKHUQ�SODQWHUV�KDG�LQ�WKHLU
KDQGV�IURP������WR�WKH�&LYLO�:DU�SROLWLFDO�SRZHU�HTXLYDOHQW�WR�RQH�RU�WZR�PLOOLRQ�IUHHPHQ�LQ
WKH�1RUWK�

7KH\�IRXJKW�ELWWHUO\�GXULQJ�WKH�HDUO\�VWDJHV�RI�5HFRQVWUXFWLRQ�WR�UHWDLQ�WKLV�SRZHU�IRU�WKH
ZKLWHV��ZKLOH�DW�WKH�VDPH�WLPH�JUDQWLQJ�QR�SROLWLFDO�SRZHU�WR�WKH�EODFNV��)LQDOO\�DQG�XS�WR�WKLV
GD\��E\�PDN�

LQJ�JRRG�WKHLU�HIIRUWV�WR�GLVIUDQFKLVH�WKH�EODFNV��WKH�SROLWLFDO�KHLUV�RI�WKH�SODQWHUV�VWLOO�UHWDLQ
IRU�WKHPVHOYHV�WKLV�DGGHG�SROLWLFDO�UHSUHVHQWDWLRQ�DV�D�OHJDF\�IURP�VODYHU\��DQG�D�SRZHU�WR
IUXVWUDWH�DOO�WKLUG�SDUW\�PRYHPHQWV�

7KXV��WKH�SODQWHUV�ZKR�RZQHG�IURP�ILIW\�WR�RQH�WKRXVDQG�VODYHV�DQG�IURP�RQH�WKRXVDQG�WR
WHQ�WKRXVDQG�DFUHV�RI�ODQG�FDPH�WR�ILOO�WKH�ZKROH�SLFWXUH�LQ�WKH�6RXWK��DQG�OLWHUDWXUH�DQG�WKH
SURSDJDQGD�ZKLFK�LV�XVXDOO\�FDOOHG�KLVWRU\�KDYH�VLQFH�H[DJJHUDWHG�WKDW�SLFWXUH��7KH�SODQWHU
FHUWDLQO\�GRPLQDWHG�SROLWLFV�DQG�VRFLDO�OLIH²KH�ERDVWHG�RI�KLV�HGXFDWLRQ��EXW�RQ�WKH�ZKROH�
WKHVH�6RXWKHUQ�OHDGHUV�ZHUH�PHQ�VLQJXODUO\�LJQRUDQW�RI�PRGHUQ�FRQGLWLRQV�DQG�WUHQGV�DQG�RI
WKHLU�KLVWRULFDO�EDFNJURXQG��$OO�WKHLU�LGHDV�RI�JHQWLOLW\�DQG�HGXFDWLRQ�ZHQW�EDFN�WR�WKH�GD\V�RI
(XURSHDQ�SULYLOHJH�DQG�FDVWH��7KH\�FXOWLYDWHG�D�VXUIDFH�DFTXDLQWDQFH�ZLWK�OLWHUDWXUH�DQG�WKH\
WKUHZ�/DWLQ�TXRWDWLRQV�HYHQ�LQWR�&RQJUHVV��6RPH�IHZ�KDG�D�FXOWXUDO�HGXFDWLRQ�DW�3ULQFHWRQ
DQG�DW�<DOH��DQG�WR�WKLV�GD\�3ULQFHWRQ�UHIXVHV�WR�UHFHLYH�1HJUR�VWXGHQWV��DQG�<DOH�KDV
DGPLWWHG�D�IHZ�ZLWK�UHOXFWDQFH��DV�D�FXULRXV�OHJDF\�IURP�VODYHU\�

0DQ\�6RXWKHUQHUV�WUDYHOHG�DEURDG�DQG�WKH�IDVKLRQDEOH�(XURSHDQ�ZRUOG�PHW�DOPRVW
H[FOXVLYHO\�$PHULFDQV�IURP�WKH�6RXWK�DQG�ZHUH�IDYRUDEO\�LPSUHVVHG�E\�WKHLU�PDQQHUV�ZKLFK
FRQWUDVWHG�ZLWK�WKH�JDXFKHULH�RI�WKH�DYHUDJH�1RUWKHUQHU��$�6RXWKHUQHU�RI�WKH�XSSHU�FODVV
FRXOG�HQWHU�D�GUDZLQJ�URRP�DQG�FDUU\�RQ�D�OLJKW�FRQYHUVDWLRQ�DQG�HDW�DFFRUGLQJ�WR�WKH�UXOHV�
RQ�WDEOHV�FRYHUHG�ZLWK�VLOYHU�DQG�ILQH�OLQHQ��7KH\�ZHUH��JHQWOHPHQ��DFFRUGLQJ�WR�WKH�ROGHU
DQG�PRUH�PHDJHU�FRQQRWDWLRQ�RI�WKH�ZRUG�

6RXWKHUQ�ZRPHQ�RI�WKH�SODQWHU�FODVV�KDG�OLWWOH�IRUPDO�HGXFDWLRQ��WKH\�ZHUH�WUDLQHG�LQ
GHSHQGHQFH��ZLWK�D�VPDWWHULQJ�RI�)UHQFK�DQG�PXVLF��WKH\�DIIHFWHG�WKH�ODWHVW�(XURSHDQ�VW\OHV�
ZHUH�DOZD\V�GHVFULEHG�DV��EHDXWLIXO��DQG�RI�FRXUVH�PXVW�GR�QR�ZRUN�IRU�D�OLYLQJ�H[FHSW�LQ�WKH
RUJDQL]DWLRQ�RI�WKHLU�KRXVHKROGV��,Q�WKLV�ODWWHU�ZRUN��WKH\�ZHUH�DVVLVWHG�DQG�HYHQ�LPSHGHG�E\
PRUH�VHUYDQWV�WKDQ�WKH\�QHHGHG��7KH�WHPSWDWLRQV�RI�WKLV�VKHOWHUHG�H[RWLF�SRVLWLRQ�FDOOHG�WKH
ILQHU�SRVVLELOLWLHV�RI�ZRPDQKRRG�LQWR�H[HUFLVH�RQO\�LQ�H[FHSWLRQDO�FDVHV��,W�ZDV�WKH�ZRPDQ�RQ
WKH�HGJH�RI�WKH�LQQHU�FLUFOHV�DQG�WKRVH�RI�WKH�VWUXJJOLQJ�SRRU�ZKLWHV�ZKR�VRXJKW�WR�HQWHU�WKH
UDQNV�RI�WKH�SULYLOHJHG�ZKR�VKRZHG�VXSHULRU�FKDUDFWHU�

0RVW�RI�WKH�SODQWHUV��OLNH�PRVW�$PHULFDQV��ZHUH�RI�KXPEOH�GHVFHQW��WZR�RU�WKUHH�JHQHUDWLRQV
UHPRYHG��-HIIHUVRQ�'DYLV�ZDV�D�JUDQGVRQ�RI�D�SRRU�:HOVK�LPPLJUDQW��<HW�WKH�6RXWKHUQHU
V
DVVXPSWLRQV�LPSUHVVHG�WKH�1RUWK�DQG�DOWKRXJK�PRVW�RI�WKHP�ZHUH�GHVFHQGHG�IURP�WKH�VDPH



VRFLDO�FODVVHV�DV�WKH�<DQNHHV��\HW�WKH�<DQNHHV�KDG�PRUH�UHFHQWO\�EHHQ�UHHQIRUFHG�E\
LPPLJUDWLRQ�DQG�ZHUH�VWUHQXRXV��KDUG�ZRUNLQJ

PHQ��UXWKOHVVO\�SXVKLQJ�WKHPVHOYHV�LQWR�WKH�OHDGHUVKLS�RI�WKH�QHZ�LQGXVWU\��6XFK�IRON�QRW
RQO\��ORYH�D�ORUG���EXW�HYHQ�WKH�IDLU�LPLWDWLRQ�RI�RQH�

7KH�OHDGHUV�RI�WKH�6RXWK�KDG�OHLVXUH�IRU�JRRG�EUHHGLQJ�DQG�KLJK�OLYLQJ��DQG�EHIRUH�WKHP
1RUWKHUQ�VRFLHW\�DEDVHG�LWVHOI�DQG�IODWWHUHG�DQG�IDZQHG�RYHU�WKHP��3HUKDSV�WKLV��PRUH�WKDQ
HWKLFDO�UHDVRQV��RU�HYHQ�HFRQRPLF�DGYDQWDJH��PDGH�WKH�ZD\�RI�WKH�DEROLWLRQLVW�KDUG��,Q�1HZ
<RUN��6DUDWRJD��3KLODGHOSKLD�DQG�&LQFLQQDWL��D�VODYH�EDURQ��ZLWK�KLV�ILQH�UDLPHQW��JRUJHRXV
DQG�GROO�OLNH�ZRPHQ�DQG�EODFN�IOXQNLHV��TXLWH�WXUQHG�WKH�KHDGV�RI�1RUWKHUQ�VRFLHW\��7KHLU
KDELWV�RI�H[WUDYDJDQFH�LPSUHVVHG�WKH�QDWLRQ�IRU�D�ORQJ�SHULRG��0XFK�RI�WKH�ZDVWH�FKDUJHG
DJDLQVW�5HFRQVWUXFWLRQ�DURVH�IURP�WKH�DWWHPSW�RI�WKH�SRVW�ZDU�SRSXODWLRQ��ZKLWH�DQG�EODFN�
WR�LPLWDWH�WKH�PDQQHUV�RI�D�VODYH�QXUWXUHG�JHQWLOLW\��DQG�WKLV�EURXJKW�IXULRXV�SURWHVW�IURP
IRUPHU�SODQWHUV��EHFDXVH�ZKLOH�SODQWHUV�VSHQW�PRQH\�ILOFKHG�IURP�WKH�ODERU�RI�EODFN�VODYHV�
WKH�SRRU�ZKLWH�DQG�EODFN�OHDGHUV�RI�5HFRQVWUXFWLRQ�VSHQW�WD[HV�GUDZQ�IURP�UHFHQWO\
LPSRYHULVKHG�SODQWHUV�

)URP�DQ�HFRQRPLF�SRLQW�RI�YLHZ��WKLV�SODQWHU�FODVV�KDG�LQWHUHVW�LQ�FRQVXPSWLRQ�UDWKHU�WKDQ
SURGXFWLRQ��7KH\�H[SORLWHG�ODERU�LQ�RUGHU�WKDW�WKH\�WKHPVHOYHV�VKRXOG�OLYH�PRUH�JUDQGO\�DQG
QRW�PDLQO\�IRU�LQFUHDVLQJ�SURGXFWLRQ��7KHLU�WDVWH�ZHQW�WR�HODERUDWH�KRXVHKROGV��ZHOO�
IXUQLVKHG�DQG�KRVSLWDEOH��WKH\�KDG�PXFK�WR�HDW�DQG�GULQN��WKH\�FRQVXPHG�ODUJH�TXDQWLWLHV�RI
OLTXRU��WKH\�JDPEOHG�DQG�FDURXVHG�DQG�NHSW�XS�WKH�KDELW�RI�GXHOLQJ�ZHOO�GRZQ�LQWR�WKH
QLQHWHHQWK�FHQWXU\��6H[XDOO\�WKH\�ZHUH�ODZOHVV��SURWHFWLQJ�HODERUDWHO\�DQG�IODWWHULQJ�WKH
YLUJLQLW\�RI�D�VPDOO�FODVV�RI�ZRPHQ�RI�WKHLU�VRFLDO�FODQ��DQG�NHHSLQJ�DW�FRPPDQG�PLOOLRQV�RI
SRRU�ZRPHQ�RI�WKH�WZR�ODERULQJ�JURXSV�RI�WKH�6RXWK�

6H[XDO�FKDRV�ZDV�DOZD\V�WKH�SRVVLELOLW\�RI�VODYHU\��QRW�DOZD\V�UHDOL]HG�EXW�DOZD\V�SRVVLEOH�
SRO\JDP\�WKURXJK�WKH�FRQFXELQDJH�RI�EODFN�ZRPHQ�WR�ZKLWH�PHQ��SRO\DQGU\�EHWZHHQ�EODFN
ZRPHQ�DQG�VHOHFWHG�PHQ�RQ�SODQWDWLRQV�LQ�RUGHU�WR�LPSURYH�WKH�KXPDQ�VWRFN�RI�VWURQJ�DQG
DEOH�ZRUNHUV��7KH�FHQVXV�RI�L����FRXQWHG���������SHUVRQV�REYLRXVO\�RI�PL[HG�EORRG²D
ILJXUH�DGPLWWHGO\�EHORZ�WKH�WUXWK�

�(YHU\�PDQ�ZKR�UHVLGHV�RQ�KLV�SODQWDWLRQ�PD\�KDYH�KLV�KDUHP��DQG�KDV�HYHU\�LQGXFHPHQW�RI
FXVWRP��DQG�RI�SHFXQLDU\�JDLQ�>7KH�ODZ�GHFODUHV�WKDW�WKH�FKLOGUHQ�RI�VODYHV�DUH�WR�IROORZ�WKH
IRUWXQHV�RI�WKH�PRWKHU��+HQFH�WKH�SUDFWLFH�RI�SODQWHUV�VHOOLQJ�DQG�EHTXHDWKLQJ�WKHLU�RZQ
FKLOGUHQ�@��WR�WHPSW�KLP�WR�WKH�FRPPRQ�SUDFWLFH��7KRVH�ZKR��QRWZLWKVWDQGLQJ��NHHS�WKHLU
KRPHV�XQGHILOHG�PD\�EH�FRQVLGHUHG�DV�RI�LQFRUUXSWLEOH�SXULW\����

0UV��7UROORSH�VSHDNV�RI�WKH�VLWXDWLRQ�RI�1HZ�2UOHDQV
�PXODWWRHV�

�2I�DOO�WKH�SUHMXGLFHV�,�KDYH�HYHU�ZLWQHVVHG��WKLV�DSSHDUV�WR�XV�WKH

PRVW�YLROHQW��DQG�WKH�PRVW�LQYHWHUDWH��4XDGURRQ�JLUOV��WKH�DFNQRZOHGJHG�GDXJKWHUV�RI
ZHDOWK\�$PHULFDQ�RU�&UHROH�IDWKHUV��HGXFDWHG�ZLWK�DOO�WKH�VW\OH�DQG�DFFRPSOLVKPHQWV�ZKLFK
PRQH\�FDQ�SURFXUH�DW�1HZ�2UOHDQV��DQG�ZLWK�DOO�WKH�GHFRUXP�WKDW�FDUH�DQG�DIIHFWLRQ�FDQ�JLYH
²H[TXLVLWHO\�EHDXWLIXO��JUDFHIXO��JHQWOH��DQG�DPLDEOH��DUH�QRW�DGPLWWHG��QD\��DUH�QRW�RQ�DQ\
WHUPV�DGPLVVLEOH��LQWR�WKH�VRFLHW\�RI�WKH�&UHROH�IDPLOLHV�RI�/RXLVLDQD��7KH\�FDQQRW�PDUU\�



WKDW�LV�WR�VD\��QR�FHUHPRQ\�FDQ�UHQGHU�DQ\�XQLRQ�ZLWK�WKHP�OHJDO�RU�ELQGLQJ����

�,W�LV�NQRZQ�E\�DOPRVW�HYHU\ERG\�ZKR�KDV�KHDUG�RI�WKH�PDQ��5LFKDUG�0��-RKQVRQ��D
'HPRFUDWLF�9LFH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��WKDW�KH�KDG�FRORUHG�GDXJKWHUV�RI�ZKRP�KH
ZDV�SURXG��DQG�KLV�ZDV�QRW�DQ�H[FHSWLRQDO�FDVH�����6HYHUDO�3UHVLGHQWV�RI�WKH�8QLWHG�6WDWHV
KDYH�EHHQ�DFFXVHG�RI�UDFLDO�FDWKROLFLW\�LQ�VH[�

$QG�ILQDOO\��RQH�FDQQRW�IRUJHW�WKDW�ELWWHU�ZRUG�DWWULEXWHG�WR�D�VLVWHU�RI�D�3UHVLGHQW�RI�WKH
8QLWHG�6WDWHV���:H�6RXWKHUQ�ODGLHV�DUH�FRPSOLPHQWHG�ZLWK�QDPHV�RI�ZLYHV��EXW�ZH�DUH�RQO\
PLVWUHVVHV�RI�VHUDJOLRV����

:KDW�WKH�SODQWHUV�ZDQWHG�ZDV�LQFRPH�ODUJH�HQRXJK�WR�PDLQWDLQ�WKH�OHYHO�RI�OLYLQJ�ZKLFK�ZDV
WKHLU�LGHDO��1DWXUDOO\��RQO\�D�IHZ�RI�WKHP�KDG�HQRXJK�IRU�WKLV��DQG�WKH�UHVW��VWULYLQJ�WRZDUG�LW�
ZHUH�SHUSHWXDOO\�LQ�GHEW�DQG�TXHUXORXVO\�VHHNLQJ�D�UHDVRQ�IRU�WKLV�LQGHEWHGQHVV�RXWVLGH
WKHPVHOYHV��6LQFH�LW�ZDV�EHQHDWK�WKH�GLJQLW\�RI�D��JHQWOHPDQ��WR�HQFXPEHU�KLPVHOI�ZLWK�WKH
GHWDLOV�RI�KLV�ILQDQFHV��WKLV�ORUGO\�H[FXVH�HQDEOHG�WKH�SODQWHU�WR�SODFH�EHWZHHQ�KLPVHOI�DQG
WKH�EODFN�VODYH�D�VHULHV�RI�LQWHUPHGLDULHV�WKURXJK�ZKRP�ELWWHU�SUHVVXUH�DQG�H[SORLWDWLRQ
FRXOG�EH�H[HUFLVHG�DQG�ODUJH�FURSV�UDLVHG��)RU�WKH�YHU\�UHDVRQ�WKDW�WKH�SODQWHUV�GLG�QRW�JLYH
DWWHQWLRQ�WR�GHWDLOV��WKHUH�ZDV�ZLGH�WHQGHQF\�WR�FRPPHUFLDOL]H�WKHLU�JURZLQJ�EXVLQHVV�RI
VXSSO\LQJ�UDZ�PDWHULDOV�IRU�DQ�H[SDQGLQJ�PRGHUQ�LQGXVWU\��7KH\�ZHUH�WKH�ODVW�WR
FRPSUHKHQG�WKH�UHYROXWLRQ�WKURXJK�ZKLFK�WKDW�LQGXVWU\�ZDV�SDVVLQJ�DQG�WKHLU�HIIRUWV�WR
LQFUHDVH�LQFRPH�VXFFHHGHG�RQO\�DW�WKH�FRVW�RI�UDSLQJ�WKH�ODQG�DQG�GHJUDGLQJ�WKH�ODERUHUV�

7KHRUHWLFDOO\�WKHUH�ZHUH�PDQ\�ZD\V�RI�LQFUHDVLQJ�WKH�LQFRPH�RI�WKH�SODQWHU��SUDFWLFDOO\�WKHUH
ZDV�EXW�RQH��7KH�SODQWHU�PLJKW�VHOO�KLV�FURSV�DW�KLJKHU�SULFHV��KH�PLJKW�LQFUHDVH�KLV�FURS�E\
LQWHQVLYH�IDUPLQJ��RU�KH�PLJKW�UHGXFH�WKH�FRVW�RI�KDQGOLQJ�DQG�WUDQVSRUWLQJ�KLV�FURSV��KH
PLJKW�LQFUHDVH�KLV�FURSV�E\�PDNLQJ�KLV�ODERUHUV�ZRUN�KDUGHU�DQG�JLYLQJ�WKHP�VPDOOHU�ZDJHV�
,Q�SUDFWLFH��WKH�SODQWHU��VR�IDU�DV�SULFHV�ZHUH�FRQFHUQHG��ZDV�DW�WKH�PHUF\�RI�WKH�PDUNHW�
0HUFKDQWV�DQG�PDQXIDFWXUHUV�E\�LQWHOOLJHQFH�DQG�FORVH�FRPELQDWLRQ�VHW�WKH�FXUUHQW�SULFHV�RI
UDZ�PDWHULDO��7KHLU�SRZHU�WKXV�H[HUFLVHG�RYHU�DJULFXOWXUH�ZDV�QRW�XQOLPLWHG�EXW�LW�ZDV�VR
ODUJH��VR�FRQWLQXRXV�DQG�VR�VWHDGLO\�DQG�LQWHOOLJHQWO\�H[HUWHG�WKDW�LW�JUDGXDOO\�UHGXFHG�DJUL�

FXOWXUH�WR�D�VXEVLGLDU\�LQGXVWU\�ZKRVH�UHWXUQV�VFDUFHO\�VXSSRUWHG�WKH�IDUPHU�DQG�KLV�ODERU�

7KH�6RXWKHUQ�SODQWHU�LQ�WKH�ILIWLHV�ZDV�LQ�D�NH\�SRVLWLRQ�WR�DWWHPSW�WR�EUHDN�DQG�DUUHVW�WKH
JURZWK�RI�WKLV�GRPLQDWLRQ�RI�DOO�LQGXVWU\�E\�WUDGH�DQG�PDQXIDFWXUH��%XW�KH�ZDV�WRR�OD]\�DQG
VHOI�LQGXOJHQW�WR�GR�WKLV�DQG�KH�ZRXOG�QRW�DSSO\�KLV�LQWHOOLJHQFH�WR�WKH�SUREOHP��+LV
FDSLWDOLVWLF�ULYDOV�RI�WKH�1RUWK�ZHUH�KDUG�ZRUNLQJ��VLPSOH�OLYLQJ�]HDORWV�GHYRWLQJ�WKHLU�ZKROH
HQHUJ\�DQG�LQWHOOLJHQFH�WR�EXLOGLQJ�XS�DQ�LQGXVWULDO�V\VWHP��7KH\�TXLFNO\�PRQRSROL]HG
WUDQVSRUW�DQG�PLQHV�DQG�IDFWRULHV�DQG�WKH\�ZHUH�PRUH�WKDQ�ZLOOLQJ�WR�LQFOXGH�WKH�ELJ
SODQWDWLRQV��%XW�WKH�SODQWHU�ZDQWHG�UHVXOWV�ZLWKRXW�HIIRUW��+H�ZDQWHG�ODUJH�LQFRPH�ZLWKRXW
FRUUHVSRQGLQJ�LQYHVWPHQW�DQG�KH�LQVLVWHG�IXULRXVO\�XSRQ�D�V\VWHP�RI�SURGXFWLRQ�ZKLFK
H[FOXGHG�LQWHOOLJHQW�ODERU��PDFKLQHU\��DQG�PRGHUQ�PHWKRGV��+H�WR\HG�ZLWK�WKH�LGHD�RI�ORFDO
PDQXIDFWXUHV�DQG�VKLSV�DQG�UDLOURDGV��%XW�WKLV�HQWDLOHG�WRR�PXFK�ZRUN�DQG�VDFULILFH�

7KH�UHVXOW�ZDV�WKDW�1RUWKHUQ�DQG�(XURSHDQ�LQGXVWU\�VHW�SULFHV�IRU�6RXWKHUQ�FRWWRQ��WREDFFR
DQG�VXJDU�ZKLFK�OHIW�D�QDUURZ�PDUJLQ�RI�SURILW�IRU�WKH�SODQWHU��+H�FRXOG�UHWDOLDWH�RQO\�E\
PRUH�UXWKOHVVO\�H[SORLWLQJ�KLV�VODYH�ODERU�VR�DV�WR�JHW�WKH�ODUJHVW�FURSV�DW�WKH�OHDVW�H[SHQVH�



+H�ZDV�WKHUHIRUH�QRW�GHOLEHUDWHO\�FUXHO�WR�KLV�VODYHV��EXW�KH�KDG�WR�UDLVH�FRWWRQ�HQRXJK�WR
VDWLVI\�KLV�SUHWHQVLRQV�DQG�VHOI�LQGXOJHQFH��HYHQ�LI�LW�EUXWDOL]HG�DQG�FRPPHUFLDOL]HG�KLV�VODYH
ODERU�

7KXV�VODYHU\�ZDV�WKH�HFRQRPLF�ODJ�RI�WKH���WK�FHQWXU\�FDUULHG�RYHU�LQWR�WKH���WK�FHQWXU\�DQG
EULQJLQJ�E\�FRQWUDVW�DQG�E\�IULFWLRQ�PRUDO�ODSVHV�DQG�SROLWLFDO�GLIILFXOWLHV��,W�KDV�EHHQ
HVWLPDWHG�WKDW�WKH�6RXWKHUQ�VWDWHV�KDG�LQ�L����WKUHH�ELOOLRQ�GROODUV�LQYHVWHG�LQ�VODYHV��ZKLFK
PHDQW�WKDW�VODYHV�DQG�ODQG�UHSUHVHQWHG�WKH�PDVV�RI�WKHLU�FDSLWDO��%HLQJ�JHQHUDOO\�FRQYLQFHG
WKDW�1HJURHV�FRXOG�RQO\�ODERU�DV�VODYHV��LW�ZDV�HDV\�IRU�WKHP�WR�EHFRPH�IXUWKHU�SHUVXDGHG
WKDW�VODYHV�ZHUH�EHWWHU�RI��WKDQ�ZKLWH�ZRUNHUV�DQG�WKDW�WKH�6RXWK�KDG�D�EHWWHU�ODERU�V\VWHP
WKDQ�WKH�1RUWK��ZLWK�H[WUDRUGLQDU\�SRVVLELOLWLHV�LQ�LQGXVWULDO�DQG�VRFLDO�GHYHORSPHQW�

7KH�DUJXPHQW�ZHQW�OLNH�WKLV��UDZ�PDWHULDO�OLNH�FRWWRQ��WREDFFR��VXJDU��ULFH��WRJHWKHU�ZLWK
RWKHU�IRRGVWXIIV�IRUPHG�WKH�UHDO�ZHDOWK�RI�WKH�8QLWHG�6WDWHV��DQG�ZHUH�SURGXFHG�E\�WKH
6RXWKHUQ�VWDWHV��7KHVH�FURSV�ZHUH�VROG�DOO�RYHU�WKH�ZRUOG�DQG�ZHUH�LQ�VXFK�GHPDQG�WKDW�WKH
LQGXVWU\�RI�(XURSH�GHSHQGHG�XSRQ�WKHP��7KH�WUDGH�ZLWK�(XURSH�PXVW�EH�NHSW�RSHQ�VR�WKDW
WKH�6RXWK�PLJKW�EX\�DW�WKH�ORZHVW�SULFHV�VXFK�PDQXIDFWXUHG�JRRGV�DV�VKH�ZDQWHG��DQG�VKH
PXVW�RSSRVH�DOO�1RUWKHUQ�DWWHPSWV�WR�H[DOW�LQGXVWU\�DW�WKH�H[SHQVH�RI�DJULFXOWXUH�

7KH�1RUWK�PLJKW�DUJXH�FRJHQWO\�WKDW�LQGXVWU\�DQG�PDQXIDFWXUH�FRXOG�EXLOG�XS�LQ�WKH�8QLWHG
6WDWHV�D�QDWLRQDO�HFRQRP\��:ULWHUV�RQ

HFRQRPLFV�EHJDQ�LQ�*HUPDQ\�DQG�$PHULFD�WR�HODERUDWH�DQG�LQVLVW�XSRQ�WKH�DGYDQWDJHV�RI
VXFK�D�V\VWHP��EXW�WKH�6RXWK�ZRXOG�KDYH�QRQH�R��LW��,W�PHDQW�QRW�RQO\�JLYLQJ�WKH�1RUWK�D�QHZ
LQGXVWULDO�SURVSHULW\��EXW�GRLQJ�WKLV�DW�WKH�H[SHQVH�RI�(QJODQG�DQG�)UDQFH��DQG�WKH�6RXWKHUQ
SODQWHUV�SUHIHUUHG�(XURSH�WR�1RUWKHUQ�$PHULFD��7KH\�QRW�RQO\�SUHIHUUHG�(XURSH�IRU�VRFLDO
UHDVRQV�DQG�IRU�HFRQRPLF�DGYDQWDJHV��EXW�WKH\�VHQVHG�WKDW�WKH�QHZ�SRZHU�RI�PRQRSROL]LQJ
DQG�GLVWULEXWLQJ�FDSLWDO�WKURXJK�D�QDWLRQDO�EDQNLQJ�V\VWHP��LI�SHUPLWWHG�LQ�WKH�1RUWK�LQ�DQ
H[SDQGLQJ�LQGXVWU\��ZRXOG�PDNH�WKH�1RUWK�DQ�HYHQ�JUHDWHU�ILQDQFLDO�GLFWDWRU�RI�WKH�6RXWK
WKDQ�LW�ZDV�DW�WKH�WLPH�

7KH�6RXWK�YRLFHG�IRU�WKH�6RXWKHUQ�IDUPHU��LQ�������ZRUGV�DOPRVW�LGHQWLFDO�ZLWK�WKRVH�RI�WKH
:HVWHUQ�IDUPHU��VHYHQW\�ILYH�\HDUV�ODWHU���$OO�LQGXVWU\���GHFODUHG�RQH�6RXWKHUQHU���LV�JHWWLQJ
OHJLVODWLYH�VXSSRUW�DJDLQVW�DJULFXOWXUH��DQG�WKXV�WKH�SURILWV�DUH�JRLQJ�WR�PDQXIDFWXUH�DQG
WUDGH��DQG�WKHVH�FRQFHQWUDWHG�LQ�WKH�1RUWK�VWDQG�DJDLQVW�WKH�LQWHUHVWV�RI�WKH�6RXWK��

,W�FRXOG�QRW��SHUKDSV��EH�SURYHQ�WKDW�WKH�6RXWKHUQ�SODQWHU��KDG�KH�EHHQ�HGXFDWHG�LQ
HFRQRPLFV�DQG�KLVWRU\��DQG�KDG�KH�NQRZQ�WKH�HVVHQWLDO�WUHQGV�RI�WKH�PRGHUQ�ZRUOG��FRXOG
KDYH�NHSW�WKH�,QGXVWULDO�5HYROXWLRQ�IURP�VXERUGLQDWLQJ�DJULFXOWXUH�DQG�UHGXFLQJ�LW�WR�LWV
SUHVHQW�YDVVVDODJH�WR�PDQXIDFWXULQJ��%XW�LW�LV�FHUWDLQ�WKDW�DQ�HQOLJKWHQHG�DQG�IDU�VHHLQJ
DJUDULDQLVP�XQGHU�WKH�SHFXOLDU�HFRQRPLF�FLUFXPVWDQFHV�RI�WKH�8QLWHG�6WDWHV�GXULQJ�WKH�ILUVW
KDOI�RI�WKH�QLQHWHHQWK�FHQWXU\�FRXOG�KDYH�HVVHQWLDOO\�PRGLILHG�WKH�HFRQRPLF�WUHQG�RI�WKH
ZRUOG�

7KH�6RXWK�ZLWK�IUHH�ULFK�ODQG�DQG�FKHDS�ODERU�KDG�WKH�PRQRSRO\�RI�FRWWRQ��D�PDWHULDO�LQ
XQLYHUVDO�GHPDQG��,I�WKH�OHDGHUV�RI�WKH�6RXWK��ZKLOH�NHHSLQJ�WKH�FRQVXPHU�LQ�PLQG��KDG
WXUQHG�PRUH�WKRXJKWIXOO\�WR�WKH�SUREOHP�RI�WKH�$PHULFDQ�SURGXFHU��DQG�KDG�JXLGHG�WKH
SURGXFWLRQ�RI�FRWWRQ�DQG�IRRG�VR�DV�WR�WDNH�HYHU\�DGYDQWDJH�RI�QHZ�PDFKLQHU\�DQG�PRGHUQ



PHWKRGV�LQ�DJULFXOWXUH��WKH\�PLJKW�KDYH�PRYHG�IRUZDUG�ZLWK�PDQXIDFWXUH�DQG�EHHQ�DEOH�WR
VHFXUH�DQ�DSSUR[LPDWHO\�ODUJH�DPRXQW�RI�SURILW��%XW�WKLV�ZRXOG�KDYH�LQYROYHG�\LHOGLQJ�WR�WKH
GHPDQGV�RI�PRGHUQ�ODERU��RSSRUWXQLW\�IRU�HGXFDWLRQ��OHJDO�SURWHFWLRQ�RI�ZRPHQ�DQG�FKLOGUHQ�
UHJXODWLRQ�RI�WKH�KRXUV�RI�ZRUN��VWHDGLO\�LQFUHDVLQJ�ZDJHV�DQG�WKH�ULJKW�WR�VRPH�YRLFH�LQ�WKH
DGPLQLVWUDWLRQ�RI�WKH�VWDWH�LI�QRW�LQ�WKH�FRQGXFW�RI�LQGXVWU\�

7KH�6RXWK�KDG�EXW�RQH�DUJXPHQW�
DJDLQVW�IROORZLQJ�PRGHUQ�FLYLOL]DWLRQ�LQ�WKLV�\LHOGLQJ�WR�WKH
GHPDQG�RI�ODERULQJ�KXPDQLW\��LW�LQVLVWHG�RQ�WKH�HIILFLHQF\�RI�1HJUR�ODERU�IRU�RUGLQDU\�WRLO�DQG
RQ�LWV�HVVHQWLDO�HTXDOLW\�LQ�SK\VLFDO�FRQGLWLRQ�ZLWK�WKH�DYHUDJH�ODERU�RI�(XURSH�DQG�$PHULFD�
%XW�LQ�RUGHU�WR�PDLQWDLQ�LWV�LQFRPH�ZLWKRXW�VDFULILFH�RU�H[HUWLRQ��WKH�6RXWK�IHOO�EDFN�RQ�D
GRFWULQH�RI�UDFLDO�GLIIHUHQFHV�ZKLFK�LW�DVVHUWHG�PDGH�KLJKHU�LQWHOOLJHQFH�DQG�LQFUHDVHG
HIILFLHQF\�LPSRV�

VLEOH�IRU�1HJUR�ODERU��:LVKLQJ�VXFK�DQ�H[FXVH�IRU�OD]\�LQGXOJHQFH��WKH�SODQWHU�HDVLO\�IRXQG�
LQYHQWHG�DQG�SURYHG�LW��+LV�VXEVHUYLHQW�UHOLJLRXV�OHDGHUV�UHYHUWHG�WR�WKH��&XUVH�RI�&DQDDQ��
KLV�SVHXGR�VFLHQWLVWV�JDWKHUHG�DQG�VXSSOHPHQWHG�DOO�DYDLODEOH�GRFWULQHV�RI�UDFH�LQIHULRULW\�
KLV�VFDWWHUHG�VFKRROV�DQG�SHGDQWLF�SHULRGLFDOV�UHSHDWHG�WKHVH�OHJHQGV��XQWLO�IRU�WKH�DYHUDJH
SODQWHU�ERUQ�DIWHU������LW�ZDV�LPSRVVLEOH�QRW�WR�EHOLHYH�WKDW�DOO�YDOLG�ODZV�LQ�SV\FKRORJ\�
HFRQRPLFV�DQG�SROLWLFV�VWRSSHG�ZLWK�WKH�1HJUR�UDFH�

7KH�HVSRXVDO�RI�WKH�GRFWULQH�RI�1HJUR�LQIHULRULW\�E\�WKH�6RXWK�ZDV�SULPDULO\�EHFDXVH�RI
HFRQRPLF�PRWLYHV�DQG�WKH�LQWHU�FRQQHFWHG�SROLWLFDO�XUJH�QHFHVVDU\�WR�VXSSRUW�VODYH�LQGXVWU\�
EXW�WR�WKH�ZDWFKLQJ�ZRUOG�LW�VRXQGHG�OLNH�WKH�FDUHIXOO\�WKRXJKW�RXW�UHVXOW�RI�H[SHULHQFH�DQG
UHDVRQ��DQG�EHFDXVH�RI�WKLV�LW�ZDV�VLQJXODUO\�GLVDVWURXV�IRU�PRGHUQ�FLYLOL]DWLRQ�LQ�VFLHQFH�DQG
UHOLJLRQ��LQ�DUW�DQG�JRYHUQPHQW��DV�ZHOO�DV�LQ�LQGXVWU\��7KH�6RXWK�FRXOG�VD\�WKDW�WKH�1HJUR�
HYHQ�ZKHQ�EURXJKW�LQWR�PRGHUQ�FLYLOL]DWLRQ��FRXOG�QRW�EH�FLYLOL]HG��DQG�WKDW��WKHUHIRUH��KH�DQG
WKH�RWKHU�FRORUHG�SHRSOHV�RI�WKH�ZRUOG�ZHUH�VR�IDU�LQIHULRU�WR�WKH�ZKLWHV�WKDW�WKH�ZKLWH�ZRUOG
KDG�D�ULJKW�WR�UXOH�PDQNLQG�IRU�WKHLU�RZQ�VHOILVK�LQWHUHVWV�

1HYHU�LQ�PRGHUQ�WLPHV�KDV�D�ODUJH�VHFWLRQ�RI�D�QDWLRQ�VR�XVHG�LWV�FRPELQHG�HQHUJLHV�WR�WKH
GHJUDGDWLRQ�RI�PDQNLQG��7KH�KXUW�WR�WKH�1HJUR�LQ�WKLV�HUD�ZDV�QRW�RQO\�KLV�WUHDWPHQW�LQ
VODYHU\��LW�ZDV�WKH�ZRXQG�GHDOW�WR�KLV�UHSXWDWLRQ�DV�D�KXPDQ�EHLQJ��1RWKLQJ�ZDV�OHIW��QRWKLQJ
ZDV�VDFUHG��DQG�ZKLOH�WKH�EHVW�DQG�PRUH�FXOWLYDWHG�DQG�PRUH�KXPDQH�RI�WKH�SODQWHUV�GLG�QRW
WKHPVHOYHV�DOZD\V�UHSHDW�WKH�FDOXPQ\��WKH\�VWRRG�E\��FRQVHQWLQJ�E\�VLOHQFH��ZKLOH
EODWKHUVNLWHV�VDLG�WKLQJV�DERXW�1HJURHV�WRR�FUXHOO\�XQWUXH�WR�EH�WKH�ZRUG�RI�FLYLOL]HG�PHQ�
1RW�RQO\�WKHQ�LQ�WKH�IRUWLHV�DQG�ILIWLHV�GLG�WKH�ZRUG�1HJUR�ORVH�LWV�FDSLWDO�OHWWHU��EXW�$IULFDQ
KLVWRU\�EHFDPH�WKH�WDOH�RI�GHJUDGHG�DQLPDOV�DQG�VXE�KXPDQ�VDYDJHV��ZKHUH�QR�YHVWLJH�RI
KXPDQ�FXOWXUH�IRXQG�IRRWKROG�

7KXV�D�EDVLV�LQ�UHDVRQ��SKLODQWKURS\�DQG�VFLHQFH�ZDV�EXLOW�XS�IRU�1HJUR�VODYHU\��-XGJHV�RQ
WKH�EHQFK�GHFODUHG�WKDW�1HJUR�VHUYLWXGH�ZDV�WR�ODVW���LI�WKH�DSRFDO\SVH�EH�QRW�LQ�HUURU��XQWLO
WKH�HQG�RI�WLPH���7KH�$WODQWD�'DLO\�,QWHOOLJHQFHU�RI�-DQXDU\����L�����VDLG���:H�FDQ
W�VHH�IRU�WKH
OLIH�RI�XV�KRZ�DQ\RQH�XQGHUVWDQGLQJ�IXOO\�WKH�JUHDW�SULQFLSOH�WKDW�XQGHUOLHV�RXU�V\VWHP�RI
LQYROXQWDU\�VHUYLWXGH��FDQ�GLVFRYHU�DQ\�PRQVWURVLW\�LQ�VXEMHFWLQJ�D�1HJUR�WR�VODYHU\�RI�D
ZKLWH�PDQ��:H�FRQWHQG�RQ�WKH�FRQWUDU\�WKDW�WKH�PRQVWURVLW\��RU��DW�OHDVW��WKH�XQ�QDWXUDOQHVV
LQ�WKLV�PDWWHU��FRQVLVWV�LQ�ILQGLQJ�1HJURHV�DQ\ZKHUH�LQ�ZKLWH�FRPPXQLWLHV�QRW�XQGHU�WKH
FRQWURO�RI�WKH�ZKLWHV��:KHQHYHU�ZH�VHH�D�1HJUR��ZH�SUHVXSSRVH�D�PDVWHU��DQG�LI�ZH�VHH�KLP



LQ�ZKDW�LV�FRPPRQO\�FDOOHG�D�
IUHH�VWDWH�
�ZH�FRQVLGHU�KLP�RXW�RI�KLV�SODFH�

7KLV�PDWWHU�RI�PDQXPLVVLRQ��RU�HPDQFLSDWLRQ�
QRZ��WKDQN�KHDYHQ��OHVV�SUDFWLFHG�WKDQ
IRUPHUO\�
�LV�D�VSHFLHV�RI�IDOVH�SKLODQWKURS\��ZKLFK�ZH�ORRN�XSRQ�DV�D�FRXVLQ�*HUPDQ�WR
$EROLWLRQLVP²EDG�IRU�WKH�PDVWHU��ZRUVH�IRU�WKH�VODYH��

%HQHDWK�WKLV�HGXFDWLRQDO�DQG�VRFLDO�SURSDJDQGD�OD\�WKH�XQGRXEWHG�HYLGHQFH�RI�WKH�SODQWHU
V
RZQ�H[SHQVHV��+H�VDZ�LJQRUDQW�DQG�VXOOHQ�ODERU�GHOLEHUDWHO\�UHGXFLQJ�KLV�SURILWV��,Q�IDFW��KH
DOZD\V�IDFHG�WKH�QHJDWLYH�DWWLWXGH�RI�WKH�JHQHUDO�VWULNH��2SHQ�UHYROW�RI�VODYHV²UHIXVDO�WR�ZRUN
²FRXOG�EH�PHW�E\�EHDWLQJ�DQG�VHOOLQJ�WR�WKH�KDUVKHU�PHWKRGV�RI�WKH�GHHS�6RXWK�DQG
6RXWKZHVW�DV�SXQLVKPHQW��5XQQLQJ�DZD\�FRXOG�EH�FXUEHG�E\�ODZ�DQG�SROLFH��%XW�QRWKLQJ
FRXOG�VWRS�WKH�GRJJHG�VODYH�IURP�GRLQJ�MXVW�DV�OLWWOH�DQG�DV�SRRU�ZRUN�DV�SRVVLEOH��$OO
REVHUYHUV�VSRNH�RI�WKH�IDFW�WKDW�WKH�VODYHV�ZHUH�VORZ�DQG�FKXUOLVK��WKDW�WKH\�ZDVWHG�PDWHULDO
DQG�PDOLQJHUHG�DW�WKHLU�ZRUN��2I�FRXUVH��WKH\�GLG��7KLV�ZDV�QRW�UDFLDO�EXW�HFRQRPLF��,W�ZDV
WKH�DQVZHU�RI�DQ\�JURXS�RI�ODERUHUV�IRUFHG�GRZQ�WR�WKH�ODVW�GLWFK��7KH\�PLJKW�EH�PDGH�WR
ZRUN�FRQWLQXRXVO\�EXW�QR�SRZHU�FRXOG�PDNH�WKHP�ZRUN�ZHOO�

,I�WKH�(XURSHDQ�RU�1RUWKHUQ�ODERUHU�GLG�QRW�GR�KLV�ZRUN�SURSHUO\�DQG�IDVW�HQRXJK��KH�ZRXOG
ORVH�WKH�MRE��7KH�EODFN�VODYH�FRXOG�QRW�ORVH�KLV�MRE��,I�WKH�1RUWKHUQ�ODERUHU�JRW�VLFN�RU�LQMXUHG�
KH�ZDV�GLVFKDUJHG��XVXDOO\�ZLWKRXW�FRPSHQVDWLRQ��WKH�EODFN�VODYH�FRXOG�QRW�EH�GLVFKDUJHG
DQG�KDG�WR�EH�JLYHQ�VRPH�FDUH�LQ�VLFNQHVVHV��SDUWLFXODUO\�LI�KH�UHSUHVHQWHG�D�YDOXDEOH
LQYHVWPHQW��7KH�1RUWKHUQ�DQG�(QJOLVK�HPSOR\HU�FRXOG�VHOHFW�ZRUNHUV�LQ�WKH�SULPH�RI�OLIH�DQG
GLG�QRW�KDYH�WR�SD\�FKLOGUHQ�WRR�\RXQJ�WR�ZRUN�RU�DGXOWV�WRR�ROG��7KH�VODYH�RZQHU�KDG�WR�WDNH
FDUH�RI�FKLOGUHQ�DQG�ROG�IRON��DQG�ZKLOH�WKLV�GLG�QRW�FRVW�PXFK�RQ�D�IDUP�RU�HQWDLO�DQ\�JUHDW
FDUH��LW�GLG�VHULRXVO\�FXW�GRZQ�WKH�SURSRUWLRQ�RI�KLV�HIIHFWLYH�ODERUHUV��ZKLFK�FRXOG�RQO\�EH
EDODQFHG�E\�WKH�V\VWHPDWLF�ODERU�RI�ZRPHQ�DQG�FKLOGUHQ��7KH�FKLOGUHQ�UDQ�ORRVH�ZLWK�RQO\�WKH
PRVW�JHQHUDO�FRQWURO��JHWWLQJ�WKHLU�IRRG�ZLWK�WKH�RWKHU�VODYHV��7KH�ROG�IRON�IRUDJHG�IRU
WKHPVHOYHV��1RZ�DQG�WKHQ�WKH\�ZHUH�IRXQG�GHDG�RI�QHJOHFW��EXW�XVXDOO\�WKHUH�ZDV�QR�WURXEOH
LQ�WKHLU�JHWWLQJ�DW�OHDVW�IRRG�HQRXJK�WR�OLYH�DQG�VRPH�UXGH�VKHOWHU�

7KH�HFRQRPLF�GLIILFXOWLHV�WKDW�WKXV�IDFHG�WKH�SODQWHU�LQ�H[SORLWLQJ�WKH�EODFN�VODYH�ZHUH
FXULRXV��&RQWUDU\�WR�WKH�WUHQG�RI�KLV�DJH��KH�FRXOG�QRW�XVH�KLJKHU�ZDJH�WR�LQGXFH�EHWWHU�ZRUN
RU�D�ODUJHU�VXSSO\�RI�ODERU��+H�FRXOG�QRW�DOORZ�KLV�ODERU�WR�EHFRPH�LQWHOOLJHQW��DOWKRXJK
LQWHOOLJHQW�ODERU�ZRXOG�JUHDWO\�LQFUHDVH�WKH�SURGXFWLRQ�RI�ZHDOWK��+H�FRXOG�QRW�GHSHQG�RQ
YROXQWDU\�LPPLJUDWLRQ�XQOHVV�WKH�LPPLJUDQWV�EH�VODYHV��DQG�KH�PXVW�EHDU�WKH�EXUGHQ�RI�WKH
ROG�DQG�VLFN�DQG�FRXOG�RQO\�EDODQFH�WKLV�E\�FKLOG�ODERU�DQG�WKH�ODERU�RI�ZRPHQ�

7KH�XVH�RI�VODYH�ZRPHQ�DV�GD\�ZRUNHUV�QDWXUDOO\�EURNH�XS�RU�PDGH�LPSRVVLEOH�WKH�QRUPDO
1HJUR�KRPH�DQG�WKLV�DQG�WKH�VODYH�FRGH�OHG

WR�D�GHYHORSPHQW�RI�ZKLFK�WKH�6RXWK�ZDV�UHDOO\�DVKDPHG�DQG�ZKLFK�LW�RIWHQ�GHQLHG��DQG�\HW
SHUIHFWO\�HYLGHQW��WKH�UDLVLQJ�RI�VODYHV�LQ�WKH�%RUGHU�VODYH�VWDWHV�IRU�V\VWHPDWLF�VDOH�RQ�WKH
FRPPHUFLDOL]HG�FRWWRQ�SODQWDWLRQV�

7KH�DELOLW\�RI�WKH�VODYHKROGHU�DQG�ODQGORUG�WR�VHTXHVWHU�D�ODUJH�VKDUH�RI�WKH�SURILWV�RI�VODYH
ODERU�GHSHQGHG�XSRQ�KLV�H[SORLWDWLRQ�RI�WKDW�ODERU��UDWKHU�WKDQ�XSRQ�KLJK�SULFHV�IRU�KLV
SURGXFW�LQ�WKH�PDUNHW��,Q�WKH�ZRUOG�PDUNHW��WKH�PHUFKDQWV�DQG�PDQXIDFWXUHUV�KDG�DOO�WKH
DGYDQWDJH�RI�XQLW\��NQRZOHGJH�DQG�SXUSRVH��DQG�FRXOG�KDPPHU�GRZQ�WKH�SULFH�RI�UDZ



PDWHULDO��7KH�VODYHKROGHU��WKHUHIRUH��VDZ�1RUWKHUQ�PHUFKDQWV�DQG�PDQXIDFWXUHUV�HQULFK
WKHPVHOYHV�IURP�WKH�UHVXOWV�RI�6RXWKHUQ�DJULFXOWXUH��+H�ZDV�DQJU\�DQG�XVHG�DOO�RI�KLV�JUHDW
SROLWLFDO�SRZHU�WR�FLUFXPYHQW�LW��+LV�RQO\�HIIHFWLYH�HFRQRPLF�PRYHPHQW��KRZHYHU��FRXOG�WDNH
SODFH�DJDLQVW�WKH�VODYH��+H�ZDV�IRUFHG��XQOHVV�ZLOOLQJ�WR�WDNH�ORZHU�SURILWV��FRQWLQXDOO\�WR�EHDW
GRZQ�WKH�FRVW�RI�KLV�VODYH�ODERU�

%XW�WKHUH�ZDV�DQRWKHU�PRWLYH�ZKLFK�PRUH�DQG�PRUH�VWURQJO\�DV�WLPH�ZHQW�RQ�FRPSHOOHG�WKH
SODQWHU�WR�FOLQJ�WR�VODYHU\��+LV�SROLWLFDO�SRZHU�ZDV�EDVHG�RQ�VODYHU\��:LWK�IRXU�PLOOLRQ�VODYHV
KH�FRXOG�EDODQFH�WKH�YRWHV�RI�����������1RUWKHUQ�YRWHUV��ZKLOH�LQ�WKH�LQFRQFHLYDEOH�HYHQW�RI
WKHLU�EHFRPLQJ�IUHH��WKHLU�YRWHV�ZRXOG�RXWQXPEHU�WKRVH�RI�KLV�1RUWKHUQ�RSSRQHQWV��ZKLFK
ZDV�SUHFLVHO\�ZKDW�KDSSHQHG�LQ������

$V�WKH�HFRQRPLF�SRZHU�RI�WKH�SODQWHU�ZDQHG��KLV�SROLWLFDO�SRZHU�EHFDPH�PRUH�DQG�PRUH
LQGLVSHQVDEOH�WR�WKH�PDLQWHQDQFH�RI�KLV�LQFRPH�DQG�SURILWV��+ROGLQJ�KLV�LQGXVWULDO�V\VWHP
VHFXUH�E\�WKLV�SROLWLFDO�GRPLQDWLRQ��WKH�SODQWHU�WXUQHG�WR�WKH�PRUH�V\VWHPDWLF�H[SORLWDWLRQ�RI
KLV�EODFN�ODERU��2QH�PHWKRG�FDOOHG�IRU�PRUH�ODQG�DQG�WKH�RWKHU�IRU�PRUH�VODYHV��%RWK�PHDQW
QRW�RQO\�LQFUHDVHG�FURSV�EXW�LQFUHDVHG�SROLWLFDO�SRZHU��,W�ZDV�D�WHPSWDWLRQ�WKDW�VZHSW�JUHHG�
UHOLJLRQ��PLOLWDU\�SULGH�DQG�GUHDPV�RI�HPSLUH�WR�LWV�GHIHQVH��7KHUH�ZHUH�WZR�SRVVLELOLWLHV��+H
PLJKW�IROORZ�WKH�ROG�PHWKRG�RI�WKH�HDUO\�:HVW�,QGLDQ�VXJDU�SODQWDWLRQV��ZRUN�KLV�VODYHV
ZLWKRXW�UHJDUG�WR�WKHLU�SK\VLFDO�FRQGLWLRQ��XQWLO�WKH\�GLHG�RI�RYHU�ZRUN�RU�H[SRVXUH��DQG�WKHQ
EX\�QHZ�RQHV��7KH�GLIILFXOW\�RI�WKLV��KRZHYHU��ZDV�WKDW�WKH�SULFH�RI�VODYHV��VLQFH�WKH�DWWHPSW
WR�DEROLVK�WKH�VODYH�WUDGH��ZDV�JUDGXDOO\�ULVLQJ��7KLV�LQ�WKH�GHHS�6RXWK�OHG�WR�D�VWURQJ�DQG
JUDGXDOO\�LQFUHDVLQJ�GHPDQG�IRU�WKH�UHRSHQLQJ�RI�WKH�$IULFDQ�VODYH�WUDGH��MXVW�DV�PRGHUQ
LQGXVWU\�GHPDQGV�FKHDSHU�DQG�FKHDSHU�FRROLH�ODERU�LQ�$VLD�DQG�KDOI�VODYH�ODERU�LQ�$IULFDQ
PLQHV�

7KH�RWKHU�SRVVLELOLW\�ZDV�WR�ILQG�FRQWLQXDO�LQFUHPHQWV�RI�QHZ��ULFK�ODQG�XSRQ�ZKLFK�RUGLQDU\
VODYH�ODERU�ZRXOG�EULQJ�DGHTXDWH�UHWXUQ��7KLV�ODQG�WKH�6RXWK�VRXJKW�LQ�WKH�6RXWKHDVW��WKHQ
EH\RQG�WKH�0LVVLVVLSSL�LQ�/RXLVLDQD�DQG�7H[DV��WKHQ�LQ�0H[LFR��DQG�ILQDOO\��LW�WXUQHG

LWV�IDFH�LQ�WZR�GLUHFWLRQV��WRZDUG�WKH�1RUWKZHVWHUQ�WHUULWRULHV�RI�WKH�8QLWHG�6WDWHV�DQG�WRZDUG
WKH�:HVW�,QGLDQ�LVODQGV�DQG�6RXWK�$PHULFD��7KH�6RXWK�ZDV�GUDZQ�WRZDUG�WKH�:HVW�E\�WZR
PRWLYHV��ILUVW�WKH�SRVVLELOLW\�WKDW�VODYHU\�LQ�.DQVDV��&RORUDGR��8WDK�DQG�1HYDGD�ZRXOG�EH�DW
OHDVW�DV�SURILWDEOH�DV�LQ�0LVVRXUL��DQG�VHFRQGO\�WR�SUHYHQW�WKH�H[SDQVLRQ�RI�IUHH�ODERU�WKHUH
DQG�LWV�WKUHDW�WR�VODYHU\��7KLV�FKDOOHQJH�ZDV�D�FRXQVHO�RI�GHVSDLU�LQ�WKH�IDFH�RI�PRGHUQ
LQGXVWULDO�GHYHORSPHQW�DQG�SUREDEO\�WKH�UDGLFDO�6RXWK�H[SHFWHG�GHIHDW�LQ�WKH�:HVW�DQG�KRSHG
WKH�FRQVHTXHQW�UHVHQWPHQW�DPRQJ�WKH�VODYHKROGHUV�ZRXOG�VHW�WKH�6RXWK�WRZDUG�D�JUHDW�VODYH
HPSLUH�LQ�WKH�&DULEEHDQ��-HIIHUVRQ�'DYLV�ZDV�UHDG\�WR�UHRSHQ�WKH�$IULFDQ�VODYH�WUDGH�WR�DQ\
IXWXUH�DFTXLVLWLRQ�VRXWK�RI�WKH�5LR�*UDQGH�

7KLV�EURXJKW�WKH�6RXWK�WR�ZDU�ZLWK�WKH�IDUPHUV�DQG�ODERUHUV�LQ�WKH�1RUWK�DQG�:HVW��ZKR
ZDQWHG�IUHH�VRLO�EXW�GLG�QRW�ZDQW�WR�FRPSHWH�ZLWK�VODYH�ODERU��7KH�IXJLWLYH�VODYH�ODZ�RI�����
YDVWO\�H[WHQGHG�)HGHUDO�SRZHU�VR�DV�WR�QXOOLI\�VWDWH�ULJKWV�LQ�WKH�1RUWK��7KH�&RPSURPLVH�RI
�����SHUPLWWHG�WKH�H[WHQVLRQ�RI�VODYHU\�LQWR�WKH�WHUULWRULHV��DQG�WKH�.DQVDV�1HEUDVND�%LOO�
������GHSULYHG�&RQJUHVV�RI�WKH�ULJKW�WR�SURKLELW�VODYHU\�DQ\ZKHUH��7KLV�RSHQHG�WKH�HQWLUH
:HVW�WR�VODYHU\��:DU�IROORZHG�LQ�.DQVDV��6ODYHKROGHUV�ZHQW�EROGO\�LQWR�.DQVDV��DUPHG�DQG
RUJDQL]HG�



�7KH�LQYDGHUV�ZHQW�LQ�VXFK�IRUFH�WKDW�WKH�VFDWWHUHG�DQG�XQRUJDQL]HG�FLWL]HQV�FRXOG�PDNH�QR
UHVLVWDQFH�DQG�LQ�PDQ\�SODFHV�WKH\�GLG�QRW�DWWHPSW�WR�YRWH��VHHLQJ�WKH�SROOV�VXUURXQGHG�E\
FURZGV�RI�DUPHG�PHQ�ZKR�WKH\�NQHZ�FDPH�IURP�0LVVRXUL�WR�FRQWURO�WKH�HOHFWLRQ�DQG�WKH
OHDGHUV�RI�WKH�LQYDGHUV�NHSW�WKHLU�PHQ�XQGHU�FRQWURO��EHLQJ�DQ[LRXV�WR�SUHYHQW�QHHGOHVV
YLROHQFH��DV�DQ\�VHULRXV�RXWEUHDN�ZRXOG�DWWUDFW�WKH�DWWHQWLRQ�RI�WKH�FRXQWU\��,Q�VRPH�GLVWULFWV
WKH�DFWXDO�FLWL]HQV�SURWHVWHG�DJDLQVW�WKH�HOHFWLRQ�DQG�SHWLWLRQHG�WKH�JRYHUQRU�WR�VHW�LW�DVLGH
DQG�RUGHU�DQRWKHU�

�:H�FDQ�WHOO�WKH�LPSHUWLQHQW�VFRXQGUHOV�RI�WKH�7ULEXQH�WKDW�ZH�ZLOO�FRQWLQXH�WR�O\QFK�DQG
KDQJ��WR�WDU�DQG�IHDWKHU�DQG�GURZQ�HYHU\�ZKLWH�OLYHUHG�$EROLWLRQLVW�ZKR�GDUHV�WR�SROOXWH�RXU
VRLO�����6KXW�RXW�IURP�WKH�8QLWHG�6WDWHV�WHUULWRULHV�E\�WKH�)UHH�6RLO�PRYHPHQW��WKH
�6RXWK
GHWHUPLQHG�XSRQ�VHFHVVLRQ�ZLWK�WKH�GLVWLQFW�LGHD�RI�HYHQWXDOO\�H[SDQGLQJ�LQWR�WKH�&DULEEHDQ�

7KHUH�ZDV��KRZHYHU��WKH�RSSRVLWLRQ�LQ�WKH�%RUGHU�6WDWHV��7KH�HPSOR\HUV�RI�ODERU�LQ�WKH
%RUGHU�6WDWHV�KDG�IRXQG�D�QHZ�VRXUFH�RI�UHYHQXH��7KH\�GLG�QRW�OLNH�WR�DGPLW�LW��7KH\
VXUURXQGHG�LW�ZLWK�D�FHUWDLQ�VHFUHF\��DQG�LW�ZDV�H[FHHGLQJO\�EDG�WDVWH�IRU�DQ\�9LUJLQLD�SODQWHU
WR�KDYH�LW�LQGLFDWHG�WKDW�KH�ZDV�GHOLEHUDWHO\�UDLVLQJ�VODYHV�IRU�VDOH��DQG�\HW�WKDW�ZDV�D�IDFW�

,Q�QR�UHVSHFW�DUH�WKH�SHFXOLDU�SV\FKRORJLFDO�GLIILFXOWLHV�RI�WKH�SODQW�

HUV�EHWWHU�LOOXVWUDWHG�WKDQ�ZLWK�UHJDUG�WR�WKH�LQWHUVWDWH�VODYH�WUDGH��7KH�WKHRU\�ZDV�FOHDU�DQG
ORIW\��VODYHV�ZHUH�D�SDUW�RI�WKH�IDPLO\²�P\�SHRSOH���*HRUJH�:DVKLQJWRQ�FDOOHG�WKHP��8QGHU
RUGLQDU\�FLUFXPVWDQFHV�WKH\�ZHUH�QHYHU�WR�EH�DOLHQDWHG��EXW�VXSSRUWHG�GXULQJ�JRRG�EHKDYLRU
DQG�EDG��SXQLVKHG�DQG�FRUUHFWHG�IRU�FULPH�DQG�PLVGHPHDQRU��UHZDUGHG�IRU�JRRG�FRQGXFW��,W
ZDV�WKH�SDWULDUFKDO�FODQ�WUDQVODWHG�LQWR�PRGHUQ�OLIH��ZLWK�VRFLDO��UHOLJLRXV��HFRQRPLF�DQG�HYHQ
EORRG�WLHV�

7KLV�ZDV�WKH�WKHRU\��EXW�DV�D�PDWWHU�RI�IDFW��WKH�FRWWRQ�SODQWHUV�ZHUH�VXSSOLHG�ZLWK�ODERUHUV
E\�WKH�%RUGHU�6WDWHV��$�ODERULQJ�VWRFN�ZDV�GHOLEHUDWHO\�EUHG�IRU�OHJDO�VDOH��$�ODUJH�QXPEHU�RI
SHUVRQV�IROORZHG�WKH�SURIHVVLRQ�RI�SURPRWLQJ�WKLV�VDOH�RI�VODYHV��7KHUH�ZHUH�PDUNHWV�DQG
TXRWDWLRQV��DQG�WKH�VWUHDP�RI�EODFN�ODERU��PRYLQJ�FRQWLQXRXVO\�LQWR�WKH�6RXWK��UHDFKHG
\HDUO\�LQWR�WKH�WKRXVDQGV�

1RWZLWKVWDQGLQJ�WKHVH�SHUIHFWO\�FOHDU�DQG�DXWKHQWLFDWHG�IDFWV��WKH�SODQWHU�SHUVLVWHQWO\�GHQLHG
WKHP��+H�GHQLHG�WKDW�WKHUH�ZDV�DQ\�FRQVLGHUDEOH�LQWHUVWDWH�VDOH�RI�VODYHV��KH�GHQLHG�WKDW
IDPLOLHV�ZHUH�EURNHQ�XS��KH�LQVLVWHG�WKDW�VODYH�DXFWLRQV�ZHUH�GXH�WR�GHDWK�RU�PLVFKDQFH��DQG
SDUWLFXODUO\�GLG�KH�LQVLVW�WKDW�WKH�VODYH�WUDGHUV�ZHUH�WKH�OHDVW�RI�KXPDQ�EHLQJV�DQG�PRVW
GHVSLVHG�

7KLV�GHOLEHUDWH�FRQWUDGLFWLRQ�RI�SODLQ�IDFWV�FRQVWLWXWHV�LWVHOI�D�PDMRU�FKDUJH�DJDLQVW�VODYHU\
DQG�VKRZV�KRZ�WKH�V\VWHP�RIWHQ�VR�DIIURQWHG�WKH�PRUDO�VHQVH�RI�WKH�SODQWHUV�WKHPVHOYHV�WKDW
WKH\�WULHG�WR�KLGH�IURP�LW��7KH\�FRXOG�QRW�IDFH�WKH�IDFW�RI�1HJUR�ZRPHQ�DV�EURRG�PDUHV�DQG�RI
EODFN�FKLOGUHQ�DV�SXSSLHV�

,QGHHG��ZKLOH�ZH�VSHDN�RI�WKH�SODQWHUV�DV�RQH�HVVHQWLDOO\�XQYDU\LQJ�JURXS��WKHUH�LV�HYLGHQFH
WKDW�WKH�QHFHVVLWLHV�RI�WKHLU�HFRQRPLF�RUJDQL]DWLRQ�ZHUH�FRQWLQXDOO\�FKDQJLQJ�DQG
GHWHULRUDWLQJ�WKHLU�PRUDOH�DQG�SXVKLQJ�IRUZDUG�UXGHU��QRLVLHU��OHVV�FXOWLYDWHG�HOHPHQWV�WKDQ
FKDUDFWHUL]HG�WKH�6RXWKHUQ�JHQWOHPDQ�RI�HDUOLHU�GD\V��&HUWDLQO\��WKH�FXUVLQJ��EUDZOLQJ�



ZKRULQJ�JDPEOHUV�ZKR�ODUJHO\�UHSUHVHQWHG�WKH�6RXWK�LQ�WKH�ODWH�ILIWLHV��HYLGHQFHG�WKH
LQHYLWDEOH�GHWHULRUDWLRQ�WKDW�RYHUWDNHV�PHQ�ZKHQ�WKHLU�GHVLUH�IRU�LQFRPH�DQG�H[WUDYDJDQFH
RYHUZKHOPV�WKHLU�UHVSHFW�IRU�KXPDQ�EHLQJV��7KXV�WKH�LQWHUVWDWH�VODYH�WUDGH�JUHZ�DQG
IORXULVKHG�DQG�WKH�GHPDQG�IRU�WKH�$IULFDQ�VODYH�WUDGH�ZDV�UDSLGO\�EHFRPLQJ�LUUHVLVWLEOH�LQ�WKH
ODWH�ILIWLHV�

)URP�ILIW\�WR�HLJKW\�WKRXVDQG�VODYHV�ZHQW�IURP�WKH�%RUGHU�6WDWHV�WR�WKH�ORZHU�6RXWK�LQ�WKH
ODVW�GHFDGH�RI�VODYHU\��2QH�SODQWHU�IUDQNO\�VDLG�WKDW�KH��FDOFXODWHG�WKDW�WKH�PRPHQW�D�FRORUHG
EDE\�ZDV�ERUQ��LW�ZDV�ZRUWK�WR�KLP��������6R�IDU�DV�SRVVLEOH��WKH�SODQWHUV�LQ�VHOOLQJ�RIO�WKHLU
VODYHV�DYRLGHG�WKH�EUHDNLQJ�XS�RI�IDPLOLHV��%XW�WKH\�ZHUH�IDFLQJ�IODW�HFRQRPLF�IDFWV��7KH
SHUVRQV�ZKR�ZHUH�EX\LQJ�VODYHV�LQ�WKH�FRWWRQ�EHOW�ZHUH�QRW�EX\LQJ�IDPLOLHV��WKH\�ZHUH�EX\LQJ
ZRUNHUV��DQG�WKXV�E\�HFRQRPLF�GHPDQG�IDPLOLHV�ZHUH�FRQWLQXDOO\�DQG�UHJXODUO\�EURNHQ

XS��WKH�IDWKHU�ZDV�VROG�DZD\��WKH�PRWKHU�DQG�WKH�KDOI�JURZQ�FKLOGUHQ�VHSDUDWHG��DQG
VRPHWLPHV�VPDOOHU�FKLOGUHQ�ZHUH�VROG��2QH�RI�WKH�VXEVHTXHQW�WUDJHGLHV�RI�WKH�V\VWHP�ZDV�WKH
IUDQWLF�HIIRUWV��EHIRUH�DQG�DIWHU�HPDQFLSDWLRQ��RI�1HJURHV�KXQWLQJ�IRU�WKHLU�UHODWLYHV
WKURXJKRXW�WKH�8QLWHG�6WDWHV�

$�6RXWKHUQHU�ZURWH�WR�2OPVWHG���,Q�WKH�VWDWHV�RI�0DU\ODQG��9LUJLQLD��1RUWK�&DUROLQD�
.HQWXFN\��7HQQHVVHH�DQG�0LVVRXUL��DV�PXFK�DWWHQWLRQ�LV�SDLG�WR�WKH�EUHHGLQJ�DQG�JURZWK�RI
1HJURHV�DV�WR�WKDW�RI�KRUVHV�DQG�PXOHV��)XUWKHU�VRXWK��ZH�UDLVH�WKHP�ERWK�IRU�XVH�DQG�IRU
PDUNHW��3ODQWHUV�FRPPDQG�WKHLU�JLUOV�DQG�ZRPHQ��PDUULHG�RU�XQPDUULHG��WR�KDYH�FKLOGUHQ�
DQG�,�KDYH�NQRZQ�D�JUHDW�PDQ\�1HJUR�JLUOV�WR�EH�VROG�RII�EHFDXVH�WKH\�GLG�QRW�KDYH�FKLOGUHQ�
$�EUHHGLQJ�ZRPDQ�LV�ZRUWK�IURP�RQH�VL[WK�WR�RQH�IRXUWK�PRUH�WKDQ�RQH�WKDW�GRHV�QRW�EUHHG��

6H[XDO�FKDRV�DURVH�IURP�HFRQRPLF�PRWLYHV��7KH�GHOLEHUDWH�EUHHGLQJ�RI�D�VWURQJ��ELJ�ILHOG�
KDQG�VWRFN�FRXOG�EH�FDUULHG�RXW�E\�VHOHFWLQJ�SURSHU�PDOHV��DQG�JLYLQJ�WKHP�WKH�UXQ�RI�WKH
OLNHOLHVW�IHPDOHV��7KLV�LQ�PDQ\�%RUGHU�6WDWHV�EHFDPH�D�UHJXODU�SROLF\�DQG�IHG�WKH�VODYH�WUDGH�
&KLOG�EHDULQJ�ZDV�D�SURILWDEOH�RFFXSDWLRQ��ZKLFK�UHFHLYHG�HYHU\�SRVVLEOH�HQFRXUDJHPHQW��DQG
WKHUH�ZDV�QRW�RQO\�QR�EDU�WR�LOOHJLWLPDF\��EXW�DQ�DFWXDO�SUHPLXP�SXW�XSRQ�LW��,QGHHG��WKH
ZRUG�ZDV�LPSRVVLEOH�RI�PHDQLQJ�XQGHU�WKH�VODYH�V\VWHP�

0RQFXUH�'��&RQZD\��ZKRVH�IDWKHU�ZDV�D�VODYHKROGHU�QHDU�)UHGHULFNVEXUJ��9LUJLQLD��ZURWH�
�$V�D�JHQHUDO�WKLQJ��WKH�FKLHI�SHFXQLDU\�UHVRXUFH�LQ�WKH�%RUGHU�6WDWHV�LV�WKH�EUHHGLQJ�RI
VODYHV��DQG�,�JULHYH�WR�VD\�WKDW�WKHUH�LV�WRR�PXFK�JURXQG�IRU�WKH�FKDUJHV�WKDW�JHQHUDO
OLFHQWLRXVQHVV�DPRQJ�WKH�VODYHV��IRU�WKH�SXUSRVH�RI�D�ODUJH�LQFUHDVH��LV�FRPSHOOHG�E\�VRPH
PDVWHUV�DQG�HQFRXUDJHG�E\�PDQ\��7KH�SHULRG�RI�PDWHUQLW\�LV�KDVWHQHG��WKH�DYHUDJH�\RXWK�RI
1HJUR�PRWKHUV�EHLQJ�QHDUO\�WKUHH�\HDUV�HDUOLHU�WKDQ�WKDW�RI�DQ\�IUHH�UDFH��DQG�DQ�ROG�PDLG�LV
XWWHUO\�XQNQRZQ�DPRQJ�WKH�ZRPHQ��

-��(��&DLUQHV��WKH�(QJOLVK�HFRQRPLVW��LQ�KLV�SDVVDJH�ZLWK�0U��0F�+HQU\�RQ�WKLV�VXEMHFW�
FRPSXWHG�IURP�UHOLDEOH�GDWD�WKDW�9LUJLQLD��KDG�EUHG�DQG�H[SRUWHG�WR�WKH�FRWWRQ�VWDWHV�EHWZHHQ
WKH�\HDUV�RI������DQG������QR�OHVV�WKDQ���������VODYHV��ZKLFK�DW������SHU�KHDG�ZRXOG�KDYH
\LHOGHG�KHU�������������

7KH�ODZ�VRPHWLPHV�IRUEDGH�WKH�EUHDNLQJ�XS�RI�VODYH�IDPLOLHV�EXW�

�1RW�RQH�RI�WKHVH�SURKLELWLRQV��VDYH�WKRVH�RI�/RXLVLDQD��DQG�WKH\�EXW�VOLJKWO\��LQ�DQ\�ZD\



UHIHUUHG�WR�RU�KDPSHUHG�WKH�RZQHU�RI�XQHQFXPEHUHG�VODYH�SURSHUW\��KH�PLJKW�VHOO�RU�SDZQ�RU
PRUWJDJH�RU�JLYH�LW�DZD\�DFFRUGLQJ�WR�SURILW�RU�ZKLP��UHJDUGOHVV�RI�DJH�RU�NLQVKLS�

�(OVHZKHUH�LQ�WKH�W\SLFDO�6RXWK²LQ�9LUJLQLD��1RUWK�&DUROLQD��6RXWK�&DUROLQD��7HQQHVVHH�
$UNDQVDV�DQG�7H[DV²WKHUH�VHHPV�WR�KDYH�EHHQ

QR�UHVWULFWLRQ�RI�DQ\�VRUW�DJDLQVW�VHSDUDWLQJ�PRWKHUV�DQG�FKLOGUHQ�RU�KXVEDQGV�DQG�ZLYHV�RU
VHOOLQJ�FKLOGUHQ�RI�DQ\�DJH��6ODYHU\�ZDV��LQGHHG��D�
SHFXOLDU�LQVWLWXWLRQ�
����

7KH�VODYH�WUDGLQJ�%RUGHU�6WDWHV��WKHUHIRUH��LQ�WKHLU�RZQ�HFRQRPLF�LQWHUHVW��IUDQWLFDOO\
GHIHQGHG�VODYHU\��\HW�RSSRVHG�WKH�UHRSHQLQJ�RI�WKH�$IULFDQ�VODYH�WUDGH�WR�ZKLFK�WKH�6RXWKHUQ
6RXWK�ZDV�EHFRPLQJ�PRUH�DQG�PRUH�DWWUDFWHG��7KLV�VODYH�WUDGH�KDG�FXULRXV�SV\FKRORJLFDO
HIIHFWV�XSRQ�WKH�SODQWHU��:KHQ�*HRUJH�:DVKLQJWRQ�VROG�D�VODYH�WR�WKH�:HVW�,QGLHV�IRU�RQH
KRJVKHDG��RI�EHVW�UXP��DQG�PRODVVHV�DQG�VZHHWPHDWV��LW�ZDV�EHFDXVH��WKLV�IHOORZ�LV�ERWK�D
URJXH�DQG�D�UXQ�DZD\�

7KXV�WUDGLWLRQ�JUHZ�XS�WKDW�WKH�VDOH�RI�D�VODYH�IURP�D�JHQWOHPDQ
V�SODQWDWLRQ�ZDV�IRU�VSHFLDO
FDXVH��$V�WLPH�ZHQW�RQ�DQG�VODYHU\�EHFDPH�V\VWHPDWL]HG�DQG�FRPPHUFLDOL]HG�XQGHU�WKH
&RWWRQ�.LQJGRP��WKLV�ZDV�DEVROXWHO\�XQWUXH��7KH��EX\LQJ�RU�VHOOLQJ�RI�VODYHV�ZDV�QRW�YLHZHG
DV�KDYLQJ�DQ\�WDLQW�RI�
KDWHG
�VODYH�WUDGLQJ��\HW�LW�HDUO\�EHFDPH�D�IXOO\�FUHGLWHG�WUDGLWLRQ�
LPSOLFLWO\�DFFHSWHG�JHQHUDWLRQ�DIWHU�JHQHUDWLRQ��WKDW�
DOO�WUDGHUV�ZHUH�KDWHG�
����

7KH�VDFULILFHV�QHFHVVDU\�IRU�HFRQRPLF�DGYDQFH��6RXWKHUQ�SODQWHUV�ZHUH�RQ�WKH�ZKROH�WRR
VHOILVK�DQG�WRR�SURYLQFLDO�WR�PDNH��7KH\�ZRXOG�QRW�LQ�DQ\�GHJUHH�FXUWDLO�FRQVXPSWLRQ�LQ
RUGHU�WR�IXUQLVK�DW�OHDVW�SDUW�RI�WKH�QHFHVVDU\�LQFUHDVH�RI�FDSLWDO�DQG�PDNH�GHSHQGHQFH�XSRQ
GHEW�WR�WKH�1RUWK�DQG�WR�(XURSH�OHVV�QHFHVVDU\��7KH\�GLG�QRW�VRFLDOL]H�WKH�RZQHUVKLS�RI�WKH
VODYH�RQ�DQ\�ODUJH�VFDOH�RU�HGXFDWH�KLP�LQ�WHFKQLTXH��WKH\�GLG�QRW�HQFRXUDJH�ORFDO�DQG
DX[LOLDU\�LQGXVWU\�RU�PDQXIDFWXUH��DQG�WKXV�PDNH�LW�SRVVLEOH�IRU�WKHLU�RZQ�SURILW�WR�H[SORLW
ZKLWH�ODERU�DQG�JLYH�LW�DQ�HFRQRPLF�IRRWKROG��7KLV�ZRXOG�KDYH�LQYROYHG��WR�EH�VXUH��LQFUHDVHG
UHFRJQLWLRQ�RI�GHPRFUDF\��DQG�IDU�IURP�\LHOGLQJ�WR�DQ\�VXFK�LQHYLWDEOH�GHYHORSPHQW��WKH
6RXWK�WKUHZ�LWVHOI�LQWR�WKH�DUPV�RI�D�UHDFWLRQ�DW�OHDVW�WZR�FHQWXULHV�RXW�RI�GDWH��*RYHUQRU
0F'XIUOH�RI�6RXWK�&DUROLQD�FDOOHG�WKH�ODERULQJ�FODVV��EOHDFKHG�RU�XQEOHDFKHG��D��GDQJHURXV�
HOHPHQW�LQ�WKH�SRSXODWLRQ�

$�FXULRXV�DUJXPHQW�DSSHDUHG�LQ�WKH�&KDUOHVWRQ�0HUFXU\�RI������

�:LWKLQ�WHQ�\HDUV�SDVW�DV�PDQ\�DV�WHQ�WKRXVDQG�VODYHV�KDYH�EHHQ�GUDZQ�DZD\�IURP
&KDUOHVWRQ�E\�WKH�DWWUDFWLYH�SULFHV�RI�WKH�:HVW��DQG�>ZKLWH@�ODERUHUV�IURP�DEURDG�KDYH�FRPH
WR�WDNH�WKHLU�SODFHV��7KHVH�ODERUHUV�KDYH�HYHU\�GLVSRVLWLRQ�WR�ZRUN�DERYH�WKH�VODYH��DQG�LI
WKHUH�ZHUH�RSSRUWXQLW\��ZRXOG�EH�JODG�WR�GR�VR��EXW�ZLWKRXW�VXFK�RSSRUWXQLW\�WKH\�FRPH�LQWR
FRPSHWLWLRQ�ZLWK�KLP��WKH\�DUH�QHFHVVDULO\�UHVWLYH�WR�WKH�FRQWDFW��$OUHDG\�WKHUH�LV�GLVSRVLWLRQ
WR�H[FOXGH�KLP�IURP�WKH�WUDGHV��IURP�SXEOLF�ZRUNV��IURP�GUD\V��DQG�WKH�WDEOHV�RI�WKH�KRWHOV�
KH�LV�HYHQ�QRZ�H[FOXGHG�WR�D�JUHDW�H[WHQW��DQG�������ZKHQ�PRUH�ODERUHUV�������VKDOO�FRPH�LQ
JUHDWHU�QXPEHUV�WR�WKH�6RXWK�

WKH\�ZLOO�VWLOO�PRUH�LQFUHDVH�WKH�WHQGHQF\�WR�H[FOXVLRQ��WKH\�ZLOO�TXHVWLRQ�WKH�ULJKW�RI�PDVWHUV
WR�HPSOR\�WKHLU�VODYHV�LQ�DQ\�ZRUN�WKDW�WKH\�PD\�ZLVK�IRU��WKH\�ZLOO�LQYRNH�WKH�DLG�RI
OHJLVODWLRQ��WKH\�ZLOO�XVH�WKH�HOHFWLYH�IUDQFKLVH�WR�WKDW�HQG��WKH\�ZLOO�DFTXLUH�WKH�SRZHU�WR



GHWHUPLQH�PXQLFLSDO�HOHFWLRQV��WKH\�ZLOO�LQH[RUDEO\�XVH�LW��DQG�WKXV�WKH�WRZQ�RI�&KDUOHVWRQ�
DW�WKH�YHU\�KHDUW�RI�VODYHU\��PD\�EHFRPH�D�IRUWUHVV�RI�GHPRFUDWLF�SRZHU�DJDLQVW�LW��

7KH�SODQWHUV�HQWLUHO\�PLVFRQFHLYHG�WKH�H[WHQW�WR�ZKLFK�GHPRFUDF\�ZDV�VSUHDGLQJ�LQ�WKH
1RUWK��7KH\�WKRXJKW�LW�PHDQW�WKDW�WKH�ODERULQJ�FODVV�ZDV�JRLQJ�WR�UXOH�WKH�1RUWK�IRU�ODERU
V
RZQ�HFRQRPLF�LQWHUHVWV��(YHQ�WKRVH�ZKR�VDZ�WKH�VHDP\�VLGH�RI�VODYHU\�ZHUH�FRQYLQFHG�RI�WKH
7LJKWQHVV�RI�WKH�V\VWHP�EHFDXVH�WKH\�EHOLHYHG�WKDW�WKHUH�ZHUH�VHHGV�RI�GLVDVWHU�LQ�WKH�1RUWK
DJDLQVW�ZKLFK�VODYHU\�ZRXOG�EH�WKHLU�SURWHFWLRQ���LQGLFDWLRQV�WKDW�WKHVH�DUH�DOUHDG\�EHJLQQLQJ
WR�EH�IHOW�RU�DQWLFLSDWHG�E\�SURSKHWLF�PLQGV��WKH\�WKLQN�WKH\�VHH�LQ�WKH�GHPDQGV�IRU�
/DQG
/LPLWDWLRQ�
�LQ�WKH�DQWL�UHQW�WURXEOHV��LQ�VWULNHV�RI�ZRUNPHQ��LQ�WKH�GLVWUHVV�RI�HPLJUDQWV�DW
WKH�HGGLHV�RI�WKHLU�FXUUHQW��LQ�GLVHDVHG�SKLODQWKURS\��LQ�UDGLFDO�GHPRFUDF\��DQG�LQ�WKH
SURJUHVV�RI�VRFLDOLVWLF�LGHDV�LQ�JHQHUDO��
7KH�1RUWK�
�VD\�WKH\��
KDV�SURJUHVVHG�XQGHU�WKH�KLJK
SUHVVXUH�RI�XQOLPLWHG�FRPSHWLWLRQ��DV�WKH�SRSXODWLRQ�JURZV�GHQVHU��WKHUH�ZLOO�EH�WHUULILF
H[SORVLRQV��GLVDVWHU��DQG�UXLQ��ZKLOH�WKH\�ZLOO�ULGH�TXLHWO\�DQG�VDIHO\�DW�WKH�DQFKRU�RI�VODYHU\�
�
�

7KXV�WKH�SODQWHUV�RI�WKH�6RXWK�ZDONHG�VWUDLJKW�LQWR�WKH�IDFH�RI�PRGHUQ�HFRQRPLF�SURJUHVV�
7KH�1RUWK�KDG�\LHOGHG�WR�GHPRFUDF\��EXW�RQO\�EHFDXVH�GHPRFUDF\�ZDV�FXUEHG�E\�D
GLFWDWRUVKLS�RI�SURSHUW\�DQG�LQYHVWPHQW�ZKLFK�OHIW�LQ�WKH�KDQGV�RI�WKH�OHDGHUV�RI�LQGXVWU\
VXFK�HFRQRPLF�SRZHU�DV�LQVXUHG�WKHLU�PDVWHU\�DQG�WKHLU�SURILWV��/HVV�WKDQ�WKLV�WKH\�NQHZ
SHUIHFWO\�ZHOO�WKH\�FRXOG�QRW�\LHOG��DQG�PRUH�WKDQ�WKLV�WKH\�ZRXOG�QRW��7KH\�UHPDLQHG
PDVWHUV�RI�WKH�HFRQRPLF�GHVWLQ\�RI�$PHULFD�

,Q�WKH�6RXWK��RQ�WKH�RWKHU�KDQG��WKH�SODQWHUV�ZDONHG�LQ�TXLWH�WKH�RSSRVLWH�GLUHFWLRQ�
H[FOXGLQJ�WKH�SRRU�ZKLWHV�IURP�QHDUO\�HYHU\�HFRQRPLF�IRRWKROG�ZLWK�DSSDUHQWO\�QR
FRQFHSWLRQ�RI�WKH�GDQJHU�RI�WKHVH�ILYH�PLOOLRQ�ZRUNHUV�ZKR��LQ�WLPH��RYHUWKUHZ�WKH�SODQWHUV
DQG�XWWHUO\�VXEPHUJHG�WKHP�DIWHU�WKH�&LYLO�:DU��DQG�WKH�6RXWK�ZDV�HTXDOO\�GHWHUPLQHG�WR
UHJDUG�LWV�IRXU�PLOOLRQ�VODYHV�DV�D�FODVV�RI�VXEPHUJHG�ZRUNHUV�DQG�WR�WKLV�LGHDO�WKH\�DQG�WKHLU
VXFFHVVRUV�VWLOO�FOLQJ�

&DOKRXQ�RQFH�VDLG�ZLWK�SHUIHFW�WUXWK��7KHUH�KDV�QHYHU�\HW�H[LVWHG��D�ZHDOWK\�DQG�FLYLOL]HG
VRFLHW\�LQ�ZKLFK�RQH�SRUWLRQ�RI�WKH�FRPPXQLW\�GLG�QRW��LQ�SRLQW�RI�IDFW��OLYH�RQ�WKH�ODERU�RI
WKH�RWKHU���*RYHUQRU�0F'XIQH�RI�6RXWK�&DUROLQD�VDLG���*RG�IRUELG�WKDW�P\�GHVFHQGDQWV��LQ
WKH�UHPRWHVW�JHQHUDWLRQV��VKRXOG�OLYH�LQ�DQ\�RWKHU�WKDQ�D�FRPPXQLW\�KDYLQJ�WKH�LQVWLWXWLRQ�RI
GRPHVWLF�VODYHU\�����

7KH�6RXWK�HOHFWHG�WR�PDNH�LWV�ILJKW�WKURXJK�WKH�SROLWLFDO�SRZHU�ZKLFK�LW�SRVVHVVHG�EHFDXVH�RI
VODYHU\�DQG�WKH�GLVIUDQFKLVHPHQW�RI�WKH�SRRU�ZKLWHV��,W�KDG�LQ�$PHULFDQ�KLVWRU\�FKRVHQ
HOHYHQ�RXW�RI�VL[WHHQ�3UHVLGHQWV��VHYHQWHHQ�RXW�RI�WZHQW\�HLJKW�-XGJHV�RI�WKH�6XSUHPH�&RXUW�
IRXUWHHQ�RXW�RI�QLQHWHHQ�$WWRUQH\V�*HQHUDO��WZHQW\�RQH�RXW�RI�WKLUW\�WKUHH�6SHDNHUV�RI�WKH
+RXVH��HLJKW\�RXW�RI�RQH�KXQGUHG�WKLUW\�IRXU�)RUHLJQ�0LQLVWHUV��,W�GHPDQGHG�D�IXJLWLYH�VODYH
ODZ�DV�VWURQJ�DV�ZRUGV�FRXOG�PDNH�LW�DQG�LW�ZDV�RIIHUHG�FRQVWLWXWLRQDO�JXDUDQWHHV�ZKLFK
ZRXOG�KDYH�PDGH�LW�LPSRVVLEOH�IRU�WKH�1RUWK�WR�PHGGOH��ZLWK�WKH�RUJDQL]DWLRQ�RI�WKH�VODYH
HPSLUH�

7KH�6RXWK�ZDV�DVVXUHG�RI�DOO�WKH�WHUULWRU\�VRXWKZHVW�RI�0LVVRXUL�DQG�DV�IDU�DV�&DOLIRUQLD��,W
PLJKW�HYHQ�KDYH�H[WHQGHG�LWV�LPSHULDOLVWLF�VZD\�WRZDUG�WKH�&DULEEHDQ�ZLWKRXW�HIIHFWLYH
RSSRVLWLRQ�IURP�WKH�1RUWK�RU�(XURSH��7KH�6RXWK�KDG�FRQTXHUHG�0H[LFR�ZLWKRXW�KHOS�DQG



EH\RQG�OD\�WKH�UHVW�RI�0H[LFR��WKH�:HVW�,QGLHV�DQG�6RXWK�$PHULFD��RSHQ�WR�6RXWKHUQ
LPSHULDOLVWLF�HQWHUSULVH��7KH�6RXWK�GRPLQDWHG�WKH�$UP\�DQG�1DY\��,W�DUJXHG�WKDW�D�PXFK
ODUJHU�SURSRUWLRQ�RI�WKH�SRSXODWLRQ�FRXOG�JR�WR�ZDU�LQ�WKH�6RXWK�WKDQ�LQ�WKH�1RUWK��7KHUH
PLJKW��RI�FRXUVH��EH�GDQJHU�RI�VODYH�LQVXUUHFWLRQ�LQ�D�ORQJ�ZDU�ZLWK�DFWXDO�LQYDVLRQ��EXW�WKH
SRVVLELOLW\�RI�D�ORQJ�ZDU�RU�DQ\�ZDU�DW�DOO�6RXWKHUQHUV�GLVFRXQWHG��DQG�WKH\�ORRNHG�FRQILGHQWO\
IRUZDUG�WR�EHLQJ�HLWKHU�DQ�LQGHSHQGHQW�VHFWLRQ�RI�WKH�8QLWHG�6WDWHV�RU�DQ�LQGHSHQGHQW
FRXQWU\�ZLWK�D�VWDEOH�HFRQRPLF�IRXQGDWLRQ�ZKLFK�FRXOG�GLFWDWH�LWV�WHUPV�WR�WKH�PRGHUQ�ZRUOG
RQ�WKH�EDVLV�RI�D�PRQRSRO\�RI�FRWWRQ��DQG�D�ODUJH�SURGXFWLRQ�RI�RWKHU�HVVHQWLDO�UDZ�PDWHULDOV�

7KH�6RXWK�ZDV�WRR�LJQRUDQW�WR�NQRZ�WKDW�WKHLU�RQO\�FKDQFH�WR�HVWDEOLVK�VXFK�HFRQRPLF
GLFWDWRUVKLS�DQG�SODFH�WKHPVHOYHV�LQ�D�NH\�HFRQRPLF�SRVLWLRQ�ZDV�WKURXJK�D�QDWLRQDO
HFRQRP\��LQ�D�ODUJH�QDWLRQ�ZKHUH�D�KRPH�PDUNHW�ZRXOG�DEVRUE�D�ODUJH�SURSRUWLRQ�RI�WKH
SURGXFWLRQ��DQG�ZKHUH�DJULFXOWXUH��OHG�E\�PHQ�RI�YLVLRQ��FRXOG�GHPDQG�D�IDLU�VKDUH�RI�SURILW
IURP�LQGXVWU\�

:KHQ��WKHUHIRUH��WKH�SODQWHUV�VXUUHQGHUHG�WKLV�FKDQFH�DQG�ZHQW�WR�ZDU�ZLWK�WKH�PDFKLQH�WR
HVWDEOLVK�DJULFXOWXUDO�LQGHSHQGHQFH��WKH\�ORVW�EHFDXVH�RI�WKHLU�LQWHUQDO�ZHDNQHVV��7KHLU�ZKROH
ODERU�FODVV��EODFN�DQG�ZKLWH��ZHQW�LQWR�HFRQRPLF�UHYROW��7KH�EUHDFK�FRXOG�RQO\�KDYH�EHHQ
KHDOHG�E\�PDNLQJ�WKH�VDPH�FRQFHVVLRQV�WR�ODERU�WKDW�)UDQFH��(QJODQG��*HUPDQ\�DQG�WKH
1RUWK�KDG�PDGH��7KHUH�ZDV�QR�WLPH�IRU�VXFK�FKDQJH�LQ�WKH�PLGVW�RI�ZDU��1RUWKHUQ�LQGXVWU\
PXVW��WKHUHIRUH��DIWHU�WKH�ZDU��PDNH�WKH�DGMXVWPHQW�ZLWK�ODERU�ZKLFK�6RXWKHUQ�DJULFXOWXUH
UHIXVHG�WR�PDNH��%XW�WKH�ORVV�ZKLFK�DJULFXOWXUH�VXVWDLQHG�WKURXJK�WKH�VWXEERUQQHVV�RI�WKH
SODQWHUV�OHG�WR�WKH�GHJUDGDWLRQ�RI�DJULFXOWXUH�WKURXJKRXW�WKH�PRGHUQ�ZRUOG�

'XH�WR�WKH�VWXEERUQQHVV�RI�WKH�6RXWK�DQG�WKH�FDSLWDOLVP�RI�WKH

:HVW��ZH�KDYH�KDG�EXLOW�XS�LQ�WKH�ZRUOG�DQ�DJULFXOWXUH�ZLWK�D�PLQLPXP�RI�PDFKLQHV�DQG�QHZ
PHWKRGV��FRQGXFWHG�E\�LJQRUDQW�ODERU�DQG�SURGXFLQJ�UDZ�PDWHULDOV�XVHG�E\�LQGXVWU\
HTXLSSHG�ZLWK�PDFKLQHV�DQG�LQWHOOLJHQW�ODERU��DQG�FRQGXFWHG�E\�VKUHZG�EXVLQHVV�PHQ��7KH
UHVXOW�KDV�EHHQ�WKDW�D�GLVSURSRUWLRQDWH�SDUW�RI�WKH�SURILW�RI�RUJDQL]HG�ZRUN�KDV�JRQH�WR
LQGXVWU\��ZKLOH�WKH�DJULFXOWXUDO�ODERUHU�KDV�GHVFHQGHG�WRZDUG�VODYHU\��7KH�:HVW��LQVWHDG�RI
EHFRPLQJ�D�FRXQWU\�RI�SHDVDQW�SURSULHWRUV�ZKR�PLJKW�KDYH�FRXQWHUDFWHG�WKLV�UHVXOW�
VXUUHQGHUHG�LWVHOI�KDQG�DQG�IRRW�WR�FDSLWDOLVP�DQG�VSHFXODWLRQ�LQ�ODQG�

7KH�DEROLWLRQ�RI�$PHULFDQ�VODYHU\�VWDUWHG�WKH�WUDQVSRUWDWLRQ�RI�FDSLWDO�IURP�ZKLWH�WR�EODFN
FRXQWULHV�ZKHUH�VODYHU\�SUHYDLOHG��ZLWK�WKH�VDPH�WUHPHQGRXV�DQG�DZIXO�FRQVHTXHQFHV�XSRQ
WKH�ODERULQJ�FODVVHV�RI�WKH�ZRUOG�ZKLFK�ZH�VHH�DERXW�XV�WRGD\��:KHQ�UDZ�PDWHULDO�FRXOG�QRW
EH�UDLVHG�LQ�D�FRXQWU\�OLNH�WKH�8QLWHG�6WDWHV��LW�FRXOG�EH�UDLVHG�LQ�WKH�WURSLFV�DQG�VHPL�WURSLFV
XQGHU�D�GLFWDWRUVKLS�RI�LQGXVWU\��FRPPHUFH�DQG�PDQXIDFWXUH�DQG�ZLWK�QR�IUHH�IDUPLQJ�FODVV�

7KH�FRPSHWLWLRQ�RI�D�VODYH�GLUHFWHG�DJULFXOWXUH�LQ�WKH�:HVW�,QGLHV�DQG�6RXWK�$PHULFD��LQ
$IULFD�DQG�$VLD��HYHQWXDOO\�UXLQHG�WKH�HFRQRPLF�HIILFLHQF\�RI�DJULFXOWXUH�LQ�WKH�8QLWHG�6WDWHV
DQG�LQ�(XURSH�DQG�SUHFLSLWDWHG�WKH�PRGHUQ�HFRQRPLF�GHJUDGDWLRQ�RI�WKH�ZKLWH�IDUPHU��ZKLOH
LW�SXW�LQWR�WKH�KDQGV�RI�WKH�RZQHUV�RI�WKH�PDFKLQH�VXFK�D�PRQRSRO\�RI�UDZ�PDWHULDO�WKDW�WKHLU
GRPLQDWLRQ�RI�ZKLWH�ODERU�ZDV�PRUH�DQG�PRUH�FRPSOHWH�

7KH�FULVLV�FDPH�LQ�L�����QRW�VR�PXFK�EHFDXVH�$EUDKDP�/LQFROQ�ZDV�HOHFWHG�3UHVLGHQW�RQ�D
SODWIRUP�ZKLFK�UHIXVHG�IXUWKHU�ODQG�IRU�WKH�H[SDQVLRQ�RI�VODYHU\��EXW�EHFDXVH�WKH�FRWWRQ�FURS



RI������UHDFKHG�WKH�SKHQRPHQDO�KHLJKW�RI�ILYH�PLOOLRQ�EDOHV�DV�FRPSDUHG�ZLWK�WKUHH�PLOOLRQ
LQ�������7R�WKLV�ZDV�DGGHG�WKH�WKUHDW�RI�UDGLFDO�DEROLWLRQ�DV�UHSUHVHQWHG�E\�-RKQ�%URZQ��7KH
6RXWK�IHDUHG�WKHVH�VRFLDO�XSKHDYDOV�EXW�LW�ZDV�VSXUUHG�WR�LPPHGLDWH�DFWLRQ�E\�WKH�JUHDW
FRWWRQ�FURS��6WDUWLQJ�ZLWK�6RXWK�&DUROLQD��WKH�6RXWKHUQ�FRWWRQ�UDLVLQJ�DQG�VODYH�FRQVXPLQJ
VWDWHV�ZHUH�IRUFHG�RXW�RI�WKH�8QLRQ�

7KHLU�UHDVRQ�IRU�GRLQJ�WKLV�ZDV�FOHDUO\�VWDWHG�DQG�UHLWHUDWHG��)RU�D�JHQHUDWLRQ��EHOLHI�LQ
VODYHU\�ZDV�WKH�6RXWKHUQ�VKLEEROHWK�

�$�VXVSLFLRQ�RI�KHUHV\�RQ�WKH�VXEMHFW�RI�WKH�
SHFXOLDU�LQVWLWXWLRQ
�ZDV�VXIILFLHQW�WR�GHFODUH�WKH
LQHOLJLELOLW\�RI�DQ\�FDQGLGDWH�IRU�RIILFH��QD\��PRUH��RUWKRGR[\�EHJDQ�WR�GHSHQG�XSRQ�WKH
FRUUHFW�DWWLWXGH�WRZDUG�WKH�GRFWULQH�RI�
6TXDWWHU�6RYHUHLJQW\
�DQG�WKH�H[WUHPH�YLHZ�KHOG�DV�WR
)HGHUDO�SURWHFWLRQ�RI�VODYHU\�LQ�WKH�WHUULWRULHV���Q

-HIIHUVRQ�'DYLV�VDLG�WKDW�WKH�1RUWK�ZDV��LPSDLULQJ�WKH�VHFXULW\�RI�SURSHUW\�DQG�VODYHV�DQG
UHGXFLQJ�WKRVH�VWDWHV�ZKLFK�KHOG�VODYHV�WR�D�FRQGLWLRQ�RI�LQIHULRULW\��

6HQDWRU�7RRPEV�VDLG�WKDW�SURSHUW\�DQG�VODYHV�PXVW�EH�HQWLWOHG�WR

WKH�VDPH�SURWHFWLRQ�IURP�WKH�JRYHUQPHQW�DV�DQ\�RWKHU�SURSHUW\��7KH�6RXWK�&DUROLQD
FRQYHQWLRQ�DUUDLJQHG�WKH�1RUWK�IRU�LQFUHDVLQJ�KRVWLOLW\��WR�WKH�LQVWLWXWLRQ�RI�VODYHU\���DQG
GHFODUHG�IRU�VHFHVVLRQ�EHFDXVH�WKH�1RUWK�KDG�DVVXPHG�WKH�ULJKW�RI�GHFLGLQJ�XSRQ�WKH
SURSULHW\�RI�6RXWKHUQ�GRPHVWLF�LQVWLWXWLRQV�

*RYHUQRU�5��&��:LFNOLIIH�LQ�KLV�PHVVDJH�DW�WKH�H[WUD�VHVVLRQ�RI�WKH�OHJLVODWXUH�RI�/RXLVLDQD
H[SUHVVHG�KLV�EHOLHI�WKDW�WKH�HOHFWLRQ�ZDV��D�GHOLEHUDWH�GHVLJQ�WR�SHUYHUW�WKH�SRZHUV�RI�WKH
*RYHUQPHQW�WR�WKH�LPPHGLDWH�LQMXU\�DQG�XOWLPDWH�GHVWUXFWLRQ�RI�WKH�SHFXOLDU�LQVWLWXWLRQ�RI
WKH�6RXWK�����

6OLGH3V�IDUHZHOO�VSHHFK�LQ�WKH�&RQJUHVVLRQDO�*OREH�RI�)HEUXDU\���������

�:H�VHSDUDWH���KH�VDLG���EHFDXVH�RI�WKH�KRVWLOLW\�RI�/LQFROQ�WR�RXU�LQVWLWXWLRQV������,I�KH�ZHUH
LQDXJXUDWHG�ZLWKRXW�RXU�FRQVHQW�WKHUH�ZRXOG�EH�VODYH�LQVXUUHFWLRQV�LQ�WKH�6RXWK�����

7KH�$ODEDPD�&RPPLVVLRQHU�WR�0DU\ODQG�DUUDLJQHG�WKH�/LQFROQ�JRYHUQPHQW�DV�SURSRVLQJ�QRW
�WR�UHFRJQL]H�WKH�ULJKW�RI�WKH�6RXWKHUQ�FLWL]HQV�WR�SURSHUW\�LQ�WKH�ODERU�RI�$IULFDQ�VODYHV���7KH
*RYHUQRU�RI�$ODEDPD�DUUDLJQHG�WKH�5HSXEOLFDQV�IRU�GHVLULQJ��WKH�GHVWUXFWLRQ�RI�WKH
LQVWLWXWLRQ�RI�VODYHU\��

,Q�WKH�6RXWKHUQ�&RQJUHVV��DW�0RQWJRPHU\�RQ�WKH��G�RI�)HEUXDU\��������6HQDWRU�:LJIDOO��IURP
7H[DV��VDLG�WKDW�KH�ZDV�ILJKWLQJ�IRU�VODYHU\��DQG�IRU�QRWKLQJ�HOVH��7KH�SDWHQW�RI�QRELOLW\�LV�LQ
WKH�FRORU�RI�WKH�VNLQ��+H�ZDQWHG�WR�OLYH�LQ�QR�FRXQWU\�LQ�ZKLFK�D�PDQ�ZKR�EODFNHG�KLV�ERRWV
DQG�FXUULHG�KLV�KRUVH�ZDV�KLV�HTXDO��*LYH�1HJURHV�PXVNHWV�DQG�PDNH�WKHP�VROGLHUV��DQG�WKH
QH[W�VXEMHFW�LQWURGXFHG�IRU�GLVFXVVLRQ�ZLOO�EH�PLVFHJHQDWLRQ�����$QG�ILQDOO\��$OH[DQGHU�+�
6WHSKHQV��9LFH�3UHVLGHQW�RI�WKH�&RQIHGHUDF\��VWDWHG�IXOO\�WKH�SKLORVRSK\�RI�WKH�QHZ
&RQIHGHUDWH�JRYHUQPHQW���7KH�QHZ�&RQVWLWXWLRQ�KDV�SXW�DW�UHVW�IRUHYHU�DOO�WKH�DJLWDWLQJ
TXHVWLRQV�UHODWLQJ�WR�RXU�SHFXOLDU�LQVWLWXWLRQV²$IULFDQ�VODYHU\�DV�LW�H[LVWV�DPRQJ�XV²WKH
SURSHU�VWDWXV�RI�WKH�1HJUR�LQ�RXU�IRUP�RI�FLYLOL]DWLRQ��7KLV�ZDV�WKH�LPPHGLDWH�FDXVH�RI�WKH



ODWH�UXSWXUH�DQG�SUHVHQW�UHYROXWLRQ��-HIIHUVRQ��LQ�KLV�IRUHFDVW��KDG�DQWLFLSDWHG�WKLV�DV�WKH�
URF?
XSRQ�ZKLFK�WKH�ROG�XQLRQ�ZRXOG�VSOLW��+H�ZDV�ULJKW��:KDW�ZDV�FRQMHFWXUH�ZLWK�KLP�LV�QRZ�D
UHDOL]HG�IDFW��%XW�ZKHWKHU�KH�IXOO\�FRPSUHKHQGHG�WKH�JUHDW�WUXWK�XSRQ�ZKLFK�WKDW�URFN�VWRRG
DQG�VWDQGV�PD\�EH�GRXEWHG��7KH�SUHYDLOLQJ�LGHDV�HQWHUWDLQHG�E\�KLP�DQG�PRVW�RI�WKH�OHDGLQJ
VWDWHVPHQ�DW�WKH�WLPH�RI�WKH�IRUPDWLRQ�RI�WKH�ROG�&RQVWLWXWLRQ��ZHUH�WKDW�WKH�HQVODYHPHQW�RI
WKH�$IULFDQ�ZDV�LQ�YLRODWLRQ�RI�WKH�ODZV�RI�QDWXUH��WKDW�LW�ZDV�ZURQJ�LQ�SULQFLSOH��VRFLDOO\�
PRUDOO\�DQG�SROLWLFDOO\��,W�ZDV�DQ�HYLO�WKH\�NQHZ�QRW�ZHOO�KRZ�WR�GHDO�ZLWK��EXW�WKH�JHQHUDO
RSLQLRQ�RI�WKH�PHQ�RI�WKDW�GD\�ZDV�WKDW��VRPHKRZ�RU�RWKHU��LQ�WKH�RUGHU�RI�3URYLGHQFH��WKH
LQVWLWXWLRQ�ZRXOG�EH

HYDQHVFHQW�DQG�SDVV�DZD\��������7KRVH�LGHDV��KRZHYHU��ZHUH�IXQGDPHQWDOO\�ZURQJ��7KH\�UHVWHG
XSRQ�WKH�DVVXPSWLRQ�RI�WKH�HTXDOLW\�RI�UDFHV��7KLV�ZDV�DQ�HUURU��,W�ZDV�D�VDQG\�IRXQGDWLRQ�
DQG�WKH�LGHD�RI�D�JRYHUQPHQW�EXLOW�XSRQ�LW��ZKHQ�WKH�
VWRUP�FDPH�DQG�WKH�ZLQGV�EOHZ��LW�IHOO�


�2XU�QHZ�JRYHUQPHQW�LV�IRXQGHG�XSRQ�H[DFWO\�WKH�RSSRVLWH�LGHD��LWV�IRXQGDWLRQV�DUH�ODLG��LWV
FRUQHU�VWRQH�UHVWV�XSRQ�WKH�JUHDW�WUXWK�WKDW�WKH�1HJUR�LV�QRW�HTXDO�WR�WKH�ZKLWH�PDQ��7KDW
VODYHU\²VXERUGLQDWLRQ�WR�WKH�VXSHULRU�UDFH²LV�KLV�QDWXUDO�DQG�QRUPDO�FRQGLWLRQ��7KLV��RXU
QHZ�JRYHUQPHQW��LV�WKH�ILUVW�LQ�WKH�KLVWRU\�RI�WKH�ZRUOG��EDVHG�XSRQ�WKLV�JUHDW�SK\VLFDO�DQG
PRUDO�WUXWK��7KLV�WUXWK�KDV�EHHQ�VORZ�LQ�WKH�SURFHVV�RI�LWV�GHYHORSPHQW��OLNH�DOO�RWKHU�WUXWKV
LQ�WKH�YDULRXV�GHSDUWPHQWV�RI�VFLHQFH��,W�KDV�EHHQ�VR�HYHQ�DPRQJVW�XV��0DQ\�ZKR�KHDU�PH�
SHUKDSV��FDQ�UHFROOHFW�ZHOO��WKDW�WKLV�WUXWK�ZDV�QRW�JHQHUDOO\�DGPLWWHG��HYHQ�ZLWKLQ�WKHLU�GD\���
���

�1RZ�WKH\�DUH�XQLYHUVDOO\�DFNQRZOHGJHG��0D\�ZH�QRW��WKHUHIRUH��ORRN�ZLWK�FRQILGHQFH�WR�WKH
XOWLPDWH�XQLYHUVDO�DFNQRZOHGJPHQW�RI�WKH�WUXWKV�XSRQ�ZKLFK�RXU�V\VWHP�UHVWV��,W�LV�WKH�ILUVW
JRYHUQPHQW�HYHU�LQVWLWXWHG�XSRQ�SULQFLSOHV�RI�VWULFW�FRQIRUPLW\�WR�QDWXUH��DQG�WKH�RUGLQDWLRQ
RI�3URYLGHQFH��LQ�IXUQLVKLQJ�WKH�PDWHULDOV�RI�KXPDQ�VRFLHW\��0DQ\�JRYHUQPHQWV�KDYH�EHHQ
IRXQGHG�XSRQ�WKH�SULQFLSOH�RI�FHUWDLQ�FODVVHV��EXW�WKH�FODVVHV�WKXV�HQVODYHG��ZHUH�RI�WKH�VDPH
UDFH��DQG�LQ�YLRODWLRQ�RI�WKH�ODZV�RI�QDWXUH��2XU�V\VWHP�FRPPLWV�QR�VXFK�YLRODWLRQ�RI�QDWXUH
V
ODZV��7KH�1HJUR��E\�QDWXUH��RU�E\�WKH�FXUVH�DJDLQVW�&DQDDQ��LV�ILWWHG�IRU�WKDW�FRQGLWLRQ�ZKLFK
KH�RFFXSLHV�LQ�RXU�V\VWHP��7KH�DUFKLWHFW��LQ�WKH�FRQVWUXFWLRQ�RI�EXLOGLQJV��OD\V�WKH�IRXQGDWLRQ
ZLWK�WKH�SURSHU�PDWHULDOV��WKH�JUDQLWH��WKHQ�FRPHV�WKH�EULFN�RU�WKH�PDUEOH��7KH�VXEVWUDWXP�RI
RXU�VRFLHW\�LV�PDGH�RI�WKH�PDWHULDO�ILWWHG�E\�QDWXUH�IRU�LW��DQG�E\�H[SHULHQFH�ZH�NQRZ�WKDW�LW�LV
EHVW��QRW�RQO\�IRU�WKH�VXSHULRU��EXW�IRU�WKH�LQIHULRU�UDFH�WKDW�LW�VKRXOG�EH�VR��,W�LV��LQGHHG��LQ
FRQIRUPLW\�ZLWK�WKH�RUGLQDQFH�RI�WKH�&UHDWRU��,W�LV�QRW�IRU�XV�WR�LQTXLUH�LQWR�WKH�ZLVGRP�RI
+LV�RUGLQDQFHV��RU�WR�TXHVWLRQ�WKHP��)RU�+LV�RZQ�SXUSRVHV�+H�KDV�PDGH�RQH�UDFH�WR�GLIIHU
IURP�DQRWKHU��DV�+H�KDV�KDG�
RQH�VWDU�WR�GLIIHU�IURP�DQRWKHU�VWDU�LQ�JORU\�
��ª

7KH�ULIW�EHWZHHQ�WKH�6RXWKHUQ�6RXWK�DQG�WKH�%RUGHU�6WDWHV�ZDV�EULGJHG�E\�RPLVVLRQ�RI�DOO
UHIHUHQFH�WR�WKH�UHRSHQLQJ�RI�WKH�VODYH�WUDGH�DQG�VWUHVVLQJ�WKH�UHDOLW\�RI�WKH�1RUWKHUQ�DWWDFN
XSRQ�WKH�LQVWLWXWLRQ�RI�VODYHU\�LWVHOI�

7KH�PRYHPHQW�DJDLQVW�WKH�VODYH�WUDGH�ODZV�LQ�WKH�6RXWKHUQ�6RXWK�ZDV�VWURQJ�DQG�JURZLQJ��,Q
������D�JUDQG�MXU\�LQ�WKH�:LOOLDPVEXUJ�GLVWULFW�RI�6RXWK�&DUROLQD�GHFODUHG���$V�RXU
XQDQLPRXV�RSLQLRQ��WKDW�WKH�)HGHUDO�ODZ�DEROLVKLQJ�WKH�$IULFDQ�6ODYH�7UDGH�LV�D�SXEOLF�JULHY�

DQFH��:H�KROG�WKLV�WUDGH�KDV�EHHQ�DQG�ZRXOG�EH��LI�UHHVWDEOLVKHG��D�EOHVVLQJ�WR�WKH�$PHULFDQ
SHRSOH�DQG�D�EHQHILW�WR�WKH�$IULFDQ�KLPVHOI��



7ZR�\HDUV�ODWHU��WKH�*RYHUQRU�RI�WKH�VWDWH�LQ�KLV�DQQXDO�PHVVDJH�DUJXHG�IRU�D�UHRSHQLQJ�RI
WKH�WUDGH�DQG�GHFODUHG���,I�ZH�FDQQRW�VXSSO\�WKH�GHPDQG�IRU�VODYH�ODERU��WKHQ�ZH�PXVW�H[SHFW
WR�EH�VXSSOLHG�ZLWK�D�VSHFLHV�RI�ODERU�ZH�GR�QRW�ZDQW���L�H���IUHH�ZKLWH�ODERU���7KH�PRYHPHQW
ZDV�IRUZDUGHG�E\�WKH�FRPPHUFLDO�FRQYHQWLRQV��,Q�������DW�1HZ�2UOHDQV��D�UHVROXWLRQ�IRU�WKH
UHSHDO�RI�WKH�VODYH�WUDGH�ODZV�ZDV�LQWURGXFHG�EXW�QRW�UHSRUWHG�E\�FRPPLWWHH��,Q�������DW
6DYDQQDK��WKH�FRQYHQWLRQ�UHIXVHG�WR�GHEDWH�WKH�PDWWHU�RI�WKH�UHSHDO�RI�WKH�VODYH�WUDGH�ODZV
EXW�DSSRLQWHG�D�FRPPLWWHH��$W�WKH�FRQYHQWLRQ�DW�.QR[YLOOH��LQ�������D�UHVROXWLRQ�GHFODULQJ�LW
LQH[SHGLHQW�WR�UHRSHQ�WKH�WUDGH�ZDV�YRWHG�GRZQ��$W�0RQWJRPHU\��LQ�������D�FRPPLWWHH
SUHVHQWHG�DQ�HODERUDWH�PDMRULW\�UHSRUW�GHFODULQJ�LW��H[SHGLHQW�DQG�SURSHU�WKDW�WKH�IRUHLJQ
VODYH�WUDGH�VKRXOG�EH�UHRSHQHG���$IWHU�GHEDWH��LW�ZDV�GHFLGHG�WKDW�LW�ZDV�LQH[SHGLHQW�IRU�DQ\
VLQJOH�VWDWH�WR�DWWHPSW�WR�UHRSHQ�WKH�$IULFDQ�VODYH�WUDGH�ZKLOH�WKDW�VWDWH�LV�RQH�RI�WKH�8QLWHG
6WDWHV�RI�$PHULFD��)LQDOO\��DW�9LFNVEXUJ�LQ�������LW�ZDV�YRWHG���������WKDW�DOO�ODZV��VWDWH�RU
)HGHUDO��SURKLELWLQJ�WKH�$IULFDQ�VODYH�WUDGH��RXJKW�WR�EH�UHSHDOHG��

%RWK�WKH�SURYLVLRQDO�DQG�SHUPDQHQW�FRQVWLWXWLRQV�RI�WKH�&RQIHGHUDWH�VWDWHV�IRUEDGH�WKH
LPSRUWDWLRQ�RI�1HJURHV�IURP�IRUHLJQ�FRXQWULHV��H[FHSW�WKH��VODYH�KROGLQJ�VWDWHV�RU�WHUULWRULHV
RI�WKH�8QLWHG�6WDWHV�RI�$PHULFD���1HYHUWKHOHVV��WKH�IRUHLJQ�PLQLVWHUV�RI�WKH�&RQIHGHUDWH
VWDWHV�ZHUH�DVVXUHG�WKDW�ZKLOH�WKH�&RQIHGHUDWH�JRYHUQPHQW�KDG�QR�SRZHU�WR�UHRSHQ�WKH�VODYH
WUDGH��WKH�VWDWHV�FRXOG��LI�WKH\�ZDQWHG�WR��DQG�WKDW�WKH�PLQLVWHUV�ZHUH�QRW�WR�GLVFXVV�DQ\
WUHDWLHV�WR�SURKLELW�WKH�WUDGH����

7KXV�WKH�SODQWHUV�OHG�WKH�6RXWK�LQWR�ZDU��FDUU\LQJ�WKH�ILYH�PLOOLRQ�SRRU�ZKLWHV�EOLQGO\�ZLWK
WKHP�DQG�VWDQGLQJ�XSRQ�D�FUHHG�ZKLFK�RSSRVHG�WKH�IUHH�GLVWULEXWLRQ�RI�JRYHUQPHQW�ODQG�
ZKLFK�DVNHG�IRU�WKH�H[SDQVLRQ�RI�VODYH�WHUULWRU\��IRU�UHVWULFWHG�IXQFWLRQV�RI�WKH�QDWLRQDO
JRYHUQPHQW��DQG�IRU�WKH�SHUSHWXLW\�RI�1HJUR�VODYHU\�

:KDW�LUULWDWHG�WKH�SODQWHU�DQG�PDGH�KLP�FKDUJH�WKH�1RUWK�DQG�OLEHUDO�(XURSH�ZLWK�K\SRFULV\�
ZDV�WKH�HWKLFDO�LPSOLFDWLRQV�RI�VODYHU\��+H�ZDV�NHSW�H[SODLQLQJ�D�V\VWHP�RI�ZRUN�ZKLFK�KH
LQVLVWHG�ZDV�QR�GLIIHUHQW�LQ�HVVHQFH�IURP�WKDW�LQ�YRJXH�LQ�(XURSH�DQG�WKH�1RUWK��7KH\�DQG�KH
ZHUH�DOO�H[SORLWLQJ�ODERU��+H�GLG�LW�E\�LQGLYLGXDO�ULJKW��WKH\�E\�VWDWH�ODZ��7KH\�FDOOHG�WKHLU
ODERU�IUHH��EXW�DIWHU�DOO��WKH�ODERUHU�ZDV�RQO\�IUHH�WR�VWDUYH��LI�KH�GLG�QRW�ZRUN�RQ�WKHLU�WHUPV�
7KH\�FDOOHG�KLV�ODERUHU�D�VODYH�ZKHQ�KLV�PDVWHU�ZDV�UHVSRQVLEOH�IRU�KLP�IURP�ELUWK�WR�GHDWK�

7KH�6RXWKHUQ�DUJXPHQW�KDG�VWURQJ�EDFNLQJ�LQ�WKH�FRPPHUFLDO�1RUWK��/DZ\HU�2
&RQQHU�RI
1HZ�<RUN�H[SUHVVHG�DPLG�DSSODXVH�WKDW

FDOP�UHDVRQHG�HVWLPDWH�RI�WKH�1HJUR�LQ�������ZKLFK�SHUYDGHG�WKH�1RUWK�

�1RZ��*HQWOHPHQ��QDWXUH�LWVHOI�KDV�DVVLJQHG��KLV�FRQGLWLRQ�RI�VHUYLWXGH�WR�WKH�1HJUR��+H�KDV
WKH�VWUHQJWK�DQG�LV�ILW�WR�ZRUN��EXW�QDWXUH��ZKLFK�JDYH�KLP�WKLV�VWUHQJWK��GHQLHG�KLP�ERWK�WKH
LQWHOOLJHQFH�WR�UXOH�DQG�WKH�ZLOO�WR�ZRUN��%RWK�DUH�GHQLHG�WR�KLP��$QG�WKH�VDPH�QDWXUH�ZKLFK
GHQLHG�KLP�WKH�ZLOO�WR�ZRUN��JDYH�KLP�D�PDVWHU��ZKR�VKRXOG�HQIRUFH�WKLV�ZLOO��DQG�PDNH�D
XVHIXO�VHUYDQW�RI�KLP�LQ�D�FOLPDWH�WR�ZKLFK�KH�LV�ZHOO�DGDSWHG�IRU�KLV�RZQ�EHQHILW�DQG�WKDW�RI
WKH�PDVWHU�ZKR�UXOHV�KLP��,�DVVHUW�WKDW�LW�LV�QR�LQMXVWLFH�WR�OHDYH�WKH�1HJUR�LQ�WKH�SRVLWLRQ
LQWR�ZKLFK�QDWXUH�SODFHG�KLP��WR�SXW�D�PDVWHU�RYHU�KLP��DQG�KH�LV�QRW�UREEHG�RI�DQ\�ULJKW��LI
KH�LV�FRPSHOOHG�WR�ODERU�LQ�UHWXUQ�IRU�WKLV��DQG�WR�VXSSO\�D�MXVW�FRPSHQVDWLRQ�IRU�KLV�PDVWHU�LQ
UHWXUQ�IRU�WKH�ODERU�DQG�WKH�WDOHQWV�GHYRWHG�WR�UXOLQJ�KLP�DQG�WR�PDNLQJ�KLP�XVHIXO�WR
KLPVHOI�DQG�WR�VRFLHW\��



:KDW�WKH�SODQWHU�DQG�KLV�1RUWKHUQ�DSRORJLVW�GLG�QRW�UHDGLO\�DGPLW�ZDV�WKDW�WKLV�H[SORLWDWLRQ
RI�ODERU�UHGXFHG�LW�WR�D�ZDJH�VR�ORZ�DQG�D�VWDQGDUG�RI�OLYLQJ�VR�SLWLDEOH�WKDW�QR�PRGHUQ
LQGXVWU\�LQ�DJULFXOWXUH�RU�WUDGH�RU�PDQXIDFWXUH�FRXOG�EXLOG�XSRQ�LW��WKDW�LW�PDGH�LJQRUDQFH
FRPSXOVRU\�DQG�KDG�WR�GR�VR�LQ�VHOI�GHIHQVH��DQG�WKDW�LW�DXWRPDWLFDOO\�ZDV�NHHSLQJ�WKH�6RXWK
IURP�HQWHULQJ�WKH�JUHDW�VWUHDP�RI�PRGHUQ�LQGXVWU\�ZKHUH�JURZLQJ�LQWHOOLJHQFH�DPRQJ
ZRUNHUV��D�ULVLQJ�VWDQGDUG�RI�OLYLQJ�DPRQJ�WKH�PDVVHV��LQFUHDVHG�SHUVRQDO�IUHHGRP�DQG
SROLWLFDO�SRZHU��ZHUH�UHFRJQL]HG�DV�DEVROXWHO\�QHFHVVDU\�

7KH�HWKLFDO�SUREOHP�KHUH�SUHVHQWHG�ZDV�OHVV�LPSRUWDQW�WKDQ�WKH�SROLWLFDO�DQG�IDU�OHVV�WKDQ�WKH
HFRQRPLF��7KH�6RXWKHUQHUV�ZHUH�DV�OLWWOH�FRQVFLRXV�RI�WKH�KXUW�WKH\�ZHUH�LQIOLFWLQJ�RQ�KXPDQ
EHLQJV�DV�WKH�1RUWKHUQHUV�ZHUH�RI�WKHLU�WUHDWPHQW�RI�WKH�LQVDQH��,W�LV�HDV\�IRU�PHQ�WR�GLVFRXQW
DQG�PLVXQGHUVWDQG�WKH�VXIIHULQJ�RU�KDUP�GRQH�RWKHUV��2QFH�DFFXVWRPHG�WR�SRYHUW\��WR�WKH
VLJKW�RI�WRLO�DQG�GHJUDGDWLRQ��LW�HDVLO\�VHHPV�QRUPDO�DQG�QDWXUDO��RQFH�LW�LV�KLGGHQ�EHQHDWK�D
GLIIHUHQW�FRORU�RI�VNLQ��D�GLIIHUHQW�VWDWXUH�RU�D�GLIIHUHQW�KDELW�RI�DFWLRQ�DQG�VSHHFK��DQG�DOO
FRQVFLRXVQHVV�RI�LQIOLFWLQJ�LOO�GLVDSSHDUV�

7KH�6RXWKHUQ�SODQWHU�VXIIHUHG��QRW�VLPSO\�IRU�KLV�HFRQRPLF�PLVWDNHV²WKH�SV\FKRORJLFDO
HIIHFW�RI�VODYHU\�XSRQ�KLP�ZDV�IDWDO��7KH�PHUH�IDFW�WKDW�D�PDQ�FRXOG�EH��XQGHU�WKH�ODZ��WKH
DFWXDO�PDVWHU�RI�WKH�PLQG�DQG�ERG\�RI�KXPDQ�EHLQJV�KDG�WR�KDYH�GLVDVWURXV�HIIHFWV��,W�WHQGHG
WR�LQIODWH�WKH�HJR�RI�PRVW�SODQWHUV�EH\RQG�DOO�UHDVRQ��WKH\�EHFDPH�DUURJDQW��VWUXWWLQJ�
TXDUUHOVRPH�NLQJOHWV��WKH\�LVVXHG�FRPPDQGV��WKH\�PDGH�ODZV��WKH\�VKRXWHG�WKHLU�RUGHUV�
WKH\�H[SHFWHG�GHIHUHQFH�DQG�VHOI�DEDVHPHQW��WKH\�ZHUH�FKROHULF�DQG�HDVLO\�LQVXOWHG��7KHLU
�KRQRU��EHFDPH�D�YDVW�DQG�DZIXO�WKLQJ��UHTXLULQJ�ZLGH�DQG�LQVLVWHQW�GHIHUHQFH��6XFK�RI�WKHP
DV�ZHUH�LQKHUHQWO\�ZHDN�DQG�LQ

HIILFLHQW�ZHUH�DOO�WKH�PRUH�HDVLO\�DQJHUHG��MHDORXV�DQG�UHVHQWIXO��ZKLOH�WKH�IHZ�ZKR�ZHUH
VXSHULRU��SK\VLFDOO\�RU�PHQWDOO\��FRQFHLYHG�QR�ERXQGV�WR�WKHLU�SRZHU�DQG�SHUVRQDO�SUHVWLJH�
$V�WKH�ZRUOG�KDG�ORQJ�OHDUQHG��QRWKLQJ�LV�VR�FDOFXODWHG�WR�UXLQ�KXPDQ�QDWXUH�DV�DEVROXWH
SRZHU�RYHU�KXPDQ�EHLQJV�

2Q�WKH�RWKHU�KDQG��WKH�SRVVHVVLRQ�RI�VXFK�SRZHU�GLG�QRW�DQG�FRXOG�QRW�OHDG�WR�LWV�FRQWLQXHG
W\UDQQLFDO�H[HUFLVH��7KH�W\UDQW�FRXOG�EH�NLQG�DQG�FRQJHQLDO��+H�FRXOG�FDUH�IRU�KLV�FKDWWHOV�OLNH
D�IDWKHU��KH�FRXOG�JUDQW�LQGXOJHQFH�DQG�ODUJHVV��KH�FRXOG�SOD\�ZLWK�SRZHU�DQG�ILQG
WUHPHQGRXV�VDWLVIDFWLRQ�LQ�LWV�EHQHYROHQW�XVH�

7KXV��HFRQRPLFDOO\�DQG�PRUDOO\��WKH�VLWXDWLRQ�RI�WKH�SODQWHU�EHFDPH�LQWROHUDEOH��:KDW�ZDV
QHHGHG�ZDV�WKH�IRUFH�RI�JUHDW�SXEOLF�RSLQLRQ�WR�PDNH�KLP�VHH�KLV�HFRQRPLF�PLVWDNHV�DQG�WKH
PRUDO�GHEDXFKHU\�WKDW�WKUHDWHQHG�KLP��%XW�KHUH�DJDLQ�LQ�WKH�SODQWHU�FODVV�QR�URRP�ZDV�PDGH
IRU�WKH�UHIRUPHU��WKH�UHFDOFLWUDQW��7KH�PHQ�ZKR�GDUHG�VXFK�WKRXJKW�DQG�DFW�ZHUH�GULYHQ�RXW
RU�VXSSUHVVHG�ZLWK�D�YLUXOHQW�W\UDQQ\�UHPLQLVFHQW�RI�WKH�,QTXLVLWLRQ�DQG�WKH�5HIRUPDWLRQ�
)RU�WKHVH�WKHUH�ZDV�WKH�VDPH�SHFXOLDU�ZD\�RI�HVFDSH�WKDW�OD\�EHIRUH�WKH�VODYH��7KH�SODQWHU
ZKR�FRXOG�QRW�VWDQG�VODYHU\�IROORZHG�WKH�SRRU�ZKLWHV�ZKR�FRXOG�QRW�VWDQG�1HJURHV��WKH\
IROORZHG�WKH�1HJUR�ZKR�DOVR�FRXOG�QRW�VWDQG�VODYHU\��LQWR�WKH�1RUWK��DQG�WKHUH��UHPRYHG�IURP
LPPHGLDWH�FRQWDFW�ZLWK�WKH�HYLOV�RI�VODYHU\��WKH�SODQWHU�RIWHQ�EHFDPH�WKH��FRSSHUKHDG���DQG
WKHRUHWLFDO�FKDPSLRQ�RI�D�V\VWHP�ZKLFK�KH�FRXOG�QRW�KLPVHOI�HQGXUH�

)UHGHULFN�'RXJODVV�WKXV�VXPPHG�XS�WKH�REMHFWV�RI�WKH�ZKLWH�SODQWHU�



�,�XQGHUVWDQG�WKLV�SROLF\�WR�FRPSUHKHQG�ILYH�FDUGLQDO�REMHFWV��7KH\�DUH�WKHVH���VW��7KH
FRPSOHWH�VXSSUHVVLRQ�RI�DOO�DQWL�VODYHU\�GLVFXVVLRQ���G��7KH�H[SDWULDWLRQ�RI�WKH�HQWLUH�IUHH
SHRSOH�RI�FRORU�IURP�WKH�8QLWHG�6WDWHV���G��7KH�XQHQGLQJ�SHUSHWXDWLRQ�RI�VODYHU\�LQ�WKLV
UHSXEOLF���WK��7KH�QDWLRQDOL]DWLRQ�RI�VODYHU\�WR�WKH�H[WHQW�RI�PDNLQJ�VODYHU\�UHVSHFWHG�LQ�HYHU\
VWDWH�RI�WKH�8QLRQ���WK��7KH�H[WHQVLRQ�RI�VODYHU\�RYHU�0H[LFR�DQG�WKH�HQWLUH�6RXWK�$PHULFDQ
VWDWHV�����

7KLV�ZKROH�V\VWHP�DQG�SODQ�RI�GHYHORSPHQW�IDLOHG��DQG�IDLOHG�RI�LWV�RZQ�ZHDNQHVV��8QHQGLQJ
HIIRUW�KDV�JRQH�LQWR�SDLQWLQJ�WKH�FODLPV�RI�WKH�2OG�6RXWK��LWV�LG\OOLF�EHDXW\�DQG�VRFLDO�FKDUP�
%XW�WKH�WUXWK�LV�LQH[RUDEOH��:LWK�DOO�LWV�ILQH�PHQ�DQG�VDFULILFLQJ�ZRPHQ��LWV�KRVSLWDEOH�KRPHV
DQG�JUDFHIXO�PDQQHUV��WKH�6RXWK�WXUQHG�WKH�PRVW�EHDXWLIXO�VHFWLRQ�RI�WKH�QDWLRQ�LQWR�D�FHQWHU
RI�SRYHUW\�DQG�VXIIHULQJ��RI�GULQNLQJ��JDPEOLQJ�DQG�EUDZOLQJ��DQ�DERGH�RI�LJQRUDQFH�DPRQJ
EODFN�DQG�ZKLWH�PRUH�DE\VPDO�WKDQ�LQ�DQ\�PRGHUQ�ODQG��DQG�D�V\VWHP�RI�LQGXVWU\�VR�KXPDQO\
XQMXVW�DQG�HFRQRPLFDOO\�LQHIILFLHQW�WKDW�LI�LW�KDG�QRW�FRPPLWWHG�VXLFLGH�LQ�FLYLO�ZDU��LW�ZRXOG
KDYH�GLVLQWHJUDWHG�RI�LWV�RZQ�ZHLJKW�

:LWK�WKH�&LYLO�:DU��WKH�SODQWHUV�GLHG�DV�D�FODVV��:H�VWLOO�WDON�DV�WKRXJK�WKH�GRPLQDQW�VRFLDO
FODVV�LQ�WKH�6RXWK�SHUVLVWHG�DIWHU�WKH�ZDU��%XW�LW�GLG�QRW��,W�GLVDSSHDUHG��-XVW�KRZ�TXLFNO\�DQG
LQ�ZKDW�PDQQHU�WKH�WUDQVIRUPDWLRQ�ZDV�PDGH��ZH�GR�QRW�NQRZ��1R�VFLHQWLILF�VWXG\�RI�WKH
VXEPHUJHQFH�RI�WKH�UHPDLQGHU�RI�WKH�SODQWHU�FODVV�LQWR�WKH�UDQNV�RI�WKH�SRRU�ZKLWHV��DQG�WKH
FRUUHVSRQGLQJ�ULVH�RI�D�SRUWLRQ�RI�WKH�SRRU�ZKLWHV�LQWR�WKH�GRPLQDQW�SRUWLRQ�RI�ODQGKROGHUV
DQG�FDSLWDOLVWV��KDV�EHHQ�PDGH��2I�WKH�QDPHV�RI�SURPLQHQW�6RXWKHUQ�IDPLOLHV�LQ�&RQJUHVV�LQ
L�����RQO\�WZR�DSSHDU�LQ�������ILYH�LQ�������2I����SURPLQHQW�QDPHV�LQ�������RQO\�IRXU
VXUYLYHG�LQ�������0HQ�WDON�WRGD\�DV�WKRXJK�WKH�XSSHU�FODVV�LQ�WKH�ZKLWH�6RXWK�LV�GHVFHQGHG
IURP�WKH�VODYHKROGHUV��\HW�ZH�NQRZ�E\�SODLQ�PDWKHPDWLFV�WKDW�WKH�DQFHVWRUV�RI�PRVW�RI�WKH
SUHVHQW�6RXWKHUQHUV�QHYHU�RZQHG�D�VODYH�QRU�KDG�DQ\�UHDO�HFRQRPLF�SDUW�LQ�VODYHU\��7KH
GLVDVWHU�RI�ZDU�GHFLPDWHG�WKH�SODQWHUV��WKH�ELWWHU�GLVDSSRLQWPHQW�DQG�IUXVWUDWLRQ�OHG�WR�D
WUHPHQGRXV�PRUWDOLW\�DIWHU�WKH�ZDU��DQG�IURP������RQ�WKH�SODQWHU�FODVV�PHUJHG�WKHLU�EORRG�VR
FRPSOHWHO\�ZLWK�WKH�ULVLQJ�SRRU�ZKLWHV�WKDW�WKH\�GLVDSSHDUHG�DV�D�VHSDUDWH�DULVWRFUDF\��,W�LV
WKLV�WKDW�H[SODLQV�VR�PDQ\�FKDUDFWHULVWLFV�RI�WKH�SRVW�ZDU�6RXWK��LWV�O\QFKLQJ�DQG�PRE�ODZ��LWV
PXUGHUV�DQG�FUXHOW\��LWV�LQVHQVLELOLW\�WR�WKH�ILQHU�WKLQJV�RI�FLYLOL]DWLRQ�

1RW�VSULQJ��IURP�XV�QR�DJRQ\�RI�ELUWK�,V�DVNHG�RU�QHHGHG��LQ�D�FULPVRQ�WLGH�8SRQ�WKH�GRZQ�
VORSH�RI�WKH�ZRUOG�:H��WKH�HOHFW��DUH�KXUOHG�,Q�IHDUIXO�SRZHU�DQG�EULHI�SULGH�%XUQLQJ�DW�ODVW�WR
VLOHQFH�DQG�GDUN�HDUWK��1RW�6SULQJ��-DPHV�5RUW\

�4XRWHG�LQ�VSHHFK�RI�&KDUOHV�6XPQHU��LQ�WKH�8QLWHG�6WDWHV�6HQDWH��'HFHPEHU�����������IURP
�D�SULYDWH�OHWWHU�ZKLFK�,�KDYH�UHFHLYHG�IURP�D�JRYHUQPHQW�RIILFHU���&RQJUHVVLRQDO�*OREH����WK
&RQJUHVV���VW�6HVVLRQ��S������&ROXPQ���

���1HYLQ��$PHULFDQ�6RFLDO�+LVWRU\�DV�5HFRUGHG�E\�%ULWLVK�7UDYHOOHUV��S������

���7UROORSH��)UDQFHV��'RPHVWLF�0DQQHUV�RI�WKH�$PHULFDQV��S�����

���$Q�$SSHDO�RI�D�&RORUHG�0DQ�WR�+LV�)HOORZ�&LWL]HQV�RI�D�)DLUHU�+XH��LQ�WKH�8QLWHG

6WDWHV��������SS���������



���*RRGHOO��$PHULFDQ�6ODYH�&RGH��S��LQ�

���%UHZVWHU��6NHWFKHV�RI�6RXWKHUQ�0\VWHU\��7UHDVRQ�DQG�0XUGHU��SS���������

���%DQFURIW��6ODYH�7UDGLQJ�LQ�WKH�2OG�6RXWK��S������

���0D]\FN��*HRUJH�:DVKLQJWRQ�DQG�WKH�1HJUR��S�����

���%DQFURIW��6ODYH�7UDGLQJ�LQ�WKH�2OG�6RXWK��S������

���2OPVWHG��$�-RXUQH\�LQ�WKH�6HDERDUG�6ODYH�6WDWHV��SS����������

����6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV��IRRWQRWH��SS�����������

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����)LFNOHQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����)LFNOHQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����1HZ�2UOHDQV�7ULEXQH��)HEUXDU\����������

����6WHZDUW��7KH�5HZDUG�RI�3DWULRWLVP��SS��������

����&RPSDUH�'X�%RLV��6XSSUHVVLRQ�RI�6ODYH�7UDGH��&KDSWHU�;,�

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

,9��7+(�*(1(5$/�675,.(

+RZ�WKH�&LYLO�:DU�PHDQW�HPDQFLSDWLRQ�DQG�KRZ�WKH�EODFN�ZRUNHU

ZRQ�WKH�ZDU�E\�D�JHQHUDO�VWULNH�ZKLFK�WUDQVIHUUHG�KLV�ODERU�IURP

WKH�&RQIHGHUDWH�SODQWHU�WR�WKH�1RUWKHUQ�LQYDGHU��LQ�ZKRVH�DUP\

OLQHV�ZRUNHUV�EHJDQ�WR�EH�RUJDQL]HG�DV�D�QHZ�ODERU�IRUFH

:KHQ�(GZLQ�5XIILQ��ZKLWH�KDLUHG�DQG�PDG��ILUHG�WKH�ILUVW�JXQ�DW�)RUW�6XPWHU��KH�IUHHG�WKH
VODYHV��,W�ZDV�WKH�ODVW�WKLQJ�KH�PHDQW�WR�GR�EXW�WKDW�ZDV�EHFDXVH�KH�ZDV�VR�W\SLFDOO\�D
6RXWKHUQ�ROLJDUFK��+H�GLG�QRW�NQRZ�WKH�UHDO�ZRUOG�DERXW�KLP��+H�ZDV�SURYLQFLDO�DQG�OLYHG
DSDUW�RQ�KLV�SODQWDWLRQ�ZLWK�KLV�VHUYDQWV��KLV�ERRNV�DQG�KLV�WKRXJKWV��2XWVLGH�RI�DJULFXOWXUH�
KH�MXPSHG�DW�FRQFOXVLRQV�LQVWHDG�RI�WHVWLQJ�WKHP�E\�FDUHIXO�UHVHDUFK��+H�NQHZ��IRU�LQVWDQFH�
WKDW�WKH�1RUWK�ZRXOG�QRW�ILJKW��+H�NQHZ�WKDW�1HJURHV�ZRXOG�QHYHU�UHYROW�

$QG�VR�ZDU�FDPH��:DU�LV�PXUGHU��IRUFH��DQDUFK\�DQG�GHEW��,WV�HQG�LV�HYLO��GHVSLWH�DOO�LQFLGHQWDO
JRRG��1HLWKHU�1RUWK�QRU�6RXWK�KDG�EHIRUH������WKH�VOLJKWHVW�LQWHQWLRQ�RI�JRLQJ�WR�ZDU��7KH
WKRXJKW�ZDV�LQ�PDQ\�UHVSHFWV�ULGLFXORXV��7KH\�ZHUH�QRW�SUHSDUHG�IRU�ZDU��7KH�QDWLRQDO�DUP\
ZDV�VPDOO��SRRUO\�HTXLSSHG�DQG�ZLWKRXW�H[SHULHQFH��7KHUH�ZDV�QR�ILOH�IURP�ZKLFK�VRPHRQH



PLJKW�GUDZ�SODQV�RI�VXEMXJDWLRQ�

:KHQ�1RUWKHUQ�DUPLHV�HQWHUHG�WKH�6RXWK�WKH\�EHFDPH�DUPLHV�RI�HPDQFLSDWLRQ��,W�ZDV�WKH
ODVW�WKLQJ�WKH\�SODQQHG�WR�EH��7KH�1RUWK�GLG�QRW�SURSRVH�WR�DWWDFN�SURSHUW\��,W�GLG�QRW�SURSRVH
WR�IUHH�VODYHV��7KLV�ZDV�WR�EH�D�ZKLWH�PDQ
V�ZDU�WR�SUHVHUYH�WKH�8QLRQ��DQG�WKH�8QLRQ�PXVW�EH
SUHVHUYHG�

1RWKLQJ�WKDW�FRQFHUQHG�WKH�DPHOLRUDWLRQ�RI�WKH�1HJUR�WRXFKHG�WKH�KHDUW�RI�WKH�PDVV�RI
$PHULFDQV�QRU�FRXOG�WKH�FRPPRQ�UXQ�RI�PHQ�UHDOL]H�WKH�SROLWLFDO�DQG�HFRQRPLF�FRVW�RI�1HJUR
VODYHU\��:KHQ��WKHUHIRUH��WKH�6RXWKHUQ�UDGLFDOV��EDFNHG�E\�SROLWLFDO�ROLJDUFK\�DQG�HFRQRPLF
GLFWDWRUVKLS�LQ�WKH�PRVW�H[WUHPH�IRUP�LQ�ZKLFK�WKH�ZRUOG�KDG�VHHQ�LW�IRU�ILYH�KXQGUHG�\HDUV�
SUHFLSLWDWHG�VHFHVVLRQ��WKDW�SDUW�RI�WKH�1RUWK�WKDW�RSSRVHG�WKH�SODQ�KDG�WR�KXQW�IRU�D�UDOO\LQJ
VORJDQ�WR�XQLWH�WKH�PDMRULW\�LQ�WKH�1RUWK�DQG�LQ�WKH�:HVW��DQG�LI�SRVVLEOH��EULQJ�WKH�%RUGHU
6WDWHV�LQWR�DQ�RSSRVLQJ�SKDODQ[�

)UHHGRP�IRU�VODYHV�IXUQLVKHG�QR�VXFK�VORJDQ��1RW�RQH�WHQWK�RI�WKH�1RUWKHUQ�ZKLWH
SRSXODWLRQ�ZRXOG�KDYH�IRXJKW�IRU�DQ\�VXFK�SXUSRVH��)UHH�VRLO�ZDV�D�PXFK�VWURQJHU�PRWLYH�
EXW�LW�KDG�QR�FRJHQF\�LQ�WKLV

FRQWHVW�EHFDXVH�WKH�)UHH�6RLOHUV�GLG�QRW�GUHDP�RI�DVNLQJ�IUHH�VRLO�LQ�WKH�6RXWK��VLQFH�WKDW
LQYROYHG�WKH�FRPSHWLWLRQ�RI�VODYHV��RU�ZKDW�VHHPHG�ZRUVH�WKDQ�WKDW��RI�IUHH�1HJURHV��2Q�WKH
RWKHU�KDQG��WKH�WUHPHQGRXV�HFRQRPLF�LGHDO�RI�NHHSLQJ�WKLV�JUHDW�PDUNHW�IRU�JRRGV��WKH
8QLWHG�6WDWHV��WRJHWKHU�ZLWK�DOO�LWV�SRVVLELOLWLHV�RI�DJULFXOWXUH��PDQXIDFWXUH��WUDGH�DQG�SURILW�
DSSHDOHG�WR�ERWK�WKH�:HVW�DQG�WKH�1RUWK��DQG�ZKDW�ZDV�WKHQ�PXFK�PRUH�VLJQLILFDQW��LW
DSSHDOHG�WR�WKH�%RUGHU�6WDWHV�

�7R�WKH�IODJ�ZH�DUH�SOHGJHG��DOO�LWV�IRHV�ZH�DEKRU��$QG�ZH�DLQ
W�IRU�WKH�QLJJHU��EXW�ZH�DUH�IRU
WKH�ZDU��

7KH�%RUGHU�6WDWHV�ZDQWHG�WKH�FRWWRQ�EHOW�LQ�WKH�8QLRQ�VR�WKDW�WKH\�FRXOG�VHOO�LW�WKHLU�VXUSOXV
VODYHV��EXW�WKH\�DOVR�ZDQWHG�WR�EH�LQ�WKH�VDPH�XQLRQ�ZLWK�WKH�1RUWK�DQG�:HVW��ZKHUH�WKH
SURILW�RI�WUDGH�ZDV�ODUJH�DQG�LQFUHDVLQJ��7KH�GXW\�WKHQ�RI�VDYLQJ�WKH�8QLRQ�EHFDPH�WKH�JUHDW
UDOO\LQJ�FU\�RI�D�ZDU�ZKLFK�IRU�D�ORQJ�WLPH�PDGH�WKH�%RUGHU�6WDWHV�KHVLWDWH�DQG�FRQILQH
VHFHVVLRQ�WR�WKH�IDU�6RXWK��$QG�\HW�WKH\�DOO�NQHZ�WKDW�WKH�RQO\�WKLQJ�WKDW�UHDOO\�WKUHDWHQHG�WKH
8QLRQ�ZDV�VODYHU\�DQG�WKH�RQO\�UHPHG\�ZDV�$EROLWLRQ�

,I��QRZ��WKH�IDU�6RXWK�KDG�KDG�WUDLQHG�DQG�DVWXWH�OHDGHUVKLS��D�FRPSURPLVH�FRXOG�KDYH�EHHQ
PDGH�ZKLFK��VR�IDU�DV�VODYHU\�ZDV�FRQFHUQHG��ZRXOG�KDYH�KHOG�WKH�DEQRUPDO�SROLWLFDO�SRZHU
RI�WKH�6RXWK�LQWDFW��PDGH�WKH�VODYH�V\VWHP�LPSUHJQDEOH�IRU�JHQHUDWLRQV��DQG�HYHQ�JLYHQ
VODYHU\�SUDFWLFDO�ULJKWV�WKURXJKRXW�WKH�QDWLRQ�

%RWK�1RUWK�DQG�6RXWK�LJQRUHG�LQ�GLIIHULQJ�GHJUHHV�WKH�LQWHUHVWV�RI�WKH�ODERULQJ�FODVVHV��7KH
1RUWK�H[SHFWHG�SDWULRWLVP�DQG�XQLRQ�WR�PDNH�ZKLWH�ODERU�ILJKW��WKH�6RXWK�H[SHFWHG�DOO�ZKLWH
PHQ�WR�GHIHQG�WKH�VODYHKROGHUV
�SURSHUW\��%RWK�1RUWK�DQG�6RXWK�H[SHFWHG�DW�PRVW�D�VKDUS�
TXLFN�ILJKW�DQG�YLFWRU\��PRUH�SUREDEO\�WKH�6RXWK�H[SHFWHG�WR�VHFHGH�SHDFHDEO\��DQG�WKHQ
RXWVLGH�WKH�8QLRQ��WR�LPSRVH�WHUPV�ZKLFK�ZRXOG�LQFOXGH�QDWLRQDO�UHFRJQLWLRQ�RI�VODYHU\��QHZ
VODYH�WHUULWRU\�DQG�QHZ�FKHDS�VODYHV��7KH�1RUWK�H[SHFWHG�WKDW�DIWHU�D�WKUHDW�DQG
GHPRQVWUDWLRQ�WR�DSSHDVH�LWV��KRQRU���WKH�6RXWK�ZRXOG�UHWXUQ�ZLWK�WKH�ULJKW�RI�VODYH�SURSHUW\



UHFRJQL]HG�DQG�SURWHFWHG�EXW�JHRJUDSKLFDOO\�OLPLWHG�

%RWK�VHFWLRQV�LJQRUHG�WKH�1HJUR��7R�WKH�1RUWKHUQ�PDVVHV�WKH�1HJUR�ZDV�D�FXULRVLW\��D�VXE�
KXPDQ�PLQVWUHO��ZLOOLQJO\�DQG�QDWXUDOO\�D�VODYH��DQG�WUHDWHG�DV�ZHOO�DV�KH�GHVHUYHG�WR�EH��+H
KDG�QRW�VHQVH�HQRXJK�WR�UHYROW�DQG�KHOS�1RUWKHUQ�DUPLHV��HYHQ�LI�1RUWKHUQ�DUPLHV�ZHUH
WU\LQJ�WR�HPDQFLSDWH�KLP��ZKLFK�WKH\�ZHUH�QRW��7KH�1RUWK�VKUDQN�DW�WKH�YHU\�WKRXJKW�RI
HQFRXUDJLQJ�VHUYLOH�LQVXUUHFWLRQ�DJDLQVW�WKH�ZKLWHV��$ERYH�DOO�LW�GLG�QRW�SURSRVH�WR�LQWHUIHUH
ZLWK�SURSHUW\��1HJURHV�RQ�WKH�ZKROH�ZHUH�FRQVLGHUHG�FRZDUGV�DQG�LQIHULRU�EHLQJV�ZKRVH�YHU\
SUHVHQFH�LQ�$PHULFD�ZDV�XQIRUWXQDWH��7KH�DEROLWLRQLVWV��LW�ZDV�WUXH�

H[SHFWHG�DFWLRQ�RQ�WKH�SDUW�RI�WKH�1HJUR��EXW�KRZ�PXFK��WKH\�FRXOG�QRW�VD\��2QO\�-RKQ�%URZQ
NQHZ�MXVW�KRZ�UHYROW�KDG�FRPH�DQG�ZRXOG�FRPH�DQG�KH�ZDV�GHDG�



7KXV�WKH�1HJUR�KLPVHOI�ZDV�QRW�VHULRXVO\�FRQVLGHUHG�E\�WKH�PDMRULW\�RI�PHQ��1RUWK�RU�6RXWK�
$QG�\HW�IURP�WKH�YHU\�EHJLQQLQJ��WKH�1HJUR�RFFXSLHG�WKH�FHQWHU�RI�WKH�VWDJH�EHFDXVH�RI�YHU\
VLPSOH�SK\VLFDO�UHDVRQV��WKH�ZDU�ZDV�LQ�WKH�6RXWK�DQG�LQ�WKH�6RXWK�ZHUH�����������EODFN
VODYHV�DQG���������IUHH�1HJURHV��:KDW�ZDV�WR�EH�WKH�UHODWLRQ�RI�WKLV�PDVV�RI�ZRUNHUV�WR�WKH
ZDU"�:KDW�GLG�WKH�ZDU�PHDQ�WR�WKH�1HJURHV��DQG�ZKDW�GLG�WKH�1HJURHV�PHDQ�WR�WKH�ZDU"
7KHUH�DUH�WZR�WKHRULHV��ERWK�UDWKHU�RYHU�HODERUDWHG��WKH�RQH�WKDW�WKH�1HJUR�GLG�QRWKLQJ�EXW
IDLWKIXOO\�VHUYH�KLV�PDVWHU�XQWLO�HPDQFLSDWLRQ�ZDV�WKUXVW�XSRQ�KLP��WKH�RWKHU�WKDW�WKH�1HJUR
LPPHGLDWHO\��MXVW�DV�TXLFNO\�DV�WKH�SUHVHQFH�RI�1RUWKHUQ�VROGLHUV�PDGH�LW�SRVVLEOH��OHIW
VHUIGRP�DQG�WRRN�KLV�VWDQG�ZLWK�WKH�DUP\�RI�IUHHGRP�

,W�PXVW�EH�ERUQH�LQ�PLQG�WKDW�QLQH�WHQWKV�RI�WKH�IRXU�PLOOLRQ�EODFN�VODYHV�FRXOG�QHLWKHU�UHDG
QRU�ZULWH��DQG�WKDW�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKHP�ZHUH�LVRODWHG�RQ�FRXQWU\�SODQWDWLRQV�
$Q\�PDVV�PRYHPHQW�XQGHU�VXFK�FLUFXPVWDQFHV�PXVW�PDWHULDOL]H�VORZO\�DQG�SDLQIXOO\��:KDW
WKH�1HJUR�GLG�ZDV�WR�ZDLW��ORRN�DQG�OLVWHQ�DQG�WU\�WR�VHH�ZKHUH�KLV�LQWHUHVW�OD\��7KHUH�ZDV�QR
XVH�LQ�VHHNLQJ�UHIXJH�LQ�DQ�DUP\�ZKLFK�ZDV�QRW�DQ�DUP\�RI�IUHHGRP��DQG�WKHUH�ZDV�QR�VHQVH
LQ�UHYROWLQJ�DJDLQVW�DUPHG�PDVWHUV�ZKR�ZHUH�FRQTXHULQJ�WKH�ZRUOG��$V�VRRQ��KRZHYHU��DV�LW
EHFDPH�FOHDU�WKDW�WKH�8QLRQ�DUPLHV�ZRXOG�QRW�RU�FRXOG�QRW�UHWXUQ�IXJLWLYH�VODYHV��DQG�WKDW
WKH�PDVWHUV�ZLWK�DOO�WKHLU�IXPH�DQG�IXU\�ZHUH�XQFHUWDLQ�RI�YLFWRU\��WKH�VODYH�HQWHUHG�XSRQ�D
JHQHUDO�VWULNH�DJDLQVW�VODYHU\�E\�WKH�VDPH�PHWKRGV�WKDW�KH�KDG�XVHG�GXULQJ�WKH�SHULRG�RI�WKH
IXJLWLYH�VODYH��+H�UDQ�DZD\�WR�WKH�ILUVW�SODFH�RI�VDIHW\�DQG�RIIHUHG�KLV�VHUYLFHV�WR�WKH�)HGHUDO
$UP\��6R�WKDW�LQ�WKLV�ZD\�LW�ZDV�UHDOO\�WUXH�WKDW�KH�VHUYHG�KLV�IRUPHU�PDVWHU�DQG�VHUYHG�WKH
HPDQFLSDWLQJ�DUP\��DQG�LW�ZDV�DOVR�WUXH�WKDW�WKLV�ZLWKGUDZDO�DQG�EHVWRZDO�RI�KLV�ODERU
GHFLGHG�WKH�ZDU�

7KH�6RXWK�FRXQWHG�RQ�1HJURHV�DV�ODERUHUV�WR�UDLVH�IRRG�DQG�PRQH\�FURSV�IRU�FLYLOLDQV�DQG�IRU
WKH�DUP\��DQG�HYHQ�LQ�D�FULVLV��WR�EH�XVHG�IRU�PLOLWDU\�SXUSRVHV��6ODYH�UHYROW�ZDV�DQ�HYHU�
SUHVHQW�ULVN��EXW�WKHUH�ZDV�QR�UHDVRQ�WR�WKLQN�WKDW�D�VKRUW�ZDU�ZLWK�WKH�1RUWK�ZRXOG�JUHDWO\
LQFUHDVH�WKLV�GDQJHU��3XEOLFO\��WKH�6RXWK�UHSXGLDWHG�WKH�WKRXJKW�RI�LWV�VODYHV�HYHQ�ZDQWLQJ�WR
EH�UHVFXHG��7KH�1HZ�2UOHDQV�&UHVFHQW�VKRZHG��WKH�DEVXUGLW\�RI�WKH�DVVHUWLRQ�RI�D�JHQHUDO
VWDPSHGH�RI�RXU�1HJURHV���7KH�/RQGRQ�'LVSDWFK�ZDV�FRQYLQFHG�WKDW�1HJURHV�GLG�QRW�ZDQW�WR
EH�IUHH���$V�IRU�WKH�VODYHV�WKHPVHOYHV��FUXVKHG�ZLWK�WKH�ZURQJV�RI�'UHG�6FRWW�DQG�8QFOH�7RP
²PRVW�SURYRNLQJ²WKH\�FDQQRW�EH�EURXJKW�WR�
EXUQ�ZLWK�UHYHQJH�
�7KH\�DUH�VSLHV�IRU�WKHLU
PDVWHUV��7KH\�REVWLQDWHO\

UHIXVH�WR�UXQ�DZD\�WR�OLEHUW\��RXWUDJH�DQG�VWDUYDWLRQ��7KH\�ZRUN�LQ�WKH�ILHOGV�DV�XVXDO�ZKHQ
WKH�SODQWHU�DQG�RYHUVHHU�DUH�DZD\�DQG�RQO\�WKH�ZKLWH�ZRPHQ�DUH�OHIW�DW�KRPH��

(DUO\�LQ�WKH�ZDU��WKH�6RXWK�KDG�PDGH�FDUHIXO�FDOFXODWLRQ�RI�WKH�PLOLWDU\�YDOXH�RI�VODYHV��7KH
$ODEDPD�$GYHUWLVHU�LQ������GLVFXVVHG�WKH�VODYHV�DV�D��0LOLWDU\�(OHPHQW�LQ�WKH�6RXWK���,W�VDLG
WKDW��7KH�WRWDO�ZKLWH�SRSXODWLRQ�RI�WKH�HOHYHQ�VWDWHV�QRZ�FRPSULVLQJ�WKH�&RQIHGHUDF\�LV
�����������DQG��WKHUHIRUH��WR�ILOO�XS�WKH�UDQNV�RI�WKH�SURSRVHG�DUP\�����������DERXW�WHQ�SHU
FHQW�RI�WKH�HQWLUH�ZKLWH�SRSXODWLRQ��ZLOO�EH�UHTXLUHG��,Q�DQ\�RWKHU�FRXQWU\�WKDQ�RXU�RZQ�VXFK
D�GUDIW�FRXOG�QRW�EH�PHW��EXW�WKH�6RXWKHUQ�VWDWHV�FDQ�IXUQLVK�WKDW�QXPEHU�RI�PHQ��DQG�VWLOO
QRW�OHDYH�WKH�PDWHULDO�LQWHUHVW�RI�WKH�FRXQWU\�LQ�D�VXIIHULQJ�FRQGLWLRQ��

7KH�HGLWRU��ZLWK�IDWXRXV�IDLWK��GLG�QRW�IRU�D�PRPHQW�FRQWHPSODWH�DQ\�PDVV�PRYHPHQW�DJDLQVW
WKLV�SURJUDP�RQ�WKH�SDUW�RI�WKH�VODYHV���7KRVH�ZKR�DUH�LQFDSDFLWDWHG�IRU�EHDULQJ�DUPV�FDQ



RYHUVHH�WKH�SODQWDWLRQV��DQG�WKH�1HJURHV�FDQ�JR�RQ�XQGLVWXUEHG�LQ�WKHLU�XVXDO�ODERUV��,Q�WKH
1RUWK��WKH�FDVH�LV�GLIIHUHQW��WKH�PHQ�ZKR�MRLQ�WKH�DUP\�RI�VXEMXJDWLRQ�DUH�WKH�ODERUHUV��WKH
SURGXFHUV�DQG�WKH�IDFWRU\�RSHUDWLYHV��1HDUO\�HYHU\�PDQ�IURP�WKDW�VHFWLRQ��HVSHFLDOO\�WKRVH
IURP�WKH�UXUDO�GLVWULFWV��OHDYHV�VRPH�EUDQFK�RI�LQGXVWU\�WR�VXIIHU�GXULQJ�KLV�DEVHQFH��7KH
LQVWLWXWLRQ�RI�VODYHU\�LQ�WKH�6RXWK�DORQH�HQDEOHV�KHU�WR�SODFH�LQ�WKH�ILHOG�D�IRUFH�PXFK�ODUJHU
LQ�SURSRUWLRQ�WR�KHU�ZKLWH�SRSXODWLRQ�WKDQ�WKH�1RUWK��RU�LQGHHG�DQ\�FRXQWU\�ZKLFK�LV
GHSHQGHQW�HQWLUHO\�RQ�IUHH�ODERU��7KH�LQVWLWXWLRQ�LV�D�WRZHU�RI�VWUHQJWK�WR�WKH�6RXWK�
SDUWLFXODUO\�DW�WKH�SUHVHQW�FULVLV��DQG�RXU�HQHPLHV�ZLOO�EH�OLNHO\�WR�ILQG�WKDW�WKH�
0RUDO�&DQFHU

DERXW�ZKLFK�WKHLU�RUDWRUV�DUH�VR�IRQG�RI�SUDWLQJ��LV�UHDOO\�RQH�RI�WKH�PRVW�HIIHFWLYH�ZHDSRQV
HPSOR\HG�DJDLQVW�WKH�8QLRQ�E\�WKH�6RXWK���[

6RRQ�WKH�6RXWK�RI�QHFHVVLW\�ZDV�PRYLQJ�RXW�EH\RQG�WKLV�SODQ��,W�ZDV�QR�ORQJHU�VLPSO\�D
TXHVWLRQ�RI�XVLQJ�WKH�1HJURHV�DW�KRPH�RQ�WKH�SODQWDWLRQ�WR�UDLVH�IRRG��7KH\�FRXOG�EH�RI�HYHQ
PRUH�LPPHGLDWH�XVH��DV�PLOLWDU\�ODERU��WR�WKURZ�XS�EUHDVWZRUNV��WUDQVSRUW�DQG�SUHSDUH�IRRG
DQG�DFW�DV�VHUYDQWV�LQ�FDPS��,Q�WKH�&KDUOHVWRQ�&RXULHU�RI�1RYHPEHU�����DEOH�ERGLHG�KDQGV
ZHUH�DVNHG�WR�EH�VHQW�E\�WKHLU�PDVWHUV�WR�ZRUN�XSRQ�WKH�GHIHQVHV���7KH\�ZRXOG�EH�IHG�DQG
SURSHUO\�FDUHG�IRU��

,Q�������LQ�&KDUOHVWRQ��DIWHU�D�SURFODPDWLRQ�RI�PDUWLDO�ODZ��WKH�JRYHUQRU�DQG�FRXQVHO
DXWKRUL]HG�WKH�SURFXULQJ�RI�1HJUR�VODYHV�HLWKHU�E\�WKH�SODQWHU
V�FRQVHQW�RU�E\�LPSUHVVPHQW
�WR�ZRUN�RQ�WKH�IRUWLILFDWLRQV�DQG�GHIHQVHV�RI�&KDUOHVWRQ�KDUERU��

,Q�0LVVLVVLSSL�LQ�������SHUPLVVLRQ�ZDV�JUDQWHG�WKH�*RYHUQRU�WR�LPSUHVV�VODYHV�WR�ZRUN�LQ
1HZ�,EHULD�IRU�VDOW��ZKLFK�ZDV�EHFRPLQJ�WKH�&RQIHGHUDF\
V�PRVW�SUHVVLQJ�QHFHVVLW\��,Q�7H[DV�
D�WKRXVDQG�1HJURHV�ZHUH�RIIHUHG�E\�SODQWHUV�IRU�ZRUN�RQ�WKH�SXEOLF�GHIHQVHV�

%\�������WKH�PDWWHU�KDG�SDVVHG�EH\RQG�WKH�GHPDQG�IRU�VODYHV�DV�PLOLWDU\�ODERUHUV�DQG�KDG
FRPH�WR�WKH�SODFH�ZKHUH�WKH�6RXWK�ZDV�VHULRXVO\�FRQVLGHULQJ�DQG�RSHQO\�GHPDQGLQJ�WKH�XVH
RI�1HJURHV�DV�VROGLHUV��'LVWLQFWO\�DQG�LQHYLWDEO\��WKH�ULJRU�RI�WKH�VODYH�V\VWHP�LQ�WKH�6RXWK
VRIWHQHG�DV�ZDU�SURFHHGHG��6ODYHU\�VKRZHG�LQ�PDQ\�LI�QRW�DOO�UHVSHFWV�LWV�EHVW�VLGH��7KH
KDUVKQHVV�DQG�WKH�FUXHOW\��LQ�SDUW��KDG�WR�GLVDSSHDU��VLQFH�WKHUH�ZHUH�OHIW�RQ�WKH�SODQWDWLRQV
PDLQO\�ZRPHQ�DQG�FKLOGUHQ��ZLWK�RQO\�D�IHZ�PHQ��DQG�WKHUH�ZDV�D�FHUWDLQ�IHHOLQJ�DQG
DSSUHKHQVLRQ�LQ�WKH�DLU�RQ�WKH�SDUW�RI�WKH�ZKLWHV�ZKLFK�OHG�WKHP�WR�FDSLWDOL]H�DOO�WKH
IULHQGVKLS�DQG�NLQGQHVV�ZKLFK�KDG�H[LVWHG�EHWZHHQ�WKHP�DQG�WKH�VODYHV��1R�UDFH�FRXOG�KDYH
UHVSRQGHG�WR�WKLV�VR�TXLFNO\�DQG�WKRURXJKO\�DV�WKH�1HJURHV��7KH\�IHOW�SLW\�DQG�UHVSRQVLELOLW\
DQG�DOVR�D�FHUWDLQ�QHZ�XQGHUFXUUHQW�RI�LQGHSHQGHQFH��1HJURHV�ZHUH�VWLOO�EHLQJ�VROG�UDWKHU
RVWHQWDWLRXVO\�LQ�&KDUOHVWRQ�DQG�1HZ�2UOHDQV��EXW�WKH�ORQJ�OLQHV�RI�9LUJLQLD�1HJURHV�ZHUH
QRW�PDUFKLQJ�WR�WKH�6RXWKZHVW��,Q�D�FHUWDLQ�VHQVH��DIWHU�WKH�ILUVW�IHZ�PRQWKV�HYHU\ERG\�NQHZ
WKDW�VODYHU\�ZDV�GRQH�ZLWK��WKDW�QR�PDWWHU�ZKR�ZRQ��WKH�FRQGLWLRQ�RI�WKH�VODYH�FRXOG�QHYHU�EH
WKH�VDPH�DIWHU�WKLV�GLVDVWHU�RI�ZDU��$QG�LW�ZDV��SHUKDSV��WKHVH�FRQVLGHUDWLRQV��PRUH�WKDQ
DQ\WKLQJ�HOVH��WKDW�KHOG�WKH�SRLVHG�DUP�RI�WKH�EODFN�PDQ��IRU�QR�RQH�NQHZ�EHWWHU�WKDQ�WKH
6RXWK�ZKDW�D�1HJUR�FUD]HG�ZLWK�FUXHOW\�DQG�RSSUHVVLRQ�DQG�EHDWHQ�EDFN�WR�WKH�ODVW�VWDQG
FRXOG�GR�WR�KLV�RSSUHVVRU�

7KH�6RXWKHUQHUV��WKHUHIRUH��ZHUH�FDUHIXO��7KRVH�ZKR�KDG�EHHQ�NLQG�WR�WKHLU�VODYHV�DVVXUHG
WKHP�RI�WKH�EDG�FKDUDFWHU�RI�WKH�<DQNHH�DQG�RI�WKHLU�RZQ�JRRG�LQWHQWLRQV�

7KXV�ZKLOH�WKH�1HJURHV�NQHZ�WKHUH�ZHUH�$EROLWLRQLVWV�LQ�WKH�1RUWK��WKH\�GLG�QRW�NQRZ�WKHLU



JURZWK��WKHLU�SRZHU�RU�WKHLU�LQWHQWLRQV�DQG�WKH\�GLG�KHDU�RQ�HYHU\�VLGH�WKDW�WKH�6RXWK�ZDV
RYHUZKHOPLQJO\�YLFWRULRXV�RQ�WKH�EDWWOHILHOG��2Q�WKH�RWKHU�KDQG��VRPH�RI�WKH�1HJURHV�VHQVHG
ZKDW�ZDV�EHJLQQLQJ�WR�KDSSHQ��7KH�1HJURHV�RI�WKH�FLWLHV��WKH�1HJURHV�ZKR�ZHUH�EHLQJ�KLUHG
RXW��WKH�1HJURHV�RI�LQWHOOLJHQFH�ZKR�FRXOG�UHDG�DQG�ZULWH��DOO�EHJDQ�FDUHIXOO\�WR�ZDWFK�WKH
XQIROGLQJ�RI�WKH�VLWXDWLRQ��$W�WKH�ILUVW�JXQ�RI�6XPWHU��WKH�EODFN�PDVV�EHJDQ�QRW�WR�PRYH�EXW
WR�KHDYH�ZLWK�QHUYRXV�WHQVLRQ�DQG�ZDWFKIXO�ZDLWLQJ��(YHQ�EHIRUH�ZDU�ZDV�GHFODUHG��D
PRYHPHQW�EHJDQ�DFURVV�WKH�ERUGHU��-XVW�EHIRUH�WKH�ZDU�ODUJH�QXPEHUV�RI�IXJLWLYH�VODYHV�DQG
IUHH�1HJURHV�UXVKHG�LQWR�WKH�1RUWK��,W�ZDV�HVWLPDWHG�WKDW�WZR�WKRXVDQG�OHIW�1RUWK�&DUROLQD
DORQH�EHFDXVH�RI�UXPRUV�RI�ZDU�

:KHQ�:��7��6KHUPDQ�RFFXSLHG�3RUW�5R\DO�LQ�2FWREHU��������KH�KDG�QR�LGHD�WKDW�KH�ZDV
EHJLQQLQJ�HPDQFLSDWLRQ�DW�RQH�RI�LWV�VWUDWHJLF�SRLQWV��2Q�WKH�FRQWUDU\��KH�ZDV�YHU\�SROLWH�DQG
VDLG�WKDW�KH�KDG�QR�LGHD�RI�LQWHUIHULQJ�ZLWK�VODYHV��,Q�WKH�VDPH�ZD\��0DMRU�*HQHUDO�'L[��RQ
VHL]LQJ�WZR�FRXQWLHV�RI�9LUJLQLD��ZDV�FDUHIXO�WR�RUGHU�WKDW�VODYHU\

ZDV�QRW�WR�EH�LQWHUIHUHG�ZLWK�RU�VODYHV�WR�EH�UHFHLYHG�LQWR�WKH�OLQH��%XUQVLGH�ZHQW�IXUWKHU��DQG
DV�KH�EURXJKW�KLV�5KRGH�,VODQG�UHJLPHQW�WKURXJK�%DOWLPRUH�LQ�-XQH��KH�FRXUWHRXVO\�UHWXUQHG
WZR�1HJURHV�ZKR�WULHG�WR�UXQ�DZD\�ZLWK�KLP��7KH\�ZHUH��VXSSRVHG�WR�EH�VODYHV���DOWKRXJK
WKH\�PD\�KDYH�EHHQ�IUHH�1HJURHV��2Q�WKH��WK�RI�-XO\��&RORQHO�3U\RU�RI�2KLR�GHOLYHUHG�DQ
DGGUHVV�WR�WKH�SHRSOH�RI�9LUJLQLD�LQ�ZKLFK�KH�UHSXGLDWHG�WKH�DFFXVDWLRQ�WKDW�WKH�1RUWKHUQ
DUP\�ZHUH�$EROLWLRQLVWV�

�,�GHVLUH�WR�DVVXUH�\RX�WKDW�WKH�UHODWLRQ�RI�PDVWHU�DQG�VHUYDQW�DV�UHFRJQL]HG�LQ�\RXU�VWDWH
VKDOO�EH�UHVSHFWHG��<RXU�DXWKRULW\�RYHU�WKDW�VSHFLHV�RI�SURSHUW\�VKDOO�QRW�LQ�WKH�OHDVW�EH
LQWHUIHUHG�ZLWK��7R�WKLV�HQG��,�DVVXUH�\RX�WKDW�WKRVH�XQGHU�P\�FRPPDQG�KDYH�SHUHPSWRU\
RUGHUV�WR�WDNH�XS�DQG�KROG�DQ\�1HJURHV�IRXQG�UXQQLQJ�DERXW�WKH�FDPS�ZLWKRXW�SDVVHV�IURP
WKHLU�PDVWHUV����

+DOOHFN�LQ�0LVVRXUL�LQ������UHIXVHG�WR�OHW�IXJLWLYH�VODYHV�HQWHU�KLV�OLQHV��%XUQVLGH��%XHOO�
+RRNHU��7KRPDV�:LOOLDPV�DQG�0F&OHOODQ�KLPVHOI��DOO�ZDUQHG�WKHLU�VROGLHUV�DJDLQVW�UHFHLYLQJ
VODYHV�DQG�PRVW�RI�WKHP�SHUPLWWHG�PDVWHUV�WR�FRPH�DQG�UHPRYH�VODYHV�IRXQG�ZLWKLQ�WKH
OLQHV�

7KH�FRQVWDQW�FKDUJH�RI�6RXWKHUQ�QHZVSDSHUV��6RXWKHUQ�SROLWLFLDQV�DQG�WKHLU�1RUWKHUQ
V\PSDWKL]HUV��WKDW�WKH�ZDU�ZDV�DQ�DEROLWLRQ�ZDU��PHW�ZLWK�FRQVWDQW�DQG�LQGLJQDQW�GHQLDO�
/R\DO�QHZVSDSHUV��RUDWRUV�DQG�SUHDFKHUV��ZLWK�IHZ�H[FHSWLRQV��ZKLOH�DGYRFDWLQJ�VWULQJHQW
PHDVXUHV�IRU�SXWWLQJ�GRZQ�WKH�5HEHOOLRQ��FDUHIXOO\�GLVFODLPHG�DQ\�LQWHQWLRQ�RI�GLVWXUELQJ�WKH
�SHFXOLDU�LQVWLWXWLRQ��RI�WKH�6RXWK��7KH�6HFUHWDU\�RI�6WDWH�LQIRUPHG�IRUHLJQ�JRYHUQPHQWV�
WKURXJK�RXU�PLQLVWHUV�DEURDG��WKDW�WKLV�ZDV�QRW�RXU�SXUSRVH��3UHVLGHQW�/LQFROQ��LQ�KLV�HDUOLHU
PHVVDJHV��VXEVWDQWLDOO\�UHLWHUDWHG�WKH�VWDWHPHQW��/HDGLQJ�JHQHUDOV��RQ�HQWHULQJ�6RXWKHUQ
WHUULWRU\��LVVXHG�SURFODPDWLRQV�WR�WKH�VDPH�HIIHFW��2QH�HYHQ�SURPLVHG�WR�SXW�GRZQ�DQ\�VODYH
LQVXUUHFWLRQ��ZLWK�DQ�LURQ�KDQG���ZKLOH�RWKHUV�WRRN�YLJRURXV�PHDVXUHV�WR�VHQG�EDFN�WKH
IXJLWLYHV�ZKR�VRXJKW�UHIXJH�ZLWKLQ�WKHLU�OLQHV�

�,Q�WKH�HDUO\�\HDUV�RI�WKH�ZDU��LI�DFFRXQWV�GR�QRW�HUU��GXULQJ�WKH�HQWLUH�SHULRG�0F&OHOODQ
FRPPDQGHG�WKH�$UP\�RI�WKH�3RWRPDF��
-RKQ�%URZQ
V�%RG\
�ZDV�D�IRUELGGHQ�DLU�DPRQJ�WKH
UHJLPHQWDO�EDQGV��7KH�+XWFKLQVRQV�ZHUH�GULYHQ�IURP�8QLRQ�FDPSV�IRU�VLQJLQJ�DEROLWLRQ
VRQJV��DQG�LQ�VR�IDU�DV�WKH�1RUWKHUQ�DUP\�LQWHUHVWHG�LWVHOI�DW�DOO�LQ�WKH�VODYHU\�TXHVWLRQ��LW�ZDV



E\�WKH�XVH�RI�IRUFH�WR�UHWXUQ�WR�WKHLU�6RXWKHUQ�PDVWHUV�IXJLWLYHV�VHHNLQJ�VKHOWHU�LQ�WKH�8QLRQ
OLQHV��:KLOH�WKH�LQIRUPDWLRQ�WKH\�SRVVHVVHG��HVSHFLDOO\�UHVSHFWLQJ�WKH�URDGV�DQG�PHDQV�RI
FRPPXQLFDWLRQ��VKRXOG�KDYH�EHHQ�RI�LQHVWLPDEOH�VHUYLFH�WR�WKH�)HGHUDOV��WKH\�ZHUH�QRW�WR�EH
HPSOR\HG�DV�ODERUHUV�RU�DUPHG�DV�VROGLHUV��7KH�1RUWK�DYRLGHG�WKH�DSSHDUDQFH�RI�D�GHVLUH�WR
UDLVH�WKH�1HJURHV�IURP�WKH�SODQH�RI�FKDWWHOV�WR�WKH�UDQN�RI�KXPDQ�EHLQJV����

+HUH�ZDV�QR�ELG�IRU�WKH�FRRSHUDWLRQ�RI�HLWKHU�VODYHV�RU�IUHH�1HJURHV��,Q�WKH�1RUWK��1HJURHV
ZHUH�QRW�DOORZHG�WR�HQOLVW�DQG�RIWHQ�UHIXVHG�ZLWK�LQGLJQDWLRQ���7KXV�WKH�ZHDNQHVV�RI�WKH
6RXWK�WHPSRUDULO\�EHFDPH�KHU�VWUHQJWK��+HU�VHUYLOH�SRSXODWLRQ��UHSXOVHG�E\�1RUWKHUQ�SUR�
VODYHU\�VHQWLPHQW��UHPDLQHG�DW�KRPH�HQJDJHG�LQ�DJULFXOWXUH��WKXV�UHOHDVLQJ�KHU�HQWLUH�ZKLWH
SRSXODWLRQ�IRU�DFWLYH�VHUYLFH�LQ�WKH�ILHOG��ZKLOH��RQ�WKH�RWKHU�KDQG��WKH�PLOLWDU\�UHVRXUFHV�RI
WKH�1RUWK�ZHUH�QHFHVVDULO\�GLPLQLVKHG�E\�WKH�GHPDQGV�RI�ODERU����

,W�ZDV�DV�)UHGHULFN�'RXJODVV�VDLG�LQ�%RVWRQ�LQ�������WKDW�WKH�&LYLO�:DU�ZDV�EHJXQ��LQ�WKH
LQWHUHVWV�RI�VODYHU\�RQ�ERWK�VLGHV��7KH�6RXWK�ZDV�ILJKWLQJ�WR�WDNH�VODYHU\�RXW�RI�WKH�8QLRQ�
DQG�WKH�1RUWK�ILJKWLQJ�WR�NHHS�LW�LQ�WKH�8QLRQ��WKH�6RXWK�ILJKWLQJ�WR�JHW�LW�EH\RQG�WKH�OLPLWV�RI
WKH�8QLWHG�6WDWHV�&RQVWLWXWLRQ��DQG�WKH�1RUWK�ILJKWLQJ�IRU�WKH�ROG�JXDUDQWHHV�²ERWK�GHVSLVLQJ
WKH�1HJUR��ERWK�LQVXOWLQJ�WKH�1HJUR��

,W�ZDV��WKHUHIRUH��DW�ILUVW�E\�QR�PHDQV�FOHDU�WR�PRVW�RI�WKH�IRXU�PLOOLRQ�1HJURHV�LQ�VODYHU\
ZKDW�WKLV�ZDU�PLJKW�PHDQ�WR�WKHP��7KH\�FURXFKHG�FRQVFLRXVO\�DQG�PRYHG�VLOHQWO\��OLVWHQLQJ�
KRSLQJ�DQG�KHVLWDWLQJ��7KH�ZDWFKIXOQHVV�RI�WKH�6RXWK�ZDV�UHGRXEOHG��7KH\�VSUHDG
SURSDJDQGD��WKH�<DQNHHV�ZHUH�QRW�RQO\�QRW�WKLQNLQJ�RI�VHWWLQJ�WKHP�IUHH��EXW�LI�WKH\�GLG
DQ\WKLQJ��WKH\�ZRXOG�VHOO�WKHP�LQWR�ZRUVH�VODYHU\�LQ�WKH�:HVW�,QGLHV��7KH\�ZRXOG�GULYH�WKHP
IURP�HYHQ�WKH�VFDQW�FRPIRUW�RI�WKH�SODQWDWLRQV�LQWR�WKH�KLJKZD\V�DQG�SXUOLHXV��0RUHRYHU��LI
WKH\�WULHG�WR�HPDQFLSDWH�WKH�VODYHV��WKH\�ZRXOG�IDLO�EHFDXVH�WKH\�FRXOG�QRW�GR�WKLV�ZLWKRXW
FRQTXHVW�RI�WKH�6RXWK��7KH�6RXWK�ZDV�XQFRQTXHUDEOH�

7KH�6RXWK�ZDV�QRW�VORZ�WR�VSUHDG�SURSDJDQGD�DQG�SRLQW�WR�WKH�ZUHWFKHG�FRQGLWLRQ�RI�IXJLWLYH
1HJURHV�LQ�RUGHU�WR�NHHS�WKH�OR\DOW\�RI�LWV�LQGLVSHQVDEOH�ODERU�IRUFH��7KH�&KDUOHVWRQ�'DLO\
&RXULHU�VDLG�)HEUXDU\������������$�FRPSDQ\�RI�YROXQWHHUV�KDYLQJ�OHIW�)D\HWWH�&RXQW\�IRU�WKH
ILHOG�RI�DFWLRQ��0U��1DQFH�VHQW�WZR�1HJUR�ER\V�DORQJ�WR�DLG�WKH�FRPSDQ\��7KHLU�LPDJLQDWLRQV
EHFDPH�GD]]OHG�ZLWK�WKH�YLVLRQV�RI�(O\VLDQ�ILHOGV�LQ�<DQNHHGRP�DQG�WKH\�ZHQW�WR�ILQG�WKHP�
%XW�3DUDGLVH�ZDV�QRZKHUH�WKHUH��DQG�WKH\�DJDLQ�VLJKHG�IRU�KRPH��7KH�<DQNV��KRZHYHU�
GHWDLQHG�WKHP�DQG�FXW�RII�WKHLU�HDUV�FORVH�WR�WKHLU�KHDGV��7KHVH�1HJURHV�ILQDOO\�PDGH�WKHLU
HVFDSH�DQG�DUH�QRZ�DW�KRPH�ZLWK�0U��1DQFH�LQ�3LFNHQV��7KH\�DUH�YLROHQW�KDWHUV�RI�<DQNHHV
DQG�WKHLU�DGYHQWXUHV�DQG�H[SHULHQFHV�DUH�D�WHUURU�WR�1HJURHV�RI�WKH�UHJLRQ��ZKR�OHDUQHG�D
OHVVRQ�IURP�WKHLU�EUHWKUHQ�ZKRVH�HDUV�DUH�OHIW�LQ�/LQFROQGRP��

7KH�&KDUOHVWRQ�0HUFXU\��0D\����������VDLG���7KH�<DQNHHV�DUH�IRUWLI\LQJ�)HUQDQGLQD��)ORULGD�
DQG�KDYH�D�ODUJH�QXPEHU�RI�1HJURHV�HQJDJHG�RQ�WKHLU�ZRUNV��:KHQHYHU�WKH�1HJURHV�KDYH�DQ
RSSRUWXQLW\�

WKH\�HVFDSH�IURP�WKHLU�RSSUHVVRUV��7KH\�UHSRUW�WKDW�WKH\�DUH�ZRUNHG�KDUG��JHW�OLWWOH�UHVW�DQG
IRRG�DQG�QR�SD\��

7KH�6DYDQQDK�'DLO\�1HZV�UHSRUWV�LQ������WKDW�PDQ\�VWROHQ�1HJURHV�KDG�EHHQ�UHFDSWXUHG�
�7KH�<DQNHHV�KDG�PDUULHG�D�QXPEHU�RI�WKH�ZRPHQ�DQG�ZHUH�WDNLQJ�WKHP�KRPH�ZLWK�WKHP��,



KDYH�VHHQ�VRPH�ZKR�UHIXVHG�WR�JR�DQG�RWKHUV�ZKR�KDG�EHHQ�IRUFHG�RII�DW�RWKHU�WLPHV�ZKR�KDG
UHWXUQHG��

,W�ZDV�D�ORYHO\�GUHVV�SDUDGH�RI�$OSKRQVH�DQG�*DVWRQ�XQWLO�WKH�1HJUR�VSRLOHG�LW�DQG�LQ�D
SHUIHFWO\�ORJLFDO�ZD\��6R�ORQJ�DV�WKH�8QLRQ�VWRRG�VWLOO�DQG�WDONHG��WKH�1HJUR�NHSW�TXLHW�DQG
ZRUNHG��7KH�PRPHQW�WKH�8QLRQ�DUP\�PRYHG�LQWR�VODYH�WHUULWRU\��WKH�1HJUR�MRLQHG�LW��'HVSLWH
DOO�DUJXPHQW�DQG�FDOFXODWLRQ�DQG�LQ�WKH�IDFH�RI�UHIXVDOV�DQG�FRPPDQGV��ZKHUHYHU�WKH�8QLRQ
DUPLHV�PDUFKHG��DSSHDUHG�WKH�IXJLWLYH�VODYHV��,W�PDGH�QR�GLIIHUHQFH�ZKDW�WKH�REVWDFOHV�ZHUH�
RU�WKH�DWWLWXGHV�RI�WKH�FRPPDQGHUV��,W�ZDV��OLNH�WKUXVWLQJ�D�ZDONLQJ�VWLFN�LQWR�DQ�DQWKLOO��
VD\V�RQH�ZULWHU��$QG�\HW�WKH�DUP\�FKLHIV�DW�ILUVW�WULHG�WR�UHJDUG�LW�DV�DQ�H[FHSWLRQDO�DQG
WHPSRUDU\�PDWWHU��D�WKLQJ�ZKLFK�WKH\�FRXOG�FRQWURO��ZKHQ�DV�D�PDWWHU�RI�IDFW�LW�ZDV�WKH�PHDW
DQG�NHUQHO�RI�WKH�ZDU�

7KXV�DV�WKH�ZDU�ZHQW�RQ�DQG�WKH�LQYDGLQJ�DUPLHV�FDPH�RQ��WKH�ZD\�VXGGHQO\�FOHDUHG�IRU�WKH
RQORRNLQJ�1HJUR��IRU�KLV�VSRNHVPHQ�LQ�WKH�1RUWK��DQG�IRU�KLV�VLOHQW�OLVWHQHUV�LQ�WKH�6RXWK�
(DFK�VWHS��WKHUHDIWHU��FDPH�ZLWK�FXULRXV��ORJLFDO�DQG�LQHYLWDEOH�IDWH��)LUVW�WKHUH�ZHUH�WKH
IXJLWLYH�VODYHV��6ODYHV�KDG�DOZD\V�EHHQ�UXQQLQJ�DZD\�WR�WKH�1RUWK��DQG�ZKHQ�WKH�1RUWK�JUHZ
KRVWLOH��RQ�WR�&DQDGD��,W�ZDV�WKH�VDIHW\�YDOYH�WKDW�NHSW�GRZQ�WKH�FKDQFH�RI�LQVXUUHFWLRQ�LQ�WKH
6RXWK�WR�WKH�ORZHVW�SRLQW��6XGGHQO\��QRZ��WKH�FKDQFH�WR�UXQ�DZD\�QRW�RQO\�LQFUHDVHG��EXW
DIWHU�SUHOLPLQDU\�UHSXOVH�DQG�KHVLWDWLRQ��WKHUH�ZDV�DFWXDO�HQFRXUDJHPHQW�

1RW�WKDW�WKH�JRYHUQPHQW�SODQQHG�RU�IRUHVDZ�WKLV�HYHQWXDOLW\��RQ�WKH�FRQWUDU\��KDYLQJ
UHSHDWHGO\�GHFODUHG�WKH�REMHFW�RI�WKH�ZDU�DV�WKH�SUHVHUYDWLRQ�RI�WKH�8QLRQ�DQG�WKDW�LW�GLG�QRW
SURSRVH�WR�ILJKW�IRU�VODYHV�RU�WRXFK�VODYHU\��LW�IDFHG�D�VWDPSHGH�RI�IXJLWLYH�VODYHV�

(YHU\�VWHS�WKH�1RUWKHUQ�DUPLHV�WRRN�WKHQ�PHDQW�IXJLWLYH�VODYHV��7KH\�FURVVHG�WKH�3RWRPDF�
DQG�WKH�VODYHV�RI�QRUWKHUQ�9LUJLQLD�EHJDQ�WR�SRXU�LQWR�WKH�DUP\�DQG�LQWR�:DVKLQJWRQ��7KH\
FDSWXUHG�)RUWUHVV�0RQURH��DQG�VODYHV�IURP�9LUJLQLD�DQG�HYHQ�1RUWK�&DUROLQD�SRXUHG�LQWR�WKH
DUP\��7KH\�FDSWXUHG�3RUW�5R\DO��DQG�WKH�PDVWHUV�UDQ�DZD\��OHDYLQJ�GURYHV�RI�EODFN�IXJLWLYHV
LQ�WKH�KDQGV�RI�WKH�1RUWKHUQ�DUP\��7KH\�PRYHG�GRZQ�WKH�0LVVLVVLSSL�9DOOH\��DQG�LI�WKH�VODYHV
GLG�QRW�UXVK�WR�WKH�DUP\��WKH�DUP\�PDUFKHG�WR�WKH�VODYHV��7KH\�FDSWXUHG�1HZ�2UOHDQV��DQG
FDSWXUHG�D�JUHDW�EODFN�FLW\�DQG�D�VWDWH�IXOO�RI�VODYHV�

:KDW�ZDV�WR�EH�GRQH"�7KH\�WULHG�WR�VHQG�WKH�VODYHV�EDFN��DQG�HYHQ

XVHG�WKH�VROGLHUV�IRU�UHFDSWXULQJ�WKHP��7KLV�ZDV�DOO�ZHOO�HQRXJK�DV�ORQJ�DV�WKH�ZDU�ZDV�D
GUHVV�SDUDGH��%XW�ZKHQ�LW�EHFDPH�UHDO�ZDU��DQG�VODYHV�ZHUH�FDSWXUHG�RU�UHFHLYHG��WKH\�FRXOG
EH�XVHG�DV�PXFK�QHHGHG�ODERUHUV�DQG�VHUYDQWV�E\�WKH�1RUWKHUQ�DUP\�

7KLV�EXW�HPSKDVL]HG�DQG�PDGH�FOHDUHU�D�WUXWK�ZKLFK�RXJKW��WR�KDYH�EHHQ�UHFRJQL]HG�IURP�WKH
YHU\�EHJLQQLQJ��7KH�6RXWKHUQ�ZRUNHU��EODFN�DQG�ZKLWH��KHOG�WKH�NH\�WR�WKH�ZDU��DQG�RI�WKH�WZR
JURXSV��WKH�EODFN�ZRUNHU�UDLVLQJ�IRRG�DQG�UDZ�PDWHULDOV�KHOG�DQ�HYHQ�PRUH�VWUDWHJLF�SODFH
WKDQ�WKH�ZKLWH��7KLV�ZDV�VR�FOHDU�D�IDFW�WKDW�ERWK�VLGHV�VKRXOG�KDYH�NQRZQ�LW��)UHPRQW�LQ
0LVVRXUL�WRRN�WKH�ORJLFDO�DFWLRQ�RI�IUHHLQJ�VODYHV�RI�WKH�HQHP\�URXQG�DERXW�KLP�E\
SURFODPDWLRQ��DQG�3UHVLGHQW�/LQFROQ�MXVW�DV�SURPSWO\�UHSXGLDWHG�ZKDW�KH�KDG�GRQH��(YHQ
EHIRUH�WKDW��*HQHUDO�%XWOHU�LQ�9LUJLQLD��FRPPDQGHU�RI�WKH�8QLRQ�IRUFHV�DW�)RUWUHVV�0RQURH�
PHW�WKUHH�VODYHV�ZDONLQJ�LQWR�KLV�FDPS�IURP�WKH�&RQIHGHUDWH�IRUWLILFDWLRQV�ZKHUH�WKH\�KDG
EHHQ�DW�ZRUN��%XWOHU�LPPHGLDWHO\�GHFODUHG�WKHVH�PHQ��FRQWUDEDQG�RI�ZDU��DQG�SXW�WKHP�WR



ZRUN�LQ�KLV�RZQ�FDPS��0RUH�VODYHV�IROORZHG��DFFRPSDQLHG�E\�WKHLU�ZLYHV�DQG�FKLOGUHQ��7KH
VLWXDWLRQ�KHUH�ZDV�QRW�TXLWH�VR�ORJLFDO��1HYHUWKHOHVV��%XWOHU�NHSW�WKH�IXJLWLYHV�DQG�IUHHG�WKHP
DQG�OHW�WKHP�GR�ZKDW�ZRUN�WKH\�FRXOG��DQG�KLV�DFWLRQ�ZDV�DSSURYHG�E\�WKH�6HFUHWDU\�RI�:DU�

�2Q�0D\�WZHQW\�VL[WK��RQO\�WZR�GD\V�DIWHU�WKH�RQH�VODYH�DSSHDUHG�EHIRUH�%XWOHU��HLJKW
1HJURHV�DSSHDUHG��RQ�WKH�QH[W�GD\��IRUW\�VHYHQ��RI�DOO�DJHV�DQG�ERWK�VH[HV��(DFK�GD\�WKH\
FRQWLQXHG�WR�FRPH�E\�WZHQWLHV��WKLUWLHV�DQG�IRUWLHV�XQWLO�E\�-XO\���WK�WKH�QXPEHU�KDG�UHDFKHG
QLQH�KXQGUHG��,Q�D�YHU\�VKRUW�ZKLOH�WKH�QXPEHU�UDQ�XS�LQWR�WKH�WKRXVDQGV��7KH�UHQRZQHG
)RUWUHVV�WRRN�WKH�QDPH�RI�WKH�
IUHHGRP�IRUW
�WR�ZKLFK�WKH�EODFNV�FDPH�E\�PHDQV�RI�D

P\VWHULRXV�VSLULWXDO�WHOHJUDSK�
���

,Q�'HFHPEHU��������WKH�6HFUHWDU\�RI�WKH�7UHDVXU\��6LPRQ�&DPHURQ��KDG�ZULWWHQ��SULQWHG�DQG
SXW�LQWR�WKH�PDLOV�KLV�ILUVW�UHSRUW�DV�6HFUHWDU\�RI�:DU�ZLWKRXW�FRQVXOWDWLRQ�ZLWK�WKH
3UHVLGHQW��3RVVLEO\�KH�NQHZ�WKDW�KLV�UHFRPPHQGDWLRQV�ZRXOG�QRW�EH�DSSURYHG��EXW��KH
UHFRPPHQGHG�WKH�JHQHUDO�DUPLQJ�RI�1HJURHV��GHFODULQJ�WKDW�WKH�)HGHUDOV�KDG�DV�FOHDU�D�ULJKW
WR�HPSOR\�VODYHV�WDNHQ�IURP�WKH�HQHP\�DV�WR�XVH�FDSWXUHG�JXQSRZGHU���7KLV�UHSRUW�ZDV
UHFDOOHG�E\�WKH�3UHVLGHQW�E\�WHOHJUDSK�DQG�WKH�VWDWHPHQWV�RI�WKH�6HFUHWDU\�ZHUH�PRGLILHG��7KH
LQFLGHQW�DURXVHG�VRPH�XQSOHDVDQWQHVV�LQ�WKH�FDELQHW�

7KH�SXEOLVKHG�UHSRUW�ILQDOO\�VDLG�

�3HUVRQV�KHOG�E\�UHEHOV��XQGHU�VXFK�ODZV��WR�VHUYLFH�DV�VODYHV��PD\��KRZHYHU��EH�MXVWO\
OLEHUDWHG�IURP�WKHLU�FRQVWUDLQW��DQG�PDGH�PRUH�YDOXDEOH�LQ�YDULRXV�HPSOR\PHQWV��WKURXJK
YROXQWDU\�DQG�FRPSHQVDWHG�VHUYLFH��WKDQ�LI�FRQILVFDWHG�DV�VXEMHFWV�RI�SURSHUW\��

7UDQVIRUPLQJ�LWVHOI�VXGGHQO\�IURP�D�SUREOHP�RI�DEDQGRQHG�SODQ�

WDWLRQV�DQG�VODYHV�FDSWXUHG�ZKLOH�EHLQJ�XVHG�E\�WKH�HQHP\�IRU�PLOLWDU\�SXUSRVHV��WKH
PRYHPHQW�EHFDPH�D�JHQHUDO�VWULNH�DJDLQVW�WKH�VODYH�V\VWHP�RQ�WKH�SDUW�RI�DOO�ZKR�FRXOG�ILQG
RSSRUWXQLW\��7KH�WULFNOLQJ�VWUHDPV�RI�IXJLWLYHV�VZHOOHG�WR�D�IORRG��2QFH�EHJXQ��WKH�JHQHUDO
VWULNH�RI�EODFN�DQG�ZKLWH�ZHQW�PDGO\�DQG�UHOHQWOHVVO\�RQ�OLNH�VRPH�JUHDW�VDJD�

�,PDJLQH��LI�\RX�ZLOO��D�VODYH�SRSXODWLRQ��VSULQJLQJ�IURP�DQWHFHGHQW�EDUEDULVP��ULVLQJ�XS�DQG
OHDYLQJ�LWV�DQFLHQW�ERQGDJH��IRUVDNLQJ�LWV�ORFDO�WUDGLWLRQV�DQG�DOO�WKH�DVVRFLDWLRQV�DQG
DWWUDFWLRQV�RI�WKH�ROG�SODQWDWLRQ�OLIH��FRPLQJ�JDUEHG�LQ�UDJV�RU�LQ�VLONV��ZLWK�IHHW�VKRG�RU
EOHHGLQJ��LQGLYLGXDOO\�RU�LQ�IDPLOLHV�DQG�ODUJHU�JURXSV�²DQ�DUP\�RI�VODYHV�DQG�IXJLWLYHV�
SXVKLQJ�LWV�ZD\�LUUHVLVWLEO\�WRZDUG�DQ�DUP\�RI�ILJKWLQJ�PHQ��SHUSHWXDOO\�RQ�WKH�GHIHQVLYH�DQG
SHUSHWXDOO\�UHDG\�WR�DWWDFN��7KH�DUULYDO�DPRQJ�XV�RI�WKHVH�KRUGHV�ZDV�OLNH�WKH�RQFRPLQJ�RI
FLWLHV��7KHUH�ZDV�QR�SODQ�LQ�WKLV�H[RGXV��QR�0RVHV�WR�OHDG�LW��8QOHWWHUHG�UHDVRQ�RU�WKH�PHUH
LQDUWLFXODWH�GHFLVLRQ�RI�LQVWLQFW�EURXJKW�WKHP�WR�XV��2IWHQ�WKH�VODYHV�PHW�SUHMXGLFHV�DJDLQVW
WKHLU�FRORU�PRUH�ELWWHU�WKDQ�DQ\�WKH\�KDG�OHIW�EHKLQG��%XW�WKHLU�RZQ�LQWHUHVWV�ZHUH�LGHQWLFDO�
WKH\�IHOW��ZLWK�WKH�REMHFWV�RI�RXU�DUPLHV��D�EOLQG�WHUURU�VWXQJ�WKHP��DQ�HTXDOO\�EOLQG�KRSH
DOOXUHG�WKHP��DQG�WR�XV�WKH\�FRPH����

�(YHQ�EHIRUH�WKH�FORVH�RI�������PDQ\�WKRXVDQGV�RI�EODFNV�RI�DOO�DJHV��UDJJHG��ZLWK�QR
SRVVHVVLRQV��H[FHSW�WKH�EXQGOHV�ZKLFK�WKH\�FDUULHG��KDG�DVVHPEOHG�DW�1RUIRON��+DPSWRQ�
$OH[DQGULD�DQG�:DVKLQJWRQ��2WKHUV��ODQGOHVV��KRPHOHVV��KHOSOHVV��LQ�IDPLOLHV�DQG�LQ
PXOWLWXGHV��LQFOXGLQJ�D�FRQVLGHUDEOH�QXPEHU�RI�ZUHWFKHG�ZKLWH�SHRSOH��IORFNHG�1RUWK�IURP



7HQQHVVHH��.HQWXFN\��$UNDQVDV�DQG�0LVVRXUL��$OO�WKHVH�ZHUH�UHOLHYHG�LQ�SDUW�E\�DUP\�UDWLRQV�
LUUHJXODUO\�LVVXHG��DQG�E\�YROXQWHHU�VRFLHWLHV�RI�WKH�1RUWK��ZKLFK�JDLQHG�WKHLU�PRQH\�IURP
FKXUFKHV�DQG�LQGLYLGXDOV�LQ�WKLV�FRXQWU\�DQG�DEURDG��,Q�WKH�VSULQJ�RI�������WKHUH�ZHUH
VZDUPLQJ�FURZGV�RI�1HJURHV�DQG�ZKLWH�UHIXJHHV�DORQJ�WKH�OLQH�RI�GHIHQVH�PDGH�EHWZHHQ�WKH
DUPLHV�RI�WKH�1RUWK�DQG�6RXWK�DQG�UHDFKLQJ�IURP�0DU\ODQG�WR�9LUJLQLD��DORQJ�WKH�FRDVW�IURP
1RUIRON�WR�1HZ�2UOHDQV��6ROGLHUV�DQG�PLVVLRQDULHV�WROG�RI�WKHLU�YLUWXHV�DQG�YLFHV��WKHLU�MR\
DQG�H[WUHPH�VXIIHULQJ��7KH�1RUWK�ZDV�PRYHG�WR�DQ�H[WUDRUGLQDU\�GHJUHH��DQG�HQGOHVV�ERGLHV
RI�ZRUNHUV�DQG�PLVVLRQDULHV�ZHUH�RUJDQL]HG�DQG�FROOHFWHG�IXQGV�IRU�PDWHULDOV�

�5XGH�EDUUDFNV�ZHUH�HUHFWHG�DW�GLIIHUHQW�SRLQWV�IRU�WKH�WHPSRUDU\�VKHOWHU�RI�WKH�IUHHGPHQ�
EXW�DV�VRRQ�DV�SRVVLEOH�WKH�FRORQLHV�WKXV�IRUPHG�ZHUH�EURNHQ�XS�DQG�WKH�SHRSOH�HQFRXUDJHG
WR�P�DNH�LQGLYLGXDO�FRQWUDFWV�IRU�ODERU�XSRQ�QHLJKERULQJ�SODQWDWLRQV��,Q�FRQQHFWLRQ�ZLWK�WKH
FRORQLHV��IDUPV�ZHUH�FXOWLYDWHG�ZKLFK�DLGHG�WR�PHHW�WKH�H[SHQVHV��+RVSLWDOV�ZHUH�HVWDEOLVKHG
DW�YDULRXV�SRLQWV�IRU�WKH�VLFN��RI�ZKRP�WKHUH�ZHUH�JUHDW�QXPEHUV��7KH�VHSDUDWLRQ�RI�IDPLOLHV
E\�WKH�ZDU��DQG

LOOHJLWLPDWH�ELUWK�LQ�FRQVHTXHQFH�RI�VODYHU\��OHIW�D�JUHDW�QXPEHU�RI�FKLOGUHQ�SUDFWLFDOO\�LQ�D
VWDWH�RI�RUSKDQDJH����

7KLV�ZDV�WKH�EHJLQQLQJ�RI�WKH�VZDUPLQJ�RI�WKH�VODYHV��RI�WKH�TXLHW�EXW�XQVZHUYLQJ
GHWHUPLQDWLRQ�RI�LQFUHDVLQJ�QXPEHUV�QR�ORQJHU�WR�ZRUN�RQ�&RQIHGHUDWH�SODQWDWLRQV��DQG�WR
VHHN�WKH�IUHHGRP�RI�WKH�1RUWKHUQ�DUPLHV��:KHUHYHU�WKH�DUP\�PDUFKHG�DQG�LQ�VSLWH�RI�DOO
REVWDFOHV�FDPH�WKH�ULVLQJ�WLGH�RI�VODYHV�VHHNLQJ�IUHHGRP��)RU�D�ORQJ�WLPH��WKHLU�WUHDWPHQW�ZDV
OHIW�ODUJHO\�WR�WKH�GLVFUHWLRQ�RI�WKH�GHSDUWPHQW�PDQDJHUV��VRPH�ZHOFRPHG�WKHP��VRPH�GURYH
WKHP�DZD\��VRPH�RUJDQL]HG�WKHP�IRU�ZRUN��*UDGXDOO\��WKH�IXJLWLYHV�EHFDPH�RUJDQL]HG�DQG
IRUPHG�D�JUHDW�ODERU�IRUFH�IRU�WKH�DUP\��6HYHUDO�WKRXVDQG�ZHUH�HPSOR\HG�DV�ODERUHUV�
VHUYDQWV��DQG�VSLHV�

$�VSHFLDO�ZDU�FRUUHVSRQGHQW�RI�WKH�1HZ�<RUN�7ULEXQH�ZULWHV���*RG�EOHVV�WKH�1HJURHV�
�VD\�,�
ZLWK�HDUQHVW�OLSV��'XULQJ�RXU�HQWLUH�FDSWLYLW\��DQG�DIWHU�RXU�HVFDSH��WKH\�ZHUH�HYHU�RXU�ILUP�
EUDYH��XQIOLQFKLQJ�IULHQGV��:H�QHYHU�PDGH�DQ�DSSHDO�WR�WKHP�WKH\�GLG�QRW�DQVZHU��7KH\�QHYHU
KHVLWDWHG�WR�GR�XV�D�VHUYLFH�DW�WKH�ULVN�HYHQ�RI�OLIH��DQG�XQGHU�WKH�PRVW�WU\LQJ�FLUFXPVWDQFHV
UHYHDOHG�D�GHYRWLRQ�DQG�D�VSLULW�RI�VHOI�VDFULILFH�WKDW�ZDV�KHURLF��7KH�PDJLF�ZRUG�
<DQNHH

RSHQHG�DOO�WKHLU�KHDUWV��DQG�HOLFLWHG�WKH�ORIWLHVW�YLUWXHV��7KH\�ZHUH�LJQRUDQW��RSSUHVVHG�
HQVODYHG��EXW�WKH\�DOZD\V�FKHULVKHG�D�VLPSOH�DQG�D�EHDXWLIXO�IDLWK�LQ�WKH�FDXVH�RI�WKH�8QLRQ
DQG�LWV�XOWLPDWH�WULXPSK��DQG�QHYHU�DEDQGRQHG�RU�WXUQHG�DVLGH�IURP�D�PDQ�ZKR�VRXJKW�IRRG
RU�VKHOWHU�RQ�KLV�ZD\�WR�)UHHGRP����

7KLV�ZKROH�PRYH�ZDV�QRW�GUDPDWLF�RU�K\VWHULFDO��UDWKHU�LW�ZDV�OLNH�WKH�JUHDW�XQEURNHQ�VZHOO�RI
WKH�RFHDQ�EHIRUH�LW�GDVKHV�RQ�WKH�UHHIV��7KH�1HJURHV�VKRZHG�QR�GLVSRVLWLRQ�WR�VWULNH�WKH�RQH
WHUULEOH�EORZ�ZKLFK�EURXJKW�EODFN�PHQ�IUHHGRP�LQ�+DLWL�DQG�ZKLFK�LQ�DOO�KLVWRU\�KDV�EHHQ
XVHG�E\�DOO�VODYHV�DQG�MXVWLILHG��7KHUH�ZHUH�VRPH�SODQV�IRU�LQVXUUHFWLRQ�PDGH�E\�8QLRQ
RIILFHUV�

�7KH�SODQ�LV�WR�LQGXFH�WKH�EODFNV�WR�PDNH�D�VLPXOWDQHRXV�PRYHPHQW�RI�ULVLQJ��RQ�WKH�QLJKW�RI
WKH��VW�RI�$XJXVW�QH[W��RYHU�WKH�HQWLUH�6WDWHV�LQ�UHEHOOLRQ��WR�DUP�WKHPVHOYHV�ZLWK�DQ\�DQG
HYHU\�NLQG�RI�ZHDSRQ�WKDW�PD\�FRPH�WR�KDQG��DQG�FRPPHQFH�RSHUDWLRQV�E\�EXUQLQJ�DOO�WKH
UDLOURDG�DQG�FRXQWU\�EULGJHV��DQG�WHDU�XS�UDLOURDG�WUDFNV��DQG�WR�GHVWUR\�WHOHJUDSK�OLQHV��HWF��



DQG�WKHQ�WDNH�WR�WKH�ZRRGV��VZDPSV��RU�WKH�PRXQWDLQV��ZKHUH�WKH\�PD\�HPHUJH�DV�RFFDVLRQ
PD\�RIIHU�IRU�SURYLVLRQV�DQG�IRU�IXUWKHU�GHSUHGDWLRQV��1R�EORRG�LV�WR�EH�VKHG�H[FHSW�LQ�VHOI�
GHIHQVH��7KH�FRUQ�ZLOO�EH�ULSH�DERXW�WKH��VW�RI�$XJXVW�DQG�ZLWK�WKLV�DQG�KRJV�UXQQLQJ�LQ�WKH
ZRRGV��DQG�E\�IRUDJLQJ�XSRQ�WKH�SODQWDWLRQV�E\�QLJKW��WKH\�FDQ�VXEVLVW��7KLV�LV�WKH�SODQ�LQ
VXEVWDQFH��DQG�LI�ZH�FDQ�REWDLQ�D�FRQFHUWHG�PRYHPHQW�DW�WKH�WLPH�QDPHG�LW�ZLOO�GRXEWOHVV�EH
VXFFHVVIXO����

6XFK�SODQV�FDPH�WR�QDXJKW�IRU�WKH�VLPSOH�UHDVRQ�WKDW�WKHUH�ZDV�DQ�HDVLHU�ZD\�LQYROYLQJ
IUHHGRP�ZLWK�OHVV�ULVN�

7KH�6RXWK�SUHHQHG�LWVHOI�RQ�WKH�DEVHQFH�RI�VODYH�YLROHQFH��*RYHUQRU�:DONHU�RI�)ORULGD�VDLG�LQ
KLV�LQDXJXUDO�LQ��������:KHUH��LQ�DOO�WKH�UHFRUGV�RI�WKH�SDVW��GRHV�KLVWRU\�SUHVHQW�VXFK�DQ
LQVWDQFH�RI�VWHDGIDVW�GHYRWLRQ��XQZDYHULQJ�DWWDFKPHQW�DQG�FRQVWDQF\�DV�ZDV�H[KLELWHG�E\�WKH
VODYHV�RI�WKH�6RXWK�WKURXJKRXW�WKH�IHDUIXO�FRQWHVW�WKDW�KDV�MXVW�HQGHG�"�7KH�FRXQWU\�LQYDGHG�
KRPHV�GHVRODWHG��WKH�PDVWHU�DEVHQW�LQ�WKH�DUP\�RU�IRUFHG�WR�VHHN�VDIHW\�LQ�IOLJKW�DQG�OHDYH
WKH�PLVWUHVV�DQG�KHU�KHOSOHVV�LQIDQWV�XQSURWHFWHG��ZLWK�HYHU\�LQFLWHPHQW�WR�LQVXERUGLQDWLRQ
DQG�LQVWLJDWLRQ��WR�UDSLQH�DQG�PXUGHU��QR�LQVWDQFH�RI�LQVXUUHFWLRQ��DQG�VFDUFHO\�RQH�RI
YROXQWDU\�GHVHUWLRQ�KDV�EHHQ�UHFRUGHG��

7KH�FKDQJHV�XSRQ�WKLV�WKHPH�KDYH�EHHQ�UXQJ�E\�6RXWKHUQ�RUDWRUV�PDQ\�WLPHV�VLQFH��7KH
VWDWHPHQW��RI�FRXUVH��LV�QRW�TXLWH�WUXH��+XQGUHGV�RI�WKRXVDQGV�RI�VODYHV�ZHUH�YHU\�HYLGHQWO\
OHDYLQJ�WKHLU�PDVWHUV
�KRPHV�DQG�SODQWDWLRQV��7KH\�GLG�QRW�ZUHDN�YHQJHDQFH�RQ�XQSURWHFWHG
ZRPHQ��7KH\�IRXQG�DQ�HDVLHU��PRUH�HIIHFWLYH�DQG�PRUH�GHFHQW�ZD\�WR�IUHHGRP��0HQ�JR�ZLOG
DQG�ILJKW�IRU�IUHHGRP�ZLWK�EHVWLDO�IHURFLW\�ZKHQ�WKH\�PXVW²ZKHUH�WKHUH�LV�QR�RWKHU�ZD\��EXW
KXPDQ�QDWXUH�GRHV�QRW�GHOLEHUDWHO\�FKRRVH�EORRG²DW�OHDVW�QRW�EODFN�KXPDQ�QDWXUH��2Q�WKH
RWKHU�KDQG��IRU�HYHU\�VODYH�WKDW�HVFDSHG�WR�WKH�8QLRQ�DUP\��WKHUH�ZHUH�WHQ�OHIW�RQ�WKH
XQWRXFKHG�DQG�LQDFFHVVLEOH�SODQWDWLRQV�

$QRWKHU�VWHS�ZDV�ORJLFDO�DQG�LQHYLWDEOH��7KH�PHQ�ZKR�KDQGOHG�D�VSDGH�IRU�WKH�1RUWKHUQ
DUPLHV��WKH�PHQ�ZKR�IHG�WKHP��DQG�DV�VSLHV�EURXJKW�LQ�LQIRUPDWLRQ��FRXOG�DOVR�KDQGOH�D�JXQ
DQG�VKRRW��:LWKRXW�OHJDO�DXWKRULW\�DQG�LQ�VSLWH�RI�LW��VXGGHQO\�WKH�1HJUR�EHFDPH�D�VROGLHU�
/DWHU�KLV�VHUYLFHV�DV�VROGLHU�ZHUH�QRW�RQO\�SHUPLWWHG�EXW�ZHUH�GHPDQGHG�WR�UHSODFH�WKH�WLUHG
DQG�UHEHOOLRXV�ZKLWH�PHQ�RI�WKH�1RUWK��%XW�DV�D�VROGLHU��WKH�1HJUR�PXVW�EH�IUHH�

7KH�1RUWK�VWDUWHG�RXW�ZLWK�WKH�LGHD�RI�ILJKWLQJ�WKH�ZDU�ZLWKRXW�WRXFKLQJ�VODYHU\��7KH\�IDFHG
WKH�IDFW��DIWHU�VHYHUH�ILJKWLQJ��WKDW�1HJURHV�VHHPHG�D�YDOXDEOH�DVVHW�DV�ODERUHUV��DQG�WKH\
WKHUHIRUH�GHFODUHG�WKHP��FRQWUDEDQG�RI�ZDU���,W�ZDV�EXW�D�VWHS�IURP�WKDW�WR�DWWUDFW�DQG�LQGXFH
1HJUR�ODERU�WR�KHOS�WKH�1RUWKHUQ�DUPLHV��6ODYHV�ZHUH�XUJHG�DQG�LQYLWHG�LQWR�WKH�1RUWKHUQ
DUPLHV��WKH\�EHFDPH�PLOLWDU\�ODERUHUV�DQG�VSLHV��QRW�VLPSO\�PLOLWDU\�ODERUHUV��EXW�ODERUHUV�RQ
WKH�SODQWDWLRQV��ZKHUH�WKH�FURSV�ZHQW�WR�KHOS�WKH�)HGHUDO�DUP\�RU�ZHUH�VROG�1RUWK��7KXV
ZKHUHYHU�1RUWKHUQ�DUPLHV�DSSHDUHG��1HJUR�ODERUHUV�FDPH��DQG�WKH�1RUWK�IRXQG�LWVHOI�DFWXDOO\
IUHHLQJ�VODYHV�EHIRUH�LW�KDG�WKH�VOLJKWHVW�LQWHQWLRQ�RI�GRLQJ�VR��LQGHHG�ZKHQ�LW�KDG�HYHU\
LQWHQWLRQ�QRW�WR�

7KH�H[SHULHQFH�RI�WKH�DUP\�ZLWK�WKH�UHIXJHHV�DQG�WKH�ULVH�RI�WKH�GHSDUWPHQWV�RI�1HJUR�DIIDLUV
ZHUH�D�PRVW�LQWHUHVWLQJ��EXW�XQIRUWXQDWHO\�OLWWOH�VWXGLHG��SKDVH�RI�5HFRQVWUXFWLRQ��<HW�LW
FRQWDLQHG�LQ�D



VHQVH�WKH�NH\�WR�WKH�XQGHUVWDQGLQJ�RI�WKH�ZKROH�VLWXDWLRQ��$W�ILUVW��WKH�UXVK�RI�WKH�1HJURHV
IURP�WKH�SODQWDWLRQV�FDPH�DV�D�VXUSULVH�DQG�ZDV�YDULRXVO\�LQWHUSUHWHG��7KH�HDVLHVW�WKLQJ�WR
VD\�ZDV�WKDW�1HJURHV�ZHUH�WLUHG�RI�ZRUN�DQG�ZDQWHG�WR�OLYH�DW�WKH�H[SHQVH�RI�WKH�JRYHUQPHQW�
ZDQWHG�WR�WUDYHO�DQG�VHH�WKLQJV�DQG�SODFHV��%XW�LQ�FRQWUDGLFWLRQ�WR�WKLV�ZDV�WKH�H[WHQW�RI�WKH
PRYHPHQW�DQG�WKH�WHUULEOH�VXIIHULQJ�RI�WKH�UHIXJHHV��,I�WKH\�ZHUH�VHHNLQJ�SHDFH�DQG�TXLHW�
WKH\�ZHUH�PXFK�EHWWHU�RII�RQ�WKH�SODQWDWLRQV�WKDQ�WUDLOLQJ�LQ�WKH�IRRWVWHSV�RI�WKH�DUP\�RU
VTXDWWLQJ�PLVHUDEO\�LQ�WKH�FDPSV��7KH\�ZHUH�PLVWUHDWHG�E\�WKH�VROGLHUV��ULGLFXOHG��GULYHQ
DZD\��DQG�\HW�WKH\�FDPH��7KH\�LQFUHDVHG�ZLWK�HYHU\�FDPSDLJQ��DQG�DV�D�ILQDO�JHVWXUH��WKH\
PDUFKHG�ZLWK�6KHUPDQ�IURP�$WODQWD�WR�WKH�VHD��DQG�PHW�WKH�UHIXJHHV�DQG�DEDQGRQHG�KXPDQ
SURSHUW\�RQ�WKH�6HD�,VODQGV�DQG�WKH�&DUROLQD�&RDVW�

7KLV�ZDV�QRW�PHUHO\�WKH�GHVLUH�WR�VWRS�ZRUN��,W�ZDV�D�VWULNH�RQ�D�ZLGH�EDVLV�DJDLQVW�WKH
FRQGLWLRQV�RI�ZRUN��,W�ZDV�D�JHQHUDO�VWULNH�WKDW�LQYROYHG�GLUHFWO\�LQ�WKH�HQG�SHUKDSV�D�KDOI
PLOOLRQ�SHRSOH��7KH\�ZDQWHG�WR�VWRS�WKH�HFRQRP\�RI�WKH�SODQWDWLRQ�V\VWHP��DQG�WR�GR�WKDW
WKH\�OHIW�WKH�SODQWDWLRQV��$W�ILUVW��WKH�FRPPDQGHUV�ZHUH�GLVSRVHG�WR�GULYH�WKHP�DZD\��RU�WR
JLYH�WKHP�TXDVL�IUHHGRP�DQG�OHW�WKHP�GR�DV�WKH\�SOHDVHG�ZLWK�WKH�QRWKLQJ�WKDW�WKH\
SRVVHVVHG��7KLV�GLG�QRW�ZRUN��7KHQ�WKH�FRPPDQGHUV�RUJDQL]HG�UHOLHI�DQG�DIWHUZDUG��ZRUN�
7KLV�FDPH�WR�WKH�DWWHQWLRQ�RI�WKH�FRXQWU\�ILUVW�LQ�3LHUFH
V��7HQ�7KRXVDQG�&OLHQWV���3LHUFH�RI
%RVWRQ�KDG�ZRUNHG�ZLWK�WKH�UHIXJHHV�LQ�9LUJLQLD�XQGHU�%XWOHU��SURYLGHG�WKHP�ZLWK�IRRG�DQG
SODFHV�WR�OLYH��DQG�JLYHQ�WKHP�MREV�DQG�ODQG�WR�FXOWLYDWH��+H�ZDV�VXFFHVVIXO��+H�FDPH�IURP
WKHUH��DQG��LQ�FRQMXQFWLRQ�ZLWK�WKH�7UHDVXU\�'HSDUWPHQW��EHJDQ�WKH�ZRUN�RQ�D�YDVWHU�VFDOH�DW
3RUW�5R\DO��+HUH�KH�IRXQG�WKH�NH\�WR�WKH�VLWXDWLRQ��7KH�1HJURHV�ZHUH�ZLOOLQJ�WR�ZRUN�DQG�GLG
ZRUN��EXW�WKH\�ZDQWHG�ODQG�WR�ZRUN��DQG�WKH\�ZDQWHG�WR�VHH�DQG�RZQ�WKH�UHVXOWV�RI�WKHLU�WRLO�
,W�ZDV�KHUH�DQG�LQ�WKH�:HVW�DQG�WKH�6RXWK�WKDW�D�QHZ�YLVWD�RSHQHG��+HUH�ZDV�D�FKDQFH�WR
HVWDEOLVK�DQ�DJUDULDQ�GHPRFUDF\�LQ�WKH�6RXWK��SHDVDQW�KROGHUV�RI�VPDOO�SURSHUWLHV��HDJHU�WR
ZRUN�DQG�UDLVH�FURSV��DPHQDEOH�WR�VXJJHVWLRQ�DQG�JHQHUDO�GLUHFWLRQ��$OO�WKH\�QHHGHG�ZDV
KRQHVW\�LQ�WUHDWPHQW��DQG�HGXFDWLRQ��:KHUHYHU�WKHVH�FRQGLWLRQV�ZHUH�IXOILOOHG��WKH�UHVXOW�ZDV
OLWWOH�OHVV�WKDQ�SKHQRPHQDO��7KLV�ZDV�WHVWLILHG�WR�E\�3LHUFH�LQ�WKH�&DUROLQDV��E\�%XWOHU
V�DJHQWV
LQ�1RUWK�&DUROLQD��E\�WKH�H[SHULPHQW�RI�WKH�6HD�,VODQGV��E\�*UDQW
V�GHSDUWPHQW�RI�1HJUR
DIIDLUV�XQGHU�(DWRQ��DQG�E\�%DQNV
�GLUHFWLRQ�RI�1HJUR�ODERU�LQ�/RXLVLDQD��,W�LV�DVWRQLVKLQJ
KRZ�WKLV�DUP\�RI�VWULNLQJ�ODERU�IXUQLVKHG�LQ�WLPH���������)HGHUDO�VROGLHUV�ZKRVH�HYLGHQW
DELOLW\�WR�ILJKW�GHFLGHG�WKH�ZDU�

*HQHUDO�%XWOHU�ZHQW�IURP�9LUJLQLD�WR�1HZ�2UOHDQV�WR�WDNH�FKDUJH�RI�WKH�FLW\�QHZO\�FDSWXUHG
LQ�$SULO��������+HUH�ZDV�D�ZKROH�FLW\�KDOI�

ILOOHG�ZLWK�EODFNV�DQG�PXODWWRHV��VRPH�RI�WKHP�ZHDOWK\�IUHH�1HJURHV�DQG�VROGLHUV�ZKR�FDPH
RYHU�IURP�WKH�&RQIHGHUDWH�VLGH�DQG�MRLQHG�WKH�)HGHUDOV�

3HUKDSV�WKH�JUHDWHVW�DQG�PRVW�V\VWHPDWLF�RUJDQL]LQJ�RI�IXJLWLYHV�WRRN�SODFH�LQ�1HZ�2UOHDQV�
$W�ILUVW��%XWOHU�KDG�LVVXHG�RUGHUV�WKDW�QR�VODYHV�ZRXOG�EH�UHFHLYHG�LQ�1HZ�2UOHDQV��0DQ\
SODQWHUV�ZHUH�XQDEOH�WR�PDNH�VODYHV�ZRUN�RU�WR�VXSSRUW�WKHP��DQG�VHQW�WKHP�EDFN�RI�WKH
)HGHUDO�OLQHV��SODQQLQJ�WR�UHFODLP�WKHP�DIWHU�WKH�ZDU�ZDV�RYHU��%XWOHU�HPDQFLSDWHG�WKHVH
VODYHV�LQ�VSLWH�RI�WKH�IDFW�WKDW�KH�NQHZ�WKLV�ZDV�DJDLQVW�/LQFROQ
V�SROLF\��$V�WKH�IORRG�NHSW
FRPLQJ��KH�VHL]HG�DEDQGRQHG�VXJDU�SODQWDWLRQV�DQG�EHJDQ�WR�ZRUN�WKHP�ZLWK�1HJUR�ODERU�IRU
WKH�EHQHILW�RI�WKH�JRYHUQPHQW�



%\�SHUPLVVLRQ�RI�WKH�:DU�'HSDUWPHQW��DQG�XQGHU�WKH�DXWKRULW\�RI�WKH�&RQILVFDWLRQ�$FW�
%XWOHU�RUJDQL]HG�FRORQLHV�RI�IXJLWLYHV��DQG�UHJXODWHG�HPSOR\PHQW��+LV�EURWKHU��&RORQHO
%XWOHU��DQG�RWKHUV�ZRUNHG�SODQWDWLRQV��KLULQJ�WKH�1HJUR�ODERU��7KH�1HJURHV�VWRRG�DW�%XWOHU
V
ULJKW�KDQG�GXULQJ�WKH�WU\LQJ�WLPH�RI�KLV�DGPLQLVWUDWLRQ��DQG�SDUWLFXODUO\�WKH�ZHOO�WR�GR�IUHH
1HJUR�JURXS�ZHUH�KLV�VWURQJHVW�DOOLHV��+H�ZDV�HQWHUWDLQHG�DW�WKHLU�WDEOHV�DQG�EURXJKW�GRZQ
RQ�KLPVHOI�WKH�ZUDWK�DQG�FRQWHPSW��QRW�VLPSO\�RI�WKH�6RXWK��EXW�HYHQ�RI�WKH�1RUWK��+H
UHFHLYHG�WKH�EODFN�UHJLPHQW��DQG�NHSW�WKHLU�EODFN�RIILFHUV��ZKR�QHYHU�IRUJRW�KLP��:KDWHYHU
HOVH�KH�PLJKW�KDYH�EHHQ�EHIRUH�WKH�ZDU��RU�SURYHG�WR�EH�DIWHUZDUGV���WKH�FRORUHG�SHRSOH�RI
/RXLVLDQD�XQGHU�WKH�SURSHU�VHQVH�RI�WKH�JRRG�\RX�KDYH�GRQH�WR�WKH�$IULFDQ�UDFH�LQ�WKH�8QLWHG
6WDWHV��EHJ�OHDYH�WR�H[SUHVV�WR�\RX�WKHLU�JUDWLWXGH��

)URP������WR�������PDQ\�GLIIHUHQW�V\VWHPV�RI�FDULQJ�IRU�WKH�HVFDSHG�VODYHV�DQG�WKHLU�IDPLOLHV
LQ�WKLV�DUHD�ZHUH�WULHG��%XWOHU�DQG�KLV�VXFFHVVRU��%DQNV��HDFK�VRXJKW�WR�SURYLGH�IRU�WKH
WKRXVDQGV�RI�GHVWLWXWH�IUHHGPHQ�ZLWK�PHGLFLQH��UDWLRQV�DQG�FORWKLQJ��:KHQ�*HQHUDO�%DQNV
WRRN�FRPPDQG��WKHUH�ZDV�VXIIHULQJ��GLVHDVH�DQG�GHDWK�DPRQJ�WKH���������1HJURHV��2Q
-DQXDU\�����������KH�LVVXHG�D�JHQHUDO�RUGHU�PDNLQJ�ODERU�RQ�SXEOLF�ZRUNV�DQG�HOVHZKHUH
FRPSXOVRU\�IRU�1HJURHV�ZKR�KDG�QR�PHDQV�RI�VXSSRUW�

-XVW�DV�VRRQ��KRZHYHU��DV�%DQNV�WULHG�WR�GULYH�WKH�IUHHGPHQ�EDFN�WR�WKH�SODQWDWLRQV�DQG�KDYH
WKHP�ZRUN�XQGHU�D�KDOI�PLOLWDU\�VODYH�UHJLPH��WKH�SODQ�IDLOHG��,W�IDLOHG��QRW�EHFDXVH�WKH
1HJURHV�GLG�QRW�ZDQW�WR�ZRUN��EXW�EHFDXVH�WKH\�ZHUH�VWULNLQJ�DJDLQVW�WKHVH�SDUWLFXODU
FRQGLWLRQV�RI�ZRUN��:KHQ��EHFDXVH�RI�ZLGH�SURWHVW��KH�EHJDQ�WR�ORRN�LQWR�WKH�PDWWHU��KH�VDZ�D
FOHDU�ZD\��+H�VHOHFWHG�1HJURHV�WR�JR�RXW�DQG�ORRN�LQWR�FRQGLWLRQV�DQG�WR�UHSRUW�RQ�ZKDW�ZDV
QHHGHG��DQG�WKH\�PDGH�D�IDLWKIXO�VXUYH\��+H�VHW�XS�D�OLWWOH�VWDWH�ZLWK�LWV�GHSDUWPHQW�RI
HGXFDWLRQ��ZLWK�LWV�ODQGKROGLQJ�DQG�RUJDQL]HG�ZRUN��DQG�DIWHU�H[SHULPHQW�LW�UDQ�LWVHOI��0RUH
DQG�PRUH�KHUH�DQG�XS�WKH�0LVVLVVLSSL�9DOOH\�

XQGHU�RWKHU�FRPPDQGHUV�DQG�DJHQWV��H[SHULPHQWV�H[WHQGHG�DQG�ZHUH�VXFFHVVIXO�

)XUWKHU�XS�WKH�0LVVLVVLSSL��D�GLIIHUHQW�V\VWHP�ZDV�EHJXQ�XQGHU�*HQHUDO�*UDQW��*UDQW
V�DUP\
LQ�WKH�:HVW�RFFXSLHG�*UDQG�-XQFWLRQ��0LVVLVVLSSL��E\�1RYHPEHU��������7KH�XVXDO�LUUHJXODU
KRVW�RI�VODYHV�WKHQ�VZDUPHG�LQ�IURP�WKH�VXUURXQGLQJ�FRXQWU\��7KH\�EHJJHG�IRU�SURWHFWLRQ
DJDLQVW�UHFDSWXUH��DQG�WKH\��RI�FRXUVH��QHHGHG�IRRG��FORWKLQJ�DQG�VKHOWHU��7KH\�FRXOG�QRW�QRZ
EH�UHHQVODYHG�WKURXJK�DUP\�DLG��\HW�QR�SURYLVLRQ�KDG�EHHQ�PDGH�E\�DQ\ERG\�IRU�WKHLU
VXVWHQDQFH��$�IHZ�ZHUH�HPSOR\HG�DV�WHDPVWHUV��VHUYDQWV��FRRNV�DQG�VFRXWV��\HW�LW�VHHPHG�DV
WKRXJK�WKH�YDVW�PDMRULW\�PXVW�EH�OHIW�WR�IUHH]H�DQG�VWDUYH��IRU�ZKHQ�WKH�VWRUPV�FDPH�ZLWK�WKH
ZLQWHU�PRQWKV��WKH�ZHDWKHU�ZDV�RI�JUHDW�VHYHULW\�

*UDQW�GHWHUPLQHG�WKDW�1HJURHV�VKRXOG�SHUIRUP�PDQ\�RI�WKH�FDPS�GXWLHV�RUGLQDULO\�GRQH�E\
VROGLHUV��WKDW�WKH\�VKRXOG�VHUYH�DV�IDWLJXH�PHQ�LQ�WKH�GHSDUWPHQWV�RI�WKH�VXUJHRQ�JHQHUDO�
TXDUWHUPDVWHU��DQG�FRPPLVVDU\��DQG�WKDW�WKH\�VKRXOG�KHOS�LQ�EXLOGLQJ�URDGV�DQG�HDUWKZRUNV�
7KH�ZRPHQ�ZRUNHG�LQ�WKH�FDPS�NLWFKHQV�DQG�DV�QXUVHV�LQ�WKH�KRVSLWDOV��*UDQW�VDLG���,W�ZDV�DW
WKLV�SRLQW�ZKHUH�WKH�ILUVW�LGHD�RI�WKH�)UHHGPHQ
V�%XUHDX�WRRN�LWV�RULJLQ��

*UDQW�VHOHFWHG�DV�KHDG�RI�KLV�'HSDUWPHQW�RI�1HJUR�$IIDLUV��-RKQ�(DWRQ��FKDSODLQ�RI�WKH
7ZHQW\�6HYHQWK�2KLR�9ROXQWHHUV��ZKR�ZDV�VRRQ�SURPRWHG�WR�WKH�FRORQHOF\�RI�D�FRORUHG
UHJLPHQW��DQG�ODWHU�IRU�PDQ\�\HDUV�ZDV�D�&RPPLVVLRQHU�RI�WKH�8QLWHG�6WDWHV�%XUHDX�RI
(GXFDWLRQ��+H�ZDV�WKHQ�FRQVWLWXWHG�&KLHI�RI�1HJUR�$IIDLUV�IRU�WKH�HQWLUH�GLVWULFW�XQGHU



*UDQW
V�MXULVGLFWLRQ�

�,�KRSH�,�PD\�QHYHU�EH�FDOOHG�RQ�DJDLQ�WR�ZLWQHVV�WKH�KRUUULEOH�VFHQHV�,�VDZ�LQ�WKRVH�ILUVW�GD\V
RI�WKH�KLVWRU\�RI�WKH�IUHHGPHQ�LQ�WKH�0LVVLVVLSSL�9DOOH\��$VVLVWDQWV�ZHUH�KDUG�WR�JHW�
HVSHFLDOO\�WKH�NLQG�WKDW�ZRXOG�GR�DQ\�JRRG�LQ�RXU�FDPSV��$�GHWDLOHG�VROGLHU�LQ�HDFK�FDPS�RI�D
WKRXVDQG�SHRSOH�ZDV�WKH�EHVW�WKDW�FRXOG�EH�GRQH��+LV�GXWLHV�ZHUH�VR�RQHURXV�WKDW�KH�HQGHG
E\�GRLQJ�QRWKLQJ������,Q�UHYLHZLQJ�WKH�FRQGLWLRQ�RI�WKH�SHRSOH�DW�WKDW�WLPH��,�DP�QRW�VXUSULVHG
DW�WKH�PDUYHORXV�VWRULHV�WROG�E\�YLVLWRUV�ZKR�FDXJKW�DQ�RFFDVLRQDO�JOLPSVH�RI�WKH�PLVHU\�DQG
ZUHWFKHGQHVV�LQ�WKHVH�FDPSV��������2XU�HIIRUWV�WR�GR�DQ\WKLQJ�IRU�WKHVH�SHRSOH��DV�WKH\�KHUGHG
WRJHWKHU�LQ�PDVVHV��ZKHQ�IRXQGHG�RQ�DQ\�H[SHFWDWLRQ�WKDW�WKH\�ZRXOG�KHOS�WKHPVHOYHV��RIWHQ
IDLOHG��WKH\�KDG�EHFRPH�VR�FRPSOHWHO\�EURNHQ�GRZQ�LQ�VSLULW��WKURXJK�VXIIHULQJ��WKDW�LW�ZDV
DOPRVW�LPSRVVLEOH�WR�DURXVH�WKHP�

�7KHLU�FRQGLWLRQ�ZDV�DSSDOOLQJ��7KHUH�ZHUH�PHQ��ZRPHQ�DQG�FKLOGUHQ�LQ�HYHU\�VWDJH�RI
GLVHDVH�RU�GHFUHSLWXGH��RIWHQ�QHDUO\�QDNHG��ZLWK�IOHVK�WRUQ�E\�WKH�WHUULEOH�H[SHULHQFHV�RI�WKHLU
HVFDSHV��6RPHWLPHV�WKH\�ZHUH�LQWHOOLJHQW�DQG�HDJHU�WR�KHOS�WKHPVHOYHV��RIWHQ�WKH\�ZHUH�EH�

ZLOGHUHG�RU�VWXSLG�RU�SRVVHVVHG�E\�WKH�ZLOGHVW�QRWLRQV�RI�ZKDW�OLEHUW\�PLJKW�PHDQ²H[SHFWLQJ
WR�H[FKDQJH�ODERU��DQG�REHGLHQFH�WR�WKH�ZLOO�RI�DQRWKHU��IRU�LGOHQHVV�DQG�IUHHGRP�IURP
UHVWUDLQW��6XFK�LJQRUDQFH�DQG�SHUYHUWHG�QRWLRQV�SURGXFHG�D�YHULWDEOH�PRUDO�FKDRV��&ULQJLQJ
GHFHLW��WKHIW��OLFHQWLRXVQHVV²DOO�WKH�YLFHV�ZKLFK�VODYHU\�LQHYLWDEO\�IRVWHUV²ZHUH�KLGHRXV
FRPSDQLRQV�RI�QDNHGQHVV��IDPLQH��DQG�GLVHDVH��$�IHZ�KDG�SURILWHG�E\�WKH�PLVIRUWXQHV�RI�WKH
PDVWHU�DQG�ZHUH�MXELODQW�LQ�WKHLU�XQZRQWHG�HDVH�DQG�OX[XU\��EXW�WKHVH�VWRRG�LQ�OXULG�FRQWUDVW
WR�WKH�JULPPHU�DVSHFWV�RI�WKH�WUDJHG\²WKH�ZRPHQ�LQ�WUDYDLO��WKH�KHOSOHVVQHVV�RI�FKLOGKRRG
DQG�RI�ROG�DJH��WKH�KRUURUV�RI�VLFNQHVV�DQG�RI�IUHTXHQW�GHDWK��6PDOO�ZRQGHU�WKDW�PHQ�SDXVHG
LQ�EHZLOGHUPHQW�DQG�SDQLF��IRUHVHHLQJ�WKH�GHPRUDOL]DWLRQ�DQG�LQIHFWLRQ�RI�WKH�8QLRQ�VROGLHU
DQG�WKH�GRZQIDOO�RI�WKH�8QLRQ�FDXVH�����

7KHUH�ZHUH�QHZ�DQG�VWUDQJH�SUREOHPV�RI�VRFLDO�FRQWDFW��7KH�ZKLWH�VROGLHUV��IRU�WKH�PRVW�SDUW�
ZHUH�RSSRVHG�WR�VHUYLQJ�1HJURHV�LQ�DQ\�PDQQHU��DQG�ZHUH�HYHQ�XQZLOOLQJ�WR�JXDUG�WKH�FDPSV
ZKHUH�WKH\�ZHUH�VHJUHJDWHG�RU�SURWHFW�WKHP�DJDLQVW�YLROHQFH���7R�XQGHUWDNH�DQ\�IRUP�RI�ZRUN
IRU�WKH�FRQWUDEDQGV��DW�WKDW�WLPH��ZDV�WR�EH�IRUVDNHQ�E\�RQH
V�IULHQGV�DQG�WR�SDVV�XQGHU�D
FORXG���X

7KHUH�ZDV��KRZHYHU��D�FOHDU�HFRQRPLF�EDVLV�XSRQ�ZKLFK�WKH�ZKROH�ZRUN�RI�UHOLHI�DQG�RUGHU
DQG�VXEVLVWHQFH�FRXOG�EH�SODFHG��$OO�DURXQG�*UDQG�-XQFWLRQ�ZHUH�ODUJH�FURSV�RI�XQJDWKHUHG
FRUQ�DQG�FRWWRQ��7KHVH�ZHUH�KDUYHVWHG�DQG�VROG�1RUWK�DQG�WKH�UHFHLSWV�ZHUH�SODFHG�WR�WKH
FUHGLW�RI�WKH�JRYHUQPHQW��7KH�DUP\�RI�IXJLWLYHV�ZHUH�VRRQ�ZLOOLQJ�WR�JR�WR�ZRUN��PHQ��ZRPHQ
DQG�FKLOGUHQ��:RRG�ZDV�QHHGHG�E\�WKH�ULYHU�VWHDPHUV�DQG�ZRRGFXWWHUV�ZHUH�VHW�DW�ZRUN�
(DWRQ�IL[HG�WKH�ZDJHV�IRU�WKLV�LQGXVWU\�DQG�NHSW�DFFRXQWV�ZLWK�WKH�ZRUNHUV��+H�VDZ�WR��LW�WKDW
DOO�RI�WKHP�KDG�VXIILFLHQW�IRRG�DQG�FORWKLQJ��DQG�URXJK�VKHOWHU�ZDV�EXLOW�IRU�WKHP��&LWL]HQV
URXQG�DERXW�ZKR�KDG�QRW�DEDQGRQHG�WKHLU�SODQWDWLRQV�ZHUH�DOORZHG�WR�KLUH�ODERU�RQ�WKH�VDPH
WHUPV�DV�WKH�JRYHUQPHQW�ZDV�XVLQJ�LW��9HU\�VRRQ�WKH�IUHHGPHQ�EHFDPH�VHOI�VXVWDLQLQJ�DQG
JDYH�OLWWOH�WURXEOH��7KH\�EHJDQ�WR�EXLOG�WKHPVHOYHV�FRPIRUWDEOH�FDELQV��DQG�WKH�JRYHUQPHQW
FRQVWUXFWHG�KRVSLWDOV�IRU�WKH�VLFN��,Q�WKH�FDVH�RI�WKH�VLFN�DQG�GHSHQGHQW��D�WD[�ZDV�ODLG�RQ�WKH
ZDJHV�RI�ZRUNHUV��$W�ILUVW�LW�ZDV�WKRXJKW�WKH�ODERUHUV�ZRXOG�REMHFW��EXW��RQ�WKH�FRQWUDU\��WKH\
ZHUH�SHUIHFWO\�ZLOOLQJ�DQG�WKH�LPSRVLWLRQ�RI�WKH�WD[�FRPSHOOHG�WKH�JRYHUQPHQW�WR�VHH�WKDW



ZDJHV�ZHUH�SURPSWO\�SDLG��7KH�IUHHGPHQ�IUHHO\�DFNQRZOHGJHG�WKDW�WKH\�RXJKW�WR�DVVLVW�LQ
KHOSLQJ�EHDU�WKH�EXUGHQ�RI�WKH�SRRU��DQG�ZHUH�IODWWHUHG�E\�KDYLQJ�WKH�JRYHUQPHQW�DVN�WKHLU
KHOS��,W�ZDV�WKH�UHDFWLRQ�RI�D�QHZ�ODERU�JURXS��ZKR��IRU�WKH�ILUVW�WLPH�LQ�WKHLU�OLYHV��ZHUH
UHFHLYLQJ�PRQH\�LQ�SD\PHQW�IRU�WKHLU�ZRUN��)LYH�WKRXVDQG�GROODUV�ZDV�UDLVHG�E\�WKLV�WD[�IRU
KRVSLWDOV��DQG�ZLWK�WKLV�PRQH\�WRROV�DQG�SURSHUW\�ZHUH�ERXJKW��%\�ZKROHVDOH

SXUFKDVH��FORWKHV��KRXVHKROG�JRRGV�DQG�RWKHU�DUWLFOHV�ZHUH�VHFXUHG�E\�WKH�IUHHGPHQ�DW�D�FRVW
RI�RQH�WKLUG�RI�ZKDW�WKH\�PLJKW�KDYH�SDLG�WKH�VWRUHV��7KHUH�ZDV�D�ULJLG�V\VWHP�RI�DFFRXQWV
DQG�PRQWKO\�UHSRUWV�WKURXJK�DUP\�RIILFLDOV�

,Q�������-XO\����(DWRQ�UHSRUWV���7KHVH�IUHHGPHQ�DUH�QRZ�GLVSRVHG�RI�DV�IROORZV��,Q�PLOLWDU\
VHUYLFH�DV�VROGLHUV��ODXQGUHVVHV��FRRNV��RIILFHUV
�VHUYDQWV��DQG�ODERUHUV�LQ�WKH�YDULRXV�VWDII
GHSDUWPHQWV����������LQ�FLWLHV�RQ�SODQWDWLRQV�DQG�LQ�IUHHGPHQ
V�YLOODJHV�DQG�FDUHG�IRU���������
2I�WKHVH��������DUH�HQWLUHO\�VHOI�VXSSRUWLQJ²WKH�VDPH�DV�DQ\�LQGXVWULDO�FODVV�DQ\ZKHUH�HOVH
²DV�SODQWHUV��PHFKDQLFV��EDUEHUV��KDFN�PHQ��GUD\PHQ��HWF���FRQGXFWLQJ�HQWHUSULVHV�RQ�WKHLU
RZQ�UHVSRQVLELOLW\�RU�ZRUNLQJ�DV�KLUHG�ODERUHUV��7KH�UHPDLQLQJ��������UHFHLYH�VXEVLVWHQFH
IURP�WKH�JRYHUQPHQW��������RI�WKHP�DUH�PHPEHUV�RI�IDPLOLHV�ZKRVH�KHDGV�DUH�FDUU\LQJ�RQ
SODQWDWLRQV�DQG�KDYH�XQGHU�FXOWLYDWLRQ�������DFUHV�RI�FRWWRQ��7KH\��DUH�WR�SD\�WKH�JRYHUQPHQW
IRU�WKHLU�VXVWHQDQFH�IURP�WKH�ILUVW�LQFRPH�RI�WKH�FURS��7KH�RWKHU�������LQFOXGH�WKH�SDXSHUV²
WKDW�LV�WR�VD\��DOO�1HJURHV�RYHU�DQG�XQGHU�WKH�VHOI�VXSSRUWLQJ�DJH��WKH�FULSSOHG�DQG�VLFN�LQ
KRVSLWDO��RI�WKH���������DQG�WKRVH�HQJDJHG�LQ�WKHLU�FDUH��,QVWHDG�RI�EHLQJ�XQSURGXFWLYH��WKLV
FODVV�KDV�QRZ�XQGHU�FXOWLYDWLRQ�����DFUHV�RI�FRUQ������DFUHV�RI�YHJHWDEOHV�DQG�������DFUHV�RI
FRWWRQ��EHVLGHV�ZRUNLQJ�DW�ZRRG�FKRSSLQJ�DQG�RWKHU�LQGXVWULHV��7KHUH�DUH�UHSRUWHG�LQ�WKH
DJJUHJDWH�RYHU���������DFUHV�RI�FRWWRQ�XQGHU�FXOWLYDWLRQ��2I�WKHVH�DERXW�������DFUHV�DUH
OHDVHG�DQG�FXOWLYDWHG�E\�EODFNV��6RPH�1HJURHV�DUH�PDQDJLQJ�DV�KLJK�DV�����RU�����DFUHV��

7KH�H[SHULPHQW�DW�'DYLV�%HQG��0LVVLVVLSSL��ZDV�RI�HVSHFLDO�LQWHUHVW��7KH�SODFH�ZDV�RFFXSLHG
LQ�1RYHPEHU�DQG�'HFHPEHU��������DQG�SULYDWH�LQWHUHVWV�ZHUH�GLVSODFHG�DQG�DQ�LQWHUHVWLQJ
VRFLDOLVWLF�HIIRUW�PDGH�ZLWK�DOO�WKH�SURSHUW\�XQGHU�WKH�FRQWURO�RI�WKH�JRYHUQPHQW��7KH�%HQG
ZDV�GLYLGHG�LQWR�GLVWULFWV�ZLWK�1HJUR�VKHULIIV�DQG�MXGJHV�ZKR�ZHUH�DOORZHG�WR�H[HUFLVH
DXWKRULW\�XQGHU�WKH�JHQHUDO�FRQWURO�RI�WKH�PLOLWDU\�RIILFHUV��3HWW\�WKHIW�DQG�LGOHQHVV�ZHUH�VRRQ
UHGXFHG�WR�D�PLQLPXP�DQG��WKH�FRPPXQLW\�GLVWLQFWO\�GHPRQVWUDWHG�WKH�FDSDFLW\�RI�WKH�1HJUR
WR�WDNH�FDUH�RI�KLPVHOI�DQG�H[HUFLVH�XQGHU�KRQHVW�DQG�FRPSHWHQW�GLUHFWLRQ�WKH�IXQFWLRQV�RI
VHOI�JRYHUQPHQW�����

:KHQ�*HQHUDO�%XWOHU�UHWXUQHG�IURP�/RXLVLDQD�DQG�UHVXPHG�FRPPDQG�LQ�9LUJLQLD�DQG�1RUWK
&DUROLQD��KH�HVWDEOLVKHG�WKHUH�D�'HSDUWPHQW�RI�1HJUR�$IIDLUV��ZLWK�WKH�WHUULWRU\�GLYLGHG�LQWR
GLVWULFWV�XQGHU�VXSHULQWHQGHQWV�DQG�DVVLVWDQWV��1HJURHV�ZHUH�HQFRXUDJHG�WR�EX\�ODQG��EXLOG
FDELQV�DQG�IRUP�VHWWOHPHQWV��DQG�D�V\VWHP�RI�HGXFDWLRQ�ZDV�HVWDEOLVKHG��,Q�1RUWK�&DUROLQD�
XQGHU�&KDSODLQ�+RUDFH�-DPHV��WKH�SRRU��ERWK�EODFN�DQG�ZKLWH��ZHUH�KHOSHG��WKH�UHIXJHHV
ZHUH�JURXSHG�LQ�VPDOO�YLOODJHV�DQG�WKHLU�ZRUN�V\VWHPDWL]HG��DQG�HQOLVWHG�PHQ�WDXJKW�LQ�WKH
VFKRROV��IROORZHG�E\�ZRPHQ�WHDFKHUV�IURP�WKH�1RUWK��2XWVLGH

RI�1HZ�%HUQ��1RUWK�&DUROLQD��DERXW�WZR�WKRXVDQG�IUHHGPHQ�ZHUH�VHWWOHG�DQG�����KRXVHV
HUHFWHG��7KH�GHSDUWPHQW�DW�3RUW�5R\DO�FRQWLQXHG��7KH�1HJURHV�VKRZHG�WKHLU�FDSDFLW\�WR
RUJDQL]H�ODERU�DQG�HYHQ�WR�VDYH�DQG�HPSOR\�D�OLWWOH�FDSLWDO��7KH�JRYHUQPHQW�EXLOW����KRXVHV
IRU�WKH�SHRSOH�RQ�(GLVWR�,VODQG��7KH�FDUSHQWHUV�ZHUH�1HJURHV�XQGHU�D�1HJUR�IRUHPDQ��7KHUH



ZDV�DQRWKHU�YLOODJH�RI�LPSURYHG�KRXVHV�QHDU�+LOWRQ�+HDG�

�1H[W�DV�WR�WKH�GHYHORSPHQW�RI�PDQKRRG��WKLV�KDV�EHHQ�VKRZQ�LQ�WKH�ILUVW�SODFH�LQ�WKH
SUHYDOHQW�GLVSRVLWLRQ�WR�DFTXLUH�ODQG��,W�GLG�QRW�DSSHDU�XSRQ�RXU�ILUVW�LQWURGXFWLRQ�WR�WKHVH
SHRSOH��DQG�WKH\�GLG�QRW�VHHP�WR�XQGHUVWDQG�XV�ZKHQ�ZH�XVHG�WR�WHOO�WKHP�WKDW�ZH�ZDQWHG
WKHP�WR�RZQ�ODQG��%XW�LW�LV�QRZ�DQ�DFWLYH�GHVLUH��$W�WKH�UHFHQW�WD[�VDOHV��VL[�RXW�RI�IRUW\�VHYHQ
SODQWDWLRQV�VROG�ZHUH�ERXJKW�E\�WKHP��FRPSULVLQJ�WZR�WKRXVDQG�ILYH�KXQGUHG�DQG�QLQHW\�ILYH
DFUHV��VROG�IRU�WZHQW\�RQH�KXQGUHG�DQG�IRUW\�ILYH�GROODUV��,Q�RWKHU�FDVHV��WKH�1HJURHV�KDG
DXWKRUL]HG�WKH�VXSHULQWHQGHQW�WR�ELG�IRU�WKHP��EXW�WKH�ODQG�ZDV�UHVHUYHG�E\�WKH�8QLWHG
6WDWHV��2QH�RI�WKH�SXUFKDVHV�ZDV�WKDW�PDGH�E\�+DUU\��QRWHG�DERYH��7KH�RWKHU�ILYH�ZHUH�PDGH
E\�WKH�1HJURHV�RQ�WKH�SODQWDWLRQV��FRPELQLQJ�WKH�IXQGV�WKH\�KDG�VDYHG�IURP�WKH�VDOH�RI�WKHLU
SLJV��FKLFNHQV�DQG�HJJV��DQG�IURP�WKH�SD\PHQWV�PDGH�WR�WKHP�IRU�ZRUN�²WKH\�WKHQ�GLYLGLQJ
RII�WKH�WUDFW�SHDFHDEO\�DPRQJ�WKHPVHOYHV��2Q�RQH�RI�WKHVH��ZKHUH�.LW��EHIRUH�PHQWLRQHG��LV
WKH�OHDGLQJ�VSLULW��WKHUH�DUH�WZHQW\�WKUHH�ILHOGKDQGV��7KH\�KDYH�SODQWHG�DQG�DUH�FXOWLYDWLQJ
VL[W\�WKUHH�DFUHV�RI�FRWWRQ��ILIW\�RI�FRUQ��VL[�RI�SRWDWRHV��ZLWK�DV�PDQ\�PRUH�WR�EH�SODQWHG��IRXU
DQG�D�KDOI�RI�FRZSHDV��WKUHH�RI�SHDQXWV��DQG�RQH�DQG�D�KDOI�RI�ULFH��7KHVH�IDFWV�DUH�PRVW
VLJQLILFDQW�����

8QGHU�*HQHUDO�6D[WRQ�LQ�6RXWK�&DUROLQD��WKH�1HJURHV�EHJDQ�WR�EX\�ODQG�ZKLFK�ZDV�VROG�IRU
QRQ�SD\PHQW�RI�WD[HV��6D[WRQ�HVWDEOLVKHG�UHJXODWLRQV�IRU�WKH�FXOWLYDWLRQ�RI�VHYHUDO
DEDQGRQHG�6HD�,VODQGV�DQG�DSSRLQWHG�ORFDO�VXSHULQWHQGHQWV�

�%\�WKH�SD\PHQW�RI�PRGHUDWH�ZDJHV��DQG�MXVW�DQG�IDLU�GHDOLQJ�ZLWK�WKHP��,�SURGXFHG�IRU�WKH
JRYHUQPHQW�RYHU�D�KDOI�PLOOLRQ�GROODUV
�ZRUWK�RI�FRWWRQ��EHVLGHV�D�ODUJH�DPRXQW�RI�IRRG
EH\RQG�WKH�QHHGV�RI�WKH�ODERUHUV��7KHVH�LVODQG�ODQGV�ZHUH�FXOWLYDWHG�LQ�WKLV�ZD\�IRU�WZR�\HDUV�
�����DQG�������XQGHU�P\�VXSHUYLVLRQ��DQG�GXULQJ�WKDW�WLPH�,�KDG�DERXW��������FRORUHG
IUHHGPHQ�RI�DOO�DJHV�LQ�P\�FKDUJH��$ERXW�������RI�WKHVH�ZHUH�HQJDJHG�RQ�SURGXFWLYH�ODERU
ZKLFK�UHOLHYHG�WKH�JRYHUQPHQW�RI�WKH�VXSSRUW�RI�DOO�H[FHSW�QHZO\�DUULYHG�UHIXJHHV�IURP�WKH
HQHP\
V�OLQHV�DQG�WKH�ROG�DQG�LQILUP�ZKR�KDG�QR�UHODWLRQV�WR�GHSHQG�XSRQ��7KH�LQFUHDVH�RI
LQGXVWU\�DQG�WKULIW�RI�WKH�IUHHGPHQ�ZDV�LOOXVWUDWHG�E\�WKHLU�FRQGXFW�LQ�6RXWK�&DUROLQD�EHIRUH
WKH�RUJDQL]DWLRQ�RI�WKH�)UHHGPHQ
V�%XUHDX�E\�WKH�GHFUHDVLQJ�JRYHUQPHQW�H[SHQGLWXUH�IRU
WKHLU�VXSSRUW��7KH�H[SHQVH�LQ�WKH�GHSDUWPHQW�RI�WKH�6RXWK�LQ������ZDV

���������EXW�WKH�PRQWKO\�H[SHQVH�RI�WKDW�\HDU�ZDV�VWHDGLO\�UHGXFHG��XQWLO�LQ�'HFHPEHU�LW�ZDV
OHVV�WKDQ������������

,QWR�WKLV�IDLUO\�VXFFHVVIXO�ODQG�DQG�ODERU�FRQWURO�ZDV�SUHFLSLWDWHG�D�YDVW�DQG�XQH[SHFWHG�IORRG
RI�UHIXJHHV�IURP�SUHYLRXVO\�XQWRXFKHG�VWURQJKROGV�RI�VODYHU\��6KHUPDQ�PDGH�KLV�PDUFK�WR
WKH�VHD�IURP�$WODQWD��FXWWLQJ�WKH�FRWWRQ�NLQJGRP�LQ�WZR�DV�*UDQW�KDG�LQYDGHG�LW�DORQJ�WKH
0LVVLVVLSSL�

�7KH�ILUVW�LQWLPDWLRQ�JLYHQ�PH�WKDW�PDQ\�RI�WKH�IUHHGPHQ�ZRXOG�EH�EURXJKW�KLWKHU�IURP
6DYDQQDK�FDPH�LQ�WKH�IRUP�RI�D�UHTXHVW�IURP�WKH�*HQHUDO�WKDW�,�ZRXOG�
FDOO�DW�RQFH�WR�SODQ
WKH�UHFHSWLRQ�RI�VHYHQ�KXQGUHG�ZKR�ZRXOG�EH�DW�WKH�ZKDUI�LQ�DQ�KRXU�
�7KLV�ZDV�&KULVWPDV
GD\��DQG�DW���S�P���ZH�KDG�VHYHQ�KXQGUHG²PDLQO\�ZRPHQ��ROG�PHQ�DQG�FKLOGUHQ�EHIRUH�XV��$
FDQYDVV�VLQFH�PDGH�VKRZV�WKDW�KDOI�RI�WKHP�KDG�WUDYHOHG�IURP�0DFRQ��$WODQWD�DQG�HYHQ
&KDWWDQRRJD��7KH\�ZHUH�DOO�XWWHUO\�GHVWLWXWH�RI�EODQNHWV��VWRFNLQJV�RU�VKRHV��DQG�DPRQJ�WKH
VHYHQ�KXQGUHG�WKHUH�ZHUH�QRW�ILIW\�DUWLFOHV�LQ�WKH�VKDSH�RI�SRWV�RU�NHWWOHV��RU�RWKHU�XWHQVLOV



IRU�FRRNLQJ��QR�D[HV��YHU\�IHZ�FRYHULQJV�IRU�PDQ\�KHDGV��DQG�FKLOGUHQ�ZUDSSHG�LQ�WKH�RQO\
DUWLFOH�QRW�ZRUQ�LQ�VRPH�IRUP�E\�WKH�SDUHQWV���)UDQWLF�DSSHDOV�ZHQW�RXW�IRU�WKH�PDVV�RI�1HJUR
UHIXJHHV�ZKR�IROORZHG�KLP�

$�IHZ�GD\V�DIWHU�6KHUPDQ�HQWHUHG�6DYDQQDK��6HFUHWDU\�RI�:DU�6WDQWRQ�FDPH�LQ�SHUVRQ�IURP
:DVKLQJWRQ��+H�H[DPLQHG�WKH�FRQGLWLRQ�RI�WKH�OLEHUDWHG�1HJURHV�IRXQG�LQ�WKDW�FLW\��+H
DVVHPEOHG�WZHQW\�RI�WKRVH�ZKR�ZHUH�GHHPHG�WKHLU�OHDGHUV��$PRQJ�WKHP�ZHUH�EDUEHUV��SLORWV
DQG�VDLORUV��VRPH�PLQLVWHUV��DQG�RWKHUV�ZKR�KDG�EHHQ�RYHUVHHUV�RQ�FRWWRQ�DQG�ULFH
SODQWDWLRQV��0U��6WDQWRQ�DQG�*HQHUDO�6KHUPDQ�JDYH�WKHP�D�KHDULQJ�

$V�D�UHVXOW�RI�WKLV�LQYHVWLJDWLRQ�LQWR�WKH�SHUSOH[LQJ�SUREOHPV�DV�WR�ZKDW�WR�GR�ZLWK�WKH
JURZLQJ�PDVVHV�RI�XQHPSOR\HG�1HJURHV�DQG�WKHLU�IDPLOLHV��*HQHUDO�6KHUPDQ�LVVXHG�KLV
HSRFK�PDNLQJ�6HD�,VODQG�&LUFXODU��-DQXDU\�����������,Q�WKLV�SDSHU��WKH�LVODQGV�IURP
&KDUOHVWRQ�VRXWK��WKH�DEDQGRQHG�ULFH�ILHOGV�DORQJ�WKH�ULYHUV�IRU�WKLUW\�PLOHV�EDFN�IURP�WKH�VHD
DQG�WKH�FRXQWU\�ERUGHULQJ�WKH�6W��-RKQ
V�5LYHU��)ORULGD��ZHUH�UHVHUYHG�IRU�WKH�VHWWOHPHQW�RI
WKH�1HJURHV�PDGH�IUHH�E\�WKH�DFWV�RI�ZDU�DQG�WKH�SURFODPDWLRQ�RI�WKH�3UHVLGHQW�

*HQHUDO�5XIXV�6D[WRQ�ZDV�DSSRLQWHG�,QVSHFWRU�RI�6HWWOHPHQWV�DQG�3ODQWDWLRQV�DQG�ZDV
UHTXLUHG�WR�PDNH�SURSHU�DOORWPHQWV�DQG�JLYH�SRVVHVVRU\�WLWOHV�DQG�GHIHQG�WKHP�XQWLO
&RQJUHVV�VKRXOG�FRQILUP�KLV�DFWLRQV��,W�ZDV�D�EROG�PRYH��7KRXVDQGV�RI�1HJUR�IDPLOLHV�ZHUH
GLVWULEXWHG�XQGHU�WKLV�FLUFXODU��DQG�WKH�IUHHG�SHRSOH�UHJDUGHG�WKHPVHOYHV�IRU�PRUH�WKDQ�VL[
PRQWKV�DV�LQ�SHUPDQHQW�SRVVHVVLRQ�RI�WKHVH�DEDQGRQHG�ODQGV��7D[HV�RQ�WKH�IUHHGPHQ
IXUQLVKHG�PRVW�RI�WKH�IXQGV�WR�UXQ�WKHVH�ILUVW�H[SHULPHQWV��2Q�DOO�SODQWDWLRQV��ZKHWKHU
RZQHG�RU

OHDVHG��ZKHUH�IUHHGPHQ�ZHUH�HPSOR\HG��D�WD[�RI�RQH�FHQW�SHU�SRXQG�RQ�FRWWRQ�DQG�D
SURSRUWLRQDO�DPRXQW�RQ�DOO�RWKHU�SURGXFWV�ZDV�WR�EH�FROOHFWHG�DV�D�FRQWULEXWLRQ�LQ�VXSSRUW�RI
WKH�KHOSOHVV�DPRQJ�WKH�IUHHG�SHRSOH��$�VLPLODU�WD[��YDU\LQJ�ZLWK�WKH�YDOXH�RI�WKH�SURSHUW\��ZDV
OHYLHG�E\�WKH�JRYHUQPHQW�XSRQ�DOO�OHDVHG�SODQWDWLRQV�LQ�OLHX�RI�UHQW�

6D[WRQ�WHVWLILHG���*HQHUDO�6KHUPDQ
V�6SHFLDO�)LHOG�2UGHU�1R�����RUGHUHG�WKHLU�FRORQL]DWLRQ�RQ
IRUW\�DFUH�WUDFWV��DQG�LQ�DFFRUGDQFH�ZLWK�ZKLFK�LW�LV�HVWLPDWHG�VRPH�IRUW\�WKRXVDQG�ZHUH
SURYLGHG�ZLWK�KRPHV��3XEOLF�PHHWLQJV�ZHUH�KHOG��DQG�HYHU\�H[HUWLRQ�XVHG�E\�WKRVH�ZKRVH
GXW\�LW�ZDV�WR�H[HFXWH�WKLV�RUGHU�WR�HQFRXUDJH�HPLJUDWLRQ�WR�WKH�6HD�,VODQGV��DQG�WKH�IDLWK�RI
WKH�JRYHUQPHQW�ZDV�VROHPQO\�SOHGJHG�WR�PDLQWDLQ�WKHP�LQ�SRVVHVVLRQ��7KH�JUHDWHVW�VXFFHVV
DWWHQGHG�WKH�H[SHULPHQW��DQG�DOWKRXJK�WKH�SODQWLQJ�VHDVRQ�ZDV�YHU\�IDU�DGYDQFHG�EHIRUH�WKH
WUDQVSRUWDWLRQ�WR�FDUU\�WKH�FRORQLVWV�WR�WKH�6HD�,VODQGV�FRXOG�EH�REWDLQHG��DQG�WKH�SHRSOH�ZHUH
GHVWLWXWH�RI�DQLPDOV�DQG�KDG�EXW�IHZ�DJULFXOWXUDO�LPSOHPHQWV�DQG�WKH�JUHDWHVW�GLIILFXOW\�LQ
SURFXULQJ�VHHGV��\HW�WKH\�ZHQW�RXW��ZRUNHG�ZLWK�HQHUJ\�DQG�GLOLJHQFH�WR�FOHDU�XS�WKH�JURXQG
UXQ�WR�ZDVWH�E\�WKUHH�\HDUV
�QHJOHFW��DQG�WKRXVDQGV�RI�DFUHV�ZHUH�SODQWHG�DQG�SURYLVLRQV
HQRXJK�ZHUH�UDLVHG�IRU�WKRVH�ZKR�ZHUH�ORFDWHG�LQ�VHDVRQ�WR�SODQW��EHVLGHV�D�ODUJH�DPRXQW�RI
VHD�LVODQG�FRWWRQ�IRU�PDUNHW��7KH�VHL]XUH�RI�VRPH���������DFUHV�RI�DEDQGRQHG�ODQG��LQ
DFFRUGDQFH�ZLWK�WKH�DFW�RI�&RQJUHVV�DQG�RUGHUV�IURP�WKH�KHDG�RI�WKH�EXUHDX�IRU�WKH�IUHHGPDQ
DQG�UHIXJHHV��VWLOO�IXUWKHU�VWUHQJWKHQHG�WKHVH�LJQRUDQW�SHRSOH�LQ�WKH�FRQYLFWLRQ�WKDW�WKH\�ZHUH
WR�KDYH�WKH�ODQGV�RI�WKHLU�ODWH�PDVWHUV��DQG��ZLWK�WKH�RWKHU�UHDVRQV�EHIRUH�VWDWHG��FDXVHG�D
JUHDW�XQZLOOLQJQHVV�RQ�WKH�SDUW�RI�WKH�IUHHGPHQ�WR�PDNH�DQ\�FRQWUDFWV�ZKDWHYHU��%XW�WKLV
UHIXVDO�DULVHV�IURP�QR�GHVLUH�RQ�WKHLU�SDUW�WR�DYRLG�ODERU��EXW�IURP�WKH�FDXVHV�DERYH�VWDWHG�����



�

�7R�WHVW�WKH�TXHVWLRQ�RI�WKHLU�IRUHWKRXJKW�DQG�SURYH�WKDW�VRPH�RI�WKH�UDFH�DW�OHDVW�WKRXJKW�RI
WKH�IXWXUH��,�HVWDEOLVKHG�LQ�2FWREHU��������D�VDYLQJV�EDQN�IRU�WKH�IUHHGPHQ�RI�%HDXIRUW�GLVWULFW
DQG�YLFLQLW\��0RUH�WKDQ����������KDG�EHHQ�GHSRVLWHG�LQ�WKLV�EDQN�E\�IUHHGPHQ�VLQFH�LWV
HVWDEOLVKPHQW��,�FRQVLGHU�WKDW�WKH�LQGXVWULDO�SUREOHP�KDV�EHHQ�VDWLVIDFWRULO\�VROYHG�DW�3RUW
5R\DO��DQG�WKDW��LQ�FRPPRQ�ZLWK�RWKHU�UDFHV��WKH�1HJUR�KDV�LQGXVWU\��SUXGHQFH��IRUHWKRXJKW�
DQG�DELOLW\�WR�FDOFXODWH�UHVXOWV��0DQ\�RI�WKHP�KDYH�PDQDJHG�SODQWDWLRQV�IRU�WKHPVHOYHV��DQG
VKRZ�DQ�LQGXVWU\�DQG�VDJDFLW\�WKDW�ZLOO�FRPSDUH�IDYRUDEO\�LQ�WKHLU�UHVXOWV²PDNLQJ�GXH
DOORZDQFHV²ZLWK�WKRVH�RI�ZKLWH�PHQ��

(YHQWXDOO\��*HQHUDO�6D[WRQ�VHWWOHG�QHDUO\��������1HJURHV�RQ�WKH�6HD�,VODQGV�DQG�DGMDFHQW
SODQWDWLRQV�DQG��������ZHUH�VHOI�VXSSRUWLQJ�ZLWKLQ�D�\HDU��:KLOH��������RU��������ZHUH�VWLOO
UHFHLYLQJ�UDWLRQV��LW�ZDV�GLVWLQFWO\�XQGHUVWRRG�WKDW�WKH\�DQG�WKHLU�IDUPV�ZRXOG�EH�KHOG

UHVSRQVLEOH�IRU�WKH�SD\PHQW��,Q�RWKHU�VXFK�FDVHV��WKH�JRYHUQPHQW�KDG�IRXQG�WKDW�VXFK�D�GHEW
ZDV�D��VDIH�DQG�VKRUW�RQH��

1HJURHV�ZRUNHG�IHZHU�KRXUV�DQG�KDG�PRUH�WLPH�IRU�VHOI�H[SUHVVLRQ��([SRUWV�ZHUH�OHVV�WKDQ
GXULQJ�VODYHU\��$W�WKDW�WLPH�WKH�1HJURHV�ZHUH�PHUH�PDFKLQHV�UXQ�ZLWK�DV�OLWWOH�ORVV�DV
SRVVLEOH�WR�WKH�VLQJOH�HQG�RI�PDNLQJ�PRQH\�IRU�WKHLU�PDVWHUV��1RZ��DV�LW�ZDV�LQ�WKH�:HVW
,QGLHV��HPDQFLSDWLRQ�KDG�HQODUJHG�WKH�1HJUR
V�SXUFKDVLQJ�SRZHU��EXW�LQVWHDG�RI�SURGXFLQJ
VROHO\�IRU�H[SRUW��KH�ZDV�SURGXFLQJ�WR�FRQVXPH��+LV�VWDQGDUG�RI�OLYLQJ�ZDV�ULVLQJ�

$ORQJ�ZLWK�WKLV�ZRUN�RI�WKH�DUP\��WKH�7UHDVXU\�'HSDUWPHQW�RI�WKH�8QLWHG�6WDWHV�*RYHUQPHQW
ZDV�EHVWLUULQJ�LWVHOI��7KH�6HFUHWDU\�RI�WKH�7UHDVXU\��6DOPRQ�3��&KDVH��HDUO\�LQ�������KDG�KLV
DWWHQWLRQ�FDOOHG�WR�WKH�DFFXPXODWLRQ�RI�FRWWRQ�RQ�WKH�DEDQGRQHG�6HD�,VODQGV�DQG�SODQWDWLRQV�
DQG�ZDV�VXUH�WKHUH�ZDV�DQ�RSSRUWXQLW\�WR�UDLVH�PRUH��+H��WKHUHIRUH��EHJDQ�WKH�RUJDQL]DWLRQ�RI
IUHHGPHQ�IRU�FRWWRQ�UDLVLQJ��DQG�KLV�VXFFHVVRU��:LOOLDP�3LWW�)HVVHQGHQ��LQDXJXUDWHG�PRUH
H[WHQVLYH�SODQV�IRU�WKH�IUHHGPHQ�LQ�DOO�SDUWV�RI�WKH�6RXWK��DSSRLQWLQJ�DJHQWV�DQG�RUJDQL]LQJ
IUHHGPHQ
V�KRPH�FRORQLHV�

2Q�-XQH����������&RQJUHVV�KHOG�SRUWLRQV�RI�WKH�VWDWHV�LQ�UHEHOOLRQ�UHVSRQVLEOH�IRU�D�GLUHFW�WD[
XSRQ�WKH�ODQGV�RI�WKH�QDWLRQ��DQG�LQ�DGGLWLRQ�&RQJUHVV�SDVVHG�DQ�DFW�DXWKRUL]LQJ�WKH
6HFUHWDU\�RI�WKH�7UHDVXU\�WR�DSSRLQW�VSHFLDO�DJHQWV�WR�WDNH�FKDUJH�RI�FDSWXUHG�DQG�DEDQGRQHG
SURSHUW\��0LOLWDU\�RIILFHUV�WXUQHG�RYHU�WR�WKH�7UHDVXU\�'HSDUWPHQW�VXFK�SURSHUW\��DQG�WKH
SODQWDWLRQV�DURXQG�3RUW�5R\DO�DQG�%HDXIRUW�ZHUH�GLVSRVHG�RI�DW�WD[�VDOHV��6RPH�ZHUH
SXUFKDVHG�E\�1HJURHV��EXW�WKH�JUHDWHU�QXPEHU�ZHQW�WR�1RUWKHUQHUV��,Q�WKH�VDPH�ZD\�LQ
1RUWK�&DUROLQD��VRPH�WXUSHQWLQH�IDUPV�ZHUH�OHW�WR�1HJURHV��ZKR�PDQDJHG�WKHP��RU�WR�ZKLWHV
ZKR�HPSOR\HG�1HJURHV��,Q�������6HSWHPEHU�����WKH�ZKROH�6RXWKHUQ�UHJLRQ�ZDV�GLYLGHG�E\�WKH
7UHDVXU\�'HSDUWPHQW�LQWR�ILYH�VSHFLDO�DJHQFLHV��HDFK�ZLWK�D�VXSHUYLVLQJ�DJHQW�IRU�WKH
VXSHUYLVLRQ�RI�DEDQGRQHG�SURSHUW\�DQG�ODERU�

(DUO\�LQ�������*HQHUDO�/RUHQ]R�7KRPDV��WKH�DGMXWDQW�JHQHUDO�RI�WKH�DUP\��ZDV�RUJDQL]LQJ
FRORUHG�WURRSV�DORQJ�WKH�0LVVLVVLSSL�5LYHU��$IWHU�FRQVXOWLQJ�YDULRXV�WUHDVXU\�DJHQWV�DQG
GHSDUWPHQW�FRPPDQGHUV��LQFOXGLQJ�*HQHUDO�*UDQW��DQG�KDYLQJ�DOVR�WKH�DSSURYDO�RI�0U�
/LQFROQ��KH�LVVXHG�IURP�0LOOLNHQ
V�%HQG��/RXLVLDQD��$SULO���WK��D�OHQJWK\�VHULHV�RI�LQVWUXFWLRQ
FRYHULQJ�WKH�WHUULWRU\�ERUGHULQJ�WKH�0LVVLVVLSSL�DQG�LQFOXGLQJ�DOO�WKH�LQKDELWDQWV�



+H�DSSRLQWHG�WKUHH�FRPPLVVLRQHUV��0HVVUV��)LHOG��6KLFNOH�DQG�/LYHU�PRUH��WR�OHDVH
SODQWDWLRQV�DQG�FDUH�IRU�WKH�HPSOR\HHV��+H�VRXJKW�WR�HQFRXUDJH�SULYDWH�HQWHUSULVHV�LQVWHDG�RI
JRYHUQPHQW�FRORQLHV��EXW�KH�IL[HG�WKH�ZDJHV�RI�DEOH�ERGLHG�PHQ�RYHU�ILIWHHQ�\HDUV�RI�DJH�DW
���SHU�PRQWK��IRU�DEOH�ERGLHG�ZRPHQ����SHU�PRQWK��IRU�FKLOGUHQ�WZHOYH�WR

ILIWHHQ�\HDUV��KDOI�SULFH��+H�ODLG�D�WD[�IRU�UHYHQXH�RI����SHU�����SRXQGV�RI�FRWWRQ��DQG�ILYH
FHQWV�SHU�EXVKHO�RQ�FRUQ�DQG�SRWDWRHV�

7KLV�SODQ�QDWXUDOO\�GLG�QRW�ZRUN�ZHOO��IRU�WKH�OHVVHHV�RI�SODQWDWLRQV�SURYHG�WR�EH�IRU�WKH�PRVW
SDUW�DGYHQWXUHUV�DQG�VSHFXODWRUV��2I�FRXUVH�VXFK�PHQ�WRRN�DGYDQWDJH�RI�WKH�LJQRUDQW�SHRSOH�
7KH�FRPPLVVLRQHUV�WKHPVHOYHV�VHHP�WR�KDYH�GRQH�PRUH�IRU�WKH�OHVVHHV�WKDQ�IRU�WKH�ODERUHUV�
DQG��LQ�IDFW��WKH�ZDJHV�ZHUH�IURP�WKH�EHJLQQLQJ�VR�IL[HG�DV�WR�EHQHILW�DQG�HQULFK�WKH
HPSOR\HU��7ZR�GROODUV�SHU�PRQWK�ZDV�FKDUJHG�DJDLQVW�HDFK�RI�WKH�HPSOR\HG��RVWHQVLEO\�IRU
PHGLFDO�DWWHQGDQFH��EXW�WR�PRVW�SODQWDWLRQV�WKXV�OHDVHG�QR�SK\VLFLDQ�RU�PHGLFLQH�HYHU�FDPH�
DQG�WKHUH�ZHUH�RWKHU�DWWHQGDQW�FUXHOWLHV�ZKLFK�DYDULFH�FRQWULYHG�

2Q�ILIWHHQ�SODQWDWLRQV�OHDVHG�E\�WKH�1HJURHV�WKHPVHOYHV�LQ�WKLV�UHJLRQ�WKHUH�ZDV�QRWDEOH
VXFFHVV��DQG�DOVR�D�IHZ�RWKHU�LQVWDQFHV�LQ�ZKLFK�KXPDQLW\�DQG�JRRG�VHQVH�UHLJQHG��WKH
FRQWUDFWV�ZHUH�JHQHUDOO\�FDUULHG�RXW��+HUH�WKH�1HJURHV�ZHUH�FRQWHQWHG�DQG�JUDWHIXO��DQG�ZHUH
DEOH�WR�OD\�E\�VPDOO�JDLQV��7KLV�SODQWDWLRQ�DUUDQJHPHQW�DORQJ�WKH�0LVVLVVLSSL�XQGHU�WKH
FRPPLVVLRQHUV�DV�ZHOO�DV�WKH�PDQDJHPHQW�RI�QXPHURXV�LQILUPDU\�FDPSV�SDVVHG��DERXW�WKH
FORVH�RI�������IURP�WKH�:DU�WR�WKH�7UHDVXU\�'HSDUWPHQW��$�QHZ�FRPPLVVLRQ�RU�DJHQF\�ZLWK
0U��:��3��0HOORQ�RI�WKH�WUHDVXU\�DW�WKH�KHDG�HVWDEOLVKHG�PRUH�FDUHIXO�DQG�FRPSOHWH
UHJXODWLRQV�WKDQ�WKRVH�RI�*HQHUDO�7KRPDV��7KLV�WLPH�LW�ZDV�GRQH�GHFLGHGO\�LQ�WKH�LQWHUHVW�RI
WKH�ODERUHUV�

-XO\����������DQ�$FW�RI�&RQJUHVV�DXWKRUL]HG�WKH�WUHDVXU\�DJHQWV�WR�VHL]H�DQG�OHDVH�IRU�RQH�\HDU
DOO�FDSWXUHG�DQG�DEDQGRQHG�HVWDWHV�DQG�WR�SURYLGH�IRU�WKH�ZHOIDUH�RI�IRUPHU�VODYHV��3URSHUW\
ZDV�GHFODUHG�DEDQGRQHG�ZKHQ�WKH�ODZIXO�RZQHU�ZDV�RSSRVHG�WR�SD\LQJ�WKH�UHYHQXH��7KH
6HFUHWDU\�RI�WKH�7UHDVXU\��)HVVHQGHQ��WKHUHIRUH�LVVXHG�D�QHZ�VHULHV�RI�UHJXODWLRQV�UHODWLQJ�WR
IUHHGPHQ�DQG�DEDQGRQHG�SURSHUW\��7KH�UHEHOOLRXV�6WDWHV�ZHUH�GLYLGHG�LQWR�VHYHQ�GLVWULFWV�
ZLWK�D�JHQHUDO�DJHQW�DQG�VSHFLDO�DJHQWV��&HUWDLQ�WUDFWV�RI�ODQG�LQ�HDFK�GLVWULFW�ZHUH�VHW�DSDUW
IRU�WKH�H[FOXVLYH�XVH�DQG�ZRUNLQJ�RI�WKH�IUHHGPHQ��7KHVH�UHVHUYDWLRQV�ZHUH�FDOOHG�)UHHGPHQ
/DERU�&RORQLHV��DQG�ZHUH�XQGHU�WKH�GLUHFWLRQ�RI�WKH�VXSHULQWHQGHQWV��6FKRROV�ZHUH
HVWDEOLVKHG��ERWK�LQ�WKH�+RPH�&RORQLHV�DQG�LQ�WKH�ODERU�FRORQLHV��7KLV�QHZ�V\VWHP�ZHQW�LQWR
RSHUDWLRQ�WKH�ZLQWHU�RI������������DQG�ZRUNHG�ZHOO�DORQJ�WKH�$WODQWLF�&RDVW�DQG�0LVVLVVLSSL
9DOOH\��,Q�WKH�'HSDUWPHQW�RI�WKH�*XOI��KRZHYHU��WKHUH�ZDV�GLVFRUG�EHWZHHQ�WKH�WUHDVXU\
DJHQWV�DQG�WKH�PLOLWDU\�DXWKRULWLHV��DQG�DPRQJ�WKH�WUHDVXU\�RIILFLDOV�WKHPVHOYHV��7KH�WUHDVXU\
DJHQWV��LQ�PDQ\�FDVHV��EHFDPH�FRUUXSW��EXW�WKHVH�UHJXODWLRQV�UHPDLQHG�LQ�IRUFH�XQWLO�WKH
)UHHGPHQ
V�%XUHDX�ZDV�RUJDQL]HG�LQ������

%\�������WKHUH�ZDV�VWURQJ�WHVWLPRQ\�DV�WR�WKH�HIILFLHQF\�RI�WKH�1HJUR�ZRUNHU���7KH�TXHVWLRQ
RI�WKH�IUHHGPHQ�EHLQJ�VHOI�VXSSRUWLQJ�QR�ORQJHU�DJLWDWHG�WKH�PLQGV�RI�FDUHIXO�REVHUYHUV��

&DUO�6FKXU]�IHOW�ZDUUDQWHG�LQ������LQ�DVVHUWLQJ���0DQ\�IUHHGPHQ²�QRW�VLQJOH�LQGLYLGXDOV��EXW
ZKROH�
SODQWDWLRQ�JDQJV
²DUH�ZRUNLQJ�ZHOO��RWKHUV�DUH�QRW��7KH�GLIIHUHQFH�LQ�WKHLU�HIILFLHQF\
FRLQFLGHV�LQ�D�JUHDW�PHDVXUH�ZLWK�D�FHUWDLQ�GLIIHUHQFH�LQ�WKH�FRQGLWLRQV�XQGHU�ZKLFK�WKH\�OLYH�
7KH�FRQFOXVLRQ�OLHV�QHDU��WKDW�LI�WKH�FRQGLWLRQV�XQGHU�ZKLFK�WKH\�ZRUN�ZHOO�EHFRPH�JHQHUDO�



WKHLU�HIILFLHQF\�DV�IUHH�ODERUHUV�ZLOO�EHFRPH�JHQHUDO�DOVR��DVLGH�IURP�LQGLYLGXDO�H[FHSWLRQV�
&HUWDLQ�LW�LV��WKDW�E\�IDU�WKH�ODUJHU�SRUWLRQ�RI�WKH�ZRUN�GRQH�LQ�WKH�6RXWK�LV�GRQH�E\
IUHHGPHQ��

:KLWHODZ�5HLG�VDLG�LQ��������:KRHYHU�KDV�UHDG�ZKDW�,�KDYH�ZULWWHQ�DERXW�WKH�FRWWRQ�ILHOGV�RI
6W��+HOHQD�ZLOO�QHHG�QR�DVVXUDQFH�WKDW�DQRWKHU�FDUGLQDO�VLQ�RI�WKH�VODYH��KLV�OD]LQHVV²
LQERUQ
DQG�LQHUDGLFDEOH�
�DV�ZH�ZHUH�DOZD\V�WROG�E\�KLV�PDVWHUV²LV�OLNHZLVH�GLVDSSHDULQJ�XQGHU�WKH
VWLPXOXV�RI�IUHHGRP�DQG�QHFHVVLW\��'LVKRQHVW\�DQG�LQGROHQFH��WKHQ��ZHUH�WKH�FUHDWLRQ�RI
VODYHU\��QRW�WKH�QHFHVVDU\�DQG�FRQVWLWXWLRQDO�IDXOWV�RI�WKH�1HJUR�FKDUDFWHU��

�5HWXUQLQJ�IURP�6W��+HOHQD�LQ�������'RFWRU�5LFKDUG�)XOOHU�ZDV�DVNHG�ZKDW�KH�WKRXJKW�RI�WKH
H[SHULPHQW�RI�IUHH�ODERU��DV�H[KLELWHG�DPRQJ�KLV�IRUPHU�VODYHV��DQG�KRZ�LW�FRQWUDVWHG�ZLWK
WKH�ROG�RUGHU�RI�WKLQJV��
,�QHYHU�VDZ�6W��+HOHQD�ORRN�VR�ZHOO�
�ZDV�KLV�LQVWDQW�UHSO\��
QHYHU�VDZ
DV�PXFK�ODQG�WKHUH�XQGHU�FXOWLYDWLRQ²QHYHU�VDZ�WKH�VDPH�JHQHUDO�HYLGHQFHV�RI�SURVSHULW\�
DQG�QHYHU�VDZ�1HJURHV�WKHPVHOYHV�DSSHDULQJ�VR�ZHOO�RU�VR�FRQWHQWHG�
�2WKHUV�QRWLFHG�
KRZHYHU��WKDW�WKH�LVODQGV�DERXW�%HDXIRUW�ZHUH�LQ�D�EHWWHU�FRQGLWLRQ�WKDQ�WKRVH�QHDUHU�WKH
HQFDPSPHQWV�RI�WKH�8QLWHG�6WDWHV�VROGLHUV��:KHUHYHU�SRXOWU\�FRXOG�EH�SURILWDEO\�SHGGOHG�LQ
WKH�FDPSV��FRWWRQ�KDG�QRW�EHHQ�JURZQ��QRU�KDG�WKH�1HJURHV�GHYHORSHG��VR�UHDGLO\��LQWR
LQGXVWULRXV�DQG�RUGHUO\�FRPPXQLWLHV������6LPLODU�WHVWLPRQ\�FDPH�IURP�WKH��0LVVLVVLSSL
9DOOH\�DQG�WKH�:HVW��DQG�IURP�%RUGHU�6WDWHV�OLNH�9LUJLQLD�DQG�1RUWK�&DUROLQD�

7R�WKH�DLG�RI�WKH�JRYHUQPHQW��DQG�HYHQ�EHIRUH�WKH�JRYHUQPHQW�WRRN�GHILQLWH�RUJDQL]HG�KROG�
FDPH�UHOLJLRXV�DQG�EHQHYROHQW�RUJDQL]DWLRQV��7KH�ILUVW�ZDV�WKH�$PHULFDQ�0LVVLRQDU\
$VVRFLDWLRQ��ZKLFK�JUHZ�RXW�RI�WKH�RUJDQL]DWLRQ�IRU�WKH�GHIHQVH�RI�WKH�1HJURHV�ZKR�UHEHOOHG
DQG�FDSWXUHG�WKH�VODYH�VKLS�$PLVWDG�DQG�EURXJKW�LW�LQWR�&RQQHFWLFXW�LQ�������:KHQ�WKLV
DVVRFLDWLRQ�KHDUG�IURP�%XWOHU�DQG�3LHUFH��LW�UHVSRQGHG�SURPSWO\�DQG�KDG�VHYHUDO
UHSUHVHQWDWLYHV�DW�+DPSWRQ�DQG�6RXWK�&DUROLQD�EHIRUH�WKH�HQG�RI�WKH�\HDU�������7KH\
H[WHQGHG�WKHLU�ZRUN�LQ������������HVWDEOLVKLQJ�PLVVLRQV�GRZQ�WKH�$WODQWLF�&RDVW��DQG�LQ
0LVVRXUL��DQG�DORQJ�WKH�0LVVLVVLSSL��%\�������WKH\�KDG�UHDFKHG�WKH�1HJURHV�LQ�QHDUO\�DOO�WKH
6RXWKHUQ�6WDWHV��7KH�UHSRUWV�RI�3LHUFH��'XSRQW�DQG�6KHUPDQ�DURXVHG�WKH�ZKROH�1RUWK�
&KXUFKHV�DQG�PLVVLRQDU\�VRFLHWLHV�UHVSRQGHG��7KH�)ULHQGV�FRQWULEXWHG��7KH�ZRUN�RI

WKH�1RUWKHUQ�EHQHYROHQW�VRFLHWLHV�EHJDQ�WR�EH�IHOW��DQG�PRQH\��FORWKLQJ�DQG��ILQDOO\��PHQ�DQG
ZRPHQ�DV�KHOSHUV�DQG�WHDFKHUV�FDPH�WR�WKH�YDULRXV�FHQWHUV�

�7KH�VFRSH�RI�RXU�ZRUN�ZDV�JUHDWO\�HQODUJHG�E\�WKH�DUULYDO�RI�ZKLWH�UHIXJHHV²D�PRYHPHQW
ZKLFK�ODWHU�DVVXPHG�YHU\�ODUJH�SURSRUWLRQV��$V�WLPH�ZHQW�RQ�&DLUR��,OOLQRLV��EHFDPH�WKH
FHQWHU�RI�RXU�DFWLYLWLHV�LQ�WKLV�GLUHFWLRQ��,W�ZDV�WKH�PRVW�QRUWKHUO\�RI�DQ\�RI�RXU�FDPSV��DQG
VHUYHG�DV�WKH�SRUWDO�WKURXJK�ZKLFK�WKRXVDQGV�RI�SRRU�ZKLWHV�DQG�1HJURHV�ZHUH�VHQW�LQWR�WKH
OR\DO�VWDWHV�DV�IDVW�DV�RSSRUWXQLWLHV�RIIHUHG�IRU�SURYLGLQJ�WKHP�ZLWK�KRPHV�DQG�HPSOR\PHQW�
0DQ\�RI�WKHVH�EHFDPH�SHUPDQHQW�UHVLGHQWV��VRPH�ZHUH�VHQW�KRPH�E\�8QLRQ�VROGLHUV�WR�FDUU\
RQ�WKH�ZRUN�LQ�WKH�VKRS�RU�RQ�WKH�IDUP�ZKLFK�WKH�ZDU�KDG�LQWHUUXSWHG��,W�EHFDPH�QHFHVVDU\�WR
KDYH�D�VXSHULQWHQGHQW�DW�&DLUR�DQG�IDFLOLWLHV�IRU�RUJDQL]LQJ�WKH�EDQGV�RI�UHIXJHHV�ZKR�ZHUH
VHQW�1RUWK�E\�WKH�DUP\��7KHUH�ZDV�DQ�LQFUHDVLQJ�GHPDQG�IRU�ZRUN�����

1HZ�RUJDQL]DWLRQV�DURVH��DQG�DQ�HGXFDWLRQDO�FRPPLVVLRQ�ZDV�RUJDQL]HG�LQ�%RVWRQ��VXJJHVWHG
E\�WKH�UHSRUWV�RI�3LHUFH��DQG�ZRUNHG�FKLHIO\�LQ�6RXWK�&DUROLQD��$IWHUZDUG��LW�EHFDPH�WKH�1HZ
(QJODQG�)UHHGPHQ
V�$LG�6RFLHW\�DQG�ZRUNHG�LQ�DOO�WKH�6RXWKHUQ�6WDWHV��)HEUXDU\����������



WKH�1DWLRQDO�)UHHGPHQ
V�5HOLHI�$VVRFLDWLRQ�ZDV�IRUPHG�LQ�1HZ�<RUN�&LW\��'XULQJ�WKH�ILUVW
\HDU��LW�ZRUNHG�RQ�WKH�$WODQWLF�&RDVW��DQG�WKHQ�EURDGHQHG�WR�WKH�ZKROH�6RXWK��7KH�3RUW�5R\DO
5HOLHI�&RPPLWWHH�RI�3KLODGHOSKLD��ODWHU�NQRZQ�DV�WKH�3HQQV\OYDQLD�)UHHGPHQ
V�5HOLHI
$VVRFLDWLRQ��WKH�1DWLRQDO�)UHHGPHQ
V�5HOLHI�$VVRFLDWLRQ�RI�WKH�'LVWULFW�RI�&ROXPELD��WKH
&RQWUDEDQG�5HOLHI�$VVRFLDWLRQ�RI�&LQFLQQDWL��DIWHUZDUG�FDOOHG�WKH�:HVWHUQ�)UHHGPHQ
V
&RPPLVVLRQ��WKH�:RPHQ
V�$LG�$VVRFLDWLRQ�RI�3KLODGHOSKLD�DQG�WKH�)ULHQGV
�$VVRFLDWLRQV��DOO
DURVH�DQG�ZRUNHG��7KH�QXPEHU�LQFUHDVHG�DQG�H[WHQGHG�LQWR�WKH�1RUWKZHVW��7KH�&KULVWLDQ
&RPPLVVLRQ��RUJDQL]HG�IRU�WKH�EHQHILW�RI�VROGLHUV��WXUQHG�LWV�DWWHQWLRQ�WR�1HJURHV��,Q
(QJODQG��DW�0DQFKHVWHU�DQG�/RQGRQ��ZHUH�)UHHGPHQ
V�$LG�6RFLHWLHV�ZKLFK�UDLVHG�IXQGV��DQG
IXQGV�ZHUH�UHFHLYHG�IURP�)UDQFH�DQG�,UHODQG�

1DWXUDOO\��WKHUH�ZDV�PXFK�ULYDOU\�DQG�GXSOLFDWLRQ�RI�ZRUN��$�XQLRQ�RI�HIIRUW�ZDV�VXJJHVWHG�LQ
�����E\�WKH�6HFUHWDU\�RI�WKH�7UHDVXU\�DQG�DFFRPSOLVKHG�0DUFK�����������ZKHQ�WKH�$PHULFDQ
)UHHGPHQ
V�8QLRQ�&RPPLVVLRQ�ZDV�LQFRUSRUDWHG��ZLWK�EUDQFKHV�LQ�WKH�FKLHI�FLWLHV��$PRQJ�LWV
RIILFHUV�ZHUH�&KLHI�-XVWLFH�&KDVH�DQG�:LOOLDP�/OR\G�*DUULVRQ��,Q�������WZR�ODUJH�YROXQWDU\
RUJDQL]DWLRQV�WR�UHGXFH�VXIIHULQJ�DQG�PRUWDOLW\�DPRQJ�WKH�IUHHGPHQ�ZHUH�IRUPHG��7KH
:HVWHUQ�6DQLWDU\�&RPPLVVLRQ�DW�6W��/RXLV��DQG�WKH�8QLWHG�6WDWHV�6DQLWDU\�&RPPLVVLRQ�DW
:DVKLQJWRQ��ZLWK�EUDQFKHV�LQ�OHDGLQJ�FLWLHV��WKHQ�EHJDQ�WR�UHOLHYH�WKH�GLVWUHVV�RI�WKH
IUHHGPHQ��+RVSLWDOV�ZHUH�LPSURYHG��VXSSOLHV�GLVWULEXWHG��DQG�<HDWPDQ
V�SODQ�IRU�ODERU
GHYLVHG�

'HVWLWXWH�ZKLWH�UHIXJHHV�ZHUH�KHOSHG�WR�D�ODUJH�H[WHQW��%XW�HYHQ�WKHQ��DOO�RI�WKHVH�HIIRUWV
UHDFKHG�EXW�D�VPDOO�SRUWLRQ�RI�WKH�PDVV�RI�SHRSOH�IUHHG�IURP�VODYHU\�

/DWH�LQ�������3UHVLGHQW�<HDWPDQ�RI�WKH�:HVWHUQ�6DQLWDU\�&RPPLVVLRQ�YLVLWHG�WKH�IUHHGPHQ�LQ
WKH�0LVVLVVLSSL�9DOOH\��+H�VDZ�WKH�DEXVHV�RI�WKH�OHDVLQJ�V\VWHP�DQG�VXJJHVWHG�D�SODQ�IRU
RUJDQL]LQJ�IUHH�ODERU�DQG�OHDVLQJ�SODQWDWLRQV��,W�SURYLGHG�IRU�D�EXUHDX�HVWDEOLVKHG�E\�WKH
JRYHUQPHQW�WR�WDNH�FKDUJH�RI�OHDVLQJ�ODQG��WR�VHFXUH�MXVWLFH�DQG�IUHHGRP�WR�WKH�IUHHGPHQ�
KRVSLWDO�IDUPV�DQG�KRPHV�IRU�WKH�\RXQJ�DQG�DJHG�ZHUH�WR�EH�HVWDEOLVKHG��VFKRROV�ZLWK
FRPSXOVRU\�DWWHQGDQFH�ZHUH�WR�EH�RSHQHG��<HDWPDQ�DFFRPSDQLHG�0HOORQ��WKH�DJHQW�RI�WKH
GHSDUWPHQW��WR�9LFNVEXUJ�LQ�RUGHU�WR�LQDXJXUDWH�WKH�SODQ�DQG�FDUU\�LW�LQWR�HIIHFW��+LV�SODQ�ZDV
DGRSWHG�E\�0HOORQ��DQG�ZDV��RQ�WKH�ZKROH��WKH�PRVW�VDWLVIDFWRU\�

7KXV��FRQIXVLRQ�DQG�ODFN�RI�V\VWHP�ZHUH�WKH�QDWXUDO�UHVXOW�RI�WKH�JHQHUDO�VWULNH��<HW��WKH
1HJURHV�KDG�DFFRPSOLVKHG�WKHLU�ILUVW�DLP�LQ�WKRVH�SDUWV�RI�WKH�6RXWK�GRPLQDWHG�E\�WKH
)HGHUDO�DUP\��7KH\�KDG�ODUJHO\�HVFDSHG�IURP�WKH�SODQWDWLRQ�GLVFLSOLQH��ZHUH�UHFHLYLQJ�ZDJHV
DV�IUHH�ODERUHUV��DQG�KDG�SURWHFWLRQ�IURP�YLROHQFH�DQG�MXVWLFH�LQ�VRPH�VRUW�RI�FRXUW�

$ERXW��������RI�WKHP�ZHUH�LQ�WKH�'LVWULFW�RI�&ROXPELD����������LQ�9LUJLQLD���������LQ�1RUWK
&DUROLQD���������LQ�6RXWK�&DUROLQD��DQG�DV�PDQ\�PRUH�HDFK�LQ�*HRUJLD�DQG�/RXLVLDQD��7KH
9DOOH\�RI�WKH�0LVVLVVLSSL�ZDV�ILOOHG�ZLWK�VHWWOHUV�XQGHU�WKH�7UHDVXU\�'HSDUWPHQW�DQG�WKH
DUP\��+HUH�ZHUH�QHDUO\���������IRUPHU�VODYHV��%XW�WKHUH�ZHUH�����������PRUH��7KHVH
1HJURHV�QHHGHG�RQO\�WKH�DVVXUDQFH�WKDW�WKH\�ZRXOG�EH�IUHHG�DQG�WKH�RSSRUWXQLW\�RI�MRLQLQJ
WKH�1RUWKHUQ�DUP\��,Q�ODUJHU�DQG�ODUJHU�QXPEHUV��WKH\�ILOWHUHG�LQWR�WKH�DUPLHV�RI�WKH�1RUWK�
$QG�LQ�MXVW�WKH�SURSRUWLRQ�WKDW�WKH�1RUWKHUQ�DUPLHV�EHFDPH�LQ�HDUQHVW��DQG�SURSRVHG�DFWXDOO\
WR�IRUFH�WKH�6RXWK�WR�VWD\�LQ�WKH�8QLRQ��DQG�QRW�WR�PDNH�VLPSO\�D�GHPRQVWUDWLRQ��LQ�MXVW�VXFK
SURSRUWLRQ�WKH�1HJURHV�EHFDPH�YDOXDEOH�DV�ODERUHUV��DQG�GRXEO\�YDOXDEOH�DV�ZLWKGUDZLQJ



ODERU�IURP�WKH�6RXWK��$IWHU�WKH�ILUVW�IRROLVK�\HDU�ZKHQ�WKH�6RXWK�ZRNH�XS�WR�WKH�IDFW�WKDW
WKHUH�ZDV�JRLQJ�WR�EH�D�UHDO��ORQJ�ZDU��DQG�WKH�1RUWK�UHDOL]HG�MXVW�ZKDW�ZDU�PHDQW�LQ�EORRG
DQG�PRQH\��WKH�ZKROH�UHODWLRQ�RI�WKH�1RUWK�WR�WKH�1HJUR�DQG�WKH�1HJUR�WR�WKH�1RUWK�FKDQJHG�

7KH�SRVLWLRQ�RI�WKH�1HJUR�ZDV�VWUDWHJLF��+LV�ZDV�WKH�RQO\�DSSHDO�ZKLFK�ZRXOG�EULQJ�V\PSDWK\
IURP�(XURSH��GHVSLWH�VWURQJ�HFRQRPLF�ERQGV�ZLWK�WKH�6RXWK��DQG�SUHYHQW�UHFRJQLWLRQ�RI�D
6RXWKHUQ�QDWLRQ�EXLOW�RQ�VODYHU\��7KH�IUHH�1HJURHV�LQ�WKH�1RUWK��WRJHWKHU�ZLWK�WKH
$EROLWLRQLVWV��ZHUH�FODPRULQJ��7R�WKHP�D�ZDU�DJDLQVW�WKH�6RXWK�VLPSO\�KDG�WR�EH�D�ZDU�DJDLQVW
VODYHU\��*UDGXDOO\��$EROLWLRQLVWV�QR

ORQJHU�QHHG�IHDU�WKH�PRE��'LVJUXQWOHG�OHDGHUV�RI�FKXUFK�DQG�VWDWH�EHJDQ�WR�WDON�RI�IUHHGRP�
6ORZO\�EXW�VXUHO\�DQ�HFRQRPLF�GLVSXWH�DQG�D�SROLWLFDO�WHVW�RI�VWUHQJWK�WRRN�RQ�WKH�DVSHFWV�RI�D
JUHDW�PRUDO�FUXVDGH�

7KH�1HJUR�EHFDPH�LQ�WKH�ILUVW�\HDU�FRQWUDEDQG�RI�ZDU��WKDW�LV��SURSHUW\�EHORQJLQJ�WR�WKH
HQHP\�DQG�YDOXDEOH�WR�WKH�LQYDGHU��$QG�LQ�DGGLWLRQ�WR�WKDW��KH�EHFDPH��DV�WKH�6RXWK�TXLFNO\
VDZ��WKH�NH\�WR�6RXWKHUQ�UHVLVWDQFH��(LWKHU�WKHVH�IRXU�PLOOLRQ�ODERUHUV�UHPDLQHG�TXLHWO\�DW
ZRUN�WR�UDLVH�IRRG�IRU�WKH�ILJKWHUV��RU�WKH�ILJKWHU�VWDUYHG��6LPXOWDQHRXVO\��ZKHQ�WKH�GUHDP�RI
WKH�1RUWK�IRU�PDQ�SRZHU�SURGXFHG�ULRWV��WKH�RQO\�DGGLWLRQDO�WURRSV�WKDW�WKH�1RUWK�FRXOG
GHSHQG�RQ�ZHUH���������1HJURHV��IRU�ZLWKRXW�WKHP��DV�/LQFROQ�VDLG��WKH�1RUWK�FRXOG�QRW
KDYH�ZRQ�WKH�ZDU�

%XW�WKLV�VORZ��VWXEERUQ�PXWLQ\�RI�WKH�1HJUR�VODYH�ZDV�QRW�PHUHO\�D�PDWWHU�RI���������EODFN
VROGLHUV�DQG�SHUKDSV���������RWKHU�EODFN�ODERUHUV��VHUYDQWV��VSLHV�DQG�KHOSHUV��%DFN�RI�WKLV
KDOI�PLOOLRQ�VWRRG��9��PLOOLRQ�PRUH��:LWKRXW�WKHLU�ODERU�WKH�6RXWK�ZRXOG�VWDUYH��:LWK�DUPV
LQ�WKHLU�KDQGV��1HJURHV�ZRXOG�IRUP�D�ILJKWLQJ�IRUFH�ZKLFK�FRXOG�UHSODFH�HYHU\�VLQJOH
1RUWKHUQ�ZKLWH�VROGLHU�ILJKWLQJ�OLVWOHVVO\�DQG�DJDLQVW�KLV�ZLOO�ZLWK�D�EODFN�PDQ�ILJKWLQJ�IRU
IUHHGRP�

7KLV�DFWLRQ�RI�WKH�VODYHV�ZDV�IROORZHG�E\�WKH�GLVDIIHFWLRQ�RI�WKH�SRRU�ZKLWHV��6R�ORQJ�DV�WKH
SODQWHUV
�ZDU�VHHPHG�VXFFHVVIXO���WKHUH�ZDV�OLWWOH�DFWLYH�RSSRVLWLRQ�E\�WKH�SRRUHU�ZKLWHV��EXW
WKH�FRQVFULSWLRQ�DQG�RWKHU�EXUGHQV�WR�VXSSRUW�D�VODYHRZQHUV
�ZDU�EHFDPH�YHU\�VHYHUH��WKH
ZKLWHV�QRW�LQWHUHVWHG�LQ�WKDW�FDXVH�EHFDPH�UHFDOFLWUDQW��VRPH�ZHQW�LQWR�DFWLYH�RSSRVLWLRQ�
DQG�DW�ODVW�LW�ZDV�PRUH�GHVHUWLRQ�DQG�GLVXQLRQ�WKDQ�DQ\WKLQJ�HOVH�WKDW�EURXJKW�DERXW�WKH�ILQDO
RYHUWKURZ�����

3KLOOLSV�VD\V�WKDW�ZKLWH�PHFKDQLFV�LQ������GHPDQGHG�WKDW�WKH�SHUPDQHQW�&RQIHGHUDWH
&RQVWLWXWLRQ�H[FOXGH�1HJURHV�IURP�HPSOR\PHQW��H[FHSW�DJULFXOWXUDO�GRPHVWLF�VHUYLFH��VR�DV
WR�UHVHUYH�WKH�WUDGHV�IRU�ZKLWH�DUWLVDQV���%H\RQG�WKLV��RI�FRXUVH��ZDV�D�PRUH�VXEWOH�UHDVRQ
WKDW��DV�WKH�\HDUV�ZHQW�RQ��YHU\�FDUHIXOO\�GHYHORSHG�DQG�HQFRXUDJHG�IRU�D�WLPH�WKH�UDFLDO
DVSHFW�RI�VODYHU\��%HIRUH�WKH�ZDU��WKHUH�KDG�EHHQ�LQWHUPLQJOLQJ�RI�ZKLWH�DQG�EODFN�EORRG�DQG
VRPH�ZKLWH�SODQWHUV�RSHQO\�UHFRJQL]HG�WKHLU�FRORUHG�VRQV��GDXJKWHUV�DQG�FRXVLQV�DQG�WRRN
WKHP�XQGHU�WKHLU�VSHFLDO�SURWHFWLRQ��$V�VODYHU\�KDUGHQHG��WKH�UDFLDO�EDVLV�ZDV�HPSKDVL]HG�
EXW�LW�ZDV�QRW�XQWLO�ZDU�WLPH�WKDW�LW�EHFDPH�WKH�IDVKLRQ�WR�SDW�WKH�GLVIUDQFKLVHG�SRRU�ZKLWH
PDQ�RQ�WKH�EDFN�DQG�WHOO�KLP�DIWHU�DOO�KH�ZDV�ZKLWH�DQG�WKDW�KH�DQG�WKH�SODQWHUV�KDG�D
FRPPRQ�REMHFW�LQ�NHHSLQJ�WKH�ZKLWH�PDQ�VXSHULRU��7KLV�YLUXV�LQFUHDVHG�ELWWHUQHVV�DQG
UHOHQWOHVV�KDWUHG��DQG�DIWHU�WKH�ZDU�LW�EHFDPH�D�FKLHI�LQJUHGLHQW�LQ�WKH�GLYLVLRQ�RI�WKH�ZRUNLQJ
FODVV�LQ�WKH�6RXWKHUQ�6WDWHV�



$W�WKH�VDPH�WLPH�GXULQJ�WKH�ZDU�HYHQ�WKH�UDFH�DUJXPHQW�GLG�QRW�NHHS�WKH�6RXWKHUQ�ILJKWHUV
IURP�QRWLFLQJ�ZLWK�DQJHU�WKDW�WKH�ELJ

VODYHKROGHUV�ZHUH�HVFDSLQJ�PLOLWDU\�VHUYLFH��WKDW�LW�ZDV�D��ULFK�PDQ
V�ZDU�DQG�WKH�SRRU�PDQ
V
ILJKW���7KH�H[HPSWLRQ�RI�RZQHUV�RI�WZHQW\�1HJURHV�IURP�PLOLWDU\�VHUYLFH�HVSHFLDOO\�UDQNOHG�
DQG�WKH�ZKROHVDOH�ZLWKGUDZDO�RI�WKH�VODYHKROGLQJ�FODVV�IURP�DFWXDO�ILJKWLQJ�ZKLFK�WKLV�UXOH
PDGH�SRVVLEOH��JDYH�ULVH�WR�LQWHQVH�DQG�JURZLQJ�GLVVDWLVIDFWLRQ�

,W�ZDV�QHFHVVDU\�GXULQJ�WKHVH�FULWLFDO�WLPHV�WR�LQVLVW�PRUH�WKDQ�XVXDO�WKDW�VODYHU\�ZDV�D�ILQH
WKLQJ�IRU�WKH�SRRU�ZKLWH��([FHSW�IRU�VODYHU\��LW�ZDV�VDLG����
7KH�SRRU�ZRXOG�RFFXS\�WKH�SRVLWLRQ
LQ�VRFLHW\�WKDW�WKH�VODYHV�GR²DV�WKH�SRRU�LQ�WKH�1RUWK�DQG�LQ�(XURSH�GR�
�IRU�WKHUH�PXVW�EH�D
PHQLDO�FODVV�LQ�VRFLHW\�DQG�LQ�
HYHU\�FLYLOL]HG�FRXQWU\�RQ�WKH�JOREH��EHVLGHV�WKH�&RQIHGHUDWH
VWDWHV��WKH�SRRU�DUH�WKH�LQIHULRUV�DQG�PHQLDOV�RI�WKH�ULFK�
�6ODYHU\�ZDV�D�JUHDWHU�EOHVVLQJ�WR�WKH
QRQ�VODYHKROGLQJ�SRRU�WKDQ�WR�WKH�RZQHUV�RI�VODYHV��DQG�VLQFH�LW�JDYH�WKH�SRRU�D�VWDUW�LQ
VRFLHW\�WKDW�LW�ZRXOG�WDNH�WKHP�JHQHUDWLRQV�WR�ZRUN�RXW��WKH\�VKRXOG�WKDQN�*RG�IRU�LW�DQG
ILJKW�DQG�GLH�IRU�LW�DV�WKH\�ZRXOG�IRU�WKHLU�
RZQ�OLEHUW\�DQG�WKH�GHDUHVW�ELUWKULJKW�RI�IUHHPHQ�
�
��

%XW�WKH�SRRU�ZKLWHV�ZHUH�ORVLQJ�IDLWK��7KH\�VDZ�WKDW�SRYHUW\�ZDV�ILJKWLQJ�WKH�ZDU��QRW�ZHDOWK�

�7KRVH�ZKR�FRXOG�VWD\�RXW�RI�WKH�DUP\�XQGHU�FRORU�RI�WKH�ODZ�ZHUH�OLNHO\�WR�EH�DGYRFDWHV�RI�D
PRUH�QXPHURXV�DQG�SRZHUIXO�DUP\��������1RW�VR�ZLWK�PDQ\�RI�WKRVH�ZKR�ZHUH�QRW�IDYRUHG�ZLWK
SRVLWLRQ�DQG�ZHDOWK��7KH\�JUXGJLQJO\�WRRN�XS�DUPV�DQG�FRQGHPQHG�WKH�ODZ�ZKLFK�KDG
VQDWFKHG�WKHP�IURP�WKHLU�KRPHV��������7KH�RQO\�GLIIHUHQFH�ZDV�WKH�FLUFXPVWDQFH�RI�SRVLWLRQ
DQG�ZHDOWK��DQG�SHUKDSV�WKHVH�ZHUH�MXVW�WKH�WKLQJV�WKDW�KDG�FDXVHG�KHDUWEXUQLQJV�LQ�PRUH
SHDFHIXO�WLPHV�

�7KH�VHQWLPHQWV�RI�WKRXVDQGV�LQ�WKH�XSODQG�FRXQWULHV��ZKR�KDG�OLWWOH�LQWHUHVW�LQ�WKH�ZDU�DQG
ZKR�ZHUH�QRW�DFFXVWRPHG�WR�ULJLG�FHQWUDOL]HG�FRQWURO��ZDV�SUREDEO\�ZHOO�H[SUHVVHG�LQ�WKH
IROORZLQJ�HSLVWOH�DGGUHVVHG�WR�3UHVLGHQW�'DYLV�E\�D�FRQVFULSW�������

�������
,W�LV�ZLWK�LQWHQVH�DQG�PXOWLIDULRXVO\�SURXG�VDWLVIDFWLRQ�WKDW�KH�>WKH�FRQVFULSW@�JD]HV�IRU
WKH�ODVW�WLPH�XSRQ�RXU�KRO\�IODJ²WKDW�V\PERO�DQG�VLJQ�RI�DQ�DGRUHG�WULQLW\��FRWWRQ��QLJJHUV
DQG�FKLYDOU\�
�����

7KLV�DWWLWXGH�RI�WKH�SRRU�ZKLWHV�KDG�LQ�LW�DV�PXFK�IHDU�DQG�MHDORXV\

RI�1HJURHV�DV�GLVDIIHFWLRQ�ZLWK�VODYH�EDURQV��(FRQRPLF�ULYDOU\�ZLWK

��EODFNV�EHFDPH�D�QHZ�DQG�OLYLQJ�WKUHDW�DV�WKH�EODFNV�EHFDPH�ODERUHUV

,�DQG�VROGLHUV�LQ�D�FRQTXHULQJ�1RUWKHUQ�DUP\��,I�WKH�1HJUR�ZDV�WR�EH

M�IUHH�ZKHUH�ZRXOG�WKH�SRRU�ZKLWH�EH"�:K\�VKRXOG�KH�ILJKW�DJDLQVW

WKH�EODFNV�DQG�KLV�YLFWRULRXV�IULHQGV"�7KH�SRRU�ZKLWH�QRW�RQO\�EHJDQ

WR�GHVHUW�DQG�UXQ�DZD\��EXW�WKRXVDQGV�IROORZHG�WKH�1HJUR�LQWR�WKH



1RUWKHUQ�FDPSV�

0HDQWLPH��ZLWK�SHUSOH[HG�DQG�ODJJDUG�VWHSV��WKH�8QLWHG�6WDWHV�*RYHUQPHQW�IROORZHG�WKH
IRRWVWHSV�RI�WKH�EODFN�VODYH��,W�PDGH�QR�GLIIHUHQFH�KRZ�PXFK�$EUDKDP�/LQFROQ�PLJKW�SURWHVW
WKDW�WKLV�ZDV�QRW�D

ZDU�DJDLQVW�VODYHU\��RU�DVN�*HQHUDO�0F'RZHOO��LI�LW�ZRXOG�QRW�EH�ZHOO�WR�DOORZ�WKH�DUPLHV�WR
EULQJ�EDFN�WKRVH�IXJLWLYH�VODYHV�ZKLFK�KDYH�FURVVHG�WKH�3RWRPDF�ZLWK�RXU�WURRSV���D
FRPPXQLFDWLRQ�ZKLFK�ZDV�PDUNHG��VHFUHW����,W�ZDV�LQ�YDLQ�WKDW�/LQFROQ�UXVKHG�HQWUHDWLHV
DQG�WKHQ�FRPPDQGV�WR�)UHPRQW�LQ�0LVVRXUL��QRW�WR�HPDQFLSDWH�WKH�VODYHV�RI�UHEHOV��DQG�WKHQ
KDG�WR�KDVWHQ�VLPLODU�RUGHUV�WR�+XQWHU�LQ�6RXWK�&DUROLQD��7KH�VODYH��GHVSLWH�HYHU\�HIIRUW��ZDV
EHFRPLQJ�WKH�FHQWHU�RI�ZDU��/LQFROQ��ZLWK�KLV�XQFDQQ\�LQVLJKW��EHJDQ�WR�VHH�LW��+H�EHJDQ�WR
WDON�DERXW�FRPSHQVDWLRQ�IRU�HPDQFLSDWHG�VODYHV��DQG�&RQJUHVV��IROORZLQJ�DOPRVW�WRR�TXLFNO\�
SDVVHG�WKH�&RQILVFDWLRQ�$FW�LQ�$XJXVW��������IUHHLQJ�VODYHV�ZKLFK�ZHUH�DFWXDOO\�XVHG�LQ�ZDU�E\
WKH�HQHP\��/LQFROQ�WKHQ�VXJJHVWHG�WKDW�SURYLVLRQ�EH�PDGH�IRU�FRORQL]DWLRQ�RI�VXFK�VODYHV��+H
VLPSO\�FRXOG�QRW�HQYLVDJH�IUHH�1HJURHV�LQ�WKH�8QLWHG�6WDWHV��:KDW�ZRXOG�EHFRPH�RI�WKHP"
:KDW�ZRXOG�WKH\�GR"�0HDQWLPH��WKH�VODYH�NHSW�ORRPLQJ��1HZ�2UOHDQV�ZDV�FDSWXUHG�DQG�WKH
ZKROH�EODFN�SRSXODWLRQ�RI�/RXLVLDQD�EHJDQ�VWUHDPLQJ�WRZDUG�LW��:KHQ�9LFNVEXUJ�IHOO��WKH
FHQWHU�RI�SHUKDSV�WKH�YDVWHVW�1HJUR�SRSXODWLRQ�LQ�1RUWK�$PHULFD�ZDV�WDSSHG��7KH\�UXVKHG
LQWR�WKH�8QLRQ�OLQHV��6WLOO�/LQFROQ�KHOG�RII�DQG�ZDWFKHG�V\PSWRPV��*UHHOH\
V��3UD\HU�RI
7ZHQW\�0LOOLRQV��UHFHLYHG�WKH�FXUW�DQVZHU��OHVV�WKDQ�D�\HDU�EHIRUH�(PDQFLSDWLRQ��WKDW�WKH�ZDU
ZDV�QRW�WR�DEROLVK�VODYHU\��DQG�LI�/LQFROQ�FRXOG�KROG�WKH�FRXQWU\�WRJHWKHU�DQG�NHHS�VODYHU\��KH
ZRXOG�GR�LW�

%XW�KH�FRXOG�QRW��DQG�KH�KDG�QR�VRRQHU�VDLG�WKLV�WKDQ�KH�EHJDQ�WR�UHDOL]H�WKDW�KH�FRXOG�QRW��,Q
-XQH��������VODYHU\�ZDV�DEROLVKHG�LQ�WKH�WHUULWRULHV��&RPSHQVDWLRQ�ZLWK�SRVVLEOH�FRORQL]DWLRQ
ZDV�SODQQHG�IRU�WKH�'LVWULFW�RI�&ROXPELD��5HSUHVHQWDWLYHV�DQG�6HQDWRUV�IURP�WKH�%RUGHU
6WDWHV�ZHUH�EURXJKW�WRJHWKHU�WR�WDON�DERXW�H[WHQGLQJ�WKLV�SODQ�WR�WKHLU�VWDWHV��EXW�WKH\
KHVLWDWHG�

,Q�$XJXVW��/LQFROQ�IDFHG�WKH�WUXWK��IURQW�IRUZDUG��DQG�WKDW�WUXWK�ZDV�QRW�VLPSO\�WKDW�1HJURHV
RXJKW�WR�EH�IUHH��LW�ZDV�WKDW�WKRXVDQGV�RI�WKHP�ZHUH�DOUHDG\�IUHH��DQG�WKDW�HLWKHU�WKH�SRZHU
ZKLFK�VODYHV�SXW�LQWR�WKH�KDQGV�RI�WKH�6RXWK�ZDV�WR�EH�WDNHQ�IURP�LW��RU�WKH�1RUWK�FRXOG�QRW
ZLQ�WKH�ZDU��(LWKHU�WKH�1HJUR�ZDV�WR�EH�DOORZHG�WR�ILJKW��RU�WKH�GUDIW�LWVHOI�ZRXOG�QRW�EULQJ
HQRXJK�ZKLWH�PHQ�LQWR�WKH�DUP\�WR�NHHS�XS�WKH�ZDU�

0RUH�WKDQ�WKDW��XQOHVV�WKH�1RUWK�IDFHG�WKH�ZRUOG�ZLWK�WKH�PRUDO�VWUHQJWK�RI�GHFODULQJ�RSHQO\
WKDW�WKH\�ZHUH�ILJKWLQJ�IRU�WKH�HPDQFLSDWLRQ�RI�VODYHV��WKH\�ZRXOG�SUREDEO\�ILQG�WKDW�WKH
ZRUOG�ZRXOG�UHFRJQL]H�WKH�6RXWK�DV�D�VHSDUDWH�QDWLRQ��WKDW�SRUWV�ZRXOG�EH�RSHQHG��WKDW�WUDGH
ZRXOG�EHJLQ��DQG�WKDW�GHVSLWH�DOO�WKH�PLOLWDU\�DGYDQWDJH�RI�WKH�1RUWK��WKH�ZDU�ZRXOG�EH�ORVW�

,Q�$XJXVW��������/LQFROQ�GLVFXVVHG�(PDQFLSDWLRQ�DV�D�PLOLWDU\�PHDVXUH��LQ�6HSWHPEHU��KH
LVVXHG�KLV�SUHOLPLQDU\�SURFODPDWLRQ��RQ

-DQXDU\����������KH�GHFODUHG�WKDW�WKH�VODYHV�RI�DOO�SHUVRQV�LQ�UHEHOOLRQ�ZHUH��KHQFHIRUZDUG
DQG�IRUHYHU�IUHH��

7KH�JXQV�DW�6XPWHU��WKH�PDUFKLQJ�DUPLHV��WKH�IXJLWLYH�VODYHV��WKH�IXJLWLYHV�DV��FRQWUDEDQGV��



VSLHV��VHUYDQWV�DQG�ODERUHUV��WKH�1HJUR�DV�VROGLHU��DV�FLWL]HQ��DV�YRWHU²WKHVH�VWHSV�FDPH�IURP
�����WR������ZLWK�UHJXODU�EHDW�WKDW�ZDV�DOPRVW�UK\WKPLF��,W�ZDV�WKH�SULFH�RI�WKH�GLVDVWHU�RI
ZDU��DQG�LW�ZDV�D�SULFH�WKDW�IHZ�$PHULFDQV�DW�ILUVW�GUHDPHG�RI�SD\LQJ�RU�ZDQWHG�WR�SD\��7KH
1RUWK�ZDV�QRW�$EROLWLRQLVW��,W�ZDV�RYHUZKHOPLQJO\�LQ�IDYRU�RI�1HJUR�VODYHU\��VR�ORQJ�DV�WKLV
GLG�QRW�LQWHUIHUH�ZLWK�1RUWKHUQ�PRQH\PDNLQJ��%XW��RQ�WKH�RWKHU�KDQG��WKHUH�ZDV�D�PLQRULW\
RI�WKH�1RUWK�ZKR�KDWHG�VODYHU\�ZLWK�SHUIHFW�KDWUHG��ZKR�ZDQWHG�QR�XQLRQ�ZLWK�VODYHKROGHUV�
ZKR�IRXJKW�IRU�IUHHGRP�DQG�WUHDWHG�1HJURHV�DV�PHQ��$V�WKH�$EROLWLRQ�GHPRFUDF\�JDLQHG�LQ
SUHVWLJH�DQG�LQ�SRZHU��WKH\�DSSHDUHG�DV�SURSKHWV��DQG�OHG�E\�VWDWHVPHQ��WKH\�EHJDQ�WR�JXLGH
WKH�QDWLRQ�RXW�RI�WKH�PRUDVV�LQWR�ZKLFK�LW�KDG�IDOOHQ��7KH\�DQG�WKHLU�EODFN�IULHQGV�DQG�WKH
QHZ�IUHHGPHQ�EHFDPH�JUDGXDOO\�WKH�OHDGHUV�RI�D�5HFRQVWUXFWLRQ�RI�'HPRFUDF\�LQ�WKH�8QLWHG
6WDWHV��ZKLOH�PDUFKLQJ�PLOOLRQV�VDQJ�WKH�QREOHVW�ZDU�VRQJ�RI�WKH�DJHV�WR�WKH�WXQH�RI��-RKQ
%URZQ
V�%RG\��

0LQH�H\HV�KDYH�VHHQ�WKH�JORU\�RI�WKH�FRPLQJ�RI�WKH�/RUG��+H�LV�WUDPSOLQJ�RXW�WKH�YLQWDJH
ZKHUH�WKH�JUDSHV�RI�ZUDWK�DUH�VWRUHG��+H�KDWK�ORRVHG�WKH�IDWHIXO�OLJKWQLQJ�RI�KLV�WHUULEOH�VZLIW
VZRUG��+LV�7UXWK�LV�PDUFKLQJ�RQ�

���3XEOLF�2SLQLRQ�%HIRUH�DQG�$IWHU�WKH�&LYLO�:DU��S����

���:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��S������

���2EHUKROW]HU��$EUDKDP�/LQFROQ��S������

���5HVXOWV�RI�(PDQFLSDWLRQ�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�E\�D�&RPPLWWHH�RI�WKH

$PHULFDQ�)UHHGPDQ
V�8QLRQ�&RPPLVVLRQ�LQ�������S����

���-RXUQDO�RI�1HJUR�+LVWRU\��;��S������

���(DWRQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPHQ��S����

���5HVXOWV�RI�(PDQFLSDWLRQ�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�E\�D�&RPPLWWHH�RI�WKH

$PHULFDQ�)UHHGPDQ
V�8QLRQ�&RPPLVVLRQ�LQ�������S�����

���%URZQ��)RXU�<HDUV�LQ�6HFHVVLD��S������

���$VKH�DQG�7\OHU��6HFHVVLRQ��,QVXUUHFWLRQ�RI�WKH�1HJURHV��DQG�1RUWKHUQ�,QFHQGLDULVP�

S�����

����(DWRQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPHQ��SS��������������������

����(DWRQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPHQ��S�����

����(DWRQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPHQ��S������

����3LHUFH���)UHHGPHQ�DW�3RUW�5R\DO���$WODQWLF�0RQWKO\��;,,��S������



����7HVWLPRQ\�%HIRUH�5HFRQVWUXFWLRQ�&RPPLWWHH��)HEUXDU\�����������3DUW�,,��S������

����7D\ORU��5HFRQVWUXFWLRQ�LQ�6RXWK�&DUROLQD��SS���������

����(DWRQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPHQ��SS���������

����&DPSEHOO��%ODFN��DQG�:KLWH�LQ�WKH�6RXWKHUQ�6WDWHV��S������

����0RRUH��&RQVFULSWLRQ�DQG�&RQIOLFW�LQ�WKH�&RQIHGHUDF\��S������

����0RRUH��&RQVFULSWLRQ�DQG�&RQIOLFW�LQ�WKH�&RQIHGHUDF\��SS��������

9��7+(�&20,1*�2)�7+(�/25'

+RZ�WKH�1HJUR�EHFDPH�IUHH�EHFDXVH�WKH�1RUWK�FRXOG�QRW�ZLQ

WKH�&LYLO�:DU�LI�KH�UHPDLQHG�LQ�VODYHU\��$QG�KRZ�DUPV�LQ�KLV

KDQGV��DQG�WKH�SURVSHFW�RI�DUPV�LQ�D�PLOOLRQ�PRUH�EODFN�KDQGV�

EURXJKW�SHDFH�DQG�HPDQFLSDWLRQ�WR�$PHULFD

7KUHH�PRYHPHQWV��SDUWO\�VLPXOWDQHRXV�DQG�SDUWO\�VXFFHVVLYH��DUH�WUHDWHG�LQ�GLIIHUHQW
FKDSWHUV��,Q�WKH�ODVW�FKDSWHU��ZH�FKURQLFOHG�WKH�VZDUPLQJ�RI�WKH�VODYHV�WR�PHHW�WKH
DSSURDFKLQJ�8QLRQ�DUPLHV��LQ�WKLV�ZH�FRQVLGHU�KRZ�WKHVH�VODYHV�ZHUH�WUDQVIRUPHG�LQ�SDUW
IURP�ODERUHUV�WR�VROGLHUV�ILJKWLQJ�IRU�WKHLU�RZQ�IUHHGRP��DQG�LQ�VXFFHHGLQJ�FKDSWHUV��ZH�VKDOO
WUHDW�WKH�RUJDQL]DWLRQ�RI�IUHH�ODERU�DIWHU�WKH�ZDU�

,Q�WKH�HDUV�RI�WKH�ZRUOG��$EUDKDP�/LQFROQ�RQ�WKH�ILUVW�RI�-DQXDU\��������GHFODUHG�IRXU�PLOOLRQ
VODYHV��WKHQFHIRUZDUG�DQG�IRUHYHU�IUHH���7KH�WUXWK�ZDV�OHVV�WKDQ�WKLV��7KH�(PDQFLSDWLRQ
3URFODPDWLRQ�DSSOLHG�RQO\�WR�WKH�VODYHV�RI�WKRVH�VWDWHV�RU�SDUWV�RI�VWDWHV�VWLOO�LQ�UHEHOOLRQ
DJDLQVW�WKH�8QLWHG�6WDWHV�JRYHUQPHQW��+XQGUHGV�RI�WKRXVDQGV�RI�VXFK�VODYHV�ZHUH�DOUHDG\
IUHH�E\�WKHLU�RZQ�DFWLRQ�DQG�WKDW�RI�WKH�LQYDGLQJ�DUPLHV��DQG�LQ�WKHLU�FDVHV��/LQFROQ
V
SURFODPDWLRQ�RQO\�DGGHG�SRVVLEOH�OHJDO�VDQFWLRQ�WR�DQ�DFFRPSOLVKHG�IDFW�

7R�WKH�PDMRULW\�RI�VODYHV�VWLOO�ZLWKLQ�WKH�&RQIHGHUDWH�OLQHV��WKH�SURFODPDWLRQ�ZRXOG�DSSO\
RQO\�LI�WKH\�IROORZHG�WKH�IXJLWLYHV��$QG�WKLV�$EUDKDP�/LQFROQ�GHWHUPLQHG�WR�LQGXFH�WKHP�WR
GR��DQG�WKXV�WR�EUHDN�WKH�EDFN�RI�WKH�UHEHOOLRQ�E\�GHSULYLQJ�WKH�6RXWK�RI�LWV�SULQFLSDO�ODERU
IRUFH�

(PDQFLSDWLRQ�KDG�WKXV�WZR�XOWHULRU�REMHFWV��,W�ZDV�GHVLJQHG�WR�PDNH�HDVLHU�WKH�UHSODFHPHQW
RI�XQZLOOLQJ�1RUWKHUQ�ZKLWH�VROGLHUV�ZLWK�EODFN�VROGLHUV��DQG�LW�VRXJKW�WR�SXW�EHKLQG�WKH�ZDU
D�QHZ�SXVK�WRZDUG�1RUWKHUQ�YLFWRU\�E\�WKH�PLJKW\�LPSDFW�RI�D�JUHDW�PRUDO�LGHDO��ERWK�LQ�WKH
1RUWK�DQG�LQ�(XURSH�

7KLV�QDWLRQDO�ULJKW�DERXW�IDFH�KDG�EHHQ�JUDGXDOO\�DQG�FDUHIXOO\�DFFRPSOLVKHG�RQO\�E\�WKH
FRQVXPPDWH�WDFW�RI�D�OHDGHU�RI�PHQ�ZKR�ZHQW�QR�IDVWHU�WKDQ�KLV�QDWLRQ�PDUFKHG�EXW�MXVW�DV
IDVW��DQG�DOVR�E\�WKH�XQZHDU\LQJ�ZLOO�RI�WKH�$EROLWLRQLVWV��ZKR�IRUFHG�WKH�QDWLRQ�RQZDUG�



:HQGHOO�3KLOOLSV�VDLG�LQ�:DVKLQJWRQ�LQ������

�*HQWOHPHQ�RI�:DVKLQJWRQ��<RX�KDYH�VSHQW�IRU�XV�WZR�PLOOLRQ�GROODUV�SHU�GD\��<RX�EXU\�WZR
UHJLPHQWV�D�PRQWK��WZR�WKRXVDQG�PHQ�E\�GLVHDVH�ZLWKRXW�EDWWOH��<RX�URE�HYHU\�ODERULQJ�PDQ
RI�RQH�KDOI�RI

��

KLV�SD\�IRU�WKH�QH[W�WKLUW\�\HDUV�E\�\RXU�WD[HV��<RX�SODFH�WKH�FXUVH�RI�LQWROHUDEOH�WD[DWLRQ�RQ
HYHU\�FUDGOH�IRU�WKH�QH[W�JHQHUDWLRQ��:KDW�GR�\RX�JLYH�XV�LQ�UHWXUQ"�:KDW�LV�WKH�RWKHU�VLGH�RI
WKH�EDODQFH�VKHHW"�7KH�1RUWK�KDV�SRXUHG�RXW�LWV�EORRG�DQG�PRQH\�OLNH�ZDWHU��LW�KDV�OHYHOHG
HYHU\�IHQFH�RI�FRQVWLWXWLRQDO�SULYLOHJH��DQG�$EUDKDP�/LQFROQ�VLWV�WRGD\�D�PRUH�XQOLPLWHG
GHVSRW�WKDQ�WKH�ZRUOG�NQRZV�WKLV�VLGH�RI�&KLQD��:KDW�GRHV�KH�UHQGHU�WKH�1RUWK�IRU�WKLV
XQERXQGHG�FRQILGHQFH"�6KRZ�XV�VRPHWKLQJ��RU�,�WHOO�\RX�WKDW�ZLWKLQ�WZR�\HDUV�WKH�LQGLJQDQW
UHDFWLRQ�RI�WKH�SHRSOH�ZLOO�KXUO�WKH�FDELQHW�LQ�FRQWHPSW�IURP�WKHLU�VHDWV��DQG�WKH�GHYLOV�WKDW
ZHQW�RXW�IURP�\RQGHU�FDSLWDO��IRU�WKHUH�KDV�EHHQ�QR�VZHHSLQJ�RU�JDUQLVKLQJ��ZLOO�FRPH�EDFN
VHYHQ�WLPHV�VWURQJHU��IRU�,�GR�QRW�EHOLHYH�WKDW�-HIIHUVRQ�'DYLV��GULYHQ�GRZQ�WR�WKH�*XOI��ZLOO
JR�GRZQ�WR�WKH�ZDWHUV�DQG�SHULVK�DV�FHUWDLQ�EUXWHV�PHQWLRQHG�LQ�WKH�*RVSHO�GLG��

+RUDFH�*UHHOH\�ZDV�DW�/LQFROQ
V�KHHOV��+H�ZURWH�LQ�$XJXVW��������KLV�HGLWRULDO���3UD\HU�RI
7ZHQW\�0LOOLRQV���ZKLFK�GUHZ�/LQFROQ
V�ZHOO�NQRZQ�UHSO\���,I�WKHUH�EH�WKRVH�ZKR�ZRXOG�QRW
VDYH�WKH�8QLRQ�XQOHVV�WKH\�FRXOG�DW�WKH�VDPH�WLPH�VDYH�VODYHU\��,�GR�QRW�DJUHH�ZLWK�WKHP��,I
WKHUH�EH�WKRVH�ZKR�ZRXOG�QRW�VDYH�WKH�8QLRQ�XQOHVV�WKH\�FRXOG�DW�WKH�VDPH�WLPH�GHVWUR\
VODYHU\��,�GR�QRW�DJUHH�ZLWK�WKHP��0\�SDUDPRXQW�REMHFW�LQ�WKLV�VWUXJJOH�LV�WR�VDYH�WKH�8QLRQ
DQG�LV�QRW�HLWKHU�WR�VDYH�RU�WR�GHVWUR\�VODYHU\��,I�,�FRXOG�VDYH�WKH�8QLRQ�ZLWKRXW�IUHHLQJ�DQ\
VODYHV��,�ZRXOG�GR�LW��DQG�LI�,�FRXOG�VDYH�LW�E\�IUHHLQJ�DOO�WKH�VODYHV��,�ZRXOG�DOVR�GR�WKDW��:KDW
,�GR�DERXW�VODYHU\�DQG�WKH�FRORUHG�UDFH��,�GR�EHFDXVH�,�EHOLHYH�LW�ZRXOG�KHOS�WR�VDYH�WKH�8QLRQ
�

�6XSSRVH�,�GR�WKDW���VDLG�/LQFROQ�WR�*UHHOH\��GLVFXVVLQJ�JHQHUDO�HPDQFLSDWLRQ���7KHUH�DUH�QRZ
�������RI�RXU�PXVNHWV�RQ�WKH�VKRXOGHUV�RI�.HQWXFNLDQV�ZKR�DUH�EUDYHO\�ILJKWLQJ�RXU�EDWWOHV�
(YHU\�RQH�RI�WKHP�ZLOO�EH�WKURZQ�GRZQ�RU�FDUULHG�RYHU�WR�WKH�UHEHOV��

�/HW�WKHP�GR�LW���VDLG�*UHHOH\���7KH�FDXVH�RI�WKH�8QLRQ�ZLOO�EH�VWURQJHU�LI�.HQWXFN\�VKRXOG
VHFHGH�ZLWK�WKH�UHVW��WKDQ�LW�LV�QRZ��

,Q�6HSWHPEHU��������/LQFROQ�VDLG�WR�UHSUHVHQWDWLYHV�RI�WKH�&KLFDJR�3URWHVWDQWV�

�,�DGPLW�WKDW�VODYHU\�LV�DW�WKH�URRW�RI�WKH�UHEHOOLRQ��RU�DW�OHDVW�LWV�VLQH�TXD�QRQ������,�ZLOO�DOVR
FRQFHGH�WKDW�(PDQFLSDWLRQ�ZRXOG�KHOS�XV�LQ�(XURSH������,�JUDQW��IXUWKHU��WKDW�LW�ZRXOG�KHOS
VRPHZKDW�DW�WKH�1RUWK��WKRXJK�QRW�VR�PXFK��,�IHDU��DV�\RX�DQG�WKRVH�\RX�UHSUHVHQW�LPDJLQH���
����$QG�WKHQ��XQTXHVWLRQDEO\��LW�ZRXOG�ZHDNHQ�WKH�5HEHOV�E\�GUDZLQJ�RII�WKHLU�ODERUHUV��ZKLFK
LV�RI�JUHDW�LPSRUWDQFH��EXW�,�DP�QRW�VR�VXUH�ZH�FRXOG�GR�PXFK�ZLWK�WKH�%ODFNV��,I�ZH�ZHUH�WR
DUP�WKHP��,�IHDU�WKDW�LQ�D�IHZ�ZHHNV�WKH�DUPV�ZRXOG�EH�LQ�WKH�KDQGV�RI�WKH�5HEHOV�������

�:KDW�JRRG�ZRXOG�D�SURFODPDWLRQ�RI�(PDQFLSDWLRQ�IURP�PH�GR��HVSHFLDOO\�DV�ZH�DUH�QRZ
VLWXDWHG"�,�GR�QRW�ZDQW�WR�LVVXH�D�GRFXPHQW�WKDW�WKH�ZKROH�ZRUOG�ZLOO�VHH�PXVW�QHFHVVDULO\�EH
LQRSHUDWLYH��OLNH�WKH�3RSH
V�EXOO�DJDLQVW�WKH�FRPHW���������



1HYHUWKHOHVV��MXVW�QLQH�GD\V�ODWHU��/LQFROQ�LVVXHG�KLV�SUHOLPLQDU\�(PDQFLSDWLRQ
3URFODPDWLRQ��:KDW�FDXVHG�WKH�VXGGHQ�FKDQJH"�:DV�LW�WKH�PRXQWLQJ�PDVV�RI�1HJURHV
UXVKLQJ�LQWR�8QLRQ�OLQHV�"�:DV�LW�WKH�ILJKWLQJ�RI�1HJUR�VROGLHUV�ZKLFK�VKRZHG�WKDW�ZHDSRQV
JLYHQ�WR�WKHP�ZHUH�QHYHU�IRXQG�LQ�WKH�KDQGV�RI�&RQIHGHUDWHV��RU�ZDV�LW�WKH�FXULRXV
LQWHUQDWLRQDO�VLWXDWLRQ�"

7KH�IDLOXUH�RU�VXFFHVV�RI�WKH�ZDU�KXQJ�E\�D�WKUHDG��,I�(QJODQG�DQG�)UDQFH�VKRXOG�UHFRJQL]H
WKH�&RQIHGHUDF\��WKHUH�ZDV�OLWWOH�GRXEW�WKDW�WKH�8QLRQ�FDXVH�ZRXOG�EH�EHDWHQ��DQG�WKH\�ZHUH
GLVSRVHG�WR�UHFRJQL]H�LW��2U�GLG�/LQFROQ�UHDOL]H�WKDW�VLQFH�D�GUDIW�ODZ�ZDV�QHHGHG�WR�PDNH
XQZLOOLQJ�1RUWKHUQ�VROGLHUV�ILJKW��EODFN�VROGLHUV�ZHUH�WKH�ODVW�UHIXJH�RI�WKH�8QLRQ"�7KH
SUHOLPLQDU\�SURFODPDWLRQ�FDPH�LQ�6HSWHPEHU��DQG�LQ�2FWREHU�DQG�1RYHPEHU�PDVV�PHHWLQJV
LQ�1HZ�<RUN�DQG�%URRNO\Q�GHQRXQFHG�WKH�SURSRVDO�DV�LQH[SHGLHQW�DQG�DGRSWHG�UHVROXWLRQV
DJDLQVW�LW�ZLWK�MHHUV��0LQLVWHUV��OLNH�WKH�5HYHUHQG�$OEHUW�%DUQHV�RI�3KLODGHOSKLD��SUHDFKHG
DJDLQVW�HPDQFLSDWLRQ��GHFODULQJ�WKDW�WKH�FRQWURO�RI�VODYHU\�RXJKW�WR�EH�OHIW�DEVROXWHO\�DQG
H[FOXVLYHO\�WR�WKH�VWDWHV��7KH�1HZ�<RUN�+HUDOG�SRLQWHG�RXW�WKDW�HYHQ�LI�WKH�SURFODPDWLRQ�ZDV
HIIHFWLYH��VODYH�SURSHUW\�ZRXOG�KDYH�WR�EH�UHVWRUHG�RU�SDLG�IRU�HYHQWXDOO\�E\�WKH�8QLWHG�6WDWHV
JRYHUQPHQW���7KH�+HUDOG�LV�FRUUHFW��7KH�VODYHV�WDNHQ�IURP�RXU�FLWL]HQV�GXULQJ�WKH�ZDU�KDYH�WR
EH�DFFRXQWHG�IRU�DW�LWV�HQG��HLWKHU�E\�UHVWRUDWLRQ�RU�LQGHPQLW\�����7KH�1HZ�2UOHDQV�3LFD\XQH
SRLQWHG�RXW�LQ�1RYHPEHU�WKDW�DEROLWLRQ�ZRXOG�IORRG�WKH�1RUWK�ZLWK�1HJURHV��DQG�WKDW�WKLV
ZRXOG��WHQG�WR�GHJUDGH�ZKLWH�ODERU�DQG�WR�FKHDSHQ�LW��

7KH�ILQDO�SURFODPDWLRQ�ZDV�LVVXHG�-DQXDU\�L��������DQG�FDUULHG�D�VSHFLDO�DGPRQLWLRQ�WR�WKH
FRORUHG�SHRSOH�

�$QG�,�KHUHE\�HQMRLQ�XSRQ�WKH�SHRSOH�VR�GHFODUHG�WR�EH�IUHH�WR�DEVWDLQ�IURP�DOO�YLROHQFH�
XQOHVV�LQ�QHFHVVDU\�VHOI�GHIHQVH��DQG�,�UHFRPPHQG�WR�WKHP�WKDW��LQ�DOO�FDVHV�ZKHQ�DOORZHG�
WKH\�ODERU�IDLWKIXOO\�IRU�UHDVRQDEOH�ZDJHV�

�$QG�,�IXUWKHU�GHFODUH�DQG�PDNH�NQRZQ�WKDW�VXFK�SHUVRQV��RI�VXLWDEOH�FRQGLWLRQ��ZLOO�EH
UHFHLYHG�LQWR�WKH�DUPHG�VHUYLFH�RI�WKH�8QLWHG�6WDWHV�WR�JDUULVRQ�IRUWV��SRVLWLRQV��VWDWLRQV��DQG
RWKHU�SODFHV��DQG�WR�PDQ�YHVVHOV�RI�DOO�VRUWV�LQ�VDLG�VHUYLFH�

�$QG�XSRQ�WKLV�DFW��VLQFHUHO\�EHOLHYHG�WR�EH�DQ�DFW�RI�MXVWLFH��ZDUUDQWHG�E\�WKH�&RQVWLWXWLRQ
XSRQ�PLOLWDU\�QHFHVVLW\��,�LQYRNH�WKH�FRQVLGHUDWH�MXGJPHQW�RI�PDQNLQG��DQG�WKH�JUDFLRXV
IDYRU�RI�$OPLJKW\�*RG��

7KH�&KDUOHVWRQ�&RXULHU�MHHUHG�

�7KH�3RSH
V�EXOO�DJDLQVW�WKH�FRPHW�KDV�EHHQ�LVVXHG��DQG�,�VXSSRVH�0U��/LQFROQ�QRZ�EUHDWKHV
PRUH�IUHHO\��7KH�ZRQGHUIXO�PDQ�E\�D�GDVK�RI�KLV�ZRQGHUIXO�SHQ�KDV�VHW�IUHH��RQ�SDSHU��DOO�WKH
VODYHV�RI�WKH�6RXWK��DQG�KHQFHIRUWK�WKLV�LV�WR�EH�LQ�DOO�LWV�OHQJWK�DQG�EUHDGWK�WKH�ODQG�RI
OLEHUW\�������

�0HDQZKLOH��,�ZRXOG�LQYLWH�KLV�RZQ�DQG�WKH�DWWHQWLRQ�RI�DOO�KLV�GHOXGHG�IROORZHUV�WR�D
SDUDJUDSK�LQ�WKH�ODWH�QXPEHU�RI�WKH�1HZ�2UOHDQV�3LFD\XQH��ZKHUHLQ�LW�LV�VWDWHG�WKDW�LQTXHVWV
KDG�EHHQ�KHOG�XSRQ�WKH�ERGLHV�RI����FRQWUDEDQGV�LQ�RQH�KRXVH�DORQH�LQ�WKDW�FLW\��7KHVH�SRRU
1HJURHV�KDG�EHHQ�VWROHQ�RU�HQWLFHG�DZD\�IURP�WKH�FRPIRUWDEOH�KRPHV�RI�WKHLU�PDVWHUV��DQG
OHIW�WR�VWDUYH�DQG�URW�E\�WKHVH�SKLODQWKURSLF��"��DGYRFDWHV�RI�OLEHUW\�IRU�WKH�VODYH����



7KH�6DYDQQDK�5HSXEOLFDQ�LQ�0DUFK�GHFODUHG�

�,Q�RXU�MXGJPHQW��VR�IDU�DV�WKH�%RUGHU�6WDWHV�DUH�FRQFHUQHG��KLV�SURSRVLWLRQ�ZLOO�KDYH�H[DFWO\
WKH�RSSRVLWH�HIOHFW�WR�WKDW�IRU�ZKLFK�LW�ZDV�GHVLJQHG��7KRVH�VWDWHV��ZKR�KDYH�KHOG�RQ�WR�WKH
8QLRQ�ZLWK�WKH�EHOLHI�WKDW�WKHLU�6RXWKHUQ�VLVWHUV�ZHUH�KDVW\�DQG�ZURQJ�LQ�WKH�EHOLHI�WKDW�WKH\
ZHUH�DERXW�WR�EH�EURXJKW�XQGHU�DQ�DEROLWLRQ�JRYHUQPHQW��ZLOO�QRZ�VHH�WKDW�WKH\�ZHUH�ULJKW
DQG�WKDW�DOO�WKHLU�ZRUVW�DSSUHKHQVLRQV�KDYH�EHHQ�MXVWLILHG�E\�WKH�DFWV�RI�WKDW�JRYHUQPHQW��

%HDXUHJDUG�VHQW�DQ�LPSXGHQW�WHOHJUDP�WR�0LOHV�DW�5LFKPRQG�

�+DV�WKH�ELOO�IRU�WKH�H[HFXWLRQ�RI�DEROLWLRQ�SULVRQHUV��DIWHU�-DQXDU\�QH[W��EHHQ�SDVVHG"�'R�LW�
DQG�(QJODQG�ZLOO�EH�VWLUUHG�LQWR�DFWLRQ��,W�LV�KLJK�WLPH�WR�SURFODLP�WKH�EODFN�IODJ�DIWHU�WKDW
SHULRG��OHW�WKH�H[HFXWLRQ�EH�ZLWK�WKH�JDUURWH��

7KH�UHDFWLRQ�WR�HPDQFLSDWLRQ�LQ�WKH�1RUWK�ZDV�XQIDYRUDEOH�VR�IDU�DV�SROLWLFDO�UHVXOWV
LQGLFDWHG��DOWKRXJK�PDQ\�PRWLYHV�LQIOXHQFHG�WKH�YRWHUV��7KH�HOHFWLRQV�RI������LQ�1HZ�<RUN�
1HZ�-HUVH\��3HQQV\OYDQLD��2KLR��,QGLDQD�DQG�,OOLQRLV�ZHQW�'HPRFUDWLF��DQG�LQ�RWKHU�SDUWV�RI
WKH�:HVW��/LQFROQ�ORVW�VXSSRUW��,Q�WKH�&RQJUHVV�RI�L�����WKHUH�ZHUH�VHYHQW\�HLJKW�5HSXEOLFDQV
DQG�WKLUW\�VHYHQ�'HPRFUDWV��DQG�LQ�������WKH�DGPLQLVWUDWLRQ�KDG�RQO\�ILIW\�VHYHQ�VXSSRUWHUV�
ZLWK�VL[W\�VHYHQ�LQ�WKH�RSSRVLWLRQ�

2QO\�DPRQJ�1HJURHV�DQG�LQ�(QJODQG�ZDV�WKH�UHDFWLRQ�IDYRUDEOH��DQG�ERWK�FRXQWHG��7KH
3URFODPDWLRQ�PDGH�IRXU�DQG�D�KDOI�PLOOLRQ�ODERUHUV�ZLOOLQJ�DOPRVW�LQ�PDVV�WR�VDFULILFH�WKHLU
ODVW�GURS�RI�EORRG�IRU�WKHLU�QHZ�IRXQG�FRXQWU\��,W�VHQW�WKHP�LQWR�WUDQVSRUWV�RI�MR\�DQG
VDFULILFH��,W�FKDQJHG�DOO�WKHLU�SHVVLPLVP�DQG�GHVSDLU�LQWR�ERXQGOHVV�IDLWK��,W�ZDV�WKH�&RPLQJ
RI�WKH�/RUG�

7KH�3URFODPDWLRQ�KDG�DQ�XQGRXEWHG�DQG�LPPHGLDWH�HIIHFW�XSRQ�(QJODQG��7KH�XSSHU�FODVVHV
ZHUH�VWURQJO\�LQ�IDYRU�RI�WKH�&RQIHGHUDF\��DQG�VXUH�WKDW�WKH�<DQNHHV�ZHUH�ILJKWLQJ�RQO\�IRU�D
KLJK�WDULII�DQG

KXUW�YDQLW\��)UHH�WUDGH�(QJODQG�ZDV�UHSHOOHG�E\�WKLV�SURJUDP��DQG�DWWUDFWHG�E\�WKH�IUHH�WUDGH
ZKLFK�WKH�&RQIHGHUDF\�RIIHUHG��7KHUH�ZDV�VWURQJ�GHPDQG�DPRQJ�PDQXIDFWXUHUV�WR�KDYH�WKH
JRYHUQPHQW�LQWHUIHUH�DQG�UHFRJQL]H�WKH�6RXWKHUQ�6WDWHV�DV�DQ�LQGHSHQGHQW�QDWLRQ��7KH
FKXUFK�DQG�XQLYHUVLWLHV�ZHUH�LQ�IDYRU�RI�WKH�&RQIHGHUDF\��DQG�DOO�WKH�JUHDW�SHULRGLFDOV��(YHQ
WKH�SKLODQWKURSLVWV��OLNH�/RUG�6KDIWHVEXU\��&DU�O\OH��%X[WRQ�DQG�*ODGVWRQH��WKUHZ�WKHLU
V\PSDWKLHV�WR�WKH�6RXWK��&DUO\OH�VQHHUHG�DW�SHRSOH��FXWWLQJ�HDFK�RWKHU
V�WKURDWV�EHFDXVH�RQH�
KDOI�RI�WKHP�SUHIHU�KLULQJ�WKHLU�VHUYDQWV�IRU�OLIH��DQG�WKH�RWKHU�E\�WKH�KRXU����

$V�+HQU\�$GDPV�DVVXUHV�XV�

�/RQGRQ�ZDV�DOWRJHWKHU�EHVLGH�LWVHOI�RQ�RQH�SRLQW��LQ�HVSHFLDO��LW�FUHDWHG�D�QLJKWPDUH�RI�LWV
RZQ��DQG�JDYH�LW�WKH�VKDSH�RI�$EUDKDP�/LQFROQ��%HKLQG�WKLV�LW�SODFHG�DQRWKHU�GHPRQ��LI
SRVVLEOH�PRUH�GHYLOLVK��DQG�FDOOHG�LW�0U��6HZDUG��,Q�UHJDUG�WR�WKHVH�WZR�PHQ��(QJOLVK�VRFLHW\
VHHPHG�GHPHQWHG��'HIHQVH�ZDV�XVHOHVV��H[SODQDWLRQ�ZDV�YDLQ��RQH�FRXOG�RQO\�OHW�WKH�SDVVLRQ
H[KDXVW�LWVHOI��2QH
V�EHVW�IULHQGV�ZHUH�DV�XQUHDVRQDEOH�DV�HQHPLHV��IRU�WKH�EHOLHI�LQ�SRRU�0U�
/LQFROQ
V�EUXWDOLW\�DQG�6HZDUG
V�IHURFLW\�EHFDPH�D�GRJPD�RI�SRSXODU�IDLWK����



&RQIHGHUDWH�ZDUVKLSV�ZHUH�EHLQJ�EXLOW�DQG�KDUERUHG�LQ�(QJOLVK�SRUWV�DQG�LQ�6HSWHPEHU�������
3DOPHUVWRQ��EHOLHYLQJ�WKDW�WKH�&RQIHGHUDWHV�ZHUH�DERXW�WR�FDSWXUH�:DVKLQJWRQ��VXJJHVWHG
LQWHUYHQWLRQ�WR�PHPEHUV�RI�KLV�FDELQHW��/RUG�-RKQ�5XVVHOO�ZDQWHG�WR�DFW�LPPHGLDWHO\��EXW�WKH
UHEHOV�ZHUH�GULYHQ�EDFN�DW�$QWLHWDP�WKH�VDPH�PRQWK��DQG�WKH�SUHOLPLQDU\�(PDQFLSDWLRQ
3URFODPDWLRQ�DSSHDUHG��*ODGVWRQH�DQG�5XVVHOO�VWLOO�WULHG�WR�IRUFH�LQWHUYHQWLRQ��EXW
3DOPHUVWRQ�KHVLWDWHG�

7KHUH�ZDV�VLPLODU�GHPDQG�LQ�)UDQFH��EXW�QRW�DV�VWURQJ��EHFDXVH�FRWWRQ�GLG�QRW�SOD\�VR�ODUJH�D
SDUW��1HYHUWKHOHVV��WKH�WH[WLOH�ZRUNHUV�LQ�ERWK�)UDQFH�DQG�(QJODQG�ZHUH�KDUG�SUHVVHG�E\�WKH
FRWWRQ�IDPLQH��1DSROHRQ�,,,�ZDV�LQ�IDYRU�RI�WKH�6RXWK��EXW�WKH�PDVV�RI�WKH�)UHQFK�QDWLRQ�ZDV
QRW��1DSROHRQ�ZDV�DVVXUHG�E\�WKH�&RQIHGHUDWH�JRYHUQPHQW�WKDW�D�6RXWKHUQ�DOOLDQFH�ZLWK
)UHQFK�0H[LFR�DQG�D�JXDUDQW\�RI�&XED�FRXOG�EH�KDG�IRU�WKH�DVNLQJ��LI�)UDQFH�ZRXOG�UHFRJQL]H
WKH�&RQIHGHUDF\��1R�GDQJHU�IURP�WKH�1RUWK�ZDV�DQWLFLSDWHG��IRU�6HZDUG�ZDV�FHUWDLQ�WR�DFFHSW
1DSROHRQ
V�DVVXUDQFHV�RI�)UDQFH
V�QHXWUDOLW\�

3XEOLF�RSLQLRQ�VWRRG�EDFN�RI�WKH�(QJOLVK�JRYHUQPHQW�DQG�ZDV��RQ�WKH�ZKROH��LQ�IDYRU�RI�WKH
6RXWK��EXW�*DUULVRQ�DQG�'RXJODVV�E\�WKHLU�YLVLWV��DQG�ODWHU�+DUULHW�%HHFKHU�6WRZH��KDG
LQIOXHQFHG�WKH�RSLQLRQ�RI�WKH�PLGGOH�DQG�ODERULQJ�FODVVHV��1HYHUWKHOHVV��LW�ZDV�UHSRUWHG�LQ
�������:H�ILQG�RQO\�KHUH�DQG�WKHUH�DPRQJ�WKH�(QJOLVKPHQ�RQH�ZKR�GRHV�QRW�IDQDWLFDOO\�VLGH
ZLWK�WKH�VODYH�VWDWHV���9DULRXV�PHHWLQJV�LQ�IDYRU�RI�WKH�6RXWK�ZHUH�DUUDQJHG�E\�WKH
ZRUNLQJPHQ�DQG�WKH�*HQHUDO�&RXQFLO�RI�:RUNLQJPHQ
V�$VVRFLDWLRQV�RSSRVHG�WKH�SUR�
6RXWKHUQ

PRYHPHQW��7KH�ZDU�KDG�FUHDWHG�D�JUHDW�VFDUFLW\�RI�FRWWRQ��DQG�LQ�DGGLWLRQ�WR�WKLV��WKHUH�KDG
DOUHDG\�EHHQ�DQ�RYHU�SURGXFWLRQ�RI�WKH�FRWWRQ�LQGXVWU\�LQ�(QJODQG�LQ�L�����VR�WKDW�WKH�HIIHFW
RI�WKH�EORFNDGH�ZDV�QRW�IHOW�XQWLO�ODWHU��VR�IDU�DV�WKH�VDOH�RI�JRRGV�ZDV�FRQFHUQHG��%XW�WKH
IDFWRULHV�FORVHG��DQG�PRUH�WKDQ�KDOI�WKH�ORRPV�DQG�VSLQGOHV�OD\�LGOH��(VSHFLDOO\�LQ�/DQFDVKLUH
WKHUH�ZDV�JUHDW�GLVWUHVV�DPRQJ�ODERUHUV��)HYHU�DQG�SURVWLWXWLRQ�ZHUH�SUHYDOHQW�LQ������

1RWZLWKVWDQGLQJ�WKLV��WKH�(QJOLVK�ZRUNHUV�VWRRG�XS�IRU�WKH�DEROLWLRQ�RI�1HJUR�VODYHU\��DQG
SURWHVWHG�DJDLQVW�WKH�LQWHUYHQWLRQ�RI�WKH�(QJOLVK��8S�XQWLO�������LW�ZDV�DUJXHG�ZLWK�VRPH
VKRZ�RI�ULJKW�WKDW�WKH�1RUWK�ZDV�QRW�ILJKWLQJ�WR�IUHH�WKH�VODYHV��EXW�RQ�WKH�FRQWUDU\��DFFRUGLQJ
WR�/LQFROQ
V�RZQ�ZRUGV���ZDV�SHUIHFWO\�ZLOOLQJ�WR�VHWWOH�WKH�ZDU�DQG�OHDYH�WKH�1HJURHV�LQ
VODYHU\���%XW�DV�VRRQ�DV�/LQFROQ�LVVXHG�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ��WKH�ZRUNLQJPHQ�RI
(QJODQG�KHOG�KXQGUHGV�RI�PHHWLQJV�DOO�RYHU�WKH�FRXQWU\�DQG�LQ�DOO�LQGXVWULDO�VHFWLRQV��DQG
KDLOHG�KLV�DFWLRQ�

(UQHVW�-RQHV��WKH�OHDGHU�RI�WKH�&KDUWLVW�PRYHPHQW��UDLVHG�KLV�HORTXHQW�YRLFH�DJDLQVW�VODYHU\�
'XULQJ�WKH�ZLQWHU�RI������������PHHWLQJ�DIWHU�PHHWLQJ�LQ�IDYRU�RI�HPDQFLSDWLRQ�ZDV�KHOG�
7KH�UHDFWLRQ�LQ�(QJODQG�WR�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ�ZDV�WRR�HQWKXVLDVWLF�IRU�WKH
JRYHUQPHQW�WR�GDUH�WDNH�DQ\�UDGLFDO�VWHS��*UHDW�PHHWLQJV�LQ�/RQGRQ�DQG�0DQFKHVWHU�VWLUUHG
WKH�QDWLRQ��DQG�JDYH�QRWLFH�WR�3DOPHUVWRQ�WKDW�KH�FRXOG�QRW�\HW�WDNH�WKH�FKDQFH�RI�UHFRJQL]LQJ
WKH�6RXWK��,Q�VSLWH�RI�5XVVHOO�DQG�*ODGVWRQH��KH�EHJDQ�WR�ZLWKGUDZ��DQG�WKH�LPPLQHQW�GDQJHU
RI�UHFRJQLWLRQ�RI�WKH�6RXWK�E\�(QJODQG�DQG�)UDQFH�SDVVHG�

,Q�WKH�PRQVWHU�PHHWLQJ�RI�(QJOLVK�ZRUNLQJPHQ�DW�6W��-DPHV
�+DOO��/RQGRQ��0DUFK����������
-RKQ�%ULJKW�VSRNH��DQG�-RKQ�6WXDUW�0LOO�GHFODUHG�WKDW���+LJKHU�SROLWLFDO�DQG�VRFLDO�IUHHGRP
KDV�EHHQ�HVWDEOLVKHG�LQ�WKH�8QLWHG�6WDWHV���.DUO�0DU[�WHVWLILHG�WKDW�WKLV�PHHWLQJ�KHOG�LQ�����



NHSW�/RUG�3DOPHUVWRQ�IURP�GHFODULQJ�ZDU�DJDLQVW�WKH�8QLWHG�6WDWHV��2Q�'HFHPEHU�����������DW
PHHWLQJV�KHOG�VLPXOWDQHRXVO\�LQ�/RQGRQ�DQG�0DQFKHVWHU��DGGUHVVHV�ZHUH�VHQW�WR�/LQFROQ�
GUDIWHG�E\�.DUO�0DU[��7KH�/RQGRQ�DGGUHVV�VDLG�

�6LU��:H�ZKR�RIIHU�WKLV�DGGUHVV�DUH�(QJOLVKPHQ�DQG�ZRUNLQJPHQ��:H�SUL]H�DV�RXU�GHDUHVW
LQKHULWDQFH��ERXJKW�IRU�XV�E\�WKH�EORRG�RI�RXU�IDWKHUV��WKH�OLEHUW\�ZH�HQMR\²WKH�OLEHUW\�RI�IUHH
ODERU�RQ�D�IUHH�VRLO��:H�KDYH��WKHUHIRUH��EHHQ�DFFXVWRPHG�WR�UHJDUG�ZLWK�YHQHUDWLRQ�DQG
JUDWLWXGH�WKH�IRXQGHUV�RI�WKH�JUHDW�UHSXEOLF�LQ�ZKLFK�WKH�OLEHUWLHV�RI�WKH�$QJOR�6D[RQ�UDFH
KDYH�EHHQ�ZLGHQHG�EH\RQG�DOO�WKH�SUHFHGHQWV�RI�WKH�ROG�ZRUOG��DQG�LQ�ZKLFK�WKHUH�ZDV
QRWKLQJ�WR�FRQGHPQ�RU�WR�ODPHQW�EXW�WKH�VODYHU\�DQG�GHJUDGDWLRQ�RI�PHQ�JXLOW\�RQO\�RI�D
FRORUHG�VNLQ�RU�DQ�$IULFDQ�SDUHQWDJH��:H�KDYH�ORRNHG�ZLWK�DGPLUDWLRQ�DQG�V\PSDWK\�XSRQ
WKH�EUDYH��JHQHURXV�DQG�XQWLULQJ�HIIRUWV�RI�D�ODUJH

SDUW\�LQ�WKH�1RUWKHUQ�6WDWHV�WR�GHOLYHU�WKH�8QLRQ�IURP�WKLV�FXUVH�DQG�VKDPH��:H�UHMRLFHG��VLU�
LQ�\RXU�HOHFWLRQ�WR�WKH�3UHVLGHQF\��DV�D�VSOHQGLG�SURRI�WKDW�WKH�SULQFLSOHV�RI�XQLYHUVDO�IUHHGRP
DQG�HTXDOLW\�ZHUH�ULVLQJ�WR�WKH�DVFHQGDQW��:H�UHJDUGHG�ZLWK�DEKRUUHQFH�WKH�FRQVSLUDF\�DQG
UHEHOOLRQ�E\�ZKLFK�LW�ZDV�VRXJKW�DW�RQFH�WR�RYHUWKURZ�WKH�VXSUHPDF\�RI�D�JRYHUQPHQW�EDVHG
XSRQ�WKH�PRVW�SRSXODU�VXIIUDJH�LQ�WKH�ZRUOG��DQG�WR�SHUSHWXDWH�WKH�KDWHIXO�LQHTXDOLWLHV�RI
UDFH����

7KH�0DQFKHVWHU�DGGUHVV��DGRSWHG�E\�VL[�WKRXVDQG�SHRSOH��VDLG�DPRQJ�RWKHU�WKLQJV�

�2QH�WKLQJ�DORQH�KDV��LQ�WKH�SDVW��OHVVHQHG�RXU�V\PSDWK\�ZLWK�\RXU�FRXQWU\�DQG�RXU
FRQILGHQFH�LQ�LW��ZH�PHDQ�WKH�DVFHQGDQF\�RI�SROLWLFLDQV�ZKR�QRW�PHUHO\�PDLQWDLQHG�1HJUR
VODYHU\��EXW�GHVLUHG�WR�H[WHQG�DQG�URRW�LW�PRUH�GHHSO\��6LQFH�ZH�KDYH�GLVFHUQHG��KRZHYHU��WKDW
WKH�YLFWRU\�RI�WKH�IUHH�1RUWK�LQ�WKH�ZDU�ZKLFK�KDV�VR�VRUHO\�GLVWUHVVHG�XV�DV�ZHOO�DV�DIIOLFWHG
\RX��ZLOO�VKDNH�RIW��WKH�IHWWHUV�RI�WKH�VODYH��\RX�KDYH�DWWUDFWHG�RXU�ZDUP�DQG�HDUQHVW
V\PSDWK\�

�:H�MR\IXOO\�KRQRU�\RX��DV�WKH�3UHVLGHQW��DQG�WKH�&RQJUHVV�ZLWK�\RX��IRU�WKH�PDQ\�GHFLVLYH
VWHSV�WRZDUGV�SUDFWLFDOO\�H[HPSOLI\LQJ�\RXU�EHOLHI�LQ�WKH�ZRUGV�RI�\RXU�JUHDW�IRXQGHUV��
$OO
PHQ�DUH�FUHDWHG�IUHH�DQG�HTXDO�
������

�:H�DVVXPH�WKDW�\RX�FDQQRW�QRZ�VWRS�VKRUW�RI�D�FRPSOHWH�XSURRWLQJ�RI�VODYHU\��,W�ZRXOG�QRW
EHFRPH�XV�WR�GLFWDWH�DQ\�GHWDLOV��EXW�WKHUH�DUH�EURDG�SULQFLSOHV�RI�KXPDQLW\�ZKLFK�PXVW
JXLGH�\RX��,I�FRPSOHWH�HPDQFLSDWLRQ�LQ�VRPH�VWDWHV�EH�GHIHUUHG��WKRXJK�RQO\�WR�D
SUHGHWHUPLQHG�GD\��VWLOO��LQ�WKH�LQWHUYDO��KXPDQ�EHLQJV�VKRXOG�QRW�EH�FRXQWHG�FKDWWHOV�
:RPDQ�PXVW�KDYH�ULJKWV�RI�FKDVWLW\�DQG�PDWHUQLW\��PHQ�WKH�ULJKWV�RI�KXVEDQGV��PDVWHUV�WKH
OLEHUW\�RI�PDQXPLVVLRQ��-XVWLFH�GHPDQGV�IRU�WKH�EODFN��QR�OHVV�WKDQ�IRU�WKH�ZKLWH��WKH
SURWHFWLRQ�RI�WKH�ODZ²WKDW�KLV�YRLFH�PD\�EH�KHDUG�LQ�\RXU�FRXUWV��1RU�PXVW�DQ\�VXFK
DERPLQDWLRQ�EH�WROHUDWHG�DV�VODYH�EUHHGLQJ�6WDWHV�DQG�D�VODYH�PDUNHW²LI�\RX�DUH�WR�HDUQ�WKH
KLJK�UHZDUG�RI�DOO�\RXU�VDFULILFHV�LQ�WKH�DSSURYDO�RI�WKH�XQLYHUVDO�EURWKHUKRRG�DQG�RI�WKH
'LYLQH�)DWKHU��,W�LV�IRU�\RXU�IUHH�FRXQWU\�WR�GHFLGH�ZKHWKHU�DQ\WKLQJ�EXW�LPPHGLDWH�DQG�WRWDO
HPDQFLSDWLRQ�FDQ�VHFXUH�WKH�PRVW�LQGLVSHQVDEOH�ULJKWV�RI�KXPDQLW\��DJDLQVW�WKH�LQYHWHUDWH
ZLFNHGQHVV�RI�ORFDO�ODZV�DQG�ORFDO�H[HFXWLYHV�

�:H�LPSORUH�\RX��IRU�\RXU�RZQ�KRQRU�DQG�ZHOIDUH��QRW�WR�IDLQW�LQ�\RXU�SURYLGHQWLDO�PLVVLRQ�
:KLOH�\RXU�HQWKXVLDVP�LV�DIODPH��DQG�WKH�WLGH�RI�HYHQWV�UXQV�KLJK��OHW�WKH�ZRUN�EH�ILQLVKHG



HIIHFWXDOO\��/HDYH�QR�URRW�RI�ELWWHUQHVV�WR�VSULQJ�XS�DQG�ZRUN�IUHVK�PLVHU\�WR�\RXU�FKLOGUHQ��,W
LV�D�PLJKW\�WDVN��LQGHHG��WR�UHRUJDQL]H�WKH�LQGXVWU\��QRW�RQO\�RI�IRXU�PLOOLRQV�RI�WKH�FRORUHG
UDFH��EXW�RI�ILYH�PLOOLRQV�RI�ZKLWHV�

1HYHUWKHOHVV��WKH�YDVW�SURJUHVV�\RX�KDYH�PDGH�LQ�WKH�VKRUW�VSDFH�RI�WZHQW\�PRQWKV�ILOOV�XV
ZLWK�KRSH�WKDW�HYHU\�VWDLQ�RQ�\RXU�IUHHGRP�ZLOO�VKRUWO\�EH�UHPRYHG��DQG�WKDW�WKH�HUDVXUH�RI
WKDW�IRXO�EORW�XSRQ�FLYLOL]DWLRQ�DQG�&KULVWLDQLW\²FKDWWHO�VODYHU\²GXULQJ�\RXU�3UHVLGHQF\��ZLOO
FDXVH�WKH�QDPH�RI�$EUDKDP�/LQFROQ�WR�EH�KRQRUHG�DQG�UHYHUHG�E\�SRVWHULW\����

/LQFROQ�LQ�UHSO\�VDLG�WKDW�KH�NQHZ�WKH�VXIIHULQJ�RI�WKH�ZRUNLQJ�PHQ�LQ�0DQFKHVWHU�DQG
(XURSH�LQ�WKLV�FULVLV��DQG�DSSUHFLDWHG�WKH�DFWLRQ�RI�WKH�(QJOLVK�ZRUNLQJPHQ�DV�DQ�H[DPSOH�RI
�VXEOLPH�&KULVWLDQ�KHURLVP���ZKLFK��KDV�QRW�EHHQ�VXUSDVVHG�LQ�DQ\�DJH�RU�LQ�DQ\�FRXQWU\��
+H�GHFODUHG�WKDW�WKH�&LYLO�:DU�ZDV��WKH�DWWHPSW�WR�RYHUWKURZ�WKLV�JRYHUQPHQW��ZKLFK�ZDV
EXLOW�XSRQ�D�IRXQGDWLRQ�RI�KXPDQ�ULJKWV��DQG�WR�VXEVWLWXWH�RQH�ZKLFK�VKRXOG�UHVW�H[FOXVLYHO\
RQ�WKH�EDVLV�RI�KXPDQ�VODYHU\��

,Q�WKH�1RUWK��WKH�(PDQFLSDWLRQ�3URFODPDWLRQ�PHDQW�WKH�1HJUR�VROGLHU��DQG�WKH�1HJUR�VROGLHU
PHDQW�WKH�HQG�RI�WKH�ZDU�

�:H�KDYH�FRPH�WR�VHW�\RX�IUHH���FULHG�WKH�EODFN�FDYDOU\PHQ�ZKR�URGH�DW�WKH�KHDG�RI�WKH
8QLRQ�$UP\�DV�LW�HQWHUHG�5LFKPRQG�LQ�������7KHVH�VROGLHUV�ZHUH�LQ�WKH�GLYLVLRQ�RI�*RGIUH\
:HLW]HO��ZKHQ�%HQ�%XWOHU�ILUVW�DVVLJQHG�1HJUR�WURRSV�WR�:HLW]HO
V�FRPPDQG�LQ�/RXLVLDQD�
:HLW]HO�UHVLJQHG��,W�ZDV�D�JRRG�WKLQJ�IRU�KLP�WKDW�KH�UHFDOOHG�WKLV�UHVLJQDWLRQ��IRU�KLV�EODFN
VROGLHUV�DW�3RUW�+XGVRQ�ZURWH�KLV�QDPH�LQ�KLVWRU\�

+HUH�ZDV�LQGHHG�UHYROXWLRQ��$W�ILUVW��WKLV�ZDV�WR�EH�D�ZKLWH�PDQ
V�ZDU��)LUVW��EHFDXVH�WKH
1RUWK�GLG�QRW�ZDQW�WR�DIIURQW�WKH�6RXWK��DQG�WKH�ZDU�ZDV�JRLQJ�WR�EH�VKRUW��YHU\�VKRUW��DQG
VHFRQGO\��LI�1HJURHV�IRXJKW�LQ�WKH�ZDU��KRZ�FRXOG�LW�KHOS�EHLQJ�D�ZDU�IRU�WKHLU�HPDQFLSDWLRQ"
$QG�IRU�WKLV�WKH�1RUWK�ZRXOG�QRW�ILJKW��<HW�VFDUFHO\�D�\HDU�DIWHU�KRVWLOLWLHV�VWDUWHG��WKH
1HJURHV�ZHUH�ILJKWLQJ��DOWKRXJK�XQUHFRJQL]HG�DV�VROGLHUV��LQ�WZR�\HDUV�WKH\�ZHUH�IUHH�DQG
HQUROOLQJ�LQ�WKH�DUP\�

3ULYDWH�0LOHV�2
5HLOO\�H[SUHVVHG�LQ�WKH�QHZVSDSHUV�D�JURZLQJ�SXEOLF�RSLQLRQ�

�6RPH�VD\�LW�LV�D�EXUQLQ
�VKDPH

7R�PDNH�WKH�QD\JXUV�ILJKW��$Q
�WKDW�WKH�WKUDGH�R
�EHLQ
�NLOW�%HORQJV�EXW�WR�WKH�ZKLWH�

�%XW�DV�IRU�PH�
XSRQ�PH�VRZO
�6R�OLEHUDO�DUH�ZH�KHUH��,
OO�OHW�6DPER�EH�PXUWKHUHG�LQ�SODFH�R

PHVHOI�2Q�HYHU\�GD\�LQ�WKH�\HDU��

,Q�'HFHPEHU��������8QLRQ�RIILFHUV�ZHUH�RUGHUHG�QRW�WR�UHWXUQ�IXJLWLYH�VODYHV�RQ�SDLQ�RI�FRXUW�
PDUWLDO��,Q������FDPH�+XQWHU
V�EODFN�UHJLPHQW�LQ�6RXWK�&DUROLQD�

,Q�WKH�VSULQJ�RI�������*HQHUDO�+XQWHU�KDG�OHVV�WKDQ�HOHYHQ�WKRXVDQG�PHQ�XQGHU�KLV
FRPPDQG��DQG�KDG�WR�KROG�WKH�ZKROH�EURNHQ�VHDFRDVW�RI�*HRUJLD��6RXWK�&DUROLQD�DQG�)ORULGD�
+H�DSSOLHG�RIWHQ�DQG�LQ�YDLQ�WR�WKH�DXWKRULWLHV�DW�:DVKLQJWRQ�IRU�UHLQIRUFHPHQWV��$OO�WKH
WURRSV�DYDLODEOH�LQ�WKH�1RUWK�ZHUH�OHVV�WKDQ�VXIILFLHQW�IRU�*HQHUDO�0F&OHOODQ
V�JUHDW



RSHUDWLRQV�DJDLQVW�5LFKPRQG��DQG�WKH�UHLWHUDWHG�DQVZHU�RI�WKH�:DU�'HSDUWPHQW�ZDV���<RX
PXVW�JHW�DORQJ�DV�EHVW�\RX�FDQ��1RW�D�PDQ�IURP�WKH�1RUWK�FDQ�EH�VSDUHG��

�1R�UHLQIRUFHPHQWV�WR�EH�KDG�IURP�WKH�1RUWK��YDVW�IDWLJXH�GXWLHV�LQ�WKURZLQJ�XS�HDUWKZRUNV
LPSRVHG�RQ�RXU�LQVXIILFLHQW�JDUULVRQ��WKH�HQHP\�FRQWLQXDOO\�LQFUHDVLQJ��ERWK�LQ�LQVROHQFH
DQG�QXPEHUV��RXU�RQO\�VXFFHVV�WKH�FDSWXUH�RI�)RUW�3XODVNL��VHDOLQJ�XS�6DYDQQDK��DQG�WKLV
YLFWRU\�RIIVHW��LI�QRW�IXOO\�FRXQWHUEDODQFHG��E\�PDQ\�PLQRU�JDLQV�RI�WKH�HQHP\��WKLV�ZDV�DERXW
WKH�FRQGLWLRQ�RI�DIIDLUV�DV�VHHQ�IURP�WKH�KHDGTXDUWHUV�IURQWLQJ�3RUW�5R\DO�ED\��ZKHQ�*HQHUDO
+XQWHU�RQH�PRUQLQJ��
ZLWK�WZLUOLQJ�JODVVHV��SXFNHUHG�OLSV�DQG�GLODWHG�QRVWULOV
�>KH�KDG�MXVW
UHFHLYHG�DQRWKHU��GRQ
W�ERWKHU�XV�IRU�UHHQIRUFHPHQWV��GLVSDWFK�IURP�:DVKLQJWRQ@
DQQRXQFHG�KLV�LQWHQWLRQ�RI�
IRUPLQJ�D�1HJUR�UHJLPHQW��DQG�FRPSHOOLQJ�HYHU\�DEOH�ERGLHG
EODFN�PDQ�LQ�WKH�GHSDUWPHQW�WR�ILJKW�IRU�WKH�IUHHGRP�ZKLFK�FRXOG�QRW�EXW�EH�WKH�LVVXH�RI�RXU
ZDU�
���

+XQWHU�FDXVHG�DOO�WKH�QHFHVVDU\�RUGHUV�WR�EH�LVVXHG��DQG�WRRN�XSRQ�KLPVHOI�WKH�UHVSRQVLELOLW\
IRU�WKH�LUUHJXODU�LVVXH�RI�DUPV��FORWKLQJ��HTXLSPHQWV�DQG�UDWLRQV�LQYROYHG�LQ�FROOHFWLQJ�DQG
RUJDQL]LQJ�WKH�ILUVW�H[SHULPHQWDO�1HJUR�UHJLPHQWV�

5HSRUWV�RI�WKH�RUJDQL]DWLRQ�RI�WKH�)LUVW�6RXWK�&DUROLQD�,QIDQWU\�ZHUH�IRUZDUGHG�WR
KHDGTXDUWHUV�LQ�:DVKLQJWRQ��DQG�WKH�:DU�'HSDUWPHQW�WRRN�QR�QRWLFH��1RWKLQJ�ZDV�VDLG��QRU
ZDV�DQ\�DXWKRULW\�JLYHQ�WR�SD\�WKH�PHQ�RU�IXUQLVK�WKHP�VXEVLVWHQFH��%XW�DW�ODVW�D�VSHFLDO
GLVSDWFK�VWHDPHU�SORZHG�KHU�ZD\�RYHU�WKH�EDU�ZLWK�ZRUG�IURP�WKH�:DU�'HSDUWPHQW�
�UHTXLULQJ�LPPHGLDWH�DQVZHU��

,W�ZDV�D�GHPDQG�IRU�LQIRUPDWLRQ�LQ�UHJDUG�WR�WKH�1HJUR�UHJLPHQW��EDVHG�RQ�D�UHVROXWLRQ
LQWURGXFHG�E\�:LFNOLIIH�RI�.HQWXFN\��7KHVH�UHVROXWLRQV�KDG�EHHQ�DGRSWHG�E\�&RQJUHVV�
+XQWHU�ODXJKHG��EXW�DV�KH�ZDV�ZLWKRXW�DXWKRULW\�IRU�DQ\�RI�KLV�DFWLRQV�LQ�WKLV�FDVH��LW�VHHPHG
WR�KLV�ZRUULHG�$GMXWDQW�*HQHUDO�WKDW�WKH�GRFXPHQWV�LQ�KLV�KDQGV�ZHUH�QR�ODXJKLQJ�PDWWHU�
%XW�+XQWHU�GHFODUHG�

�7KDW�ROG�IRRO�KDV�MXVW�JLYHQ�PH�WKH�YHU\�FKDQFH�,�ZDV�JURZLQJ�VLFN�IRU��7KH�:DU�'HSDUWPHQW
KDV�UHIXVHG�WR�QRWLFH�P\�EODFN�UHJLPHQW��EXW�QRZ��LQ�UHSO\�WR�WKLV�UHVROXWLRQ��,�FDQ�OD\�WKH
PDWWHU�EHIRUH�WKH

FRXQWU\��DQG�IRUFH�WKH�DXWKRULWLHV�HLWKHU�WR�DGRSW�P\�1HJURHV��RU�WR�GLVEDQG�WKHP����

6R�+XQWHU�ZURWH���1R�UHJLPHQW�RI�
IXJLWLYH�VODYHV
�KDV�EHHQ��RU�LV�EHLQJ��RUJDQL]HG�LQ�WKLV
GHSDUWPHQW��7KHUH�LV��KRZHYHU��D�ILQH�UHJLPHQW�RI�OR\DO�SHUVRQV�ZKRVH�ODWH�PDVWHUV�DUH
IXJLWLYH�UHEHOV���+H�VDLG�WKDW�KH�GLG�WKLV�XQGHU�LQVWUXFWLRQV�JLYHQ�E\�WKH�ODWH�6HFUHWDU\�RI�:DU�
DQG�KLV�JHQHUDO�DXWKRULW\�WR�HPSOR\��DOO�OR\DO�SHUVRQV�RIIHULQJ�WKHLU�VHUYLFH�LQ�GHIHQVH�RI�WKH
8QLRQ���+H�DGGHG�

�1HLWKHU�KDYH�,�KDG�DQ\�VSHFLILF�DXWKRULW\�IRU�VXSSO\LQJ�WKHVH�SHUVRQV�ZLWK�VKRYHOV��VSDGHV�
DQG�SLFND[HV��ZKHQ�HPSOR\LQJ�WKHP�DV�ODERUHUV��QRU�ZLWK�ERDWV�DQG�RDUV��ZKHQ�XVLQJ�WKHP�DV
OLJKWHU�PHQ��EXW�WKHVH�DUH�QRW�SRLQWV�LQFOXGHG�LQ�0U��:LFNOLIIH
V�UHVROXWLRQV��7R�PH�LW�VHHPHG
WKDW�OLEHUW\�WR�HPSOR\�PHQ�LQ�DQ\�SDUWLFXODU�FDSDFLW\�LPSOLHG�DQG�FDUULHG�ZLWK�LW�OLEHUW\��DOVR�
WR�VXSSO\�WKHP�ZLWK�WKH�QHFHVVDU\�WRROV��DQG��DFWLQJ�XSRQ�WKLV�IDLWK��,�KDYH�FORWKHG��HTXLSSHG
DQG�DUPHG�WKH�RQO\�OR\DO�UHJLPHQW�\HW�UDLVHG�LQ�6RXWK�&DUROLQD��*HRUJLD�RU�)ORULGD�������



�7KH�H[SHULPHQW�RI�DUPLQJ�WKH�EODFNV��VR�IDU�DV�,�KDYH�PDGH�LW��KDV�EHHQ�D�FRPSOHWH�DQG�HYHQ
PDUYHORXV�VXFFHVV��7KH\�DUH�VREHU��GRFLOH��DWWHQWLYH��DQG�HQWKXVLDVWLF��GLVSOD\LQJ�JUHDW
QDWXUDO�FDSDFLWLHV�LQ�DFTXLULQJ�WKH�GXWLHV�RI�WKH�VROGLHU��7KH\�DUH�QRZ�HDJHU�EH\RQG�DOO�WKLQJV
WR�WDNH�WKH�ILHOG�DQG�EH�OHG�LQWR�DFWLRQ��DQG�LW�LV�WKH�XQDQLPRXV�RSLQLRQ�RI�WKH�RIILFHUV�ZKR
KDYH�KDG�FKDUJH�RI�WKHP�WKDW��LQ�WKH�SHFXOLDULWLHV�RI�WKLV�FOLPDWH�DQG�FRXQWU\��WKH\�ZLOO�SURYH
LQYDOXDEOH�DX[LOLDULHV��IXOO\�HTXDO�WR�WKH�VLPLODU�UHJLPHQWV�VR�ORQJ�DQG�VXFFHVVIXOO\�XVHG�E\
WKH�%ULWLVK�DXWKRULWLHV�LQ�WKH�:HVW�,QGLD�,VODQGV�

�,Q�FRQFOXVLRQ��,�ZRXOG�VD\��LW�LV�P\�KRSH²WKHUH�DSSHDULQJ�QR�SRVVLELOLW\�RI�RWKHU
UHLQIRUFHPHQWV��RZLQJ�WR�WKH�H[LJHQFLHV�RI�WKH�FDPSDLJQ�LQ�WKH�3HQLQVXOD²WR�KDYH�RUJDQL]HG
E\�WKH�HQG�RI�QH[W�IDOO��DQG�EH�DEOH�WR�SUHVHQW�WR�WKH�JRYHUQPHQW��IURP�IRUW\�HLJKW�WR�ILIW\
WKRXVDQG�RI�WKHVH�KDUG\�DQG�GHYRWHG�VROGLHUV��

:KHQ�WKH�UHSO\�ZDV�UHDG�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV���,WV�HIIHFWV�ZHUH�PDJLFDO��7KH�FOHUN
FRXOG�VFDUFHO\�UHDG�LW�ZLWK�GHFRUXP��QRU�FRXOG�KDOI�KLV�ZRUGV�EH�KHDUG�DPLGVW�WKH�XQLYHUVDO
SHDOV�RI�ODXJKWHU�LQ�ZKLFK�ERWK�'HPRFUDWV�DQG�5HSXEOLFDQV�DSSHDUHG�WR�YLH�DV�WR�ZKLFK
VKRXOG�EH�WKH�PRUH�QRLV\������,W�ZDV�WKH�JUHDW�MRNH�RI�WKH�GD\��DQG�FRPLQJ�DW�D�PRPHQW�RI
XQLYHUVDO�JORRP�LQ�WKH�SXEOLF�PLQG��ZDV�VHL]HG�XSRQ�E\�WKH�ZKROH�OR\DO�SUHVV�RI�WKH�FRXQWU\
DV�D�NLQG�RI�SROLWLFR�PLOLWDU\�FKDPSDJQH�FRFNWDLO��

:KHQ�WKH�&RQIHGHUDWH�*RYHUQPHQW�KHDUG�RI�WKLV��LW�LVVXHG�DQ�RUGHU�UHFLWLQJ�WKDW��DV�WKH
JRYHUQPHQW�RI�WKH�8QLWHG�6WDWHV�KDG�UHIXVHG�WR�DQVZHU�ZKHWKHU�LW�DXWKRUL]HG�WKH�UDLVLQJ�RI�D
EODFN�UHJLPHQW�E\�*HQHUDO�+XQWHU�RU�QRW���VDLG�JHQHUDO��KLV�VWDII��DQG�DOO�RIILFHUV�XQGHU�KLV

FRPPDQG�ZKR�KDG�GLUHFWO\�RU�LQGLUHFWO\�SDUWLFLSDWHG�LQ�WKH�XQFOHDQ�WKLQJ��VKRXOG�KHUHDIWHU�EH
RXWODZV�QRW�FRYHUHG�E\�WKH�ODZV�RI�ZDU��EXW�WR�EH�H[HFXWHG�DV�IHORQV�IRU�WKH�FULPH�RI��LQFLWLQJ
1HJUR�LQVXUUHFWLRQ�ZKHUHYHU�FDXJKW��

,Q�/RXLVLDQD��WKH�FRORUHG�&UHROHV�LQ�PDQ\�FDVHV�KHVLWDWHG��6RPH�RI�WKHP�KDG�EHHQ�RZQHUV�RI
VODYHV��DQG�VRPH�DFWXDOO\�IRXJKW�LQ�WKH�&RQIHGHUDWH�$UP\��EXW�ZHUH�QRW�UHJLVWHUHG�DV
1HJURHV��2Q�1RYHPEHU�����������WKH�&RQIHGHUDWH�JUDQG�SDUDGH�WRRN�SODFH�LQ�1HZ�2UOHDQV�
DQG�RQH�IHDWXUH�RI�WKH�UHYLHZ�ZDV�D�UHJLPHQW�RI�IUHH�PHQ�RI�FRORU��������LQ�QXPEHU��7KH
3LFD\XQH�VSHDNV�RI�D�ODWHU�UHYLHZ�RQ�)HEUXDU\���������

�:H�PXVW�SD\�GHVHUYHG�FRPSOLPHQW�WR�WKH�FRPSDQLHV�RI�IUHH�PHQ�RI�FRORU��DOO�ZHOO�GUHVVHG�
ZHOO�GULOOHG��DQG�FRPIRUWDEO\�XQLIRUPHG��0RVW�RI�WKHVH�FRPSDQLHV�KDYH�SURYLGHG�WKHPVHOYHV
ZLWK�DUPV�XQDLGHG�EY�WKH�DGPLQLVWUDWLRQ��

:KHQ�%XWOHU�HQWHUHG�WKH�FLW\�LQ�������WKH�&RQIHGHUDWHV�IOHG�WX�PXOWXRXVO\�RU�ODLG�DVLGH�WKHLU
XQLIRUPV�DQG�VWD\HG��7KH�IUHH�1HJUR�UHJLPHQW�GLG�QHLWKHU��EXW�RIIHUHG�LWV�VHUYLFHV�WR�WKH
)HGHUDO�DUP\��%XWOHU�DW�ILUVW�ZDV�LQ�D�TXDQGDU\�

�7KH�LQVWUXFWLRQV�JLYHQ�E\�*HQHUDO�0F&OHOODQ�WR�*HQHUDO�%XWOHU�ZHUH�VLOHQW�RQ�WKLV�PRVW
SHUSOH[LQJ�SUREOHP��2Q�OHDYLQJ�:DVKLQJWRQ��%XWOHU�ZDV�YHUEDOO\�LQIRUPHG�E\�WKH�3UHVLGHQW�
WKDW�WKH�JRYHUQPHQW�ZDV�QRW�\HW�SUHSDUHG�WR�DQQRXQFH�D�1HJUR�SROLF\��7KH\�ZHUH�DQ[LRXVO\
FRQVLGHULQJ�WKH�VXEMHFW��DQG�KRSHG��HUH�ORQJ��WR�DUULYH�DW�FRQFOX�

VLRQV�����



%XWOHU�IRXQG�WKH�1HJURHV�RI�JUHDW�KHOS�WR�KLP��EXW�KH�FRXOG�QRW��DV�LQ�9LUJLQLD��FDOO�WKHP
�FRQWUDEDQG���EHFDXVH�KH�KDG�QR�ZRUN�IRU�WKHP��+H�ZDQWHG�WR�IUHH�WKHP��EXW�RQ�0D\����WKH
QHZV�FDPH�WKDW�+XQWHU
V�SURFODPDWLRQ�LQ�6RXWK�&DUROLQD�KDG�EHHQ�UHYRNHG��%XWOHU��KRZHYHU�
DEROLVKHG�WKH�ZKLSSLQJ�KRXVHV��DQG�HQFRXUDJHG�WKH�1HJURHV�ZKR�FDOOHG�RQ�KLP���2QH
FRQVHTXHQFH�ZDV�WKDW�WKH�JHQHUDO�KDG�D�VS\�LQ�HYHU\�KRXVH��EHKLQG�HDFK�UHEHO
V�FKDLU��DV�KH
VDW�DW�WDEOH��

*HQHUDO�%XWOHU�DVNHG�IRU�UHLQIRUFHPHQWV�DOO�VXPPHU�RQ�DFFRXQW�RI�WKH�JURZLQJ�VWUHQJWK�RI
9LFNVEXUJ�DQG�3RUW�+XGVRQ��WKH�FRQGLWLRQ�RI�0RELOH�DQG�FDPSV�QHDU�1HZ�2UOHDQV��7KH
DQVZHU�IURP�:DVKLQJWRQ�ZDV���:H�FDQQRW�VSDUH�\RX�RQH�PDQ��ZH�ZLOO�VHQG�\RX�PHQ�ZKHQ
ZH�KDYH�WKHP�WR�VHQG��<RX�PXVW�KROG�1HZ�2UOHDQV�E\�DOO�PHDQV�DQG�DW�DOO�KD]DUGV��

(DUOLHU��*HQHUDO�3KHOSV��ZKR�FRPPDQGHG�WKH�)HGHUDO�IRUFHV�DERXW�VHYHQ�PLOHV�IURP�1HZ
2UOHDQV��KDG�UHFHLYHG�D�QXPEHU�RI�UHIXJHHV��VRPH�RI�WKHP�LQ�FKDLQV�DQG�VRPH�RI�WKHP
EOHHGLQJ�IURP�ZRXQGV��%XWOHU�RUGHUHG�KLP�0D\�����������WR�H[FOXGH�WKHVH�IURP�KLV�OLQHV��+H
UHSOLHG�DW�OHQJWK�

�$GGHG�WR�WKH�IRXU�PLOOLRQV�RI�WKH�FRORUHG�UDFH�ZKRVH�GLVDIIHFWLRQ�LV�LQFUHDVLQJ�HYHQ�PRUH
UDSLGO\�WKDQ�WKHLU�QXPEHU��WKHUH�DUH�DW�OHDVW�IRXU�PLOOLRQV�PRUH�RI�WKH�ZKLWH�UDFH�ZKRVH
JURZLQJ�PLVHULHV�ZLOO�QDWXUDOO\�VHHN�FRPSDQLRQVKLS�ZLWK�WKRVH�RI�WKH�EODFNV��

+H�GHPDQGHG�WKDW�WKH�3UHVLGHQW�VKRXOG�DEROLVK�VODYHU\��DQG�WKDW�WKH�1HJURHV�EH�DUPHG�
%XWOHU�IRUZDUGHG�3KHOSV
�UHSO\�WR�:DVKLQJWRQ��3KHOSV�DJDLQ�GHPDQGHG�WKH�ULJKW�WR�DUP�1HJUR
WURRSV��+H�ZDV�RUGHUHG�-XO\����������WR�XVH�WKH�1HJURHV�WR�FXW�ZRRG��+H�LPPHGLDWHO\�KDQGHG
LQ�KLV�UHVLJQDWLRQ��VD\LQJ�

�,�DP�ZLOOLQJ�WR�SUHSDUH�$IULFDQ�UHJLPHQWV�IRU�WKH�GHIHQVH�RI�WKH�JRYHUQPHQW�DJDLQVW�LWV
DVVDLODQWV��,�DP�QRW�ZLOOLQJ�WR�EHFRPH�WKH

PHUH�VODYH�GULYHU�ZKLFK�\RX�SURSRVH��KDYLQJ�QR�TXDOLILFDWLRQV�LQ�WKDW

�����ZD\�

7KH�XVH�RI�1HJUR�WURRSV�ZDV�SUHFLSLWDWHG�E\�WKH�DWWDFN�ZKLFK�%UHFNLQULGJH�PDGH�$XJXVW���
������RQ�%DWRQ�5RXJH��%XWOHU�KDG�WR�KDYH�WURRSV�WR�GHIHQG�1HZ�2UOHDQV��DQG�KDG�DSSOLHG�WR
:DVKLQJWRQ��EXW�QRQH�FRXOG�EH�VHQW��7KHUHIRUH��E\�SURFODPDWLRQ��$XJXVW�����������%XWOHU
�FDOOHG�RQ�$IULFD���DFFHSWHG�WKH�IUHH�1HJUR�UHJLPHQW�ZKLFK�KDG�RIIHUHG�LWV�VHUYLFHV��DQG
SURFHHGHG�WR�RUJDQL]H�RWKHU�1HJUR�WURRSV��+H�UHFLWHG�DW�OHQJWK�WKH�SUHYLRXV�DFWLRQ�RI�WKH
&RQIHGHUDWH�*RYHUQRU�LQ�RUJDQL]LQJ�WKH�1HJUR�UHJLPHQW��$SULO�����������DQG�TXRWHG�GLUHFWO\
IURP�WKH�&RQIHGHUDWH�*RYHUQRU
V�SURFODPDWLRQ�

�1RZ��WKHUHIRUH��WKH�&RPPDQGLQJ�*HQHUDO��EHOLHYLQJ�WKDW�D�ODUJH�SRUWLRQ�RI�WKLV�PLOLWLD�IRUFH
RI�WKH�6WDWH�RI�/RXLVLDQD�DUH�ZLOOLQJ�WR�WDNH�VHUYLFH�LQ�WKH�YROXQWHHU�IRUFHV�RI�WKH�8QLWHG
6WDWHV��DQG�EH�HQUROOHG�DQG�RUJDQL]HG�WR�
GHIHQG�WKHLU�KRPHV
�IURP�
UXWKOHVV�LQYDGHUV
��WR
SURWHFW�WKHLU�ZLYHV�DQG�FKLOGUHQ�DQG�NLQGUHG�IURP�ZURQJ�DQG�RXWUDJH��WR�VKLHOG�WKHLU�SURSHUW\
IURP�EHLQJ�VHL]HG�E\�EDG�PHQ��DQG�WR�GHIHQG�WKH�IODJ�RI�WKHLU�QDWLYH�FRXQWU\��DV�WKHLU�IDWKHUV
GLG�XQGHU�-DFNVRQ�DW�&KDOPHWWH�DJDLQVW�3DFNHQKDP�DQG�KLV�P\UPLGRQV��FDUU\LQJ�WKH�EODFN
IODJ�RI�
EHDXW\�DQG�ERRW\
�



�$SSUHFLDWLQJ�WKHLU�PRWLYHV��UHO\LQJ�XSRQ�WKHLU�
ZHOO�NQRZQ�OR\DOW\�DQG�SDWULRWLVP�
�DQG�ZLWK

SUDLVH�DQG�UHVSHFW
�IRU�WKHVH�EUDYH�PHQ²�LW�LV�RUGHUHG�WKDW�DOO�WKH�PHPEHUV�RI�WKH�
1DWLYH
*XDUGV
�DIRUHVDLG��DQG�DOO�RWKHU�IUHH�FRORUHG�FLWL]HQV�UHFRJQL]HG�E\�WKH�ILUVW�DQG�ODWH�JRYHUQRU
DQG�DXWKRULWLHV�RI�WKH�6WDWH�RI�/RXLVLDQD��DV�D�SRUWLRQ�RI�WKH�PLOLWLD�RI�WKH�6WDWH��ZKR�VKDOO
HQOLVW�LQ�WKH�YROXQWHHU�VHUYLFH�RI�WKH�8QLWHG�6WDWHV��VKDOO�EH�GXO\�RUJDQL]HG�E\�WKH
DSSRLQWPHQW�RI�SURSHU�RIILFHUV��DQG�DFFHSWHG��SDLG��HTXLSSHG��DUPHG�DQG�UDWLRQHG�DV�DUH�RWKHU
YROXQWHHU�WURRSV�RI�WKH�8QLWHG�6WDWHV��VXEMHFW�WR�WKH�DSSURYDO�RI�WKH�3UHVLGHQW�RI�WKH�8QLWHG
6WDWHV�����

7KRXVDQGV�RI�YROXQWHHUV�XQGHU�%XWOHU
V�DSSHDO�DSSHDUHG��,Q�IRXUWHHQ�GD\V��D�UHJLPHQW�ZDV
RUJDQL]HG�ZLWK�FRORUHG�OLQH�RIILFHUV�DQG

ZKLWH�ILHOG�RIILFHUV��0RUH�WKDQ�KDOI�RI�WKH�SULYDWHV�ZHUH�QRW�UHDOO\�IUHH�1HJURHV�EXW�IXJLWLYH
VODYHV��$�VHFRQG�UHJLPHQW�ZLWK�FRORUHG�OLQH�RIILFHUV�ZDV�HQOLVWHG��DQG�D�WKLUG��ZLWK�FRORUHG
PHVV�RIILFHUV�

,Q�WKH�.DQVDV�+RPH�*XDUG�ZHUH�WZR�UHJLPHQWV�RI�,QGLDQV��DQG�DPRQJ�WKHP�RYHU�IRXU
KXQGUHG�1HJURHV��DQG�������1HJURHV�VHUYHG�LQ�WKH�FRQWLQJHQW�WKDW�FDPH�IURP�WKH�,QGLDQ
QDWLRQV��0DQ\�RI�WKHP�HQOLVWHG�HDUO\�LQ������

,Q�WKH�PHDQWLPH��WKH�ZDU�ZDV�HYLGHQWO\�PRUH�WKDQ�D�GUHVV�SDUDGH�RU�D�TXLFN�DWWDFN�XSRQ
5LFKPRQG��2QH�KXQGUHG�WKRXVDQG��WKUHH�PRQWKV��VROGLHUV�ZHUH�EXW�D��GURS�LQ�WKH�EXFNHW��
0RUH�DQG�PRUH�WURRSV�PXVW�EH�KDG��7KH�WLPH�RI�HQOLVWPHQW�IRU�PDQ\�RI�WKH�ZKLWH�WURRSV�ZDV
DOUHDG\�H[SLULQJ��DQG�DW�OHDVW�1HJUR�WURRSV�FRXOG�EH�XVHG�RQ�IDWLJXH�GXW\�LQ�WKH�ODUJH�VWUHWFKHV
RI�WHUULWRU\�KHOG�E\�WKH�)HGHUDO�DUPLHV�GRZQ�WKH�$WODQWLF�&RDVW��DQG�LQ�WKH�0LVVLVVLSSL�9DOOH\�
DQG�LQ�WKH�%RUGHU�6WDWHV�

6HQDWRU�+HQU\�:LOVRQ�RI�0DVVDFKXVHWWV��&KDLUPDQ�RI�WKH�6HQDWH�&RPPLWWHH�RQ�0LOLWDU\
$IIDLUV��LQWURGXFHG�D�ELOO�LQ�-XO\��������ZKLFK�HPSRZHUHG�WKH�3UHVLGHQW�WR�DFFHSW�1HJURHV�IRU
FRQVWUXFWLQJ�HQWUHQFKPHQWV��RU�DQ\�RWKHU�ZDU�VHUYLFH�IRU�ZKLFK�WKH\�PLJKW�EH�IRXQG
FRPSHWHQW��,I�RZQHG�E\�UHEHOV��VXFK�1HJURHV�ZHUH�WR�EH�IUHHG��EXW�QRWKLQJ�ZDV�VDLG�RI�WKHLU
IDPLOLHV��7KDGGHXV�6WHYHQV�FKDPSLRQHG�WKH�ELOO�LQ�WKH�+RXVH��DQG�LW�ZDV�VLJQHG�E\�/LQFROQ�
-XO\����������

7KH�GHEDWH�ZDV�ELWWHU��6HQDWRU�6KHUPDQ�RI�2KLR�VDLG�

�7KH�TXHVWLRQ�ULVHV��ZKHWKHU�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV��VWUXJJOLQJ�IRU�QDWLRQDO
H[LVWHQFH��VKRXOG�QRW�HPSOR\�WKHVH�EODFNV�IRU�WKH�PDLQWHQDQFH�RI�WKH�*RYHUQPHQW��7KH
SROLF\�KHUHWRIRUH�SXUVXHG�E\�WKH�RIILFHUV�RI�WKH�8QLWHG�6WDWHV�KDV�EHHQ�WR�UHSHO�WKLV�FODVV�RI
SHRSOH�IURP�RXU�OLQHV��WR�UHIXVH�WKHLU�VHUYLFHV��7KH\�ZRXOG�KDYH�PDGH�WKH�EHVW�VSLHV��DQG�\HW
WKH\�KDYH�EHHQ�GULYHQ�IURP�RXU�OLQHV��

)HVVHQGHQ�RI�0DLQH�DGGHG���,�WHOO�WKH�JHQHUDOV�RI�RXU�DUP\��WKH\�PXVW�UHYHUVH�WKHLU�SUDFWLFHV
DQG�WKHLU�FRXUVH�RI�SURFHHGLQJ�RQ�WKLV�VXEMHFW������,�DGYLVH�LW�KHUH�IURP�P\�SODFH²WUHDW�\RXU
HQHPLHV�DV�HQHPLHV��DV�WKH�ZRUVW�RI�HQHPLHV��DQG�DYDLO�\RXUVHOYHV�OLNH�PHQ��RI�HYHU\�SRZHU
ZKLFK�*RG�KDV�SODFHG�LQ�\RXU�KDQGV��WR�DFFRPSOLVK�\RXU�SXUSRVH�ZLWKLQ�WKH�UXOHV�RI�FLYLOL]HG
ZDUIDUH���5DFH��RI�0LQQHVRWD��GHFODUHG�WKDW��QRW�PDQ\�GD\V�FDQ�SDVV�EHIRUH�WKH�SHRSOH�RI�WKH
8QLWHG�6WDWHV�1RUWK�PXVW�GHFLGH�XSRQ�RQH�RU�WZR�TXHVWLRQV��ZH�KDYH�HLWKHU�WR�DFNQRZOHGJH



WKH�6RXWKHUQ�&RQIHGHUDF\�DV�D�IUHH�DQG�LQGHSHQGHQW�QDWLRQ��DQG�WKDW�VSHHGLO\��RU�ZH�KDYH�DV
VSHHGLO\�WR�UHVROYH�WR�XVH�DOO�WKH�PHDQV�JLYHQ�XV�E\�WKH�$OPLJKW\�WR�SURVHFXWH�WKLV�ZDU�WR�D
VXFFHVVIXO�WHUPLQDWLRQ��7KH�QHFHVVLW\�IRU�DFWLRQ�KDV�DULVHQ��7R�KHVLWDWH�LV�ZRUVH�WKDQ
FULPLQDO���7KH�%RUGHU�6WDWHV�GHPXUUHG��DQG�'DYLV�RI�.HQWXFN\�ZDV�HVSHFLDOO\�ELWWHU�ZLWK
WKUHDWV�

7KH�ELOO�ILQDOO\�ZDV�DPHQGHG�VR�DV�WR�SD\�WKH�EODFN�VROGLHU
V�ERXQW\�WR�KLV�RZQHU��LI�KH
KDSSHQHG�WR�EH�D�VODYH�

$OO�WKDW�ZDV�VLPSO\�SHUPLVVLYH�OHJLVODWLRQ��DQG�IRU�D�WLPH�WKH�:DU�'HSDUWPHQW�GLG�QRWKLQJ�
6RPH�RI�WKH�FRPPDQGHUV�LQ�WKH�ILHOG��KRZHYHU��EHJDQ�WR�PRYH��2Q�WKH�RWKHU�KDQG��6HQDWRU
'DYLV�RI�.HQWXFN\�WULHG�LQ�-DQXDU\��������WR�VWRS�WKH�XVH�RI�DQ\�QDWLRQDO�DSSURSULDWLRQV�WR
SD\�1HJUR�VROGLHUV��7KLV�DWWHPSW�ZDV�GHIHDWHG��DQG�RQ�-DQXDU\����������ILYH�GD\V�DIWHU�WKH
(PDQFLSDWLRQ�3URFODPDWLRQ��WKH�6HFUHWDU\�RI�:DU�DXWKRUL]HG�WKH�*RYHUQRU�RI�0DVVDFKXVHWWV
WR�UDLVH�WZR�1HJUR�UHJLPHQWV�IRU�WKUHH�\HDUV
�VHUYLFH��7KHVH�ZHUH�WKH�FHOHEUDWHG���WK�DQG���WK
1HJUR�UHJLPHQWV²WKH�ILUVW�UHJXODUO\�DXWKRUL]HG�1HJUR�UHJLPHQWV�RI�WKH�ZDU�

7KH�UHFUXLWLQJ�RI�WKH���WK�0DVVDFKXVHWWV�5HJLPHQW�RI�FRORUHG�PHQ�ZDV�FRPSOHWHG�E\�WKH
��WK�RI�0D\��,W�KDG�EHHQ�SODQQHG�WR�KDYH�WKH�UHJLPHQW�SDVV�WKURXJK�1HZ�<RUN��EXW�WKH�&KLHI
RI�3ROLFH�ZDUQHG�WKDW�LW�ZRXOG�EH�VXEMHFW�WR�LQVXOW��VR�WKDW�LW�ZHQW�E\�VHD�WR�6RXWK�&DUROLQD�

,Q�2FWREHU��WKH�$GMXWDQW�*HQHUDO�RI�WKH�8QLWHG�6WDWHV�LVVXHG�D�JHQHUDO�RUGHU�SHUPLWWLQJ�WKH
PLOLWDU\�HPSOR\PHQW�RI�1HJURHV��7KH�8QLRQ�/HDJXH�&OXE�RI�1HZ�<RUN�DSSRLQWHG�D�FRPPLWWHH
WR�UDLVH�1HJUR�WURRSV��DQG�DIWHU�VRPH�GLIILFXOW\�ZLWK�*RYHUQRU�6H\PRXU��WKH\�UHFHLYHG�IURP
:DVKLQJWRQ�DXWKRULW\�WR�UDLVH�D�UHJLPHQW��2QH�WKRXVDQG�1HJURHV�UHVSRQGHG�ZLWKLQ�WZR
ZHHNV��DQG�E\�-DQXDU\�����������D�VHFRQG�UHJLPHQW�ZDV�UDLVHG��1R�ERXQW\�ZDV�RIIHUHG�WKHP�
DQG�QR�SURWHFWLRQ�SURPLVHG�WKHLU�IDPLOLHV��2QH�RI�WKH�UHJLPHQWV�PDUFKHG�WKURXJK�WKH�FLW\�

�7KH�VFHQH�RI�\HVWHUGD\���VD\V�D�1HZ�<RUN�SDSHU���ZDV�RQH�ZKLFK�PDUNV�DQ�HUD�RI�SURJUHVV�LQ
WKH�SROLWLFDO�DQG�VRFLDO�KLVWRU\�RI�1HZ�<RUN��$�WKRXVDQG�PHQ�ZLWK�EODFN�VNLQV�DQG�FODG�DQG
HTXLSSHG�ZLWK�WKH�XQLIRUPV�DQG�DUPV�RI�WKH�8QLWHG�6WDWHV�*RYHUQPHQW��PDUFKHG�IURP�WKHLU
FDPS�WKURXJK�FKH�PRVW�DULVWRFUDWLF�DQG�EXV\�VWUHHWV��UHFHLYHG�D�JUDQG�RYDWLRQ�DW�WKH�KDQGV�RI
WKH�ZHDOWKLHVW�DQG�PRVW�UHVSHFWDEOH�ODGLHV�DQG�JHQWOHPHQ�RI�1HZ�<RUN��DQG�WKHQ�PRYHG
GRZQ�%URDGZD\�WR�WKH�VWHDPHU�ZKLFK�EHDUV�WKHP�WR�WKHLU�GHVWLQDWLRQ²DOO�DPLG�WKH
HQWKXVLDVWLF�FKHHUV��WKH�HQFRXUDJLQJ�SODXGLWV��WKH�ZDYLQJ�KDQGNHUFKLHIV��WKH�VKRZHULQJ
ERXTXHWV�DQG�RWKHU�DSSURYLQJ�PDQLIHVWD���WLRQV�RI�D�KXQGUHG�WKRXVDQG�RI�WKH�PRVW�OR\DO�RI
RXU�SHRSOH�����

3HQQV\OYDQLD�ZDV�HVSHFLDOO\�SURPLQHQW�LQ�UHFUXLWLQJ�1HJUR�WURRSV��$�FRPPLWWHH�ZDV
DSSRLQWHG��ZKLFK�UDLVHG����������ZLWK�ZKLFK�WKH\�SURSRVHG�WR�UDLVH�WKUHH�UHJLPHQWV��7KH
FRPPLWWHH�IRXQGHG�&DPS�:LOOLDP�3HQQ�DW�6KHOWRQ�+LOO��DQG�WKH�ILUVW�VTXDG�ZHQW�LQWR�FDPS
-XQH�����������7KH�ILUVW�UHJLPHQW��NQRZQ�DV�WKH�7KLUG�8QLWHG�6WDWHV��ZDV�IXOO�-XO\����������
7KH�WKLUG�UHJLPHQW��NQRZQ�DV�WKH�(LJKWK�8QLWHG

6WDWHV��ZDV�IXOO�'HFHPEHU����������7ZR�PRUH�UHJLPHQWV�ZHUH�IXOO�-DQXDU\���DQG�)HEUXDU\���
7KH�UHJLPHQWV�ZHQW�6RXWK��$XJXVW�����2FWREHU�����������DQG�-DQXDU\����������

,Q�WKH�'HSDUWPHQW�RI�WKH�&XPEHUODQG��WKH�6HFUHWDU\�RI�:DU�DXWKRUL]HG�*HRUJH�/��6WHDUQV�RI



0DVVDFKXVHWWV�WR�UHFUXLW�1HJURHV��6WHDUQV�ZDV�D�IULHQG�RI�-RKQ�%URZQ��DQG�D�SURPLQHQW
$EROLWLRQLVW��+H�WRRN�XS�KHDGTXDUWHUV�DW�1DVKYLOOH��DQG�UDLVHG�D�QXPEHU�RI�UHJLPHQWV��,Q�WKH
'HSDUWPHQW�RI�WKH�*XOI��*HQHUDO�%DQNV��0D\����������SURSRVHG�DQ�DUP\�FRUSV�WR�EH�NQRZQ�DV
WKH�&RUSV�G
$IULTXH��,W�ZDV�WR�FRQVLVW�RI�HLJKWHHQ�UHJLPHQWV��LQIDQWU\��DUWLOOHU\�DQG�FDOYDU\�
DQG�WR�EH�RUJDQL]HG�LQ�WKUHH�GLYLVLRQV�RI�WKUHH�EULJDGHV�HDFK��ZLWK�HQJLQHHUV�DQG�KRVSLWDOV�
HWF��+H�VDLG�LQ�KLV�RUGHU�

�7KH�*RYHUQPHQW�PDNHV�XVH�RI�PXOHV��KRUVHV��XQHGXFDWHG�DQG�HGXFDWHG�ZKLWH�PHQ��LQ�WKH
GHIHQVH�RI�LWV�LQVWLWXWLRQV��:K\�VKRXOG�QRW�WKH�1HJUR�FRQWULEXWH�ZKDWHYHU�LV�LQ�KLV�SRZHU�IRU
WKH�FDXVH�LQ�ZKLFK�KH�LV�DV�GHHSO\�LQWHUHVWHG�DV�RWKHU�PHQ"�:H�PD\�SURSHUO\�GHPDQG�IURP
KLP�ZKDWHYHU�VHUYLFH�KH�FDQ�UHQGHU��

,Q�0DUFK��������WKH�6HFUHWDU\�RI�:DU�VHQW�WKH�$GMXWDQW�*HQHUDO��/RUHQ]R�7KRPDV��LQWR�WKH
6RXWK�RQ�D�WRXU�RI�LQVSHFWLRQ��6WDQWRQ
V�RUGHUV�VDLG�

�7KH�3UHVLGHQW�GHVLUHV�WKDW�\RX�VKRXOG�FRQIHU�IUHHO\�ZLWK�0DMRU�*HQHUDO�*UDQW��DQG�WKH
RIILFHUV�ZLWK�ZKRP�\RX�PD\�KDYH�FRPPXQLFDWLRQ��DQG�H[SODLQ�WR�WKHP�WKH�LPSRUWDQFH
DWWDFKHG�E\�WKH�*RYHUQPHQW�WR�WKH�XVH�RI�WKH�FRORUHG�SRSXODWLRQ�HPDQFLSDWHG�E\�WKH
3UHVLGHQW
V�3URFODPDWLRQ��DQG�SDUWLFXODUO\�IRU�WKH�RUJDQL]DWLRQ�RI�WKHLU�ODERU�DQG�PLOLWDU\
VWUHQJWK�������

�<RX�DUH�DXWKRUL]HG�LQ�WKLV�FRQQHFWLRQ��WR�LVVXH�LQ�WKH�QDPH�RI�WKLV�GHSDUWPHQW��OHWWHUV�RI
DSSRLQWPHQW�IRU�ILHOG�DQG�FRPSDQ\�RIILFHUV��DQG�WR�RUJDQL]H�VXFK�WURRSV�IRU�PLOLWDU\�VHUYLFH
WR�WKH�XWPRVW�H[WHQW�WR�ZKLFK�WKH\�FDQ�EH�REWDLQHG�LQ�DFFRUGDQFH�ZLWK�WKH�UXOHV�DQG
UHJXODWLRQV�RI�WKH�VHUYLFH�����

7KRPDV�VSRNH�WR�WKH�DUP\�RIILFHUV�LQ�/RXLVLDQD��DQG�H[SUHVVHG�KLPVHOI�FOHDUO\�

�<RX�NQRZ�IXOO�ZHOO²IRU�\RX�KDYH�EHHQ�RYHU�WKLV�FRXQWU\²WKDW�WKH�5HEHOV�KDYH�VHQW�LQWR�WKH
ILHOGV�DOO�WKHLU�DYDLODEOH�ILJKWLQJ�PHQ²�HYHU\�PDQ�FDSDEOH�RI�EHDULQJ�DUPV��DQG�\RX�NQRZ
WKH\�KDYH�NHSW�DW�KRPH�DOO�WKHLU�VODYHV�IRU�WKH�UDLVLQJ�RI�VXEVLVWHQFH�IRU�WKHLU�DUPLHV�LQ�WKH
ILHOG��,Q�WKLV�ZD\�WKH\�FDQ�EULQJ�WR�EHDU�DJDLQVW�XV�DOO�WKH�VWUHQJWK�RI�WKHLU�VR�FDOOHG
&RQIHGHUDWH�6WDWHV��ZKLOH�ZH�DW�WKH�1RUWK�FDQ�RQO\�VHQG�D�SRUWLRQ�RI�RXU�ILJKWLQJ�IRUFH��EHLQJ
FRPSHOOHG�WR�OHDYH�EHKLQG�DQRWKHU�SRUWLRQ�WR�FXOWLYDWH�RXU�ILHOGV�DQG�VXSSO\�WKH�ZDQWV�RI�DQ
LPPHQVH�DUP\��WKH�DGPLQLVWUDWLRQ�KDV�GHWHUPLQHG�WR�WDNH

)520�7+(�5(%(/6�7+,6�6285&(�2)�6833/<²72�7$.(�7+(,5�1(*52(6�$1'

&203(/�7+(0�72�6(1'�%$&.�$�3257,21�2)�7+(,5�:+,7(6�72�&8/7,9$7(�7+(,5
'(6(57('�3/$17$7,216²$1'�9(5<�3225�3(56216�7+(<�:28/'�%(�72�),//�7+(
3/$&(�2)�7+(�'$5.�+8('�/$%25(5��7+(<�0867�'2�7+,6��25�7+(,5�$50,(6�:,//
67$59(�������

�$OO�RI�\RX�ZLOO�VRPH�GD\�EH�RQ�SLFNHW�GXW\��DQG�,�FKDUJH�\RX�DOO��LI�DQ\�RI�WKLV�XQIRUWXQDWH
UDFH�FRPH�ZLWKLQ�\RXU�OLQHV��WKDW�\RX�GR�QRW�WXUQ�WKHP�DZD\��EXW�UHFHLYH�WKHP�NLQGO\�DQG
FRUGLDOO\��7KH\�DUH�WR�EH�HQFRXUDJHG�WR�FRPH�WR�XV��WKH\�DUH�WR�EH�UHFHLYHG�ZLWK�RSHQ�DUPV�
WKH\�DUH�WR�EH�IHG�DQG�FORWKHG��WKH\�DUH�WR�EH�DUPHG�����



,W�ZRXOG�QRW�KDYH�EHHQ�$PHULFDQ��KRZHYHU��QRW�WR�KDYH�PDLQWDLQHG�VRPH�FRORU
GLVFULPLQDWLRQ��KRZHYHU�SHWW\��)LUVW��WKHUH�ZDV�WKH�PDWWHU�RI�SD\��7KH�SD\�RI�VROGLHUV�DW�WKH
EHJLQQLQJ�RI�WKH�ZDU�ZDV�����D�PRQWK��1HJUR�VROGLHUV�HQOLVWHG�XQGHU�WKH�VDPH�ODZ��,Q�WKH
LQVWUXFWLRQV�WR�*HQHUDO�6D[WRQ��$XJXVW�����������LW�ZDV�VWDWHG�WKDW�WKH�SD\�VKRXOG�EH�WKH�VDPH
DV�WKDW�RI�WKH�RWKHU�WURRSV��6RRQ��KRZHYHU��WKLV�ZDV�FKDQJHG��DQG�1HJUR�VROGLHUV�ZHUH�DOORZHG
EXW�����D�PRQWK��DQG����RI�WKLV�ZDV�GHGXFWHG�IRU�FORWKLQJ��0DQ\�RI�WKH�UHJLPHQWV�UHIXVHG�WR
UHFHLYH�WKH�UHGXFHG�SD\��7KH���WK�0DVVDFKXVHWWV�,QIDQWU\�UHIXVHG�SD\�IRU�D�ZKROH�\HDU�XQWLO
WKH�UHJLPHQW�ZDV�WUHDWHG�DV�RWKHU�UHJLPHQWV��7KH�6WDWH�RI�0DVVDFKXVHWWV�PDGH�XS�WKH
GLIIHUHQFH�WR�GLVDEOHG�DQG�GLVFKDUJHG�VROGLHUV�XQWLO�-XQH�����������ZKHQ�WKH�ODZ�ZDV�FKDQJHG�
,Q�WKH�'HSDUWPHQW�RI�WKH�*XOI��ZKLWH�WURRSV�ZKR�GLG�SURYRVW�GXWLHV�DERXW�WKH�FLW\�ZHUH�SDLG
����D�PRQWK��ZKLOH�WKH�1HJUR�UHJLPHQWV�ZHUH�SDLG�����$W�RQH�WLPH��WKLV�FDPH�QHDU�FDXVLQJ�D
PXWLQ\�

%XW�WKH�1HJURHV�GLG�QRW�ZDYHU��-RKQ�0��/DQJVWRQ�LQ�D�VSHHFK�LQ�2KLR�LQ�$XJXVW��������VDLG�

�3D\�RU�QR�SD\��OHW�XV�YROXQWHHU��7KH�JRRG�UHVXOWV�RI�VXFK�D�FRXUVH�DUH�PDQLIROG��%XW�WKLV�RQH
DORQH�LV�DOO�WKDW�QHHGV�WR�EH�PHQWLRQHG�LQ�WKLV�FRQQHFWLRQ��,�UHIHU�WR�WKRURXJK�RUJDQL]DWLRQ�
7KLV�LV�WKH�JUHDW�QHHG�RI�WKH�FRORUHG�$PHULFDQV�


:LWK�UHJDUG�WR�RIILFHUV��WKH�SHRSOH�RI�3HQQV\OYDQLD�VHFXUHG�IURP�WKH�6HFUHWDU\�RI�:DU
SHUPLVVLRQ�WR�HVWDEOLVK�D�IUHH�PLOLWDU\�VFKRRO�IRU�WKH�HGXFDWLRQ�RI�FDQGLGDWHV�IRU
FRPPLVVLRQHG�RIILFHUV�DPRQJ�WKH�FRORUHG�WURRSV��7KH�VFKRRO�ZDV�HVWDEOLVKHG��DQG�ZLWKLQ�OHVV
WKDQ�VL[�PRQWKV��H[DPLQHG�RYHU�������DSSOLFDQWV�DQG�SDVVHG������,Q�WKH�'HSDUWPHQW�RI�WKH
*XOI��%XWOHU�ZDV�LQ�IDYRU�RI�FRORUHG�RIILFHUV��EHFDXVH�LQ�WKH�)LUVW�&RORUHG�5HJLPHQW�WKHUH
ZHUH�D�QXPEHU�RI�ZHOO�WUDLQHG�DQG�LQWHOOLJHQW�1HJUR�RIILFHUV��%XW�%DQNV�ZDV�YHU\�PXFK
DJDLQVW�FRORUHG�RIILFHUV��DQG�ZRXOG�QRW�XVH�WKHP��7KHUH�ZDV�DW�ILUVW�D�YHU\�JUHDW�GLVWDVWH�RQ
WKH�SDUW�RI�ZKLWH�PHQ�IRU�VHUYLQJ�LQ�FRORUHG�UHJLPHQWV��+XQWHU�IRXQG�WKLV�GLIILFXOW\�ZLWK�KLV
ILUVW�UHJLPHQW��EXW�KH�TXLFNO\�FXUHG�LW�E\�RIIHULQJ�FRPPLVVLRQV�WR�FRPSHWHQW�QRQ�FRPPLV�

VLRQHG�RIILFHUV��/DWHU��ZKHQ�WKH�EODFN�WURRSV�PDGH�WKHLU�UHSXWDWLRQ�LQ�EDWWOH��WKH�FKDQFH�WR
FRPPDQG�WKHP�ZDV�HDJHUO\�VRXJKW�

&RQJUHVV�ILQDOO\�IUHHG�WKH�ZLYHV�DQG�FKLOGUHQ�RI�HQOLVWHG�VROGLHUV��D�PHDVXUH�ZKLFK�'DYLV�RI
.HQWXFN\�TXLFNO\�RSSRVHG�RQ�WKH�JURXQG�WKDW��7KH�JRYHUQPHQW�KDG�QR�SRZHU�WR�WDNH�SULYDWH
SURSHUW\�H[FHSW�IRU�SXEOLF�XVH��DQG�ZLWKRXW�MXVW�FRPSHQVDWLRQ�WR�WKH�RZQHU��

$EUDKDP�/LQFROQ��XQGHU�D�ILUH�RI�FULWLFLVP��ZDUPO\�GHIHQGHG�WKH�HQOLVWPHQW�RI�1HJUR�WURRSV�
�7KH�VOLJKWHVW�NQRZOHGJH�RI�DULWKPHWLF�ZLOO�SURYH�WR�DQ\�PDQ�WKDW�WKH�UHEHO�DUPLHV�FDQQRW�EH
GHVWUR\HG�ZLWK�'HPRFUDWLF�VWUDWHJ\��,W�ZRXOG�VDFULILFH�DOO�WKH�ZKLWH�PHQ�RI�WKH�1RUWK�WR�GR�LW�
7KHUH�DUH�QRZ�LQ�WKH�VHUYLFH�RI�WKH�8QLWHG�6WDWHV�QHDU�WZR�KXQGUHG�WKRXVDQG�DEOH�ERGLHG
FRORUHG�PHQ��PRVW�RI�WKHP�XQGHU�DUPV��GHIHQGLQJ�DQG�DFTXLULQJ�8QLRQ�WHUULWRU\�������

�DEDQGRQ�DOO�WKH�SRVWV�QRZ�JDUULVRQHG�E\�EODFN�PHQ��WDNH�WZR�KXQGUHG�WKRXVDQG�PHQ�IURP
RXU�VLGH�DQG�SXW�WKHP�LQ�WKH�EDWWOHILHOG�RU�FRUQILHOG�DJDLQVW�XV��DQG�ZH�ZRXOG�EH�FRPSHOOHG�WR
DEDQGRQ�WKH�ZDU�LQ�WKUHH�ZHHNV�������

�0\�HQHPLHV�SUHWHQG�,�DP�QRZ�FDUU\LQJ�RQ�WKLV�ZDU�IRU�WKH�VROH�SXUSRVH�RI�DEROLWLRQ��6R�ORQJ
DV�,�DP�3UHVLGHQW��LW�VKDOO�EH�FDUULHG�RQ�IRU�WKH�VROH�SXUSRVH�RI�UHVWRULQJ�WKH�8QLRQ��%XW�QR



KXPDQ�SRZHU�FDQ�VXEGXH�WKLV�UHEHOOLRQ�ZLWKRXW�WKH�XVH�RI�WKH�HPDQFLSDWLRQ�SROLF\��DQG
HYHU\�RWKHU�SROLF\�FDOFXODWHG�WR�ZHDNHQ�WKH�PRUDO�DQG�SK\VLFDO�IRUFHV�RI�WKH�UHEHOOLRQ�
)UHHGRP�KDV�JLYHQ�XV�WZR�KXQGUHG�WKRXVDQG�PHQ�UDLVHG�RQ�6RXWKHUQ�VRLO��,W�ZLOO�JLYH�XV
PRUH�\HW��-XVW�VR�PXFK�LW�KDV�VXEWUDFWHG�IURP�WKH�HQHP\�����

7KH�TXHVWLRQ�DV�WR�ZKHWKHU�1HJURHV�VKRXOG�HQOLVW�LQ�WKH�)HGHUDO�DUP\�ZDV�QRW�QHDUO\�DV�FOHDU
LQ������DV�LW�VHHPV�WRGD\��7KH�6RXWK�VWLOO�UHIXVHG�WR�EHOLHYH�WKDW�WKH�&LYLO�:DU�ZRXOG�HQG�LQ
WKH�HPDQFLSDWLRQ�RI�VODYHV��7KHUH�QRW�RQO\�ZHUH�VWURQJ�GHFODUDWLRQV�WR�WKH�FRQWUDU\�LQ�WKH
1RUWK��EXW�WKHUH�ZDV�VWLOO�WKH�GHWHUPLQHG�RSSRVLWLRQ�RI�WKH�%RUGHU�6WDWHV��7KH�&RQIHGHUDWHV
LQGXVWULRXVO\�VSUHDG�SURSDJDQGD�DPRQJ�VODYHV��DOOHJLQJ�WKDW�1RUWKHUQHUV�PLVWUHDWHG�WKH
1HJURHV��DQG�ZHUH�VHOOLQJ�WKHP�WR�WKH�:HVW�,QGLHV�LQWR�KDUVKHU�VODYHU\��(YHQ�LQ�WKH�1RUWK�
DPRQJ�WKH�PRUH�LQWHOOLJHQW�IUHH�1HJURHV��WKHUH�ZDV�VRPH�KHVLWDQF\�

)UHGHULFN�'RXJODVV�VSRNH�IRU�WKH�IUHH�DQG�HGXFDWHG�EODFN�PDQ��FOHDU�KHDGHG�DQG�XQGHFHLYHG�
�1RZ��ZKDW�LV�WKH�DWWLWXGH�RI�WKH�:DVKLQJWRQ�JRYHUQPHQW�WRZDUGV�WKH�FRORUHG�UDFH"�:KDW
UHDVRQV�KDYH�ZH�WR�GHVLUH�LWV�WULXPSK�LQ�WKH�SUHVHQW�FRQWHVW"�0LQG��,�GR�QRW�DVN�ZKDW�ZDV�LWV
DWWLWXGH�WRZDUGV�XV�EHIRUH�WKLV�EORRG\�UHEHOOLRQ�EURNH�RXW��,�GR�QRW�DVN�ZKDW�ZDV�LWV
GLVSRVLWLRQ��ZKHQ�LW�ZDV�FRQWUROOHG�E\�WKH�YHU\�PHQ�ZKR�DUH�QRZ�ILJKWLQJ�WR�GHVWUR\�LW��ZKHQ
WKH\�FRXOG�QR�ORQJHU�FRQWURO�LW��,�GR�QRW�HYHQ�DVN�ZKDW�LW�ZDV�WZR�\HDUV�DJR�

ZKHQ�0F&OHOODQ�VKDPHOHVVO\�JDYH�RXW�WKDW�LQ�D�ZDU�EHWZHHQ�OR\DO�VODYHV�DQG�GLVOR\DO�PDVWHUV�
KH�ZRXOG�WDNH�WKH�VLGH�RI�WKH�PDVWHUV�DJDLQVW�WKH�VODYHV²ZKHQ�KH�RSHQO\�SURFODLPHG�KLV
SXUSRVH�WR�SXW�GRZQ�VODYH�LQVXUUHFWLRQV�ZLWK�DQ�LURQ�KDQG²ZKHQ�JORULRXV�%HQ�%XWOHU��QRZ
VWXQQHG�LQWR�D�FRQYHUVLRQ�WR�DQWL�VODYHU\�SULQFLSOHV��ZKLFK�,�KDYH�HYHU\�UHDVRQ�WR�EHOLHYH
VLQFHUH���SURIIHUHG�KLV�VHUYLFHV�WR�WKH�*RYHUQRU�RI�0DU\ODQG��WR�VXSSUHVV�D�VODYH�LQVXUUHFWLRQ�
ZKLOH�WUHDVRQ�UDQ�ULRW�LQ�WKDW�6WDWH��DQG�WKH�ZDUP��UHG�EORRG�RI�0DVVDFKXVHWWV�VROGLHUV�VWLOO
VWDLQHG�WKH�SDYHPHQWV�RI�%DOWLPRUH�

�,�GR�QRW�DVN�ZKDW�ZDV�WKH�DWWLWXGH�RI�WKLV�JRYHUQPHQW�ZKHQ�PDQ\�RI�WKH�RIILFHUV�DQG�PHQ
ZKR�KDG�XQGHUWDNHQ�WR�GHIHQG�LW�RSHQO\�WKUHDWHQHG�WR�WKURZ�GRZQ�WKHLU�DUPV�DQG�OHDYH�WKH
VHUYLFH�LI�PHQ�RI�FRORU�VKRXOG�VWHS�IRUZDUG�WR�GHIHQG�LW��DQG�EH�LQYHVWHG�ZLWK�WKH�GLJQLW\�RI
VROGLHUV��0RUHRYHU��,�GR�QRW�DVN�ZKDW�ZDV�WKH�SRVLWLRQ�RI�WKLV�JRYHUQPHQW�ZKHQ�RXU�OR\DO
FDPSV�ZHUH�PDGH�VODYH�KXQWLQJ�JURXQGV��DQG�8QLWHG�6WDWHV�RIILFHUV�SHUIRUPHG�WKH�GLVJXVWLQJ
GXW\�RI�VODYH�GRJV�WR�KXQW�GRZQ�VODYHV�IRU�UHEHO�PDVWHUV��7KHVH�ZHUH�DOO�WKH�GDUN�DQG�WHUULEOH
GD\V�IRU�WKH�UHSXEOLF��,�GR�QRW�DVN�\RX�DERXW�WKH�GHDG�SDVW��,�EULQJ�\RX�WR�WKH�OLYLQJ�SUHVHQW�

�(YHQWV�PRUH�PLJKW\�WKDQ�PHQ��HWHUQDO�3URYLGHQFH��DOO�ZLVH�DQG�DOO�FRQWUROOLQJ��KDYH�SODFHG
XV�LQ�QHZ�UHODWLRQV�WR�WKH�JRYHUQPHQW�DQG�WKH�JRYHUQPHQW�WR�XV��:KDW�WKDW�JRYHUQPHQW�LV�WR
XV�WRGD\��DQG�ZKDW�LW�ZLOO�EH�WRPRUURZ��LV�PDGH�HYLGHQW�E\�D�YHU\�IHZ�IDFWV��/RRN�DW�WKHP�
FRORUHG�PHQ��6ODYHU\�LQ�WKH�'LVWULFW�RI�&ROXPELD�LV�DEROLVKHG�IRUHYHU��VODYHU\�LQ�DOO�WKH
WHUULWRULHV�RI�WKH�8QLWHG�6WDWHV�LV�DEROLVKHG�IRUHYHU��WKH�IRUHLJQ�VODYH�WUDGH��ZLWK�LWV�WHQ
WKRXVDQG�UHYROWLQJ�DERPLQDWLRQV��LV�UHQGHUHG�LPSRVVLEOH��VODYHU\�LQ�WHQ�6WDWHV�RI�WKH�8QLRQ
LV�DEROLVKHG�IRUHYHU��VODYHU\�LQ�WKH�ILYH�UHPDLQLQJ�6WDWHV�LV�DV�FHUWDLQ�WR�IROORZ�WKH�VDPH�IDWH
DV�WKH�QLJKW�LV�WR�IROORZ�WKH�GD\��7KH�LQGHSHQGHQFH�RI�+DLWL�LV�UHFRJQL]HG��KHU�0LQLVWHU�VLWV
EHVLGH�RXU�3ULPH�0LQLVWHU��0U��6HZDUG��DQG�GLQHV�DW�KLV�WDEOH�LQ�:DVKLQJWRQ��ZKLOH�FRORUHG
PHQ�DUH�H[FOXGHG�IURP�WKH�FDUV�LQ�3KLODGHOSKLD��VKRZLQJ�WKDW�D�EODFN�PDQ
V�FRPSOH[LRQ�LQ
:DVKLQJWRQ��LQ�WKH�SUHVHQFH�RI�WKH�)HGHUDO�*RYHUQPHQW��LV�OHVV�RIIHQVLYH�WKDQ�LQ�WKH�FLW\�RI



EURWKHUO\�ORYH��&LWL]HQVKLS�LV�QR�ORQJHU�GHQLHG�XV�XQGHU�WKLV�JRYHUQPHQW�

�8QGHU�WKH�LQWHUSUHWDWLRQ�RI�RXU�ULJKWV�E\�$WWRUQH\�*HQHUDO�%DWHV��-�ZH�DUH�$PHULFDQ�FLWL]HQV�
:H�FDQ�LPSRUW�JRRGV��RZQ�DQG�VDLO�VKLSV�DQG�WUDYHO�LQ�IRUHLJQ�FRXQWULHV��ZLWK�$PHULFDQ
SDVVSRUWV�LQ�RXU�SRFNHWV��DQG�QRZ��VR�IDU�IURP�WKHUH�EHLQJ�DQ\�RSSRVLWLRQ��VR�IDU�IURP
H[FOXGLQJ�XV�IURP�WKH�DUP\�DV�VROGLHUV��WKH�3UHVLGHQW�DW�:DVKLQJWRQ��WKH�&DELQHW�DQG�WKH
&RQJUHVV��WKH�JHQHUDOV�FRPPDQGLQJ�DQG�WKH�ZKROH�DUP\�RI�WKH�QDWLRQ�XQLWH�LQ�JLYLQJ�XV�RQH
WKXQGHURXV�ZHOFRPH�WR�VKDUH�ZLWK�WKHP�LQ�WKH�KRQRU�DQG�JORU\�RI�VXSSUHVVLQJ�WUHD�

VRQ�DQG�XSKROGLQJ�WKH�VWDU�VSDQJOHG�EDQQHU��7KH�UHYROXWLRQ�LV�WUHPHQGRXV��DQG�LW�EHFRPHV
XV�DV�ZLVH�PHQ�WR�UHFRJQL]H�WKH�FKDQJH��DQG�WR�VKDSH�RXU�DFWLRQ�DFFRUGLQJO\�

�,�KROG�WKDW�WKH�)HGHUDO�*RYHUQPHQW�ZDV�QHYHU��LQ�LWV�HVVHQFH��DQ\WKLQJ�EXW�DQ�DQWLVODYHU\
JRYHUQPHQW��$EROLVK�VODYHU\�WRPRUURZ��DQG�QRW�D�VHQWHQFH�RU�V\OODEOH�RI�WKH�&RQVWLWXWLRQ
QHHG�EH�DOWHUHG��,W�ZDV�SXUSRVHO\�VR�IUDPHG�DV�WR�JLYH�QR�FODLP��QR�VDQFWLRQ�WR�WKH�FODLP�RI
SURSHUW\�LQ�PDQ��,I�LQ�LWV�RULJLQ�VODYHU\�KDG�DQ\�UHODWLRQ�WR�WKH�JRYHUQPHQW��LW�ZDV�RQO\�DV�WKH
VFDIIROGLQJ�WR�WKH�PDJQLILFHQW�VWUXFWXUH��WR�EH�UHPRYHG�DV�VRRQ�DV�WKH�EXLOGLQJ�ZDV
FRPSOHWHG��7KHUH�LV�LQ�WKH�&RQVWLWXWLRQ�QR�(DVW��QR�:HVW��QR�1RUWK��QR�6RXWK��QR�EODFN��QR
ZKLWH��QR�VODYH��QR�VODYHKROGHU��EXW�DOO�DUH�FLWL]HQV�ZKR�DUH�RI�$PHULFDQ�ELUWK�

�6XFK�LV�WKH�JRYHUQPHQW��IHOORZ�FLWL]HQV��\RX�DUH�QRZ�FDOOHG�XSRQ�WR�XSKROG�ZLWK�\RXU�DUPV�
6XFK�LV�WKH�JRYHUQPHQW��WKDW�\RX�DUH�FDOOHG�XSRQ�WR�FRRSHUDWH�ZLWK�LQ�EXU\LQJ�UHEHOOLRQ�DQG
VODYHU\�LQ�D�FRPPRQ�JUDYH��1HYHU�VLQFH�WKH�ZRUOG�EHJDQ�ZDV�D�EHWWHU�FKDQFH�RIIHUHG�WR�D�ORQJ
HQVODYHG�DQG�RSSUHVVHG�SHRSOH��7KH�RSSRUWXQLW\�LV�JLYHQ�XV�WR�EH�PHQ��:LWK�RQH�FRXUDJHRXV
UHVROXWLRQ�ZH�PD\�EORW�RXW�WKH�KDQGZULWLQJ�RI�DJHV�DJDLQVW�XV��2QFH�OHW�WKH�EODFN�PDQ�JHW
XSRQ�KLV�SHUVRQ�WKH�EUDVV�OHWWHUV�8��6���OHW�KLP�JHW�DQ�HDJOH�RQ�KLV�EXWWRQ��DQG�D�PXVNHW�RQ
KLV�VKRXOGHU��DQG�EXOOHWV�LQ�KLV�SRFNHW��DQG�WKHUH�LV�QR�SRZHU�RQ�WKH�HDUWK�RU�XQGHU�WKH�HDUWK
ZKLFK�FDQ�GHQ\�WKDW�KH�KDV�HDUQHG�WKH�ULJKW�RI�FLWL]HQVKLS�LQ�WKH�8QLWHG�6WDWHV�����

,Q�WKH�PHDQWLPH��WZR�IDWHIXO�RFFXUUHQFHV�WRRN�SODFH��)LUVW��WKH�ZKLWH�ZRUNHUV�RI�1HZ�<RUN
GHFODUHG�LQ�HIIHFW�WKDW�WKH�1HJURHV�ZHUH�WKH�FDXVH�RI�WKH�ZDU��DQG�WKDW�WKH\�ZHUH�WLUHG�RI�WKH
GLVFULPLQDWLRQ�WKDW�PDGH�ZRUNHUV�ILJKWHUV�IRU�WKH�ULFK��7KH\��WKHUHIRUH��NLOOHG�DOO�WKH�1HJURHV
WKDW�WKH\�FRXOG�OD\�WKHLU�KDQGV�RQ��2Q�WKH�RWKHU�KDQG��LQ�/RXLVLDQD�DQG�6RXWK�&DUROLQD��1HJUR
VROGLHUV�ZHUH�VXFFHVVIXOO\�XVHG�LQ�SLWFKHG�EDWWOH�

7KH�RSSRVLWLRQ�WR�WKH�ZDU�LQ�WKH�1RUWK�WRRN�YDULRXV�IRUPV��7KHUH�ZDV�WKH�RSHQ�VHGLWLRQ��OHG
E\�9DOODQGLQJKDP�DQG�HQGLQJ�LQ�WKH�PDVV�RSSRVLWLRQ�RI�WKH�ZRUNLQJ�FODVVHV��7KLV
&RSSHUKHDG�PRYHPHQW�ZDV�SUR�VODYHU\�DQG�SUR�6RXWKHUQ��DQG�ZDV�PHW�LQ�SDUW�E\�FORVHU
XQGHUVWDQGLQJ�DQG�DOOLDQFH�EHWZHHQ�WKH�$EROLWLRQLVWV�DQG�WKH�5HSXEOLFDQ�DGPLQLVWUDWLRQ��%XW
WKH�ZRUNLQJ�FODVV�PRYHPHQW�ZDV�GHHSHU�DQG�PRUH�GLIILFXOW��,W�ZDV�WKH�SURWHVW�RI�WKH�SRRU
DJDLQVW�EHLQJ�FRPSHOOHG�WR�ILJKW�WKH�EDWWOHV�RI�WKH�ULFK�LQ�ZKLFK�WKH\�FRXOG�FRQFHLYH�QR
LQWHUHVW�RI�WKHLUV��,I�WKH�ZRUNHUV�KDG�EHHQ�LQVSLUHG�E\�WKH�VHQWLPHQW�DJDLQVW�VODYHU\�ZKLFK
DQLPDWHG�WKH�(QJOLVK�ZRUNHUV��UHVXOWV�PLJKW�KDYH�EHHQ�GLIIHUHQW��%XW�WKH�&RSSHUKHDGV�RI�WKH
1RUWK��DQG�WKH�FRPPHUFLDO�LQWHUHVWV�RI�1HZ�<RUN��LQ�SDUWLFXODU��ZHUH�HQDEOHG�WR�WXUQ�WKH�MXVW

LQGLJQDWLRQ�RI�WKH�ZRUNHUV�DJDLQVW�WKH�1HJUR�ODERUHUV��UDWKHU�WKDQ�DJDLQVW�WKH�FDSLWDOLVWV��DQG
DJDLQVW�DQ\�ZDU��HYHQ�IRU�HPDQFLSDWLRQ�



:KHQ�WKH�GUDIW�ODZ�ZDV�SDVVHG�LQ�������LW�PHDQW�WKDW�WKH�ZDU�FRXOG�QR�ORQJHU�EH�FDUULHG�RQ
ZLWK�YROXQWHHUV��WKDW�VROGLHUV�ZHUH�JRLQJ�WR�EH�FRPSHOOHG�WR�ILJKW��DQG�WKHVH�VROGLHUV�ZHUH
JRLQJ�WR�EH�SRRU�PHQ�ZKR�FRXOG�QRW�EX\�H[HPSWLRQ��7KH�UHVXOW�WKURXJKRXW�WKH�FRXQWU\�ZDV
ZLGHVSUHDG�GLVDIIHFWLRQ�WKDW�ZHQW�RIWHQ�DV�IDU�DV�ULRWLQJ��0RUH�WKDQ�������GHVHUWHUV�IURP�WKH
8QLRQ�DUP\�ZHUH�UHWXUQHG�WR�WKH�UDQNV�IURP�,QGLDQDSROLV�DORQH�GXULQJ�D�VLQJOH�PRQWK�LQ
������WKH�WRWDO�GHVHUWLRQV�LQ�WKH�1RUWK�PXVW�KDYH�EHHQ�VHYHUDO�KXQGUHG�WKRXVDQGV�

,W�ZDV�HDV\�WR�WUDQVIHU�FODVV�KDWUHG�VR�WKDW�LW�IHOO�XSRQ�WKH�EODFN�ZRUNHU��7KH�HQG�RI�ZDU
VHHPHG�IDU�RII��DQG�WKH�DWWHPSW�WR�HQIRUFH�WKH�GUDIW�OHG�SDUWLFXODUO\�WR�GLVWXUEDQFHV�LQ�1HZ
<RUN�&LW\��ZKHUH�D�SRZHUIXO�SDUW�RI�WKH�FLW\�SUHVV�ZDV�QRW�RQO\�DJDLQVW�WKH�GUDIW��EXW�DJDLQVW
WKH�ZDU��DQG�LQ�IDYRU�RI�WKH�6RXWK�DQG�1HJUR�VODYHU\�

7KH�HVWDEOLVKPHQW�RI�WKH�GUDIW�XQGHUWDNHQ�-XO\����LQ�1HZ�<RUN�&LW\�PHW�HYHU\ZKHUH�ZLWK
UHVLVWDQFH��:RUNLQJPHQ�HQJDJHG�LQ�WHDULQJ�GRZQ�EXLOGLQJV�ZHUH�UHTXHVWHG�WR�JLYH�WKHLU
QDPHV�IRU�WKH�GUDIW��WKH\�UHIXVHG��DQG�GURYH�DZD\�WKH�RIILFHUV��7KH�PRYHPHQW�VSUHDG�RYHU�WKH
ZKROH�FLW\��0REV�YLVLWHG�ZRUNVKRSV�DQG�FRPSHOOHG�WKH�PHQ�WR�VWRS�ZRUN��)LUHPHQ�ZHUH
SUHYHQWHG�IURP�SXWWLQJ�RXW�ILUHV��WHOHJUDSK�ZLUHV�ZHUH�FXW��DQG�WKHQ�DW�ODVW�WKH�ZKROH�IRUFH�RI
WKH�ULRW�WXUQHG�DJDLQVW�WKH�1HJURHV��7KH\�ZHUH�WKH�FDXVH�RI�WKH�ZDU��DQG�KHQFH�WKH�FDXVH�RI
WKH�GUDIW��7KH\�ZHUH�ELGGLQJ�IRU�WKH�VDPH�MREV�DV�ZKLWH�PHQ��7KH\�ZHUH�XQGHUELGGLQJ�ZKLWH
ZRUNHUV�LQ�RUGHU�WR�NHHS�WKHPVHOYHV�IURP�VWDUYLQJ��7KH\�ZHUH�GLVOLNHG�HVSHFLDOO\�E\�WKH�,ULVK
EHFDXVH�RI�GLUHFW�HFRQRPLF�FRPSHWLWLRQ�DQG�GLIIHUHQFH�LQ�UHOLJLRQ�

7KH�'HPRFUDWLF�SUHVV�KDG�DGYLVHG�WKH�SHRSOH�WKDW�WKH\�ZHUH�WR�EH�FDOOHG�XSRQ�WR�ILJKW�WKH
EDWWOHV�RI��QLJJHUV�DQG�$EROLWLRQLVWV���*RYHUQRU�6H\PRXU�SROLWHO\��UHTXHVWHG��WKH�ULRWHUV�WR
DZDLW�WKH�UHWXUQ�RI�KLV�$GMXWDQW�*HQHUDO��ZKRP�KH�KDG�GLVSDWFKHG�WR�:DVKLQJWRQ�WR�DVN�WKH
3UHVLGHQW�WR�VXVSHQG�WKH�GUDIW�

7KH�UHSRUW�RI�WKH�0HUFKDQWV
�&RPPLWWHH�RQ�WKH�'UDIW�5LRW�VD\V�RI�WKH�1HJURHV���'ULYHQ�E\�WKH
IHDU�RI�GHDWK�DW�WKH�KDQGV�RI�WKH�PRE��ZKR�WKH�ZHHN�SUHYLRXV�KDG��DV�\RX�UHPHPEHU��EUXWDOO\
PXUGHUHG�E\�KDQJLQJ�RQ�WUHHV�DQG�ODPS�SRVWV��VHYHUDO�RI�WKHLU�QXPEHU��DQG�FUXHOO\�EHDWHQ
DQG�UREEHG�PDQ\�RWKHUV��EXUQLQJ�DQG�VDFNLQJ�WKHLU�KRXVHV��DQG�GULYLQJ�QHDUO\�DOO�IURP�WKH
VWUHHWV��DOOH\V�DQG�GRFNV�XSRQ�ZKLFK�WKH\�KDG�SUHYLRXVO\�REWDLQHG�DQ�KRQHVW�WKRXJK�KXPEOH
OLYLQJ�²WKHVH�SHRSOH�KDG�EHHQ�IRUFHG�WR�WDNH�UHIXJH�RQ�%ODFNZHOO
V�,VODQG��DW�SROLFH�VWDWLRQV�
RQ�WKH�RXWVNLUWV�RI�WKH�FLW\��LQ�WKH�VZDPSV�DQG�ZRRGV�EDFN�RI�%HUJHQ��1HZ�-HUVH\��DW
:HHNVYLOOH��DQG�LQ�WKH�EDUQV�DQG�RXW�KRXVHV�RI�WKH�IDUPHUV�RI�/RQJ�,VODQG�DQG�0RUULVDQLD��$W

WKHVH�SODFHV�ZHUH�VFDWWHUHG�VRPH�������KRPHOHVV�PHQ��ZRPHQ�DQG�FKLOGUHQ�����

7KH�ZKROH�GHPRQVWUDWLRQ�EHFDPH�DQWL�8QLRQ�DQG�SUR�VODYHU\��$WWDFNV�ZHUH�PDGH�RQ�WKH
UHVLGHQFH�RI�+RUDFH�*UHHOH\��DQG�FKHHUV�ZHUH�KHDUG�IRU�-HIIHUVRQ�'DYLV��7KH�SROLFH�IRXJKW�LW
DW�ILUVW�RQO\�KDOIKHDUWHGO\�DQG�ZLWK�V\PSDWK\��DQG�ILQDOO\��ZLWK�EUXWDOLW\��6ROGLHUV�ZHUH
VXPPRQHG�IURP�)RUW�+DPLOWRQ��:HVW�3RLQW�DQG�HOVHZKHUH�

7KH�SURSHUW\�ORVV�ZDV�SXW�DW�������������DQG�LW�ZDV�HVWLPDWHG�WKDW�EHWZHHQ�IRXU�KXQGUHG�DQG
D�WKRXVDQG�SHRSOH�ZHUH�NLOOHG��:KHQ�D�WKRXVDQG�WURRSV�XQGHU�*HQHUDO�:RRO�WRRN�FKDUJH�RI
WKH�FLW\��WKLUWHHQ�ULRWHUV�ZHUH�NLOOHG��HLJKWHHQ�ZRXQGHG��DQG�WZHQW\�IRXU�PDGH�SULVRQHUV�
)RXU�GD\V�WKH�ULRW�ODVWHG��DQG�WKH�FLW\�DSSURSULDWHG������������WR�LQGHPQLI\�WKH�YLFWLPV�



,Q�PDQ\�RWKHU�SODFHV��ULRWV�WRRN�SODFH��DOWKRXJK�WKH\�GLG�QRW�EHFRPH�VR�VSHFLILFDOO\�UDFH�ULRWV�
7KH\�GLG��KRZHYHU��VKRZ�WKH�1RUWK�WKDW�XQOHVV�WKH\�FRXOG�UHSODFH�XQZLOOLQJ�ZKLWH�VROGLHUV
ZLWK�EODFN�VROGLHUV��ZKR�KDG�D�YLWDO�VWDNH�LQ�WKH�RXWFRPH�RI�WKH�ZDU��WKH�ZDU�FRXOG�QRW�EH
ZRQ�

,W�KDG�EHHQ�D�FRPPRQSODFH�WKLQJ�LQ�WKH�1RUWK�WR�GHFODUH�WKDW�1HJURHV�ZRXOG�QRW�ILJKW��(YHQ
WKH�EODFN�PDQ
V�IULHQGV�ZHUH�VNHSWLFDO�DERXW�WKH�SRVVLELOLW\�RI�XVLQJ�KLP�DV�D�VROGLHU��DQG�IDU
IURP�LWV�EHLQJ�WR�WKH�FUHGLW�RI�EODFN�PHQ��RU�DQ\�PHQ��WKDW�WKH\�GLG�QRW�ZDQW�WR�NLOO��WKH�DELOLW\
DQG�ZLOOLQJQHVV�WR�WDNH�KXPDQ�OLIH�KDV�DOZD\V�EHHQ��HYHQ�LQ�WKH�PLQGV�RI�OLEHUDO�PHQ��D�SURRI
RI�PDQKRRG��,W�WRRN�LQ�PDQ\�UHVSHFWV�D�ILQHU�W\SH�RI�FRXUDJH�IRU�WKH�1HJUR�WR�ZRUN�TXLHWO\
DQG�IDLWKIXOO\�DV�D�VODYH�ZKLOH�WKH�ZRUOG�ZDV�ILJKWLQJ�RYHU�KLV�GHVWLQ\��WKDQ�LW�GLG�WR�VHL]H�D
ED\RQHW�DQG�UXVK�PDG�ZLWK�IXU\�RU�LQIODPHG�ZLWK�GULQN��DQG�SOXQJH�LW�LQWR�WKH�ERZHOV�RI�D
VWUDQJHU��<HW�WKLV�ZDV�WKH�SURRI�RI�PDQKRRG�UHTXLUHG�RI�WKH�1HJUR��+H�PLJKW�SOHDG�KLV�FDXVH
ZLWK�WKH�WRQJXH�RI�)UHGHULFN�'RXJODVV��DQG�WKH�QDWLRQ�OLVWHQHG�DOPRVW�XQPRYHG��+H�PLJKW
ODERU�IRU�WKH�QDWLRQ
V�ZHDOWK��DQG�WKH�QDWLRQ�WRRN�WKH�UHVXOWV�ZLWKRXW�WKDQNV��DQG�KDQGHG�KLP
DV�QHDU�QRWKLQJ�LQ�UHWXUQ�DV�ZRXOG�NHHS�KLP�DOLYH��+H�ZDV�FDOOHG�D�FRZDUG�DQG�D�IRRO�ZKHQ�KH
SURWHFWHG�WKH�ZRPHQ�DQG�FKLOGUHQ�RI�KLV�PDVWHU��%XW�ZKHQ�KH�URVH�DQG�IRXJKW�DQG�NLOOHG��WKH
ZKROH�QDWLRQ�ZLWK�RQH�YRLFH�SURFODLPHG�KLP�D�PDQ�DQG�EURWKHU��1RWKLQJ�HOVH�PDGH
HPDQFLSDWLRQ�SRVVLEOH�LQ�WKH�8QLWHG�6WDWHV��1RWKLQJ�HOVH�PDGH�1HJUR�FLWL]HQVKLS�FRQFHLYDEOH�
EXW�WKH�UHFRUG�RI�WKH�1HJUR�VROGLHU�DV�D�ILJKWHU�

7KH�PLOLWDU\�DLG�RI�WKH�1HJURHV�EHJDQ�DV�ODERUHUV�DQG�DV�VSLHV��$�VROGLHU�VDLG���7KLV�ZDU�KDV
EHHQ�IXOO�RI�UHFRUGV�RI�1HJUR�DJHQF\�LQ�RXU�EHKDOI��1HJUR�JXLGHV�KDYH�SLORWHG�RXU�IRUFHV�
1HJUR�V\PSDWK\�FDUHG�IRU�RXU�SULVRQHUV�HVFDSLQJ�IURP�WKH�HQHP\��1HJUR�KDQGV�KDYH

PDGH�IRU�XV�QDYDO�FDSWXUHV��1HJUR�VSLHV�EURXJKW�XV�YDOXDEOH�LQIRUPDWLRQ��7KH�1HJURHV�RI�WKH
6RXWK�KDYH�EHHQ�LQ�V\PSDWK\�ZLWK�XV�IURP�WKH�EHJLQQLQJ��DQG�KDYH�DOZD\V�KDLOHG�WKH
DSSURDFK�RI�RXU�IODJ�ZLWK�WKH�ZLOGHVW�GHPRQVWUDWLRQV�RI�MR\�����

$OO�WKURXJK�WKH�ZDU�DQG�DIWHU��1HJURHV�ZHUH�LQGLVSHQVDEOH�DV�LQIRUPHUV��DV�LV�ZHOO�NQRZQ�
7KH�6RXWKHUQ�SDSHUV�KDG�UHSHDWHG�QRWLFHV�RI�WKH�ZRUN�RI�1HJUR�VSLHV��,Q�5LFKPRQG��D�ZKLWH
ZRPDQ�ZLWK�GLVSDWFKHV�IRU�WKH�&RQIHGHUDWH�DUP\�ZDV�DUUHVWHG�LQ������RQ�LQIRUPDWLRQ�JLYHQ
E\�D�1HJUR��$W�WKH�%DWWOH�RI�0DQDVVDV��WKH�KRXVH�RI�D�IUHH�1HJUR�ZDV�XVHG�DV�D�UHIXJH�IRU�WKH
GHDG�DQG�ZRXQGHG�8QLRQ�PHQ��1HJUR�SLORWV�UHSHDWHGO\�JXLGHG�)HGHUDO�ERDWV�LQ�6RXWKHUQ
ZDWHUV��DQG�WKHUH�ZHUH�VHYHUDO�FHOHEUDWHG�FDVHV�RI�ZKROH�ERDWV�EHLQJ�VHL]HG�E\�1HJUR�SLORWV��$
W\SLFDO�LQVWDQFH�RI�WKLV�W\SH�ZDV�WKH�DFWLRQ�RI�:LOOLDP�)��7LOOPDQ��D�FRORUHG�VWHZDUG�RQ�ERDUG
WKH�EULJ�6��-��:DULQJ��ZKLFK�FDUULHG�D�FDUJR�YDOXHG�DW�����������+H�KDG�VXFFHHGHG��E\�OHDGLQJ
D�UHYROW��LQ�IUHHLQJ�WKH�YHVVHO�IURP�WKH�&RQIHGHUDWHV�ZKR�KDG�VHL]HG�LW��DQG�ZLWK�WKH�DLG�RI�D
*HUPDQ�DQG�D�&DQDGLDQ�KDG�EURXJKW�WKH�YHVVHO�LQWR�SRUW�DW�1HZ�<RUN��7KLV�DFWLRQ�EURXJKW�XS
WKH�TXHVWLRQ�RI�ZKHWKHU�D�1HJUR�FRXOG�EH�PDVWHU�RI�D�YHVVHO��,Q�WKH�2IILFLDO�2SLQLRQV�RI�WKH
$WWRUQH\�*HQHUDO�IRU�������LW�ZDV�GHFODUHG�WKDW�D�IUHH�FRORUHG�PDQ�LI�ERUQ�LQ�WKH�8QLWHG�6WDWHV
ZDV�D�FLWL]HQ�RI�WKH�8QLWHG�6WDWHV�DQG�WKDW�KH�ZDV�FRPSHWHQW�WR�EH�PDVWHU�RI�D�YHVVHO�HQJDJHG
LQ�WKH�FRDVWLQJ�WUDGH�

7KH�FDVH�RI�6PDOOV�DQG�WKH�3ODQWHU�DW�&KDUOHVWRQ��6RXWK�&DUROLQD��EHFDPH�DOPRVW�FODVVLF�
�:KLOH�DW�WKH�ZKHHO�RI�WKH�3ODQWHU�DV�3LORW�LQ�WKH�UHEHO�VHUYLFH��LW�RFFXUUHG�WR�PH�WKDW�,�FRXOG
QRW�RQO\�VHFXUH�P\�RZQ�IUHHGRP��EXW�WKDW�RI�QXPEHUV�RI�P\�FRPUDGHV�LQ�ERQGV��DQG



PRUHRYHU��,�WKRXJKW�WKH�3ODQWHU�PLJKW�EH�RI�VRPH�XVH�WR�8QFOH�$EH

�,�UHSRUWHG�P\�SODQV�IRU�UHVFXLQJ�WKH�3ODQWHU�IURP�WKH�UHEHO�FDSWDLQ�WR�WKH�FUHZ��DOO�FRORUHG��
DQG�VHFXUHG�WKHLU�VHFUHF\�DQG�FRRSHUDWLRQ�

�2Q�0D\�����������ZH�WRRN�RQ�ERDUG�VHYHUDO�ODUJH�JXQV�DW�WKH�$WODQWLF�'RFN��$W�HYHQLQJ�RI
WKDW�GD\��WKH�&DSWDLQ�ZHQW�KRPH��OHDYLQJ�WKH�ERDW�LQ�P\�FDUH��ZLWK�LQVWUXFWLRQ�WR�VHQG�IRU�KLP
LQ�FDVH�KH�VKRXOG�EH�ZDQWHG������$W�KDOI�SDVW�WKUHH�R
FORFN�RQ�WKH�PRUQLQJ�RI�WKH���WK�RI�0D\��,
OHIW�WKH�$WODQWLF�'RFN�ZLWK�WKH�3ODQWHU��ZHQW�WR�WKH�(W�WDRXH��WRRN�RQ�ERDUG�P\�IDPLO\��DQG
VHYHUDO�RWKHU�IDPLOLHV��WKHQ�SURFHHGHG�GRZQ�&KDUOHVWRQ�5LYHU�VORZO\��:KHQ�RSSRVLWH�������)RUW
6XPWHU�DW���D�P���,�JDYH�WKH�VLJQDO��ZKLFK�ZDV�DQVZHUHG�IURP�WKH�)RUW��WKHUHE\�JLYLQJ
SHUPLVVLRQ�WR�SDVV��,�WKHQ�PDGH�VSHHG�IRU�WKH�%ORFNDGLQJ�)OHHW��:KHQ�HQWLUHO\�RXW�RI�UDQJH�RI
6XPWHU
V�JXQV��,�KRLVWHG�D�_�ZKLWH�IODJ��DQG�DW���D�P���UHDFKHG�D�8��6��EORFNDGLQJ�YHVVHO��FRP�

PDQGHG�E\�&DSW��1LFKRODV��WR�ZKRP�,�WXUQHG�RYHU�WKH�3ODQWHU�����

$IWHU�/LQFROQ�ZDV�DVVDVVLQDWHG��*HQHUDO�+DQFRFN�DSSHDOHG�WR�1HJURHV�IRU�KHOS�LQ�FDSWXULQJ
KLV�PXUGHUHUV�

�<RXU�3UHVLGHQW�KDV�EHHQ�PXUGHUHG��+H�KDV�IDOOHQ�E\�WKH�DVVDVVLQ�DQG�ZLWKRXW�D�PRPHQW
V
ZDUQLQJ��VLPSO\�DQG�VROHO\�EHFDXVH�KH�ZDV�\RXU�IULHQG�DQG�WKH�IULHQG�RI�RXU�FRXQWU\��+DG�KH
EHHQ�XQIDLWKIXO�WR�\RX�DQG�WR�WKH�JUHDW�FDXVH�RI�KXPDQ�IUHHGRP�KH�PLJKW�KDYH�OLYHG��7KH
SLVWRO�IURP�ZKLFK�KH�PHW�KLV�GHDWK��WKRXJK�KHOG�E\�%RRWK��ZDV�KHOG�E\�WKH�KDQGV�RI�WUHDVRQ
DQG�VODYHU\��7KLQN�RI�WKLV�DQG�UHPHPEHU�KRZ�ORQJ�DQG�KRZ�DQ[LRXVO\�WKLV�JRRG�PDQ�ODERUHG
WR�EUHDN�\RXU�FKDLQV�DQG�PDNH�\RX�KDSS\��,�QRZ�DSSHDO�WR�\RX��E\�HYHU\�FRQVLGHUDWLRQ�ZKLFK
FDQ�PRYH�OR\DO�DQG�JUDWHIXO�KHDUWV��WR�DLG�LQ�GLVFRYHULQJ�DQG�DUUHVWLQJ�KLV�PXUGHUHU�����

7KLV�ZDV�LVVXHG�RQ�WKH���WK�RI�$SULO��2Q�WKH�QH[W�GD\��WKH�FDYDLU\�DQG�SROLFH�IRUFH��KDYLQJ
FURVVHG�WKH�3RWRPDF��UHFHLYHG�LQIRUPDWLRQ�IURP�D�FRORUHG�ZRPDQ�WKDW�WKH�IXJLWLYHV�KDG�EHHQ
VHHQ�WKHUH��7KH\�ZHUH�IROORZHG�WRZDUG�%RZOLQJ�*UHHQ��DQG�WKHQ�WRZDUG�3RUW�5R\DO��7KHUH�DQ
ROG�FRORUHG�PDQ�UHSRUWHG�WKDW�IRXU�LQGLYLGXDOV��LQ�FRPSDQ\�ZLWK�D�UHEHO�&DSWDLQ��KDG�FURVVHG
WKH�ULYHU�WR�%RZOLQJ�*UHHQ��7KLV�LQIRUPDWLRQ�EURXJKW�WKH�SROLFH�WR�*DUUHWW
V�KRXVH��ZKHUH
%RRWK�ZDV�IRXQG�

1HJUR�PLOLWDU\�ODERU�KDG�EHHQ�LQGLVSHQVDEOH�WR�WKH�8QLRQ�DUPLHV���1HJURHV�EXLOW�PRVW�RI�WKH
IRUWLILFDWLRQV�DQG�HDUWK�ZRUNV�IRU�*HQHUDO�*UDQW�LQ�IURQW�RI�9LFNVEXUJ��7KH�ZRUNV�LQ�DQG
DERXW�1DVKYLOOH�ZHUH�FDVW�XS�E\�WKH�VWURQJ�DUP�DQG�ZLOOLQJ�KDQG�RI�WKH�OR\DO�%ODFNV��'XWFK
*DS�ZDV�GXJ�E\�1HJURHV��DQG�PLOHV�RI�HDUWK�ZRUNV��IRUWLILFDWLRQV��DQG�FRUGXUR\�URDGV�ZHUH
PDGH�E\�1HJURHV��7KH\�GLG�IDWLJXH�GXW\�LQ�HYHU\�GHSDUWPHQW�RI�WKH�8QLRQ�DUP\��:KHUHYHU�D
1HJUR�DSSHDUHG�ZLWK�D�VKRYHO�LQ�KLV�KDQG��D�ZKLWH�VROGLHU�WRRN�KLV�JXQ�DQG�UHWXUQHG�WR�WKH
UDQNV��7KHUH�ZHUH���������1HJURHV�LQ�WKH�FDPSV�DQG�HPSOR\�RI�WKH�8QLRQ�DUPLHV��DV
VHUYDQWV��WHDPVWHUV��FRRNV��DQG�ODERUHUV�����

7KH�6RXWK�ZDV�IRU�D�ORQJ�WLPH�FRQYLQFHG�WKDW�WKH�1HJUR�FRXOG�QRW�DQG�ZRXOG�QRW�ILJKW���7KH
LGHD�RI�WKHLU�GRLQJ�DQ\�VHULRXV�ILJKWLQJ�DJDLQVW�ZKLWH�PHQ�LV�VLPSO\�ULGLFXORXV���VDLG�DQ
HGLWRULDO�LQ�WKH�6DYDQQDK�5HSXEOLFDQ��0DUFK����������

2I�WKH�DFWXDO�ILJKWLQJ�RI�1HJURHV��D�8QLRQ�JHQHUDO��0RUJDQ��DIWHUZDUG�LQWHUHVWHG�LQ�1HJUR



HGXFDWLRQ��VD\V�

�+LVWRU\�KDV�QRW�\HW�GRQH�MXVWLFH�WR�WKH�VKDUH�ERUQH�E\�FRORUHG�VROGLHUV�LQ�WKH�ZDU�IRU�WKH
8QLRQ��7KHLU�FRQGXFW�GXULQJ�WKDW�HYHQWIXO�SHULRG��KDV�EHHQ�D�VLOHQW��EXW�PRVW�SRWHQW�IDFWRU�LQ
LQIOXHQFLQJ�SXEOLF�VHQWLPHQW��VKDSLQJ�OHJLVODWLRQ��DQG�IL[LQJ�WKH�VWDWXV�RI�FRORUHG�SHRSOH�LQ
$PHULFD��,I�WKH�UHFRUGV�RI�WKHLU�DFKLHYHPHQWV�FRXOG�EH�SXW�LQWR

VKDSH�WKDW�WKH\�FRXOG�EH�DFFHVVLEOH�WR�WKH�WKRXVDQGV�RI�FRORUHG�\RXWK�LQ�WKH�6RXWK��WKH\
ZRXOG�NLQGOH�LQ�WKHLU�\RXQJ�PLQGV�DQ�HQWKXVLDVWLF�GHYRWLRQ�WR�PDQKRRG�DQG�OLEHUW\�����

%ODFN�PHQ�ZHUH�UHSHDWHGO\�DQG�GHOLEHUDWHO\�XVHG�DV�VKRFN�WURRSV��ZKHQ�WKHUH�ZDV�OLWWOH�RU�QR
KRSH�RI�VXFFHVV��,Q�)HEUXDU\��������&RORQHO�7KRPDV�:HQWZRUWK�+LJJLQVRQ�OHG�EODFN�WURRSV
LQWR�)ORULGD��DQG�GHFODUHG���,W�ZRXOG�KDYH�EHHQ�PDGQHVV�WR�DWWHPSW�ZLWK�WKH�EUDYHVW�ZKLWH
WURRSV�ZKDW�VXFFHVVIXOO\�DFFRPSOLVKHG�ZLWK�EODFN�RQHV�����

,Q�$SULO��WKHUH�ZHUH�WKUHH�ZKLWH�FRPSDQLHV�IURP�0DLQH�DQG�VHYHQ�1HJUR�FRPSDQLHV�RQ�6KLS
,VODQG��WKH�NH\�WR�1HZ�2UOHDQV��7KH�EODFN�WURRSV�ZLWK�EODFN�RIILFHUV�ZHUH�DWWDFNHG�E\
&RQIHGHUDWHV�ZKR�RXWQXPEHUHG�WKHP�ILYH�WR�RQH��7KH�1HJURHV�UHWUHDWHG�VR�DV�WR�JLYH�WKH
)HGHUDO�JXQERDW�@DF?VRQ�D�FKDQFH�WR�VKHOO�WKHLU�SXUVXHUV��%XW�WKH�ZKLWH�FUHZ�GLVOLNHG�WKH
1HJUR�VROGLHUV��DQG�RSHQHG�ILUH�GLUHFWO\�XSRQ�WKH�EODFN�WURRSV�ZKLOH�WKH\�ZHUH�ILJKWLQJ�WKH
&RQIHGHUDWHV��0DMRU�'XPDV��WKH�1HJUR�RIILFHU�LQ�FRPPDQG��UHVFXHG�WKH�EODFN�PHQ��UHSXOVHG
WKH�&RQIHGHUDWHV��DQG�EURXJKW�WKH�PHQ�RXW�VDIHO\��7KH�FRPPDQGHU�FDOOHG�DWWHQWLRQ�WR�WKHVH
FRORUHG�RIILFHUV���WKH\�ZHUH�FRQVWDQWO\�LQ�WKH�WKLFNHVW�RI�WKH�ILJKW��DQG�E\�WKHLU�XQIOLQFKLQJ
EUDYHU\��DQG�DGPLUDEOH�KDQGOLQJ�RI�WKHLU�FRPPDQGV��FRQWULEXWHG�WR�WKH�VXFFHVV�RI�WKH�DWWDFN�
DQG�UHIOHFWHG�JUHDW�KRQRU�XSRQ�WKH�IODJ�����

7KH�ILUVW�EDWWOH�ZLWK�QXPEHUV�RI�1HJUR�WURRSV�IROORZHG�VRRQ�DIWHU��%DQNV�ODLG�VLHJH�WR�3RUW
+XGVRQ�ZLWK�DOO�KLV�IRUFHV��LQFOXGLQJ�WZR�EODFN�UHJLPHQWV��2Q�0D\�����������WKH�DVVDXOW�ZDV
RUGHUHG��EXW�WKH�YDULRXV�FRRSHUDWLQJ�RUJDQL]DWLRQV�GLG�QRW�DGYDQFH�VLPXOWDQHRXVO\��7KH
1HJUR�UHJLPHQWV��RQ�WKH�1RUWK��PDGH�WKUHH�GHVSHUDWH�FKDUJHV��ORVLQJ�KHDYLO\��EXW�PDLQWDLQHG
WKH�DGYDQFH�RYHU�D�ILHOG�FRYHUHG�ZLWK�UHFHQWO\�IHOOHG�WUHHV��&RQIHGHUDWH�EDWWHULHV�RSHQHG�ILUH
XSRQ�WKHP��0LFKLJDQ��1HZ�<RUN�DQG�0DVVDFKXVHWWV�ZKLWH�WURRSV�ZHUH�KXUOHG�EDFN��EXW�WKH
ZRUNV�KDG�WR�EH�WDNHQ��7ZR�1HJUR�UHJLPHQWV�ZHUH�RUGHUHG�WR�JR�IRUZDUG��WKURXJK�D�GLUHFW�DQG
FURVV�ILUH�

�7KH�GHHGV�RI�KHURLVP�SHUIRUPHG�E\�WKHVH�FRORUHG�PHQ�ZHUH�VXFK�DV�WKH�SURXGHVW�ZKLWH�PHQ
PLJKW�HPXODWH��7KHLU�FRORUV�DUH�WRUQ�WR�SLHFHV�E\�VKRW��DQG�OLWHUDOO\�EHVSDWWHUHG�E\�EORRG�DQG
EUDLQV��7KH�FRORU�VHUJHDQW�RI�WKH��VW�/RXLVLDQD��RQ�EHLQJ�PRUWDOO\�ZRXQGHG��KXJJHG�WKH�FRORUV
WR�KLV�EUHDVW��ZKHQ�D�VWUXJJOH�HQVXHG�EHWZHHQ�WKH�WZR�FRORU�FRUSRUDOV�RQ�HDFK�VLGH�RI�KLP��DV
WR�ZKR�VKRXOG�KDYH�WKH�KRQRU�RI�EHDULQJ�WKH�VDFUHG�VWDQGDUG��DQG�GXULQJ�WKLV�JHQHURXV
FRQWHQWLRQ��RQH�ZDV�VHULRXVO\�ZRXQGHG��2QH�EODFN�OLHXWHQDQW�DFWXDOO\�PRXQWHG�WKH�HQHP\
V
ZRUNV�WKUHH�RU�IRXU�WLPHV��DQG�LQ�RQH�FKDUJH�WKH�DVVDXOWLQJ�SDUW\�FDPH�ZLWKLQ�ILIW\�SDFHV�RI
WKHP��,QGHHG��LI�RQO\�RUGLQDULO\�VXSSRUWHG�E\�DUWLOOHU\�DQG�UHVHUYH��QR�RQH�FDQ�FRQYLQFH�XV

WKDW�WKH\�ZRXOG�QRW�KDYH�RSHQHG�D�SDVVDJH�WKURXJK�WKH�HQHP\
V�ZRUNV�

�&DSWDLQ�&DOOLRX[�RI�WKH�LVW�/RXLVLDQD��D�PDQ�VR�EODFN�WKDW�KH�DFWXDOO\�SULGHG�KLPVHOI�XSRQ�KLV
EODFNQHVV��GLHG�WKH�GHDWK�RI�D�KHUR��OHDGLQJ�RQ�KLV�PHQ�LQ�WKH�WKLFNHVW�RI�WKH�ILJKW�����



�&RORQHO�%DVVHWW�EHLQJ�GULYHQ�EDFN��&RORQHO�)LQQHJDV�WRRN�KLV�SODFH��DQG�KLV�PHQ�EHLQJ
VLPLODUO\�FXW�WR�SLHFHV��/LHXWHQDQW�&RORQHO�%DVVHWW�UHIRUPHG�DQG�UHFRPPHQFHG��DQG�WKXV
WKHVH�EUDYH�SHRSOH�ZHQW�RQ��IURP�PRUQLQJ�XQWLO������S�P���XQGHU�WKH�PRVW�KLGHRXV�FDUQDJH
WKDW�PHQ�HYHU�KDG�WR�ZLWKVWDQG��DQG�WKDW�YHU\�IHZ�ZKLWH�RQHV�ZRXOG�KDYH�KDG�QHUYH�WR
HQFRXQWHU��HYHQ�LI�RUGHUHG�WR��'XULQJ�WKLV�WLPH��WKH\�UDOOLHG��DQG�ZHUH�RUGHUHG�WR�PD?H�VL[
GLVWLQFW�FKDUJHV��ORVLQJ�WKLUW\�VHYHQ�NLOOHG��DQG�RQH�KXQGUHG�DQG�ILIW\�ILYH�ZRXQGHG��DQG�RQH
KXQGUHG�DQG�VL[WHHQ�PLVVLQJ�²WKH�PDMRULW\��LI�QRW�DOO��RI�WKHVH�EHLQJ�LQ�DOO�SUREDELOLW\��QRZ
O\LQJ�GHDG�RQ�WKH�JRU\�ILHOG��DQG�ZLWKRXW�WKH�ULWHV�RI�VHSXOWXUH��IRU�ZKHQ��E\�IODJ�RI�WUXFH��RXU
IRUFHV�LQ�RWKHU�GLUHFWLRQ�ZHUH�SHUPLWWHG�WR�UHFODLP�WKHLU�GHDG��WKH�EHQHILW��WKURXJK�VRPH
QHJOHFW��ZDV�QRW�H[WHQGHG�WR�WKHVH�EODFN�UHJLPHQWV�����

,Q�-XQH��FDPH�WKH�EDWWOH�RI�0LOOLNHQ
V�%HQG��*UDQW��LQ�RUGHU�WR�FDSWXUH�9LFNVEXUJ��KDG�GUDZQ
QHDUO\�DOO�KLV�WURRSV�IURP�0LOOLNHQ
V�%HQG��H[FHSW�WKUHH�1HJUR�UHJLPHQWV��DQG�D�VPDOO�IRUFH�RI
ZKLWH�FDYDOU\��7KLV�IRUFH�ZDV�VXUSULVHG�E\�WKH�&RQIHGHUDWHV��ZKR�GURYH�WKH�ZKLWH�FDYDOU\�WR
WKH�YHU\�EUHDVWZRUNV�RI�WKH�IRUW��+HUH�WKH�&RQIHGHUDWHV�UHVWHG��H[SHFWLQJ�WR�WDNH�WKH
IRUWLILFDWLRQV�LQ�WKH�PRUQLQJ��$W�WKUHH�R
FORFN��WKH\�UXVKHG�RYHU�ZLWK�GUDZQ�ED\RQHWV��EXW�WKH
1HJURHV�GURYH�WKHP�RXW�RI�WKH�IRUWV�DQG�KHOG�WKHP�XQWLO�WKH�JXQERDWV�FDPH�XS��2QH�RIILFHU
GHVFULEHV�WKH�ILJKW�

�%HIRUH�WKH�FRORQHO�ZDV�UHDG\��WKH�PHQ�ZHUH�LQ�OLQH��UHDG\�IRU�DFWLRQ��$V�EHIRUH�VWDWHG��WKH
UHEHOV�GURYH�RXU�IRUFH�WRZDUG�WKH�JXQERDWV��WDNLQJ�FRORUHG�PHQ�SULVRQHUV�DQG�PXUGHULQJ
WKHP��7KLV�VR�HQUDJHG�WKHP�WKDW�WKH\�UDOOLHG��DQG�FKDUJHG�WKH�HQHP\�PRUH�KHURLFDOO\�DQG
GHVSHUDWHO\�WKDQ�KDV�EHHQ�UHFRUGHG�GXULQJ�WKH�ZDU��,W�ZDV�D�JHQXLQH�ED\RQHW�FKDUJH��D�KDQG�
WR�KDQG�ILJKW��WKDW�KDV�QHYHU�RFFXUUHG�WR�DQ\�H[WHQW�GXULQJ�WKLV�SURORQJHG�FRQIOLFW��8SRQ�ERWK
VLGHV�PHQ�ZHUH�NLOOHG�ZLWK�WKH�EXWWV�RI�PXVNHWV��:KLWH�DQG�EODFN�PHQ�ZHUH�O\LQJ�VLGH�E\
VLGH��SLHUFHG�E\�ED\RQHWV��DQG�LQ�VRPH�LQVWDQFHV�WUDQVIL[HG�WR�WKH�HDUWK��,Q�RQH�LQVWDQFH��WZR
PHQ��RQH�ZKLWH�DQG�WKH�RWKHU�EODFN��ZHUH�IRXQG�GHDG��VLGH�E\�VLGH��HDFK�KDYLQJ�WKH�RWKHU
V
ED\RQHW�WKURXJK�KLV�ERG\��,I�IDFWV�SURYH�WR�EH�ZKDW�WKH\�DUH�QRZ�UHSUHVHQWHG��WKLV
HQJDJHPHQW�RI�6XQGD\�PRUQLQJ�ZLOO�EH�UHFRUGHG�DV�WKH�PRVW�GHVSHUDWH�RI�WKLV�ZDU��%URNHQ
OLPEV��EURNHQ�KHDGV��WKH�PDQJOLQJ�RI�ERGLHV��DOO�SURYH�WKDW�LW�ZDV�D�FRQWHVW�EHWZHHQ�HQUDJHG
PHQ��RQ�WKH�RQH�VLGH�IURP�KDWUHG�WR�D�UDFH��DQG�RQ�WKH�RWKHU��GHVLUH�IRU�VHOI�SUHVHUYDWLRQ�
UHYHQJH

IRU�SDVW�JULHYDQFHV�DQG�WKH�LQKXPDQ�PXUGHU�R��WKHLU�FRPUDGHV�����

7KH�PRQWK�RI�-XO\��������ZDV�PHPRUDEOH��*HQHUDO�0HDGH�KDG�GULYHQ�/HH�IURP�*HWW\VEXUJ�
*UDQW�KDG�FDSWXUHG�9LFNVEXUJ��%DQNV�KDG�FDSWXUHG�3RUW�+XGVRQ��DQG�*LOPRUH�KDG�EHJXQ�KLV
RSHUDWLRQV�RQ�0RUULV�,VODQG��2Q�WKH���WK�RI�-XO\��WKH�GUDIW�ULRW�EURNH�RXW�LQ�1HZ�<RUN�&LW\�
DQG�EHIRUH�LW�ZDV�RYHU��D�1HJUR�UHJLPHQW�LQ�6RXWK�&DUROLQD��WKH���WK�0DVVDFKXVHWWV��ZDV
SUHSDULQJ�WR�OHDG�WKH�DVVDXOW�RQ�)RUW�:DJQHU��,W�ZDV�D�GHVSHUDWH��LPSRVVLEOH�YHQWXUH��ZKLFK
IDLOHG��EXW�FDQ�QHYHU�EH�IRUJRWWHQ�

7KH�EODFN�)LIW\�)RXUWK�0DVVDFKXVHWWV�UHJLPHQW�ZDV�WR�OHDG�WKH�DVVDXOW���:DJQHU�ORRPHG�
EODFN��JULP�DQG�VLOHQW��7KHUH�ZDV�QR�JOLPPHU�RI�OLJKW��1HYHUWKHOHVV��LQ�WKH�IRUW��GRZQ�EHORZ
WKH�OHYHO�RI�WKH�WLGH��DQG�XQGHU�URRIV�PDGH�E\�KXJH�WUXQNV�RI�WUHHV��OD\�WZR�WKRXVDQG
&RQIHGHUDWH�VROGLHUV�KLGGHQ��2XU�WURRSV�DGYDQFHG�WRZDUG�WKH�IRUW��ZKLOH�RXU�PRUWDUV�LQ�WKH
UHDU�WRVVHG�ERPEV�RYHU�WKHLU�KHDGV��%HKLQG�WKH���WK�FDPH�ILYH�UHJLPHQWV�IURP�&RQQHFWLFXW�



1HZ�<RUN��1HZ�+DPSVKLUH��3HQQV\OYDQLD�DQG�0DLQH��7KH�PDVV�ZHQW�TXLFNO\�DQG�VLOHQWO\�LQ
WKH�QLJKW��7KHQ��VXGGHQO\��WKH�ZDOOV�RI�WKH�IRUW�EXUVW�ZLWK�D�EOLQGLQJ�VKHHW�RI�YLYLG�OLJKW��6KRW�
VKHOOV�RI�LURQ�DQG�EXOOHWV�FUXVKHG�WKURXJK�WKH�GHQVH�PDVVHV�RI�WKH�DWWDFNLQJ�IRUFH��,�VKDOO
QHYHU�IRUJHW�WKH�WHUULEOH�VRXQG�RI�WKDW�DZIXO�EODVW�RI�GHDWK�ZKLFK�VZHSW�GRZQ��EDWWHUHG�RU
GHDG��D�WKRXVDQG�RI�RXU�PHQ��1RW�D�VKRW�KDG�PLVVHG�LWV�DLP��(YHU\�EROW�RI�LURQ�DQG�OHDG�WDVWHG
RI�KXPDQ�EORRG�

�7KH�FROXPQ�ZDYHUHG�DQG�UHFRYHUHG�LWVHOI��7KH\�UHDFKHG�WKH�GLWFK�EHIRUH�WKH�IRUW��7KH\
FOLPEHG�RQ�WKH�UDPSDUWV�DQG�VZDUPHG�RYHU�WKH�ZDOOV��,W�ORRNHG�DV�WKRXJK�WKH�IRUW�ZDV
FDSWXUHG��7KHQ�WKHUH�FDPH�DQRWKHU�EOLQGLQJ�EOD]H�IURP�FRQFHDOHG�JXQV�LQ�WKH�UHDU�RI�WKH�IRUW�
DQG�WKH�PHQ�ZHQW�GRZQ�E\�VFRUHV��7KH�UHEHOV�UDOOLHG��DQG�ZHUH�UHHQIRUFHG�E\�WKRXVDQGV�RI
RWKHUV��ZKR�KDG�ODQGHG�RQ�WKH�EHDFK�LQ�WKH�GDUNQHVV�XQVHHQ�E\�WKH�IOHHW��7KH\�KXUOHG
WKHPVHOYHV�XSRQ�WKH�DWWDFNLQJ�IRUFH��7KH�VWUXJJOH�ZDV�WHUULILF��7KH�VXSSRUWLQJ�XQLWV�KXUULHG
XS�WR�DLG�WKHLU�FRPUDGHV��EXW�DV�WKH\�UDLVHG�WKH�UDPSDUWV��WKH\�ILUHG�D�YROOH\�ZKLFK�VWUXFN
GRZQ�PDQ\�RI�WKHLU�RZQ�PHQ��2XU�PHQ�UDOOLHG�DJDLQ��EXW�ZHUH�IRUFHG�EDFN�WR�WKH�HGJH�RI�WKH
GLWFK��&RORQHO�6KDZ��ZLWK�VFRUHV�RI�KLV�EODFN�ILJKWHUV��ZHQW�GRZQ�VWUXJJOLQJ�GHVSHUDWHO\�
5HVLVWDQFH�ZDV�YDLQ��7KH�DVVDLODQWV�ZHUH�IRUFHG�EDFN�WR�WKH�EHDFK��DQG�WKH�UHEHOV�GULOOHG�WKHLU
UHFRYHUHG�FDQQRQV�DQHZ�RQ�WKH�UHPDLQLQJ�VXUYLYRUV��

:KHQ�D�UHTXHVW�ZDV�PDGH�IRU�&RORQHO�6KDZ
V�ERG\��D�&RQIHGHUDWH�0DMRU�VDLG���:H�KDYH
EXULHG�KLP�ZLWK�KLV�QLJJHUV�����

,Q�'HFHPEHU��������0RUJDQ�OHG�1HJUR�WURRSV�LQ�WKH�EDWWOH�RI�1DVKYLOOH��+H�GHFODUHG�D�QHZ
FKDSWHU�LQ�WKH�KLVWRU\�RI�OLEHUW\�KDG�EHHQ�ZULWWHQ���,W�KDG�EHHQ�VKRZQ�WKDW�PDUFKLQJ�XQGHU�D
IODJ�RI�IUHHGRP��DQLPDWHG�E\�D�ORYH�RI�OLEHUW\��HYHQ�WKH�VODYH�EHFRPHV�D�PDQ�DQG�D
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KHUR���%HWZHHQ�HLJKW�DQG�WHQ�WKRXVDQG�1HJUR�WURRSV�WRRN�SDUW�LQ�WKH�EDWWOHV�DURXQG
1DVKYLOOH��DOO�RI�WKHP�IURP�VODYH�VWDWHV�

:KHQ�*HQHUDO�7KRPDV�URGH�RYHU�WKH�EDWWOHILHOG��DQG�VDZ�WKH�ERGLHV�RI�FRORUHG�PHQ�VLGH�E\
VLGH�ZLWK�WKH�IRUHPRVW�RQ�WKH�YHU\�ZRUNV�RI�WKH�HQHP\��KH�WXUQHG�WR�KLV�VWDII��VD\LQJ�
�*HQWOHPHQ��WKH�TXHVWLRQ�LV�VHWWOHG��1HJURHV�ZLOO�ILJKW��

+RZ�H[WUDRUGLQDU\��DQG�ZKDW�D�WULEXWH�WR�LJQRUDQFH�DQG�UHOLJLRXV�K\SRFULV\��LV�WKH�IDFW�WKDW�LQ
WKH�PLQGV�RI�PRVW�SHRSOH��HYHQ�WKRVH�RI�OLEHUDOV��RQO\�PXUGHU�PDNHV�PHQ��7KH�VODYH�SOHDGHG�
KH�ZDV�KXPEOH��KH�SURWHFWHG�WKH�ZRPHQ�RI�WKH�6RXWK��DQG�WKH�ZRUOG�LJQRUHG�KLP��7KH�VODYH
NLOOHG�ZKLWH�PHQ��DQG�EHKROG��KH�ZDV�D�PDQ�

7KH�1HZ�<RUN�7LPHV�VDLG�FRQVHUYDWLYHO\��LQ������

�1HJUR�VROGLHUV�KDYH�QRZ�EHHQ�LQ�EDWWOH�DW�3RUW�+XGVRQ�DQG�DW�0LOOLNHQ
V�%HQG�LQ�/RXLVLDQD�
DW�+HOHQD�LQ�$UNDQVDV��DW�0RUULV�,VODQG�LQ�6RXWK�&DUROLQD��DQG�DW�RU�QHDU�)RUW�*LEVRQ�LQ�WKH
,QGLDQ�WHUULWRU\��,Q�WZR�RI�WKHVH�LQVWDQFHV�WKH\�DVVDXOWHG�IRUWLILHG�SRVLWLRQV��DQG�OHG�WKH
DVVDXOW��LQ�WZR��WKH\�IRXJKW�RQ�WKH�GHIHQVLYH��DQG�LQ�RQH��WKH\�DWWDFNHG�UHEHO�LQIDQWU\��,Q�DOO�RI
WKHP��WKH\�DFWHG�LQ�FRQMXQFWLRQ�ZLWK�ZKLWH�WURRSV��DQG�XQGHU�FRPPDQG�RI�ZKLWH�RIILFHUV��,Q
VRPH�LQVWDQFHV��WKH\�DFWHG�ZLWK�GLVWLQJXLVKHG�EUDYHU\��DQG�LQ�DOO��WKH\�DFWHG�DV�ZHOO�DV�FRXOG
EH�H[SHFWHG�RI�UDZ�WURRSV��

(YHQ�WKH�1HZ�<RUN�+HUDOG�ZURWH�LQ�0D\�������

�7KH�FRQGXFW�RI�WKH�FRORUHG�WURRSV��E\�WKH�ZD\��LQ�WKH�DFWLRQV�RI�WKH�ODVW�IHZ�GD\V��LV�GHVFULEHG
DV�VXSHUE��$Q�2KLR�VROGLHU�VDLG�WR�PH�WRGD\��
,�QHYHU�VDZ�PHQ�ILJKW�ZLWK�VXFK�GHVSHUDWH
JDOODQWU\�DV�WKRVH�1HJURHV�GLG��7KH\�DGYDQFHG�DV�JULP�DQG�VWHUQ�DV�GHDWK��DQG�ZKHQ�ZLWKLQ
UHDFK�RI�WKH�HQHP\�VWUXFN�DERXW�WKHP�ZLWK�SLWLOHVV�YLJRU��WKDW�ZDV�DOPRVW�IHDUIXO�
�$QRWKHU
VROGLHU�VDLG�WR�PH��
7KHVH�1HJURHV�QHYHU�VKULQN��QRU�KROG�EDFN��QR�PDWWHU�ZKDW�WKH�RUGHU�
7KURXJK�VFRUFKLQJ�KHDW�DQG�SHOWLQJ�VWRUPV��LI�WKH�RUGHU�FRPHV��WKH\�PDUFK�ZLWK�SURPSW�
UHDG\�IHHW�
�6XFK�SUDLVH�LV�JUHDW�SUDLVH��DQG�LW�LV�GHVHUYHG��

$QG�WKHUH�ZDV�D�VLJQLILFDQW�GLVSDWFK�LQ�WKH�1HZ�<RUN�7ULEXQH�-XO\���WK�

�,Q�VSHDNLQJ�RI�WKH�VROGLHUO\�TXDOLWLHV�RI�RXU�FRORUHG�WURRSV��,�GR�QRW�UHIHU�HVSHFLDOO\�WR�WKHLU
QREOH�DFWLRQ�LQ�WKH�SHULORXV�HGJH�RI�WKH�EDWWOH��WKDW�LV�VHWWOHG��EXW�WR�WKHLU�GRFLOLW\�DQG�WKHLU
SDWLHQFH�RI�ODERU�DQG�VXIIHULQJ�LQ�WKH�FDPS�DQG�RQ�WKH�PDUFK��

*UDQW�ZDV�PDGH�/LHXWHQDQW�*HQHUDO�LQ�������DQG�EHJDQ�WR�UHRUJDQL]H�WKH�DUPLHV��:KHQ�KH
FDPH�(DVW��KH�IRXQG�WKDW�IHZ�1HJUR�WURRSV�KDG�EHHQ�XVHG�LQ�9LUJLQLD��+H�WKHUHIRUH
WUDQVIHUUHG�QHDUO\�WZHQW\�WKRXVDQG�1HJURHV�IURP�WKH�6RXWKHUQ�DQG�:HVWHUQ�DUPLHV�WR�WKH
DUP\�RI�9LUJLQLD��7KH\�IRXJKW�LQ�QHDUO\�DOO�WKH�EDWWOHV�DURXQG�3HWHUVEXUJ�DQG�5LFKPRQG��DQG
RIILFHUV�RQ�WKH�ILHOG�UHSRUWHG�
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�7KH�SUREOHP�LV�VROYHG��7KH�1HJUR�LV�D�PDQ��D�VROGLHU��D�KHUR��.QRZLQJ�RI�\RXU�ODXGDEOH
LQWHUHVW�LQ�WKH�FRORUHG�WURRSV��EXW�SDUWLFXODUO\�WKRVH�UDLVHG�XQGHU�WKH�LPPHGLDWH�DXVSLFHV�RI
WKH�6XSHUYLVRU\�&RPPLWWHH��,�KDYH�WKRXJKW�LW�SURSHU�WKDW�,�VKRXOG�OHW�\RX�NQRZ�KRZ�WKH\
DFTXLWWHG�WKHPVHOYHV�LQ�WKH�ODWH�DFWLRQV�LQ�IURQW�RI�3HWHUVEXUJ��RI�ZKLFK�\RX�KDYH�DOUHDG\
UHFHLYHG�QHZVSDSHU�DFFRXQWV��,I�\RX�UHPHPEHU��LQ�P\�FRQYHUVDWLRQV�XSRQ�WKH�FKDUDFWHU�RI
WKHVH�WURRSV��,�FDUHIXOO\�DYRLGHG�VD\LQJ�DQ\WKLQJ�DERXW�WKHLU�ILJKWLQJ�TXDOLWLHV�WLOO�,�FRXOG�KDYH
DQ�RSSRUWXQLW\�RI�WU\LQJ�WKHP�����

:KHQ�WKH�VLHJH�RI�3HWHUVEXUJ�EHJDQ��WKHUH�ZHUH�GHVSHUDWH�EDWWOHV�WKH���WK����WK�DQG���WK�RI
-XQH��7KH�SUHVHQFH�RI�1HJUR�VROGLHUV�UHQGHUHG�WKH�HQHP\�HVSHFLDOO\�VSLWHIXO��DQG�WKHUH�ZHUH
FRQWLQXDO�VFULPPDJHV�DQG�VKDUS�VKRRWLQJ��%XUQVLGH
V��WK�&RUSV�KDG�D�EULJDGH�RI�EODFN�WURRSV�
ZKR�DGYDQFHG�ZLWKLQ�ILIW\�\DUGV�RI�WKH�HQHP\�ZRUNV��7KHUH�ZDV�D�VPDOO�SURMHFWLQJ�IRUW�ZKLFK
LW�ZDV�GHFLGHG�WR�PLQH�DQG�GHVWUR\��7KH�FRORUHG�WURRSV�ZHUH�WR�FKDUJH�DIWHU�WKH�PLQH�ZDV�VHW
RII��$Q�LQVSHFWLQJ�RIILFHU�UHSRUWHG�WKDW�WKH��EODFN�FRUSV�ZDV�ILWWHVW�IRU�WKH�SHULORXV�VHUYLFHV��
EXW�0HDGH�REMHFWHG�WR�FRORUHG�WURRSV�OHDGLQJ�WKH�DVVDXOW��%XUQVLGH�LQVLVWHG��7KH�PDWWHU�ZDV
UHIHUUHG�WR�*UDQW��DQG�KH�DJUHHG�ZLWK�0HDGH��$�ZKLWH�GLYLVLRQ�OHG�WKH�DVVDXOW�DQG�IDLOHG��7KH
EDWWOH�RI�WKH�&UDWHU�IROORZHG��&DSWDLQ�0F&DEH�VD\V���,W�ZDV�QRZ�HLJKW�R
FORFN�LQ�WKH�PRUQLQJ�
7KH�UHVW�RI�3RWWHU
V��)HGHUDO��GLYLVLRQ�PRYHG�RXW�VORZO\��ZKHQ�)HUUHUR
V�1HJUR�GLYLVLRQ��WKH
PHQ�EH\RQG�TXHVWLRQ��LQIODPHG�ZLWK�GULQN�>7KHUH�DUH�PDQ\�RIILFHUV�DQG�PHQ��P\VHOI�DPRQJ
WKH�QXPEHU��ZKR�ZLOO�WHVWLI\�WR�WKLV@��EXUVW�IURP�WKH�DGYDQFHG�OLQHV��FKHHULQJ�YHKHPHQWO\�
SDVVHG�DW�D�GRXEOH�TXLFN�RYHU�D�FUHVW�XQGHU�D�KHDY\�ILUH��DQG�UXVKHG�ZLWK�VFDUFHO\�D�FKHFN�RYHU
WKH�KHDGV�RI�WKH�ZKLWH�WURRSV�LQ�WKH�FUDWHU��VSUHDG�WR�WKHLU�ULJKW��DQG�FDSWXUHG�PRUH�WKDQ�WZR
KXQGUHG�SULVRQHUV�DQG�RQH�VWDQG�RI�FRORUV��

*HQHUDO�*UDQW�DIWHUZDUG�VDLG���*HQHUDO�%XUQVLGH�ZDQWHG�WR�SXW�KLV�FRORUHG�WURRSV�LQ�IURQW��,
EHOLHYH�LI�KH�KDG�GRQH�VR��LW�ZRXOG�KDYH�EHHQ�D�VXFFHVV�����

7KH�IROORZLQJ�VSULQJ��$SULO��UG��WKH�)HGHUDO�WURRSV�HQWHUHG�5LFKPRQG��:HLW]HO�ZDV�OHDGLQJ�
ZLWK�D�EODFN�UHJLPHQW�LQ�KLV�FRPPDQG�²D�ORQJ�EOXH�OLQH�ZLWK�JXQ�EDUUHOV�JOHDPLQJ��DQG
EDQGV�SOD\LQJ���-RKQ�%URZQ
V�ERG\�OLHV�D�PROGHULQJ�LQ�WKH�JUDYH�EXW�KLV�VRXO�JRHV�PDUFKLQJ
RQ��

3UHVLGHQW�/LQFROQ�YLVLWHG�WKH�FLW\�DIWHU�WKH�VXUUHQGHU��DQG�WKH�&RQQHFWLFXW�FRORUHG�WURRSV�
NQRZQ�DV�WKH���WK�&RORUHG�5HJLPHQW��ZLWQHVVHG�KLV�HQWU\��2QH�PHPEHU�RI�WKLV�XQLW�VDLG�

�:KHQ�WKH�3UHVLGHQW�ODQGHG��WKHUH�ZDV�QR�FDUULDJH�QHDU��QHLWKHU�GLG�KH�ZDLW�IRU�RQH��EXW
OHDGLQJ�KLV�VRQ��WKH\�ZDONHG�RYHU�D�PLOH�WR�*HQ�

HUDO�:HLW]HO
V�KHDGTXDUWHUV�DW�-HII�'DYLV
�PDQVLRQ��D�FRORUHG�PDQ�DFWLQJ�DV�JXLGH��������:KDW�D
VSHFWDFOH��,�QHYHU�ZLWQHVVHG�VXFK�UHMRLFLQJ�LQ�DOO�P\�OLIH��$V�WKH�3UHVLGHQW�SDVVHG�DORQJ�WKH
VWUHHW��WKH�FRORUHG�SHRSOH�ZDYHG�WKHLU�KDQGNHUFKLHIV��KDWV�DQG�ERQQHWV��DQG�H[SUHVVHG�WKHLU
JUDWLWXGH�E\�VKRXWLQJ�UHSHDWHGO\��
7KDQN�*RG�IRU�+LV�JRRGQHVV��ZH�KDYH�VHHQ�+LV�VDOYDWLRQ�

���

�1R�ZRQGHU�WHDUV�FDPH�WR�KLV�H\HV��ZKHQ�KH�ORRNHG�RQ�WKH�SRRU�FRORUHG�SHRSOH�ZKR�ZHUH
RQFH�VODYHV��DQG�KHDUG�WKH�EOHVVLQJV�XWWHUHG�IURP�WKDQNIXO�KHDUWV�DQG�WKDQNVJLYLQJ�WR�*RG
DQG�-HVXV��������$IWHU�YLVLWLQJ�-HIIHUVRQ�'DYLV
�PDQVLRQ��KH�SURFHHGHG�WR�WKH�UHEHO�FDSLWRO��DQG
IURP�WKH�VWHSV�GHOLYHUHG�D�VKRUW�VSHHFK��DQG�VSRNH�WR�WKH�FRORUHG�SHRSOH��DV�IROORZV�



��
,Q�UHIHUHQFH�WR�\RX��FRORUHG�SHRSOH��OHW�PH�VD\�*RG�KDV�PDGH�\RX�IUHH��$OWKRXJK�\RX�KDYH
EHHQ�GHSULYHG�RI�\RXU�*RG�JLYHQ�ULJKWV�E\�\RXU�VR�FDOOHG�PDVWHUV��\RX�DUH�QRZ�DV�IUHH�DV�,
DP��DQG�LI�WKRVH�WKDW�FODLP�WR�EH�\RXU�VXSHULRUV�GR�QRW�NQRZ�WKDW�\RX�DUH�IUHH��WDNH�WKH�VZRUG
DQG�ED\RQHW�DQG�WHDFK�WKHP�WKDW�\RX�DUH²IRU�*RG�FUHDWHG�DOO�PHQ�IUHH��JLYLQJ�WR�HDFK�WKH
VDPH�ULJKWV�RI�OLIH��OLEHUW\�DQG�WKH�SXUVXLW�RI�KDSSLQHVV�
����

7KH�UHFUXLWLQJ�RI�1HJUR�VROGLHUV�ZDV�KDVWHQHG�DIWHU�WKH�EDWWOH�RI�)RUW�:DJQHU��XQWLO�ILQDOO\�QR
OHVV�WKDQ�����UHJLPHQWV��GHVLJQDWHG�DV�8QLWHG�6WDWHV�1HJUR�WURRSV��ZHUH�HQOLVWHG��7KH\
LQFOXGHG�����LQIDQWU\�UHJLPHQWV��VHYHQ�FDYDOU\�UHJLPHQWV�����DUWLOOHU\�UHJLPHQWV��DQG���
VHSDUDWH�FRPSDQLHV�DQG�EDWWHULHV�����7KH�ZKROH�QXPEHU�HQOLVWHG�ZLOO�QHYHU�EH�DFFXUDWHO\
NQRZQ��VLQFH�LQ�WKH�'HSDUWPHQW�RI�WKH�*XOI�DQG�HOVHZKHUH��WKHUH�ZDV�D�SUDFWLFH�RI�SXWWLQJ�D
OLYLQJ�1HJUR�VROGLHU�LQ�D�GHDG�RQH
V�SODFH�XQGHU�WKH�VDPH�QDPH�

2IILFLDO�ILJXUHV�VD\�WKDW�WKHUH�ZHUH�LQ�DOO���������1HJUR�WURRSV��RI�ZKRP���������ZHUH�VWLOO�LQ
VHUYLFH��-XO\�����������DQG�WKDW�WKH�ORVVHV�GXULQJ�WKH�ZDU�ZHUH���������7KH\�WRRN�SDUW�LQ����
EDWWOHV�DQG�VNLUPLVKHV��:LWKRXW�GRXEW��LQFOXGLQJ�VHUYDQWV��ODERUHUV�DQG�VSLHV��EHWZHHQ�WKUHH
DQG�IRXU�KXQGUHG�WKRXVDQG�1HJURHV�KHOSHG�DV�UHJXODU�VROGLHUV�RU�ODERUHUV�LQ�ZLQQLQJ�WKH
&LYLO�:DU�

7KH�ZRUOG�NQRZV�WKDW�QREOH�LQVFULSWLRQ�RQ�6W��*DXGHQV
�6KDZ�0RQXPHQW�LQ�%RVWRQ�&RPPRQ
ZULWWHQ�E\�3UHVLGHQW�(OLRW�

7+(�:+,7(�2)),&(56

7DNLQJ�/LIH�DQG�+RQRU�LQ�WKHLU�+DQGV²&DVW�WKHLU�ORW�ZLWK�0HQ�RI�D�'HVSLVHG�5DFH�8QSURYHG
LQ�:DU²DQG�5LVNHG�'HDWK�DV�,QFLWHUV�RI�D�6HUYLOH�,QVXUUHFWLRQ�LI�7DNHQ�3ULVRQHUV��%HVLGHV
(QFRXQWHULQJ�DOO�WKH�&RPPRQ�3HULOV�RI�&DPS��0DUFK��DQG�%DWWOH�

L

7+(�%/$&.�5$1.�$1'�),/(

9ROXQWHHUHG�ZKHQ�'LVDVWHU�&ORXGHG�WKH�8QLRQ�&DXVH²6HUYHG�ZLWKRXW�3D\�IRU�(LJKWHHQ
0RQWKV�WLOO�*LYHQ�WKDW�RI�:KLWH�7URRSV²�)DFHG�7KUHDWHQHG�(QVODYHPHQW�LI�&DSWXUHG²:HUH
%UDYH�LQ�$FWLRQ�²3DWLHQW�XQGHU�'DQJHURXV�DQG�+HDY\�/DERUV�DQG�&KHHUIXO�DPLG�+DUGVKLSV
DQG�3ULYDWLRQV�

72*(7+(5

7KH\�*DYH�WR�WKH�1DWLRQ�8QG\LQJ�3URRI�WKDW�$PHULFDQV�RI�$IULFDQ�'HVFHQW�3RVVHVV�WKH�3ULGH�
&RXUDJH��DQG�'HYRWLRQ�RI�WKH�3DWULRW�6ROGLHU²2QH�+XQGUHG�DQG�(LJKW\�7KRXVDQG�6XFK
$PHULFDQV�(QOLVWHG�XQGHU�WKH�8QLRQ�)ODJ�LQ�PGFFFO[LLL�PGFFFO[Y�

1RW�RQO\�GLG�1HJURHV�ILJKW�LQ�WKH�UDQNV��EXW�DOVR�DERXW����VHUYHG�DV�FRPPLVVLRQHG�RIILFHUV�
DQG�D�ODUJH�QXPEHU�DV�VXEDOWHUQV��0DMRU�)��(��'XPDV�RI�/RXLVLDQD�ZDV�D�IUHH�1HJUR��DQG�D
JHQWOHPDQ�RI�HGXFDWLRQ��DELOLW\�DQG�SURSHUW\��+H�RUJDQL]HG�D�ZKROH�FRPSDQ\�RI�KLV�RZQ
VODYHV��DQG�ZDV�SURPRWHG�WR�WKH�UDQN�RI�0DMRU��0DQ\�RI�WKH�RWKHU�/RXLVLDQD�RIILFHUV�ZHUH
ZHOO�HGXFDWHG��$PRQJ�WKHVH�RIILFHUV�ZHUH���0DMRU�����&DSWDLQV�DQG����/LHXWHQDQWV��DQG



QHDUO\�����QRQ�FRPPLVVLRQHG�RIILFHUV��,Q�WKH�RWKHU�FRORUHG�UHJLPHQWV��PRVW�RI�WKH�RIILFHUV
ZHUH�ZKLWHV��EXW�0DVVDFKXVHWWV�FRPPLVVLRQHG����1HJUR�RIILFHUV��DQG�.DQVDV����7KHUH�ZHUH�
RXWVLGH�/RXLVLDQD����/LHXWHQDQW�&RORQHO����0DMRU����&DSWDLQV����6XUJHRQV��DQG���/LHXWHQDQWV�
ZKRVH�UHFRUGV�DUH�NQRZQ��7KHUH�ZHUH�D�QXPEHU�RI�PXODWWRHV�ZKR�VHUYHG�DV�RIILFHUV�LQ�ZKLWH
UHJLPHQWV��RQH�ZDV�RQ�WKH�VWDIO�RI�D�0DMRU�*HQHUDO�RI�9ROXQWHHUV�����0HGDOV�RI�KRQRU�ZHUH
EHVWRZHG�E\�WKH�8QLWHG�6WDWHV�JRYHUQPHQW�IRU�KHURLF�FRQGXFW�RQ�WKH�ILHOG�RI�EDWWOH�XSRQ���
1HJURHV�

7KH�&RQIHGHUDWHV�IXULRXVO\�GHQRXQFHG�WKH�DUPLQJ�RI�1HJURHV��7KH�6DYDQQDK�5HSXEOLFDQ
FDOOHG�+XQWHU��WKH�FROG�EORRGHG�$EROLWLRQ�PLVFUHDQW��ZKR�IURP�KLV�KHDGTXDUWHUV�DW�+LOWRQ
+HDG��LV�HQJDJHG�LQ�H[HFXWLQJ�WKH�EORRG\�DQG�VDYDJH�EHKHVWV�RI�WKH�LPSHULDO�JRULOOD��ZKR�IURP
KLV�WKURQH�RI�KXPDQ�ERQHV�DW�:DVKLQJWRQ��UXOHV��UHLJQV�DQG�ULRWV�RYHU�WKH�GHVWLQLHV�RI�WKH
EUXWLVK�DQG�GHJUDGHG�1RUWK���7KH�RIILFHUV�LQ�FRPPDQG�RI�EODFN�WURRSV�ZHUH�EUDQGHG�DV
RXWODZV��,I�FDSWXUHG��WKH\�ZHUH�WR�EH�WUHDWHG�DV�FRPPRQ�IHORQV��7R�EH�NLOOHG�E\�D�1HJUR�ZDV�D
VKDPHIXO�GHDWK��7R�EH�VKRW�E\�WKH�,ULVK�DQG�*HUPDQV�IURP�1RUWKHUQ�FLW\�VOXPV�ZDV
KXPLOLDWLQJ��EXW�IRU�PDVWHUV�WR�IDFH�DUPHG�ERGLHV�RI�WKHLU�IRUPHU�VODYHV�ZDV�LQFRQFHLYDEOH�
:KHQ��WKHUHIRUH��EODFN�PHQ�ZHUH�HQUROOHG�LQ�1RUWKHUQ�DUPLHV��WKH�&RQIHGHUDWHV�WULHG�WR
SLOORU\�WKH�JRYHUQPHQW�LQWHUQDWLRQDOO\�RQ�WKH�JURXQG�WKDW�WKLV�ZDV�DUPLQJ�EDUEDULDQV�IRU
VHUYLOH�ZDU�

,Q�D�PHVVDJH�WR�WKH�&RQIHGHUDWH�&RQJUHVV��-HIIHUVRQ�'DYLV�DVNHG��RXU�IHOORZPHQ�RI�DOO
FRXQWULHV�WR�SDVV�MXGJPHQW�RQ�D�PHDVXUH�E\�ZKLFK�VHYHUDO�PLOOLRQV�RI�KXPDQ�EHLQJV�RI�DQ
LQIHULRU�UDFH²SHDFHIXO�DQG�FRQWHQWHG�ODERUHUV�LQ�WKHLU�VSKHUH²DUH�GRRPHG�WR�H[WHUPLQDWLRQ�
ZKLOH�DW�WKH�VDPH�WLPH�WKH\�DUH�HQFRXUDJHG�WR�D�JHQHUDO�DVVDVVLQDWLRQ�RI�WKHLU�PDVWHUV�E\�WKH
LQVLGLRXV�UHFRPPHQGDWLRQ�WR�DEVWDLQ�IURP�YLROHQFH�XQOHVV�LQ�QHFHVVDU\�GHIHQVH��2XU�RZQ
GHWHVWDWLRQ�RI�WKRVH�ZKR�KDYH�DWWHPSWHG�WKH�PRVW�H[HFUDEOH�PHDVXUHV�UHFRUGHG�LQ�WKH�KLVWRU\
RI�JXLOW\�PHQ�LV�WHPSHUHG�E\�SURIRXQG�FRQWHPSW�IRU�WKH�LPSRWHQW�UDJH�ZKLFK�LW�GLVFORVHV��6R
IDU�DV�UHJDUGV�WKH�DFWLRQ�RI�WKLV�JRYHUQPHQW�RQ�VXFK�FULPLQDOV�DV�PD\�DWWHPSW�LWV�H[HFXWLRQ��,
FRQILQH�P\VHOI�WR�LQIRUPLQJ�\RX�WKDW�,�VKDOO²XQOHVV�LQ�\RXU�ZLVGRP�\RX�GHHP�VRPH�RWKHU
FRXUVH�H[SHGLHQW²GHOLYHU�WR�WKH�VHYHUDO�6WDWH�DXWKRULWLHV�DOO�FRPPLVVLRQHG�RIILFHUV�RI�WKH
8QLWHG�6WDWHV�WKDW�PD\�KHUHDIWHU�EH�FDSWXUHG�E\�RXU�IRUFHV�LQ�DQ\�RI�WKH�6WDWHV�HPEUDFHG�LQ
WKH�3URFODPDWLRQ��WKDW�WKH\�PD\�EH�GHDOW�ZLWK�LQ�DFFRUGDQFH�ZLWK�WKH�ODZV�RI�WKRVH�6WDWHV
SURYLGLQJ�IRU�WKH�SXQLVKPHQW�RI�FULPLQDOV�HQJDJHG�LQ�H[FLWLQJ�VHUYLOH�LQVXUUHFWLRQ�����

,Q�'HFHPEHU��������KH�LVVXHG�D�SURFODPDWLRQ���WKDW�DOO�1HJUR�VODYHV�FDSWXUHG�LQ�DUPV�EH�DW
RQFH�GHOLYHUHG�RYHU�WR�WKH�H[HFXWLYH�DXWKRULWLHV��RI�WKH�UHVSHFWLYH�6WDWHV�WR�ZKLFK�WKH\
EHORQJHG�DQG�WR�EH�GHDOW�ZLWK�DFFRUGLQJ�WR�WKH�ODZ�RI�WKH�VDLG�6WDWHV���ZKLFK��RI�FRXUVH��PHDQW
GHDWK��7KH�VDPH�PRQWK��WKH�&RQIHGHUDWH�&RQJUHVV�SDVVHG�UHVROXWLRQV�FRQILUPLQJ�LQ�WKH�PDLQ
WKH�3UHVLGHQW
V�3URFODPDWLRQ�RUGHULQJ�WKDW�FRPPLVVLRQHG�RIILFHUV�FRPPDQGLQJ�1HJUR�WURRSV
EH�SXW�WR�GHDWK�E\�WKH�&RQIHGHUDWH�JRYHUQPHQW��ZKLOH�WKH�1HJURHV�EH�WXUQHG�RYHU�WR�WKH
VWDWHV�

7KH�ILUH�RI�WKH�&RQIHGHUDWHV�ZDV�DOZD\V�FRQFHQWUDWHG�XSRQ�WKH�EODFN�WURRSV��DQG�1HJURHV
FDSWXUHG�VXIIHUHG�LQGLJQLWLHV�DQG�FUXHOWLHV��)UHGHULFN�'RXJODVV��ZKR�YLVLWHG�WKH�:KLWH�+RXVH
LQ�WKH�3UHVLGHQW
V�FDUULDJH��WR�WDNH�WHD���DSSHDOHG�LQ�EHKDOI�RI�KLV�IHOORZ�EODFNV��,I�WKH\�VHUYHG
LQ�)HGHUDO�XQLIRUP��KH�VDLG�WKDW�WKH\�VKRXOG�UHFHLYH�WKH�WUHDWPHQW�RI�SULVRQHUV�RI�ZDU��7KLV
WUHDWPHQW�RI�1HJUR�VROGLHUV�EURXJKW�UHEXNH�IURP�$EUDKDP�/LQFROQ��EXW�ZRUVH�WKDQ�WKDW��LW



EURXJKW�IHDUIXO�UHWDOLDWLRQ�XSRQ�WKH�ILHOG�RI�EDWWOH�

7KH�PRVW�WHUULEOH�FDVH�RI�&RQIHGHUDWH�FUXHOW\�ZDV�WKH�PDVVDFUH�DW�)RUW�3LOORZ��:KHQ�0DMRU
%RRWK�UHIXVHG�WR�VXUUHQGHU�WKH�IRUW�WKH�&RQIHGHUDWH�*HQHUDO�)RUUHVW�JDYH�D�VLJQDO��DQG�KLV
WURRSV�PDGH�D�ILHUFH�FKDUJH��,Q�WHQ�PLQXWHV��WKH\�KDG�VZHSW�LQ��)HGHUDO�WURRSV�VXUUHQGHUHG�
EXW�DQ�LQGLVFULPLQDWH�PDVVDFUH�IROORZHG��7KH�EODFN�WURRSV�ZHUH�VKRW�GRZQ�LQ�WKHLU�WUDFNV�
SLQLRQHG�WR�WKH�JURXQG�ZLWK�ED\RQHWV�DQG�VDEHU��6RPH�ZHUH�FOXEEHG�WR�GHDWK�ZKLOH�G\LQJ�RI
ZRXQGV��RWKHUV�ZHUH�PDGH�WR�JHW�GRZQ�XSRQ�WKHLU�NQHHV��LQ�ZKLFK�FRQGLWLRQ�WKH\

ZHUH�VKRW�WR�GHDWK��6RPH�ZHUH�EXUQHG�DOLYH��KDYLQJ�EHHQ�IDVWHQHG�LQVLGH�WKH�EXLOGLQJV��ZKLOH
VWLOO�RWKHUV�ZHUH�QDLOHG�DJDLQVW�WKH�KRXVHV��WRUWXUHG��DQG�WKHQ�EXUQHG�WR�D�FULVS�

7KH�GLOHPPD�RI�WKH�6RXWK�LQ�WKH�PDWWHU�RI�1HJUR�WURRSV�JUHZ�PRUH�SHUSOH[LQJ��1HJURHV�PDGH
JRRG�VROGLHUV��WKDW��WKH�1RUWKHUQ�H[SHULPHQW�KDG�SURYHQ�EH\RQG�SHUDGYHQWXUH��7KH�SURVSHFW
RI�IUHHGRP�ZDV�OHDGLQJ�DQ�LQFUHDVLQJ�VWUHDP�RI�EODFN�WURRSV�LQWR�WKH�)HGHUDO�DUP\��7KLV
VWUHDP�FRXOG�EH�GLYHUWHG�LQWR�WKH�6RXWKHUQ�DUP\��LI�WKH�OXUH�RI�IUHHGRP�ZHUH�RIIHUHG�E\�WKH
&RQIHGHUDF\��%XW�WKLV�ZRXOG�EH�DQ�DVWRQLVKLQJ�HQGLQJ�IRU�D�ZDU�LQ�GHIHQVH�RI�VODYHU\�

,Q�WKH�ILUVW�\HDU�RI�WKH�ZDU�ODUJH�QXPEHUV�RI�1HJURHV�ZHUH�LQ�WKH�VHUYLFH�RI�WKH�&RQIHGHUDWHV
DV�ODERUHUV��,Q�-DQXDU\��DW�0RELOH��QXPEHUV�RI�1HJURHV�IURP�WKH�SODQWDWLRQV�RI�$ODEDPD�ZHUH
DW�ZRUN�RQ�WKH�UHGRXEWV��7KHVH�ZHUH�YHU\�VXEVWDQWLDOO\�PDGH��DQG�VWUHQJWKHQHG�E\�VDQG�EDJV
DQG�VKHHW�LURQ��(OVHZKHUH�LQ�WKH�6RXWK�1HJURHV�ZHUH�HPSOR\HG�LQ�EXLOGLQJ�IRUWLILFDWLRQV��DV
WHDPVWHUV�DQG�KHOSHUV�LQ�DUP\�VHUYLFH��,Q�������WKH�)ORULGD�/HJLVODWXUH�FRQIHUUHG�DXWKRULW\
XSRQ�WKH�*RYHUQRU�WR�LPSUHVV�VODYHV�IRU�PLOLWDU\�SXUSRVHV��LI�VR�DXWKRUL]HG�E\�WKH
&RQIHGHUDWH�*RYHUQPHQW��7KH�&RQIHGHUDWH�&RQJUHVV�SURYLGHG�E\�ODZ�LQ�)HEUXDU\��������IRU
WKH�LPSUHVVPHQW�RI��������VODYHV�IRU�PHQLDO�VHUYLFH�LQ�WKH�&RQIHGHUDWH�DUP\��3UHVLGHQW
'DYLV�ZDV�VR�VDWLVILHG�ZLWK�WKHLU�ODERU�WKDW�KH�VXJJHVWHG��LQ�KLV�DQQXDO�PHVVDJH��1RYHPEHU�
������WKDW�WKLV�QXPEHU�VKRXOG�EH�LQFUHDVHG�WR���������ZLWK�WKH�SURPLVH�RI�HPDQFLSDWLRQ�DW
WKH�HQG�RI�WKHLU�VHUYLFH����

,Q�/RXLVLDQD��WKH�$GMXWDQW�*HQHUDO
V�2IILFH�RI�WKH�0LOLWLD�VWDWHG�WKDW��WKH�*RYHUQRU�DQG�WKH
&RPPDQGHU�LQ�&KLHI�UHO\LQJ�LPSOLFLWO\�XSRQ�WKH�OR\DOW\�RI�WKH�IUHH�FRORUHG�SRSXODWLRQ�RI�WKH
FLW\�DQG�VWDWH��IRU�WKH�SURWHFWLRQ�RI�WKHLU�KRPHV��WKHLU�SURSHUW\�DQG�IRU�6RXWKHUQ�ULJKWV��IURP
WKH�SROOXWLRQ�RI�D�UXWKOHVV�LQYDGHU��DQG�EHOLHYLQJ�WKDW�WKH�PLOLWDU\�RUJDQL]DWLRQ�ZKLFK�H[LVWHG
SULRU�WR�)HEUXDU\�����������DQG�HOLFLWHG�SUDLVH�DQG�UHVSHFW�IRU�WKH�SDWULRWLF�PRWLYHV�ZKLFK
SURPSWHG�LW��VKRXOG�H[LVW�IRU�DQG�GXULQJ�WKH�ZDU��FDOOV�XSRQ�WKHP�WR�PDLQWDLQ�WKHLU
RUJDQL]DWLRQ�DQG�KROG�WKHPVHOYHV�SUHSDUHG�IRU�VXFK�RUGHUV�DV�PD\�EH�WUDQVPLWWHG�WR�WKHP��

7KHVH��1DWLYH�*XDUGV��MRLQHG�WKH�&RQIHGHUDWH�IRUFHV�EXW�WKH\�GLG�QRW�OHDYH�WKH�FLW\�ZLWK
WKHVH�WURRSV��:KHQ�*HQHUDO�%XWOHU�OHDUQHG�RI�WKLV�RUJDQL]DWLRQ��KH�VHQW�IRU�VHYHUDO�RI�WKH
SURPLQHQW�FRORUHG�PHQ�DQG�DVNHG�ZK\�WKH\�KDG�DFFHSWHG�VHUYLFH�XQGHU�WKH�&RQIHGHUDWH
JRYHUQPHQW��7KH\�UHSOLHG�WKDW�WKH\�GDUHG�QRW�UHIXVH��DQG�KRSHG�E\�VHUYLQJ�WKH�&RQIHGHUDWHV
WR�DGYDQFH�QHDUHU�WR�HTXDOLW\�ZLWK�WKH�ZKLWHV�

,Q�&KDUOHVWRQ�RQ�-DQXDU\��������IUHH�FRORUHG�PHQ�RIIHUHG�WKHLU�VHUYLFHV�WR�KDVWHQ�WKH�ZRUN�RI
WKURZLQJ�XS�UHGRXEWV�DORQJ�WKH�FRDVW��$W�1DVKYLOOH��7HQQHVVHH��$SULO��������D�FRPSDQ\�RI�IUHH
1HJURHV



RIIHUHG�WKHLU�VHUYLFHV�WR�WKH�&RQIHGHUDWHV��DQG�DW�0HPSKLV�D�UHFUXLWLQJ�RIILFH�ZDV�RSHQHG�
7KH�/HJLVODWXUH�RI�7HQQHVVHH�DXWKRUL]HG�*RYHUQRU�+DUULV��RQ�-XQH�����������WR�UHFHLYH�LQWR
PLOLWDU\�VHUYLFH�DOO�PDOH�SHUVRQV�RI�FRORU�EHWZHHQ�WKH�DJHV�RI�ILIWHHQ�DQG�ILIW\��$�SURFHVVLRQ�RI
VHYHUDO�KXQGUHG�FRORUHG�PHQ�PDUFKHG�XQGHU�WKH�FRPPDQG�RI�&RQIHGHUDWH�RIILFHUV�DQG
FDUULHG�VKRYHOV��D[HV��DQG�EODQNHWV��7KH�REVHUYHU�DGGV���WKH\�ZHUH�EULPIXO�RI�SDWULRWLVP�
VKRXWLQJ�IRU�-HII�'DYLV�DQG�VLQJLQJ�ZDU�VRQJV���$�SDSHU�LQ�/\QFKEXUJ��9LUJLQLD��FRPPHQWLQJ
RQ�WKH�HQOLVWPHQW�RI����IUHH�1HJURHV�WR�ILJKW�IRU�WKH�GHIHQVH�RI�WKH�6WDWH��FRQFOXGHG�ZLWK
�WKUHH�FKHHUV�IRU�WKH�SDWULRWLF�1HJURHV�RI�/\QFKEXUJ��

$IWHU�WKH�ILULQJ�RQ�)RUW�6XPWHU��VHYHUDO�FRPSDQLHV�RI�1HJUR�YROXQWHHUV�SDVVHG�WKURXJK
$XJXVWD�RQ�WKHLU�ZD\�WR�9LUJLQLD��7KH\�FRQVLVWHG�RI�VL[WHHQ�FRPSDQLHV�RI�YROXQWHHUV�DQG�RQH
1HJUR�FRPSDQ\�IURP�1DVKYLOOH��,Q�1RYHPEHU�RI�WKH�VDPH�\HDU��WZHQW\�HLJKW�WKRXVDQG�WURRSV
SDVVHG�EHIRUH�*RYHUQRU�0RRUH��*HQHUDO�/RZHOO�DQG�*HQHUDO�5XJJOHV�DW�1HZ�2UOHDQV��7KH
OLQH�RI�PDUFK�ZDV�RYHU�VHYHQ�PLOHV��DQG�RQH�UHJLPHQW�FRPSULVHG�������IUHH�FRORUHG�PHQ��7KH
%DOWLPRUH�7UDYHOHU�FRPPHQWLQJ�RQ�DUPLQJ�1HJURHV�DW�5LFKPRQG��VDLG���&RQWUDEDQGV�ZKR
KDYH�UHFHQWO\�FRPH�ZLWKLQ�WKH�)HGHUDO�OLQHV�DW�:LOOLDPV�SRUW��UHSRUW�WKDW�DOO�WKH�DEOH�ERGLHG
PHQ�LQ�WKDW�YLFLQLW\�DUH�EHLQJ�WDNHQ�WR�5LFKPRQG��IRUPHG�LQWR�UHJLPHQWV��DQG�DUPHG�IRU�WKH
GHIHQVH�RI�WKDW�FLW\��

,Q�)HEUXDU\��������WKH�&RQIHGHUDWH�/HJLVODWXUH�RI�9LUJLQLD�FRQVLGHUHG�D�ELOO�WR�HQUROO�DOO�IUHH
1HJURHV�LQ�WKH�6WDWH�IRU�VHUYLFH�ZLWK�WKH�&RQIHGHUDWH�IRUFHV�

:KLOH�WKHQ�WKH�1HJURHV�KHOSHG�WKH�&RQIHGHUDWHV�DV�IRUFHG�ODERUHUV�DQG�LQ�D�IHZ�LQVWDQFHV�DV
VROGLHUV��WKH�&RQIHGHUDWHV�IHDUHG�WR�WUXVW�WKHP�IDU��DQG�KDWHG�WKH�LGHD�RI�GHSHQGLQJ�IRU
YLFWRU\�DQG�GHIHQVH�RQ�WKHVH�YHU\�SHUVRQV�IRU�ZKRVH�VODYHU\�WKH\�ZHUH�ILJKWLQJ��%XW�LQ�WKH�ODVW
GD\V�RI�WKH�VWUXJJOH��QR�VWUDZ�FRXOG�EH�RYHUORRNHG��,Q�'HFHPEHU��������0DMRU�*HQHUDO�3DWULFN
5��&OHEXUQH��ZKR�FRPPDQGHG�D�GLYLVLRQ�LQ�+DUGHH
V�&RUSV�RI�WKH�&RQIHGHUDWH�$UP\�RI�WKH
7HQQHVVHH��VHQW�LQ�D�SDSHU�LQ�ZKLFK�WKH�HPSOR\PHQW�RI�WKH�VODYHV�DV�VROGLHUV�RI�WKH�6RXWK
ZDV�YLJRURXVO\�DGYRFDWHG��&OHEXUQH�XUJHG�WKDW��IUHHGRP�ZLWKLQ�D�UHDVRQDEOH�WLPH��EH�JUDQWHG
WR�HYHU\�VODYH�UHPDLQLQJ�WUXH�WR�WKH�&RQIHGHUDF\��DQG�ZDV�PRYHG�WR�WKLV�DFWLRQ�E\�WKH�YDORU�RI
WKH�)LIW\�)RXUWK�0DVVDFKXVHWWV��VD\LQJ���,I�WKH\�>WKH�1HJURHV@�FDQ�EH�PDGH�WR�IDFH�DQG�ILJKW
EUDYHO\�DJDLQVW�WKHLU�IRUPHU�PDVWHUV��KRZ�PXFK�PRUH�SUREDEOH�LV�LW�WKDW�ZLWK�WKH�DOOXUHPHQW
RI�D�KLJKHU�UHZDUG��DQG�OHG�E\�WKRVH�PDVWHUV��WKH\�ZRXOG�VXEPLW�WR�GLVFLSOLQH�DQG�IDFH
GDQJHUV"�

3UHVLGHQW�'DYLV�ZDV�QRW�FRQYLQFHG��DQG�HQGRUVHG�&OHEXUQH
V�SOHD�ZLWK�WKH�VWDWHPHQW���,�GHHP
LW�LQH[SHGLHQW�DW�WKLV�WLPH�WR�JLYH�SXEOLFLW\�WR�WKLV�SDSHU��DQG�UHTXHVW�WKDW�LW�EH�VXSSUHVVHG��

,Q�6HSWHPEHU��������*RYHUQRU�$OOHQ�RI�/RXLVLDQD�ZURWH�WR�-��$��6HGGRQ��6HFUHWDU\�RI�:DU�LQ
WKH�&RQIHGHUDWH�JRYHUQPHQW���7KH�WLPH�KDV�FRPH�WR�SXW�LQWR�WKH�DUP\�HYHU\�DEOH�ERGLHG
1HJUR�DV�D�VROGLHU��7KH�1HJUR�NQRZV�KH�FDQQRW�HVFDSH�FRQVFULSWLRQ�LI�KH�JRHV�WR�WKH�HQHP\�
+H�PXVW�SOD\�DQ�LPSRUWDQW�SDUW�LQ�WKH�ZDU��+H�FDXVHG�WKH�ILJKW��DQG�KH�ZLOO�KDYH�KLV�SRUWLRQ
RI�WKH�EXUGHQ�WR�EHDU������,�ZRXOG�IUHH�DOO�DEOH�WR�EHDU�DUPV��DQG�SXW�WKHP�LQ�WKH�ILHOG�DW�RQFH��
,Q�WKDW�\HDU����������������SRRU�ZKLWHV�GHVHUWHG�WKH�&RQIHGHUDWH�DUPLHV��,Q�1RYHPEHU�������
-HIIHUVRQ�'DYLV�LQ�KLV�PHVVDJH�WR�WKH�&RQIHGHUDWH�&RQJUHVV�UHFRJQL]HG�WKDW�VODYHV�PLJKW�EH
QHHGHG�LQ�WKH�&RQIHGHUDWH�DUP\��+H�VDLG���7KH�VXEMHFW�LV�WR�EH�YLHZHG�E\�XV��WKHUHIRUH��VROHO\
LQ�WKH�OLJKW�RI�SROLF\�DQG�RXU�VRFLDO�HFRQRP\��:KHQ�VR�UHJDUGHG��,�PXVW�GLVVHQW�IURP�WKRVH



ZKR�DGYLVH�D�JHQHUDO�OHY\�DQG�DUPLQJ�RI�VODYHV�IRU�WKH�GXW\�RI�VROGLHUV��8QWLO�RXU�ZKLWH
SRSXODWLRQ�VKDOO�SURYH�LQVXIILFLHQW�IRU�WKH�DUPLHV�ZH�UHTXLUH�DQG�FDQ�DIIRUG�WR�NHHS�WKH�ILHOG�
WR�HPSOR\�DV�D�VROGLHU�WKH�1HJUR��ZKR�KDV�PHUHO\�EHHQ�WUDLQHG�WR�ODERU��DQG�DV�D�ODERUHU
XQGHU�WKH�ZKLWH�PDQ�DFFXVWRPHG�IURP�KLV�\RXWK�WR�WKH�XVH�RI�ILUHDUPV��ZRXOG�VFDUFHO\�EH
GHHPHG�ZLVH�RU�DGYDQWDJHRXV�E\�DQ\��DQG�WKLV�LV�WKH�TXHVWLRQ�EHIRUH�XV��%XW�VKRXOG�WKH
DOWHUQDWLYH�HYHU�EH�SUHVHQWHG�RI�VXEMXJDWLRQ�RU�RI�WKH�HPSOR\PHQW�RI�WKH�VODYH�DV�D�VROGLHU�
WKHUH�VHHPV�QR�UHDVRQ�WR�GRXEW�ZKDW�VKRXOG�EH�RXU�GHFLVLRQ��

,Q�UHVSRQVH�WR�DQ�LQTXLU\�IURP�WKH�&RQIHGHUDWH�6HFUHWDU\�RI�:DU��DV�WR�DUPLQJ�VODYHV��+RZHOO
&REE�RI�*HRUJLD�RSSRVHG�WKH�PHDVXUH�WR�DUP�WKH�1HJURHV���,�WKLQN�WKDW�WKH�SURSRVLWLRQ�WR
PDNH�VROGLHUV�RI�RXU�VODYHV�LV�WKH�PRVW�SHUQLFLRXV�LGHD�WKDW�KDV�EHHQ�VXJJHVWHG�VLQFH�WKH�ZDU
EHJDQ�������\RX�FDQQRW�PDNH�VROGLHUV�RI�VODYHV�RU�VODYHV�RI�VROGLHUV��7KH�PRPHQW�\RX�UHVRUW�WR
1HJUR�VROGLHUV��\RXU�ZKLWH�VROGLHUV�ZLOO�EH�ORVW�WR�\RX��DQG�RQH�VHFUHW�RI�WKH�IDYRU�ZLWK�ZKLFK
WKH�SURSRVLWLRQ�LV�UHFHLYHG�LQ�SRUWLRQV�RI�WKH�DUP\�LV�WKH�KRSH�ZKHQ�1HJURHV�JR�LQWR�WKH
DUP\��WKH\�>WKH�ZKLWHV@�ZLOO�EH�SHUPLWWHG�WR�UHWLUH��,W�LV�VLPSO\�D�SURSRVLWLRQ�WR�ILJKW�WKH
EDODQFH�RI�WKH�ZDU�ZLWK�1HJUR�WURRSV��<RX�FDQ
W�NHHS�ZKLWH�DQG�EODFN�WURRSV�WRJHWKHU�DQG�\RX
FDQ
W�WUXVW�1HJURHV�E\�WKHPVHOYHV��������8VH�DOO�WKH�1HJURHV�\RX�FDQ�JHW�IRU�DOO�SXUSRVHV�IRU
ZKLFK�\RX�QHHG�WKHP�EXW�GRQ
W�DUP�WKHP��7KH�GD\�\RX�PDNH�VROGLHUV�RI�WKHP�LV�WKH
EHJLQQLQJ�RI�WKH�HQG�RI�WKH�UHYROXWLRQ��

-��3��%HQMDPLQ��6HFUHWDU\�RI�6WDWH��RQ�WKH�RWKHU�KDQG��GHFODUHG�WKDW�WKH�VODYHV�ZRXOG�EH�PDGH
WR�ILJKW�DJDLQVW�WKH�6RXWK��LI�6RXWKHUQHUV�IDLOHG�WR�DUP�WKHP�IRU�WKHLU�RZQ�GHIHQVH��+H
DGYRFDWHG�HPDQFLSDWLRQ�IRU�VXFK�EODFN�VROGLHUV�DW�D�ODUJH�PHHWLQJ�DW�5LFKPRQG���:H�KDYH
��������EODFNV�FDSDEOH�RI�EHDULQJ�DUPV��DQG�ZKR�RXJKW�QRZ�WR�EH�LQ�WKH�ILHOG��/HW�XV�QRZ�VD\
WR�HYHU\�1HJUR�ZKR�ZLVKHV�WR�JR�LQWR�WKH�UDQNV�RQ�FRQGLWLRQ�RI�EHLQJ�IUHH��JR�DQG�ILJKW²\RX
DUH�IUHH��

��

,Q�D�OHWWHU�WR�3UHVLGHQW�'DYLV��DQRWKHU�FRUUHVSRQGHQW�DGGHG���,�ZRXOG�QRW�PDNH�D�VROGLHU�RI
WKH�1HJUR�LI�LW�FRXOG�EH�KHOSHG��EXW�ZH�DUH�UHGXFHG�WR�WKLV�ODVW�UHVRUW���6DP�&OD\WRQ�RI�*HRUJLD
ZURWH���7KH�UHFUXLWV�VKRXOG�FRPH�IURP�RXU�1HJURHV��QRZKHUH�HOVH��:H�VKRXOG�DZD\�ZLWK
SULGH�RI�RSLQLRQ��DZD\�ZLWK�IDOVH�SULGH��DQG�SURPSWO\�WDNH�KROG�RI�DOO�WKH�PHDQV�*RG�KDV
SODFHG�ZLWKRXW�RXU�UHDFK�WR�KHOS�XV�WKURXJK�WKLV�VWUXJJOH²D�ZDU�IRU�WKH�ULJKW�RI�VHOI�
JRYHUQPHQW��6RPH�SHRSOH�VD\�WKDW�1HJURHV�ZLOO�QRW�ILJKW��,�VD\�WKH\�ZLOO�ILJKW��7KH\�IRXJKW�DW
2FHDQ�3RQG�>2OXVWHH��)ORULGD@��+RQH\�+LOO�DQG�RWKHU�SODFHV��7KH�HQHP\�ILJKWV�XV�ZLWK
1HJURHV��DQG�WKH\�ZLOO�GR�YHU\�ZHOO�WR�ILJKW�WKH�<DQNHHV��

,Q�-DQXDU\��������*HQHUDO�/HH�VHQW�KLV�FHOHEUDWHG�VWDWHPHQW�WR�$QGUHZ�+XQWHU�

�:H�VKRXOG�QRW�H[SHFW�VODYHV�WR�ILJKW�IRU�SURVSHFWLYH�IUHHGRP�ZKHQ�WKH\�FDQ�VHFXUH�LW�DW�RQFH
E\�JRLQJ�WR�WKH�HQHP\��LQ�ZKRVH�VHUYLFH�WKH\�ZLOO�LQFXU�QR�JUHDWHU�ULVN�WKDQ�LQ�RXUV��7KH
UHDVRQV�WKDW�LQGXFH�PH�WR�UHFRPPHQG�WKH�HPSOR\PHQW�RI�1HJUR�WURRSV�DW�DOO�UHQGHU�WKH
HIIHFW�RI�WKH�PHDVXUHV�,�KDYH�VXJJHVWHG�XSRQ�VODYHU\�LPPDWHULDO��DQG�LQ�P\�RSLQLRQ�WKH�EHVW
PHDQV�RI�VHFXULQJ�WKH�HIILFLHQF\�DQG�ILGHOLW\�RI�WKLV�DX[LOLDU\�IRUFH�ZRXOG�EH�WR�DFFRPSDQ\
WKH�PHDVXUH�ZLWK�D�ZHOO�GLJHVWHG�SODQ�RI�JUDGXDO�DQG�JHQHUDO�HPDQFLSDWLRQ��$V�WKDW�ZLOO�EH
WKH�UHVXOW�RI�WKH�FRQWLQXDQFH�RI�WKH�ZDU��DQG�ZLOO�FHUWDLQO\�RFFXU�LI�WKH�HQHP\�VXFFHHGV��LW
VHHPV�WR�PH�PRVW�DGYLVDEOH�WR�GR�LW�DW�RQFH��DQG�WKHUHE\�REWDLQ�DOO�WKH�EHQHILWV�WKDW�ZLOO



DFFUXH�WR�RXU�FDXVH����

7KLV�OHWWHU�ZDV�GLVFXVVHG�E\�WKH�&RQIHGHUDWHV��DQG�)HEUXDU\����6HQDWRU�%URZQ�RI�0LVVLVVLSSL�
LQWURGXFHG�LQWR�WKH�&RQIHGHUDWH�&RQJUHVV�D�UHVROXWLRQ�ZKLFK�ZRXOG�KDYH�IUHHG��������
1HJURHV�DQG�HQUROOHG�WKHP�LQ�WKH�DUP\��7KLV�ZDV�YRWHG�GRZQ�

-HI7HUVRQ�'DYLV�LQ�D�OHWWHU�WR�-RKQ�)RUV\WKH��)HEUXDU\��������VDLG�WKDW��DOO�DUJXPHQWV�DV�WR
WKH�SRVLWLYH�DGYDQWDJH�RU�GLVDGYDQWDJH�RI�HPSOR\LQJ�WKHP�DUH�EHVLGH�WKH�TXHVWLRQ��ZKLFK�LV
VLPSO\�RQH�RI�UHODWLYH�DGYDQWDJH�EHWZHHQ�KDYLQJ�WKHLU�ILJKWLQJ�HOHPHQW�LQ�RXU�UDQNV�RU�LQ
WKRVH�RI�WKH�HQHP\��

2Q�)HEUXDU\�����DQRWKHU�ELOO�WR�HQUROO���������1HJUR�VROGLHUV�ZDV�LQWURGXFHG��DQG�IRU�D�ZKLOH
LW�ORRNHG�DV�WKRXJK�LW�ZRXOG�SDVV��*HQHUDO���/HH�DJDLQ�ZURWH��GHFODULQJ�WKH�PHDVXUH�QRW�RQO\
H[SHGLHQW�EXW�QHFHVVDU\��DQG�WKDW��XQGHU�SURSHU�FLUFXPVWDQFHV��WKH�1HJURHV�ZLOO�PDNH
HIILFLHQW�VROGLHUV��

7KH�5LFKPRQG�:KLJ�RI�)HEUXDU\�����������GHFODUHG��WKDW�WKH�SURSRVLWLRQ�WR�SXW�1HJURHV�LQ
WKH�DUP\�KDV�JDLQHG�UDSLGO\�RI�ODWH��DQG�SURPLVHV�LQ�VRPH�IRUP�RU�RWKHU�WR�EH�DGRSWHG�������
7KH�HQHP\�KDV�WDXJKW�XV�D�OHVVRQ�WR�ZKLFK�ZH�RXJKW�QRW�WR�VKXW�RXU�H\HV��+H�KDV

FDXVHG�KLP�WR�ILJKW�DV�ZHOO��LI�QRW�EHWWHU��WKDQ�KDYH�KLV�ZKLWH�WURRSV�RI�WKH�VDPH�OHQJWK�RI
VHUYLFH��

-HIIHUVRQ�'DYLV�GLVFXVVHG�WKH�PDWWHU�ZLWK�WKH�*RYHUQRU�RI�9LUJLQLD��DQG�VDLG�WKDW�KH�KDG�EHHQ
LQ�FRQIHUHQFH�ZLWK�WKH�6HFUHWDU\�RI�:DU�DQG�WKH�$GMXWDQW�*HQHUDO��+H�GHFODUHG�WKDW�WKH�DLG�RI
UHFUXLWLQJ�RIILFHUV�IRU�WKH�SXUSRVH�RI�HQOLVWLQJ�1HJURHV�ZRXOG�EH�IUHHO\�DFFHSWHG��0DUFK�����LW
ZDV�VDLG���:H�VKDOO�KDYH�D�1HJUR�DUP\��/HWWHUV�DUH�SRXULQJ�LQWR�WKH�GHSDUWPHQWV�IURP�PHQ�RI
PLOLWDU\�VNLOO�DQG�FKDUDFWHU�DVNLQJ�DXWKRULW\�WR�UDLVH�FRPSDQLHV��EDWWDOLRQV��DQG�UHJLPHQWV�RI
1HJUR�WURRSV�����

7KXV�RQ�UHFRPPHQGDWLRQ�IURP�*HQHUDO�/HH�DQG�*RYHUQRU�6PLWK�RI�9LUJLQLD��DQG�ZLWK�WKH
DSSURYDO�RI�3UHVLGHQW�'DYLV��DQ�DFW�ZDV�SDVVHG�E\�WKH�&RQIHGHUDWH�&RQJUHVV��0DUFK����������
HQUROOLQJ�VODYHV�LQ�WKH�&RQIHGHUDWH�DUP\��(DFK�6WDWH�ZDV�WR�IXUQLVK�D�TXRWD�RI�WKH�WRWDO
���������7KH�SUHDPEOH�RI�WKH�DFW�UHDGV�DV�IROORZV�

�$Q�$FW�WR�LQFUHDVH�WKH�0LOLWDU\�)RUFH�RI�WKH�&RQIHGHUDWH�6WDWHV��7KH�&RQJUHVV�RI�WKH
&RQIHGHUDWH�6WDWHV�RI�$PHULFD�VR�HQDFW��WKDW��LQ�RUGHU�WR�SURYLGH�DGGLWLRQDO�IRUFHV�WR�UHSHO
LQYDVLRQ��PDLQWDLQ�WKH�ULJKWIXO�SRVVHVVLRQ�RI�WKH�&RQIHGHUDWH�6WDWHV��VHFXUH�WKHLU
LQGHSHQGHQFH�DQG�SUHVHUYH�WKHLU�LQVWLWXWLRQV��WKH�3UHVLGHQW�EH��DQG�KH�LV�KHUHE\�DXWKRUL]HG�WR
DVN�IRU�DQG�DFFHSW�IURP�WKH�RZQHUV�RI�VODYHV��WKH�VHUYLFHV�RI�VXFK�QXPEHU�RI�DEOH�ERGLHG
1HJUR�PHQ�DV�KH�PD\�GHHP�H[SHGLHQW��IRU�DQG�GXULQJ�WKH�ZDU��WR�SHUIRUP�PLOLWDU\�VHUYLFH�LQ
ZKDWHYHU�FDSDFLW\�KH�PD\�GLUHFW���������7KH�ODQJXDJH�XVHG�LPSOLHG�WKDW�YROXQWHHULQJ�ZDV�WR�EH
UHZDUGHG�E\�IUHHGRP�

*HQHUDO�/HH�FRRSHUDWHG�ZLWK�WKH�:DU�'HSDUWPHQW�LQ�KDVWHQLQJ�WKH�UHFUXLWLQJ�RI�1HJUR
WURRSV��5HFUXLWLQJ�RIILFHUV�ZHUH�DSSRLQWHG�LQ�QHDUO\�DOO�6RXWKHUQ�6WDWHV��/LHXWHQDQW�-RKQ�/�
&RZDUGLQ��$GMXWDQW����WK�%DWWDOLRQ��9LUJLQLD�$UWLOOHU\��ZDV�RUGHUHG�$SULO����������WR�UHFUXLW
1HJUR�WURRSV�DFFRUGLQJ�WR�WKH�DFW��2Q�0DUFK�����������&DSWDLQ�(GZDUG�%RVWLFN�ZDV�RUGHUHG�WR



UDLVH�IRXU�FRPSDQLHV�LQ�6RXWK�&DUROLQD��2WKHU�RIILFHUV�ZHUH�RUGHUHG�WR�UDLVH�FRPSDQLHV�LQ
$ODEDPD��)ORULGD��DQG�9LUJLQLD���,W�ZDV�WKH�RSLQLRQ�RI�3UHVLGHQW�'DYLV��RQ�OHDUQLQJ�RI�WKH
SDVVDJH�RI�WKH�DFW��WKDW�QRW�VR�PXFK�ZDV�DFFRPSOLVKHG�DV�ZRXOG�KDYH�EHHQ��LI�WKH�DFW�KDG
EHHQ�SDVVHG�HDUOLHU�VR�WKDW�GXULQJ�WKH�ZLQWHU�WKH�VODYHV�FRXOG�KDYH�EHHQ�GULOOHG�DQG�PDGH
UHDG\�IRU�WKH�VSULQJ�FDPSDLJQ�RI�������

,W�ZDV�WRR�ODWH�QRZ��DQG�RQ�$SULO����������/HH�VXUUHQGHUHG�

1HJURHV�ZHOO�ZLWKLQ�WKH�&RQIHGHUDWH�OLQHV�ZHUH�QRW�LQVHQVLEOH�RI�ZKDW�ZDV�JRLQJ�RQ��$
FRORUHG�QHZVSDSHU�VDLG�

�6HFUHW�DVVRFLDWLRQV�ZHUH�DW�RQFH�RUJDQL]HG�LQ�5LFKPRQG��ZKLFK�UDSLGO\�VSUHDG�WKURXJKRXW
9LUJLQLD��ZKHUH�WKH�YHQHUDEOH�SDWULDUFKV�RI�WKH�RSSUHVVHG�SHRSOH�SUD\HUIXOO\�DVVHPEOHG
WRJHWKHU�WR�GHOLEHUDWH�XSRQ

WKH�SURSRVLWLRQ�RI�WDNLQJ�XS�DUPV�LQ�GHIHQVH�RI�WKH�6RXWK��7KHUH�ZDV�EXW�RQH�RSLQLRQ�DV�WR
WKH�UHEHOOLRQ�DQG�LWV�REMHFW��EXW�WKH�TXHVWLRQ�ZKLFK�SX]]OHG�WKHP�PRVW�ZDV��KRZ�ZHUH�WKH\�WR
DFW�WKH�SDUW�DERXW�WR�EH�DVVLJQHG�WR�WKHP�LQ�WKLV�PDUWLDO�GUDPD"�$IWHU�D�FRUGLDO�LQWHUFKDQJH�RI
RSLQLRQV��LW�ZDV�GHFLGHG�ZLWK�JUHDW�XQDQLPLW\��DQG�ILQDOO\�UDWLILHG�E\�DOO�WKH�DX[LOLDU\
DVVRFLDWLRQV�HYHU\ZKHUH��WKDW�EODFN�PHQ�VKRXOG�SURPSWO\�UHVSRQG�WR�WKH�FDOO�RI�WKH�5HEHO
FKLHIV��ZKHQHYHU�LW�VKRXOG�EH�PDGH��IRU�WKHP�WR�WDNH�XS�DUPV�

�$�TXHVWLRQ�DURVH�DV�WR�ZKDW�SRVLWLRQ�WKH\�ZRXOG�OLNHO\�RFFXS\�LQ�DQ�HQJDJHPHQW��ZKLFK
RFFDVLRQHG�QR�OLWWOH�VROLFLWXGH��IURP�ZKLFK�DOO�PLQGV�ZHUH�UHOLHYHG�E\�DJUHHLQJ�WKDW�LI�WKH\
ZHUH�SODFHG�LQ�IURQW�DV�VRRQ�DV�WKH�EDWWOH�EHJDQ�WKH�1HJURHV�ZHUH�WR�UDLVH�D�VKRXW�DERXW
$EUDKDP�/LQFROQ�DQG�WKH�8QLRQ��DQG��VDWLVILHG�WKHUH�ZRXOG�EH�SOHQW\�RI�VXSSRUWV�IURP�WKH
)HGHUDO�IRUFH��WKH\�ZHUH�WR�WXUQ�OLNH�XQFDJHG�WLJHUV�XSRQ�WKH�UHEHO�KRUGHV��6KRXOG�WKH\�EH
SODFHG�LQ�WKH�UHDU��LW�ZDV�DOVR�XQGHUVWRRG��WKDW�DV�VRRQ�DV�ILULQJ�EHJDQ��WKH\�ZHUH�WR�FKDUJH
IXULRXVO\�XSRQ�WKH�FKLYDOU\��ZKLFK�ZRXOG�SODFH�WKHP�EHWZHHQ�WZR�ILUHV��ZKLFK�ZRXOG
GLVDVWURXVO\�GHIHDW�WKH�DUP\�RI�/HH��LI�QRW�DFFRPSOLVK�LWV�HQWLUH�DQQLKLODWLRQ�����

2I�WKH�HIIHFW�RI�1HJUR�VROGLHUV�LQ�WKH�1RUWKHUQ�DUP\��WKHUH�FDQ�EH�QR�GRXEW��-RKQ�&�
8QGHUZRRG��UHVLGHQW�RI�9LUJLQLD�IRU�WZHQW\�\HDUV��VDLG�EHIRUH�WKH�&RPPLWWHH�RQ
5HFRQVWUXFWLRQ�

�,�KDG�D�FRQYHUVDWLRQ�ZLWK�RQH�RI�WKH�OHDGLQJ�PHQ�LQ�WKDW�FLW\��DQG�KH�VDLG�WR�PH�WKDW�WKH
HQOLVWPHQW�RI�1HJUR�WURRSV�E\�WKH�8QLWHG�6WDWHV�ZDV�WKH�WXUQLQJ�SRLQW�RI�WKH�UHEHOOLRQ��WKDW�LW
ZDV�WKH�KHDYLHVW�EORZ�WKH\�HYHU�UHFHLYHG��+H�UHPDUNHG�WKDW�ZKHQ�WKH�1HJURHV�GHVHUWHG�WKHLU
PDVWHUV��DQG�VKRZHG�D�JHQHUDO�GLVSRVLWLRQ�WR�GR�VR�DQG�MRLQ�WKH�IRUFHV�RI�WKH�8QLWHG�6WDWHV�
LQWHOOLJHQW�PHQ�HYHU\ZKHUH�VDZ�WKDW�WKH�PDWWHU�ZDV�HQGHG��,�KDYH�RIWHQ�KHDUG�D�VLPLODU
H[SUHVVLRQ�RI�RSLQLRQ�IURP�RWKHUV��DQG�,�DP�VDWLVILHG�WKDW�WKH�RULJLQ�RI�WKLV�ELWWHUQHVV
WRZDUGV�WKH�1HJUR�LV�WKLV�EHOLHI�DPRQJ�WKH�OHDGLQJ�PHQ�WKDW�WKHLU�ZHLJKW�WKURZQ�LQWR�WKH
VFDOH�GHFLGHG�WKH�FRQWHVW�DJDLQVW�WKHP��+RZHYHU�WKH�IDFW�PD\�EH��,�WKLQN�WKDW�VXFK�LV�D�SUHWW\
ZHOO�VHWWOHG�FRQFOXVLRQ�DPRQJ�OHDGLQJ�5HEHOV�LQ�9LUJLQLD�����

$�8QLGQ�JHQHUDO�VDLG���7KH�$PHULFDQ�&LYLO�:DU�RI�����������PDUNV�DQ�HSRFK�QRW�RQO\�LQ�WKH
KLVWRU\�RI�WKH�8QLWHG�6WDWHV��EXW�LQ�WKDW�RI�GHPRFUDF\��DQG�RI�FLYLOL]DWLRQ��,WV�LVVXH�KDV�YLWDOO\
DIIHFWHG�WKH�FRXUVH�RI�KXPDQ�SURJUHVV��7R�WKH�VWXGHQW�RI�KLVWRU\�LW�UDQNV�DORQJ�ZLWK�WKH



FRQTXHVWV�RI�$OH[DQGHU��WKH�LQFXUVLRQV�RI�WKH�%DUEDULDQV��WKH�&UXVDGHV��WKH�GLVFRYHU\�RI
$PHULFD��DQG�WKH�$PHULFDQ�5HYROXWLRQ��,W�VHWWOHG�WKH�TXHVWLRQ�RI�RXU�1DWLRQDO�XQLW\�ZLWK�DOO
WKH�FRQVHTXHQFHV�DWWDFKLQJ�WKHUHWR��,W�H[KLELWHG�LQ�D�YHU\�VWULNLQJ�PDQQHU�WKH�SRZHU�RI�D�IUHH
SHRSOH�WR�SUHVHUYH�WKHLU�IRUP�RI�JRYHUQPHQW�DJDLQVW�LWV�PRVW

GDQJHURXV�IRH��&LYLO�:DU��,W�QRW�RQO\�HQIUDQFKLVHG�IRXU�PLOOLRQV�RI�$PHULFDQ�VODYHV�RI�$IULFDQ
GHVFHQW��EXW�PDGH�VODYHU\�IRUHYHU�LPSRVVLEOH�LQ�WKH�JUHDW�5HSXEOLF��DQG�JDYH�D�QHZ�LPSXOVH
WR�WKH�FDXVH�RI�KXPDQ�IUHHGRP�����

,W�ZDV�QRW�WKH�$EROLWLRQLVW�DORQH�ZKR�IUHHG�WKH�VODYHV��7KH�$EROLWLRQLVWV�QHYHU�KDG�D�UHDO
PDMRULW\�RI�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV�EDFN�RI�WKHP��)UHHGRP�IRU�WKH�VODYH�ZDV�WKH
ORJLFDO�UHVXOW�RI�D�FUD]\�DWWHPSW�WR�ZDJH�ZDU�LQ�WKH�PLGVW�RI�IRXU�PLOOLRQ�EODFN�VODYHV��DQG
WU\LQJ�WKH�ZKLOH�VXEOLPHO\�WR�LJQRUH�WKH�LQWHUHVWV�RI�WKRVH�VODYHV�LQ�WKH�RXWFRPH�RI�WKH
ILJKWLQJ��<HW��WKHVH�VODYHV�KDG�HQRUPRXV�SRZHU�LQ�WKHLU�KDQGV��6LPSO\�E\�VWRSSLQJ�ZRUN��WKH\
FRXOG�WKUHDWHQ�WKH�&RQIHGHUDF\�ZLWK�VWDUYDWLRQ��%\�ZDONLQJ�LQWR�WKH�)HGHUDO�FDPSV��WKH\
VKRZHG�WR�GRXEWLQJ�1RUWKHUQHUV�WKH�HDV\�SRVVLELOLW\�RI�XVLQJ�WKHP�DV�ZRUNHUV�DQG�DV
VHUYDQWV��DV�IDUPHUV��DQG�DV�VSLHV��DQG�ILQDOO\��DV�ILJKWLQJ�VROGLHUV��$QG�QRW�RQO\�XVLQJ�WKHP
WKXV��EXW�E\�WKH�VDPH�JHVWXUH��GHSULYLQJ�WKHLU�HQHPLHV�RI�WKHLU�XVH�LQ�MXVW�WKHVH�ILHOGV��,W�ZDV
WKH�IXJLWLYH�VODYH�ZKR�PDGH�WKH�VODYHKROGHUV�IDFH�WKH�DOWHUQDWLYH�RI�VXUUHQGHULQJ�WR�WKH
1RUWK��RU�WR�WKH�1HJURHV�

,W�ZDV�WKLV�SODLQ�DOWHUQDWLYH�WKDW�EURXJKW�/HH
V�VXGGHQ�VXUUHQGHU��(LWKHU�WKH�6RXWK�PXVW
PDNH�WHUPV�ZLWK�LWV�VODYHV��IUHH�WKHP��XVH�WKHP�WR�ILJKW�WKH�1RUWK��DQG�WKHUHDIWHU�QR�ORQJHU
WUHDW�WKHP�DV�ERQGVPHQ��RU�WKH\�FRXOG�VXUUHQGHU�WR�WKH�1RUWK�ZLWK�WKH�DVVXPSWLRQ�WKDW�WKH
1RUWK��DIWHU�WKH�ZDU��PXVW�KHOS�WKHP�WR�GHIHQG�VODYHU\��DV�LW�KDG�EHIRUH��,W�ZDV�WKHQ�WKDW
$EROLWLRQ�FDPH�LQ�DV�D�GHWHUPLQLQJ�IDFWRU��DQG�LWVHOI�ZDV�WUDQVIRUPHG�WR�D�QHZ�GHPRFUDWLF
PRYHPHQW�

6R�LQ�EORRG�DQG�VHUYLOH�ZDU��IUHHGRP�FDPH�WR�$PHULFD��:KDW�GLG�LW�PHDQ�WR�PHQ"�7KH
SDUDGR[�RI�D�GHPRFUDF\�IRXQGHG�RQ�VODYHU\�KDG�DW�ODVW�EHHQ�GRQH�DZD\�ZLWK��%XW�LW�EHFDPH
PRUH�DQG�PRUH�FXVWRPDU\�DV�WLPH�ZHQW�RQ��WR�OLQJHU�RQ�DQG�HPSKDVL]H�WKH�IUHHGRP�ZKLFK
HPDQFLSDWLRQ�EURXJKW�WR�WKH�PDVWHUV��DQG�ODWHU�WR�WKH�SRRU�ZKLWHV��2Q�WKH�RWKHU�KDQG�
VWUDQJHO\�HQRXJK��QRW�DV�PXFK�KDV�EHHQ�VDLG�RI�ZKDW�IUHHGRP�PHDQW�WR�WKH�IUHHG��RI�WKH
VXGGHQ�ZDYH�RI�JORU\�WKDW�URVH�DQG�EXUVW�DERYH�IRXU�PLOOLRQ�SHRSOH��DQG�RI�WKH�HFKRLQJ�VKRXW
WKDW�EURXJKW�MR\�WR�IRXU�KXQGUHG�WKRXVDQG�IHOORZV�RI�$IULFDQ�EORRG�LQ�WKH�1RUWK��&DQ�ZH
LPDJLQH�WKLV�VSHFWDFXODU�UHYROXWLRQ"�1RW��RI�FRXUVH��XQOHVV�ZH�WKLQN�RI�WKHVH�SHRSOH�DV
KXPDQ�EHLQJV�OLNH�RXUVHOYHV��1RW�XQOHVV��DVVXPLQJ�WKLV�FRPPRQ�KXPDQLW\��ZH�FRQFHLYH
RXUVHOYHV�LQ�D�SRVLWLRQ�ZKHUH�ZH�DUH�FKDWWHOV�DQG�UHDO�HVWDWH��DQG�WKHQ�VXGGHQO\�LQ�D�QLJKW
EHFRPH��WKHQFHIRUZDUG�DQG�IRUHYHU�IUHH���8QOHVV�ZH�FDQ�GR�WKLV��WKHUH�LV��RI�FRXUVH��QR�SRLQW
LQ�WKLQNLQJ�RI�WKLV�FHQWUDO�ILJXUH�LQ�HPDQFLSDWLRQ��%XW�DVVXPLQJ�WKH�FRPPRQ�KXPDQLW\�RI
WKHVH�SHRSOH��FRQFHLYH�RI�ZKDW�KDSSHQHG��EHIRUH�WKH�ZDU��WKH�VODYH�ZDV�FXULRXVO\�LVRODWHG�
WKLV�ZDV�WKH�SROLF\��DQG�WKH�HIIHFWLYH�SROLF\�RI�WKH

VODYH�V\VWHP��ZKLFK�PDGH�WKH�SODQWDWLRQ�WKH�FHQWHU�RI�D�EODFN�JURXS�ZLWK�D�QHWZRUN�RI�ZKLWH
IRON�DURXQG�DQG�DERXW��ZKR�NHSW�WKH�VODYHV�IURP�FRQWDFW�ZLWK�HDFK�RWKHU��2I�FRXUVH�
FODQGHVWLQH�FRQWDFW�WKHUH�DOZD\V�ZDV��WKH�SDVVLQJ�RI�1HJURHV�WR�DQG�IUR�RQ�HUUDQGV�
SDUWLFXODUO\�WKH�VHPL�IUHHGRP�DQG�PLQJOLQJ�LQ�FLWLHV��DQG�\HW��WKH�PDVV�RI�VODYHV�ZHUH



FXULRXVO\�SURYLQFLDO�DQG�NHSW�RXW�RI�WKH�FXUUHQWV�RI�LQIRUPDWLRQ�

7KHUH�FDPH�WKH�VORZ�ORRPLQJ�RI�HPDQFLSDWLRQ��&URZGV�DQG�DUPLHV�RI�WKH�XQNQRZQ�
LQVFUXWDEOH��XQIDWKRPDEOH�<DQNHHV��FUXHOW\�EHKLQG�DQG�EHIRUH��UXPRUV�RI�D�QHZ�VODYH�WUDGH�
EXW�VORZO\��FRQWLQXRXVO\��WKH�ZLOG�WUXWK��WKH�ELWWHU�WUXWK��WKH�PDJLF�WUXWK��FDPH�VXUJLQJ
WKURXJK�

7KHUH�ZDV�WR�EH�D�QHZ�IUHHGRP��$QG�D�EODFN�QDWLRQ�ZHQW�WUDPSLQJ�DIWHU�WKH�DUPLHV�QR�PDWWHU
ZKDW�LW�VXIIHUHG��QR�PDWWHU�KRZ�LW�ZDV�WUHDWHG��QR�PDWWHU�KRZ�LW�GLHG��)LUVW��ZLWKRXW�PDVWHUV�
ZLWKRXW�IRRG��ZLWKRXW�VKHOWHU��WKHQ�ZLWK�QHZ�PDVWHUV��IRRG�WKDW�ZDV�IUHH��DQG�LPSURYLVHG
VKHOWHUV��FDELQV��KRPHV��DQG�DW�ODVW��ODQG��7KH\�SUD\HG��WKH\�ZRUNHG��WKH\�GDQFHG�DQG�VDQJ�
WKH\�VWXGLHG�WR�OHDUQ��WKH\�ZDQWHG�WR�ZDQGHU��6RPH�IRU�WKH�ILUVW�WLPH�LQ�WKHLU�OLYHV�VDZ�7RZQ�
VRPH�OHIW�WKH�SODQWDWLRQ�DQG�ZDONHG�RXW�LQWR�WKH�ZRUOG��VRPH�KDQGOHG�DFWXDO�PRQH\��DQG
VRPH�ZLWK�DUPV�LQ�WKHLU�KDQGV��DFWXDOO\�IRXJKW�IRU�IUHHGRP��$Q�XQOHWWHUHG�OHDGHU�RI�IXJLWLYH
VODYHV�SLFWXUHG�LW���$QG�WKHQ�ZH�VDZ�WKH�OLJKWQLQJ²WKDW�ZDV�WKH�JXQV��DQG�WKHQ�ZH�KHDUG�WKH
WKXQGHU²WKDW�ZDV�WKH�ELJ�JXQV��DQG�WKHQ�ZH�KHDUG�WKH�UDLQ�IDOOLQJ��DQG�WKDW�ZDV�WKH�GURSV�RI
EORRG�IDOOLQJ��DQG�ZKHQ�ZH�FDPH�WR�JLW�LQ�WKH�FUDSV�LW�ZDV�GHDG�PHQ�WKDW�ZH�UHDSHG��

7KH�PDVV�RI�VODYHV��HYHQ�WKH�PRUH�LQWHOOLJHQW�RQHV��DQG�FHUWDLQO\�WKH�JUHDW�JURXS�RI�ILHOG
KDQGV��ZHUH�LQ�UHOLJLRXV�DQG�K\VWHULFDO�IHUYRU��7KLV�ZDV�WKH�FRPLQJ�RI�WKH�/RUG��7KLV�ZDV�WKH
IXOILOOPHQW�RI�SURSKHF\�DQG�OHJHQG��,W�ZDV�WKH�*ROGHQ�'DZQ��DIWHU�FKDLQV�RI�D�WKRXVDQG�\HDUV�
,W�ZDV�HYHU\WKLQJ�PLUDFXORXV�DQG�SHUIHFW�DQG�SURPLVLQJ��)RU�WKH�ILUVW�WLPH�LQ�WKHLU�OLIH��WKH\
FRXOG�WUDYHO��WKH\�FRXOG�VHH��WKH\�FRXOG�FKDQJH�WKH�GHDG�OHYHO�RI�WKHLU�ODERU��WKH\�FRXOG�WDON�WR
IULHQGV�DQG�VLW�DW�VXQGRZQ�DQG�LQ�PRRQOLJKW��OLVWHQLQJ�DQG�LPSDUWLQJ�ZRQGHU�WDOHV��7KH\
FRXOG�KXQW�LQ�WKH�VZDPSV��DQG�ILVK�LQ�WKH�ULYHUV��$QG�DERYH�DOO��WKH\�FRXOG�VWDQG�XS�DQG
DVVHUW�WKHPVHOYHV��7KH\�QHHG�QRW�IHDU�WKH�SDWURO��WKH\�QHHG�QRW�HYHQ�FULQJH�EHIRUH�D�ZKLWH
IDFH��DQG�WRXFK�WKHLU�KDWV�

7R�WKH�VPDOO�JURXS�RI�OLWHUDWH�DQG�LQWHOOLJHQW�EODFN�IRON��1RUWK�DQG�6RXWK��WKLV�ZDV�D�VXGGHQ
EHJLQQLQJ�RI�DQ�HQWLUHO\�QHZ�HUD��7KH\�ZHUH�DW�ODVW�WR�EH�UHFRJQL]HG�DV�PHQ��DQG�LI�WKH\�ZHUH
JLYHQ�WKH�SURSHU�VRFLDO�DQG�SROLWLFDO�SRZHU��WKHLU�IXWXUH�DV�$PHULFDQ�FLWL]HQV�ZDV�DVVXUHG�
7KH\�KDG��WKHUHIRUH��WR�WDON�DQG�DJLWDWH�IRU�WKHLU�FLYLO�DQG

SROLWLFDO�ULJKWV��:LWK�WKHVH��LQ�WKRXJKW�DQG�REMHFW��VWRRG�VRPH�RI�WKH�LQWHOOLJHQW�VODYHV�RI�WKH
6RXWK�

2Q�WKH�RWKHU�KDQG��WKH�KRXVH�VHUYDQWV�DQG�PHFKDQLFV�DPRQJ�WKH�IUHHG�VODYHV�IDFHG
GLIILFXOWLHV��7KH�ERQGV�ZKLFK�KHOG�WKHP�WR�WKHLU�IRUPHU�PDVWHUV�ZHUH�QRW�PHUHO\�VHQWLPHQW�
7KH�PDVWHUV�KDG�VWRRG�EHWZHHQ�WKHP�DQG�D�ZRUOG�LQ�ZKLFK�WKH\�KDG�QR�OHJDO�SURWHFWLRQ
H[FHSW�WKH�PDVWHU��7KH�PDVWHUV�ZHUH�WKHLU�VRXUFH�RI�LQIRUPDWLRQ��7KH�TXHVWLRQ��WKHQ��ZDV
KRZ�IDU�WKH\�FRXOG�IRUVDNH�WKH�SRZHU�RI�WKH�PDVWHUV��HYHQ�ZKHQ�LW�ZDV��SDUWLDOO\�RYHUWKURZQ"
)RU�ZKRP�ZRXOG�WKH�VODYH�PHFKDQLF�ZRUN��DQG�KRZ�FRXOG�KH�FROOHFW�KLV�ZDJHV"�:KDW�ZRXOG
EH�KLV�VWDWXV�LQ�FRXUW�"�:KDW�SURWHFWLRQ�ZRXOG�KH�KDYH�DJDLQVW�WKH�FRPSHWLQJ�PHFKDQLF"

%DFN�RI�WKLV��WKURXJK�LW�DOO��FRPELQLQJ�WKHLU�RZQ�LQWXLWLYH�VHQVH�ZLWK�ZKDW�IULHQGV�DQG�OHDGHUV
WDXJKW�WKHP��WKHVH�EODFN�IRON�ZDQWHG�WZR�WKLQJV²ILUVW��ODQG�ZKLFK�WKH\�FRXOG�RZQ�DQG�ZRUN
IRU�WKHLU�RZQ�FURSV��7KLV�ZDV�WKH�QDWXUDO�RXWFRPH�RI�VODYHU\��6RPH�RI�WKHP�KDG�EHHQ�JLYHQ�E\
WKHLU�PDVWHUV�OLWWOH�SORWV�WR�ZRUN�RQ��DQG�UDLVH�WKHLU�RZQ�IRRG��6RPHWLPHV�WKH\�UDLVHG�KRJV



DQG�FKLFNHQV��LQ�DGGLWLRQ��7KLV�IDLQW�EHJLQQLQJ�RI�LQGXVWULDO�IUHHGRP�QRZ�SLFWXUHG�WR�WKHP
HFRQRPLF�IUHHGRP��7KH\�ZDQWHG�OLWWOH�IDUPV�ZKLFK�ZRXOG�PDNH�WKHP�LQGHSHQGHQW�

7KHQ��LQ�DGGLWLRQ�WR�WKDW��WKH\�ZDQWHG�WR�NQRZ��WKH\�ZDQWHG�WR�EH�DEOH�WR�LQWHUSUHW�WKH
FDEDOLVWLF�OHWWHUV�DQG�ILJXUHV�ZKLFK�ZHUH�WKH�NH\�WR�PRUH��7KH\�ZHUH�FRQVXPHG�ZLWK�FXULRVLW\
DW�WKH�PHDQLQJ�RI�WKH�ZRUOG��)LUVW�DQG�IRUHPRVW��MXVW�ZKDW�ZDV�WKLV�WKDW�KDG�UHFHQWO\
KDSSHQHG�DERXW�WKHP²WKLV�XSWXUQLQJ�RI�WKH�XQLYHUVH�DQG�UHYROXWLRQ�RI�WKH�ZKROH�VRFLDO
IDEULF�"�$QG�ZKDW�ZDV�LWV�UHODWLRQ�WR�WKHLU�RZQ�GLPO\�UHPHPEHUHG�SDVW�RI�WKH�:HVW�,QGLHV�DQG
$IULFD��9LUJLQLD�DQG�.HQWXFN\�"

7KH\�ZHUH�FRQVXPHG�ZLWK�GHVLUH�IRU�VFKRROV��7KH�XSULVLQJ�RI�WKH�EODFN�PDQ��DQG�WKH�SRXULQJ
RI�KLPVHOI�LQWR�RUJDQL]HG�HIIRUW�IRU�HGXFDWLRQ��LQ�WKRVH�\HDUV�EHWZHHQ������DQG�������ZDV�RQH
RI�WKH�PDUYHORXV�RFFXUUHQFHV�RI�WKH�PRGHUQ�ZRUOG��DOPRVW�ZLWKRXW�SDUDOOHO�LQ�WKH�KLVWRU\�RI
FLYLOL]DWLRQ��7KH�PRYHPHQW�WKDW�ZDV�VWDUWHG�ZDV�LUUHVLVWLEOH��,W�SODQWHG�WKH�IUHH�FRPPRQ
VFKRRO�LQ�D�SDUW�RI�WKH�QDWLRQ��DQG�LQ�D�SDUW�RI�WKH�ZRUOG��ZKHUH�LW�KDG�QHYHU�EHHQ�NQRZQ��DQG
QHYHU�EHHQ�UHFRJQL]HG�EHIRUH��)UHH��WKHQ��ZLWK�D�GHVLUH�IRU�ODQG�DQG�D�IUHQ]\�IRU�VFKRROV��WKH
1HJUR�OXUFKHG�LQWR�WKH�QHZ�GD\�

6XSSRVH�RQ�VRPH�JUD\�GD\��DV�\RX�SORG�GRZQ�:DOO�6WUHHW��\RX�VKRXOG�VHH�*RG�VLWWLQJ�RQ�WKH
7UHDVXU\�VWHSV��LQ�+LV�*ORU\��ZLWK�WKH�WKXQGHUV�FXUYHG�DERXW�KLP"�6XSSRVH�RQ�0LFKLJDQ
$YHQXH��EHWZHHQ�WKH�ODNHV�DQG�KLOOV�RI�VWRQH��DQG�LQ�WKH�PLGVW�RI�KDVWHQLQJ�DXWRPRELOHV

DQG�MRVWOLQJ�FURZGV��VXGGHQO\�\RX�VHH�OLYLQJ�DQG�ZDONLQJ�WRZDUG�\RX��WKH�&KULVW��ZLWK�VRUURZ
DQG�VXQVKLQH�LQ�KLV�IDFH"

)RROLVK�WDON��DOO�RI�WKLV��\RX�VD\��RI�FRXUVH��DQG�WKDW�LV�EHFDXVH�QR�$PHULFDQ�QRZ�EHOLHYHV�LQ
KLV�UHOLJLRQ��,WV�IDFWV�DUH�PHUH�V\PEROLVP��LWV�UHYHODWLRQ�YDJXH�JHQHUDOLWLHV��LWV�HWKLFV�D�PDWWHU
RI�FDUHIXOO\�EDODQFHG�JDLQ��%XW�WR�PRVW�RI�WKH�IRXU�PLOOLRQ�EODFN�IRON�HPDQFLSDWHG�E\�FLYLO�ZDU�
*RG�ZDV�UHDO��7KH\�NQHZ�+LP��7KH\�KDG�PHW�+LP�SHUVRQDOO\�LQ�PDQ\�D�ZLOG�RUJ\�RI�UHOLJLRXV
IUHQ]\��RU�LQ�WKH�EODFN�VWLOOQHVV�RI�WKH�QLJKW��+LV�SODQ�IRU�WKHP�ZDV�FOHDU��WKH\�ZHUH�WR�VXIIHU
DQG�EH�GHJUDGHG��DQG�WKHQ�DIWHUZDUGV�E\�'LYLQH�HGLFW��UDLVHG�WR�PDQKRRG�DQG�SRZHU��DQG�VR
RQ�-DQXDU\�L��������+H�PDGH�WKHP�IUHH�

,W�ZDV�DOO�IRROLVK��EL]DUUH��DQG�WDZGU\��*DQJV�RI�GLUW\�1HJURHV�KRZOLQJ�DQG�GDQFLQJ��SRYHUW\�
VWULFNHQ�LJQRUDQW�ODERUHUV�PLVWDNLQJ�ZDU��GHVWUXFWLRQ�DQG�UHYROXWLRQ�IRU�WKH�P\VWHU\�RI�WKH
IUHH�KXPDQ�VRXO��DQG�\HW�WR�WKHVH�EODFN�IRON�LW�ZDV�WKH�$SRFDO\SVH��7KH�PDJQLILFHQW�WUXPSHW
WRQHV�RI�+HEUHZ�6FULSWXUH��WUDQVPXWHG�DQG�RGGO\�FKDQJHG��EHFDPH�D�VWUDQJH�QHZ�JRVSHO��$OO
WKDW�ZDV�%HDXW\��DOO�WKDW�ZDV�/RYH��DOO�WKDW�ZDV�7UXWK��VWRRG�RQ�WKH�WRS�RI�WKHVH�PDG�PRUQLQJV
DQG�VDQJ�ZLWK�WKH�VWDUV��$�JUHDW�KXPDQ�VRE�VKULHNHG�LQ�WKH�ZLQG��DQG�WRVVHG�LWV�WHDUV�XSRQ
WKH�VHD�²IUHH��IUHH��IUHH�

7KHUH�ZDV�MR\�LQ�WKH�6RXWK��,W�URVH�OLNH�SHUIXPH²OLNH�D�SUD\HU��0HQ�VWRRG�TXLYHULQJ��6OLP
GDUN�JLUOV��ZLOG�DQG�EHDXWLIXO�ZLWK�ZULQNOHG�KDLU��ZHSW�VLOHQWO\��\RXQJ�ZRPHQ��EODFN��WDZQ\�
ZKLWH�DQG�JROGHQ��OLIWHG�VKLYHULQJ�KDQGV��DQG�ROG�DQG�EURNHQ�PRWKHUV��EODFN�DQG�JUD\��UDLVHG
JUHDW�YRLFHV�DQG�VKRXWHG�WR�*RG�DFURVV�WKH�ILHOGV��DQG�XS�WR�WKH�URFNV�DQG�WKH�PRXQWDLQV�

$�JUHDW�VRQJ�DURVH��WKH�ORYHOLHVW�WKLQJ�ERUQ�WKLV�VLGH�WKH�VHDV��,W�ZDV�D�QHZ�VRQJ��,W�GLG�QRW
FRPH�IURP�$IULFD��WKRXJK�WKH�GDUN�WKURE�DQG�EHDW�RI�WKDW�$QFLHQW�RI�'D\V�ZDV�LQ�LW�DQG



WKURXJK�LW��,W�GLG�QRW�FRPH�IURP�ZKLWH�$PHULFD²QHYHU�IURP�VR�SDOH�DQG�KDUG�DQG�WKLQ�D
WKLQJ��KRZHYHU�GHHS�WKHVH�YXOJDU�DQG�VXUURXQGLQJ�WRQHV�KDG�GULYHQ��1RW�WKH�,QGLHV�QRU�WKH
KRW�6RXWK��WKH�FROG�(DVW�RU�KHDY\�:HVW�PDGH�WKDW�PXVLF��,W�ZDV�D�QHZ�VRQJ�DQG�LWV�GHHS�DQG
SODLQWLYH�EHDXW\��LWV�JUHDW�FDGHQFHV�DQG�ZLOG�DSSHDO�ZDLOHG��WKUREEHG�DQG�WKXQGHUHG�RQ�WKH
ZRUOG
V�HDUV�ZLWK�D�PHVVDJH�VHOGRP�YRLFHG�E\�PDQ��,W�VZHOOHG�DQG�EORVVRPHG�OLNH�LQFHQVH�
LPSURYLVHG�DQG�ERUQ�DQHZ�RXW�RI�DQ�DJH�ORQJ�SDVW��DQG�ZHDYLQJ�LQWR�LWV�WH[WXUH�WKH�ROG�DQG
QHZ�PHORGLHV�LQ�ZRUG�DQG�LQ�WKRXJKW�

7KH\�VQHHUHG�DW�LW²WKRVH�ZKLWH�6RXWKHUQHUV�ZKR�KHDUG�LW�DQG�QHYHU�XQGHUVWRRG��7KH\�UDSHG
DQG�GHILOHG�LW²WKRVH�ZKLWH�1RUWKHUQHUV�ZKR�OLVWHQHG�ZLWKRXW�HDUV��<HW�LW�OLYHG�DQG�JUHZ�
DOZD\V�LW�JUHZ�DQG

VZHOOHG�DQG�OLYHG��DQG�LW�VLWV�WRGD\�DW�WKH�ULJKW�KDQG�RI�*RG��DV�$PHULFD
V�RQH�UHDO�JLIW�WR
EHDXW\��DV�VODYHU\
V�RQH�UHGHPSWLRQ��GLVWLOOHG�IURP�WKH�GURVV�RI�LWV�GXQJ�

7KH�ZRUOG�DW�ILUVW�QHLWKHU�VDZ�QRU�XQGHUVWRRG��2I�DOO�WKDW�PRVW�$PHULFDQV�ZDQWHG��WKLV
IUHHLQJ�RI�VODYHV�ZDV�WKH�ODVW��(YHU\WKLQJ�EODFN�ZDV�KLGHRXV��(YHU\WKLQJ�1HJURHV�GLG�ZDV
ZURQJ��,I�WKH\�IRXJKW�IRU�IUHHGRP��WKH\�ZHUH�EHDVWV��LI�WKH\�GLG�QRW�ILJKW��WKH\�ZHUH�ERUQ
VODYHV��,I�WKH\�FRZHUHG�RQ�WKH�SODQWDWLRQV��WKH\�ORYHG�VODYHU\��LI�WKH\�UDQ�DZD\��WKH\�ZHUH�OD]\
ORDIHUV��,I�WKH\�VDQJ��WKH\�ZHUH�VLOO\��LI�WKH\�VFRZOHG��WKH\�ZHUH�LPSXGHQW�

7KH�ELWHV�DQG�EORZV�RI�D�QDWLRQ�IHOO�RQ�WKHP��$OO�KDWUHG�WKDW�WKH�ZKLWHV�DIWHU�WKH�&LYLO�:DU
KDG�IRU�HDFK�RWKHU�JUDGXDOO\�FRQFHQWUDWHG�LWVHOI�RQ�WKHP��7KH\�FDXVHG�WKH�ZDU²WKH\��LWV
YLFWLPV��7KH\�ZHUH�JXLOW\�RI�DOO�WKH�WKHIWV�RI�WKRVH�ZKR�VWROH��7KH\�ZHUH�WKH�FDXVH�RI�ZDVWHG
SURSHUW\�DQG�VPDOO�FURSV��7KH\�KDG�LPSRYHULVKHG�WKH�6RXWK��DQG�SOXQJHG�WKH�1RUWK�LQWR
HQGOHVV�GHEW��$QG�WKH\�ZHUH�IXQQ\��IXQQ\�²ULGLFXORXV�EDERRQV��DSLQJ�PDQ�

6RXWKHUQHUV�ZKR�KDG�VXFNOHG�IRRG�IURP�EODFN�EUHDVWV�YLHG�ZLWK�HDFK�RWKHU�LQ�IRUQLFDWLRQ
ZLWK�EODFN�ZRPHQ��DQG�HYHQ�LQ�EHDVWO\�LQFHVW��7KH\�WRRN�WKH�QDPH�RI�WKHLU�IDWKHUV�LQ�YDLQ�WR
VHGXFH�WKHLU�RZQ�VLVWHUV��1RWKLQJ²QRWKLQJ�WKDW�EODFN�IRON�GLG�RU�VDLG�RU�WKRXJKW�RU�VDQJ�ZDV
VDFUHG��)RU�VHYHQW\�\HDUV�IHZ�$PHULFDQV�KDG�GDUHG�VD\�D�IDLU�ZRUG�DERXW�D�1HJUR�

7KHUH�ZDV�QR�RQH�NLQG�RI�1HJUR�ZKR�ZDV�IUHHG�IURP�VODYHU\��7KH�IUHHGPHQ�ZHUH�QRW�DQ
XQGLIIHUHQWLDWHG�JURXS��WKHUH�ZHUH�WKRVH�DPRQJ�WKHP�ZKR�ZHUH�FRZHG�DQG�DOWRJHWKHU�ELWWHU�
7KHUH�ZHUH�WKH�FRZHG�ZKR�ZHUH�KXPEOH��WKHUH�ZHUH�WKRVH�RSHQO\�ELWWHU�DQG�GHILDQW��EXW
ZKLSSHG�LQWR�VXEPLVVLRQ��RU�UHDG\�WR�UXQ�DZD\��7KHUH�ZHUH�WKH�GHEDXFKHG�DQG�WKH�IXUWLYH�
SHWW\�WKLHYHV�DQG�OLFHQWLRXV�VFRXQGUHOV��7KHUH�ZHUH�WKH�IHZ�ZKR�FRXOG�UHDG�DQG�ZULWH��DQG
VRPH�HYHQ�HGXFDWHG�EH\RQG�WKDW��7KHUH�ZHUH�WKH�FKLOGUHQ�DQG�JUDQGFKLOGUHQ�RI�ZKLWH
PDVWHUV��WKHUH�ZHUH�WKH�KRXVH�VHUYDQWV��WUDLQHG�LQ�PDQQHUV��DQG�LQ�VHUYLOH�UHVSHFW�IRU�WKH
XSSHU�FODVVHV��7KHUH�ZHUH�WKH�DPELWLRXV��ZKR�VRXJKW�E\�PHDQV�RI�VODYHU\�WR�JDLQ�IDYRU�RU
HYHQ�IUHHGRP��WKHUH�ZHUH�WKH�DUWLVDQV��ZKR�KDG�D�FHUWDLQ�PRGLFXP�RI�IUHHGRP�LQ�WKHLU�ZRUN�
ZHUH�RIWHQ�KLUHG�RXW��DQG�ZRUNHG�SUDFWLFDOO\�DV�IUHH�ODERUHUV��7KH�LPSDFW�RI�OHJDO�IUHHGRP
XSRQ�WKHVH�YDULRXV�FODVVHV�GLIIHUHG�LQ�DOO�VRUWV�RI�ZD\V�

$QG�\HW�HPDQFLSDWLRQ�FDPH�QRW�VLPSO\�WR�EODFN�IRON�LQ�������WR�ZKLWH�$PHULFDQV�FDPH�VORZO\
D�QHZ�YLVLRQ�DQG�D�QHZ�XSOLIW��D�VXGGHQ�IUHHLQJ�RI�KDWHIXO�PHQWDO�VKDGRZV��$W�ODVW�GHPRFUDF\
ZDV�WR�EH�MXVWLILHG�RI�LWV�RZQ�FKLOGUHQ��7KH�QDWLRQ�ZDV�WR�EH�SXUJHG�RI�FRQWLQXDO�VLQ



QRW�LQGHHG�DOO�RI�LWV�RZQ�GRLQJ²GXH�SDUWO\�WR�LWV�LQKHULWDQFH��DQG�\HW�D�VLQ��D�QHJDWLRQ�WKDW
JDYH�WKH�ZRUOG�WKH�ULJKW�WR�VQHHU�DW�WKH�SUHWHQVLRQV�RI�WKLV�UHSXEOLF��$W�ODVW�WKHUH�FRXOG�UHDOO\
EH�D�IUHH�FRPPRQZHDOWK�RI�IUHHPHQ�

7KXV��DPLG�HQWKXVLDVP�DQG�SKLODQWKURS\��DQG�UHOLJLRXV�IHUYRU�WKDW�VXUJHG�RYHU�WKH�ZKROH
FRXQWU\��WKH�EODFN�PDQ�EHFDPH�LQ�ZRUG��KHQFHIRUZDUG�DQG�IRUHYHU�IUHH��

�)RQGO\�GR�ZH�KRSH�DQG�IHUYHQWO\�GR�ZH�SUD\��WKDW�WKLV�PLJKW\�VFRXUJH�RI�ZDU�PD\�VSHHGLO\
SDVV�DZD\��<HW��LI�*RG�ZLOOV�WKDW�LW�FRQWLQXH�XQWLO�DOO�WKH�ZHDOWK�SLOHG�XS�E\�WKH�ERQGPDQ
V�WZR
KXQGUHG�DQG�ILIW\�\HDUV�RI�XQUHTXLWHG�WRLO�VKDOO�EH�VXQN��DQG�XQWLO�HYHU\�GURS�RI�EORRG�GUDZQ
E\�WKH�ODVK�VKDOO�EH�SDLG�E\�DQRWKHU�GUDZQ�ZLWK�WKH�VZRUG��DV�ZDV�VDLG�WKUHH�WKRXVDQG�\HDUV
DJR��VR�VWLOO�LW�PXVW�EH�VDLG��
WKH�MXGJPHQWV�RI�WKH�/RUG�DUH�WUXH�DQG�ULJKWHRXV�DOWRJHWKHU�


7KXV�VSDNH�)DWKHU�$EUDKDP���WKH�,PSHULDO�*RULOOD�RI�:DVKLQJWRQ���/RUG�RI�DUPLHV�YDVWHU
WKDQ�DQ\�WKH�&DHVDUV�HYHU�VDZ��RYHU�D�EDUQ\DUG�UHHNLQJ�ZLWK�RIIDO��DQG�D�ODQG�GULSSLQJ�ZLWK
WHDUV�DQG�EORRG��6XGGHQO\��WKHUH�ZDV�5HDVRQ�LQ�DOO�WKLV�PDG�RUJ\��6XGGHQO\�WKH�ZRUOG�NQHZ
ZK\�WKLV�EOXQGHULQJ�KRUURU�RI�FLYLO�ZDU�KDG�WR�EH��*RG�KDG�FRPH�WR�$PHULFD��DQG�WKH�ODQG�
ILUH�GUXQN��KRZOHG�WKH�K\PQ�RI�MR\�

)UHXGH��VFKRQHU�*RWWHUIXQNHQ��7RFKWHU�DXV�(O\VLXP��:LU�EHWUHWHQ�IHXHUWUXQNHQ�
+LPPOLVFKH��GHLQ�+HLOLJWXP��'HLQH�=DXEHU�ELQGHQ�ZLHGHU��:DV�GLH�0RGH�VWUHQJ�JHWHLOW��$OOH
0HQVFKHQ�ZHUGHQ�%ULLGHU��:R�GHLQ�VDQIWHU�)OLLJHO�ZHLOW��6HLG�XPVFKOXQJHQ��0LOOLRQHQ�

$OOH�0HQVFKHQ�������$OOH�0HQVFKHQ������
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���:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��SS����������

���&KDUOHVWRQ�'DLO\�&RXULHU��-DQXDU\���������

���&KDUOHVWRQ�'DLO\�&RXULHU��)HEUXDU\����������

���-RUGRQ�DQG�3UDWW��(XURSH�DQG�WKH�$PHULFDQ�&LYLO�:DU��S�����

���(GXFDWLRQ�RI�+HQU\�$GDPV��SS����������

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��S������

���6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��SS����������������

���:LOVRQ��+LVWRU\�RI�WKH�%ODF?�3KDODQ[��SS�����������

���:LOVRQ��+LVWRU\�RI�WKH�%ODF?�3KDODQ[��SS���������������3DUWRQ��%XWOHU�LQ�1HZ�2UOHDQV��SS�
���������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��S������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN\�3KDODQ[��S������



����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��SS�����������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN\�3KDODQ[��S������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��SS�������������,WDOLFV�RXUV��

����+HU]��$EUDKDP�/LQFROQ��,,��SS������������,WDOLFV�RXUV��

����:RRGVRQ��1HJUR�2UDWRUV��SS�����������

����5HSRUW�RI�WKH�0HUFKDQWV�&RPPLWWHH��S����

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN\�3KDODQ[��S������

����6WRU\�WROG�E\�6PDOOV�WR�WKH�$��0��(��*HQHUDO�&RQIHUHQFH��3KLODGHOSKLD��0D\�������

����1HZ�2UOHDQV�7ULEXQH��0D\���������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��S������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��S������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��S������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN��3KDODQ[��S������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��S������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��SS�����������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��S������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��S������

����:LOOLDPV��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD��,,��SS�����������

����7HVWLPRQ\�%HIRUH�&RQJUHVVLRQDO�&RPPLWWHH��FLWHG�LQ�:LOVRQ��S������

����+LOO��6NHWFK�RI�WKH���WK�5HJLPHQW�RI�&RQQHFWLFXW�&RORUHG�7URRSV��SS���������

����1LFROD\�DQG�+D\�JLYH�����UHJLPHQWV��9,��S������

����&I��:LOVRQ��+LVWRU\�RI�WKH�%ODFN��3KDODQ[��&KDSWHU�,9��DQG�:LOOLDPV��+LVWRU\�RI�WKH

1HJUR�5DFH�LQ�$PHULFD��,,��SS����������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN��3KDODQ[��SS�����������

����7KH�IROORZLQJ�DFFRXQW�LV�PDLQO\�IURP�&KDUOHV�:HVOH\
V�DUWLFOH��-RXUQDO�RI�1HJUR



+LVWRU\��,9��SS����������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��SS�����������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��S������

����:LOVRQ��+LVWRU\�RI�WKH�%ODFN�3KDODQ[��S������

����1HZ�2UOHDQV�7ULEXQH��)HEUXDU\����������

����5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������S����

����*HQHUDO�7��-��0RUJDQ��LQ�:LOVRQ��%ODFN�3KDODQ[��S������
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+RZ�WKH�SODQWHUV��KDYLQJ�ORVW�WKH�ZDU�IRU�VODYHU\��VRXJKW�WR�EHJLQ�DJDLQ�ZKHUH�WKH\�OHIW�RII�LQ
L�����PHUHO\�VXEVWLWXWLQJ�IRU�WKH�LQGLYLGXDO�RZQHUVKLS�RI�VODYHV��D�QHZ�VWDWH�VHUIGRP�RI�EODFN
IRON

7KH�\RXQJ�6RXWKHUQ�IDQDWLF�ZKR�PXUGHUHG�$EUDKDP�/LQFROQ�VDLG��DFFRUGLQJ�WR�WKH�1HZ�<RUN
7LPHV��$SULO����������

�������7KLV�FRXQWU\�ZDV�IRUPHG�IRU�WKH�ZKLWH��QRW�WKH�EODFN�PDQ��DQG�ORRNLQJ�XSRQ�$IULFDQ
VODYHU\�IURP�WKH�VDPH�VWDQGSRLQW�KHOG�E\�WKH�QREOH�IUDPHUV�RI�RXU�&RQVWLWXWLRQ��,��IRU�RQH�
KDYH�HYHU�FRQVLGHUHG�LW�RI�WKH�JUHDWHVW�EOHVVLQJV��ERWK�IRU�WKHPVHOYHV�DQG�XV��WKDW�*RG�HYHU
EHVWRZHG�XSRQ�D�IDYRUHG�QDWLRQ��:LWQHVV�KHUHWRIRUH�RXU�ZHDOWK�DQG�SRZHU��ZLWQHVV�WKHLU
HOHYDWLRQ�DQG�HQOLJKWHQPHQW�DERYH�WKHLU�UDFH�HOVHZKHUH��,�KDYH�OLYHG�DPRQJ�LW�PRVW�RI�P\�OLIH
DQG�KDYH�VHHQ�OHVV�KDUVK�WUHDWPHQW�IURP�PDVWHU�WR�PDQ�WKDQ�,�KDYH�EHKHOG�LQ�WKH�1RUWK�IURP
IDWKHU�WR�VRQ��<HW�+HDYHQ�NQRZV��QR�RQH�ZRXOG�EH�ZLOOLQJ�WR�GR�PRUH�IRU�WKH�1HJUR�UDFH�WKDQ
,��FRXOG�,�EXW�VHH�D�ZD\�WR�VWLOO�EHWWHU�WKHLU�FRQGLWLRQ��%XW�/LQFROQ
V�SROLF\�LV�RQO\�SUHSDULQJ
WKH�ZD\�IRU�WKHLU�WRWDO�DQQLKLODWLRQ��

7KH�6RXWK�KDG�ULVNHG�ZDU�WR�SURWHFW�WKLV�V\VWHP�RI�ODERU�DQG�WR�H[SDQG�LW�LQWR�D�WULXPSKDQW
HPSLUH��DQG�HYHQ�LI�DOO�RI�WKH�6RXWKHUQHUV�GLG�QRW�DJUHH�ZLWK�WKLV�EURDGHU�SURJUDP��HYHQ�WKHVH
KDG�ULVNHG�ZDU�LQ�RUGHU�WR�ZDUG�RII�WKH�GLVDVWHU�RI�D�IUHH�ODERU�FODVV��HLWKHU�ZKLWH�RU�EODFN�

<HW��WKH\�KDG�IDLOHG��$IWHU�D�ZKLUOZLQG�RI�EDWWOHV��LQ�ZKLFK�WKH�6RXWK�KDG�SXW�HQHUJ\��FRXUDJH
DQG�VNLOO��DQG�PRVW�RI�WKHLU�PRQH\��LQ�WKH�IDFH�RI�LQQHU�ELFNHULQJV�DQG�GLYLGHG�FRXQFLOV�
MHDORXV\�RI�OHDGHUV��LQGLIIHUHQFH�RI�SRRU�ZKLWHV�DQG�WKH�JHQHUDO�VWULNH�RI�EODFN�ODERU��WKH\�KDG
IDLOHG�LQ�WKHLU�VXSUHPH�HIIRUW��DQG�QRZ�IRXQG�WKHPVHOYHV�ZLWK�PXFK�RI�WKHLU�ZHDOWK�JRQH�
WKHLU�ODQG�ZLGHO\�GHYDVWDWHG��DQG�VRPH�RI�LW�FRQILVFDWHG��WKHLU�VODYHV�GHFODUHG�IUHH��DQG�WKHLU
FRXQWU\�RFFXSLHG�E\�D�KRVWLOH�DUP\���7KH�6RXWK�IDFHG�DOO�VRUWV�RI�GLIILFXOWLHV��7KH�KRVWLOLWLHV�
PLOLWDU\�DQG�QDYDO��KDG�SUDFWLFDOO\�GHVWUR\HG�WKH�ZKROH�FRPPHUFLDO�V\VWHP�RI�WKH�6RXWK��DQG
UHGXFHG�WKH�SHRSOH�WR�D�SLWLDEOH�SULPLWLYH��DOPRVW�EDUEDULF�OHYHO�������

�,W�KDV�EHHQ�VDLG�WKDW�WKH�UXLQLQJ�RI�WKH�SODQWLQJ�FODVV�LQ�WKH�6RXWK

WKURXJK�ZDU�ZDV�PRUH�FRPSOHWH�WKDQ�WKH�GHVWUXFWLRQ�RI�WKH�QRELOLW\



DQG�FOHUJ\�LQ�WKH�)UHQFK�5HYROXWLRQ��7KH�YHU\�IRXQGDWLRQV�RI�WKH�V\VWHP�ZHUH�VKDWWHUHG���[

7KHUH�ZDV�DW�WKH�HQG�RI�WKH�ZDU�QR�FLYLO�DXWKRULW\�ZLWK�SRZHU�LQ�1RUWK�DQG�6RXWK�&DUROLQD�
*HRUJLD��)ORULGD��$ODEDPD��0LVVLVVLSSL�DQG�7H[DV��DQG�LQ�WKH�RWKHU�VWDWHV��DXWKRULW\�ZDV�RQO\
IXQFWLRQLQJ�LQ�SDUW�XQGHU�&RQJUHVV�RU�WKH�3UHVLGHQW���7KH�1RUWKHUQ�VROGLHUV�ZHUH�WUDQVSRUWHG
KRPH�ZLWK�SURYLVLRQV�IRU�WKHLU�FRPIRUW��DQG�RIWHQ�ZLWK�UR\DO�ZHOFRPHV��ZKLOH�WKH�6RXWKHUQ
VROGLHUV�ZDONHG�KRPH�LQ�SRYHUW\�DQG�GLVLOOXVLRQHG��

/DQGV�KDG�GHWHULRUDWHG�EHFDXVH�RI�WKH�IDLOXUH�WR�XVH�IHUWLOL]HUV��7KH�PDUNHWLQJ�RI�WKH�FURSV
ZDV�GLIILFXOW�DQG�WKH�WLWOHV�WR�ODQG�DQG�FURSV�GLVSXWHG��*RYHUQPHQW�RIILFLDOV�VHL]HG�PXFK�RI
WKH�SURGXFH�DQG�WKH�FRWWRQ�WD[�RI���FHQWV�D�SRXQG�ERUH�KDUG�XSRQ�WKH�SODQWHUV��7KH�PRUWDOLW\
RI�WKH�ZKLWHV�ZDV�VR�JUHDW�LQ�WKH�GHFDGH�IROORZLQJ�������DV�WR�EH��D�PDWWHU�RI�FRPPRQ
UHPDUN����

:KHQ�D�ULJKW�DQG�MXVW�FDXVH�ORVHV��PHQ�VXIIHU��%XW�PHQ�DOVR�VXIIHU�ZKHQ�D�ZURQJ�FDXVH�ORVHV�
6XIIHULQJ�WKXV�LQ�LWVHOI�GRHV�QRW�SURYH�WKH�MXVWLFH�RU�LQMXVWLFH�RI�D�FDXVH��,W�DOZD\V��KRZHYHU�
SRLQWV�D�JUDYH�PRUDO��&HUWDLQO\�DIWHU�WKH�ZDU��QR�RQH�FRXOG�UHVWUDLQ�KLV�VRUURZ�DW�WKH
GHVWUXFWLRQ�DQG�KDYRF�EURXJKW�XSRQ�WKH�ZKLWHV��OHDVW�RI�DOO�ZHUH�WKH�1HJURHV�XQV\PSDWKHWLF�
3HUKDSV�QHYHU�LQ�WKH�KLVWRU\�RI�WKH�ZRUOG�KDYH�YLFWLPV�JLYHQ�VR�PXFK�RI�KHOS�DQG�V\PSDWK\�WR
WKHLU�IRUPHU�RSSUHVVRUV��<HW�WKH�PRVW�SLWLDEOH�YLFWLPV�RI�WKH�ZDU�ZHUH�QRW�WKH�ULFK�SODQWHUV�
EXW�WKH�SRRU�ZRUNHUV��QRW�WKH�ZKLWH�UDFH��EXW�WKH�EODFN�

1DWXUDOO\��WKH�PDVV�RI�WKH�SODQWHUV�ZHUH�ELWWHUO\�RSSRVHG�WR�WKH�DEROLWLRQ�RI�VODYHU\��)LUVW�
WKH\�EDVHG�WKHLU�RSSRVLWLRQ�XSRQ�D�OLIH�ORQJ�FRQYLFWLRQ�WKDW�IUHH�1HJUR�ODERU�FRXOG�QRW�EH
PDGH�SURILWDEOH��7KH�1HZ�2UOHDQV�3LFD\XQH�VDLG��-XO\���������

�,Q�VREHU�HDUQHVW��ZH�VD\��DQG�ZH�EHOLHYH�DOO�ZKR�NQRZ�DQ\WKLQJ�IURP�REVHUYDWLRQ�RU
H[SHULHQFH�ZLOO�FRUURERUDWH�RXU�DVVHUWLRQ��WKDW�WKLV�LV�DQ�DEVROXWH�LPSRVVLELOLW\��7KHUH�FRXOG
EH�QR�IXOO�FURS�SURGXFHG�XQGHU�WKDW�V\VWHP��7KH�HDUOLHU�SURFHVVHV�PLJKW�EH�SHUIRUPHG�LQ�D
PDQQHU�DQG�WR�VRPH�H[WHQW��EXW�WKH�ODWHU�DQG�PRUH�DUGXRXV��WKRVH�XSRQ�WKH�SURPSW
SHUIRUPDQFH�RI�ZKLFK�GHSHQGV�WKH�SURGXFWLRQ�RI�DQ\�FURS�DW�DOO��ZRXOG�EH�VOLJKWHG��LI�QRW
LQGHHG�HQWLUHO\�ORVW��7KH�WKULIWOHVV��WKRXJKWOHVV�1HJUR�ZRXOG�MLQJOH�KLV�ODVW�PRQWK
V�ZDJHV�LQ
WKH�SODQWHU
V�IDFH�DQG�WHOO�KLP�WR�GR�WKH�UHVW�RI�WKH�ZRUN�KLPVHOI��/RRN�DW�-DPDLFD��%DUEDGRHV�
$QWLJXD��DQG�WKH�RWKHU�%ULWLVK�:HVW�,QGLHV�ZKHUH�WKLV�H[SHULPHQW�LV�KDYLQJ�D�PRVW�VXJJHVWLYH
WULDO��

7KH�7H[DV�5HSXEOLFDQ��D�ZHHNO\�QHZVSDSHU��VDLG���7KH�UXLQRXV�HIIHFWV�RI�IUHHLQJ�IRXU�PLOOLRQV
RI�LJQRUDQW�DQG�KHOSOHVV�EODFNV�ZRXOG�QRW�EH�FRQILQHG�WR�WKH�6RXWK��EXW�WKH�EOLJKW�ZRXOG�EH
FRPPXQLFDWHG�WR�WKH�1RUWK��DQG�WKH�WLPH�ZRXOG�FRPH�ZKHQ�WKH�SHRSOH�RI�WKDW�VHF�

WLRQ�ZRXOG�EH�JODG�WR�ZLWQHVV�D�UHWXUQ�WR�D�V\VWHP�DWWHQGHG�ZLWK�PRUH�SKLODQWKURS\�DQG
KDSSLQHVV�WR�WKH�EODFN�UDFH�WKDQ�WKH�RQH�WKH\�VHHP�GHWHUPLQHG�WR�HVWDEOLVK��IRU�WKH\�ZLOO�ILQG
WKDW�FRPSXOVRU\�ODERU�DIIRUGV�ODUJHU�FURSV�DQG�D�ULFKHU�PDUNHW�IRU�<DQNHH�PDQXIDFWXUHUV��
7KH�PDVWHUV�ZHUH�DGYLVHG��WKHUHIRUH��QRW�WR�WXUQ�WKHLU�VODYHV�ORRVH�WR�EHFRPH�GHPRUDOL]HG�
EXW�WR�PDLQWDLQ�D�NLQG�DQG�SURWHFWLQJ�FDUH�RYHU�WKHP�

,Q�DGGLWLRQ�WR�WKLV��LW�ZDV�VDLG�WKDW�HYHQ�LI�IUHH�1HJUR�ODERU�PLUDFXORXVO\�SURYHG�SURILWDEOH�
1HJURHV�WKHPVHOYHV�ZHUH�LPSRVVLEOH�DV�IUHHPHQ��QHLJKERUV�DQG�FLWL]HQV��7KH\�FRXOG�QRW�EH



HGXFDWHG�DQG�UHDOO\�FLYLOL]HG��$QG�EH\RQG�WKDW�LI�D�IUHH��HGXFDWHG�EODFN�FLWL]HQ�DQG�YRWHU�FRXOG
EH�EURXJKW�XSRQ�WKH�VWDJH�WKLV�ZRXOG�LQ�LWVHOI�EH�WKH�ZRUVW�FRQFHLYDEOH�WKLQJ�RQ�HDUWK��ZRUVH
WKDQ�VKLIWOHVV��XQSURILWDEOH�ODERU��ZRUVH�WKDQ�LJQRUDQFH��ZRUVH�WKDQ�FULPH��,W�ZRXOG�OHDG
LQHYLWDEO\�WR�D�PXODWWR�6RXWK�DQG�WKH�HYHQWXDO�UXLQ�RI�DOO�FLYLOL]DWLRQ�

7KLV�ZDV�D�QDWXUDO�UHDFWLRQ�IRU�D�FRXQWU\�HGXFDWHG�DV�WKH�6RXWK�KDG�EHHQ��DQG�WKDW�WKH�PDVV
RI�WKH�SODQWHUV�SDVVLRQDWHO\�EHOLHYHG�LW�LV�EH\RQG�TXHVWLRQ��GHVSLWH�GLIILFXOWLHV�RI�LQWHUQDO
ORJLF��(YHQ�WKH�IDFW�WKDW�VRPH�WKRXJKW�IUHH�1HJUR�ODERU�SUDFWLFDEOH��DQG�PDQ\�NQHZ�SHUIHFWO\
ZHOO�WKDW�DW�OHDVW�VRPH�1HJURHV�ZHUH�FDSDEOH�RI�HGXFDWLRQ�DQG�HYHQ�RI�FXOWXUH��WKHVH�VWRRG
OLNH�D�URFN�ZDOO�DJDLQVW�DQ\WKLQJ�IXUWKHU��DJDLQVW�1HJUR�FLWL]HQV��DJDLQVW�1HJUR�YRWHUV��DJDLQVW
DQ\�VRFLDO�UHFRJQLWLRQ�LQ�SROLWLFV��UHOLJLRQ�RU�FXOWXUH�

7KH�SRRU�ZKLWHV��RQ�WKH�RWKHU�KDQG��ZHUH�DEVROXWHO\�DW�VHD��7KH�1HJUR�ZDV�WR�EHFRPH
DSSDUHQWO\�WKHLU�IHOORZ�ODERUHU��%XW�ZHUH�WKH�ZKLWHV�WR�EH�ERXQG�WR�WKH�EODFN�ODERUHU�E\
HFRQRPLF�FRQGLWLRQ�DQG�GHVWLQ\��RU�UDWKHU�WR�WKH�ZKLWH�SODQWHU�E\�FRPPXQLW\�RI�EORRG"
$OPRVW�XQDQLPRXVO\��IROORZLQJ�WKH�UHDFWLRQ�RI�VXFK�OHDGHUV�DV�$QGUHZ�-RKQVRQ�DQG�+LQWRQ
+HOSHU��WKH�SRRU�ZKLWH�FOXQJ�IUDQWLFDOO\�WR�WKH�SODQWHU�DQG�KLV�LGHDOV��DQG�DOWKRXJK�LJQRUDQW
DQG�LPSRYHULVKHG��PDLPHG�DQG�GLVFRXUDJHG��YLFWLPV�RI�D�ZDU�IRXJKW�ODUJHO\�E\�WKH�SRRU�ZKLWH
IRU�WKH�EHQHILW�RI�WKH�ULFK�SODQWHU��WKH\�VRXJKW�UHGUHVV�E\�GHPDQGLQJ�XQLW\�RI�ZKLWH�DJDLQVW
EODFN��DQG�QRW�XQLW\�RI�SRRU�DJDLQVW�ULFK��RU�RI�ZRUNHU�DJDLQVW�H[SORLWHU�

7KLV�EURXJKW�VLQJXODU�VFKLVP�LQ�WKH�6RXWK��7KH�ZKLWH�SODQWHU�HQGHDYRUHG�WR�NHHS�WKH�1HJUR
DW�ZRUN�IRU�KLV�RZQ�SURILW�RQ�WHUPV�WKDW�DPRXQWHG�WR�VODYHU\�DQG�ZKLFK�ZHUH�KDUGO\
GLVWLQJXLVKDEOH�IURP�LW��7KLV�ZDV�WKH�SODLQ�YRLFH�RI�WKH�VODYH�FRGHV��2Q�WKH�RWKHU�KDQG��WKH
RQO\�FRQFHLYDEOH�DPELWLRQ�RI�D�SRRU�ZKLWH�ZDV�WR�EHFRPH�D�SODQWHU��0HDQWLPH�WKH�SRRU�ZKLWH
GLG�QRW�ZDQW�WKH�1HJUR�SXW�WR�SURILWDEOH�ZRUN��+H�ZDQWHG�WKH�1HJUR�EHQHDWK�WKH�IHHW�RI�WKH
ZKLWH�ZRUNHU�

5LJKW�KHUH�KDG�ODLQ�WKH�VHDW�RI�WKH�WURXEOH�EHIRUH�WKH�ZDU��$OO�WKH�UHJXODU�DQG�SURILWDEOH�MREV
ZHQW�WR�1HJURHV��DQG�WKH�SRRU�ZKLWHV�ZHUH

H[FOXGHG��,W�VHHPHG�DIWHU�WKH�ZDU�LPPDWHULDO�WR�WKH�SRRU�ZKLWH�WKDW�SURILW�IURP�WKH
H[SORLWDWLRQ�RI�EODFN�ODERU�FRQWLQXHG�WR�JR�WR�WKH�SODQWHU��+H�UHJDUGHG�WKH�SURFHVV�DV�WKH
H[SORLWDWLRQ�RI�EODFN�IRON�E\�ZKLWH��QRW�RI�ODERU�E\�FDSLWDO��:KHQ��WKHQ��KH�IDFHG�WKH
SRVVLELOLW\�RI�EHLQJ�KLPVHOI�FRPSHOOHG�WR�FRPSHWH�ZLWK�D�1HJUR�ZDJH�ZRUNHU��ZKLOH�ERWK�ZHUH
WKH�KLUHOLQJV�RI�D�ZKLWH�SODQWHU��KLV�ZKROH�VRXO�UHYROWHG��+H�WXUQHG��WKHUHIRUH��IURP�ZDU
VHUYLFH�WR�JXHUULOOD�ZDUIDUH��SDUWLFXODUO\�DJDLQVW�1HJURHV��+H�MRLQHG�HDJHUO\�VHFUHW
RUJDQL]DWLRQV��OLNH�WKH�.X�.OX[�.ODQ��ZKLFK�IHG�KLV�YDQLW\�E\�PDNLQJ�KLP�FR�ZRUNHU�ZLWK�WKH
ZKLWH�SODQWHU��DQG�JDYH�KLP�D�FKDQFH�WR�PDLQWDLQ�KLV�UDFH�VXSHULRULW\�E\�NLOOLQJ�DQG
LQWLPLGDWLQJ��QLJJHUV���DQG�HYHQ�LQ�VHFUHW�IRUD\V�RI�KLV�RZQ��KH�FRXOG�GULYH�DZD\�WKH�SODQWHU
V
EODFN�KHOS��OHDYLQJ�WKH�ODQG�RSHQ�WR�ZKLWH�ODERU��2U�KH�FRXOG�PXUGHU�WRR�VXFFHVVIXO�IUHHG�
PHQ�

,W�ZDV�RQO\�ZKHQ�WKH\�VDZ�WKH�1HJUR�ZLWK�D�YRWH�LQ�KLV�KDQG��EDFNHG�E\�WKH�SRZHU�DQG�PRQH\
RI�WKH�QDWLRQ��WKDW�WKH�SRRU�ZKLWHV�ZKR�IROORZHG�VRPH�RI�WKH�SODQWHUV�LQWR�WKH�UDQNV�RI�WKH
�VFDODZDJV��EHJDQ�WR�FRQFHLYH�RI�DQ�HFRQRPLF�VROLGDULW\�EHWZHHQ�ZKLWH�DQG�EODFN�ZRUNHUV��,Q
WKLV�LQWHUYDO�WKH\�UHFHLYHG�DW�WKH�KDQGV�RI�WKH�EODFN�YRWHU�DQG�KLV�DOOLHV�D�PRUH�JHQHUDO�ULJKW
WR�YRWH��WR�KROG�RIILFH�DQG�WR�UHFHLYH�HGXFDWLRQ��SULYLOHJHV�ZKLFK�WKH�SODQWHU�KDG�DOZD\V



GHQLHG�WKHP��%XW�EHIRUH�DOO�WKLV�ZDV�VR�HVWDEOLVKHG�DV�WR�EH�LQWHOOLJHQWO\�UHFRJQL]HG��DUPHG
UHYROW�LQ�WKH�6RXWK�EHFDPH�RUJDQL]HG�E\�WKH�SODQWHUV�ZLWK�WKH�FRRSHUDWLRQ�RI�WKH�PDVV�RI
SRRU�ZKLWHV��7DNLQJ�DGYDQWDJH�RI�DQ�LQGXVWULDO�FULVLV�ZKLFK�WKURWWOHG�ERWK�GHPRFUDF\�DQG
LQGXVWU\�LQ�WKH�1RUWK��WKLV�FRPELQDWLRQ�GURYH�WKH�1HJUR�EDFN�WRZDUG�VODYHU\��)LQDOO\�WKH�SRRU
ZKLWHV�MRLQHG�WKH�VRQV�RI�WKH�SODQWHUV�DQG�GLVIUDQFKLVHG�WKH�EODFN�ODERUHU��WKXV�QXOOLI\LQJ�WKH
ODERU�PRYHPHQW�LQ�WKH�6RXWK�IRU�D�KDOI�FHQWXU\�DQG�PRUH�

$V�WKH�&LYLO�:DU�VWDJJHUHG�WRZDUG�LWV�HQG��WKH�FRXQWU\�EHJDQ�WR�UHDOL]H�WKDW�LW�ZDV�QRW�RQO\�DW
WKH�HQG�RI�DQ�HUD��EXW�LW�ZDV�IDFLQJ�WKH�EHJLQQLQJ�RI�D�YDVWHU�DQG�PRUH�LPSRUWDQW�F\FOH��7KH
HPDQFLSDWLRQ�RI�IRXU�PLOOLRQ�VODYHV�PLJKW�HQG�VODYHU\��EXW�ZRXOG�LW�QRW�DOVR�EH�WKH�HQG�RI�LWV
IRXU�PLOOLRQ�YLFWLPV"�7R�EH�VXUH�WKHUH�ZHUH�PDQ\�SURSKHWV��6RXWK�DQG�1RUWK��ZKR�IRUHWROG
WKLV�IDWH�RI�1HJUR�H[WLQFWLRQ��EXW�WKH\�ZHUH�ZURQJ��,W�ZDV�WKH�EHJLQQLQJ�RI�1HJUR
GHYHORSPHQW��DQG�ZKDW�ZDV�WKLV�GHYHORSPHQW�JRLQJ�WR�EH"

%DFN�RI�DOO�WKH�HQWKXVLDVP�DQG�IHUYRU�RI�YLFWRU\�LQ�WKH�1RUWK�FDPH�D�ZDYH�RI�UHIOHFWLRQ�WKDW
UHSUHVHQWHG�WKH�VREHU�DIWHU�WKRXJKW�RI�WKH�QDWLRQ��,W�KDUNHG�EDFN�WR�D�WLPH�ZKHQ�QRW�RQH
SHUVRQ�LQ�WHQ�EHOLHYHG�LQ�1HJURHV��RU�LQ�HPDQFLSDWLRQ��RU�LQ�DQ\�DWWHPSW�WR�FRQTXHU�WKH
6RXWK��7KLV�IHHOLQJ�EHJDQ�WR�DULVH�EHIRUH�WKH�ZDU�FORVHG��DQG�DIWHU�LW�HQGHG�LW�URVH�KLJKHU�DQG
KLJKHU�LQWR�VRPHWKLQJ�OLNH�GLVPD\��)URP

EHIRUH�WKH�WLPH�RI�:DVKLQJWRQ�DQG�-HIIHUVRQ�GRZQ�WR�WKH�&LYLO�:DU��WKH�QDWLRQ�KDG�DVNHG�LI�LW
ZHUH�SRVVLEOH�IRU�IUHH�1HJURHV�WR�EHFRPH�$PHULFDQ�FLWL]HQV�LQ�WKH�IXOO�VHQVH�RI�WKH�ZRUG��7KH
DQVZHUV�WR�WKLV�SUREOHP��KLVWRULFDOO\��KDG�WDNHQ�WKHVH�IRUPV�

���1HJURHV��DIWHU�FRQYHUVLRQ�WR�&KULVWLDQLW\��ZHUH�LQ�WKH�VDPH�SRVLWLRQ�DV�RWKHU�FRORQLDO
VXEMHFWV�RI�WKH�%ULWLVK�.LQJ��7KLV�DWWLWXGH�GLVDSSHDUHG�HDUO\�LQ�FRORQLDO�KLVWRU\�

���:KHQ�WKH�VODYH�WUDGH�ZDV�VWRSSHG��1HJURHV�ZRXOG�GLH�RXW��7KHUHIRUH��WKH�DWWDFN�XSRQ
VODYHU\�PXVW�EHJLQ�ZLWK�WKH�DEROLWLRQ�RI�WKH�VODYH�WUDGH�DQG�DIWHU�WKDW�WKH�UDFH�SUREOHP�ZRXOG
VHWWOH�LWVHOI��7KLV�DWWLWXGH�ZDV�EDFN�RI�WKH�VODYH�WUDGH�ODZV����������

���,I�1HJURHV�GLG�QRW�GLH�RXW��DQG�LI�JUDGXDOO\�E\�HPDQFLSDWLRQ�DQG�WKH�HFRQRPLF�IDLOXUH�RI
VODYHU\�WKH\�EHFDPH�IUHH��WKH\�PXVW�EH�V\VWHPDWLFDOO\�GHSRUWHG�RXW�RI�WKH�FRXQWU\��EDFN�WR
$IULFD�RU�HOVHZKHUH��ZKHUH�WKH\�ZRXOG�GHYHORS�LQWR�DQ�LQGHSHQGHQW�SHRSOH�RU�GLH�IURP
OD]LQHVV�RU�GLVHDVH��7KLV�UHSUHVHQWHG�WKH�DWWLWXGH�RI�OLEHUDO�$PHULFD�IURP�WKH�HQG�RI�WKH�:DU
RI������GRZQ�WR�WKH�EHJLQQLQJ�RI�WKH�&RWWRQ�.LQJGRP�

���1HJURHV�ZHUH�GHVWLQHG�WR�EH�SHUSHWXDO�VODYHV�LQ�D�QHZ�HFRQRP\�ZKLFK�UHFRJQL]HG�D�FDVWH�RI
VODYH�ZRUNHUV��$QG�WKLV�FDVWH�V\VWHP�PLJKW�HYHQWXDOO\�GLVSODFH�WKH�ZKLWH�ZRUNHU��$W�DQ\�UDWH�
LW�ZDV�GHVWLQHG�WR�ZLGHU�H[SDQVLRQ�WRZDUG�WKH�WURSLFV��7KLV�ZDV�WKH�DWWLWXGH�RI�WKH
&RQIHGHUDF\�

,W�LV�FOHDU�WKDW�IURP�WKH�WLPH�RI�:DVKLQJWRQ�DQG�-HIIHUVRQ�GRZQ�WR�WKH�&LYLO�:DU��ZKHQ�WKH
QDWLRQ�ZDV�DVNHG�LI�LW�ZDV�SRVVLEOH�IRU�IUHH�1HJURHV�WR�EHFRPH�$PHULFDQ�FLWL]HQV�LQ�WKH�IXOO
VHQVH�RI�WKH�ZRUG��LW�DQVZHUHG�E\�D�VWHUQ�DQG�GHWHUPLQHG��1R���7KH�SHUVRQV�ZKR�FRQFHLYHG�RI
WKH�1HJURHV�DV�IUHH�DQG�UHPDLQLQJ�LQ�WKH�8QLWHG�6WDWHV�ZHUH�D�VPDOO�PLQRULW\�EHIRUH������
DQG�FRQILQHG�WR�HGXFDWHG�IUHH�1HJURHV�DQG�VRPH�RI�WKH�$EROLWLRQLVWV�



7KLV�EDVLF�WKRXJKW�RI�WKH�$PHULFDQ�QDWLRQ�QRZ�EHJDQ�JUDGXDOO\�WR�EH�FKDQJHG��,W�ERUH�WKH
IDFH�RI�IHDU��,W�VKRZHG�D�FHUWDLQ�GLVPD\�DW�WKH�WKRXJKW�RI�ZKDW�WKH�QDWLRQ�ZDV�IDFLQJ�DIWHU�WKH
ZDU�DQG�XQGHU�K\SQRWLVP�RI�D�SKLODQWKURSLF�LGHD��7KH�YHU\�MR\�LQ�WKH�VKRXW�RI�HPDQFLSDWHG
1HJURHV�ZDV�D�WKUHDW��:KR�ZHUH�WKHVH�SHRSOH"�:HUH�ZH�QRW�ORRVLQJ�D�VRUW�RI�JRULOOD�LQWR
$PHULFDQ�IUHHGRP"�1HJURHV�ZHUH�OD]\��SRRU�DQG�LJQRUDQW��0RUHRYHU�WKHLU�LJQRUDQFH�ZDV
PRUH�WKDQ�WKH�LJQRUDQFH�RI�ZKLWHV��,W�ZDV�D�ELRORJLFDO��IXQGDPHQWDO�DQG�LQHUDGLFDEOH
LJQRUDQFH�EDVHG�RQ�SURQRXQFHG�DQG�HWHUQDO�UDFLDO�GLIIHUHQFHV��7KH�GHPRFUDF\�DQG�IUHHGRP
RSHQ�DQG�SRVVLEOH�WR�ZKLWH�PHQ�RI�(QJOLVK�VWRFN��DQG�HYHQ�WR�&RQWLQHQWDO�(XURSHDQV��ZHUH
XQWKLQNDEOH�LQ�WKH�FDVH�RI�$IULFDQV��:H�ZHUH�PRYLQJ�VORZO\�LQ�DQ�DEVROXWHO\�LPSRVVLEOH
GLUHFWLRQ�

0HDQWLPH��WKHUH�ZDV�DQDUFK\�LQ�WKH�6RXWK�DQG�WKH�WULXPSK�RI�EUXWH�SK\VLFDO�IRUFH�RYHU�ODUJH
DUHDV��7KH�FODVVLF�UHSRUW�RQ�FRQGLWLRQV�LQ�WKH�6RXWK�GLUHFWO\�DIWHU�WKH�ZDU�LV�WKDW�RI�&DUO
6FKXU]��&DUO�6FKXU]�ZDV�RI�WKH�ILQHVW�W\SH�RI�LPPLJUDQW�$PHULFDQV��$�*HUPDQ�RI�HGXFDWLRQ
DQG�WUDLQLQJ��KH�KDG�IRXJKW�IRU�OLEHUDO�WKRXJKW�DQG�JRYHUQPHQW�LQ�KLV�FRXQWU\��DQG�ZKHQ
GULYHQ�RXW�E\�WKH�IDLOXUH�RI�WKH�UHYROXWLRQ�RI�������KDG�FRPH�WR�WKH�8QLWHG�6WDWHV��ZKHUH�KH
IRXJKW�IRU�IUHHGRP��1R�PDQ�ZDV�EHWWHU�SUHSDUHG�GLVSDVVLRQDWHO\�WR�MXGJH�FRQGLWLRQV�LQ�WKH
6RXWK�WKDQ�6FKXU]��+H�ZDV�WR�EH�VXUH�DQ�LGHDOLVW�DQG�GRFWULQDLUH��EXW�VXUHO\�WKH�KDUG�KHDGHG
DQG�WKH�SUDFWLFDO�KDG�PDGH�PHVV�HQRXJK�ZLWK�$PHULFD��7KLV�ZDV�D�WLPH�IRU�WKRXJKW�DQG�SODQ�
6FKXU]
V�UHSRUWV�RQ�KLV�MRXUQH\�UHPDLQ�WRGD\�ZLWK�HYHU\�LQWHUQDO�HYLGHQFH�RI�WUXWK�DQG
UHOLDELOLW\�

+LV�PLVVLRQ�FDPH�DERXW�LQ�WKLV�ZD\��KH�KDG�ZULWWHQ�-RKQVRQ�RQ�KLV�1RUWK�&DUROLQD�HIIRUW�DW
5HFRQVWUXFWLRQ�DQG�-RKQVRQ�LQYLWHG�KLP�WR�FDOO�

�3UHVLGHQW�-RKQVRQ�UHFHLYHG�PH�ZLWK�WKH�DVVXUDQFH�WKDW�KH�KDG�UHDG�P\�OHWWHUV�ZLWK�JUHDW
LQWHUHVW�DQG�DSSUHFLDWLRQ��DQG�WKDW�KH�ZDV�HDUQHVWO\���FRQVLGHULQJ�WKH�YLHZV�,�KDG�SUHVHQWHG�LQ
WKHP��%XW�LQ�RQH�UHVSHFW��KH�VDLG��,�KDG�HQWLUHO\�PLVWDNHQ�KLV�LQWHQWLRQV��+LV�1RUWK�&DUROLQD
SURFODPDWLRQ�ZDV�QRW�WR�EH�XQGHUVWRRG�DV�OD\LQJ�GRZQ�D�JHQHUDO�UXOH�IRU�WKH�UHFRQVWUXFWLRQ
RI�DOO�
WKH�VWDWHV�ODWHO\�LQ�UHEHOOLRQ�
�,W�ZDV�WR�EH�UHJDUGHG�DV�PHUHO\�H[SHULPHQWDO��DQG�KH
WKRXJKW�WKDW�WKH�FRQGLWLRQ�RI�WKLQJV�LQ�1RUWK�&DUROLQD�ZDV�HVSHFLDOO\�IDYRUDEOH�IRU�WKH
PDNLQJ�RI�VXFK�DQ�H[SHULPHQW��$V�WR�WKH�*XOI�6WDWHV��KH�ZDV�YHU\�GRXEWIXO�DQG�HYHQ�DQ[LRXV�
+H�ZLVKHG�WR�VHH�WKRVH�VWDWHV�UHVWRUHG�WR�WKHLU�FRQVWLWXWLRQDO�UHODWLRQV�ZLWK�WKH�JHQHUDO
JRYHUQPHQW�DV�TXLFNO\�DV�SRVVLEOH��EXW�KH�GLG�QRW�NQRZ�ZKHWKHU�LW�FRXOG�EH�GRQH�ZLWK�VDIHW\
WR�WKH�8QLRQ�PHQ�DQG�WR�WKH�HPDQLFLSDWHG�VODYHV��+H�WKHUHIRUH�UHTXHVWHG�PH�WR�YLVLW�WKRVH
VWDWHV�IRU�WKH�SXUSRVH�RI�UHSRUWLQJ�WR�KLP�ZKDWHYHU�LQIRUPDWLRQ�,�FRXOG�JDWKHU�DV�WR�WKH
H[LVWLQJ�FRQGLWLRQ�RI�WKLQJV��DQG�RI�VXJJHVWLQJ�WR�KLP�VXFK�PHDVXUHV�DV�P\�REVHUYDWLRQV
PLJKW�OHDG�PH�WR�EHOLHYH�DGYLVDEOH����

,Q�KLV�UHSRUW��6FKXU]�GLIIHUHQWLDWHG�IRXU�FODVVHV�LQ�WKH�6RXWK�

����7KRVH�ZKR��DOWKRXJK�KDYLQJ�\LHOGHG�VXEPLVVLRQ�WR�WKH�QDWLRQDO�JRYHUQPHQW�RQO\�ZKHQ
REOLJHG�WR�GR�VR��KDYH�D�FOHDU�SHUFHSWLRQ�RI�WKH�LUUHYHUVLEOH�FKDQJHV�SURGXFHG�E\�WKH�ZDU��DQG
KRQHVWO\�HQGHDYRU�WR�DFFRPPRGDWH�WKHPVHOYHV�WR�WKH�QHZ�RUGHU�RI�WKLQJV�

����7KRVH�ZKRVH�SULQFLSDO�REMHFW�LV�WR�KDYH�WKH�VWDWHV�ZLWKRXW�GHOD\�UHVWRUHG�WR�WKHLU�SRVLWLRQ
DQG�LQIOXHQFH�LQ�WKH�8QLRQ�DQG�WKH�SHRSOH�RI�WKH�VWDWHV�WR�WKH�DEVROXWH�FRQWURO�RI�WKHLU�KRPH
FRQFHUQV��7KH\�DUH�UHDG\�LQ�RUGHU�WR�DWWDLQ�WKDW�REMHFW�WR�PDNH�DQ\�RVWHQVLEOH�FRQFHVVLRQ



WKDW�ZLOO�QRW�SUHYHQW�WKHP�IURP�DUUDQJLQJ�WKLQJV�WR�VXLW�WKHLU�WDVWH�DV�VRRQ�DV�WKDW�REMHFW�LV
DWWDLQHG�

����7KH�LQFRUULJLEOHV��ZKR�VWLOO�LQGXOJH�LQ�WKH�VZDJJHU�ZKLFK�ZDV�VR�FXVWRPDU\�EHIRUH�DQG
GXULQJ�WKH�ZDU��DQG�VWLOO�KRSH�IRU�D�WLPH�ZKHQ�WKH�6RXWKHUQ�FRQIHGHUDF\�ZLOO�DFKLHYH�LWV
LQGHSHQGHQFH�

����7KH�PXOWLWXGH�RI�SHRSOH�ZKR�KDYH�QR�GHILQLWH�LGHDV�DERXW�WKH�FLUFXPVWDQFHV�XQGHU�ZKLFK
WKH\�OLYH�DQG�DERXW�WKH�FRXUVH�WKH\�KDYH�WR�IROORZ��ZKRVH�LQWHOOHFWV�DUH�ZHDN��EXW�ZKRVH
SUHMXGLFHV�DQG�LPSXOVHV�DUH�VWURQJ��DQG�ZKR�DUH�DSW�WR�EH�FDUULHG�DORQJ�E\�WKRVH�ZKR�NQRZ
KRZ�WR�DSSHDO�WR�WKH�ODWWHU����

+H�WKXV�GHVFULEHV�WKH�PRYHPHQWV�LPPHGLDWHO\�IROORZLQJ�WKH�ZDU�

�:KHQ�WKH�ZDU�FDPH�WR�D�FORVH��WKH�ODERU�V\VWHP�RI�WKH�6RXWK�ZDV�DOUHDG\�PXFK�GLVWXUEHG�
'XULQJ�WKH�SURJUHVV�RI�PLOLWDU\�RSHUDWLRQV�ODUJH�QXPEHUV�RI�VODYHV�KDG�OHIW�WKHLU�PDVWHUV�DQG
IROORZHG�WKH�FROXPQV�RI�RXU�DUPLHV��RWKHUV�KDG�WDNHQ�UHIXJH�LQ�RXU�FDPSV��PDQ\�WKRXVDQGV
KDG�HQOLVWHG�LQ�WKH�VHUYLFH�RI�WKH�QDWLRQDO�JRYHUQPHQW��([WHQVLYH�VHWWOHPHQWV�RI�1HJURHV�KDG
EHHQ�IRUPHG�DORQJ�WKH�VHDERDUG�DQG�WKH�EDQNV�RI�WKH�0LVVLVVLSSL��XQGHU�WKH�VXSHUYLVLRQ�RI
DUP\�RIILFHUV�DQG�WUHDVXU\�DJHQWV��DQG�WKH�JRYHUQPHQW�ZDV�IHHGLQJ�WKH�FRORUHG�UHIXJHHV�ZKR
FRXOG�QRW�EH�DGYDQWDJHRXVO\�HPSOR\HG�LQ�WKH�VR�FDOOHG�FRQWUDEDQG�FDPSV�

�0DQ\�VODYHV�KDG�DOVR�EHHQ�UHPRYHG�E\�WKHLU�PDVWHUV��DV�RXU�DUPLHV�SHQHWUDWHG�WKH�FRXQWU\�
HLWKHU�WR�7H[DV�RU�WR�WKH�LQWHULRU�RI�*HRUJLD�DQG�$ODEDPD��7KXV�D�FRQVLGHUDEOH�SRUWLRQ�RI�WKH
ODERULQJ�IRUFH�KDG�EHHQ�ZLWKGUDZQ�IURP�LWV�IRUPHU�HPSOR\PHQWV��%XW�D�PDMRULW\�RI�WKH�VODYHV
UHPDLQHG�RQ�WKH�SODQWDWLRQV�WR�ZKLFK�WKH\�EHORQJHG��HVSHFLDOO\�LQ�WKRVH�SDUWV�RI�WKH�FRXQWU\
ZKLFK�ZHUH�QRW�WRXFKHG�E\�WKH�ZDU��DQG�ZKHUH��FRQVHTXHQWO\��WKH�HPDQFLSDWLRQ�SURFODPDWLRQ
ZDV�QRW�HQIRUFHG�E\�WKH�PLOLWDU\�SRZHU��$OWKRXJK�QRW�LJQRUDQW�RI�WKH�VWDNH�WKH\�KDG�LQ�WKH
UHVXOW�RI�WKH�FRQWHVW��WKH�SDWLHQW�ERQGPHQ�ZDLWHG�TXLHWO\�IRU�WKH�GHYHORSPHQW�RI�WKLQJV�

�%XW�DV�VRRQ�DV�WKH�VWUXJJOH�ZDV�ILQDOO\�GHFLGHG��DQG�RXU�IRUFHV�ZHUH�VFDWWHUHG�DERXW�LQ
GHWDFKPHQWV�WR�RFFXS\�WKH�FRXQWU\��WKH�VR�IDU�XQPRYHG�PDVVHV�EHJDQ�WR�VWLU��7KH�UHSRUW�ZHQW
DPRQJ�WKHP�WKDW�WKHLU�OLEHUDWLRQ�ZDV�QR�ORQJHU�D�PHUH�FRQWLQJHQF\��EXW�D�IL[HG�IDFW��/DUJH
QXPEHUV�RI�FRORUHG�SHRSOH�OHIW�WKH�SODQWDWLRQV��PDQ\�IORFNHG�WR�RXU�PLOLWDU\�SRVWV�DQG�FDPSV
WR�REWDLQ�WKH�FHUWDLQW\�RI�WKHLU�IUHHGRP��DQG�RWKHUV�ZDONHG�DZD\�PHUHO\�IRU�WKH�SXUSRVH�RI
OHDYLQJ�WKH�SODFHV�RQ�ZKLFK�WKH\�KDG�EHHQ�KHOG�LQ�VODYHU\��DQG�EHFDXVH�WKH\�FRXOG�QRZ�JR
ZLWK�LPSXQLW\��6WLOO�RWKHUV��DQG�WKHLU�QXPEHU�ZDV�E\�QR�PHDQV�LQFRQVLGHUDEOH��UHPDLQHG�ZLWK
WKHLU�IRUPHU�PDVWHUV�DQG�FRQWLQXHG�WKHLU�ZRUN�RQ�WKH�ILHOG��EXW�XQGHU�QHZ�DQG�DV�\HW
XQVHWWOHG�FRQGLWLRQV��DQG�XQGHU�WKH�DJLWDWLQJ�LQIOXHQFH�RI�D�IHHOLQJ�RI�UHVWOHVVQHVV�

�,Q�VRPH�ORFDOLWLHV��KRZHYHU��ZKHUH�RXU�WURRSV�KDG�QRW�\HW�SHQHWUDWHG�DQG�ZKHUH�QR�PLOLWDU\
SRVW�ZDV�ZLWKLQ�UHDFK��SODQWHUV�HQGHDYRUHG�DQG�SDUWLDOO\�VXFFHHGHG�LQ�PDLQWDLQLQJ�EHWZHHQ
WKHPVHOYHV�DQG�WKH�1HJURHV�WKH�UHODWLRQ�RI�PDVWHU�DQG�VODYH�SDUWO\�E\�FRQFHDOLQJ�IURP�WKHP
WKH�JUHDW�FKDQJHV�WKDW�KDG�WDNHQ�SODFH��DQG�SDUWO\�E\�WHUURUL]LQJ�WKHP�LQWR�VXEPLVVLRQ�WR
WKHLU�EHKHVWV��%XW�DVLGH�IURP�WKHVH�H[FHSWLRQV��WKH�FRXQWU\�IRXQG�LWVHOI�WKURZQ�LQWR�WKDW
FRQIXVLRQ�ZKLFK�LV�QDWXUDOO\�LQVHSDUDEOH�IURP�D�FKDQJH�VR�JUHDW�DQG�VR�VXGGHQ��7KH�ZKLWH
SHRSOH�ZHUH�DIUDLG�RI�WKH�1HJURHV��DQG�WKH�1HJURHV�GLG�QRW�WUXVW�WKH�ZKLWH�SHRSOH��WKH
PLOLWDU\�SRZHU�RI�WKH�QDWLRQDO�JRYHUQPHQW�VWRRG�WKHUH��DQG�ZDV�ORRNHG�XS�WR��DV�WKH�SURWHFWRU



RI�ERWK�������

�6RPH�RI�WKH�SODQWHUV�ZLWK�ZKRP�,�KDG�RFFDVLRQ�WR�FRQYHUVH�H[SUHVVHG�WKHLU�GHWHUPLQDWLRQ�WR
DGRSW�WKH�FRXUVH�ZKLFK�EHVW�DFFRUGV�ZLWK�WKH�VSLULW�RI�IUHH�ODERU��WR�PDNH�WKH�1HJUR�ZRUN�E\
RIIHULQJ�KLP�IDLU�LQGXFHPHQWV��WR�VWLPXODWH�KLV�DPELWLRQ��DQG�WR�H[WHQG�WR�KLP�WKRVH�PHDQV
RI�LQWHOOHFWXDO�DQG�PRUDO�LPSURYHPHQW�ZKLFK�DUH�EHVW�FDOFXODWHG�WR�PDNH�KLP�DQ�LQWHOOLJHQW�
UHOLDEOH�DQG�HIILFLHQW�IUHH�ODERUHU�DQG�D�JRRG�DQG�XVHIXO�FLWL]HQ�������

�,�UHJUHW�WR�VD\�WKDW�YLHZV�DQG�LQWHQWLRQV�VR�UHDVRQDEOH�,�IRXQG�FRQILQHG�WR�D�VPDOO�PLQRULW\�
$VLGH�IURP�WKH�DVVXPSWLRQ�WKDW�WKH�1HJUR�ZLOO�QRW�ZRUN�ZLWKRXW�SK\VLFDO�FRPSXOVLRQ��WKHUH
DSSHDUV�WR�EH�DQRWKHU�SRSXODU�QRWLRQ�SUHYDOHQW�LQ�WKH�6RXWK�ZKLFK�VWDQGV�DV�QR�OHVV�VHULRXV
DQ�REVWDFOH�LQ�WKH�ZD\�RI�D�VXFFHVVIXO�VROXWLRQ�RI�WKH�SUREOHP��,W�LV�WKDW�WKH�1HJUR�H[LVWV�IRU
WKH�VSHFLDO�REMHFW�R��UDLVLQJ�FRWWRQ��ULFH�DQG�VXJDU�IRU�WKH�ZKLWHV��DQG�WKDW�LW�LV�LOOHJLWLPDWH�IRU
KLP�WR�LQGXOJH��OLNH�RWKHU�SHRSOH��LQ�WKH�SXUVXLW�RI�KLV�RZQ�KDSSLQHVV�LQ�KLV�RZQ�ZD\�������

�,�PDGH�LW�D�VSHFLDO�SRLQW�LQ�PRVW�RI�WKH�FRQYHUVDWLRQV�,�KDG�ZLWK�6RXWKHUQ�PHQ�WR�LQTXLUH
LQWR�WKHLU�YLHZV�ZLWK�UHJDUG�WR�WKLV�VXEMHFW��,�IRXQG��LQGHHG��VRPH�JHQWOHPHQ�RI�WKRXJKW�DQG
OLEHUDO�LGHDV�ZKR�UHDGLO\�DFNQRZOHGJHG�WKH�QHFHVVLW\�RI�SURYLGLQJ�IRU�WKH�HGXFDWLRQ�RI�WKH
FRORUHG�SHRSOH��DQG�ZKR�GHFODUHG�WKHPVHOYHV�ZLOOLQJ�WR�FRRSHUDWH�WR�WKDW�HQG�WR�WKH�H[WHQW�RI
WKHLU�LQIOXHQFH��6RPH�SODQWHUV�WKRXJKW�RI�HVWDEOLVKLQJ�VFKRROV�RQ�WKHLU�HVWDWHV��DQG�RWKHUV
ZRXOG�KDYH�EHHQ�JODG�WR�VHH�PHDVXUHV�WDNHQ�WR�WKDW�HIIHFW�E\�WKH�SHRSOH�RI�WKH�QHLJKERUKRRGV
LQ�ZKLFK�WKH\�OLYHG��%XW�ZKHQHYHU�,�DVNHG�WKH�TXHVWLRQ�ZKHWKHU�LW�PLJKW�EH�KRSHG�WKDW�WKH
OHJLVODWXUHV�RI�WKHLU�VWDWHV�RU�WKHLU�FRXQW\�DXWKRULWLHV�ZRXOG�PDNH�SURYLVLRQV�IRU�1HJUR
HGXFDWLRQ��,�QHYHU�UHFHLYHG�DQ�DIILUPDWLYH��DQG�RQO\�LQ�WZR�RU�WKUHH�LQVWDQFHV�IHHEO\
HQFRXUDJLQJ�DQVZHUV��$W�ODVW�,�ZDV�IRUFHG�WR�WKH�FRQFOXVLRQ�WKDW��DVLGH�IURP�D�VPDOO�QXPEHU
RI�KRQRUDEOH�H[FHSWLRQV��WKH�SRSXODU�SUHMXGLFH�LV�DOPRVW�DV�ELWWHUO\�VHW�DJDLQVW�WKH�1HJUR
V
KDYLQJ�WKH�DGYDQWDJH�RI�HGXFDWLRQ�DV�LW�ZDV�ZKHQ�WKH�1HJUR�ZDV�D�VODYH�

7KHUH�PD\�EH�DQ�LPSURYHPHQW�LQ�WKDW�UHVSHFW��EXW�LW�ZRXOG�SURYH�RQO\�KRZ�XQLYHUVDO�WKH
SUHMXGLFH�ZDV�LQ�IRUPHU�GD\V��+XQGUHGV�RI�WLPHV�,�KHDUG�WKH�ROG�DVVHUWLRQ�UHSHDWHG��WKDW

OHDUQLQJ�ZLOO�VSRLO�WKH�QLJJHU�IRU�ZRUN�
�DQG�WKDW�
1HJUR�HGXFDWLRQ�ZLOO�EH�WKH�UXLQ�RI�WKH
6RXWK�
�$QRWKHU�PRVW�VLQJXODU�QRWLRQ�VWLOO�KROGV�D�SRWHQW�VZD\�RYHU�WKH�PLQGV�RI�WKH�PDVVHV²
LW�LV��WKDW�WKH�HOHYDWLRQ�RI�WKH�EODFNV�ZLOO�EH�WKH�GHJUDGDWLRQ�RI�WKH�ZKLWHV�������

�7KH�HPDQFLSDWLRQ�RI�WKH�VODYHV�LV�VXEPLWWHG�WR�RQO\�LQ�VR�IDU�DV�FKDWWHO�VODYHU\�LQ�WKH�ROG
IRUP�FRXOG�QRW�EH�NHSW�XS��%XW�DOWKRXJK�WKH�IUHHGPDQ�LV�QR�ORQJHU�FRQVLGHUHG�WKH�SURSHUW\�RI
WKH�LQGLYLGXDO�PDVWHU��KH�LV�FRQVLGHUHG�WKH�VODYH�RI�VRFLHW\��DQG�DOO�LQGHSHQGHQW�VWDWH
OHJLVODWLRQ�ZLOO�VKDUH�WKH�WHQGHQF\�WR�PDNH�KLP�VXFK��7KH�RUGLQDQFHV�DEROLVKLQJ�VODYHU\
SDVVHG�E\�WKH�FRQYHQWLRQV�XQGHU�WKH�SUHVVXUH�RI�FLUFXPVWDQFHV�ZLOO�QRW�EH�ORRNHG�XSRQ�DV
EDUULQJ�WKH�HVWDEOLVKPHQW�RI�D�QHZ�IRUP�RI�VHUYLWXGH��

&DUO�6FKXU]�VXPPHG�WKH�PDWWHU�XS�

�:KHUHYHU�,�JR²WKH�VWUHHW��WKH�VKRS��WKH�KRXVH��WKH�KRWHO��RU�WKH�VWHDPERDW²,�KHDU�WKH
SHRSOH�WDON�LQ�VXFK�D�ZD\�DV�WR�LQGLFDWH�WKDW�WKH\�DUH�\HW�XQDEOH�WR�FRQFHLYH�RI�WKH�1HJUR�DV
SRVVHVVLQJ�DQ\�ULJKWV�DW�DOO��0HQ�ZKR�DUH�KRQRUDEOH�LQ�WKHLU�GHDOLQJV�ZLWK�WKHLU�ZKLWH
QHLJKERUV��ZLOO�FKHDW�D�1HJUR�ZLWKRXW�IHHOLQJ�D�VLQJOH�WZLQJH�RI�WKHLU�KRQRU��7R�NLOO�D�1HJUR�
WKH\�GR�QRW�GHHP�PXUGHU��WR�GHEDXFK�D�1HJUR�ZRPDQ��WKH\�GR�QRW�WKLQN�IRUQLFDWLRQ��WR�WDNH



WKH�SURSHUW\�DZD\�IURP�D�1HJUR��WKH\�GR�QRW�FRQVLGHU�UREEHU\��7KH�SHRSOH�ERDVW�WKDW�ZKHQ
WKH\�JHW�IUHHGPHQ
V�DIIDLUV�LQ�WKHLU�RZQ�KDQGV��WR�XVH�WKHLU�RZQ�H[SUHVVLRQ��
WKH�QLJJHUV�ZLOO
FDWFK�KHOO�


�7KH�UHDVRQ�RI�DOO�WKLV�LV�VLPSOH�DQG�PDQLIHVW��7KH�ZKLWHV�HVWHHP�WKH�EODFNV�WKHLU�SURSHUW\�E\
QDWXUDO�ULJKW��DQG�KRZHYHU�PXFK�WKH\�DGPLW�WKDW�WKH�LQGLYLGXDO�UHODWLRQV�RI�PDVWHUV�DQG
VODYHV�KDYH�EHHQ�GHVWUR\HG�E\�WKH�ZDU�DQG�E\�WKH�3UHVLGHQW
V�HPDQFLSDWLRQ�SURFODPDWLRQ�
WKH\�VWLOO�KDYH�DQ�LQJUDLQHG�IHHOLQJ�WKDW�WKH�EODFNV�DW�ODUJH�EHORQJ�WR�WKH�ZKLWHV�DW�ODUJH��

&RUURERUDWLRQ�RI�WKH�PDLQ�SRLQWV�LQ�WKH�WKHVLV�RI�6FKXU]�FDPH�IURP�PDQ\�VRXUFHV����)URP
9LUJLQLD�

�%HIRUH�WKH�DEROLWLRQ�RI�VODYHU\��DQG�EHIRUH�WKH�ZDU��LW�ZDV�WKH�SROLF\�RI�VODYHKROGHUV�WR�PDNH
D�IUHH�1HJUR�DV�GHVSLFDEOH�D�FUHDWXUH�DQG�DV�XQFRPIRUWDEOH�DV�SRVVLEOH��7KH\�GLG�QRW�ZDQW�D
IUHH�1HJUR�DERXW�DW�DOO��7KH\�FRQVLGHUHG�LW�DQ�LQMXU\�WR�WKH�VODYH��DV�LW�XQGRXEWHGO\�ZDV�
FUHDWLQJ�GLVFRQWHQW�DPRQJ�WKH�VODYHV��7KH�FRQVHTXHQFHV�ZHUH�WKDW�WKHUH�ZDV�DOZD\V�DQ
LQWHQVH�SUHMXGLFH�DJDLQVW�WKH�IUHH�1HJUR��1RZ��YHU\�VXGGHQO\��DOO�KDYH�EHFRPH�IUHH�1HJURHV�
DQG�WKDW�ZDV�QRW�FDOFXODWHG�WR�DOOD\�WKDW�SUHMXGLFH��

$�FRORUHG�PDQ�WHVWLILHG�

�7KHUH�ZDV�D�GLVWLQFW�WHQGHQF\�WRZDUG�FRPSXOVLRQ��WRZDUG�UHHVWDEOLVKHG�VODYHU\�XQGHU
DQRWKHU�QDPH��1HJURHV�FRPLQJ�LQWR�<RUN�WRZQ�IURP�UHJLRQV�RI�9LUJLQLD�DQG�WKHUHDERXW��VDLG
WKDW�WKH\�KDG�ZRUNHG�DOO�\HDU�DQG�UHFHLYHG�QR�SD\�DQG�ZHUH�GULYHQ�RII�WKH�ILUVW�RI�-DQXDU\�
7KH�RZQHUV�VROG�WKHLU�FURSV�DQG�WROG�WKHP�WKH\�KDG�QR�IXUWKHU�XVH�IRU�WKHP�DQG�WKDW�WKH\
PLJKW�JR�WR�WKH�<DQNHHV��RU�WKH�VODYHKROGHUV�RIIHUHG�WR�WDNH�WKHP�EDFN�EXW�UHIXVHG�WR�SD\�DQ\
ZDJHV��$�IHZ�RIIHUHG�D�GROODU�D�PRQWK�DQG�FORWKLQJ�DQG�IRRG��7KH\�ZHUH�QRW�ZLOOLQJ�WR�SD\
DQ\WKLQJ�IRU�ZRUN��

7KH�FRXUWV�DLGHG�WKH�VXEMHFWLRQ�RI�1HJURHV��*HRUJH�6��6PLWK�RI�9LUJLQLD��UHVLGHQW�VLQFH������
VDLG�WKDW�KH�KDG�EHHQ�LQ�WKH�3URYRVW�0DUVKDO
V�GHSDUWPHQW�DQG��KDYH�KDG�JUHDW�RSSRUWXQLWLHV
RI�VHHLQJ�WKH�FDVHV�WKDW�DUH�EURXJKW�EHIRUH�KLP��$OWKRXJK�,�DP�SUHMXGLFHG�DJDLQVW�WKH�1HJUR
P\VHOI��VWLOO�,�PXVW�WHOO�WKH�WUXWK��DQG�PXVW�DFNQRZOHGJH�WKDW�KH�KDV�ULJKWV��,Q�PRUH�WKDQ�QLQH
FDVHV�RXW�RI�WHQ�WKDW�KDYH�FRPH�XS�LQ�*HQHUDO�3DWULFN
V�RIILFH��WKH�1HJUR�KDV�EHHQ�ULJKW�DQG
WKH�ZKLWH�PDQ�KDV�EHHQ�ZURQJ��DQG�,�WKLQN�WKDW�WKDW�ZLOO�EH�IRXQG�WR�EH�WKH�FDVH�LI�\RX
H[DPLQH�WKH�GLIIHUHQW�SURYRVW�PDUVKDOV��

,W�ZDV�FRPPRQ�IRU�9LUJLQLDQV�LQ������DQG������WR�DGYRFDWH�ZKROHVDOH�H[SXOVLRQ�RI�WKH
1HJURHV��7KLV�DWWLWXGH�DURVH�IURP�WKH�VODYH�WUDGH�

�7KH�VODYH�V\VWHP�LQ�9LUJLQLD�KDV�EHHQ�VXFK�DV�WR�H[KDXVW�YHU\�ODUJHO\�WKH�DEOH�ERGLHG
ODERUHUV��,�KDYH�EHHQ�LQIRUPHG�WKDW�WZHQW\�WKRXVDQG�RI�WKDW�FODVV�ZHUH�DQQXDOO\�VROG�IURP
9LUJLQLD��FRQVHTXHQWO\��D�YHU\�ODUJH�SRUWLRQ�RI�WKH�FRORUHG�SRSXODWLRQ�WKHUH�LV�FRPSRVHG�RI
WKH�DJHG��LQILUP��ZRPHQ�DQG�FKLOGUHQ��DQG�WKH�EHLQJ�IUHHG�IURP�WKH�QHFHVVLW\�RI�VXSSRUWLQJ
WKHP�LV�UHDOO\�D�JUHDW�UHOLHI�LQ�WKH�SUHVHQW�SRYHUW\�RI�WKH�SHRSOH²D�UHOLHI�WR�WKHLU�IRUPHU
RZQHUV��

2I�FRXUVH��WKRVH�ZKR�ZDQWHG�1HJUR�ODERU�LPPHGLDWHO\�DQG�ZHUH�SXVKHG�RQ�E\�WKH�FXUUHQW



KLJK�SULFHV�IRU�SURGXFWV��ZHUH�ZLOOLQJ�WR�FRPSURPLVH�LQ�VRPH�UHVSHFWV�

�7KH�PRUH�LQWHOOLJHQW�SHRSOH�WKHUH��WKRVH�ZKR�KDYH�ODQGHG�HVWDWHV��QHHG�WKHLU�ODERU��%HLQJ
GHSHQGHQW�XSRQ�WKHP�IRU�ODERU��WKH\�VHH�WKH�QHFHVVLW\�RI�HPSOR\LQJ�WKHP��DQG�DUH�GLVSRVHG
WR�JHW�DORQJ�ZLWK�WKHP��$OO�RI�WKH�SHRSOH��KRZHYHU��DUH�H[WUHPHO\�UHOXFWDQW�WR�JUDQW�WKH�1HJUR
KLV�FLYLO�ULJKWV²WKRVH�SULYLOHJHV�WKDW�SHUWDLQ�WR�IUHHGRP��WKH�SURWHFWLRQ�RI�OLIH��OLEHUW\�DQG
SURSHUW\�EHIRUH�WKH�ODZV��WKH�ULJKW�WR�WHVWLI\�LQ�WKH�FRXUWV��HWF��7KH\�DUH�DOO�YHU\�UHOXFWDQW�WR
FRQFHGH�WKDW��DQG�LI�LW�LV�HYHU�GRQH��LW�ZLOO�EH�EHFDXVH�WKH\�DUH�IRUFHG�WR�GR�LW��7KH\�DUH
UHOXFWDQW�HYHQ�WR�FRQVLGHU�DQG�WUHDW�WKH�1HJUR�DV�D�IUHH�PDQ��

/LHXWHQDQW�6DQGHUVRQ��ZKR�ZDV�LQ�1RUWK�&DUROLQD�IRU�WKUHH�\HDUV��VDLG�WKDW�DV�VRRQ�DV�WKH
6RXWKHUQHUV�FDPH�LQ�LQ�IXOO�FRQWURO��WKH\�LQWHQGHG�WR�SXW�LQ�IRUFH�ODZV��QRW�DOORZLQJ�D
FRQWUDEDQG�WR�VWD\�LQ�DQ\�VHFWLRQ�RYHU�VXFK�D�OHQJWK�RI�WLPH�ZLWKRXW�ZRUN��LI�KH�GRHV��WR

VHL]H�KLP�DQG�VHOO�KLP��,Q�IDFW��WKDW�LV�GRQH�QRZ�LQ�WKH�FRXQW\�RI�*DWHV��1RUWK�&DUROLQD��7KH
FRXQW\�SROLFH��RUJDQL]HG�XQGHU�RUGHUV�IURP�KHDGTXDUWHUV��GLG�HQIRUFH�WKDW�

�0U��3DUNHU�WROG�PH�WKDW�KH�KDG�KLUHG�KLV�SHRSOH�IRU�WKH�VHDVRQ��WKDW�GLUHFWO\�DIWHU�WKH
VXUUHQGHU�RI�*HQHUDO�/HH��KH�FDOOHG�WKHP�XS�DQG�WROG�WKHP�WKH\�ZHUH�IUHH��WKDW�KH�ZDV�EHWWHU
XVHG�WR�WKHP�WKDQ�WR�RWKHUV��DQG�ZRXOG�SUHIHU�KLULQJ�WKHP��WKDW�KH�ZRXOG�JLYH�WKHP�ERDUG
DQG�WZR�VXLWV�RI�FORWKLQJ�WR�VWD\�ZLWK�KLP�WLOO�WKH�LVW�GD\�RI�-DQXDU\��������DQG�RQH�6XQGD\
VXLW�DW�WKH�HQG�RI�WKDW�WLPH��WKDW�WKH\�FRQVHQWHG�ZLOOLQJO\²LQ�IDFW��SUHIHUUHG�WR�UHPDLQ�ZLWK
KLP��HWF��%XW�IURP�KLV�SHRSOH�,�OHDUQHG�WKDW�WKRXJK�KH�GLG�FDOO�WKHP�XS��DV�VWDWHG��\HW�ZKHQ
RQH�RI�WKHP�GHPXUUHG�DW�WKH�RIIHU��KLV�VRQ�-DPHV�IOHZ�DW�KLP�DQG�FXIIHG�DQG�NLFNHG�KLP��WKDW
DIWHU�WKDW�WKH\�ZHUH�DOO�
SHUIHFWO\�ZLOOLQJ�WR�VWD\
��WKH\�ZHUH�ZDWFKHG�QLJKW�DQG�GD\��WKDW�%RE�
RQH�RI�WKH�PHQ��KDG�EHHQ�NHSW�FKDLQHG�QLJKWV��WKDW�WKH\�ZHUH�DFWXDOO\�DIUDLG�WR�WU\�WR�JHW
DZD\��

6RPHWLPHV�WKH�UHVHQWPHQW�DW�WKH�QHZ�VWDWH�RI�DIIDLUV�ZDV�IXQQ\��$�FRXQW\�MXGJH�QHDU
*ROGVERUR��ZKR�KDG�QHYHU�EHHQ�DGGUHVVHG�E\�D�1HJUR�XQELGGHQ��FDPH�WR�WKH�TXDUWHUV�RI
/LHXWHQDQW�6DQGHUVRQ�

��
/LHXWHQDQW��ZKDW�DP�,�WR�VWDQG�IURP�WKHVH�IUHHG�SHRSOH�"�,�VXSSRVH�\RX�FDOO�WKHP�IUHH�
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�7KH�SODQWHUV�KDWH�WKH�1HJUR��DQG�WKH�ODWWHU�FODVV�GLVWUXVW�WKH�IRUPHU��DQG�ZKLOH�WKLV�VWDWH�RI
WKLQJV�FRQWLQXHV��WKHUH�FDQQRW�EH�KDUPRQLRXV�DFWLRQ�LQ�GHYHORSLQJ�WKH�UHVRXUFHV�RI�WKH
FRXQWU\��%HVLGHV��D�JRRG�PDQ\�PHQ�DUH�XQZLOOLQJ�\HW�WR�EHOLHYH�WKDW�WKH�
SHFXOLDU�LQVWLWXWLRQ

RI�WKH�6RXWK�KDV�EHHQ�DFWXDOO\�DEROLVKHG��DQG�VWLOO�KDYH�WKH�OLQJHULQJ�KRSH�WKDW�VODYHU\�
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EDFN�LQWR�WKH�8QLRQ��ZKLFK�EHLQJ�DFFRPSOLVKHG��WKH\�ZLOO�WKHQ��DV�,�KDYH�KHDUG�LW�H[SUHVVHG�
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�,W�LV�WKH�VLPSOH�IDFW��FDSDEOH�RI�LQGHILQLWH�SURRI��WKDW�WKH�EODFN�PDQ�GRHV�QRW�UHFHLYH�WKH
IDLQWHVW�VKDGRZ�RI�MXVWLFH��,�DYHU�WKDW�LQ�QLQH�FDVHV�RXW�RI�WHQ�ZLWKLQ�P\�RZQ�REVHUYDWLRQ�
ZKHUH�D�ZKLWH�PDQ�KDV�SURYRNHG�DQ�DIIUD\�ZLWK�D�EODFN�DQG�VDYDJHO\�PLVXVHG�KLP��WKH�EODFN
PDQ�KDV�EHHQ�ILQHG�IRU�LQVROHQW�ODQJXDJH�EHFDXVH�KH�GLG�QRW�UHFHLYH�WKH�FKDVWLVHPHQW�LQ
VXEPLVVLYH�VLOHQFH��ZKLOH�WKH�ZKLWH�PDQ�KDV�JRQH�IUHH����
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PLVVLRQ�LV�WR�YLVLW�VXPPDU\�MXVWLFH�XSRQ�DQ\�RIIHQGHUV�DJDLQVW�WKH�SXEOLF�SHDFH��,W�LV�QHHGOHVV
WR�VD\�WKDW�WKHLU�DWWHQWLRQ�LV�ODUJHO\�GLUHFWHG�WR�PDLQWDLQLQJ�TXLHW�DQG�VXEPLVVLRQ�DPRQJ�WKH
EODFNV��7KH�VKRRWLQJ�RU�VWULQJLQJ�XS�RI�VRPH�REVWUHSHURXV�
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$�FRPPLWWHH�RI�WKH�)ORULGD�OHJLVODWXUH�UHSRUWHG�LQ������WKDW�LW�ZDV�WUXH�WKDW�RQH�RI�WKH�UHVXOWV
RI�WKH�ZDU�ZDV�WKH�DEROLWLRQ�RI�$IULFDQ�VODYHU\�

�%XW�LW�ZLOO�KDUGO\�EH�VHULRXVO\�DUJXHG�WKDW�WKH�VLPSOH�DFW�RI�HPDQFLSDWLRQ�RI�LWVHOI�ZRUNHG
DQ\�FKDQJH�LQ�WKH�VRFLDO��OHJDO�RU�SROLWLFDO�VWDWXV�RI�VXFK�RI�WKH�$IULFDQ�UDFH�DV�ZHUH�DOUHDG\
IUHH��1RU�ZLOO�LW�EH�LQVLVWHG��ZH�SUHVXPH��WKDW�WKH�HPDQFLSDWHG�VODYH�WHFKQLFDOO\�GHQRPLQDWHG
D�
IUHHGPDQ
�RFFXSLHG�DQ\�KLJKHU�SRVLWLRQ�LQ�WKH�VFDOH�RI�ULJKWV�DQG�SULYLOHJHV�WKDQ�GLG�WKH

IUHH�1HJUR�
�,I�WKHVH�LQIHUHQFHV�EH�FRUUHFW��WKHQ�LW�UHVXOWV�DV�D�ORJLFDO�FRQFOXVLRQ��WKDW�DOO�WKH
DUJXPHQWV�JRLQJ�WR�VXVWDLQ�WKH�DXWKRULW\�RI�WKH�*HQHUDO�$VVHPEO\�WR�GLVFULPLQDWH�LQ�WKH�FDVH
RI�
IUHH�1HJURHV
�HTXDOO\�DSSO\�WR�WKDW�RI�
IUHHGPHQ�
�RU�HPDQFLSDWHG�VODYHV�

�%XW�LW�LV�LQVLVWHG�E\�D�FHUWDLQ�FODVV�RI�UDGLFDO�WKHRULVWV�WKDW�WKH�DFW�RI�HPDQFLSDWLRQ�GLG�QRW
VWRS�LQ�LWV�HIIHFW�LQ�PHUHO\�VHYHULQJ�WKH�UHODWLRQ�RI�PDVWHU�DQG�VODYH��EXW�WKDW�LW�H[WHQGHG
IXUWKHU��DQG�VR�RSHUDWHG�DV�WR�H[DOW�WKH�HQWLUH�UDFH�DQG�SODFHG�WKHP�XSRQ�WHUPV�RI�SHUIHFW
HTXDOLW\�ZLWK�WKH�ZKLWH�PDQ��7KHVH�IDQDWLFV�PD\�EH�YHU\�VLQFHUH�DQG�KRQHVW�LQ�WKHLU
FRQYLFWLRQV��EXW�WKH�UHVXOW�RI�WKH�UHFHQW�HOHFWLRQV�LQ�&RQQHFWLFXW�DQG�:LVFRQVLQ�VKRZV�YHU\
FRQFOXVLYHO\�WKDW�VXFK�LV�QRW�WKH�VHQWLPHQW�RI�WKH�PDMRULW\�RI�WKH�VR�FDOOHG�)UHH�6WDWHV��

6RPH�6RXWKHUQHUV�VDZ�LQ�HPDQFLSDWLRQ�QRWKLQJ�EXW�H[WHUPLQDWLRQ�IRU�WKH�1HJUR�UDFH��7KH
3URYLVLRQDO�*RYHUQRU�RI�)ORULGD�EHFDPH�DOPRVW�WHDUIXO�RYHU�WKH�LPSHQGLQJ�IDWH�RI�WKH
1HJURHV�DQG�WKH�JXLOW�RI�WKH�1RUWK�

�7KLV�XQIRUWXQDWH�FODVV�RI�RXU�SRSXODWLRQ��EXW�UHFHQWO\�FRQVWLWXWLQJ�WKH�KDSSLHVW�DQG�EHVW
SURYLGHG�IRU�ODERULQJ�SRSXODWLRQ�LQ�WKH�ZRUOG��E\�QR�DFW�RI�WKHLUV�RU�YROXQWDU\�FRQFXUUHQFH�RI
RXUV��ZLWK�QR�SULRU�WUDLQLQJ�WR�SUHSDUH�WKHP�IRU�WKHLU�QHZ�UHVSRQVLELOLWLHV��KDYH�EHHQ
VXGGHQO\�GHSULYHG�RI�WKH�IRVWHULQJ�FDUH�DQG�SURWHFWLRQ�RI�WKHLU�ROG�PDVWHUV�DQG�DUH�QRZ�WR
EHFRPH��OLNH�VR�PDQ\�FKLOGUHQ�JDPEROLQJ

XSRQ�WKH�EULQN�RI�WKH�\DZQLQJ�SUHFLSLFH��FDUHOHVV�RI�WKH�IXWXUH�DQG�LQWHQW�RQO\�RQ�UHYHOOLQJ�LQ
WKH�SUHVHQW�XQUHVWUDLQHG�HQMR\PHQW�RI�WKH�QHZO\�IRXQG�EDXEOH�RI�IUHHGRP����������
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�,�EHOLHYH�LQ�FDVH�RI�D�UHWXUQ�WR�WKH�8QLRQ��ZH�ZRXOG�UHFHLYH�SROLWLFDO�FRRSHUDWLRQ�VR�DV�WR
VHFXUH�WKH�PDQDJHPHQW�RI�WKDW�ODERU�E\�WKRVH�ZKR�ZHUH�VODYHV��7KHUH�LV�UHDOO\�QR�GLIIHUHQFH�
LQ�P\�RSLQLRQ��ZKHWKHU�ZH�KROG�WKHP�DV�DEVROXWH�VODYHV�RU�REWDLQ�WKHLU�ODERU�E\�VRPH�RWKHU
PHWKRG��2I�FRXUVH��ZH�SUHIHU�WKH�ROG�PHWKRG��%XW�WKDW�TXHVWLRQ�LV�QRW�QRZ�EHIRUH�XV��

$�WZHOYH�\HDU�UHVLGHQW�RI�$ODEDPD�VDLG�

�7KHUH�LV�D�NLQG�RI�LQQDWH�IHHOLQJ��D�OLQJHULQJ�KRSH�DPRQJ�PDQ\�LQ�WKH�6RXWK�WKDW�VODYHU\�ZLOO
EH�UHJDOYDQL]HG�LQ�VRPH�VKDSH�RU�RWKHU��7KH\�WULHG�E\�WKHLU�ODZV�WR�PDNH�D�ZRUVH�VODYHU\�WKDQ
WKHUH�ZDV�EHIRUH��IRU�WKH�IUHHGPDQ�KDV�QRW�QRZ�WKH�SURWHFWLRQ�ZKLFK�WKH�PDVWHU�IURP
LQWHUHVW�JDYH�KLP�EHIRUH����

�(YHU\�GD\��WKH�SUHVV�RI�WKH�6RXWK�WHVWLILHV�WR�WKH�RXWUDJHV�WKDW�DUH�EHLQJ�SHUSHWUDWHG�XSRQ
XQRIIHQGLQJ�FRORUHG�SHRSOH�E\�WKH�VWDWH�PLOLWLD��7KHVH�RXWUDJHV�DUH�SDUWLFXODUO\�IODJUDQW�LQ�WKH
VWDWHV�RI�$ODEDPD�DQG�0LVVLVVLSSL��DQG�DUH�RI�VXFK�FKDUDFWHU�DV�WR�GHPDQG�PRVW�LPSHUDWLYHO\
WKH�LQWHUSRVLWLRQ�RI�WKH�QDWLRQDO�([HFXWLYH��7KHVH�PHQ�DUH�UDSLGO\�LQDXJXUDWLQJ�D�FRQGLWLRQ�RI
WKLQJV²D�IHHOLQJ²DPRQJ�WKH�IUHHGPHQ�WKDW�ZLOO��LI�QRW�FKHFNHG��XOWLPDWH�LQ�LQVXUUHFWLRQ��7KH
IUHHGPHQ�DUH�SHDFHDEOH�DQG�LQRIIHQVLYH��\HW�LI�WKH�ZKLWHV�FRQWLQXH�WR�PDNH�LW�DOO�WKHLU�OLYHV
DUH�ZRUWK�WR�JR�WKURXJK�WKH�FRXQWU\��DV�IUHH�SHRSOH�KDYH�D�ULJKW�WR�GR��WKH\�ZLOO�JRDG�WKHP�WR
WKDW�SRLQW�DW�ZKLFK�VXEPLVVLRQ�DQG�SDWLHQFH�FHDVH�WR�EH�D�YLUWXH�

�,�FDOO�\RXU�DWWHQWLRQ�WR�WKLV�PDWWHU�DIWHU�UHDGLQJ�DQG�KHDULQJ�IURP�WKH�PRVW�DXWKHQWLF
VRXUFHV²RIILFHUV�DQG�RWKHUV²IRU�ZHHNV��RI�WKH�FRQWLQXDQFH�RI�WKH�PLOLWLD�UREELQJ�WKH�FRORUHG
SHRSOH�RI�WKHLU�SURSHUW\�²DUPV²VKRRWLQJ�WKHP�LQ�WKH�SXEOLF�KLJKZD\V�LI�WKH\�UHIXVH�WR�KDOW
ZKHQ�VR�FRPPDQGHG��DQG�ORGJLQJ�WKHP�LQ�MDLO�LI�IRXQG�IURP�KRPH�ZLWKRXW�SDVVHV��DQG�DVN�
DV�D�PDWWHU�RI�VLPSOH�MXVWLFH�WR�DQ�XQRIIHQGLQJ�DQG�GRZQWURGGHQ�SHRSOH�WKDW�\RX�XVH�\RXU
LQIOXHQFH�WR�LQGXFH�WKH�3UHVLGHQW�WR�LVVXH�DQ�RUGHU�RU�SURFODPDWLRQ�IRUELGGLQJ�WKH
RUJDQL]DWLRQ�RI�VWDWH�PLOLWLD�����
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�,Q�UHVSHFWIXO�HDUQHVWQHVV�,�PXVW�VD\�WKDW�LI�DW�WKH�HQG�RI�DOO�WKH�EORRG�WKDW�KDV�EHHQ�VKHG�DQG
WKH�WUHDVXUH�H[SHQGHG��WKH�XQIRUWXQDWH�1HJUR�LV�WR�EH�OHIW�LQ�WKH�KDQGV�RI�KLV�LQIXULDWHG�DQG
GLVDSSRLQWHG�IRUPHU�RZQHUV�WR�OHJLVODWH�DQG�IL[�KLV�VWDWXV��*RG�KHOS�KLP��IRU�KLV�FXS�RI
ELWWHUQHVV�ZLOO�RYHUIORZ�LQGHHG��:DV�HYHU�VXFK�D�SROLF\�FRQFHLYHG�LQ�WKH�EUDLQ�RI�PHQ
EHIRUH"�

6XPQHU�TXRWHV��DQ�DXWKRULW\�RI�SHFXOLDU�YDOXH�²D�JHQWOHPDQ�ZULWLQJ�IURP�0LVVLVVLSSL�

�,�UHJUHW�WR�VWDWH�WKDW�XQGHU�WKH�FLYLO�SRZHU�GHHPHG�E\�DOO�WKH�LQKDELWDQWV�RI�0LVVLVVLSSL�WR�EH
SDUDPRXQW��WKH�FRQGLWLRQ�RI�WKH�IUHHG�PHQ�LQ�PDQ\�SRUWLRQV�RI�WKH�FRXQWU\�KDV�EHFRPH
GHSORUDEOH�DQG�SDLQIXO�LQ�WKH�H[WUHPH����PXVW�JLYH�LW�DV�P\�GHOLEHUDWH�RSLQLRQ�WKDW�WKH
IUHHGPHQ�DUH�WRGD\��LQ�WKH�YLFLQLW\�ZKHUH�,�DP�QRZ�ZULWLQJ��ZRUVH�RII�LQ�PRVW�UHVSHFWV�WKDQ
ZKHQ�WKH\�ZHUH�KHOG�VODYHV��,I�PDWWHUV�DUH�SHUPLWWHG�WR�FRQWLQXH�RQ�DV�WKH\�QRZ�VHHP�OLNHO\
WR�EH��LW�QHHGV�QR�SURSKHW�WR�SUHGLFW�D�ULVLQJ�RQ�WKH�SDUW�RI�WKH�FRORUHG�SRSXODWLRQ��DQG�D
WHUULEOH�VFHQH�RI�EORRGVKHG�DQG�GHVRODWLRQ��1RU�FDQ�DQ\RQH�EODPH�WKH�1HJURHV�LI�WKLV�SURYHV



WR�EH�WKH�UHVXOW����KDYH�KHDUG�VLQFH�P\�DUULYDO�KHUH��RI�QXPEHUOHVV�DWURFLWLHV�WKDW�KDYH�EHHQ
SHUSHWUDWHG�XSRQ�WKH�IUHHGPHQ��,W�LV�VXIILFLHQW�WR�VWDWH�WKDW�WKH�ROG�RYHUVHHUV�DUH�LQ�SRZHU
DJDLQ��������7KH�REMHFW�RI�WKH�6RXWKHUQHUV�DSSHDUV�WR�EH�WR�PDNH�JRRG�WKHLU�RIWHQ�UHSHDWHG
DVVHUWLRQV��WR�WKH�HIIHFW�WKDW�WKH�1HJURHV�ZRXOG�GLH�LI�WKH\�ZHUH�IUHHG��7R�PDNH�LW�VR��WKH\
VHHP�GHWHUPLQHG�WR�JRDG�WKHP�WR�GHVSHUDWLRQ��LQ�RUGHU�WR�KDYH�DQ�H[FXVH�WR�WXUQ�XSRQ�DQG
DQQLKLODWH�WKHP��

*HQHUDO�)LVN�HDUO\�LQ������VDLG�

�,�KDYH�WRGD\�UHFHLYHG�WKH�VWDWHPHQW�RI�WZR�YHU\�UHVSHFWDEOH�FRORUHG�PHQ�ZKR�ZHQW�LQWR
QRUWKHUQ�0LVVLVVLSSL�IURP�1DVKYLOOH�DQG�UHQWHG�SODQWDWLRQV��%RWK�RI�WKHP�ZHUH�PHQ�RI
PHDQV��DQG�RQH�D�UHSXWHG�VRQ�RI�,VKDP�*��+DUULV��D�IRUPHU�*RYHUQRU�RI�7HQQHVVHH��%RWK
ZHUH�YHU\�LQWHOOLJHQW�FRORUHG�PHQ��7KH\�KDYH�EHHQ�GULYHQ�RXW�DQG�ZDUQHG�QRW�WR�SXW�WKHLU�IHHW
ZLWKLQ�WKH�VWDWH�DJDLQ��7KHLU�ZULWWHQ�VWDWHPHQWV�DQG�DIILGDYLWV�,�KDYH��DQG�ZLOO�FKHHUIXOO\
SODFH�WKHP�LQ�WKH�KDQGV�RI�WKH�FRPPLWWHH�LI�WKH\�GHVLUH�LW��7KH\�DUH�UHOLDEOH�PHQ��,�NQRZ
WKHP�ERWK��

$�IRUPHU�0LVVLVVLSSL�VODYHKROGHU�ZURWH�

�$V�D�PDQ�ZKR�KDV�EHHQ�GHSULYHG�RI�D�ODUJH�QXPEHU�RI�SHUVRQV�KH�RQFH�FODLPHG�DV�VODYHV��,
SURWHVW�DJDLQVW�VXFK�D�FRXUVH��,I�LW�LV�LQWHQGHG�WR�IROORZ�XS�WKH�DEROLWLRQ�RI�VODYHU\�E\�D�OLEHUDO
DQG�HQOLJKWHQHG�SROLF\��E\�ZKLFK�,�PHDQ�EHVWRZLQJ�XSRQ�WKHP�WKH�IXOO�ULJKWV�RI�RWKHU
FLWL]HQV��WKHQ�,�FDQ�JLYH�WKLV�PRYHPHQW�P\�KHDUW�DQG�KDQG��%XW�LI�WKH�1HJUR�LV�WR�EH�OHIW�LQ�D
KHOSOHVV�FRQGLWLRQ��IDU�PRUH�PLVHUDEOH�WKDQ�WKDW�RI�VODYHU\��,�ZRXOG�DVN�ZKDW�ZDV�WKH�REMHFW
RI�WDNLQJ�KLP�IURP�WKRVH�ZKR�FODLPHG�KLV�VHUYLFHV�

�*HQHUDO�&KHWODLQ�WHOOV�XV�WKDW�ZKLOH�KH�ZDV�LQ�FRPPDQG��IRU�WZR�PRQWKV��RI�WKH�-DFNVRQ
'LVWULFW��FRQWDLQLQJ�QLQH�FRXQWLHV��WKHUH�ZDV�DQ�DYHUDJH�RI�RQH�EODFN�PDQ�NLOOHG�HYHU\�GD\�
DQG�WKDW�LQ�PRYLQJ�RXW�IRUW\�PLOHV�RQ�DQ�H[SHGLWLRQ�KH�IRXQG�VHYHQ�1HJURHV�ZDQWRQO\
EXWFKHUHG��&RORQHO�7KRPDV��DVVLVWDQW�FRPPLVVLRQHU�RI�WKH�>)UHHG�PHQ
V@�EXUHDX�IRU�WKLV
VWDWH��WHOOV�XV�WKDW�WKHUH�LV�QRZ�D�GDLO\�DYHUDJH

RI�WZR�RU�WKUHH�EODFN�PHQ�NLOOHG�LQ�0LVVLVVLSSL��WKH�VDEOH�SDWULRWV�LQ�EOXH�DV�WKH\�UHWXUQ��DUH
WKH�REMHFWV�RI�HVSHFLDO�VSLWH��

*RYHUQRU�6KDUNH\�RI�0LVVLVVLSSL�VDLG�

�0\�H[SHFWDWLRQ�FRQFHUQLQJ�WKHP�LV�WKDW�WKH\�DUH�GHVWLQHG�WR�H[WLQFWLRQ��EH\RQG�DOO�GRXEW�
:H�PXVW�MXGJH�RI�WKH�IXWXUH�E\�WKH�SDVW��,�FRXOG�WHOO�\RX�D�JUHDW�PDQ\�FLUFXPVWDQFHV�WR�WKDW
HIIHFW��,�DP�VRUU\�,�GLG�QRW�FRPH�SUHSDUHG�ZLWK�PHDQV�WR�VWDWH�WKH�SHUFHQWDJH�RI�GHDWKV
DPRQJ�WKHP��,W�LV�DODUPLQJ��DSSDOOLQJ��,�WKLQN�WKH\�ZLOO�JUDGXDOO\�GLH�RXW��

*HQHUDO�)LVN�UHFHLYHG�D�OHWWHU�IURP�D�ULFK�SODQWHU�OLYLQJ�LQ�'H6RWR�&RXQW\��0LVVLVVLSSL���+H
KDG�RQ�KLV�SODQWDWLRQ�D�OLWWOH�JLUO��DQG�ZURWH�PH�D�ORQJ�OHWWHU�LQ�UHODWLRQ�WR�LW��ZKLFK�FORVHG�XS
E\�VD\LQJ��
$V�WR�UHFRJQL]LQJ�WKH�ULJKWV�RI�IUHHGPHQ�WR�WKHLU�FKLOGUHQ��,�ZLOO�VD\�WKHUH�LV�QRW
RQH�PDQ�RU�ZRPDQ�LQ�DOO�WKH�6RXWK�ZKR�EHOLHYHV�WKH\�DUH�IUHH��EXW�ZH�FRQVLGHU�WKHP�DV
VWROHQ�SURSHUW\²VWROHQ�E\�WKH�ED\RQHWV�RI�WKH�GDPQDEOH�8QLWHG�6WDWHV�JRYHUQPHQW��<RXUV
WUXO\��7��<DQFH\�




�7KHUH�LV�RQH�WKLQJ�WKDW�PXVW�EH�WDNHQ�LQWR�DFFRXQW��DQG�WKDW�LV�WKHUH�ZLOO�H[LVW�D�YHU\�VWURQJ
GLVSRVLWLRQ�DPRQJ�WKH�PDVWHUV�WR�FRQWURO�WKHVH�SHRSOH�DQG�NHHS�WKHP�DV�D�VXERUGLQDWH�DQG
VXEMHFWHG�FODVV��8QGRXEWHGO\�WKH\�LQWHQG�WR�GR�WKDW��,�WKLQN�WKH�WHQGHQF\�WR�HVWDEOLVK�D
V\VWHP�RI�VHUIGRP�LV�WKH�JUHDW�GDQJHU�WR�EH�JXDUGHG�DJDLQVW��,�WDONHG�ZLWK�D�SODQWHU�LQ�WKH�/D
)RXUFKH�GLVWULFW��QHDU�7HEDGRXYLOOH��KH�VDLG�KH�ZDV�QRW�LQ�IDYRU�RI�VHFHVVLRQ��KH�DYRZHG�KLV
KRSH�DQG�H[SHFWDWLRQ�WKDW�VODYHU\�ZRXOG�EH�UHVWRUHG�WKHUH�LQ�VRPH�IRUP��,�VDLG��
,I�ZH�ZHQW
DZD\�DQG�OHIW�WKHVH�SHRSOH�QRZ��GR�\RX�VXSSRVH�\RX�FRXOG�UHGXFH�WKHP�WR�VODYHU\"
�+H
ODXJKHG�WR�VFRUQ�WKH�LGHD�WKDW�WKH\�FRXOG�QRW��
:KDW�
�VDLG�,��
7KHVH�PHQ�ZKR�KDYH�KDG�DUPV
LQ�WKHLU�KDQGV"
�
<HV�
�KH�VDLG��
ZH�VKRXOG�WDNH�WKH�DUPV�DZD\�IURP�WKHP��RI�FRXUVH�



7KHUH�ZDV�QR�LQFRQVLGHUDEOH�QXPEHU�RI�6RXWKHUQHUV�ZKR�VWRXWO\�PDLQWDLQHG�WKDW�1HJURHV
ZHUH�QRW�IUHH��7KH�3ODQWHUV
�3DUW\�RI�/RXLVLDQD�LQ������SURSRVHG�WR�UHYLYH�WKH�&RQVWLWXWLRQ�RI
�����ZLWK�DOO�LWV�VODYHU\�IHDWXUHV��7KH\�EHOLHYHG�WKDW�/LQFROQ�KDG�HPDQFLSDWHG�WKH�VODYHV�LQ
WKH�UHEHOOLRXV�SDUWV�RI�WKH�FRXQWU\�DV�D�ZDU�PHDVXUH��6ODYHU\�UHPDLQHG�LQWDFW�ZLWKLQ�WKH
)HGHUDO�OLQHV�H[FHSW�DV�WR�WKH�UHWXUQ�RI�IXJLWLYHV��DQG�PLJKW�EH�UHLQVWDWHG�HYHU\ZKHUH�DW�WKH
FORVH�RI�KRVWLOLWLHV��RU��LQ�DQ\�FDVH��FRPSHQVDWLRQ�PLJKW�EH�REWDLQHG�E\�OR\DO�FLWL]HQV�WKURXJK
WKH�GHFLVLRQ�RI�WKH�6XSUHPH�&RXUW�

7KH�VLWXDWLRQ�LQ�7H[DV�ZDV�SHFXOLDU��'XULQJ�WKH�ZDU��7H[DQ�SURGXFH�KDG�EHHQ�VHQW�WR�(XURSH
E\�WKH�ZD\�RI�0H[LFR��DQG�D�VWHDG\�VWUHDP�RI�FDVK�FDPH�LQ�ZKLFK�PDGH�VODYHU\�DOO�WKH�PRUH
YDOXDEOH��$W�WKH�HQG�RI�WKH�ZDU�VODYHU\�ZDV�HVVHQWLDOO\�XQLPSDLUHG��:KHQ�WKH�)HGHUDO�VROGLHUV
DSSURDFKHG��VRPH�RI�WKH�SODQWHUV�VHW�WKHLU�1HJURHV�IUHH�DQG�VRPH�1HJURHV�UDQ�DZD\��EXW
PRVW�RI�WKH�1HJURHV�ZHUH�NHSW�RQ�WKH�SODQWD�

WLRQV�WR�DZDLW�)HGHUDO�DFWLRQ��DQG�WKHUH�ZDV�ZLGHVSUHDG�EHOLHI�WKDW�VODYHU\�ZDV�DQ�LQVWLWXWLRQ
DQG�ZRXOG�FRQWLQXH�LQ�VRPH�IRUP�

7KH�+RXVWRQ��7H[DV��7HOHJUDSK�ZDV�RI�WKH�RSLQLRQ�WKDW�HPDQFLSDWLRQ�ZDV�FHUWDLQ�WR�WDNH
SODFH�EXW�WKDW�FRPSXOVRU\�ODERU�ZRXOG�UHSODFH�VODYHU\��6LQFH�WKH�1HJUR�ZDV�WR�EH�IUHHG�E\�WKH
)HGHUDO�*RYHUQPHQW�VROHO\�ZLWK�D�YLHZ�WR�WKH�VDIHW\�RI�WKH�8QLRQ��KLV�FRQGLWLRQ�ZRXOG�EH
PRGLILHG�RQO\�VR�IDU�DV�WR�LQVXUH�WKLV��EXW�QRW�VR�IDU�DV�PDWHULDOO\�WR�ZHDNHQ�WKH�DJULFXOWXUDO
UHVRXUFHV�RI�WKH�FRXQWU\��7KHUHIRUH��WKH�1HJURHV�ZRXOG�EH�FRPSHOOHG�WR�ZRUN�XQGHU�SROLFH
UHJXODWLRQV�RI�D�VWULQJHQW�FKDUDFWHU�

0U��6XPQHU�UHSRUWHG�LQ������D�VSHFLDO�VODYH�WUDGH�IURP�WKH�6RXWK�WR�WKH�:HVW�,QGLHV�DQG
6RXWK�$PHULFD�

�$QRWKHU�ELJ�WUDGH�LV�JRLQJ�RQ��WKDW�RI�UXQQLQJ�1HJURHV�WR�&XED�DQG�%UD]LO��7KH\�DUH�UXQQLQJ
WKURXJK�WKH�FRXQWU\�GUHVVHG�LQ�<DQNHH�FORWKHV��KLULQJ�PHQ��JLYLQJ�WKHP�DQ\�SULFH�WKH\�DVN��WR
PDNH�WXUSHQWLQH�RQ�WKH�ED\��VRPHWLPHV�RQ�WKH�ULYHUV��VRPHWLPHV�WR�PDNH�VXJDU��7KH\�JHW
WKHP�RQ�WKH�FDUV��2I�FRXUVH�WKH�1HJUR�GRQ
W�NQRZ�ZKHUH�KH�LV�JRLQJ��7KH\�JHW�KLP�WR�WKH�ED\
DQG�WHOO�KLP�WR�JR�RQ�WKH�VWHDPHU�WR�JR�DURXQG�WKH�FRDVW��DQG�DZD\�JRHV�SRRU�&XIIHH�WR
VODYHU\�DJDLQ��7KH\�DUH�MXVW�FOHDQLQJ�RXW�WKLV�VHFWLRQ�RI�WKH�FRXQWU\�RI�WKH�OLNHOLHVW�PHQ�DQG
ZRPHQ�LQ�LW��)HGHUDO�RIILFHUV�DUH�PL[HG�XS�LQ�LW��WRR��

6R�PXFK�IRU�WKH�DWWLWXGH�RI�WKH�RZQLQJ�FODVV��WKH�IRUPHU�VODYHRZQHUV��%XW�WKH�JUHDW�PDVV�RI
WKH�6RXWKHUQHUV�ZHUH�QRW�VODYHKROGHUV��WKH\�ZHUH�ZKLWH�SHDVDQW�IDUPHUV��DUWLVDQV��ZLWK�D�IHZ
PHUFKDQWV�DQG�SURIHVVLRQDO�PHQ��/DUJH�QXPEHUV�RI�WKHVH�ZHUH�IHG�E\�WKH�)HGHUDO



JRYHUQPHQW�DQG�IRUPHG�D�FRQVLGHUDEOH�SURSRUWLRQ�RI�WKH�IXJLWLYHV�DIWHU�WKH�ZDU�

*HQHUDO�+DWFK�UHSRUWHG�LQ��������7KH�SRRUHU�FODVVHV�RI�WKH�ZKLWH�SHRSOH�KDYH�DQ�LQWHQVH
GLVOLNH��WRZDUG�1HJURHV�LQ�0LVVLVVLSSL��)LYH�VL[WKV�RI�WKH�VROGLHUV�LQ�WKH�&RQIHGHUDWH�$UP\
ZHUH�QRW�VODYH�RZQHUV��DQG�KDG�IRXJKW�DJDLQVW�WKH�FRPSHWLWLRQ�RI�1HJURHV��DQG�IRU�WKHLU
FRQWLQXHG�VODYHU\�

�7KH�PRVW�GLVFRXUDJLQJ�IHDWXUH�ZDV�WKH�XWWHU�KHOSOHVVQHVV�RI�WKH�ZKLWH�FRPPXQLW\�LQ�WKH
IDFH�RI�WKH�WHUULEOH�SUREOHP��$OPRVW�DQ\�WKRXJKWIXO�WUDYHOHU�FRXOG�VHH�WKDW�WKH�PDMRULW\�RI�WKH
ZKLWHV�ZHUH�SDUDVLWHV��LGOHUV�DQG�VHPL�YDJDERQGV��$FFRUGLQJ�WR�6LGQH\�$QGUHZV��
7KH�1HJUR�
DV�EDG�DV�KLV�FRQGLWLRQ�LV�
�VDLG�KH��
VHHPV�WR�PH��RQ�WKH�ZKROH��WR�DFFRPPRGDWH�KLPVHOI�PRUH
HDVLO\�WKDQ�WKH�ZKLWHV�WR�WKH�FKDQJHG�VLWXDWLRQ��,�VKRXOG�VD\�WKDW�WKH�TXHVWLRQ�DW�LVVXH�LQ�WKH
6RXWK�LV�QRW�
:KDW�VKDOO�EH�GRQH�ZLWK�WKH�1HJUR"
�EXW�
:KDW�VKDOO�EH�GRQH�ZLWK�WKH�ZKLWHV"

7KH�EODFNV�PDQDJH�WR�OLYH�FRPIRUWDEO\�IRU�WKH�PRVW�SDUW�DQG�KHOS�HDFK�RWKHU��EXW�WKH�ZKLWHV�
DFFXVWRPHG�WR�KDYLQJ�DOO�WKHLU�DIIDLUV�PDQDJHG�E\�DQ�DULVWRFUDF\�ZKLFK�ZDV�WKHQ�UXLQHG�
VHHPHG

SRZHUOHVV��7KH\�FKRVH�FRPPLWWHHV�DQG�UHSRUWHG�FDVHV�RI�VXIIHULQJ��EXW�DQ\�RUJDQL]HG�DFWLRQ
RQ�D�ODUJH�VFDOH�FRXOG�QRW�EH�H[SHFWHG��,W�ZDV�KRSHG�WKDW�DLG�IRU�WKH�ZKLWHV�ZRXOG�FRPH�IURP
WKH�1RUWK��IRU�IHDUIXO�GLVWUHVV�IURP�KXQJHU�ZDV�LQHYLWDEOH��

*HQHUDO�7XUQHU�VDLG�RI�WKH�FRQGLWLRQV�LQ�9LUJLQLD�

�$PRQJ�WKH�ORZHU�FODVVHV�RI�WKH�ZKLWHV�WKHUH�LV�D�VSLULW�RI�DJJUHVVLRQ�DJDLQVW�WKH�1HJUR�������
$QG�D�JUHDW�PDQ\�RI�WKH�1HJURHV�DUH�LQFOLQHG�WR�WDNH�WKH�WKLQJ�LQ�WKHLU�RZQ�KDQGV��WKH\�DUH
QRW�GLVSRVHG�WR�EH�LPSRVHG�XSRQ�E\�WKRVH�SHRSOH��LI�WKH\�FDQ�KDYH�KDOI�D�VKRZ�WR�GHIHQG
WKHPVHOYHV�������

�:LWK�WKH�ORZHU�FODVVHV²,�VSHDN�QRZ�PRUH�SDUWLFXODUO\�RI�WKH�FLW\�RI�5LFKPRQG²SUREDEO\
WKH�IHHOLQJ�GRHV�QRW�H[LVW�WR�VXFK�DQ�H[WHQW�LQ�WKH�UXUDO�GLVWULFWV²WKHUH�LV�DQ�LPSXOVLYH�IHHOLQJ
RI�DJJUHVVLRQ²D�GHVLUH�WR�JHW�WKH�1HJUR�RXW�RI�WKH�ZD\��7KH\�GR�QRW�WKLQN�RI�KLV�ULJKWV��WKH\
GR�QRW�DSSHDU�WR�NQRZ�ZKDW�LW�PHDQV��RQO\�WKH\�IHHO�WKDW�WKH�1HJUR�KDV�VRPHWKLQJ��

*HQHUDO�)LVN�VSRNH�RI�7HQQHVVHH�

�,W�LV�D�PHODQFKRO\�IDFW�WKDW�DPRQJ�WKH�ELWWHUHVW�RSSRQHQWV�RI�WKH�1HJUR�LQ�7HQQHVVHH�DUH�WKH
LQWHQVHO\�UDGLFDO�OR\DOLVWV�RI�WKH�PRXQWDLQ�GLVWULFW²WKH�PHQ�ZKR�KDYH�EHHQ�LQ�RXU�DUPLHV�����
��

�7KH�SRRUHU�FODVVHV�RI�WKH�ZKLWH�SHRSOH�KDYH�DQ�LQWHQVH�GLVOLNH�WRZDUG�WKHP���VDLG�*HQHUDO
+DWFK��+H�HVSHFLDOO\�HPSKDVL]HG�WKH�VLWXDWLRQ�LQ�7HQQHVVHH�DQG�VSRNH�RI�WKH�DLG�WKDW�ZDV
EHLQJ�JLYHQ�WKH�ZKLWH�IXJLWLYHV��+H�VDLG�WKDW�WKH�1HJUR�NQHZ�WKDW�ZLWKRXW�OHJDO�ULJKWV�KH�ZDV
QRW�VDIH�IURP�WKH�SRRU�ZKLWHV��DQG�WKDW�WKH\�KDG�QRW�LVVXHG�WR�WKH�1HJURHV�RQH�WHQWK�RI�WKH
UDWLRQV�WKDW�WKH\�KDG�JLYHQ�WKH�SRRU�ZKLWHV�

�7KH�KDWUHG�WRZDUG�WKH�1HJUR�DV�D�IUHHPDQ�LV�LQWHQVH�DPRQJ�WKH�ORZ�DQG�EUXWDO��ZKR�DUH�WKH
YDVW�PDMRULW\��0XUGHUV��VKRRWLQJV��ZKLSSLQJV��UREELQJ�DQG�EUXWDO�WUHDWPHQW�RI�HYHU\�NLQG�DUH
GDLO\�LQIOLFWHG�XSRQ�WKHP��DQG�,�DP�VRUU\�WR�VD\�LQ�PRVW�FDVHV�WKH\�FDQ�JHW�QR�UHGUHVV��7KH\



GRQ
W�NQRZ�ZKHUH�WR�FRPSODLQ�RU�KRZ�WR�VHHN�MXVWLFH�DIWHU�WKH\�KDYH�EHHQ�DEXVHG�DQG
FKHDWHG��7KH�KDELWXDO�GHIHUHQFH�WRZDUG�WKH�ZKLWH�PDQ�PDNHV�WKHP�IHDUIXO�RI�KLV�DQJHU�DQG
UHYHQJH��

7KH�8QLRQ�PHPEHUV�RI�WKH�7HQQHVVHH�OHJLVODWXUH�VDLG�

�7KDW�ORQJ�EHIRUH�WKH�ZDU�FRPPRQ�ODERUHUV�KDG�OHDUQHG�WR�FXUVH�WKH�<DQNHHV�DQG
$EROLWLRQLVWV�DQG�WR�WDON�DERXW�1HJUR�HTXDOLW\�DQG�KLV�ULJKWV�LQ�WKH�WHUULWRULHV��:LWK�DOO�WKLV
ZHQW�D�JUHDW�GHJUHH�RI�SHUVRQDO�YLROHQFH��/HDYLQJ�RXW�IRU�WKH�PRPHQW�WKH�JURXS�YLROHQFH��WKH
RUJDQL]HG�ILJKW�DJDLQVW�WKH�1HJUR�ZKLFK�ZDV�FRQWLQXRXV��WKH�SHUVRQDO�SK\VLFDO�RSSRVLWLRQ
ZDV�FRQWLQXDOO\�LQ�H[LVWHQFH��

$�FDQGLGDWH�IRU�&RQJUHVV�LQ�9LUJLQLD�LQ������VDLG�

�,�DP�RSSRVHG�WR�WKH�6RXWKHUQ�VWDWHV�EHLQJ�WD[HG�DW�DOO�IRU�WKH�UH�

GHPSWLRQ�RI�WKLV�QDWLRQDO�GHEW��HLWKHU�GLUHFWO\�RU�LQGLUHFWO\��DQG���ZLOO�YRWH�WR�UHSHDO�DOO�ODZV
WKDW�KDYH�KHUHWRIRUH�EHHQ�SDVVHG�IRU�WKDW�SXUSRVH��DQG��LQ�GRLQJ�VR��,�GR�QRW�FRQVLGHU�WKDW�,
YLRODWH�DQ\�REOLJDWLRQV�WR�ZKLFK�WKH�6RXWK�ZDV�D�SDUW\��:H�KDYH�QHYHU�SOLJKWHG�RXU�IDLWK�IRU
WKH�UHGHPSWLRQ�RI�WKH�ZDU�GHEW��7KH�SHRSOH�ZLOO�EH�ERUQH�GRZQ�ZLWK�WD[HV�IRU�\HDUV�WR�FRPH�
HYHQ�LI�WKH�ZDU�GHEW�LV�UHSXGLDWHG��LW�ZLOO�EH�WKH�GXW\�RI�WKH�JRYHUQPHQW�WR�VXSSRUW�WKH
PDLPHG�DQG�GLVDEOHG�VROGLHUV��DQG�WKLV�ZLOO�EH�D�JUHDW�H[SHQVH��DQG�LI�WKH�8QLWHG�6WDWHV
*RYHUQPHQW�UHTXLUHV�WKH�6RXWK�WR�EH�WD[HG�IRU�WKH�VXSSRUW�RI�8QLRQ�VROGLHUV��ZH�VKRXOG
LQVLVW�WKDW�DOO�GLVDEOHG�VROGLHUV�VKRXOG�EH�PDLQWDLQHG�E\�WKH�8QLWHG�6WDWHV�*RYHUQPHQW
ZLWKRXW�UHJDUG�WR�WKH�VLGH�WKH\�KDG�WD?HQ�LQ�WKH�ZDU�

�7KH�QDWLRQDO�GHEW�GRXEWOHVV�VHHPV�WR�\RX�EH\RQG�WKH�UHDFK�RI�DQ\�KDQG��<HW�,�UHJDUG�LW�DV
YHU\�SUREDEOH�WKDW�RQH�RU�WZR�RU�DOO�RI�WKUHH�WKLQJV�ZLOO�EH�DWWHPSWHG�ZLWKLQ�WKUHH�\HDUV�DIWHU
WKH�6RXWKHUQ�PHPEHUV�RI�&RQJUHVV�DUH�DGPLWWHG�WR�VHDWV²WKH�UHSXGLDWLRQ�RI�WKH�QDWLRQDO
GHEW��WKH�DVVXPSWLRQ�RI�WKH�&RQIHGHUDWH�GHEW��RU�WKH�SD\PHQW�RI�VHYHUDO�KXQGUHG�PLOOLRQ
GROODUV�WR�WKH�6RXWK�IRU�SURSHUW\�GHVWUR\HG�DQG�VODYHV�HPDQFLSDWHG��

$�OHDGHU�IURP�6RXWK�&DUROLQD��-DPHV�+��&DPSEHOO��VDLG�

�,�EHOLHYH�WKDW�ZKHQ�RXU�YRWHV�DUH�DGPLWWHG�LQWR�WKDW�&RQJUHVV��LI�ZH�DUH�WROHUDEO\�ZLVH�
JRYHUQHG�E\�D�PRGHUDWH�VKDUH�RI�FRPPRQ�VHQVH��ZH�ZLOO�KDYH�RXU�RZQ�ZD\��,�DP�VSHDNLQJ
QRZ�QRW�WR�EH�UHSRUWHG��:H�ZLOO�KDYH�RXU�RZQ�ZD\�\HW��LI�ZH�DUH�WUXH�WR�RXUVHOYHV��:H�NQRZ
WKH�SDVW��ZH�NQRZ�QRW�ZKDW�LV�WR�EH�RXU�IXWXUH��$UH�ZH�QRW�LQ�D�FRQGLWLRQ�WR�DFFHSW�ZKDW�ZH
FDQQRW�KHOS"�$UH�ZH�QRW�LQ�D�FRQGLWLRQ�ZKHUH�LW�LV�WKH�SDUW�RI�ZLVGRP�WR�ZDLW�DQG�JLYH�ZKDW
ZH�FDQQRW�DYRLG�JLYLQJ"�,�EHOLHYH�DV�VXUHO\�DV�ZH�DUH�D�SHRSOH��VR�VXUHO\��LI�ZH�DUH�JXLGHG�E\
ZLVGRP��ZH�ZLOO�E\�WKH�EHJLQQLQJ�RI�WKH�QH[W�SUHVLGHQWLDO�HOHFWLRQ�ZKLFK�LV�DOO�WKDW�LV�NQRZQ
RI�WKH�&RQVWLWXWLRQ²IRU�ZKHQ�\RX�WDON�RI�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV�LW�PHDQV�WKH
SUHVLGHQWLDO�HOHFWLRQ�DQG�WKH�VKDUH�RI�WKH�VSRLOV²,�EHOLHYH�WKHQ�ZH�PD\�KROG�WKH�EDODQFH�RI
SRZHU��

7KXV�JUDGXDOO\��WKH�6RXWK�FRQFHLYHG�D�SLFWXUH��,W�GHOLEHUDWHO\�ORRNHG�EDFNZDUG�WRZDUGV
VODYHU\�LQ�D�GD\�ZKHQ�WZR�6RXWKHUQ�SRRU�ZKLWHV�ZHUH�3UHVLGHQWV�RI�WKH�8QLWHG�6WDWHV�



$OWKRXJK�KH�ZDV�WKH�(PDQFLSDWRU��$EUDKDP�/LQFROQ��WRR��LQ�PDQ\�UHVSHFWV��ZDV�ORRNLQJ
EDFNZDUG�WRZDUG�WKH�SDVW��/LQFROQ
V�VROXWLRQ�IRU�WKH�1HJUR�SUREOHP�ZDV�FRORQL]DWLRQ��,Q�WKLV
UHVSHFW�KH�ZHQW�EDFN�WR�WKH�HDUO\�QLQHWHHQWK�FHQWXU\�ZKHQ�WKH�$PHULFDQ�&RORQL]DWLRQ�6RFLHW\
ZDV�IRUPHG��ZLWK�ZKDW�SURYHG�WR�EH�WZR�DQWDJRQLVWLF�REMHFWV��7KH�ILUVW�ZDV�WKH�SKLODQWKURSLF
REMHFW�RI�UHPRYLQJ�WKH�1HJUR�WR�$IULFD�DQG�VWDUWLQJ�KLP�RQ�WKH�URDG�WR�DQ�LQGHSHQGHQW
FXOWXUH�LQ�KLV

RZQ�IDWKHUODQG��7KH�VHFRQG�DQG�PRUH�LQIOXHQWLDO�REMHFW�ZDV�WR�JHW�ULG�RI�WKH�IUHH�1HJUR�LQ�WKH
8QLWHG�6WDWHV�VR�DV�WR�PDNH�FRORU�FDVWH�WKH�SHUPDQHQW�IRXQGDWLRQ�RI�$PHULFDQ�1HJUR�VODYHU\�
7KH�FRQWUDGLFWLRQ�RI�WKHVH�WZR�REMHFWV�ZDV�WKH�UHDO�FDXVH�RI�WKH�IDLOXUH�RI�FRORQL]DWLRQ��VLQFH
LW�HDUO\�LQFXUUHG�WKH�ELWWHU�RSSRVLWLRQ�RI�ERWK�$EROLWLRQLVWV�DQG�1HJUR�OHDGHUV��7KH�UHVXOW�RI
WKH�PRYHPHQW�ZDV�WKH�HVWDEOLVKPHQW�RI�/LEHULD�LQ�DQ�LQKRVSLWDEOH�ODQG�DQG�ZLWKRXW�DGHTXDWH
FDSLWDO�DQG�OHDGHUVKLS��7KH�VXUYLYDO�RI�WKDW�OLWWOH�FRXQWU\�WR�RXU�GD\�LV�RQH�RI�WKH�PLUDFOHV�RI
1HJUR�HIIRUW��GHVSLWH�DOO�RI�WKH�SURSDJDQGD�RI�FULWLFLVP�WKDW�KDV�EHHQ�OHYHOHG�DJDLQVW�WKDW
FRXQWU\�

:KHQ�WKH�1HJUR�TXHVWLRQ�EHFDPH�SURPLQHQW�EHIRUH�WKH�ZDU��WKH�SURMHFW�RI�FRORQL]DWLRQ�ZDV
UHYLYHG��DQG�$EUDKDP�/LQFROQ�EHOLHYHG�LQ�LW��DV�RQH�PHDQV�RI�VROYLQJ�WKH�JUHDW�UDFH�SUREOHP
LQYROYHG�LQ�WKH�H[LVWHQFH�RI�VODYHU\�LQ�WKH�8QLWHG�6WDWHV��������:LWKRXW�EHLQJ�DQ�HQWKXVLDVW�
/LQFROQ�ZDV�D�ILUP�EHOLHYHU�LQ�FRORQL]DWLRQ����;

,Q�WKH�/LQFROQ�'RXJODV�GHEDWHV��/LQFROQ�VDLG�DW�3HRULD��,OOLQRLV�

�,I�DOO�HDUWKO\�SRZHU�ZHUH�JLYHQ�PH��,�VKRXOG�QRW�NQRZ�ZKDW�WR�GR�DV�WR�WKH�H[LVWLQJ
LQVWLWXWLRQ��0\�ILUVW�LPSXOVH�ZRXOG�EH�WR�IUHH�DOO�WKH�VODYHV�DQG�VHQG�WKHP�WR�/LEHULD²WR�WKHLU
RZQ�QDWLYH�ODQG��%XW�D�PRPHQW
V�UHIOHFWLRQ�ZRXOG�FRQYLQFH�PH�WKDW��ZKDWHYHU�RI�KLJK�KRSH
�DV�,�WKLQN�WKHUH�LV��WKHUH�PD\�EH�LQ�WKLV��LQ�WKH�ORQJ�UXQ�LWV�VXGGHQ�H[HFXWLRQ�LV�LPSRVVLEOH��,I
WKH\�ZHUH�DOO�ODQGHG�WKHUH�LQ�D�GD\��WKH\�ZRXOG�DOO�SHULVK�LQ�WKH�QH[W�WHQ�GD\V��DQG�WKHUH�DUH
QRW�VXUSOXV�VKLSSLQJ�DQG�VXUSOXV�PRQH\�HQRXJK�LQ�WKH�ZRUOG�WR�FDUU\�WKHP�WKHUH�LQ�PDQ\
WLPHV�WHQ�GD\V��:KDW�WKHQ�"�)UHH�WKHP�DOO�DQG�NHHS�WKHP�DPRQJ�XV�DV�XQGHUOLQJV"�,V�LW�TXLWH
FHUWDLQ�WKDW�WKLV�EHWWHUV�WKHLU�FRQGLWLRQ"�,�WKLQN�WKDW�,�ZRXOG�QRW�KROG�RQH�LQ�VODYHU\�DW�DQ\
UDWH��\HW�WKH�SRLQW�LV�QRW�FOHDU�HQRXJK�IRU�PH�WR�GHQRXQFH�SHRSOH�XSRQ��:KDW�QH[W"�)UHH
WKHP�DQG�PDNH�WKHP�SROLWLFDOO\�DQG�VRFLDOO\�RXU�HTXDOV"�0\�RZQ�IHHOLQJV�ZLOO�QRW�DGPLW�RI
WKLV��DQG�LI�PLQH�ZRXOG��ZH�ZHOO�NQRZ�WKDW�WKRVH�RI�WKH�JUHDW�PDVV�RI�ZKLWHV�ZLOO�QRW�����

/DWHU��VSHDNLQJ�DW�6SULQJILHOG��,OOLQRLV��/LQFROQ�GHFODUHG���7KDW�WKH�VHSDUDWLRQ�RI�UDFHV�LV�WKH
RQO\�SHUIHFW�SUHYHQWLYH�RI�DPDOJDPDWLRQ��

6HYHUDO�SURPLQHQW�5HSXEOLFDQV�HVSRXVHG�GHSRUWDWLRQ�LQ�������)��%��%ODLU�RI�0LVVRXUL�ZURWH�WR
6HQDWRU�'RROLWWOH�RI�0LQQHVRWD�

�,�DP�GHOLJKWHG�WKDW�\RX�DUH�SUHVVLQJ�WKH�FRORQL]DWLRQ�VFKHPH�LQ�\RXU�FDPSDLJQ�VSHHFKHV��,
WRXFKHG�XSRQ�LW�WKUHH�RU�IRXU�WLPHV�LQ�P\�DGGUHVVHV�LQ�0LQQHVRWD�DQG�LI�,�DP�DQ\�MXGJH�RI
HIIHFW�LW�LV�WKH�ILQHVW�WKHPH�ZLWK�ZKLFK�WR�JHW�DW�WKH�KHDUWV�RI�WKH�SHRSOH�DQG�>LW@�FDQ�EH
GHIHQGHG�ZLWK�VXFFHVV�DW�DOO�SRLQWV������,�PDGH�LW�WKH�FXOPLQDWLQJ�SRLQW�DQG�LQHYLWDEOH�UHVXOW�RI
5HSXEOLFDQ�GRFWULQH�����

:KHQ�WKH�JHQHUDO�VWULNH�RI�VODYHV�EHJDQ�GXULQJ�WKH�ZDU��DQG�WKH�EODFN�IXJLWLYHV�EHJDQ�WR�SRXU



LQWR�WKH�)HGHUDO�OLQHV��/LQFROQ�DJDLQ

EURXJKW�IRUZDUG�KLV�SURSRVDO�RI�FRORQL]DWLRQ��QRW�VLPSO\�IRU�WKH�IUHHGPHQ��EXW�IRU�VXFK�IUHH
1HJURHV�DV�VKRXOG�ZLVK�WR�HPLJUDWH��+H�VXJJHVWHG�DQ�DSSURSULDWLRQ�IRU�DFTXLULQJ�VXLWDEOH
WHUULWRU\�DQG�IRU�RWKHU�H[SHQVHV�

%\�DQ�DFW�RI�$SULO�����������ZKLFK�DEROLVKHG�VODYHU\�LQ�WKH�'LVWULFW�RI�&ROXPELD��&RQJUHVV
PDGH�DQ�DSSURSULDWLRQ�RI����������IRU�YROXQWDU\�1HJUR�HPLJUDQWV�DW�DQ�H[SHQVH�RI�����
HDFK��DQG�ODWHU��-XO\�����DQ�DGGLWLRQDO�DSSURSULDWLRQ�RI����������ZDV�PDGH�DW�/LQFROQ
V
UHTXHVW��7KH�3UHVLGHQW�ZDV�DXWKRUL]HG��WR�PDNH�SURYLVLRQ�IRU�WUDQVSRUWDWLRQ��FRORQL]DWLRQ�
DQG�VHWWOHPHQW��LQ�VRPH�WURSLFDO�FRXQWU\�EH\RQG�WKH�OLPLWV�RI�WKH�8QLWHG�6WDWHV��RI�VXFK
SHUVRQV�RI�WKH�$IULFDQ�UDFH��PDGH�IUHH�E\�WKH�SURYLVLRQV�RI�WKLV�DFW��DV�PD\�EH�ZLOOLQJ�WR
HPLJUDWH��KDYLQJ�ILUVW�REWDLQHG�WKH�FRQVHQW�RI�WKH�JRYHUQPHQW�RI�VDLG�FRXQWU\�WR�WKHLU
SURWHFWLRQ�DQG�VHWWOHPHQW�ZLWKLQ�WKH�VDPH��ZLWK�DOO�WKH�ULJKWV�DQG�SULYLOHJHV�RI�IUHHPHQ�����

%\�DQ�DFW�RI�-XO\�����������WKH�3UHVLGHQW�ZDV�DXWKRUL]HG�WR�FRORQL]H�1HJURHV�PDGH�IUHH�E\�WKH
FRQILVFDWLRQ�DFWV��3URFHHGV�IURP�FRQILVFDWHG�SURSHUW\�ZHUH�WR�UHSODFH�PRQLHV�DSSURSULDWHG�IRU
FRORQL]DWLRQ�

&KDUOHV�6XPQHU�YLJRURXVO\�DWWDFNHG�WKHVH�SODQV��+H�VDLG�FRORQL]DWLRQ�ZDV�XQZLVH���%HFDXVH�
EHVLGHV�LWV�LQWULQVLF�DQG�IDWDO�LQMXVWLFH��\RX�ZLOO�GHSULYH�WKH�FRXQWU\�RI�ZKDW�LW�PRVW�QHHGV�
ZKLFK�LV�ODERU��7KRVH�IUHHGPHQ�RQ�WKH�VSRW�DUH�EHWWHU�WKDQ�PLQHUDO�ZHDOWK��(DFK�LV�D�PLQH�
RXW�RI�ZKLFK�ULFKHV�FDQ�EH�GUDZQ��SURYLGHG�\RX�OHW�KLP�VKDUH�WKH�SURGXFW��DQG�WKURXJK�KLP
WKDW�JHQHUDO�LQGXVWU\�ZLOO�EH�HVWDEOLVKHG�ZKLFK�LV�EHWWHU�WKDQ�DQ\WKLQJ�EXW�YLUWXH��DQG�LV�
LQGHHG��D�IRUP�RI

YLUWXH�����

,Q�VHYHUDO�FDVHV��3UHVLGHQW�/LQFROQ�LQWHUYLHZHG�GHOHJDWLRQV�RQ�WKH�VXEMHFW��+H�EHOLHYHG�WKDW�D
JRRG�FRORQL]DWLRQ�VFKHPH�ZRXOG�JUHDWO\�HQFRXUDJH�YROXQWDU\�HPDQFLSDWLRQ�LQ�WKH�%RUGHU
6WDWHV��+H�VSRNH�WR�WKH�%RUGHU�6WDWH�UHSUHVHQWDWLYHV�DQG�VDLG�WKDW�URRP�LQ�6RXWK�$PHULFD�IRU
1HJUR�FRORQL]DWLRQ�FRXOG�EH�REWDLQHG�FKHDSO\��+H�UHFHLYHG�LQ�$XJXVW��������D�FRPPLWWHH�RI
FRORUHG�PHQ��KHDGHG�E\�(��0��7KRPDV��DQG�XUJHG�FRORQL]DWLRQ�RQ�DFFRXQW�RI�WKH�GLIIHUHQFH�RI
UDFH�

�6KRXOG�WKH�SHRSOH�RI�\RXU�UDFH�EH�FRORQL]HG�DQG�ZKHUH"�:K\�VKRXOG�WKH\�OHDYH�WKLV�FRXQWU\"
<RX�DQG�ZH�DUH�GLIIHUHQW�UDFHV��:H�KDYH�EHWZHHQ�XV�D�EURDGHU�GLIIHUHQFH�WKDQ�H[LVWV�EHWZHHQ
DOPRVW�DQ\�RWKHU�WZR�UDFHV��:KHWKHU�LW�LV�ULJKW�RU�ZURQJ�,�QHHG�QRW�GLVFXVV��EXW�WKLV�SK\VLFDO
GLIIHUHQFH�LV�D�JUHDW�GLVDGYDQWDJH�WR�XV�ERWK��DV�,�WKLQN��<RXU�UDFH�VXIIHUV�YHU\�JUHDWO\��PDQ\
RI�WKHP��E\�OLYLQJ�DPRQJ�XV��ZKLOH�RXUV�VXIIHUV�IURP�\RXU�SUHVHQFH��,Q�D�ZRUG��ZH�VXIIHU�RQ
HDFK�VLGH��,I�WKLV�LV�DGPLWWHG�LW�DIIRUGV�D�UHDVRQ�ZK\�ZH�VKRXOG�EH�VHSDUDWHG��,I�ZH�GHDO�ZLWK
WKRVH�ZKR�DUH�QRW�IUHH�DW�WKH�EHJLQQLQJ�DQG�ZKRVH�LQWHOOHFWV�DUH�FORXGHG�E\�VODYHU\��ZH�KDYH
YHU\�SRRU�PDWHULDO�WR

VWDUW�ZLWK��,I�LQWHOOLJHQW�FRORUHG�PHQ��VXFK�DV�DUH�EHIRUH�PH��ZRXOG�PRYH�LQ�WKLV�PDWWHU�PXFK
PLJKW�EH�DFFRPSOLVKHG�����

$�ELOO�ZDV�LQWURGXFHG�LQWR�WKH�+RXVH�LQ������DSSURSULDWLQJ��������������²������������WR



FRORQL]H�DQG�WKH�UHVW�WR�SXUFKDVH���������VODYHV�RI�8QLRQLVW�RZQHUV�LQ�%RUGHU�6WDWHV��7KH�ELOO
ZDV�QRW�SDVVHG�EXW�WKH�FRPPLWWHH�PDGH�DQ�HODERUDWH�UHSRUW�RQ�FRORQL]DWLRQ�-XO\����������
GHFODULQJ�

�7KH�PRVW�IRUPLGDEOH�GLIILFXOW\�ZKLFK�OLHV�LQ�WKH�ZD\�RI�HPDQFLSDWLRQ�LQ�PRVW�LI�QRW�LQ�DOO�WKH
VODYH�VWDWHV�LV�WKH�EHOLHI�ZKLFK�REWDLQV�HVSHFLDOO\�DPRQJ�WKRVH�ZKR�RZQ�QR�VODYHV�WKDW�LI�WKH
1HJURHV�VKDOO�EHFRPH�IUHH�WKH\�PXVW�VWLOO�FRQWLQXH�LQ�RXU�PLGVW��DQG�����LQ�VRPH�PHDVXUH�EH
PDGH�HTXDO�WR�WKH�$QJOR�6D[RQ�UDFH��������7KH�EHOLHI�>LQ�WKH�LQIHULRULW\�RI�WKH�1HJUR�UDFH@�����LV
LQGHOLEO\�IL[HG�XSRQ�WKH�SXEOLF�PLQG��7KH�GLIIHUHQFHV�RI�WKH�UDFHV�VHSDUDWH�WKHP�DV�ZLWK�D
ZDOO�RI�ILUH��WKHUH�LV�QR�LQVWDQFH�LQ�KLVWRU\�ZKHUH�OLEHUDWHG�VODYHV�KDYH�OLYHG�LQ�KDUPRQ\�ZLWK
WKHLU�IRUPHU�PDVWHUV�ZKHQ�GHQLHG�HTXDO�ULJKWV²EXW�WKH�$QJOR�6D[RQ�ZLOO�QHYHU�JLYH�KLV
FRQVHQW�WR�1HJUR�HTXDOLW\��DQG�WKH�UHFROOHFWLRQV�RI�WKH�IRUPHU�UHODWLRQ�RI�PDVWHU�DQG�VODYH
ZLOO�EH�SHUSHWXDWHG�E\�WKH�FKDQJHOHVV�FRORU�RI�WKH�(WKLRS
V�VNLQ��(PDQFLSDWLRQ�WKHUHIRUH
ZLWKRXW�FRORQL]DWLRQ�FRXOG�RIIHU�OLWWOH�WR�WKH�1HJUR�UDFH��$�UHYROXWLRQ�RI�WKH�EODFNV�PLJKW
UHVXOW��EXW�RQO\�WR�WKHLU�XQGRLQJ��7R�DSSUHFLDWH�DQG�XQGHUVWDQG�WKLV�GLIILFXOW\�LW�LV�RQO\
QHFHVVDU\�IRU�RQH�WR�REVHUYH�WKDW�LQ�SURSRUWLRQ�DV�WKH�OHJDO�EDUULHUV�HVWDEOLVKHG�E\�VODYHU\
KDYH�EHHQ�UHPRYHG�E\�HPDQFLSDWLRQ�WKH�SUHMXGLFH�RI�FDVWH�EHFRPHV�VWURQJHU�DQG�SXEOLF
RSLQLRQ�PRUH�LQWROHUDQW�WR�WKH�1HJUR�UDFH����7

,Q�KLV�VHFRQG�DQQXDO�PHVVDJH��'HFHPEHU����������WKH�3UHVLGHQW�UHIHUUHG�WR�FRPPXQLFDWLRQV
IURP�FRORUHG�PHQ�ZKR�IDYRUHG�HPLJUDWLRQ��DQG�WR�SURWHVWV�IURP�VHYHUDO�6RXWK�$PHULFDQ
FRXQWULHV�DJDLQVW�UHFHLYLQJ�1HJURHV��+H�UHTXHVWHG�IXUWKHU�DSSURSULDWLRQV�IRU�FRORQL]LQJ�IUHH
1HJURHV�ZLWK�WKHLU�RZQ�FRQVHQW��EXW�VKRZHG�D�GHYLDWLRQ�IURP�KLV�IRUPHU�SKLORVRSK\�

�,�FDQQRW�PDNH�LW�EHWWHU�NQRZQ�WKDQ�LW�DOUHDG\�LV��WKDW�,�VWURQJO\�IDYRU�FRORQL]DWLRQ��DQG�\HW�,
ZLVK�WR�VD\�WKHUH�LV�DQ�REMHFWLRQ�XUJHG�DJDLQVW�IUHH�FRORUHG�SHUVRQV�UHPDLQLQJ�LQ�WKH�FRXQWU\�
ZKLFK�LV�ODUJHO\�LPDJLQDU\��LI�QRW�VRPHWLPHV�PDOLFLRXV��,W�LV�LQVLVWHG�WKDW�WKHLU�SUHVHQFH
ZRXOG�LQMXUH�DQG�GLVSODFH�ZKLWH�ODERU�PRUH�E\�EHLQJ�IUHH�WKDQ�E\�UHPDLQLQJ�VODYHV��,I�WKH\
VWD\�LQ�WKHLU�ROG�SODFHV�WKH\�MRVWOH�QR�ZKLWH�ODERUHUV��LI�WKH\�OHDYH�WKHLU�ROG�SODFHV��WKH\�OHDYH
WKHP�RSHQ�WR�ZKLWH�ODERUHUV��/RJLFDOO\�WKHQ�WKHUH�LV�QHLWKHU�PRUH�QRU�OHVV�RI�LW�
(PDQFLSDWLRQ��HYHQ�ZLWKRXW�GHSRUWDWLRQ��ZRXOG�SUREDEO\�HQKDQFH�WKH�ZDJHV�RI�ZKLWH�ODERU
DQG�YHU\�VXUHO\�ZRXOG�QRW�UHGXFH�WKHP��5HGXFH�WKH�VXSSO\�RI�EODFN�ODERU�E\�FRORQL]LQJ�WKH
EODFN�ODERUHU�RXW�RI�WKH�FRXQWU\

DQG�E\�SUHFLVHO\�VR�PXFK�\RX�LQFUHDVH�WKH�GHPDQG�IRU�DQG�ZDJHV�RI�ZKLWH�ODERU��

6HYHUDO�QHJRWLDWLRQV�ZHUH�EHJXQ�ZLWK�IRUHLJQ�FRXQWULHV�WKDW�RZQHG�FRORQLHV�LQ�WKH�:HVW
,QGLHV��DQG�ZLWK�6RXWK�$PHULFDQ�FRXQWULHV��7KH�&DELQHW�GLVFXVVHG�WKH�PDWWHU��%DWHV�ZDQWHG
FRPSXOVRU\�GHSRUWDWLRQ��EXW�WKH�3UHVLGHQW�REMHFWHG�WR�WKLV��)LQDOO\��KH�VHWWOHG�RQ�WZR
SURMHFWV��RQH��LQ�3DQDPD��DQG�WKH�RWKHU�LQ�WKH�:HVW�,QGLHV��ZKHUH�DQ�LVODQG�ZDV�FHGHG�E\
+DLWL��$Q�DGYHQWXUHU��QDPHG�.RFN��XQGHUWRRN�WR�FDUU\�ILYH�WKRXVDQG�FRORUHG�HPLJUDQWV�WR�WKH
LVODQG��EXW�WKH�UHVXOW�ZDV�D�ILDVFR�DQG�D�ODUJH�QXPEHU�RI�WKH�IRXU�KXQGUHG�DFWXDOO\�VHQW�GLHG
RI�GLVHDVH�DQG�QHJOHFW��DQG�ZHUH�ILQDOO\�EURXJKW�EDFN�WR�WKH�8QLWHG�6WDWHV�RQ�D�ZDU�YHVVHO�

$V�ODWH�DV�$SULO��������3UHVLGHQW�/LQFROQ�VDLG�WR�*HQHUDO�%XWOHU�

�
%XW�ZKDW�VKDOO�ZH�GR�ZLWK�WKH�1HJURHV�DIWHU�WKH\�DUH�IUHH"
�LQTXLUHG�/LQFROQ��
,�FDQ�KDUGO\
EHOLHYH�WKDW�WKH�6RXWK�DQG�1RUWK�FDQ�OLYH�LQ�SHDFH�XQOHVV�ZH�JHW�ULG�RI�WKH�1HJURHV��&HUWDLQO\



WKH\�FDQQRW��LI�ZH�GRQ
W�JHW�ULG�RI�WKH�1HJURHV�ZKRP�ZH�KDYH�DUPHG�DQG�GLVFLSOLQHG�DQG�ZKR
KDYH�IRXJKW�ZLWK�XV��WR�WKH�DPRXQW��,�EHOLHYH��RI�VRPH���������PHQ��,�EHOLHYH�WKDW�LW�ZRXOG�EH
EHWWHU�WR�H[SRUW�WKHP�DOO�WR�VRPH�IHUWLOH�FRXQWU\�ZLWK�D�JRRG�FOLPDWH��ZKLFK�WKH\�FRXOG�KDYH
WR�WKHPVHOYHV��<RX�KDYH�EHHQ�D�VWDXQFK�IULHQG�RI�WKH�UDFH�IURP�WKH�WLPH�\RX�ILUVW�DGYLVHG�PH
WR�HQOLVW�WKHP�DW�1HZ�2UOHDQV��<RX�KDYH�KDG�D�JUHDW�GHDO�RI�H[SHULHQFH�LQ�PRYLQJ�ERGLHV�RI
PHQ�E\�ZDWHU²\RXU�PRYHPHQW�XS�WKH�-DPHV�ZDV�D�PDJQLILFHQW�RQH��1RZ�ZH�VKDOO�KDYH�QR
XVH�IRU�RXU�YHU\�ODUJH�QDY\��:KDW�WKHQ�DUH�RXU�GLIILFXOWLHV�LQ�VHQGLQJ�WKH�EODFNV�DZD\"������


�
,�ZLVK�\RX�ZRXOG�H[DPLQH�WKH�TXHVWLRQ�DQG�JLYH�PH�\RXU�YLHZV�XSRQ�LW�DQG�JR�LQWR�WKH
ILJXUHV�DV�\RX�GLG�EHIRUH�LQ�VRPH�GHJUHH�VR�DV�WR�VKRZ�ZKHWKHU�WKH�1HJURHV�FDQ�EH�H[SRUWHG�

%XWOHU�UHSOLHG��
,�ZLOO�JR�RYHU�WKLV�PDWWHU�ZLWK�DOO�GLOLJHQFH�DQG�WHOO�\RX�P\�FRQFOXVLRQV�DV
VRRQ�DV�,�FDQ�
�7KH�VHFRQG�GD\�DIWHU�WKDW�%XWOHU�FDOOHG�HDUO\�LQ�WKH�PRUQLQJ�DQG�VDLG��
0U�
3UHVLGHQW��,�KDYH�JRQH�YHU\�FDUHIXOO\�RYHU�P\�FDOFXODWLRQV�DV�WR�WKH�SRZHU�RI�WKH�FRXQWU\�WR
H[SRUW�WKH�1HJURHV�RI�WKH�6RXWK�DQG�,�DVVXUH�\RX�WKDW��XVLQJ�DOO�\RXU�QDYDO�YHVVHOV�DQG�DOO�WKH
PHUFKDQW�PDULQH�ILW�WR�FURVV�WKH�VHDV�ZLWK�VDIHW\��LW�ZLOO�EH�LPSRVVLEOH�IRU�\RX�WR�WUDQVSRUW�WR
WKH�QHDUHVW�SODFH�WKDW�FDQ�EH�IRXQG�ILW�IRU�WKHP²DQG�WKDW�LV�WKH�,VODQG�RI�6DQ�'RPLQJR��KDOI
DV�IDVW�DV�1HJUR�FKLOGUHQ�ZLOO�EH�ERUQ�KHUH�
�����

7KH�6HFUHWDU\�RI�WKH�,QWHULRU�LQ�'HFHPEHU��������UHSRUWHG�WKDW�WKH�1HJURHV�ZHUH�QR�ORQJHU
ZLOOLQJ�WR�OHDYH�WKH�8QLWHG�6WDWHV�DQG�WKDW�WKH\�ZHUH�QHHGHG�LQ�WKH�DUP\��)RU�WKHVH�UHDVRQV�
KH�WKRXJKW�WKDW�WKH\�VKRXOG�QRW�EH�IRUFLEO\�GHSRUWHG��2Q�-XO\����������DOO�ODZV�UHODWLQJ�WR
1HJUR�FRORQL]DWLRQ�ZHUH�UHSHDOHG�

/LQFROQ�ZDV�LPSUHVVHG�E\�WKH�ORVV�RI�FDSLWDO�LQYHVWHG�LQ�VODYHV��EXW�FXULRXVO\�QHYHU�VHHPHG
VHULRXVO\�WR�FRQVLGHU�WKH�FRUUHODWLYH�ORVV�RI�ZDJH�DQG�RSSRUWXQLW\�RI�VODYH�ZRUNHUV��WKH
WDQJLEOH�UHVXOWV�RI�ZKRVH�H[SORLWDWLRQ�KDG�JRQH�LQWR�WKH�SODQWHUV
�SRFNHWV�IRU�WZR�FHQWXULHV�

$��.��0F&OXUH�VD\V���6RPH�WLPH�LQ�$XJXVW��������,�VSHQW�DQ�KRXU�RU�PRUH�ZLWK�KLP�DORQH�DW
WKH�:KLWH�+RXVH��DQG�,��WKHQ��IRU�WKH�ILUVW�WLPH�VSRNH�ZLWK�IUDQNQHVV�RQ�WKH�VXEMHFW�RI
UHVWRULQJ�WKH�,QVXUJHQW�6WDWHV��������+H�VWDUWOHG�PH�E\�KLV�SURSRVLWLRQ�WKDW�KH�KDG�FDUHIXOO\
ZULWWHQ�RXW�LQ�KLV�RZQ�KDQG�RQ�D�VKHHW�RI�QRWH�SDSHU��SURSRVLQJ�WR�SD\�WKH�6RXWK
�������������IRU�WKH�ORVV�RI�WKHLU�VODYHV��+H�ZDV�WKHQ�D�FDQGLGDWH�IRU�UHHOHFWLRQ��DQG�JUDYH
GRXEWV�ZHUH�HQWHUWDLQHG��XQWLO�DIWHU�6KHUPDQ
V�FDSWXUH�RI�$WODQWD�DQG�6KHULGDQ
V�YLFWRULHV�LQ
WKH�YDOOH\��DV�WR�WKH�UHVXOW�RI�WKH�FRQWHVW�EHWZHHQ�/LQFROQ�DQG�0F&OHOODQ��DQG�KH�ZHOO�NQHZ
WKDW�LI�SXEOLF�DQQRXQFHPHQW�KDG�EHHQ�PDGH�RI�KLV�ZLOOLQJQHVV�WR�SD\�WKH�6RXWK
�������������IRU�HPDQFLSDWLRQ�LW�ZRXOG�KDYH�GHIHDWHG�KLP�RYHUZKHOPLQJO\�����

7KLV�SURMHFW�RI�FRPSHQVDWLRQ�IRU�ORVW�FDSLWDO�LQYHVWHG�LQ�VODYHV�ZDV�SHUPDQHQWO\�GURSSHG�DQG
/LQFROQ�KDG�WR�WXUQ�WR�WKH�TXHVWLRQ�RI�WKH�UHODWLRQ�RI�WKH�VHFHGHG�VWDWHV�WR�WKH�8QLRQ�RQFH�WKH
ZDU�ZDV�HQGHG��7KH�VLWXDWLRQ�ZDV�DEVROXWHO\�XQLTXH��,W�ZDV�LPSRVVLEOH�WR�DSSHDO�WR
FRQVWLWXWLRQDO�SUHFHGHQFH��IRU�WKH�&RQVWLWXWLRQ�QHYHU�FRQWHPSODWHG�DQ\WKLQJ�OLNH�WKH�WKLQJV
WKDW�KDG�KDSSHQHG�EHWZHHQ������DQG������

7KH�JUDYH�TXHVWLRQ�RI�WKH�IXWXUH�UHODWLRQ�RI�WKH�VHFHGHG�VWDWHV�WR�WKH�8QLRQ�FRXOG�QRW�EH
VHWWOHG�E\�/LQFROQ
V�SUDJPDWLF�SURFHGXUH��,W�PXVW�EH�YLVLRQHG�DV�D�ZKROH�DQG�SXW�LQWR�ODZ�DQG
ORJLF��7RZDUG�WKLV��/LQFROQ�ZDV�PRYLQJ�VORZO\�DQG�WHQWDWLYHO\�VHHNLQJ�D�IRUPXOD�WKDW�ZRXOG
ZRUN�DQG�\HW�EH�MXVW�WR�DOO�PHQ�RI�DOO�FRORUV��DQG�FRQVLVWHQW�ZLWK�WKH�OHJDO�IDEULF�RI�WKH�QDWLRQ�



&KDUOHV�6XPQHU�ILUVW�ODLG�GRZQ�D�FRPSUHKHQVLYH�IRUPXOD�)HEUXDU\����������

����5HVROYHG��7KDW�DQ\�YRWH�RI�VHFHVVLRQ��RU�RWKHU�DFW��E\�D�VWDWH�KRVWLOH�WR�WKH�VXSUHPDF\�RI
WKH�&RQVWLWXWLRQ�ZLWKLQ�LWV�WHUULWRU\��LV�LQRSHUDWLYH�DQG�YRLG�DJDLQVW�WKH�&RQVWLWXWLRQ��DQG�
ZKHQ�VXVWDLQHG�E\�IRUFH��EHFRPHV�D�SUDFWLFDO�DEGLFDWLRQ�E\�WKH�6WDWH�RI�DOO�ULJKWV�XQGHU�WKH
&RQVWLWXWLRQ��ZKLOH�WKH�WUHDVRQ�LW�LQYROYHV�ZRUNV�LQVWDQW�IRUIHLWXUH�RI�DOO�IXQFWLRQV�DQG
SRZHUV�HVVHQWLDO�WR�WKH�FRQWLQXHG�H[LVWHQFH�RI�WKH�6WDWH�DV�D�ERG\�SROLWLF��VR�WKDW�IURP�VXFK
WLPH�IRUZDUG�WKH�WHUULWRU\�IDOOV�XQGHU�WKH�H[FOXVLYH�MXULVGLFWLRQ�RI�&RQJUHVV��DV�RWKHU
WHUULWRU\��DQG�WKH�6WDWH�EHFRPHV��DFFRUGLQJ�WR�WKH�ODQJXDJH�RI�WKH�ODZ��IHOR�GH�VH���a�

7KLV�SODQ�ZDV�WRR�UDGLFDO�IRU�/LQFROQ��EXW�WKDW�VSULQJ�KH�SURFHHGHG�WR�DSSRLQW�PLOLWDU\
JRYHUQRUV�LQ�7HQQHVVHH��1RUWK�&DUROLQD��$UNDQVDV�DQG�/RXLVLDQD��ZKHUH�WKH�8QLRQ�$UP\�KHOG
SDUWV�RI�WKH�VWDWHV��'XULQJ�WKH�VXPPHU��KH�FRUUHVSRQGHG�ZLWK�6RXWKHUQ�IULHQGV�LQ�/RXLVLDQD�
DQG

LQ�'HFHPEHU��FOXH�WR�KLV�SUHVVXUH��WZR�PHPEHUV�RI�&RQJUHVV�ZHUH�HOHFWHG�LQ�/RXLVLDQD�IURP
1HZ�2UOHDQV�DQG�LWV�VXEXUEV��ZKLFK�ZDV�WKH�RQO\�SDUW�XQGHU�WKH�FRQWURO�RI�WKH�8QLRQ�$UP\�

7KH�&RQIHGHUDWH�OHJLVODWXUH�ZKLFK�ZDV�PHHWLQJ�VLPXOWDQHRXVO\�DW�6KUHYHSRUW�GHFODUHG�

�����(YHU\�FLWL]HQ�>1HJURHV�ZHUH�QRW�FLWL]HQV@�VKRXOG�YRWH�ZKR�KDG�QRW�IRUIHLWHG�KLV
FLWL]HQVKLS�E\�HOHFWLQJ�WR�DGKHUH�WR�WKH�JRYHUQPHQW�RI�WKH�8QLWHG�6WDWHV�

�����)LYH�KXQGUHG�WKRXVDQG�GROODUV�ZHUH�YRWHG�WR�SD\�IRU�VODYHV�ORVW�E\�GHDWK�RU�RWKHUZLVH�
ZKLOH�LPSUHVVHG�RQ�WKH�SXEOLF�ZRUNV�

�����$Q\�VODYH�EHDULQJ�DUPV�DJDLQVW�WKH�LQKDELWDQWV�RI�WKH�VWDWH�RU�WKH�&RQIHGHUDWH�6WDWHV��RU
ZKR�VKRXOG�HQJDJH�LQ�DQ\�UHYROW�RU�UHEHOOLRQ�RU�LQVXUUHFWLRQ�VKRXOG�VXIIHU�GHDWK�����

7KH�WZR�/RXLVLDQD�&RQJUHVVPHQ�ZHUH�DGPLWWHG�WR�&RQJUHVV�ZLWK�VRPH�KHVLWDWLRQ��DQG
/LQFROQ�ZDV�HQFRXUDJHG�WR�PDNH�IXUWKHU�H[SHULPHQW�DORQJ�WKLV�OLQH��,Q�KLV�PHVVDJH�RI
'HFHPEHU����������WKHUHIRUH��KH�RXWOLQHG�D�JHQHUDO�SODQ�RI�5HFRQVWUXFWLRQ�

+H�UHJDUGHG�WKH�VWDWHV�DV�VWLOO�H[LVWLQJ��HYHQ�GXULQJ�WKH�ZDU��DQG�WKDW�WKH�UHEHOOLRQ�ZDV�D
FRPELQDWLRQ�RI�GLVOR\DO�SHUVRQV�LQ�WKH�VWDWHV��5HFRQVWUXFWLRQ�ZDV�DQ�H[HFXWLYH�SUREOHP
ZKLFK�FRQVLVWHG�LQ�FUHDWLQJ�D�OR\DO�FODVV�LQ�WKH�VWDWHV�DQG�VXSSRUWLQJ�WKDW�FODVV�E\�PLOLWDU\
SRZHU�XQWLO�LW�RUJDQL]HG�DQG�RSHUDWHG�WKH�VWDWH�JRYHUQPHQW��7KH�OR\DO�FODVV�ZDV�WR�VZHDU
DOOHJLDQFH�WR�WKH�8QLWHG�6WDWHV�DQG�WR�WKH�$FWV�RI�&RQJUHVV�XQOHVV�WKH\�ZHUH�KHOG�YRLG�RU
FKDQJHG��DQG�DOO�SHUVRQV�FRXOG�WDNH�WKLV�RDWK�XQOHVV�WKH\�ZHUH�FLYLO�RIILFLDOV�RI�WKH
&RQIHGHUDWH�*RYHUQPHQW��RU�PLOLWDU\�RIILFHUV�DERYH�WKH�UDQN�RI�&RORQHO�RU�/LHXWHQDQW�LQ�WKH
QDY\��RU�XQOHVV�WKH\�KDG�UHVLJQHG�IURP�&RQJUHVV�RU�WKH�8QLWHG�6WDWHV�&RXUWV��RU�IURP�DUP\
DQG�QDY\��LQ�RUGHU�WR�DLG�WKH�UHEHOOLRQ��RU�XQOHVV�WKH\�KDG�QRW�WUHDWHG�FRORUHG�VROGLHUV�RU�WKH
OHDGHUV�RI�FRORUHG�VROGLHUV�DV�SULVRQHUV�RI�ZDU�

6XFK�D�OR\DO�FODVV�KH�ZDV�SUHSDUHG�WR�UHFRJQL]H�LQ�$UNDQVDV��7H[DV��/RXLVLDQD��0LVVLVVLSSL�
7HQQHVVHH��$ODEDPD��*HRUJLD��)ORULGD��6RXWK�&DUROLQD�DQG�1RUWK�&DUROLQD��ZKHQ�WKH\�IRUPHG
QRW�OHVV�WKDQ�RQH�WHQWK�RI�WKH�YRWHV�FDVW�LQ�WKHLU�VWDWH�DW�WKH�SUHVLGHQWLDO�HOHFWLRQ�RI�L����
/LQFROQ�ZDV�FDUHIXO�WR�VD\�WKDW�ZKHWKHU�PHPEHUV�ZKR�ZHQW�WR�&RQJUHVV�IURP�DQ\�RI�WKHVH



VWDWHV�VKRXOG�EH�DGPLWWHG�RU�QRW�UHVWHG�H[FOXVLYHO\�ZLWK�WKH�+RXVHV�RI�&RQJUHVV�DQG�QRW�ZLWK
WKH�3UHVLGHQW�

9LUJLQLD�ZDV�QRW�LQFOXGHG�EHFDXVH�/LQFROQ�KDG�DOUHDG\�UHFRJQL]HG�WKH�JRYHUQPHQW�DW
$OH[DQGULD�DV�WKH�WUXH�JRYHUQPHQW�RI�9LUJLQLD�GXULQJ�WKH�ZDU��DQG��WKHUHIRUH��DVVXPHG�WKDW
9LUJLQLD�QHHGHG�QR�5HFRQVWUXFWLRQ��EXW�ZDV�WR�EH�WUHDWHG�OLNH�.HQWXFN\�DQG�0LVVRXUL��2I
FRXUVH��WKH�VXSSRUW�RI�D�JRYHUQPHQW�FRQVLVWLQJ�RI�RQO\�RQH�WHQWK�RI�LWV�YRWHUV�KDG�WR�FRPH
IURP�WKH�RXWVLGH��WKDW�LV��IURP�WKH�)HGHUDO

DUP\��,Q�KLV�DFFRPSDQ\LQJ�SURFODPDWLRQ�RI�WKH�VDPH�GDWH��WKH�3UHVLGHQW�DOVR�HQJDJHG�E\�WKLV
SURFODPDWLRQ�QRW�WR�REMHFW�WR�DQ\�SURYLVLRQ�ZKLFK�PLJKW�EH�DGRSWHG�E\�VXFK�VWDWH
JRYHUQPHQWV�LQ�UHODWLRQ�WR�WKH�IUHHG�SHRSOH�RI�WKH�VWDWHV�ZKLFK�VKRXOG�UHFRJQL]H�DQG�GHFODUH
WKHLU�SHUPDQHQW�IUHHGRP�DQG�SURYLGH�IRU�SUHVHQW�FRQGLWLRQ��DV�D�ODERULQJ��ODQGOHVV��DQG
KRPHOHVV�FODVV��

+HUH�HPHUJHG�D�FOHDU�IHDWXUH�RI�WKH�/LQFROQ�SODQ�ZKLFK�KDV�QRW�EHHQ�HPSKDVL]HG��2Q�WKLV
PDWWHU�RI�WKH�IUHHGRP�RI�WKH�1HJURHV��DQG�D�UHDO��QRW�D�QRPLQDO�IUHHGRP��$EUDKDP�/LQFROQ
ZDV�DGDPDQW��,Q�'HFHPEHU��������KLV��PHVVDJH�FRQWDLQHG�DQ�XQXVXDOO\�IRUFLEOH�DQG
OXPLQRXV�H[SUHVVLRQ�RI�WKH�SULQFLSOHV�HPEUDFHG�LQ�WKH�SURFODPDWLRQ��7KH�3UHVLGHQW�UHIHUUHG
WR�WKH�GDUN�DQG�GRXEWIXO�GD\V�ZKLFK�IROORZHG�WKH�DQQRXQFHPHQW�RI�WKH�SROLF\�RI
HPDQFLSDWLRQ�DQG�RI�WKH�HPSOR\PHQW�RI�EODFN�VROGLHUV��WKH�JUDGXDO�MXVWLILFDWLRQ�RI�WKRVH�DFWV
E\�WKH�VXFFHVVHV�ZKLFK�WKH�QDWLRQDO�DUPV�KDG�VLQFH�DFKLHYHG��RI�WKH�FKDQJH�RI�WKH�SXEOLF
VSLULW�RI�WKH�%RUGHU�6WDWHV�LQ�IDYRU�RI�HPDQFLSDWLRQ��WKH�HQOLVWPHQW�RI�EODFN�VROGLHUV��DQG�WKHLU
HIILFLHQW�DQG�FUHGLWDEOH�EHKDYLRU�LQ�DUPV��WKH�DEVHQFH�RI�DQ\�WHQGHQF\�WR�VHUYLOH�LQVXUUHFWLRQ
RU�WR�YLROHQFH�DQG�FUXHOW\�DPRQJ�WKH�1HJURHV��WKH�VHQVLEOH�LPSURYHPHQW�LQ�WKH�SXEOLF
RSLQLRQ�RI�(XURSH�DQG�RI�$PHULFD�

�,Q�MXVWLILFDWLRQ�RI�KLV�UHTXLULQJ��LQ�WKH�RDWK�RI�DPQHVW\��D�VXEPLVVLRQ�WR�DQG�VXSSRUW�RI�WKH
DQWL�VODYHU\�ODZV�DQG�SURFODPDWLRQV��KH�VDLG��
7KRVH�ODZV�DQG�SURFODPDWLRQV�ZHUH�HQDFWHG
DQG�SXW�IRUWK�IRU�WKH�SXUSRVH�RI�DLGLQJ�LQ�WKH�VXSSUHVVLRQ�RI�WKH�UHEHOOLRQ��7R�JLYH�WKHP�WKHLU
IXOOHVW�HIIHFW��WKHUH�KDG�WR�EH�D�SOHGJH�IRU�WKHLU�PDLQWHQDQFH��,Q�P\�MXGJPHQW�WKH\�KDYH�DLGHG
DQG�ZLOO�IXUWKHU�DLG�WKH�FDXVH�IRU�ZKLFK�WKH\�ZHUH�LQWHQGHG��7R�QRZ�DEDQGRQ�WKHP�ZRXOG�EH
QRW�RQO\�WR�UHOLQTXLVK�D�OHYHU�RI�SRZHU��EXW�ZRXOG�DOVR�EH�D�FUXHO�DQG�DQ�DVWRXQGLQJ�EUHDFK�RI
IDLWK�
�

7KH�UHFHSWLRQ�RI�/LQFROQ
V�PHVVDJH�WR�&RQJUHVV�LQ�'HFHPEHU��������ZDV�HQWKXVLDVWLF�

�0HQ�DFWHG�DV�WKRXJK�WKH�PLOOHQQLXP�KDG�FRPH��&KDQGOHU�ZDV�GHOLJKWHG��6XPQHU�ZDV
MR\RXV��DSSDUHQWO\�IRUJHWWLQJ�IRU�WKH�PRPHQW�KLV�GRFWULQH�RI�VWDWH�VXLFLGH��ZKLOH�DW�WKH�RWKHU
SROLWLFDO�SROH��'L[RQ�DQG�5HYHUG\�-RKQVRQ�VDLG�WKH�PHVVDJH�ZDV�
KLJKO\�VDWLVIDFWRU\�
�+HQU\
:LOVRQ�VDLG�WR�WKH�3UHVLGHQW
V�VHFUHWDU\��
+H�KDV�VWUXFN�DQRWKHU�JUHDW�EORZ��7HOO�KLP�IRU�PH�
*RG�EOHVV�KLP�
�7KH�HIIHFW�ZDV�VLPLODU�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��*HRUJH�6��%RXWZHOO�
ZKR�UHSUHVHQWHG�WKH�H[WUHPH�DQWL�VODYHU\�HOHPHQW�RI�1HZ�(QJODQG��VDLG��
,W�LV�D�YHU\�DEOH�DQG
VKUHZG�SDSHU��,W�KDV�JUHDW�SRLQWV�RI�SRSXODULW\��DQG�LW�LV�ULJKW�
�2ZHQ�/RYHMR\��WKH�OHDGLQJ
DEROLWLRQLVW�RI�WKH�:HVW��VHHPHG�WR�VHH�RQ�WKH�PRXQWDLQ�WKH�IHHW�RI�RQH�EULQJLQJ�JRRG�WLGLQJV�

,�VKDOO�OLYH�
�KH�VDLG��
WR�VHH�VODYHU\�HQGHG�LQ�$PHULFD�
�������)UDQFLV�:��.HOORJJ�RI�0LFKL�

JDQ�ZHQW�VKRXWLQJ�DERXW�WKH�OREE\��
7KH�3UHVLGHQW�LV�WKH�RQO\�PDQ��7KHUH�LV�QRQH�OLNH�KLP�LQ



WKH�ZRUOG��+H�VHHV�PRUH�ZLGHO\�DQG�PRUH�FOHDUO\�WKDQ�DQ\�RI�XV�
�+HQU\�7��%ORZ��WKH�UDGLFDO
PHPEHU�IURP�6W��/RXLV��ZKR�ZDV�VL[�PRQWKV�ODWHU�GHQRXQFLQJ�0U��/LQFROQ�DV�D�WUDLWRU�WR
IUHHGRP��VDLG��
*RG�EOHVV�ROG�$EH��,�DP�RQH�RI�WKH�5DGLFDOV�ZKR�KDYH�DOZD\V�EHOLHYHG�LQ�KLP�

+RUDFH�*UHHOH\��ZKR�ZDV�RQ�WKH�IORRU�RI�WKH�+RXVH��ZHQW�VR�IDU�DV�WR�VD\�WKH�PHVVDJH�ZDV

GHYLOLVK�JRRG�



7KH�FDXVHV�RI�WKLV�MXELODWLRQ�ZHUH��KRZHYHU��GDQJHURXVO\�GLYHUVH��WKH�$EROLWLRQLVWV�VDZ
PDLQO\�WKH�GHWHUPLQDWLRQ�RI�/LQFROQ�XWWHUO\�WR�DEROLVK�VODYHU\��7KLV�KDG�QRW�EHHQ�FOHDU�EHIRUH�
/LQFROQ�KDG�QHYHU�EHHQ�DQ�$EROLWLRQLVW��KH�KDG�QHYHU�EHOLHYHG�LQ�IXOO�1HJUR�FLWL]HQVKLS��KH
KDG�WULHG�GHVSHUDWHO\�WR�ZLQ�WKH�ZDU�ZLWKRXW�1HJUR�VROGLHUV��DQG�KH�KDG�HPDQFLSDWHG�WKH
VODYHV�RQO\�RQ�DFFRXQW�RI�PLOLWDU\�QHFHVVLW\��2Q�WKH�RWKHU�KDQG��/LQFROQ�OHDUQHG��KH�VWRRG
QRZ�IRU�DEROLVKLQJ�VODYHU\�IRUHYHU��KH�JDYH�IXOO�FUHGLW�DQG�SUDLVH�WR�1HJUR�VROGLHUV��DQG�KH
ZDV�VRRQ�WR�IDFH�WKH�SUREOHP�RI�1HJUR�FLWL]HQVKLS�

1RUWKHUQ�FDSLWDO�DQG�6RXWKHUQ�V\PSDWKL]HUV�LQ�WKH�1RUWK�KDLOHG�WKH�PHVVDJH�EHFDXVH�LW
FDUULHG�QR�QRWH�RI�UHYHQJH�RU�SXQLVKPHQW��DQG�FRQWHPSODWHG�VSHHG\�UHVWRUDWLRQ�RI�SROLWLFDO
LQGHSHQGHQFH�LQ�WKH�6RXWK�DQG�QRUPDO�LQGXVWU\�

1RZ�FDPH�WKH�YHU\�SHUWLQHQW�TXHVWLRQ�DV�WR�MXVW�KRZ�WKLV�IUHHGRP�RI�1HJURHV�ZDV�WR�EH
HQIRUFHG�DQG�PDLQWDLQHG��/LQFROQ��ZRUNLQJ�DW�WKLV�SUREOHP�LQ�/RXLVLDQD��LQ�KLV
FRUUHVSRQGHQFH�ZLWK�%DQNV��ZKR�ZDV�QRZ�LQ�FRPPDQG��DQG�6KHSOH\��0LOLWDU\�*RYHUQRU�
HQFRXUDJHG�SUHSD���UDWLRQV�IRU�D�UHFRQVWUXFWHG�VWDWH�JRYHUQPHQW��%DQNV�DUUDQJHG�WR�HOHFW
VWDWH�RIILFLDOV�DQG�DFFHSWHG�DV�WKH�EDVLV�RI�YRWLQJ�WKH�SURYLVLRQV�RI�WKH�/RXLVLDQD�&RQVWLWXWLRQ
RI������ZKLFK��RI�FRXUVH��DOORZHG�QR�1HJURHV�WR�YRWH��Y

$FFRUGLQJO\��KH�GHFODUHG�WKH�HOHFWRUV�WR�EH�

�(YHU\�IUHH�ZKLWH�PDOH�����\HDUV�RI�DJH��ZKR�KDG�EHHQ�UHVLGHQW�LQ�WKH�VWDWH����PRQWKV��DQG�LQ
WKH�SDULVK���PRQWKV��ZKR�VKDOO�EH�D�FLWL]HQ�RI�WKH�8QLWHG�6WDWHV�DQG�VKDOO�KDYH�WDNHQ�WKH�RDWK
SUHVFULEHG�E\�WKH�3UHVLGHQW�LQ�'HFHPEHU���������7KH�WRWDO�YRWH�RQ�)HEUXDU\�����������ZDV
���������I�ZKLFK�+DKQ�UHFHLYHG��������)HOORZV���������DQ�G�)ODQGHUV���������J�OYP�J�D�PDMRULW\
WR�+DKQ�IRU�*RYHUQRU����

,I�WKLV�H[SHULPHQW�LQ�5HFRQVWUXFWLRQ�KDG�EHHQ�DWWHPSWHG�DQ\ZKHUH�EXW�LQ�/RXLVLDQD��LW�LV
SRVVLEOH�WKDW�WKH�ZKROH�TXHVWLRQ�RI�1HJUR�VXIIUDJH�ZRXOG�QRW�KDYH�EHHQ�UDLVHG�WKHQ�RU
SHUKDSV�IRU�PDQ\�\HDUV�DIWHU��%XW�E\�SHFXOLDU�IDWH��LW�KDSSHQHG�WKDW�D�SUREOHP�RI�1HJUR�YRWLQJ
ZDV�LPPHGLDWHO\�UDLVHG�LQ�/RXLVLDQD�E\�WKH�HOHFWLRQ�RI�������ZKLFK�VLPSO\�FRXOG�QRW�EH
LJQRUHG��8VXDOO\��WKH�DUJXPHQW�FRQFHUQLQJ�1HJUR�VXIIUDJH�DIWHU�WKH�ZDU�ZDV�PHW�E\�DQ
H[SUHVVLRQ�RI�DVWRQLVKPHQW�WKDW�DQ\ERG\�FRXOG�IRU�D�PRPHQW�FRQVLGHU�WKH�DGPLVVLRQ�RI
LJQRUDQW��EUXW�

LVK�ILHOG�KDQGV�WR�WKH�EDOORW�ER[�LQ�WKH�6RXWK��%XW�WKDW�ZDV�QRW�WKH�SUREOHP�ZKLFK�IDFHG
*HQHUDO�%DQNV�DQG�$EUDKDP�/LQFROQ�LQ������

,Q�/RXLVLDQD��ZKHUH�WKH�TXHVWLRQ�RI�1HJUR�VXIIUDJH�ILUVW�DURVH�DV�D�SUREOHP��WKHUH�H[LVWHG�D
JURXS�RI�IUHH�1HJURHV��7KHLU�IDWKHUV�KDG�EHHQ�IUHH�ZKHQ�/RXLVLDQD�ZDV�DQQH[HG�WR�WKH�8QLWHG
6WDWHV��7KHLU�QXPEHUV�KDG�LQFUHDVHG�IURP�������LQ������WR��������LQ�������DQG�WKHQ�GHFOLQHG
WR��������P�L�����E\�HPLJUDWLRQ�DQG�E\�SDVVLQJ�RYHU�LQWR�WKH�ZKLWH�UDFH�RQ�WKH�SDUW�RI�WKHLU



RFWRURRQ�DQG�OLJKWHU�PHPEHUV�

1HJURHV�LQ�/RXLVLDQD�LQ�L����RZQHG�ILIWHHQ�PLOOLRQ�GROODUV
�ZRUWK�RI�SURSHUW\��7KH�5LFDXG
IDPLO\�DORQH�LQ������RZQHG�������DFUHV�RI�ODQG�DQG�����VODYHV��DW�D�WRWDO�YDOXH�RI����������
7KH�GHYHORSPHQW�RI�WKLV�PXODWWR�JURXS�ZDV�H[WUDRUGLQDU\��%HJLQQLQJ�XQGHU�WKH�)UHQFK�DQG
6SDQLVK��WKH\�SOD\HG�D�UHPDUNDEOH�SDUW�LQ�WKH�KLVWRU\�RI�WKH�VWDWH��7KH�6SDQLVK�JRYHUQPHQW
ZKLOH�LQ�SRVVHVVLRQ�RI�/RXLVLDQD�KDG�UDLVHG�DPRQJ�WKHP�WZR�FRPSDQLHV�RI�PLOLWLD�
�FRPSRVHG�RI�DOO�WKH�PHFKDQLFV�ZKLFK�WKH�FLW\�SRVVHVVHG��

7KLV�JURXS�RI�1HJURHV�WRRN�SDUW�LQ�WKH�%DWWOH�RI�1HZ�2UOHDQV�LQ�������DQG�ZDV�H[WUDYDJDQWO\
SUDLVHG�E\�$QGUHZ�-DFNVRQ��7KH\�ZHUH�WKH�FDXVH�RI�DQ�H[WUDRUGLQDU\�EORVVRPLQJ�RI�DUWLVWLF
OLIH��ZKLFK�PDGH�1HZ�2UOHDQV�LQ�WKH�HDUO\�SDUW�RI�WKH�QLQHWHHQWK�FHQWXU\�WKH�PRVW
SLFWXUHVTXH�FLW\�RI�$PHULFD��1HJUR�PXVLFLDQV�DQG�DUWLVWV�DURVH��(XJHQH�:DUEXUJ��D�FRORUHG
PDQ��ZHQW�IURP�1HZ�2UOHDQV�WR�EHFRPH�D�VFXOSWRU�LQ�)UDQFH��'XEXFOHW�EHFDPH�D�PXVLFLDQ�LQ
)UDQFH��DQG�WKH�6HYHQ��/DPEHUWV�WDXJKW�DQG�FRPSRVHG�LQ�1RUWK�DQG�6RXWK�$PHULFD�DQG
(XURSH��6LGQH\�ZDV�GHFRUDWHG�IRU�KLV�ZRUN�E\�WKH�.LQJ�RI�3RUWXJDO��DQG�(GPXQG�'HGH
EHFDPH�D�GLUHFWRU�RI�D�OHDGLQJ�RUFKHVWUD�LQ�)UDQFH�

$OH[DQGUH�3LFNKLO�ZDV�D�SDLQWHU��ZKR�GLHG�EHWZHHQ������DQG�������-RVHSK�$EHLOODUG�ZDV�DQ
DUFKLWHFW�DQG�SODQQHG�PDQ\�1HZ�2UOHDQV�EXLOGLQJV�EHIRUH�WKH�ZDU��1RUEHUW�5LOOLHX[�LQYHQWHG
WKH�YDFXXP�SDQ�XVHG�LQ�SURGXFLQJ�VXJDU��DV�DQ�HQJLQHHU�DQG�FRQWUDFWRU�5LOOLHX[�KDG�QR�ULYDOV
LQ�/RXLVLDQD��7KH�JHQHUDO�SHULRGLFDOV�LQ�1HZ�2UOHDQV�SUDLVHG�KLP�EXW�VHOGRP�DOOXGHG�WR�KLV
1HJUR�GHVFHQW�

,Q������������1HZ�2UOHDQV�FRORUHG�IRON�LVVXHG�D�PDJD]LQH�DQG�VHYHQWHHQ�RI�WKH�\RXQJ
PXODWWR�SRHWV�FROOHFWHG�DQ�DQWKRORJ\�FDOOHG�/HV�&HQHOOHV��ZKLFK�WKH\�SXEOLVKHG�DV�D�VPDOO
YROXPH��7KH\�ZHUH�DOO�PHQ�HGXFDWHG�HLWKHU�LQ�)UDQFH��RU�LQ�SULYDWH�VFKRROV�LQ�/RXLVLDQD��DQG
ZHUH�LQ�FRQWDFW�ZLWK�VRPH�RI�WKH�EHVW�ZULWHUV�DQG�OLWHUDWXUH�RI�WKH�GD\��,W�LV�GRXEWIXO�LI
DQ\ZKHUH�HOVH�LQ�WKH�8QLWHG�6WDWHV�D�OLWHUDU\�JURXS�RI�HTXDO�FXOWXUH�FRXOG�KDYH�EHHQ�IRXQG�DW
WKH�WLPH��,Q�������IRXU�ILIWKV�RI�WKH�IUHH�1HJURHV�OLYLQJ�LQ�1HZ�2UOHDQV�FRXOG�UHDG�DQG�ZULWH�
DQG�WKH\�KDG�RYHU�D�WKRXVDQG�FKLOGUHQ�LQ�VFKRRO��$PRQJ�WKHP�ZHUH�FDUSHQWHUV��WDLORUV�
VKRHPDNHUV�DQG�SULQWHUV��EHVLGHV�WHDFKHUV��SODQWHUV�DQG�SURIHVVLRQDO�PHQ�

-DPHV�'HUKDP��D�FRORUHG�PDQ�LQ�1HZ�2UOHDQV�LQ�������KDG�D�PHGLFDO�SUDFWLFH�RI��������D
\HDU��+H�ZDV�HVSHFLDOO\�FRPPHQGHG�E\�'U��%HQMDPLQ�5XVK��%HORZ�WKH�SURIHVVLRQDO�OHYHO�ZHUH
QXPEHUV�RI�1HJURHV�RI�DELOLW\��7KHUH�ZDV�WKH�FHOHEUDWHG�VRUFHUHVV��0DULH�/DYHDX��ZKR��DERXW
������H[HUFLVHG�DQ�H[WUDRUGLQDU\�LQIOXHQFH�WKURXJKRXW�WKH�FLW\��,Q�������/RXLVLDQD�KDG�D
FRORUHG�DUFKLWHFW����SK\VLFLDQV����HQJLQHHUV��DQG�RYHU����WHDFKHUV�LQ�VFKRROV�DQG�LQ�PXVLF��$V
HDUO\�DV�������IUHH�FRORUHG�PHQ�ZHUH�DGPLWWHG�WR�WKH�SROLFH�IRUFH�WR�SDWURO�RXWVLGH�WKH�FLW\
OLPLWV��WR�FDWFK�UXQDZD\�VODYHV�DQG�VWRS�ORRWLQJ�DQG�FULPH�

7KHUH�ZDV�V\VWHPDWLF�FRPPRQ�ODZ�PDUULDJH�EHWZHHQ�ZKLWHV�DQG�PXODWWRHV��7KH�FRQQHFWLRQV
IRUPHG�ZLWK�WKH�TXDGURRQV�DQG�RFWRURRQV�ZHUH�RIWHQ�SHUPDQHQW�HQRXJK�IRU�WKH�UHDULQJ�RI
ODUJH�IDPLOLHV��VRPH�RI�ZKRP�REWDLQHG�WKHLU�IUHHGRP�WKURXJK�WKH�DIIHFWLRQ�RI�WKHLU�IDWKHU�
PDVWHU��DQG�UHFHLYHG�WKH�HGXFDWLRQ�KH�ZRXOG�KDYH�EHVWRZHG�XSRQ�OHJLWLPDWH�RIIVSULQJ�

:KHQ�%XWOHU�FDPH�WR�1HZ�2UOHDQV��LW�ZDV�RQH�RI�WKHVH�FRORUHG�&UHROHV�ZKR�HQWHUWDLQHG�KLP
DW�D�EDQTXHW�RI�VHYHQ�FRXUVHV�VHUYHG�RQ�VLOYHU�



�7KH�VHFUHW��GDUOLQJ�GHVLUH�RI�WKLV�FODVV�LV�WR�UDQN�DV�KXPDQ�EHLQJV�LQ�WKHLU�QDWLYH�FLW\��RU��DV
WKH�JLYHU�RI�WKH�JUDQG�EDQTXHW�H[SUHVVHG�LW��
1R�PDWWHU�ZKHUH�,�ILJKW��,�RQO\�ZLVK�WR�VSHQG
ZKDW�,�KDYH��DQG�ILJKW�DV�ORQJ�DV�,�FDQ��LI�RQO\�P\�ER\�PD\�VWDQG�LQ�WKH�VWUHHW�HTXDO�WR�D�ZKLWH
ER\�ZKHQ�WKH�ZDU�LV�RYHU�
����

�7KH�EHVW�EORRG�RI�WKH�6RXWK�IORZHG�LQ�WKHLU�YHLQV��DQG�D�JUHDW�GHDO�RI�LW��IRU�
WKH�GDUNHVW�RI
WKHP�
�VDLG�*HQHUDO�%XWOHU��
ZHUH�DERXW�RI�WKH�FRPSOH[LRQ�RI�WKH�ODWH�0U��:HEVWHU�
����

7KLV�ZDV�WKH�KLVWRU\�RI�WKH�IUHH�1HJURHV�RI�1HZ�2UOHDQV��DQG�WR�WKLV�PXVW�EH�DGGHG�WKHLU
ODERU��FRRSHUDWLRQ�DQG�HQOLVWPHQW�DV�VROGLHUV��&RXOG�WKH�JRYHUQPHQW�RI�WKH�8QLWHG�6WDWHV
DOORZ�&RQIHGHUDWH�VROGLHUV�WR�YRWH�VLPSO\�EHFDXVH�WKH\�ZHUH�ZKLWH��DQG�H[FOXGH�8QLRQ
VROGLHUV�VLPSO\�EHFDXVH�WKH\�ZHUH�\HOORZ�RU�EODFN"�(YHQ�LI�WKH�1HJURHV�KDG�EHHQ�TXLHVFHQW
DQG�ZLOOLQJ�WR�EH�LJQRUHG�DW�WKLV�FULWLFDO�WLPH��WKHLU�ULJKWV�ZHUH�LQGLVSXWDEOH��%XW�WKH\�ZHUH
QRW�TXLHW�

7KH�1HJURHV�WKHPVHOYHV�PDGH�VWURQJ�VWDWHPHQWV��,Q�1RYHPEHU��������WKH�IUHH�PHQ�RI�FRORU
KHOG�D�PHHWLQJ�LQ�1HZ�2UOHDQV�DQG�GUHZ�XS�DQ�DSSHDO�WR�*RYHUQRU�6KHSOH\��DVNLQJ�WR�EH
DOORZHG�WR�UHJLVWHU�DQG�YRWH���7KH\�UHYLHZHG�WKHLU�VHUYLFHV�XQGHU�-DFNVRQ��ZKR�FDOOHG�WKHP
�P\�IHOORZ�FLWL]HQV��MXVW�DIWHU�WKH�EDWWOH�RI�1HZ�2UOHDQV��DQG�WKH\�GHFODUHG�WKHLU�SUHVHQW
OR\DOW\�WR�WKH�8QLRQ���)RU�IRUW\�QLQH�\HDUV���WKH�SHWLWLRQ�UDQ���WKH\�KDYH�QHYHU�FHDVHG�WR�EH
SHDFHDEOH�FLWL]HQV��SD\LQJ�WKHLU�WD[HV�RQ�DVVHVVPHQWV�RI�PRUH�WKDQ�QLQH�PLOOLRQ�GROODUV��

%XW��KRZHYHU�VWURQJO\�WKLV�SHWLWLRQ�DSSHDOHG�WR�6KHSOH\��LW�ZDV�PDQLIHVWO\�LPSRVVLEOH�WR�JUDQW
LW�DW�WKLV�WLPH��7KH�GHFLVLYH�UHDVRQ�ZDV

WKDW�LI�1HJURHV�KDG�EHHQ�DOORZHG�WR�YRWH�LQ�WKLV�HOHFWLRQ�WKH\�ZRXOG�KDYH�IRUPHG�WKH�PDMRULW\
RI�WKH�YRWLQJ�SRSXODWLRQ�RI�8QLRQ�/RXLVLDQD�

6R�IDU�DV�LV�NQRZQ��6KHSOH\�UHWXUQHG�QR�DQVZHU�WR�WKH�DSSHDO��IRU�LQ�WKH�IROORZLQJ�-DQXDU\�
WKH�FRORUHG�8QLRQ�5DGLFDO�$VVRFLDWLRQ�VHQW�D�FRPPLWWHH�WR�FDOO�RQ�6KHSOH\�UHTXHVWLQJ�KLP�WR
UHFRJQL]H�WKH��ULJKWV��RI�WKH�IUHH�FRORUHG�SRSXODWLRQ�WR�WKH�IUDQFKLVH��6KHSOH\��XQZLOOLQJ�DQG
XQDEOH�WR�DVVXPH�VXFK�UHVSRQVLELOLW\��UHIHUUHG�WKH�FRPPLWWHH�WR�*HQHUDO�%DQNV��EXW�WKH�ODWWHU
JDYH�WKHP�QR�GHILQLWH�UHSO\��+H�H[SODLQHG�ODWHU�

�,�WKRXJKW�LW�XQZLVH�WR�JLYH�WKHP�WKH�VXIIUDJH��DV�LW�ZRXOG�KDYH�FUHDWHG�D�1HJUR�FRQVWLWXHQF\�
7KH�ZKLWHV�PLJKW�JLYH�VXIIUDJH�WR�WKH�1HJURHV��EXW�LI�WKH�1HJURHV�JDYH�VXIIUDJH�WR�WKH�ZKLWHV�
LW�ZRXOG�UHVXOW�LQ�WKH�1HJUR�ORVLQJ�LW��0\�LGHD�ZDV�WR�JHW�D�GHFLVLRQ�IURP�-XGJH�'XUHOO
GHFODULQJ�D�PDQ�ZLWK�D�PDMRU�SDUW�RI�ZKLWH�EORRG�VKRXOG�SRVVHVV�DOO�WKH�ULJKWV�RI�D�ZKLWH�PDQ�
EXW�,�KDG�D�JUHDW�GHDO�WR�GR��DQG�D�IHZ�PHQ�ZKR�ZDQWHG�WR�EUHDN�WKH�EXQGOH�RI�VWLFNV�ZLWKRXW
ORRVHQLQJ�WKH�EDQG�GHIHDWHG�LW�����

$FFRUGLQJO\��WKH�FRORUHG�FRPPLWWHH�VHQW�3��0��7RXUQH�WR�:DVKLQJWRQ�WR�DGYRFDWH�WKHLU�FODLPV
EHIRUH�WKH�3UHVLGHQW��7KH�3UHVLGHQW�VHQW�D�PDQ�QDPHG�0F.HH�WR�1HZ�2UOHDQV�WR�VWXG\
FRQGLWLRQV�DPRQJ�WKH�FRORUHG�SHRSOH��/LQFROQ�ZDV�LPSUHVVHG�EXW�FKDUDFWHULVWLFDOO\�UHWLFHQW
DQG�VORZ�LQ�DFWLRQ�

*HQHUDO�%DQNV�QH[W�LVVXHG�D�FDOO�IRU�D�FRQVWLWXWLRQDO�FRQYHQWLRQ�WR�EH�KHOG�0DUFK�����������WR
DPHQG�WKH�&RQVWLWXWLRQ�RI�������&RQWUDU\�WR�WKLV�&RQVWLWXWLRQ��KH�EDVHG�UHSUHVHQWDWLRQ�LQ�WKH



QHZ�JRYHUQPHQW�RQ�WKH�ZKLWH�SRSXODWLRQ�DORQH��VR�DV�WR�UHGXFH�WKH�SRZHU�RI�WKH�JUHDW
ODQGKROGHUV��DQG�1HJURHV�ZHUH�QRW�DOORZHG�WR�YRWH��7KH�WRWDO�YRWH�IRU�WKLV�FRQYHQWLRQ�ZDV
RQO\�������

:KHQ�DVNHG�WR�GLUHFW�WKH�/RXLVLDQD�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�������/LQFROQ�UHIXVHG�DQG
ZURWH���:KLOH�,�YHU\�ZHOO�NQRZ�ZKDW�,�ZRXOG�EH�JODG�IRU�/RXLVLDQD�WR�GR��LW�LV�TXLWH�D�GLIILFXOW
WKLQJ�IRU�PH�WR�DVVXPH�GLUHFWLRQ�LQ�WKH�PDWWHU��,�ZRXOG�EH�JODG�IRU�KHU�WR�PDNH�D�QHZ
&RQVWLWXWLRQ�UHFRJQL]LQJ�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ��DQG�DGRSWLQJ�HPDQFLSDWLRQ�LQ
WKRVH�SDUWV�RI�WKH�VWDWH�WR�ZKLFK�WKH�3URFODPDWLRQ�GRHV�QRW�DSSO\��$QG�ZKLOH�VKH�LV�DW�LW��,
WKLQN�LW�ZRXOG�QRW�EH�REMHFWLRQDEOH�IRU�KHU�WR�DGRSW�VRPH�SUDFWLFDO�V\VWHP�E\�ZKLFK�WKH�WZR
UDFHV�FRXOG�JUDGXDOO\�OLIW�WKHPVHOYHV�RXW�RI�WKHLU�ROG�UHODWLRQ�WR�HDFK�RWKHU��DQG�ERWK�FRPH
RXW�EHWWHU�SUHSDUHG�IRU�WKH�QHZ��(GXFDWLRQ�IRU�\RXQJ�EODFNV�VKRXOG�EH�LQFOXGHG�LQ�WKH�SODQ�
$IWHU�DOO��WKH�SRZHU�RU�HOHPHQW�RI�
FRQWUDFW
�PD\�EH�VXIILFLHQW�IRU�WKLV�SUREDWLRQDU\�SHULRG��DQG
E\�LWV�VLPSOLFLW\�DQG�IOH[LELOLW\�EH�EHWWHU�

�$V�DQ�DQWL�VODYHU\�PDQ��,�KDYH�D�PRWLYH�WR�GHVLUH�HPDQFLSDWLRQ

ZKLFK�SUR�VODYHU\�PHQ�GR�QRW�KDYH��EXW�HYHQ�WKH\�KDYH�VWURQJ�HQRXJK�UHDVRQV�WR�WKXV�SODFH
WKHPVHOYHV�DJDLQ�XQGHU�WKH�VKLHOG�RI�WKH�8QLRQ��DQG�WR�WKXV�SHUSHWXDOO\�KHGJH�DJDLQVW�WKH
UHFXUUHQFH�RI�WKH�VFHQHV�WKURXJK�ZKLFK�ZH�DUH�QRZ�SDVVLQJ�������

�)RU�P\�RZQ�SDUW��,�WKLQN�,�VKDOO�QRW��LQ�DQ\�HYHQW��UHWUDFW�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ�
QRU��DV�H[HFXWLYH��HYHU�UHWXUQ�WR�VODYHU\�DQ\�SHUVRQ�ZKR�LV�IUHH�E\�WKH�WHUPV�RI�WKDW
3URFODPDWLRQ��RU�E\�DQ\�RI�WKH�DFWV�RI�&RQJUHVV��,I�/RXLVLDQD�VKDOO�VHQG�PHPEHUV�WR�&RQJUHVV�
WKHLU�DGPLVVLRQ�ZLOO�GHSHQG��DV�\RX�NQRZ��XSRQ�WKH�UHVSHFWLYH�+RXVHV�DQG�QRW�XSRQ�WKH
3UHVLGHQW����7

+HUH�DJDLQ�ZDV�WKH�VDPH�LQVLVWHQFH�WKDW�1HJUR�IUHHGRP�PXVW�EH�UHDO�DQG�JXDUDQWHHG�DQG
DJDLQ�WKH�SX]]OLQJ�TXHVWLRQ��KRZ�FRXOG�WKLV�EH�DFFRPSOLVKHG"�$EUDKDP�/LQFROQ�WRRN�D
IRUZDUG�VWHS�DQG�E\�KLV�OHWWHU�RI�0DUFK����WR�WKH�QHZO\�HOHFWHG�*RYHUQRU�+DKQ��KH�PDGH�WKH
ILUVW�WHQWDWLYH�VXJJHVWLRQ�IRU�D�1HJUR�VXIIUDJH�LQ�WKH�6RXWK��(YLGHQWO\��WKH�SHUVLVWHQW�DJLWDWLRQ
RI�FRORUHG�1HZ�2UOHDQV�LQVSLUHG�WKLV�

�([HFXWLYH�0DQVLRQ�

©�77����77��:DVKLQJWRQ��0DUFK����������

+RQ��0LFKDHO�+DKQ����
��ª�W

�0\�GHDU�6LU��,Q�FRQJUDWXODWLQJ�\RX�RQ�KDYLQJ�IL[HG�\RXU�QDPH�LQ�KLVWRU\�DV�WKH�ILUVW�)UHH
6WDWH�*RYHUQRU�RI�/RXLVLDQD��QRZ�\RX�DUH�DERXW�WR�KDYH�D�FRQYHQWLRQ��ZKLFK��DPRQJ�RWKHU
WKLQJV��ZLOO�SUREDEO\�GHILQH�WKH�HOHFWLYH�IUDQFKLVH��,�EDUHO\�VXJJHVW��IRU�\RXU�SULYDWH
FRQVLGHUDWLRQ��ZKHWKHU�VRPH�RI�WKH�FRORUHG�SHRSOH�PD\�QRW�EH�OHW�LQ��DV��IRU�LQVWDQFH��WKH�YHU\
LQWHOOLJHQW��DQG�HVSHFLDOO\�WKRVH�ZKR�KDYH�IRXJKW�JDOODQWO\�LQ�RXU�UDQNV��7KH\�ZRXOG�SUREDEO\
KHOS�LQ�VRPH�WU\LQJ�WLPH�LQ�WKH�IXWXUH�WR�NHHS�WKH�MHZHO�RI�/LEHUW\�LQ�WKH�IDPLO\�RI�IUHHGRP�
%XW�WKLV�LV�RQO\�VXJJHVWLRQ��QRW�WR�WKH�SXEOLF��EXW�WR�\RX�DORQH�

�7UXO\�\RXUV���$��/LQFROQ�����



7KLV�ZDV�D�FKDUDFWHULVWLF�/LQFROQ�JHVWXUH��+H�GLG�QRW�GHPDQG�RU�RUGHU��KH�VXJJHVWHG��DQG
LQFLGHQWDOO\�DGGXFHG�ORJLFDO�DUJXPHQWV�RI�WUHPHQGRXV�VWUHQJWK��7KLV�OHWWHU�RI�/LQFROQ
V��VD\V
%ODLQH��ZDV��RI�GHHS�DQG�DOPRVW�SURSKHWLF�VLJQLILFDQFH��,W�ZDV�SHUKDSV�WKH�HDUOLHVW
SURSRVLWLRQ�IURP�DQ\�DXWKHQWLF�VRXUFH�WR�HQGRZ�WKH�1HJUR�ZLWK�WKH�ULJKW�RI�VXIIUDJH�����

7KXV��ZLWK�KLV�XQIOLQFKLQJ�KRQHVW\�RI�ORJLF��/LQFROQ�IDFHG�WKH�SUREOHP�RI�1HJUR�YRWHUV��,W�ZDV
XQWKLQNDEOH�WKDW�1HJURHV�ZKR�KDG�IRXJKW�WR�SUHVHUYH�WKH�8QLRQ�RU�WKDW�1HJURHV�RI�HGXFDWLRQ
DQG�SURSHUW\�VKRXOG�EH�H[FOXGHG�IURP�WKH�ULJKW�WR�YRWH�E\�WKH�YHU\�QDWLRQ�ZKRVH�OLIH�WKH\�KDG
VDYHG��2Q�WKH�RWKHU�KDQG��XQOHVV�D�VWDWH�VDZ�WKLV�FOHDUO\��KH�GLG�QRW�VHH�KRZ�LW�FRXOG�EH�IRUFHG
WR�VHH�LW��+H�PDGH�WKH�VXJJHV�

WLRQ��WKHUHIRUH��TXLHWO\�DQG�VHFUHWO\��DQG�KH�NQHZ�WKDW�KH�KDG�D�VORZO\�JURZLQJ�SXEOLF�RSLQLRQ
LQ�WKH�1RUWK�EHKLQG�KLP�

�7R�NHHS�WKH�MHZHO�RI�/LEHUW\�LQ�WKH�IDPLO\�RI�IUHHGRP���ZDV�D�VSOHQGLG�DQG�SUHJQDQW�SKUDVH
DQG�LW�KDG�EDFN�RI�LW�XQDVVDLODEOH�IDFWV�

7KH�GHOHJDWHV�PHW�$SULO����������DQG�VDW�IRU����GD\V��7KH�FRQYHQWLRQ�ZDV�GLYLGHG�RQ�WKH
TXHVWLRQ�RI�FRPSHQVDWLRQ�IRU�OR\DO�VODYHKROGHUV��WKH�HGXFDWLRQ�RI�WKH�IUHHGPHQ�DW�WKH
H[SHQVH�RI�WKH�VWDWH��DQG�1HJUR�VXIIUDJH��6ODYHU\�ZDV�DEROLVKHG�E\�D�YRWH�RI��������$Q�DSSHDO
ZDV�PDGH�WR�&RQJUHVV�IRU�FRPSHQVDWLRQ�IRU�VODYHV��DQG�RQ�0D\�����WKH�FRQYHQWLRQ�DGRSWHG�D
UHVROXWLRQ�GHFODULQJ�WKDW�WKH�OHJLVODWXUH�VKRXOG�QHYHU�SDVV�DQ\�DFW�DXWKRUL]LQJ�IUHH�1HJURHV�WR
YRWH��%DQNV�DQG�+DKQ��KRZHYHU��EURXJKW�SUHVVXUH�WR�EHDU�DQG�VRPH�IRUW\�YRWHV�ZHUH�FKDQJHG�
VR�WKDW�-XQH�����*RUOLQVN\�PRYHG�WKDW��7KH�OHJLVODWXUH�VKDOO�KDYH�SRZHU�WR�SDVV�ODZV
H[WHQGLQJ�WKH�ULJKW�RI�VXIIUDJH�WR�VXFK�SHUVRQV��FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��DV�E\�PLOLWDU\
VHUYLFH��E\�WD[DWLRQ�WR�VXSSRUW�WKH�JRYHUQPHQW��RU�E\�LQWHOOHFWXDO�ILWQHVV��PD\�EH�GHHPHG
HQWLWOHG�WKHUHWR���0DQ\�PHPEHUV�GLG�QRW�XQGHUVWDQG�WKLV��EXW�6XOOLYDQ�RI�1HZ�2UOHDQV
GHQRXQFHG�LW�DV��$�QLJJHU�UHVROXWLRQ���DQG�PRYHG�WR�OD\�LW�RQ�WKH�WDEOH��:LWKRXW�GLVFXVVLRQ��LW
ZDV�DGRSWHG�������

%HIRUH�WKH�DVVHPEOLQJ�RI�WKH�FRQYHQWLRQ��%DQNV�RQ�KLV�RZQ�UHVSRQVLELOLW\�KDG�DSSRLQWHG�D
%RDUG�RI�(GXFDWLRQ��RI�WKUHH�PHPEHUV��IRU�WKH�IUHHGPHQ
V�VFKRROV�DQG�JLYHQ�LW�SRZHU�WR
HVWDEOLVK�VFKRROV�LQ�HYHU\�VFKRRO�GLVWULFW��DQG�WR�OHY\�D�WD[�WR�VXSSRUW�WKH�V\VWHP��7KLV�RUGHU
ZDV�GLVFXVVHG�LQ�WKH�FRQYHQWLRQ��DQG�ILQDOO\�DSSURYHG�E\�D�YRWH�RI�������$OVR��E\�D�YRWH�RI����
����JHQHUDO�WD[DWLRQ�IRU�WKH�VXSSRUW�RI�IUHH�SXEOLF�VFKRROV�IRU�DOO�ZDV�DSSURYHG��7KH
FRQYHQWLRQ�GLVFXVVHG�D�SURSRVLWLRQ�RI�UHFRJQL]LQJ�DOO�SHUVRQV�DV�ZKLWH�ZKR�KDG�OHVV�WKDQ
RQH�IRXUWK�RI�1HJUR�EORRG��%XW�WKLV�LQYROYHG�WRR�LQWULFDWH�LQTXLULHV�LQWR�DQFHVWU\��D�PDWWHU
ZKLFK�RIWHQ�LQ�/RXLVLDQD�OHG�WR�GXHOV�DQG�PXUGHU��,W�ZDV��WKHUHIRUH��YRWHG�GRZQ�

7KH�H[SHQVH�RI�WKLV�ZKLWH�FRQYHQWLRQ�DPRXQWHG�WR�PRUH�WKDQ��������D�GD\�DQG�LQFOXGHG
OLTXRU��FLJDUV��FDUULDJH�KLUH��VWDWLRQHU\�DQG�IXUQLWXUH��,W�LOOXVWUDWHG�WKH�H[WUDYDJDQW�KDELWV�RI
WKH�WLPH��DQG�ZDV�TXLWH�DV�EDG�DV�DQ\�VLPLODU�ZDVWH�LQ�6RXWK�&DUROLQD�ZKHQ�1HJURHV�ZHUH
SDUW�RI�WKH�OHJLVODWXUH��7KH�1HZ�2UOHDQV�7LPHV�GHVFULEHG�VRPH�RI�WKH�SURFHHGLQJV�RI�WKH
FRQYHQWLRQ�DV��VLFNHQLQJ�DQG�GLVJXVWLQJ��DQG�VDLG�WKDW�WKH�SUHVLGHQW�ZDV��GUXQN�DQG�D
GDPQHG�IRRO���DQG�WKDW��SDQGHPRQLXP��KDG�UHLJQHG����

7KH�&RQVWLWXWLRQ�ZDV�ILQDOO\�DGRSWHG���������DQG�WKH�FRQYHQWLRQ�DGMRXUQHG�LQ�$XJXVW�ZLWK�D
SURYLVLRQ�WKDW�LW�FRXOG�EH�UHFRQYRNHG�E\�WKH�SUHVLGHQW�IRU�IXUWKHU�DPHQGLQJ�WKH�&RQVWLWXWLRQ�



7KH�&RQVWLWXWLRQ�ZDV�DGRSWHG�E\�D�YRWH�RI�������WR�������

2Q�6HSWHPEHU����������D�OHJLVODWXUH�ZDV�HOHFWHG�DFFRUGLQJ�WR�WKH

QHZ�&RQVWLWXWLRQ��7KHUH�ZHUH�������YRWHV�FDVW��DQG�LW�ZDV�DOOHJHG�WKDW�PDQ\�FRORUHG�SHUVRQV
ZHUH�DOORZHG�WR�UHJLVWHU�DQG�YRWH��7KH�QHZ�OHJLVODWXUH�PHW�2FWREHU����������7KLV�OHJLVODWXUH�LV
VDLG�E\�VRPH�DXWKRULWLHV�WR�KDYH�UHIXVHG�E\�D�ODUJH�PDMRULW\�WR�JUDQW�WKH�VXIIUDJH�WR�WKH
1HJUR��)LFNOLQ��RQ�WKH�RWKHU�KDQG��VD\V�WKDW�QR�ILQDO�YRWH�ZDV�DFWXDOO\�WDNHQ��&HUWDLQO\�WKH
OHJLVODWXUH�ZDV�DJDLQVW�1HJUR�VXIIUDJH��$QG�ZKHQ�D�SHWLWLRQ�ZDV�LQWURGXFHG�IURP�ILYH
WKRXVDQG�1HJURHV���PDQ\�LI�QRW�WKH�PDMRULW\��RI�ZKRP�KDG�EHHQ�LQ�WKH�)HGHUDO�DUP\��DVNLQJ
IRU�WKH�VXIIUDJH��QR�DFWLRQ�ZDV�WDNHQ��2QH�PHPEHU��DSSDUHQWO\�H[SUHVVLQJ�WKH�JHQHUDO
VHQWLPHQW��VDLG���,W�ZLOO�EH�WLPH�HQRXJK�WR�JUDQW�WKLV�SHWLWLRQ�ZKHQ�DOO�WKH�RWKHU�IUHH�VWDWHV
JUDQW�LW�DQG�VHW�XV�WKH�H[DPSOH��:KHQ�WKLV�VWDWH�JUDQWV�LW��,�VKDOO�JR�WR�&KLQD�����

*RYHUQRU�+DKQ�PDGH�QR�VXJJHVWLRQ��DQG�ZKHQ�KH�UHVLJQHG�IURP�RIILFH��VDLG�WKDW�XQLYHUVDO
VXIIUDJH�ZRXOG�EH�JUDQWHG��ZKHQHYHU�LW�LV�GHHPHG�ZLVH�DQG�WLPHO\��/RXLVLDQD�KDV�DOUHDG\
GRQH�PRUH�WKDQ�WKUHH�IRXUWKV�RI�WKH�1RUWKHUQ�VWDWHV��

7KH�/HJLVODWXUH�UHIXVHG�WR�SHUPLW�PDUULDJHV�EHWZHHQ�EODFNV�DQG�ZKLWHV��DQG�WKHUH�ZDV�RQH
DWWHPSW�WR�UHIHU�WKH�TXHVWLRQ�RI�1HJUR�VXIIUDJH�WR�WKH�SHRSOH��7KH�7KLUWHHQWK�$PHQGPHQW
ZDV�DGRSWHG�DQG�8QLWHG�6WDWHV�6HQDWRUV�ZHUH�HOHFWHG��LQFOXGLQJ�*RYHUQRU�+DKQ�IRU�WKH�WHUP
EHJLQQLQJ�LQ������

0HDQWLPH��WKH�ZKROH�SUREOHP�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD�FDPH�XS�LQ�&RQJUHVV�DQG�PHW
WKH�RSSRVLWLRQ�UHSUHVHQWHG�E\�WKH�:DGH�'DYLV�%LOO�

,Q�$UNDQVDV��LQ�D�VLPLODU�ZD\��E\�ZKLWH�VXIIUDJH��DQ�DQWL�VODYHU\�&RQVWLWXWLRQ�ZDV�DGRSWHG�
DQG�6HQDWRUV�DQG�5HSUHVHQWDWLYHV�HOHFWHG�LQ�WKH�VSULQJ�RI������

<HW��DIWHU�DOO��WKLV�ZDV�JHQHUDO�DQG�SUHOLPLQDU\��DQG�FHUWDLQ�GHWDLOV�PXVW�EH�VHWWOHG�EHIRUH
5HSUHVHQWDWLYHV�DQG�6HQDWRUV�IURP�WKHVH�VWDWHV�FRXOG�EH�UHFHLYHG�LQ�&RQJUHVV��HVSHFLDOO\�WKH
TXHVWLRQ�ORRPHG�DV�WR�KRZ�IDU�5HFRQVWUXFWLRQ�ZDV�JRLQJ�WR�EH�DQ�DXWRPDWLF�H[HFXWLYH
IXQFWLRQ�DQG�KRZ�IDU�D�PDWWHU�RI�&RQJUHVVLRQDO�VXSHUYLVLRQ�

&RQJUHVV��WKHUHXSRQ��GHFLGHG�WR�OD\�GRZQ�D�IXQGDPHQWDO�SODQ��7KH�SDUW�RI�WKH�3UHVLGHQW
V
PHVVDJH�RQ�5HFRQVWUXFWLRQ�ZDV�UHIHUUHG�LQ�WKH�+RXVH�WR�D�VHOHFW�FRPPLWWHH��RI�ZKLFK�+HQU\
:LQWHU�'DYLV�ZDV�FKDLUPDQ��7KH�UHVXOW�ZDV�D�FRQJUHVVLRQDO�VFKHPH�RI�5HFRQVWUXFWLRQ�

7KH�:DGH�'DYLV�%LOO��SDVVHG�-XO\����������SURYLGHG�WKDW�WKH�HOHYHQ�VWDWHV�ZKLFK�KDG�VHFHGHG
ZHUH�WR�EH�WUHDWHG�DV�UHEHOOLRXV�FRPPXQLWLHV��RYHU�HDFK�RI�ZKLFK�WKH�3UHVLGHQW�ZRXOG�DSSRLQW
D�3URYLVLRQDO�*RYHUQRU��7KLV�*RYHUQRU�VKRXOG�H[HUFLVH�DOO�SRZHUV�RI�JRYHUQPHQW�XQWLO�WKH
VWDWH�ZDV�UHFRJQL]HG�E\�&RQJUHVV�DV�UHVWRUHG��:KHQHYHU�WKH�*RYHUQRU�UHJDUGHG�WKH�UHEHOOLRQ
LQ�KLV�VWDWH�DV�VXSSUHVVHG��KH�ZDV�WR�GLUHFW�WKH�8QLWHG�6WDWHV�0DUVKDO�WR�HQUROO�DOO�UHVLGHQW
ZKLWH�PDOH

FLWL]HQV��DQG�JLYH�WKHP�DQ�RSSRUWXQLW\�WR�VZHDU�DOOHJLDQFH�WR�WKH�8QLWHG�6WDWHV��:KHQ�D
PDMRULW\�RI�WKHVH�FLWL]HQV�KDG�WDNHQ�WKH�RDWK��WKH\�FRXOG�HOHFW�GHOHJDWHV�WR�D�FRQYHQWLRQ�DQG
WKH�FRQYHQWLRQ�ZRXOG�HVWDEOLVK�D�VWDWH�JRYHUQPHQW��3HUVRQV�ZKR�KDG�KHOG�DQ\�RIILFH�XQGHU



WKH�&RQIHGHUDWH�JRYHUQPHQW�FRXOG�QRW�YRWH�IRU�GHOHJDWHV��RU�EH�HOHFWHG�DV�GHOHJDWHV�WR�WKH
FRQYHQWLRQ��7KH�&RQYHQWLRQ�ZDV�WR�DGRSW�D�VWDWH�FRQVWLWXWLRQ�ZKLFK�PXVW�DEROLVK�VODYHU\�
UHSXGLDWH�&RQIHGHUDWH�DQG�VWDWH�GHEWV�LQFXUUHG�E\�WKH�&RQIHGHUDWHV��DQG�GLVTXDOLI\
&RQIHGHUDWH�RIILFLDOV�IURP�YRWLQJ��RU�EHLQJ�HOHFWHG�*RYHUQRU�RU�D�PHPEHU�RI�WKH�/HJLVODWXUH�
:KHQ�WKLV�&RQVWLWXWLRQ�ZDV�UDWLILHG�E\�D�PDMRULW\�RI�WKH�YRWHUV��WKH�3UHVLGHQW��ZLWK�WKH
FRQVHQW�RI�&RQJUHVV��ZRXOG�SURFODLP�WKH�VWDWH�JRYHUQPHQW�DV�HVWDEOLVKHG��$IWHU�WKDW�
5HSUHVHQWDWLYHV��6HQDWRUV��DQG�SUHVLGHQWLDO�HOHFWRUV�FRXOG�EH�FKRVHQ��7KH�ELOO�DOVR�DEROLVKHG
VODYHU\�LQ�WKH�UHEHOOLRXV�VWDWHV�GXULQJ�WKH�SURFHVV�RI�5HFRQVWUXFWLRQ�

7KXV�&RQJUHVV�IROORZHG�&KDUOHV�6XPQHU
V��6WDWH�6XLFLGH��WKHRU\�DQG�IRUPXODWHG
5HFRQVWUXFWLRQ�PHDVXUHV�ZKLFK�UHJDUGHG�WKH�VHFHGLQJ�VWDWHV�DV�WHUULWRULHV�DQG�DGPLQLVWHUHG
WKHP�DV�VXFK�E\�FLYLO�JRYHUQPHQW�XQWLO�WKH\�ZHUH�UH�DGPLWWHG�

7KLV�ELOO�GLG�QRW�GLIIHU�UDGLFDOO\�IURP�WKH�3UHVLGHQW
V�SODQ��,W�ZDV�TXLWH�DV�OLEHUDO�WR�WKH
&RQIHGHUDWHV�DQG�ZLVHU�LQ�UHTXLULQJ�D�PDMRULW\�RI�YRWHUV��LQVWHDG�RI�RQO\�RQH�WHQWK��IRU
5HFRQVWUXFWLRQ��,W�ZDV�PRUH�PHWKRGLFDO�DQG�FRPSOHWH�EHFDXVH�/LQFROQ�KDG�EHHQ�OHDYLQJ�WKH
PDWWHU�YDJXH�XQWLO�KH�FRXOG�VHQVH�PRUH�FOHDUO\�WKH�SRVVLELOLWLHV�

%RWK�WKH�:DGH�'DYLV�SODQ�DQG�WKH�/LQFROQ�SODQ�H[FOXGHG�WKH�1HJUR�IURP�WKH�ULJKW�RI
VXIIUDJH��,Q�WKH�+RXVH�WKHUH�ZDV�D�PRWLRQ�WR�VWULNH�RXW�WKH�ZRUG��ZKLWH���EXW�WKLV�ZDV�FXW�RII
E\�WKH�SUHYLRXV�TXHVWLRQ��%RXWZHOO�UHJUHWWHG��0D\����WKDW�WKLV�OLPLWDWLRQ�RI�WKH�ULJKW�WR�YRWH
VHHPHG�UHTXLUHG�E\�WKH�SUHVHQW�MXGJPHQW�RI�WKH�+RXVH�DQG�RI�WKH�FRXQWU\��:KHQ�WKH�ELOO
FDPH�WR�WKH�6HQDWH�-XO\����:DGH��DV�&KDLUPDQ��UHSRUWHG�LW�WR�WKH�&RPPLWWHH�ZLWK�DQ
DPHQGPHQW�VWULNLQJ�RXW�WKH�ZRUG��ZKLWH���7KLV�DPHQGPHQW�UHFHLYHG�RQO\�ILYH�YRWHV�
LQFOXGLQJ�WKDW�RI�&KDUOHV�6XPQHU��6XPQHU��KRZHYHU��ILQDOO\�YRWHG�IRU�WKH�ELOO�EHFDXVH�RI�LWV
SURYLVLRQV�DJDLQVW�VODYHU\��+H�KDG�DOUHDG\�LQWURGXFHG��0D\�����������DQRWKHU�UHVROXWLRQ
DQWLFLSDWLQJ�WKH�&RPPLWWHH�RI�)LIWHHQ�LQ�WKH���WK�&RQJUHVV��DQG�GHFODULQJ�WKDW�QR
UHSUHVHQWDWLYHV�IURP�&RQIHGHUDWH�VWDWHV�VKRXOG�EH�DGPLWWHG�ZLWKRXW�D�YRWH�RI�ERWK�+RXVHV�
/LQFROQ��KRZHYHU��EHFDPH�PRUH�DQG�PRUH�REGXUDWH��+H�ZURWH���6RPH�VLQJOH�PLQG�PXVW�EH
PDVWHU���DQG�KH�ZLVKHG�VWURQJO\�WR�FDUU\�WKURXJK�5HFRQVWUXFWLRQ�ZLWKRXW�WRR�PXFK
LQWHUIHUHQFH�

:KHQ�WKH�:DGH�'DYLV�%LOO�FDPH�WR�WKH�3UHVLGHQW�-XO\����������KH�ODLG�LW�DVLGH�DQG�UHIXVHG�WR
VLJQ�LW��H[SODLQLQJ�KLV�SRVLWLRQ�-XO\����������LQ�D�SURFODPDWLRQ���:KLOH�,�DP²DV�,�ZDV�LQ
'HFHPEHU

ODVW��ZKHQ�E\�SURFODPDWLRQ�,�SURSRXQGHG�D�SODQ�RI�UHVWRUDWLRQ²XQSUHSDUHG�E\�IRUPDO
DSSURYDO�RI�WKLV�ELOO�WR�EH�LQIOH[LEO\�FRPPLWWHG�WR�DQ\�VLQJOH�SODQ�RI�UHVWRUDWLRQ��DQG�ZKLOH�,
DP�DOVR�XQSUHSDUHG�WR�GHFODUH�WKDW�WKH�IUHH�6WDWH�FRQVWLWXWLRQV�DQG�JRYHUQPHQWV��DOUHDG\
DGRSWHG�DQG�LQVWDOOHG�LQ�$UNDQVDV�DQG�/RXLVLDQD��VKDOO�EH�VHW�DVLGH�DQG�KHOG�IRU�QDXJKW�
WKHUHE\�UHSHDOLQJ�DQG�GLVFRXUDJLQJ�WKH�OR\DO�FLWL]HQV�ZKR�KDYH�VHW�XS�WKH�VDPH�DV�WR�IXUWKHU
HIIRUW��RU�WR�GHFODUH�D�FRQVWLWXWLRQDO�FRPSHWHQF\�LQ�&RQJUHVV�WR�DEROLVK�VODYHU\�LQ�VWDWHV��EXW
DP�DW�WKH�VDPH�WLPH�VLQFHUHO\�KRSLQJ�DQG�H[SHFWLQJ�WKDW�D�FRQVWLWXWLRQDO�DPHQGPHQW
DEROLVKLQJ�VODYHU\�WKURXJKRXW�WKH�QDWLRQ�PD\�EH�DGRSWHG��QHYHUWKHOHVV��,�DP�IXOO\�VDWLVILHG
ZLWK�WKH�V\VWHP�IRU�UHVWRUDWLRQ�FRQWDLQHG�LQ�WKH�ELOO�DV�RQH�YHU\�SURSHU�SODQ�IRU�WKH�OR\DO
SHRSOH�RI�DQ\�VWDWH�FKRRVLQJ�WR�DGRSW�LW��DQG�,�DP��DQG�DW�DOO�WLPHV�VKDOO�EH��SUHSDUHG�WR�JLYH
WKH�H[HFXWLYH�DLG�DQG�DVVLVWDQFH�WR�DQ\�VXFK�SHRSOH��VR�VRRQ�DV�PLOLWDU\�UHVLVWDQFH�WR�WKH



8QLWHG�6WDWHV�VKDOO�KDYH�EHHQ�VXSSUHVVHG�LQ�DQ\�VXFK�VWDWH��DQG�WKH�SHRSOH�WKHUHRI�VKDOO�KDYH
VXIILFLHQWO\�UHWXUQHG�WR�WKHLU�REHGLHQFH�WR�WKH�&RQVWLWXWLRQ�DQG�WKH�ODZV�RI�WKH�8QLWHG�6WDWHV�
LQ�ZKLFK�FDVHV�PLOLWDU\�JRYHUQRUV�ZLOO�EH�DSSRLQWHG��ZLWK�GLUHFWLRQV�WR�SURFHHG�DFFRUGLQJ�WR
WKH�ELOO��

6HQDWRU�:DGH�DQG�5HSUHVHQWDWLYH�'DYLV�WRRN�WKHLU�FRQWHQWLRQV�WR�WKH�FRXQWU\�LQ�WKH�VXPPHU
RI������

�:H�KDYH�UHDG�ZLWKRXW�VXUSULVH��EXW�QRW�ZLWKRXW�LQGLJQDWLRQ��WKH�SURFODPDWLRQ�RI�WKH
3UHVLGHQW�RI�WKH��WK�RI�-XO\��������7KH�VXSSRUWHUV�RI�WKH�$GPLQLVWUDWLRQ�DUH�UHVSRQVLEOH�WR
WKH�FRXQWU\�IRU�LWV�FRQGXFW��DQG�LW�LV�WKHLU�ULJKW�DQG�GXW\�WR�FKHFN�WKH�HQFURDFKPHQWV�RI�WKH
([HFXWLYH�RQ�WKH�DXWKRULW\�RI�&RQJUHVV��DQG�WR�UHTXLUH�LW�WR�FRQILQH�LWVHOI�WR�LWV�SURSHU
VSKHUH��

7KH\�GHQRXQFHG�/LQFROQ
V�5HFRQVWUXFWLRQ�SODQ�DQG�HPSKDVL]HG�WKH�GLVWLQFWLRQ�EHWZHHQ
([HFXWLYH�DQG�/HJLVODWLYH�SRZHU�LQ�5HFRQVWUXFWLRQ��'HVSLWH�WKH�PDQLIHVWR�DQG�RSSRVLWLRQ�RQ
RWKHU�JURXQGV��/LQFROQ�ZDV�UHHOHFWHG��EXW�WKH�LVVXH�UHPDLQHG�WR�EH�IRXJKW�RXW�EHWZHHQ
&RQJUHVV�DQG�-RKQVRQ�

$JDLQ�LQ�KLV�PHVVDJH�RI�'HFHPEHU��������/LQFROQ�UHWXUQHG�HYHQ�PRUH�HPSKDWLFDOO\�WR�WKH
PDWWHU�RI�WKH�IUHHGRP�RI�WKH�VODYHV��2QH�FDQQRW�EH�LQ�PXFK�GRXEW�DV�WR�ZKDW�$EUDKDP
/LQFROQ
V�UHDFWLRQ�ZRXOG�KDYH�EHHQ�WR�WKH�EODFN�FRGHV�RI�6RXWK�&DUROLQD�DQG�0LVVLVVLSSL�
&HUWDLQO\�QR�VWDWH�ZLWK�VXFK�ODZV�FRQFHUQLQJ�WKH�EODFN�ODERUHU�ZRXOG�KDYH�EHHQ�DGPLWWHG�WR
WKH�8QLRQ�ZLWK�$EUDKDP�/LQFROQ
V�FRQVHQW�

�:KLOH�,�UHPDLQ�LQ�P\�SUHVHQW�SRVLWLRQ�,�VKDOO�QRW�
DWWHPSW�WR�UHWUDFW�RU�PRGLI\�WKH
(PDQFLSDWLRQ�3URFODPDWLRQ��1RU�VKDOO�,�UHWXUQ�WR�VODYHU\�DQ\�SHUVRQ�ZKR�LV�IUHH�E\�WKH�WHUPV
RI�WKDW�3URFODPDWLRQ��RU�E\�DQ\�RI�WKH�$FWV�RI�&RQJUHVV�����WKH�SHRSOH�VKRXOG��E\�ZKDWHYHU
PRGH

RU�PHDQV��PD?H�LW�DQ�([HFXWLYH�GXW\�WR�UHHQVODYH�VXFK�SHU�VRQV��DQRWKHU��DQG�QRW�,��PXVW�EH
WKHLU�LQVWUXPHQW�WR�SHUIRUP�LW�����

7KH�7UXPEXOO�5HVROXWLRQ�RI�)HEUXDU\�����������UHFRJQL]LQJ�WKH�UHVWRUHG�/RXLVLDQD
JRYHUQPHQW��UHYHDOHG�D�GLVSRVLWLRQ�LQ�WKH�6HQDWH�WR�\LHOG�WR�/LQFROQ��%XW�WKH�ULVLQJ�$EROLWLRQ�
GHPRFUDF\�SURWHVWHG��:HQGHOO�3KLOOLSV�VSRNH�LQ�)DQHXLO�+DOO�

�*HQWOHPHQ��\RX�NQRZ�YHU\�ZHOO�WKDW�WKLV�QDWLRQ�FDOOHG�����������RI�1HJURHV�LQWR�FLWL]HQVKLS
WR�VDYH�LWVHOI���$SSODXVH���,W�QHYHU�FDOOHG�WKHP�IRU�WKHLU�RZQ�VDNHV��,W�FDOOHG�WKHP�WR�VDYH
LWVHOI���&ULHV�RI�
+HDU��+HDU�
��$QG�WRGD\�WKLV�UHVROXWLRQ�RIIHUHG�LQ�)DQHXLO�+DOO�ZRXOG�WDNH
IURP�WKH�3UHVLGHQW�RI�VXFK�D�QDWLRQ�WKH�SRZHU�WR�SURWHFW�WKH�PLOOLRQV�\RX�KDYH�MXVW�OLIWHG�LQWR
GDQJHU���&ULHV�RI�
3OD\HG�RXW�
�
6LW�GRZQ�
�HWF���<RX�ZRQ
W�OHW�KLP�SURWHFW�WKHP���&ULHV�RI�
1R�
�
:KDW�PRUH�FRQWHPSWLEOH�REMHFW�WKDQ�D�QDWLRQ�ZKLFK�IRU�LWV�RZQ�VHOILVK�SXUSRVH�VXPPRQV
IRXU�PLOOLRQV�RI�1HJURHV�WR�VXFK�D�SRVLWLRQ�RI�SHULO��DQG�WKHQ�OHDYHV�WKHP�GHIHQVHOHVV��

,Q�WKH�6HQDWH��6XPQHU�ZDV�DGDPDQW�LQ�KLV�GHPDQG�WKDW�DOO�PHQ��LUUHVSHFWLYH�RI�FRORU��VKRXOG
EH�HTXDO�DV�FLWL]HQV�LQ�WKH�UHFRQVWUXFWHG�VWDWHV��+H�EHOLHYHG�WKDW�D�ILUVW�IDOVH�VWHS�LQ�WKLV
PDWWHU�ZRXOG�EH�IDWDO��7KH�GHEDWH�EHJDQ�)HEUXDU\�����������DQG�6XPQHU�IRXJKW�HYHU\�VWHS�



+H�PRYHG�D�VXEVWLWXWH�ZKLFK�UHFHLYHG�RQO\�HLJKW�YRWHV��+H�WULHG�WR�GLVSODFH�WKH�UHVROXWLRQ�
DQG�ILOLEXVWHUHG��:KHQ�DVNHG�WR�JLYH�XS��KH�UHSOLHG���7KDW�LV�QRW�P\�KDELW��

6XPQHU�VHQW�LQ�D�VHFRQG�VXEVWLWXWH�GHFODULQJ�WKDW�WKH�FDXVH�RI�KXPDQ�ULJKWV�DQG�RI�WKH�8QLRQ
QHHGHG�WKH�EDOORWV�DV�ZHOO�DV�WKH�PXVNHWV�RI�FRORUHG�PHQ��+H�RIIHUHG�DQRWKHU�DPHQGPHQW
LPSRVLQJ�HTXDO�VXIIUDJH�DV�WKH�IXQGDPHQWDO�FRQGLWLRQ�IRU�WKH�DGPLVVLRQ�RI�WKH�VHFHGHG
VWDWHV��$�QLJKW�VHVVLRQ�ZDV�FDOOHG�ZKLFK�ODVWHG�XQWLO�QHDUO\�6XQGD\�PRUQLQJ��6XPQHU�ZDV
UHEXNHG�IRU�KLV�DUURJDQFH�DQG�DVVXPHG�VXSHULRULW\�DQG�WKH�6HQDWH�ILQDOO\�DGMRXUQHG��KDOI�DQ
KRXU�EHIRUH�PLGQLJKW�

2QO\�ILYH�GD\V�RI�WKH�VHVVLRQ�UHPDLQHG��:DGH�QRZ�HQWHUHG�WKH�GHEDWH�DQG�GHQRXQFHG�WKH
/RXLVLDQD�JRYHUQPHQW�DV�D�PRFNHU\�DQG�FRPSDUHG�LW�WR�WKH�/HFRPSWRQ�&RQVWLWXWLRQ�RI
.DQVDV��6XPQHU�DJDLQ�ELWWHUO\�DUUDLJQHG�WKH�SURSRVHG�/RXLVLDQD�VWDWH�JRYHUQPHQW�DV��D�PHUH
VHYHQ�PRQWKV
�DERUWLRQ��EHJRWWHQ�E\�WKH�ED\RQHW��LQ�FULPLQDO�FRQMXQFWLRQ�ZLWK�WKH�VSLULW�RI
FDVWH��DQG�ERUQ�EHIRUH�LWV�WLPH��ULFNHW\��XQIRUPHG��XQILQLVKHG��ZKRVH�FRQWLQXHG�H[LVWHQFH�ZLOO
EH�D�EXUGHQ��D�UHSURDFK��DQG�D�ZURQJ�����

7KH�ELOO�ILQDOO\�IDLOHG��,W�ZDV�6XPQHU
V�JUHDWHVW�SDUOLDPHQWDU\�FRQWHVW�DQG�ZLWK�KLV�WULXPSK�
WKH�FDXVH�RI�1HJUR�VXIIUDJH�ZDV�ZRQ��:HQGHOO�3KLOOLSV��)UHGHULFN�'RXJODVV��3DUNHU�3LOOVEXU\
DQG�RWKHUV�ZURWH�WR�FRQJUDWXODWH�6XPQHU��'RXJODVV�VDLG�

�7KH�IULHQGV�RI�IUHHGRP�DOO�RYHU�WKH�FRXQWU\�KDYH�ORRNHG�WR�\RX

DQG�FRQILGHG�LQ�\RX��RI�DOO�PHQ�LQ�WKH�8QLWHG�6WDWHV�6HQDWH��GXULQJ�DOO�WKLV�WHUULEOH�ZDU��7KH\
ZLOO�ORRN�WR�\RX�DOO�WKH�PRUH�QRZ�WKDW�SHDFH�GDZQV��DQG�WKH�ILQDO�VHWWOHPHQW�RI�RXU�QDWLRQDO
WURXEOHV�LV�DW�KDQG��*RG�JUDQW�\RX�VWUHQJWK�HTXDO�WR�\RXU�GD\�DQG�\RXU�GXWLHV��LV�P\�SUD\HU
DQG�WKDW�RI�PLOOLRQV��

$VKOH\
V�5HFRQVWUXFWLRQ�ELOO�FDPH�EHIRUH�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�-DQXDU\�����)HEUXDU\
����DQG�)HEUXDU\�����������(DFK�GUDIW�FRQILQHG�VXO7UDJH�WR�ZKLWH�PDOH�FLWL]HQV��H[FHSW�RQH��LQ
ZKLFK�FRORUHG�VROGLHUV�ZHUH�DGPLWWHG�WR�WKH�VXIIUDJH��$VKOH\�RSSRVHG�WKLV�GLVFULPLQDWLRQ��EXW
KLV�FRPPLWWHH�RYHUUXOHG�KLP�

,Q�KLV�ODVW�SXEOLF�VSHHFK��$SULO�����������/LQFROQ�UHWXUQHG�WR�WKH�VXEMHFW�RI�5HFRQVWUXFWLRQ�
�7KH�QHZ�&RQVWLWXWLRQ�RI�/RXLVLDQD��GHFODULQJ�(PDQFLSDWLRQ�IRU�WKH�ZKROH�6WDWH��SUDFWLFDOO\
DSSOLHV�WKH�SURFODPDWLRQ�WR�WKH�SDUW�SUHYLRXVO\�H[FHSWHG��,W�GRHV�QRW�DGRSW�DSSUHQWLFHVKLS�IRU
IUHHG�SHRSOH��DQG�LW�LV�VLOHQW��DV�LW�FRXOG�QRW�ZHOO�EH�RWKHUZLVH��DERXW�WKH�DGPLVVLRQ�RI
PHPEHUV�WR�&RQJUHVV��6R�WKDW��DV�LW�DSSOLHV�WR�/RXLVLDQD��HYHU\�PHPEHU�RI�WKH�&DELQHW�IXOO\
DSSURYHG�WKH�SODQ��7KH�PHVVDJH�ZHQW�WR�&RQJUHVV��DQG�,�UHFHLYHG�PDQ\�FRPPHQGDWLRQV�RI
WKH�SODQ��ZULWWHQ�DQG�YHUEDO��DQG�QRW�D�VLQJOH�REMHFWLRQ�WR�LW�IURP�DQ\�SURIHVVHG
HPDQFLSDWLRQLVW�FDPH�WR�P\�NQRZOHGJH�XQWLO�DIWHU�WKH�QHZV�UHDFKHG�:DVKLQJWRQ�WKDW�WKH
SHRSOH�RI�/RXLVLDQD�KDG�EHJXQ�WR�PRYH�LQ�DFFRUGDQFH�ZLWK�LW��)URP�DERXW�-XO\��������,�KDG
FRUUHVSRQGHG�ZLWK�GLIIHUHQW�SHUVRQV�VXSSRVHG�WR�EH�LQWHUHVWHG�>LQ@�VHHNLQJ�D�UHFRQVWUXFWLRQ
RI�D�6WDWH�JRYHUQPHQW�IRU�/RXLVLDQD��:KHQ�WKH�PHVVDJH�RI�������ZLWK�WKH�SODQ�EHIRUH
PHQWLRQHG��UHDFKHG�1HZ�2UOHDQV��*HQHUDO�%DQNV�ZURWH�PH�WKDW�KH�ZDV�FRQILGHQW�WKDW�WKH
SHRSOH��ZLWK�KLV�PLOLWDU\�FRRSHUDWLRQ��ZRXOG�UHFRQVWUXFW�VXEVWDQWLDOO\�RQ�WKDW�SODQ��,�ZURWH�WR
KLP�DQG�VRPH�RI�WKHP�WR�WU\�LW��7KH\�WULHG�LW��DQG�WKH�UHVXOW�LV�NQRZQ��6XFK�RQO\�KDV�EHHQ�P\
DJHQF\�LQ�VHWWLQJ�XS�WKH�/RXLVLDQD�JRYHUQPHQW�������



�:H�DOO�DJUHH�WKDW�WKH�VHFHGHG�6WDWHV��VR�FDOOHG��DUH�RXW�RI�WKHLU�SURSHU�SUDFWLFDO�UHODWLRQ�ZLWK
WKH�8QLRQ��DQG�WKDW�WKH�VROH�REMHFW�RI�WKH�*RYHUQPHQW��FLYLO�DQG�PLOLWDU\��LQ�UHJDUG�WR�WKRVH
6WDWHV��LV�WR�DJDLQ�JHW�WKHP�LQWR�WKDW�SURSHU�SUDFWLFDO�UHODWLRQ��,�EHOLHYH�WKDW�LW�LV�QRW�RQO\
SRVVLEOH��EXW�LQ�IDFW�HDVLHU��WR�GR�WKLV�ZLWKRXW�GHFLGLQJ�RU�HYHQ�FRQVLGHULQJ�ZKHWKHU�WKHVH
6WDWHV�KDYH�HYHU�EHHQ�RXW�RI�WKH�8QLRQ��WKDQ�ZLWK�LW��)LQGLQJ�WKHPVHOYHV�VDIHO\�DW�KRPH��LW
ZRXOG�EH�XWWHUO\�LPPDWHULDO�ZKHWKHU�WKH\�KDG�HYHU�EHHQ�DEURDG��/HW�XV�DOO�MRLQ�LQ�GRLQJ�WKH
DFWV�QHFHVVDU\�WR�UHVWRULQJ�WKH�SURSHU�SUDFWLFDO�UHODWLRQV�EHWZHHQ�WKHVH�6WDWHV�DQG�WKH�8QLRQ�
DQG�HDFK�IRUHYHU�DIWHU�LQQRFHQWO\�LQGXOJH�KLV�RZQ�RSLQLRQ�ZKHWKHU�LQ�GRLQJ�WKH�DFWV�KH
EURXJKW�WKH�6WDWHV�IURP�ZLWKRXW�LQWR�WKH�8QLRQ��RU�RQO\�JDYH�WKHP�SURSHU�DVVLVWDQFH��WKH\
QHYHU�KDYLQJ�EHHQ�RXW�RI�LW��7KH�DPRXQW�RI�FRQVWLWXHQF\��VR



WR�VSHDN��RQ�ZKLFK�WKH�QHZ�/RXLVLDQD�JRYHUQPHQW�UHVWV��ZRXOG�EH�PRUH�VDWLVIDFWRU\�WR�DOO�LI�LW
FRQWDLQHG���������RU���������RU�HYHQ���������LQVWHDG�RI�RQO\�DERXW���������DV�LW�GRHV��,W�LV
DOVR�XQVDWLVIDFWRU\�WR�VRPH�WKDW�WKH�HOHFWLYH�IUDQFKLVH�LV�QRW�JLYHQ�WR�WKH�FRORUHG�PDQ��,
ZRXOG�P\VHOI�SUHIHU�WKDW�LW�ZHUH�QRZ�FRQIHUUHG�RQ�WKH�YHU\�LQWHOOLJHQW��DQG�RQ�WKRVH�ZKR
VHUYH�RXU�FDXVH�DV�VROGLHUV�

�6WLOO��WKH�TXHVWLRQ�LV�QRW�ZKHWKHU�WKH�/RXLVLDQD�JRYHUQPHQW��DV�LW�VWDQGV��LV�TXLWH�DOO�WKDW�LV
GHVLUDEOH��7KH�TXHVWLRQ�LV��ZLOO�LW�EH�ZLVHU�WR�WDNH�LW�DV�LW�LV�DQG�KHOS�WR�LPSURYH�LW��RU�WR�UHMHFW
DQG�GLVSHUVH�LW"�&DQ�/RXLVLDQD�EH�EURXJKW�LQWR�SURSHU�SUDFWLFDO�UHODWLRQ�ZLWK�WKH�8QLRQ
VRRQHU�E\�VXVWDLQLQJ�RU�E\�GLVFDUGLQJ�KHU�QHZ�6WDWH�JRYHUQPHQW"�6RPH�WZHOYH�WKRXVDQG
YRWHUV�LQ�WKH�KHUHWRIRUH�VODYH�6WDWH�RI�/RXLVLDQD�KDYH�VZRUQ�DOOHJLDQFH�WR�WKH�8QLRQ��DVVXPHG
WKH�ULJKWIXO�SROLWLFDO�SRZHU�RI�WKH�VWDWH��KHOG�HOHFWLRQV��RUJDQL]HG�D�6WDWH�JRYHUQPHQW��DGRSWHG
D�IUHH�6WDWH�FRQVWLWXWLRQ��JLYLQJ�WKH�EHQHILW�RI�SXEOLF�VFKRROV�HTXDOO\�WR�EODFN�DQG�ZKLWH��DQG
HPSRZHUHG�WKH�/HJLVODWXUH�WR�FRQIHU�WKH�HOHFWLYH�IUDQFKLVH�XSRQ�WKH�FRORUHG�PDQ��7KHLU
/HJLVODWXUH�KDV�DOUHDG\�YRWHG�WR�UDWLI\�WKH�FRQVWLWXWLRQDO�DPHQGPHQW��UHFHQWO\�SDVVHG�E\
&RQJUHVV��DEROLVKLQJ�VODYHU\�WKURXJKRXW�WKH�QDWLRQ��7KHVH�WZHOYH�WKRXVDQG�SHUVRQV�DUH�WKXV
IXOO\�FRPPLWWHG�WR�WKH�8QLRQ�DQG�WR�SHUSHWXDO�IUHHGRP�LQ�WKH�6WDWH²FRPPLWWHG�WR�WKH�YHU\
WKLQJV��DQG�QHDUO\�DOO�WKH�WKLQJV��WKH�QDWLRQ�ZDQWV²DQG�WKH\�DVN�WKH�QDWLRQ
V�UHFRJQLWLRQ�DQG
LWV�DVVLVWDQFH�WR�PDNH�JRRG�WKHLU�FRPPLWWDO�

�1RZ��LI�ZH�UHMHFW�DQG�VSXUQ�WKHP��ZH�GR�RXU�XWPRVW�WR�GLVRUJDQL]H�DQG�GLVSHUVH�WKHP��:H�
LQ�HIIHFW��VD\�WR�WKH�ZKLWH�PDQ��<RX�DUH�ZRUWKOHVV�RU�ZRUVH��ZH�ZLOO�QHLWKHU�KHOS�\RX��QRU�EH
KHOSHG�E\�\RX��7R�WKH�EODFNV�ZH�VD\��7KLV�FXS�RI�OLEHUW\�ZKLFK�WKHVH��\RXU�ROG�PDVWHUV��KROG�WR
\RXU�OLSV��ZH�ZLOO�GDVK�IURP�\RX��DQG�OHDYH�\RX�WR�WKH�FKDQFHV�RI�JDWKHULQJ�WKH�VSLOOHG�DQG
VFDWWHUHG�FRQWHQWV�LQ�VRPH�YDJXH�DQG�XQGHILQHG�ZKHQ��ZKHUH��DQG�KRZ��,I�WKLV�FRXUVH�
GLVFRXUDJLQJ�DQG�SDUDO\]LQJ�ERWK�ZKLWH�DQG�EODFN��KDV�DQ\�WHQGHQF\�WR�EULQJ�/RXLVLDQD�LQWR
SURSHU�SUDFWLFDO�UHODWLRQV�ZLWK�WKH�8QLRQ��,�KDYH�VR�IDU�EHHQ�XQDEOH�WR�SHUFHLYH�LW��,I��RQ�WKH
FRQWUDU\��ZH�UHFRJQL]H�DQG�VXVWDLQ�WKH�QHZ�JRYHUQPHQW�RI�/RXLVLDQD��WKH�FRQYHUVH�RI�DOO�WKLV
LV�PDGH�WUXH��:H�HQFRXUDJH�WKH�KHDUWV�DQG�QHUYH�WKH�DUPV�RI�WKH�WZHOYH�WKRXVDQG�WR�DGKHUH
WR�WKHLU�ZRUN��DQG�DUJXH�IRU�LW��DQG�SURVHO\WH�IRU�LW��DQG�ILJKW�IRU�LW��DQG�IHHG�LW��DQG�JURZ�LW�
DQG�ULSHQ�LW�WR�D�FRPSOHWH�VXFFHVV��7KH�FRORUHG�PDQ��WRR��LQ�VHHLQJ�DOO�XQLWHG�IRU�KLP��LV
LQVSLUHG�ZLWK�YLJLODQFH�DQG�HQHUJ\�DQG�GDULQJ�WR�WKH�VDPH�HQG��*UDQW�WKDW�KH�GHVLUHV�WKH
HOHFWLYH�IUDQFKLVH��ZLOO�KH�QRW�DWWDLQ�LW�VRRQHU�E\�VDYLQJ�WKH�DOUHDG\�DGYDQFHG�VWHSV�WRZDUGV�LW
WKDQ�E\�UXQQLQJ�EDFNZDUG�RYHU�WKHP"�&RQFHGH�WKDW�WKH�QHZ�JRYHUQPHQW�RI�/RXLVLDQD�LV�RQO\
WR�ZKDW�LW

VKRXOG�EH�DV�WKH�HJJ�LV�WR�WKH�IRZO��ZH�VKDOO�VRRQHU�KDYH�WKH�IRZO�E\�KDWFKLQJ�WKH�HJJ�WKDQ�E\
VPDVKLQJ�LW�����

7KH�WUDJLF�GHDWK�RI�/LQFROQ�KDV�JLYHQ�FXUUHQF\�WR�WKH�WKHRU\�WKDW�WKH�/LQFROQ�SROLF\�RI
5HFRQVWUXFWLRQ�ZRXOG�KDYH�EHHQ�IDU�EHWWHU�DQG�PRUH�VXFFHVVIXO�WKDQ�WKH�SROLF\�DIWHUZDUG
SXUVXHG��,I�LW�LV�PHDQW�E\�WKLV�WKDW�/LQFROQ�ZRXOG�KDYH�PRUH�FDUHIXOO\�IROORZHG�SXEOLF�RSLQLRQ
DQG�ZRUNHG�WR�DGMXVW�GLIIHUHQFHV��WKLV�LV�WUXH��%XW�$EUDKDP�/LQFROQ�KLPVHOI�FRXOG�QRW�KDYH
VHWWOHG�WKH�TXHVWLRQ�RI�(PDQFLSDWLRQ��1HJUR�FLWL]HQVKLS�DQG�WKH�YRWH��ZLWKRXW�WUHPHQGRXV
GLIILFXOW\�

)LUVW�RI�DOO�KH�ZDV�ELWWHUO\�KDWHG�E\�WKH�RYHUZKHOPLQJ�PDVV�RI�6RXWKHUQHUV��0DUN�3RPHUR\��D



1RUWKHUQ�&RSSHUKHDG��YRLFHG�WKH�H[WUHPH�6RXWKHUQ�RSLQLRQ�ZKHQ�KH�ZURWH�

�,W�LV�\RX�5HSXEOLFDQV�ZKR�VHW�XS�DW�WKH�KHDG�RI�WKH�QDWLRQ�D�KLGHRXV�FORZQ�������ZKR�EHFDPH�D
VKDPHOHVV�W\UDQW��D�W\UDQW�MXVWO\�IHOOHG�E\�DQ�DYHQJLQJ�KDQG��DQG�ZKR�QRZ�URWV�LQ�KLV�WRPE
ZKLOH�KLV�SRLVRQRXV�VRXO�LV�FRQVXPHG�E\�WKH�HWHUQDO�IODPHV�RI�KHOO����R

(YHQ�FRQVHUYDWLYH�6RXWKHUQ�SDSHUV�FRQWLQXDOO\�UHIHUUHG�WR�/LQFROQ�DV�D��JRULOOD��RU�D��FORZQ��
$QG�ZKHQ�ZH�FRQVLGHU�WKH�IDFW�WKDW�/LQFROQ�ZDV�GHWHUPLQHG�XSRQ�UHDO�IUHHGRP�IRU�WKH�1HJUR�
XSRQ�KLV�HGXFDWLRQ��DQG�DW�OHDVW�D�UHVWULFWHG�ULJKW�WR�YRWH��LW�LV�GLIILFXOW�WR�VHH�KRZ�WKH�6RXWK
FRXOG�KDYH�EHHQ�EURXJKW�WR�DJUHHPHQW�ZLWK�KLP�

,Q�WKH�6RXWK�WKHUH�ZDV�DEVHQFH�RI�DQ\�OHDGHUVKLS�FRUUHVSRQGLQJ�LQ�EUHDGWK�DQG�FRXUDJH�WR
WKDW�RI�$EUDKDP�/LQFROQ��+HUH�FRPHV�WKH�SHQDOW\�ZKLFK�D�ODQG�SD\V�ZKHQ�LW�VWLIOHV�IUHH
VSHHFK�DQG�IUHH�GLVFXVVLRQ�DQG�WXUQV�LWVHOI�RYHU�HQWLUHO\�WR�SURSDJDQGD��,W�GRHV�QRW�PDNH�DQ\
GLIIHUHQFH�LI�DW�WKH�WLPH�WKH�WKLQJV�DGYRFDWHG�DUH�DEVROXWHO\�ULJKW��WKH�QDWLRQ��QHYHUWKHOHVV�
EHFRPHV�PRUDOO\�HPDVFXODWHG�DQG�PHQWDOO\�KRJ�WLHG��DQG�FDQQRW�HYROYH�WKDW�KHDOWK\
GLIIHUHQFH�RI�RSLQLRQ�ZKLFK�OHDGV�WR�WKH�GLVFRYHU\�RI�WUXWK�XQGHU�FKDQJLQJ�FRQGLWLRQV�

6XSSRVH��IRU�LQVWDQFH��WKHUH�KDG�EHHQ�LQ�WKH�6RXWK�LQ������D�VPDOO�EXW�GHWHUPLQHG�DQG�FOHDU�
WKLQNLQJ�JURXS�RI�PHQ�ZKR�VDLG���7KH�1HJUR�LV�IUHH�DQG�WR�PDNH�KLV�IUHHGRP�UHDO��KH�PXVW
KDYH�ODQG�DQG�HGXFDWLRQ��+H�PXVW�EH�JXLGHG�LQ�KLV�ZRUN�DQG�GHYHORSPHQW�EXW�JXLGHG�WRZDUG
IUHHGRP�DQG�WKH�ULJKW�WR�YRWH��6XFK�FRPSOHWH�IUHHGRP�DQG�WKH�EHVWRZDO�RI�VXIIUDJH�PXVW�EH�D
PDWWHU�RI�VRPH�\HDUV��EXW�DW�SUHVHQW�ZH�GR�QRW�SURSRVH�WR�WDNH�DGYDQWDJH�RI�WKLV�DQG�UHWDLQ
SROLWLFDO�SRZHU�EDVHG�RQ�WKH�QRQ�YRWLQJ�SDUWV�RI�RXU�SRSXODWLRQ��:H��WKHUHIRUH��DFFHSW�WKH
FRQVWLWXWLRQDO�DPHQGPHQW�DJDLQVW�VODYHU\��ZH�DFFHSW�DQ\�RWKHU�DPHQGPHQW�ZKLFK�ZLOO�EDVH
UHSUHVHQWDWLRQ�RQ�YRWLQJ��RU�RWKHU�SURSRVDOV�ZKLFK�ZLOO�HTXDOL]H�WKH�YRWLQJ�SRZHU�RI�1RUWK
DQG�6RXWK��:H�DGPLW�WKH�ULJKW�RI�WKH�JRYHUQPHQW�WR�H[HUFLVH�D�MXGLFLRXV�JXDUGLDQVKLS�RYHU
WKH�VODYHV�VR�ORQJ�DV�ZH�KDYH�UHDVRQDEOH�YRLFH�LQ�WKLV�JXDUGLDQVKLS��DQG�WKDW�WKH�LQWHUHVWV�RI
WKH�HPSOR\HU�DV�ZHOO�DV

WKH�HPSOR\HH�VKDOO�EH�NHSW�LQ�PLQG��$QG�LQ�DQWLFLSDWLRQ�RI�WKLV�GHYHORSPHQW��ZH�SURSRVH�WR
SDVV�D�UHDVRQDEOH�FRGH�RI�ODZV�UHFRJQL]LQJ�WKH�QHZ�VWDWXV�RI�WKH�1HJUR��

,I�WKHUH�KDG�EHHQ�LQ�WKH�ZKLWH�6RXWK�DW�WKLV�WLPH�IDU�VHHLQJ�OHDGHUVKLS�RU�HYHQ�VRPH�FRPPRQ
VHQVH��WKH�VXEVHTXHQW�KLVWRU\�RI�5HFRQVWUXFWLRQ�DQG�RI�WKH�1HJUR�LQ�WKH�8QLWHG�6WDWHV�ZRXOG
KDYH�EHHQ�SURIRXQGO\�FKDQJHG��6XSSRVH�D�VLQJOH�VWDWH�OLNH�/RXLVLDQD�KDG�DOORZHG�WKH�1HJUR
WR�YRWH��ZLWK�D�KLJK�SURSHUW\�TXDOLILFDWLRQ��RU�WKH�DELOLW\�WR�UHDG�DQG�ZULWH��RU�VHUYLFH�LQ�WKH
DUP\��RU�DOO�WKHVH"�&KDUOHV�6XPQHU�DQG�7KDGGHXV�6WHYHQV�ZRXOG�QRW�KDYH�EHHQ�ZKROO\
VDWLVILHG��EXW�FHUWDLQO\�WKHLU�GHPDQGV�ZRXOG�KDYH�EHHQ�JUHDWO\�PRGLILHG��%RWK�RI�WKHP�ZHUH
SHUIHFWO\�ZLOOLQJ�WR�ZDLW�IRU�1HJUR�VXIIUDJH�XQWLO�WKH�1HJUR�KDG�HGXFDWLRQ�DQG�KDG�EHJXQ�KLV
HFRQRPLF�DGYDQFH��%XW�WKH\�GLG�LQVLVW�WKDW�KH�PXVW�KDYH�WKH�FKDQFH�WR�DGYDQFH�

7KHUH�FDQQRW�EH�WKH�VOLJKWHVW�GRXEW�WKDW�VXFK�D�SURJUDP�ZRXOG�KDYH�JDWKHUHG�HQRXJK�VXSSRUW
LQ�WKH�1RUWK�WR�KDYH�PDGH�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ�QRW�HDV\�DQG�ZLWKRXW�GLIILFXOW\��EXW
IDU�OHVV�GLIILFXOW�WKDQ�LW�SURYHG�WR�EH��7KHUH�ZHUH�LQ�WKH�6RXWK�LQ������PHQ�ZKR�VDZ�WKLV�WUXWK
SODLQO\�DQG�VDLG�VR��%XW�WUXH�HIIHFWLYH�OHDGHUVKLS�ZDV�GHQLHG�WKHP��MXVW�DV�EHIRUH�WKH�ZDU
SXEOLF�RSLQLRQ�LQ�WKH�6RXWK�ZDV�KDPPHUHG�LQWR�LGRODWURXV�ZRUVKLS�RI�VODYHU\��VR�DIWHU�WKH
ZDU��HYHQ�PRUH�ELWWHUO\�DQG�FUXHOO\��SXEOLF�RSLQLRQ�GHPDQGHG�D�QHZ�XQ\LHOGLQJ�FRQIRUPLW\�



+HUH�ZDV�D�ODQG�RI�SRLJQDQW�EHDXW\��VWUHDNHG�ZLWK�KDWH�DQG�EORRG�DQG�VKDPH��ZKHUH�*RG�ZDV
ZRUVKLSHG�ZLOGO\��ZKHUH�KXPDQ�EHLQJV�ZHUH�ERXJKW�DQG�VROG��DQG�ZKHUH�HYHQ�LQ�WKH
WZHQWLHWK�FHQWXU\�PHQ�DUH�EXUQHG�DOLYH��7KH�VLWXDWLRQ�KHUH�LQ������ZDV�IDWDO��DQG�IDWDO
EHFDXVH�RI�WKH�DWWLWXGH�RI�PHQ
V�PLQGV�UDWKHU�WKDQ�EHFDXVH�RI�PDWHULDO�ORVV�DQG
GLVRUJDQL]DWLRQ��7KH�KXPDQ�PLQG��LWV�ZLOO�DQG�HPRWLRQV��FRQJHDOHG�WR�RQH�VHW�SDWWHUQ��XQWLO
KHUH�ZHUH�SHRSOH�ZKR�NQHZ�WKH\�NQHZ�RQH�WKLQJ�DERYH�DOO�RWKHUV��MXVW�DV�FHUWDLQO\�DV�WKH\
NQHZ�WKDW�WKH�VXQ�URVH�DQG�VHW��DQG�WKDW�ZDV��WKDW�D�1HJUR�ZRXOG�QRW�ZRUN�ZLWKRXW
FRPSXOVLRQ��DQG�WKDW�VODYHU\�ZDV�KLV�QDWXUDO�FRQGLWLRQ��,I�E\�IRUFH�DQG�ODZ�WKH�1HJUR�ZDV
IUHH��KLV�RQO\�FKDQFH�WR�UHPDLQ�IUHH�ZDV�WUDQVSRUWDWLRQ�LPPHGLDWHO\�WR�$IULFD�RU�VRPH
RXWO\LQJ�GLVWULFW�RI�WKH�ZRUOG��ZKHUH�KH�ZRXOG�VRRQ�GLH�RI�VWDUYDWLRQ�RU�GLVHDVH��6XFK
FRORQL]DWLRQ�ZDV�LPSUDFWLFDEOH��DQG�6RXWKHUQ�VODYHU\��DV�LW�H[LVWHG�EHIRUH�WKH�ZDU��ZDV�WKH
EHVW�SRVVLEOH�V\VWHP�IRU�WKH�1HJUR��DQG�WKLV�WKH�YDVW�PDMRULW\�RI�6RXWKHUQHUV�ZHUH�IRUFHG�WR
EHOLHYH�DV�ILUPO\�LQ������DV�WKH\�GLG�LQ�L����

7KH�ZKROH�SURRI�RI�ZKDW�WKH�6RXWK�SURSRVHG�WR�GR�WR�WKH�HPDQFLSDWHG�1HJUR��XQOHVV
UHVWUDLQHG�E\�WKH�QDWLRQ��ZDV�VKRZQ�LQ�WKH�%ODFN�&RGHV�SDVVHG�DIWHU�-RKQVRQ
V�DFFHVVLRQ��EXW
UHSUHVHQWLQJ�WKH�ORJLFDO�UHVXOW�RI�DWWLWXGHV�RI�PLQG�H[LVWLQJ�ZKHQ�/LQFROQ�VWLOO�OLYHG��6RPH�RI

WKHVH�ZHUH�SDVVHG�DQG�HQIRUFHG��6RPH�ZHUH�SDVVHG�DQG�DIWHUZDUG�UHSHDOHG�RU�PRGLILHG�ZKHQ
WKH�UHDFWLRQ�RI�WKH�1RUWK�ZDV�UHDOL]HG��,Q�RWKHU�FDVHV��DV�IRU�LQVWDQFH��LQ�/RXLVLDQD��LW�LV�QRW
FOHDU�MXVW�ZKLFK�ODZV�ZHUH�UHWDLQHG�DQG�ZKLFK�ZHUH�UHSHDOHG��,Q�$ODEDPD��WKH�*RYHUQRU
LQGXFHG�WKH�OHJLVODWXUH�QRW�WR�HQDFW�VRPH�SDUWV�RI�WKH�SURSRVHG�FRGH�ZKLFK�WKH\
RYHUZKHOPLQJO\�IDYRUHG�

7KH�RULJLQDO�FRGHV�IDYRUHG�E\�WKH�6RXWKHUQ�OHJLVODWXUHV�ZHUH�DQ�DVWRQLVKLQJ�DIIURQW�WR
HPDQFLSDWLRQ�DQG�GHDOW�ZLWK�YDJUDQF\��DSSUHQWLFHVKLS��ODERU�FRQWUDFWV��PLJUDWLRQ��FLYLO�DQG
OHJDO�ULJKWV��,Q�DOO�FDVHV��WKHUH�ZDV�SODLQ�DQG�LQGLVSXWDEOH�DWWHPSW�RQ�WKH�SDUW�RI�WKH�6RXWKHUQ
VWDWHV�WR�PDNH�1HJURHV�VODYHV�LQ�HYHU\WKLQJ�EXW�QDPH��7KH\�ZHUH�JLYHQ�FHUWDLQ�FLYLO�ULJKWV�
WKH�ULJKW�WR�KROG�SURSHUW\��WR�VXH�DQG�EH�VXHG��7KH�IDPLO\�UHODWLRQV�IRU�WKH�ILUVW�WLPH�ZHUH
OHJDOO\�UHFRJQL]HG��1HJURHV�ZHUH�QR�ORQJHU�UHDO�HVWDWH�

<HW��LQ�WKH�IDFH�RI�WKLV��WKH�%ODFN�&RGHV�ZHUH�GHOLEHUDWHO\�GHVLJQHG�WR�WDNH�DGYDQWDJH�RI�HYHU\
PLVIRUWXQH�RI�WKH�1HJUR��1HJURHV�ZHUH�OLDEOH�WR�D�VODYH�WUDGH�XQGHU�WKH�JXLVH�RI�YDJUDQF\�DQG
DSSUHQWLFHVKLS�ODZV��WR�PDNH�WKH�EHVW�ODERU�FRQWUDFWV��1HJURHV�PXVW�OHDYH�WKH�ROG�SODQWDWLRQV
DQG�VHHN�EHWWHU�WHUPV��EXW�LI�FDXJKW�ZDQGHULQJ�LQ�VHDUFK�RI�ZRUN��DQG�WKXV�XQHPSOR\HG�DQG
ZLWKRXW�D�KRPH��WKLV�ZDV�YDJUDQF\��DQG�WKH�YLFWLP�FRXOG�EH�ZKLSSHG�DQG�VROG�LQWR�VODYHU\��,Q
WKH�WXUPRLO�RI�ZDU��FKLOGUHQ�ZHUH�VHSDUDWHG�IURP�SDUHQWV��RU�SDUHQWV�XQDEOH�WR�VXSSRUW�WKHP
SURSHUO\��7KHVH�FKLOGUHQ�FRXOG�EH�VROG�LQWR�VODYHU\��DQG��WKH�IRUPHU�RZQHU�RI�VDLG�PLQRUV
VKDOO�KDYH�WKH�SUHIHUHQFH���1HJURHV�FRXOG�FRPH�LQWR�FRXUW�DV�ZLWQHVVHV�RQO\�LQ�FDVHV�LQ�ZKLFK
1HJURHV�ZHUH�LQYROYHG��$QG�HYHQ�WKHQ��WKH\�PXVW�PDNH�WKHLU�DSSHDO�WR�D�MXU\�DQG�MXGJH�ZKR
ZRXOG�EHOLHYH�WKH�ZRUG�RI�DQ\�ZKLWH�PDQ�LQ�SUHIHUHQFH�WR�WKDW�RI�DQ\�1HJUR�RQ�SDLQ�RI�ORVLQJ
RIILFH�DQG�FDVWH�

7KH�1HJUR
V�DFFHVV�WR�WKH�ODQG�ZDV�KLQGHUHG�DQG�OLPLWHG��KLV�ULJKW�WR�ZRUN�ZDV�FXUWDLOHG��KLV
ULJKW�RI�VHOI�GHIHQVH�ZDV�WDNHQ�DZD\��ZKHQ�KLV�ULJKW�WR�EHDU�DUPV�ZDV�VWRSSHG��DQG�KLV
HPSOR\PHQW�ZDV�YLUWXDOO\�UHGXFHG�WR�FRQWUDFW�ODERU�ZLWK�SHQDO�VHUYLWXGH�DV�D�SXQLVKPHQW�IRU
OHDYLQJ�KLV�MRE��$QG�LQ�DOO�FDVHV��WKH�MXGJHV�RI�WKH�1HJUR
V�JXLOW�RU�LQQRFHQFH��ULJKWV�DQG



REOLJDWLRQV�ZHUH�PHQ�ZKR�EHOLHYHG�ILUPO\��IRU�WKH�PRVW�SDUW��WKDW�KH�KDG��QR�ULJKWV�ZKLFK�D
ZKLWH�PDQ�ZDV�ERXQG�WR�UHVSHFW��

0DNLQJ�HYHU\�DOORZDQFH�IRU�WKH�H[FLWHPHQW�DQG�WXUPRLO�RI�ZDU��DQG�WKH�PHQWDOLW\�RI�D
GHIHDWHG�SHRSOH��WKH�%ODFN�&RGHV�ZHUH�LQIDPRXV�SLHFHV�RI�OHJLVODWLRQ�

/HW�XV�H[DPLQH�WKHVH�FRGHV�LQ�GHWDLO�����7KH\�FRYHUHG��QDWXUDOO\��D�ZLGH�UDQJH�RI�VXEMHFWV�
)LUVW��WKHUH�ZDV�WKH�TXHVWLRQ�RI�DOORZLQJ�1HJURHV�WR�FRPH�LQWR�WKH�VWDWH��,Q�6RXWK�&DUROLQD
WKH�FRQVWLWXWLRQ�RI������SHUPLWWHG�WKH�/HJLVODWXUH�WR�UHJXODWH�LPPLJUDWLRQ��DQG�WKH�FRQ�

VHTXHQW�ODZ�GHFODUHG��WKDW�QR�SHUVRQ�RI�FRORU�VKDOO�PLJUDWH�LQWR�DQG�UHVLGH�LQ�WKLV�6WDWH�
XQOHVV��ZLWKLQ�WZHQW\�GD\V�DIWHU�KLV�DUULYDO�ZLWKLQ�WKH�VDPH��KH�VKDOO�HQWHU�LQWR�D�ERQG��ZLWK
WZR�IUHHKROGHUV�DV�VXUHWLHV�����LQ�D�SHQDOW\�RI�RQH�WKRXVDQG�GROODUV��FRQGLWLRQHG�IRU�KLV�JRRG
EHKDYLRU��DQG�IRU�KLV�VXSSRUW��

(VSHFLDOO\�LQ�WKH�PDWWHU�RI�ZRUN�ZDV�WKH�1HJUR�QDUURZO\�UHVWULFWHG��,Q�6RXWK�&DUROLQD��KH
PXVW�EH�HVSHFLDOO\�OLFHQVHG�LI�KH�ZDV�WR�IROORZ�RQ�KLV�RZQ�DFFRXQW�DQ\�HPSOR\PHQW��H[FHSW
WKDW�RI�IDUPHU�RU�VHUYDQW��7KRVH�OLFHQVHG�PXVW�QRW�RQO\�SURYH�WKHLU�ILWQHVV��EXW�SD\�DQ�DQQXDO
WD[�UDQJLQJ�IURP��LR��LRR��8QGHU�QR�FLUFXPVWDQFHV�FRXOG�WKH\�PDQXIDFWXUH�RU�VHOO�OLTXRU�
/LFHQVHV�IRU�ZRUN�ZHUH�WR�EH�JUDQWHG�E\�D�MXGJH�DQG�ZHUH�UHYRNDEOH�RQ�FRPSODLQW��7KH
SHQDOW\�ZDV�D�ILQH�GRXEOH�WKH�DPRXQW�RI�WKH�OLFHQVH��RQH�KDOI�RI�ZKLFK�ZHQW�WR�WKH�LQIRUPHU�

0LVVLVVLSSL�SURYLGHG�WKDW��HYHU\�IUHHGPDQ��IUHH�1HJUR��DQG�PXODWWR�VKDOO�RQ�WKH�VHFRQG
0RQGD\�RI�-DQXDU\��RQH�WKRXVDQG�HLJKW�KXQGUHG�DQG�VL[W\�VL[��DQG�DQQXDOO\�WKHUHDIWHU��KDYH
D�ODZIXO�KRPH�RU�HPSOR\PHQW��DQG�VKDOO�KDYH�ZULWWHQ�HYLGHQFH�WKHUHRI�������IURP�WKH�0D\RU����
RU�IURP�D�PHPEHU�RI�WKH�ERDUG�RI�SROLFH�������ZKLFK�OLFHQVHV�PD\�EH�UHYRNHG�IRU�FDXVH�DW�DQ\
WLPH�E\�WKH�DXWKRULW\�JUDQWLQJ�WKH�VDPH��

'HWDLOHG�UHJXODWLRQ�RI�ODERU�ZDV�SURYLGHG�IRU�LQ�QHDUO\�DOO�WKHVH�VWDWHV�

/RXLVLDQD�SDVVHG�DQ�HODERUDWH�ODZ�LQ�������WR��UHJXODWH�ODERU�FRQWUDFWV�IRU�DJULFXOWXUDO
SXUVXLWV���/DWHU��LW�ZDV�GHQLHG�WKDW�WKLV�OHJLVODWLRQ�ZDV�DFWXDOO\�HQDFWHG��EXW�WKH�ODZ�ZDV
SXEOLVKHG�DW�WKH�WLPH�DQG�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RI������FHUWDLQO\�UHJDUGHG�WKLV
VWDWXWH�DV�ODZ��IRU�WKH\�IRUPDOO\�UHSHDOHG�LW��7KH�ODZ�UHTXLUHG�DOO�DJULFXOWXUDO�ODERUHUV�WR�PDNH
ODERU�FRQWUDFWV�IRU�WKH�QH[W�\HDU�ZLWKLQ�WKH�ILUVW�WHQ�GD\V�RI�-DQXDU\��WKH�FRQWUDFWV�WR�EH�LQ
ZULWLQJ��WR�EH�ZLWK�KHDGV�RI�IDPLOLHV��WR�HPEUDFH�WKH�ODERU�RI�DOO�WKH�PHPEHUV��DQG�WR�EH
�ELQGLQJ�RQ�DOO�PLQRUV�WKHUHRI���(DFK�ODERUHU��DIWHU�FKRRVLQJ�KLV�HPSOR\HU���VKDOO�QRW�EH
DOORZHG�WR�OHDYH�KLV�SODFH�RI�HPSOR\PHQW�XQWLO�WKH�IXOILOOPHQW�RI�KLV�FRQWUDFW��XQOHVV�E\
FRQVHQW�RI�KLV�HPSOR\HU��RU�RQ�DFFRXQW�RI�KDUVK�WUHDWPHQW��RU�EUHDFK�RI�FRQWUDFW�RQ�WKH�SDUW
RI�WKH�HPSOR\HU��DQG�LI�WKH\�GR�VR�OHDYH��ZLWKRXW�FDXVH�RU�SHUPLVVLRQ��WKH\�VKDOO�IRUIHLW�DOO
ZDJHV�HDUQHG�WR�WKH�WLPH�RI�DEDQGRQPHQW�������

�,Q�FDVH�RI�VLFNQHVV�RI�WKH�ODERUHU��ZDJHV�IRU�WKH�WLPH�ORVW�VKDOO�EH�GHGXFWHG��DQG�ZKHUH�WKH
VLFNQHVV�LV�IHLJQHG�IRU�SXUSRVHV�RI�LGOHQHVV��������DQG�DOVR�VKRXOG�UHIXVDO�WR�ZRUN�EH�FRQWLQXHG
EH\RQG�WKUHH�GD\V��WKH�RIIHQGHU�VKDOO�EH�UHSRUWHG�WR�D�MXVWLFH�RI�WKH�SHDFH��DQG�VKDOO�EH�IRUFHG
WR�ODERU�RQ�URDGV��OHYHHV��DQG�RWKHU�SXEOLF�ZRUNV��ZLWKRXW�SD\��XQWLO�WKH�RIIHQGHU�FRQVHQWV�WR
UHWXUQ�WR�KLV�ODERU�������



�:KHQ�LQ�KHDOWK��WKH�ODERUHU�VKDOO�ZRUN�WHQ�KRXUV�GXULQJ�WKH�GD\

LQ�VXPPHU��DQG�QLQH�KRXUV�GXULQJ�WKH�GD\�LQ�ZLQWHU��XQOHVV�RWKHUZLVH�VWLSXODWHG�LQ�WKH�ODERU
FRQWUDFW��KH�VKDOO�REH\�DOO�SURSHU�RUGHUV�RI�KLV�HPSOR\HU�RU�KLV�DJHQW��WDNH�SURSHU�FDUH�RI�KLV
ZRUN�PXOHV��KRUVHV��R[HQ��VWRFN��DOVR�RI�DOO�DJULFXOWXUDO�LPSOHPHQWV��DQG�HPSOR\HUV�VKDOO
KDYH�WKH�ULJKW�WR�PDNH�D�UHDVRQDEOH�GHGXFWLRQ�IURP�WKH�ODERUHU
V�ZDJHV�IRU�LQMXULHV�GRQH�WR
DQLPDOV�RU�DJULFXOWXUDO�LPSOHPHQWV�FRPPLWWHG�WR�KLV�FDUH��RU�IRU�EDG�RU�QHJOLJHQW�ZRUN��%DG
ZRUN�VKDOO�QRW�EH�DOORZHG��)DLOLQJ�WR�REH\�UHDVRQDEOH�RUGHUV��QHJOHFW�RI�GXW\�DQG�OHDYLQJ
KRPH�ZLWKRXW�SHUPLVVLRQ��ZLOO�EH�GHHPHG�GLVREHGLHQFH��������)RU�DQ\�GLVREHGLHQFH�D�ILQH�RI
RQH�GROODU�VKDOO�EH�LPSRVHG�RQ�WKH�RIIHQGHU��)RU�DOO�ORVW�WLPH�IURP�ZRUN�KRXUV��XQOHVV�LQ�FDVH
RI�VLFNQHVV��WKH�ODERUHU�VKDOO�EH�ILQHG�WZHQW\�ILYH�FHQWV�SHU�KRXU��)RU�DOO�DEVHQFH�IURP�KRPH
ZLWKRXW�OHDYH��WKH�ODERUHU�ZLOO�EH�ILQHG�DW�WKH�UDWH�RI�WZR�GROODUV�SHU�GD\��/DERUHUV�ZLOO�QRW�EH
UHTXLUHG�WR�ODERU�RQ�WKH�6DEEDWK�H[FHSW�WR�WDNH�WKH�QHFHVVDU\�FDUH�RI�VWRFN�DQG�RWKHU�SURSHUW\
RQ�SODQWDWLRQV�DQG�GR�WKH�QHFHVVDU\�FRRNLQJ�DQG�KRXVHKROG�GXWLHV��XQOHVV�E\�VSHFLDO�FRQWUDFW�
)RU�DOO�WKHIWV�RI�WKH�ODERUHUV�IURP�WKH�HPSOR\HU�RI�DJULFXOWXUDO�SURGXFWV��KRJV��VKHHS��SRXOWU\
RU�DQ\�RWKHU�SURSHUW\�RI�WKH�HPSOR\HU��RU�ZLOOIXO�GHVWUXFWLRQ�RI�SURSHUW\�RU�LQMXU\��WKH�ODERUHU
VKDOO�SD\�WKH�HPSOR\HU�GRXEOH�WKH�DPRXQW�RI�WKH�YDOXH�RI�WKH�SURSHUW\�VWROHQ��GHVWUR\HG�RU
LQMXUHG��RQH�KDOI�WR�EH�SDLG�WR�WKH�HPSOR\HU��DQG�WKH�RWKHU�KDOI�WR�EH�SODFHG�LQ�WKH�JHQHUDO
IXQG�SURYLGHG�IRU�LQ�WKLV�VHFWLRQ��1R�OLYH�VWRFN�VKDOO�EH�DOORZHG�WR�ODERUHUV�ZLWKRXW�WKH
SHUPLVVLRQ�RI�WKH�HPSOR\HU��/DERUHUV�VKDOO�QRW�UHFHLYH�YLVLWRUV�GXULQJ�ZRUN�KRXUV��$OO
GLIILFXOWLHV�DULVLQJ�EHWZHHQ�WKH�HPSOR\HUV�DQG�ODERUHUV��XQGHU�WKLV�VHFWLRQ��VKDOO�EH�VHWWOHG�
DQG�DOO�ILQHV�EH�LPSRVHG��E\�WKH�IRUPHU��LI�QRW�VDWLVIDFWRU\�WR�WKH�ODERUHUV��DQ�DSSHDO�PD\�EH
KDG�WR�WKH�QHDUHVW�MXVWLFH�RI�WKH�SHDFH�DQG�WZR�IUHHKROGHUV��FLWL]HQV��RQH�RI�VDLG�FLWL]HQV�WR�EH
VHOHFWHG�E\�WKH�HPSOR\HU�DQG�WKH�RWKHU�E\�WKH�ODERUHU��DQG�DOO�ILQHV�LPSRVHG�DQG�FROOHFWHG
XQGHU�WKLV�VHFWLRQ�VKDOO�EH�GHGXFWHG�IURP�WKH�ZDJHV�GXH��DQG�VKDOO�EH�SODFHG�LQ�D�FRPPRQ
IXQG��WR�EH�GLYLGHG�DPRQJ�WKH�RWKHU�ODERUHUV�HPSOR\HG�RQ�WKH�SODQWDWLRQ�DW�WKH�WLPH�ZKHQ
WKHLU�IXOO�ZDJHV�IDOO�GXH��H[FHSW�DV�SURYLGHG�IRU�DERYH��

6LPLODU�GHWDLOHG�UHJXODWLRQV�RI�ZRUN�ZHUH�LQ�WKH�6RXWK�&DUROLQD�ODZ��(ODERUDWH�SURYLVLRQ�ZDV
PDGH�IRU�FRQWUDFWLQJ�FRORUHG��VHUYDQWV��WR�ZKLWH��PDVWHUV���7KHLU�PDVWHUV�ZHUH�JLYHQ�WKH
ULJKW�WR�ZKLS��PRGHUDWHO\��VHUYDQWV�XQGHU�HLJKWHHQ��2WKHUV�ZHUH�WR�EH�ZKLSSHG�RQ�DXWKRULW\
RI�MXGLFLDO�RIILFHUV��7KHVH�RIILFHUV�ZHUH�JLYHQ�DXWKRULW\�WR�UHWXUQ�UXQDZD\�VHUYDQWV�WR�WKHLU
PDVWHUV��7KH�VHUYDQWV��RQ�WKH�RWKHU�KDQG��ZHUH�JLYHQ�FHUWDLQ�ULJKWV��7KHLU�ZDJHV�DQG�SHULRG�RI
VHUYLFH�PXVW�EH�VSHFLILHG�LQ�ZULWLQJ��DQG�WKH\�ZHUH�SURWHFWHG�DJDLQVW��XQUHDVRQDEOH��WDVNV�
6XQGD\�DQG�QLJKW�ZRUN��XQDXWKRUL]HG�DWWDFNV�RQ�WKHLU�SHUVRQV��DQG�LQDGHTXDWH�IRRG�

&RQWUDFWLQJ�1HJURHV�ZHUH�WR�EH�NQRZQ�DV��VHUYDQWV��DQG�FRQWUDFWRUV�DV��PDVWHUV���:DJHV
ZHUH�WR�EH�IL[HG�E\�WKH�MXGJH��XQOHVV�VWLSXODWHG��1HJURHV�RI�WHQ�\HDUV�RI�DJH�RU�PRUH�ZLWKRXW�D
SDUHQW�OLYLQJ�LQ�WKH�GLVWULFW�PLJKW�PDNH�D�YDOLG�FRQWUDFW�IRU�D�\HDU�RU�OHVV��)DLOXUH�WR�PDNH
ZULWWHQ�FRQWUDFWV�ZDV�D�PLVGHPHDQRU��SXQLVKDEOH�E\�D�ILQH�RI����WR������IDUP�ODERU�WR�EH
IURP�VXQULVH�WR�VXQVHW��ZLWK�LQWHUYDOV�IRU�PHDOV��VHUYDQWV�WR�ULVH�DW�GDZQ��WR�EH�FDUHIXO�RI
PDVWHU
V�SURSHUW\�DQG�DQVZHUDEOH�IRU�SURSHUW\�ORVW�RU�LQMXUHG��/RVW�WLPH�ZDV�WR�EH�GHGXFWHG
IURP�ZDJHV��)RRG�DQG�FORWKHV�PLJKW�EH�GHGXFWHG��6HUYDQWV�ZHUH�WR�EH�TXLHW�DQG�RUGHUO\�DQG
WR�JR�WR�EHG�DW�UHDVRQDEOH�KRXUV��1R�QLJKW�ZRUN�RU�RXWGRRU�ZRUN�LQ�EDG�ZHDWKHU�ZDV�WR�EH
DVNHG��H[FHSW�LQ�FDVHV�RI�QHFHVVLW\��YLVLWRUV�QRW�DOORZHG�ZLWKRXW�WKH�PDVWHU
V�FRQVHQW�
6HUYDQWV�OHDYLQJ�HPSOR\PHQW�ZLWKRXW�JRRG�UHDVRQ�PXVW�IRUIHLW�ZDJHV��0DVWHUV�PLJKW
GLVFKDUJH�VHUYDQWV�IRU�GLVREHGLHQFH��GUXQNHQQHVV��GLVHDVH��DEVHQFH��HWF��(QWLFLQJ�DZD\�WKH



VHUYLFHV�RI�D�VHUYDQW�ZDV�SXQLVKDEOH�E\�D�ILQH�RI�����WR�������$�PDVWHU�FRXOG�FRPPDQG�D
VHUYDQW�WR�DLG�KLP�LQ�GHIHQVH�RI�KLV�RZQ�SHUVRQ��IDPLO\�RU�SURSHUW\��+RXVH�VHUYDQWV�DW�DOO
KRXUV�RI�WKH�GD\�DQG�QLJKW��DQG�DW�DOO�GD\V�RI�WKH�ZHHN���PXVW�DQVZHU�SURPSWO\�DOO�FDOOV�DQG
H[HFXWH�DOO�ODZIXO�RUGHUV��

7KH�ULJKW�WR�VHOO�IDUP�SURGXFWV��ZLWKRXW�ZULWWHQ�HYLGHQFH�IURP�HPSOR\HU��ZDV�IRUELGGHQ�LQ
6RXWK�&DUROLQD��DQG�VRPH�RWKHU�VWDWHV���$�SHUVRQ�RI�FRORU�ZKR�LV�LQ�WKH�HPSOR\PHQW�RI�D
PDVWHU��HQJDJHG�LQ�KXVEDQGU\��VKDOO�QRW�KDYH�WKH�ULJKW�WR�VHOO�DQ\�FRUQ��ULFH��SHDV��ZKHDW��RU
RWKHU�JUDLQ��DQ\�IORXU��FRWWRQ��IRGGHU��KD\��EDFRQ��IUHVK�PHDW�RI�DQ\�NLQG��SRXOWU\�RI�DQ\�NLQG�
DQLPDOV�RI�DQ\�NLQG��RU�DQ\�RWKHU�SURGXFW�RI�D�IDUP��ZLWKRXW�KDYLQJ�ZULWWHQ�HYLGHQFH�IURP
VXFK�PDVWHU��RU�VRPH�SHUVRQ�DXWKRUL]HG�E\�KLP��RU�IURP�WKH�GLVWULFW�MXGJH�RU�D�PDJLVWUDWH�
WKDW�KH�KDV�WKH�ULJKW�WR�VHOO�VXFK�SURGXFW��

7KHUH�ZHUH�HODERUDWH�ODZV�FRYHULQJ�WKH�PDWWHU�RI�FRQWUDFWV�IRU�ZRUN��$�FRQWUDFW�PXVW�EH�LQ
ZULWLQJ�DQG�XVXDOO\��DV�LQ�6RXWK�&DUROLQD��ZKLWH�ZLWQHVVHV�PXVW�DWWHVW�LW�DQG�D�MXGJH�DSSURYH
LW��,Q�)ORULGD��FRQWUDFWV�ZHUH�WR�EH�LQ�ZULWLQJ�DQG�IDLOXUH�WR�NHHS�WKH�FRQWUDFWV�E\�GLVREHGLHQFH
RU�LPSXGHQFH�ZDV�WR�EH�WUHDWHG�DV�YDJUDQF\��,Q�.HQWXFN\��FRQWUDFWV�ZHUH�WR�EH�LQ�ZULWLQJ�DQG
DWWHVWHG�E\�D�ZKLWH�SHUVRQ��,Q�0LVVLVVLSSL��FRQWUDFWV�ZHUH�WR�EH�LQ�ZULWLQJ�DWWHVWHG�E\�D�ZKLWH
SHUVRQ��DQG�LI�WKH�ODERUHU�VWRSSHG�ZRUN��KLV�ZDJHV�ZHUH�WR�EH�IRUIHLWHG�IRU�D�\HDU��+H�FRXOG�EH
DUUHVWHG��DQG�WKH�IHH�IRU�KLV�DUUHVW�PXVW�EH�SDLG�E\�WKH�HPSOR\HU�DQG�WDNHQ�RXW�RI�KLV�ZDJHV�

7KHUH�ZHUH�FDUHIXO�SURYLVLRQV�WR�SURWHFW�WKH�FRQWUDFWLQJ�HPSOR\HU�IURP�ORVLQJ�KLV�ODERU��,Q
$ODEDPD���:KHQ�DQ\�ODERUHU�RU�VHUYDQW��KDYLQJ�FRQWUDFWHG�DV�SURYLGHG�LQ�WKH�ILUVW�VHFWLRQ�RI
WKLV�DFW��VKDOO�DIWHUZDUG�EH�IRXQG��EHIRUH�WKH�WHUPLQDWLRQ�RI�VDLG�FRQWUDFW��LQ�WKH�VHUYLFH�RU
HPSOR\PHQW�RI�DQRWKHU��WKDW�IDFW�VKDOO�EH�SULPD�IDFLH�HYLGHQFH�WKDW

VXFK�SHUVRQ�LV�JXLOW\�RI�YLRODWLRQ�RI�WKLV�DFW��LI�KH�IDLO�DQG�UHIXVH�WR�IRUWKZLWK�GLVFKDUJH�WKH
VDLG�ODERUHU�RU�VHUYDQW��DIWHU�EHLQJ�QRWLILHG�DQG�LQIRUPHG�RI�VXFK�IRUPHU�FRQWUDFW�DQG
HPSOR\PHQW��

0LVVLVVLSSL�SURYLGHG��WKDW�HYHU\�FLYLO�RIILFHU�VKDOO��DQG�HYHU\�SHUVRQ�PD\��DUUHVW�DQG�FDUU\
EDFN�WR�KLV�RU�KHU�OHJDO�HPSOR\HU�DQ\�IUHHGPDQ��IUHH�1HJUR��RU�PXODWWR�ZKR�VKDOO�KDYH�TXLW
WKH�VHUYLFH�RI�KLV�RU�KHU�HPSOR\HU�EHIRUH�WKH�H[SLUDWLRQ�RI�KLV�RU�KHU�WHUP�RI�VHUYLFH�ZLWKRXW
JRRG�FDXVH��DQG�VDLG�RIILFHU�DQG�SHUVRQ�VKDOO�EH�HQWLWOHG�WR�UHFHLYH�IRU�DUUHVWLQJ�DQG�FDUU\LQJ
EDFN�HYHU\�GHVHUWLQJ�HPSOR\HH�DIRUHVDLG�WKH�VXP�RI�ILYH�GROODUV��DQG�WHQ�FHQWV�SHU�PLOH�IURP
WKH�SODFH�RI�DUUHVW�WR�WKH�SODFH�RI�GHOLYHU\��DQG�WKH�VDPH�VKDOO�EH�SDLG�E\�WKH�HPSOR\HU�DQG
KHOG�DV�D�VHW�RII�IRU�VR�PXFK�DJDLQVW�WKH�ZDJHV�RI�VDLG�GHVHUWLQJ�HPSOR\HH��

,W�ZDV�SURYLGHG�LQ�VRPH�VWDWHV��OLNH�6RXWK�&DUROLQD��WKDW�DQ\�ZKLWH�PDQ��ZKHWKHU�DQ�RIILFHU�RU
QRW��FRXOG�DUUHVW�D�1HJUR���8SRQ�YLHZ�RI�D�PLVGHPHDQRU�FRPPLWWHG�E\�D�SHUVRQ�RI�FRORU��DQ\
SHUVRQ�SUHVHQW�PD\�DUUHVW�WKH�RIIHQGHU�DQG�WDNH�KLP�EHIRUH�D�PDJLVWUDWH��WR�EH�GHDOW�ZLWK�DV
WKH�FDVH�PD\�UHTXLUH��,Q�FDVH�RI�D�PLVGHPHDQRU�FRPPLWWHG�E\�D�ZKLWH�SHUVRQ�WRZDUG�D�SHUVRQ
RI�FRORU��DQ\�SHUVRQ�PD\�FRPSODLQ�WR�D�PDJLVWUDWH��ZKR�VKDOO�FDXVH�WKH�RIIHQGHU�WR�EH
DUUHVWHG��DQG��DFFRUGLQJ�WR�WKH�QDWXUH�RI�WKH�FDVH��WR�EH�EURXJKW�EHIRUH�KLPVHOI��RU�EH�WDNHQ
IRU�WULDO�LQ�WKH�GLVWULFW�FRXUW��

2Q�WKH�RWKHU�KDQG��LQ�0LVVLVVLSSL��LW�ZDV�GDQJHURXV�IRU�D�1HJUR�WR�WU\�WR�EULQJ�D�ZKLWH�SHUVRQ
WR�FRXUW�RQ�DQ\�FKDUJH���,Q�HYHU\�FDVH�ZKHUH�DQ\�ZKLWH�SHUVRQ�KDV�EHHQ�DUUHVWHG�DQG�EURXJKW



WR�WULDO��E\�YLUWXH�RI�WKH�SURYLVLRQV�RI�WKH�WHQWK�VHFWLRQ�RI�WKH�DERYH�UHFLWHG�DFW��LQ�DQ\�FRXUW�LQ
WKLV�6WDWH��XSRQ�VXIILFLHQW�SURRI�EHLQJ�PDGH�WR�WKH�FRXUW�RU�MXU\��XSRQ�WKH�WULDO�EHIRUH�VDLG
FRXUW��WKDW�DQ\�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR�KDV�IDOVHO\�DQG�PDOLFLRXVO\�FDXVHG�WKH�DUUHVW
DQG�WULDO�RI�VDLG�ZKLWH�SHUVRQ�RU�SHUVRQV��WKH�FRXUW�VKDOO�UHQGHU�XS�D�MXGJPHQW�DJDLQVW�VDLG
IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR�IRU�DOO�FRVWV�RI�WKH�FDVH��DQG�LPSRVH�D�ILQH�QRW�WR�H[FHHG�ILIW\
GROODUV��DQG�LPSULVRQPHQW�LQ�WKH�FRXQW\�MDLO�QRW�WR�H[FHHG�WZHQW\�GD\V��DQG�IRU�D�IDLOXUH�RI
VDLG�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR�WR�SD\��RU�FDXVH�WR�EH�SDLG��DOO�FRVWV��ILQHV�DQG�MDLO�IHHV�
WKH�VKHULII�RI�WKH�FRXQW\�LV�KHUHE\�DXWKRUL]HG�DQG�UHTXLUHG��DIWHU�JLYLQJ�WHQ�GD\V
�SXEOLF
QRWLFH��WR�SURFHHG�WR�KLUH�RXW�DW�SXEOLF�RXWFU\��DW�WKH�FRXUW�KRXVH�RI�WKH�FRXQW\��VDLG
IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR��IRU�WKH�VKRUWHVW�WLPH�WR�UDLVH�WKH�DPRXQW�QHFHVVDU\�WR
GLVFKDUJH�VDLG�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR�IURP�DOO�FRVWV��ILQHV��DQG�MDLO�IHHV�DIRUHVDLG��

0LVVLVVLSSL�GHFODUHG�WKDW���$Q\�IUHHGPDQ��IUHH�1HJUR��RU�PXODWWR��FRPPLWWLQJ�ULRWV��URXWV�
DIIUD\V��WUHVSDVVHV��PDOLFLRXV�PLVFKLHI�DQG�FUXHO�WUHDWPHQW�WR�DQLPDOV��VHGLWLRXV�VSHHFKHV�
LQVXOWLQJ�JHVWXUHV��,DQ�

JXDJH�RU�DFWV��RU�DVVDXOWV�RQ�DQ\�SHUVRQ��GLVWXUEDQFH�RI�WKH�SHDFH��H[HUFLVLQJ�WKH�IXQFWLRQV�RI
D�PLQLVWHU�RI�WKH�JRVSHO�ZLWKRXW�D�OLFHQVH�IURP�VRPH�UHJXODUO\�RUJDQL]HG�FKXUFK��YHQGLQJ
VSLULWXRXV�RU�LQWR[LFDWLQJ�OLTXRUV��RU�FRPPLWWLQJ�DQ\�RWKHU�PLVGHPHDQRU��WKH�SXQLVKPHQW�RI
ZKLFK�LV�QRW�VSHFLILFDOO\�SURYLGHG�IRU�E\�ODZ��VKDOO��XSRQ�FRQYLFWLRQ�WKHUHRI��LQ�WKH�FRXQW\
FRXUW��EH�ILQHG�QRW�OHVV�WKDQ�WHQ�GROODUV��DQG�QRW�PRUH�WKDQ�RQH�KXQGUHG�GROODUV��DQG�PD\�EH
LPSULVRQHG��DW�WKH�GLVFUHWLRQ�RI�WKH�FRXUW��QRW�H[FHHGLQJ�WKLUW\�GD\V��

$V�WR�RWKHU�FLYLO�ULJKWV��WKH�PDUULDJH�RI�1HJURHV�ZDV�IRU�WKH�ILUVW�WLPH�UHFRJQL]HG�LQ�WKH
6RXWKHUQ�VWDWHV�DQG�VODYH�PDUULDJHV�OHJDOL]HG��6RXWK�&DUROLQD�VDLG�LQ�JHQHUDO���7KDW�WKH
VWDWXWHV�DQG�UHJXODWLRQV�FRQFHUQLQJ�VODYHV�DUH�QRZ�LQDSSOLFDEOH�WR�SHUVRQV�RI�FRORU��DQG
DOWKRXJK�VXFK�SHUVRQV�DUH�QRW�HQWLWOHG�WR�VRFLDO�RU�SROLWLFDO�HTXDOLW\�ZLWK�ZKLWH�SHUVRQV��WKH\
VKDOO�KDYH�WKH�ULJKW�WR�DFTXLUH��RZQ��DQG�GLVSRVH�RI�SURSHUW\��WR�PDNH�FRQWUDFWV��WR�HQMR\�WKH
IUXLWV�RI�WKHLU�ODERU��WR�VXH�DQG�EH�VXHG��DQG�WR�UHFHLYH�SURWHFWLRQ�XQGHU�WKH�ODZ�LQ�WKHLU
SHUVRQV�DQG�SURSHUW\��

)ORULGD�IRUEDGH��FRORUHG�DQG�ZKLWH�SHUVRQV�UHVSHFWLYHO\�IURP�LQWUXGLQJ�XSRQ�HDFK�RWKHU
V
SXEOLF�DVVHPEOLHV��UHOLJLRXV�RU�RWKHU��RU�SXEOLF�YHKLFOH�VHW�DSDUW�IRU�WKHLU�H[FOXVLYH�XVH��XQGHU
SXQLVKPHQW�RI�SLOORU\�RU�VWULSHV��RU�ERWK��

9HU\�JHQHUDOO\�1HJURHV�ZHUH�SURKLELWHG�RU�OLPLWHG�LQ�WKHLU�RZQHUVKLS�RI�ILUHDUPV��,Q�)ORULGD�
IRU�LQVWDQFH��LW�ZDV��XQODZIXO�IRU�DQ\�1HJUR��PXODWWR��RU�SHUVRQ�RI�FRORU�WR�RZQ��XVH��RU�NHHS
LQ�SRVVHVVLRQ�RU�XQGHU�FRQWURO�DQ\�ERZLH�NQLIH��GLUN��VZRUG��ILUHDUPV��RU�DPPXQLWLRQ�RI�DQ\
NLQG��XQOHVV�E\�OLFHQVH�RI�WKH�FRXQW\�MXGJH�RI�SUREDWH��XQGHU�D�SHQDOW\�RI�IRUIHLWLQJ�WKHP�WR
WKH�LQIRUPHU��DQG�RI�VWDQGLQJ�LQ�WKH�SLOORU\�RQH�KRXU��RU�EH�ZKLSSHG�QRW�H[FHHGLQJ�WKLUW\�QLQH
VWULSHV��RU�ERWK��DW�WKH�GLVFUHWLRQ�RI�WKH�MXU\��

$ODEDPD�KDG�D�VLPLODU�ODZ�PDNLQJ�LW�LOOHJDO�WR�VHOO��JLYH�RU�UHQW�ILUHDUPV�RU�DPPXQLWLRQ�RI
DQ\�GHVFULSWLRQ��WR�DQ\�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR��

0LVVLVVLSSL�UHIXVHG�DUPV�WR�1HJURHV���1R�IUHHGPDQ��IUHH�1HJUR��RU�PXODWWR��QRW�LQ�WKH
PLOLWDU\�VHUYLFH�RI�WKH�8QLWHG�6WDWHV�*RYHUQPHQW��DQG�QRW�OLFHQVHG�WR�GR�VR�E\�WKH�ERDUG�RI
SROLFH�RI�KLV�RU�KHU�FRXQW\��VKDOO�NHHS�RU�FDUU\�ILUHDUPV�RI�DQ\�NLQG��RU�DQ\�DPPXQLWLRQ��GLUN�



RU�ERZLH�NQLIH��DQG�RQ�FRQYLFWLRQ�WKHUHRI��LQ�WKH�FRXQW\�FRXUW��VKDOO�EH�SXQLVKHG�E\�ILQH��QRW
H[FHHGLQJ�WHQ�GROODUV��DQG�SD\�WKH�FRVWV�RI�VXFK�SURFHHGLQJV��DQG�DOO�VXFK�DUPV�RU
DPPXQLWLRQ�VKDOO�EH�IRUIHLWHG�WR�WKH�LQIRUPHU��

$�6RXWK�&DUROLQD�1HJUR�FRXOG�RQO\�NHHS�ILUHDUPV�RQ�SHUPLVVLRQ�LQ�ZULWLQJ�IURP�WKH�'LVWULFW
-XGJH���3HUVRQV�RI�FRORU�FRQVWLWXWH�QR�SDUW�RI�WKH�PLOLWLD�RI�WKH�6WDWH��DQG�QR�RQH�RI�WKHP
VKDOO��ZLWKRXW�SHUPLV�

VLRQ�LQ�ZULWLQJ�IURP�WKH�GLVWULFW�MXGJH�RU�PDJLVWUDWH��EH�DOORZHG�WR�NHHS�D�ILUHDUP��VZRUG��RU
RWKHU�PLOLWDU\�ZHDSRQ��H[FHSW�WKDW�RQH�RI�WKHP��ZKR�LV�WKH�RZQHU�RI�D�IDUP��PD\�NHHS�D�VKRW�
JXQ�RU�ULIOH��VXFK�DV�LV�RUGLQDULO\�XVHG�LQ�KXQWLQJ��EXW�QRW�D�SLVWRO��PXVNHW��RU�RWKHU�ILUHDUP�RU
ZHDSRQ�DSSURSULDWH�IRU�SXUSRVHV�RI�ZDU�������DQG�LQ�FDVH�RI�FRQYLFWLRQ��VKDOO�EH�SXQLVKHG�E\�D
ILQH�HTXDO�WR�WZLFH�WKH�YDOXH�RI�WKH�ZHDSRQ�VR�XQODZIXOO\�NHSW��DQG�LI�WKDW�EH�QRW�LPPHGLDWHO\
SDLG��E\�FRUSRUDO�SXQLVKPHQW��

7KH�ULJKW�RI�EX\LQJ�DQG�VHOOLQJ�SURSHUW\�ZDV�XVXDOO\�JUDQWHG�EXW�VRPHWLPHV�OLPLWHG�DV�WR
ODQG��0LVVLVVLSSL�GHFODUHG���7KDW�DOO�IUHHGPHQ��IUHH�1HJURHV�DQG�PXODWWRHV�PD\�VXH�DQG�EH
VXHG��LPSOHDG�DQG�EH�LPSOHDGHG�LQ�DOO�WKH�FRXUWV�RI�ODZ�DQG�HTXLW\�RI�WKLV�6WDWH��DQG�PD\
DFTXLUH�SHUVRQDO�SURSHUW\�DQG�FKRVHV�LQ�DFWLRQ�E\�GHVFHQW�RU�SXUFKDVH��DQG�PD\�GLVSRVH�RI
WKH�VDPH�LQ�WKH�VDPH�PDQQHU�DQG�WR�WKH�VDPH�H[WHQW�WKDW�ZKLWH�SHUVRQV�PD\��3URYLGHG��WKDW
WKH�SURYLVLRQV�RI�WKLV�VHFWLRQ�VKDOO�QRW�EH�VR�FRQVWUXHG�DV�WR�DOORZ�DQ\�IUHHGPDQ��IUHH�1HJUR
RU�PXODWWR�WR�UHQW�RU�OHDVH�DQ\�ODQGV�RU�WHQHPHQWV��H[FHSW�LQ�LQFRUSRUDWHG�WRZQV�RU�FLWLHV��LQ
ZKLFK�SODFHV�WKH�FRUSRUDWH�DXWKRULWLHV�VKDOO�FRQWURO�WKH�VDPH��

7KH�PRVW�LPSRUWDQW�DQG�RSSUHVVLYH�ODZV�ZHUH�WKRVH�ZLWK�UHJDUG�WR�YDJUDQF\�DQG
DSSUHQWLFHVKLS��6RPHWLPHV�WKH\�HVSHFLDOO\�DSSOLHG�WR�1HJURHV��LQ�RWKHU�FDVHV��WKH\�ZHUH
GUDZQ�LQ�JHQHUDO�WHUPV�EXW�HYLGHQWO\�GHVLJQHG�WR�ILW�WKH�1HJUR
V�FRQGLWLRQ�DQG�WR�EH�HQIRUFHG
SDUWLFXODUO\�ZLWK�UHJDUG�WR�1HJURHV�

7KH�9LUJLQLD�9DJUDQW�$FW�HQDFWHG�WKDW��DQ\�MXVWLFH�RI�WKH�SHDFH��XSRQ�WKH�FRPSODLQW�RI�DQ\
RQH�RI�FHUWDLQ�RIILFHUV�WKHUHLQ�QDPHG��PD\�LVVXH�KLV�ZDUUDQW�IRU�WKH�DSSUHKHQVLRQ�RI�DQ\
SHUVRQ�DOOHJHG�WR�EH�D�YDJUDQW�DQG�FDXVH�VXFK�SHUVRQ�WR�EH�DSSUHKHQGHG�DQG�EURXJKW�EHIRUH
KLP��DQG�WKDW�LI�XSRQ�GXH�H[DPLQDWLRQ�VDLG�MXVWLFH�RI�WKH�SHDFH�VKDOO�ILQG�WKDW�VXFK�SHUVRQ�LV
D�YDJUDQW�ZLWKLQ�WKH�GHILQLWLRQ�RI�YDJUDQF\�FRQWDLQHG�LQ�VDLG�VWDWXWH��KH�VKDOO�LVVXH�KLV
ZDUUDQW��GLUHFWLQJ�VXFK�SHUVRQ�WR�EH�HPSOR\HG�IRU�D�WHUP�QRW�H[FHHGLQJ�WKUHH�PRQWKV��DQG�E\
DQ\�FRQVWDEOH�RI�WKH�FRXQW\�ZKHUHLQ�WKH�SURFHHGLQJV�DUH�KDG��EH�KLUHG�RXW�IRU�WKH�EHVW�ZDJHV
ZKLFK�FDQ�EH�SURFXUHG��KLV�ZDJHV�WR�EH�DSSOLHG�WR�WKH�VXSSRUW�RI�KLPVHOI�DQG�KLV�IDPLO\��7KH
VDLG�VWDWXWH�IXUWKHU�SURYLGHV��WKDW�LQ�FDVH�DQ\�YDJUDQW�VR�KLUHG�VKDOO��GXULQJ�KLV�WHUP�RI
VHUYLFH��UXQ�DZD\�IURP�KLV�HPSOR\HU�ZLWKRXW�VXIILFLHQW�FDXVH��KH�VKDOO�EH�DSSUHKHQGHG�RQ�WKH
ZDUUDQW�RI�D�MXVWLFH�RI�WKH�SHDFH�DQG�UHWXUQHG�WR�WKH�FXVWRG\�RI�KLV�HPSOR\HU��ZKR�VKDOO�WKHQ
KDYH��IUHH�IURP�DQ\�RWKHU�KLUH��WKH�VHUYLFHV�RI�VXFK�YDJUDQW�IRU�RQH�PRQWK�LQ�DGGLWLRQ�WR�WKH
RULJLQDO�WHUP�RI�KLULQJ��DQG�WKDW�WKH�HPSOR\HU�VKDOO�WKHQ�KDYH�SRZHU��LI�DXWKRUL]HG�E\�D�MXVWLFH
RI�WKH�SHDFH��WR�ZRUN�VXFK�YDJUDQW�ZLWK�EDOO�DQG�FKDLQ��7KH�VDLG�VWDWXWH�VSHFLILHG�WKH�SHUVRQV
ZKR�VKDOO�EH�FRQ�

VLGHUHG�YDJUDQWV�DQG�OLDEOH�WR�WKH�SHQDOWLHV�LPSRVHG�E\�LW��$PRQJ�WKRVH�GHFODUHG�WR�EH
YDJUDQWV�DUH�DOO�SHUVRQV�ZKR��QRW�KDYLQJ�WKH�ZKHUHZLWK�WR�VXSSRUW�WKHLU�IDPLOLHV��OLYH�LGO\�DQG
ZLWKRXW�HPSOR\PHQW��DQG�UHIXVH�WR�ZRUN�IRU�WKH�XVXDO�DQG�FRPPRQ�ZDJHV�JLYHQ�WR�RWKHU



ODERUHUV�LQ�WKH�OLNH�ZRUN�LQ�WKH�SODFH�ZKHUH�WKH\�DUH��

,Q�)ORULGD��-DQXDU\������������,W�LV�SURYLGHG�WKDW�ZKHQ�DQ\�SHUVRQ�RI�FRORU�VKDOO�HQWHU�LQWR�D
FRQWUDFW�DV�DIRUHVDLG��WR�VHUYH�DV�D�ODERUHU�IRU�D�\HDU��RU�DQ\�RWKHU�VSHFLILHG�WHUP��RQ�DQ\�IDUP
RU�SODQWDWLRQ�LQ�WKLV�6WDWH��LI�KH�VKDOO�UHIXVH�RU�QHJOHFW�WR�SHUIRUP�WKH�VWLSXODWLRQV�RI�KLV
FRQWUDFW�E\�ZLOOIXO�GLVREHGLHQFH�RI�RUGHUV��ZDQWRQ�LPSXGHQFH�RU�GLVUHVSHFW�WR�KLV�HPSOR\HU�
RU�KLV�DXWKRUL]HG�DJHQW��IDLOXUH�RU�UHIXVDO�WR�SHUIRUP�WKH�ZRUN�DVVLJQHG�WR�KLP��LGOHQHVV��RU
DEDQGRQPHQW�RI�WKH�SUHPLVHV�RU�WKH�HPSOR\PHQW�RI�WKH�SDUW\�ZLWK�ZKRP�WKH�FRQWUDFW�ZDV
PDGH��KH�RU�VKH�VKDOO�EH�OLDEOH��XSRQ�WKH�FRPSODLQW�RI�KLV�HPSOR\HU�RU�KLV�DJHQW��PDGH�XQGHU
RDWK�EHIRUH�DQ\�MXVWLFH�RI�WKH�SHDFH�RI�WKH�FRXQW\��WR�EH�DUUHVWHG�DQG�WULHG�EHIRUH�WKH�FULPLQDO
FRXUW�RI�WKH�FRXQW\��DQG�XSRQ�FRQYLFWLRQ�VKDOO�EH�VXEMHFW�WR�DOO�WKH�SDLQV�DQG�SHQDOWLHV
SUHVFULEHG�IRU�WKH�SXQLVKPHQW�RI�YDJUDQF\��

,Q�*HRUJLD��LW�ZDV�UXOHG�WKDW��$OO�SHUVRQV�ZDQGHULQJ�RU�VWUROOLQJ�DERXW�LQ�LGOHQHVV��ZKR�DUH
DEOH�WR�ZRUN��DQG�ZKR�KDYH�QR�SURSHUW\�WR�VXSSRUW�WKHP��DOO�SHUVRQV�OHDGLQJ�DQ�LGOH��LPPRUDO�
RU�SURIOLJDWH�OLIH��ZKR�KDYH�QR�SURSHUW\�WR�VXSSRUW�WKHP�DQG�DUH�DEOH�WR�ZRUN�DQG�GR�QRW
ZRUN��DOO�SHUVRQV�DEOH�WR�ZRUN�KDYLQJ�QR�YLVLEOH�DQG�NQRZQ�PHDQV�RI�D�IDLU��KRQHVW��DQG
UHVSHFWDEOH�OLYHOLKRRG��DOO�SHUVRQV�KDYLQJ�D�IL[HG�DERGH��ZKR�KDYH�QR�YLVLEOH�SURSHUW\�WR
VXSSRUW�WKHP��DQG�ZKR�OLYH�E\�VWHDOLQJ�RU�E\�WUDGLQJ�LQ��EDUWHULQJ�IRU��RU�EX\LQJ�VWROHQ
SURSHUW\��DQG�DOO�SURIHVVLRQDO�JDPEOHUV�OLYLQJ�LQ�LGOHQHVV��VKDOO�EH�GHHPHG�DQG�FRQVLGHUHG
YDJUDQWV��DQG�VKDOO�EH�LQGLFWHG�DV�VXFK��DQG�LW�VKDOO�EH�ODZIXO�IRU�DQ\�SHUVRQ�WR�DUUHVW�VDLG
YDJUDQWV�DQG�KDYH�WKHP�ERXQG�RYHU�IRU�WULDO�WR�WKH�QH[W�WHUP�RI�WKH�FRXQW\�FRXUW��DQG�XSRQ
FRQYLFWLRQ��WKH\�VKDOO�EH�ILQHG�DQG�LPSULVRQHG�RU�VHQWHQFHG�WR�ZRUN�RQ�WKH�SXEOLF�ZRUNV��IRU
QRW�ORQJHU�WKDQ�D�\HDU��RU�VKDOO��LQ�WKH�GLVFUHWLRQ�RI�WKH�FRXUW��EH�ERXQG�RYHU�IRU�WULDO�WR�WKH
QH[W�WHUP�RI�WKH�FRXQW\�FRXUW��DQG�XSRQ�FRQYLFWLRQ��WKH\�VKDOO�EH�ILQHG�DQG�LPSULVRQHG�RU
VHQWHQFHG�WR�ZRUN�RQ�WKH�SXEOLF�ZRUNV��IRU�QRW�ORQJHU�WKDQ�D�\HDU��RU�VKDOO��LQ�WKH�GLVFUHWLRQ
RI�WKH�FRXUW��EH�ERXQG�RXW�WR�VRPH�SHUVRQ�IRU�D�WLPH�QRW�ORQJHU�WKDQ�RQH�\HDU��XSRQ�VXFK
YDOXDEOH�FRQVLGHUDWLRQ�DV�WKH�FRXUW�PD\�SUHVFULEH��

0LVVLVVLSSL�SURYLGHG��7KDW�DOO�IUHHGPHQ��IUHH�1HJURHV��DQG�PXODW�WRHV�LQ�WKLV�VWDWH�RYHU�WKH
DJH�RI�HLJKWHHQ�\HDUV��IRXQG�RQ�WKH�VHFRQG�0RQGD\�LQ�-DQXDU\��������RU�WKHUHDIWHU��ZLWK�QR
ODZIXO�HPSOR\PHQW�RU�EXVLQHVV��RU�IRXQG�XQODZIXOO\�DVVHPEOLQJ�WKHPVHOYHV�WRJHWKHU��HLWKHU
LQ�WKH�GD\�RU�QLJKW�WLPH��DQG�DOO�ZKLWH�SHUVRQV�VR�DVVHPEOLQJ�ZLWK

IUHHGPHQ��IUHH�1HJURHV�RU�PXODWWRHV��RU�XVXDOO\�DVVRFLDWLQJ�ZLWK�IUHHGPHQ��IUHH�1HJURHV�RU
PXODWWRHV�RQ�WHUPV�RI�HTXDOLW\��RU�OLYLQJ�LQ�DGXOWHU\�RU�IRUQLFDWLRQ�ZLWK�D�IUHHGZRPDQ��IUHH
1HJUR�RU�PXODWWR��VKDOO�EH�GHHPHG�YDJUDQWV��DQG�RQ�FRQYLFWLRQ�WKHUHRI�VKDOO�EH�ILQHG�LQ�WKH
VXP�RI�QRW�H[FHHGLQJ��LQ�WKH�FDVH�RI�D�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR��ILIW\�GROODUV��DQG�D
ZKLWH�PDQ�WZR�KXQGUHG�GROODUV�DQG�LPSULVRQHG��DW�WKH�GLVFUHWLRQ�RI�WKH�FRXUW��WKH�IUHH�1HJUR
QRW�H[FHHGLQJ�WHQ�GD\V��DQG�WKH�ZKLWH�PHQ�QRW�H[FHHGLQJ�VL[�PRQWKV��

6HF����SURYLGHV�WKDW��DOO�ILQHV�DQG�IRUIHLWXUHV�FROOHFWHG�XQGHU�WKH�SURYLVLRQV�RI�WKLV�DFW�VKDOO�EH
SDLG�LQWR�WKH�FRXQW\�WUHDVXU\�IRU�JHQHUDO�FRXQW\�SXUSRVHV��DQG�LQ�FDVH�DQ\�IUHHGPDQ��IUHH
1HJUR�RU�PXODWWR��VKDOO�IDLO�IRU�ILYH�GD\V�DIWHU�WKH�LPSRVLWLRQ�RI�DQ\�ILQH�RU�IRUIHLWXUH�XSRQ
KLP�RU�KHU��IRU�YLRODWLRQ�RI�DQ\�RI�WKH�SURYLVLRQV�RI�WKLV�DFW�WR�SD\�WKH�VDPH��WKDW�LW�VKDOO�EH�
DQG�LV�KHUHE\�PDGH��WKH�GXW\�RI�WKH�6KHULII�RI�WKH�SURSHU�FRXQW\�WR�KLUH�RXW�VDLG�IUHHGPDQ�
IUHH�1HJUR�RU�PXODWWR��WR�DQ\�SHUVRQ�ZKR�ZLOO��IRU�WKH�VKRUWHVW�SHULRG�RI�VHUYLFH��SD\�VDLG�ILQH



RU�IRUIHLWXUH�DQG�DOO�FRVWV��3URYLGHG��D�SUHIHUHQFH�VKDOO�EH�JLYHQ�WR�WKH�HPSOR\HU��LI�WKHUH�EH
RQH��LQ�ZKLFK�FDVH�WKH�HPSOR\HU�VKDOO�EH�HQWLWOHG�WR�GHGXFW�DQG�UHWDLQ�WKH�DPRXQW�VR�SDLG
IURP�WKH�ZDJHV�RI�VXFK�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR��WKHQ�GXH�RU�WR�EHFRPH�GXH��DQG�LQ
FDVH�VXFK�IUHHGPDQ��IUHH�1HJUR�RU�PXODWWR�FDQQRW�EH�KLUHG�RXW��KH�RU�VKH�PD\�EH�GHDOW�ZLWK
DV�D�SDXSHU��

6RXWK�&DUROLQD�GHFODUHG�WR�EH�YDJUDQWV�DOO�SHUVRQV�ZLWKRXW�IL[HG�DQG�NQRZQ�SODFHV�RI�DERGH
DQG�ODZIXO�HPSOR\PHQW��DOO�SURVWLWXWHV�DQG�DOO�SHUVRQV�ZDQGHULQJ�IURP�SODFH�WR�SODFH�DQG
VHOOLQJ�ZLWKRXW�D�OLFHQVH��DOO�JDPEOHUV��LGOH�DQG�GLVREHGLHQW�SHUVRQV��SHUVRQV�ZLWKRXW
VXIILFLHQW�PHDQV�RI�VXSSRUW��SHUVRQV�JLYLQJ�SOD\V�RU�HQWHUWDLQPHQWV�ZLWKRXW�OLFHQVH��IRUWXQH�
WHOOHUV��EHJJDUV��GUXQNDUGV�DQG�KXQWHUV��,I�D�SHUVRQ�RI�FRORU�LV�XQDEOH�WR�HDUQ�KLV�VXSSRUW��KLV
QHDU�UHODWLYHV�PXVW�FRQWULEXWH��3DXSHU�IXQGV�ZHUH�FRPSRVHG�RI�ILQHV�SDLG�E\�1HJURHV�DQG
WD[HV�RQ�1HJURHV��2Q�WKH�RWKHU�KDQG��IRUPHU�VODYHV�ZKR�ZHUH�KHOSOHVV�DQG�KDG�EHHQ�RQ
SODQWDWLRQV�VL[�PRQWKV�SUHYLRXV�WR�1RYHPEHU�����������FRXOG�QRW�EH�HYLFWHG�EHIRUH�-DQXDU\���
�����

,Q�$ODEDPD��WKH��IRUPHU�RZQHU��ZDV�WR�KDYH�SUHIHUHQFH�LQ�WKH�DSSUHQWLFLQJ�RI�D�FKLOG��7KLV
ZDV�WUXH�LQ�.HQWXFN\�DQG�0LVVLVVLSSL�

0LVVLVVLSSL��SURYLGHV�WKDW�LW�VKDOO�EH�WKH�GXW\�RI�DOO�VKHULIIV��MXVWLFHV�RI�WKH�SHDFH��DQG�RWKHU
FLYLO�RIILFHUV�RI�WKH�VHYHUDO�FRXQWLHV�LQ�WKLV�VWDWH�WR�UHSRUW�WR�WKH�SUREDWH�FRXUWV�RI�WKHLU
UHVSHFWLYH�FRXQWLHV�VHPLDQQXDOO\��DW�WKH�-DQXDU\�DQG�-XO\�WHUPV�RI�VDLG�FRXUWV��DOO�IUHHGPHQ�
IUHH�1HJURHV�DQG�PXODWWRHV��XQGHU�WKH�DJH�RI�HLJKWHHQ��ZLWKLQ�WKHLU�UHVSHFWLYH�FRXQWLHV�
EHDWV��RU�GLVWULFWV��ZKR�DUH�RUSKDQV��RU�ZKRVH�SDUHQW�RU�SDUHQWV�KDYH�QRW�WKH�PHDQV��RU�ZKR
UHIXVH�WR�SURYLGH�IRU�DQG�VXSSRUW�VDLG�PLQRUV��DQG�WKHUHXSRQ�LW�VKDOO�EH�WKH�GXW\�RI�VDLG

SUREDWH�FRXUW�WR�RUGHU�WKH�FOHUN�RI�VDLG�FRXUW�WR�DSSUHQWLFH�VDLG�PLQRUV�WR�VRPH�FRPSHWHQW
DQG�VXLWDEOH�SHUVRQ��RQ�VXFK�WHUPV�DV�WKH�FRXUW�PD\�GLUHFW��KDYLQJ�D�SDUWLFXODU�FDUH�WR�WKH
LQWHUHVW�RI�VDLG�PLQRUV��3URYLGHG��WKDW�WKH�IRUPHU�RZQHU�RI�VDLG�PLQRUV�VKDOO�KDYH�WKH
SUHIHUHQFH�ZKHQ��LQ�WKH�RSLQLRQ�RI�WKH�FRXUW��KH�RU�VKH�VKDOO�EH�D�VXLWDEOH�SHUVRQ�IRU�WKDW
SXUSRVH��

6RXWK�&DUROLQD�HVWDEOLVKHG�VSHFLDO�FRXUWV�IRU�FRORUHG�SHRSOH��WR�EH�FUHDWHG�LQ�HDFK�GLVWULFW�WR
DGPLQLVWHU�WKH�ODZ�LQ�UHVSHFW�WR�SHUVRQV�RI�FRORU��7KH�SHWLW�MXULHV�RI�WKHVH�FRXUWV�ZHUH�WR
FRQVLVW�RI�RQO\�VL[�PHQ��7KH�ORFDO�PDJLVWUDWH��VKDOO�EH�VSHFLDOO\�FKDUJHG�ZLWK�WKH�VXSHUYLVLRQ
RI�SHUVRQV�RI�FRORU�LQ�KLV�QHLJKERUKRRG��WKHLU�SURWHFWLRQ��DQG�WKH�SUHYHQWLRQ�RI�WKHLU
PLVFRQGXFW���3XEOLF�RUGHU�ZDV�WR�EH�VHFXUHG�E\�WKH�RUJDQL]DWLRQ�RI�IRUW\�ILYH�RU�PRUH�PLOLWLD
UHJLPHQWV�

�&DSLWDO�SXQLVKPHQW�ZDV�SURYLGHG�IRU�FRORUHG�SHUVRQV�JXLOW\�RI�ZLOOIXO�KRPLFLGH��DVVDXOW
XSRQ�D�ZKLWH�ZRPDQ��LPSHUVRQDWLQJ�KHU�KXVEDQG�IRU�FDUQDO�SXUSRVHV��UDLVLQJ�DQ
LQVXUUHFWLRQ��VWHDOLQJ�D�KRUVH��D�PXOH��RU�EDOHG�FRWWRQ��DQG�KRXVH�EUHDNLQJ��)RU�FULPHV�QRW
GHPDQGLQJ�GHDWK�1HJURHV�PLJKW�EH�FRQILQHG�DW�KDUG�ODERU��ZKLSSHG��RU�WUDQVSRUWHG��
EXW
SXQLVKPHQWV�PRUH�GHJUDGLQJ�WKDQ�LPSULVRQPHQW�VKDOO�QRW�EH�LPSRVHG�XSRQ�D�ZKLWH�SHUVRQ
IRU�D�FULPH�QRW�LQIDPRXV�
���7

,Q�PRVW�VWDWHV�1HJURHV�ZHUH�DOORZHG�WR�WHVWLI\�LQ�FRXUWV�EXW�WKH�WHVWLPRQ\�ZDV�XVXDOO\
FRQILQHG�WR�FDVHV�ZKHUH�FRORUHG�SHUVRQV�ZHUH�LQYROYHG��DOWKRXJK�LQ�VRPH�VWDWHV��E\�FRQVHQW



RI�WKH�SDUWLHV��WKH\�FRXOG�WHVWLI\�LQ�FDVHV�ZKHUH�RQO\�ZKLWH�SHRSOH�ZHUH�LQYROYHG��,Q�$ODEDPD
�DOO�IUHHGPHQ��IUHH�1HJURHV�DQG�PXODWWRHV��VKDOO�KDYH�WKH�ULJKW�WR�VXH�DQG�EH�VXHG��SOHDG�DQG
EH�LPSOHDGHG�LQ�DOO�WKH�GLIIHUHQW�DQG�YDULRXV�FRXUWV�RI�WKLV�6WDWH��WR�WKH�VDPH�H[WHQW�WKDW
ZKLWH�SHUVRQV�QRZ�KDYH�E\�ODZ��$QG�WKH\�VKDOO�EH�FRPSHWHQW�WR�WHVWLI\�RQO\�LQ�RSHQ�FRXUW��DQG
RQO\�LQ�FDVHV�LQ�ZKLFK�IUHHGPHQ��IUHH�1HJURHV��DQG�PXODWWRHV�DUH�SDUWLHV��HLWKHU�SODLQWLII�RU
GHIHQGDQW��DQG�LQ�FLYLO�RU�FULPLQDO�FDVHV��IRU�LQMXULHV�LQ�WKH�SHUVRQV�DQG�SURSHUW\�RI�IUHHGPHQ�
IUHH�1HJURHV�DQG�PXODWWRHV��DQG�LQ�DOO�FDVHV��FLYLO�RU�FULPLQDO��LQ�ZKLFK�D�IUHHGPDQ��IUHH
1HJUR��RU�PXODWWR��LV�D�ZLWQHVV�DJDLQVW�D�ZKLWH�SHUVRQ��RU�D�ZKLWH�SHUVRQ�DJDLQVW�D�IUHHGPDQ�
IUHH�1HJUR�RU�PXODWWR��WKH�SDUWLHV�VKDOO�EH�FRPSHWHQW�ZLWQHVVHV��

1RUWK�&DUROLQD��0DUFK������������JLYHV�WKHP�DOO�WKH�SULYLOHJHV�RI�ZKLWH�SHUVRQV�EHIRUH�WKH
FRXUWV�LQ�WKH�PRGH�RI�SURVHFXWLQJ��GHIHQGLQJ��FRQWLQXLQJ��UHPRYLQJ��DQG�WUDQVIHUULQJ�WKHLU
VXLWV�DW�ODZ�LQ�HTXLW\���DQG�PDNHV�WKHP�HOLJLEOH�DV�ZLWQHVVHV��ZKHQ�QRW�RWKHUZLVH
LQFRPSHWHQW��LQ��DOO�FRQWURYHUVLHV�DW�ODZ�DQG�LQ�HTXLW\�ZKHUH�WKH�ULJKWV�RI�SHUVRQV�RU�SURSHUW\
RI�SHUVRQV�RI�FRORU�VKDOO�EH�SXW�LQ�LVVXH��DQG�ZRXOG�EH�FRQFOXGHG�E\�WKH�MXGJPHQW�RU�GHFUHH�RI
FRXUWV��DQG�DOVR�LQ�SOHDV�RI�WKH�6WDWH��ZKHUH�WKH�YLROHQFH��IUDXG��RU�LQMXU\�DOOHJHG�VKDOO�EH
FKDUJHG

WR�KDYH�EHHQ�GRQH�E\�RU�WR�SHUVRQV�RI�FRORU��,Q�DOO�RWKHU�FLYLO�DQG�FULPLQDO�FDVHV�VXFK�HYLGHQFH
VKDOO�EH�GHHPHG�LQDGPLVVLEOH��XQOHVV�E\�FRQVHQW�RI�WKH�SDUWLHV�RI�UHFRUG��

0LVVLVVLSSL�VLPSO\�UHHQDFWHG�KHU�VODYH�FRGH�DQG�PDGH�LW�RSHUDWLYH�VR�IDU�DV�SXQLVKPHQWV
ZHUH�FRQFHUQHG���7KDW�DOO�WKH�SHQDO�DQG�FULPLQDO�ODZV�QRZ�LQ�IRUFH�LQ�WKLV�6WDWH��GHILQLQJ
RIIHQVHV��DQG�SUHVFULELQJ�WKH�PRGH�RI�SXQLVKPHQW�IRU�FULPHV�DQG�PLVGHPHDQRUV�FRPPLWWHG
E\�VODYHV��IUHH�1HJURHV�RU�PXODWWRHV��EH�DQG�WKH�VDPH�DUH�KHUHE\�UH�HQDFWHG��DQG�GHFODUHG�WR
EH�LQ�IXOO�IRUFH�DQG�HIIHFW��DJDLQVW�IUHHGPHQ��IUHH�1HJURHV��DQG�PXODWWRHV��H[FHSW�VR�IDU�DV�WKH
PRGH�DQG�PDQQHU�RI�WULDO�DQG�SXQLVKPHQW�KDYH�EHHQ�FKDQJHG�RU�DOWHUHG�E\�ODZ��

1RUWK�&DUROLQD��RQ�WKH�RWKHU�KDQG��DEROLVKHG�KHU�VODYH�FRGH��PDNLQJ�GLIIHUHQFH�RI
SXQLVKPHQW�RQO\�LQ�WKH�FDVH�RI�1HJURHV�FRQYLFWHG�RI�UDSH��*HRUJLD�SODFHG�WKH�ILQHV�DQG�FRVWV
RI�D�VHUYDQW�XSRQ�WKH�PDVWHU���:KHUH�VXFK�FDVHV�VKDOO�JR�DJDLQVW�WKH�VHUYDQW��WKH�MXGJPHQW
IRU�FRVWV�XSRQ�ZULWWHQ�QRWLFH�WR�WKH�PDVWHU�VKDOO�RSHUDWH�DV�D�JDUQLVKPHQW�DJDLQVW�KLP��DQG
KH�VKDOO�UHWDLQ�D�VXIILFLHQW�DPRXQW�IRU�WKH�SD\PHQW�WKHUHRI��RXW�RI�DQ\�ZDJHV�GXH�WR�VDLG
VHUYDQW��RU�WR�EHFRPH�GXH�GXULQJ�WKH�SHULRG�RI�VHUYLFH��DQG�PD\�EH�FLWHG�DW�DQ\�WLPH�E\�WKH
FROOHFWLQJ�RIILFHU�WR�PDNH�DQVZHU�WKHUHWR��

7KH�FHOHEUDWHG�RUGLQDQFH�RI�2SHORXVDV��/RXLVLDQD��VKRZV�WKH�ORFDO�RUGLQDQFHV�UHJXODWLQJ
1HJURHV���1R�1HJUR�RU�IUHHGPDQ�VKDOO�EH�DOORZHG�WR�FRPH�ZLWKLQ�WKH�OLPLWV�RI�WKH�WRZQ�RI
2SHORXVDV�ZLWKRXW�VSHFLDO�SHUPLVVLRQ�IURP�KLV�HPSOR\HU��VSHFLI\LQJ�WKH�REMHFW�RI�KLV�YLVLW
DQG�WKH�WLPH�QHFHVVDU\�IRU�WKH�DFFRPSOLVKPHQW�RI�WKH�VDPH�

�(YHU\�1HJUR�IUHHGPDQ�ZKR�VKDOO�EH�IRXQG�RQ�WKH�VWUHHWV�RI�2SHORXVDV�DIWHU�WHQ�R
FORFN�DW
QLJKW�ZLWKRXW�D�ZULWWHQ�SDVV�RU�SHUPLW�IURP�KLV�HPSOR\HU��VKDOO�EH�LPSULVRQHG�DQG�FRPSHOOHG
WR�ZRUN�ILYH�GD\V�RQ�WKH�SXEOLF�VWUHHWV��RU�SD\�D�ILQH�RI�ILYH�GROODUV�

�1R�1HJUR�RU�IUHHGPDQ�VKDOO�EH�SHUPLWWHG�WR�UHQW�RU�NHHS�D�KRXVH�ZLWKLQ�WKH�OLPLWV�RI�WKH
WRZQ�XQGHU�DQ\�FLUFXPVWDQFHV��DQG�DQ\RQH�WKXV�RIIHQGLQJ�VKDOO�EH�HMHFWHG��DQG�FRPSHOOHG�WR
ILQG�DQ�HPSOR\HU�RU�OHDYH�WKH�WRZQ�ZLWKLQ�WZHQW\�IRXU�KRXUV�



�1R�1HJUR�RU�IUHHGPDQ�VKDOO�UHVLGH�ZLWKLQ�WKH�OLPLWV�RI�WKH�WRZQ�RI�2SHORXVDV�ZKR�LV�QRW�LQ
WKH�UHJXODU�VHUYLFH�RI�VRPH�ZKLWH�SHUVRQ�RU�IRUPHU�RZQHU��ZKR�VKDOO�EH�KHOG�UHVSRQVLEOH�IRU
WKH�FRQGXFW�RI�VDLG�IUHHGPDQ�

�1R�1HJUR�RU�IUHHGPDQ�VKDOO�EH�SHUPLWWHG�WR�SUHDFK��H[KRUW��RU�RWKHUZLVH�GHFODLP�WR
FRQJUHJDWLRQV�RI�FRORUHG�SHRSOH�ZLWKRXW�D�VSHFLDO�SHUPLVVLRQ�IURP�WKH�0D\RU�RU�3UHVLGHQW�RI
WKH�%RDUG�RI�3ROLFH��XQGHU�WKH�SHQDOW\�RI�D�ILQH�RI�WHQ�GROODUV�RU�WZHQW\�GD\V
�ZRUN�RQ�WKH
SXEOLF�VWUHHWV�

�1R�IUHHGPDQ�ZKR�LV�QRW�LQ�WKH�PLOLWDU\�VHUYLFH�VKDOO�EH�DOORZHG�WR

FDUU\�ILUHDUPV��RU�DQ\�NLQG�RI�ZHDSRQV�ZLWKLQ�WKH�OLPLWV�RI�WKH�WRZQ�RI�2SHORXVDV�ZLWKRXW�WKH
VSHFLDO�SHUPLVVLRQ�RI�KLV�HPSOR\HU��LQ�ZULWLQJ��DQG�DSSURYHG�E\�WKH�0D\RU�RU�3UHVLGHQW�RI�WKH
%RDUG�

�$Q\�IUHHGPDQ�QRW�UHVLGLQJ�LQ�2SHORXVDV��ZKR�VKDOO�EH�IRXQG�ZLWKLQ�LWV�FRUSRUDWH�OLPLWV�DIWHU
WKH�KRXU�RI���R
FORFN��RQ�6XQGD\��ZLWKRXW�D�VSHFLDO�SHUPLVVLRQ�IURP�KLV�HPSOR\HU�RU�WKH
0D\RU��VKDOO�EH�DUUHVWHG�DQG�LPSULVRQHG�DQG�PDGH�WR�ZRUN�WZR�GD\V�RQ�WKH�SXEOLF�VWUHHWV��RU
SD\�WZR�GROODUV�LQ�OLHX�RI�VDLG�ZRUN�����

2I�/RXLVLDQD��7KRPDV�&RQZD\�WHVWLILHG�)HEUXDU\������������6RPH�RI�WKH�OHDGLQJ�RIILFHUV�RI
WKH�VWDWH�GRZQ�WKHUH²PHQ�ZKR�GR�PXFK�WR�IRUP�DQG�FRQWURO�WKH�RSLQLRQV�RI�WKH�PDVVHV²
LQVWHDG�RI�GRLQJ�DV�WKH\�SURPLVHG��DQG�TXLHWO\�VXEPLWWLQJ�WR�WKH�DXWKRULW\�RI�WKH�JRYHUQPHQW�
HQJDJHG�LQ�LVVXLQJ�VODYH�FRGHV�DQG�LQ�SURPXOJDWLQJ�WKHP�WR�WKHLU�VXERUGLQDWHV��RUGHULQJ
WKHP�WR�FDUU\�WKHP�LQWR�H[HFXWLRQ��DQG�WKLV�WR�WKH�NQRZOHGJH�RI�VWDWH�RIILFLDOV�RI�D�KLJKHU
FKDUDFWHU��WKH�JRYHUQRU�DQG�RWKHUV��$QG�WKH�PHQ�ZKR�LVVXHG�WKHP�ZHUH�QRW�SXQLVKHG�H[FHSW
DV�WKH�PLOLWDU\�DXWKRULWLHV�SXQLVKHG�WKHP��7KH�JRYHUQRU�LQIOLFWHG�QR�SXQLVKPHQW�RQ�WKHP
ZKLOH�,�ZDV�WKHUH��DQG�,�GRQ
W�NQRZ�WKDW��XS�WR�WKLV�GD\��KH�KDV�HYHU�SXQLVKHG�RQH�RI�WKHP�
7KHVH�FRGHV�ZHUH�VLPSO\�WKH�ROG�EODFN�FRGH�RI�WKH�VWDWH��ZLWK�WKH�ZRUG�
VODYH
�H[SXQJHG��DQG

1HJUR
�VXEVWLWXWHG��7KH�PRVW�RGLRXV�IHDWXUHV�RI�VODYHU\�ZHUH�SUHVHUYHG�LQ�WKHP��7KH\�ZHUH
LVVXHG�LQ�WKUHH�RU�IRXU�ORFDOLWLHV�LQ�WKH�VWDWH��QRW�D�KXQGUHG�PLOHV�IURP�1HZ�2UOHDQV��PRQWKV
DIWHU�WKH�VXUUHQGHU�RI�WKH�&RQIHGHUDWH�IRUFHV��DQG�\HDUV�DIWHU�WKH�LVVXDQFH�RI�WKH
(PDQFLSDWLRQ�3URFODPDWLRQ�

�,�KDYH�KDG�GHOHJDWLRQV�WR�IUHTXHQWO\�FRPH�DQG�VHH�PH²GHOHJDWLRQV�FRPSRVHG�RI�PHQ�ZKR�
WR�P\�IDFH��GHQLHG�WKDW�WKH�SURFODPDWLRQ�LVVXHG�E\�3UHVLGHQW�/LQFROQ�ZDV�D�YDOLG�LQVWUXPHQW�
GHFODULQJ�WKDW�WKH�6XSUHPH�&RXUW�ZRXOG�SURQRXQFH�LW�LQYDOLG��&RQVHTXHQWO\�WKH\�KDYH
FODLPHG�WKDW�WKHLU�1HJURHV�ZHUH�VODYHV�DQG�ZRXOG�DJDLQ�EH�UHVWRUHG�WR�WKHP��,Q�WKH�FLW\�RI
1HZ�2UOHDQV�ODVW�VXPPHU��XQGHU�WKH�RUGHUV�RI�WKH�DFWLQJ�PD\RU�RI�WKH�FLW\��+XJK�.HQQHG\�
WKH�SROLFH�RI�WKDW�FLW\�FRQGXFWHG�WKHPVHOYHV�WRZDUGV�WKH�IUHHGPHQ��LQ�UHVSHFW�WR�YLROHQFH�DQG
LOO�XVDJH��LQ�HYHU\�ZD\�HTXDO�WR�WKH�ROG�GD\V�RI�VODYHU\��DUUHVWLQJ�WKHP�RQ�WKH�VWUHHWV�DV
YDJUDQWV��ZLWKRXW�DQ\�IRUP�RI�ODZ�ZKDWHYHU��DQG�VLPSO\�EHFDXVH�WKH\�GLG�QRW�KDYH�LQ�WKHLU
SRFNHWV�FHUWLILFDWHV�RI�HPSOR\PHQW�IURP�WKHLU�IRUPHU�RZQHUV�RU�RWKHU�ZKLWH�FLWL]HQV�

�,�KDYH�JRQH�WR�WKH�MDLOV�DQG�UHOHDVHG�ODUJH�QXPEHUV�RI�WKHP��PHQ�ZKR�ZHUH�LQGXVWULRXV�DQG
ZKR�KDG�UHJXODU�HPSOR\PHQW��\HW�EHFDXVH�WKH\�KDG�QRW�WKH�FHUWLILFDWHV�RI�ZKLWH�PHQ�LQ�WKHLU
SRFNHWV�WKH\�ZHUH�ORFNHG�XS�LQ�MDLO�WR�EH�VHQW�RXW�WR�SODQWDWLRQV��ORFNHG�XS��WRR��ZLWKRXW�P\
NQRZOHGJH��DQG�GRQH�VSHHGLO\�DQG�VHFUHWO\�EHIRUH�,�KDG�LQIRUPDWLRQ�RI�LW��6RPH�PHPEHUV�RI



WKH�6HYHQW\�)RXUWK�8QLWHG�6WDWHV�&RORUHG

,QIDQWU\��D�UHJLPHQW�ZKLFK�ZDV�PXVWHUHG�RXW�EXW�RQH�FOD\��ZHUH�DUUHVWHG�WKH�QH[W�EHFDXVH
WKH\�GLG�QRW�KDYH�WKHVH�FHUWLILFDWHV�RI�HPSOR\PHQW��7KLV�ZDV�GRQH�WR�WKHVH�PHQ�DIWHU�KDYLQJ
VHUYHG�LQ�WKH�8QLWHG�6WDWHV�DUP\�WKUHH�\HDUV��7KH\�ZHUH�DUUHVWHG�E\�WKH�SROLFH�XQGHU�WKH
RUGHU�RI�WKH�DFWLQJ�PD\RU��0U��+XJK�.HQQHG\�����������

7KH�DLP�DQG�REMHFW�RI�WKHVH�ODZV�FDQQRW�EH�PLVWDNHQ���,Q�PDQ\�FDVHV�WKH�UHVWUDLQWV�LPSRVHG
ZHQW�WR�WKH�OHQJWK�RI�D�YHULWDEOH�
LQYROXQWDU\�VHUYLWXGH�
����

3URIHVVRU�%XUJHVV�VD\V���$OPRVW�HYHU\�DFW��ZRUG�RU�JHVWXUH�RI�WKH�1HJUR��QRW�FRQVRQDQW�ZLWK
JRRG�WDVWH�DQG�JRRG�PDQQHUV�DV�ZHOO�DV�JRRG�PRUDOV��ZDV�PDGH�D�FULPH�RU�PLVGHPHDQRU��IRU
ZKLFK�KH�FRXOG�ILUVW�EH�ILQHG�E\�WKH�PDJLVWUDWHV�DQG�WKHQ�FRQVLJQHG�WR�D�FRQGLWLRQ�RI�DOPRVW
VODYHU\�IRU�DQ�LQGHILQLWH�WLPH��LI�KH�FRXOG�QRW�SD\�WKH�ELOO�����

'XQQLQJ�DGPLWV�WKDW��7KH�OHJLVODWLRQ�RI�WKH�UHRUJDQL]HG�JRYHUQPHQWV��XQGHU�FRYHU�RI�SROLFH
UHJXODWLRQV�DQG�YDJUDQF\�ODZV��KDG�HQDFWHG�VHYHUH�GLVFULPLQDWLRQV�DJDLQVW�WKH�IUHHGPHQ�LQ�DOO
WKH�FRPPRQ�FLYLO�ULJKWV�����

$�UHFHQW�VWXG\�VD\V�RI�6RXWK�&DUROLQD�

�7KH�LQWHUHVWV�RI�ERWK�UDFHV�ZRXOG�KDYH�EHHQ�EHWWHU�VHUYHG�KDG�WKHUH�QHYHU�EHHQ�D�
EODFN
FRGH�
�7KLV�ZRXOG�EH�WUXH�HYHQ�LI�WKHUH�KDG�EHHQ�QR�1RUWKHUQ�VHQWLPHQW�WR�WDNH�LQWR�DFFRXQW�
(FRQRPLFDOO\��WKH�ODZV�ZHUH�LPSUDFWLFDEOH��VLQFH�WKH\�WULHG�WR�SODFH�WKH�1HJUR�LQ�D�SRVLWLRQ
LQIHULRU�WR�WKDW�ZKLFK�FRPSHWLWLRQ�RU�KLV�ODERU�ZRXOG�KDYH�JLYHQ�KLP�����

�%XW�LW�LV�PRQRWRQRXV�LWHUDWLRQ�WR�UHYLHZ�WKH�HDUO\�OHJLVODWLRQ�RI�WKH�UHFRQVWUXFWHG
JRYHUQPHQWV�HVWDEOLVKHG�XQGHU�WKH�SURFODPDWLRQ�RI�WKH�3UHVLGHQW��,Q�PRVW�RI�WKH�VWDWHV�WKH
ODZV�HVWDEOLVKHG�D�FRQGLWLRQ�EXW�OLWWOH�EHWWHU�WKDQ�WKDW�RI�VODYHU\��DQG�LQ�RQH�LPSRUWDQW
UHVSHFW�IDU�ZRUVH��IRU�LQ�SODFH�RI�WKH�SURSHUW\�LQWHUHVW��ZKLFK�ZRXOG�LQGXFH�WKH�RZQHU�WR
SUHVHUYH�DQG�FDUH�IRU�KLV�VODYH��WKHUH�ZDV�VXEVWLWXWHG�WKH�JXDUGLDQVKLS�RI�SHQDO�VWDWXWHV��DQG
WKH�LJQRUDQW�EODFN�PDQ��LQQRFHQW�RI�DQ\�LQWHQWLRQ�WR�FRPPLW�D�ZURQJ��FRXOG�EH�EDQGLHG�DERXW
IURP�RQH�WHPSRUDU\�RZQHU�WR�DQRWKHU�ZKR�ZRXOG�KDYH�QR�RWKHU�LQWHUHVW�WKDQ�WR�ZULQJ�RXW�RI
KLP��ZLWKRXW�UHJDUG�WR�KLV�XOWLPDWH�FRQGLWLRQ��DOO�WKDW�ZDV�SRVVLEOH�GXULQJ�WKH�OLPLWHG�WHUP�RI
KLV�WKUDOGRP�����

7KHVH�VODYH�ODZV�KDYH�EHHQ�GHIHQGHG�LQ�YDULRXV�ZD\V��7KH\�ZHUH�SDVVHG�LQ�WKH�PLGVW�RI
ELWWHUQHVV�DQG�IHDU�DQG�ZLWK�JUHDW�KDVWH��WKH\�ZHUH�ZRUGHG�VRPHZKDW�OLNH�VLPLODU�YDJUDQF\
ODZV�LQ�1RUWKHUQ�6WDWHV��WKH\�ZRXOG�KDYH�EHHQ�PRGLILHG�LQ�WLPH��WKH\�VDLG�PRUH�WKDQ�WKH\
UHDOO\�PHDQW��$OO�RI�WKLV�PD\�EH�SDUWO\�WUXH��EXW�LW�UHPDLQV�SHUIHFWO\�HYLGHQW�WKDW�WKH�EODFN
FRGHV�ORRNHG�EDFNZDUG�WRZDUG�VODYHU\�

7KLV�OHJLVODWLRQ�SURIRXQGO\�VWLUUHG�WKH�1RUWK��1RW�WKH�1RUWK�RI�LQGXVWU\�DQG�WKH�QHZ
PDQXIDFWXUHV��EXW�WKH�RUGLQDU\�HYHU\GD\�SHRSOH

RI�WKH�1RUWK��ZKR��XSOLIWHG�E\�WKH�WUHPHQGRXV�DIIODWXV�RI�ZDU��KDG�VHHQ�D�YLVLRQ�RI�VRPHWKLQJ
ILQH�DQG�MXVW��DQG�ZKR��ZLWKRXW�DQ\�SHUVRQDO�DIIHFWLRQ�IRU�WKH�1HJUR�RU�UHDO�NQRZOHGJH�RI
KLP��QHYHUWKHOHVV�ZHUH�FRQYLQFHG�WKDW�1HJURHV�ZHUH�KXPDQ��DQG�WKDW�1HJUR�VODYHU\�ZDV



ZURQJ��DQG�WKDW�ZKDWHYHU�IUHHGRP�PLJKW�PHDQ��LW�FHUWDLQO\�GLG�QRW�PHDQ�UHHQVODYHPHQW
XQGHU�DQRWKHU�QDPH�

+HUH��WKHQ��ZDV�WKH�GRPLQDQW�WKRXJKW�RI�WKDW�6RXWK�ZLWK�ZKLFK�5HFRQVWUXFWLRQ�PXVW�GHDO�
$ULVLQJ�ZLWK�DFKLQJ�KHDG�DQG�SDOVLHG�KDQGV�LW�GHOLEHUDWHO\�ORRNHG�EDFNZDUG��7KHUH�FDPH�WR
WKH�SUHVLGHQWLDO�FKDLU��ZLWK�YDVW�SRZHU��D�PDQ�ZKR�ZDV�6RXWKHUQ�ERUQ��ZLWK�KLP�FDPH
LQFRQFHLYDEOH�IHDUV�WKDW�WKH�1RUWK�SURSRVHG�WR�PDNH�WKHVH�1HJURHV�UHDOO\�IUHH��WR�JLYH�WKHP�D
VXIILFLHQW�VWDWXV�HYHQ�IRU�YRWLQJ��WR�JLYH�WKHP�WKH�ULJKW�WR�KROG�RIILFH��WKDW�WKHUH�ZDV�HYHQ�D
SRVVLELOLW\�WKDW�WKHVH�VODYHV�PLJKW�RXW�YRWH�WKHLU�IRUPHU�PDVWHUV��WKDW�WKH\�PLJKW�DFFXPXODWH
ZHDOWK��DFKLHYH�HGXFDWLRQ��DQG�ILQDOO\��WKH\�PLJKW�HYHQ�DVSLUH�WR�PDUU\�ZKLWH�ZRPHQ�DQG
PLQJOH�WKHLU�EORRG�ZLWK�WKH�EORRG�RI�WKHLU�PDVWHUV�

,W�ZDV�IDQWDVWLF��,W�FDOOHG�IRU�UHYROW��,W�FDOOHG�LQ�H[WUHPLW\�IRU�WKH�UHQHZDO�RI�ZDU��7KH�1HJUR
PXVW�EH�NHSW�LQ�KLV�SODFH�E\�KXQJHU��ZKLSSLQJ�DQG�PXUGHU��$V�:��3��&DOKRXQ�RI�*UHHQYLOOH�
6RXWK�&DUROLQD��VDLG�DV�ODWH�DV��������&KDUDFWHU��ZHDOWK��OHDUQLQJ��JRRG�EHKDYLRU��DQG�DOO�WKDW
PDNHV�XS�RU�FRQVWLWXWHV�JRRG�FLWL]HQVKLS�LQ�WKH�EODFN�PDQ�LV�SRVLWLYHO\�RI�QR�DYDLO�ZKDWHYHU�
0HULW�FDQQRW�ZLQ�LQ�WKLV�FDVH�����

7KH�FU\�RI�WKH�EHZLOGHUHG�IUHHPDQ�URVH��EXW�LW�ZDV�GURZQHG�E\�WKH�5HEHO�\HOO�

,�DP�D�6RXWKHUQHU��,�ORYH�WKH�6RXWK��,�GDUHG�IRU�KHU�7R�ILJKW�IURP�/RRNRXW�WR�WKH�VHD��:LWK
KHU�SURXG�EDQQHU�RYHU�PH��%XW�IURP�P\�OLSV�WKDQNVJLYLQJ�EURNH��$V�*RG�LQ�EDWWOH�WKXQGHU
VSRNH��$QG�WKDW�%ODFN�,GRO��EUHHGLQJ�GURXWK�$QG�GHDUWK�RI�KXPDQ�V\PSDWK\�7KURXJKRXW�WKH
VZHHW�DQG�VHQVXRXV�6RXWK�

:DV��ZLWK�LWV�FKDLQV�DQG�KXPDQ�\RNH��%ORZQ�KHOOZDUG�IURP�WKH�FDQQRQ
V�PRXWK�

:KLOH�)UHHGRP�FKHHUHG�EHKLQG�WKH�VPRNH�

0DXULFH�7KRPSVRQ

���&RPSDUH�'XQQLQJ��5HFRQVWUXFWLRQ��3ROLWLFDO�DQG�(FRQRPLF��SS���������%HDUG��$PHU�

LFDQ�&LYLOL]DWLRQ��,,��S�����

���+HUEHUW���7KH�&RQGLWLRQV�RI�WKH�5HFRQVWUXFWLRQ�3UREOHPV���$WODQWLF�0RQWKO\�

/;;;9,,��S������

���7KH�5HPLQLVFHQFHV�RI�&DUO�6FKXU]��,,,��SS����������

�����WK�&RQJUHVV���VW�6HVVLRQ��6HQDWH�([HFXWLYH�'RFXPHQW�1XPEHU����5HSRUW�RI�&DUO

6FKXU]�

���5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,,�

���&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����



���&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

���:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��SS��������

���4XRWDWLRQV�RI�WHVWLPRQ\�DUH�IURP�5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ�

������3DUWV�,,��,,,��DQG�,9�

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

����1LFROD\�+D\��$EUDKDP�/LQFROQ��9,��SS����������

����:HVOH\���/LQFROQ
V�3ODQ�IRU�&RORQL]LQJ�WKH�(PDQFLSDWHG�1HJUR���-RXUQDO�RI�1HJUR

+LVWRU\��,9��S����

����)OHPLQJ��'HSRUWDWLRQ�DQG�&RORQL]DWLRQ��6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV�

S�����

����1LFROD\�+D\��$EUDKDP�/LQFROQ��9,��S������

����4XRWHG��-RXUQDO�RI�1HJUR�+LVWRU\��,9��SS��������

����:HVOH\���/LQFROQ
V�3ODQ�IRU�&RORQL]LQJ�WKH�(PDQFLSDWHG�1HJUR���-RXUQDO�RI�1HJUR

+LVWRU\��,9��SS��������

����)OHPLQJ��'HSRUWDWLRQ�DQG�&RORQL]DWLRQ��6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV�

3�����

����:HVOH\���/LQFROQ
V�3ODQ�IRU�&RORQL]LQJ�WKH�(PDQFLSDWHG�1HJUR���-RXUQDO�RI�1HJUR

+LVWRU\��,9��S�����

����0F&OXUH��$��.���5HFROOHFWLRQV�

����6XPQHU��&KDUOHV��&RPSOHWH�:RU?V��9,��S������

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��-RKQ�+RSNLQV�6WXGLHV����WK�6HULHV�

SS���������

����1LFROD\�+D\��$EUDKDP�/LQFROQ��,;��SS����������

����&RPSDUH�)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����3DUWRQ��*HQHUDO�%XWOHU�LQ�1HZ�2UOHDQV��SS����������



����3DUWRQ��*HQHUDO�%XWOHU�LQ�1HZ�2UOHDQV��S������

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����&RPSDUH�)LFNOHQ�

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S�����

����%ODLQH��7ZHQW\�<HDUV�RI�&RQJUHVV��,,��S�����

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��SS��������

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����,WDOLFV�RXUV�

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��S������

����1LFROD\�+D\��$EUDKDP�/LQFROQ��,;��SS����������

����&OHPHQFHDX��$PHULFDQ�5HFRQVWUXFWLRQ�������������S������

����4XRWDWLRQV�IURP�0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS�

B�������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS���������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S������

����5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,9��SS��������

����$WODQWLF�0RQWKO\��/;;;9,,��-DQXDU\��������S����

����'X�%RLV��5HFRQVWUXFWLRQ�DQG�,WV�%HQHILWV��S������

����'XQQLQJ��(VVD\V�RQ�WKH�&LYLO�:DU�DQG�5HFRQVWUXFWLRQ��S�����

����6LPNLQV�DQG�:RRG\��5HFRQVWUXFWLRQ�LQ�6RXWK�&DUROLQD��S�����

����0RUVH��7KDGGHXV�6WHYHQV��$PHULFDQ�6WDWHVPHQ��SS����������

����%UHZVWHU��6NHWFKHV�RI�6RXWKHUQ�0\VWHU\��S������

9,,��/22.,1*�)25:$5'

+RZ�WZR�WKHRULHV�RI�WKH�IXWXUH�RI�$PHULFD�FODVKHG�DQG�EOHQGHG�MXVW�DIWHU�WKH�&LYLO�:DU��WKH
RQH�ZDV�DEROLWLRQ�GHPRFUDF\�EDVHG�RQ�IUHHGRP��LQWHOOLJHQFH�DQG�SRZHU�IRU�DOO�PHQ��WKH�RWKHU
ZDV�LQGXVWU\�IRU�SULYDWH�SURILW�GLUHFWHG�E\�DQ�DXWRFUDF\�GHWHUPLQHG�DW�DQ\�SULFH�WR�DPDVV
ZHDOWK�DQG�SRZHU��7KH�XQFRPSUHKHQGLQJ�UHVLVWDQFH�RI�WKH�6RXWK��DQG�WKH�SUHVVXUH�RI�EODFN



IRON��PDGH�WKHVH�WZR�WKRXJKWV�XQHDV\�DQG�WHPSRUDU\�DOOLHV

$�SULQWHU�DQG�D�FDUSHQWHU��D�UDLO�VSOLWWHU�DQG�D�WDLORU²*DUULVRQ��&KULVW��/LQFROQ�DQG�-RKQVRQ�
ZHUH�WKH�WRROV�RI�WKH�JUHDWHVW�PRUDO�DZDNHQLQJ�$PHULFD�HYHU�NQHZ��FKRVHQ�WR�FKDOOHQJH
FDSLWDO�LQYHVWHG�LQ�WKH�ERGLHV�RI�PHQ�DQG�DQQXO�WKH�SULYDWH�SURILW�RI�VODYHU\�

7KLV�GRQH��WZR�TXLWH�GLVWLQFW�EXW�SHUVLVWHQWO\�XQGLIIHUHQWLDWHG�YLVLRQV�RI�WKH�IXWXUH
GRPLQDWHG�WKH�WULXPSKDQW�1RUWK�DIWHU�WKH�ZDU��2QH�ZDV�WKH�SURORQJDWLRQ�RI�3XULWDQ�LGHDOLVP�
WUDQVIRUPHG�E\�WKH�IURQWLHU�LQWR�D�WKHRU\�RI�XQLYHUVDO�GHPRFUDF\��DQG�QRZ�H[SUHVVHG�E\
$EROLWLRQLVWV�OLNH�:HQGHOO�3KLOOLSV��VWXGHQWV�RI�FLYLOL]DWLRQ�OLNH�&KDUOHV�6XPQHU��DQG�OHDGHUV
RI�WKH�FRPPRQ�SHRSOH�OLNH�7KDGGHXV�6WHSKHQV��WRJHWKHU�ZLWK�VRPH�RI�WKH�OHDGHUV�RI�WKH�QHZ
ODERU�PRYHPHQW��7KH�RWKHU�WUHQG�ZDV�HQWLUHO\�GLIIHUHQW�DQG�LV�FRQIXVHG�ZLWK�WKH�GHPRFUDWLF
LGHDO�EHFDXVH�WKH�WZR�LGHDOV�OD\�FRQIXVHG�LQ�VR�PDQ\�LQGLYLGXDO�PLQGV��7KLV�ZDV�WKH
GHYHORSPHQW�RI�LQGXVWU\�LQ�$PHULFD�DQG�RI�D�QHZ�LQGXVWULDO�SKLORVRSK\�

7KH�QHZ�LQGXVWU\�KDG�D�YLVLRQ�QRW�RI�ZRUN�EXW�RI�ZHDOWK��QRW�RI�SODQQHG�DFFRPSOLVKPHQW��EXW
RI�SRZHU��,W�EHFDPH�WKH�PRVW�FRQVFLHQFHOHVV��XQPRUDO�V\VWHP�RI�LQGXVWU\�ZKLFK�WKH�ZRUOG
KDV�H[SHULHQFHG��,W�ZHQW�ZLWK�UXWKOHVV�LQGLIIHUHQFH�WRZDUGV�ZDVWH��GHDWK��XJOLQHVV�DQG
GLVDVWHU��DQG�\HW�UHDUHG�WKH�PRVW�VWXSHQGRXV�PDFKLQH�IRU�WKH�HIILFLHQW�RUJDQL]DWLRQ�RI�ZRUN
ZKLFK�WKH�ZRUOG�KDV�HYHU�VHHQ�

7KXV�WKH�HQG�RI�WKH�&LYLO�:DU�ZDV�WKH�EHJLQQLQJ�RI�YDVW�HFRQRPLF�GHYHORSPHQW�LQ�WKH
LQGXVWULDO�H[SDQVLRQ�RI�WKH�(DVW��LQ�WKH�DJULFXOWXUDO�JURZWK�RI�WKH�0LGGOH�:HVW��LQ�WKH�QHZ
FDWWOH�LQGXVWU\�RI�WKH�SODLQV��LQ�WKH�PLQLQJ�HQWHUSULVHV�RI�WKH�5RFNLHV��LQ�WKH�GHYHORSPHQW�RI
WKH�3DFLILF�&RDVW��DQG�LQ�WKH�UHFRQVWUXFWLRQ�RI�WKH�6RXWKHUQ�PDUNHW�

%HKLQG�WKLV�H[WUDRUGLQDU\�LQGXVWULDO�GHYHORSPHQW��DV�MXVWLILFDWLRQ�LQ�WKH�PLQGV�RI�PHQ��OD\
ZKDW�ZH�PD\�FDOO�WKH�JUHDW�$PHULFDQ�$VVXPSWLRQ��ZKLFK�XS�WR�WKH�WLPH�RI�WKH�&LYLO�:DU��ZDV
KHOG�PRUH�RU�OHVV

H[SOLFLWO\�E\�SUDFWLFDOO\�DOO�$PHULFDQV��7KH�$PHULFDQ�$VVXPSWLRQ�ZDV�WKDW�ZHDOWK�LV�PDLQO\
WKH�UHVXOW�RI�LWV�RZQHU
V�HIIRUW�DQG�WKDW�DQ\�DYHUDJH�ZRUNHU�FDQ�E\�WKULIW�EHFRPH�D�FDSLWDOLVW�
7KH�FXULRXV�WKLQJ�DERXW�WKLV�DVVXPSWLRQ�ZDV�WKDW�ZKLOH�LW�ZDV�QRW�WUXH��LW�ZDV�XQGRXEWHGO\
PRUH�QHDUO\�WUXH�LQ�$PHULFD�IURP������WR�L����WKDQ�LQ�DQ\�RWKHU�FRQWHPSRUDU\�ODQG��,W�ZDV
QRW�WUXH�DQG�QRW�UHFRJQL]HG�DV�WUXH�GXULQJ�&RORQLDO�WLPHV��EXW�ZLWK�WKH�RSHQLQJ�RI�WKH�:HVW
DQG�WKH�H[SDQGLQJ�LQGXVWU\�RI�WKH�WZHQWLHV��DQG�FRLQFLGHQW�ZLWK�WKH�ULVH�RI�WKH�&RWWRQ
.LQJGRP��LW�ZDV�D�IDFW�WKDW�RIWHQ�D�SRRU�ZKLWH�PDQ�LQ�$PHULFD�E\�WKULIW�DQG�VDYLQJ�FRXOG
REWDLQ�ODQG�DQG�FDSLWDO��DQG�E\�LQWHOOLJHQFH�DQG�JRRG�OXFN�KH�FRXOG�EHFRPH�D�VPDOO�FDSLWDOLVW
DQG�HYHQ�D�ULFK�PDQ��DQG�FRQYHUVHO\�D�FDUHOHVV�VSHQGWKULIW�WKRXJK�ULFK�PLJKW�EHFRPH�D
SDXSHU��VLQFH�KHUHGLWDU\�VDIHJXDUGV�IRU�SURSHUW\�KDG�OLWWOH�OHJDO�VDQFWLRQ�

7KXV�DURVH�WKH�SKLORVRSK\�RI��VKLUW�VOHHYHV�WR�VKLUW�VOHHYHV���RQ�ZKLFK�WKH�$PHULFDQ�WKHRU\
RI�FRPSHQVDWHG�GHPRFUDF\�ZDV�EXLOW��,W�DVNHG�VLPSO\��LQ�HLJKWHHQWK�FHQWXU\�DFFHQWV��IUHHGRP
IURP�JRYHUQPHQW�LQWHUIHUHQFH�ZLWK�LQGLYLGXDO�YHQWXUHV��DQG�D�YRLFH�LQ�WKH�VHOHFWLRQ�RI
JRYHUQPHQW�RIILFLDOV��7KH�FRQWLQXHG�IUHHGRP�RI�HFRQRPLF�RSSRUWXQLW\�DQG�HYHU�SRVVLEOH
LQFUHDVH�RI�LQGXVWULDO�LQFRPH��LW�WRRN�IRU�JUDQWHG��7KLV�DWWLWXGH�ZDV�EDFN�RI�WKH�DGRSWLRQ�RI
XQLYHUVDO�VXIIUDJH��WKH�GLVDSSHDUDQFH�RI�FRPSXOVRU\�PLOLWDU\�VHUYLFH�DQG�LPSULVRQPHQW�IRU
GHEW��ZKLFK�FKDUDFWHUL]HG�-DFNVRQLDQ�GHPRFUDF\��7KH�$PHULFDQ�$VVXPSWLRQ�ZDV



FRQWHPSRUDU\�ZLWK�WKH�&RWWRQ�.LQJGRP��ZKLFK�ZDV�LWV�PRVW�VLQLVWHU�FRQWUDGLFWLRQ��7KH�QHZ
FDSWDLQV�RI�LQGXVWU\�LQ�WKH�1RUWK�ZHUH�ODUJHO\�ULVHQ�IURP�WKH�ODERULQJ�FODVV�DQG�WKXV�OLYLQJ
SURRI�RI�WKH�HDVH�RI�FDSLWDOLVWLF�DFFXPXODWLRQ��7KH�YDOLGLW\�RI�WKH�$PHULFDQ�$VVXPSWLRQ
FHDVHG�ZLWK�WKH�&LYLO�:DU��EXW�LWV�WUDGLWLRQ�ODVWHG�GRZQ�WR�WKH�GD\�RI�WKH�*UHDW�'HSUHVVLRQ�
ZKHQ�LW�GLHG�ZLWK�D�JUHDW�ZDLO�RI�GHVSDLU��QRW�VR�PXFK�IURP�EUHDG�OLQHV�DQG�VRXS�NLWFKHQV��DV
IURP�SRRU�DQG�WKULIW\�EDQN�GHSRVLWRUV�DQG�VPDOO�LQYHVWRUV�

7KH�$PHULFDQ�ODERU�PRYHPHQW��IRXQGHG�LQ�WKH�VSLULW�WKDW�UHJDUGHG�$PHULFD�DV�D�UHIXJH�IURP
RSSUHVVLRQ�DQG�IUHH�IRU�LQGLYLGXDO�GHYHORSPHQW�DFFRUGLQJ�WR�FRQVFLHQFH�DQG�DELOLW\��JUHZ�DQG
H[SDQGHG�LQ�$PHULFD��EDVLQJ�LWVHOI�IUDQNO\�XSRQ�WKH�$PHULFDQ�$VVXPSWLRQ��,WV�REMHFW�ZDV�UXOH
E\�WKH�SHRSOH��WKH�ZLGH�HGXFDWLRQ�RI�SHRSOH�VR�WKDW�WKH\�FRXOG�UXOH�LQWHOOLJHQWO\��DQG
HFRQRPLF�RSSRUWXQLW\�RI�ZHDOWK�IUHH�IRU�WKULIW��,W�IRXQG�LWVHOI�KLQGHUHG�E\�VODYHU\�LQ�WKH
6RXWK��GLUHFWO\��EHFDXVH�RI�WKH�JURZLQJ�EHOLHI�RI�WKH�LQIOXHQWLDO�SODQWHU�FODVV�LQ�ROLJDUFK\�DQG
WKH�GHJUDGDWLRQ�RI�ODERU��DQG�LQGLUHFWO\�E\�WKH�FRPSHWLWLRQ�RI�VODYH�ODERU�DQG�WKH�VSUHDG�RI
WKH�VODYH�SV\FKRORJ\��,W�EHFDPH��WKHUHIRUH��DW�ILUVW�PRUH�DQG�PRUH�RSSRVHG�WR�VODYHU\�DV
HWKLFDOO\�ZURQJ��SROLWLFDOO\�GDQJHURXV��DQG�HFRQRPLFDOO\�XQSURILWDEOH�

&DSLWDO��RQ�WKH�RWKHU�KDQG��DFFHSWHG�ZLGHVSUHDG�VXIIUDJH�DV�D�IDFW�IRUFHG�RQ�WKH�ZRUOG�E\
UHYROXWLRQ�DQG�WKH�JURZLQJ�LQWHOOLJHQFH�RI�WKH�ZRUNLQJ�FODVV��%XW�VLQFH�WKH�QHZ�LQGXVWU\
FDOOHG�IRU�LQWHOOLJHQFH�LQ�LWV�ZRUNHUV��FDSLWDOLVWV�QRW�RQO\�DFFHSWHG�XQLYHUVDO�VXIIUDJH�EXW�HDUO\
GLVFRYHUHG�WKDW�KLJK�ZDJHV�LQ�$PHULFD�PDGH�HYHQ�KLJKHU�SURILWV�SRVVLEOH��DQG�WKDW�WKLV�KLJK
VWDQGDUG�RI�OLYLQJ�ZDV�LWVHOI�D�SURWHFWLRQ�IRU�FDSLWDO�LQ�WKDW�LW�PDGH�WKH�PRUH�LQWHOOLJHQW�DQG
EHVW�SDLG�RI�ZRUNHUV�DOOLHV�RI�FDSLWDO�DQG�OHIW�LWV�XOWLPDWH�GLFWDWRUVKLS�XQGLVWXUEHG�
1HYHUWKHOHVV��LQGXVWU\�WRRN�SDLQV�WR�SURWHFW�LWVHOI�ZKHUHYHU�SRVVLEOH��,W�H[FOXGHG�LOOLWHUDWH
IRUHLJQ�YRWHUV�IURP�WKH�EDOORW�DQG�DGYRFDWHG�D�UHVHUYRLU�RI�QRQ�YRWLQJ�FRPPRQ�ODERU��DQG�LW
VWRRG�UHDG\�DW�DQ\�WLPH�E\�GLUHFW�EULEHU\�RU�WKH�XVH�RI�LWV�SRZHU�WR�KLUH�DQG�GLVFKDUJH�ODERU��WR
PDQLSXODWH�WKH�ODERU�YRWH�

7KH�WUXH�VLJQLILFDQFH�RI�VODYHU\�LQ�WKH�8QLWHG�6WDWHV�WR�WKH�ZKROH�VRFLDO�GHYHORSPHQW�RI
$PHULFD��OD\�LQ�WKH�XOWLPDWH�UHODWLRQ�RI�VODYHV�WR�GHPRFUDF\��:KDW�ZHUH�WR�EH�WKH�OLPLWV�RI
GHPRFUDWLF�FRQWURO�LQ�WKH�8QLWHG�6WDWHV"�,I�DOO�ODERU��EODFN�DV�ZHOO�DV�ZKLWH��EHFDPH�IUHH��ZHUH
JLYHQ�VFKRROV�DQG�WKH�ULJKW�WR�YRWH��ZKDW�FRQWURO�FRXOG�RU�VKRXOG�EH�VHW�WR�WKH�SRZHU�DQG
DFWLRQ�RI�WKHVH�ODERUHUV�"�:DV�WKH�UXOH�RI�WKH�PDVV�RI�$PHULFDQV�WR�EH�XQOLPLWHG��DQG�WKH
ULJKW�WR�UXOH�H[WHQGHG�WR�DOO�PHQ��UHJDUGOHVV�RI�UDFH�DQG�FRORU��RU�LI�QRW��ZKDW�SRZHU�RI
GLFWDWRUVKLS�ZRXOG�UXOH��DQG�KRZ�ZRXOG�SURSHUW\�DQG�SULYLOHJH�EH�SURWHFWHG�"�7KLV�ZDV�WKH
JUHDW�DQG�SULPDU\�TXHVWLRQ�ZKLFK�ZDV�LQ�WKH�PLQGV�RI�WKH�PHQ�ZKR�ZURWH�WKH�&RQVWLWXWLRQ�RI
WKH�8QLWHG�6WDWHV�DQG�FRQWLQXHG�LQ�WKH�PLQGV�RI�WKLQNHUV�GRZQ�WKURXJK�WKH�VODYHU\
FRQWURYHUV\��,W�VWLOO�UHPDLQV�ZLWK�WKH�ZRUOG�DV�WKH�SUREOHP�RI�GHPRFUDF\�H[SDQGV�DQG�WRXFKHV
DOO�UDFHV�DQG�QDWLRQV�

7KH�DEROLWLRQ�GHPRFUDF\�ZDV�WKH�OLEHUDO�PRYHPHQW�DPRQJ�ERWK�ODERUHUV�DQG�VPDOO
FDSLWDOLVWV��ZKR�XQLWHG�LQ�WKH�$PHULFDQ�$VVXPSWLRQ��EXW�VDZ�WKH�GDQJHU�RI�VODYHU\�WR�ERWK
FDSLWDO�DQG�ODERU��,W�EHJDQ�LWV�PRUDO�ILJKW�DJDLQVW�VODYHU\�LQ�WKH�WKLUWLHV�DQG�IRUWLHV�DQG�
JUDGXDOO\�WUDQVIRUPHG�E\�HFRQRPLF�HOHPHQWV��FRQFOXGHG�LW�GXULQJ�WKH�ZDU��7KH�REMHFW�DQG
RQO\�UHDO�REMHFW�RI�WKH�&LYLO�:DU�LQ�LWV�H\HV�ZDV�WKH�DEROLWLRQ�RI�VODYHU\��DQG�LW�ZDV�FRQYLQFHG
WKDW�WKLV�FRXOG�EH�WKRURXJKO\�DFFRPSOLVKHG�RQO\�LI�WKH�HPDQFLSDWHG�1HJURHV�EHFDPH�IUHH
FLWL]HQV�DQG�YRWHUV�



7KH�DEROLWLRQ�GHPRFUDF\�VDZ�FOHDUO\�WKH�GLIILFXOWLHV�RI�WKLV�VWHS��GXH�WR�WKH�LJQRUDQFH�DQG
SRYHUW\�RI�WKH�IUHHGPHQ��)RU�WKH�ILUVW�WLPH�LQ�WKH�FODVVLF�GHPRFUDF\�LQ�WKH�8QLWHG�6WDWHV��LW
ZDV�PDGH�DZDUH�WKDW�WKH�$PHULFDQ�$VVXPSWLRQ�ZDV�QRW�DQG�FRXOG�QRW�EH�XQLYHUVDOO\�WUXH�
6RPH�RI�WKH�OHDGHUV�RI�WKH�ODERU�PRYHPHQW�HYHQ�FDPH�WR�VHH�WKDW�LW�ZDV�QRW�WUXH�LQ�WKH�FDVH
RI�WKH�PDVV�RI�ZKLWH�ODERU��%XW�WKDW

WKRXJKW�FDPH�WR�WKH�$EROLWLRQLVWV�DIWHUZDUGV�DQG�LQ�WKH�PLQGV�R��RQO\�D�IHZ�FOHDU�VLJKWHG
PHQ�OLNH�:HQGHOO�3KLOOLSV�

$W�WKH�WLPH�RI�WKH�&LYLO�:DU��LW�ZDV��KRZHYHU��SHUIHFWO\�FOHDU�WR�6XPQHU�DQG�6WHYHQV�WKDW
IUHHGRP�LQ�RUGHU�WR�EH�IUHH�UHTXLUHG�D�PLQLPXP�RI�FDSLWDO�LQ�DGGLWLRQ�WR�SROLWLFDO�ULJKWV�DQG
WKDW�WK/�FRXOG�EH�LQVXUHG�DJDLQVW�WKH�QDWXUDO�UHVHQWPHQW�RI�WKH�SODQWHUV�RQO\�E\�VRPH�VRUW�RI
GLFWDWRUVKLS��7KXV�DEROLWLRQ�GHPRFUDF\�ZDV�SXVKHG�WRZDUGV�WKH�FRQFHSWLRQ�RI�D�GLFWDWRUVKLS
RI�ODERU��DOWKRXJK�IHZ�RI�LWV�DGYRFDWHV�ZKROO\�JUDVSHG�WKH�IDFW�WKDW�WKLV�QHFHVVDULO\�LQYROYHG
GLFWDWRUVKLS�E\�ODERU�RYHU�FDSLWDO�DQG�LQGXVWU\�

2Q�WKH�RWKHU�KDQG��LQGXVWULDOLVWV�DIWHU�WKH�ZDU�H[SHFWHG�WKH�6RXWK�WR�VHL]H�XSRQ�WKH
RSSRUWXQLW\�WR�PDNH�LQFUHDVHG�SURILW�E\�D�PRUH�LQWHOOLJHQW�H[SORLWDWLRQ�RI�ODERU�WKDQ�ZDV
SRVVLEOH�XQGHU�WKH�VODYH�V\VWHP��7KH\�ORRNHG�XSRQ�IUHH�1HJUR�ODERU�DV�D�VRXUFH�RI�SURILW��DQG
FRQVLGHUHG�IUHHGRP��WKDW�LV��D�OHJDO�GRLQJ�DZD\�ZLWK�LQGLYLGXDO�SK\VLFDO�FRQWURO��DOO�WKDW�WKH
1HJURHV�RU�WKHLU�IULHQGV�FRXOG�DVN��7KH\�GLG�QRW�ZDQW�IRU�1HJUR�ODERU�DQ\�VSHFLDO�SURWHFWLRQ
RU�SROLWLFDO�SRZHU�RU�FDSLWDO��DQ\�PRUH�WKDQ�WKH\�ZDQWHG�WKLV�IRU�,ULVK��*HUPDQ�RU
6FDQGLQDYLDQ�ODERU�LQ�WKH�1RUWK��7KH\�H[SHFWHG�VRPH�SRSXODU�HGXFDWLRQ�DQG�D�JUDGXDO
JUDQWLQJ�RI�WKH�ULJKW�WR�YRWH��ZKLFK�ZRXOG�EH�VWUDLWO\�FXUWDLOHG�LQ�LWV�SRZHU�IRU�PLVFKLHI�E\�WKH
IDU�ODUJHU�SRZHU�RI�FDSLWDO��7KH�6RXWK��KRZHYHU��SHUVLVWHG�LQ�LWV�SUH�ZDU�FRQFHSWLRQ�RI�WKHVH
WZR�WHQGHQFLHV�LQ�WKH�1RUWK��,W�VRXJKW�WR�UHHVWDEOLVK�VODYHU\�E\�IRUFH��EHFDXVH�LW�KDG�QR
FRPSUHKHQVLRQ�RI�WKH�PHDQV�E\�ZKLFK�PRGHUQ�LQGXVWU\�FRXOG�VHFXUH�WKH�DGYDQWDJHV�RI�VODYH
ODERU�ZLWKRXW�LWV�UHVSRQVLELOLWLHV��7KH�6RXWK��WKHUHIRUH��RSSRVHG�1HJUR�HGXFDWLRQ��RSSRVHG
ODQG�DQG�FDSLWDO�IRU�1HJURHV��DQG�YLROHQWO\�DQG�ELWWHUO\�RSSRVHG�DQ\�SROLWLFDO�SRZHU��,W�IRXJKW
HYHU\�FRQFHSWLRQ�LQFK�E\�LQFK��QR�UHDO�HPDQFLSDWLRQ��OLPLWHG�FLYLO�ULJKWV��QR�1HJUR�VFKRROV��QR
YRWHV�IRU�1HJURHV�

,Q�WKH�IDFH�RI�VXFK�LQWUDQVLJHQFH��1RUWKHUQ�LQGXVWU\�ZDV��RQ�WKH�ZKROH��ZLOOLQJ�WR�\LHOG��VLQFH
QRQH�RI�WKHVH�FRQFHVVLRQV�UHDOO\�REVWUXFWHG�WKH�H[SDQVLRQ�RI�LQGXVWU\�DQG�FDSLWDO�LQ�WKH
QDWLRQ��:KHQ��KRZHYHU��WKH�6RXWK�ZHQW�EH\RQG�UHDVRQ�DQG�WUXFXOHQWO\�GHPDQGHG�QRW�VLPSO\
LWV�ROG�SROLWLFDO�SRZHU�EXW�LQFUHDVHG�SROLWLFDO�SRZHU�EDVHG�RQ�GLVIUDQFKLVHG�1HJURHV��ZKLFK�LW
RSHQO\�WKUHDWHQHG�WR�XVH�IRU�WKH�UHYLVLRQ�RI�WKH�WDULII��IRU�WKH�UHSXGLDWLRQ�RI�WKH�QDWLRQDO�GHEW�
IRU�GLVHVWDEOLVKLQJ�WKH�QDWLRQDO�EDQNV��DQG�IRU�SXWWLQJ�WKH�QHZ�FRUSRUDWH�IRUP�RI�LQGXVWU\
XQGHU�VWULFW�VWDWH�UHJXODWLRQ�DQG�UXOH��1RUWKHUQ�LQGXVWU\�ZDV�IULJKWHQHG�DQG�EHJDQ�WR�PRYH
WRZDUGV�WKH�VWDQG�ZKLFK�DEROLWLRQ�GHPRFUDF\�KDG�DOUHDG\�WDNHQ��QDPHO\��WHPSRUDU\
GLFWDWRUVKLS��HQGRZHG�1HJUR�HGXFDWLRQ��OHJDO�FLYLO�ULJKWV��DQG�HYHQWXDOO\�HYHQ�YRWHV�IRU
1HJURHV�WR�RIIVHW�WKH�6RXWKHUQ�WKUHDW�RI�HFRQRPLF�DWWDFN�

7KH�DEROLWLRQ�GHPRFUDF\�ZDV�QRW�GHFHLYHG��,W�DW�RQFH�IHDUHG�DQG�GDUHG��,W�ZDQWHG�QR�UHYHQJH
RQ�WKH�6RXWK�DQG�KHOG�QR�KDWUHG��,W�GLG�ZDQW�WR�WUDLQ�1HJURHV�LQ�LQWHOOLJHQFH��H[SHULHQFH�DQG
ODERU��WKH�RZQHUVKLS�RI�ODQG�DQG�FDSLWDO��DQG�WKH�H[HUFLVH�RI�FLYLO�ULJKWV�DQG�WKH�XVH�RI
SROLWLFDO�SRZHU��,Q�WKH�DGYRFDF\�RI�WKHVH�WKLQJV�LW�UHDFKHG�WKH�KLJKHVW�OHYHO�RI�VHOI�VDFULILFLQJ



VWDWHVPDQVKLS�HYHU�DWWDLQHG�LQ�$PHULFD��DQG�WZR�RI�WKH�JUHDWHVW�OHDGHUV�RI�WKH�LGHDO��6WHYHQV
DQG�6XPQHU��YROXQWDULO\�ODLG�GRZQ�WKHLU�OLYHV�RQ�WKH�DOWDU�RI�GHPRFUDF\�DQG�ZHUH�HYHQWXDOO\
SDLG��DV�WKH\�PXVW�KDYH�DQWLFLSDWHG�WKH\�ZRXOG�EH�SDLG��E\�WKH�ZLGHVSUHDG�FRQWHPSW�RI
$PHULFD�

(YHQ�WR�WKLV�GD\��WKH�JUDQGVRQV�RI�$EROLWLRQLVWV��DVKDPHG�RI�WKHLU�IDWKHUV
�IDLWK�LQ�EODFN�PHQ�
DUH�VDOYLQJ�WKHLU�FRQVFLHQFH�ZLWK�D�WKHRU\�WKDW�GHPRFUDWLF�JRYHUQPHQW�E\�LQWHOOLJHQW�PHQ�RI
FKDUDFWHU�LV�LPSRVVLEOH��ZKHQ��LQ�IDFW��QRWKLQJ�HOVH�LV�SRVVLEOH��DQG�WKH�JUDQGVRQV�RI�WKH
SODQWHUV�DQG�RI�WKH�SRRU�ZKLWHV�ZKR�GLVSODFHG�WKHP�DUH�H[FXVLQJ�WKHLU�DSRVWDV\�WR�FLYLOL]DWLRQ
E\�FKDUJLQJ�WKH�1HJUR�ZLWK�DOO�WKH�HYLO�FDXVHG�E\�ZDU��GHVWUXFWLRQ�DQG�JUHHG��DQG�E\�WKH�GHHGV
RI�ZKLWH�PHQ��1RUWKHUQ�DQG�6RXWKHUQ�

7KH�DEROLWLRQ�GHPRFUDF\�DGYRFDWHG�)HGHUDO�FRQWURO�WR�JXLGH�DQG�GLUHFW�WKH�ULVH�RI�WKH�1HJUR�
EXW�WKH\�GHVLUHG�WKLV�FRQWURO�WR�EH�FLYLO�UDWKHU�WKDQ�PLOLWDU\��OLNH�WKH�VWULFW�JRYHUQPHQW�RI
WHUULWRULHV�XQWLO�QHZ�VWDWHV�VKRXOG�GHYHORS��7KH\�KDG�WR�KHOS�WKHP�LQ�WKH�IXUWKHUDQFH�RI�WKLV
SODQ�D�GHJUHH�RI�HQWKXVLDVP��KXPLOLW\�DQG�KDUG�ZRUN�RQ�WKH�SDUW�RI�WKH�GHSUHVVHG�1HJUR
ZKLFK�LV�QRW�SDUDOOHOHG�LQ�PRGHUQ�KLVWRU\��:KHQ�QRZ�WKH\�ZHUH�RIIHUHG�DOOLDQFH�ZLWK
1RUWKHUQ�LQGXVWU\��WHPSRUDU\�PLOLWDU\�FRQWURO�LQVWHDG�RI�FLYLO�JRYHUQPHQW��DQG�WKHQ
LPPHGLDWH�FLWL]HQVKLS�DQG�WKH�ULJKW�WR�YRWH�IRU�1HJURHV��LQVWHDG�RI�D�SHULRG�RI�JXDUGLDQVKLS�
WKH\�DFFHSWHG�EHFDXVH�WKH\�FRXOG�QRW�UHIXVH��EHFDXVH�WKH\�NQHZ�WKDW�WKLV�ZDV�WKHLU�RQO\
FKDQFH�DQG�WKDW�QRWKLQJ�HOVH�ZRXOG�EH�RIIHUHG��7KHLU�WKHRU\�RI�GHPRFUDF\�OHG�WKHP�WR�ULVN�DOO�
HYHQ�LQ�WKH�DEVHQFH�RI�WKDW�HFRQRPLF�DQG�HGXFDWLRQDO�PLQLPXP�ZKLFK�WKH\�NQHZ�ZDV�QH[W�WR
LQGLVSHQVDEOH��:KHQ�6XPQHU�VDZ�KLV�IDLOXUH�KHUH��KH�ZHQW�KRPH�DQG�ZHSW��%XW�WKH�EHOLHI�LQ
WKH�VHOI�UHVXUUHFWLRQ�RI�GHPRFUDF\�ZDV�VWURQJ�LQ�WKHVH�PHQ�DQG�OHQW�XQFRQVFLRXV�SRZHU�WR
WKH�$PHULFDQ�$VVXPSWLRQ��7KH\�H[SHFWHG�WKDW�ERWK�1RUWKHUQ�LQGXVWU\�DQG�WKH�6RXWK��LQ
VKHHU�VHOI�GHIHQVH��ZRXOG�KDYH�WR�HGXFDWH�1HJUR�LQWHOOLJHQFH�DQG�GHSHQG�RQ�1HJUR�SROLWLFDO
SRZHU�

7KH�6RXWK�ZDV�WRR�DVWRQLVKHG�IRU�EHOLHI��ZKHQ�LW�VDZ�LQGXVWU\�DQG�GHPRFUDF\�LQ�WKH�1RUWK
XQLWHG�IRU�D�SROLF\�RI�FRHUFLRQ��,Q�WKH�SDVW��WKH�6RXWK�KDG�DOZD\V�EHHQ�DEOH�E\�PHUH�JHVWXUH�RI
FRQFHVVLRQ�WR�EULQJ�1RUWKHUQ�LQGXVWU\�WR�LWV�NQHHV�EHJJLQJ��,W�GLG�QRW�UHDOL]H�KRZ�VWURQJ
,QGXVWU\�KDG�JURZQ�DQG�KRZ�FRQVFLRXV�LWV�SRZHU��DQG�KRZ�ERXQGOHVV�LWV�SODQV��,W�GLG�QRW
UHDOL]H�WKDW�WKH�EDVLV�RI�WKH

6RXWK
V�RZQ�SRZHU�KDG�OLWHUDOO\�EHHQ�VZHSW�DZD\��(YHQ�WKH�:HVW��RQ�ZKLFK�WKH�6RXWK�KDG
ORQJ�FRXQWHG�LQ�WKHRU\��DOWKRXJK�V\PSDWK\�KDG�VHOGRP�OHG�WR�HIIHFWLYH�DFWLRQ��ZKLOH�LW�IRXJKW
LQGXVWULDO�PRQRSRO\��WKH�QDWLRQDO�GHEW�DQG�WKH�PRQH\�SRZHU��\HW�ZKHQ�LW�KDG�WR�FKRRVH
EHWZHHQ�D�FRQWLQXDWLRQ�RI�6RXWKHUQ�ROLJDUFK\�DQG�D�JUHDW�GHPRFUDWLF�PRYHPHQW��VZXQJ
LQHYLWDEO\�WRZDUGV�GHPRFUDF\��1RUWKHUQ�FDSLWDO�ZHQW�6RXWK�DQG�YLHG�ZLWK�WKH�SODQWHUV�IRU�WKH
GLUHFWLRQ�RI�WKH�1HJUR�YRWH��7KH�SRRU�ZKLWHV�VFXUULHG�WR�FRYHU��QRZ�KHUH��QRZ�WKHUH��DQG�D
GLFWDWRUVKLS�RI�ODERU�HQVXHG��ZLWK�D�QHZ�GHPRFUDWLF�&RQVWLWXWLRQ��QHZ�VRFLDO�OHJLVODWLRQ�
SXEOLF�VFKRROV�DQG�SXEOLF�LPSURYHPHQWV��%XW�RI�WKDW�ZH�VKDOO�VSHDN�PRUH�LQ�GHWDLO�LQ�ODWHU
FKDSWHUV�

2Q�WKH�RWKHU�KDQG��1RUWKHUQ�LQGXVWU\�VHHPHG�DW�ODVW�IUHH�DQG�XQ�WUDPPHOHG��,W�EHJDQ�LQ�����
DQ�H[SORLWDWLRQ�ZKLFK�ZDV�EXLOW�RQ�PXFK�WKH�VDPH�VRUW�RI�VODYHU\�ZKLFK�LW�KHOSHG�WR
RYHUWKURZ�LQ�������,W�PXUGHUHG�GHPRFUDF\�LQ�WKH�8QLWHG�6WDWHV�VR�FRPSOHWHO\�WKDW�WKH�ZRUOG



GRHV�QRW�UHFRJQL]H�LWV�FRUSVH��,W�HVWDEOLVKHG�DV�GRPLQDQW�LQ�LQGXVWU\�D�PRQDUFKLFDO�V\VWHP
ZKLFK�NLOOHG�WKH�LGHD�RI�GHPRFUDF\�

7KH�EDVLV�RI�WKH�DUJXPHQW�IRU�1HJUR�VXIIUDJH�KDV�XVXDOO\�EHHQ�LQWHUSUHWHG�DV�D�JHVWXUH�RI
YHQJHDQFH��%XW�LW�ZDV�PXFK�GHHSHU�WKDQ�WKLV��,W�ZDV�SKUDVHG��ILUVW�E\�$EUDKDP�/LQFROQ
KLPVHOI��DV�D�PHWKRG�RI�UHWDLQLQJ��WKH�-HZHO�RI�/LEHUW\�LQ�WKH�)DPLO\�RI�)UHHGRP���WKLV�ZDV
HFKRHG��KRZHYHU�XQZLOOLQJO\��E\�$QGUHZ�-RKQVRQ�DV�D�VRS�WR�WKH�5DGLFDOV��EXW�LW�JUDGXDOO\
FDPH�LQ�WKH�WKRXJKW�RI�WKH�QDWLRQ�WR�EH�DQ�LQHVFDSDEOH�WKLQJ��9RWHV�IRU�1HJURHV�ZHUH�LQ�WUXWK
D�ILQDO�FRPSURPLVH�EHWZHHQ�EXVLQHVV�DQG�DEROLWLRQ�DQG�ZHUH�IRUFHG�RQ�DEROLWLRQ�E\�EXVLQHVV
DV�WKH�RQO\�PHWKRG�RI�UHDOL]LQJ�WKH�EDVLF�SULQFLSOHV�RI�DEROLWLRQ�GHPRFUDF\�

$OO�RI�WKH�VHOILVKQHVV��FXQQLQJ�DQG�SRZHU�WKDW�ZHUH�EDFN�RI�WKH�QHZ�LQGXVWU\�RI�WKH�1RUWK
KDYH�EHHQ�ORRNHG�XSRQ�DV�VLPSO\�WKH�RWKHU�VLGH�RI�DEROLWLRQ�GHPRFUDF\��DQG�WKH�UHDVRQ�IRU
WKLV�ZDV�WKDW�LQ�VHYHUDO�FDVHV��WKH�WZR�LGHDV�ZHUH�PLQJOHG�LQ�LQGLYLGXDOV
�PLQGV��2QH�FDQ�VHH
WKDW�LQ�WKH�VHUPRQV�RI�+HQU\�:DUG�%HHFKHU��ZKR�ZDV�D�JUHDW�DGYRFDWH�RI�YRWHV�IRU�1HJURHV�
EXW�QHYHUWKHOHVV�LQVWLQFWLYHO\�FDSLWDOLVWLF��VWDQGLQJ�RQ�WKH�VLGH�RI�WKH�H[SORLWHU��KH�KDG�VFDQW
V\PSDWK\�IRU�WKH�H[SORLWHG��7KHUH�ZDV�VRPHWKLQJ�RI�WKLV��DOWKRXJK�QRW�QHDUO\�DV�PXFK��LQ�WKH
FDVH�RI�7KDGGHXV�6WHYHQV��ZKR�ZDV�DW�KHDUW�WKH�JUHDWHVW�DQG�PRVW�XQFRPSURPLVLQJ�RI
DEROLWLRQLVW�GHPRFUDWV��EXW�ZKR�DGYRFDWHG�QRW�RQO\�XQLYHUVDO�VXIIUDJH�DQG�IUHH�VFKRROV��EXW
SURWHFWLRQ�IRU�3HQQV\OYDQLD�LURQ��\HW�LQ�WKDW�SURWHFWLRQ�KH�KDG�MXVW�DV�GLVWLQFWO\�LQ�PLQG�WKH
ZHOIDUH�RI�WKH�ODERUHU�DV�WKH�SURILW�RI�WKH�HPSOR\HU�

:KDW��WKHQ��ZDV�WKH�VWUHQJWK�RI�WKH�GHPRFUDWLF�PRYHPHQW�ZKLFK�VXFFHHGHG�WKH�ZDU"�,Q
PDQ\�UHVSHFWV�LW�ZDV�HPRWLRQDO��,W�VZHSW�WKH�ODQG�ZLWK�LWV�PXVLF�DQG�SRHWU\��$�ZDU��ZKLFK�WR
WKH�LQWHQVH�GLVVDWLVIDF�

WLRQ�RI�WKH�$EROLWLRQLVWV�KDG�EHJXQ�ZLWK�WKH�GLVWLQFW�REMHFW��HYHQ�RQ�WKH�SDUW�RI�WKH�JUHDW
(PDQFLSDWRU��WR�VDYH�DQG�SURWHFW�VODYHU\��DQG�LQ�QR�ZD\�WR�GLVWXUE�LW��H[FHSW�WR�NHHS�LW�RXW�RI
FRPSHWLWLRQ�ZLWK�WKH�IUHH�SHDVDQW�RI�WKH�:HVW��KDG�UHVXOWHG�LQ�(PDQFLSDWLRQ��0HQ�OLNH
:LOOLDP�/OR\G�*DUULVRQ��ZKR�KDG�QR�V\PSDWK\�ZLWK�WKH�SODWIRUP�RI�WKH�5HSXEOLFDQV�LQ�L����
EHFDPH�VXGGHQO\�WKH�FHQWHU�RI�WKH�VWDJH�RI�WKH�QHZ�GLVSHQVDWLRQ��7KXV��D�OHJDO�PHWDSK\VLFDO
GLVSXWH��LQYROYLQJ�WKH�ULJKW�RI�VODYH�VWDWHV�WR�H[SDQG�LQWR�WKH�WHUULWRULHV��ZDV�UDSLGO\�FKDQJHG�
ILUVW�WR�D�TXHVWLRQ�RI�IUHHGRP�IRU�VODYHV��DQG�WKHQ�WR�D�VWUXJJOH�IRU�LQDXJXUDWLQJ�D�QHZ�IRUP�RI
QDWLRQDO�JRYHUQPHQW�LQ�WKH�8QLWHG�6WDWHV�

:KHQ�WKH�SK\VLFDO�ZDU�HQGHG��WKHQ�WKH�UHDO�SUDFWLFDO�SUREOHPV�SUHVHQWHG�WKHPVHOYHV��+RZ
ZDV�VODYHU\�WR�EH�HIIHFWLYHO\�DEROLVKHG"�$QG�ZKDW�ZDV�WR�EH�WKH�VWDWXV�RI�WKH�1HJURHV�"�:KDW
ZDV�WKH�FRQGLWLRQ�DQG�SRZHU�RI�WKH�VWDWHV�ZKLFK�KDG�UHEHOOHG"�7KH�OHJDO�VROXWLRQ�RI�WKHVH
TXHVWLRQV�ZDV�HDV\��7KH�VWDWHV�WKDW�KDG�DWWHPSWHG�WR�UHEHO�KDG�IDLOHG��7KH\�PXVW�QRZ�UHVXPH
WKHLU�UHODWLRQV�WR�WKH�JRYHUQPHQW��6ODYHU\�KDG�EHHQ�DEROLVKHG�DV�D�ZDU�PHDVXUH��7KLV�VKRXOG
EH�FRQILUPHG�DQG�H[WHQGHG�E\�D�FRQVWLWXWLRQDO�DPHQGPHQW��6RPH�FRQWURO�RI�WKH�1HJUR
SRSXODWLRQ�PXVW�EH�GHYLVHG�LQ�WKH�SODFH�RI�VODYHU\��VR�DV�WR�LQWURGXFH�WKH�1HJUR�LQWR�KLV�QHZ
IUHHGRP��7KH�SRZHU�RI�WKH�QDWLRQDO�JRYHUQPHQW�KDG�EHHQ�JUHDWO\�H[SDQGHG�E\�ZDU��7KLV
H[SDQVLRQ�PXVW�EH�FRQVROLGDWHG�VR�WKDW�LQ�WKH�IXWXUH�VHFHVVLRQ�ZRXOG�EH�LPSRVVLEOH�DQG
VODYHU\�QHYHU�UHHVWDEOLVKHG�

7KH�GLIILFXOW\�ZLWK�WKLV�OHJDOLVWLF�IRUPXOD�ZDV�WKDW�LW�GLG�QRW�FOLQJ�WR�IDFWV��6ODYHU\�ZDV�QRW
DEROLVKHG�HYHQ�DIWHU�WKH�7KLUWHHQWK�$PHQGPHQW��7KHUH�ZHUH�IRXU�PLOOLRQ�IUHHGPHQ�DQG�PRVW



RI�WKHP�RQ�WKH�VDPH�SODQWDWLRQ��GRLQJ�WKH�VDPH�ZRUN�WKDW�WKH\�GLG�EHIRUH�HPDQFLSDWLRQ�
H[FHSW�DV�WKHLU�ZRUN�KDG�EHHQ�LQWHUUXSWHG�DQG�FKDQJHG�E\�WKH�XSKHDYDO�RI�ZDU��0RUHRYHU�
WKH\�ZHUH�JHWWLQJ�DERXW�WKH�VDPH�ZDJHV�DQG�DSSDUHQWO\�ZHUH�JRLQJ�WR�EH�VXEMHFW�WR�VODYH
FRGHV�PRGLILHG�RQO\�LQ�QDPH��7KHUH�ZHUH�DPRQJ�WKHP�WKRXVDQGV�RI�IXJLWLYHV�LQ�WKH�FDPSV�RI
WKH�VROGLHUV�RU�RQ�WKH�VWUHHWV�RI�WKH�FLWLHV��KRPHOHVV��VLFN�DQG�LPSRYHULVKHG��7KH\�KDG�EHHQ
IUHHG�SUDFWLFDOO\�ZLWK�QR�ODQG�QRU�PRQH\��DQG��VDYH�LQ�H[FHSWLRQDO�FDVHV��ZLWKRXW�OHJDO�VWDWXV�
DQG�ZLWKRXW�SURWHFWLRQ�

1HJURHV�GHVHUYHG�QRW�RQO\�WKH�SLW\�RI�WKH�ZRUOG�EXW�WKH�JUDWLWXGH�RI�ERWK�6RXWK�DQG�1RUWK�
8QGHU�H[WUDRUGLQDU\�SURYRFDWLRQ�WKH\�KDG�DFWHG�OLNH�GHFHQW�KXPDQ�EHLQJV��WKH\�KDG
SURWHFWHG�WKHLU�PDVWHUV
�IDPLOLHV��ZKHQ�WKHLU�PDVWHUV�ZHUH�DZD\�ILJKWLQJ�IRU�EODFN�VODYHU\�
7KH\�GLG�WKLV�QDWXUDOO\�EHFDXVH�WKH\�ZHUH�QRW�VXUH�WKDW�WKH�1RUWK�ZDV�ILJKWLQJ�IRU�IUHHGRP�
DQG�EHFDXVH�WKH\�GLG�QRW�NQRZ�ZKLFK�VLGH�ZRXOG�ZLQ��%XW��DW�DQ\�UDWH��WKH\�GLG�LW��$QG�HYHQ
ZKHQ�WKH\�XQGHUVWRRG�WKDW�WKH�1RUWK��ZLOOLQJ�RU�XQZLOOLQJ��ZDV�ERXQG�WRZDUGV�IUHHGRP��DQG

WKDW�WKH\�FRXOG�ILJKW�IRU�WKHLU�RZQ�IUHHGRP��WKH\�ZHUH�QHLWKHU�YLQGLFWLYH�QRU�FUXHO�WRZDUGV
WKHLU�IRUPHU�PDVWHUV��DOWKRXJK�WKH\�ZHUH�TXLWH�QDWXUDOO\�ZLGHO\�DFFXVHG�RI��OD]LQHVV��DQG
�LPSXGHQFH���ZKLFK�DUH�WKH�RQO\�ZHDSRQV�RI�RIIHQVH�ZKLFK�D�ULVLQJ�VRFLDO�FODVV�FDQ�HDVLO\�XVH�

7KHVH�EODFN�PHQ�ZDQWHG�IUHHGRP��WKH\�ZDQWHG�HGXFDWLRQ��WKH\�ZDQWHG�SURWHFWLRQ��7KH\�KDG
EHHQ�RI�JUHDW�KHOS�WR�WKH�8QLRQ�DUPLHV�DQG�WKDW�KHOS�KDG�EHHQ�JLYHQ�XQGHU�JUHDW�VWUHVV��%ODFN
VROGLHUV�KDG�EHHQ�RXWODZHG��DQG�LQ�PDQ\�FDVHV�UXWKOHVVO\�PXUGHUHG�E\�WKH�HQHP\�ZKR
UHIXVHG�WR�UHJDUG�WKHP�DV�VROGLHUV�RU�DV�KXPDQ��7KH\�WRRN�FKDQFHV�HYHU\�WLPH�WKH\�SXW�RQ�D
XQLIRUP��<HW�DIWHU�WKH�ZDU�WKH\�ZHUH�VWLOO�QRW�IUHH��WKH\�ZHUH�VWLOO�SUDFWLFDOO\�VODYHV��DQG�KRZ
ZDV�WKHLU�IUHHGRP�WR�EH�PDGH�D�IDFW"�,W�FRXOG�EH�GRQH�LQ�RQO\�RQH�ZD\��7KH\�PXVW�KDYH�WKH
SURWHFWLRQ�RI�ODZ��DQG�EDFN�RI�ODZ�PXVW�VWDQG�SK\VLFDO�IRUFH��7KH\�PXVW�KDYH�ODQG��WKH\�PXVW
KDYH�HGXFDWLRQ��+RZ�ZDV�DOO�WKLV�WR�EH�GRQH"

/LQFROQ�WULHG�KDUG�LQ�WKH�%RUGHU�6WDWHV��ORQJ�EHIRUH�WKH�HQG�RI�WKH�ZDU��WR�JHW�YROXQWDU\
HPDQFLSDWLRQ�DQG�SD\�IRU�WKH�VODYHV��VR�WKDW�D�QHZ�V\VWHP�RI�ODERU�XQGHU�IDYRUDEOH
FLUFXPVWDQFHV�FRXOG�EH�DUUDQJHG��7KH�%RUGHU�6WDWHV�ZRXOG�KDYH�QRQH�RI�LW��7KH�ZDU�HQGHG�LQ
DQDUFK\�DV�ZDU�DOZD\V�HQGV��7KH�FRVW�KDG�EHHQ�VR�JUHDW�WKDW�WKHUH�FRXOG�EH�QR�WKRXJKW�RI�SD\
IRU�WKH�VODYHV��HYHQ�RQ�WKH�SDUW�RI�WKH�6RXWK��DIWHU�WKH�ILUVW�IOXVK�RI�5HFRQVWUXFWLRQ��7KHUH�ZDV
QR�SRVVLELOLW\�RI�SD\LQJ�IRU�FDSLWDO�GHVWUR\HG�LQ�RWKHU�ZD\V��RU�RI�TXLFNO\�UHVWRULQJ�WKH
QHJOHFWHG�ODQG�DQG�WRROV�

7KXV�E\�WKH�VKHHU�ORJLF�RI�IDFWV��WKHUH�DURVH�LQ�WKH�8QLWHG�6WDWHV�D�FOHDU�DQG�GHILQLWH�SURJUDP
IRU�WKH�IUHHGRP�DQG�XSOLIW�RI�WKH�1HJUR��DQG�IRU�WKH�H[WHQVLRQ�RI�WKH�UHDOL]DWLRQ�RI�GHPRFUDF\�
6RPH�RI�WKH�PHQ�ZKR�KDG�WKLV�YLVLRQ�ZHUH�LGHQWLILHG�ZLWK�WKH�QHZ�LQGXVWU\��EXW�VDZ�QR
LQFRQJUXLW\�RU�RSSRVLWLRQ�EHWZHHQ�WKHLU�LGHDV�RU�EHWZHHQ�WKH�ULVH�DQG�H[SDQVLRQ�RI�WDULII�
SURWHFWHG�FRUSRUDWLRQV�DQG�WKHLU�HTXDOO\�VLQFHUH�EHOLHIV�LQ�GHPRFUDWLF�PHWKRGV��2WKHUV�ZHUH
QRW�LGHQWLILHG�ZLWK�LQGXVWU\�DW�DOO��7KH\�ZHUH��VRPH�RI�WKHP��ULFK�PHQ��VXSSRUWHG�E\�LQFRPHV
GHULYHG�IURP�LQGXVWU\��PRVW�RI�WKHP�ZHUH�SRRU�PHQ�HDUQLQJ�D�VDODU\��6RPH�RI�WKHP�ZHUH
ODERUHUV��7KHVH�PHQ�VWDUWHG�IURP�WKH�$EROLWLRQLVW
V�SRLQW�RI�YLHZ��6ODYHU\�ZDV�ZURQJ�EHFDXVH
LW�UHGXFHG�KXPDQ�EHLQJV�WR�WKH�OHYHO�RI�DQLPDOV��7KH�DEROLWLRQ�RI�VODYHU\�PHDQW�QRW�VLPSO\
DEROLWLRQ�RI�OHJDO�RZQHUVKLS�RI�WKH�VODYH��LW�PHDQW�WKH�XSOLIW�RI�VODYHV�DQG�WKHLU�HYHQWXDO
LQFRUSRUDWLRQ�LQWR�WKH�ERG\�FLYLO��SROLWLF��DQG�VRFLDO��RI�WKH�8QLWHG�6WDWHV��7KHUH�ZDV��RI



FRXUVH��PXFK�GLIIHUHQFH�DV�WR�WKH�H[DFW�H[WHQW�RI�WKLV�LQFRUSRUDWLRQ��EXW�OHVV�DQG�OHVV�GHVLUH�WR
OLPLW�LW�LQ�DQ\�ZD\�E\�ODZ�

7KH�1HJUR�PXVW�KDYH�FLYLO�ULJKWV�DV�D�FLWL]HQ��KH�PXVW�HYHQWXDOO\�KDYH�SROLWLFDO�ULJKWV�OLNH
HYHU\�RWKHU�FLWL]HQ�RI�WKH�8QLWHG�6WDWHV��$QG

ZKLOH�VRFLDO�ULJKWV�FRXOG�QRW�EH�D�PDWWHU�RI�OHJLVODWLRQ��WKH\��RQ�WKH�RWKHU�KDQG��PXVW�QRW�EH
GHQLHG�WKURXJK�OHJLVODWLRQ��EXW�UHPDLQ�D�PDWWHU�RI�IUHH�LQGLYLGXDO�FKRLFH��7KLV�RXWORRN�DQG
WKHRU\�RI�WKH�$EROLWLRQLVWV�UHFHLYHG�WUHPHQGRXV�LPSHWXV�IURP�WKH�ZDU��7KRVH�ZKR�KDG�EHHQ
FODVVHG�DV�IDQDWLFV��ZKR�KDG�EHHQ�OHIW�RXW�RI�WKH�VRFLHW\�RI�WKH�UHVSHFWHG��DQG�PREEHG��1RUWK�
(DVW�DQG�:HVW��VXGGHQO\�EHFDPH�WKH�PRUDO�MXVWLILFDWLRQ�E\�ZKLFK�WKH�1RUWK�PDUFKHG�RQ�WR
YLFWRU\�

$OO�RI�WKH�JUHDW�OLWHUDWXUH�RI�WKH�&LYLO�:DU�ZDV�EDVHG�PDLQO\�XSRQ�KXPDQ�IUHHGRP��DQG�LQ�VR
IDU�DV�LW�VWUHVVHG�XQLRQ��LW�KDG�WR�PDNH�LW��OLEHUW\��DQG�XQLRQ��7KH�ZDU�VRQJV��WKH�ZDU�VWRULHV�
WKH�ZDU�DIIODWXV��ZHUH�EDVHG�RQ�WKH�IUHHGRP�RI�WKH�VODYHV��MXVW�DV�LQ�WKH�:RUOG�:DU�ZH
PRELOL]HG�WKH�PDVV�RI�PDQNLQG�LQ�D�ZDU�WR�HQG�ZDU�DQG�WR�SURPRWH�WKH�IUHHGRP�DQG�XQLRQ�RI
QDWLRQV�

0RUHRYHU��WKH�QHZ�DEROLWLRQ�GHPRFUDF\�WKDW�FDPH�DIWHU�WKH�ZDU�KDG�D�WUHPHQGRXV�DQG
XQH[SHFWHG�VRXUFH�DQG�PHWKRG�RI�SURSDJDQGD��DQG�WKDW�OD\�LQ�WKH�FUXVDGH�RI�WKH�1HZ
(QJODQG�VFKRROPDUP���7KH�DQQDOV�RI�WKLV�1LQWK�&UXVDGH�DUH�\HW�WR�EH�ZULWWHQ²WKH�WDOH�RI�D
PLVVLRQ�WKDW�VHHPHG�WR�RXU�DJH�IDU�PRUH�TXL[RWLF�WKDQ�WKH�TXHVW�RI�6W��/RXLV�VHHPHG�WR�KLV�
%HKLQG�WKH�PLVW�RI�UXLQ�DQG�UDSLQH�ZDYHG�WKH�FDOLFR�GUHVVHV�RI�ZRPHQ�ZKR�GDUHG��DQG�DIWHU
WKH�KRDUVH�PRXWKLQJV�RI�WKH�ILHOG�JXQV�UDQJ�WKH�UK\WKP�RI�WKH�DOSKDEHW��5LFK�DQG�SRRU�WKH\
ZHUH��VHULRXV�DQG�FXULRXV��%HUHDYHG�QRZ�RI�D�IDWKHU��QRZ�RI�D�EURWKHU��QRZ�RI�PRUH�WKDQ
WKHVH��WKH\�FDPH�VHHNLQJ�D�OLIH�ZRUN�LQ�SODQWLQJ�WKH�1HZ�(QJODQG�VFKRROKRXVH�DPRQJ�WKH
ZKLWH�DQG�EODFN�RI�WKH�6RXWK��7KH\�GLG�WKHLU�ZRUN�ZHOO��,Q�WKDW�ILUVW�\HDU�WKH\�WDXJKW�RQH
KXQGUHG�WKRXVDQG�VRXOV��DQG�PRUH����

+HUH�IRU�WKH�ILUVW�WLPH�WKHUH�ZDV�HVWDEOLVKHG�EHWZHHQ�WKH�ZKLWH�DQG�EODFN�RI�WKLV�FRXQWU\�D
FRQWDFW�RQ�WHUPV�RI�HVVHQWLDO�VRFLDO�HTXDOLW\�DQG�PXWXDO�UHVSHFW��7KHUH�KDG�EHHQ�FRQWDFW
EHWZHHQ�1HJURHV�DQG�ZKLWH�SHRSOH�LQ�WKH�ROG�6RXWK��DQG�LQ�VRPH�FDVHV�FRQWDFW�RI�EHDXWLIXO
IULHQGVKLS��DQG�HYHQ�ZDUP�ORYH�DQG�DIIHFWLRQ��%XW�WKLV�ZDV�VSDVPRGLF�DQG�H[FHSWLRQDO�DQG
KDG�WR�EH�SDUWLDOO\�FRQFHDOHG��DQG�DOZD\V�LW�ZDV�VSRLOHG�E\�WKH�VHQVH�RI�LQIHULRULW\�RQ�WKH�SDUW
RI�WKH�1HJUR��DQG�WKH�ZLOO�WR�UXOH�RQ�WKH�SDUW�RI�WKH�ZKLWHV�

%XW�LQ�D�WKRXVDQG�VFKRROV�RI�WKH�6RXWK�DIWHU�WKH�ZDU�ZHUH�EURXJKW�WRJHWKHU�WKH�PRVW�HDJHU�RI
WKH�HPDQFLSDWHG�EODFNV�DQG�WKDW�SDUW�RI�WKH�1RUWK�ZKLFK�EHOLHYHG�LQ�GHPRFUDF\��DQG�WKLV
VRFLDO�FRQWDFW�RI�KXPDQ�EHLQJV�EHFDPH�D�PDWWHU�RI�FRXUVH��7KH�UHVXOWV�ZHUH�RI�DOO�VRUWV�
6RPHWLPHV�WKH�WHDFKHUV�EHFDPH�GLVJXVWHG��VRPHWLPHV�WKH�VWXGHQWV�EHFDPH�VXOOHQ�DQG
LPSXGHQW��EXW��RQ�WKH�ZKROH��WKH�UHVXOW�ZDV�RQH�RI�WKH�PRVW�DVWRQLVKLQJ�VXFFHVVHV�LQ�QHZ
DQG�VXGGHQ�KXPDQ�FRQWDFWV��:H�PXVW�DOVR�UHPHPEHU�WKDW�WKH�SRSXODWLRQ�RI�WKH�VL[WLHV�ZDV
GLYLGHG�LQWR�FKXUFK�FRQJUHJDWLRQV��DQG�WKH�JUHDW�PDMRULW\�RI�WKHVH�0HWKRGLVW�

%DSWLVW��&RQJUHJDWLRQDO��3UHVE\WHULDQ�DQG�4XDNHU�FRQJUHJDWLRQV�LQ�WKH�1RUWK�ZHUH
UHSUHVHQWHG�GLUHFWO\�RU�LQGLUHFWO\�LQ�WKH�6RXWK��DIWHU�WKH�ZDU��E\�RQH�RI�WKHLU�PHPEHUV�ZKR
UHSRUWHG�WKH�ZRUN�WKDW�VKH��DQG�LW�ZDV�XVXDOO\�VKH��ZDV�GRLQJ�ZLWK�FRORUHG�SHRSOH��7KLV�ZRUN�



WR�DQ�XQXVXDO�GHJUHH��ZDV�VR�VXFFHVVIXO�DQG�VR�KHOSIXO�WKDW�KHU�ZRUGV�FDUULHG�ZLGHVSUHDG
FRQYLFWLRQ�

$W�WKH�EHJLQQLQJ�RI�WKH�ZDU�SUREDEO\�QRW�RQH�ZKLWH�$PHULFDQ�LQ�D�KXQGUHG�EHOLHYHG�WKDW
1HJURHV�FRXOG�EHFRPH�DQ�LQWHJUDO�SDUW�RI�$PHULFDQ�GHPRFUDF\��7KH\�ZHUH�VODYHV�DQG
FRZDUGV��LJQRUDQW�E\�QDWXUH�DQG�QRW�E\�ODFN�RI�WHDFKLQJ��(YHQ�LI�WKH\�ZHUH�JRLQJ�WR�EH�IUHHG�
WKH\�PXVW�EH�JRW�ULG�RI�RU�ULG�WKH�ODQG�RI�WKHPVHOYHV��'XULQJ�WKH�ZDU�FDPH�WKH�ILUVW�UHDO
UHYXOVLRQ�RI�IHHOLQJ�ZKHQ�LW�ZDV�IRXQG�WKDW�1HJURHV�FRXOG�DQG�ZRXOG�ILJKW��ZHUH�DSW�VXEMHFWV
IRU�PLOLWDU\�GLVFLSOLQH��DQG�LQGLVSHQVDEOH�LQ�WKH�FRQGXFW�RI�WKH�ZDU��%H\RQG�WKDW�FDPH�WKH
FKDQJH�LQ�IHHOLQJ�ZKHQ�WKH�ULVH�RI�VFKRROV�RYHU�DOO�WKH�6RXWK�VKRZHG�WKDW�WKH�1HJUR�ZRXOG
DQG�FRXOG�OHDUQ��7KHUH�PLJKW�EH�FRQWLQXHG�GRXEW�DV�WR�WKH�H[WHQW�RI�WKH�OHDUQLQJ�DQG�WKH
KHLJKW�WR�ZKLFK�WKH�UDFH�FRXOG�ULVH��EXW�QRERG\�LQ�WKDW�GD\�RI�ZLGHVSUHDG�LPPLJUDWLRQ�IURP
(XURSH�FRXOG�GRXEW�WKDW�WKH�1HJUR�ZDV�FDSDEOH�RI�DW�OHDVW�DV�PXFK�HGXFDWLRQ�DV�WKH�RUGLQDU\
1RUWKHUQ�ODERUHU�

3UHVHQW�$PHULFD�KDV�QR�FRQFHSWLRQ�RI�WKH�FRJHQF\�RI�WKLV�DUJXPHQW��,Q�������WKH�ULJKW�RI�DOO
IUHH�$PHULFDQV�WR�EH�YRWHUV�ZDV�XQTXHVWLRQHG��DQG�KDG�QRW�EHHQ�TXHVWLRQHG�VLQFH�WKH�WLPH�RI
$QGUHZ�-DFNVRQ��H[FHSW�LQ�WKH�FDVH�RI�ZRPHQ��ZKHUH�LW�LQWHUIHUHG�ZLWK�VH[�RZQHUVKLS��7KH
EXUGHQ�RI�WKH�SURRI�OD\�RQ�WKH�PDQ�ZKR�VDLG�WKHUH�FRXOG�EH�LQ�WKH�8QLWHG�6WDWHV�IRXU�RU�ILYH
PLOOLRQ�$PHULFDQV�ZLWKRXW�WKH�ULJKW�WR�YRWH��:KDW�ZRXOG�WKH\�EH"�:KDW�VWDWXV�ZRXOG�WKH\
KROG"�:RXOG�WKH\�QRW�LQHYLWDEO\�EH�VODYHV��LQ�VSLWH�RI�WKH�IDFW�WKDW�WKH\�ZHUH�FDOOHG�IUHH"
7KHUH�ZHUH��WR�EH�VXUH��1RUWKHUQ�VWDWHV�ZKLFK�ZRXOG�QRW�DOORZ�1HJURHV�WR�YRWH��EXW�PDQ\�RI
WKH�1RUWKHUQ�VWDWHV�GLG��DQG�PRVW�RI�WKRVH�WKDW�GLG�QRW�KDG�FRPSDUDWLYHO\�IHZ�1HJURHV��7KH
ZKROH�DUJXPHQW�DJDLQVW�1HJUR�VXIIUDJH��HYHQ�LQ�WKRVH�VWDWHV��KDG�EHHQ�EDVHG�RQ�WKH�VWDWXV�RI
WKH�VODYH�LQ�WKH�6RXWK��:KHQ�WKH�VODYH�EHFDPH�IUHH��D�QHZ�SUREOHP�ZDV�VWDJHG�IRU�VXFK
1RUWKHUQ�VWDWHV�

7ZR�PHQ�VWDQG�LQ�WKH�IRUHIURQW�RI�WKLV�QHZ�DWWHPSW�WR�H[SDQG�DQG�LPSOHPHQW�GHPRFUDF\�
&KDUOHV�6XPQHU�DQG�7KDGGHXV�6WHYHQV�

6XPQHU�KDG�EHHQ�ILJKWLQJ�VWHDGLO\�QRW�VLPSO\�DJDLQVW�VODYHU\��EXW�IRU�WKH�PDQKRRG�ULJKWV�RI
WKH�IUHH�1HJUR��HYHU�VLQFH�KH�HQWHUHG�&RQJUHVV��%\�DPHQGLQJ�WKH�$FW�RI�0DUFK����������KH
VWRSSHG�GLVFULPLQDWLRQ�RQ�VWUHHW�FDUV�EHWZHHQ�:DVKLQJWRQ�DQG�$OH[DQGULD�DQG�E\�WKH�$FW�RI
0DUFK����������H[WHQGHG�WKLV�WR�DOO�WKH�UDLOZD\V�RI�WKH�'LVWULFW��-XQH�����������E\�DPHQGLQJ�DQ
DSSURSULDWLRQ�ELOO��KH�VWRSSHG�GLVFULPLQDWLRQ�LQ�WKH�8QLWHG�6WDWHV�FRXUWV��D�UHVXOW�ZKLFK�KH
FDOOHG��7KH�PRVW

LPSRUWDQW�RI�DOO�LQ�HVWDEOLVKLQJ�WKH�PDQKRRG�DQG�FLWL]HQVKLS�RI�WKH�FRORUHG�SHRSOH��������)RU
WKLV�UHVXOW��,�KDYH�ODERUHG�WZR�\HDUV��

+H�IRXJKW�IRU�HTXDO�SD\�WR�1HJUR�VROGLHUV�DQG�ILQDOO\�VHFXUHG�D�IDYRUDEOH�GHFLVLRQ�RI�WKH
$WWRUQH\�*HQHUDO��,Q������������KH�IRXJKW�XQVXFFHVVIXOO\�DJDLQVW��ZKLWH��VXIIUDJH�LQ�WKH�QHZ
WHUULWRU\�RI�0RQWDQD��KH�WULHG�WR�LQFOXGH�FRORUHG�FLWL]HQV�DPRQJ�WKH�YRWHUV�RI�WKH�FLW\�RI
:DVKLQJWRQ��EXW�ORVW�DJDLQ�

�$W�WKLV�PRPHQW�RI�UHYROXWLRQ��ZKHQ�RXU�FRXQWU\�QHHGV�WKH�EOHVVLQJ�RI�$OPLJKW\�*RG�DQG�WKH
VWURQJ�DUPV�RI�DOO�KHU�FKLOGUHQ��WKLV�LV�QRW�WKH�WLPH�IRU�XV�VROHPQO\�WR�HQDFW�LQMXVWLFH��,Q�GXW\
WR�RXU�FRXQWU\�DQG�LQ�GXW\�WR�*RG��,�SOHDG�DJDLQVW�DQ\�VXFK�WKLQJ��:H�PXVW�EH�DJDLQVW�VODYHU\



LQ�LWV�RULJLQDO�VKDSH��DQG�LQ�DOO�LWV�EURRG�RI�SUHMXGLFH�DQG�HUURU����

)RXU�\HDUV�ODWHU��6HQDWRU�'RROLWWOH�VDLG�WKDW�6XPQHU�KDG��DOZD\V�EHHQ�LQ�IDYRU�RI�SXVKLQJ
1HJUR�VXIIUDJH��KH�ZDV�WKH�RULJLQDWRU�RI�WKDW�QRWLRQ��KH�LV�WKH�PDVWHU�RI�WKDW�QHZ�VFKRRO�RI
5HFRQVWUXFWLRQ��

,Q�'HFHPEHU��������6XPQHU�VNHWFKHG�DQ�DQWL�VODYHU\�DPHQGPHQW��7KLV�ZDV�DGRSWHG�E\�WKH
$PHULFDQ�$QWL�6ODYHU\�6RFLHW\�DQG�HDUO\�LQ�WKH�VHVVLRQ�ZDV�PRYHG�E\�$VKOH\�RI�2KLR�DQG
:LOVRQ�RI�,RZD�LQ�WKH�+RXVH��DQG�+HQGHUVRQ�RI�0LVVRXUL�LQ�WKH�6HQDWH��6XPQHU�\LHOGHG�WR
7UXPEXOO��ZKR�DGRSWHG�WKH�IRUPXOD�RI�WKH�2UGLQDQFH�RI�������ZKLFK�ILQDOO\�EHFDPH�WKH
7KLUWHHQWK�$PHQGPHQW�LQ�������6XPQHU�VHFXUHG�D�VSHFLDO�FRPPLWWHH�RQ�VODYHU\�DQG
IUHHGPHQ�LQ�WKH�6HQDWH�LQ�-DQXDU\��������DQG�EHFDPH�WKH�&KDLUPDQ��+H�LQWURGXFHG�D�ELOO�WR
UHSHDO�DOO�IXJLWLYH�VODYH�ODZV�DQG�WKH�&RPPLWWHH�UHSRUWHG�LW��,W�ZDV�RSSRVHG�E\�ERWK
'HPRFUDWLF�DQG�5HSXEOLFDQ�6HQDWRUV��,W�ZDV�DPHQGHG�VR�DV�WR�VDYH�WKH�ODZ�RI�������DQG�WKH
&RPPLWWHH�GURSSHG�LW��7ZR�PRQWKV�ODWHU��D�+RXVH�ELOO�UHDFKHG�WKH�6HQDWH��DQG�6XPQHU
UHSRUWHG�LW��6DXOV�EXU\�RI�'HODZDUH�ZDQWHG��RQH�GD\�ZLWKRXW�WKH�QLJJHU���7KH�ELOO�ZDV�ILQDOO\
SDVVHG���������DQG�/LQFROQ�VLJQHG�LW�-XQH����������

6XPQHU�LQGHHG�DVVXPHG�D�PLJKW\�WDVN��DQG�RQH�UHDOL]HG�LW�DV�KH�VWRRG�)HEUXDU\���������
EHIRUH�WKH�6HQDWH�RI�WKH�8QLWHG�6WDWHV��EHIRUH�DOO�WKH�5HSUHVHQWDWLYHV�WKDW�FRXOG�FURZG�LQWR
WKH�KDOO��EHIRUH�DQ�DXGLHQFH�LQFOXGLQJ�WKH�ZKROH�QDWLRQ�DQG�LQ�VRPH�GHJUHH�WKH�ZKROH�ZRUOG�
+H�VSRNH�IRXU�KRXUV�RQ�WZR�VXFFHVVLYH�GD\V��3XEOLF�LQWHUHVW�ZDV�LQWHQVH��WKH�JDOOHULHV�RI�WKH
6HQDWH�ZHUH�FURZGHG��DQG�WKHUH�ZHUH�D�QXPEHU�RI�FRORUHG�SHRSOH��LQFOXGLQJ�)UHGHULFN
'RXJODVV�DQG�+HQU\�+LJKODQG�*DUQHWW�

7KH�YRLFH�RI�WKH�VSHDNHU�ZDV�VROHPQ�DQG�HDUQHVW��+LV�VW\OH�DQG�SUHVHQFH�KHOG�WKH�DXGLHQFH�WR
HYHU\�ZRUG�����5DUHO\��LI�HYHU�GLG�KH�PDNH�D�GHHSHU�LPSUHVVLRQ�LQ�WKH�6HQDWH�RU�DZDNHQ�ZLGHU
LQWHUHVW�LQ�WKH�FRXQWU\���7KRPDV�:HQWZRUWK�+LJJLQVRQ�IRXQG�QRWKLQJ�LQ�FRQWHPSRUDU\
VWDWHVPDQVKLS��KHUH�RU�DEURDG��WR�HTXDO�WKH�VSHHFK��DQG�ZKHQ�6XPQHU

��VDW�GRZQ��WKH�DXGLHQFH�EURNH�LQWR�DSSODXVH��&KDUOHV�6XPQHU�ZDV�DW�WKH�WLPH�ILIW\�ILYH�\HDUV
RI�DJH��KDQGVRPH��EXW�KHDY\�RI�FDUULDJH��D�,��VFKRODU�DQG�JHQWOHPDQ��QR�OHDGHU�RI�PHQ�EXW�D
OHDGHU�RI�WKRXJKW��DQG�RQH�RI�WKH�ILQHVW�H[DPSOHV�RI�1HZ�(QJODQG�FXOWXUH�DQG�$PHULFDQ
FRXUDJH��+LV�VSHHFK�ODLG�GRZQ�D�0DJQD�&KDUWD�RI�GHPRFUDF\�LQ�$PHULFD�

�,�EHJLQ�E\�H[SUHVVLQJ�D�KHDUW�IHOW�DVSLUDWLRQ�WKDW�WKH�GD\�PD\�VRRQ�FRPH�ZKHQ�WKH�VWDWHV
ODWHO\�LQ�UHEHOOLRQ�PD\�EH�UHFHLYHG�DJDLQ�LQWR�WKH�FRSDUWQHUVKLS�RI�SROLWLFDO�SRZHU�DQG�WKH�IXOO
IHOORZVKLS�RI�WKH�8QLRQ��%XW�,�VHH�WRR�ZHOO�WKDW�LW�LV�YDLQ�WR�H[SHFW�WKLV�GD\��ZKLFK�LV�VR�PXFK
ORQJHG�IRU��XQWLO�ZH�KDYH�REWDLQHG�WKDW�VHFXULW\�IRU�WKH�IXWXUH��ZKLFK�LV�IRXQG�RQO\�LQ�WKH
(TXDO�5LJKWV�RI�$OO��ZKHWKHU�LQ�WKH�FRXUW�URRP�RU�DW�WKH�EDOORW�ER[��7KLV�LV�WKH�*UHDW
*XDUDQWHH��ZLWKRXW�ZKLFK�DOO�RWKHU�JXDUDQWHHV�ZLOO�IDLO��7KLV�LV�WKH�VROH�VROXWLRQ�RI�RXU
SUHVHQW�WURXEOHV�DQG�DQ[LHWLHV��7KLV�LV�WKH�RQO\�VXIILFLHQW�DVVXUDQFH�RI�SHDFH�DQG
UHFRQFLOLDWLRQ�������

�2XU�IDWKHUV�VROHPQO\�DQQRXQFHG�WKH�(TXDO�5LJKWV�RI�DOO�PHQ��DQG�WKDW�*RYHUQPHQW�KDG�QR
MXVW�IRXQGDWLRQ�H[FHSW�LQ�WKH�FRQVHQW�RI�WKH�JRYHUQHG��DQG�WR�WKH�VXSSRUW�RI�WKH�'HFODUDWLRQ�
KHUDOGLQJ�WKHVH�VHOI�HYLGHQW�WUXWKV��WKH\�SOHGJHG�WKHLU�OLYHV��WKHLU�IRUWXQHV��DQG�WKHLU�VDFUHG
KRQRU��������$QG�QRZ�WKH�PRPHQW�KDV�FRPH�ZKHQ�WKHVH�YRZV�PXVW�EH�IXOILOOHG�WR�WKH�OHWWHU��,Q



VHFXULQJ�WKH�(TXDO�5LJKWV�RI�WKH�IUHHGPDQ��DQG�KLV�SDUWLFLSDWLRQ�LQ�WKH�*RYHUQPHQW��ZKLFK
KH�LV�WD[HG�WR�VXSSRUW��ZH�VKDOO�SHUIRUP�WKRVH�HDUO\�SURPLVHV�RI�WKH�)DWKHUV��DQG�DW�WKH�VDPH
WLPH�WKH�VXSSOHPHQWDU\�SURPLVHV�RQO\�UHFHQWO\�PDGH�WR�WKH�IUHHGPDQ�DV�WKH�FRQGLWLRQ�RI
DOOLDQFH�DQG�DLG�DJDLQVW�WKH�5HEHOOLRQ��$�IDLOXUH�WR�SHUIRUP�WKHVH�SURPLVHV�LV�PRUDO�DQG
SROLWLFDO�EDQNUXSWF\�������

�7ZLFH�DOUHDG\��VLQFH�UHEHO�VODYHU\�URVH�������>QHFHVVLW\@�KDV�VSRNHQ�WR�XV��LQVLVWLQJ��ILUVW��WKDW
WKH�VODYHV�VKRXOG�EH�GHFODUHG�IUHH��DQG�VHFRQGO\��WKDW�PXVNHWV�VKRXOG�EH�SXW�LQWR�WKHLU�KDQGV
IRU�WKH�FRPPRQ�GHIHQVH��<LHOGLQJ�WR�QHFHVVLW\��WKHVH�WZR�WKLQJV�ZHUH�GRQH��5HDVRQ�
KXPDQLW\��MXVWLFH�ZHUH�SRZHUOHVV�LQ�WKLV�EHKDOI��EXW�QHFHVVLW\�ZDV�LUUHVLVWLEOH��$QG�WKH�UHVXOW
WHVWLILHV�KRZ�ZLVHO\�WKH�5HSXEOLF�DFWHG��:LWKRXW�HPDQFLSDWLRQ��IROORZHG�E\�WKH�DUPLQJ�RI�WKH
VODYHV��UHEHO�VODYHU\�ZRXOG�QRW�KDYH�EHHQ�RYHUFRPH��:LWK�WKHVH�WKH�YLFWRU\�ZDV�HDV\�

�$W�ODVW�WKH�VDPH�QHFHVVLW\�ZKLFK�LQVLVWHG�ILUVW�XSRQ�HPDQFLSDWLRQ�DQG�WKHQ�XSRQ�WKH�DUPLQJ
RI�WKH�VODYHV��LQVLVWV�ZLWK�WKH�VDPH�XQDQVZHUDEOH�IRUFH�XSRQ�WKH�DGPLVVLRQ�RI�WKH�IUHHGPDQ
WR�FRPSOHWH�(TXDOLW\�EHIRUH�WKH�ODZ��VR�WKDW�WKHUH�VKDOO�EH�QR�EDQ�RI�FRORU�LQ�FRXUW�URRP�RU�DW
WKH�EDOORW�ER[��DQG�JRYHUQPHQW�VKDOO�EH�IL[HG�RQ�LWV�RQO\�ULJKWIXO�IRXQGDWLRQ²WKH�FRQVHQW�RI
WKH�JRYHUQHG��5HDVRQ��KXPDQLW\��DQG�MXVWLFH��DOO�RI�ZKLFK�DUH�FOHDU�IRU�WKLV�DGPLVVLRQ�RI�WKH
IUHHGPDQ��PD\�IDLO

WR�PRYH�\RX��EXW�\RX�PXVW�\LHOG�WR�QHFHVVLW\��ZKLFK�QRZ�UHTXLUHV�WKDW�WKHVH�SURPLVHV�VKDOO
EH�SHUIRUPHG�������

�7KH�IUHHGPDQ�PXVW�EH�SURWHFWHG��7R�WKLV�\RX�DUH�VSHFLDOO\�SOHGJHG�E\�WKH�3URFODPDWLRQ�RI
3UHVLGHQW�/LQFROQ��ZKLFK��DIWHU�GHFODULQJ�KLP�
IUHH�
�SURPLVHV�WR�PDLQWDLQ�WKLV�IUHHGRP��QRW
IRU�DQ\�OLPLWHG�SHULRG��EXW�IRU�DOO�WLPH��%XW�WKLV�FDQQRW�EH�GRQH�VR�ORQJ�DV�\RX�GHQ\�KLP�WKH
VKLHOG�RI�LPSDUWLDO�ODZV��/HW�KLP�EH�KHDUG�LQ�FRXUW�DQG�OHW�KLP�YRWH��/HW�WKHVH�ULJKWV�EH
JXDUGHG�VDFUHGO\��%H\RQG�HYHQ�WKH�VKLHOG�RI�LPSDUWLDO�ODZV��KH�ZLOO�WKHQ�KDYH�WKDW�SURWHFWLRQ
ZKLFK�FRPHV�IURP�WKH�FRQVFLRXVQHVV�RI�PDQKRRG��&ODG�LQ�WKH�IXOO�SDQRSO\�RI�FLWL]HQVKLS�KH
ZLOO�IHHO�DW�ODVW�WKDW�KH�LV�D�PDQ��$W�SUHVHQW�KH�LV�RQO\�D�UHFHQW�FKDWWHO��DZDLWLQJ�\RXU�MXVWLFH�WR
EH�WUDQVPXWHG�LQWR�PDQKRRG��,I�\RX�ZRXOG�KDYH�KLP�UHVSHFWHG�LQ�KLV�ULJKWV��\RX�PXVW�EHJLQ
E\�UHVSHFWLQJ�KLP�LQ�\RXU�ODZV��,I�\RX�ZRXOG�PDLQWDLQ�KLP�LQ�KLV�IUHHGRP��\RX�PXVW�EHJLQ�E\
PDLQWDLQLQJ�KLP�LQ�WKH�HTXDO�ULJKWV�RI�FLWL]HQVKLS�

�)RUHPRVW�LV�WKH�HTXDOLW\�RI�DOO�PHQ��2I�FRXUVH��LQ�D�GHFODUDWLRQ�RI�ULJKWV��QR�VXFK�VXSUHPH
IROO\�ZDV�LQWHQGHG�DV�WKDW�DOO�PHQ�DUH�FUHDWHG�HTXDO�LQ�IRUP�RU�FDSDFLW\��ERGLO\�RU�PHQWDO��EXW
VLPSO\�WKDW�WKH\�DUH�FUHDWHG�HTXDO�LQ�ULJKWV��7KLV�LV�WKH�ILUVW�RI�WKH�VHOI�HYLGHQW�WUXWKV�WKDW�DUH
DQQRXQFHG��OHDGLQJ�DQG�JRYHUQLQJ�DOO�WKH�UHVW��/LIH��OLEHUW\��DQG�WKH�SXUVXLW�RI�KDSSLQHVV�DUH
DPRQJ�LQDOLHQDEOH�ULJKWV��EXW�WKH\�DUH�DOO�KHOG�LQ�VXERUGLQDWLRQ�WR�WKDW�SULPDO�WUXWK��+HUH�LV
WKH�VWDUWLQJ�SRLQW�RI�WKH�ZKROH��DQG�WKH�HQG�LV�OLNH�WKH�VWDUWLQJ�SRLQW��,Q�DQQRXQFLQJ�WKDW
JRYHUQPHQWV�GHULYH�WKHLU�MXVW�SRZHUV�IURP�WKH�FRQVHQW�RI�WKH�JRYHUQHG��WKH�'HFODUDWLRQ
UHSHDWV�DJDLQ�WKH�VDPH�SURFODPDWLRQ�RI�(TXDO�5LJKWV��7KXV�LV�(TXDOLW\�WKH�$OSKD�DQG�WKH
2PHJD��LQ�ZKLFK�DOO�RWKHU�ULJKWV�DUH�HPEUDFHG��0HQ�PD\�QRW�KDYH�D�QDWXUDO�ULJKW�WR�FHUWDLQ
WKLQJV��EXW�PRVW�FOHDUO\�WKH\�KDYH�D�QDWXUDO�ULJKW�WR�LPSDUWLDO�ODZV��E\�ZKLFK�WKH\�VKDOO�EH
VHFXUHG�LQ�(TXDO�5LJKWV��(TXDOLW\�LQ�ULJKWV�LV�WKH�ILUVW�RI�ULJKWV�������

�7DNLQJ�WKH�VXP�WRWDO�RI�WKH�SRSXODWLRQ�LQ�WKH�HOHYHQ�VWDWHV��ZH�ILQG�����������ZKLWHV�WR
����������FRORUHG�SHUVRQV��DQG�\RX�DUH�QRZ�WR�GHFLGH��ZKHWKHU�LQ�WKH�GLVFKDUJH�RI�\RXU�GXWLHV



XQGHU�WKH�&RQVWLWXWLRQ��DQG�ERXQG�WR�JXDUDQW\�D�UHSXEOLFDQ�IRUP�RI�JRYHUQPHQW��\RX�ZLOO
GLVIUDQFKLVH�WKLV�PLJKW\�PDVV��VKXWWLQJ�WKHP�RXW�IURP�WKRVH�(TXDO�5LJKWV�SURPLVHG�E\�RXU
IDWKHUV��DQG�IURP�DOO�YRLFH�LQ�WKH�JRYHUQPHQW�RI�WKHLU�FRXQWU\��7KH\�VXUSDVV�LQ�QXPEHUV�E\�DW
OHDVW�D�PLOOLRQ�WKH�ZKROH�SRSXODWLRQ�RI�WKH�FRORQLHV�DW�WKH�WLPH�RXU�IDWKHUV�UDLVHG�WKH�FU\�

7D[DWLRQ�ZLWKRXW�5HSUHVHQWDWLRQ�LV�7\UDQQ\
��DQG�QRZ�\RX�DUH�WR�GHFLGH�ZKHWKHU�\RX�ZLOO
VWULS�WKHP�RI�UHSUHVHQWDWLRQ�ZKLOH�\RX�VXEMHFW�WKHP�WR�D�JULQGLQJ�WD[DWLRQ�E\�WDULII�DQG
H[FLVH��DFWLQJ�GLUHFWO\�DQG�LQGLUHFWO\��ZKLFK�GZDUIV�LQWR�LQVLJQLILFDQFH�HYHU\WKLQJ�DWWHPSWHG
E\�WKH�%ULWLVK�3DUOLDPHQW�������

�/HW�PH�EH�XQGHUVWRRG��:KDW�,�HVSHFLDOO\�DVN�LV�LPSDUWLDO�VXIIUDJH��ZKLFK�LV��RI�FRXUVH�
HPEUDFHG�LQ�XQLYHUVDO�VXIIUDJH��:KDW�LV�XQLYHUVDO�LV�QHFHVVDULO\�LPSDUWLDO��)RU�WKH�SUHVHQW��,
VLPSO\�LQVLVW�WKDW�DOO�VKDOO�EH�HTXDO�EHIRUH�WKH�ODZ��VR�WKDW��LQ�WKH�HQMR\PHQW�RI�WKLV�ULJKW�
WKHUH�VKDOO�EH�QR�UHVWULFWLRQ�ZKLFK�LV�QRW�HTXDOO\�DSSOLFDEOH�WR�DOO��$Q\�IXUWKHU�TXHVWLRQ��LQ�WKH
QDWXUH�RI�
TXDOLILFDWLRQ�
�EHORQJV�WR�DQRWKHU�VWDJH�RI�GHEDWH��$QG�\HW�,�KDYH�QR�KHVLWDWLRQ�LQ
VD\LQJ�WKDW�XQLYHUVDO�VXIIUDJH�LV�D�XQLYHUVDO�ULJKW��VXEMHFW�RQO\�WR�VXFK�UHJXODWLRQV�DV�WKH
VDIHW\�RI�VRFLHW\�PD\�UHTXLUH��7KHVH�PD\�FRQFHUQ�����DJH������FKDUDFWHU������UHJLVWUDWLRQ�����
UHVLGHQFH��1RERG\�GRXEWV�WKDW�PLQRUV�PD\�EH�H[FOXGHG��DQG�VR��DOVR��SHUVRQV�RI�LQIDPRXV
OLIH��5HJLVWUDWLRQ�DQG�UHVLGHQFH�DUH�ERWK�SUXGHQWLDO�UHTXLUHPHQWV�IRU�WKH�VDIHJXDUG�RI�WKH
EDOORW�ER[�DJDLQVW�WKH�1RPDGV�DQG�%RKHPLDQV�RI�SROLWLFV��DQG�WR�FRPSHO�WKH�H[HUFLVH�RI�WKLV
IUDQFKLVH�ZKHUH�D�SHUVRQ�LV�NQRZQ�DPRQJ�KLV�QHLJKERUV�DQG�IULHQGV��(GXFDWLRQ�DOVR�PD\�
XQGHU�FHUWDLQ�FLUFXPVWDQFHV��EH�D�UHTXLUHPHQW�RI�SUXGHQFH��HVSHFLDOO\�YDOXDEOH�LQ�D�5HSXEOLF
ZKHUH�VR�PXFK�GHSHQGV�RQ�WKH�LQWHOOLJHQFH�RI�WKH�SHRSOH��7KHVH�WHPSRUDU\�UHVWULFWLRQV�GR
QRW�LQ�DQ\�ZD\�LQWHUIHUH�ZLWK�WKH�ULJKWV�RI�VXIIUDJH��IRU�WKH\�OHDYH�LW�DEVROXWHO\�DFFHVVLEOH�WR
DOO�������

�7KH�EDOORW�LV�D�VFKRROPDVWHU��5HDGLQJ�DQG�ZULWLQJ�DUH�RI�LQHVWLPDEOH�YDOXH��EXW�WKH�EDOORW
WHDFKHV�ZKDW�WKHVH�FDQQRW�WHDFK��,W�WHDFKHV�PDQKRRG��(VSHFLDOO\�LV�LW�LPSRUWDQW�WR�D�UDFH
ZKRVH�PDQKRRG�KDV�EHHQ�GHQLHG��7KH�ZRUN�RI�UHGHPSWLRQ�FDQQRW�EH�FRPSOHWH�LI�WKH�EDOORW�LV
OHIW�LQ�GRXEW��7KH�IUHHGPDQ�DOUHDG\�NQRZV�KLV�IULHQGV�E\�WKH�XQHUULQJ�LQVWLQFW�RI�WKH�KHDUW�
*LYH�KLP�WKH�EDOORW��DQG�KH�ZLOO�EH�HGXFDWHG�LQWR�WKH�SULQFLSOHV�RI�WKH�JRYHUQPHQW��'HQ\�KLP
WKH�EDOORW��DQG�KH�ZLOO�FRQWLQXH�DQ�DOLHQ�LQ�NQRZOHGJH�DV�LQ�ULJKWV��+LV�FODLP�LV�H[FHSWLRQDO��DV
\RXU�LQMXVWLFH�LV�H[FHSWLRQDO��)RU�JHQHUDWLRQV�\RX�KDYH�VKXW�KLP�RXW�IURP�DOO�HGXFDWLRQ�
PDNLQJ�LW�D�FULPH�WR�WHDFK�KLP�WR�UHDG�IRU�KLPVHOI�WKH�%RRN�RI�/LIH��/HW�QRW�WKH�W\UDQQ\�RI�WKH
SDVW�EH�DQ�DSRORJ\�IRU�DQ\�IXUWKHU�H[FOXVLRQ�������

�+DYLQJ�SOHDGHG�IRU�WKH�IUHHGPDQ��,�QRZ�SOHDG�IRU�WKH�5HSXEOLF��IRU�WR�HDFK�DOLNH�WKH�EDOORW�LV
D�QHFHVVLW\��,W�LV�LGOH�WR�H[SHFW�DQ\�WUXH�SHDFH�ZKLOH�WKH�IUHHGPDQ�LV�UREEHG�RI�WKLV
WUDQVFHQGHQW�OLJKW�DQG�OHIW�D�SUH\�WR�WKDW�YHQJHDQFH�ZKLFK�LV�UHDG\�WR�ZUHDN�XSRQ�KLP�WKH
GLVDSSRLQWPHQW�RI�GHIHDW��7KH�FRXQWU\��V\PSDWKHWLF�ZLWK�KLP��ZLOO�EH�LQ�D�SRVLWLRQ�RI
SHUSHWXDO�XQUHVW��:LWK�KLP�LW�ZLOO�VXIIHU�DQG�ZLWK�KLP�DORQH�FDQ�LW�FHDVH�WR�VXIIHU��2QO\
WKURXJK�KLP�FDQ�\RX�UHGUHVV�WKH�EDODQFH�RI�RXU�SROLWLFDO�V\VWHP�DQG�DVVXUH�WKH�VDIHW\�RI
SDWULRW�FLWL]HQV��2QO\�WKURXJK�KLP�FDQ�\RX�VDYH�WKH�QDWLRQDO�GHEW�IURP�WKH�LQHYLWDEOH
UHSXGLDWLRQ�ZKLFK�DZDLWV�LW�ZKHQ�UHFHQW�UHEHOV�LQ�FRQMXQFWLRQ�ZLWK�1RUWKHUQ�DOOLHV�RQFH�PRUH
EHDU�VZD\��+LV�LV�RXU�EHVW�JXDUDQWHH��8VH

KLP��+H�ZDV�RQFH�\RXU�IHOORZ�VROGLHU��KH�KDV�DOZD\V�EHHQ�\RXU�IHOORZ�PDQ�������



�,�VSHDN�WRGD\�KRSLQJ�WR�GR�VRPHWKLQJ�IRU�P\�FRXQWU\��DQG�HVSHFLDOO\�IRU�WKDW�XQKDSS\
SRUWLRQ�ZKLFK�KDV�EHHQ�DUUD\HG�LQ�DUPV�DJDLQVW�XV��7KH�SHRSOH�WKHUH�DUH�P\�IHOORZ�FLWL]HQV�
DQG�JODGO\�ZRXOG�,�KDLO�WKHP��LI�WKH\�ZRXOG�SHUPLW�LW��DV�QR�ORQJHU�D�
VHFWLRQ�
�QR�ORQJHU�
WKH
6RXWK�
�EXW�DQ�LQWHJUDO�SDUW�RI�WKH�5HSXEOLF²XQGHU�D�&RQVWLWXWLRQ�ZKLFK�NQRZV�QR�1RUWK�DQG
QR�6RXWK�DQG�FDQQRW�WROHUDWH�DQ\�
VHFWLRQDO
�SUHWHQVLRQV��*ODGO\�GR�,�RIIHU�P\�EHVW�HIIRUWV�LQ
DOO�VLQFHULW\�IRU�WKHLU�ZHOIDUH��%XW�,�VHH�FOHDUO\�WKDW�WKHUH�LV�QRWKLQJ�LQ�WKH�FRPSDVV�RI�PRUWDO
SRZHU�VR�LPSRUWDQW�WR�WKHP�LQ�HYHU\�UHVSHFW��PRUDOO\��SROLWLFDOO\��DQG�HFRQRPLFDOO\²WKDW
WKHUH�LV�QRWKLQJ�ZLWK�VXFK�FHUWDLQ�SURPLVH�WR�WKHP�RI�EHQHILFHQW�UHVXOWV²WKHUH�LV�QRWKLQJ�VR
VXUH�WR�PDNH�WKHLU�ODQG�VPLOH�ZLWK�LQGXVWU\�DQG�IHUWLOLW\�DV�WKH�GHFUHH�RI�(TXDO�5LJKWV�ZKLFK�,
QRZ�LQYRNH��/HW�WKH�GHFUHH�JR�IRUWK�WR�FRYHU�WKHP�ZLWK�EOHVVLQJV��VXUH�WR�GHVFHQG�XSRQ�WKHLU
FKLOGUHQ�LQ�VXFFHVVLYH�JHQHUDWLRQV��7KH\�KDYH�JLYHQ�XV�ZDU��ZH�JLYH�WKHP�SHDFH��7KH\�KDYH
UDJHG�DJDLQVW�XV�LQ�WKH�QDPH�RI�6ODYHU\��:H�VHQG�WKHP�EDFN�WKH�EHQHGLFWLRQ�RI�-XVWLFH�IRU�DOO�
7KH\�PHQDFH�KDWH��ZH�RIIHU�LQ�UHWXUQ�DOO�WKH�VDFUHG�FKDULWLHV�RI�FRXQWU\�WRJHWKHU�ZLWK�REOLYLRQ
RI�WKH�SDVW��7KLV�LV�RXU�
0HDVXUH�IRU�0HDVXUH�
�7KLV�LV�RXU�UHWDOLDWLRQ��7KLV�LV�RXU�RQO\�UHYHQJH�
�����

�,Q�WKH�IHDUIXO�WUDJHG\�QRZ�GUDZLQJ�WR�D�FORVH�WKHUH�LV�D�GHVWLQ\��VWHUQ�DQG�LUUHVLVWLEOH�DV�WKDW
RI�WKH�*UHHN�'UDPD��ZKLFK�VHHPV�WR�PDVWHU�DOO�WKDW�LV�GRQH��KXUU\LQJ�RQ�WKH�GHDWK�RI�6ODYHU\
DQG�LWV�ZKROH�EURRG�RI�VLQ��7KHUH�LV�DOVR�D�&KULVWLDQ�3URYLGHQFH�ZKLFK�ZDWFKHV�WKLV�EDWWOH�IRU
ULJKW��FDULQJ�HVSHFLDOO\�IRU�WKH�SRRU�DQG�GRZQWURGGHQ�ZKR�KDYH�QR�KHOSHU��7KH�IUHHGPDQ�VWLOO
ZULWKLQJ�XQGHU�FUXHO�RSSUHVVLRQ�QRZ�OLIWV�KLV�YRLFH�WR�*RG�WKH�DYHQJHU��,W�LV�IRU�XV�WR�VDYH
RXUVHOYHV�IURP�ULJKWHRXV�MXGJPHQW��1HYHU�ZLWK�LPSXQLW\�FDQ�\RX�RXWUDJH�KXPDQ�QDWXUH��2XU
FRXQWU\�ZKLFK�LV�JXLOW\�VWLOO��LV�SD\LQJ�VWLOO�WKH�JULHYRXV�SHQDOW\��7KHUHIRUH�E\�HYHU\�PRWLYH�RI
VHOI�SUHVHUYDWLRQ�ZH�DUH�VXPPRQHG�WR�EH�MXVW��$QG�WKXV�LV�WKH�FDXVH�DVVRFLDWHG�LQGLVVROXEO\
ZLWK�WKH�QDWLRQDO�OLIH�������

�6WULNH�DW�WKH�%ODFN�&RGH��DV�\RX�KDYH�DOUHDG\�VWUXFN�DW�WKH�6ODYH�&RGH��7KHUH�LV�QRWKLQJ�WR
FKRRVH�EHWZHHQ�WKHP��6WULNH�DW�RQFH��VWULNH�KDUG��<RX�KDYH�DOUHDG\�SURFODLPHG
(PDQFLSDWLRQ��SURFODLP�(QIUDQFKLVHPHQW�DOVR��$QG�GR�QRW�VWXOWLI\�\RXUVHOYHV�E\�VHWWLQJ�DW
QDXJKW�WKH�SUDFWLFDO�SULQFLSOH�RI�WKH�)DWKHUV��WKDW�DOO�MXVW�JRYHUQPHQW�VWDQGV�RQO\�RQ�WKH
FRQVHQW�RI�WKH�JRYHUQHG��DQG�LWV�LQVHSDUDEOH�FRUROODU\��WKDW�WD[DWLRQ�ZLWKRXW�UHSUHVHQWDWLRQ�LV
W\UDQQ\��:KDW�ZDV�RQFH�WUXH�LV�WUXH�IRUHYHU��DOWKRXJK�ZH�PD\�IRU�D�WLPH�ORVH�VLJKW�RI�LW��DQG
WKLV�LV�WKH

FDVH�ZLWK�WKRVH�LPSHULVKDEOH�WUXWKV�WR�ZKLFK�\RX�KDYH�EHHQ��DODV��VR�LQGLIIHUHQW��7KXV�IDU�WKH
ZRUN�LV�RQO\�KDOI�GRQH�������

�$FFRUGLQJ�WR�WKH�EHVW�WHVWLPRQ\�QRZ��WKH�SRSXODWLRQ�RI�WKH�HDUWK²�HPEUDFLQJ�&DXFDVLDQV�
0RQJROLDQV��0DOD\V��$IULFDQV��DQG�$PHULFDQV�²LV�DERXW�WKLUWHHQ�KXQGUHG�PLOOLRQV��RI�ZKRP
RQO\�WKUHH�KXQGUHG�DQG�VHYHQW\�ILYH�PLOOLRQV�DUH�
ZKLWH�PHQ�
�RU�OLWWOH�OHVV�WKDQ�RQH�IRXUWK��VR
WKDW��LQ�FODLPLQJ�H[FOXVLYH�ULJKWV�IRU�
ZKLWH�PHQ�
�\RX�GHJUDGH�QHDUO\�WKUHH�TXDUWHUV�RI�WKH
+XPDQ�)DPLO\��PDGH�LQ�WKH�
LPDJH�RI�*RG
�DQG�GHFODUHG�WR�EH�RI�
RQH�EORRG�
�ZKLOH�\RX
VDQFWLRQ�D�&DVWH�RIIHQVLYH�WR�UHOLJLRQ��DQ�2OLJDUFK\�LQFRQVLVWHQW�ZLWK�5HSXEOLFDQ
*RYHUQPHQW��DQG�D�0RQRSRO\�ZKLFK�KDV�WKH�ZKROH�ZRUOG�DV�LWV�IRRWVWRRO�

�$JDLQVW�WKLV�DVVXPSWLRQ�,�SURWHVW�ZLWK�PLQG��VRXO��DQG�KHDUW��,W�LV�IDOVH�LQ�UHOLJLRQ��IDOVH�LQ
VWDWHVPDQVKLS��DQG�IDOVH�LQ�HFRQRP\��,W�LV�DQ�H[WUDYDJDQFH��ZKLFK��LI�HQIRUFHG��LV�IRROLVK



W\UDQQ\��6KRZ�PH�D�FUHDWXUH�ZLWK�HUHFW�FRXQWHQDQFH�ORRNLQJ�WR�KHDYHQ��PDGH�LQ�WKH�LPDJH�RI
*RG��DQG�,�VKRZ�\RX�D�PDQ�ZKR��RI�ZKDWHYHU�FRXQWU\�RU�UDFH��ZKHWKHU�GDUNHQHG�E\�HTXDWRULDO
VXQ�RU�EODQFKHG�E\�QRUWKHUQ�FROG��LV�ZLWK�\RX�D�FKLOG�RI�WKH�KHDYHQO\�IDWKHU��DQG�HTXDO�ZLWK
\RX�LQ�WLWOH�WR�DOO�WKH�ULJKWV�RI�KXPDQ�QDWXUH��

7KH�VHFRQG�VHHU�RI�GHPRFUDF\�ZDV�7KDGGHXV�6WHYHQV��+H�ZDV�D�PDQ�GLIIHUHQW�HQWLUHO\�LQ
PHWKRG��HGXFDWLRQ�DQG�WKRXJKW�IURP�&KDUOHV�6XPQHU��:H�NQRZ�6WHYHQV�EHVW�ZKHQ�KH�ZDV
ROG�DQG�VLFN��DQG�ZKHQ�ZLWK�JULP�DQG�DZIXO�FRXUDJH�KH�PDGH�WKH�$PHULFDQ�&RQJUHVV�WDNH�WKH
ODVW�VWHS�ZKLFK�LW�KDV�HYHU�WDNHQ�WRZDUGV�GHPRFUDF\��<HW�LQ�RQH�UHVSHFW�6WHYHQV�LQ�KLV�WKRXJKW
ZDV�HYHQ�PRUH�UHDOLVWLF�WKDQ�&KDUOHV�6XPQHU��DOWKRXJK�6XPQHU�ODWHU�IROORZHG�KLP��IURP�WKH
ILUVW��6WHYHQV�NQHZ�WKDW�EHQHDWK�DOO�WKHRUHWLFDO�IUHHGRP�DQG�SROLWLFDO�ULJKW�PXVW�OLH�WKH
HFRQRPLF�IRXQGDWLRQ��+H�VDLG�DW�/DQFDVWHU��3HQQV\OYDQLD��6HSWHPEHU���������

�7KH�ZKROH�IDEULF�RI�6RXWKHUQ�VRFLHW\�PXVW�EH�FKDQJHG��DQG�LW�QHYHU�FDQ�EH�GRQH�LI�WKLV
RSSRUWXQLW\�LV�ORVW��������+RZ�FDQ�UHSXEOLFDQ�LQVWLWXWLRQV��IUHH�VFKRROV��IUHH�FKXUFKHV��IUHH
VRFLDO�LQWHUFRXUVH��H[LVW�LQ�D�PLQJOHG�FRPPXQLW\�RI�QDEREV�DQG�VHUIV��RI�WKH�RZQHUV�RI�WZHQW\
WKRXVDQG�DFUH�PDQRUV�ZLWK�ORUGO\�SDODFHV�DQG�WKH�RFFXSDQWV�RI�QDUURZ�KXWV�LQKDELWHG�E\�
ORZ
ZKLWH�WUDVK
"�,I�WKH�6RXWK�LV�HYHU�WR�EH�PDGH�D�VDIH�UHSXEOLF�OHW�KHU�ODQGV�EH�FXOWLYDWHG�E\�WKH
WRLO�RI�WKH�RZQHUV�RU�WKH�IUHH�ODERU�RI�LQWHOOLJHQW�FLWL]HQV��7KLV�PXVW�EH�GRQH�HYHQ�WKRXJK�LW
GULYHV�KHU�QRELOLW\�LQWR�H[LOH��,I�WKH\�JR��DOO�WKH�EHWWHU��,W�ZLOO�EH�KDUG�WR�SHUVXDGH�WKH�RZQHU�RI
WHQ�WKRXVDQG�DFUHV�RI�ODQG��ZKR�GULYHV�D�FRDFK�DQG�IRXU��WKDW�KH�LV�QRW�GHJUDGHG�E\�VLWWLQJ�DW
WKH�VDPH�WDEOH�RU�LQ�WKH�VDPH�SHZ��ZLWK�WKH�HPEURZQHG�DQG�KDUG�KDQGHG�IDUPHU�ZKR�KDV
KLPVHOI�FXOWLYDWHG�KLV�RZQ�WKULYLQJ�KRPHVWHDG�RI�����DFUHV��7KH�FRXQWU\�ZRXOG�EH�ZHOO�ULG�RI
WKH�SURXG��EORDWHG�DQG�GHILDQW

UHEHOV��������7KH�IRXQGDWLRQV�RI�WKHLU�LQVWLWXWLRQV�������PXVW�EH�EURNHQ�XS�DQG�UHODLG��RU�DOO�RXU
EORRG�DQG�WUHDVXUH�KDYH�EHHQ�VSHQW�LQ�YDLQ����

�+H�ILJXUHG�WKDW�WKHUH�ZHUH�LQ�WKH�UHEHO�VWDWHV�IRXU�KXQGUHG�VL[W\�ILYH�PLOOLRQ�DFUHV�RI�ODQG�
2I�WKLV�WKUHH�KXQGUHG�QLQHW\�IRXU�PLOOLRQ�DFUHV�ZHUH�RZQHG�E\��������SHUVRQV��HDFK�RI
ZKRP�SRVVHVVHG�PRUH�WKDQ�WZR�KXQGUHG�DFUHV��+H�DUJXHG�WKDW�WKHVH�WKUHH�KXQGUHG�QLQHW\
IRXU�PLOOLRQ�DFUHV�RXJKW�WR�EH�FRQILVFDWHG�E\�WKH�JRYHUQPHQW��7R�HDFK�DGXOW�IUHHGPDQ�VKRXOG
EH�JLYHQ�IRUW\�DFUHV�ZKLFK�DSSUR[LPDWHO\�ZRXOG�GLVSRVH�RI�DERXW�IRUW\�PLOOLRQ�DFUHV��7KH
UHPDLQLQJ�WKUHH�KXQGUHG�ILIW\�IRXU�PLOOLRQ�DFUHV��KH�ZRXOG�GLYLGH�LQWR�VXLWDEOH�IDUPV�DQG�VHOO
WR�WKH�KLJKHVW�ELGGHU��,QFOXGLQJ�FLW\�SURSHUW\�LW�VKRXOG�EULQJ�DQ�DYHUDJH�SULFH�RI�WHQ�GROODUV�DQ
DFUH��PDNLQJ�D�WRWDO�RI�WKUHH�ELOOLRQ�ILYH�KXQGUHG�IRUW\�PLOOLRQ�LQ�VL[�SHU�FHQW�ERQGV��WKH
LQFRPH�RI�ZKLFK�VKRXOG�JR�WRZDUGV�WKH�SD\PHQW�RI�SHQVLRQV�WR�WKH�GHVHUYLQJ�YHWHUDQV��DQG
WKH�ZLGRZV�DQG�RUSKDQV�RI�VROGLHUV�DQG�VDLORUV�ZKR�KDG�EHHQ�NLOOHG�LQ�WKH�ZDU��7ZR�KXQGUHG
PLOOLRQ�GROODUV�VKRXOG�EH�DSSURSULDWHG�WR�UHLPEXUVH�OR\DO�PHQ�LQ�ERWK�1RUWK�DQG�6RXWK
ZKRVH�SURSHUW\�KDG�EHHQ�GHVWUR\HG�RU�GDPDJHG�GXULQJ�WKH�ZDU��:LWK�WKH�UHPDLQLQJ�WKUHH
ELOOLRQ��IRUW\�PLOOLRQ�GROODUV�KH�ZRXOG�SD\�WKH�QDWLRQDO�GHEW��6WHYHQV�DUJXHG�WKDW�VLQFH�DOO�WKLV
SURSHUW\�ZKLFK�KDV�WR�EH�FRQILVFDWHG�ZDV�RZQHG�E\��������SHUVRQV��WKH�YDVW�PDMRULW\�RI�WKH
SHRSOH�LQ�WKH�6RXWK�ZRXOG�QRW�EH�DIIHFWHG�E\�WKLV�SROLF\��7KHVH��������ZHUH�WKH�DUFK�WUDLWRUV
DQG�VLQFH�WKH\�KDG�FDXVHG�DQ�XQMXVW�ZDU�WKH\�VKRXOG�EH�PDGH�WR�VXIIHU�WKH�FRQVHTXHQFHV����

6XPQHU��WKLQNLQJ�DORQJ�WKHVH�OLQHV��KDG�KHVLWDWHG��+H�VDLG�LQ�-XQH��������ZKHQ�FRQILVFDWLRQ
ILUVW�ZDV�EURDFKHG�



�,�FRQIHVV�IUDQNO\�WKDW�,�ORRN�ZLWK�PRUH�KRSH�DQG�FRQILGHQFH�WR�OLEHUDWLRQ�WKDQ�WR
FRQILVFDWLRQ��7R�JLYH�IUHHGRP�LV�QREOHU�WKDQ�WR�WDNH�SURSHUW\��������7KHUH�LV�LQ�FRQILVFDWLRQ�
XQOHVV�ZKHQ�GLUHFWHG�DJDLQVW�WKH�FULPLQDO�DXWKRUV�RI�WKH�UHEHOOLRQ��D�KDUVKQHVV�LQFRQVLVWHQW
ZLWK�WKDW�PHUF\�ZKLFK�LW�LV�DOZD\V�D�VDFUHG�GXW\�WR�FXOWLYDWH��������%XW�OLEHUDWLRQ�LV�QRW�KDUVK�
DQG�LW�LV�FHUWDLQ��LI�SURSHUO\�FRQGXFWHG��WR�FDUU\�ZLWK�LW�WKH�VPLOHV�RI�D�EHQLJQDQW�3URYLGHQFH��
�

/DWHU��KRZHYHU��KH�EHJDQ�WR�VHH�WKH�HFRQRPLF�GHPDQGV�RI�HPDQFLSDWLRQ�DQG�KH�ZURWH�WR�-RKQ
%ULJKW��0DUFK������������&DQ�HPDQFLSDWLRQ�EH�FDUULHG�RXW�ZLWKRXW�XVLQJ�WKH�ODQGV�RI�WKH
VODYH�PDVWHUV"�:H�PXVW�VHH�WKDW�WKH�IUHHGPHQ�DUH�HVWDEOLVKHG�RQ�WKH�VRLO��DQG�WKDW�WKH\�PD\
EHFRPH�SURSULHWRUV��)URP�WKH�EHJLQQLQJ�,�KDYH�UHJDUGHG�FRQILVFDWLRQ�RQO\�DV�DQFLOODU\�WR
HPDQFLSDWLRQ��7KH�JUHDW�SODQWDWLRQV��ZKLFK�KDYH�EHHQ�VR�PDQ\�QXUVHULHV�RI�WKH�UHEHOOLRQ�
PXVW�EH�EURNHQ�XS��DQG�WKH�IUHHGPHQ�PXVW�KDYH�WKH�SLHFHV��,W�ORRNV�DV�LI�ZH�ZHUH�RQ�WKH�HYH
RI�DQRWKHU�DJLWDWLRQ��,�LQVLVW�WKDW�WKH�UHEHO�VWDWHV�VKDOO�QRW�FRPH�EDFN�H[FHSW�RQ�WKH�IRRWLQJ�RI
WKH�'HFODUDWLRQ�RI�,QGHSHQGHQFH��ZLWK�DOO

/22.,1*�)25:$5'����

SHUVRQV�HTXDO�EHIRUH�WKH�ODZ��DQG�JRYHUQPHQW�IRXQGHG�RQ�WKH�FRQVHQW�RI�WKH�JRYHUQHG��,Q
RWKHU�ZRUGV��WKHUH�VKDOO�EH�QR�GLVFULPLQDWLRQ�RQ�DFFRXQW�RI�FRORU��,I�DOO�ZKLWHV�YRWH��WKHQ
PXVW�DOO�EODFNV��EXW�WKHUH�VKDOO�EH�QR�OLPLWDWLRQ�RI�VXIIUDJH�IRU�RQH�PRUH�WKDQ�IRU�WKH�RWKHU��,W
LV�VRPHWLPHV�VDLG�
:KDW��OHW�WKH�IUHHGPDQ��\HVWHUGD\�D�VODYH��YRWH"
�,�DP�LQFOLQHG�WR�WKLQN
WKDW�WKHUH�LV�PRUH�KDUP�LQ�UHIXVLQJ�WKDQ�LQ�FRQFHGLQJ�WKH�IUDQFKLVH��,W�LV�VDLG�WKDW�WKH\�DUH�DV
LQWHOOLJHQW�DV�WKH�,ULVK�MXVW�DUULYHG��EXW�WKH�TXHVWLRQ�KDV�EHFRPH�LPPHQVHO\�SUDFWLFDO�LQ�WKLV
UHVSHFW��:LWKRXW�WKHLU�YRWHV�ZH�FDQQRW�HVWDEOLVK�VWDEOH�JRYHUQPHQWV�LQ�WKH�5HEHO�6WDWHV�
7KHLU�YRWHV�DUH�DV�QHFHVVDU\�DV�WKHLU�PXVNHWV��RI�WKLV�,�DP�VDWLVILHG��:LWKRXW�WKHP��WKH�ROG
HQHP\�ZLOO�UHDSSHDU��DQG�XQGHU�WKH�IRUPV�RI�ODZ�WDNH�SRVVHVVLRQ�RI�WKH�JRYHUQPHQWV��FKRRVH
PDJLVWUDWHV�DQG�RIILFHUV��DQG�LQ�DOOLDQFH�ZLWK�WKH�1RUWKHUQ�'HPRFUDF\��SXW�XV�DOO�LQ�SHULO
DJDLQ��SRVWSRQH�WKH�GD\�RI�WUDQTXLOOLW\��DQG�PHQDFH�WKH�QDWLRQDO�FUHGLW�E\�DVVDLOLQJ�WKH
QDWLRQDO�GHEW��7R�P\�PLQG��WKH�QDWLRQ�LV�QRZ�ERXQG�E\�VHOI�LQWHUHVW²D\��VHOI�GHIHQVH²WR�EH
WKRURXJKO\�MXVW��7KH�'HFODUDWLRQ�RI�,QGHSHQGHQFH�KDV�SOHGJHV�ZKLFK�KDYH�QHYHU�EHHQ
UHGHHPHG��:H�PXVW�UHGHHP�WKHP��DW�OHDVW�DV�UHJDUGV�WKH�UHEHO�VWDWHV�ZKLFK�KDYH�IDOOHQ�XQGHU
RXU�MXULVGLFWLRQ��0U��/LQFROQ�LV�VORZ�LQ�DFFHSWLQJ�WUXWKV��,�KDYH�UHPLQGHG�KLP�WKDW�LI�KH�ZRXOG
VD\�WKH�ZRUG�ZH�PLJKW�VHWWOH�WKLV�TXHVWLRQ�SURPSWO\�DQG�ULJKWO\��+H�KHVLWDWHV��0HDQZKLOH�,
IHHO�LW�P\�GXW\�WR�RSSRVH�KLV�VFKHPH�RI�JRYHUQPHQW�LQ�/RXLVLDQD��ZKLFK�IRU�WKH�SUHVHQW�LV
GHIHDWHG�LQ�&RQJUHVV����

6WHYHQV
�GHFODUDWLRQ�IRXQG�IHZ�HFKRHV��6HQDWRU�:DGH�RI�2KLR�ZDV�WKH�RQO\�RQH�ZKR�EOD]HG�D
IXUWKHU�SDWK�WRZDUG�LQGXVWULDO�GHPRFUDF\��+H��GHFODUHG�LQ�SXEOLF�PHHWLQJV�WKDW�DIWHU�WKH
DEROLWLRQ�RI�VODYHU\��D�UDGLFDO�FKDQJH�LQ�WKH�UHODWLRQV�RI�FDSLWDO�DQG�RI�SURSHUW\�LQ�ODQG�LV�QH[W
XSRQ�WKH�RUGHU�RI�WKH�GD\���$QG�:DGH�DGGHG�IUDQNO\�WKDW�WKLV�GHPRFUDWLF�PRYHPHQW�RI
IUHHGRP�DQG�SRZHU�IRU�PHQ�ZDV�HDVLO\�FRQIXVHG�LQ�PHQ
V�PLQGV�ZLWK�WKH�ROGHU�VORJDQV�RI
IUHHGRP�IRU�WUDGH�DQG�LQGXVWU\�

�7KHUH�LV�QR�GRXEW���KH�DOVR�UHPDUNHG���WKDW�LI�E\�DQ�LQVXUUHFWLRQ�>WKH�FRORUHG�SHRSOH@�FRXOG
FRQWULYH�WR�VOD\�RQH�KDOI�WKHLU�RSSUHVVRUV��WKH�RWKHU�KDOI�ZRXOG�KROG�WKHP�LQ�WKH�KLJKHVW
UHVSHFW�DQG�QR�GRXEW�WUHDW�WKHP�ZLWK�MXVWLFH��



$OO�RI�WKLV�VLPSO\�LQFUHDVHG�,QGXVWU\
V�IHDU�RI�:HVWHUQ�UDGLFDOLVP�DQG�ZDV�UHJDUGHG�DV
DGYRFDF\�RI�LQGXVWULDO�UHYROXWLRQ��7KHVH�ZHUH�WKH�GHPDQGV�RI�WKH�H[WUHPH�OHDGHUV�RI
DEROLWLRQ�GHPRFUDF\��OHDGHUV�OLNH�3KLOOLSV�DQG�'RXJODVV�DJUHHG�ZLWK�WKH�GHPDQG�IRU�WKH
EDOORW��:HQGHOO�3KLOOLSV�VDLG�DW�WKH�DQQXDO�PHHWLQJ�RI�WKH�0DVVDFKXVHWWV�$QWL�6ODYHU\�6RFLHW\
LQ������

�2XU�SKLORVRSK\�RI�JRYHUQPHQW�VLQFH�WKH�)RXUWK�GD\�RI�-XO\��������LV�WKDW�QR�FODVV�LV�VDIH��QR
IUHHGRP�LV�UHDO��QR�HPDQFLSDWLRQ�LV�HIIHFWXDO

ZKLFK�GRHV�QRW�SODFH�LQ�WKH�KDQGV�RI�WKH�PDQ�KLPVHOI�WKH�SRZHU�WR�SURWHFW�KLV�RZQ�ULJKWV�
7KDW�LV�WKH�JHQLXV�RI�$PHULFDQ�,QVWLWXWLRQV�

�7KH�1HJUR�PXVW�EH�JLYHQ�WKH�IUDQFKLVH�EHFDXVH�ZH�KDYH�QR�RWKHU�WLPEHU�WR�EXLOG�VWDWHV�ZLWK�
DQG�XQOHVV�ZH�EXLOG�ZLWK�KLP��ZH�PXVW�SRVWSRQH�UHFRQVWUXFWLRQ�IRU�VR�PDQ\�\HDUV��WKDW�WKH
YHU\�SDWURQDJH�RI�WHUULWRULDO�JRYHUQPHQW�ZRXOG�VZDPS�UHSXEOLFDQ�LQVWLWXWLRQV��.HHS�WKHP
WHUULWRULHV��OHW�WKH�GHPRFUDF\�FRPH�LQ�HLJKW�\HDUV�RU�IRXU��ZLWK�WKH�PRQH\�SRZHU�RI�WKLV�EDQN
V\VWHP�LQ�RQH�KDQG�DQG�WHUULWRULDO�JRYHUQPHQW�LQ�WKH�RWKHU��DQG�UHSXEOLFDQ�JRYHUQPHQW�ZLOO
EH�DOPRVW�D�IDLOXUH��

$W�D�7UHPRQW�7HPSOH�PHHWLQJ�LQ�%RVWRQ��LW�ZDV��5HVROYHG��7KDW�VLQFH�WKH�GHQLDO�RI�ULJKWV�WR
EODFN�PHQ�ZDV�WKH�FDXVH�RI�WKH�GLVUXSWLRQ�RI�WKH�8QLRQ��WKHLU�HQIUDQFKLVHPHQW�DQG�IUHH
HTXDOLW\�EHIRUH�WKH�ODZ�PXVW�EH�WKH�FRUQHUVWRQH�RI�WKH�5HFRQVWUXFWLRQ��

'RXJODVV�VDLG���,�DP�IRU�WKH�
LPPHGLDWH��XQFRQGLWLRQDO�DQG�XQLYHUVDO
�HQIUDQFKLVHPHQW�RI�WKH
EODFN�PDQ��LQ�HYHU\�VWDWH�LQ�WKH�8QLRQ��:LWKRXW�WKLV�KLV�OLEHUW\�LV�D�PRFNHU\��ZLWKRXW�WKLV�
\RX�PLJKW�DV�ZHOO�DOPRVW�UHWDLQ�WKH�ROG�QDPH�RI�VODYHU\�IRU�KLV�FRQGLWLRQ��IRU��LQ�IDFW��LI�KH�LV
QRW�WKH�VODYH�RI�WKH�LQGXVWULDO�PDVWHU��KH�LV�WKH�VODYH�RI�VRFLHW\��DQG�KROGV�KLV�OLEHUW\�DV�D
SULYLOHJH��QRW�DV�D�ULJKW��+H�LV�DW�WKH�PHUF\�RI�WKH�PRE��DQG�KDV�QR�PHDQV�RI�SURWHFWLQJ
KLPVHOI��

1RW�DOO�$EROLWLRQLVWV�DJUHHG��KRZHYHU��*DUULVRQ�LQ�WKH�/LEHUDWRU�UHIXVHG�WR�GHPDQG
LPPHGLDWH�HQIUDQFKLVHPHQW��+H�VDLG��LQ�������LQ�UHSO\�WR�DQ�(QJOLVK�FULWLF���:KHQ�ZDV�LW�HYHU
NQRZQ�WKDW�OLEHUDWLRQ�IURP�ERQGDJH�ZDV�DFFRPSDQLHG�E\�D�UHFRJQLWLRQ�RI�SROLWLFDO�HTXDOLW\�"
&KDWWHOV�SHUVRQDO�PD\�EH�LQVWDQWO\�WUDQVODWHG�IURP�WKH�DXFWLRQ�EORFN�LQWR�IUHHPHQ��EXW�ZKHQ
ZHUH�WKH\�HYHU�WDNHQ�DW�WKH�VDPH�WLPH�WR�WKH�EDOORW�ER[��DQG�LQYHVWHG�ZLWK�DOO�SROLWLFDO�ULJKWV
DQG�LPPXQLWLHV"�$FFRUGLQJ�WR�WKH�ODZV�RI�GHYHORSPHQW�DQG�SURJUHVV��LW�LV�QRW�SUDFWLFDEOH��7R
GHQRXQFH�RU�FRPSODLQ�RI�3UHVLGHQW�/LQFROQ�IRU�QRW�GLVUHJDUGLQJ�SXEOLF�VHQWLPHQW��DQG�QRW
IO\LQJ�LQ�WKH�IDFH�RI�WKHVH�ODZV��LV�KDUGO\�MXVW��%HVLGHV��,�GRXEW�ZKHWKHU�KH�KDV�WKH
FRQVWLWXWLRQDO�ULJKW�WR�GHFLGH�WKLV�PDWWHU��(YHU�VLQFH�WKLV�JRYHUQPHQW�ZDV�RUJDQL]HG��WKH�ULJKW
RI�VXIIUDJH�KDV�EHHQ�GHWHUPLQHG�E\�HDFK�VWDWH�LQ�WKH�8QLRQ�IRU�LWVHOI��VR�WKDW�WKHUH�LV�QR
XQLIRUPLW\�LQ�UHJDUG�WR�LW��,Q�VRPH�IUHH�VWDWHV��FRORUHG�FLWL]HQV�DUH�DOORZHG�WR�YRWH��LQ�RWKHUV�
WKH\�DUH�QRW��,W�LV�DOZD\V�D�VWDWH��QHYHU�D�QDWLRQDO�PDWWHU�

�1RU��LI�WKH�IUHHG�EODFNV�ZHUH�DGPLWWHG�WR�WKH�SROOV�E\�3UHVLGHQWLDO�ILDW��GR�,�VHH�DQ\
SHUPDQHQW�DGYDQWDJH�OLNHO\�WR�EH�VHFXUHG�E\�LW��IRU��VXEPLWWHG�WR�DV�D�QHFHVVLW\�DW�WKH�RXWVHW�
DV�VRRQ�DV�WKH�VWDWH�ZDV�RUJDQL]HG�DQG�OHIW�WR�PDQDJH�LWV�RZQ�DIIDLUV��WKH�ZKLWH�SRSXODWLRQ�
ZLWK�WKHLU�VXSHULRU�LQWHOOLJHQFH��ZHDOWK��DQG�SRZHU��ZRXOG�XQTXHVWLRQDEO\�DOWHU�WKH�IUDQFKLVH
LQ�DFFRUGDQFH�ZLWK�WKHLU�SUHMXGLFHV��DQG�H[FOXGH



WKRVH�WKXV�VXPPDULO\�EURXJKW�WR�WKH�SROOV��&RHUFLRQ�ZRXOG�JDLQ�QRWKLQJ��,Q�RWKHU�ZRUGV²DV
LQ�\RXU�RZQ�FRXQWU\²XQLYHUVDO�VXIIUDJH�ZLOO�EH�KDUG�WR�ZLQ�DQG�WR�KROG�ZLWKRXW�JHQHUDO
SUHSDUDWLRQ�RI�IHHOLQJ�DQG�VHQWLPHQW��%XW�LW�ZLOO�FRPH��ERWK�DW�WKH�6RXWK�DQG�ZLWK�\RX��\HW
RQO\�E\�D�VWUXJJOH�RQ�WKH�SDUW�RI�WKH�GLVIUDQFKLVHG��DQG�D�JURZLQJ�FRQYLFWLRQ�RI�LWV�MXVWLFH��
LQ
WKH�JRRG�WLPH�FRPLQJ�
�:LWK�WKH�DEROLWLRQ�RI�VODYHU\�LQ�WKH�6RXWK��SUHMXGLFH�RU�
FRORUSKRELD�

WKH�QDWXUDO�SURGXFW�RI�WKH�V\VWHP��ZLOO�JUDGXDOO\�GLVDSSHDU²DV�LQ�WKH�FDVH�RI�\RXU�:HVW
,QGLDQ�FRORQLHV²DQG�EODFN�PHQ�ZLOO�ZLQ�WKHLU�ZD\�WR�ZHDOWK��GLVWLQFWLRQ��HPLQHQFH��DQG
RIILFLDO�VWDWLRQ��,�DVN�RQO\�D�FKDULWDEOH�MXGJPHQW�RI�3UHVLGHQW�/LQFROQ�UHVSHFWLQJ�WKLV�PDWWHU�
ZKHWKHU�LQ�/RXLVLDQD�RU�DQ\�RWKHU�VWDWH����

+HUH�ZDV�VRXQG�SROLWLFDO�DUJXPHQW�EXW�XQVRXQG�HFRQRPLFV�EDVHG�RQ�WKH�$PHULFDQ
$VVXPSWLRQ�RI�ZHDOWK�WKURXJK�WKULIW��DSSOLHG�WR�VODYHV��ZKHUH�7KDGGHXV�6WHYHQV�DORQH�NQHZ
LW�FRXOG�QRW�EH�DSSOLHG��1HYHUWKHOHVV�WKH�GHPDQG�IRU�1HJUR�VXIIUDJH�JUHZ��FKLHIO\�EHFDXVH�RI
WKH�QHFHVVLW\�RI�LPSOHPHQWLQJ�HPDQFLSDWLRQ�DQG�PDNLQJ�1HJUR�IUHHGRP�UHDO��7KH�1HZ�<RUN
7LPHV�VDLG�LQ�$SULO�������

�1RERG\��ZH�EHOLHYH��ZLVKHV�WR�NHHS�DQ\�6RXWKHUQ�VWDWH�XQGHU�GLVDELOLWLHV�VLPSO\�DV
SXQLVKPHQW��0U��6XPQHU��KLPVHOI��SUREDEO\�GRHV�QRW�ZDQW�WR�WUDQVIRUP�WKH�6RXWKHUQ�VWDWHV
LQWR�WHUULWRULHV�IRU�DQ\�VXFK�REMHFW��7KH�UHDO�FRQFHUQ�KHUHLQ�LV�ZKHWKHU�WKH�6RXWKHUQ�VWDWHV��LI
UHVWRUHG�DW�RQFH�WR�WKHLU�IXOO�VWDWH�ULJKWV��ZRXOG�QRW�DEXVH�WKHP�E\�DQ�RSSUHVVLRQ�RI�WKH�EODFN
UDFH��7KLV�UDFH�KDV�UHQGHUHG�DQ�DVVLVWDQFH�WR�WKH�JRYHUQPHQW�LQ�WLPHV�RI�GDQJHU�WKDW�HQWLWOHV
WKHP�WR�LWV�EHQLJQ�FDUH��7KH�JRYHUQPHQW�FDQQRW��ZLWKRXW�WKH�ZRUVW�GLVKRQRU��SHUPLW�WKH
ERQGDJH�RI�WKH�EODFN�PDQ�WR�EH�FRQWLQXHG�LQ�DQ\�IRUP��,W�LV�ERXQG�E\�HYHU\�PRUDO�SULQFLSOH�
DV�ZHOO�DV�HYHU\�SUXGHQWLDO�FRQVLGHUDWLRQ��QRW�WR�UHPLW�KLP�WR�WKH�WHQGHU�PHUFLHV�RI�DQ�HQHP\�
%XW�LW�LV�WR�EH�KRSHG�WKDW�WKH�6RXWKHUQ�SHRSOH�ZLOO�XQGHUVWDQG�WKDW�WKH�LQWHUHVWV�RI�ERWK�UDFHV
UHTXLUH�D�MXVW�UHODWLRQ�EHWZHHQ�WKHP�DQG�WKDW�WKH\�ZLOO�VHFXUH�WKLV�E\�D�SURPSW�FKDQJH�RI
WKHLU�VWDWH�FRQVWLWXWLRQ�DQG�ODZV��

7KH�1HZ�<RUN�7ULEXQH�ODLG�GRZQ�VHYHQ�SRLQWV�LQ�0D\�������

����(YHU\RQH�PXVW�UHDOL]H�WKDW�WKH�EODFNV�ZLOO�QRW�HPLJUDWH�EXW�VWD\�LQ�$PHULFD�

����7KH�EODFNV�PD\�QRW�EH�VSDUHG��IRU�WKHLU�ODERU�PDNHV�ODQG�YDOXDEOH��DQG�WKH�ODQG�PD\�QRW
EH�VSDUHG�

����)DLU�SD\�IRU�IDLU�ZRUN�LV�D�VLQH�TXD�QRQ�

����(GXFDWLRQ�IRU�IUHHGPHQ�

����:LWK�HGXFDWLRQ�FRPHV�VHOI�HOHYDWLRQ��DQG�WKH�GHVLUH�WR�GHQ\�KLP�WKH�YRWH�ZLOO�GLVDSSHDU�

����+RZHYHU��ZKLWH�PHQ�ZKR�DUH�LJQRUDQW�DQG�YLFLRXV��YRWH��6XIIUDJH�IRU�EODFNV�UHJDUGOHVV�RI
WKLV�LJQRUDQFH�

����)LGHOLW\�WR�WKH�SROLWLFDO�FUHHG�RI�WKH�QDWLRQ�WR�VHFXUH�WKH�KDSSLQHVV�RI�DOO��

/DWHU��+RUDFH�*UHHOH\�VDLG���:H�ZRXOG�FRQVHQW�WR�VXEPLW�WR�WKH�VXIIUDJH�RQO\�WKRVH�ZKR
FRXOG�UHDG�DQG�ZULWH�RU�WKRVH�ZKR�SD\�WD[HV�RU�DUH�HQJDJHG�LQ�VRPH�WUDGH��$Q\�VWDQGDUG



ZKLFK�FRXOG�OLPLW�WKH�YRWLQJ�SULYLOHJH�WR�WKH�FRPSHWHQW�DQG�GHVHUYLQJ�ZRXOG�EH�DJUHHDEOH�WR
XV���+H�DGGV���7KH�$EROLWLRQLVWV�DUH�PRVW�DQ[LRXV�WKDW�SROLWLFDO�ULJKWV��DQG�HVSHFLDOO\�WKH�ULJKW
RI�VHOI�SURWHFWLRQ�E\�VXIIUDJH��VKDOO�EH�DFFRUGHG�WR�WKH�IUHHGPHQ�RI�WKH�6RXWK��DQG�ZDLYLQJ�DOO
TXHVWLRQV�RI�SRZHU��WKH\�ZRXOG�JODGO\�SUHIHU�WKDW�VXFK�H[WHQVLRQ�RI�VXIIUDJH�EH�DFFRUGHG�E\�
UDWKHU�WKDQ�LPSRVHG�RQ��6RXWKHUQ�ZKLWHV��7KH\�FDQQRW�UHDOL]H�WKDW�KDQJLQJ�VRPH�RI�WKH�ODWH
LQVXUJHQWV�DV�UHEHOV�DQG�WUDLWRUV�ZLOO�GLVSRVH�WKH�VXUYLYRUV�WRZDUG�DFFRUGLQJ�WKH�HOHFWLYH
IUDQFKLVH�HYHQ�WR�WKH�PRVW�FDSDEOH�RI�HPDQFLSDWHG�EODFNV��,Q�IDFW�WKH�REVWDFOHV�WR�VXFK
H[WHQVLRQ�RI�VXIIUDJH�DUH�PDQ\�DQG�IRUPLGDEOH²WKH\�DUH�QRW�WR�EH�VXUPRXQWHG��WKRXJK
PDQ\�DFW�DV�WKRXJK�WKH\�FRXOG��E\�D�PHUH�RUGHU�IURP�WKH�:DU�'HSDUWPHQW��QRU�HYHQ�E\�DQ�DFW
RI�&RQJUHVV����

7KH�PRVW�SRSXODU�DUJXPHQW�IRU�1HJUR�VXIIUDJH�ZDV�WKDW�RI�&DUO�6FKXU]�

�,W�ZRXOG�VHHP�WKDW�WKH�LQWHUIHUHQFH�RI�WKH�QDWLRQDO�DXWKRULW\�LQ�WKH�KRPH�FRQFHUQV�RI�WKH
6RXWKHUQ�VWDWHV�ZRXOG�EH�UHQGHUHG�OHVV�QHFHVVDU\��DQG�WKH�ZKROH�SUREOHP�RI�SROLWLFDO�DQG
VRFLDO�UHFRQVWUXFWLRQ�EH�PDGH�VLPSOLILHG��LI��ZKLOH�WKH�PDVVHV�ODWHO\�DUUD\HG�DJDLQVW�WKH
JRYHUQPHQW�DUH�SHUPLWWHG�WR�YRWH��WKH�ODUJH�PDMRULW\�RI�WKRVH�ZKR�ZHUH�DOZD\V�OR\DO��DQG�DUH
QDWXUDOO\�DQ[LRXV�WR�VHH�WKH�IUHH�ODERU�SUREOHP�VXFFHVVIXOO\�VROYHG��ZHUH�QRW�H[FOXGHG�IURP
DOO�LQIOXHQFH�XSRQ�OHJLVODWLRQ��,Q�DOO�TXHVWLRQV�FRQFHUQLQJ�WKH�8QLRQ��WKH�QDWLRQDO�GHEW��DQG
WKH�IXWXUH�VRFLDO�RUJDQL]DWLRQ�RI�WKH�6RXWK��WKH�IHHOLQJV�RI�WKH�FRORUHG�PDQ�DUH�QDWXUDOO\�LQ
V\PSDWK\�ZLWK�WKH�YLHZV�DQG�DLPV�RI�WKH�QDWLRQDO�JRYHUQPHQW��$QG�ZKLOH�WKH�6RXWKHUQ
ZKLWHV�IRXJKW�DJDLQVW�WKH�8QLRQ��WKH�1HJUR�GLG�DOO�KH�FRXOG�WR�DLG�LW��ZKLOH�WKH�6RXWKHUQ�ZKLWH
VHHV�LQ�WKH�QDWLRQDO�JRYHUQPHQW�KLV�FRQTXHURU��WKH�1HJUR�VHHV�LQ�LW�KLV�SURWHFWRU��ZKLOH�WKH
ZKLWH�RZHV�WR�WKH�QDWLRQDO�GHEW�KLV�GHIHDW��WKH�1HJUR�RZHV�WR�LW�KLV�GHOLYHUDQFH��ZKLOH�WKH
ZKLWH�FRQVLGHUV�KLPVHOI�UREEHG�DQG�UXLQHG�E\�WKH�HPDQFLSDWLRQ�RI�WKH�VODYHV��WKH�1HJUR�ILQGV
LQ�LW�WKH�DVVXUDQFH�RI�IXWXUH�SURVSHULW\�DQG�KDSSLQHVV��,Q�DOO�WKH�LPSRUWDQW�LVVXHV�WKH�1HJUR
ZRXOG�EH�OHG�E\�QDWXUDO�LPSXOVH�WR�IRUZDUG�WKH�HQGV�RI�WKH�JRYHUQPHQW��DQG�E\�PDNLQJ�KLV
LQIOXHQFH��DV�SDUW�RI�WKH�YRWLQJ�ERG\��WHOO�XSRQ�WKH�OHJLVODWLRQ�RI�WKH�VWDWHV��UHQGHU�WKH
LQWHUIHUHQFH�RI�WKH�QDWLRQDO�DXWKRULW\�OHVV�QHFHVVDU\�

�$V�WKH�PRVW�GLIILFXOW�RI�WKH�SHQGLQJ�TXHVWLRQV�DUH�LQWLPDWHO\�FRQQHFWHG�ZLWK�WKH�VWDWXV�RI
WKH�1HJUR�LQ�6RXWKHUQ�VRFLHW\��LW�LV�REYLRXV�WKDW�D�FRUUHFW�VROXWLRQ�FDQ�EH�PRUH�HDVLO\
REWDLQHG�LI�KH�KDV�D�YRLFH�LQ

WKH�PDWWHU��,Q�WKH�ULJKW�WR�YRWH��KH�ZRXOG�ILQG�WKH�EHVW�SHUPDQHQW�SURWHFWLRQ�DJDLQVW
RSSUHVVLYH�FODVV�OHJLVODWLRQ��DV�ZHOO�DV�DJDLQVW�LQGLYLGXDO�SHUVHFXWLRQ��7KH�UHODWLRQV�EHWZHHQ
WKH�ZKLWH�DQG�EODFN�UDFHV�HYHQ�LI�LPSURYHG�E\�WKH�JUDGXDO�ZHDULQJ�RII�RI�WKH�SUHVHQW
DQLPRVLWLHV��DUH�OLNHO\�WR�UHPDLQ�ORQJ�XQGHU�WKH�WURXEOLQJ�LQIOXHQFH�RI�SUHMXGLFH�

�,W�LV�D�QRWRULRXV�IDFW�WKDW�WKH�ULJKWV�RI�D�PDQ�RI�VRPH�SROLWLFDO�SRZHU�DUH�IDU�OHVV�H[SRVHG�WR
YLRODWLRQV�WKDQ�WKRVH�RI�RQH�ZKR�LV��LQ�PDWWHUV�RI�SXEOLF�LQWHUHVW��FRPSOHWHO\�VXEMHFW�WR�WKH
ZLOO�RI�RWKHUV��$�YRWHU�LV�D�PDQ�RI�LQIOXHQFH��VPDOO�DV�WKDW�LQIOXHQFH�PD\�EH�LQ�WKH�VLQJOH
LQGLYLGXDO��LW�EHFRPHV�ODUJHU�ZKHQ�WKDW�LQGLYLGXDO�EHORQJV�WR�D�QXPHURXV�FODVV�RI�YRWHUV�ZKR
DUH�UHDG\�WR�PDNH�FRPPRQ�FDXVH�ZLWK�KLP�IRU�WKH�SURWHFWLRQ�RI�KLV�ULJKWV��6XFK�DQ�LQGLYLGXDO
LV�DQ�REMHFW�RI�LQWHUHVW�WR�WKH�SROLWLFDO�SDUWLHV�WKDW�GHVLUH�WR�KDYH�WKH�EHQHILWV�RI�KLV�EDOORW��,W�LV
WUXH��WKH�EULQJLQJ�IDFH�WR�IDFH�DW�WKH�EDOORW�ER[�RI�WKH�ZKLWH�DQG�WKH�EODFN�UDFHV�PD\�KHUH�DQG
WKHUH�OHDG�WR�DQ�RXWEUHDN�RI�IHHOLQJ��DQG�WKH�ILUVW�WULDOV�RXJKW�FHUWDLQO\�WR�EH�PDGH�ZKLOH�WKH



QDWLRQDO�SRZHU�LV�VWLOO�WKHUH�WR�SUHYHQW�RU�UHSUHVV�GLVWXUEDQFHV��EXW�WKH�SUDFWLFH�RQFH
VXFFHVVIXOO\�LQDXJXUDWHG�XQGHU�WKH�SURWHFWLRQ�RI�WKDW�SRZHU��LW�ZRXOG�SUREDEO\�EH�PRUH�DSW
WKDQ�DQ\WKLQJ�HOVH�WR�REOLWHUDWH�ROG�DQWDJRQLVPV��HVSHFLDOO\�LI�WKH�FRORUHG�SHRSOH²ZKLFK�LV
SUREDEOH��DV�VRRQ�DV�WKHLU�RZQ�ULJKWV�DUH�VXIILFLHQWO\�VHFXUHG²GLYLGH�WKHLU�YRWHV�EHWZHHQ�WKH
GLIIHUHQW�SROLWLFDO�SDUWLHV�

�7KH�HIIHFW�RI�WKH�H[WHQVLRQ�RI�WKH�IUDQFKLVH�WR�WKH�FRORUHG�SHRSOH�XSRQ�WKH�GHYHORSPHQW�RI
IUHH�ODERU�DQG�XSRQ�WKH�VHFXULW\�RI�KXPDQ�ULJKWV�LQ�WKH�6RXWK�EHLQJ�WKH�SULQFLSDO�REMHFW�LQ
YLHZ��WKH�REMHFWLRQV�UDLVHG�RQ�WKH�JURXQG�RI�WKH�LJQRUDQFH�RI�WKH�IUHHGPDQ�EHFRPH
XQLPSRUWDQW��3UDFWLFDO�OLEHUW\�LV�D�JRRG�VFKRRO��DQG��EHVLGHV��LI�DQ\�TXDOLILFDWLRQ�FDQ�EH�IRXQG�
DSSOLFDEOH�WR�ERWK�UDFHV��ZKLFK�GRHV�QRW�LQWHUIHUH�ZLWK�WKH�DWWDLQPHQW�RI�WKH�PDLQ�REMHFW�
VXFK�TXDOLILFDWLRQ�ZRXOG�LQ�WKDW�UHVSHFW�EH�XQREMHFWLRQDEOH��%XW�LW�LV�LGOH�WR�VD\�WKDW�LW�ZLOO�EH
WLPH�WR�VSHDN�RI�1HJUR�VXIIUDJH�ZKHQ�WKH�ZKROH�FRORUHG�UDFH�ZLOO�EH�HGXFDWHG��IRU�WKH�EDOORW
PD\�EH�QHFHVVDU\�WR�KLP�WR�VHFXUH�KLV�HGXFDWLRQ��,W�LV�DOVR�LGOH�WR�VD\�WKDW�LJQRUDQFH�LV�WKH
SULQFLSDO�JURXQG�XSRQ�ZKLFK�6RXWKHUQ�PHQ�REMHFW�WR�1HJUR�VXIIUDJH��IRU�LI�LW�ZHUH��WKDW
QXPHURXV�FODVV�RI�FRORUHG�SHRSOH�LQ�/RXLVLDQD�ZKR�DUH�DV�KLJKO\�HGXFDWHG��DV�LQWHOOLJHQW�DQG
DV�ZHDOWK\�DV�DQ\�FRUUHVSRQGLQJ�FODVV�RI�ZKLWHV��ZRXOG�KDYH�EHHQ�HQIUDQFKLVHG�ORQJ�DJR�

�,W�KDV�EHHQ�DVVHUWHG�WKDW�WKH�1HJUR�ZRXOG�EH�EXW�D�YRWLQJ�PDFKLQH�LQ�WKH�KDQG�RI�KLV
HPSOR\HU��2Q�WKLV�SRLQW�RSLQLRQV�VHHP�WR�GLIIHU��,�KDYH�KHDUG�LW�VDLG�LQ�WKH�6RXWK�WKDW�WKH
IUHHGPHQ�DUH�PRUH�OLNHO\�WR�EH�LQIOXHQFHG�E\�WKHLU�VFKRROPDVWHUV�DQG�SUHDFKHUV��%XW�HYHQ�LI
ZH�VXSSRVH�WKH�HPSOR\HU�WR�FRQWURO�WR�D�FHUWDLQ�H[WHQW�WKH�1HJUR�ODERUHU
V

YRWH��WZR�WKLQJV�DUH�WR�EH�WDNHQ�LQWR�FRQVLGHUDWLRQ��L��7KH�FODVV�RI�HPSOR\HUV�RU�ODQGHG
SURSULHWRUV�ZLOO�LQ�D�IHZ�\HDUV�EH�YHU\�GLIIHUHQW�IURP�ZKDW�LW�ZDV�KHUHWRIRUH��LQ�FRQVHTXHQFH
RI�WKH�JHQHUDO�EUHDNLQJ�XS��D�JUHDW�PDQ\�RI�WKH�ROG�VODYHKROGHUV�ZLOO�EH�REOLJHG�WR�JLYH�XS
WKHLU�ODQGV�DQG�QHZ�PHQ�ZLOO�VWHS�LQWR�WKHLU�SODFHV��DQG����7KH�HPSOR\HU�ZLOO�KDUGO\�FRQWURO
WKH�YRWH�RI�WKH�1HJUR�ODERUHU�VR�IDU�DV�WR�PDNH�KLP�YRWH�DJDLQVW�KLV�RZQ�OLEHUW\��7KH
EHQHILFLDO�HIIHFW�RI�DQ�H[WHQVLRQ�RI�VXIIUDJH�GRHV�QRW�DOZD\V�GHSHQG�XSRQ�WKH�LQWHOOLJHQFH
ZLWK�ZKLFK�WKH�QHZO\�DGPLWWHG�YRWHUV�H[HUFLVH�WKHLU�ULJKW��EXW�VRPHWLPHV�XSRQ�WKH
FLUFXPVWDQFHV�LQ�ZKLFK�WKH\�DUH�SODFHG��DQG�WKH�FLUFXPVWDQFHV�LQ�ZKLFK�WKH�IUHHGPHQ�RI�WKH
6RXWK�DUH�SODFHG�DUH�VXFK�WKDW�ZKHQ�WKH\�RQO\�YRWH�IRU�WKHLU�RZQ�OLEHUW\�DQG�ULJKWV��WKH\�YRWH
IRU�WKH�ULJKWV�RI�IUHH�ODERU��IRU�WKH�VXFFHVV�RI�DQ�LPPHGLDWH�LPSRUWDQW�UHIRUP��IRU�WKH
SURVSHULW\�RI�WKH�FRXQWU\��DQG�IRU�WKH�JHQHUDO�LQWHUHVWV�RI�PDQNLQG��,I��WKHUHIRUH��LQ�RUGHU�WR
FRQWURO�WKH�FRORUHG�YRWHU��WKH�HPSOR\HU�RU�ZKRHYHU�KH�PD\�EH��LV�ILUVW�REOLJHG�WR�FRQFHGH�WR
WKH�IUHHGPDQ�WKH�JUHDW�SRLQW�RI�KLV�RZQ�ULJKWV�DV�D�PDQ�DQG�D�IUHH�ODERUHU��WKH�JUHDW�VRFLDO
UHIRUP�LV�FRPSOHWHG��WKH�PRVW�GLIILFXOW�SUREOHP�LV�VROYHG��DQG�DOO�RWKHU�TXHVWLRQV�LW�ZLOO�EH
FRPSDUDWLYHO\�HDV\�WR�VHWWOH�

�,Q�GLVFXVVLQJ�WKH�PDWWHU�RI�1HJUR�VXIIUDJH��,�GHHPHG�LW�P\�GXW\�WR�FRQILQH�P\VHOI�VWULFWO\�WR
WKH�SUDFWLFDO�DVSHFWV�RI�WKH�VXEMHFW��,�KDYH��WKHUHIRUH��QRW�WRXFKHG�LWV�PRUDO�PHULWV�QRU
GLVFXVVHG�WKH�TXHVWLRQ�ZKHWKHU�WKH�QDWLRQDO�JRYHUQPHQW�LV�FRPSHWHQW�WR�HQODUJH�WKH�HOHFWLYH
IUDQFKLVH�LQ�WKH�VWDWHV�ODWHO\�LQ�UHEHOOLRQ�E\�LWV�RZQ�DFW�

�,�GHHP�LW�SURSHU��KRZHYHU��WR�RIIHU�D�IHZ�UHPDUNV�RQ�WKH�DVVHUWLRQ�IUHTXHQWO\�SXW�IRUWK�WKDW
WKH�IUDQFKLVH�LV�OLNHO\�WR�EH�H[WHQGHG�WR�WKH�FRORUHG�PDQ�E\�WKH�YROXQWDU\�DFWLRQ�RI�WKH
6RXWKHUQ�ZKLWHV�WKHPVHOYHV��0\�REVHUYDWLRQ�OHDGV�PH�WR�D�FRQWUDU\�RSLQLRQ��$VLGH�IURP�D



YHU\�IHZ�HQOLJKWHQHG�PHQ��,�IRXQG�EXW�RQH�FODVV�RI�SHRSOH�LQ�IDYRU�RI�WKH�HQIUDQFKLVHPHQW�RI
WKH�EODFNV��LW�ZDV�WKH�FODVV�RI�8QLRQLVWV�ZKR�IRXQG�WKHPVHOYHV�SROLWLFDOO\�RVWUDFL]HG�DQG
ORRNHG�XSRQ�WKH�HQIUDQFKLVHPHQW�RI�WKH�OR\DO�1HJURHV�DV�WKH�VDOYDWLRQ�RI�WKH�ZKROH�OR\DO
HOHPHQW��%XW�WKHLU�QXPEHUV�DQG�LQIOXHQFH�DUH�VDGO\�LQVXIILFLHQW�WR�VHFXUH�VXFK�D�UHVXOW��7KH
PDVVHV�DUH�VWURQJO\�RSSRVHG�WR�FRORUHG�VXIIUDJH��DQ\ERG\�WKDW�GDUHV�WR�DGYRFDWH�LW�LV
VWLJPDWL]HG�DV�D�GDQJHURXV�IDQDWLF��QRU�GR�,�GHHP�LW�SUREDEOH�WKDW�LQ�WKH�RUGLQDU\�FRXUVH�RI
WKLQJV��SUHMXGLFHV�ZLOO�ZHDU�RII�WR�VXFK�DQ�H[WHQW�DV�WR�PDNH�LW�D�SRSXODU�PHDVXUH��2XWVLGH�RI
/RXLVLDQD��RQO\�RQH�JHQWOHPDQ�ZKR�RFFXSLHG�D�SURPLQHQW�SROLWLFDO�SRVLWLRQ�LQ�WKH�6RXWK
H[SUHVVHG�WR�PH�DQ�RSLQLRQ�IDYRUDEOH�WR�LW��+H�GHFODUHG�KLPVHOI�UHDG\�WR�YRWH�IRU�DQ
DPHQGPHQW�WR�WKH�FRQVWLWXWLRQ�RI�KLV�VWDWH�EHVWRZLQJ�WKH�ULJKW�RI�VXIIUDJH�XSRQ�DOO�PDOH
FLWL]HQV�ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��ZKR�FRXOG�IXUQLVK�HYLGHQFH�RI�WKHLU�DELOLW\�WR�UHDG�DQG
ZULWH��ZLWKRXW��KRZHYHU�

GLVIUDQFKLVLQJ�WKRVH�ZKR�DUH�QRZ�YRWHUV�DQG�DUH�QRW�DEOH�WR�IXOILOO�WKDW�FRQGLWLRQ��7KLV
JHQWOHPDQ�LV�QRZ�D�PHPEHU�RI�RQH�RI�WKH�VWDWH�FRQYHQWLRQV��EXW�,�SUHVXPH�KH�ZLOO�QRW�ULVN
KLV�SROLWLFDO�VWDQGLQJ�LQ�WKH�6RXWK�E\�PRYLQJ�VXFK�DQ�DPHQGPHQW�LQ�WKDW�ERG\�

�7KH�RQO\�PDQQHU�LQ�ZKLFK��LQ�P\�RSLQLRQ��WKH�6RXWKHUQ�SHRSOH�FDQ�EH�LQGXFHG�WR�JUDQW�WR
WKH�IUHHGPDQ�VRPH�PHDVXUH�RI�VHOI�SURWHFWLQJ�SRZHU�LQ�WKH�IRUP�RI�VXIIUDJH�LV�WR�PDNH�LW�D
FRQGLWLRQ�SUHFHGHQW�WR�
UHDGPLVVLRQ�


�3UDFWLFDO�DWWHPSWV�RQ�WKH�SDUW�RI�WKH�6RXWKHUQ�SHRSOH�WR�GHSULYH�WKH�1HJUR�RI�KLV�ULJKWV�DV�D
IUHHPDQ�PD\�UHVXOW�LQ�EORRG\�FROOLVLRQV��DQG�ZLOO�FHUWDLQO\�SOXQJH�6RXWKHUQ�VRFLHW\�LQWR
UHVWOHVV�IOXFWXDWLRQV�DQG�DQDUFKLFDO�FRQIXVLRQ��6XFK�HYLOV�FDQ�EH�SUHYHQWHG�RQO\�E\
FRQWLQXLQJ�WKH�FRQWURO�RI�WKH�QDWLRQDO�JRYHUQPHQW�LQ�WKH�VWDWHV�ODWHO\�LQ�UHEHOOLRQ��XQWLO�IUHH
ODERU�LV�IXOO\�GHYHORSHG�DQG�ILUPO\�HVWDEOLVKHG��DQG�WKH�DGYDQWDJHV�DQG�EOHVVLQJV�RI�WKH�QHZ
RUGHU�RI�WKLQJV�KDYH�GLVFORVHG�WKHPVHOYHV��7KLV�GHVLUDEOH�UHVXOW�ZLOO�EH�KDVWHQHG�E\�D�ILUP
GHFODUDWLRQ�RQ�WKH�SDUW�RI�WKH�JRYHUQPHQW�WKDW�QDWLRQDO�FRQWURO�LQ�WKH�6RXWK�ZLOO�QRW�FHDVH
XQWLO�VXFK�UHVXOWV�DUH�VHFXUHG��2QO\�LQ�WKLV�ZD\�FDQ�WKDW�VHFXULW\�EH�HVWDEOLVKHG�LQ�WKH�6RXWK
ZKLFK�ZLOO�UHQGHU�QXPHURXV�LPPLJUDWLRQ�SRVVLEOH��DQG�VXFK�LPPLJUDWLRQ�ZRXOG�PDWHULDOO\
DLG�D�IDYRUDEOH�GHYHORSPHQW�RI�WKLQJV�

�7KH�VROXWLRQ�RI�WKH�SUREOHP�ZRXOG�EH�YHU\�PXFK�IDFLOLWDWHG�E\�HQDEOLQJ�DOO�WKH�OR\DO�DQG
IUHH�ODERU�HOHPHQWV�LQ�WKH�6RXWK�WR�H[HUFLVH�D�KHDOWK\�LQIOXHQFH�XSRQ�OHJLVODWLRQ��,W�ZLOO
KDUGO\�EH�SRVVLEOH�WR�VHFXUH�WKH�IUHHGPDQ�DJDLQVW�RSSUHVVLYH�FODVV�OHJLVODWLRQ�DQG�SULYDWH
SHUVHFXWLRQ�XQOHVV�KH�EH�HQGRZHG�ZLWK�D�FHUWDLQ�PHDVXUH�RI�SROLWLFDO�SRZHU�

�$V�WR�WKH�IXWXUH�SHDFH�DQG�KDUPRQ\�RI�WKH�8QLRQ��LW�LV�RI�WKH�KLJKHVW�LPSRUWDQFH�WKDW�WKH
SHRSOH�ODWHO\�LQ�UHEHOOLRQ�EH�QRW�SHUPLWWHG�WR�EXLOG�XS�DQRWKHU�
SHFXOLDU�LQVWLWXWLRQ
�ZKRVH
VSLULW�LV�LQ�FRQIOLFW�ZLWK�WKH�IXQGDPHQWDO�SULQFLSOHV�RI�RXU�SROLWLFDO�V\VWHP��IRU�DV�ORQJ�DV�WKH\
FKHULVK�LQWHUHVWV�SHFXOLDU�WR�WKHP�LQ�SUHIHUHQFH�WR�WKRVH�WKH\�KDYH�LQ�FRPPRQ�ZLWK�WKH�UHVW
RI�WKH�$PHULFDQ�SHRSOH��WKHLU�OR\DOW\�WR�WKH�8QLRQ�ZLOO�DOZD\V�EH�XQFHUWDLQ�

�,�GHVLUH�QRW�WR�EH�XQGHUVWRRG�DV�VD\LQJ�WKDW�WKHUH�DUH�QR�ZHOO�PHDQLQJ�PHQ�DPRQJ�WKRVH
ZKR�ZHUH�FRPSULVHG�LQ�WKH�UHEHOOLRQ��7KHUH�DUH�PDQ\��EXW�QRQH�RI�WKHVH�LQ�QXPEHU�QRU�LQ
LQIOXHQFH�DUH�VWURQJ�HQRXJK�WR�FRQWURO�WKH�PDQLIHVW�WHQGHQF\�RI�WKH�SRSXODU�VSLULW��7KHUH�DUH
JUHDW�UHDVRQV�IRU�KRSH�WKDW�D�GHWHUPLQHG�SROLF\�RQ�WKH�SDUW�RI�WKH�QDWLRQDO�JRYHUQPHQW�ZLOO
SURGXFH�LQQXPHUDEOH�DQG�YDOXDEOH�FRQYHUVLRQV��7KLV�FRQVLGHUDWLRQ�FRXQVHOV�OHQLHQF\�DV�WR



SHUVRQV��VXFK�DV�LV�GHPDQGHG�E\�WKH�KXPDQ�DQG�HQOLJKWHQHG�VSLULW�RI�RXU�WLPHV��DQG�YLJRU
DQG�ILUPQHVV�LQ�WKH�FDUU\LQJ�RXW�RI�SULQFLSOHV�VXFK�DV�DUH�GH�

PDQGHG�E\�WKH�QDWLRQDO�VHQVH�RI�MXVWLFH�DQG�WKH�H[LJHQFLHV�RI�RXU�VLWXDWLRQ�����

7KH�LQHYLWDEOH�UHVXOW�RI�WKH�&LYLO�:DU�HYHQWXDOO\�KDG�WR�EH�WKH�HQIUDQFKLVHPHQW�RI�WKH
ODERULQJ�FODVV��EODFN�DQG�ZKLWH��LQ�WKH�6RXWK��,W�FRXOG�QRW��DV�WKH�6RXWK�FODPRUHG�WR�PDNH�LW�
UHVXOW�LQ�WKH�PHUH�OHJDOLVWLF�IUHHLQJ�RI�WKH�VODYHV��2Q�WKH�RWKHU�KDQG��LW�ZRXOG�QRW�JR�DV�IDU�DV
HFRQRPLF�HPDQFLSDWLRQ�IRU�ZKLFK�6WHYHQV�DQG�WKH�IUHHGPHQ�FODPRUHG��EHFDXVH�WKH�LQGXVWULDO
1RUWK�LQVWLQFWLYHO\�UHFRLOHG�IURP�WKLV�DQG�WKH�1RUWKHUQ�ZKLWH�ZRUNLQJ�PDQ�KLPVHOI�KDG�QRW
DFKLHYHG�VXFK�HFRQRPLF�HPDQFLSDWLRQ��7KH�SROLWLFDOO\�HQIUDQFKLVHG�VODYH�ZDV�DFFXVHG��DV
HYHU\�ODERULQJ�FODVV�KDV�EHHQ��RI�LJQRUDQFH�DQG�EDG�PDQQHUV��RI�SRYHUW\�DQG�FULPH��$QG�ZKHQ
KH�WULHG�WR�JR�WR�VFKRRO�DQG�WULHG�WR�LPLWDWH�WKH�PDQQHUV�RI�KLV�EURWKHUV��DQG�GHPDQGHG�UHDO
HFRQRPLF�HPDQFLSDWLRQ�WKURXJK�RZQHUVKLS�RI�ODQG�DQG�ULJKW�WR�XVH�FDSLWDO��WKHUH�DURVH�WKH
ELWWHU�VKULHN�RI�SURSHUW\��DQG�WKH�FKDUJH�RI�FRUUXSWLRQ�DQG�WKHIW�ZDV�DGGHG�WR�WKDW�RI
LJQRUDQFH�DQG�SRYHUW\��MXVW�DV�ZH�KDYH�VHHQ�LQ�RXU�GD\�LQ�WKH�FDVH�RI�5XVVLD�

'HPRFUDF\��WKDW�LQHYLWDEOH�HQG�RI�DOO�JRYHUQPHQW��IDFHV�HWHUQDO�SDUDGR[��,Q�DOO�DJHV��WKH�YDVW
PDMRULW\�RI�PHQ�KDYH�EHHQ�LJQRUDQW�DQG�SRRU��DQG�DQ\�DWWHPSW�WR�DUP�VXFK�FODVVHV�ZLWK
SROLWLFDO�SRZHU�EULQJV�WKH�TXHVWLRQ��&DQ�,JQRUDQFH�DQG�3RYHUW\�UXOH"�,I�WKH\�WU\�WR�UXOH��WKHLU
VXFFHVV�LQ�WKH�QDWXUH�RI�WKLQJV�PXVW�EH�KDOWLQJ�DQG�VSDVPRGLF��LI�QRW�DEVROXWHO\�QLO��DQG�LW
PXVW�LQFXU�WKH�FULWLFLVP�DQG�UDLOOHU\�RI�WKH�ZLVH�DQG�WKH�ZHOO�WR�GR��2Q�WKH�RWKHU�KDQG��LI�WKH
SRRU��XQOHWWHUHG�WRLOHUV�DUH�JLYHQ�QR�SROLWLFDO�SRZHU��DQG�DUH�NHSW�E\�H[SORLWDWLRQ�LQ�SRYHUW\�
WKH\�ZLOO�UHPDLQ�VXEPHUJHG�XQOHVV�UHVFXHG�E\�UHYROXWLRQ��DQG�D�SKLORVRSK\�ZLOO�SUHYDLO�
WHDFKLQJ�WKDW�WKH�VXEPHUJHQFH�RI�WKH�PDVV�LV�LQHYLWDEOH�DQG�LV�RQ�WKH�ZKROH�EHVW��QRW�RQO\�IRU
WKHP��EXW�IRU�WKH�UXOLQJ�FODVVHV�

,Q�DOO�WKLV�DUJXPHQW�WKHUH�LV�VHOGRP�D�FRQVLGHUDWLRQ�RI�WKH�SRVVLELOLW\�WKDW�WKH�JUHDW�PDVV�RI
SHRSOH�PD\�EHFRPH�LQWHOOLJHQW��ZLWK�LQFRPHV�WKDW�LQVXUH�D�GHFHQW�VWDQGDUG�RI�OLYLQJ��,Q�VXFK
FDVH��QR�RQH�FRXOG�GHQ\�WKH�ULJKW�DQG�LQHYLWDEOHQHVV�RI�GHPRFUDF\��$QG�LQ�WKH�PHDQWLPH��LQ
EULGJLQJ�WKH�URDG�IURP�LJQRUDQFH�DQG�SRYHUW\�WR�LQWHOOLJHQFH�DQG�DQ�LQFRPH�VXIILFLHQW�IRU
FLYLOL]DWLRQ��WKH�UHDO�SRZHU�PXVW�EH�LQ�VRPHRQH
V�KDQGV��6KDOO�WKLV�SRZHU�EH�D�GLFWDWRUVKLS�IRU
WKH�EHQHILW�RI�WKH�ULFK��WKH�FXOWXUHG�DQG�WKH�IRUWXQDWH"�7KLV�LV�WKH�EDVLF�SUREOHP�RI�GHPRFUDF\
DQG�LW�ZDV�GLVFXVVHG�EHIRUH�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV�LQ�XQXVXDO�IRUP�GLUHFWO\�DIWHU�WKH
&LYLO�:DU��,W�ZDV�D�WHVW�RI�WKH�QDWLRQ
V�UHDO�EHOLHI�LQ�GHPRFUDWLF�LQVWLWXWLRQV��$QG�WKH�IDFW�WKDW
WKH�LGHDO�RI�DEROLWLRQ�GHPRFUDF\�FDUULHG�WKH�QDWLRQ�DV�IDU�DV�LW�GLG�LQ�WKH�PDWWHU�RI�1HJUR
VXIIUDJH�PXVW�DOZD\V�EH�D�VRXUFH�RI�LQWHQVH�JUDWLILFDWLRQ�IRU�WKRVH�ZKR�EHOLHYH�LQ�KXPDQLW\
DQG�MXVWLFH�

�,Q�D�UHSXEOLF�WKH�SHRSOH�SUHFHGH�WKHLU�JRYHUQPHQW��7KURXJKRXW�WKH�ZDU�WKH�SHRSOH
GHPDQGHG�PRUH�VWULQJHQW�DQG�PRUH�HQHUJHWLF�PHDVXUHV�WKDQ�WKH�DGPLQLVWUDWLRQ�ZDV
SUHSDUHG�WR�DGRSW��7KH\�FDOOHG�IRU�HPDQFLSDWLRQ�EHIRUH�LW�ZDV�SURFODLPHG��IRU�D�)UHHGPHQ
V
%XUHDX�EHIRUH�LW�ZDV�RUJDQL]HG��IRU�D�&LYLO�5LJKWV�ELOO�EHIRUH�LW�ZDV�SDVVHG��DQG�IRU�LPSDUWLDO
VXIIUDJH�EHIRUH�LW�ZDV�ILQDOO\��E\�DFW�RI�&RQJUHVV��VHFXUHG��,Q�WKH�KLVWRU\�RI�HPDQFLSDWLRQ�WKH
YROXQWDU\�DFWLYLWLHV�RI�D�SRUWLRQ�RI�WKH�SHRSOH�LQ�EHQHYROHQW��SKLODQWKURSLF�DQG�&KULVWLDQ
HIIRUW�SUHFHGHG��SUHSDUHG�IRU��DQG�KHOSHG�WR�SURGXFH�WKDW�JRYHUQPHQWDO�DFWLRQ�ZKLFK�KDV
ODUJHO\�FRQWULEXWHG�WR�WKH�SUHVHQW�FRQGLWLRQ�DQG�ZHOO�JURXQGHG�KRSHV�RI�WKH�FRORUHG�SHRSOH��



Q

7KH�UHSRUWV�RQ�FRQGLWLRQV�LQ�WKH�6RXWK�JDLQHG�ZLGH�FXUUHQF\�DQG�KDG�JUHDW�LQIOXHQFH��6DOPRQ
3��&KDVH��:KLWHODZ�5HLG��&DUO�6FKXU]��DOO�VXSSRUWHG�ZLWK�YLHZV�DQG�ORJLF�WKH�SUHYDLOLQJ�WUHQG
RI�DEROLWLRQ�GHPRFUDF\��,Q�WKH�6RXWK�LWVHOI��ORQJ�EHIRUH�WKHUH�ZDV�DQ\�XQDQLPLW\�LQ�WKH�1RUWK
RQ�WKH�VXEMHFW�RI�1HJUR�VXIIUDJH�RU�VLJQV�RI�SUHVVXUH��WKH�TXHVWLRQ�RI�YRWHV�IRU�1HJURHV�FDPH
WR�WKH�IURQW��,W�ZDV�ILUVW�SUHFLSLWDWHG�E\�WKH�SURSRVHG�7KLUWHHQWK�$PHQGPHQW�DEROLVKLQJ
VODYHU\��'HFHPEHU�����������$VKOH\�RI�2KLR�KDG�LQWURGXFHG�LQWR�WKH�+RXVH�DQ�DPHQGPHQW
SURKLELWLQJ�VODYHU\��DQG�:LOVRQ�RI�,RZD�LQWURGXFHG�D�VLPLODU�DPHQGPHQW��%RWK�ZHUH�UHIHUUHG�
EXW�QRW�GLVFXVVHG�XQWLO�ILYH�PRQWKV�DIWHU�WKHLU�LQWURGXFWLRQ��)RXU�RWKHU�VLPLODU�DPHQGPHQWV
ZHUH�LQWURGXFHG�LQ�WKH�+RXVH�GXULQJ�WKH�VHDVRQ�

,Q�WKH�6HQDWH��-DQXDU\�����������+HQGHUVRQ�RI�0LVVRXUL�LQWURGXFHG�DQ�DPHQGPHQW�WR�DEROLVK
VODYHU\��ZKLFK�ZDV�UHIHUUHG��$�IHZ�GD\V�ODWHU��&KDUOHV�6XPQHU�VXEPLWWHG�D�MRLQW�UHVROXWLRQ
DJDLQVW�VODYHU\��7KH�FRPPLWWHH�SUHIHUUHG�+HQGHUVRQ
V�UHVROXWLRQ��7KH�%RUGHU�6WDWH�PHQ�ZHUH
HVSHFLDOO\�RSSRVHG�DQG�*DUUHWW�'DYLV�RI�.HQWXFN\�PDGH�ORQJ�DQG�ILHU\�VSHHFKHV�DQG�RIIHUHG
HLJKW�DPHQGPHQWV��6HQDWRU�3RZHOO�RI�.HQWXFN\�DOVR�RIIHUHG�YDULRXV�DPHQGPHQWV�

$�SURSRVHG�7KLUWHHQWK�$PHQGPHQW�ILQDOO\�SDVVHG�WKH�6HQDWH�$SULO����������E\�D�YRWH�RI������
,W�ZDV�FRQVLGHUHG�LQ�WKH�+RXVH�WKH�ODVW�GD\�RI�0D\��2Q�-XQH�����LW�ZDV�DSSURYHG�E\�D�YRWH�RI
�������EXW�WKLV�ZDV�OHVV�WKDQ�WKH�QHFHVVDU\�WZR�WKLUGV�PDMRULW\�

0HDQWLPH��/LQFROQ�KDG�EHHQ�UHHOHFWHG��UHFHLYLQJ�����������RXW�RI�����������YRWHV��0DU\ODQG
KDG�DEROLVKHG�VODYHU\��DQG�WKHUH�ZDV�D�PRYHPHQW�IRU�DEROLWLRQ�WKURXJKRXW�WKH�%RUGHU�6WDWHV�
$W�WKH�VHFRQG�VHVVLRQ�RI�WKH���WK�&RQJUHVV��WKH�3UHVLGHQW�XUJHG�WKH�SDVVDJH�RI�WKH�7KLUWHHQWK
$PHQGPHQW��2Q�-DQXDU\�����������$VKOH\�FDOOHG�WKH�SURSRVHG�7KLUWHHQWK�$PHQGPHQW�IRU
UHFRQVLGHUDWLRQ��(OHYHQ�'HPRFUDWV�GHVHUWHG�WKHLU�OHDGHU�DQG�HQDEOHG�WKH�UHVROXWLRQ�WR�SDVV�
RQ�-DQXDU\����������

%ODLQH�VDLG���:KHQ�WKH�DQQRXQFHPHQW�ZDV�PDGH��WKH�6SHDNHU�EH�

FDPH�SRZHUOHVV�WR�SUHVHUYH�RUGHU��7KH�PHPEHUV�XSRQ�WKH�5HSXEOLFDQ�VLGH�VSUDQJ�XSRQ�WKHLU
VHDWV�FKHHULQJ��VKRXWLQJ��DQG�ZDYLQJ�KDQGV��KDWV��DQG�FDQHV��ZKLOH�WKH�VSHFWDWRUV�XSRQ�WKH
IORRU�DQG�LQ�WKH�JDOOHULHV�MRLQHG�KHDUWLO\�LQ�WKH�GHPRQVWUDWLRQV��8SRQ�WKH�UHVWRUDWLRQ�RI�RUGHU�
0U��,QJHUVROO�RI�,OOLQRLV�URVH�DQG�VDLG��
0U��6SHDNHU��LQ�KRQRU�RI�WKLV�LPPRUWDO�DQG�VXEOLPH
HYHQW��,�PRYH�WKDW�WKLV�+RXVH�GR�QRZ�DGMRXUQ�
������7KLV�DPHQGPHQW�ZDV�VLJQHG�E\�WKH
3UHVLGHQW�DQG�VXEPLWWHG�WR�WKH�VWDWHV��2Q�'HFHPEHU�����������LW�ZDV�GHFODUHG�DGRSWHG�E\�WKH
6HFUHWDU\�RI�6WDWH�

7KH�$PHQGPHQW�FDUULHG�DQ�XQXVXDO�SURYLVLRQ�LQ�6HFWLRQ�,,�ZKLFK�DVVHUWHG���&RQJUHVV�VKDOO
KDYH�SRZHU�WR�HQIRUFH�WKLV�DUWLFOH�E\�DSSURSULDWH�OHJLVODWLRQ���&KDUOHV�6XPQHU�DQG�RWKHUV
GHFODUHG�WKDW�WKLV�JDYH�&RQJUHVV�SRZHU�WR�HQIUDQFKLVH�1HJURHV�LI�VXFK�D�VWHS�ZDV�QHFHVVDU\�WR
WKHLU�IUHHGRP��7KH�6RXWK�WRRN�FRJQL]DQFH�RI�WKLV�DUJXPHQW��2I�WKH�VWDWHV�ZKLFK�VHFHGHG�
9LUJLQLD�DQG�/RXLVLDQD�UDWLILHG�WKH�7KLUWHHQWK�$PHQGPHQW�LQ�)HEUXDU\��������DQG�$UNDQVDV
LQ�$SULO��$OO�RI�WKHVH�VWDWHV�ZHUH�DW�WKH�WLPH�LQ�WKH�FRQWURO�RI�PLQRULWLHV�VXSSRUWHG�E\�WKH
8QLRQ�DUPLHV��DQG�VWURQJ�SUHVVXUH�ZDV�H[HUWHG�RQ�WKHP�E\�WKH�DGPLQLVWUDWLRQ�LQ
:DVKLQJWRQ�



,Q�1RYHPEHU��������6RXWK�&DUROLQD�UDWLILHG�ZLWK�WKLV�SURYLVR�

�7KDW�DQ\�DWWHPSW�E\�&RQJUHVV�WRZDUGV�OHJLVODWLQJ�XSRQ�WKH�SROLWLFDO�VWDWXV�RI�IRUPHU�VODYHV�
RU�WKHLU�FLYLO�UHODWLRQV��ZRXOG�EH�FRQWUDU\�WR�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV�DV�LW�QRZ�LV�
RU�DV�LW�ZRXOG�EH�DOWHUHG�E\�WKH�SURSRVHG�DPHQGPHQW��LV�LQ�FRQIOLFW�ZLWK�WKH�SROLF\�RI�WKH
3UHVLGHQW��GHFODUHG�LQ�KLV�DPQHVW\�SURFODPDWLRQ��DQG�ZLWK�WKH�UHVWRUDWLRQ�RI�WKDW�KDUPRQ\
XSRQ�ZKLFK�GHSHQG�WKH�YLWDO�LQWHUHVWV�RI�WKH�$PHULFDQ�8QLRQ�����

$ODEDPD�UDWLILHG�WKH�$PHQGPHQW�WKH�VDPH�PRQWK�ZLWK�WKLV�SURYLVR�

�7KDW�WKLV�DPHQGPHQW�WR�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV�LV�DGRSWHG�E\�WKH�/HJLVODWXUH
RI�$ODEDPD�ZLWK�WKH�XQGHUVWDQGLQJ�WKDW�LW�GRHV�QRW�FRQIHU�XSRQ�&RQJUHVV�WKH�SRZHU�WR
OHJLVODWH�XSRQ�WKH�SROLWLFDO�VWDWXV�RI�IUHHGPHQ�LQ�WKLV�6WDWH�����

1RUWK�&DUROLQD�DQG�*HRUJLD�UDWLILHG�LQ�'HFHPEHU�MXVW�EHIRUH�WKH�DPHQGPHQW�ZDV�SURFODLPHG�
0LVVLVVLSSL�UHIXVHG�UDWLILFDWLRQ�XQWLO�DIWHU�WKH�$PHQGPHQW�ZDV�LQ�IRUFH��)ORULGD�UDWLILHG�LW
ZLWK�WKH�$ODEDPD�UHVHUYDWLRQV��7H[DV�GLG�QRW�UDWLI\�XQWLO�������,W�LV�GLIILFXOW�WR�VHH�LQ�WKHVH
SURFHHGLQJV�DQ\�LQGLFDWLRQ�WKDW�WKH�6RXWK�ZDV�ZLOOLQJ�WR�DEROLVK�VODYHU\�DQG�FHUWDLQO\�WKHUH
ZDV�QRW�WKH�VOLJKWHVW�LQGLFDWLRQ�RI�JUDQWLQJ�DQ\�1HJUR�SROLWLFDO�ULJKWV�

,Q�6RXWK�&DUROLQD���WKH�DVVHPEO\�VKXQQHG�DOO�VXJJHVWLRQV�WKDW�VXIIUDJH�EH�JLYHQ�WKH�1HJUR�LQ
DQ\�IRUP���:KHQ�D�QXPEHU�RI�&KDUOHV�

WRQ�1HJURHV�SUHSDUHG�D�PHPRULDO�RQ�WKLV��WKH�FRQYHQWLRQ�UHIXVHG�WR�KHDU�LW���,W�FDQQRW�EXW�EH
WKH�HDUQHVW�GHVLUH�RI�DOO�PHPEHUV���VDLG�WKH�&KDUOHVWRQ�'DLO\�&RXULHU���WKDW�WKH�PDWWHU�EH
LJQRUHG�LQ�WRWR�GXULQJ�WKH�VHVVLRQ��������7KH�ZKLWH�GHPRFUDF\��HVSHFLDOO\�WKDW�RI�WKH�XS�FRXQWU\�
IHOW�WKDW�D�UHVWULFWHG�VXIIUDJH�ZKLFK�WRRN�QR�DFFRXQW�RI�UDFLDO�GLVFULPLQDWLRQV�ZRXOG
GLVIUDQFKLVH�D�ODUJH�SRUWLRQ�RI�WKH�ZKLWH�YRWH�DQG�JLYH�WKH�ODUJH�ODQGRZQHUV�DQ�XQIDLU
LQIOXHQFH�WKURXJK�WKHLU�FRQWURO�RI�1HJUR�YRWHV����������,W�PD\�VDIHO\�EH�VDLG���ZURWH�WKH
&ROXPELD�FRUUHVSRQGHQW�RI�WKH�&KDUOHVWRQ�'DLO\�&RXULHU���WKDW�WKH�YLHZV�DQG�RSLQLRQV�RI
6XPQHU��7KDG�6WHYHQV��:LOVRQ��DQG�VRPH�RWKHU�1RUWKHUQ�5DGLFDOV�KDYH�EHHQ�FRQVLGHUHG�WRR
XQZRUWK\�WR�EH�VHULRXVO\�FRPPHQWHG�XSRQ�E\�WKH�PHPEHUV�RI�WKH�FRQYHQWLRQ��,W�LV�ZHOO
NQRZQ�WKDW�WKH�VHQWLPHQWV�RI�WKRVH�JHQWOHPHQ�DUH�H[WUHPHO\�XQSRSXODU�LQ�WKH�1RUWK�����

8QLYHUVDOO\��WKH�6RXWK�ZDV�UHSRUWHG�DV�DGDPDQW�RQ�WKH�VXEMHFW�RI�1HJURHV�YRWLQJ���7KDW�LV�QRW
D�TXHVWLRQ�WKH\�HYHQ�DOORZ�WKHPVHOYHV�WR�GHEDWH��7KH\�FRQVLGHU�LW�WRR�PRQVWURXV�D
SURSRVLWLRQ�HYHQ�WR�GHEDWH��7KDW�LV�RQH�RI�WKH�WKLQJV�WKH\�LPDJLQH�WKH\�ZLOO�QHYHU�VXEPLW�WR�
7KH\�ZLOO�VXIIHU�FRQILVFDWLRQ�DQG�HYHU\WKLQJ�EHIRUH�WKH\�ZLOO�HQGXUH�WKH�GHJUDGDWLRQ�����

*RYHUQRU�:DONHU�RI�)ORULGD�VDLG�LQ�KLV�LQDXJXUDO�VSHHFK���(DFK�RQH�RI�XV�NQRZV�WKDW�ZH
FRXOG�QRW�JLYH�HLWKHU�DQ�KRQHVW�RU�FRQVFLHQWLRXV�DVVHQW�WR�1HJUR�VXIIUDJH��7KHUH�LV�QRW�RQH�RI
XV�WKDW�ZRXOG�QRW�IHHO�WKDW�KH�ZDV�GRLQJ�ZURQJ��DQG�EDUWHULQJ�KLV�VHOI�UHVSHFW��KLV�FRQVFLHQFH
DQG�KLV�GXW\�WR�KLV�FRXQWU\�DQG�WR�WKH�8QLRQ�LWVHOI��IRU�WKH�EHQHILWV�KH�PLJKW�KRSH�WR�REWDLQ
E\�JHWWLQJ�EDFN�LQWR�WKH�8QLRQ��0XFK�DV�,�ZRUVKLS�WKH�8QLRQ��DQG�PXFK�DV�,�ZRXOG�UHMRLFH�WR
VHH�P\�6WDWH�RQFH�PRUH�UHFRJQL]HG�DV�D�PHPEHU�WKHUHRI��\HW�LW�LV�EHWWHU��D�WKRXVDQG�WLPHV
EHWWHU��WKDW�VKH�VKRXOG�UHPDLQ�RXW�RI�WKH�8QLRQ��HYHQ�DV�RQH�RI�KHU�VXEMXJDWHG�SURYLQFHV�
WKDQ�JR�EDFN��
HYLVFHUDWHG�RI�KHU�PDQKRRG�
�GHVSRLOHG�RI�KHU�KRQRU��UHFUHDQW�RI�KHU�GXW\�
ZLWKRXW�KHU�VHOI�UHVSHFW��DQG�RI�FRXUVH�ZLWKRXW�WKH�UHVSHFW�RI�WKH�EDODQFH�RI�PDQNLQG²D



PLVHUDEOH�WKLQJ��ZLWK�VHHGV�RI�PRUDO�DQG�SROLWLFDO�GHDWK�LQ�KHUVHOI��VRRQ�WR�EH�FRPPXQLFDWHG
WR�DOO�KHU�DVVRFLDWHV�����

-XGJH�8QGHUZRRG�RI�9LUJLQLD�UHSRUWV�D�FDQGLG�JHQWOHPDQ�RI�$OH[DQGULD�WDONLQJ�WR�KLP�LQ
IULHQGO\�FRQYHUVDWLRQ�

��
6RRQHU�WKDQ�VHH�WKH�FRORUHG�SHRSOH�UDLVHG�WR�D�OHJDO�DQG�SROLWLFDO�HTXDOLW\��WKH�6RXWKHUQ
SHRSOH�ZRXOG�SUHIHU�WKHLU�WRWDO�DQQLKLODWLRQ�
�,�KDG�UHJDUGHG�KLP�DV�ZHOO�LQIRUPHG�DQG�DOPRVW
DV�FDQGLG�D�PDQ�DV�ZH�KDYH�DPRQJ�WKH�5HEHOV������*UDWWDQ��D�QDWLYH�RI�9LUJLQLD��VDLG�)HE�
EUXDU\����������

�,�EHOLHYH�WKDW�LI�WKH�EODFNV�DUH�OHIW�WR�WKHPVHOYHV��LI�DOO�IRUHLJQ�LQIOXHQFH�ZHUH�WDNHQ�DZD\��WKH
ZKLWHV�ZRXOG�FRQWURO�WKHLU�YRWHV��,W�LV

QRW�LQ�WKDW�WKH�GLIILFXOW\�OLHV��EXW�LW�LV�LQ�WKH�UHSXJQDQFH�ZKLFK�WKH�ZKLWH�UDFH�ZRXOG�IHHO�WR
WKDW�VRUW�RI�SROLWLFDO�HTXDOLW\��,W�LV�WKH�VDPH�VRUW�RI�UHSXJQDQFH�ZKLFK�D�PDQ�IHHOV�WRZDUG�D
VQDNH��+H�GRHV�QRW�IHHO�DQ\�DQLPRVLW\�WR�WKH�VQDNH��EXW�WKHUH�LV�D�QDWXUDO�VKULQNLQJ�IURP�LW��
���+H�WKRXJKW�WKDW�DQ\�DWWHPSW�WR�JLYH�WKH�1HJURHV�D�YRWH�ZRXOG�OHDG�WR�WKHLU�H[WHUPLQDWLRQ�

,Q�DOO�WKLV�UHSRUWHG�RSSRVLWLRQ�WR�1HJUR�VXIIUDJH��WKH�JURXQGV�JLYHQ�ZHUH�UDFLDO�DQG�VRFLDO
DQLPRVLW\��DQG�QHYHU�WKH�GHWHUPLQDWLRQ�RI�ODQG�DQG�FDSLWDO�WR�UHVWULFW�WKH�SROLWLFDO�SRZHU�RI
ODERU��<HW�WKLV�ODVW�UHDVRQ�ZDV�WKH�IXQGDPHQWDO�RQH�

:KLOH�WKH�6RXWK�ZDV�LQ�VXVSHQVH��DQG�WKH�DEROLWLRQ�GHPRFUDF\�ZDV�VORZO\�GHEDWLQJ�DQG
FU\VWDOOL]LQJ�RSLQLRQ��LQGXVWU\�LQ�WKH�1RUWK�ZDV�IRUJLQJ�IRUZDUG�ZLWK�IXULRXV�LQWHQVLW\��DQG
WKLV�PRYHPHQW�ZDV�IRUHPRVW�DQG�SUHGRPLQDQW�LQ�WKH�PLQG�DQG�YLVLRQ�RI�OLYLQJ�SHUVRQV�LQ
WKDW�GD\��'XULQJ�WKH�ZDU��EXVLQHVV�SURVSHUHG��7KHUH�ZHUH�IHZ�IDLOXUHV�DQG�WKH�LQIODWHG
FXUUHQF\�LQFUHDVHG�SULFHV�DQG�IDYRUHG�EXVLQHVV�SURILWV��ZKLOH��RQ�WKH�RWKHU�KDQG��LW�GHFUHDVHG
UHDO�ZDJHV�DQG�WKH�LQFRPH�RI�IDUPHUV��:HDOWK�EHFDPH�FRQFHQWUDWHG�DPRQJ�WKH
PDQXIDFWXUHUV��PHUFKDQWV��WKH�ILQDQFLHUV�DQG�WKH�VSHFXODWRUV��7KHUH�ZDV��FRQVHTXHQWO\��D
ODUJH�DFFXPXODWLRQ�RI�FDSLWDO�IRU�LQYHVWPHQW�LQ�QHZ�EXVLQHVV�HQWHUSULVHV��LQGXVWULDO
GHYHORSPHQW�ZDV�KDVWHQHG��,QYHQWLRQV�DQG�WHFKQLFDO�LPSURYHPHQWV�LQFUHDVHG��3ODQWV�EHFDPH
ODUJHU�DQG�PRUH�HIILFLHQW��VWHHO�PDQXIDFWXUH�EHFDPH�WKH�EDVLV�RI�PRGHUQ�LQGXVWU\�DQG
GHYHORSHG�UDSLGO\�EHFDXVH�RI�WKH�GHPDQGV�RI�ZDU��7KH�PHWDO�LQGXVWU\��WKXV�H[SDQGHG��WXUQHG
WR�WKH�SURGXFWLRQ�RI�SHDFH�JRRGV��7KH�ZDU�LWVHOI�FDOOHG�IRU�PRUH�HIILFLHQF\�DQG�ODUJHU�SODQWV
DQG�FRQVROLGDWLRQ�RI�SODQWV�

7KH�IUHHLQJ�RI�WKH�QDWLRQ�IURP�WKH�VWUDQJOLQJ�KDQGV�RI�ROLJDUFK\�LQ�WKH�6RXWK�IUHHG�QRW�RQO\
EODFN�PHQ�EXW�ZKLWH�PHQ��QRW�RQO\�KXPDQ�VSLULW��EXW�EXVLQHVV�HQWHUSULVH�DOO�RYHU�WKH�ODQG�
7KLV�KDSSHQHG�LQ�VXUSULVLQJ�ZD\V��4XLWH�QDWXUDOO\��DQG�ORJLFDOO\��XQGHU�WKH�VWUHVV�RI�ZDU�
QDWLRQDO�DQG�ORFDO�WD[HV�URVH�DQG�URVH�DQG�URVH�\HW�DJDLQ��IRUFLQJ�WKH�ZKROH�FRPPXQLW\�DQG
QDWLRQ�WR�SD\�IRU�WKLQJV�IRUPHUO\�SDLG�IRU�E\�LQGLYLGXDOV��)LUVW��QHFHVVDU\�PRQH\�ZDV�SURYLGHG
E\�WD[LQJ�LPSRUWV��WKHQ��WR�HQFRXUDJH�ORFDO�PDQXIDFWXUHUV�RI�JRRGV�WKDW�PXVW�EH�KDG�IRU�ZDU�
WKXV�E\�LPSHUFHSWLEOH�WUDQVLWLRQ��WKH�QDWLRQ�ZDV�WD[HG�WR�VXSSRUW�PDQXIDFWXUHUV��7KH�6RXWK
KDG�IRUFHG�GRZQ�WKH�WDULII�XQWLO�LQ������WKHUH�ZDV�SUDFWLFDOO\�IUHH�WUDGH��1RUWKHUQ
PDQXIDFWXUHUV�GXULQJ�WKH�ZDU�SUHVVHG�IRU�KLJKHU�WDULII�UDWHV��7D[HV�RQ�LPSRUWHG�JRRGV�ZHUH
WKH�HDVLHVW�PHWKRG�RI�UDLVLQJ�PRQH\��7KH�WDULII�DFWV�RI�����������UDLVHG�WKH�DYHUDJH�UDWHV�RI
WD[DWLRQ�WR�������DQG������$QG�VLQFH�WKHQ�WKH�WDULII�UDWHV�KDYH�EHHQ�UDLVHG�KLJKHU�DQG�KLJKHU



VR�DV�WR�IRVWHU�LQGXVWULDO�PRQRSRO\�

7KH�LQGXVWULDOLVWV�ZHUH�QRW�ZLWKRXW�VFLHQWLILF�VXSSRUW��+HQU\�&DUH\�

WKH�$PHULFDQ�HFRQRPLVW��SXEOLVKHG�KLV��3ULQFLSOHV�RI�6RFLDO�6FLHQFH��LQ������������+H
DWWDFNHG�IUHH�WUDGH�DQG�MRLQHG�WKH�*HUPDQ�/LV]W�LQ�D�GHPDQG�IRU�D�VHOI�FRQWDLQHG�QDWLRQDO
HFRQRP\��&DUH\�VRXJKW�WR�VKRZ�WKH�EHQHILFLDO�HIIHFWV�WKDW�WKH�SUR[LPLW\�RI�SURWHFWHG�LQGXVWU\
ZRXOG�KDYH�XSRQ�DJULFXOWXUH��7KXV�LQ�WKH�QDPH�RI�WKH�QHZ�QDWLRQDO�VSLULW��FDPH��$PHULFD�IRU
$PHULFDQV��DV�D�JUHDW�DQG�VHOI�VXIILFLQJ�IDUPLQJ�DQG�PDQXIDFWXULQJ�FRXQWU\�

:H�HPHUJHG��WKHUHIRUH��IURP�WKH�ZDU�ZLWK�D�WUHPHQGRXV�LQGXVWU\��RYHU�RUJDQL]HG��EXW
HIILFLHQW�LQ�PDQ\�GLUHFWLRQV�WKURXJK�WKH�H[LJHQFLHV�DQG�GHPDQGV�RI�ZDU��7ZR�WKLQJV
EHFNRQHG�IXUWKHU��ILUVW��WKH�GLVFRYHU\�DQG�UHDOL]DWLRQ�RI�WKH�H[WUDRUGLQDU\�QDWXUDO�UHVRXUFHV�RI
$PHULFD��LWV�LURQ��FRDO�DQG�RLO��LWV�IRUHVWV��DQG�RI�FRXUVH�UDZ�PDWHULDOV�OLNH�ZRRO��VXJDU�DQG
FRWWRQ��VHFRQGO\��D�XQLILHG�DQG�ZRQGHUIXO�V\VWHP�RI�WUDQVSRUWDWLRQ��7KH�QDWLRQ�ERUURZHG
WKUHH�ELOOLRQ�GROODUV�IRU�ZDU�DQG�SDLG�KHDY\�LQWHUHVW�EHFDXVH�RI�WKH�SULFH�RI�JROG��7KH�PRQH\
ERUURZHG�E\�WKH�JRYHUQPHQW�KDG�WR�EH�VSHQW�DQG�VSHQW�TXLFNO\�ZLWKRXW�GHOLEHUDWLRQ��ZLWKRXW
FDUHIXO�GHFLVLRQ��&RQWUDFWRUV�DQG�PDQDJHUV��WKHUHIRUH��ZKR�IXUQLVKHG�JRRGV�WR�WKH
JRYHUQPHQW�FRXOG�PDNH��OHJDOO\�DQG�LOOHJDOO\��IDEXORXV�VXPV��7KH�SURVSHULW\�ZKLFK�WKXV�FDPH
WR�WKHP�KDG�WR�EH�SDVVHG�RQ�LQ�SDUW�WR�WKH�ZRUNHUV��ZKR�UHFHLYHG�KLJKHU�ZDJHV��DQG�ZKR�
GHVSLWH�WKH�LQFUHDVHG�FRVW�RI�OLYLQJ��KDG�PRQH\�WR�VSHQG�IUHHO\��%RRP�WLPHV�ZHUH�RQ��7KHUH
ZDV�SOHQW\�RI�PRQH\�IRU�LQYHVWPHQW�DQG�SOHQW\�RI�FKDQFHV�IRU�LQYHVWPHQW��6SHFXODWLRQ�UDQ
ULRW��7KH�ZKROH�PRUDO�IDEULF�RI�WKH�FRXQWU\�ZDV�FKDQJHG��QRW�VLPSO\�E\�WKH�EORRG�DQG�FUXHOW\�
KDWH�DQG�GHVWUXFWLRQ��RI�ZDU��EXW�E\�WKH�SURVSHFWV�RI�D�JROGHQ�IXWXUH��:H�DUH�WROG�WKDW�ZKHQ
WKH�6HFUHWDU\�RI�WKH�7UHDVXU\�YLVLWHG�1HZ�<RUN�HDUO\�LQ�������KH�IRXQG�EXVLQHVV�PHQ
LQWHUHVWHG�QRW�LQ�WKH�EORRG�RI�EDWWOH�EXW�LQ�WKH�VWRFN�PDUNHW��:RUNHUV�DQG�IRUHLJQHUV�FDXJKW
WKH�IHYHU�DQG�QDWXUDOO\�HQRXJK�KHOG�WKH�6RXWK�WR�EODPH�IRU�WKH�SDVW��+DG�QRW�WKH�6RXWK�KHOG
XS�WKH�GLVWULEXWLRQ�RI�WKH�:HVWHUQ�ODQGV�VLQFH������DJDLQVW�WKH�SURWHVW�RI�1RUWKHUQ�IDUPHUV
DQG�QHZ�LPPLJUDQWV��DJDLQVW�6RXWKHUQ�SRRU�ZKLWHV�OHG�E\�$QGUHZ�-RKQVRQ��DQG�ZLWK
V\PSDWK\�RQ�WKH�SDUW�RI�WKH�PDQDJHUV�DQG�KLUHUV�RI�ODERU�RI�WKH�1RUWK"�(DUO\�LQ�WKH�ZDU��WKH
+RPHVWHDG�/DZ�ZDV�SDVVHG�DQG�WKUHZ�RSHQ�WKH�:HVWHUQ�ODQGV�WR�VHWWOHUV�RQ�HDV\�WHUPV��7KH
QHZ�IDUPHUV�DQG�WKH�QHZ�LPPLJUDQW�ODERUHUV�ZHUH�VFDUFHO\�DZDUH�ZKHQ�WKLV�ODQG�ZDV�JLYHQ
PRVWO\�WR�UDLOURDGV�WR�KHOS�ILQDQFH�WKHP��DQG�WKHQ�VROG�WR�IDUPHUV�DW�SULFHV�ZKLFK�PDGH
SURILWDEOH�IDUPLQJ�LQFUHDVLQJO\�GLIILFXOW��7KH\�VDZ�DJULFXOWXUDO�SULFHV�ULVLQJ��WKH\�H[SHFWHG
WKHP��RI�FRXUVH��WR�FRQWLQXH�WR�ULVH�

5DLOZD\V�LQ�WKH�8QLWHG�6WDWHV�LQFUHDVHG�IURP�WKUHH�PLOHV�LQ������WR��������PLOHV�LQ�L����
�������PLOHV�LQ�������DQG�RYHU��������PLOHV�LQ�������7KH�UDLOURDGV�KDG�EHHQ�ILQDQFHG�E\
VHOOLQJ�ERQGV�DEURDG�EHIRUH

WKH�ZDU�DQG�DIWHU�WKH�ZDU�E\�ODUJH�LQFUHDVHV�LQ�GRPHVWLF�FDSLWDO�LQYHVWHG��*LIWV�RI�SXEOLF�ODQGV
ZHUH�VKRZHUHG�XSRQ�WKH�UDLOZD\�EXLOGHUV��DPRXQWLQJ�WR�KDOI�WKH�IDUP�DUHD�RSHQHG�E\�WKH
+RPHVWHDG�$FW��*UHDW�UDLOZD\�V\VWHPV�EHJDQ�WR�EH�FRQVROLGDWHG��DQG�WKURXJK�WKHP
SRSXODWLRQ�GULIWHG�WR�WKH�FLWLHV�

(VSHFLDOO\�GLG�LQGXVWU\�EHJLQ�WR�IHDU�WKH�XQUHVW�LQ�WKH�:HVW�DIWHU�WKH�ZDU��7KH�:HVW�ZDV
XQHDV\��,W�EHFDPH�PRUH�XQHDV\�RQ�DFFRXQW�RI�WKH�ODQG�GLVWULEXWLRQ�WR�WKH�UDLOURDGV��WKH�KLJK
DQG�GLVFULPLQDWRU\�UDLOURDG�UDWHV��WKH�ZKROH�PRQH\�VLWXDWLRQ��DQG�WKH�WD[DWLRQ��)LQDQFH�DQG



LQGXVWU\��WKHUHIRUH��DIWHU�WKH�ZDU��ZKLOH�LW�ORRNHG�IRUZDUG�FRQILGHQWO\�WR�WUHPHQGRXV
LQGXVWULDO�GHYHORSPHQW��ZDV�ZDU\��,W�SURSRVHG�WR�SURWHFW�LWVHOI��7KHUH�ZDV�JRLQJ�WR�EH�QR�QHZ
IUHH�WUDGH��QR�DJULFXOWXUDO�EORF��QR�GULYHV�IRU�FKHDS�PRQH\��QR�VWDWH�LQWHUYHQWLRQ�LQ�LQGXVWU\�
7KH�QHZ�QDWLRQDO�GHYHORSPHQW��SURWHFWHG�IURP�IRUHLJQ�FRPSHWLWLRQ��PXVW�EH�SURWHFWHG�IURP
VWDWH�LQWHUYHQWLRQ��2WKHUZLVH�VWDWH�FRQWURO�RI�UDLOURDGV�DQG�LQGXVWULHV��VWDWH�WD[DWLRQ�DQG
UHJXODWLRQ��ZRXOG�UHGXFH�WKH�8QLWHG�6WDWHV�WR�D�VHULHV�RI�VPDOO�H[FOXVLYH�LQGXVWULDO�WHUULWRULHV
LQVWHDG�RI�RQH�YDVW�PDUNHW�

$OO�WKLV�WKRXJKW�DQG�GHYHORSPHQW�ZHQW�RQ�ZLWK�OLWWOH�DWWHQWLRQ�WR�WKH�VRFLDO�RU�SROLWLFDO�UHVXOWV
RI�WKH�ZDU��%XW�VRRQ�DWWHQWLRQ�KDG�WR�EH�JLYHQ�WR�WKHVH�PDWWHUV��$OWKRXJK�LQGXVWU\�ZDV�QRZ�LQ
FRQWURO�RI�WKH�QDWLRQDO�JRYHUQPHQW��WKH�5HSXEOLFDQ�SDUW\�ZKLFK�UHSUHVHQWHG�LW�ZDV�D�PLQRULW\
SDUW\��DQG�1RUWKHUQ�DQG�6RXWKHUQ�'HPRFUDWV��HVSHFLDOO\�6RXWKHUQ�'HPRFUDWV�ZLWK�LQFUHDVHG
SRZHU�E\�FRXQWLQJ�WKH�IXOO�1HJUR�SRSXODWLRQ��WRJHWKHU�ZLWK�:HVWHUQ�PDOFRQWHQWV��FRXOG
HDVLO\�RXVW�WKH�5HSXEOLFDQV��,W�ZDV�EHFDXVH�RI�WKLV�WKRXJKW�WKDW�1RUWKHUQ�LQGXVWU\�PDGH�LWV
JUHDW�DOOLDQFH�ZLWK�DEROLWLRQ�GHPRFUDF\��7KH�FRQVXPPDWLRQ�RI�WKLV�DOOLDQFH�FDPH�VORZO\�DQG
UHOXFWDQWO\�DQG�DIWHU�YDLQ�HIIRUW�WRZDUG�XQGHUVWDQGLQJ�ZLWK�WKH�6RXWK�ZKLFK�ZDV
XQVXFFHVVIXO�XQWLO������

:KHQ�/LQFROQ�ILUVW�ODLG�GRZQ�KLV�JHQHUDO�SURFODPDWLRQ�FRQFHUQLQJ�5HFRQVWUXFWLRQ��LQGXVWU\
SDLG�OLWWOH�DWWHQWLRQ�WR�LW��OHW�WKH�6RXWK�FRPH�EDFN��OHW�LW�FRPH�EDFN�TXLFNO\��DQG�OHW�XV�JR�WR
ZRUN�DQG�PDNH�PRQH\�DQG�UHSDLU�WKH�ORVVHV�RI�WKH�ZDU�E\�LQFUHDVHG�EXVLQHVV��DQG�WKHQ�OHW
WKH�QDWLRQ�JR�IDU�EH\RQG�WKLV�WKURXJK�GRPLQDWLRQ�RI�WKH�$PHULFDQ�PDUNHW��DQG�SHUKDSV�HYHQ
RI�WKH�PDUNHWV�RI�WKH�ZRUOG�

+RZHYHU��ULJKW�KHUH�WKH�GUHDPV�RI�WKH�LQGXVWULDOLVWV�ZHUH�TXLFNO\�VKDGRZHG�E\�XQZHOFRPH
UHIOHFWLRQV��,Q�WKH�KDUVK�YRLFHV�RI�FHUWDLQ�OHDGLQJ�FLWL]HQV�RI�WKH�6RXWK��ZKR�ZHUH�DERXW�WR
UHWXUQ�WR�&RQJUHVV��WKHUH�ZDV�VRPHWKLQJ�RI�WKDW�VDPH�DUURJDQFH�WKDW�KDG�FRZHG�WKH�1RUWK�LQ
GD\V�JRQH�E\��:KDW�WKHVH�YRLFHV�VDLG�FRQFHUQLQJ�1HJURHV�DQG��LQGHHG��FRQFHUQLQJ�VODYHU\�
ZDV�RI�OLWWOH�LPSRUWDQFH�WR�LQGXVWU\��EXW�LI�WKH\�SURSRVHG�WR�FRPH�EDFN�ZLWK�LQFUHDVHG
SROLWLFDO�SRZHU��ZRXOG�WKLV

PHDQ�D�GULYH�IRU�IUHH�WUDGH"�:RXOG�LW�PHDQ�D�GULYH�DJDLQVW�WKH�QDWLRQDO�EDQNV"�:RXOG�LW
PHDQ�DQ�DWWHPSW�WR�UHDGMXVW�DQG�WD[�WKH�LPPHQVH�SURILW�PDGH�LQ�WKH�ULVH�RI�WKH�QDWLRQDO
GHEW"�%H\RQG�WKLV��FRXOG�LW�EH�WKDW�WKH�QHZ�6RXWK�ZDV�VHW�XSRQ�VRPH�PRYH�WR�PDNH�WKH�ZKROH
FRXQWU\�DVVXPH�DOO�RU�SDUW�RI�WKH�&RQIHGHUDWH�GHEW�DQG�SD\�IRU�HPDQFLSDWHG�VODYHV"�3HUKDSV
QRW��EXW�WKLV�ZDV�VRPHWKLQJ�WR�ZDWFK��6WDWH�HFRQRPLF�ULJKWV�PXVW�EH�FXUEHG��6RXWKHUQ
RSSRVLWLRQ�WR�ILQDQFH�DQG�WKH�WDULII�PXVW�EH�NHSW�LQ�ERXQGV��9HU\�VRRQ��WKHQ��WKH�SDUW\�ZKLFK
UHSUHVHQWHG�VRXQG�PRQH\²WKDW�LV��WKH�SD\PHQW�RI�LQWHUHVW�RQ�GHSUHFLDWHG�FXUUHQF\�DW�WKH
VDPH�UDWH�DV�WKRXJK�LW�KDG�EHHQ�JROG²DQG�ZKR�ZDQWHG�)HGHUDO�FRQWURO�RI�LQGXVWU\��EHJDQ�WR
VHH�WKH�QHFHVVLW\�RI�FRQVROLGDWLQJ�WKHLU�SROLWLFDO�SRZHU�

7KLV�SRLQW�RI�YLHZ�RI�LQGXVWU\�EHJDQ�WR�EH�H[SUHVVHG�IUDQNO\��%UHZHU�RI�1HZSRUW�ZURWH
6XPQHU���,Q�D�VHOILVK�SRLQW�RI�YLHZ�IUHH�VXIIUDJH�WR�WKH�EODFNV�LV�GHVLUDEOH��:LWKRXW�WKHLU
VXSSRUW��6RXWKHUQHUV�ZLOO�FHUWDLQO\�DJDLQ�XQLWH��DQG�WKHUH�LV�WRR�PXFK�UHDVRQ�WR�IHDU
VXFFHVVIXOO\��ZLWK�WKH�'HPRFUDWV�RI�WKH�1RUWK��DQG�WKH�ORQJ�WUDLQ�RI�HYLOV�VXUH�WR�IROORZ�WKHLU
UXOH�LV�IHDUIXO�WR�FRQWHPSODWH�����D�JUHDW�UHGXFWLRQ�RI�WKH�WDULII�GRLQJ�DZD\�ZLWK�LWV�SURWHFWLYH
IHDWXUH²SHUKDSV�IUHH�WUDGH�WR�FXOPLQDWH�ZLWK�UHSXGLDWLRQ�������DQG�KRZ�VZHHW�DQG�FRPSOHWH



ZLOO�EH�WKH�UHYHQJH�RI�WKH�IRUPHU�LI�WKH\�FDQ�UXLQ�WKH�1RUWK�E\�IUHH�WUDGH�DQG�UHSXGLDWLRQ��

7KH�PRVW�VHOILVK�DUJXPHQW�ZDV�PDGH�E\�(OL]XU�:ULJKW�RI�%RVWRQ�LQ�������+H�VDLG�WKDW�LW
ZRXOG�WDNH�\HDUV�RI�PLOLWDU\�VXEMXJDWLRQ�WR�HGXFDWH�WKH�ZKLWH�6RXWK�RXW�RI�LWV�UHEHO
SURSHQVLWLHV�VR�WKDW�D�PDMRULW\�RI�LW�FRXOG�EH�UHOLHG�RQ�IRU�OR\DO�VWDWH�JRYHUQPHQW��,Q�WKH
PHDQWLPH�WZR�WKLQJV�ZRXOG�KDSSHQ����VW��7KH�SXEOLF�GHEW�ZRXOG�DFFXPXODWH��IRU�D�PLOLWDU\
RFFXSDWLRQ�QHYHU�SD\V�DV�LW�JRHV���QG��7KH�EODFNV�DUH�ODUJHO\�WUDLQHG�WR�DUPV��IRU�WKH\�DUH�WKH
FKHDSHVW�DQG�EHVW�WURRSV�ZH�FDQ�KDYH�XQGHU�WKH�FLUFXPVWDQFHV��+HQFH��ZKHQ�ZH�DUULYH�DW�WKH
SHULRG�ZKHQ�OR\DO�VWDWH�JRYHUQPHQWV²WKDW�ZLOO�JR�DORQH²FDQ�EH�VHW�XS��WKH�EODFNV�PXVW�EH
HQIUDQFKLVHG�RU�WKH\�ZLOO�EH�UHDG\�DQG�ZLOOLQJ�WR�ILJKW�IRU�D�JRYHUQPHQW�RI�WKHLU�RZQ��DQG
KHUH�LV�PRUH�ZDU��DQG�PRUH�SXEOLF�GHEW��DQG�PRUH�WD[DWLRQ�

�,I�WKH�6RXWKHUQ�VWDWHV�DUH�EURXJKW�EDFN�LQ�WRR�VRRQ�WKH�1RUWK�ZRXOG�HLWKHU�KDYH�WR�SD\�WKH
UHEHO�GHEW�RU�ERUURZ�WKH�UHEHO�WKHRU\�DQG�VHFHGH�IURP�WKH�YHU\�8QLRQ�WKDW�KDG�EHHQ�UHVWRUHG
E\�FRQTXHULQJ�WKH�UHEHOV�

�7KHUH�LV�RQO\�RQH�ZD\�WR�DYRLG�WKLV�DQG�PDNH�RXU�YLFWRU\�LPPHGLDWHO\�IUXLWIXO��,Q�WZR�VWDWHV�
D�GHFLGHG�PDMRULW\�RI�WKH�SRSXODWLRQ�LV�EODFN��DQG��E\�QHFHVVLW\��OR\DO��,Q�ILYH�RWKHUV��WKH�EODFN
HOHPHQW�LV�PRUH�WKDQ�RQH�WKLUG��DQG�LW�LV�VWURQJ�HQRXJK�WR�PDNH�DQ�HIIHFWLYH�EDODQFH�RI
SRZHU�LQ�HYHU\�VWDWH�ZKHUH�WKH�UHEHOOLRXV�HOHPHQW�LV�RI�DQ\�VHULRXV

PDJQLWXGH��$JDLQ��WKH�SDUWLFXODU�FKLYDOU\�ZKLFK�JRW�XS�DQG�HQJLQHHUHG�WKH�UHEHOOLRQ�KDV�VXFK
DQ�KRQRU�RI�VKDULQJ�SROLWLFDO�SRZHU�ZLWK�LWV�IRUPHU�FKDWWHOV�WKDW�ZKHQ�WKH�HQIUDQFKLVHPHQW�RI
WKH�EODFNV�LV�GHWHUPLQHG�RQ�DV�WKH�VLQH�TXD�QRQ�RI�5HFRQVWUXFWLRQ��DQG�LWV�RZQ�PLOLWDU\
SRZHU�LV�RYHUWKURZQ��LW�ZLOO�HPLJUDWH�WR�D�PRUH�FRQJHQLDO�SROLWLFDO�DWPRVSKHUH��:H�KDYH�WKHQ
QRWKLQJ�WR�GR�EXW�FRQYHUW�ZKLWHV�HQRXJK�WR�PDNH�D�PDMRULW\�ZKHQ�DGGHG�WR�WKH�HQIUDQFKLVHG
EODFNV��WR�KDYH�VWDWH�JRYHUQPHQWV�WKDW�FDQ�EH�WUXVWHG�WR�VWDQG�DORQH��,�WKLQN�,�FRXOG�HDVLO\
FRQYLQFH�DQ\�PDQ��ZKR�GRHV�QRW�DOORZ�KLV�SUHMXGLFHV�WR�VWDQG�LQ�WKH�ZD\�RI�KLV�LQWHUHVWV��WKDW
LW�ZLOO�SUREDEO\�PDNH�D�GLIIHUHQFH�RI�DW�OHDVW����������������LQ�WKH�GHYHORSPHQW�RI�WKH
QDWLRQDO�GHEW��ZKHWKHU�ZH�UHFRQVWUXFW�RQ�WKH�EDVLV�RI�OR\DO�ZKLWH�DQG�EODFN�YRWHV��RU�RQ�ZKLWH
YRWHV�H[FOXVLYHO\��DQG�WKDW�KH�FDQ�EHWWHU�DIIRUG�WR�JLYH�WKH�JRYHUQPHQW�DW�OHDVW�RQH�TXDUWHU�RI
KLV�HVWDWH�WKDQ�KDYH�LW�WU\�WKH�ODWWHU�H[SHULPHQW�

�,�DP�QRW�GLVSXWLQJ�DERXW�WDVWHV��$�1HJUR
V�EDOORW�PD\�EH�PRUH�YXOJDU�WKDQ�KLV�EXOOHW��%HLQJ
DOUHDG\�LQ�IRU�LW��WKH�TXHVWLRQ�ZLWK�PH�LV��KRZ�WKH�RQH�RU�WKH�RWKHU�FDQ�EH�PDGH�WR�SURWHFW�P\
SURSHUW\�IURP�WD[DWLRQ��DQG�,�DP�VXUH�,�ZRXOG�UDWKHU�JLYH�DZD\�KDOI�WKH�OLWWOH�,�KDYH��WKDQ�WR
KDYH�WKH�YLFWRULHV�RI������WKURZQ�DZD\��DV�,�DP�VXUH�WKH\�ZLOO�EH��LI��HQGHDYRULQJ�WR�NHHS�WKH
6RXWK�LQ�VXEMXJDWLRQ�E\�EODFN�DUPLHV��WKH�JRYHUQPHQW�DOORZV�����������RI�EODFN�SRSXODWLRQ
WR�FRQWLQXH�GLVIUDQFKLVHG��

7KXV�LQGXVWU\�EHWZHHQ�����������ZDV�LQ�FRQWURO�RI�WKH�JRYHUQPHQW�EXW�ZDV�LQVHFXUH��7KH
5HSXEOLFDQ�SDUW\�ZKLFK�UHSUHVHQWHG�LW�ZDV�D�PLQRULW\�SDUW\��DQG�LI�1RUWKHUQ�DQG�6RXWKHUQ
'HPRFUDWV�KDG�EHHQ�DEOH�WR�XQLWH�ZLWK�WKH�GLVDIIHFWHG�:HVW��WKH�5HSXEOLFDQV�ZRXOG�KDYH
EHHQ�VZHSW�RXW�RI�SRZHU��%XW�WKH�5HSXEOLFDQ�SDUW\��XQLWHG�ZLWK�DEROLWLRQ�GHPRFUDF\�DQG
XVLQJ�WKHLU�WUHPHQGRXV�PRUDO�SRZHU�DQG�SRSXODULW\��WKHLU�DSSHDO�WR�IUHHGRP��GHPRFUDF\�DQG
WKH�XSOLIW�RI�PDQNLQG��PLJKW�EXWWUHVV�WKH�WKUHDWHQHG�IRUWUHVV�RI�WKH�QHZ�LQGXVWU\��$QG�ILQDOO\
LQ�H[WUHPLW\��YRWHV�IRU�1HJURHV�ZRXOG�VDYH�WKH�GD\��7KXV�D�PRYHPHQW��ZKLFK�EHJDQ�SULPDULO\
DQG�VLQFHUHO\�WR�DEROLVK�VODYHU\�DQG�LQVXUH�WKH�1HJURHV
�ULJKWV��EHFDPH�FRXSOHG�ZLWK�D



VWUXJJOH�RI�FDSLWDOLVP�WR�UHWDLQ�FRQWURO�RI�WKH�JRYHUQPHQW�DV�DJDLQVW�1RUWKHUQ�ODERU�DQG
6RXWKHUQ�DQG�:HVWHUQ�DJULFXOWXUH�

7KH�XQLRQ�RI�WKHVH�WZR�SRLQWV�RI�YLHZ�LV�VHHQ�LQ�DQ�2KLR�SDPSKOHW�WKHQ�FXUUHQW���:KDW�LV�WR
EH�GRQH�ZLWK�VL[�PLOOLRQV�RI�UHEHOV"�:KDW�VKDOO�EH�GRQH�ZLWK�IRXU�PLOOLRQ�EODFNV"

����/R\DO�ZKLWH�PHQ�RQO\�VKDOO�YRWH�

����/R\DO�ZKLWH�PHQ�DQG�UHEHOV��H[FHSW�FHUWDLQ�FODVVHV��VKDOO�YRWH�

����/R\DO�PHQ��ZKLWH�DQG�EODFN��VKDOO�YRWH�

����/R\DO�PHQ��ZKLWH�DQG�EODFN��DQG�DV�PDQ\�RI�WKH�UHEHOV�DV�FDQ�EH�FRQWUROOHG�E\�OR\DO�YRWHUV�
VKDOO�YRWH�

����(GXFDWLRQDO�VWDQGDUGV�

����6HJUHJDWLRQ�RI�ZKLWHV�DQG�EODFNV��7KH�EODFNV�WR�EH�LQ�RQH�WHUULWRU\�ZLWK�IXOO�ULJKWV�WR�YRWH�

����5HEHO�VWDWHV�WR�EH�KHOG�E\�PLOLWDU\�SRZHU�XQWLO�WKH�UHEHOV�KDYH�SXUJHG�WKHPVHOYHV�

�,Q�WKH�ILUVW�SODQ������������YRWHUV�LQ�WKH�UHEHO�VWDWHV�ZLOO�KDYH�DV�PXFK�YRWLQJ�SRZHU�DV�WZR
PLOOLRQ�YRWHUV�LQ�WKH�1RUWK��8QGHU�WKH�VHFRQG�SODQ�EHIRUH�WKH�5HEHOOLRQ��WKH�6RXWK��ZLWK�VL[
PLOOLRQ�ZKLWHV��ERDVWHG�DV�PXFK�SROLWLFDO�SRZHU�DV�����������RI�WKH�1RUWK��%\�WKLV�VHFRQG
SODQ������������ZRXOG�SRVVHVV�WKH�SRZHU�RI������������RI�WKH�1RUWK��%\�WKH�WKLUG�SODQ��RQH
YRWHU�LQ�WKH�6RXWK�ZRXOG�KDYH�PRUH�YRWLQJ�SRZHU�WKDQ�WZR�YRWHUV�LQ�WKH�1RUWK��8QGHU�WKH
IRXUWK�SODQ��WKH�XQHGXFDWHG�EODFNV�DUH�DOPRVW�WKH�RQO\�IULHQGV�RI�WKH�JRYHUQPHQW��ZKLOH�WKH
HGXFDWHG�ZKLWHV�DUH�DOO�ZURQJ��7KLV�LOOXVWUDWHV�WKH�IROO\�RI�DQ�HGXFDWLRQDO�VWDQGDUG��8QGHU�WKH
VL[WK�SODQ��WKH�ZKLWHV�IRUFHG�WKH�PL[LQJ�RI�WKH�UDFHV�RI�WKH�FRXQWU\��DQG�WKRVH�PHQ�ZKR�KDYH
EHHQ�UDLVHG�RQ�1HJUR�PLON��DQG�VRPH�RI�WKHP�ZKR�KDYH�FKLOGUHQ�E\�1HJUR�PRWKHUV��VKRXOG
QRW�WDON�DERXW�VHSDUDWLRQ��

6ORZO\�WKH�UDQN�DQG�ILOH�RI�WKH�QDWLRQ�EHJDQ�WR�UHVSRQG�WR�WKH�FRPELQHG�DUJXPHQW�RI
LQGXVWULDOLVWV�DQG�$EROLWLRQLVWV��HVSHFLDOO\�DV�WKHLU�VHHPLQJ�XQLW\�RI�SXUSRVH�LQFUHDVHG��$
FRUUHVSRQGHQW�RI�WKH�1HZ�<RUN�7ULEXQH�ZULWHV�LQ������IURP�WKH�6RXWK�

�7KH�IUHHG�SHRSOH�DUH�WUXO\�DQG�XQUHVHUYHGO\�RXU�IULHQGV��DQG�WKH\�DUH�DOPRVW�WKH�RQO\�RQHV�
7KH\�DUH�PRUH�LQWHOOLJHQW�DV�D�FODVV��DQG�PRUH�DYDLODEOH�DV�D�WUXVWZRUWK\�PDWHULDO�IRU
FLWL]HQVKLS��WKDQ�,�H[SHFWHG�WR�ILQG�WKHP��7KH�SRRU�ZKLWHV�ZKRP�,�VDZ�DUH�GHFLGHGO\�LQIHULRU
WR�WKH�DYHUDJH�RI�WKH�VODYH�SRSXODWLRQ��,I�WKHUH�LV�WR�EH�IRU�WKH�IXWXUH�D�VWDEOH�EDVLV�IRU�OR\DO
VWDWHV�LQ�WKH�6RXWK��LW�PXVW�EH�PDGH�XS�ODUJHO\�RI�WKH�IUHHG�SHRSOH��,W�ZLOO�QRW�GR�DW�SUHVHQW�WR
WUXVW�WKH�EDOORW�LQ�WKH�KDQGV�RI�WKH�ZKLWH�PHQ�ZKR�KDYH�EHHQ�UHEHOV��DQG�VWLOO�DUH�VXFK�XQGHU
WKH�JXLVH�RI�8QLRQ�PHQ��,�EHOLHYH�WKLV�WR�EH�WUXH�ZKHWKHU�WKH�EODFNV�EH�DOORZHG�WR�YRWH�RU�QRW�
7KHUH�VKRXOG�EH�D�ORQJ�LQWHUPHGLDWH�SUREDWLRQDU\�VWDWH�SUHVFULEHG�EHIRUH�WKH\�DUH�DJDLQ
DOORZHG�WR�DSSURDFK�WKH�EDOORW�ER[�����

7KH�DEROLWLRQ�GHPRFUDF\�IRXQG�VXSSRUW�LQ�WKH�:HVW��7KH�*HUPDQ�DQG�6FDQGLQDYLDQV��ZKR
KDG�VHWWOHG�LQ�WKH�1RUWKZHVW��ZHUH�QDWXUDOO\�GHPRFUDWLF��%HIRUH�WKH�ZDU��WKH\�KDG�VWRRG



DJDLQVW�6RXWKHUQ�SUHWHQVLRQV��DQG�LQ�WKHLU�PLGVW��WKH�5HSXEOLFDQ�SDUW\�ZDV�ERUQ��7KH\
GLVOLNHG�DULVWRFUDF\�DQG�WKH\�GLVOLNHG�WKH�6RXWK�EHFDXVH�WKH�6RXWK�ZDV�DJDLQVW�IRUHLJQHUV�DQG
LPPLJUDWLRQ��$PRQJ�WKH�*HUPDQV�ZHUH�PDQ\�ODERU�OHDGHUV�DQG�GRFWULQDLUHV��VR�WKDW�WKH
1RUWKZHVW�FRXOG�EH�FRXQWHG�RQ�IRU�GHPRFUDF\��%XW�DW�WKH�VDPH�WLPH��LW�FRXOG�EH�FRXQWHG�RQ
IRU�RSSRVLWLRQ�WR�WKH�QHZ�LQGXVWULDO�RUJDQL]DWLRQ�ZLWK�ZKLFK�WKH�1RUWK�

HDVWHUQ�$EROLWLRQLVWV�ZHUH�PDNLQJ�DOOLDQFH��+RZHYHU��WKH�XQLRQ�RI�LQGXVWULDOLVWV�DQG�WKH
$EROLWLRQLVWV�EHFDPH�FORVHU��DQG�VLQFH�LW�ZDV�XQDQVZHUHG�E\�DQ\�PRYH�WRZDUGV�GHPRFUDF\�LQ
WKH�6RXWK�RU�DQ\�V\PSDWK\�IRU�GHPRFUDF\�E\�-RKQVRQ��WKH�:HVW�IROORZHG�WKH�$EROLWLRQLVWV�
XQWLO�ODWHU�WKH\�ZHUH�VHGXFHG�E\�WKH�?XOD?�SV\FKRORJ\�RI�ODQG�RZQHUVKLS�



,Q�WKH�GLVSODFHPHQW�RI�6RXWKHUQ�IHXGDO�DJULFXOWXUH�E\�1RUWKHUQ�LQGXVWU\��ZKHUH�GLG�WKH
SUROHWDULDW��WKH�ZRUNHU��VWDQG�"�7KH�SUROHWDULDW�LV�XVXDOO\�HQYLVDJHG�DV�XQLWHG��EXW�WKHLU�UHDO
LQWHUHVWV�ZHUH�UHSUHVHQWHG�LQ�$PHULFD�E\�IRXU�VHWV�RI�SHRSOH��WKH�IUHHG�1HJUR��WKH�6RXWKHUQ
SRRU�ZKLWH��DQG�WKH�1RUWKHUQ�VNLOOHG�DQG�FRPPRQ�ODERUHU��7KHVH�JURXSV�QHYHU�FDPH�WR�VHH
WKHLU�FRPPRQ�LQWHUHVWV��DQG�WKH�ILQDQFLHUV�DQG�FDSLWDOLVWV�HDVLO\�NHSW�WKH�XSSHU�KDQG��2Q�WKH
RWKHU�KDQG��WKH�:HVW�DQG�6RXWK�ERUH�SHFXOLDU�UHODWLRQV�WR�WKH�QHZ�LQGXVWU\��7KH�6RXWK�FOXQJ
WR�WKH�LGHDO�RI�DULVWRFUDF\�DQG�KDG�QR�WKRXJKW�RI�WKH�UHDO�GHPRFUDWLF�PRYHPHQW��(YHQ�WKH
SRRU�ZKLWHV�WKRXJKW�RI�HPDQFLSDWLRQ�DV�JLYLQJ�WKHP�D�EHWWHU�FKDQFH�WR�EHFRPH�ULFK�SODQWHUV�
ODQGRZQHUV�DQG�HPSOR\HUV�RI�1HJUR�ODERU��DQG�QHYHU�XQWLO�WKH�WZHQWLHWK�FHQWXU\�HQYLVDJHG
WKHPVHOYHV�DV�D�ODERU�FODVV��7KH�:HVWHUQ�IDUPHUV�LQ�WKH�VDPH�ZD\�YDFLOODWHG�EHWZHHQ�WKH
LGHDO�RI�VSHFXODWLYH�ODQGKROGHUV�DQG�SHDVDQW�IDUPHUV��7KH\�KDUNHG�EDFN�WR�WKH�RSSRUWXQLVP
RI�WKH�IURQWLHU�DQG�ZDQWHG�IUHHGRP�WR�H[SORLW�DV�ZHOO�DV�WR�YRWH��,Q�1HZ�<RUN��1HJURHV�KDG
UHSODFHG�ZRUNHUV�ZKR�ZHUH�RQ�VWULNH��DQG�WKH�WZR�SDUWLHV�IRXJKW�RQ�WKH�GRFNV�RI�WKH�0RUJDQ
/LQH��,Q�2KLR�WKHUH�ZHUH�YDULRXV�RXWEUHDNV��LQ�&LQFLQQDWL�DQG�LQ�3HQQV\OYDQLD��1HZ�-HUVH\�
&KLFDJR��&OHYHODQG��'HWURLW��%XIIDOR�DQG�$OEDQ\��UDFH�ULRWV�RFFXUUHG�GXULQJ�WKH�ZDU��,Q������
1HJUR�ORQJVKRUHPHQ�ZHUH�DVVDXOWHG��DQG�FRORUHG�ZRUNLQJ�PHQ�HPSOR\HG�LQ�D�%URRNO\Q
WREDFFR�IDFWRU\�ZHUH�PREEHG�LQ�$XJXVW��,Q�-XO\��������WKHUH�ZHUH�GLVWXUEDQFHV�LQ�1HZ�<RUN
&LW\��DQG�ILQDOO\��LQ�������-XO\�����FDPH�WKH�WHUULEOH�GUDIW�ULRW��$V�$EUDKDP�/LQFROQ�VDLG�
0DUFK������������1RQH�DUH�VR�GHHSO\�LQWHUHVWHG�WR�UHVLVW�WKH�SUHVHQW�UHEHOOLRQ�DV�WKH�ZRUNLQJ
SHRSOH��/HW�WKHP�EHZDUH�RI�SUHMXGLFH��ZRUNLQJ�GLYLVLRQ�DQG�KRVWLOLW\�DPRQJ�WKHPVHOYHV��7KH
PRVW�QRWDEOH�IHDWXUH�RI�D�GLVWXUEDQFH�LQ�\RXU�FLW\�ODVW�VXPPHU�ZDV�WKH�KDQJLQJ�RI�VRPH
ZRUNLQJ�SHRSOH�E\�RWKHU�ZRUNLQJ�SHRSOH��,W�VKRXOG�QHYHU�EH�VR��7KH�VWURQJHVW�ERQG�RI�KXPDQ
V\PSDWK\��RXWVLGH�RI�WKH�IDPLO\�UHODWLRQ��VKRXOG�EH�RQH�XQLWLQJ�DOO�ZRUNLQJ�SHRSOH��RI�DOO
QDWLRQV��DQG�WRQJXHV��DQG�NLQGUHGV��

:KHQ�/LQFROQ�GLHG�D�\HDU�ODWHU��,ULVK�RUJDQL]DWLRQV�UHIXVHG�WR�PDUFK�ZLWK�1HJURHV��DQG�WKH
FRPPRQ�FRXQFLO�RI�1HZ�<RUN�&LW\�UHIXVHG�WR�DOORZ�1HJURHV�LQ�WKH�/LQFROQ�IXQHUDO
SURFHVVLRQ��EXW�WKH�1HZ�<RUN�7ULEXQH�DQQRXQFHG�WKDW�WKURXJK�WKH�LQWHUYHQWLRQ�RI�WKH�3ROLFH
&RPPLVVLRQHU���D�SODFH�LQ�WKH�SURFHVVLRQ�KDG�EHHQ�DVVLJQHG�WR�WKH�FRORUHG

VRFLHWLHV�DQG�RWKHU�SHUVRQDJHV��DQG�WKH�SROLFH�ZLOO�VHH�WKDW�WKH\�RFFXS\�LW�ZLWKRXW�KLQGUDQFH
IURP�DQ\�TXDUWHU���0HDQWLPH��WKH�FRPPRQ�FRXQFLO�GHFOLQHG�WR�UHYRNH�WKHLU�RUGHU�

:KHQ�WKH�ZDU�FORVHG��D�PLOOLRQ�PHQ�ZHUH�UHWXUQLQJ�WR�WKH�ODERU�PDUNHW��*ROG�ZDV�DW�LWV
KHLJKW��SULFHV�ZHUH�KLJK��DQG�XQHPSOR\PHQW�VSUHDG��6WULNHV�WRRN�SODFH��VROGLHUV�ZHUH�XVHG�WR
SXW�WKHP�GRZQ��DQG�ODZV�ZHUH�LQWURGXFHG�WR�SUHYHQW�VWULNHV�

7KH�ODERU�PRYHPHQW�FRPSUHKHQGHG��WKHUHIRUH��FKLHIO\�1RUWKHUQ�VNLOOHG�ODERUHUV��$PRQJ
WKHP�RUJDQL]DWLRQ�ZDV�JURZLQJ��5HFRYHULQJ�IURP�WKH�RSSUHVVLRQV�RI�ZDU��WKHUH�ZHUH����FUDIW
XQLRQV�DW�WKH�HQG�RI�������DQG�WKH\�KDG�JURZQ�WR�����LQ�������7HQ�QDWLRQDO�XQLRQV�ZHUH
IRUPHG�EHWZHHQ������DQG�������DQG�E\������WKHUH�ZHUH����QDWLRQDO�XQLRQV��%XW�DOPRVW�QRQH
RI�WKHVH�XQLRQV�PHQWLRQHG�WKH�1HJUR��RU�FRQVLGHUHG�KLP�RU�ZHOFRPHG�KLP��$��1DWLRQDO
$VVHPEO\�RI�1RUWK�$PHULFD��ZDV�KHOG�DW�/RXLVYLOOH��.HQWXFN\��LQ�������DQG�SDVVHG
UHVROXWLRQV�FRQFHUQLQJ�ZRUNLQJ�PHQ�DQG�ODERU�FRQGLWLRQV��EXW�LW�VDLG�QRWKLQJ�RI�WKH�JUHDWHVW
UHYROXWLRQ�LQ�ODERU�WKDW�KDG�KDSSHQHG�LQ�$PHULFD�IRU�D�KXQGUHG�\HDUV²WKH�HPDQFLSDWLRQ�RI
VODYHV�



0HDQWLPH��D�QHZ�IORRG�RI�FKHDS�LPPLJUDQW�ODERU�ZDV�EURXJKW�LQWR�WKH�FRXQWU\�WR�ZRUN�RQ�WKH
UDLOURDGV�DQG�LQ�WKH�QHZ�LQGXVWULHV��1RUWKHUQ�PLOO�RZQHUV�ZKR�KDG�IHDUHG�IUHH�IDUPV�EHFDXVH
WKH\�PLJKW�GHFUHDVH�WKH�QXPEHU�RI�ODERUHUV�DQG�UDLVH�WKHLU�ZDJHV��ZHUH�DSSHDVHG�E\�WKH
SURPRWLRQ�RI�DOLHQ�LPPLJUDWLRQ��,W�ZDV�LQWHUHVWLQJ�WR�KHDU�WKH�8QLRQ�3DUW\��DV�WKH
5HSXEOLFDQV�FDOOHG�WKHPVHOYHV�LQ�������VD\��LQ�WKHLU�SODWIRUP���)RUHLJQ�LPPLJUDWLRQ�ZKLFK�LQ
WKH�SDVW�KDG�DGGHG�VR�PXFK�WR�WKH�ZHDOWK�DQG�GHYHORSPHQW�RI�UHVRXUFHV�DQG�WKH�LQFUHDVH�RI
SRZHU�WR�WKLV�QDWLRQ²WKH�DVSLUDWLRQV�RI�WKH�RSSUHVVHG�RI�DOO�QDWLRQV²VKRXOG�EH�IRVWHUHG�DQG
HQFRXUDJHG�E\�D�OLEHUDO�DQG�MXVW�SROLF\���7KDW�\HDU�WKH�%XUHDX�RI�,PPLJUDWLRQ�ZDV�FUHDWHG�
DQG�LW�ZDV�DXWKRUL]HG�WR�LPSRUW�ZRUNHUV�ERXQG�IRU�D�WHUP�RI�VHUYLFH��7KH�OHWWHU�RI�WKH�ODZ�ZDV
DIWHUZDUGV�FKDQJHG��EXW�WKH�SUDFWLFH�FRQWLQXHG�IRU�D�ORQJ�WLPH�

,Q�L�����LPPLJUDQWV�ZHUH�FRPLQJ�LQ�DW�WKH�UDWH�RI���������D�\HDU��7KH�RXWEUHDN�RI�WKH�ZDU
EURXJKW�WKH�QXPEHU�GRZQ��EXW�WKH�QHZ�KRPHVWHDG�ODZV�EHJDQ�WR�DWWUDFW�WKHP�VR�WKDW�DIWHU
WKH�ZDU�LPPLJUDWLRQ�TXLFNO\�URVH�IURP���������WR���������D�\HDU��DQG�LQ�������KDG�UHDFKHG
��������DQQXDOO\�

,W�ZDV�DOO�WRR�WUXH��DV�6HQDWRU�:LOVRQ�RI�0DVVDFKXVHWWV�VDLG�LQ�WKH���WK�&RQJUHVV��EXW�LW�ZDV�D
WUXWK�WKDW�ZKLWH�ODERUHUV�GLG�QRW�\HW�UHDOL]H���:H�KDYH�DGYRFDWHG�WKH�ULJKWV�RI�WKH�EODFN�PDQ�
EHFDXVH�WKH�EODFN�PDQ�ZDV�WKH�PRVW�RSSUHVVHG�W\SH�RI�WRLOLQJ�PDQ�RI�WKLV�FRXQWU\��,�WHOO�\RX�
VLU��WKDW�WKH�PDQ�ZKR�LV�WKH�HQHP\�RI�WKH�EODFN�ODERULQJ�PDQ�LV�WKH�HQHP\�RI�WKH�ZKLWH
ODERULQJ�PDQ�WKH�ZRUOG�RYHU��7KH�VDPH

LQIOXHQFHV�WKDW�JR�WR�NHHS�GRZQ�DQG�FUXVK�WKH�ULJKWV�RI�WKH�SRRU�EODFN�PDQ�EHDU�GRZQ�DQG
RSSUHVV�WKH�SRRU�ZKLWH�ODERULQJ�PDQ��

7KH�)LUVW�,QWHUQDWLRQDO�:RUNLQJPHQ
V�$VVRFLDWLRQ�IRUPHG�E\�.DUO�0DU[�LQ�/RQGRQ�LQ�����
ZURWH�/LQFROQ�DIWHU�KLV�VHFRQG�HOHFWLRQ�DQG�VDLG���)URP�WKH�FRPPHQFHPHQW�RI�WKH�WLWDQLF
$PHULFDQ�VWULIH��WKH�ZRUNLQJPHQ�RI�(XURSH�IHOW�GLVWLQFWO\�WKDW�WKH�6WDU�6SDQJOHG�%DQQHU
FDUULHG�WKH�GHVWLQ\�RI�WKHLU�FODVV��7KH�FRQWHVW�IRU�WKH�WHUULWRULHV�ZKLFK�RSHQHG�WKH�HSRFK��ZDV
LW�QRW�WR�GHFLGH�ZKHWKHU�WKH�YLUJLQ�VRLO�RI�LPPHQVH�WUDFWV�VKRXOG�EH�ZHGGHG�WR�WKH�ODERU�RI�WKH
LPPLJUDQW�RU�EH�SURVWLWXWHG�E\�WKH�WUDPS�RI�WKH�VODYH�GULYHU"

�:KHQ�DQ�ROLJDUFK\�RI���������VODYHKROGHUV�GDUHG�WR�LQVFULEH�IRU�WKH�ILUVW�WLPH�LQ�WKH�DQQDOV
RI�WKH�ZRUOG�
6ODYHU\
�RQ�WKH�EDQQHU�RI�DUPHG�UHYROW��ZKHQ�RQ�WKH�YHU\�VSRWV�ZKHUH�KDUGO\�D
FHQWXU\�DJR�WKH�LGHD�RI�RQH�JUHDW�'HPRFUDWLF�5HSXEOLF�KDG�ILUVW�VSUXQJ�XS��ZKHQFH�WKH�ILUVW
GHFODUDWLRQ�RI�WKH�ULJKWV�RI�PDQ�ZDV�LVVXHG��DQG�WKH�ILUVW�LPSXOVH�JLYHQ�WR�WKH�(XURSHDQ
5HYROXWLRQ�RI�WKH�HLJKWHHQWK�FHQWXU\��ZKHQ�RQ�WKRVH�YHU\�VSRWV�FRXQWHU�UHYROXWLRQ��ZLWK
V\VWHPDWLF�WKRURXJKQHVV��JORULHG�LQ�UHVFLQGLQJ�
WKH�LGHDV�HQWHUWDLQHG�DW�WKH�WLPH�RI�WKH
IRUPDWLRQ�RI�WKH�ROG�&RQVWLWXWLRQ
�DQG�PDLQWDLQHG�
VODYHU\�WR�EH�D�EHQHILFLDO�LQVWLWXWLRQ�

LQGHHG��WKH�RQO\�VROXWLRQ�RI�WKH�JUHDW�SUREOHP�RI�WKH�
UHODWLRQ�RI�FDSLWDO�WR�ODERU�
�DQG�F\QLFDOO\
SURFODLPHG�SURSHUW\�LQ�PDQ�
WKH�FRUQHUVWRQH�RI�WKH�QHZ�HGLILFH
²WKHQ�WKH�ZRUNLQJ�FODVVHV�RI
(XURSH�XQGHUVWRRG�DW�RQFH��HYHQ�EHIRUH�WKH�IDQDWLF�SDUWLVDQVKLS�RI�WKH�XSSHU�FODVVHV��IRU�WKH
&RQIHGHUDWH�JHQWU\�KDG�JLYHQ�LWV�GLVPDO�ZDUQLQJV��WKDW�WKH�VODYHKROGHUV
�UHEHOOLRQ�ZDV�WR
VRXQG�WKH�WRFVLQ�IRU�D�JHQHUDO�KRO\�ZDU�RI�SURSHUW\�DJDLQVW�ODERU��DQG�WKDW�IRU�WKH�PHQ�RI
ODERU��ZLWK�WKHLU�KRSHV�IRU�WKH�IXWXUH��HYHQ�WKHLU�SDVW�FRQTXHVWV�ZHUH�DW�VWDNH�LQ�WKDW
WUHPHQGRXV�FRQIOLFW�RQ�WKH�RWKHU�VLGH�RI�WKH�$WODQWLF��(YHU\ZKHUH�WKH\�ERUH�WKHUHIRUH
SDWLHQWO\�WKH�KDUGVKLSV�LPSRVHG�XSRQ�WKHP�E\�WKH�FRWWRQ�FULVLV��RSSRVHG�HQWKXVLDVWLFDOO\�WKH



SUR�VODYHU\�LQWHUYHQWLRQ�LPSRUWXQLWLHV�RI�WKHLU�EHWWHUV��DQG�IURP�PRVW�SDUWV�RI�(XURSH
FRQWULEXWHG�WKHLU�TXRWD�RI�EORRG�WR�WKH�JRRG�RI�WKH�FDXVH�

�:KLOH�WKH�ZRUNLQJPHQ��WKH�WUXH�SROLWLFDO�SRZHU�RI�WKH�1RUWK��DOORZHG�VODYHU\�WR�GHILOH�WKHLU
RZQ�UHSXEOLF��ZKLOH�EHIRUH�WKH�1HJUR��PDVWHUHG�DQG�VROG�ZLWKRXW�KLV�FRQFXUUHQFH��WKH\
ERDVWHG�LW�WKH�KLJKHVW�SUHURJDWLYH�RI�WKH�ZKLWH�VNLQQHG�ODERUHU�WR�VHOO�KLPVHOI�DQG�FKRRVH�KLV
RZQ�PDVWHU��WKH\�ZHUH�XQDEOH�WR�DWWDLQ�WKH�WUXH�IUHHGRP�RI�ODERU��RU�WR�VXSSRUW�WKHLU
(XURSHDQ�EUHWKUHQ�LQ�WKHLU�VWUXJJOH�IRU�HPDQFLSDWLRQ��EXW�WKLV�EDUULHU�WR�SURJUHVV�KDV�EHHQ
VZHSW�RII�E\�WKH�UHG�VHD�RI�FLYLO�ZDU�

�7KH�ZRUNLQJPHQ�RI�(XURSH�IHOW�VXUH�WKDW�DV�WKH�$PHULFDQ�:DU�RI�,QGHSHQGHQFH�LQLWLDWHG�D
QHZ�HUD�RI�DVFHQGHQF\�IRU�WKH�0LGGOH�&ODVV��VR�WKH�$PHULFDQ�$QWL�6ODYHU\�ZDU�ZLOO�GR�IRU�WKH
ZRUNLQJ�FODVVHV�

7KH\�FRQVLGHU�LW�DQ�HDUQHVW�VLJQ�RI�WKH�HSRFK�WR�FRPH�WKDW�LW�IHOO�WR�WKH�ORW�RI�$EUDKDP
/LQFROQ��WKH�VLQJOH�PLQGHG�VRQ�RI�WKH�ZRUNLQJ�FODVV��WR�OHDG�KLV�FRXQWU\�WKURXJK�WKH
PDWFKOHVV�VWUXJJOHV�IRU�WKH�UHVFXH�RI�WKH�HQFKDLQHG�UDFH�DQG�WKH�5HFRQVWUXFWLRQ�RI�D�VRFLDO
ZRUOG�����

7KH�ILUVW�IUXLW�RI�WKH�JURZLQJ�XQGHUVWDQGLQJ�EHWZHHQ�LQGXVWULDO�H[SDQVLRQ�DQG�DEROLWLRQ�
GHPRFUDF\�ZDV�WKH�)UHHGPHQ
V�%XUHDX��:KLOH�LQGXVWU\�LQ�WKH�1RUWK�ZDV�GLYLGLQJ�WKH�ODERU
PRYHPHQW�DQG�HVWDEOLVKLQJ�D�IDU�PRUH�HIIHFWLYH�GLFWDWRUVKLS�RI�FDSLWDO�RYHU�ODERU�WKDQ�LW�KDG
HYHU�KDG�EHIRUH��LW�ZDV�FRPSHOOHG�LQ�WKH�6RXWK�WR�LQVWLWXWH�DQRWKHU�GLFWDWRUVKLS��GHVLJQHGO\
DQG�H[SUHVVO\�IRU�WKH�SURWHFWLRQ�RI�HPDQFLSDWHG�1HJUR�ODERU��,Q�WKH�)UHHGPHQ
V�%XUHDX��WKH
8QLWHG�6WDWHV�VWDUWHG�XSRQ�D�GLFWDWRUVKLS�E\�ZKLFK�WKH�ODQGRZQHU�DQG�WKH�FDSLWDOLVW�ZHUH�WR
EH�RSHQO\�DQG�GHOLEHUDWHO\�FXUEHG�DQG�ZKLFK�GLUHFWHG�LWV�HIIRUWV�LQ�WKH�LQWHUHVW�RI�D�EODFN�DQG
ZKLWH�ODERU�FODVV��,I�DQG�ZKHQ�XQLYHUVDO�VXIIUDJH�FDPH�WR�UHHQIRUFH�WKLV�SRLQW�RI�YLHZ��DQ
HQWLUHO\�GLIIHUHQW�GHYHORSPHQW�RI�$PHULFDQ�LQGXVWU\�DQG�$PHULFDQ�FLYLOL]DWLRQ�PXVW�HQVXH�
7KH�)UHHGPHQ
V�%XUHDX�ZDV�WKH�PRVW�H[WUDRUGLQDU\�DQG�IDU�UHDFKLQJ�LQVWLWXWLRQ�RI�VRFLDO
XSOLIW�WKDW�$PHULFD�KDV�HYHU�DWWHPSWHG��,W�KDG�WR�GR��QRW�VLPSO\�ZLWK�HPDQFLSDWHG�VODYHV�DQG
SRRU�ZKLWHV��EXW�DOVR�ZLWK�WKH�SURSHUW\�RI�6RXWKHUQ�SODQWHUV��,W�ZDV�D�JRYHUQPHQW
JXDUGLDQVKLS�IRU�WKH�UHOLHI�DQG�JXLGDQFH�RI�ZKLWH�DQG�EODFN�ODERU�IURP�D�IHXGDO�DJUDULDQLVP�WR
PRGHUQ�IDUPLQJ�DQG�LQGXVWU\��)RU�WKLV�ZRUN�WKHUH�ZDV�DQG�KDG�WR�EH�D�IXOO�IOHGJHG
JRYHUQPHQW�RI�PHQ���,W�PDGH�ODZV��H[HFXWHG�WKHP�DQG�LQWHUSUHWHG�WKHP��LW�ODLG�DQG�FROOHFWHG
WD[HV��GHILQHG�DQG�SXQLVKHG�FULPHV��PDLQWDLQHG�DQG�XVHG�PLOLWDU\�IRUFH��DQG�GLFWDWHG�VXFK
PHDVXUHV�DV�LW�WKRXJKW�QHFHVVDU\�DQG�SURSHU�IRU�WKH�DFFRPSOLVKPHQW�RI�LWV�YDULHG�HQGV�
1DWXUDOO\��DOO�WKHVH�SRZHUV�ZHUH�QRW�H[HUFLVHG�FRQWLQXRXVO\�QRU�WR�WKHLU�IXOOHVW�H[WHQW��DQG
\HW��DV�*HQHUDO�+RZDUG�KDV�VDLG��
VFDUFHO\�DQ\�VXEMHFW�WKDW�KDV�WR�EH�OHJLVODWHG�XSRQ�LQ�FLYLO
VRFLHW\�IDLOHG��DW�RQH�WLPH�RU�DQRWKHU��WR�GHPDQG�WKH�DFWLRQ�RI�WKLV�VLQJXODU�%XUHDX�
�����7KXV
WKH�)UHHGPHQ
V�%XUHDX��ZKLFK�URVH�DXWRPDWLFDOO\�DV�D�UHVXOW�RI�WKH�VODYHV
�JHQHUDO�VWULNH
GXULQJ�WKH�ZDU��DQG�FDPH�GLUHFWO\�RXW�RI�WKH�FRQVROLGDWLRQ�RI�WKH�YDULRXV�DUP\�GHSDUWPHQWV�RI
1HJUR�DIIDLUV��QRZ�ORRPHG�DV�WKH�JUHDWHVW�SODQ�RI�UHDVRQHG�HPDQFLSDWLRQ�\HW�SURSRVHG��)RU
WKLV�UHDVRQ��WKH�ELOO�IRU�LWV�HVWDEOLVKPHQW�PHW�FRYHUW�DQG�RSHQ�RSSRVLWLRQ��,W�ZDV�RSSRVHG�E\
DOO�DGYRFDWHV�RI�VODYHU\��DQG�DOO�SHUVRQV�1RUWK�DQG�6RXWK�ZKR�GLG�QRW�SURSRVH�WKDW
HPDQFLSDWLRQ�VKRXOG�UHDOO\�IUHH�WKH�VODYHV��LW�ZDV�DGYRFDWHG�E\�HYHU\�HOHPHQW�WKDW�ZDQWHG�WR
DFKLHYH�WKLV�YDVW�VRFLDO�UHYROXWLRQ�E\�UHDVRQHG�OHDGHUVKLS��PRQH\�DQG�VDFULILFH��,W�ZDV�ILQDOO\
HPDVFXODWHG�DQG�DEROLVKHG�E\�WKRVH�LQ�WKH�1RUWK�ZKR�JUXGJHG�LWV�LQHYLWDEOH�FRVW��DQG�E\�WKDW



6RXWKHUQ�VHQWLPHQW�ZKLFK�SDVVHG�WKH�EODFN�FRGHV�

$�ELOO�WR�HVWDEOLVK�D�%XUHDX�LQ�WKH�:DU�'HSDUWPHQW�IRU�WKH�FDUH�RI�UHIXJHHV�DQG�IUHHGPHQ�ZDV
SDVVHG�0DUFK����������,W�KDG�EHHQ�SURSRVHG�DV�HDUO\�DV�������ZKHQ�D�QXPEHU�RI�SHWLWLRQV�IRU
D�EXUHDX�RI�HPDQFLSDWLRQ�ZHUH�SUHVHQWHG�WR�&RQJUHVV��,Q�-DQXDU\��������OHVV�WKDQ�D�PRQWK
DIWHU�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ��7��'��(OLRW�LQWURGXFHG�LQWR�WKH�+RXVH�WKH�ILUVW�ELOO��%XW
WKH�FRPPLWWHH�GLG�QRW�UHSRUW�LW��DQG�WKH�)UHHGPHQ
V�$LG�6RFLHWLHV�UHQHZHG�WKHLU�SHWLWLRQV�

$W�WKH�RSHQLQJ�RI�WKH�QHZ�VHVVLRQ�LQ�'HFHPEHU��������(OLRW�LQWURGXFHG�DQRWKHU�ELOO��7KLV�ELOO
ZDV�REMHFWHG�WR�LQ�WKH�+RXVH�EHFDXVH�RI�LWV�FRVW��LWV�FKDULWDEOH�IHDWXUHV��DQG�WKH�SRVVLEOH
FRUUXSWLRQ�RI�LWV�HPSOR\HHV��(OLRW�GHIHQGHG�WKH�ELOO�YLJRURXVO\��7KH�1HJURHV�KDG�EHHQ�IUHHG�E\
SURFODPDWLRQ��ODZ��DQG�IRUFH��DQG�WKHLU�IUHHGRP�PXVW�EH�PDLQWDLQHG��7KH\�ZHUH�IUHHG
WKURXJK�VHOILVK�PRWLYHV��WR�ZHDNHQ�WKH�HQHP\��,W�ZRXOG�EH�WKH�GHSWK�RI�PHDQQHVV�WR�OHW�WKHP
QRZ�JURSH�WKHLU�ZD\�ZLWKRXW�JXLGDQFH�RU�SURWHFWLRQ��7KH�3UHVLGHQW��E\�SURFODPDWLRQ��KDG
SOHGJHG�WKH�PDLQWHQDQFH�RI�1HJUR�IUHHGRP��DQG�&RQJUHVV�KDG�UHFRJQL]HG�LWV�REOLJDWLRQ�WR
VHFXUH�HPSOR\PHQW�DQG�VXSSRUW�RI�1HJURHV�RQ�DEDQGRQHG�ODQGV��1HJURHV�ZHUH�QRZ
RSSUHVVHG�E\�6RXWKHUQHUV�DQG�1RUWKHUQ�KDUSLHV��)XUWKHU�OHJLVODWLRQ�ZDV�LPSHUDWLYHO\
GHPDQGHG��,Q�WKH�HQVXLQJ�GHEDWHV��WKH�ELOO�ZDV�GHIHQGHG�DV�HQFRXUDJLQJ�WKH�HQOLVWPHQW�RI
FRORUHG�VROGLHUV��DQG�DV�FDOFXODWHG�WR�EULQJ�RUGHU�RXW�RI�WKH�SUHVHQW�FKDRV��,W�ZRXOG�IRUP�D
QHZ�FODVV�RI�FRQVXPHUV�IRU�1RUWKHUQ�SURGXFWV��2Q�WKH�RWKHU�KDQG��RSSRQHQWV�LQVLVWHG�WKDW
WKH�%XUHDX�ZRXOG�RSHQ�D�YDVW�ILHOG�IRU�FRUUXSWLRQ��DQG�WKDW�LW�ZDV�D�UHYROXWLRQDU\�HIIRUW�RQ
WKH�SDUW�RI�D�JRYHUQPHQW�RI�OLPLWHG�SRZHUV��%URRNV�RI�1HZ�<RUN�GHQRXQFHG�LW�EHFDXVH�LW
ZRXOG�SXW�EODFN�ODERU�XQGHU�1RUWKHUQ�WDVNPDVWHUV�LQ�FRPSHWLWLRQ�ZLWK�ZKLWH�ODERU�DQG
FDSLWDOLVWV�LQ�WKH�1RUWK��,W�ZDV�SDVVHG�0DUFK����������E\�WKH�FORVH�YRWH�RI�������

,Q�WKH�6HQDWH�LW�ZDV�UHIHUUHG�WR�WKH�&RPPLWWHH�RQ�6ODYHU\�DQG�)UHHGRP��RI�ZKLFK�&KDUOHV
6XPQHU�ZDV�FKDLUPDQ��+HUH�LW�ZDV�WUDQVIRUPHG�IURP�D�WHPSRUDU\�PDNHVKLIW�DQG�ZDU
H[SHGLHQW�DQG�EHJDQ�WR�WDNH�WKH�IRUP�RI�D�JUHDW�PHDVXUH�RI�VRFLDO�XSOLIW�DQG�UHIRUP��7KH
%XUHDX�ZDV�DWWDFKHG�WR�WKH�7UHDVXU\�'HSDUWPHQW��6XPQHU�SUHVVHG�WKH�ELOO��DUJXLQJ�WKDW
SULYDWH�EHQHYROHQFH�FRXOG�QRW�FRSH�ZLWK�WKH�SUREOHP�DQG�WKDW�D�EXUHDX�ZDV�QHFHVVDU\��WKDW
WKH�7UHDVXU\�ZDV�DOUHDG\�LQ�FKDUJH�RI�DEDQGRQHG�SURSHUW\�DQG�KDG�VSHFLDO�DJHQWV�LQ�WKH�ILHOG�
7KH�ELOO�SDVVHG�WKH�6HQDWH��-XQH�����E\�D�YRWH�RI�������7KH�+RXVH�UHIXVHG�WR�FRQFXU�DQG�WKH
ZKROH�VXEMHFW�ZHQW�RYHU�WR�WKH�QH[W�VHVVLRQ��5HQHZHG�DUJXPHQWV�DQG�SHWLWLRQV�FDPH�LQ�IDYRU
RI�WKH�ELOO��,Q�-XO\��VHYHQ�)UHHGPHQ
V�$LG�DVVRFLDWLRQV�RI�WKH�:HVW�PHW�LQ�,QGLDQDSROLV��7KH\
GUHZ�XS�D�PHPRULDO�FRPSODLQLQJ�RI�WKH�FXUUHQW�PHWKRGV�RI�GHDOLQJ�ZLWK�WKH�IUHHGPHQ�DQG
DVNLQJ�IRU�D�VXSHUYLVLQJ�DJHQW��EHFDXVH�RI�WKH�IDLOXUH�RI�&RQJUHVV�WR�HVWDEOLVK�D�EXUHDX�

'HFHPEHU�����������WKH�PDWWHU�ZDV�WDNHQ�XS�DJDLQ�LQ�WKH�+RXVH�DQG�D�FRQIHUHQFH�FRPPLWWHH
DSSRLQWHG�ZLWK�6XPQHU�DQG�(OLRW��7KLV�FRPPLWWHH�UHSRUWHG�)HEUXDU\����������DQG
UHFRPPHQGHG�DQ�LQGHSHQGHQW�'HSDUWPHQW�RI�)UHHGPHQ�DQG�$EDQGRQHG�/DQGV��,Q�WKH
GHEDWHV��WKHUH�ZDV�JUHDW�GLYHUVLW\�RI�RSLQLRQ��6RPH�IHDUHG�WKDW�WKH�IUHHGPDQ�ZRXOG�EH�WRR
VWULFWO\�FRQWUROOHG�DQG�WKDW�WKLV�ZRXOG�FXUWDLO�KLV��LQLWLDWLYH��DQG��VHOI�UHOLDQFH���2WKHUV�XUJHG
WKH�QHFHVVLW\�RI�WKH�ELOO�WR�UHVFXH�WKHVH�ZDUGV�IURP�LJQRUDQFH�DQG�SDXSHULVP��DQG�JXLGH�WKHP
LQWR�FRQILGHQFH�DQG�VHOI�FRQWURO��7KH�ELOO�SDVVHG�WKDW�+RXVH�E\�DQRWKHU�FORVH�YRWH�RI�������

+RZHYHU��WKHUH�DSSHDUHG�DW�WKH�VDPH�WLPH�DQRWKHU�ELOO�IRU�WKH�UHOLHI�RI�ERWK�ZKLWH�UHIXJHHV
DQG�IUHHGPHQ�DQG�WKH�WHPSRUDU\�XVH�RI�DEDQGRQHG�SURSHUW\��,W�ZDV�D�VKRUW�DQG�WHPSRUDU\



PHDVXUH��%RWK�WKHVH�ELOOV�ZHQW�WR�WKH�6HQDWH��6XPQHU�VWRXWO\�GHIHQGHG�WKH�FRPSUHKHQVLYH
PHDVXUH�DJUHHG�XSRQ�LQ�FRQIHUHQFH��%XW�WKH�RSSRVLWLRQ�RI�ERWK�'HPRFUDWV�DQG�5HSXEOLFDQV
ZDV�WRR�VWURQJ�DQG�WKH�FRQIHUHQFH�UHSRUW�ZDV�UHMHFWHG��$�VHFRQG�FRQIHUHQFH�ZDV�KHOG�DQG�D
QHZ�ELOO�SUHVHQWHG��FUHDWLQJ�D�%XUHDX�RI�5HIXJHHV��)UHHGPHQ�DQG�$EDQGRQHG�/DQGV�LQ�WKH
:DU�'HSDUWPHQW�

$OO�WKHVH�SURSRVDOV�PHDQW�WKDW�WKHUH�ZDV�D�TXHVWLRQ�DV�WR�ZKHWKHU�WKLV�EXUHDX�ZDV�WR�EH�D
WHPSRUDU\�ZDU�PHDVXUH��RU�D�SHUPDQHQW�LQVWLWXWLRQ�IRU�DEROLVKLQJ�VODYHU\�DQG�LQGXFWLQJ
1HJURHV�JUDGXDOO\�LQWR�HFRQRPLF�DQG�SROLWLFDO�IUHHGRP��,I�LW�ZHUH�DWWDFKHG�WR�WKH�:DU
'HSDUWPHQW��LW�ZRXOG�HQG�ZLWK�WKH�ZDU��,Q�WKH�7UHDVXU\��LW�ZRXOG�VHUYH�WR�VHWWOH�SUREOHPV�RI
WD[DWLRQ��FURSV�DQG�ILQDQFH��EXW�SUHVXPDEO\�HQG�ZKHQ�ZDU�ILQDQFH�\LHOGHG�WR�SHDFH��,Q�WKH
,QWHULRU�'HSDUWPHQW�RU�DV�D�VHSDUDWH�GHSDUWPHQW��WKH�)UHHGPHQ
V�%XUHDX�ZRXOG�EH
SHUPDQHQW��ZLWK�UHJXODU�UHYHQXHV�DQG�D�ZLGH�DQG�FRPSUHKHQVLYH�SURJUDP�RI�ZRUN�

7KH�GHEDWH�RQ�WKH�ILQDO�ELOO�ZDV�OLPLWHG��DQG�ZLWKRXW�D�YRWH�WKH�UHSRUW�RI�WKH�&RQIHUHQFH
&RPPLWWHH�ZDV�DFFHSWHG�0DUFK��UG��$EUDKDP�/LQFROQ�LPPHGLDWHO\�VLJQHG�WKH�ELOO��7KLV�ELOO
SURYLGHG�IRU�D�%XUHDX�WR�ODVW��GXULQJ�WKH�SUHVHQW�:DU�RI�5HEHOOLRQ��DQG�IRU�RQH�\HDU
WKHUHDIWHU���,W�KDG�DW�LWV�KHDG�D�FRPPLVVLRQHU�DSSRLQWHG�E\�WKH�3UHVLGHQW�ZLWK�WKH�FRQVHQW�RI
WKH�6HQDWH��DQG�DVVLVWDQW�FRPPLVVLRQHUV�PLJKW�EH�DSSRLQWHG�IRU�HDFK�RI�WKH�WHQ�VWDWHV�LQ
UHEHOOLRQ��$UP\�RIILFHUV�FRXOG�EH�XVHG�DV�DVVLVWDQW�FRPPLVVLRQHUV��7KH�6HFUHWDU\�RI�:DU�ZDV
WR�LVVXH�QHFHVVDU\�SURYLVLRQV��FORWKLQJ��DQG�IXHO��DQG�XQGHU�WKH�GLUHFWLRQ�RI�WKH�3UHVLGHQW��WKH
&RPPLVVLRQHU�FRXOG�VHW�DVLGH�IRU�IUHHGPHQ�DQG�UHIXJHHV�WUDFWV�RI�ODQG�RI�QRW�PRUH�WKDQ�IRUW\
DFUHV�WR�EH�OHDVHG�WR�WHQDQWV��WKH�OHVVHHV�ZHUH�WR�EH�SURWHFWHG�LQ�WKH�XVH�RI�WKH�ODQG�IRU�WKUHH
\HDUV�DW�D�ORZ�UHQW��$W�WKH�HQG�RI�WKH�WHUP��WKH�WHQDQW�FRXOG�SXUFKDVH�WKH�ODQG�DW�DQ�DSSUDLVHG
YDOXH�

6RPH�&RQJUHVVPHQ��OLNH�&RQQHVV��FRXOG�QRW�FRQFHLYH�RI�D�)UHHG�

PHQ
V�%XUHDX�FRQGXFWHG�IRU�WKH�EHQHILW�RI�ODERU���:KHUH�ZLOO�WKH�IUHHGPDQ�JHW�WKH�FDSLWDO�WR
EX\�KLV�KRUVH�RU�KLV�R[HQ�DQG�RWKHU�DJULFXOWXUDO�LPSOHPHQWV��WR�SXW�KLV�FURS�RI�FRWWRQ�RU�FRUQ
LQ�WKH�JURXQG"�$OO�WKHVH�UHTXLUH�FDSLWDO�IDU�EH\RQG�WKH�DELOLW\�RI�WKH�IUHHGPDQ�WR�FRPPDQG�
DQG�UHQGHUV�WKH�VFKHPH�LPSUDFWLFDO�VR�IDU�DV�LW�SURIHVVHG�WR�EH�RI�EHQHILW�WR�WKH�IUHHGPDQ�

�7KH�LQHYLWDEOH�UHVXOW�ZLOO�EH�WKDW�WKH�IUHHGPDQ�ZLOO�OHDVH�QR�ODQG��+H�ZLOO�QRW�EH�DEOH�WR�OHDVH
DQG�FXOWLYDWH�ODQG��+H�ZLOO�QRW�EH�DEOH�WR�SXUFKDVH�HTXLSPHQW�RI�KRUVH�DQG�DJULFXOWXUDO
LPSOHPHQWV�WKDW�ZLOO�EH�QHFHVVDU\�IRU�LWV�FXOWLYDWLRQ��7KHQ�KH�PXVW�IDOO�LQWR�JHQHUDO�OLQH�DQG
EHFRPH�VLPSO\�D�ODERUHU�WR�EH�KLUHG�WR�VRPH�PDQ�ZLWK�ZKRP�WKH\�DUH�VHFUHWO\�LQ�SDUWQHUVKLS�
ZLWK�ZKRP�WKH\�VKDUH�WKH�SURILWV�DQG�WKH�SURGXFH�RI�WKH�IUHHGPDQ
V�ODERU�IURP�WKHVH
DEDQGRQHG�ODQGV������7KH�LQHYLWDEOH�FRUROODU\�WKDW�XQGHU�WKH�HVSHFLDO�FLUFXPVWDQFHV�RI
HPDQFLSDWHG�VODYH�ODERU��WKH�VWDWH�PXVW�IXUQLVK�FDSLWDO��ZDV�LQFRQFHLYDEOH�WR�PHQ�OLNH
&RQQHVV��+H��OLNH�/DQH�RI�,QGLDQD��PDGH�WKH�ROG�$PHULFDQ�$VVXPSWLRQ�RI�HFRQRPLF
LQGHSHQGHQFH�RSHQ�WR�DOO���,�DP�RSSRVHG�WR�WKH�ZKROH�WKHRU\�RI�WKH�)UHHGPHQ
V�%XUHDX��,
ZRXOG�PDNH�WKHP�IUHH�XQGHU�WKH�ODZ��,�ZRXOG�SURWHFW�WKHP�LQ�WKH�FRXUWV�RI�MXVWLFH��LI
QHFHVVDU\��,�ZRXOG�JLYH�WKHP�WKH�ULJKW�RI�VXIIUDJH��DQG�OHW�OR\DO�VODYHV�YRWH�WKHLU�UHEHO�PDVWHUV
GRZQ�DQG�UHFRQVWUXFW�WKH�VHFHGHG�VWDWHV��EXW�,�ZLVK�WR�KDYH�QR�V\VWHP�RI�JXDUGLDQVKLS�DQG
SXSLODJH�DQG�RYHUVHHUVKLS�RYHU�WKHVH�1HJURHV��

7KHUH�ZDV�LQ�WKH�GHEDWH��LQVLGH�DQG�RXWVLGH�RI�&RQJUHVV��GLVWLQFW�HYLGHQFH�WKDW�LQGXVWU\�



UDWKHU�WKDQ�SD\�WKH�FRVW�RI�VRFLDO�XSOLIW�RQ�WKH�VFDOH�ZKLFK�DQ�HIILFLHQW�)UHHGPHQ
V�%XUHDX
HYLGHQWO\�GHPDQGHG��ZRXOG�DFFHSW�LPPHGLDWH�1HJUR�VXIIUDJH�DV�D�SUHIHUDEOH�SDQDFHD��-XVW�DV
WKH�UHIXJH�RI�WKRVH�ZKR�RSSRVHG�WKH�ULJKW�WR�YRWH�ZDV�ZRUN�IRU�WKH�IUHHGPDQ�DQG�UHJXODU
KDELWV�RI�ODERU��VR�RQ�WKH�RWKHU�KDQG��WKRVH�ZKR�RSSRVHG�V\VWHPDWLF�RUJDQL]DWLRQ�RI�VXFK
ZRUN��IRXQG�UHIXJH�LQ�WKH�EDOORW��3RPHUR\�KDG�VHHQ�WKRXVDQGV�RI�FRORUHG�DQG�ZKLWH�UHIXJHHV
�FRPLQJ�LQWR�P\�VWDWH�DQG�,�VD\�KHUH�GLVWLQFWO\�WKDW�WKH�FRORUHG�SHRSOH�DUH�DEOH�WR�WDNH�FDUH�RI
WKHPVHOYHV�DQG�ILQG�WKHLU�SODFHV�DQG�DGDSW�WKHPVHOYHV�WR�WKHLU�QHZ�FRQGLWLRQV�HDVLHU�DQG
TXLFNHU�WKDQ�WKH�SRRU�ZKLWH�UHIXJHHV�ZKR�DUH�GULYHQ�RXW�RI�WKH�%RUGHU�6WDWHV�

�,�GHVLUH�WKDW�WKRVH�ZKR�DGYRFDWH�WKLV�ELOO�ZLOO�VWRS�KHUH�DQG�VSHQG�WKHLU�WLPH�DQG�WDOHQW�LQ
GHPDQGLQJ�IRU�WKH�1HJUR�UDFH�DOO�WKH�ULJKWV�DQG�SULYLOHJHV�RI�IUHHGRP��'R�WKLV�DQG�QR
)UHHGPHQ
V�%XUHDX�DW�DOO�LV�QHFHVVDU\�

�6LU��,�DP�IRU�DOO�UDFHV�RI�PHQ��,�GR�QRW�EHOLHYH�WKDW�LW�LV�QHFHVVDU\�WR�VHFXUH�WKH�SURSHUW\�RI
RQH�UDFH�WKDW�DQRWKHU�VKDOO�EH�GHVWUR\HG������

�/HW�XV�UHIXVH�DGPLWWDQFH�WR�HYHU\�UHEHO�VWDWH�XQOHVV�WKH�SULYLOHJH

RI�WKH�HOHFWLYH�IUDQFKLVH�LV�JUDQWHG�WR�WKH�FRORUHG�PDQ��,�EHOLHYH�WKH�IXWXUH�SHUPDQHQF\�RI
WKLV�JRYHUQPHQW�GHSHQGV�XSRQ�WKLV��DQG�,�EHOLHYH�WKRVH�ZKR�KDYH�IRXJKW�WKLV�ZDU�KDYH�QR
VDIHW\�RU�VHFXULW\�ZLWK�RXW�LW�

+HUH�ZDV�D�ORJLFDO�UHVWLQJ�SODFH��QR�IXQGV�RU�SHUPDQHQF\�IRU�D�)UHHGPHQ
V�%XUHDX��DQG�1HJUR
VXIIUDJH�WR�GHIHQG�1RUWKHUQ�LQGXVWU\��DQG�QR�HOHPHQW�IRXJKW�KDUGHU�DQG�PRUH�GHWHUPLQHGO\
WR�PDNH�WKLV�SRVVLEOH�WKDQ�WKH�ZKLWH�6RXWK��:LWK�WKH�SRVVLELOLW\�RI�D�JRYHUQPHQW
JXDUGLDQVKLS�WR�FRQGXFW�WKH�1HJUR�LQ�IUHHGRP�E\�LQGXVWU\��ODQG��DQG�HGXFDWLRQ�DW�WKH�H[SHQVH
RI�WKH�QDWLRQ��WKH�6RXWK�GHOLEHUDWHO\�DQG�ELWWHUO\�IRXJKW�DQG�PDOLJQHG�WKH�%XUHDX�DW�HYHU\
WXUQ��DQG�LQ�WKH�HQG�LW�UHFHLYHG�WKH�5HFRQVWUXFWLRQ�ELOOV�DV�LWV�MXVW�UHZDUG�

)RU�WKH�VWXSHQGRXV�ZRUN�ZKLFK�WKH�)UHHGPHQ
V�%XUHDX�PXVW�DWWHPSW��LW�KDG�HYHU\
GLVDGYDQWDJH�H[FHSW�RQH��,W�ZDV�VR�OLPLWHG�LQ�WLPH�WKDW�LW�KDG�VPDOO�FKDQFH�IRU�HIILFLHQW�DQG
FRPSUHKHQVLYH�SODQQLQJ��,W�KDG�DW�ILUVW�QR�DSSURSULDWHG�IXQGV��EXW�ZDV�VXSSRVHG�WR�GHSHQG
RQ�WKH�FKDQFH�DFFXPXODWLRQV�RI�ZDU�WLPH��XQFODLPHG�ERXQWLHV�RI�1HJUR�VROGLHUV��FRQILVFDWHG
ODQG�DQG�SURSHUW\�IRUPHUO\�EHORQJLQJ�WR�WKH�&RQIHGHUDWH�*RYHUQPHQW��DQG�UDWLRQV��)XUWKHU
WKDQ�WKLV�LW�KDG�WR�XVH�D�URXJK�PLOLWDU\�PDFKLQH�IRU�DGPLQLVWUDWLQJ�GHOLFDWH�VRFLDO�UHIRUP��7KH
TXDOLWLHV�ZKLFK�PDNH�D�JRRG�VROGLHU�GR�QRW�QHFHVVDULO\�PDNH�D�JRRG�VRFLDO�UHIRUPHU��$QG
ZKLOH�LQ�PDQ\�LQVWDQFHV�WKH�%XUHDX�ZDV�IRUWXQDWH�LQ�LWV�SHUVRQQHO��LQ�RWKHUV�LW�ZDV�MXVW�DV
XQIRUWXQDWH��DQG�KDG�WR�SXW�LQ�DGPLQLVWUDWLYH�SRVLWLRQV�PLOLWDU\�PDUWLQHWV��PHQ�GLVLOOXVLRQHG
DQG�F\QLFDO�DIWHU�D�WHUULEOH�ZDU��RU�FDUHOHVV�DQG�JUHHG\�DQG�LQ�QR�ZD\�VXLWHG�IRU�IDUVLJKWHG
VRFLDO�EXLOGLQJ�

7KH�PRVW�IRUWXQDWH�WKLQJ�WKDW�/LQFROQ�JDYH�WKH�%XUHDX�ZDV�LWV�KHDG��2OLYHU�+RZDUG��+RZDUG
ZDV�QHLWKHU�D�JUHDW�DGPLQLVWUDWRU�QRU�D�JUHDW�PDQ��EXW�KH�ZDV�D�JRRG�PDQ��+H�ZDV
V\PSDWKHWLF�DQG�KXPDQH��DQG�WULHG�ZLWK�HQGOHVV�DSSOLFDWLRQ�DQG�GHVSHUDWH�VDFULILFH�WR�GR�D
KDUG��WKDQNOHVV�GXW\���+LV�KLJK�UHSXWDWLRQ�DV�D�&KULVWLDQ�JHQWOHPDQ�JDYH�KLP�WKH�HVWHHP�RI
WKH�KXPDQH�DQG�EHQHYROHQW�SRUWLRQ�RI�WKH�SXEOLF��XSRQ�ZKRVH�FRQILGHQFH�DQG�FRRSHUDWLRQ
KLV�VXFFHVV�ZDV�ODUJHO\�WR�GHSHQG�����



7KH�WDVN�WKDW�+RZDUG�KDG�ZDV�RI�WKH�JUDYHVW��EHFDXVH�WKHUH�ZHUH�WKUHH�WKLQJV�WKDW�WKH
FRQTXHUHG�6RXWK�IRXJKW�ZLWK�ELWWHU�GHWHUPLQDWLRQ�

���$Q\�)HGHUDO�LQWHUIHUHQFH�ZLWK�ODERU�

���$UPV�LQ�WKH�KDQGV�RI�1HJURHV�

���9RWHV�IRU�1HJURHV�

7KLV�RSSRVLWLRQ�GLG�QRW�DULVH�SULPDULO\�IURP�DQ\�IDLOXUH�RI�WKH�%XUHDX�LQ�WKH�SHUIRUPDQFH�RI
LWV�GXW\��RU�EHFDXVH�LWV�ZRUN�IXQFWLRQHG�LPSHUIHFWO\��(YHQ�LI�LW�KDG�EHHQ�D�SHUIHFW�DQG�ZHOO�
SODQQHG�PD�

FKLQH�IRU�LWV�PLVVLRQ��WKH�SODQWHUV�LQ�WKH�PDLQ�ZHUH�GHWHUPLQHG�WR�WU\�WR�FRHUFH�ERWK�EODFN
ODERU�DQG�ZKLWH��ZLWKRXW�RXWVLGH�LQWHUIHUHQFH�RI�DQ\�VRUW��7KH\�SURSRVHG�WR�HQDFW�DQG�HQIRUFH
WKH�EODFN�FRGHV��7KH\�ZHUH�JRLQJ�WR�UHSODFH�OHJDO�VODYHU\�E\�FXVWRPDU\�VHUIGRP�DQG�FDVWH�
$QG�WKH\�ZHUH�JRLQJ�WR�GR�DOO�WKLV�EHFDXVH�WKH\�FRXOG�QRW�FRQFHLYH�RI�FLYLOL]DWLRQ�LQ�WKH�6RXWK
ZLWK�IUHH�1HJUR�ZRUNHUV��RU�1HJUR�VROGLHUV�RU�YRWHUV�

+RZDUG��WKHUHIRUH��KDG�D�EDWWOH�RQ�KLV�KDQGV�IURP�WKH�VWDUW��+LV�EXUHDX�ZDV�OLPLWHG�E\
WHPSRUDULO\�H[WHQGHG�DQG�LQFRPSOHWH�ODZV�XQWLO�LWV�PDLQ�ZRUN�ZDV�SUDFWLFDOO\�GRQH�LQ������
DOWKRXJK�VRPH�RI�LWV�IXQFWLRQV�H[WHQGHG�XQWLO�-XQH�����������8QGHU�WKHVH�FLUFXPVWDQFHV��WKH
DVWRQLVKLQJ�WKLQJ�LV�WKDW�WKH�%XUHDX�ZDV�DEOH�WR�DFFRPSOLVK�DQ\�GHILQLWH�DQG�ZRUWK�ZKLOH
UHVXOWV��\HW�LW�GLG�DQG�WKH�WHVWLPRQ\�LQ�VXSSRUW�RI�WKLV�FRPHV�IURP�LWV�IULHQGV�DQG�HQHPLHV�

+RZDUG�VD\V���7KH�ODZ�HVWDEOLVKLQJ�WKH�%XUHDX�FRPPLWWHG�WR�LW�WKH�FRQWURO�RI�DOO�VXEMHFWV
UHODWLQJ�WR�UHIXJHHV�DQG�IUHHGPHQ�XQGHU�VXFK�UHJXODWLRQV�DV�PLJKW�EH�SUHVFULEHG�E\�WKH�KHDG
RI�WKH�%XUHDX�DQG�DSSURYHG�E\�WKH�3UHVLGHQW��7KLV�DOPRVW�XQOLPLWHG�DXWKRULW\�JDYH�PH�JUHDW
VFRSH�DQG�OLEHUW\�RI�DFWLRQ��EXW�DW�WKH�VDPH�WLPH�LW�LPSRVHG�XSRQ�PH�YHU\�SHUSOH[LQJ�DQG
UHVSRQVLEOH�GXWLHV��/HJLVODWLYH��MXGLFLDO�DQG�H[HFXWLYH�SRZHUV�ZHUH�FRPELQHG�LQ�P\
FRPPLVVLRQ��UHDFKLQJ�DOO�WKH�LQWHUHVWV�RI�IRXU�PLOOLRQV�RI�SHRSOH��VFDWWHUHG�RYHU�D�YDVW
WHUULWRU\��OLYLQJ�LQ�WKH�PLGVW�RI�DQRWKHU�SHRSOH�FODLPLQJ�WR�EH�VXSHULRU��DQG�NQRZQ�WR�EH�QRW
DOWRJHWKHU�IULHQGO\���������7KH�FRQGLWLRQV�IDFLQJ�WKH�%XUHDX�ZHUH�FKDRWLF���,Q�HYHU\�VWDWH�PDQ\
WKRXVDQGV�ZHUH�IRXQG�ZLWKRXW�HPSOR\PHQW��ZLWKRXW�KRPHV��ZLWKRXW�PHDQV�RI�VXEVLVWHQFH�
FURZGLQJ�LQWR�WRZQV�DQG�DERXW�PLOLWDU\�SRVWV��ZKHUH�WKH\�KRSHG�WR�ILQG�SURWHFWLRQ�DQG
VXSSOLHV��7KH�VXGGHQ�FROODSVH�RI�WKH�UHEHOOLRQ��PDNLQJ�HPDQFLSDWLRQ�DQ�DFWXDO��XQLYHUVDO�IDFW�
ZDV�OLNH�DQ�HDUWKTXDNH��,W�VKRRN�DQG�VKDWWHUHG�WKH�ZKROH�SUHYLRXVO\�H[LVWLQJ�VRFLDO�V\VWHP��,W
EURNH�XS�WKH�ROG�LQGXVWULHV�DQG�WKUHDWHQHG�D�UHLJQ�RI�DQDUFK\��(YHQ�ZHOO�GLVSRVHG�DQG
KXPDQH�ODQGRZQHUV�ZHUH�DW�D�ORVV�ZKDW�WR�GR��RU�KRZ�WR�EHJLQ�WKH�ZRUN�RI�UHRUJDQL]LQJ
VRFLHW\�DQG�RI�UHEXLOGLQJ�WKHLU�UXLQHG�IRUWXQHV��9HU\�IHZ�KDG�DQ\�NQRZOHGJH�RI�IUHH�ODERU��RU
DQ\�KRSH�WKDW�WKHLU�IRUPHU�VODYHV�ZRXOG�VHUYH�WKHP�IDLWKIXOO\�IRU�ZDJHV��2Q�WKH�RWKHU�KDQG�
WKH�IUHHG�SHRSOH�ZHUH�LQ�D�VWDWH�RI�JUHDW�H[FLWHPHQW�DQG�XQFHUWDLQW\��7KH\�FRXOG�KDUGO\
EHOLHYH�WKDW�WKH�OLEHUW\�SURFODLPHG�ZDV�UHDO�DQG�SHUPDQHQW��0DQ\�ZHUH�DIUDLG�WR�UHPDLQ�RQ
WKH�VDPH�VRLO�WKDW�WKH\�KDG�WLOOHG�DV�VODYHV�OHVW�E\�VRPH�WULFN�WKH\�PLJKW�ILQG�WKHPVHOYHV
DJDLQ�LQ�ERQGDJH��2WKHUV�VXSSRVHG�WKDW�WKH�*RYHUQPHQW�ZRXOG�HLWKHU�WDNH�WKH�HQWLUH
VXSHUYLVLRQ�RI�WKHLU�ODERU�DQG�VXSSRUW��RU�GLYLGH�DPRQJ�WKHP�WKH�ODQGV�RI�WKH�FRQTXHUHG
RZQHUV��DQG�IXUQLVK�WKHP�ZLWK�DOO�WKDW�PLJKW�EH�QHFHVVDU\�WR�EHJLQ�OLIH�DV�DQ�LQGHSHQGHQW
IDUPHU�����



7ZHOYH�ODERUV�RI�+HUFXOHV�IDFHG�WKH�)UHHGPHQ
V�%XUHDX��WR�PDNH�DV�UDSLGO\�DV�SRVVLEOH�D
JHQHUDO�VXUYH\�RI�FRQGLWLRQV�DQG�QHHGV�LQ�HYHU\�VWDWH�DQG�ORFDOLW\��WR�UHOLHYH�LPPHGLDWH
KXQJHU�DQG�GLVWUHVV��WR�DSSRLQW�VWDWH�FRPPLVVLRQHUV�DQG�XSZDUGV�RI�����EXUHDX�RIILFLDOV��WR
SXW�WKH�ODERUHUV�WR�ZRUN�DW�UHJXODU�ZDJH��WR�WUDQVSRUW�ODERUHUV��WHDFKHUV�DQG�RIILFLDOV��WR
IXUQLVK�ODQG�IRU�WKH�SHDVDQW��WR�RSHQ�VFKRROV��WR�SD\�ERXQWLHV�WR�EODFN�VROGLHUV�DQG�WKHLU
IDPLOLHV��WR�HVWDEOLVK�KRVSLWDOV�DQG�JXDUG�KHDOWK��WR�DGPLQLVWHU�MXVWLFH�EHWZHHQ�PDQ�DQG
IRUPHU�PDVWHU��WR�DQVZHU�FRQWLQXRXV�DQG�SHUVLVWHQW�FULWLFLVP��1RUWK�DQG�6RXWK��EODFN�DQG
ZKLWH��WR�ILQG�IXQGV�WR�SD\�IRU�DOO�WKLV�

,Q�IRXU�\HDUV�WKH�%XUHDX�LVVXHG�RYHU�WZHQW\�RQH�PLOOLRQ�UDWLRQV�WR�WKH�KXQJU\�DQG
XQHPSOR\HG²ILIWHHQ�DQG�D�KDOI�PLOOLRQ�WR�EODFNV�DQG�ILYH�DQG�D�KDOI�PLOOLRQ�WR�ZKLWHV��7KH
QXPEHU�URVH�WR�ILYH�PLOOLRQ�LQ�������DQG�WKHQ�IHOO�IURP�WKUHH�DQG�RQH�KDOI�WR�WZR�DQG�RQH�
KDOI�PLOOLRQ�LQ������������7KH�WRWDO�FRVW�RI�IRRG�DQG�FORWKLQJ�������������ZDV�VHW�GRZQ�DW
�����������

,Q�WKH�H\HV�RI�D�QDWLRQ�GHGLFDWHG�WR�SURILWDEOH�LQGXVWU\��DV�ZHOO�DV�LQ�WKH�H\HV�RI�EXUHDX
RIILFLDOV��WKH�ILUVW�PDMRU�SUREOHP�ZDV�WR�VHW�WKH�1HJURHV�WR�ZRUN�XQGHU�D�ZDJH�FRQWUDFW���7R
VHFXUH�IDLUQHVV�DQG�WR�LQVSLUH�FRQILGHQFH�RQ�ERWK�VLGHV��WKH�V\VWHP�RI�ZULWWHQ�FRQWUDFWV�ZDV
DGRSWHG��1R�FRPSXOVLRQ�ZDV�XVHG��EXW�DOO�ZHUH�DGYLVHG�WR�HQWHU�LQWR�ZULWWHQ�DJUHHPHQWV�DQG
VXEPLW�WKHP�WR�DQ�RIILFHU�RI�WKH�%XUHDX�IRU�DSSURYDO��7KH�QDWXUH�DQG�REOLJDWLRQV�RI�WKHVH
FRQWUDFWV�ZHUH�FDUHIXOO\�H[SODLQHG�WR�WKH�IUHHGPHQ��DQG�D�FRS\�ILOHG�LQ�WKH�RIILFH�RI�WKH�DJHQW
DSSURYLQJ�LW��WKLV�ZDV�IRU�WKHLU�XVH�LQ�FDVH�DQ\�GLIILFXOW\�DURVH�EHWZHHQ�WKHP�DQG�WKHLU
HPSOR\HUV��7KH�ODERU�LPSRVHG�XSRQ�P\�RIILFHUV�DQG�DJHQWV�E\�WKLV�V\VWHP�ZDV�YHU\�JUHDW��DV
HYLQFHG�E\�WKH�IDFW�WKDW�LQ�D�VLQJOH�VWDWH�QRW�OHVV�WKDQ�ILIW\�WKRXVDQG����������VXFK�FRQWUDFWV
ZHUH�GUDZQ�LQ�GXSOLFDWH�DQG�ILOOHG�XS�ZLWK�WKH�QDPHV�RI�DOO�WKH�SDUWLHV��

7KH�SXUHO\�HFRQRPLF�UHVXOWV�RI�WKLV�HIIRUW�ZHUH�XQXVXDOO\�VDWLVIDFWRU\��7KHUH�ZDV�FKHDWLQJ�E\
HPSOR\HUV��DQG�PDOLQJHULQJ�E\�ODERUHUV��DQG�ZLGHVSUHDG�GLVRUGHU��\HW��LQ�VSLWH�RI�DOO�GLVRUGHUV
WKDW�KDYH�SUHYDLOHG�DQG�WKH�PLVIRUWXQHV�WKDW�KDYH�IDOOHQ�XSRQ�PDQ\�SDUWV�RI�WKH�6RXWK��D
JRRG�GHJUHH�RI�SURVSHULW\�DQG�VXFFHVV�KDV�DOUHDG\�EHHQ�DWWDLQHG��7R�WKH�RIW�UHSHDWHG�VODQGHU
WKDW�WKH�1HJURHV�ZLOO�QRW�ZRUN��DQG�DUH�LQFDSDEOH�RI�WDNLQJ�FDUH�RI�WKHPVHOYHV��LW�LV�D
VXIILFLHQW�DQVZHU�WKDW�WKHLU�YROXQWDU\�ODERU�KDV�SURGXFHG�QHDUO\�DOO�WKH�IRRG�WKDW�VXSSRUWHG
WKH�ZKROH�SHRSOH��EHVLGHV�D�ODUJH�DPRXQW�RI�ULFH��VXJDU�DQG�WREDFFR�IRU�H[SRUW��DQG�WZR
PLOOLRQV�RI�EDOHV�RI�FRWWRQ�HDFK�\HDU��RQ�ZKLFK�ZDV�SDLG�LQWR�WKH�8QLWHG�6WDWHV�WUHDVXU\
GXULQJ�WKH�\HDUV������DQG������D�WD[��I�PRUH�WKDQ�IRUW\�PLOOLRQV�RI�GROODUV����������������,W
LV�QRW�FODLPHG�WKDW�WKLV�UHVXOW�LV�ZKROO\�GXH�WR�WKH�FDUH�DQG�RYHUVLJKW�RI�WKLV�%XUHDX��EXW�LW�LV
VDIH�WR�VD\��DV�LW�KDV�EHHQ�VDLG�UHSHDWHGO\�E\

LQWHOOLJHQW�6RXWKHUQ�ZKLWH�PHQ��WKDW�ZLWKRXW�WKH�EXUHDX�RU�VRPH�VLPLODU�DJHQF\��WKH�PDWHULDO
LQWHUHVWV�RI�WKH�FRXQWU\�ZRXOG�KDYH�JUHDWO\�VXIIHUHG��DQG�WKH�JRYHUQPHQW�ZRXOG�KDYH�ORVW�D
IDU�JUHDWHU�DPRXQW�WKDQ�KDV�EHHQ�H[SHQGHG�LQ�LWV�PDLQWHQDQFH���������7KUHH�TXDUWHUV�RI�D
PLOOLRQ�RI�GROODUV�ZDV�VSHQW�LQ�WUDQVSRUWLQJ�ODERUHUV�WR�KRPHV�DQG�WR�ZRUN��DQG�WHDFKHUV�DQG
DJHQWV�WR�WKHLU�ILHOGV�RI�GXW\�

7KH�LQVLVWHQW�GHPDQG�RI�WKH�1HJUR��DLGHG�E\�DUP\�RIILFHUV�DQG�1RUWKHUQ�FKXUFKHV�DQG
SKLODQWKURSLF�RUJDQL]DWLRQV��EHJDQ�WKH�V\VWHPDWLF�WHDFKLQJ�RI�1HJURHV�DQG�SRRU�ZKLWHV��7KLV
EHJLQQLQJ�WKH�)UHHGPHQ
V�%XUHDX�UDLVHG�WR�D�ZLGHVSUHDG�V\VWHP�RI�1HJUR�SXEOLF�VFKRROV��7KH



%XUHDX�IXUQLVKHG�GD\�DQG�QLJKW�VFKRROV��LQGXVWULDO�VFKRROV��6XQGD\�VFKRROV�DQG�FROOHJHV�
%HWZHHQ�-XQH�L��������DQG�6HSWHPEHU������������������������ZDV�VSHQW�RQ�VFKRROV�IURP
%XUHDX�IXQGV��DQG�LQ������WKHUH�ZHUH�LQ�GD\�DQG�QLJKW�VFKRROV�������WHDFKHUV�DQG��������
SXSLOV��1HDUO\�DOO�WKH�SUHVHQW�1HJUR�XQLYHUVLWLHV�DQG�FROOHJHV�OLNH�+RZDUG��)LVN��DQG�$WODQWD�
ZHUH�IRXQGHG�RU�VXEVWDQWLDOO\�DLGHG�LQ�WKHLU�HDUOLHVW�GD\V�E\�WKH�)UHHGPHQ
V�%XUHDX�

7KHUH�ZHUH�V\VWHPDWLF�SODQV�WR�FDUH�IRU�WKH�VLFN��,Q�WKH�VXPPHU�RI������WKHUH�ZHUH�GHWDLOHG
LQ�WKH�VHYHUDO�VWDWHV�IRXUWHHQ�VXUJHRQV�DQG�WKUHH�DVVLVWDQW�VXUJHRQV��ZKR�WRRN�FDUH�RI�ZKLWH
DQG�EODFN�SHRSOH�LQ�GLVWUHVV��DQG�HQJDJHG�ORFDO�VXUJHRQV�WR�KHOS�WKHP��%\�6HSWHPEHU�������
WKHUH�ZHUH�IRUW\�VL[�KRVSLWDOV�ZLWK�������EHGV��7KH�KRVSLWDOV�ZHUH�GLVWULEXWHG�LQ�IRXUWHHQ
GLIIHUHQW�VWDWHV��DQG�WKH�DQQXDO�DSSURSULDWLRQ�IRU�PHGLFDO�SXUSRVHV�ZDV�QHDUO\����������LQ
�����DQG�������WKH�WRWDO�H[SHQGLWXUH�IRU�WKH�0HGLFDO�'HSDUWPHQW�KDV�EHHQ�HVWLPDWHG�WR�KDYH
EHHQ�������������:LWK�WKLV�PRQH\����������FDVHV�ZHUH�WUHDWHG��DQG�SHUKDSV�DQ�HTXDO�QXPEHU
XQUHFRUGHG��,Q�DOO��QHDUO\�D�PLOOLRQ�SHUVRQV�ZHUH�JLYHQ�PHGLFDO�DLG��7KH�GHDWK�UDWH�DPRQJ�WKH
IUHHGPHQ�ZDV�UHGXFHG�IURP�����WR�����LQ�������DQG�WR�������LQ�������6RPHWKLQJ�ZDV�GRQH
LQ�SURYLGLQJ�SK\VLFLDQV�LQ�ODUJH�WRZQV��LQVSHFWLQJ�VDQLWDWLRQ��DQG�WUHDWLQJ�ODPH��EOLQG��GHDI
DQG�GXPE�DQG�DJHG�SHUVRQV�DQG�RUSKDQV��7HPSRUDU\�FDUH�ZDV�JLYHQ�WKH�LQVDQH�

7KH�MXGLFLDO�ZRUN�RI�WKH�%XUHDX�FRQVLVWHG�LQ�SURWHFWLQJ�WKH�1HJUR�IURP�YLROHQFH�DQG�RXWUDJH�
IURP�VHUIGRP��DQG�LQ�GHIHQGLQJ�KLV�ULJKW�WR�KROG�SURSHUW\�DQG�HQIRUFH�KLV�FRQWUDFWV��,W�ZDV�WR
VHH�WKDW�1HJURHV�KDG�IDLU�WULDOV�DQG�WKDW�WKHLU�WHVWLPRQ\�ZDV�UHFHLYHG��DQG�WKHLU�IDPLO\
UHODWLRQV�UHVSHFWHG��7KH�&RPPLVVLRQHU�ODLG�GRZQ�JHQHUDO�UXOHV�IRU�WKH�DGPLQLVWUDWLRQ�RI
MXVWLFH�E\�EXUHDX�RIILFLDOV��)UHHGPHQ
V�FRXUWV�DQG�ERDUGV�RI�DUELWUDWLRQ�ZHUH�RUJDQL]HG�ZKHQ
QHHGHG��DQG�ZKLOH�DQ�DWWHPSW�ZDV�PDGH�WR�VHFXUH�XQLIRUPLW\�LQ�WKHVH�FRXUWV��WKH\�SUHVHQWHG
PXFK�YDULHW\�LQ�FRPSRVLWLRQ�DQG�SURFHGXUH��6RPHWLPHV�WKH�$VVLVWDQW�&RPPLVVLRQHU
FRQVWLWXWHG�WKH�FRXUW��VRPHWLPHV�LW�FRQVLVWHG�RI�DQ�DJHQW�DSSRLQWHG�E\�KLP��DQG�D
UHSUHVHQWDWLYH�RI�WKH�IUHHGPHQ�DQG�RQH

RI�WKH�ZKLWHV��7KH\�DFWHG�RQO\�LQ�FDVHV�ZKHUH�RQH�RU�ERWK�SDUWLHV�ZHUH�1HJURHV��DQG�WKH\
LPSRVHG�ILQHV�DQG�HQIRUFHG�WKHLU�MXGJPHQWV�

7KH�ILQDQFLDO�VXSSRUW�RI�WKH�%XUHDX�ZDV�KDSKD]DUG��1R�DSSURSULDWLRQV�ZHUH�PDGH�XQGHU�WKH
RULJLQDO�)UHHGPHQ
V�%XUHDX�%LOO��EXW�IXQGV�ZHUH�VXSSOLHG�IURP�PDQ\�GHSDUWPHQWV�RI�1HJUR
DIIDLUV�DQG�IURP�WKH�KDQGOLQJ�RI�DEDQGRQHG�SURSHUW\�DQG�IURP�WD[HV�DQG�IHHV��1HDUO\�HLJKW
KXQGUHG�WKRXVDQG�DFUHV�RI�IDUPLQJ�ODQG�DQG�DERXW�ILYH�WKRXVDQG�SLHFHV�RI�WRZQ�SURSHUW\
ZHUH�WUDQVIHUUHG�WR�WKH�EXUHDX�E\�PLOLWDU\�DQG�WUHDVXU\�RIILFHUV��RU�WDNHQ�XS�E\�DVVLVWDQW
FRPPLVVLRQHUV��2I�WKLV�HQRXJK�ZDV�OHDVHG�WR�SURGXFH�D�UHYHQXH�RI�QHDUO\�IRXU�KXQGUHG
WKRXVDQG�GROODUV��6RPH�IDUPV�ZHUH�VHW�DVLGH�DV�KRPHV�IRU�WKH�GHVWLWXWH�DQG�KHOSOHVV��DQG�D
SRUWLRQ�ZDV�FXOWLYDWHG�E\�IUHHGPHQ�SULRU�WR�LWV�UHVWRUDWLRQ��7KH�QHFHVVDU\�WDVN�RI�VHWWOLQJ�WKH
1HJURHV�RQ�WKHLU�RZQ�KRPHVWHDGV�ZDV�EHJXQ�E\�WKH�EXUHDX�EXW�VRRQ�UHQGHUHG�LPSRVVLEOH�E\
ODFN�RI�ODQG�DQG�IXQGV�DQG�GHOLEHUDWHO\�KRVWLOH�H[HFXWLYH�DFWLRQ��7KURXJK�WKH�DJHQF\�RI�WKH
EXUHDX��WKH�JRYHUQPHQW�SDLG�RXW�HLJKW�WKRXVDQG�GROODUV�LQ�ERXQWLHV�WR�RYHU�ILYH�WKRXVDQG
1HJUR�VROGLHUV�DQG�WKHLU�KHLUV��DQG�WKXV�KHOSHG�IXUQLVK�VRPH�FDSLWDO�WR�WKH�QHZ�ODERUHUV�

8QGHU�WKH�VHFRQG�)UHHGPHQ
V�%XUHDX�%LOO��SDVVHG�LQ�������WKHVH�VRXUFHV�ZHUH�EHLQJ
H[KDXVWHG�VR�WKDW�WKH�$UP\�$SSURSULDWLRQ�ELOO�LQFOXGHG����������IRU�WKH�%XUHDX��6XFFHHGLQJ
DSSURSULDWLRQV�EURXJKW�WKH�WRWDO�WR��������������$GGLQJ�WKH�FRVW�RI�YDULRXV�DUP\�VXSSOLHV



XVHG��+RZDUG�HVWLPDWHG��WKH�WRWDO�H[SHQVHV�RI�RXU�*RYHUQPHQW�IRU�UHIXJHHV�DQG�IUHHGPHQ�WR
$XJXVW�����������KDYH�EHHQ���������������������,I�ZH�DGG�WR�WKLV�WKH�LQFUHDVH�LQ�WKH�DUP\
SD\UROO�FDXVHG�E\�WKH�%XUHDX��DQG�RWKHU�LWHPV��3LHUFH�HVWLPDWHV�WKDW�WKH�WRWDO�H[SHQGLWXUH�IRU
WKH�%XUHDX�ZDV�EHWZHHQ�������������DQG�������������

7KLV�GRHV�QRW�SURYH�WKDW�WKH�)UHHGPHQ
V�%XUHDX�ZDV�D�FRPSOHWH�VXFFHVV��IRU�LW�ZDV�QRW��IURP
WKH�QDWXUH�RI�WKH�RUJDQL]DWLRQ�DQG�LWV�OLPLWDWLRQV�LW�FRXOG�QRW�EH��7KH�ZKLWH�6RXWK�PDGH�LW�WKH
REMHFW�RI�LWV�ELWWHUHVW�DWWDFNV��,W�DFFXVHG�WKH�DJHQWV�RI�HYHU\�FULPH�DQG�PLVWDNH�DQG�SODQQHG
IRU�LWV�UHPRYDO��7KLV�ZDV�QDWXUDO��IRU��LQ�LWV�HVVHQFH��WKH�EXUHDX�ZDV�D�GLFWDWRUVKLS�RI�WKH�DUP\
RYHU�SURSHUW\�IRU�WKH�EHQHILW�RI�ODERU��,W�ZDV�DLPHG�DW�WKH�ZRUVW�PHWKRGV�RI�H[SORLWDWLRQ��LW
VRXJKW�WR�JLYH�WKH�1HJUR�VRPH�VWDQGLQJ�DW�ODZ��LW�FRPSHOOHG�WKH�NHHSLQJ�RI�FRQWUDFWV��DQG
ZKLOH�WKH�WHVWLPRQ\�DV�WR�WKH�QHW�UHVXOWV�YDULHV�LW�VHHPV�WUXH��DV�3LHUFH�VD\V����
�1RWZLWKVWDQGLQJ�DEXVHV�DQG�H[WUDYDJDQFHV��WKH�EXUHDX�GLG�D�JUHDW��DQ�LQGLVSHQVDEOH�ZRUN�RI
PHUF\�DQG�UHOLHI��DW�D�WLPH�ZKHQ�QR�RWKHU�RUJDQL]DWLRQ�RU�ERG\�ZDV�LQ�D�SRVLWLRQ�WR�GR�WKDW
ZRUN�

�7R�WKH�1HJUR�ZDV�LPSDUWHG�D�FRQFHSWLRQ²LQDGHTXDWH�DQG�GLVWRUWHG�WKRXJK�LW�PD\�KDYH�EHHQ
²RI�KLV�FLYLO�ULJKWV�DV�D�IUHHPDQ��,Q�D

ODQG�ORQJ�GRPLQDWHG�E\�VODYHU\��ZKHQ�IUHHGRP�KDG�MXVW�EHHQ�GHFUHHG��ZKHQ�QHLWKHU�EODFN�QRU
ZKLWH�ZHOO�XQGHUVWRRG�WKH�YDOXH�RI�IUHH�ODERU��DQG�EHIRUH�WKH�ODZ�RI�VXSSO\�DQG�GHPDQG�FRXOG
UHDGMXVW�ODERU�UHODWLRQV��WKH�EXUHDX�VHW�XS�D�WHQWDWLYH�VFDOH�RI�ZDJHV��������:KHQ�XQGHU�WKH
GLUHFWLRQ�RI�EURDG��WHPSHUDWH��FDSDEOH�DJHQWV��WKH�ODERU�GLYLVLRQ�XQTXHVWLRQDEO\
DFFRPSOLVKHG�PXFK�RI�WKH�ODUJHU�SXUSRVH�IRU�ZKLFK�LW�ZDV�RUGDLQHG�DQG�ZKLFK�LWV�IULHQGV
PDLQWDLQ�WKDW�LW�IXOILOOHG��$OO�WKLQJV�FRQVLGHUHG�LQ�WKLV�EUDQFK�RI�WKH�ZRUN��PRUH�PDUNHG
VXFFHVV�ZDV�DFKLHYHG�WKDQ�D�FDOP�VWXG\�RI�WKH�SHUSOH[LQJ�VLWXDWLRQ�ZRXOG�OHDG�WKH�WKRXJKWIXO
PDQ�RI�WRGD\�WR�WKLQN�WKDW�VXFK�DQ�DEQRUPDO�DQG�VKRUWOLYHG�LQVWLWXWLRQ�FRXOG�KDYH�DWWDLQHG��

$�ZKLWH�FLWL]HQ�RI�/RXLVLDQD�DGGV���7KH�EHVW�LQIOXHQFH�LQ�VHWWOLQJ�WKH�VWDWH�RI�WKLQJV�LQ
/RXLVLDQD��ZRXOG�EH�WR�PDLQWDLQ�WKHUH�IRU�VRPH�\HDUV�D�ULJLG�DGPLQLVWUDWLRQ�RI�WKH
)UHHGPHQ
V�%XUHDX�WR�SURWHFW�WKH�EODFNV�DQG�WKHLU�ULJKWV��DV�ZHOO�DV�WR�VHH�WKDW�WKH\�FRPSOLHG
ZLWK�UHDVRQDEOH�DQG�SURSHU�FRQWUDFWV�WKH\�PLJKW�PDNH��,�FRQVLGHU�WKDW�VXFK�DQ�HVWDEOLVKPHQW
ZRXOG�VWDQG�DV�D�EDUULHU�WR�WKH�HQFURDFKPHQWV�RI�RQH�FODVV�XSRQ�WKH�ULJKWV�RI�WKH�RWKHU�����

2WKHU�FULWLFV�DUH�ZRUWK�KHDULQJ��$�9LUJLQLDQ��-��0��%RWWV��VDLG���,�KDYH�KHDUG�RI�D�JUHDW�PDQ\
GLIILFXOWLHV�DQG�RXWUDJHV�ZKLFK�KDYH�SURFHHGHG��LQ�VRPH�LQVWDQFHV��LI�WKH�WUXWK�KDV�EHHQ
UHSUHVHQWHG�WR�PH��IURP�WKH�LJQRUDQFH�DQG�IDQDWLFLVP�RI�SHUVRQV�FRQQHFWHG�ZLWK�WKH
)UHHGPHQ
V�%XUHDX��������2Q�WKH�RWKHU�KDQG��WKHUH�DUH�PDQ\�RI�WKH�SHUVRQV�FRQQHFWHG�ZLWK�WKH
)UHHGPHQ
V�%XUHDX�ZKR�KDYH�FRQGXFWHG�WKHPVHOYHV�ZLWK�JUHDW�SURSULHW\��DQG�ZKHUH�WKDW�KDV
EHHQ�VR��WKHUH�KDV�EHHQ�QR�GLIILFXOW\�EHWZHHQ�WKH�ZKLWHV�DQG�EODFNV������-XGJH�+LOO�ZULWHV�
�/LNH�DOO�RWKHU�HIIRUWV�RI�KXPDQLW\��WKH�UHVXOWV�RI�WKH�)UHHGPHQ
V�%XUHDX�GHSHQGHG�YHU\
PXFK�XSRQ�WKRVH�DSSRLQWHG�WR�FDUU\�LW�RXW�DQG�JLYH�LW�WKH�DLG�LQWHQGHG��:KHUH�WKH�DJHQW�ZDV�D
PDQ�RI�JRRG�VHQVH�DQG�IUHH�IURP�SUHMXGLFH�WR�HLWKHU�SDUW\�RU�UDFH��JRRG�UHVXOWV�ZHUH�DWWDLQHG�
EXW��LQ�PDQ\�LQVWDQFHV��WKH�DJHQWV�ZHUH�GHILFLHQW�LQ�WKHVH�QHFHVVDU\�TXDOLILFDWLRQV��DQG�WKH
UHVXOWV�ZHUH��QRW�RQO\�D�IDLOXUH�WR�DFFRPSOLVK�WKH�SXUSRVH�RI�WKH�EXUHDX��EXW�D�GHFLGHG�HYLO��
��

:DOODFH�ELWWHUO\�DUUDLJQV�WKH�EXUHDX�RIILFLDOV�LQ�)ORULGD�



�7KH�)UHHGPHQ
V�%XUHDX��DQ�LQVWLWXWLRQ�GHYLVHG�E\�&RQJUHVV�XQGHU�WKH�LQIOXHQFH�RI�WKH�YHU\
EHVW�SHRSOH�RI�WKH�1RUWKHUQ�6WDWHV��DQG�LQWHQGHG�DV�D�PHDQV�RI�SURWHFWLRQ�RI�WKH�IUHHGPHQ�
DQG�SUHSDULQJ�WKHP�IRU�WKH�QHZ�UHVSRQVLELOLWLHV�DQG�SULYLOHJHV�FRQIHUUHG��LQ�WKH�KDQGV�RI�EDG
PHQ�SURYHG��LQVWHDG�RI�D�EOHVVLQJ��WR�EH�WKH�ZRUVW�FXUVH�RI�WKH�UDFH��DV�XQGHU�LW�KH�ZDV�PLVOHG�
GHEDVHG�DQG�EHWUD\HG�����

7KH�YDULRXV�LQYHVWLJDWLRQV�RI�WKH�EXUHDX�EURXJKW�RXW�GDPDJLQJ�IDFWV�DV�WR�WKH�KDQGOLQJ�RI
IXQGV�DQG�FDUHOHVV�DGPLQLVWUDWLRQ�DQG�\HW��WKH�SHFXOLDU�GLIILFXOWLHV�RI�WKH�EXUHDX
V�ILQDQFLDO
SUREOHPV�PXVW�QRW�EH

ORVW�VLJKW�RI��7KH�DPRXQW�LQYROYHG�ZDV�ODUJH��,W�ZDV�LPSRVVLEOH�WR�DYRLG�HUURUV�LQ�LGHQWLI\LQJ
WKH�KRUGHV�RI�QDPHOHVV��LUUHVSRQVLEOH�FODLPDQWV�WR�SXEOLF�PRQH\�HQWUXVWHG�WR�WKH�EXUHDX��7KH
WKRXVDQGV�RI�DJHQWV�VFDWWHUHG�RYHU�D�YDVW�DUHD�ZHUH�EH\RQG�WKH�FORVH�SHUVRQDO�VXSHUYLVLRQ�RI
KLJKHU�RIILFLDOV��DQG�PXFK�RI�WKH�LUUHJXODULW\�DQG�IUDXG�ZDV�FOHDUO\�WUDFHDEOH�WR�XQVFUXSXORXV
ORFDO�DJHQWV��7KHUH�LV�QR�UHDVRQ�WR�EHOLHYH�WKDW�WKH�FRPPLVVLRQHU�ZDV�JXLOW\�RI�HPEH]]OHPHQW�
IUDXG��RU�SHUVRQDO�GLVKRQHVW\��EXW�KH�FHUWDLQO\�ZDV�QRW�D�VWULFW�FRQVWUXFWLRQLVW��'RXEWOHVV�KLV
OLEHUDO�LQWHUSUHWDWLRQ�RI�VWDWXWHV�ZDV�GHVLJQHG�WR�EHQHILW�WKH�IUHHG�PHQ�DQG�UHIXJHHV�WR�ZKRVH
SURWHFWLRQ�DQG�ZHOIDUH�KLV�HIIRUWV�ZHUH�GLUHFWHG��2IWHQ�VXFK�LQWHUSUHWDWLRQ�ZDV�GXH�WR�WKH
GHOD\�RI�&RQJUHVV�LQ�PDNLQJ�DSSURSULDWLRQV�GHPDQGHG�E\�WKH�H[LJHQFLHV�RI�WKH�KRXU�����

*UDQW�EURXJKW�IRUZDUG�VRPH�KHDUVD\�FULWLFLVP�GXULQJ�WKH�ILUVW�\HDU��3UHVLGHQW�-RKQVRQ�VHQW
WZR�JHQHUDOV�6RXWK�ZKR�XQFRYHUHG�FDVHV�RI�IUDXG�DQG�PDODGPLQLVWUDWLRQ��EXW�FRPPHQGHG
+RZDUG�DQG�EHOLHYHG�WKH�%XUHDX�KDG�GRQH�PXFK�WR�SUHVHUYH�RUGHU�DQG�WR�RUJDQL]H�IUHH�ODERU�
$�ILQDO�FRXUW�RI�LQTXLU\�ZDV�FRPPHQFHG�E\�DFW�RI�&RQJUHVV�LQ�������DQG�VDW�IRU�IRUW\�GD\V�

7KH��FRPPLWWHH�JDYH�LQ�LWV�PDMRULW\�UHSRUW�LWV�MXGJPHQW�RI�WKLV�H[WUDRUGLQDU\�H[SHULPHQW�
�7KH�JHQHUDO�HIIHFW�RI�WKH�SROLF\�SXUVXHG�E\�WKLV�SHRSOH�WRZDUGV�WKH�IUHHGPHQ�DQG�WKH�JHQHUDO
UHVXOWV�RI�WKH�DGPLQLVWUDWLRQ�RI�WKH�)UHHGPHQ
V�%XUHDX�E\�*HQHUDO�+RZDUG�DUH�PDWWHUV�RI
KLVWRU\��:LWKRXW�FLYLO�FRQYXOVLRQ��ZLWKRXW�DQ\�PDQLIHVWDWLRQ�RI�YLROHQFH�RU�KDWH�WRZDUGV
WKRVH�ZKR�KDG�VXEMHFWHG�KLP�DQG�KLV�DQFHVWRUV�WR�WKH�DFFXPXODWHG�ZURQJV�RI�JHQHUDWLRQV�RI
VHUYLWXGH��WKH�HQIUDQFKLVHG�1HJUR�DW�RQFH�DQG�TXLHWO\�HQWHUHG�XSRQ�QHZ�UHODWLRQV�RI�IUHHPDQ
DQG�FLWL]HQ��'XULQJ�WKH�ILYH�\HDUV�VLQFH�WKH�EXUHDX�KDV�EHHQ�HVWDEOLVKHG��*HQHUDO�+RZDUG�KDV
GLUHFWHG�WKH�H[SHQGLWXUH�RI�WZHOYH�PLOOLRQ�QLQH�KXQGUHG�DQG�VL[W\�ILYH�WKRXVDQG��WKUHH
KXQGUHG�DQG�QLQHW\�ILYH�GROODUV�DQG�IRUW\�FHQWV��KDV�H[HUFLVHG�RYHUVLJKW�DQG�FDUH�IRU�WKH
IUHHGPHQ�DQG�UHIXJHHV�LQ�VHYHQWHHQ�6WDWHV�DQG�WKH�'LVWULFW�RI�&ROXPELD��D�WHUULWRU\�RI
��������VTXDUH�PLOHV��DQG�FRRSHUDWHG�ZLWK�EHQHYROHQW�VRFLHWLHV��DLGLQJ�LQ�WKH�HGXFDWLRQ�RI
KXQGUHGV�RI�WKRXVDQGV�RI�SXSLOV��DQG�LQ�WKH�UHOLHI�RI�YDVW�QXPEHUV�RI�GHVWLWXWH�DQG�KRPHOHVV
SHUVRQV�RI�DOO�DJHV�DQG�ERWK�VH[HV�������

�7KH�ZRUOG�FDQ�SRLQW�WR�QRWKLQJ�OLNH�LW�LQ�DOO�WKH�KLVWRU\�RI�HPDQFLSDWLRQ��1R�WKLUWHHQ�PLOOLRQV
RI�GROODUV�ZHUH�HYHU�PRUH�ZLVHO\�VSHQW��\HW��IURP�WKH�EHJLQQLQJ�WKLV�VFKHPH�KDV�HQFRXQWHUHG
WKH�ELWWHUHVW�RSSRVLWLRQ�DQG�WKH�PRVW�XQUHOHQWLQJ�KDWH��6FRIIHG�DW�OLNH�D�WKLQJ�RI�VKDPH��RIWHQ
VWUXFN�DQG�ZRXQGHG��VRPHWLPHV�LQ�WKH�KRXVH�RI�LWV�IULHQGV��DSRORJL]HG�IRU�UDWKHU�WKDQ
GHIHQGHG��\HW��ZLWK�*RG�RQ�LWV�VLGH��WKH�)UHHGPHQ
V�%XUHDX�KDV�WULXPSKHG��FLYLOL]DWLRQ�KDV
UHFHLYHG�D�QHZ�LPSXOVH��DQG�WKH�IULHQGV�RI�KXPDQLW\�PD\�ZHOO�UHMRLFH��7KH

%XUHDX�ZRUN�LV�EHLQJ�UDSLGO\�EURXJKW�WR�D�FORVH��DQG�LWV�DFFRPSOLVKPHQWV�ZLOO�HQWHU�LQWR
KLVWRU\��ZKLOH�WKH�XQIRXQGHG�DFFXVDWLRQV�EURXJKW�DJDLQVW�LW�ZLOO�EH�IRUJRWWHQ�����



7KLV�LV�SHUKDSV�DQ�RYHUVWDWHPHQW��7KH�)UHHGPHQ
V�%XUHDX�GLG�DQ�H[WUDRUGLQDU\�SLHFH�RI�ZRUN
EXW�LW�ZDV�EXW�D�VPDOO�DQG�LPSHUIHFW�SDUW�RI�ZKDW�LW�PLJKW�KDYH�GRQH�LI�LW�KDG�EHHQ�PDGH�D
SHUPDQHQW�LQVWLWXWLRQ��JLYHQ�DPSOH�IXQGV�IRU�RSHUDWLQJ�VFKRROV�DQG�SXUFKDVLQJ�ODQG��DQG�LI�LW
KDG�EHHQ�JUDGXDOO\�PDQQHG�E\�WUDLQHG�FLYLOLDQ�DGPLQLVWUDWRUV��$OO�WKLV�ZDV�FOHDU�ZKHQ
$QGUHZ�-RKQVRQ�YHWRHG�WKH�)UHHGPHQ
V�%XUHDX�ELOO�LQ������

)RU�WKH�ILUVW�WLPH�LQ�KLVWRU\�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV�OLVWHQHG�QRW�RQO\�WR�WKH�YRLFHV�RI
WKH�1HJURHV
�IULHQGV��EXW�WR�WKH�1HJUR�KLPVHOI��+H�ZDV�EHFRPLQJ�PRUH�DQG�PRUH�DUWLFXODWH��LQ
WKH�6RXWK�DV�ZHOO�DV�LQ�WKH�1RUWK�

$OVR�WKH�DFWLRQV�RI�WKH�1HJURHV�ZHUH�WHOOLQJ�RQ�SXEOLF�RSLQLRQ��DQG�ZHUH�JLYHQ�IRU�WKH�ILUVW
WLPH�LQWHOOLJHQW�DQG�V\PSDWKHWLF�SXEOLFLW\��%ODFN�VROGLHUV�SDUDGHG��EODFN�SHWLWLRQV��VRPH
LOOLWHUDWH��VRPH�OLNH�WKDW�IURP�WKH�'LVWULFW�RI�&ROXPELD��LQ�H[FHOOHQW�DQG�ORJLFDO�IRUP��ZHUH
SXEOLVKHG��%ODFN�PHQ�EHJDQ�WR�HQWHU�SXEOLF�PRYHPHQWV�DQG�WKHUH�ZDV�D�VXEVLGHQFH�RI
ULGLFXOH�DQG�FDULFDWXUH��7KH�PHHWLQJV�DQG�SHWLWLRQV�RI�6RXWKHUQ�1HJURHV�ZHUH�VLJQLILFDQW�DQG
FDQQRW�EH�GLVFRXQWHG��0DQ\�ZHUH�GRXEWOHVV�LQVWLJDWHG�E\�ZKLWH�IULHQGV��EXW�QRW�DOO��DQG�HYHQ
WKHVH�KDG�VLJQLILFDQW�LQWHUQDO�HYLGHQFH�RI�JHQXLQH�WKRXJKW�DQG�DFWLRQ�

,Q�0D\��������WKH�1HJURHV�DW�3RUW�5R\DO��6RXWK�&DUROLQD��SDUWLFLSDWHG�LQ�D�PHHWLQJ�ZKLFK
HOHFWHG�GHOHJDWHV�WR�WKH�1DWLRQDO�&RQYHQWLRQ�DW�%DOWLPRUH�LQ�-XQH��5REHUW�6PDOOV�DQG�WKUHH
RWKHU�1HJURHV�ZHUH�DPRQJ�WKH�VL[WHHQ�GHOHJDWHV��EXW�ZHUH�GHQLHG�VHDWV���2Q�WKH�VHYHQWK�RI
$XJXVW�ODVW�>����@�D�FRQYHQWLRQ�RI�FRORUHG�PHQ�ZDV�KHOG�LQ�WKLV�FLW\�>1DVKYLOOH@������,W�ZDV
UHVROYHG�WKDW�WKH�FRORUHG�SHRSOH�RI�WKH�6WDWH�RI�7HQQHVVHH�UHVSHFWIXOO\�DQG�VROHPQO\�SURWHVW
DJDLQVW�WKH�FRQJUHVVLRQDO�GHOHJDWLRQ�IURP�WKLV�6WDWH�EHLQJ�DGPLWWHG�WR�VHDWV�LQ�\RXU
KRQRUDEOH�ERGLHV�XQWLO�WKH�/HJLVODWXUH�RI�WKLV�6WDWH�HQDFW�VXFK�ODZV�DV�VKDOO�VHFXUH�WR�XV�RXU
ULJKWV�DV�IUHHPHQ�

�:H�FDQQRW�EHOLHYH�WKDW�WKH�*HQHUDO�*RYHUQPHQW�ZLOO�DOORZ�XV�WR�EH�OHIW�ZLWKRXW�VXFK
SURWHFWLRQ�DIWHU�NQRZLQJ��DV�\RX�GR��ZKDW�VHUYLFHV�ZH�KDYH�UHQGHUHG�WR�WKH�FDXVH�RI�WKH
SUHVHUYDWLRQ�RI�WKH�8QLRQ�DQG�WKH�PDLQWHQDQFH�RI�WKH�ODZV��:H�KDYH�UHVSHFWIXOO\�SHWLWLRQHG
RXU�/HJLVODWXUH�XSRQ�WKH�VXEMHFW��DQG�KDYH�IDLOHG�WR�JHW�WKHP�WR�GR�DQ\WKLQJ�IRU�XV��VD\LQJ
WKDW�LW�ZDV�SUHPDWXUH�WR�OHJLVODWH�IRU�WKH�SURWHFWLRQ�RI�RXU�ULJKWV������6HSWHPEHU����������D
1HJUR�FRQYHQWLRQ�ZDV�KHOG�LQ�5DOHLJK��1RUWK�&DUROLQD��DQG�DGRSWHG�UHVROXWLRQV�IRU�SURSHU
ZDJHV��HGXFDWLRQ��SURWHFWLRQ�IRU�WKHLU�IDPLOLHV��DQG�UHSHDO�RI�XQMXVW�GLVFULPLQDWLRQ��2FWREHU���
������WKH�FRORUHG�FLWL]HQV�RI�0LVVLVVLSSL�SURWHVWHG

DJDLQVW�WKH�UHDFWLRQDU\�SROLF\�RI�WKH�VWDWH�DQG�H[SUHVVHG�WKH�IHDU�WKDW�WKH\�ZHUH�WR�EH
UHHQVODYHG���7KH\�VHW�IRUWK�WKDW��RZLQJ�WR�WKH�SUHMXGLFH�H[LVWLQJ�WKHUH��WKH\�KDYH�QRW�EHHQ
DEOH�WR�DVVHPEOH�LQ�FRQYHQWLRQ��EXW�WKDW�WKH\�KDYH�GRQH�DV�ZHOO�DV�WKH\�FRXOG��WKURXJK�D�IHZ
RI�WKHLU�QXPEHU�WR�VHW�IRUWK�WKHLU�JULHYDQFHV��7KH\�UHSUHVHQW�IRXU�KXQGUHG�DQG�WKLUW\�VHYHQ
WKRXVDQG�IRXU�KXQGUHG�DQG�IRXU�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��EHLQJ�D�PDMRULW\�RI�QHDUO\�RQH
KXQGUHG�WKRXVDQG�LQ�WKDW�6WDWH��7KHVH�SHRSOH��LQ�D�YHU\�EULHI�SHWLWLRQ��DVNHG�&RQJUHVV�WR
JUDQW�WKHP�WKH�ULJKW�RI�VXIIUDJH��WKDW�
ZH�PD\�
�WKH\�VD\��
WKH�PRUH�HIIHFWXDOO\�SURYH�RXU
ILGHOLW\�WR�WKH�8QLWHG�6WDWHV��DV�ZH�KDYH�IRXJKW�LQ�IDYRU�RI�OLEHUW\��MXVWLFH��DQG�KXPDQLW\��ZH
ZLVK�WR�YRWH�LQ�IDYRU�RI�LW�DQG�JLYH�RXU�LQIOXHQFH�WR�WKH�SHUPDQHQW�HVWDEOLVKPHQW�RI�SXUH
UHSXEOLFDQ�LQVWLWXWLRQV�LQ�WKHVH�8QLWHG�6WDWHV��DQG�DOVR�WKDW�ZH�PD\�EH�LQ�D�SRVLWLRQ�LQ�D�OHJDO
DQG�SHDFHDEOH�ZD\�WR�SURWHFW�RXUVHOYHV�LQ�WKH�HQMR\PHQW�RI�WKRVH�VDFUHG�ULJKWV�ZKLFK�ZHUH



SOHGJHG�WR�XV�E\�WKH�HPDQFLSDWLRQ�SURFODPDWLRQ�
����

$�FRORUHG�SHRSOH
V�FRQYHQWLRQ�PHW�LQ�=LRQ�&KXUFK��&KDUOHVWRQ��6��&��LQ�1RYHPEHU��������WR
SURWHVW�DJDLQVW�WKH�ZRUN�RI�WKH�FRQYHQWLRQ�DQG�OHJLVODWXUH��7KLV�EHJDQ�FRQFHUWHG�SROLWLFDO
DFWLRQ�E\�WKH�1HJURHV�RI�WKH�VWDWH��5REHUW�&��'H/DUJH��$��-��5DQVLHU��`��-��:ULJKW��%HYHUO\
1DVK��)UDQFLV�/��&DUGR]R��0��5��'HODQ\��DQG�5LFKDUG�+��&DLQ��ZHUH�WKHUH��7KH\�GHFODUHG�WKDW
WKLV�ZDV��DQ�H[WUDRUGLQDU\�PHHWLQJ��XQNQRZQ�LQ�WKH�KLVWRU\�RI�6RXWK�&DUROLQD��ZKHQ�LW�LV
FRQVLGHUHG�ZKR�FRPSRVHG�LW�DQG�IRU�ZKDW�SXUSRVHV�LW�ZDV�DOORZHG�WR�DVVHPEOH���&RPSODLQW
ZDV�ORGJHG�DJDLQVW�WKH�VWDWH�DXWKRULWLHV�LQ�GHSULYLQJ�1HJURHV��RI�WKH�ULJKWV�RI�WKH�PHDQHVW
SURIOLJDWH�LQ�WKH�FRXQWU\���&RQJUHVV�ZDV�DVNHG�WR�WKURZ��WKH�VWURQJ�DUP�RI�WKH�ODZ�RYHU�WKH
HQWLUH�SRSXODWLRQ�RI�WKH�VWDWH���DQG�JUDQW��HTXDO�VXIIUDJH���DQG�DEROLVK�WKH��EODFN�FRGH�����

7KH�SHWLWLRQ�RI�WKLV�PHHWLQJ��VLJQHG�E\�SHRSOH�RI�6RXWK�&DUROLQD��ZDV�SUHVHQWHG�WR�WKH�6HQDWH
LQ�'HFHPEHU���7KH\�UHVSHFWIXOO\�DVNHG�&RQJUHVV��LQ�FRQVLGHUDWLRQ�RI�WKHLU�XQTXHVWLRQHG
OR\DOW\��H[KLELWHG�E\�WKHP�DOLNH�DV�ERQG�RU�IUHH��DV�VROGLHU�RU�ODERUHU��LQ�WKH�8QLRQ�OLQHV�XQGHU
WKH�SURWHFWLRQ�RI�WKH�*RYHUQPHQW��RU�ZLWKLQ�WKH�UHEHO�OLQHV�XQGHU�WKH�GRPLQDWLRQ�RI�WKH
UHEHOOLRQ��WKDW�LQ�WKH�H[HUFLVH�RI�RXU�KLJK�DXWKRULW\�RYHU�WKH�UHHVWDEOLVKPHQW�RI�FLYLO
JRYHUQPHQW�LQ�6RXWK�&DUROLQD�WKHLU�HTXDO�ULJKW�EHIRUH�WKH�ODZ�PD\�EH�UHVSHFWHG��WKDW�LQ�WKH
IRUPDWLRQ�DQG�DGRSWLRQ�RI�WKH�IXQGDPHQWDO�ODZ�RI�WKH�6WDWH��WKH\�PD\�KDYH�DQ�HTXDO�YRLFH
ZLWK�DOO�OR\DO�FLWL]HQV��DQG�WKDW�&RQJUHVV�ZLOO�QRW�VDQFWLRQ�DQ\�6WDWH�FRQVWLWXWLRQ�ZKLFK�GRHV
QRW�VHFXUH�WKH�H[HUFLVH�RI�WKH�ULJKW�RI�WKH�HOHFWLYH�IUDQFKLVH�WR�DOO�OR\DO�FLWL]HQV�RWKHUZLVH
TXDOLILHG�LQ�WKH�FRPPRQ�FRXUVH�RI�$PHULFDQ�ODZ��ZLWKRXW�GLVWLQFWLRQ�RI�FRORU����7

7KH�FRORUHG�SHRSOH�RI�$ODEDPD��LQ�FRQYHQWLRQ�DW�0RELOH��LQ�������FDOOHG�XSRQ�&RQJUHVV�WR
SURYLGH�VRPH�PHDQV�RI�PDNLQJ�WKHLU�IUHHGRP�VHFXUH���7KH\�VD\�WKDW�LQ�WKH�FLW\�ZKHUH�WKH\
ZHUH�DVVHPEOHG�LQ�FRQYHQWLRQ�VHYHUDO�RI�WKHLU�FKXUFKHV�KDG�EHHQ�DOUHDG\�EXUQHG�WR�WKH
JURXQG�E\�WKH�WRUFK�RI�WKH�LQFHQGLDU\��DQG�WKUHDWV�DUH�IUHTXHQWO\�PDGH�WR�FRQWLQXH�WKH
GHVWUXFWLRQ�RI�WKHLU�SURSHUW\��WKH�PHDQV�RI�HGXFDWLRQ�IRU�WKHLU�FKLOGUHQ�DUH�VHFXUHG�WR�WKHP
RQO\�E\�WKH�VWURQJ�DUP�RI�WKH�8QLWHG�6WDWHV�*RYHUQPHQW�DJDLQVW�WKH�PDUNHG�RSSRVLWLRQ�RI
WKHLU�ZKLWH�IHOORZ�FLWL]HQV��ZKLOH�WKURXJKRXW�WKH�ZKROH�6WDWH�WKH�ULJKW�WR�SDUWLFLSDWH�LQ�WKH
IUDQFKLVHV�RI�IUHHPHQ�LV�GHQLHG�DV�LQVXOWLQJ�WR�ZKLWH�PHQ��DQG�D�UHVSHFWIXO�DSSHDO�DGGUHVVHG
E\�VRPH�RI�WKHLU�SHRSOH�WR�WKH�ODWH�6WDWH�FRQYHQWLRQ�ZDV�VFRUQIXOO\�ODLG�XSRQ�WKH�WDEOH��VRPH
RI�WKH�PHPEHUV�HYHQ�UHIXVLQJ�WR�KHDU�LWV�UHDGLQJ��7KH\�DOVR�VWDWH�WKDW�PDQ\�RI�WKHLU�SHRSOH
GDLO\�VXIIHU�DOPRVW�HYHU\�IRUP�RI�RXWUDJH�DQG�YLROHQFH�DW�WKH�KDQGV�RI�ZKLWHV��WKDW�LQ�PDQ\
SDUWV�RI�WKH�VWDWH�WKHLU�SHRSOH�FDQQRW�VDIHO\�OHDYH�WKH�YLFLQLW\�RI�WKHLU�KRPHV��WKH\�DUH
NQRFNHG�GRZQ�DQG�EHDWHQ�E\�WKHLU�ZKLWH�IHOORZ�FLWL]HQV�ZLWKRXW�KDYLQJ�RIIHUHG�DQ\�LQMXU\�RU
LQVXOW�DV�D�FDXVH��WKH\�DUH�DUUHVWHG�DQG�LPSULVRQHG�XSRQ�IDOVH�DFFXVDWLRQV��WKHLU�PRQH\�LV
H[WRUWHG�IRU�WKHLU�UHOHDVH��RU�WKH\�DUH�FRQGHPQHG�WR�LPSULVRQPHQW�DW�KDUG�ODERU��WKDW�PDQ\�RI
WKHLU�SHRSOH�DUH�QRZ�LQ�D�FRQGLWLRQ�RI�SUDFWLFDO�VODYHU\��EHLQJ�FRPSHOOHG�WR�VHUYH�WKHLU�IRUPHU
RZQHUV�ZLWKRXW�SD\�DQG�WR�FDOO�WKHP�
PDVWHU�
�7KH\�H[SUHVV�D�KRSH�WKDW�&RQJUHVV�PD\�EH�OHG
WR�JLYH�WKHP�DQ�RSSRUWXQLW\�WR�YHULI\�WKHVH�VWDWHPHQWV�E\�VXLWDEOH�WHVWLPRQ\��DQG�DOVR�IXUWKHU
KRSH�WKDW�&RQJUHVV�ZLOO�JUDQW�WKHP�WKH�SURWHFWLRQ�WKH\�QHHG�����

,Q�������-DQXDU\�����D�1HJUR�FRQYHQWLRQ�DW�$XJXVWD��*HRUJLD��DSSHDOHG�WR�WKH�*HRUJLD
OHJLVODWXUH��7KH�IUHHGPHQ�GHFODUHG�WKDW�GXULQJ�WKH�SHULRG�GL�WKH�ZDU�WKH�PDMRULW\�RI�WKHP�KDG
UHPDLQHG�VLOHQG\�DW�WKHLU�KRPHV��DOWKRXJK�WKH\�KDG�NQRZQ�WKHLU�SRZHU�WR�ULVH��DQG�WR��ILUH
\RXU�KRXVHV��EXUQ�\RXU�KRPHV�DQG�UDLOURDGV��DQG�GLVFRPPRGH�\RX�LQ�D�WKRXVDQG�ZD\V��



'XULQJ�WKH�ZDU��WKH\�KDG�EHHQ�IRUFHG�LQWR�ZDU�VHUYLFH�E\�WKH�6RXWK��7KH\�KDG�EHHQ�FRPSHOOHG
WR�WKURZ�XS�EUHDVWZRUN�IRUWV�DQG�IRUWLILFDWLRQV�DQG�GR�WKH�ZRUN�RI�SULVRQHUV�XQGHU�WKH�JXQV
RI�WKH�HQHP\��ZKHUH��VDLG�WKH\���PDQ\�RI�XV�LQ�FRPPRQ�ZLWK�\RXUVHOYHV�ZHUH�NLOOHG���%XW
QRZ��WKH\�GHFODUHG�WKDW�WKH\�FRXOG�QR�ORQJHU�UHPDLQ�LQGLIIHUHQW�ZKHQ�WKH�VWDWH�ZDV�SDVVLQJ
ODZV�ZKLFK�ZRXOG�ELQG�WKHP�LQ�IXWXUH�\HDUV��$JDLQVW�WKHVH�ODZV��WKH\�ZRXOG�SURWHVW�ILUPO\
DQG�RSHQO\��$QRWKHU�DGGUHVV�LQ�WKH�VDPH�\HDU�FDOOHG�DWWHQWLRQ�WR�WKH�WUHDWPHQW�ZKLFK�WKH
1HJURHV�ZHUH�UHFHLYLQJ�LQ�DOO�ZDONV�RI�OLIH�WKURXJKRXW�WKH�VWDWH��2Q�WKH�UDLOURDGV�WKH\�SDLG
HTXDO�IDUH�ZLWK�RWKHUV��EXW�WKH\�GLG�QRW��JHW�KDOI�WKH�DFFRPPRGDWLRQ���7KH\�ZHUH��FXUVHG�DQG
NLFNHG�E\�WKH�FRQGXFWRUV�²WKHLU�ZLYHV�DQG�VLVWHUV�ZHUH��EODFNJXDUGHG�DQG�LQVXOWHG�E\�WKH
VFUDSLQJV�RI�WKH�HDUWK�²DQG�LI

WKH\�VSRNH�RI�WKHLU�WUHDWPHQW�WKH\�ZHUH��IURZQHG�XSRQ�ZLWK�FRQWHPSW�DQG�UHSOLHG�WR�LQ�ELWWHU
HSLWKHWV�����

0DMRU�0DUWLQ�5��'HODQH\��WKH�PRVW�GLVWLQJXLVKHG�1RUWKHUQ�1HJUR�LQ�6RXWK�&DUROLQD��GHFODUHG
LQ�D�OHWWHU�WR�3UHVLGHQW�-RKQVRQ���:KDW�EHFRPHV�QHFHVVDU\�WR�VHFXUH�DQG�SHUSHWXDWH�WKH
8QLRQ�LV�VLPSO\�WKH�HQIUDQFKLVHPHQW�DQG�UHFRJQLWLRQ�RI�SROLWLFDO�HTXDOLW\�RI�WKH�SRZHU�WKDW
VDYHG�WKH�QDWLRQ�IURP�GHVWUXFWLRQ²D�UHFRJQLWLRQ�RI�WKH�SROLWLFDO�HTXDOLW\�RI�WKH�EODFNV�ZLWK
WKH�ZKLWHV�LQ�DOO�WKHLU�UHODWLRQV�DV�$PHULFDQ

����

FLWL]HQV�����

�$�FRUUHVSRQGHQW�RI�WKH�&KDUOHVWRQ�'DLO\�&RXULHU�ZULWLQJ�IURP�6XPWHU��6RXWK�&DUROLQD�
UHSRUWHG�1RYHPEHU����������DQ�RUJDQL]HG�PRYHPHQW�DPRQJ�1HJURHV�WR�EHWWHU�WKHLU�FRQGLWLRQ�
7KH\�KHOG�D�ODUJH�DVVHPEO\�WR�GHDO�ZLWK�WKH�SUREOHPV�RI�WKH�KRXU��WKLV�EHLQJ�D�PHHWLQJ�RQ�D
ODUJHU�VFDOH�WKDQ�WKDW�RI�PDQ\�RWKHU�VXFK�ZKLFK�KDG�EHHQ�KHOG�IRU�WKDW�SXUSRVH�LQ�WKDW
VHFWLRQ��'XULQJ�WKH�IRXU�KRXUV�RI�WKLV�PHHWLQJ�WKH�FRUUHVSRQGHQW�UHSRUWHG�WKDW�WKHUH�ZDV�QRW
XWWHUHG�D�ZRUG�DERXW�1HJUR�VXIIUDJH�DQG�RWKHU�SROLWLFDO�TXHVWLRQV��7KH�NH\QRWH�RI�WKH
PHHWLQJ�ZDV�WR�VHFXUH�
D�IDLU�DQG�UHPXQHUDWLYH�UHZDUG�IRU�ODERU�
�7KH�FRQWUDFW�V\VWHP�KDG
SURYHG�WR�EH�XQHTXDO�DQG�XQMXVW�DQG�WKH\�ZHUH�DGYLVHG�WR�UHVRUW�WR�WKH�VKDUH�V\VWHP��

7KH�EODFN�:HVW�SURWHVWHG�WR�WKH�DGPLVVLRQ�RI�&RORUDGR�ZLWK�ZKLWH�VXIIUDJH��2Q�-DQXDU\����
������6HQDWRU�%URZQ�RI�0LVVRXUL�VDLG���,�SUHVHQW�D�SHWLWLRQ�RI�FHUWDLQ�FLWL]HQV�RI�'HQYHU��LQ
WKH�7HUULWRU\�RI�&RORUDGR��VKRZLQJ�WKDW�WKH�6WDWH�&RQVWLWXWLRQ��IUDPHG�E\�D�FLWL]HQV

FRQYHQWLRQ��DQG�DGRSWHG�E\�DQ�DOPRVW�LQVLJQLILFDQW�PDMRULW\�RI�WKH�OHJDO�YRWHUV�RI�&RORUDGR�
SUHSDUDWRU\�WR�DGPLVVLRQ�DV�D�6WDWH��H[FOXGHV�DOO�FRORUHG�FLWL]HQV�RI�WKH�7HUULWRU\�RI�&RORUDGR
IURP�WKH�ULJKW�RI�VXIIUDJH�E\�WKH�LQFRUSRUDWLRQ�LQ�WKDW�LQVWUXPHQW�RI�WKH�ZRUGV�
DOO�ZKLWH�PDOH
FLWL]HQV�
�7KH�SHWLWLRQHUV��WKHUHIRUH��EHVHHFK�\RXU�KRQRUDEOH�ERG\�QRW�WR�DGPLW�WKH�7HUULWRU\
DV�D�6WDWH�XQWLO�WKH�ZRUG�
DOO�ZKLWH
�EH�HUDVHG�IURP�KHU�FRQVWLWXWLRQ�����

7KH�PRVW�VLJQLILFDQW�PHHWLQJ�WRRN�SODFH�LQ�WKH�1RUWK�ZKHUH�D�1DWLRQDO�&RQYHQWLRQ�PHW�LQ
6\UDFXVH��1HZ�<RUN��LQ�2FWREHU��������%HVLGHV�)UHGHULFN�'RXJODVV��LW�ZDV�DWWHQGHG�E\�*HRUJH
/��5XIILQ��ZKR�DIWHUZDUGV�EHFDPH�WKH�ILUVW�1HJUR�WR�VLW�RQ�WKH�EHQFK�RI�0DVVDFKXVHWWV�
*HRUJH�7��'RZQLQJ�RI�5KRGH�,VODQG��5REHUW�+DPLOWRQ�RI�1HZ�<RUN��:LOOLDP�+RZDUG�'D\�RI
1HZ�-HUVH\��-RQDWKDQ�&��*LEEV��ZKR�ODWHU�EHFDPH�6HFUHWDU\�RI�6WDWH�DQG�6XSHULQWHQGHQW�RI
(GXFDWLRQ�LQ�)ORULGD��3HWHU�+��&ODUN�RI�2KLR��+HQU\�+LJKODQG�*DUQHW��WKH�1HJUR�SUHDFKHU��'U�



3HWHU�:��5D\�RI�%URRNO\Q��DQG�PDQ\�RWKHU�OHDGHUV�RI�WKH�IUHH�1HJURHV��7KH�UHVROXWLRQ�VDLG�
�7KH�ZHDNQHVV�RI�RXU�IULHQGV�LV�VWUHQJWK�WR�RXU�IRHV��:KHQ�WKH�$QWL�6ODYHU\�6WDQGDUG�
UHSUHVHQWLQJ�WKH�$PHULFDQ�$QWL�6ODYHU\�6RFLHW\��GHQLHV�WKDW�WKH�VRFLHW\�DVNV�IRU�WKH

HQIUDQFKLVHPHQW�RI�FRORUHG�PHQ��DQG�WKH�/LEHUDWRU�DSRORJL]HV�IRU�H[FOXGLQJ�WKH�FRORUHG�PHQ
RI�/RXLVLDQD�IURP�WKH�EDOORW�ER[��WKH\�LQMXUH�XV�PRUH�YLWDOO\�WKDQ�DOO�WKH�ULEDOG�MHVWV�RI�WKH
ZKROH�SUR�VODYHU\�SUHVV������

�,Q�WKH�UDQNV�RI�WKH�'HPRFUDWLF�SDUW\��DOO�WKH�ZRUVW�HOHPHQWV�RI�$PHULFDQ�VRFLHW\�IUDWHUQL]H�
DQG�ZH�QHHG�QRW�H[SHFW�D�VLQJOH�YRLFH�IURP�WKDW�TXDUWHU�IRU�MXVWLFH��PHUF\��RU�HYHQ�GHFHQF\�
7R�LW�ZH�DUH�QRWKLQJ��WKH�VODYH�KROGHUV�HYHU\WKLQJ�������

�+RZ�VWDQGV�WKH�FDVH�ZLWK�WKH�JUHDW�5HSXEOLFDQ�SDUW\�LQ�TXHVWLRQ"�:H�KDYH�DOUHDG\�DOOXGHG
WR�LW�DV�EHLQJ�ODUJHO\�XQGHU�WKH�LQIOXHQFH�RI�WKH�SUHYDLOLQJ�FRQWHPSW�IRU�WKH�FKDUDFWHU�DQG
ULJKWV�RI�WKH�FRORUHG�UDFH��7KLV�LV�VHHQ�E\�WKH�VORZQHVV�RI�RXU�*RYHUQPHQW�WR�HPSOR\�WKH
VWURQJ�DUP�RI�WKH�EODFN�PDQ�LQ�WKH�ZRUN�RI�SXWWLQJ�GRZQ�WKH�UHEHOOLRQ��DQG�LQ�LWV
XQZLOOLQJQHVV��DIWHU�WKXV�HPSOR\LQJ�KLP��WR�LQYHVW�KLP�ZLWK�WKH�VDPH�LQFLWHPHQWV�WR�GHHGV�RI
GDULQJ��DV�ZKLWH�VROGLHUV��QHLWKHU�JLYLQJ�KLP�WKH�VDPH�SD\��UDWLRQV��DQG�SURWHFWLRQ��QRU�DQ\
KRSH�RI�ULVLQJ�LQ�WKH�VHUYLFH�E\�PHULWRULRXV�FRQGXFW��,W�LV�DOVR�VHHQ�LQ�WKH�IDFW��WKDW�LQ�QHLWKHU
RI�WKH�SODQV�HPDQDWLQJ�IURP�WKLV�SDUW\�IRU�UHFRQVWUXFWLQJ�WKH�LQVWLWXWLRQV�RI�WKH�6RXWKHUQ
6WDWHV��DUH�FRORUHG�PHQ��QRW�HYHQ�WKRVH�ZKR�KDG�IRXJKW�IRU�WKH�FRXQWU\��UHFRJQL]HG�DV�KDYLQJ
DQ\�SROLWLFDO�H[LVWHQFH�RU�ULJKWV�ZKDWHYHU�������

�'R�\RX��WKHQ��DVN�XV�WR�VWDWH��LQ�SODLQ�WHUPV��MXVW�ZKDW�ZH�ZDQW�RI�\RX��DQG�MXVW�ZKDW�ZH
WKLQN�ZH�RXJKW�WR�UHFHLYH�DW�\RXU�KDQGV"�:H�DQVZHU��)LUVW�RI�DOO��WKH�FRPSOHWH�DEROLWLRQ�RI
WKH�VODYHU\�RI�RXU�UDFH�LQ�WKH�8QLWHG�6WDWHV��:H�VKDOO�QRW�VWRS�WR�DUJXH��:H�IHHO�WKH�WHUULEOH
VWLQJ�RI�WKLV�VWXSHQGRXV�ZURQJ��DQG�WKDW�ZH�FDQQRW�EH�IUHH�ZKLOH�RXU�EURWKHUV�DUH�VODYHV�������

�:H�ZDQW�WKH�HOHFWLYH�IUDQFKLVH�LQ�DOO�WKH�VWDWHV�QRZ�LQ�WKH�8QLRQ��DQG�WKH�VDPH�LQ�DOO�VXFK
VWDWHV�DV�PD\�FRPH�LQWR�WKH�8QLRQ�KHUHDIWHU��:H�EHOLHYH�WKDW�WKH�KLJKHVW�ZHOIDUH�RI�WKLV�JUHDW
FRXQWU\�ZLOO�EH�IRXQG�LQ�HUDVLQJ�IURP�LWV�VWDWXWH�ERRNV�DOO�HQDFWPHQWV�GLVFULPLQDWLQJ�LQ�IDYRU
RU�DJDLQVW�DQ\�FODVV�RI�LWV�SHRSOH��DQG�E\�HVWDEOLVKLQJ�RQH�ODZ�IRU�WKH�ZKLWH�DQG�FRORUHG�SHRSOH
DOLNH��:KDWHYHU�SUHMXGLFH�DQG�WDVWH�PD\�EH�LQQRFHQWO\�DOORZHG�WR�GR�RU�WR�GLFWDWH�LQ�VRFLDO�DQG
GRPHVWLF�UHODWLRQV��LW�LV�SODLQ��WKDW�LQ�WKH�PDWWHU�RI�JRYHUQPHQW��WKH�REMHFW�RI�ZKLFK�LV�WKH
SURWHFWLRQ�DQG�VHFXULW\�RI�KXPDQ�ULJKWV��SUHMXGLFH�VKRXOG�EH�DOORZHG�QR�YRLFH�ZKDWHYHU�������

�<RXU�IDWKHUV�ODLG�GRZQ�WKH�SULQFLSOH��ORQJ�DJR��WKDW�XQLYHUVDO�VXIIUDJH�LV�WKH�EHVW�IRXQGDWLRQ
RI�*RYHUQPHQW��:H�EHOLHYH�DV�\RXU�IDWKHUV�EHOLHYHG��DQG�DV�WKH\�SUDFWLFHG��IRU��LQ�HOHYHQ
6WDWHV�RXW�RI�WKH�RULJLQDO�WKLUWHHQ��FRORUHG�PHQ�H[HUFLVHG�WKH�ULJKW�WR�YRWH�DW�WKH�WLPH�RI�WKH
DGRSWLRQ�RI�WKH�)HGHUDO�&RQVWLWXWLRQ�������

�)HOORZ�FLWL]HQV��OHW�XV�HQWUHDW�\RX��KDYH�IDLWK�LQ�\RXU�RZQ�SULQ�

FLSOHV��,I�IUHHGRP�LV�JRRG�IRU�DQ\��LW�LV�JRRG�IRU�DOO��,I�\RX�QHHG�WKH�HOHFWLYH�IUDQFKLVH��ZH�QHHG
LW�HYHQ�PRUH��<RX�DUH�VWURQJ��ZH�DUH�ZHDN��\RX�DUH�PDQ\��ZH�DUH�IHZ��\RX�DUH�SURWHFWHG��ZH
DUH�H[SRVHG��&ORWKH�XV�ZLWK�WKLV�VDIHJXDUG�RI�RXU�OLEHUW\��DQG�JLYH�XV�DQ�LQWHUHVW�LQ�WKH
FRXQWU\�WR�ZKLFK��LQ�FRPPRQ�ZLWK�\RX��ZH�KDYH�JLYHQ�RXU�OLYHV�DQG�SRXUHG�RXW�RXU�EHVW
EORRG��<RX�FDQQRW�QHHG�VSHFLDO�SURWHFWLRQ��2XU�GHJUDGDWLRQ�LV�QRW�HVVHQWLDO�WR�\RXU�HOHYDWLRQ�



QRU�RXU�SHULO�HVVHQWLDO�WR�\RXU�VDIHW\��<RX�DUH�QRW�OLNHO\�WR�EH�RXWVWULSSHG�LQ�WKH�UDFH�RI
LPSURYHPHQW�E\�SHUVRQV�RI�$IULFDQ�GHVFHQW��DQG�KHQFH�\RX�KDYH�QR�QHHG�RI�VXSHULRU
DGYDQWDJH��QRU�WR�EXUGHQ�WKHP�ZLWK�GLVDELOLWLHV�RI�DQ\�NLQG�������

�:H�PD\�FRQTXHU�6RXWKHUQ�DUPLHV�E\�WKH�VZRUG��EXW�LW�LV�DQRWKHU�WKLQJ�WR�FRQTXHU�6RXWKHUQ
KDWH��1RZ�ZKDW�LV�WKH�QDWXUDO�FRXQWHUSRLVH�DJDLQVW�WKLV�6RXWKHUQ�PDOLJQ�KRVWLOLW\"�7KLV�LW�LV�
JLYH�WKH�HOHFWLYH�IUDQFKLVH�WR�HYHU\�FRORUHG�PDQ�RI�WKH�6RXWK�ZKR�LV�RI�VDQH�PLQG��DQG�KDV
DUULYHG�DW�WKH�DJH�RI�WZHQW\�RQH�\HDUV��DQG�\RX�KDYH�DW�RQFH�IRXU�PLOOLRQV�RI�IULHQGV�ZKR�ZLOO
JXDUG�ZLWK�WKHLU�YLJLODQFH��DQG�LI�QHHG�EH��GHIHQG�ZLWK�WKHLU�DUPV��WKH�DUN�RI�)HGHUDO�/LEHUW\
IURP�WKH�WUHDVRQ�DQG�SROOXWLRQ�RI�KHU�HQHPLHV��<RX�DUH�VXUH�RI�HQPLW\�RI�WKH�PDVWHUV�²�PDNH
VXUH�RI�WKH�IULHQGVKLS�RI�WKH�VODYHV��IRU��GHSHQG�XSRQ�LW��\RXU�*RYHUQPHQW�FDQQRW�DI7RUG�WR
HQFRXQWHU�WKH�HQPLW\�RI�ERWK�����

$QG�VR�DW�ILUVW�$EUDKDP�/LQFROQ�ORRNHG�EDFN�WRZDUGV�VRPH�VWDEOH�SODFH�LQ�WKH�UHODWLRQ�RI
EODFNV�DQG�ZKLWHV�LQ�WKH�6RXWK�RQ�ZKLFK�PHQ�FRXOG�EHJLQ�WR�EXLOG�D�QHZ�HGLILFH�IRU�IUHHGRP�
DQG�KH�JDYH�RQO\�RQH�ZRUG�WKDW�KDG�LQ�LW�D�ULQJ�RI�KDUVKQHVV��+H�ZDV�ZLOOLQJ�WR�DFFHSW�DOPRVW
DQ\�RYHUWXUH�RQ�WKH�SDUW�RI�WKH�6RXWK�H[FHSW�WKDW�KH�ZRXOG�QRW�UHWXUQ�WKH�1HJURHV�WR�VODYHU\�
DQG�LI�DQ\�ODZ�FRPSHOOHG�WKH�H[HFXWLYH�WR�GR�WKLV��WKDW�H[HFXWLYH�ZRXOG�QRW�EH�$EUDKDP
/LQFROQ��7KHUH�FDQ�EH�QR�GRXEW�WKDW�$EUDKDP�/LQFROQ�QHYHU�ZRXOG�KDYH�DFFHSWHG�WKH�%ODFN
&RGHV��+H�EHJDQ�E\�ORRNLQJ�EDFNZDUG�DQG�WKHQ�WXUQHG�ZLWK�WKLV�IRUZDUG�ORRNLQJ�ZRUG�

2Q�WKH�RWKHU�KDQG��$QGUHZ�-RKQVRQ�VWDUWHG�ORRNLQJ�IRUZDUG��WRZDUGV�IUHH�ODQG��DQG�WKH
LQWHUHVWV�RI�WKH�VXSSUHVVHG�ODERUHUV�LQ�WKH�6RXWK��DQG�WKHQ�UHDOL]LQJ�WKDW�RQH�KDOI�WKLV
ODERULQJ�FODVV�ZDV�EODFN��KH�WXUQHG�KLV�IDFH�WRZDUGV�UHDFWLRQ��+H�DFFHSWHG�WKH�%ODFN�&RGHV�
DQG�WKXV�KH�IDFHG�LQ�WKH�ZLQWHU�RI������WKH�UHSUHVHQWDWLYHV�RI�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV
LQ�WKH���WK�&RQJUHVV�DVVHPEOHG�
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����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S�����

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��SS����������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����:HVOH\��1HJUR�/DERU�LQ�WKH�8QLWHG�6WDWHV��SS�����������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S�����

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������
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+RZ�$QGUHZ�-RKQVRQ��XQH[SHFWHGO\�UDLVHG�WR�WKH�3UHVLGHQF\��ZDV�VXGGHQO\�VHW�EHWZHHQ�D
GHPRFUDF\�ZKLFK�LQFOXGHG�SRRU�ZKLWHV�DQG�EODFN�PHQ��DQG�DQ�DXWRFUDF\�WKDW�LQFOXGHG�%LJ
%XVLQHVV�DQG�VODYH�EDURQV��DQG�KRZ�WRUQ�EHWZHHQ�LPSRVVLEOH�DOOHJLDQFHV��KH�HQGHG�LQ�IRUFLQJ
D�KHVLWDQW�QDWLRQ�WR�FKRRVH�EHWZHHQ�WKH�LQFUHDVHG�SROLWLFDO�SRZHU�RI�D�UHVWRUHG�6RXWKHUQ
ROLJDUFK\�DQG�YRWHV�IRU�1HJURHV

/LNH�1HPHVLV�RI�*UHHN�WUDJHG\��WKH�FHQWUDO�SUREOHP�RI�$PHULFD�DIWHU�WKH�&LYLO�:DU��DV�EHIRUH�
ZDV�WKH�EODFN�PDQ��WKRVH�IRXU�PLOOLRQ�VRXOV�ZKRP�WKH�QDWLRQ�KDG�XVHG�DQG�GHJUDGHG��DQG�RQ
ZKRP�WKH�6RXWK�KDG�EXLOW�DQ�ROLJDUFK\�VLPLODU�WR�WKH�FRORQLDO�LPSHULDOLVP�RI�WRGD\��HUHFWHG
RQ�FKHDS�FRORUHG�ODERU�DQG�UDLVLQJ�UDZ�PDWHULDO�IRU�PDQXIDFWXUH��,I�1RUWKHUQ�LQGXVWU\�EHIRUH
WKH�ZDU�KDG�VHFXUHG�D�PRQRSRO\�RI�WKH�UDZ�PDWHULDO�UDLVHG�LQ�WKH�6RXWK�IRU�LWV�QHZ



PDQXIDFWXUHV��DQG�LI�1RUWKHUQ�DQG�:HVWHUQ�ODERU�FRXOG�KDYH�PDLQWDLQHG�WKHLU�ZDJH�VFDOH
DJDLQVW�VODYH�FRPSHWLWLRQ��WKH�1RUWK�ZRXOG�QRW�KDYH�WRXFKHG�WKH�VODYH�V\VWHP��%XW�WKLV�WKH
6RXWK�KDG�IUXVWUDWHG��,W�KDG�WKUHDWHQHG�ODERU�ZLWK�QDWLRQ�ZLGH�VODYH�FRPSHWLWLRQ�DQG�KDG
VHQW�LWV�FRWWRQ�DEURDG�WR�EX\�FKHDS�PDQXIDFWXUHV��DQG�KDG�UHVLVWHG�WKH�SURWHFWLYH�WDULII
GHPDQGHG�E\�WKH�1RUWK�

,W�ZDV�WKLV�VSHFLILF�VLWXDWLRQ�WKDW�KDG�JLYHQ�WKH�YRLFH�RI�IUHHGRP�D�FKDQFH�WR�EH�KHDUG�
IUHHGRP�IRU�QHZ�FRPH�SHDVDQWV�ZKR�IHDUHG�WKH�FRPSHWLWLRQ�RI�VODYH�ODERU��SHDVDQWV�IURP
(XURSH��1HZ�(QJODQG�DQG�WKH�SRRU�ZKLWH�6RXWK��IUHHGRP�IRU�DOO�PHQ�EODFN�DQG�ZKLWH�WKURXJK
WKDW�GUHDP�RI�GHPRFUDF\�LQ�ZKLFK�WKH�EHVW�RI�WKH�QDWLRQ�VWLOO�EHOLHYHG�

7KH�UHVXOW�ZDV�ZDU�EHFDXVH�RI�WKH�PRUDO�ZURQJ��WKH�HFRQRPLF�GLVDVWHU�DQG�WKH�GHPRFUDWLF
FRQWUDGLFWLRQ�RI�PDNLQJ�KXPDQ�ODERU�UHDO�HVWDWH��ZDU��EHFDXVH�WKH�6RXWK�ZDV�GHWHUPLQHG�WR
PDNH�IUHH�ZKLWH�ODERU�FRPSHWH�ZLWK�EODFN�VODYHV��PRQRSROL]H�ODQG�DQG�UDZ�PDWHULDO�LQ�WKH
KDQGV�RI�D�SROLWLFDO�DULVWRFUDF\��DQG�H[WHQG�WKH�VFRSH�RI�WKDW�SRZHU��ZDU��EHFDXVH�WKH
LQGXVWULDO�1RUWK�UHIXVHG�WR�VXUUHQGHU�LWV�UDZ�PDWHULDO�DQG�RQH�RI�LWV�FKLHI�PDUNHWV�WR�(XURSH�
ZDU��EHFDXVH�ZKLWH�$PHULFDQ�ODERU��ZKLOH�LW�UHIXVHG�WR�UHFRJQL]H�EODFN�ODERU�DV�HTXDO�DQG
KXPDQ��KDG�WR�ILJKW�WR�PDLQWDLQ�LWV�RZQ�KXPDQLW\�DQG�LGHDO�RI�HTXDOLW\�

7KH�UHVXOW�RI�WKH�ZDU�OHIW�IRXU�PLOOLRQ�KXPDQ�EHLQJV�MXVW�DV�YDOXDEOH�IRU�WKH�SURGXFWLRQ�RI
FRWWRQ�DQG�VXJDU�DV�WKH\�KDG�EHHQ�EHIRUH�WKH�ZDU²EXW�GXULQJ�WKH�ZDU��DV�ODERUHUV�DQG
VROGLHUV��WKHVH�1HJURHV�KDG�PDGH�LW�SRVVLEOH�IRU�WKH�1RUWK�WR�ZLQ��DQG�ZLWKRXW�WKHLU�DFWXDO
DQG�SRVVLEOH�DLG��WKH�6RXWK�ZRXOG�QHYHU�KDYH�VXUUHQGHUHG��DQG�QRW�OHDVW��WKHVH�IRXU�PLOOLRQ
IUHH�PHQ�IRUPHG�LQ�WKH�HQG�WKH�RQO\�SRVVLEOH�PRUDO�MXVWLILFDWLRQ�IRU�DQ�RWKHUZLVH�VRUGLG�DQG
VHOILVK�RUJ\�RI�PXUGHU��DUVRQ�DQG�WKHIW�

1RZ��HDUO\�LQ�������WKH�ZDU�LV�RYHU��7KH�1RUWK�GRHV�QRW�HVSHFLDOO\�ZDQW�IUHH�1HJURHV��LW�ZDQWV
WUDGH�DQG�ZHDOWK��7KH�6RXWK�GRHV�QRW�ZDQW�D�SDUWLFXODU�LQWHUSUHWDWLRQ�RI�WKH�&RQVWLWXWLRQ��,W
ZDQWV�FKHDS�1HJUR�ODERU�DQG�WKH�SROLWLFDO�DQG�VRFLDO�SRZHU�EDVHG�RQ�LW��+DG�WKHUH�EHHQ�QR
1HJURHV��WKHUH�ZRXOG�KDYH�EHHQ�QR�ZDU��+DG�QR�1HJURHV�VXUYLYHG�WKH�ZDU��SHDFH�ZRXOG�KDYH
EHHQ�GLIILFXOW�EHFDXVH�RI�KDWUHG��ORVV�DQG�ELWWHU�JULHI��%XW�LWV�ORJLFDO�SDWK�ZRXOG�KDYH�EHHQ
VWUDLJKW�

7KH�6RXWK�ZRXOG�KDYH�UHWXUQHG�WR�LWV�SODFH�LQ�&RQJUHVV�ZLWK�OHVV�WKDQ�LWV�IRUPHU
UHSUHVHQWDWLRQ�EHFDXVH�RI�WKH�JURZLQJ�1RUWK�DQG�:HVW��7KHVH�DUHDV�RI�JURZLQJ�PDQXIDFWXUH
DQG�DJULFXOWXUH��UDLOURDG�EXLOGLQJ�DQG�FRUSRUDWLRQV��ZRXOG�KDYH�KHOG�WKH�SROLWLFDO�SRZHU�RYHU
WKH�6RXWK�XQWLO�WKH�6RXWK�XQLWHG�ZLWK�WKH�QHZ�LQVXUJHQF\�RI�WKH�:HVW�RU�WKH�ROG�(DVWHUQ
GHPRFUDWLF�LGHDOV��,QGXVWULDOL]DWLRQ�PLJKW�HYHQ�KDYH�EURXJKW�D�WKLUG�SDUW\�UHSUHVHQWLQJ�ODERU
DQG�UDLVHG�WKH�SUROHWDULDW�WR�GRPLQDQFH�

2I�WKLV��LQ������WKHUH�ZHUH�RQO\�YDJXH�VLJQV��DQG�LQ�DQ\�FDVH��WKH�IRUPHU�6RXWKHUQ�DULVWRFUDF\
ZRXOG�QRW�HDVLO\�KDYH�DOOLHG�LWVHOI�ZLWK�LPPLJUDQW�ODERU��ZKLOH�WKH�6RXWKHUQ�SRRU�ZKLWHV
ZRXOG�KDYH�QHHGHG�ORQJ�H[SHULHQFH�DQG�WHDFKLQJ��7KXV��WKH�1RUWK�LQ�WKH�DEVHQFH�RI�WKH�1HJUR
ZRXOG�KDYH�KDG�D�YDVW�GHEW��D�SUREOHP�RI�FKDULW\��GLVWUHVV�DQG�UHOLHI��VXFK�UHDVRQDEOH�DPQHVW\
DV�ZRXOG�SUHYHQW�WKH�ROG�6RXWKHUQ�OHDGHUV�IURP�UHWXUQLQJ�LPPHGLDWHO\�WR�SRZHU��WKH
UHFRJQLWLRQ�RI�WKH�UHRUJDQL]HG�VWDWHV��DQG�WKHQ�ZRUN�DQG�IRUJHWWLQJ�

�/HW�XV�KDYH�SHDFH���%XW�WKHUH�ZDV�WKH�EODFN�PDQ�ORRPLQJ�OLNH�D�GDUN�JKRVW�RQ�WKH�KRUL]RQ�



+H�ZDV�WKH�FKLOG�RI�IRUFH�DQG�JUHHG��DQG�WKH�IDWKHU�RI�ZHDOWK�DQG�ZDU��+LV�ODERU�ZDV
LQGLVSHQVDEOH��DQG�WKH�ORVV�RI�LW�ZRXOG�KDYH�FRVW�PDQ\�WLPHV�WKH�FRVW�RI�WKH�ZDU��,I�WKH�1HJUR
KDG�EHHQ�VLOHQW��KLV�YHU\�SUHVHQFH�ZRXOG�KDYH�DQQRXQFHG�KLV�SOLJKW��+H�ZDV�QRW�VLOHQW��+H
ZDV�LQ�XQXVXDO�HYLGHQFH��+H�ZDV�ZULWLQJ�SHWLWLRQV��PDNLQJ�VSHHFKHV��SDUDGLQJ�ZLWK�UHWXUQHG
VROGLHUV��UHFLWLQJ�KLV�DGYHQWXUHV�DV�VODYH�DQG�IUHHPDQ��(YHQ�GXPE�DQG�VWLOO��KH�PXVW�EH
QRWLFHG��+LV�SRYHUW\�KDG�WR�EH�UHOLHYHG��DQG�HPDQFLSDWLRQ�LQ�KLV�FDVH�KDG�WR�PHDQ�SRYHUW\��,I
KH�KDG�WR�ZRUN��KH�KDG�WR�KDYH�ODQG�DQG�WRROV��,I�KLV�ODERU�ZDV�LQ�UHDOLW\�WR�EH�IUHH�ODERU��KH
KDG�WR�KDYH�OHJDO�IUHHGRP�DQG�FLYLO�ULJKWV��+LV�LJQRUDQFH�FRXOG�RQO\�EH�UHPRYHG�E\�WKDW�YHU\
HGXFDWLRQ�ZKLFK�WKH�ODZ�RI�WKH�6RXWK�KDG�ORQJ�GHQLHG�KLP

DQG�WKH�FXVWRP�RI�WKH�1RUWK�KDG�PDGH�H[FHHGLQJO\�GLIILFXOW��7KXV�FLYLO�VWDWXV�DQG�OHJDO
IUHHGRP��IRRG��FORWKHV�DQG�WRROV��DFFHVV�WR�ODQG�DQG�KHOS�WR�HGXFDWLRQ��ZHUH�WKH�PLQLPXP
GHPDQGV�RI�IRXU�PLOOLRQ�ODERUHUV��DQG�WKHVH�GHPDQGV�QR�PDQ�FRXOG�LJQRUH��1RUWKHUQHU�RU
6RXWKHUQHU��$EROLWLRQLVW�RU�&RSSHUKHDG��ODERUHU�RU�FDSWDLQ�RI�LQGXVWU\��+RZ�GLG�WKH�QDWLRQ
IDFH�WKLV�SDUDGR[�DQG�GLOHPPD"

/HG�E\�$EUDKDP�/LQFROQ��WKH�QDWLRQ�KDG�ORRNHG�EDFN�WR�WKH�VWDWXV�EHIRUH�WKH�ZDU�LQ�RUGHU�WR
ILQG�D�SDWK�WR�ZKLFK�WKH�QHZ�QDWLRQ�DQG�WKH�QHZ�FRQGLWLRQ�RI�WKH�IUHHGPHQ�FRXOG�EH�JXLGHG�
2QO\�RQH�IRUZDUG�VWHS�3UHVLGHQW�/LQFROQ�LQVLVWHG�XSRQ�DQG�WKDW�ZDV�WKH�UHDO�FRQWLQXHG
IUHHGRP�RI�WKH�HPDQFLSDWHG�VODYH��EXW�WKH�DEROLWLRQ�GHPRFUDF\�ZHQW�EH\RQG�WKLV�EHFDXVH�LW
ZDV�FRQYLQFHG�WKDW�KHUH�ZDV�QR�ORJLFDO�VWRSSLQJ�SODFH��DQG�LW�ORRNHG�IRUZDUG�WR�FLYLO�DQG
SROLWLFDO�ULJKWV��HGXFDWLRQ�DQG�ODQG��DV�WKH�RQO\�FRPSOHWH�JXDUDQWHH�RI�IUHHGRP��LQ�WKH�IDFH�RI
D�GRPLQDQW�6RXWK�ZKLFK�KRSHG�IURP�WKH�ILUVW��WR�DEROLVK�VODYHU\�RQO\�LQ�QDPH�

,Q�WKH�1RUWK��D�QHZ�DQG�WUHPHQGRXV�GLFWDWRUVKLS�RI�FDSLWDO�ZDV�DULVLQJ��7KHUH�ZDV�RQO\�RQH
ZD\�WR�FXUE�DQG�GLUHFW�ZKDW�SURPLVHG�WR�EHFRPH�WKH�JUHDWHVW�SOXWRFUDWLF�JRYHUQPHQW�ZKLFK
WKH�ZRUOG�KDG�HYHU�NQRZQ��7KLV�ZD\�ZDV�ILUVW�WR�LPSOHPHQW�SXEOLF�RSLQLRQ�E\�WKH�ZHDSRQ�RI
XQLYHUVDO�VXIIUDJH²D�ZHDSRQ�ZKLFK�WKH�QDWLRQ�DOUHDG\�KDG�LQ�SDUW��EXW�ZKLFK�KDG�EHHQ
YLUWXDOO\�LPSRWHQW�LQ�WKH�6RXWK�EHFDXVH�RI�VODYHU\��DQG�ZKLFK�ZDV�DW�OHDVW�ZHDNHQHG�LQ�WKH
1RUWK�E\�WKH�GLVIUDQFKLVHPHQW�RI�DQ�XQHQGLQJ�PDVV��RI�IRUHLJQ�ERUQ�ODERUHUV��2QFH�XQLYHUVDO
VXIIUDJH�ZDV�DFKLHYHG��WKH�QH[W�VWHS�ZDV�WR�XVH�LW�ZLWK�VXFK�LQWHOOLJHQFH�DQG�SRZHU�WKDW�LW
ZRXOG�IXQFWLRQ�LQ�WKH�LQWHUHVW�RI�WKH�PDVV�RI�ZRUNLQJ�PHQ�

7R�DFFRPSOLVK�WKLV�HQG�WKHUH�VKRXOG�KDYH�EHHQ�LQ�WKH�FRXQWU\�DQG�UHSUHVHQWHG�LQ�&RQJUHVV�D
XQLRQ�EHWZHHQ�WKH�FKDPSLRQV�RI�XQLYHUVDO�VXIIUDJH�DQG�WKH�ULJKWV�RI�WKH�IUHHGPHQ��WRJHWKHU
ZLWK�WKH�OHDGHUV�RI�ODERU��WKH�VPDOO�ODQGKROGHUV�RI�WKH�:HVW��DQG�ORJLFDOO\��WKH�SRRU�ZKLWHV�RI
WKH�6RXWK��$JDLQVW�WKHVH�ZRXOG�KDYH�EHHQ�DUUD\HG�WKH�1RUWKHUQ�LQGXVWULDO�ROLJDUFK\��DQG
HYHQWXDOO\��ZKHQ�WKH\�ZHUH�UH�DGPLWWHG�WR�&RQJUHVV��WKH�UHSUHVHQWDWLYHV�RI�WKH�IRUPHU
6RXWKHUQ�ROLJDUFK\�

7KLV�XQLRQ�RI�GHPRFUDWLF�IRUFHV�QHYHU�WRRN�SODFH��2Q�WKH�FRQWUDU\��WKH\�ZHUH�WRUQ�DSDUW�E\
DUWLILFLDO�OLQHV�RI�GLYLVLRQ��7KH�ROG�DQWL�1HJUR�ODERU�ULYDOU\�EHWZHHQ�ZKLWH�DQG�EODFN�ZRUNHUV
NHSW�WKH�ODERU�HOHPHQWV�DIWHU�WKH�ZDU�IURP�HYHU�UHDOO\�XQLWLQJ�LQ�D�GHPDQG�WR�LQFUHDVH�ODERU
SRZHU�E\�1HJUR�VXIIUDJH�DQG�1HJUR�HFRQRPLF�VWDELOLW\��7KH�:HVW�ZDV�VHGXFHG�IURP�D�YLVLRQ
RI�SHDVDQW�SURSULHWRUV��UHFUXLWHG�IURP�D�ODERULQJ�FODVV��LQWR�D�YLVLRQ�RI�ODERU�H[SORLWLQJ
IDUPHUV�DQG�ODQG�VSHFXODWLRQ�ZKLFK�WHQGHG�WR�WUDQVIRUP�WKH�:HVWHUQ�IDUPHUV�LQWR�D�SHWW\
ERXUJHRLVLH�ILJKWLQJ�QRW�WR�RYHUFRPH�EXW�WR�VKDUH�VSRLOV�ZLWK�WKH�ODUJH



ODQG�VSHFXODWRUV��WKH�PRQRSROLVWV�RI�WUDQVSRUWDWLRQ��DQG�WKH�ILQDQFLHUV��:KHUHYHU�D�OLEHUDO
DQG�GHPRFUDWLF�SDUW\�VWDUWHG�WR�GLIIHUHQWLDWH�LWVHOI�IURP�WKLV�JURXS��WKH�RQO\�DOOLDQFH�RIIHUHG
ZDV�WKH�EURNHQ�ROLJDUFK\�RI�WKH�6RXWK��ZLWK�LWV�GHWHUPLQDWLRQ�WR�UHHQVODYH�1HJUR�ODERU�

7KH�HIIHFWLYH�FRPELQDWLRQ�ZKLFK�HQVXHG�ZDV�ERWK�FXULRXV�DQG�FRQWUDGLFWRU\��7KH�PDVWHUV�RI
LQGXVWU\��WKH�ILQDQFLHUV�DQG�PRQRSROLVWV��KDG�LQ�VHOI�GHIHQVH�WR�MRLQ�ZLWK�DEROLWLRQ�
GHPRFUDF\�LQ�IRUFLQJ�XQLYHUVDO�VXIIUDJH�RQ�WKH�6RXWK��RU�VXEPLW�WR�WKH�UHDVVHUWLRQ�RI�WKH�ROG
ODQG�VODYH�IHXGDOLVP�ZLWK�LQFUHDVHG�SROLWLFDO�SRZHU�

6XFK�D�VLWXDWLRQ�GHPDQGHG�DQ�HFRQRPLF�JXDUGLDQVKLS�RI�IUHHGPHQ��DQG�WKH�ILUVW�VWHS�WR�WKLV
PHDQW�DW�OHDVW�WKH�EHJLQQLQJ�RI�D�GLFWDWRUVKLS�E\�ODERU��7KLV��KRZHYHU��KDG�WR�EH�EXW
WHPSRUDU\�XQLRQ�DQG�ZDV�ERXQG�WR�EUHDN�XS�EHIRUH�ORQJ��7KH�EUHDN�ZDV�EHJXQ�E\�WKH
H[WUDRUGLQDU\�FRUUXSWLRQ��JUDIW�DQG�WKHIW�WKDW�EHFDPH�PRUH�DQG�PRUH�HYLGHQW�LQ�WKH�FRXQWU\
IURP������RQ��DV�D�UHVXOW�RI�WKH�ZLOG�LGHD�WKDW�LQGXVWU\�DQG�SURJUHVV�IRU�WKH�SHRSOH�RI�WKH
8QLWHG�6WDWHV�ZHUH�FRPSDWLEOH�ZLWK�WKH�VHOILVK�VHTXHVWUDWLRQ�RI�SURILW�IRU�SULYDWH�LQGLYLGXDOV
DQG�SRZHUIXO�FRUSRUDWLRQV�

%XW�WKRVH�ZKR�UHYROWHG�IURP�WKH�SDUW\�RI�H[SORLWDWLRQ�DQG�KLJK�ILQDQFH�GLG�QRW�VHH�DOOLHV�LQ
WKH�GLFWDWRUVKLS�RI�ODERU�LQ�WKH�6RXWK��5DWKHU�WKH\�ZHUH�HQWLUHO\�PLVOHG�E\�WKH�FRPSODLQW�RI
SURSHUW\�IURP�WKH�6RXWKHUQ�ROLJDUFK\��7KH\�IDLOHG�WR�EHFRPH�D�UHDO�SDUW\�RI�HFRQRPLF�UHIRUP
DQG�EHFDPH�D�UHDFWLRQ�RI�VPDOO�SURSHUW\�KROGHUV�DJDLQVW�FRUSRUDWLRQV��RI�D�SHWW\�ERXUJHRLVLH
DJDLQVW�D�QHZ�HFRQRPLF�PRQDUFK\��7KH\�LPPHGLDWHO\�MRLQHG�%LJ�%XVLQHVV�LQ�FRPLQJ�WR�DQ
XQGHUVWDQGLQJ�ZLWK�WKH�6RXWK�LQ�������VR�WKDW�E\�IRUFH�DQG�IUDXG�WKH�6RXWK�RYHUWKUHZ�WKH
GLFWDWRUVKLS�RI�WKH�ZRUNHUV�

%XW�WKLV�ZDV�RQO\�WKH�LPPHGLDWH�FDXVH��,I�WKHUH�KDG�EHHQ�QR�ZLGHVSUHDG�SROLWLFDO�FRUUXSWLRQ�
1RUWK�DQG�6RXWK��WKHUH�ZRXOG�VWLOO�KDYH�DULVHQ�DQ�DEVROXWH�GLIIHUHQFH�EHWZHHQ�WKRVH�ZKR
ZHUH�WU\LQJ�WR�FRQGXFW�WKH�QHZ�6RXWKHUQ�VWDWH�JRYHUQPHQWV�LQ�WKH�LQWHUHVW�RI�WKH�PDVV�RI
ODERUHUV��EODFN�DQG�ZKLWH��DQG�WKRVH�1RUWK�DQG�6RXWK�ZKR�ZHUH�GHWHUPLQHG�WR�H[SORLW�ODERU�
ERWK�LQ�DJULFXOWXUH�DQG�LQGXVWU\��IRU�WKH�EHQHILW�RI�DQ�ROLJDUFK\��6XFK�DQ�ROLJDUFK\�ZDV�LQ
HIIHFW�EDFN�RI�WKH�PLOLWDU\�GLFWDWRUVKLS�ZKLFK�VXSSRUWHG�WKHVH�YHU\�6RXWKHUQ�ODERU
JRYHUQPHQWV��DQG�ZKLFK�KDG�WR�VXSSRUW�WKHP�HLWKHU�DV�ODERUHUV�RU�E\�GHYHORSLQJ�DPRQJ�WKHP
D�FDSLWDOLVW�FODVV��%XW�DV�VRRQ�DV�WKHUH�ZDV�XQGHUVWDQGLQJ�EHWZHHQ�WKH�6RXWKHUQ�H[SORLWHU�RI
ODERU�DQG�WKH�1RUWKHUQ�H[SORLWHU��WKLV�PLOLWDU\�VXSSRUW�ZRXOG�EH�ZLWKGUDZQ��DQG�WKH�ODERU
JRYHUQPHQWV��LQ�VSLWH�RI�ZKDW�WKH\�KDG�DFFRPSOLVKHG�IRU�WKH�HGXFDWLRQ�RI�WKH�PDVVHV��DQG�LQ
VSLWH�RI�WKH�PRYHPHQWV�DJDLQVW�ZDVWH�DQG�JUDIW�ZKLFK�WKH\�KDG�LQDXJXUDWHG��ZRXOG�IDLO�
8QGHU�VXFK�FLUFXP�

VWDQFHV��WKH\�KDG�WR�IDLO��DQG�LQ�D�ODUJH�VHQVH�WKH�LPPHGLDWH�KRSH�RI�$PHULFDQ�GHPRFUDF\
IDLOHG�ZLWK�WKHP�

/HW�XV�QRZ�IROORZ�WKLV�GHYHORSPHQW�PRUH�LQ�GHWDLO��,Q������DQG�������$EUDKDP�/LQFROQ�KDG
PDGH�KLV�WHQWDWLYH�SURSRVDOV�IRU�UHFRQVWUXFWLQJ�WKH�6RXWK��+H�KDG�OHIW�PDQ\�WKLQJV�XQVDLG�
7KH�OR\DO�PLQGHG��FRQVLVWLQJ�RI�DV�IHZ�DV�RQH�WHQWK�RI�WKH�YRWHUV�ZKRP�/LQFROQ�SURSRVHG�WR
UHJDUG�DV�D�VWDWH��PXVW�QDWXUDOO\��WR�VXUYLYH��EH�VXSSRUWHG�E\�WKH�8QLWHG�6WDWHV�$UP\��XQWLO�D
PDMRULW\�RI�WKH�LQKDELWDQWV�DFTXLHVFHG�LQ�WKH�QHZ�DUUDQJHPHQWV��,W�ZDV�/LQFROQ
V�IRQG�KRSH
WKDW�WKLV�DFTXLHVFHQFH�PLJKW�EH�VZLIW�DQG�FOHDU��EXW�QR�RQH�NQHZ�EHWWHU�WKDQ�KH�WKDW�LW�PLJKW
QRW�



+H�ZDV�FDUHIXO�WR�VD\�WKDW�&RQJUHVV�ZRXOG�FHUWDLQO\�KDYH�YRLFH�DV�WR�WKH�WHUPV�RQ�ZKLFK�WKH\
ZRXOG�UHFRJQL]H�WKH�QHZO\�HOHFWHG�6HQDWRUV�DQG�5HSUHVHQWDWLYHV��7KLV�SURSRVDO�PHW�WKH
JHQHUDO�DSSURYDO�RI�WKH�FRXQWU\��EXW�&RQJUHVV�VDZ�GDQJHU�DQG�HQDFWHG�WKH�:DGH�'DYLV�%LOO�
7KLV�GLG�QRW�UHFRJQL]H�1HJUR�VXIIUDJH��DQG�ZDV�QRW�UDGLFDOO\�GLIIHUHQW�IURP�WKH�/LQFROQ�SODQ�
H[FHSW�WKDW�WKH�ILQDO�SRZHU�DQG�DVVHQW�RI�&RQJUHVV�ZHUH�PRUH�SURPLQHQWO\�VHW�IRUWK�

/LQFROQ�GLG�QRW�RSSRVH�LW��+H�VLPSO\�GLG�QRW�ZDQW�KLV�KDQGV�SHUPDQHQWO\�WLHG��7KH�ELOO�IDLOHG�
OHDYLQJ�/LQFROQ�PDNLQJ�D�FDUHIXO�VWXG\�RI�WKH�VLWXDWLRQ��DQG�SURPLVLQJ�DQRWKHU�VWDWHPHQW��+H
ZDV�JRLQJ�IRUZDUG�FDUHIXOO\��KRSLQJ�IRU�VRPH�OLEHUDO�PRYHPHQW�WR�VKRZ�LWVHOI�LQ�WKH�6RXWK�
DQG�GHOLFDWHO\�XUJLQJ�LW��,Q�WKH�HOHFWLRQ�RI�������WKH�FRXQWU\�VWRRG�VTXDUHO\�EDFN�RI�KLP��7KH
1RUWKHUQ�GHPRFUDF\�FDUULHG�RQO\�1HZ�-HUVH\��'HODZDUH�DQG�.HQWXFN\��%XW�KH�GLHG��DQG
$QGUHZ�-RKQVRQ�WRRN�KLV�SODFH�

7KXV��VXGGHQO\��$SULO�����������$QGUHZ�-RKQVRQ�IRXQG�KLPVHOI�3UHVLGHQW�RI�WKH�8QLWHG
6WDWHV��VL[�GD\V�DIWHU�/HH
V�VXUUHQGHU��DQG�D�PRQWK�DQG�D�KDOI�DIWHU�WKH���WK�&RQJUHVV�KDG
DGMRXUQHG��0DUFK���

,W�ZDV�WKH�GUHDU�GHVWLQ\�RI�WKH�3RRU�:KLWH�6RXWK�WKDW��GHVHUWLQJ�LWV�HFRQRPLF�FODVV�DQG�LWVHOI�
LW�EHFDPH�WKH�LQVWUXPHQW�E\�ZKLFK�GHPRFUDF\�LQ�WKH�QDWLRQ�ZDV�GRQH�WR�GHDWK��UDFH
SURYLQFLDOLVP�GHLILHG��DQG�WKH�ZRUOG�GHOLYHUHG�WR�SOXWRFUDF\��7KH�PDQ�ZKR�OHG�WKH�ZD\�ZLWK
XQFRQVFLRXV�SDUDGR[�DQG�FRQWUDGLFWLRQ�ZDV�$QGUHZ�-RKQVRQ�

/DWHO\�WKH�HDUO\�OLIH�DQG�FKDUDFWHU�RI�$QGUHZ�-RKQVRQ�KDYH�EHHQ�DEXQGDQWO\�VWXGLHG��+H�ZDV
D�IDQDWLFDO�KDWHU�RI�DULVWRFUDF\���7KURXJK�HYHU\�SXEOLF�DFW�RI�KLV�UXQV�RQH�FRQVLVWHQW��XQLI\LQJ
WKUHDG�RI�SXUSRVH²WKH�DGYDQFHPHQW�RI�WKH�SRZHU��SURVSHULW\�DQG�OLEHUW\�RI�WKH�PDVVHV�DW�WKH
H[SHQVH�RI�LQWUHQFKHG�SULYLOHJH��7KH�VODYHKROGLQJ�DULVWRFUDF\�KH�KDWHG�ZLWK�D�ELWWHU��HQGXULQJ
KDWUHG�ERUQ�RI�HQY\�DQG�DPELWLRQ��
,I�-RKQVRQ�ZHUH�D�VQDNH�
�VDLG�KLV�ULYDO��WKH�ZHOO�ERUQ
,VKDP�*��+DUULV��
KH�ZRXOG�OLH�LQ�WKH�JUDVV�WR�ELWH�WKH�KHHOV�RI�WKH�ULFK�PHQ
V

FKLOGUHQ�
�7KH�YHU\�WKRXJKW�RI�DQ�DULVWRFUDW�FDXVHG�KLP�WR�HPLW�YHQRP�DQG�ODVK�DERXW�KLP�LQ
IXU\��

+LV�SROLWLFDO�PHWKRGV�ZHUH�WKRVH�RI�WKH�EDUQ�VWRUPLQJ�GHPDJRJXH�

�-RKQVRQ
V�VSHHFKHV�ZHUH�WLVVXHV�RI�PLVVWDWHPHQW��PLVUHSUHVHQWDWLRQ��DQG�LQVXOWLQJ
SHUVRQDOLWLHV��GLUHFWHG�WR�WKH�SDVVLRQV�DQG�XQUHDVRQLQJ�LPSXOVHV�RI�WKH�LJQRUDQW�YRWHUV�
DVVDXOWV�XSRQ�DULVWRFUDWV�FRPELQHG�ZLWK�YDXQWLQJ�RI�KLV�RZQ�ORZ�RULJLQ�DQG�WKH�GLJQLW\�RI
PDQXDO�ODERU�����<HW�D�ELRJUDSKHU�VD\V�WKDW�-RKQVRQ�ZDV��WKH�RQO\�3UHVLGHQW�ZKR�SUDFWLFHG
ZKDW�KH�SUHDFKHG��GUDZLQJ�QR�GLVWLQFWLRQ�EHWZHHQ�ULFK�DQG�SRRU��RU�KLJK�DQG�ORZ�������

�'R�QRW�WKHVH�IDFWV�IXUQLVK�DQ�H[SODQDWLRQ�RI�-RKQVRQ
V�OLIH"�'R�WKH\�QRW�VKRZ�ZK\�KH�KDG
WKH�FRXUDJH�WR�JR�XS�DJDLQVW�FDVWH�DQG�FKHDS�DULVWRFUDF\��ZK\�KH�GDUHG�WR�VWDQG�IRU�WKH�XQGHU�
GRJ��ZKHWKHU�&DWKROLF��+HEUHZ��IRUHLJQHU��PHFKDQLF��RU�FKLOG��DQG�WR�FOLQJ�OLNH�GHDWK�WR�WKH
ROG�IODJ�DQG�WKH�8QLRQ"������

��
*ODGO\�,�ZRXOG�OD\�GRZQ�P\�OLIH�
�KH�ZURWH��
LI�,�FRXOG�VR�HQJUDIW�GHPRFUDF\�LQWR�RXU�JHQHUDO
JRYHUQPHQW�WKDW�LW�ZRXOG�EH�SHUPDQHQW�
����



7R�DOO�WKLV�WKHUH�LV�RQH�JUHDW�TXDOLILFDWLRQ��$QGUHZ�-RKQVRQ�FRXOG�QRW�LQFOXGH�1HJURHV�LQ�DQ\
FRQFHLYDEOH�GHPRFUDF\��+H�WULHG�WR��EXW�DV�D�SRRU�ZKLWH��VWHHSHG�LQ�WKH�OLPLWDWLRQV��SUHMXGLFHV�
DQG�DPELWLRQV�RI�KLV�VRFLDO�FODVV��KH�FRXOG�QRW��DQG�WKLV�LV�WKH�NH\�WR�KLV�FDUHHU�

-RKQVRQ�VDW�LQ�&RQJUHVV�IURP������WR�������DQG�ZDV�6HQDWRU�IURP������WR�������+H�IDYRUHG
WKH�DQQH[DWLRQ�RI�7H[DV�DV�D�JDWHZD\�IRU�1HJUR�HPLJUDWLRQ��+H�ZDV�DJDLQVW�D�KLJK�WDULII�
FKDPSLRQHG�IUHH�:HVWHUQ�ODQGV�IRU�ZKLWH�ODERU��DQG�IDYRUHG�WKH�DQQH[DWLRQ�RI�&XED�IRU�EODFN
VODYH�ODERU�

0F&RQQHOO�LQWURGXFHG�D�KRPHVWHDG�ELOO�LQWR�&RQJUHVV�LQ�-DQXDU\��������-RKQVRQ
V�ELOO�FDPH
LQ�0DUFK��+H�UHWXUQHG�WR�7HQQHVVHH�DV�*RYHUQRU��EXW�LQGXFHG�WKH�OHJLVODWXUH�WR�LQVWUXFW
PHPEHUV�RI�&RQJUHVV�WR�YRWH�IRU�KLV�ELOO��7KH�ELOO�ILQDOO\�SDVVHG�WKH�+RXVH�EXW�ZDV�GHIHDWHG
LQ�WKH�6HQDWH��DQG�WKLV�ZDV�UHSHDWHG�IRU�VHYHUDO�VHVVLRQV��0HDQWLPH��-RKQVRQ�IRXQG�KLPVHOI
LQ�FXULRXV�FRPSDQ\��+H�ZDV�OLQNHG�RQ�WKH�RQH�KDQG�WR�WKH�)UHH�6RLOHUV��DQG�LQ������ZHQW�WR
1HZ�<RUN�WR�DGGUHVV�D�/DQG�5HIRUP�$VVRFLDWLRQ��2Q�WKH�RWKHU�KDQG��WKH�6RXWK�FDOOHG�KLP
VRFLDOLVWLF�DQG�:LJIDOO�RI�7H[DV�GXEEHG�KLP���7KH�YLOHVW�RI�5HSXEOLFDQV��WKH�UHGGHVW�RI�5HGV��D
VDQV�FXORWWH��IRU�IRXU�\HDUV�SDVW�KH�KDV�EHHQ�WU\LQJ�WR�SOHDVH�WKH�1RUWK�ZLWK�KLV�+RPHVWHDG
DQG�RWKHU�ELOOV�����7KH�$EROLWLRQLVWV�PHDQZKLOH�ORRNHG�DVNDQFH�EHFDXVH�-RKQVRQ�IDYRUHG�WKH
ELOO�IRU�DQQH[LQJ�&XED�

+H�YRWHG�DJDLQVW�WKH�3DFLILF�UDLOURDG��RZQHG�HLJKW�VODYHV�DQG�VDLG�DW�RQH�WLPH���<RX�ZRQ
W�JHW
ULG�RI�WKH�1HJUR�H[FHSW�E\�KROGLQJ�KLP�LQ�VODYHU\�����,Q�WKH�PLGVW�RI�VXFK�YDFLOODWLRQ�DQG
FRQWUDGLFWLRQ��VPDOO

ZRQGHU�WKDW�/DQH�UHIHUUHG�WR�-RKQVRQ
V��WULXPSKDQW�LJQRUDQFH�DQG�H[XOWLQJ�VWXSLGLW\���<HW
-RKQVRQ�KHZHG�GRJJHGO\�WR�FHUWDLQ�OLQHV��,Q�L�����KH�ZDV�DGYRFDWLQJ�KLV�KRPHVWHDG�ELOO
DJDLQ��,W�ILQDOO\�SDVVHG�ERWK�+RXVH�DQG�6HQDWH��EXW�%XFKDQDQ�YHWRHG�LW�DV�XQFRQVWLWXWLRQDO�
-RKQVRQ�FDOOHG�WKH�PHVVDJH��PRQVWURXV�DQG�DEVXUG���$W�ODVW��LQ�-XQH��������DIWHU�WKH�6RXWK
KDG�ZLWKGUDZQ�IURP�&RQJUHVV��-RKQVRQ
V�ELOO�ZDV�SDVVHG�DQG�/LQFROQ�VLJQHG�LW�

<HW�LW�ZDV�WKLV�VDPH�-RKQVRQ�ZKR�VDLG�LQ�WKH���WK�&RQJUHVV�WKDW�LI�WKH�$EROLWLRQLVWV�IUHHG�WKH
VODYHV�DQG�OHW�WKHP�ORRVH�RQ�WKH�6RXWK���WKH�QRQ�VODYHKROGHU�ZRXOG�MRLQ�ZLWK�WKH�VODYH�RZQHU
DQG�H[WLUSDWH�WKHP���DQG��LI�RQH�VKRXOG�EH�PRUH�UHDG\�WR�MRLQ�WKDQ�DQRWKHU�LW�ZRXOG�EH
P\VHOI��

-RKQVRQ�HDUO\�EHFDPH�D�IROORZHU�RI�+LQWRQ�+HOSHU�DQG�XVHG�KLV�ILJXUHV��7KH�,PSHQGLQJ
&ULVLV�ZDV��$QGUHZ�-RKQVRQ
V�YDGH�PHFXP���²KLV�DUVHQDO�RI�IDFWV����

-RKQVRQ�PDGH�WZR�YLROHQW�VSHHFKHV�DJDLQVW�VHFHVVLRQ�LQ����������ZLWK�ELWWHU�SHUVRQDOLWLHV
DJDLQVW�-HIIHUVRQ�'DYLV��-XGDK�%HQMDPLQ�DQG�WKHLU�IHOORZV��+H�FDOOHG�WKHP�UHEHOV�DQG
WUDLWRUV��WKH�JDOOHULHV�\HOOHG�DQG�WKH�SUHVLGLQJ�RIILFHUV�WKUHDWHQHG�WR�FOHDU�WKHP��-RKQVRQ
VKRXWHG���,�ZRXOG�KDYH�WKHP�DUUHVWHG��DQG�LI�FRQYLFWHG��ZLWKLQ�WKH�PHDQLQJ�DQG�VFRSH�RI�WKH
&RQVWLWXWLRQ��E\�WKH�(WHUQDO�*RG��,�ZRXOG�H[HFXWH�WKHP��6LU��WUHDVRQ�PXVW�EH�SXQLVKHG��LWV
HQRUPLW\�DQG�WKH�H[WHQW�DQG�GHSWK�RI�WKH�RIIHQVH�PXVW�EH�PDGH�NQRZQ��

&OLQJPDQ�RI�1RUWK�&DUROLQD�VDLG�WKDW�-RKQVRQ
V�VSHHFK�EURXJKW�RQ�WKH�&LYLO�:DU��$OH[DQGHU
6WHSKHQV�VDLG�WKDW�LW�VROLGLILHG�WKH�1RUWK��/HWWHUV�FDPH�LQ�WR�FRQJUDWXODWH�DQG�WR�HQFRXUDJH
�WKH�RQO\�8QLRQ�6HQDWRU�IURP�WKH�6RXWK���/DERU�UDOOLHG�WR�KLP��$�%DOWLPRUH�ODERUHU�ZURWH�WKDW



�WKH�SRRU�ZRUNLQJ�PDQ�ZLOO�QR�GRXEW�EH�FDOOHG�RQ�WR�ILJKW�WKH�EDWWOHV�RI�WKH�ULFK���)URP
0HPSKLV�DQRWKHU�ZURWH���,W�ZDV�ODERU�WKDW�DFKLHYHG�RXU�LQGHSHQGHQFH�DQG�WKH�ODERUHUV�DUH
UHDG\�WR�PDLQWDLQ�LW���7KH�1HZ�<RUN�:RUNLQJ�0DQ
V�$VVRFLDWLRQ�SDVVHG�D�UHVROXWLRQ�RI
WKDQNV���

/LQFROQ�VHW�DERXW�ZLQQLQJ�7HQQHVVHH��DQG�DV�D�VWHS�WRZDUG�LW��DVNHG�$QGUHZ�-RKQVRQ�WR�JR
DQG�DFW�DV�0LOLWDU\�*RYHUQRU��DQG�UHVWRUH�WKH�VWDWH��-RKQVRQ�UHVLJQHG�IURP�WKH�6HQDWH�DQG
ZHQW�WR�7HQQHVVHH�HDUO\�LQ�0DUFK��������+H�DUULYHG�LQ�1DVKYLOOH�0DUFK�����DQG�WRRN
SRVVHVVLRQ�RI�WKH�6WDWH�+RXVH��+LV�FRXUDJH�DQG�VDFULILFH�HYHQWXDOO\�UHGHHPHG�WKH�VWDWH�DQG
UHVWRUHG�LW�WR�WKH�8QLRQ�

6HYHUDO�WLPHV�-RKQVRQ�VSRNH�RQ�VODYHU\�DQG�WKH�1HJUR��:KHQ�KH�DVNHG�WKDW�SODQWDWLRQV�EH
GLYLGHG�LQ�WKH�6RXWK�DQG�ODQGV�RSHQHG�LQ�WKH�:HVW��KH�KDG�LQ�PLQG�ZKLWH�PHQ��ZKR�ZRXOG
WKXV�EHFRPH�ULFK�RU�DW�OHDVW�ULFKHU��%XW�IRU�1HJURHV��KH�KDG�QRWKLQJ�RI�WKH�VRUW�LQ�PLQG�

H[FHSW�WKH�EDUH�SRVVLELOLW\�WKDW��LI�JLYHQ�IUHHGRP��WKH\�PLJKW�FRQWLQXH�WR�H[LVW�DQG�QRW�GLH�RXW�

-RKQVRQ�VDLG�LQ�-DQXDU\��������DW�1DVKYLOOH�LQ�UHSO\�WR�D�TXHVWLRQ�DV�WR�ZKHWKHU�KH�ZDV�LQ
IDYRU�RI�HPDQFLSDWLRQ�

�$V�IRU�WKH�1HJUR�,�DP�IRU�VHWWLQJ�KLP�IUHH�EXW�DW�WKH�VDPH�WLPH�,�DVVHUW�WKDW�WKLV�LV�D�ZKLWH
PDQ
V�JRYHUQPHQW������,I�ZKLWHV�DQG�EODFNV�FDQ
W�JHW�DORQJ�WRJHWKHU�DUUDQJHPHQWV�PXVW�EH
PDGH�WR�FRORQL]H�WKH�EODFNV������,Q�������ZKHQ�,�ZDV�FDQGLGDWH�IRU�*RYHUQRU��LW�ZDV�VDLG��
7KDW
IHOORZ�-RKQVRQ�LV�D�GHPDJRJXH��LV�DQ�$EROLWLRQLVW�
�������%HFDXVH�,�DGYRFDWHG�D�ZKLWH�EDVLV�IRU
UHSUHVHQWDWLRQ²DSSRUWLRQLQJ�PHPEHUV�RI�&RQJUHVV�DFFRUGLQJ�WR�WKH�QXPEHU�RI�TXDOLILHG
YRWHUV��LQVWHDG�RI�HPEUDFLQJ�1HJURHV��WKH\�FDOOHG�PH�DQ�$EROLWLRQLVW��������:KDW�GR�ZH�ILQG
WRGD\"�5LJKW�JRHV�IRUZDUG��WUXWK�WULXPSKV��MXVWLFH�LV�VXSUHPH��DQG�VODYHU\�JRHV�GRZQ�

�,Q�IDFW��WKH�1HJURHV�DUH�HPDQFLSDWHG�LQ�7HQQHVVHH�WRGD\��DQG�WKH�RQO\�UHPDLQLQJ�TXHVWLRQ
IRU�XV�WR�VHWWOH��DV�SUXGHQW�DQG�ZLVH�PHQ��LV�LQ�DVVLJQLQJ�WKH�1HJUR�KLV�QHZ�UHODWLRQ��1RZ�
ZKDW�ZLOO�WKDW�EH�"�7KH�1HJUR�ZLOO�EH�WKURZQ�XSRQ�VRFLHW\��JRYHUQHG�E\�WKH�VDPH�ODZV�WKDW
JRYHUQ�FRPPXQLWLHV��DQG�EH�FRPSHOOHG�WR�IDOO�EDFN�XSRQ�KLV�RZQ�UHVRXUFHV��DV�DOO�RWKHU
KXPDQ�EHLQJV�DUH��������3ROLWLFDO�IUHHGRP�PHDQV�OLEHUW\�WR�ZRUN��DQG�DW�WKH�VDPH�WLPH�HQMR\
WKH�SURGXFWV�RI�RQH
V�ODERU������,I�KH�FDQ�ULVH�E\�KLV�RZQ�HQHUJLHV��LQ�WKH�QDPH�RI�*RG��OHW�KLP
ULVH��,Q�VD\LQJ�WKLV��,�GR�QRW�DUJXH�WKDW�WKH�1HJUR�UDFH�LV�HTXDO�WR�WKH�$QJOR�6D[RQ������,I�WKH
1HJUR�LV�EHWWHU�ILWWHG�IRU�WKH�LQIHULRU�FRQGLWLRQ�RI�VRFLHW\��WKH�ODZV�RI�QDWXUH�ZLOO�DVVLJQ�KLP
WKHUH����

$V�D�UHZDUG�IRU�-RKQVRQ
V�VHUYLFHV�DQG�WR�XQLWH�WKH�VHFWLRQV�/LQFROQ�FKRVH�-RKQVRQ�DV�KLV
UXQQLQJ�PDWH�LQ�������%HIRUH�WKH�FDPSDLJQ�-XQH�����IURP�WKH�6W��&ORXG�+RWHO��-RKQVRQ�JDYH
KLV�SKLORVRSK\�RI�5HFRQVWUXFWLRQ�

�2QH�RI�WKH�FKLHI�HOHPHQWV�RI�WKLV�UHEHOOLRQ�LV�WKH�RSSRVLWLRQ�RI�WKH�VODYH�DULVWRFUDF\�WR�EHLQJ
UXOHG�E\�PHQ�ZKR�KDYH�ULVHQ�IURP�WKH�UDQNV�RI�WKH�SHRSOH��7KLV�DULVWRFUDF\�KDWHG�0U��/LQFROQ
EHFDXVH�KH�ZDV�RI�KXPEOH�RULJLQ��D�UDLO�VSOLWWHU�LQ�HDUO\�OLIH��2QH�RI�WKHP��WKH�SULYDWH
VHFUHWDU\�RI�+RZHOO�&REE��VDLG�WR�PH�RQH�GD\��DIWHU�D�ORQJ�FRQYHUVDWLRQ��
:H�SHRSOH�RI�WKH
6RXWK�ZLOO�QRW�VXEPLW�WR�EH�JRYHUQHG�E\�D�PDQ�ZKR�KDV�FRPH�XS�IURP�WKH�UDQNV�RI�WKH
FRPPRQ�SHRSOH��DV�$EH�/LQFROQ�KDV�
�+H�XWWHUHG�WKH�HVVHQWLDO�IHHOLQJ�DQG�VSLULW�RI�WKLV



6RXWKHUQ�UHEHOOLRQ��1RZ�LW�KDV�MXVW�RFFXUUHG�WR�PH��LI�WKLV�DULVWRFUDF\�LV�VR�YLROHQWO\�RSSRVHG
WR�EHLQJ�JRYHUQHG�E\�0U��/LQFROQ��ZKDW�LQ�WKH�QDPH�RI�FRQVFLHQFH�ZLOO�LW�GR�ZLWK�/LQFROQ�DQG
-RKQVRQ"������

�,�DP�IRU�HPDQFLSDWLRQ�IRU�WZR�UHDVRQV��)LUVW��EHFDXVH�LW�LV�ULJKW�LQ�LWVHOI��DQG�VHFRQG��EHFDXVH
LQ�WKH�HPDQFLSDWLRQ�RI�WKH�VODYHV��ZH�EUHDN

GRZQ�DQ�RGLRXV�DQG�GDQJHURXV�DULVWRFUDF\��,�WKLQN�WKDW�ZH�DWH�IUHHLQJ�PRUH�ZKLWHV�WKDQ
EODFNV�LQ�7HQQHVVHH�

�,�ZDQW�WR�VHH�VODYHU\�EURNHQ�XS��DQG�ZKHQ�LWV�EDUULHUV�DUH�WRUQ�GRZQ��,�ZDQW�WR�VHH
LQGXVWULRXV��WKULIW\�LPPLJUDQWV�SRXULQJ�LQ�IURP�DOO�SDUWV�RI�WKH�FRXQWU\��&RPH�RQ��ZH�QHHG
\RXU�ODERU��\RXU�VNLOO��\RXU�FDSLWDO�������

�$K��WKHVH�5HEHO�OHDGHUV�KDYH�D�VWURQJ�SHUVRQDO�UHDVRQ�IRU�KROGLQJ�RXW²WR�VDYH�WKHLU�QHFNV
IURP�WKH�KDOWHU��$QG�WKHVH�OHDGHUV�PXVW�IHHO�WKH�SRZHU�RI�WKH�JRYHUQPHQW��7UHDVRQ�PXVW�EH
PDGH�RGLRXV��DQG�WKH�WUDLWRU�PXVW�EH�SXQLVKHG�DQG�LPSRYHULVKHG��7KHLU�JUHDW�SODQWDWLRQV
PXVW�EH�VHL]HG�DQG�GLYLGHG�LQWR�VPDOO�IDUPV��DQG�VROG�WR�KRQHVW��LQGXVWULRXV�PHQ��7KH�GD\�IRU
SURWHFWLQJ�WKH�ODQGV�DQG�1HJURHV�RI�WKHVH�DXWKRUV�RI�UHEHOOLRQ�LV�SDVW��,W�LV�KLJK�WLPH�LW�ZDV����

'XULQJ�WKH�FDPSDLJQ�KH�DGGUHVVHG�D�WRUFKOLJKW�SURFHVVLRQ�RI�WKRXVDQGV�RI�1HJURHV�DQG
ZKLWHV��+H�VDLG��2FWREHU�������

�:KR�KDV�QRW�KHDUG�RI�WKH�JUHDW�HVWDWHV�RI�0DFN�&RFNULOO��VLWXDWHG�QHDU�WKLV�FLW\��HVWDWHV
ZKRVH�DFUHV�DUH�QXPEHUHG�E\�WKH�WKRXVDQG��ZKRVH�VODYHV�ZHUH�RQFH�FRXQWHG�E\�WKH�VFRUH"
$QG�RI�0DFN�&RFNULOO��WKHLU�SRVVHVVRU��WKH�JUHDW�VODYH�RZQHU�DQG��RI�FRXUVH��WKH�OHDGLQJ�UHEHO�
ZKR�OLYHV�LQ�WKH�YHU\�ZDQWRQQHVV�RI�ZHDOWK��ZUXQJ�IURP�WKH�VZHDW�DQG�WRLO�DQG�VWROHQ�ZDJHV
RI�RWKHUV��DQG�ZKR�JDYH�IDEXORXV�VXPV�WR�DLG�-HII�'DYLV�LQ�RYHUWXUQLQJ�WKLV�*RYHUQPHQW"������

�:KR�KDV�QRW�KHDUG�RI�WKH�SULQFHO\�HVWDWHV�RI�*HQHUDO�:��'��+DUGLQJ��ZKR��E\�PHDQV�RI�KLV
SURSHUW\�DORQH��RXWZHLJKHG�LQ�LQIOXHQFH�DQ\�RWKHU�PDQ�LQ�7HQQHVVHH��QR�PDWWHU�ZKDW�ZHUH
WKDW�RWKHU
V�ZRUWK��RU�ZLVGRP��RU�DELOLW\��+DUGLQJ��WRR��HDUO\�HVSRXVHG�WKH�FDXVH�RI�WUHDVRQ
DQG�PDGH�LW�KLV�ERDVW�WKDW�KH�KDG�FRQWULEXWHG��DQG�GLUHFWO\�LQGXFHG�RWKHUV�WR�FRQWULEXWH�
PLOOLRQV�RI�GROODUV�LQ�DLG�RI�WKDW�XQKRO\�FDXVH������,W�LV�ZURQJ�WKDW�0DFN�&RFNULOO�DQG�:��'�
+DUGLQJ��E\�PHDQV�RI�IRUFHG�DQG�XQSDLG�ODERU��VKRXOG�KDYH�PRQRSROL]HG�VR�ODUJH�D�VKDUH�RI
WKH�ODQGV�DQG�ZHDOWK�RI�7HQQHVVHH��DQG�,�VD\�LI�WKHLU�LPPHQVH�SODQWDWLRQV�ZHUH�GLYLGHG�XS
DQG�SDUFHOHG�RXW�DPRQJVW�D�QXPEHU�RI�IUHH��LQGXVWULRXV��DQG�KRQHVW�IDUPHUV��LW�ZRXOG�JLYH
PRUH�JRRG�FLWL]HQV�WR�WKH�&RPPRQZHDOWK��LQFUHDVH�WKH�ZDJHV�RI�RXU�PHFKDQLFV��HQULFK�WKH
PDUNHWV�RI�RXU�FLW\��HQOLYHQ�DOO�WKH�DUWHULHV�RI�WUDGH��LPSURYH�VRFLHW\��DQG�FRQGXFH�WR�WKH
JUHDWQHVV�DQG�JORU\�RI�WKH�6WDWH�

�7KH�UHSUHVHQWDWLYHV�RI�WKLV�FRUUXSW��DQG�LI�\RX�ZLOO�SHUPLW�PH�DOPRVW�WR�VZHDU�D�OLWWOH��WKLV
GDPQDEOH�DULVWRFUDF\��WDXQW�XV�ZLWK�RXU�GHVLUH�WR�VHH�MXVWLFH�GRQH��DQG�FKDUJH�XV�ZLWK
IDYRULQJ�1HJUR�HTXDOLW\��2I�DOO�OLYLQJ�PHQ�WKH\�VKRXOG�EH�WKH�ODVW�WR�PRXWK�WKDW�SKUDVH��DQG�
HYHQ�ZKHQ�XWWHUHG�LQ�WKHLU�KHDULQJ��LW�VKRXOG�FDXVH�WKHLU�FKHHNV�WR�WLQJH�DQG�EXUQ�ZLWK
VKDPH��1HJUR�HTXDOLW\��LQGHHG��:K\��SDVV�DQ\�GD\�DORQJ�WKH�VLGHZDONV�RI�+LJK�6WUHHW�ZKHUH
WKHVH�DULVWRFUDWV�PRUH



SDUWLFXODUO\�GZHOO²WKHVH�DULVWRFUDWV��ZKRVH�VRQV�DUH�QRZ�LQ�WKH�EDQGV�RI�JXHULOODV�DQG�FXW�
WKURDWV�ZKR�SURZO�DQG�URE�DQG�PXUGHU�DURXQG�RXU�FLW\²SDVV�E\�WKHLU�GZHOOLQJV��,�VD\��DQG
\RX�ZLOO�VHH�DV�PDQ\�PXODWWR�DV�1HJUR�FKLOGUHQ��WKH�IRUPHU�EHDULQJ�DQ�XQPLVWDNDEOH
UHVHPEODQFH�WR�WKHLU�DULVWRFUDWLF�RZQHUV��������7KDQN�*RG��WKH�ZDU�KDV�HQGHG�DOO�WKLV�����D�ZDU
WKDW�KDV�IUHHG�PRUH�ZKLWHV�WKDQ�EODFNV��������6XSSRVH�WKH�1HJUR�LV�VHW�IUHH�DQG�ZH�KDYH�OHVV
FRWWRQ��ZH�ZLOO�UDLVH�PRUH�ZRRO��KHPS��IOD[�DQG�VLON������,W�LV�DOO�DQ�LGHD�WKDW�WKH�ZRUOG�FDQ
W�JHW
DORQJ�ZLWKRXW�FRWWRQ��$QG��DV�LV�VXJJHVWHG�E\�P\�IULHQG�EHKLQG�PH��ZKHWKHU�ZH�DWWDLQ
SHUIHFWLRQ�LQ�WKH�UDLVLQJ�RI�FRWWRQ�RU�QRW��,�WKLQN�ZH�RXJKW�WR�VWLPXODWH�WKH�FXOWLYDWLRQ�RI
KHPS��JUHDW�DQG�UHQHZHG�ODXJKWHU���IRU�ZH�RXJKW�WR�KDYH�PRUH�RI�LW�DQG�D�IDU�EHWWHU�PDWHULDO�
D�VWURQJHU�ILEHU��ZLWK�ZKLFK�WR�PDNH�D�VWURQJHU�URSH��)RU��QRW�WR�EH�PDOLFLRXV�RU�PDOLJQDQW��,
DP�IUHH�WR�VD\�WKDW�,�EHOLHYH�PDQ\�ZKR�ZHUH�GULYHQ�LQWR�WKLV�5HEHOOLRQ��DUH�UHSHQWDQW��EXW�,
VD\�RI�WKH�OHDGHUV��WKH�LQVWLJDWRUV��WKH�FRQVFLRXV��LQWHOOLJHQW�WUDLWRUV��WKH\�RXJKW�WR�EH�KXQJ��
��

��
/RRNLQJ�DW�WKLV�YDVW�FURZG�RI�FRORUHG�SHRSOH�
�FRQWLQXHG�WKH�*RYHUQRU��
DQG�UHIOHFWLQJ
WKURXJK�ZKDW�D�VWRUP�RI�SHUVHFXWLRQ�DQG�REORTX\�WKH\�DUH�FRPSHOOHG�WR�SDVV��,�DP�DOPRVW
LQGXFHG�WR�ZLVK�WKDW��DV�LQ�WKH�GD\V�RI�ROG��D�0RVHV�PLJKW�DULVH�ZKR�VKRXOG�OHDG�WKHP�VDIHO\
WR�WKHLU�SURPLVHG�ODQG�RI�IUHHGRP�DQG�KDSSLQHVV�


��
<RX�DUH�RXU�0RVHV�
�VKRXWHG�VHYHUDO�YRLFHV��DQG�WKH�H[FODPDWLRQ�ZDV�FDXJKW�XS�DQG�FKHHUHG
XQWLO�WKH�&DSLWRO�UXQJ�DJDLQ�������

��
:HOO��WKHQ�
�UHSOLHG�WKH�VSHDNHU��
KXPEOH�DQG�XQZRUWK\�DV�,�DP��LI�QR�RWKHU�EHWWHU�VKDOO�EH
IRXQG��,�ZLOO�LQGHHG�EH�\RXU�0RVHV��DQG�OHDG�\RX�WKURXJK�WKH�5HG�6HD�RI�ZDU�DQG�ERQGDJH�WR�D
IDLUHU�IXWXUH�RI�OLEHUW\�DQG�SHDFH��,�VSHDN�QRZ�DV�RQH�ZKR�IHHOV�WKH�ZRUOG�KLV�FRXQWU\��DQG�DOO
ZKR�ORYH�HTXDO�ULJKWV�KLV�IULHQGV��,�VSHDN��WRR��DV�D�FLWL]HQ�RI�7HQQHVVHH��,�DP�KHUH�RQ�P\�RZQ
VRLO��DQG�KHUH�,�PHDQ�WR�VWD\�DQG�ILJKW�WKLV�JUHDW�EDWWOH�RI�WUXWK�DQG�MXVWLFH�WR�D�WULXPSKDQW
HQG��5HEHOOLRQ�DQG�VODYHU\�VKDOO��E\�*RG
V�JRRG�KHOS��QR�ORQJHU�SROOXWH�RXU�6WDWH��/R\DO�PHQ�
ZKHWKHU�ZKLWH�RU�EODFN��VKDOO�DORQH�FRQWURO�KHU�GHVWLQLHV��DQG�ZKHQ�WKLV�VWULIH�LQ�ZKLFK�ZH�DUH
DOO�HQJDJHG�LV�SDVW��,�WUXVW��,�NQRZ��ZH�VKDOO�KDYH�D�EHWWHU�VWDWH�RI�WKLQJV��DQG�VKDOO�DOO�UHMRLFH
WKDW�KRQHVW�ODERU�UHDSV�WKH�IUXLW�RI�LWV�RZQ�LQGXVWU\��DQG�WKDW�HYHU\�PDQ�KDV�D�IDLU�FKDQFH�LQ
WKH�UDFH�RI�OLIH�
��X

:LQVWRQ�LQWHUSUHWHG�WKH�ODWWHU�SDUW�RI�WKLV�VSHHFK�DV�GLUHFWHG�WR�WKH�ZKLWHV��ZKHQ�FOHDUO\�KH
ZDV�VSHDNLQJ�GLUHFWO\�WR�WKH�FRORUHG�SHRSOH��EXW�KH�ZDV�DIWHUZDUG�XQZLOOLQJ�WR�OLYH�XS�WR�LWV
SURPLVHV��$V�D�PDWWHU�RI�IDFW��KH�IDYRUHG�HPDQFLSDWLRQ��LQ�RUGHU�WR�VDYH�WKH�8QLRQ�DQG�WR�IUHH
WKH�ZKLWH�PDQ�DQG�QR�IXUWKHU��
'DPQ�WKH�1HJURHV�
�KH�RQFH�VDLG

ZKHQ�FKDUJHG�ZLWK�UDFH�HTXDOLW\��
,�DP�ILJKWLQJ�WKRVH�WUDLWRURXV�DULVWRFUDWV��WKHLU�PDVWHUV�
����

-RKQVRQ�DSSHDUHG�WR�WDNH�WKH�RDWK�RI�RIILFH�DV�9LFH�3UHVLGHQW�VR�GUXQN�KH�ZDV�WDNHQ�LQWR
SURORQJHG�VHFOXVLRQ�DIWHU�D�PDXGOLQ�VSHHFK��KLV�UHVLJQDWLRQ�ZDV�GLVFXVVHG��+H�ZDV�QRW�D
KDELWXDO�GUXQNDUG��DOWKRXJK�KH�GUDQN��WKUHH�RU�IRXU�JODVVHV�RI�5REHUWVRQ
V�&DQDGD�:KLVNH\�
VRPH�GD\V��,Q������-RKQVRQ�ZULWHV�WKDW�KH�KDG�EHHQ��RQ�D�NLQG�RI�EXVW²QRW�D�ELJ�GUXQN�����
%RWK�RI�-RKQVRQ
V�VRQV�EHFDPH�GUXQNDUGV�DQG�ZHUH�FXW�RII�EHIRUH�WKH\�UHDFKHG�PLGGOH�OLIH�
<HW�/LQFROQ�ZDV�ULJKW�

�2K��ZHOO��GRQ
W�\RX�ERWKHU�DERXW�$QG\�-RKQVRQ
V�GULQNLQJ��+H�PDGH�D�EDG�VOLS�WKH�RWKHU�GD\�



EXW�,�KDYH�NQRZQ�$QG\�D�JUHDW�PDQ\�\HDUV��DQG�KH�DLQ
W�QR�GUXQNDUG���-RKQVRQ�ZDV�GHHSO\
KXPLOLDWHG�E\�WKH�LQDXJXUDWLRQ�HSLVRGH�DQG�SHUKDSV�KHUH�EHJDQ�KLV�DOLHQDWLRQ�IURP�WKRVH
ZKR�PLJKW�KDYH�LQIOXHQFHG�KLP�EHVW�

&KDUOHV�$��'DQD��$VVLVWDQW�6HFUHWDU\�RI�:DU��VD\V�WKDW�KH�PHW�9LFH�3UHVLGHQW�-RKQVRQ�LQ
5LFKPRQG���+H�WRRN�PH�DVLGH�DQG�VSRNH�ZLWK�JUHDW�HDUQHVWQHVV�DERXW�WKH�QHFHVVLW\�RI�QRW
WDNLQJ�WKH�&RQIHGHUDWHV�EDFN�ZLWKRXW�VRPH�FRQGLWLRQV�RU�ZLWKRXW�VRPH�SXQLVKPHQW��+H
LQVLVWHG�WKDW�WKHLU�VLQV�KDG�EHHQ�HQRUPRXV��DQG�WKDW�LI�WKH\�ZHUH�OHW�EDFN�LQWR�WKH�8QLRQ
ZLWKRXW�DQ\�SXQLVKPHQW�WKH�HIIHFW�ZRXOG�EH�YHU\�EDG��+H�VDLG�WKH\�PLJKW�EH�YHU\�GDQJHURXV
LQ�WKH�IXWXUH��7KH�9LFH�3UHVLGHQW�WDONHG�WR�PH�LQ�WKLV�VWUDLQ�IRU�IXOO\�WZHQW\�PLQXWHV��,�VKRXOG
WKLQN²DQ�LPSDVVLRQHG��HDUQHVW�VSHHFK�RQ�WKH�VXEMHFW�RI�SXQLVKLQJ�UHEHOV�����

+LV�VXGGHQ�LQGXFWLRQ�DV�3UHVLGHQW�ZDV�PDUNHG�E\�PRGHVW\�DQG�JHQXLQH�IHHOLQJ��&DUO�6FKXU]
VD\V�WKDW�WKH�LQDXJXUDO�VSHHFK�RI�$QGUHZ�-RKQVRQ��LQ�������ZDV�YHU\�SOHDVLQJ�WR�WKH�OLEHUDOV
RI�WKH�1RUWK��DQG�PDGH�WKHP�EHOLHYH�WKDW�KH�ZDV�JRLQJ�WR�DOORZ�WKH�1HJUR�WR�KDYH�VRPH�SDUW
LQ�WKH�UHFRQVWUXFWLRQ�RI�WKH�VWDWHV�

)RU�D�PRQWK�DIWHU�FRPLQJ�WR�WKH�3UHVLGHQF\��-RKQVRQ�LQGXOJHG�LQ�VSHHFK�PDNLQJ��DQG�KLV
ZRUGV�ZHUH�VWLOO�VR�VHYHUH�WKDW�WKH�DQWL�VODYHU\�SHRSOH�EHFDPH�XQHDV\��IHHOLQJ�WKDW�-RKQVRQ
ZRXOG�JLYH�KLV�DWWHQWLRQ�SULPDULO\�WR�SXQLVKLQJ�WKH�ZKLWHV�UDWKHU�WKDQ�SURWHFWLQJ�WKH
1HJURHV��$SULO�����������KH�VDLG�LQ�DQ�LQWHUYLHZ�ZLWK�VRPH�FLWL]HQV�RI�,QGLDQD�

�7KH\�>WKH�5HEHO�OHDGHUV@�PXVW�QRW�RQO\�EH�SXQLVKHG��EXW�WKHLU�VRFLDO�SRZHU�PXVW�EH
GHVWUR\HG��������$QG�,�VD\�WKDW��DIWHU�PDNLQJ�WUHDVRQ�RGLRXV��HYHU\�8QLRQ�PDQ�DQG�WKH
JRYHUQPHQW�VKRXOG�EH�UHPXQHUDWHG�RXW�RI�WKH�SRFNHWV�RI�WKRVH�ZKR�KDYH�LQIOLFWHG�WKLV�JUHDW
VXIIHULQJ�XSRQ�WKH�FRXQWU\���7KLV�ZDV�H[DFWO\�WKH�WKHVLV�RI�7KDGGHXV�6WHYHQV�HQXQFLDWHG�LQ
6HSWHPEHU�RI�WKH�VDPH�\HDU�

$�QXPEHU�RI�9LUJLQLDQV�YLVLWHG�-RKQVRQ�LQ�-XO\�DQG�FRPSODLQHG�WKDW�WKH\�ZHUH�VHHNLQJ
FUHGLWV�LQ�WKH�1RUWK�DQG�:HVW��EXW�FRXOG�JHW

QR�FRQVLGHUDWLRQ�ZKLOH�WKH\�UHPDLQHG�XQGHU�WKH�EDQ�RI�WKH�JRYHUQPHQW��7KH�3UHVLGHQW
UHSOLHG����
,W�ZDV�WKH�ZHDOWK\�PHQ�ZKR�GUDJRRQHG�WKH�SHRSOH�LQWR�VHFHVVLRQ��,�NQRZ�KRZ�WKLV
WKLQJ�ZDV�GRQH��<RX�ULFK�PHQ�XVHG�WKH�SUHVV�DQG�EXOOLHG�\RXU�OLWWOH�PHQ�WR�IRUFH�WKH�VWDWH
LQWR�VHFHVVLRQ�
�+H�VSRNH�DV�D�SRRU�ZKLWH�IRU�SRRU�ZKLWHV�DQG�WKH�SODQWHUV�OHIW�LQ�JORRP��

+H�NHSW�RQ�LQVLVWLQJ�XSRQ�SXQLVKPHQW�IRU�WKH�6RXWK��DQG�QRW�RQO\�SHUVRQDO�SXQLVKPHQW�EXW
HFRQRPLF�SXQLVKPHQW��VR�WKDW�PDQ\�FRQVHUYDWLYHV�ZHUH�DIUDLG�WKDW�WKH\�KDG�HOHFWHG�WR�WKH
3UHVLGHQF\�D�UDGLFDO�ZKR�ZRXOG�VHULRXVO\�DWWDFN�WKH�6RXWK�

7KLV�ZRXOG�KDYH�EHHQ�WUXH�EXW�IRU�RQH�WKLQJ��WKH�6RXWKHUQ�SRRU�ZKLWH�KDG�KLV�DWWLWXGH�WRZDUG
SURSHUW\�DQG�LQFRPH�VHULRXVO\�PRGLILHG�E\�WKH�SUHVHQFH�RI�WKH�1HJUR��(YHQ�$EUDKDP�/LQFROQ
ZDV�XQDEOH�IRU�D�ORQJ�WLPH�WR�FRQFHLYH�RI�IUHH��SRRU��EODFN�FLWL]HQV�DV�YRWHUV�LQ�WKH�8QLWHG
6WDWHV��7KH�SUREOHP�RI�WKH�1HJURHV��DV�KH�IDFHG�LW��ZRUULHG�KLP��DQG�KH�PDGH�UHSHDWHG�HIIRUWV
WR�VHH�LI�LQ�VRPH�ZD\�WKH\�FRXOG�QRW�EH�VHQW�RII�WR�$IULFD�RU�WR�IRUHLJQ�ODQGV��-RKQVRQ�KDG�QR
VXFK�EURDG�RXWORRN��1HJURHV�WR�KLP�ZHUH�MXVW�1HJURHV��DQG�HYHQ�DV�KH�H[SUHVVHG�KLV�UDGLFDO
LGHDV�RI�KHOSLQJ�WKH�SRRU�6RXWKHUQHUV��KH�VHOGRP�HQYLVDJHG�1HJURHV�DV�D�SDUW�RI�WKH�SRRU�



/LQFROQ�FDPH�WR�NQRZ�1HJURHV�SHUVRQDOO\��+H�FDPH�WR�UHFRJQL]H�WKHLU�PDQKRRG��+H�SUDLVHG
WKHP�JHQHURXVO\�DV�VROGLHUV��DQG�VXJJHVWHG�WKDW�WKH\�EH�DGPLWWHG�WR�WKH�EDOORW��-RKQVRQ��RQ
WKH�FRQWUDU\��FRXOG�QHYHU�UHJDUG�1HJURHV�DV�PHQ���+H�KDV�DOO�WKH�QDUURZQHVV�DQG�LJQRUDQFH�RI
D�FHUWDLQ�FODVV�RI�ZKLWHV�ZKR�KDYH�DOZD\V�ORRNHG�XSRQ�WKH�FRORUHG�UDFH�DV�RXW�RI�WKH�SDOH�RI
KXPDQLW\�����

7KH�1RUWKHUQ�SUHVV�KDG�EHHQ�TXLWH�VDWLVILHG�ZLWK�/LQFROQ
V�DWWLWXGH��+H�KDG�VHUYHG�OLEHUW\�DQG
$PHULFD�ZHOO���/LQFROQ���VDLG�6HQDWRU�'RROLWWOH��UHSUHVHQWLQJ�LQGXVWU\�LQ�WKH�:HVW���ZRXOG
KDYH�GHDOW�ZLWK�WKH�5HEHOV�DV�DQ�LQGXOJHQW�IDWKHU�GHDOV�ZLWK�KLV�HUULQJ�FKLOGUHQ��-RKQVRQ
ZRXOG�GHDO�ZLWK�WKHP�PRUH�OLNH�D�VWHUQ�DQG�LQFRUUXSWLEOH�MXGJH��7KXV�LQ�D�PRPHQW�KDV�WKH
VFHSWHU�RI�SRZHU�SDVVHG�IURP�WKH�KDQG�RI�IOHVK�WR�WKH�KDQG�RI�LURQ��

$W�D�FDELQHW�PHHWLQJ�ZLWK�0U��/LQFROQ�RQ�WKH�ODVW�GD\�RI�KLV�OLIH��)ULGD\��$SULO�����6WDQWRQ
VXEPLWWHG�WKH�GUDIW�RI�D�SODQ�IRU�WKH�UHVWRUDWLRQ�RI�JRYHUQPHQWV�LQ�WKH�6RXWK��7KH�GUDIW
DSSOLHG�H[SUHVVO\�WR�WZR�VWDWHV��EXW�ZDV�LQWHQGHG�DV�D�PRGHO�IRU�RWKHUV��7KH�3UHVLGHQW
VXJJHVWHG�D�UHYLVLRQ��DQG�WKH�VXEMHFW�ZDV�SRVWSRQHG�XQWLO�7XHVGD\�WKH���WK�

$QGUHZ�-RKQVRQ�EHFDPH�3UHVLGHQW��DQG�RQ�6XQGD\��$SULO�����6WDQWRQ�UHDG�KLV�GUDIW�WR
6XPQHU�DQG�RWKHU�JHQWOHPHQ��6XPQHU�LQWHUUXSWHG�WKH�UHDGLQJ�ZLWK�WKH�LQTXLU\���
:KHWKHU
DQ\�SURYLVLRQ�ZDV�PDGH�IRU�HQIUDQFKLVLQJ�WKH�FRORUHG�PHQ�
�VD\LQJ��DOVR��WKDW�
XQOHVV�WKH
EODFN�PDQ

LV�JLYHQ�WKH�ULJKW�WR�YRWH�KLV�IUHHGRP�LV�D�PRFNHU\�
�6WDQWRQ�GHSUHFDWHG�WKH�DJLWDWLRQ�RI�WKH
VXEMHFW�������EXW�6XPQHU�LQVLVWHG�WKDW�WKH�EODFN�PDQ
V�ULJKW�WR�YRWH�ZDV�
WKH�HVVHQFH²WKH�JUHDW
HVVHQWLDO�
�6WDQWRQ
V�GUDIW��QRZ�FRQILQHG�WR�1RUWK�&DUROLQD��ZDV�FRQVLGHUHG�LQ�WKH�&DELQHW
0D\����ZKHQ�LW�DSSHDUHG�ZLWK�D�SURYLVLRQ�IRU�VXIIUDJH�LQ�WKH�HOHFWLRQ�RI�PHPEHUV�RI�D
FRQVWLWXWLRQDO�FRQYHQWLRQ�IRU�WKH�6WDWH��,W�LQFOXGHG�
WKH�OR\DO�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�

7KLV�SDUDJUDSK��LW�DSSHDUV��6WDQWRQ�KDG�DFFHSWHG�$SULO�����DV�DQ�DPHQGPHQW�IURP�6XPQHU
DQG�&ROID[��������+H�DGPLWWHG�WKDW�LW�ZDV�LQWHQGHG�WR�LQFOXGH�1HJURHV�DV�ZHOO�DV�ZKLWH�PHQ�����

6WDQWRQ�LQYLWHG�DQ�H[SUHVVLRQ�RI�RSLQLRQ��VHYHUDO�PHPEHUV�RI�WKH�&DELQHW�ZHUH�DEVHQW�
6WDQWRQ��'HQQLVRQ�DQG�6SHHG�IDYRUHG�WKH�LQFOXVLRQ��0F&XOORFK��:HOOHV�DQG�8VKHU�ZHUH
DJDLQVW�LW��7KH�3UHVLGHQW�H[SUHVVHG�QR�RSLQLRQ��EXW�6XPQHU�ZDV�FHUWDLQ�RI�WKH�3UHVLGHQW
V
GHFLVLRQ�LQ�IDYRU�RI�1HJUR�VXIIUDJH�

6XPQHU�VRXJKW�WR�NHHS�FORVH�WR�-RKQVRQ��+H�DQG�&KDVH�KDG�DQ�LQWHUYLHZ�ZLWK�KLP�D�ZHHN
DIWHU�KH�KDG�WDNHQ�WKH�RDWK�RI�RIILFH��-RKQVRQ�ZDV�UHVHUYHG�EXW�V\PSDWKHWLF�DQG�WKH\�OHIW
OLJKW�KHDUWHG��$�IHZ�GD\V�ODWHU��ZKHQ�WKH�3UHVLGHQW�DQG�6HQDWRU�6XPQHU�ZHUH�DORQH�WRJHWKHU�
WKH�3UHVLGHQW�VDLG��
�2Q�WKLV�TXHVWLRQ�>WKDW�RI�VXIIUDJH@�WKHUH�LV�QR�GLIIHUHQFH�EHWZHHQ�XV��\RX
DQG�,�DUH�DOLNH�
�6XPQHU�H[SUHVVHG�KLV�MR\�DQG�JUDWLWXGH�WKDW�WKH�3UHVLGHQW�KDG�WDNHQ�WKLV
SRVLWLRQ��DQG�WKDW�DV�D�FRQVHTXHQFH�WKHUH�ZRXOG�WKXV�EH�QR�GLYLVLRQ�LQ�WKH�8QLRQ�SDUW\��DQG
WKH�3UHVLGHQW�UHSOLHG��
,�PHDQ�WR�NHHS�\RX�DOO�WRJHWKHU�
�$V�KH�ZDONHG�DZD\�WKDW�HYHQLQJ�
6XPQHU�IHOW�WKDW�WKH�EDWWOH�RI�KLV�RZQ�OLIH�ZDV�HQGHG����7

+H�ZURWH�WR�%ULJKW��0D\����������HQFRXUDJLQJO\���/DVW�HYHQLQJ��,�KDG�D�ORQJ�FRQYHUVDWLRQ�ZLWK
KLP�>-RKQVRQ@��PDLQO\�RQ�WKH�UHEHO�VWDWHV�DQG�KRZ�WKH\�VKDOO�EH�WUDQTXLOOL]HG��2I�FRXUVH�P\
WKHPH�LV�MXVWLFH�WR�WKH�FRORUHG�UDFH��+H�DFFHSWHG�WKLV�LGHD�FRPSOHWHO\��DQG�LQGHHG�ZHQW�VR�IDU
DV�WR�VD\�
WKDW�WKHUH�LV�QR�GLIIHUHQFH�EHWZHHQ�XV�
�<RX�XQGHUVWDQG�WKDW�WKH�TXHVWLRQ�ZKHWKHU



UHEHO�VWDWHV�VKDOO�EH�WUHDWHG�DV�PLOLWDU\�SURYLQFHV�RU�WHUULWRULHV�LV�VLPSO\�RQH�RI�IRUP��ZLWK�D
YLHZ�WR�WKH�JUHDW�UHVXOW��,W�LV�WKH�UHVXOW�WKDW�,�DLP�DW��DQG�,�VKDOO�QHYHU�VWLFNOH�RQ�DQ\
LQWHUPHGLDWH�TXHVWLRQ�LI�WKDW�LV�VHFXUHG��+H�GHSUHFDWHV�KDVWH��LV�XQZLOOLQJ�WKDW�VWDWHV�VKRXOG
EH�SUHFLSLWDWHG�EDFN��WKLQNV�WKHUH�PXVW�EH�D�SHULRG�RI�SUREDWLRQ��EXW�WKDW�PHDQZKLOH�DOO�OR\DO
SHRSOH��ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��PXVW�EH�WUHDWHG�DV�FLWL]HQV��DQG�PXVW�WDNH�SDUW�LQ�DQ\
SURFHHGLQJV�IRU�UHRUJDQL]DWLRQ��+H�GRXEWV�DW�SUHVHQW�WKH�H[SHGLHQF\�RI�DQQRXQFLQJ�WKLV�IURP
:DVKLQJWRQ�OHVW�LW�VKRXOG�JLYH�D�KDQGOH�WR�SDUW\��EXW�LV�ZLOOLQJ�LW�VKRXOG�EH�PDGH�NQRZQ�WR
WKH�SHRSOH�LQ�WKH�UHEHO�VWDWHV��7KH�&KLHI�-XVWLFH�VWDUWHG�\HVWHUGD\�RQ�D�YLVLW�WR�1RUWK�&DUROLQD�
6RXWK�&DUROLQD��)ORULGD�DQG�1HZ�2UOHDQV��DQG�ZLOO�RQ�KLV

ZD\�WRXFK�WKH�QHFHVVDU\�VWULQJV��VR�IDU�DV�KH�FDQ��,�DQWLFLSDWH�PXFK�IURP�WKLV�MRXUQH\��+LV
RSLQLRQV�DUH�IL[HG��DQG�KH�LV�ZHOO�LQIRUPHG�ZLWK�UHJDUG�WR�WKRVH�RI�WKH�3UHVLGHQW��,�ZRXOG�QRW
EH�WRR�VDQJXLQH��EXW�,�VKRXOG�QRW�EH�VXUSULVHG�LI�ZH�KDG�WKLV�JUHDW�TXHVWLRQ�VHWWOHG�EHIRUH�WKH
QH[W�PHHWLQJ�RI�&RQJUHVV²,�PHDQ�E\�WKLV�WKDW�ZH�KDG�VXFK�H[SUHVVLRQ�RI�RSLQLRQ�DQG�DFWV�DV
ZLOO�IRUHYHU�FRQFOXGH�LW��0\�FRQILGHQFH�LV�IRXQGHG�LQ�SDUW�XSRQ�WKH�HVVHQWLDO�MXVWLFH�RI�RXU
DLPV�DQG�WKH�QHFHVVLW\�RI�WKH�FDVH��:LWK�WKH�3UHVLGHQW�DV�ZHOO�GLVSRVHG�DV�KH�VKRZV�KLPVHOI�
DQG�WKH�&KLHI�-XVWLFH�DV�SRVLWLYH��ZH�PXVW�SUHYDLO��:LOO�QRW�DOO�WKLV�VDQFWLI\�RXU�ZDU�EH\RQG
DQ\�LQ�KLVWRU\"�

7KH�QH[W�GD\�ZULWLQJ�WR�/LHEHU��6XPQHU�TXRWHG�-RKQVRQ�DV�VD\LQJ�WKDW��FRORUHG�SHUVRQV�DUH�WR
KDYH�WKH�ULJKW�WR�VXIIUDJH��WKDW�QR�VWDWH�FDQ�EH�SUHFLSLWDWHG�LQWR�WKH�8QLRQ��WKDW�UHEHO�VWDWHV
PXVW�JR�WKURXJK�D�WHUP�RI�SUREDWLRQ��$OO�WKLV�KH�KDG�VDLG�WR�PH�EHIRUH��7HQ�GD\V�DJR��WKH
&KLHI�-XVWLFH�DQG�P\VHOI�YLVLWHG�KLP�LQ�WKH�HYHQLQJ�WR�VSHDN�RI�WKHVH�WKLQJV��,�ZDV�FKDUPHG
E\�KLV�V\PSDWK\��ZKLFK�ZDV�HQWLUHO\�GLIIHUHQW�IURP�KLV�SUHGHFHVVRU
V��7KH�&KLHI�-XVWLFH�LV
DXWKRUL]HG�WR�VD\�ZKHUHYHU�KH�LV�ZKDW�WKH�3UHVLGHQW�GHVLUHV��DQG�WR�GR�HYHU\WKLQJ�KH�FDQ�WR
SURPRWH�RUJDQL]DWLRQ�ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��7KH�3UHVLGHQW�GHVLUHV�WKDW�WKH�PRYHPHQW
VKRXOG�DSSHDU�WR�SURFHHG�IURP�WKH�SHRSOH��7KLV�LV�LQ�FRQIRUPLW\�ZLWK�KLV�JHQHUDO�LGHDV��EXW�KH
WKLQNV�LW�ZLOO�GLVDUP�WKH�SDUW\�DW�KRPH��,�WROG�KLP�WKDW�ZKLOH�,�GRXEWHG�LI�WKH�ZRUN�FRXOG�EH
HIIHFWLYHO\�GRQH�ZLWKRXW�IHGHUDO�DXWKRULW\��,�UHJDUGHG�WKH�PRGXV�RSHUDQGL�DV�DQ�LQIHULRU
TXHVWLRQ��DQG�WKDW�,�VKRXOG�EH�FRQWHQW��SURYLGHG�HTXDOLW\�EHIRUH�WKH�ODZ�ZDV�VHFXUHG�IRU�DOO
ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��,�VDLG�GXULQJ�WKLV�ZLQWHU�WKDW�WKH�UHEHO�VWDWHV�FRXOG�QRW�FRPH
EDFN��H[FHSW�RQ�WKH�IRRWLQJ�RI�WKH�'HFODUDWLRQ�RI�,QGHSHQGHQFH��DQG�WKH�FRPSOHWH�UHFRJQLWLRQ
RI�KXPDQ�ULJKWV��,�IHHO�PRUH�WKDQ�HYHU�FRQILGHQW�WKDW�DOO�WKLV�ZLOO�EH�IXOILOOHG��$QG�WKHQ�ZKDW�D
UHJHQHUDWHG�ODQG��,�KDG�ORRNHG�IRU�D�ELWWHU�FRQWHVW�RQ�WKLV�TXHVWLRQ��EXW�ZLWK�WKH�3UHVLGHQW�RQ
RXU�VLGH��LW�ZLOO�EH�FDUULHG�E\�VLPSOH�DYRLUGXSRLV��

&KDVH�ZURWH�-RKQVRQ�IURP�6RXWK�&DUROLQD�WKH�VDPH�PRQWK���6XIIUDJH�WR�OR\DO�EODFNV��,�ILQG
WKDW�UHDGLQHVV�DQG�HYHQ�GHVLUH�IRU�LW�LV�LQ�SURSRUWLRQ�WR�WKH�OR\DOW\�RI�WKRVH�ZKR�H[SUHVV
RSLQLRQV��1RERG\�GLVVHQWV��YHKHPHQWO\��ZKLOH�WKRVH�ZKR�KDYH�VXIIHUHG�IURP�UHEHOOLRQ�DQG
UHMRLFH�ZLWK�WKHLU�ZKROH�KHDUWV�LQ�WKH�UHVWRUDWLRQ�RI�WKH�1DWLRQDO�$XWKRULW\��DUH�IDVW�FRPLQJ�WR
WKH�FRQFOXVLRQ�WKH\�ZLOO�ILQG�WKHLU�RZQ�VXUHVW�VDIHW\�LQ�WKH�SURSRVHG�H[WHQVLRQ�������

�$OO�VHHP�HPEDUUDVVHG�DERXW�ILUVW�VWHSV��,�GR�QRW�HQWHUWDLQ�WKH�VOLJKWHVW�GRXEW�WKDW�WKH\
ZRXOG�DOO�ZHOFRPH�VRPH�VLPSOH�UHFRPPHQGDWLRQ�IURP�\RXUVHOI��DQG�ZRXOG�DGRSW�UHDGLO\�DQ\
SODQ�ZKLFK�\RX�ZRXOG�VXJJHVW�������

�,�DP�DQ[LRXV�WKDW�\RX�VKRXOG�KDYH�WKH�OHDG�LQ�WKLV�ZRUN��,W�LV�P\



GHOLEHUDWH�MXGJPHQW�WKDW�QRWKLQJ�ZLOO�VR�VWUHQJWKHQ�\RX�ZLWK�WKH�SHRSOH�RU�EULQJ�VR�PXFK
KRQRU�WR�\RXU�QDPH�WKURXJKRXW�WKH�ZRUOG�DV�VRPH�VXFK�VKRUW�DGGUHVV�DV�,�VXJJHVWHG�EHIRUH
OHDYLQJ�:DVKLQJWRQ��-XVW�VD\�WR�WKH�SHRSOH��
5HRUJDQL]H�\RXU�VWDWH�JRYHUQPHQWV��,�ZLOO�DLG
\RX�LQ�WKH�HQUROOPHQW�RI�WKH�OR\DO�FLWL]HQV��\RX�ZLOO�QRW�H[SHFW�PH�WR�GLVFULPLQDWH�DPRQJ�PHQ
HTXDOO\�OR\DO��RQFH�HQUROOHG��YRWH�IRU�GHOHJDWHV�WR�WKH�&RQYHQWLRQ�WR�UHIRUP�\RXU�6WDWH
&RQVWLWXWLRQ��,�ZLOO�DLG�\RX�LQ�FROOHFWLQJ�DQG�GHFODULQJ�WKHLU�VXIIUDJHV��<RXU�FRQYHQWLRQ�DQG
\RXUVHOYHV�PXVW�GR�WKH�UHVW��EXW�\RX�PD\�FRXQW�RQ�WKH�VXSSRUW�RI�WKH�1DWLRQDO�*RYHUQPHQW
LQ�DOO�WKLQJV�FRQVWLWXWLRQDOO\�H[SHGLHQW�
����

,Q�$SULO�DQG�0D\�RI�������7HQQHVVHH�KDG�FRQILQHG�WKH�ULJKW�WR�YRWH�WR�ZKLWHV��7KH�7HQQHVVHH
6HQDWH�UHIXVHG�D�VXIIUDJH�ELOO�ZKLFK�DOORZHG�DOO�EODFNV�DQG�ZKLWHV�RI�OHJDO�DJH�WR�YRWH��EXW
H[FOXGHG�DIWHU������DOO�ZKR�FRXOG�QRW�UHDG��6XPQHU�ZDQWHG�-RKQVRQ�WR�LQVLVW�RQ�1HJUR
VXIIUDJH�LQ�7HQQHVVHH��EXW�-RKQVRQ�H[SODLQHG�WKDW�LI�KH�ZHUH�LQ�7HQQHVVHH�KH�ZRXOG�WDNH�D
VWDQG��EXW�WKDW�KH�FRXOG�QRW�LQ�:DVKLQJWRQ�

6XPQHU�UHPDLQHG�LQ�:DVKLQJWRQ�KDOI�WKURXJK�0D\�DQG�VDZ�WKH�3UHVLGHQW�DOPRVW�GDLO\�
DOZD\V�VHL]LQJ�RSSRUWXQLW\�WR�SUHVHQW�KLV�YLHZV�RQ�5HFRQVWUXFWLRQ��DQG�LQVLVWLQJ�RQ�VXIIUDJH
IRU�1HJURHV�

-XVW�EHIRUH�OHDYLQJ�:DVKLQJWRQ��6XPQHU�KDG�D�ILQDO�LQWHUYLHZ�ZLWK�WKH�3UHVLGHQW��+H�IRXQG
KLP�FRUGLDO�DQG�DSSDUHQWO\�XQFKDQJHG��6XPQHU�DSRORJL]HG�IRU�UHSHDWLQJ�KLV�YLHZV�H[SUHVVHG
EHIRUH��-RKQVRQ�VDLG��ZLWK�D�VPLOH���+DYH�,�QRW�DOZD\V�OLVWHQHG�WR�\RX"��6XPQHU��DV�KH�OHIW�
�DVVXUHG�KLV�IULHQGV�DQG�FRUUHVSRQGHQWV�WKDW�WKH�FDXVH�KH�KDG�DW�KHDUW�ZDV�VDIH��ZLWK�$QGUHZ
-RKQVRQ����

'LVWXUELQJ�VLJQV��KRZHYHU��EHJDQ�WR�RFFXU��&DUO�6FKXU]�ZURWH�LQ�0D\�FRQFHUQLQJ�WKH�SODQV�RI
6RXWKHUQ�OHDGHUV�LQ�0LVVLVVLSSL��*HRUJLD�DQG�1RUWK�&DUROLQD��7KDGGHXV�6WHYHQV�ZDV�DODUPHG
DW�WKH�3UHVLGHQW
V�UHFRJQLWLRQ�RI�WKH�3LHUSRQW�JRYHUQPHQW�RI�9LUJLQLD��$�FDXFXV�ZDV�
WKHUHIRUH��FDOOHG�DW�WKH�1DWLRQDO�+RWHO�DW�:DVKLQJWRQ��0D\�����WR�SUHYHQW�WKH�DGPLQLVWUDWLRQ
IURP�JRLQJ�FRPSOHWHO\�DVWUD\��:DGH�DQG�6XPQHU�VDLG�WKH�3UHVLGHQW�ZDV�LQ�QR�GDQJHU��DQG
WKDW�KH�ZDV�LQ�IDYRU�RI�1HJUR�VXIIUDJH�

6XPQHU�PD\�KDYH�EHHQ�RYHU�VDQJXLQH�DQG�UHDG�LQWR�-RKQVRQ
V�ZRUGV�PRUH�WKDQ�-RKQVRQ
LQWHQGHG��EXW�LW�LV�FHUWDLQ�WKDW�6XPQHU�UHFHLYHG�D�GHILQLWH�XQGHUVWDQGLQJ�WKDW�3UHVLGHQW
-RKQVRQ�VWRRG�IRU�UHDO�HPDQFLSDWLRQ�DQG�1HJUR�VXIIUDJH�

+HUH�WKHQ�ZDV�$QGUHZ�-RKQVRQ�LQ�������ERUQ�DW�WKH�ERWWRP�RI�VRFLHW\��DQG�GXULQJ�KLV�HDUO\
OLIH�D�UDGLFDO�GHIHQGHU�RI�WKH�SRRU��WKH�ODQGOHVV�DQG�WKH�H[SORLWHG��,Q�WKH�KH\GD\�RI�KLV�HDUO\
SROLWLFDO�FDUHHU��KH�UDLOHG�DJDLQVW�ODQG�PRQRSRO\�LQ�WKH�6RXWK��DQG�DIWHU�WKH�&LYLO�:DU��ZDQWHG
WKH�ODQG�RI�WKH�PRQRSROLVWV�GLYLGHG�DPRQJ�SHDVDQW�SURSULHWRUV�

6XGGHQO\��E\�WKH�ZHLUG�PDJLF�RI�KLVWRU\��KH�EHFRPHV�PLOLWDU\�GLFWDWRU�RI�D�QDWLRQ��+H
EHFRPHV�WKH�PDQ�E\�ZKRP�WKH�JUHDWHVW�PRUDO�DQG�HFRQRPLF�UHYROXWLRQ�WKDW�HYHU�WRRN�SODFH
LQ�WKH�8QLWHG�6WDWHV��DQG�SHUKDSV�LQ�PRGHUQ�WLPHV��ZDV�WR�EH�SXW�LQWR�HIIHFW��+H�EHFRPHV�WKH
UHDO�HPDQFLSDWRU�RI�IRXU�PLOOLRQV�RI�EODFN�VODYHV��ZKR�KDYH�VXIIHUHG�PRUH�WKDQ�DQ\WKLQJ�WKDW
KH�KDG�H[SHULHQFHG�LQ�KLV�HDUOLHU�GD\V��7KH\�QRW�RQO\�KDYH�QR�ODQGV��WKH\�KDYH�QRW�RZQHG
HYHQ�WKHLU�ERGLHV��QRU�WKHLU�FORWKHV��QRU�WKHLU�WRROV��7KH\�KDYH�EHHQ�H[SORLWHG�GRZQ�WR�WKH
RZQHUVKLS�RI�WKHLU�RZQ�IDPLOLHV��WKH\�KDYH�EHHQ�SRRU�E\�ODZ��DQG�LJQRUDQW�E\�IRUFH��:KDW



PRUH�VSOHQGLG�RSSRUWXQLW\�FRXOG�WKH�FKDPSLRQ�RI�ODERU�DQG�WKH�H[SORLWHG�KDYH�KDG�WR�VWDUW�D
QDWLRQ�WRZDUGV�IUHHGRP�"

-RKQVRQ�WRRN�RYHU�/LQFROQ
V�FDELQHW�ZLWK�DQ�$QWL�$EROLWLRQLVW�:KLJ��D�3UR�6ODYHU\�'HPRFUDW�
DQG�D�OLEHUDO�VWXGHQW�RI�LQGXVWU\��DPRQJ�RWKHUV��7KLV�FDELQHW�ODVWHG�D�OLWWOH�RYHU�D�\HDU�ZKHQ
HDUO\�LQ�-XO\��������WKUHH�PHPEHUV��'HQQLVRQ��+DUODQ�DQG�6SHHG��UHVLJQHG��EHLQJ�XQZLOOLQJ�WR
RSSRVH�&RQJUHVV�

,Q�DOO�WKHLU�ORJLFDO�VHTXHQFH��WKH�5HFRQVWUXFWLRQ�SROLFLHV�QRZ�DVVRFLDWHG�ZLWK�-RKQVRQ
V�QDPH
ZHUH�ODLG�GRZQ�E\�6HZDUG��DQG�KLV�ORJLF�RYHUZKHOPHG�-RKQVRQ��$V�6WHYHQV�H[SODLQHG�
�6HZDUG�HQWHUHG�LQWR�KLP��DQG�HYHU�VLQFH�WKH\�KDYH�EHHQ�UXQQLQJ�GRZQ�VWHHS�SODFHV�LQWR�WKH
VHD��

7KH�&DELQHW�PHW�DW�6HZDUG
V�KRXVH�0D\����DQG�RQ�0D\�����-RKQVRQ�LVVXHG�D�3URFODPDWLRQ�RI
$PQHVW\�ZKLFK�VKRZHG�WKH�6HZDUG�LQIOXHQFH��,QGHHG��QRWKLQJ�ZDV�OHIW��DSSDUHQWO\��RI
-RKQVRQ
V�OLEHUDOLVP��H[FHSW�WKH�H[FOXVLRQ�IURP�DPQHVW\��QRW�VLPSO\�RI�WKH�OHDGHUV�RI�WKH
&RQIHGHUDF\��EXW�RI�WKH�ULFK²WKRVH�ZRUWK���������RU�PRUH��6HZDUG�RSSRVHG�WKLV��EXW�LW�ZDV
WKH�RQO\�WKLQJ�WKDW�KH�\LHOGHG�WR�-RKQVRQ
V�OLEHUDOLVP��+H�HDUO\�FRQYLQFHG�-RKQVRQ�WKDW
5HFRQVWUXFWLRQ�ZDV�D�PDWWHU�IRU�WKH�3UHVLGHQW�WR�VHWWOH�DQG�HVSHFLDOO\�KH�RSHQHG�WKH�GRRU�WR
KLV�WKRURXJK�FRQYHUVLRQ�ZKHQ�WKH�SRZHU�RI�IXUWKHU�SDUGRQV�ZDV�SXW�LQWR�-RKQVRQ
V�KDQG�

�6HZDUG��ZKR�KDG�UHPDLQHG�VHFUHWDU\�DIWHU�/LQFROQ
V�GHDWK��KDG�XVHG�DOO�WKH�SRZHUV�RI�KLV
SHUVXDVLYH�HORTXHQFH�WR�VDWLVI\�3UHVLGHQW�-RKQVRQ�WKDW�DOO�QRZ�WR�EH�GRQH�ZDV�VLPSO\�WR
UHVWRUH�WKH�8QLRQ�E\�DW�RQFH�UHDGPLWWLQJ�WKH�
6WDWHV�ODWHO\�LQ�UHEHOOLRQ
�WR�WKHLU�IXOO
FRQVWLWXWLRQDO�IXQFWLRQV�DV�UHJXODU�6WDWHV�RI�WKH�8QLRQ��DQG�WKDW�WKHQ��EHLQJ�HQFRXUDJHG�E\
WKLV�PDUN�RI�FRQILGHQFH��WKH�ODWH�PDVWHU�FODVV�LQ�WKH�6RXWK�FRXOG�EH�WUXVWHG�ZLWK�WKH
UHFRJQLWLRQ�DQG�SURWHFWLRQ�RI�WKH�HPDQFLSDWHG�VODYHV��7KDW�0U��6HZDUG�XUJHG�VXFK�DGYLFH
XSRQ�WKH�3UHVLGHQW��WKHUH�LV�JRRG�UHDVRQ�IRU�EHOLHYLQJ��1RW�RQO\�ZDV�LW�FRPPRQ�UHSRUW��EXW�LW
DFFRUGHG�DOVR�VWULNLQJO\�ZLWK�0U��6HZDUG
V�VLQJXODU�WXUQ�RI�PLQG�FRQFHUQLQJ�WKH�VODYHU\
TXHVWLRQ��$V�DIWHU�WKH�RXWEUHDN�RI�WKH�VHFHVVLRQ�PRYHPHQW�KH�SHUHPSWRULO\�UHOHJDWHG�WKH
VODYHU\�TXHVWLRQ�WR

WKH�EDFNJURXQG�LQ�VSLWH�RI�LWV�HYLGHQW�LPSRUWDQFH�LQ�WKH�&LYLO�:DU�DQG�RI�WKH�LQIOXHQFH�LW
ZRXOG�LQHYLWDEO\�H[HUFLVH�XSRQ�WKH�RSLQLRQ�DQG�DWWLWXGH�RI�IRUHLJQ�QDWLRQV��VR�KH�PD\�KDYH
EHHQ�IRUJHWIXO�RI�WKH�QDWLRQDO�GXW\�RI�KRQRU�WR�VHFXUH�WKH�ULJKWV�RI�WKH�IUHHGPHQ�DQG�WKH
VDIHW\�RI�WKH�6RXWKHUQ�8QLRQ�PHQ�LQ�KLV�LPSDWLHQW�GHVLUH�WR�
UHVWRUH�WKH�8QLRQ
�LQ�SRLQW�RI
IRUP�����

-RKQVRQ�ZDV�WUDQVIRUPHG��)URP�WKH�FKDPSLRQ�RI�SHDVDQW�ODERU��KH�VDZ�KLPVHOI�DV�WKH
UHVWRUHU�RI�QDWLRQDO�XQLW\��DQG�WKH�EHQHIDFWRU�DQG�DOPVJLYHU�WR�WKRVH�YHU\�HOHPHQWV�LQ�WKH
6RXWK�ZKLFK�KDG�IRUPHUO\�GHVSLVHG�KLP��2I�KLV�UHDO�UROH�DV�HPDQFLSDWRU��DQG�WKH�RQH�ZKR
ZDV�WR�JLYH�HIIHFWLYH�IUHHGRP�WR�1HJURHV��KH�VWLOO�KDG�QRW�WKH�VOLJKWHVW�LGHD��+H�FRXOG�QRW
FRQFHLYH�RI�1HJURHV�DV�PHQ��$QG�HTXDOO\��KH�KDG�QR�DGHTXDWH�LGHD�RI�WKH�LQGXVWULDO
WUDQVIRUPDWLRQ�WKDW�ZDV�JRLQJ�RQ�LQ�WKH�1RUWK��7KHUH�ZHUH��RI�FRXUVH��WKH�LQHYLWDEOH�VFDUV�RI
WKH�ZDU��WKH�ORVV�RI�D�PLOOLRQ�PHQ�DQG�WZHOYH�ELOOLRQ�GROODUV�LQ�SURSHUW\��HYHQWXDO�SHQVLRQV
DQG�LQGLUHFW�ORVVHV��WKH�UHYROXWLRQ�LQ�6RXWKHUQ�DJULFXOWXUH��WKH�XQLYHUVDO�ORZHULQJ�RI�HWKLFDO
VWDQGDUGV�ZKLFK�DOZD\V�IROORZV�ZDU��7KH�:HVW�ZDV�XQHDV\�RQ�DFFRXQW�RI�WD[HV��GHEW�DQG�WKH
PRQH\�VLWXDWLRQ��,Q�1HZ�<RUN�DQG�%RVWRQ��PHQ�HQJDJHG�LQ�IRUHLJQ�FRPPHUFH�ZDQWHG�VSHHG\



UHVWRUDWLRQ�RI�WKH�6RXWK�DQG�D�UHGXFWLRQ�LQ�WKH�WDULII�WR�LQFUHDVH�WKHLU�EXVLQHVV��7KHVH
FRPSOLFDWHG�WKUHDGV�YDULHG�DQG�FKDQJHG�DV�WLPH�ZHQW�RQ��%XW�ZKHQ�WKH���WK�&RQJUHVV�PHW�
WKH�ZDU�EXVLQHVV�ERRP�ZDV�VWLOO�RQ��IDLOXUHV�KDG�GLVDSSHDUHG��SULFHV�KDG�LQFUHDVHG��:HDOWK
ZDV�EHLQJ�FRQFHQWUDWHG�DPRQJ�WKH�PDQXIDFWXUHUV��PHUFKDQWV��ILQDQFLHUV�DQG�VSHFXODWRUV�
7KHUH�ZHUH�JUHDW�DPRXQWV�RI�ZDLWLQJ�FDSLWDO�DQG�DOO�RI�WKHVH�LQWHUHVWV�ZDQWHG�WKH�ZDU
VWRSSHG��DQG�WKH�6RXWK�UHVWRUHG�

6XPQHU�KDG�QRW�OHIW�:DVKLQJWRQ�WHQ�GD\V�EHIRUH�KLV�KRSHV�IRU�D�MXVW�UHFRQVWUXFWLRQ�RQ�WKH
EDVLV�RI�1HJUR�VXIIUDJH�ZHUH�NLOOHG�E\�WKH�3UHVLGHQW
V�SURFODPDWLRQ�

-RKQVRQ
V�SODQ�RI�UHFRQVWUXFWLRQ�LQFOXGHG�WKH�DEROLWLRQ�RI�VODYHU\��WKH�UHSXGLDWLRQ�RI�ZDU
GHEWV��WKH�QXOOLILFDWLRQ�RI�VHFHVVLRQ�RUGLQDQFHV��DQG�WKH�DSSRLQWPHQW�RI�SURYLVLRQDO
JRYHUQRUV�WR�KHOS�LQ�WKH�UHFRQVWUXFWLRQ�RI�FLYLO�JRYHUQPHQW��2QO\�WKRVH�ZKLWH�IRONV�ZKR�FRXOG
WDNH�WKH�OR\DO�RDWK�ZRXOG�WDNH�SDUW�LQ�WKLV�UHFRQVWUXFWLRQ��,Q�RWKHU�ZRUGV��WKLV�ZDV�SUDFWLFDOO\
/LQFROQ
V�SODQ�DQG�LW�ZDV�DOVR�WKH�:DGH�'DYLV�SODQ��VDYH�WKDW�WKHUH�ZDV�QR�RSHQ�RU�H[SUHVVHG
UHFRJQLWLRQ�RI�DQ\�SRZHU�RU�IXQFWLRQ�RI�&RQJUHVV�H[FHSW�DV�MXGJLQJ�WKH�OHJDOLW\�RI�HOHFWLRQV�
-RKQVRQ�GLG�QRW�HYHQWXDOO\�HYHQ�DGPLW��DV�/LQFROQ�DSSDUHQWO\�KDG�DJUHHG��WKDW�&RQJUHVV�ZDV
ILQDO�MXGJH�DV�WR�ZKHWKHU�WKHVH�VWDWHV�FRXOG�KROG�OHJDO�HOHFWLRQV�

&RQJUHVV�KDG�DGMRXUQHG�EHIRUH�/HH
V�VXUUHQGHU��DQG�LW�ZDV�ZLGHO\�EHOLHYHG�WKDW�KDG�/LQFROQ
OLYHG��D�VSHFLDO�VHVVLRQ�ZRXOG�KDYH�EHHQ

VXPPRQHG��7KH�6HZDUG�-RKQVRQ�FRPSURPLVH�SURSRVHG�QRW�WR�FDOO�&RQJUHVV��,Q�RQH�ZD\��WKH
GHFLVLRQ�ZDV�VKUHZG��,W�JDYH�WKH�DGPLQLVWUDWLRQ�QLQH�PRQWKV�WR�FDUU\�RXW�LWV�SROLF\��DQG�LI�WKH
SROLF\�ZDV�VXFFHVVIXO��&RQJUHVV�ZRXOG��ZKHQ�LW�PHW��EH�IDFHG�E\�D�IDLW�DFFRPSOL��D�QDWLRQ�DW
SHDFH��D�6RXWK�UHVWRUHG�ZLWK�VODYHU\�DEROLVKHG��:KDW�PRUH�FRXOG�WKH�QDWLRQ�ZDQW�"

2Q�WKH�RWKHU�KDQG��WKH�DWWHPSW�ZDV�IXOO�RI�ULVN��$OUHDG\�WKH�SRZHU�RI�WKH�([HFXWLYH�KDG�JRQH
IDU�EH\RQG�WKH�GUHDPV�RI�OLYLQJ�PHQ��,W�PXVW�EH�FXUEHG�VRRQHU�RU�ODWHU��7KH�PLOLWDU\
GLFWDWRUVKLS�ZKLFK�KDG�FDUULHG�RQ�WKH�ZDU�PXVW��DV�VRRQ�DV�SRVVLEOH�DIWHU�WKH�ZDU��EH
WHPSHUHG�E\�GHPRFUDF\��7KH�DWWHPSW�WR�GR�HYHQ�ZKDW�WKH�QDWLRQ�ZDQWHG�ZLWKRXW�WKLV�ZDV
IRROLVK��$Q�DWWHPSW�WR�RYHUULGH�WKH�ZLOO�RI�WKH�QDWLRQ�ZDV�VXLFLGDO��DQG�\HW�WKDW�ZDV�SUHFLVHO\
ZKDW�6HZDUG�DQG�-RKQVRQ�HYHQWXDOO\�DWWHPSWHG��0D\�����WKH�'HFODUDWLRQ�RI�$PQHVW\�ZDV
LVVXHG��DQG�WKDW�VDPH�PRQWK��3URYLVLRQDO�*RYHUQRUV�ZHUH�DSSRLQWHG�IRU�1RUWK�&DUROLQD�DQG
0LVVLVVLSSL��,Q�-XQH��*HRUJLD��7H[DV��$ODEDPD�DQG�6RXWK�&DUROLQD�ZHUH�JLYHQ�*RYHUQRUV��DQG
LQ�-XO\��)ORULGD��7KXV��WKUHH�PRQWKV�DIWHU�WKH�DVVDVVLQDWLRQ�RI�/LQFROQ��5HFRQVWUXFWLRQ�ZDV�LQ
RSHUDWLRQ��WKH�8QLRQ�SDUW\�GLYLGHG�LQ�RSLQLRQ��WKH�1RUWKHUQ�'HPRFUDWV�HQFRXUDJHG��DQG�WKH
6RXWK�SDUWLFXODUO\�HQFRXUDJHG�

7KH�6RXWK�WKHUHXSRQ�WXUQHG�LWV�DWWHQWLRQ�RQ�-RKQVRQ�DQG�EURXJKW�WR�EHDU�D�VHFRQG�LQIOXHQFH
QH[W�LQ�SRZHU�WR�6HZDUG
V�DQG�LQ�WKH�HQG�H[FHHGLQJ�LW��6RXWKHUQ�OHDGHUV�GHVFHQGHG�XSRQ�WKH
3UHVLGHQW��QRW�VLPSO\�WKH�IRUPHU�VODYH�EDURQV�EXW�QHZ�UHSUHVHQWDWLYHV�RI�WKH�SRRU�ZKLWHV��,Q
OHVV�WKDQ�QLQH�PRQWKV�DIWHU�WKH�3URFODPDWLRQ�RI�$PQHVW\���������SURPLQHQW�SHUVRQV�DUH�VDLG
WR�KDYH�UHFHLYHG�SDUGRQV�IURP�WKH�3UHVLGHQW�

1R�ZRQGHU�WKH�DWWLWXGH�RI�-RKQVRQ�WRZDUGV�WKH�6RXWK�DQG�WKH�OHDGHUV�RI�WKH�UHEHOOLRQ�ZDV
WUDQVIRUPHG��7KH�YHU\�LQIHULRULW\�FRPSOH[�ZKLFK�PDGH�KLP�KDWH�WKH�ZKLWH�SODQWHU�FRQFHDOHG
D�VHFUHW�DGPLUDWLRQ�IRU�KLV�DUURJDQFH�DQG�DGGUHVV��&DUO�6FKXU]�ZDV�FROGO\�UHFHLYHG�ZKHQ�KH



UHWXUQHG�IURP�WKH�6RXWKHUQ�WULS�ZKLFK�-RKQVRQ�KDG�XUJHG�XSRQ�KLP�

�$UULYHG�DW�:DVKLQJWRQ��,�UHSRUWHG�P\VHOI�DW�RQFH�DW�WKH�:KLWH�+RXVH��7KH�3UHVLGHQW
V�SULYDWH
VHFUHWDU\��ZKR�VHHPHG�VXUSULVHG�WR�VHH�PH��DQQRXQFHG�PH�WR�WKH�3UHVLGHQW��ZKR�VHQW�RXW
ZRUG�WKDW�KH�ZDV�EXV\��:KHQ�ZRXOG�LW�SOHDVH�WKH�3UHVLGHQW�WR�UHFHLYH�PH"�7KH�SULYDWH
VHFUHWDU\�FRXOG�QRW�WHOO��DV�WKH�3UHVLGHQW
V�WLPH�ZDV�PXFK�RFFXSLHG�E\�XUJHQW�EXVLQHVV��,�OHIW
WKH�DQWH�URRP��EXW�FDOOHG�DJDLQ�WKH�QH[W�PRUQLQJ��7KH�3UHVLGHQW�ZDV�VWLOO�EXV\��,�DVNHG�WKH
SULYDWH�VHFUHWDU\�WR�VXEPLW�WR�WKH�3UHVLGHQW�WKDW�,�KDG�UHWXUQHG�IURP�D�WKUHH�PRQWKV
�MRXUQH\
PDGH�DW�WKH�3UHVLGHQW
V�SHUVRQDO�UHTXHVW��WKDW�,�WKRXJKW�LW�P\�GXW\�UHVSHFWIXOO\�WR�UHSRUW
P\VHOI�EDFN��DQG�WKDW�,�VKRXOG�EH�REOLJHG�WR�WKH

3UHVLGHQW�LI�KH�ZRXOG�OHW�PH�NQRZ�ZKHWKHU��DQG��LI�VR��ZKHQ��KH�ZRXOG�UHFHLYH�PH�WR�WKDW�HQG�
7KH�SULYDWH�VHFUHWDU\�ZHQW�LQ�DJDLQ�DQG�EURXJKW�RXW�WKH�DQVZHU�WKDW�WKH�3UHVLGHQW�ZRXOG�VHH
PH�LQ�DQ�KRXU�RU�VR��$W�WKH�DSSRLQWHG�WLPH��,�ZDV�DGPLWWHG�

�7KH�3UHVLGHQW�UHFHLYHG�PH�ZLWKRXW�D�VPLOH�RI�ZHOFRPH��+LV�PLHQ�ZDV�VXOOHQ��,�VDLG�WKDW�,
KDG�UHWXUQHG�IURP�WKH�MRXUQH\�ZKLFK�,�KDG�PDGH�LQ�REHGLHQFH�WR�KLV�GHPDQG�DQG�ZDV�UHDG\
WR�JLYH�KLP��LQ�DGGLWLRQ�WR�WKH�FRPPXQLFDWLRQV�,�KDG�DOUHDG\�VHQW�KLP��VXFK�IXUWKHU
LQIRUPDWLRQ�DV�ZDV�LQ�P\�SRVVHVVLRQ��$�PRPHQW
V�VLOHQFH�IROORZHG��7KHQ�KH�LQTXLUHG�DERXW
P\�KHDOWK��,�WKDQNHG�KLP�IRU�WKH�LQTXLU\�DQG�KRSHG�WKH�3UHVLGHQW
V�KHDOWK�ZDV�JRRG��+H�VDLG
LW�ZDV��$QRWKHU�SDXVH��ZKLFK�,�EURXJKW�WR�DQ�HQG�E\�VD\LQJ�WKDW�,�ZLVKHG�WR�VXSSOHPHQW�WKH
OHWWHUV�,�KDG�ZULWWHQ�WR�KLP�IURP�WKH�6RXWK�ZLWK�DQ�HODERUDWH�UHSRUW�JLYLQJ�P\�H[SHULHQFHV
DQG�FRQFOXVLRQV�LQ�D�FRQQHFWHG�VKDSH��7KH�3UHVLGHQW�ORRNHG�XS�DQG�VDLG�WKDW�,�QHHG�QRW�JR�WR
WKH�WURXEOH�RI�ZULWLQJ�RXW�VXFK�D�JHQHUDO�UHSRUW�RQ�KLV�DFFRXQW��,�UHSOLHG�WKDW�LW�ZRXOG�EH�QR
WURXEOH�DW�DOO��EXW�,�FRQVLGHUHG�LW�D�GXW\��7KH�3UHVLGHQW�GLG�QRW�DQVZHU��7KH�VLOHQFH�EHFDPH
DZNZDUG�DQG�,�ERZHG�P\VHOI�RXW�

�3UHVLGHQW�-RKQVRQ�HYLGHQWO\�ZLVKHG�WR�VXSSUHVV�P\�WHVWLPRQ\�DV�WR�WKH�FRQGLWLRQ�RI�WKLQJV
LQ�WKH�6RXWK��,�UHVROYHG�QRW�WR�OHW�KLP�GR�VR��,�KDG�FRQVFLHQWLRXVO\�HQGHDYRUHG�WR�VHH
6RXWKHUQ�FRQGLWLRQV�DV�WKH\�ZHUH��,�KDG�QRW�SHUPLWWHG�DQ\�SROLWLFDO�FRQVLGHUDWLRQV�RU�DQ\
SUHFRQFHLYHG�RSLQLRQV�RQ�P\�SDUW��WR�REVFXUH�P\�SHUFHSWLRQ�DQG�GLVFHUQPHQW�LQ�WKH�VOLJKWHVW
GHJUHH��,�KDG�WROG�WKH�WUXWK�DV�,�OHDUQHG�LW�DQG�XQGHUVWRRG�LW��ZLWK�WKH�VHYHUHVW�DFFXUDF\��DQG�,
WKRXJKW�LW�GXH�WR�WKH�FRXQWU\�WKDW�WKH�WUXWK�EH�NQRZQ�

�$PRQJ�P\�IULHQGV�LQ�:DVKLQJWRQ�WKHUH�ZHUH�GLIIHUHQW�RSLQLRQV�DV�WR�KRZ�WKH�VWULNLQJ
FKDQJH�LQ�3UHVLGHQW�-RKQVRQ
V�DWWLWXGH�KDG�EHHQ�EURXJKW�DERXW��6RPH�WROG�PH�WKDW�GXULQJ�WKH
VXPPHU�WKH�:KLWH�+RXVH�KDG�EHHQ�IDLUO\�EHVLHJHG�E\�6RXWKHUQ�PHQ�DQG�ZRPHQ�RI�KLJK
VRFLDO�VWDQGLQJ�ZKR�KDG�WROG�WKH�3UHVLGHQW�WKDW�WKH�RQO\�HOHPHQW�RI�WURXEOH�LQ�WKH�6RXWK
FRQVLVWHG�LQ�D�ORW�RI�IDQDWLFDO�DEROLWLRQLVWV�ZKR�H[FLWHG�WKH�1HJURHV�ZLWK�DOO�VRUWV�RI
GDQJHURXV�QRWLRQV��DQG�WKDW�DOO�ZRXOG�EH�ZHOO�LI�KH�ZRXOG�RQO\�UHVWRUH�WKH�6RXWKHUQ�6WDWH
JRYHUQPHQWV�DV�TXLFNO\�DV�SRVVLEOH��DFFRUGLQJ�WR�KLV�RZQ�SODQ�DV�ODLG�GRZQ�LQ�KLV�1RUWK
&DUROLQD�SURFODPDWLRQ��DQG�WKDW�KH�ZDV�D�JUHDW�PDQ�WR�ZKRP�WKH\�ORRNHG�XS�DV�WKHLU�VDYLRU�
1RZ�LW�ZDV�WKRXJKW�WKDW�0U��-RKQVRQ��WKH�SOHEHLDQ�ZKR�EHIRUH�WKH�ZDU�KDG�EHHQ�WUHDWHG�ZLWK
XQGLVJXLVHG�FRQWHPSW�E\�WKH�VODYH�KROGLQJ�DULVWRFUDF\��FRXOG�QRW�ZLWKVWDQG�WKH�VXEGH�IODWWHU\
RI�WKH�VDPH�DULVWRFUDF\�ZKHQ�WKH\�IORFNHG�DURXQG�KLP�DV�KXPEOH�VXSSOLDQWV�FDMROLQJ�KLV
YDQLW\�����

,Q�IDFW��SHUVRQDOO\��-RKQVRQ�OLNHG�WKH�VODYH�KROGHUV��+H�DGPLUHG�WKHLU�PDQQHUV��KH�HQMR\HG



WKHLU�FDUULDJH�DQG�FORWKHV��7KH\�ZHUH�TXLWH�QDW�

XUDOO\�KLV�LGHDO�RI�ZKDW�D�JHQWOHPDQ�VKRXOG�EH��+H�FRXOG�QRW�KHOS�EHLQJ�WUHPHQGRXVO\
IODWWHUHG�ZKHQ�WKH\�QRWLFHG�KLP�DQG�DFWXDOO\�VXHG�IRU�KLV�IDYRU��$V�FRPSDUHG�ZLWK
1RUWKHUQHUV��KH�IRXQG�WKHP�IUHH��QDWXUDO�DQG�H[SDQVLYH��UDWKHU�WKDQ�FROG��IRUPDO�DQG
K\SRFULWLFDO�

-RKQVRQ
V�FKDQJH�RI�PLQG�GXULQJ�WKH�ODVW�WHQ�GD\V�RI�0D\��������ZDV�SUREDEO\�GXH�WR�WKH
IODWWHULHV�RI�6RXWKHUQ�OHDGHUV��WR�WKH�QRWLFH�WDNHQ�RI�KLV�LQWR[LFDWLRQ�LQ�WKH�6HQDWH�E\�6XPQHU
DQG�RWKHUV��WR�WKH�FRXQVHOV�RI�3UHVWRQ�.LQJ�DQG�WKH�%ODLUV�ZKR�VKHOWHUHG�KLP�DIWHU�WKDW
XQIRUWXQDWH�H[KLELWLRQ��DQG�DERYH�DOO�WR�6HZDUG��-RKQVRQ
V�SURJUDP�VZXQJ�VZLIWO\�LQWR�LWV
VWULGH�

$OUHDG\�0D\����WKH�ODZV�RI�WKH�8QLWHG�6WDWHV�KDG�EHHQ�SXW�LQ�RSHUDWLRQ�LQ�9LUJLQLD�DQG�WKH
$OH[DQGULD�JRYHUQPHQW�WKXV�UHFRJQL]HG��-RKQVRQ�UHFRJQL]HG�WKH�UHFRQVWUXFWLRQ�DOUHDG\
DFFRPSOLVKHG�LQ�/RXLVLDQD��$UNDQVDV�DQG�7HQQHVVHH��6R�WKDW�E\�PLG�VXPPHU�DOO�WKH�VHFHGHG
VWDWHV�KDG�EHHQ�UHFRQVWUXFWHG�XQGHU�WKH�-RKQVRQ�SODQ�H[FHSW�7H[DV��'XULQJ�WKH�DXWXPQ�
VXPPHU�DQG�ZLQWHU�RI�������HOHFWLRQV�IRU�GHOHJDWHV�WR�FRQVWLWXWLRQDO�FRQYHQWLRQV�ZHUH
RUGHUHG�LQ�0LVVLVVLSSL��$ODEDPD��6RXWK�&DUROLQD��1RUWK�&DUROLQD��*HRUJLD�DQG�)ORULGD��RQ�WKH
EDVLV�RI�ZKLWH�VXIIUDJH��%HIRUH�&RQJUHVV�PHW��WKHVH�FRQYHQWLRQV�KDG�DOO�SDVVHG�RUGLQDQFHV
UHSHDOLQJ�WKH�VHFHVVLRQ�RUGLQDQFHV��RU�SURQRXQFLQJ�WKHP�QXOO�DQG�YRLG��$OO�H[FHSW�0LVVLVVLSSL
DQG�6RXWK�&DUROLQD�KDG�UHSXGLDWHG�WKH�&RQIHGHUDWH�GHEW��$OO�KDG�DPHQGHG�WKHLU�FRQVWLWXWLRQV
DEROLVKLQJ�VODYHU\�RU�UHFRJQL]LQJ�LWV�GLVDSSHDUDQFH��6WDWH�RIILFHUV�DQG�UHSUHVHQWDWLYHV�LQ
&RQJUHVV�KDG�EHHQ�HOHFWHG��6HQDWRUV�KDG�DOVR�EHHQ�FKRVHQ��H[FHSW�LQ�)ORULGD��$OO�WKH�VWDWHV
KDG�DGRSWHG�WKH�7KLUWHHQWK�$PHQGPHQW��H[FHSW�)ORULGD�DQG�0LVVLVVLSSL��1RUWK�&DUROLQD�KDG
DGRSWHG�WKH�DPHQGPHQW�ZLWK�UHVHUYDWLRQV��)ORULGD�DGRSWHG�WKH�DPHQGPHQW�ZLWK�UHVHUYDWLRQV
'HFHPEHU�����DQG�HOHFWHG�6HQDWRUV�

$JDLQVW�WKLV�VXGGHQO\�PDUVKDOHG�DQG�TXLFNO\�H[HFXWHG�SODQ�RI�-RKQVRQ�DQG�KLV�DGYLVHUV�
WKHUH�ZDV�DW�WKH�WLPH�QR�RUJDQL]HG�RSSRVLWLRQ��&RQJUHVV�ZDV�XQTXHVWLRQDEO\�GHWHUPLQHG�WR
KDYH�WKH�ODVW�ZRUG�LQ�WKH�PDWWHU�EXW�QRW�GHFLGHG�DV�WR�ZKDW�WKH�ZRUG�ZRXOG�EH��7KH
$EROLWLRQLVWV�ZDQWHG�WKH�IUHHGRP�RI�WKH�VODYHV�JXDUDQWHHG��DQG�VRPH�RI�WKHP�VDZ�1HJUR
VXIIUDJH�DV�WKH�RQO\�PHWKRG�RI�DFFRPSOLVKLQJ�LW��ZKLOH�VWLOO�IHZHU�UHFRJQL]HG�WKDW�D�PLQLPXP
RI�ODQG�DQG�FDSLWDO�ZDV�DEVROXWHO\�QHFHVVDU\�HYHQ�WR�PDNH�WKH�EDOORW�HIIHFWLYH��7KH�PDMRULW\�RI
1RUWKHUQHUV�VLPSO\�ZDQWHG�WR�JHW�ULG�RI�WKH�TXHVWLRQ�DV�TXLFNO\�DV�SRVVLEOH��7KH\�ZHUH
GLVSRVHG�WR�DJUHH�LQ�WKH�PDLQ�ZLWK�-RKQVRQ��EXW�WKH\�ZHUH�DIUDLG�WKDW�KH�ZDV�PRYLQJ�WRR�IDVW�
DQG�WKDW�WKH�6RXWK�ZDV�UHWXUQLQJ�WR�WKH�8QLRQ�ZLWKRXW�JXDUDQWHHV��HLWKHU�VR�IDU�DV�WKH
IUHHGPHQ�ZHUH�FRQFHUQHG��RU�ZLWK�UHJDUG�WR�WKH�SUREOHP�RI�GHEW��WKH�WDULII��DQG�QDWLRQDO
ILQDQFH�

&KDUOHV�6XPQHU��UHSUHVHQWLQJ�WKH�DEROLWLRQ�GHPRFUDF\��DJLWDWHG�WKH

TXHVWLRQ�DOO�VXPPHU��+H�EURXJKW�XS�WKH�PDWWHU�RQ�WKH�VWUHHWV��DW�GLQQHU��DQG�LQ�VRFLHW\��+H
ZURWH�KLV�YLHZV�IRU�WKH�$WODQWLF�0RQWKO\�DQG�KDG�LW�DQG�KLV�VSHHFKHV�GLVWULEXWHG�ZLGHO\��2Q
-XQH�����������WKHUH�ZDV�D�SXEOLF�PHHWLQJ�LQ�3KLODGHOSKLD��RQ�1HJUR�VXIIUDJH��DW�ZKLFK�UHSRUWV
ZHUH�UHDG�RI�UHDFWLRQ�LQ�WKH�6RXWK��6XPQHU�ZURWH�WR�WKH�PHPEHUV�RI�-RKQVRQ
V�FDELQHW�DQG
XUJHG�WKHP�WR�FKDQJH�WKHLU�FRXUVH�RI�DFWLRQ�DQG�QRW�WR�IROORZ�WKH�DGYLFH�RI�6HZDUG��%XW�
DOWKRXJK�IRXU�PHPEHUV�RI�WKH�FDELQHW�ZHUH�V\PSDWKHWLF��WKH\�WRRN�QR�DFWLRQ��DQG�6XPQHU



ZURWH�WR�/LHEHU�RQ�$XJXVW������7KH\�ZHUH�DOO�FRXUWLHUV��DV�LI�WKH\�ZHUH�FRXQFLORUV�RI�WKH�.LQJ��

6WHYHQV��'DYLV�DQG�:DGH�ZHUH�LQ�GHVSDLU�DJDLQVW�DQ�H[HFXWLYH�ZKR�KDG�ERWK�PLOLWDU\�SRZHU
DQG�WKH�SRZHU�RI�SDWURQDJH�DQG�ZDV�DV�\HW�XQPRYHG�E\�DQ\�XQLW\�RI�RSLQLRQ�LQ�WKH�1RUWK�
0RUHRYHU��LW�GLG�QRW�VHHP�ZLVH�WR�PDNH�DV�\HW�D�ILJKW�RQ�WKH�EDVLV�RI�1HJUR�VXIIUDJH��7RR�IHZ
1RUWKHUQ�SHRSOH�DJUHHG�ZLWK�LW��0RVW�SXEOLF�PHQ�DQG�MRXUQDOLVWV�JDYH�QR�VXSSRUW�WR�6XPQHU
V
GHPDQG�IRU�1HJUR�VXIIUDJH��7KH�*RYHUQRU�RI�,QGLDQD�GHQRXQFHG�LW��WKH�*RYHUQRU�RI
0DVVDFKXVHWWV�ZDV�VXUH�RI�WKH�3UHVLGHQW
V�KRQHVW\�RI�SXUSRVH��WKH�HGLWRU�RI�WKH�1HZ�<RUN
(YHQLQJ�3RVW�DGYLVHG�DJDLQVW�DQ\�FRHUFLYH�DFWLRQ�E\�&RQJUHVV�LQ�WKH�PDWWHU�RI�VXIIUDJH��DQG
WKH�1HZ�<RUN�7LPHV�VWRRG�DEVROXWHO\�DJDLQVW�LW�

�,V�WKHUH�QR�ZD\�WR�DUUHVW�WKH�LQVDQH�FRXUVH�RI�WKH�3UHVLGHQW�LQ�UHRUJDQL]DWLRQ"��DVNHG
6WHYHQV��LQ�WKH�VXPPHU�RI��������,I�VRPHWKLQJ�LV�QRW�GRQH���ZURWH�6XPQHU���WKH�3UHVLGHQW
ZLOO�EH�FURZQHG�.LQJ�EHIRUH�&RQJUHVV�PHHWV��

7KH�DEROLWLRQLVWV�RSHQHG�D�FDPSDLJQ�WR�FRQYHUW�WKH�1RUWK�WR�1HJUR�VXIIUDJH��FDUU\LQJ�RQ�D
SURSDJDQGD�ZLWK�WKH�PRQH\�RI�LQGXVWU\�DQG�WKH�ORJLF�RI�DEROLWLRQ�GHPRFUDF\��7KH�VSHHFKHV�RI
6XPQHU��.HOOH\��3KLOOLSV�DQG�'RXJODVV�RQ�1HJUR�VXIIUDJH�ZHUH�SULQWHG�DQG�VHQW�EURDGFDVW�
6WHDUQV�ZURWH���,�DP�GLVWULEXWLQJ��������FRSLHV�WR�DQWL�VODYHU\�PHQ�LQ�DOO�WKH�IUHH�VWDWHV��EXW
GHVLULQJ�WR�LQFUHDVH�WKH�QXPEHU�WR���������RU�PRUH��LQYLWH�\RX�WR�DLG�LQ�LWV�FLUFXODWLRQ�����
+H�UDLVHG����������LQ�WKH�IDOO�RI������WR�VHQG�RXW���������QHZVSDSHUV�DQG��������SDPSKOHWV
D�ZHHN��DQG�KLPVHOI�SULQWHG�EHWZHHQ��������DQG��������FRSLHV�RI�6XPQHU
V�:RUFHVWHU
VSHHFK��2FWREHU�����������/DWHU�WKH�6FKXU]�UHSRUW�DQG�KLV�QHZVSDSHU�DUWLFOHV�IRUPHG�VWURQJ
GRFXPHQWV�

<HW�WKH�FRQYHUVLRQ�RI�SXEOLF�RSLQLRQ�LQ�WKH�8QLWHG�6WDWHV�WR�1HJUR�FLWL]HQVKLS�DQG�VXIIUDJH
ZDV�ORQJ�DQG�GLIILFXOW��7KHUH�ZHUH�KDUDVVLQJ�TXHVWLRQV�WKDW�SUHVHQWHG�WKHPVHOYHV�WR�WKH
PDMRULW\�RI�SHRSOH�LQ�WKH�1RUWK��&RXOG�D�JRYHUQPHQW��E\�XQLWHG�DQG�GHWHUPLQHG�HIIRUW��UDLVH
WKH�1HJURHV�WR�IXOO�$PHULFDQ�FLWL]HQVKLS"�2I�FRXUVH�LW�FRXOG��LI�WKH\�ZHUH�PHQ��EXW�ZHUH�WKH\
PHQ"�(YHQ�LI�WKH\�ZHUH�PHQ��ZDV�LW�JRRG�SROLF\�WKXV�WR�UDLVH�D�JUHDW�QHZ�ZRUNLQJ��YRWLQJ
FODVV"�2Q�WKLV�SRLQW

WKHUH�ZDV�OHVV�RSHQ�DUJXPHQW��EXW�LW�OD\�LQ�WKH�PLQGV�RI�EXVLQHVV�PHQ��DQG�LQIOXHQFHG�WKHLU
RXWORRN�DQG�DFWLRQ�

-RKQVRQ�VHQVHG�WKH�WUHQG�WRZDUG�1HJUR�VXIIUDJH�DQG�WDNLQJ�D�OHDI�IURP�/LQFROQ
V�ERRN�
VRXJKW�WR�VWHP�LW��%XW�-RKQVRQ
V�PLQG�ZDV�QRW�OLNH�/LQFROQ
V��/LQFROQ�PRYHG�IRUZDUG�WR
1HJUR�VXIIUDJH��-RKQVRQ��DODUPHG��UHWUHDWHG�WR�LW��$XJXVW�����KH�KDG�ZLUHG�WR�KLV�QRPLQHH�
6KDUNH\��3URYLVLRQDO�*RYHUQRU�RI�0LVVLVVLSSL�

�,I�\RX�FRXOG�H[WHQG�WKH�HOHFWLYH�IUDQFKLVH�WR�DOO�SHUVRQV�RI�FRORU�ZKR�FDQ�UHDG�WKH
&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV�LQ�(QJOLVK�DQG�ZULWH�WKHLU�QDPHV��DQG�WR�DOO�SHUVRQV�RI�FRORU
ZKR�RZQ�UHDO�HVWDWH�YDOXHG�DW�QRW�OHVV�WKDQ�WZR�KXQGUHG�DQG�ILIW\�GROODUV��DQG�SD\�WD[HV
WKHUHRQ��\RX�ZRXOG�FRPSOHWHO\�GLVDUP�WKH�DGYHUVDU\�DQG�VHW�DQ�H[DPSOH�WKH�RWKHU�VWDWHV�ZLOO
IROORZ��7KLV�\RX�FDQ�GR�ZLWK�SHUIHFW�VDIHW\��DQG�\RX�WKXV�SODFH�WKH�6RXWKHUQ�6WDWHV��LQ
UHIHUHQFH�WR�IUHH�SHUVRQV�RI�FRORU��XSRQ�WKH�VDPH�EDVLV�ZLWK�WKH�IUHH�6WDWHV��,�KRSH�DQG�WUXVW
\RXU�FRQYHQWLRQ�ZLOO�GR�WKLV��DQG��DV�D�FRQVHTXHQFH��WKH�5DGLFDOV��ZKR�DUH�ZLOG�XSRQ�1HJUR
IUDQFKLVH��ZLOO�EH�FRPSOHWHO\�IRLOHG�LQ�WKHLU�DWWHPSW�WR�NHHS�WKH�6RXWKHUQ�6WDWHV�IURP



UHQHZLQJ�WKHLU�UHODWLRQV�WR�WKH�8QLRQ�E\�QRW�DFFHSWLQJ�WKHLU�VHQDWRUV�DQG�UHSUHVHQWDWLYHV�����

%ODLQH�VD\V�WKDW�WKLV�DGYLFH�ZDV�VHQW�WR�RWKHU�SURYLVLRQDO�JRYHUQRUV��EXW�QRWKLQJ�FDPH�RI�LW�
FKLHIO\�EHFDXVH�-RKQVRQ�GLG�QRW�LQVLVW�DQG�KLV�KHDUW�ZDV�QRW�LQ�WKH�VXJJHVWLRQ�

6XPQHU
V�ZRUGV�VKRZHG�WKDW�XQLRQ�EHWZHHQ�1RUWKHUQ�LQGXVWULDOLVWV�DQG�DEROLWLRQ�GHPRFUDF\
KDG�EHHQ�JURZLQJ�GXULQJ�WKH�VXPPHU��$IWHU�WKH�DXWXPQ�HOHFWLRQV��6XPQHU�VHQW�D�ORQJ
WHOHJUDP�WR�3UHVLGHQW�-RKQVRQ��2Q�WKH�6DWXUGD\�HYHQLQJ�EHIRUH�&RQJUHVV�PHW��KH�ZDV�ZLWK
KLP�WZR�KRXUV��+H�IRXQG�KLP��FKDQJHG�LQ�WHPSHU�DQG�SXUSRVH�����QR�ORQJHU�V\PSDWKHWLF��RU
HYHQ�NLQGO\���EXW��KDUVK��SHWXODQW�DQG�XQUHDVRQDEOH���1HDU�WKH�HQG�RI�WKH�LQWHUYLHZ��WKHUH
ZDV�D�FROORTX\��LQ�ZKLFK�WKH�3UHVLGHQW�UHPLQGHG�WKH�6HQDWRU�RI�PXUGHUV�LQ�0DVVDFKXVHWWV
DQG�DVVDXOWV�LQ�%RVWRQ�DV�DQ�RIIVHW�WR�RXWUDJHV�LQ�WKH�6RXWK�YLVLWHG�RQ�1HJURHV�DQG�ZKLWH
8QLRQ�PHQ��XQGHU�WKH�LQVSLUDWLRQ�RI�SROLWLFDO�RU�UDFH�DQLPRVLW\��7KH�WZR�SDUWHG�WKDW�HYHQLQJ
QRW�WR�PHHW�DJDLQ²WKH�VHQDWRU�OHDYLQJ��ZLWK�WKH�SDLQIXO�FRQYLFWLRQ�WKDW�WKH�3UHVLGHQW
V�ZKROH
VRXO�ZDV�VHW�DV�D�IOLQW�DJDLQVW�WKH�JRRG�FDXVH��DQG�WKDW�E\�DVVDVVLQDWLRQ�RI�$EUDKDP�/LQFROQ�
WKH�UHEHOOLRQ�KDG�YDXOWHG�LQWR�WKH�3UHVLGHQWLDO�FKDLU�����

0HDQWLPH��WKH�0DVVDFKXVHWWV�5HSXEOLFDQ�FRQYHQWLRQ�DSSURYHG�1HJUR�VXIIUDJH�DV�D�FRQGLWLRQ
RI�5HFRQVWUXFWLRQ��DQG�WKH\�ZHUH�IROORZHG�E\�9HUPRQW��,RZD��DQG�0LQQHVRWD��7KH�RWKHU
5HSXEOLFDQ�FRQYHQWLRQV�ZHUH�QRW�H[SOLFLW��EXW�WKH�FRQYLFWLRQ�JUHZ�LQ�WKH�1RUWK�WKDW�VWDWH
JRYHUQPHQWV�LQ�WKH�6RXWK��ZKLFK�ZRXOG�FXUE�WKH�SROLWLFDO

SRZHU�RI�H[�&RQIHGHUDWHV�DQG�LQVXUH�WKH�IUHHGRP�RI�1HJURHV��FRXOG�QRW�EH�HVWDEOLVKHG
ZLWKRXW�1HJUR�VXIIUDJH�

6XPQHU�OHG�LQ�VSUHDGLQJ�WKLV�RSLQLRQ��VWUHVVLQJ�QDWXUDOO\�WKH�ULJKWV�RI�1HJURHV��+H�ZURWH�WR
0U��%ULJKW��1RYHPEHU����

�7KH�3UHVLGHQW
V�
H[SHULPHQW
�DSSHDUV�WR�EH�EUHDNLQJ�GRZQ��EXW�DW�ZKDW�IHDUIXO�FRVW��7KH
5HEHOV�KDYH�RQFH�PRUH�EHHQ�SXW�RQ�WKHLU�OHJV��WKH�IUHHGPHQ�DQG�WKH�8QLRQLVWV�DUH�GRZQ��7KLV
LV�YHU\�VDG��,�FDQQRW�EH�RWKHUZLVH�WKDQ�XQKDSS\�DV�,�WKLQN�RI�LW��2XU�VHVVLRQ�LV�XQFHUWDLQ�
1RERG\�FDQ�WHOO�FHUWDLQO\�ZKDW�SUHVVXUH�WKH�3UHVLGHQW�ZLOO�EULQJ�WR�EHDU�RQ�&RQJUHVV��DQG�KRZ
&RQJUHVV�FDQ�VWDQG�LW��,�WKLQN�WKDW�&RQJUHVV�ZLOO�LQVLVW�XSRQ�WLPH²WKLV�ZLOO�EH�RXU�ILUVW
GHPDQG��DQG�WKHQ�JHQHUDOO\�XSRQ�DGHTXDWH�JXDUDQWHHV��7KHUH�DUH�XQSOHDVDQW�VWRULHV�IURP
:DVKLQJWRQ��EXW�ZH�PXVW�SHUVHYHUH�WR�WKH�HQG�����

,Q�2FWREHU��-RKQVRQ�EHJDQ�RSHQO\�WR�DUJXH�DJDLQVW�1HJUR�VXIIUDJH��,Q�DQ�LQWHUYLHZ�ZLWK
*HRUJH�/��6WHDUQV�RI�0DVVDFKXVHWWV��KH�UHPLQGHG�KLP�WKDW�1HJUR�VXIIUDJH�FRXOG�QRW�KDYH
EHHQ�DUJXHG�LQ�WKH�1RUWK�VHYHQ�\HDUV�EHIRUH�DQG�WKDW�WKH�6RXWK�PXVW�KDYH�WLPH�WR
XQGHUVWDQG�LWV�QHZ�SRVLWLRQ�

�,I�,�LQWHUIHUHG�ZLWK�WKH�YRWH�LQ�WKH�UHEHO�VWDWHV��WR�GLFWDWH�WKDW�QR�1HJUR�VKDOO�YRWH��,�PLJKW�GR
WKH�VDPH�IRU�P\�RZQ�SXUSRVH�LQ�3HQQV\OYDQLD��2XU�RQO\�VDIHW\�OLHV�LQ�DOORZLQJ�HDFK�VWDWH�WR
FRQWURO�WKH�ULJKW�RI�YRWLQJ�E\�LWV�RZQ�ODZV��DQG�ZH�KDYH�WKH�SRZHU�WR�FRQWURO�WKH�UHEHO�VWDWHV�LI
WKH\�JR�ZURQJ�������

�0\�SRVLWLRQ�KHUH�LV�GLIIHUHQW�IURP�ZKDW�LW�ZRXOG�EH�LI�,�ZHUH�LQ�7HQQHVVHH��7KHUH�,�VKRXOG
WU\�WR�LQWURGXFH�1HJUR�VXIIUDJH�JUDGXDOO\��ILUVW��WKRVH�ZKR�KDG�VHUYHG�LQ�WKH�DUP\��WKRVH�ZKR



FRXOG�UHDG�DQG�ZULWH��DQG�SHUKDSV�D�SURSHUW\�TXDOLILFDWLRQ�IRU�RWKHUV��VD\������RU�������,W
ZRXOG�QRW�GR�WR�OHW�WKH�1HJUR�KDYH�XQLYHUVDO�VXIIUDJH�QRZ��LW�ZRXOG�EUHHG�D�ZDU�RI�UDFHV�����

+H�ZHQW�RQ�WR�GHYHORS�WKLV�WKHVLV�ZKLFK�ZDV�D�IDYRULWH�RQH�ZLWK�KLP��WKDW�1HJURHV�DQG�SRRU
ZKLWHV�QDWXUDOO\�KDWHG�HDFK�RWKHU��DQG�WKDW�WKH�RXWUDJHV�LQ�WKH�6RXWK�ZHUH�FKLHIO\�RI�SRRU
ZKLWHV�RQ�1HJURHV��DQG�1HJURHV�RQ�SRRU�ZKLWHV��DQG�LI�VXIIUDJH�ZDV�JLYHQ�WKH�1HJUR��KH
ZRXOG�YRWH�ZLWK�WKH�PDVWHU�DQG�WKXV�SUHFLSLWDWH�D�UDFH�ZDU�LQ�WKH�6RXWK��7KDW�WKHUH�ZDV�WUXWK
LQ�WKLV�IHDU��WKH�VXEVHTXHQW�KLVWRU\�RI�5HFRQVWUXFWLRQ�SURYHG��EXW�LW�GLG�QRW�WXUQ�RXW�DV
$QGUHZ�-RKQVRQ�DQWLFLSDWHG�

-RKQVRQ�KDG�OLWWOH�NQRZOHGJH�RI�1HJURHV��DOWKRXJK�KH�KDG�RZQHG�D�IHZ�VODYHV��KH�DFFHSWHG
PRVW�RI�WKH�FXUUHQW�6RXWKHUQ�SDWWHUQV��+H�EHOLHYHG�WKDW�WKH�1HJUR�ZDV�OD]\�DQG�FRXOG�QRW
VXUYLYH�IUHHGRP��+H�ZDV�DIUDLG�KH�PLJKW�EH�WHPSWHG�WR�ODZOHVVQHVV�DQG�LQVXUUHFWLRQ��+H
VSRNH�WR�FHUWDLQ�FRORUHG�IRON�0D\�����������DFFRUGLQJ�WR�WKH�3KLODGHOSKLD�3UHVV�RI�0D\�����DQG
VWDWHG�WKDW�KH�KDG�WR��GHSORUH�WKH

H[LVWHQFH�RI�DQ�LGHD�DPRQJ�WKHP�WKDW�WKH\�KDYH�QRWKLQJ�WR�GR�EXW�WR�IDOO�EDFN�XSRQ�WKH
JRYHUQPHQW�IRU�VXSSRUW�LQ�RUGHU�WKDW�WKH\�PD\�EH�WDNHQ�FDUH�RI�LQ�LGOHQHVV�DQG�GHEDXFKHU\��
2FWREHU�����������KH�WDONHG�WR�WKH�)LUVW�&RORUHG�5HJLPHQW�RI�WKH�'LVWULFW�RI�&ROXPELD�WURRSV
ZKR�KDG�UHFHQWO\�UHWXUQHG�IURP�WKH�6RXWK��+H�FRQJUDWXODWHG�WKHP�RQ�VHUYLQJ�ZLWK�SDWLHQFH
DQG�HQGXUDQFH�DQG�H[KRUWHG�WKHP�WR�EH�WUDQTXLO�DQG�SHDFHIXO�QRZ�WKDW�WKH�ZDU�ZDV�HQGHG�

�)UHHGRP�LV�QRW�D�PHUH�LGHD��������)UHHGRP�LV�QRW�VLPSO\�WKH�SULQFLSOH�WR�OLYH�LQ�LGOHQHVV�
/LEHUW\�GRHV�QRW�PHDQ�PHUHO\�WR�UHVRUW�WR�WKH�ORZ�VDORRQV�DQG�RWKHU�SODFHV�RI�GLVUHSXWDEOH
FKDUDFWHU��)UHHGRP�DQG�OLEHUW\�GRHV�QRW�PHDQ�WKDW�SHRSOH�RXJKW�WR�OLYH�LQ�OLFHQWLRXVQHVV��EXW
OLEHUW\�PHDQV�VLPSO\�WR�EH�LQGXVWULRXV�DQG�WR�EH�YLUWXRXV��WR�EH�XSULJKW�LQ�DOO�RXU�GHDOV�DQG
UHODWLRQV�ZLWK�PHQ��������<RX�PXVW�JLYH�HYLGHQFH�WKDW�\RX�DUH�FRPSHWHQW�IRU�WKH�ULJKWV�WKDW�WKH
JRYHUQPHQW�KDV�JXDUDQWHHG�\RX�������

�7KH�LQVWLWXWLRQ�RI�VODYHU\�LV�RYHUWKURZQ��%XW�DQRWKHU�SDUW�UHPDLQV�WR�EH�VROYHG��DQG�WKDW�LV�
FDQ�IRXU�PLOOLRQV�RI�SHRSOH��UHDUHG�DV�WKH\�KDYH�EHHQ��ZLWK�DOO�WKH�SUHMXGLFHV�RI�WKH�ZKLWHV²
FDQ�WKH\�WDNH�WKHLU�SODFHV�LQ�WKH�FRPPXQLW\��DQG�EH�PDGH�WR�ZRUN�KDUPRQLRXVO\�DQG
FRQJUXRXVO\�LQ�RXU�V\VWHP"�7KLV�LV�D�SUREOHP�WR�EH�FRQVLGHUHG��$UH�WKH�GLJHVWLYH�SRZHUV�RI
WKH�$PHULFDQ�JRYHUQPHQW�VXIILFLHQW�WR�UHFHLYH�WKLV�HOHPHQW�LQ�D�QHZ�VKDSH��DQG�GLJHVW�LW�DQG
PDNH�LW�ZRUN�KHDOWKIXOO\�XSRQ�WKH�V\VWHP�WKDW�KDV�LQFRUSRUDWHG�LW"�

+H�WKHQ�KLQWHG�DW�FRORQL]DWLRQ�RI�WKH�1HJUR�SRSXODWLRQ�

�,I�LW�VKRXOG�EH�VR�WKDW�WKH�WZR�UDFHV�FDQQRW�DJUHH�DQG�OLYH�LQ�SHDFH�DQG�SURVSHULW\��DQG�WKH
ODZV�RI�3URYLGHQFH�UHTXLUH�WKDW�WKH\�VKRXOG�EH�VHSDUDWHG²LQ�WKDW�HYHQW��ORRNLQJ�WR�WKH�IDU
GLVWDQW�IXWXUH��DQG�WUXVWLQJ�LQ�*RG�WKDW�LW�PD\�QHYHU�FRPH²LI�LW�VKRXOG�FRPH��3URYLGHQFH�
WKDW�ZRUNV�P\VWHULRXVO\��EXW�XQHUULQJO\�DQG�FHUWDLQO\��ZLOO�SRLQW�RXW�WKH�ZD\��DQG�WKH�PRGH�
DQG�WKH�PDQQHU�E\�ZKLFK�WKHVH�SHRSOH�DUH�WR�EH�VHSDUDWHG��DQG�WKH\�DUH�WR�EH�WDNHQ�WR�WKHLU
ODQG�RI�LQKHULWDQFH�DQG�SURPLVH��IRU�VXFK�D�RQH�LV�EHIRUH�WKHP��+HQFH�ZH�DUH�PDNLQJ�WKH
H[SHULPHQW����7

&RQJUHVV�PHW�LQ�'HFHPEHU��������ZLWK�WKH�GHWHUPLQDWLRQ�WR�FRQWURO�WKH�UHFRQVWUXFWLRQ�RI�WKH
8QLRQ��$QG�LQ�WKLV�WKHUH�LV�QR�TXHVWLRQ�EXW�WKDW�&RQJUHVV�ZDV�ULJKW��,I�WKH�QDWLRQ�ZDV�JRLQJ



EDFNZDUG�WR�WKH�VDPH�VWDWXV�LQ�ZKLFK�LW�ZDV�EHIRUH�WKH�ZDU��LW�ZDV�FRQFHLYDEOH�WKDW�WKLV�PLJKW
EH�GRQH�E\�H[HFXWLYH�DFWLRQ��%XW�WKHUH�ZHUH�WZR�WUHPHQGRXV�FKDQJHV�WKDW�PDGH�WKLV
XQWKLQNDEOH��RQH�ZDV�WKH�DEROLWLRQ�RI�VODYHU\��DQG�WKH�RWKHU�ZDV�WKH�QHZ�SROLWLFDO�SRZHU
ZKLFK�WKH�HPDQFLSDWLRQ�RI�WKHVH�VODYHV�ZRXOG�FRQIHU�XSRQ�WKH�6RXWK��0RUHRYHU��WKHUH
DSSHDUHG�IURP�WKH�6RXWK��GHPDQGLQJ�VHDWV�DW�WKH�RSHQLQJ�RI�&RQJUHVV��WKH�9LFH�3UHVLGHQW�RI
WKH�&RQIHGHUDF\��IRXU�&RQIHGHUDWH�JHQHUDOV��ILYH�&RQ�

IHGHUDWH�FRORQHOV��VL[�&RQIHGHUDWH�FDELQHW�RIILFHUV��DQG�ILIW\�HLJKW�&RQIHGHUDWH�&RQJUHVVPHQ�
QRQH�RI�ZKRP�ZDV�DEOH�WR�WDNH�WKH�RDWK�RI�DOOHJLDQFH���7KH�FDVH�RI�$OH[�+��6WHSKHQV��ODWH
9LFH�SUHVLGHQW�RI�WKH�&RQIHGHUDF\��ZDV�HVSHFLDOO\�DJJUDYDWLQJ��)RXU�PRQWKV�EHIRUH�KH�KDG
EHHQ�D�SULVRQHU�DW�)RUW�:DUUHQ��3DUGRQHG�E\�WKH�3UHVLGHQW��KH�ZDLWHG�QRW�D�PRPHQW�WR�UHSHQW
DQG�UHWXUQHG�WR�*HRUJLD��ZDV�HOHFWHG�WR�WKH�8QLWHG�6WDWHV�6HQDWH��DQG�ZDV�QRZ�DVNLQJ
DGPLVVLRQ²DVNLQJ�WR�JRYHUQ�WKH�FRXQWU\�KH�KDG�EHHQ�WU\LQJ�WR�GHVWUR\������0RUHRYHU�RQH�RI
WKH�ZRUVW�RI�WKH�QHZ�EODFN�FRGHV�ZDV�SDVVHG�LQ�0LVVLVVLSSL�LQ�1RYHPEHU�

7KDGGHXV�6WHYHQV�WRRN�LPPHGLDWH�OHDG��+H�FDOOHG�LQ�FDXFXV�WZHQW\�RU�WKLUW\�RI�KLV�IROORZHUV�
'HFHPEHU����RQ�'HFHPEHU����WKH�5HSXEOLFDQ�FDXFXV�PHW��DQG�6WHYHQV�VXEPLWWHG�KLV�SODQ�

���7R�FODLP�WKH�ZKROH�TXHVWLRQ�RI�5HFRQVWUXFWLRQ�DV�WKH�H[FOXVLYH�EXVLQHVV�RI�&RQJUHVV�

���7R�UHJDUG�WKH�VWHSV�WDNHQ�E\�WKH�3UHVLGHQW�DV�RQO\�SURYLVLRQDO�

���(DFK�+RXVH�WR�SRVWSRQH�FRQVLGHUDWLRQ�RI�WKH�DGPLVVLRQ�RI�PHPEHUV�IURP�6RXWKHUQ�VWDWHV�

���$QG�WKDW�D�-RLQW�&RPPLWWHH�RI�)LIWHHQ�EH�DSSRLQWHG�WR�LQTXLUH�LQWR�WKH�FRQGLWLRQ�RI�WKH
IRUPHU�&RQIHGHUDWH�VWDWHV�

:LWKRXW�ZDLWLQJ�HYHQ�IRU�WKH�UHFHSWLRQ�RI�WKH�3UHVLGHQW
V�PHVVDJH��6WHYHQV�SURSRVHG�LQ�WKH
+RXVH�D�UHVROXWLRQ�IRU�D�-RLQW�&RPPLWWHH�RI�)LIWHHQ�PHPEHUV�RI�WKH�+RXVH�DQG�6HQDWH�WR
�LQTXLUH�LQWR�WKH�FRQGLWLRQ�RI�WKH�VWDWHV�ZKLFK�IRUPHG�WKH�VR�FDOOHG�&RQIHGHUDWH�6WDWHV�RI
$PHULFD��DQG�UHSRUW�ZKHWKHU�WKH\�RU�DQ\�RI�WKHP�DUH�HQWLWOHG�WR�EH�UHSUHVHQWHG�LQ�HLWKHU
+RXVH�RI�&RQJUHVV��ZLWK�OHDYH�WR�UHSRUW�DW�DQ\�WLPH�E\�ELOO�RU�RWKHUZLVH��DQG�XQWLO�VXFK�UHSRUW
VKDOO�KDYH�EHHQ�PDGH�DQG�ILQDOO\�DFWHG�XSRQ�E\�&RQJUHVV��QR�PHPEHU�VKDOO�EH�UHFHLYHG�LQWR
HLWKHU�+RXVH�IURP�DQ\�RI�WKH�VDLG�VR�FDOOHG�&RQIHGHUDWH�6WDWHV��DQG�DOO�SDSHUV�UHODWLQJ�WR�WKH
UHSUHVHQWDWLRQ�RI�WKH�VDLG�VWDWHV�VKDOO�EH�UHIHUUHG�WR�WKH�VDLG�FRPPLWWHH�ZLWKRXW�GHEDWH�����

%\�YRWH�RI��������ZLWK����QRW�YRWLQJ��WKH�UXOHV�ZHUH�VXVSHQGHG�DQG�WKLV�UHVROXWLRQ�SDVVHG�
7KLV�ZDV�WKH�ILUVW�WHVW�RI�SROLWLFDO�VWUHQJWK�LQ�WKH�QHZ�&RQJUHVV�

7KH�6HQDWH�GLG�QRW�WDNH�XS�WKH�PDWWHU�XQWLO�'HFHPEHU�����7KH�MRLQW�UHVROXWLRQ�ZDV�FKDQJHG�WR
D�FRQFXUUHQW�UHVROXWLRQ�LQ�RUGHU�WR�PDNH�WKH�DSSURYDO�RI�WKH�3UHVLGHQW�XQQHFHVVDU\��7KH
VHFWLRQ�RI�WKH�UHVROXWLRQ�FRQFHUQLQJ�WKH�UHFHSWLRQ�RI�PHPEHUV�DQG�UHIHUHQFH�RI�DOO�SDSHUV
ZDV�REMHFWHG�WR�DQG�WKH�UHVROXWLRQ�ZDV�DPHQGHG�VR�DV�WR�GLUHFW�WKH�FRPPLWWHH��WR�LQTXLUH
LQWR�WKH�FRQGLWLRQ�RI�WKH�6WDWHV�ZKLFK�IRUPHG�WKH�VR�FDOOHG�&RQIHGHUDWH�6WDWHV�RI�$PHULFD�
DQG�UHSRUW�ZKHWKHU�WKH\��RU�DQ\�RI�WKHP��DUH�HQWLWOHG�WR�EH�UHSUHVHQWHG�LQ�HLWKHU�+RXVH�RI
&RQJUHVV��ZLWK�OHDYH�WR�UHSRUW�DW�DQ\�WLPH�E\�ELOO�RU�RWKHUZLVH�����

7KLV�DPHQGHG�IRUP�WKH�+RXVH�FRQFXUUHG�LQ��EXW�SDVVHG�DQRWKHU



+RXVH�UHVROXWLRQ�WR�DGPLW�QR�6RXWKHUQ�PHPEHUV��DQG�WR�UHIHU�DOO�PRWLRQV�DQG�SDSHUV�
(YHQWXDOO\��6WHYHQV�KDG�KLV�ZD\��DQG�DIWHU�-RKQVRQ
V�VSHHFK�RI�)HEUXDU\�����WKH�6HQDWH
DVVHQWHG�WR�H[FOXGLQJ�UHSUHVHQWDWLYHV�IURP�WKH�6RXWK�XQWLO�ERWK�+RXVHV�DJUHHG�

,QGXVWU\�ZDV�XQHDV\�DW�WKH�6WHYHQV�SODQ��7KH�1HZ�<RUN�+HUDOG�FODLPHG�LW�FUHDWHG�ODFN�RI
EXVLQHVV�FRQILGHQFH�1RUWK�DQG�6RXWK��6XFK�D�ODFN�RI�FRQILGHQFH��RI�FRXUVH��ZRXOG�KLQGHU
HFRQRPLF�GHYHORSPHQW�LQ�WKH�6RXWK��DQG�WR�WKDW�H[WHQW�OLPLW�1HZ�<RUN
V�FRPPHUFLDO
SURVSHULW\��&RPPHUFH�ZDV�HVSHFLDOO\�DODUPHG�OHVW�7KDGGHXV�6WHYHQV�VKRXOG�XVH�KLV�PDFKLQH
IRU�FDUU\LQJ�RXW�KLV�VFKHPH�RI�FRQILVFDWLRQ�RI�6RXWKHUQ�ODQGV��6XFK�ZKROHVDOH�FRQILVFDWLRQ�
FDSLWDO�FRXOG�QRW�FRQWHPSODWH��/RFDO�KDUPRQ\��ODZ�DQG�RUGHU��WKH�GHYHORSPHQW�RI�WKH�YDVW
LQGXVWULDO�UHVRXUFHV�RI�WKH�6RXWK��VHHPHG�ZLVHVW�LQ�1HZ�<RUN�

-RKQVRQ��LQ�KLV�PHVVDJH�RI�'HFHPEHU����EHJDQ�DQ�H[WUDRUGLQDU\�VHULHV�RI�VWDWH�SDSHUV�ZKLFK
KH�FRXOG�QHYHU�KDYH�ZULWWHQ�DOO�E\�KLPVHOI�

�-RKQVRQ
V�VWDWH�SDSHUV��LQFOXGLQJ�YHWRHV��ZHUH�XQLIRUPO\�LQ�JRRG�WHPSHU��FRQVHUYDWLYH�
KLVWRULFDO�DQG�ZHOO�FRQVLGHUHG��,Q�WKH�SUHSDUDWLRQ�RI�WKHP�KH�PDGH�XVH�RI�HYHU\�SHUVRQ�RQ
ZKRP�KH�FRXOG�OD\�KLV�KDQGV��%DQFURIW�ZURWH�WKH�ILUVW�PHVVDJH�WR�&RQJUHVV��-HUUH�%ODFN��WKH
KHUR�RI�([�3DUWH�0LOOLJDQ��ZURWH�WKH�5HFRQVWUXFWLRQ�YHWR��6HZDUG��WKH�SUHFLVH�VFKRODU�
VXSHUYLVHG�PXFK�WKDW�WKH�3UHVLGHQW�ZURWH��6WDQWRQ��WKH�SUDFWLFDO�ODZ\HU��ZURWH�WKH�ELOO�WR
DGPLW�1RUWK�&DUROLQD�DQG�RWKHU�VWDWHV�LQWR�WKH�8QLRQ�LQ�������WKH�$WWRUQH\�*HQHUDO��:HOOHV�
6HFUHWDU\�RI�WKH�1DY\��DQG�RWKHU�PHPEHUV�RI�WKH�FDELQHW�KH�IUHTXHQWO\�XVHG�����

,Q�KLV�ILUVW�PHVVDJH��KH�IRUHFDVW�WKH�DGRSWLRQ�RI�WKH�7KLUWHHQWK�$PHQGPHQW��ZKLFK��LQ�IDFW�
RFFXUUHG�'HFHPEHU���WK��+H�H[SODLQHG�WKDW�EHFDXVH�RI�WKLV�DQWLFLSDWHG�DEROLWLRQ�RI�VODYHU\�
KH�KDG�SURFHHGHG�WR�EHJLQ�UHRUJDQL]DWLRQ�RI�WKH�VWDWHV�DQG�DGPLVVLRQ�WR�WKHLU�IXOO�ULJKWV�LQ
WKH�8QLRQ��+H�NQHZ�WKDW�WKLV�SROLF\�ZDV�DWWHQGHG�ZLWK�VRPH�ULVN�EXW�WKH�ULVN�PXVW�EH�WDNHQ�

�7KH�UHODWLRQV�RI�WKH�*HQHUDO�*RYHUQPHQW�WRZDUGV�WKH�IRXU�PLOOLRQV�RI�LQKDELWDQWV�ZKRP�WKH
ZDU�KDV�FDOOHG�LQWR�IUHHGRP�KDV�HQJDJHG�P\�PRVW�VHULRXV�FRQVLGHUDWLRQ��2Q�WKH�SURSULHW\�RI
DWWHPSWLQJ�WR�PDNH�WKH�IUHHGPHQ�HOHFWRUV�E\�WKH�SURFODPDWLRQ�RI�WKH�([HFXWLYH��,�WRRN�IRU�P\
FRXQVHO�WKH�&RQVWLWXWLRQ�LWVHOI��WKH�LQWHUSUHWDWLRQ�RI�WKDW�LQVWUXPHQW�E\�LWV�DXWKRUV�DQG�WKHLU
FRQWHPSRUDULHV��DQG�UHFHQW�OHJLVODWLRQ�E\�&RQJUHVV��:KHQ��DW�WKH�ILUVW�PRYHPHQW�WRZDUGV
LQGHSHQGHQFH��WKH�&RQJUHVV�RI�WKH�8QLWHG�6WDWHV�LQVWUXFWHG�WKH�VHYHUDO�6WDWHV�WR�LQVWLWXWH
JRYHUQPHQWV�RI�WKHLU�RZQ��WKH\�OHIW�HDFK�6WDWH�WR�GHFLGH�IRU�LWVHOI�WKH�FRQGLWLRQV�IRU�WKH
HQMR\PHQW�RI�WKH�HOHFWLYH�IUDQFKLVH��������0RUHRYHU��D�FRQFHVVLRQ��RI�WKH�HOHFWLYH�IUDQFKLVH�WR
WKH�IUHHGPHQ��E\

DFW�RI�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��PXVW�KDYH�EHHQ�H[WHQGHG�WR�DOO�FRORUHG�PHQ�
ZKHUHYHU�IRXQG��DQG�VR�PXVW�KDYH�HVWDEOLVKHG�D�FKDQJH�RI�VXIIUDJH�LQ�WKH�1RUWKHUQ��0LGGOH�
DQG�:HVWHUQ�6WDWHV��QRW�OHVV�WKDQ�LQ�WKH�6RXWKHUQ�DQG�6RXWKZHVWHUQ��6XFK�DQ�DFW�ZRXOG�KDYH
FUHDWHG�D�QHZ�FODVV�RI�YRWHUV��DQG�ZRXOG�KDYH�EHHQ�DQ�DVVXPSWLRQ�RI�SRZHU�E\�WKH�3UHVLGHQW
ZKLFK�QRWKLQJ�LQ�WKH�&RQVWLWXWLRQ�RU�ODZV�RI�WKH�8QLWHG�6WDWHV�ZRXOG�KDYH�ZDUUDQWHG�

�2Q�WKH�RWKHU�KDQG��HYHU\�GDQJHU�RI�FRQIOLFW�LV�DYRLGHG�ZKHQ�WKH�VHWWOHPHQW�RI�WKH�TXHVWLRQ�LV
UHIHUUHG�WR�WKH�VHYHUDO�6WDWHV��7KH\�FDQ��HDFK�IRU�LWVHOI��GHFLGH�RQ�WKH�PHDVXUH��DQG�ZKHWKHU�LW
LV�WR�EH�DGRSWHG�DW�RQFH�DQG�DEVROXWHO\��RU�LQWURGXFHG�JUDGXDOO\�DQG�ZLWK�FRQGLWLRQV���,Q�P\
MXGJPHQW��WKH�IUHHGPHQ��LI�WKH\�VKRZ�SDWLHQFH�DQG�PDQO\�YLUWXHV��ZLOO�VRRQHU�REWDLQ�D



SDUWLFLSDWLRQ�LQ�WKH�HOHFWLYH�IUDQFKLVH�WKURXJK�WKH�6WDWHV�WKDQ�WKURXJK�WKH�*HQHUDO
*RYHUQPHQW��HYHQ�LI�LW�KDG�SRZHU�WR�LQWHUYHQH��:KHQ�WKH�WXPXOW�RI�HPRWLRQV�WKDW�KDYH�EHHQ
UDLVHG�E\�WKH�VXGGHQQHVV�RI�WKH�VRFLDO�FKDQJH�VKDOO�KDYH�VXEVLGHG��LW�PD\�SURYH�WKDW�WKH\�ZLOO
UHFHLYH�WKH�NLQGOLHVW�XVDJH�IURP�VRPH�RI�WKRVH�RQ�ZKRP�WKH\�KDYH�KHUHWRIRUH�PRVW�FORVHO\
GHSHQGHG�

�%XW�ZKLOH�,�KDYH�QR�GRXEW�WKDW�QRZ��DIWHU�WKH�FORVH�RI�WKH�ZDU��LW�LV�QRW�FRPSHWHQW�IRU�WKH
*HQHUDO�*RYHUQPHQW�WR�H[WHQG�WKH�HOHFWLYH�IUDQFKLVH�LQ�WKH�VHYHUDO�6WDWHV��LW�LV�HTXDOO\�FOHDU
WKDW�JRRG�IDLWK�UHTXLUHV�WKH�VHFXULW\�RI�WKH�IUHHGPHQ�LQ�WKHLU�OLEHUW\�DQG�LQ�WKHLU�SURSHUW\�
WKHLU�ULJKW�WR�ODERU��DQG�WKHLU�ULJKW�WR�FODLP�WKH�MXVW�UHWXUQ�RI�WKHLU�ODERU��,�FDQQRW�WRR�VWURQJO\
XUJH�D�GLVSDVVLRQDWH�WUHDWPHQW�RI�WKLV�VXEMHFW��ZKLFK�VKRXOG�EH�FDUHIXOO\�NHSW�DORRI�IURP�DOO
SDUW\�VWULIH��:H�PXVW�HTXDOO\�DYRLG�KDVW\�DVVXPSWLRQV�RI�DQ\�QDWXUDO�LPSRVVLELOLW\�IRU�WKH
WZR�UDFHV�WR�OLYH�VLGH�E\�VLGH��LQ�D�VWDWH�RI�PXWXDO�EHQHILW�DQG�JRRG�ZLOO��7KH�H[SHULPHQW
LQYROYHV�XV�LQ�QR�LQFRQVLVWHQF\��OHW�XV��WKHQ��JR�RQ�DQG�PDNH�WKDW�H[SHULPHQW�LQ�JRRG�IDLWK�
DQG�QRW�EH�WRR�HDVLO\�GLVKHDUWHQHG��7KH�FRXQWU\�LV�LQ�QHHG�RI�ODERU��DQG�WKH�IUHHGPHQ�DUH�LQ
QHHG�RI�ZRUN��FXOWXUH��DQG�SURWHFWLRQ��

$QG�WKHQ�FDPH�D�FKDUDFWHULVWLF�WXUQ�RI�WKRXJKW���:KLOH�WKHLU�ULJKW�RI�YROXQWDU\�PLJUDWLRQ�DQG
H[SDWULDWLRQ�LV�QRW�WR�EH�TXHVWLRQHG��,�ZRXOG�QRW�DGYLVH�WKHLU�IRUFHG�UHPRYDO�DQG
FRORQL]DWLRQ��

+HUH�3UHVLGHQW�-RKQVRQ�ZDV�FOHDUO\�HQYLVDJLQJ�WKH�H[WLQFWLRQ�RU�YROXQWDU\�UHPRYDO�RI�IRXU
PLOOLRQ�ODERUHUV�LQ�WKH�6RXWK��DQG�WKH�VHWWOHPHQW�RI�WKH�SUREOHP�RI�WKHLU�SUHVHQFH�LQ�WKH
8QLWHG�6WDWHV�E\�UHSODFLQJ�WKHP�ZLWK�ZKLWH�ODERU��2Q�WKH�RWKHU�KDQG��KH�VHHPHG�DQ[LRXV�WR
KDYH�WKHP�SURWHFWHG�LQ�WKHLU�SUHVHQW�QHZ�VWDWXV�DQG�LW�ZDV�XQGHUVWRRG��ERWK�IURP�WKH
PHVVDJH�DQG�IURP�RWKHU�VRXUFHV��WKDW�WKH�3UHVLGHQW�ZDV�LQ�IDYRU�RI�FRQWLQXLQJ�WKH
)UHHGPHQ
V�%XUHDX�

7KH�WHPSHU�RI�&RQJUHVV�ZDV�ILUP��:KDW�VKRXOG�EH�GRQH�LQ�5HFRQVWUXFWLRQ�ZDV�D�PDWWHU�IRU
GHOLEHUDWLRQ��WKRXJKW�DQG�FDUH��,W�FRXOG

QRW�EH�VHWWOHG�E\�WKH�6RXWKHUQ�OHDGHUV�ZKR�EURXJKW�RQ�WKH�FULVLV��ZRUNLQJ�DORQH�LQ
FRQMXQFWLRQ�ZLWK�WKH�3UHVLGHQW�DQG�KLV�FDELQHW��2Q�WKH�RWKHU�KDQG��ZKDW�WKH�QDWLRQ�ZDQWHG
ZDV�E\�QR�PHDQV�FOHDU��7KHUH�ZDV�DPRQJ�LWV�PLOOLRQV�QR�RQH�PLQG��7KHUH�ZDV�DPRQJ�LWV
YDULRXV�JURXSV�QR�XQDQLPLW\�

7KH�PLQG�RI�7KDGGHXV�6WHYHQV�HYROYHG�D�FRXUVH�RI�DFWLRQ��7KLV�SODQ�ZDV�WR�VHW�XS�DW�OHDVW
WHPSRUDULO\�D�FDELQHW�IRUP�RI�UHVSRQVLEOH�JRYHUQPHQW�LQ�WKH�8QLWHG�6WDWHV��WR�SXW�LQ�SRZHU�D
FDPDULOOD�RI�UHSUHVHQWDWLYHV�RI�WKH�YDULRXV�VHFWLRQV��JURXSV�DQG�SDUWLHV��ZKR��E\�GHOLEHUDWLRQ
DQG�LQTXLU\��ZRXOG�ILQG�RXW�ZKDW�DFWLRQ�FRXOG�FRPPDQG�D�PDMRULW\�LQ�WKH�+RXVH�DQG�LQ�WKH
6HQDWH��7KLV�LQ�LWVHOI�ZDV�WKH�EHJLQQLQJ�RI�D�PRPHQWRXV�FKDQJH�LQ�RXU�JRYHUQPHQW��D�FKDQJH
XQIRUWXQDWHO\��QHYHU�FDUULHG�FRPSOHWHO\�WKURXJK��DQG�WKH�IDLOXUH�WR�FDUU\�LW�WKURXJK�KDV
KDPSHUHG�WKH�8QLWHG�6WDWHV�JRYHUQPHQW�HYHU�VLQFH�

7KH�RULJLQDO�LGHD�RI�WKH�&RQJUHVV�ZDV�D�VPDOO��GHOLEHUDWLYH�DVVHPEO\�LQ�WZR�+RXVHV�ZKLFK
VKRXOG�WKLQN�DQG�DUJXH�PDWWHUV�WKURXJK��DQG�WKHQ�KDYH�WKHLU�GHFLVLRQV�HQIRUFHG�E\�WKH
([HFXWLYH��DQG�FRRUGLQDWHG�DQG�FODULILHG�E\�D�6XSUHPH�&RXUW��%XW�&RQJUHVV�JUHZ�WR�XQZLHOG\
VL]H��WKH�([HFXWLYH�JUHZ�LQ�SUHVWLJH�DQG�SRZHU��XQWLO�GXULQJ�WKH�&LYLO�:DU��KH�EHFDPH�D



GLFWDWRU��ZKLOH�WKH�6XSUHPH�&RXUW�ZDV�GHVWLQHG�WR�DVVXPH�SRZHUV�ZKLFK�ZRXOG�DW�WLPHV
WKUHDWHQ�WR�VWRS�WKH�SURJUHVV�RI�WKH�QDWLRQ��DOPRVW�ZLWKRXW�DSSHDO�

0RUHRYHU��WKH�FRQWLQJHQF\�RI�DQ�([HFXWLYH��ZKR�IDU�IURP�EHLQJ�WKH�VHUYDQW�RI�D�FRQJUHVVLRQDO
PDMRULW\�ZDV�DQWDJRQLVWLF�DQG�HYHQ�D�FRQWUDGLFWRU\�VRXUFH�RI�DXWKRULW\�DQG�DFWLRQ��QHYHU
RFFXUUHG�WR�WKH�IDWKHUV��7KH\�GLG�QRW�LQWHQG�WR�KDYH�WKH�3UHVLGHQW�D�PHUH�PRXWKSLHFH�RI
&RQJUHVV��DQG��IRU�WKLV�UHDVRQ��WKH\�JDYH�KLP�WKH�PHVVDJH�DQG�WKH�YHWR��EXW�RQ�WKH�RWKHU
KDQG��WKH\�QHYHU�FRQFHLYHG�WKDW�KH�VKRXOG�EH�LQ�KLPVHOI�ERWK�H[HFXWLYH�DQG�ODZJLYHU�DQG�\HW
WKLV�KH�SUDFWLFDOO\�ZDV�GXULQJ�DQG�DIWHU�WKH�&LYLO�:DU��KH�H[HPSOLILHG�DW�WKH�WLPH�RI�$QGUHZ
-RKQVRQ�D�QHZ�DQG�H[WUDRUGLQDU\�VLWXDWLRQ�LQ�ZKLFK�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV�LQ
YLWDO�SDUWLFXODUV�ZDV�RSSRVHG�WR�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKH�SDUW\�LQ�&RQJUHVV�ZKLFK
KDG�HOHFWHG�KLP��DQG�UHIXVHG�LQ�HIIHFW�WR�GR�WKHLU�ZLOO�

7KLV�KDG�WR�EH�UHPHGLHG��DQG�IRU�WKLV��WKH�&RPPLWWHH�RI�)LIWHHQ��RQ�WKH�PRWLRQ�RI�7KDGGHXV
6WHYHQV��FDPH�LQWR�EHLQJ�LQ�WKH���WK�&RQJUHVV��,W�ZDV�JRYHUQPHQW�RQ�WKH�(QJOLVK
SDUOLDPHQWDU\�PRGHO�ZLWK�WZR�PRGLILFDWLRQV��LW�ZDV�UHVSRQVLEOH�WR�WZR�+RXVHV�LQVWHDG�RI�WR
RQH��ZKLFK�HQRUPRXVO\�GHOD\HG�DQG�FRPSOLFDWHG�LWV�IXQFWLRQLQJ��DQG�LW�FRQWDLQHG
UHSUHVHQWDWLYHV�RI�WKH�RSSRVLWLRQ�SDUW\²DOWKRXJK�WKLV�UHSUHVHQWDWLRQ�ZDV�RIWHQ�QXOOLILHG
WKURXJK�FDXFXVHV�DQG�VXE�FRPPLWWHHV�

,W�ZDV�WKH�EXVLQHVV�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�WR�VHH�KRZ�WKH�JRYHUQPHQW�RI�WKH�8QLWHG
6WDWHV�ZDV�WR�EH�FKDQJHG�DIWHU�WKH�ZDU��IURP�LWV

IRUP�EHIRUH�WKH�ZDU��DQG�WKLV�LQYROYHG��ILUVW��VRPH�FKDQJH�LQ�WKH�EDVLV�RI�SRSXODU
UHSUHVHQWDWLRQ��VHFRQGO\��D�FODULILFDWLRQ�RI�WKH�VWDWXV�RI�WKH�1HJUR��DQG�ILQDOO\�LW�EURXJKW�D
PRGLILFDWLRQ�RI�WKH�UHODWLRQ�RI�WKH�QDWLRQDO�JRYHUQPHQW�WR�VWDWH�JRYHUQPHQW��QRW�VLPSO\�LQ
FLYLO�ULJKWV�EXW�HYHQ�PRUH�LQ�LQGXVWU\�DQG�ODERU��,W�ZDV�WKURXJK�WKH�ILUVW�DQG�VHFRQG�WKDW�WKH
PDMRULW\��ZKLFK�HYHQWXDOO\�GRPLQDWHG�WKH���WK�&RQJUHVV��JDLQHG�LWV�PRUDO�SRZHU��,W�ZDV
WKURXJK�WKH�WKLUG�WKDW�WKH�PRUDO�SRZHU�ZDV�LPSOHPHQWHG�

6WHYHQV�ZDV�WRR�DVWXWH�D�SROLWLFLDQ�WR�VWUHVV�ILUVW�WKH�PRUDO�IRXQGDWLRQ�RI�KLV�DUJXPHQW��,Q�KLV
ILUVW�VSHHFK��DV�OHDGHU�RI�WKH���WK�&RQJUHVV��KH�SODFHG�KLV�PDLQ�DUJXPHQW�RQ�UHSUHVHQWDWLRQ�
EHFDXVH�KH�NQHZ�WKDW�WKDW�ZRXOG�DSSHDO�WR�WKH�PHQ�VLWWLQJ�LQ�IURQW�RI�KLP��DQG�UHSUHVHQWLQJ
QDWLRQDO�ZHDOWK�DQG�LQGXVWU\�

,Q�'HFHPEHU��������ZKHQ�WKH�7KLUWHHQWK�$PHQGPHQW�ZDV�DGRSWHG��D�FXULRXV�UHVXOW�IROORZHG�
WZHQW\�QLQH�5HSUHVHQWDWLYHV�ZHUH�DGGHG�WR�WKH�6RXWK��6LQFH�WKH�DGRSWLRQ�RI�WKH�&RQVWLWXWLRQ�
WKH�EDVLV�RI�FRQJUHVVLRQDO�UHSUHVHQWDWLRQ�KDG�EHHQ�WKH�IUHH�SRSXODWLRQ��LQFOXGLQJ�IUHH
1HJURHV�DQG�WKUHH�ILIWKV�RI�WKH�VODYHV��6WHYHQV�VDLG�WKDW�ZLWK�WKLV�EDVLV�RI�UHSUHVHQWDWLRQ
XQFKDQJHG���7KH�HLJKW\�WKUHH�6RXWKHUQ�PHPEHUV��ZLWK�WKH�'HPRFUDWV��WKDW�ZLOO�LQ�WKH�EHVW
WLPHV�EH�HOHFWHG�IURP�WKH�1RUWK��ZLOO�DOZD\V�JLYH�WKHP�D�PDMRULW\�LQ�&RQJUHVV�DQG�LQ�WKH
(OHFWRUDO�&ROOHJH��7KH\�ZLOO�DW�WKH�YHU\�ILUVW�HOHFWLRQ�WDNH�SRVVHVVLRQ�RI�WKH�:KLWH�+RXVH�DQG
WKH�KDOOV�RI�&RQJUHVV��,�QHHG�QRW�GHSLFW�WKH�UXLQ�WKDW�ZRXOG�IROORZ��$VVXPSWLRQ�RI�WKH�UHEHO
GHEW�RU�UHSXGLDWLRQ�RI�WKH�)HGHUDO�GHEW�ZRXOG�EH�VXUH�WR�IROORZ��7KH�RSSUHVVLRQ�RI�WKH
IUHHGPHQ��WKH�UHDPHQGPHQW�RI�WKHLU�6WDWH�FRQVWLWXWLRQV��DQG�WKH�UHHVWDEOLVKPHQW�RI�VODYHU\
ZRXOG�EH�WKH�LQHYLWDEOH�UHVXOW��7KDW�WKH\�ZRXOG�VFRUQ�DQG�GLVUHJDUG�WKHLU�SUHVHQW
FRQVWLWXWLRQV��IRUFHG�XSRQ�WKHP�LQ�WKH�PLGVW�RI�PDUWLDO�ODZ��ZRXOG�EH�ERWK�QDWXUDO�DQG�MXVW�
1R�RQH�ZKR�KDV�DQ\�UHJDUG�IRU�IUHHGRP�RI�HOHFWLRQV�FDQ�ORRN�XSRQ�WKRVH�JRYHUQPHQWV��IRUFHG



XSRQ�WKHP�LQ�GXUHVV��ZLWK�DQ\�IDYRU��

7KLV�ZDV�WKH�FRJHQW��FOHDU�DUJXPHQW�RI�7KDGGHXV�6WHYHQV��WKH�SROLWLFLDQ��%XW�7KDGGHXV
6WHYHQV�ZDV�QHYHU�D�PHUH�SROLWLFLDQ��+H�FDUHG�QRWKLQJ�IRU�FRQVWLWXWLRQDO�VXEWOHWLHV�QRU�HYHQ
IRU�SROLWLFDO�SRZHU��+H�ZDV�D�VWHUQ�EHOLHYHU�LQ�GHPRFUDF\��ERWK�LQ�SROLWLFV�DQG�LQ�LQGXVWU\��DQG
KH�PDGH�KLV�VHFRQG�DUJXPHQW�WXUQ�RQ�WKH�HFRQRPLF�IUHHGRP�RI�WKH�VODYH�

�:H�KDYH�WXUQHG��RU�DUH�DERXW�WR�WXUQ��ORRVH�IRXU�PLOOLRQ�VODYHV�ZLWKRXW�D�KXW�WR�VKHOWHU�WKHP
RU�D�FHQW�LQ�WKHLU�SRFNHWV��7KH�LQIHUQDO�ODZV�RI�VODYHU\�KDYH�SUHYHQWHG�WKHP�IURP�DFTXLULQJ�DQ
HGXFDWLRQ��XQGHUVWDQGLQJ�WKH�FRPPRQHVW�ODZV�RI�FRQWUDFW��RU�RI�PDQDJLQJ�WKH�RUGLQDU\
EXVLQHVV�OLIH��7KLV�&RQJUHVV�LV�ERXQG�WR�SURYLGH�IRU�WKHP�XQWLO�WKH\�FDQ�WDNH�FDUH�RI
WKHPVHOYHV��,I�ZH�GR�QRW�IXUQLVK�WKHP�ZLWK

KRPHVWHDGV��DQG�KHGJH�WKHP�DURXQG�ZLWK�SURWHFWLYH�ODZV��LI�ZH�OHDYH�WKHP�WR�WKH�OHJLVODWLRQ
RI�WKHLU�ODWH�PDVWHUV��ZH�KDG�EHWWHU�KDYH�OHIW�WKHP�LQ�ERQGDJH��

+H�WKHQ�UHVROXWHO\�ZHQW�IXUWKHU�LQ�D�GHIHQVH�RI�SXUH�GHPRFUDF\��DOWKRXJK�KH�NQHZ�WKDW�LQ
WKLV�DUJXPHQW�KH�ZDV�YHQWXULQJ�IDU�EH\RQG�WKH�SUDFWLFDO�EHOLHIV�RI�KLV�DXGLWRUV�

�*RYHUQRU�3HUU\�RI�6RXWK�&DUROLQD�DQG�RWKHU�SURYLVLRQDO�JRYHUQRUV�DQG�RUDWRUV�SURFODLP�WKDW

WKLV�LV�WKH�ZKLWH�PDQ
V�JRYHUQPHQW�
�������'HPDJRJXHV�RI�DOO�SDUWLHV��HYHQ�VRPH�KLJK�LQ
DXWKRULW\��JUDYHO\�VKRXW��
WKLV�LV�WKH�ZKLWH�PDQ
V�JRYHUQPHQW�
�:KDW�LV�LPSOLHG�E\�WKLV�"�7KDW
RQH�UDFH�RI�PHQ�DUH�WR�KDYH�WKH�H[FOXVLYH�ULJKWV�IRUHYHU�WR�UXOH�WKLV�QDWLRQ��DQG�WR�H[HUFLVH�DOO
DFWV�RI�VRYHUHLJQW\��ZKLOH�DOO�RWKHU�UDFHV�DQG�QDWLRQV�DQG�FRORUV�DUH�WR�EH�WKHLU�VXEMHFWV��DQG
KDYH�QR�YRLFH�LQ�PDNLQJ�WKH�ODZV�DQG�FKRRVLQJ�WKH�UXOHUV�E\�ZKRP�WKH\�DUH�WR�EH�JRYHUQHG�����
�

�2XU�IDWKHUV�UHSXGLDWHG�WKH�ZKROH�GRFWULQH�RI�WKH�OHJDO�VXSHULRULW\�RI�IDPLOLHV�RU�UDFHV��DQG
SURFODLPHG�WKH�HTXDOLW\�RI�PHQ�EHIRUH�WKH�ODZ��8SRQ�WKDW�WKH\�FUHDWHG�D�UHYROXWLRQ�DQG�EXLOW
WKH�5HSXEOLF��7KH\�ZHUH�SUHYHQWHG�E\�VODYHU\�IURP�SHUIHFWLQJ�WKH�VXSHUVWUXFWXUH�ZKRVH
IRXQGDWLRQ�WKH\�KDG�WKXV�EURDGO\�ODLG��)RU�WKH�VDNH�RI�WKH�8QLRQ�WKH\�FRQVHQWHG�WR�ZDLW��EXW
QHYHU�UHOLQTXLVKHG�WKH�LGHD�RI�LWV�ILQDO�FRPSOHWLRQ�

�7KH�WLPH�WR�ZKLFK�WKH\�ORRNHG�IRUZDUG�ZLWK�DQ[LHW\�KDV�FRPH��,W�LV�RXU�GXW\�WR�FRPSOHWH
WKHLU�ZRUN��,I�WKLV�5HSXEOLF�LV�QRW�QRZ�PDGH�WR�VWDQG�RQ�WKHLU�JUHDW�SULQFLSOHV��LW�KDV�QR
KRQHVW�IRXQGDWLRQ��DQG�WKH�)DWKHU�RI�DOO�PHQ�ZLOO�VWLOO�VKDNH�LW�WR�LWV�FHQWHU��,I�ZH�KDYH�QRW�\HW
EHHQ�VXIILFLHQWO\�VFRXUJHG�IRU�RXU�QDWLRQDO�VLQ�WR�WHDFK�XV�WR�GR�MXVWLFH�WR�DOO�*RG
V�FUHDWXUHV�
ZLWKRXW�GLVWLQFWLRQ�RI�UDFH�RU�FRORU��ZH�PXVW�H[SHFW�WKH�VWLOO�PRUH�KHDY\�YHQJHDQFH�RI�DQ
RIIHQGHG�)DWKHU�������

�7KLV�LV�QRW�D�ZKLWH�PDQ
V�*RYHUQPHQW��LQ�WKH�H[FOXVLYH�VHQVH�LQ�ZKLFK�LW�LV�XVHG��7R�VD\�VR�LV
SROLWLFDO�EODVSKHP\��IRU�LW�YLRODWHV�WKH�IXQGDPHQWDO�SULQFLSOHV�RI�RXU�JRVSHO�RI�OLEHUW\��7KLV�LV
0DQ
V�*RYHUQPHQW��WKH�*RYHUQPHQW�RI�DOO�PHQ�DOLNH��QRW�WKDW�DOO�PHQ�ZLOO�KDYH�HTXDO�SRZHU
DQG�VZD\�ZLWKLQ�LW��$FFLGHQWDO�FLUFXPVWDQFHV��QDWXUDO�DQG�DFTXLUHG�HQGRZPHQW�DQG�DELOLW\�
ZLOO�YDU\�WKHLU�IRUWXQHV��%XW�HTXDO�ULJKWV�WR�DOO�WKH�SULYLOHJHV�RI�WKH�*RYHUQPHQW�LV�LQQDWH�LQ
HYHU\�LPPRUWDO�EHLQJ��QR�PDWWHU�ZKDW�WKH�VKDSH�RU�FRORU�RI�WKH�WDEHUQDFOH�ZKLFK�LW�LQKDELWV���
���



�6LU��WKLV�GRFWULQH�RI�D�ZKLWH�PDQ
V�*RYHUQPHQW�LV�DV�DWURFLRXV�DV�WKH�LQIDPRXV�VHQWLPHQW
WKDW�GDPQHG�WKH�ODWH�&KLHI�-XVWLFH�WR�HYHUODVWLQJ�IDPH��DQG��,�IHDU��WR�HYHUODVWLQJ�ILUH�����

7KH�HQVXLQJ�GHEDWH�LQ�WKH�+RXVH�DQG�6HQDWH�IODPHG�RYHU�DOO�FUHD�

WLRQ��EXW�LW�VWDUWHG�ZLWK�D�QRWH�RI�PRUDO�WULXPSK��7KH�QHZO\�HOHFWHG�6SHDNHU�GHFODUHG���7KH
ILUHV�RI�FLYLO�ZDU�KDYH�EURNHQ�HYHU\�IHWWHU�LQ�WKH�ODQG�DQG�SURYHG�WKH�IXQHUDO�S\UH�RI�VODYHU\��
7KH�FKDSODLQ�RI�WKH�6HQDWH�LQFUHDVHG�WKLV�PRUDO�DIIODWXV�ZLWK�UHOLJLRXV�IHUYRU��WKDQNIXO�WKDW
�WKH�VWDWXH�RI�)UHHGRP�QRZ�ORRNV�GRZQ�IURP�RXU�FDSLWDO�XSRQ�DQ�HQWLUH�QDWLRQ�RI�IUHH�PHQ�
DQG�WKDW�ZH�DUH�SHUPLWWHG�E\�WKH�GLVSHQVDWLRQ�RI�7K\�3URYLGHQFH��DQG�WKH�ZD\�EHLQJ�SUHSDUHG�
WR�JLYH�OLEHUW\�WR�WKH�FDSWLYH��WKH�RSHQLQJ�RI�WKH�SULVRQ�WR�WKHP�WKDW�DUH�ERXQG��DQG�WR
SURFODLP�WKH�DFFHSWDEOH�\HDU�RI�RXU�*RG��

7KH�FKDSODLQ�RI�WKH�+RXVH�VDLG���2�*RG��ZH�VWDQG�WRGD\�RQ�WKH�VRLO�RI�D�QDWLRQ�ZKLFK�LV��QRW
DORQH�E\�LQIHUHQFH�RU�UHSRUW��EXW�E\�WKH�VROHPQ�DQQRXQFHPHQW�RI�WKH�FRQVWLWXWHG�DXWKRULWLHV�
GHFODUHG�IUHH�LQ�HYHU\�SDUW�DQG�SDUFHO�RI�LWV�WHUULWRU\��%OHVVHG�EH�7K\�QDPH��2�*RG��IRU�7K\
ZRQGHUIXO�HQGLQJ�RI�WKLV�WHUULEOH�FRQIOLFW��

&RQJUHVVLRQDO�DPHQGPHQWV�RI�HYHU\�VRUW�SRXUHG�LQWR�&RQJUHVV�FRQFHUQLQJ�WKH�QDWLRQDO�DQG
&RQIHGHUDWH�GHEW��WKH�FLYLO�ULJKWV�RI�IUHHGPHQ��WKH�HVWDEOLVKPHQW�RI�UHSXEOLFDQ�JRYHUQPHQW�
WKH�EDVLV�RI�UHSUHVHQWDWLRQ��SD\PHQW�IRU�VODYHV�DQG�WKH�IXWXUH�SRZHUV�RI�)HGHUDO�JRYHUQPHQW
DQG�WKH�VWDWHV��$UJXPHQW�VZLUOHG�LQ�D�PDHOVWURP�RI�ORJLF��1R�PDWWHU�ZKHUH�LW�VWDUWHG��DQG�KRZ
IDU�DILHOG�LQ�OHJDO�PHWDSK\VLFV�LW�VWUD\HG��DOZD\V�LW�UHWXUQHG�DQG�KDG�WR�UHWXUQ�WR�WZR�IRFDO
SRLQWV��6KDOO�WKH�6RXWK�EH�UHZDUGHG�IRU�XQVXFFHVVIXO�VHFHVVLRQ�E\�LQFUHDVHG�SROLWLFDO�SRZHU�
DQG��&DQ�WKH�IUHHG�1HJUR�EH�D�SDUW�RI�$PHULFDQ�GHPRFUDF\"

7KLWKHU�DOO�DUJXPHQW�DJDLQ�DQG�DJDLQ�UHWXUQHG��EXW�LW�WULHG�GHVSHUDWHO\�WR�FURZG�RXW�WKHVH�UHDO
SRLQWV�E\�DSSHDOLQJ�WR�KLJKHU�FRQVWLWXWLRQDO�PHWDSK\VLFV��7KLV�FRQVWLWXWLRQDO�DUJXPHQW�ZDV
DVWRQLVKLQJ��$URXQG�DQG�DURXQG�LW�ZHQW�LQ�GL]]\��VLOO\�GLDOHFWLFV��+HUH�ZHUH�JURZQ��VHQVLEOH
PHQ�DUJXLQJ�DERXW�D�ZULWWHQ�IRUP�RI�JRYHUQPHQW�DGRSWHG�QLQHW\�\HDUV�EHIRUH��ZKHQ�PHQ�GLG
QRW�EHOLHYH�WKDW�VODYHU\�FRXOG�RXWOLYH�WKHLU�JHQHUDWLRQ�LQ�WKLV�FRXQWU\��RU�WKDW�FLYLO�ZDU�FRXOG
SRVVLEO\�EH�LWV�UHVXOW��ZKHQ�QR�PDQ�IRUHVDZ�WKH�,QGXVWULDO�5HYROXWLRQ�RU�WKH�ULVH�RI�WKH
&RWWRQ�.LQJGRP��DQG�\HW�QRZ��ZLWK�LQFDQWDWLRQ�DQG�DEUDFDGDEUD��WKH�OHDGHUV�RI�D�QDWLRQ�WULHG
WR�SHHU�EDFN�LQWR�WKH�PDJLF�FU\VWDO��DQG�RXW�RI�D�ELW�RI�SDSHU�FDOOHG�WKH�&RQVWLWXWLRQ��ILQG
HWHUQDO�DQG�LPPXWDEOH�ODZ�ODLG�GRZQ�IRU�WKHLU�JXLGDQFH�IRUHYHU�DQG�HYHU��$PHQ�

7KH\�NQHZ�SHUIHFG\�ZHOO�WKDW�QR�VXFK�RPQLVFLHQW�ODZ�H[LVWHG�RU�HYHU�KDG�H[LVWHG��<HW��LQ
RUGHU�WR�FRQFHDO�WKH�IDFW��WKH\�WZLVWHG�DQG�GLVWRUWHG�DQG�DUJXHG��WKHVH�VWDWHV�DUH�GHDG��EXW
VWDWHV�FDQ�QHYHU�GLH��7KHVH�VWDWHV�KDYH�JRQH�RXW�RI�WKH�8QLRQ��EXW�VWDWHV�FDQ�QHYHU�JR�RXW�RI
WKH�8QLRQ��DQG�WR�SUHYHQW�WKLV�ZH�IRXJKW�DQG�ZRQ�D�ZDU��EXW�ZKLOH�ZH�ZHUH�ILJKWLQJ��WKHVH
VWDWHV�ZHUH�FHUWDLQO\�QRW�LQ�WKH�8QLRQ��HOVH�ZK\�GLG�ZH�ILJKW"�$QG�KRZ�QRZ�PD\�WKH\�FRPH
EDFN"�7KH\

DUH�DOUHDG\�EDFN�EHFDXVH�WKH\�ZHUH�QHYHU�UHDOO\�RXW��7KHQ�ZKDW�ZHUH�ZH�ILJKWLQJ�IRU"�)RU
XQLRQ��%XW�ZH�KDG�XQLRQ�DQG�ZH�KDYH�JRW�XQLRQ��RQO\�WKHVH�FRQVWLWXHQW�VWDWHV�DUH�GHDG�DQG
ZH�PXVW�EULQJ�WKHP�WR�OLIH��%XW�VWDWHV�QHYHU�GLH��7KHQ�WKH\�KDYH�IRUIHLWHG�VWDWHKRRG�DQG
EHFRPH�WHUULWRULHV��%XW�VWDWHKRRG�FDQQRW�EH�IRUIHLWHG��FRQVSLUDWRUV�ZLWKLQ�WKH�VWDWHV
LQWHUIHUHG��DQG�QRZ�WKH�LQWHUIHUHQFH�KDV�VWRSSHG��%XW�DV�ORQJ�DV�WKH�LQWHUIHUHQFH�ODVWHG��WKHUH



ZDV�VXUHO\�QR�XQLRQ��2K��\HV��RQO\�LW�GLG�QRW�IXQFWLRQ��ZH�QHHG�QRW�QRZ�SURYLGH�IRU�LWV
IXQFWLRQLQJ�DJDLQ��IRU�WKH�&RQVWLWXWLRQ�DOUHDG\�SURYLGHV�IRU�WKDW�

:KHUH�ZDV�WKH�&RQVWLWXWLRQ�GXULQJ�WKH�ZDU"�%XW�WKH�ZDU�LV�HQGHG��DQG�QRZ�WKH�&RQVWLWXWLRQ
SUHYDLOV��XQOHVV�WKH�&RQVWLWXWLRQ�SUHYDLOV��WKLV�LV�QR�QDWLRQ��WKHUH�LV�QR�3UHVLGHQW��ZH�KDYH�QR
UHDO�&RQJUHVV��VLQFH�LW�GRHV�QRW�UHSUHVHQW�WKH�QDWLRQ��%XW�ZKR�UHSUHVHQWHG�WKH�QDWLRQ�GXULQJ
WKH�ZDU�"�$QG�E\�WKDW�WRNHQ��ZKR�VDYHG�WKH�QDWLRQ�DQG�NLOOHG�VODYHU\"�6KDOO�WKH�QDWLRQ�WKDW
VDYHG�WKH�QDWLRQ�QRZ�VXUUHQGHU�LWV�SRZHU�WR�UHEHOV�ZKR�IRXJKW�WR�SUHVHUYH�VODYHU\"�7KHUH�DUH
QR�UHEHOV��7KH�6RXWK�LV�OR\DO�DQG�VODYHU\�LV�GHDG��+RZ�FDQ�WKH�OR\DOW\�RI�WKH�6RXWK�EH
JXDUDQWHHG��DQG�KDV�WKH�EODFN�VODYH�EHHQ�PDGH�UHDOO\�IUHH"�)UHHGRP�LV�D�PDWWHU�RI�VWDWH�ULJKW�
6R�ZDV�VHFHVVLRQ��0XVW�ZH�ILJKW�WKDW�EDWWOH�RYHU�DJDLQ�"�<HV��LI�\RX�WU\�WR�PDNH�PRQNH\V
HTXDO�WR�PHQ��:KDW�FDXVHG�WKH�ZDU�EXW�\RXU�RZQ�LQVLVWHQFH�WKDW�PHQ�ZHUH�DW�RQFH�PRQNH\V
DQG�UHDO�HVWDWH"�*HQWOHPHQ��JHQWOHPHQ��DQG�IHOORZ�$PHULFDQV��OHW�XV�KDYH�SHDFH��%XW�ZKDW�LV
SHDFH"�,V�LW�VODYHU\�RI�DOO�SRRU�PHQ��DQG�LQFUHDVHG�SROLWLFDO�SRZHU�IRU�WKH�VODYHKROGHUV�"�'R
\RX�ZDQW�WR�ZUHDN�YHQJHDQFH�RQ�WKH�FRQTXHUHG�DQG�WKH�XQIRUWXQDWH"�'R�\RX�ZDQW�WR�UHZDUG
UHEHOOLRQ�E\�LQFUHDVHG�SRZHU�WR�UHEHOV"

$QG�VR�RQ��DURXQG�DQG�DURXQG��DQG�XS�DQG�GRZQ��GD\�DIWHU�GD\��ZHHN�DIWHU�ZHHN��ZLWK�RQO\
KHUH�DQG�WKHUH�D�NHHQ��VWUDLJKW�PLQG�WR�FXW�WKH�FREZHEV�DQG�WR�VD\�LQ�HIIHFW�ZLWK�6HZDUG
WKURXJK�-RKQVRQ��'DPQ�WKH�1LJJHU��OHW�XV�VHWWOH�GRZQ�WR�ZRUN�DQG�WUDGH��2U�WR�GHFODUH�ZLWK
6WHYHQV�DQG�6XPQHU��0DNH�WKH�VODYHV�IUHH�ZLWK�ODQG��HGXFDWLRQ�DQG�WKH�EDOORW��DQG�WKHQ�OHW
WKH�6RXWK�UHWXUQ�WR�LWV�SODFH��2U�WR�VD\�ZLWK�%ODLQH�DQG�&RQNOLQJ�DQG�%LQJKDP��QRW�LQ�ZRUGV
EXW�LQ�DFWLRQ��*XDUG�SURSHUW\�DQG�LQGXVWU\��ZKHQ�WKHLU�SRVLWLRQ�LV�LPSUHJQDEOH��OHW�WKH�6RXWK
UHWXUQ��ZH�ZLOO�WKHQ�KROG�LW�ZLWK�EODFN�YRWHV��XQWLO�ZH�FDSWXUH�LW�ZLWK�ZKLWH�FDSLWDO�



$IWHU�DOO�WKLV�EODWKHU��WKH�QDWLRQ�DQG�LWV�&RQJUHVV�IRXQG�LWVHOI�EDFN�WR�WKH�WZR�SODLQ�SUREOHPV�
7KH�EDVLV�RI�UHSUHVHQWDWLRQ�LQ�&RQJUHVV�DQG�WKH�VWDWXV�RI�WKH�1HJUR��:KHQ�LW�FDPH�WR�WKH
1HJUR��WKH�ROG�GRJPDWLVP�OHDSHG�WR�WKH�IRUH�DQG�ZRXOG�QRW�GRZQ��&KDQGOHU�RI�1HZ�<RUN
UHJDUGHG�)DUQVZRUWK
V�GHPDQG�IRU�1HJUR�HTXDOLW\�DV�QRW�RQO\�DQ�DWWDFN�RQ�IRUHLJQHUV�EXW��DQ
LQVXOW�WR�ZKLWH�FLWL]HQV���:KHQ�WKH�&RQVWLWXWLRQ�VDLG��SHRSOH���LW�PHDQW��ZKLWH�SHRSOH���$QG
KH�VWRRG

IRU��WKH�SXULW\�RI�WKH�ZKLWH�UDFH���)LQN�GHFODUHG�WKDW�2KLR�ZRXOG�QHYHU�OHW�1HJURHV�YRWH�ZLWK
KLV�FRQVHQW��7KLV�LV��DQG�RI�ULJKW�RXJKW�WR�EH�D�ZKLWH�PDQ
V�JRYHUQPHQW���VDLG�%R\HU�RI
3HQQV\OYDQLD��DQG�KH�GHFODUHG�WKDW�HLJKWHHQ�RI�WKH�WZHQW\�ILYH�VWDWHV�QRZ�UHSUHVHQWHG�LQ
&RQJUHVV�ZRXOG�QRW�OHW�WKH�1HJUR�YRWH�

<HW�WKH�DUJXPHQW�IRU�IUHHGRP�DQG�GHPRFUDF\�ORRPHG�KLJK�DQG�FOHDU���6ODYHU\��EXW�D�VKRUW
WLPH�DJR�UHFHLYHG�DV�D�*RG�JLYHQ�FRQGLWLRQ�RI�PHQ��KDV�IDOOHQ�XQGHU�WKH�EDQQHU�RI�D�SXUHU
PRUDOLW\��DQG�FRPH�GRZQ�ZLWK�WKH�FXUVHV�RI�D�&KULVWLDQ�ZRUOG��:LWK�WKH�IDOO�RI�VODYHU\�PXVW
DOVR�IDOO�WKH�WKLQJV�SHUWDLQLQJ�WKHUHWR��7KH�PDVWHU�ZKR�\HVWHUGD\�KDG�KLV�KHHO�XSRQ�WKH�QHFN
RI�KLV�VODYH��WRGD\�PHHWV�WKDW�VODYH�XSRQ�WKH�OHYHO�RI�FRPPRQ�HTXDOLW\��������7KH�1HJUR�VKRXOG
EH�FDUHIXOO\�FRQVLGHUHG�LQ�WKLV�TXHVWLRQ�RI�5HFRQVWUXFWLRQ��IRU�DIWHU�DOO�ZH�DUH�RXU�EURWKHU
V
NHHSHU�DQG�ZH�PXVW�VHH�WKDW�HYHQ�KDQGHG�MXVWLFH�LV�PHWHG�RXW�WR�WKH�EODFN�PDQ�LI�SRVVLEOH��

:RRGEULGJH�RI�9HUPRQW�GHFODUHG���1HZ�VRFLDO�DQG�SROLWLFDO�UHODWLRQV�KDYH�EHHQ�HVWDEOLVKHG�
)RXU�PLOOLRQ�SHRSOH�KDYH�EHHQ�ERUQ�LQ�D�GD\��7KH�VKDFNOHV�KDYH�EHHQ�VWULFNHQ�IURP�IRXU
PLOOLRQ�FKDWWHOV��DQG�WKH\�KDYH�EHFRPH�LQ�DQ�KRXU�OLYLQJ��WKLQNLQJ��PRYLQJ��UHVSRQVLEOH
EHLQJV��DQG�FLWL]HQV�RI�WKHVH�8QLWHG�6WDWHV��$QG�LI�&RQJUHVV�GRHV�QRW�GR�VRPHWKLQJ�WR�SURYLGH
IRU�WKHVH�SHRSOH��LI�WKH\�GR�QRW�SURYH�HTXDO�WR�WKHLU�GXW\��DQG�FRPH�XS�WR�WKHLU�ZRUN�OLNH�PHQ�
WKH�FRQGLWLRQ�RI�WKH�SHRSOH�ZLOO�EH�ZRUVH�WKDQ�EHIRUH��

7KH�6RXWK�UHSUHVHQWHG�E\�WKH�%RUGHU�6WDWHV�KDG�WR�FRQILQH�LWVHOI�WR�FRQVWLWXWLRQDO
PHWDSK\VLFV��RU�HOVH�EOXUW�RXW��DV�VRPH�RI�LWV�VSRNHVPHQ�GLG��D�QHZ�GHIHQVH�RI�WKH�ROG
VODYHU\�7KH�:HVW��RQ�WKH�RWKHU�KDQG��KDG�D�UHDO�DQG�GLVWXUELQJ�DUJXPHQW�DQG�LW�ZDV�YRLFHG�E\
9RRUKHHV�LQ�KLV�GUDPDWLF�DWWHPSW�WR�GULYH�D�ZHGJH�EHWZHHQ�-RKQVRQ�DQG�WKH�5HSXEOLFDQV��+H
VDLG��-DQXDU\���������

�+RZ�ORQJ�FDQ�WKH�LQHTXDOLWLHV�RI�RXU�SUHVHQW�UHYHQXH�V\VWHP�EH�ERUQH"�+RZ�ORQJ�ZLOO�WKH
SRRU�DQG�ODERULRXV�SD\�WULEXWH�WR�WKH�ULFK�DQG�WKH�LGOH"�:H�KDYH�WZR�JUHDW�LQWHUHVWV�LQ�WKLV
FRXQWU\��RQH�RI�ZKLFK�KDV�SURVWUDWHG�WKH�RWKHU��7KH�SDVW�IRXU�\HDUV�RI�VXIIHULQJ�DQG�ZDU�KDV
EHHQ�WKH�RSSRUWXQH�KDUYHVW�RI�WKH�PDQXIDFWXUHU��7KH�ORRPV�DQG�PDFKLQH�VKRSV�RI�1HZ
(QJODQG�DQG�WKH�LURQ�IXUQDFHV�RI�3HQQV\OYDQLD�KDYH�EHHQ�PRUH�SUROLILF�RI�ZHDOWK�WR�WKHLU
RZQHUV�WKDQ�WKH�PRVW�GD]]OLQJ�JROG�PLQHV�RI�WKH�HDUWK�������

�7KH\�DUH�WKH�UHVXOWV�RI�FODVV�OHJLVODWLRQ��RI�D�PRQRSRO\�RI�WUDGH�HVWDEOLVKHG�E\�ODZ��,W�PD\�EH
VDLG�WKDW�WKH\�LQGLFDWH�SURVSHULW\��0RVW�FHUWDLQO\�WKH\�GR��EXW�LW�LV�WKH�SURVSHULW\�RI�RQH�ZKR
REWDLQV�WKH�SURSHUW\�RI�KLV�QHLJKERU�ZLWKRXW�DQ\�HTXLYDOHQW�LQ�UHWXUQ��7KH�SUHVHQW�ODZ�RI
WDULII�LV�EHLQJ�UDSLGO\�XQGHUVWRRG��,W�LV�QR�ORQJHU�D�GHFHSWLRQ��EXW�UDWKHU�D�ZHOO�GHILQHG�DQG
FOHDUO\�UHFRJQL]HG�RXWUDJH��7KH�DJULFXO�

WXUDO�ODERU�RI�WKH�ODQG�LV�GULYHQ�WR�WKH�FRXQWHUV�R��WKH�PRVW�JLJDQWLF�PRQRSRO\�HYHU�EHIRUH



VDQFWLRQHG�E\�ODZ��)URP�LWV�H[RUELWDQW�GHPDQGV�WKHUH�LV�QR�HVFDSH��7KH�(XURSHDQ
PDQXIDFWXUHU�LV�IRUELGGHQ�RXU�SRUWV�RI�WUDGH�IRU�IHDU�KH�PLJKW�VHOO�KLV�JRRGV�DW�FKHDSHU�UDWHV
DQG�WKXV�UHOLHYH�WKH�EXUGHQ�RI�WKH�FRQVXPHU��:H�KDYH�GHFODUHG�E\�ODZ�WKDW�WKHUH�LV�EXW�RQH
PDUNHW�LQ�ZKLFK�RXU�FLWL]HQV�VKDOO�JR�WR�PDNH�WKHLU�SXUFKDVHV��DQG�ZH�KDYH�OHIW�LW�WR�WKH
RZQHUV�RI�WKH�PDUNHWV�WR�IL[�WKHLU�RZQ�SULFHV�����

7KLV�ZDV�DQRWKHU�XQDQVZHUDEOH�DUJXPHQW��%XW��KDYLQJ�PDGH�LW��ZKDW�ZDV�9RRUKHHV
�UHPHG\"
+LV�ORJLFDO�UHPHG\�ZRXOG�KDYH�EHHQ�WR�XQLWH�WKH�LQGXVWULDO�GHPRFUDF\�RI�WKH�:HVW�ZLWK�WKH
DEROLWLRQ�GHPRFUDF\�RI�WKH�(DVW�LQ�RUGHU�WR�ILJKW�ROLJDUFK\�LQ�1RUWKHUQ�LQGXVWU\�DQG�WKH
DWWHPSW�WR�UHHVWDEOLVK�DJULFXOWXUDO�ROLJDUFK\�LQ�WKH�6RXWK��<HW�WKLV�ZDV�IDUWKHVW�IURP�KLV
LQWHQWLRQ��+LV�LPPHGLDWH�HIIRUW�ZDV�WR�HPEDUUDVV�DQG�VSOLW�WKH�5HSXEOLFDQV�E\�IRUFLQJ�WKHP
WR�HQGRUVH�RU�UHSXGLDWH�WKHLU�RZQ�3UHVLGHQW�DQG�OHDGHU��KLV�XOWLPDWH�SURJUDP��LI�KH�KDG�RQH�
ZDV�WR�VHHN�ZLWK�$QGUHZ�-RKQVRQ�WR�UHVWRUH�ROLJDUFK\�LQ�WKH�6RXWK�ZLWK�D�GRPLQDQW�SODQWHU
FODVV�DQG�VHUIGRP�IRU�WKH�HPDQFLSDWHG�1HJURHV��7KLV�ZDV�XQWKLQNDEOH��DQG�LW�GHSULYHG�WKH
UDGLFDO�:HVW�RI�DOO�PRUDO�V\PSDWK\�DQG�YRWLQJ�SRZHU�ZKLFK�LWV�HFRQRPLF�UHYROW�GHVHUYHG�

:KDW�ZDV�LW�WKH�QDWLRQ�ZDQWHG"�&KDUOHV�6XPQHU�WROG�WKH�QDWLRQ�ZKDW�LW�RXJKW�WR�ZDQW��EXW
WKHUH�ZDV�QR�GRXEW�EXW�WKDW�LW�GLG�QRW�\HW�ZDQW�WKLV��7KDGGHXV�6WHYHQV�NQHZ�ZKDW�WKH�QDWLRQ
RXJKW�WR�ZDQW��EXW�DV�D�SUDFWLFDO�SROLWLFLDQ�KLV�EXVLQHVV�ZDV�WR�VHH�KRZ�PXFK�RI�WKLV�KH�FRXOG
JHW�HQDFWHG�LQWR�DFWXDO�ODZ�

7KHUH�FDPH�EHIRUH�WKH���WK�&RQJUHVV�VRPH�����GLIIHUHQW�SURSRVDOV�WR�FKDQJH�WKH
&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV��LQFOXGLQJ����RQ�DSSRUWLRQPHQW�����RQ�FLYLO�DQG�SROLWLFDO
ULJKWV��DQG����IRUELGGLQJ�SD\PHQW�IRU�VODYHV��2YHU�KDOI�RI�WKHVH�DIIHFWHG�WKH�VWDWXV�RI�WKH
IUHHGPHQ��%HIRUH�WKH�&RPPLWWHH�RI�)LIWHHQ�FRXOG�VLIW�WKHVH�DQG�VHWWOH�WR�LWV�ODUJHU�WDVN�RI
IL[LQJ�WKH�IXWXUH�EDVLV�RI�UHSUHVHQWDWLRQ�DQG�WKH�GHJUHH�RI�QDWLRQDO�JXDUGLDQVKLS�ZKLFK�1HJUR
IUHHGPHQ�FDOOHG�IRU��WKHUH�VHHPHG�WR�EH�WZR�PHDVXUHV�XSRQ�ZKLFK�SXEOLF�RSLQLRQ�LQ�WKH
1RUWK�ZDV�VR�IDU�FU\VWDOOL]HG�WKDW�OHJLVODWLRQ�PLJKW�VDIHO\�EH�DWWHPSWHG��7KHVH�ZHUH��D
SHUPDQHQW�)UHHGPHQ
V�%XUHDX��DQG�D�ELOO�WR�SURWHFW�WKH�FLYLO�ULJKWV�RI�1HJURHV��2Q�WKH�ILUVW
GD\�RI�EXVLQHVV�RI�WKH���WK�&RQJUHVV��WKHUH�ZHUH�LQWURGXFHG�LQWR�WKH�6HQDWH�WZR�ELOOV�RQ�WKHVH
VXEMHFWV�

7KH�&LYLO�5LJKWV�%LOO�ZDV�WDNHQ�XS�'HFHPEHU�����EXW�6KHUPDQ�RI�2KLR�UHPLQGHG�WKH�6HQDWH
WKDW�WKHUH�ZDV�VFDUFHO\�D�VWDWH�LQ�WKH�8QLRQ�WKDW�GLG�QRW�PDNH�GLVWLQFWLRQV�RQ�DFFRXQW�RI
FRORU��DQG�ZLVKHG��WKHUHIRUH��WR�SRVWSRQH�DFWLRQ�XQWLO�WKH�7KLUWHHQWK�$PHQGPHQW�KDG�EHHQ
DGRSWHG��6DXOVEXU\�RI�0DU\ODQG�FDOOHG�LW��DQ�LQVDQH�HIIRUW�WR�HOHYDWH

WKH�$IULFDQ�UDFH�WR�WKH�GLJQLW\�RI�WKH�ZKLWH�UDFH���DQG�FODLPHG�WKDW�WKH�7KLUWHHQWK
$PHQGPHQW�ZRXOG�FDUU\�QR�VXFK�SRZHU�DV�6KHUPDQ�DVVXPHG�

7UXPEXOO�RI�,OOLQRLV��RQ�WKH�FRQWUDU\��GHFODUHG�WKDW�WKH�VHFRQG�VHFWLRQ�RI�WKH�7KLUWHHQWK
$PHQGPHQW�DV�UHSRUWHG�E\�KLV�FRPPLWWHH�ZDV�GUDZQ��IRU�WKH�YHU\�SXUSRVH�RI�FRQIHUULQJ
XSRQ�&RQJUHVV�DXWKRULW\�WR�VHH�WKDW�WKH�ILUVW�VHFWLRQ�ZDV�FDUULHG�RXW�LQ�JRRG�IDLWK��DQG�IRU
QRQH�RWKHU��DQG�,�KROG�WKDW�XQGHU�WKDW�VHFRQG�VHFWLRQ�&RQJUHVV�ZLOO�KDYH�WKH�DXWKRULW\��ZKHQ
WKH�FRQVWLWXWLRQDO�DPHQGPHQW�LV�DGRSWHG��QRW�RQO\�WR�SDVV�WKH�ELOO�RI�WKH�6HQDWRU�IURP
0DVVDFKXVHWWV��EXW�D�ELOO�WKDW�ZLOO�EH�PXFK�PRUH�HIILFLHQW�WR�SURWHFW�WKH�IUHHGPDQ�LQ�KLV
ULJKWV��:H�PD\��LI�GHHPHG�DGYLVDEOH��FRQWLQXH�WKH�)UHHGPHQ
V�%XUHDX��FORWKH�LW�ZLWK
DGGLWLRQDO�SRZHUV��DQG�LI�QHFHVVDU\�EDFN�LW�XS�ZLWK�D�PLOLWDU\�IRUFH��WR�VHH�WKDW�WKH�ULJKWV�RI



WKH�PHQ�PDGH�IUHH�E\�WKH�ILUVW�FODXVH�RI�WKH�FRQVWLWXWLRQDO�DPHQGPHQW�DUH�SURWHFWHG��$QG�
VLU��ZKHQ�WKH�FRQVWLWXWLRQDO�DPHQGPHQW�VKDOO�KDYH�EHHQ�DGRSWHG��LI�WKH�LQIRUPDWLRQ�IURP�WKH
6RXWK�EH�WKDW�WKH�PHQ�ZKRVH�OLEHUWLHV�DUH�VHFXUHG�E\�LW�DUH�GHSULYHG�RI�WKH�SULYLOHJH�WR�JR�DQG
FRPH�ZKHQ�WKH\�SOHDVH��WR�EX\�DQG�VHOO�ZKHQ�WKH\�SOHDVH��WR�PDNH�FRQWUDFWV�DQG�HQIRUFH
FRQWUDFWV��,�JLYH�QRWLFH�WKDW��LI�QR�RQH�HOVH�GRHV��,�VKDOO�LQWURGXFH�D�ELOO�DQG�XUJH�LWV�SDVVDJH
WKURXJK�&RQJUHVV�WKDW�ZLOO�VHFXUH�WR�WKRVH�PHQ�HYHU\�RQH�RI�WKHVH�ULJKWV��WKH\�ZRXOG�QRW�EH
IUHHPHQ�ZLWKRXW�WKHP�����

&RQJUHVV�DVNHG�WKH�3UHVLGHQW�IRU�WKH�VSHFLILF�IDFWV�FRQFHUQLQJ�WKH�VLWXDWLRQ�LQ�WKH�6RXWK��7KH
3UHVLGHQW�UHSOLHG�ZLWK�WKH�UHSRUW�RI�*HQHUDO�*UDQW��FRQWDLQLQJ�WKH�VXSHUILFLDO�UHVXOWV�RI�D
KDVW\��ILYH�GD\�WULS��DQG�GLVLQJHQXRXVO\�WULHG�WR�VXSSUHVV�WKH�UHSRUW�RI�&DUO�6FKXU]�
XQGRXEWHGO\�WKH�PRVW�WKRURXJK�JRLQJ�DQG�FDUHIXO�LQTXLU\�LQWR�WKH�VLWXDWLRQ�MXVW�DIWHU�WKH�ZDU
WKDW�KDG�EHHQ�PDGH��6XPQHU�H[SUHVVHG�KLV�LQGLJQDWLRQ�DQG�WKH�HYLGHQW�QHHG�RI�D�FLYLO�ULJKWV
ELOO�

�:KHQ�,�WKLQN�RI�ZKDW�RFFXUUHG�\HVWHUGD\�LQ�WKLV�&KDPEHU��ZKHQ�,�FDOO�WR�PLQG�WKH�DWWHPSW
WR�ZKLWHZDVK�WKH�XQKDSS\�FRQGLWLRQ�RI�WKH�UHEHO�6WDWHV��DQG�WR�WKURZ�WKH�PDQWOH�RI�RIILFLDO
REOLYLRQ�RYHU�VLFNHQLQJ�DQG�KHDUW�UHQGLQJ�RXWUDJHV��ZKHUH�+XPDQ�5LJKWV�DUH�VDFULILFHG�DQG
UHEHO�%DUEDULVP�UHFHLYHV�D�QHZ�OHWWHU�RI�OLFHQVH��,�IHHO�WKDW�,�RXJKW�WR�VSHDN�RI�QRWKLQJ�HOVH��,
VWRRG�KHUH�\HDUV�DJR��LQ�WKH�GD\V�RI�.DQVDV��ZKHQ�D�VPDOO�FRPPXQLW\�ZDV�VXUUHQGHUHG�WR�WKH
PDFKLQDWLRQV�RI�VODYH�PDVWHUV��,�QRZ�VWDQG�KHUH�DJDLQ��ZKHQ��DODV��DQ�LPPHQVH�UHJLRQ��ZLWK
PLOOLRQV�RI�SHRSOH��KDV�EHHQ�VXUUHQGHUHG�WR�WKH�PDFKLQDWLRQV�RI�VODYH�PDVWHUV��6LU��LW�LV�WKH
GXW\�RI�&RQJUHVV�WR�VWUHVV�WKLV�IDWDO�IXU\��&RQJUHVV�PXVW�GDUH�WR�EH�EUDYH��LW�PXVW�GDUH�WR�EH
MXVW�����

+H�FODLPHG�WKDW�WKH�&LYLO�5LJKWV�%LOO�DLPHG��VLPSO\�WR�FDUU\�RXW�DQG�PDLQWDLQ�WKH
3URFODPDWLRQ�RI�(PDQFLSDWLRQ��E\�ZKLFK�WKLV�UHSXEOLF�LV�VROHPQO\�SOHGJHG�WR�PDLQWDLQ�WKH
HPDQFLSDWHG�VODYH�LQ�KLV�IUHH�

GRP��6XFK�LV�RXU�SOHGJH��
DQG�WKH�([HFXWLYH�*RYHUQPHQW�RI�WKH�8QLWHG�6WDWHV��LQFOXGLQJ�WKH
PLOLWDU\�DQG�QDYDO�DXWKRULW\�WKHUHRI��ZLOO�UHFRJQL]H�DQG�PDLQWDLQ�WKH�IUHHGRP�RI�VXFK
SHUVRQV�
�7KLV�SOHGJH�LV�ZLWKRXW�DQ\�OLPLWDWLRQ�LQ�VSDFH�RU�WLPH��,W�LV�DV�H[WHQGHG�DQG�DV
LPPRUWDO�DV�WKH�5HSXEOLF�LWVHOI��'RHV�DQ\ERG\�FDOO�LW�YDLQ�ZRUGV"�,�WUXVW�QRW��7R�WKDW�SOHGJH
ZH�DUH�VROHPQO\�ERXQG��:KHUHYHU�RXU�IODJ�IORDWV�DV�ORQJ�DV�WLPH�HQGXUHV�ZH�PXVW�VHH�WKDW�LW
LV�VDFUHGO\�REVHUYHG�

�%XW�WKH�SHUIRUPDQFH�RI�WKDW�SOHGJH�FDQQRW�EH�HQWUXVWHG�WR�DQRWKHU��OHDVW�RI�DOO��FDQ�LW�EH
HQWUXVWHG�WR�WKH�ROG�VODYH�PDVWHUV��HPELWWHUHG�DJDLQVW�WKHLU�VODYHV��,W�PXVW�EH�SHUIRUPHG�E\
WKH�1DWLRQDO�*RYHUQPHQW��7KH�SRZHU�WKDW�JDYH�IUHHGRP�PXVW�VHH�WKDW�WKLV�IUHHGRP�LV
PDLQWDLQHG��7KLV�LV�DFFRUGLQJ�WR�UHDVRQ��,W�LV�DOVR�DFFRUGLQJ�WR�WKH�H[DPSOHV�RI�KLVWRU\��,Q�WKH
%ULWLVK�:HVW�,QGLHV�ZH�ILQG�WKLV�WHDFKLQJ��7KUHH�RI�(QJODQG
V�JUHDWHVW�RUDWRUV�DQG�VWDWHVPHQ�
%XUNH��&DQQLQJ��DQG�%URXJKDP��DW�VXFFHVVLYH�SHULRGV��XQLWHG�LQ�GHFODULQJ��IURP�WKH
H[SHULHQFH�LQ�WKH�%ULWLVK�:HVW�,QGLHV��WKDW�ZKDWHYHU�WKH�VODYH�PDVWHUV�XQGHUWRRN�WR�GR�IRU
WKHLU�VODYHV�ZDV�DOZD\V�
DUUDQW�WULIOLQJ�
�DQG�WKDW��ZKDWHYHU�PLJKW�EH�LWV�SODXVLEOH�IRUP��LW
DOZD\V�ZDQWHG�
WKH�H[HFXWLYH�SULQFLSOH�
�0RUH�UHFHQWO\�WKH�(PSHURU�RI�5XVVLD��ZKHQ�RUGHULQJ
(PDQFLSDWLRQ��GHFODUHG�WKDW�DOO�HIIRUWV�RI�KLV�SUHGHFHVVRUV�LQ�WKLV�GLUHFWLRQ�KDG�IDLOHG�EHFDXVH
WKH\�KDG�EHHQ�OHIW�WR�
WKH�VSRQWDQHRXV�LQLWLDWLYH�RI�WKH�SURSULHWRUV�
�,�PLJKW�VD\�PXFK�PRUH



RQ�WKLV�KHDG�EXW�WKLV�LV�HQRXJK��,�DVVXPH�WKDW�QR�VXFK�EOXQGHU�ZLOO�EH�PDGH�RQ�RXU�SDUW��WKDW
ZH�VKDOO�QRW�OHDYH�WR�WKH�ROG�SURSULHWRUV�WKH�PDLQWHQDQFH�RI�WKDW�IUHHGRP�WR�ZKLFK�ZH�DUH
SOHGJHG��DQG�WKXV�EUHDN�RXU�RZQ�SURPLVHV�DQG�VDFULILFH�D�UDFH��

%XW�&RQJUHVV�ZDV�QRW�\HW�UHDG\�IRU�WKLV�KLJK�JURXQG�DQG�6XPQHU
V�VFKHPH�ZDV�ZLGHO\
FULWLFL]HG��:KLWHODZ�5HLG��LQ�D�OHWWHU�WR�WKH�&LQFLQQDWL�*D]HWWH��0DUFK����������UHFDOOHG�WKH
SURIRXQG�VXUSULVH�DQG�ELWWHUQHVV�RI�IHHOLQJ�ZLWK�ZKLFK�6XPQHU
V�UHPDUNV�ZHUH�UHFHLYHG�E\
6HQDWRUV��5HSXEOLFDQ�MRXUQDOV�DQG�OHDGHUV�ZLWKLQ�WKH�LQQHU�FLUFOHV�RI�WKH�SDUW\�ZHUH�KRVWLOH�
��

7KH�5HSXEOLFDQV�ZHUH��HVSHFLDOO\��DIUDLG�RI�DQ\�VSOLW�ZLWK�WKH�3UHVLGHQW�OHVW�WKLV�EULQJ�WKH
'HPRFUDWV�LQWR�SRZHU��)RUQH\�RI�WKH�3KLODGHOSKLD�3UHVV�EHJJHG�6XPQHU�WR�\LHOG�IRU�WKH�VDNH
RI�KDUPRQ\�ZLWKLQ�WKH�JUHDW�SROLWLFDO�DUP\�LQ�ZKLFK�KH�KDG�EHHQ��D�FRQVFLHQWLRXV�DQG
FRXUDJHRXV�OHDGHU��

3URWHVWV�DJDLQVW�3UHVLGHQW�-RKQVRQ
V�SROLF\�ZHUH�WKHUHIRUH�VORZ�LQ�H[SUHVVLRQ��7KH�QDWLRQ
ZDV�ZHDU\�RI�ZDU�DQG�REMHFWHG�WR�PLOLWDU\�DGPLQLVWUDWLRQ�LQ�WKH�6RXWK��&DSLWDOLVWV�ZDQWHG
SDFLILFDWLRQ�RI�WKH�6RXWKHUQ�WHUULWRU\�WR�RSHQ�D�PDUNHW�FORVHG�IRU�IRXU�\HDUV��7KH\�ZDQWHG�DQ\
PHWKRG�ZKLFK�ZRXOG�EULQJ�WKH�TXLFNHVW�UHVXOWV��0RUHRYHU��5HSXEOLFDQV�KHOG�VRPH�RI�WKH
ODUJHVW�VWDWHV�RI�WKH�1RUWK�E\�QDUURZ�PD�

MRULWLHV��$Q\�XQSRSXODU�VWHS�PLJKW�SXW�WKH�'HPRFUDWV�LQ�SRZHU��2IILFHKROGHUV�GLG�QRW�ZDQW�WR
EUHDN�ZLWK�-RKQVRQ�DQG�FDQGLGDWHV�IRU�RIILFH�ZHUH�WLPLG�

&RQJUHVV�PDGH�LQ�HIIHFW�WKH�ILUVW�RYHUWXUH�WR�WKH�6RXWK�DQG�LQVWHDG�RI�IRUFLQJ�FLYLO�DQG
SRVVLEO\�SROLWLFDO�ULJKWV��WXUQHG�WR�WDNH�XS�WKH�ELOO�ZKLFK�SURSRVHG�JRYHUQPHQW�JXDUGLDQVKLS
DQG�WXWHODJH�IRU�WKH�EODFNV��7KH�&LYLO�5LJKWV�%LOO�ZDV�SRVWSRQHG�DQG�WKH�)UHHGPHQ
V�%XUHDX
%LOO��ZKLFK�-RKQVRQ
V�PHVVDJH�VHHPHG�WR�DFFHSW��ZDV�VXEVWLWXWHG��7KLV�ZDV�LQWURGXFHG�DV�DQ
DPHQGPHQW�WR�WKH�DFW�RI�0DUFK����������DQG�FRQWDLQHG�WKH�IROORZLQJ�SURSRVLWLRQV������7KDW
WKH�EXUHDX�VKRXOG�FRQWLQXH�LQ�IRUFH�XQWLO�DEROLVKHG�E\�ODZ������7KDW�LW�VKRXOG�HPEUDFH�WKH
ZKROH�FRXQWU\�ZKHUHYHU�WKHUH�ZHUH�IUHHGPHQ�DQG�UHIXJHHV������7KDW�EXUHDX�RIILFLDOV�VKRXOG
KDYH�DQQXDO�VDODULHV�RI������WR�������������7KDW�WKH�3UHVLGHQW�VKRXOG�VHW�DSDUW�IRU�WKH�XVH�RI
IUHHGPHQ�DQG�OR\DO�UHIXJHHV�XQRFFXSLHG�ODQGV�LQ�WKH�6RXWK��WR�EH�DOORWWHG�LQ�SDUFHOV�QRW
H[FHHGLQJ�IRUW\�DFUHV�HDFK������7KDW�WKH�WLWOHV�JUDQWHG�LQ�SXUVXDQFH�RI�*HQHUDO�6KHUPDQ
V
RUGHUV�RI�-DQXDU\�����������EH�PDGH�YDOLG������7KDW�WKH�FRPPLVVLRQHU�SURFXUH�ODQG�DQG�HUHFW
VXLWDEOH�EXLOGLQJV�DV�DV\OXPV�DQG�VFKRROV�IRU�GHSHQGHQW�IUHHGPHQ�DQG�UHIXJHHV������7KDW�LW
EH�WKH�GXW\�RI�WKH�3UHVLGHQW�WR�H[WHQG�PLOLWDU\�SURWHFWLRQ�DQG�MXULVGLFWLRQ�RYHU�DOO�FDVHV
ZKHUH�DQ\�RI�WKH�FLYLO�ULJKWV�RU�LPPXQLWLHV�EHORQJLQJ�WR�ZKLWH�SHUVRQV��LQFOXGLQJ�WKH�ULJKWV�WR
PDNH�DQG�HQIRUFH�FRQWUDFWV��WR�JLYH�HYLGHQFH��WR�LQKHULW��EX\��VHOO�DQG�KROG�SURSHUW\��HWF���DUH
UHIXVHG�RU�GHQLHG�E\�ORFDO�ODZ��SUHMXGLFH�RQ�DFFRXQW�RI�UDFH��FRORU�RU�SUHYLRXV�FRQGLWLRQ�RI
VHUYLWXGH��RU�ZKHUH�GLIIHUHQW�SXQLVKPHQWV�RU�SHQDOWLHV�DUH�LQIOLFWHG�WKDQ�DUH�SUHVFULEHG�IRU
ZKLWH�SHUVRQV�FRPPLWWLQJ�OLNH�RIIHQVHV������7KDW�LW�EH�PDGH�D�PLVGHPHDQRU��SXQLVKDEOH�E\�D
ILQH�RI�I�������RU�LPSULVRQPHQW�IRU�RQH�\HDU�RU�ERWK��IRU�DQ\RQH�GHSULYLQJ�DQRWKHU�RI�WKH
DERYH�ULJKWV�RQ�DFFRXQW�RI�UDFH��FRORU�RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH��7KHVH�ODVW�VHFWLRQV
ZHUH�WR�DSSO\�WR�WKRVH�VWDWHV�RU�GLVWULFWV�ZKHUH�RUGLQDU\�MXGLFLDO�SURFHHGLQJV�KDG�EHHQ
LQWHUIHUHG�ZLWK�E\�ZDU����

7KH�ELOO�ZDV�RSSRVHG�DV�HVWDEOLVKLQJ�D�SHUPDQHQW�EXUHDX�LQVWHDG�RI�D�ZDU�WLPH�HPHUJHQF\



LQVWLWXWLRQ��,WV�JUHDW�SRZHU�ZDV�FULWLFL]HG�DQG�LW�ZDV�GHFODUHG�WKDW�LWV�H[SHQVH�ZRXOG�EH
HQRUPRXV��7KHUH�ZHUH�VSHFLDO�REMHFWLRQV�WR�WKH�YDOLGDWLRQ�RI�ODQG�WLWOHV�XQGHU�6KHUPDQ
V
RUGHUV�DQG�WR�WKH�VHFWLRQ�RQ�FLYLO�ULJKWV��,W�ZDV�GHIHQGHG�DV�EHLQJ�QRW�QHFHVVDULO\�SHUPDQHQW�
DV�LQ�DFFRUGDQFH�ZLWK�RXU�,QGLDQ�SROLF\��DQG�DV�QRW�EHLQJ�H[SHQVLYH��VLQFH�LW�ZDV�PDQQHG�E\
DUP\�RIILFHUV��,W�SDVVHG�WKH�6HQDWH�LQ�-DQXDU\��������E\�D�YRWH�RI�������

,Q�WKH�+RXVH��7KDGGHXV�6WHYHQV�WULHG�WR�VWUHQJWKHQ�WKH�ELOO�E\�WKH�PRVW�WKRURXJK�JRLQJ
SURYLVLRQV�IRU�JRYHUQPHQW�JXDUGLDQVKLS�\HW�SURSRVHG��7KHVH�SURYLVLRQV�GLUHFWHG�WKDW�IRRG�
FORWKHV��PHGLFDO�DWWHQ�

WLRQ�DQG�WUDQVSRUWDWLRQ�EH�IXUQLVKHG�ZKLWH�UHIXJHHV�DQG�EODFN�IUHHG�PHQ�DQG�WKHLU�IDPLOLHV�
WKDW�SXEOLF�ODQG�EH�VHW�DVLGH�LQ�)ORULGD��0LVVLVVLSSL��$ODEDPD��/RXLVLDQD�DQG�$UNDQVDV��DQG
DOVR�IURP�IRUIHLWHG�HVWDWHV��WR�WKH�H[WHQW�RI�WKUHH�PLOOLRQ�DFUHV�RI�JRRG�ODQG��DQG�WKDW�WKLV
VKRXOG�EH�SDUFHOHG�RXW�WR�OR\DO�ZKLWH�UHIXJHHV�DQG�EODFN�IUHHG�PHQ�DW�D�UHQWDO�QRW�WR�H[FHHG
WHQ�FHQWV�DQ�DFUH��DQG�WKDW�DW�WKH�HQG�RI�D�FHUWDLQ�SHULRG�WKLV�ODQG�EH�VROG�WR�WKH�DSSOLFDQWV�DW
D�SULFH�QRW�WR�H[FHHG�WZR�GROODUV�DQ�DFUH��7KH�RFFXSDQWV�RI�ODQG��XQGHU�6KHUPDQ
V�RUGHU��ZHUH
FRQILUPHG�LQ�WKHLU�SRVVHVVLRQ��XQOHVV�WKH�IRUPHU�RZQHU�SURYHG�KLV�WLWOH��DQG�LQ�WKDW�FDVH�
RWKHU�ODQG�DW�WKH�UDWH�RI�IRUW\�DFUHV�D�IDUP�VKRXOG�EH�JLYHQ�WR�WKH�DSSOLFDQW��7KH�EXUHDX�ZDV�WR
HUHFW�EXLOGLQJV�IRU�DV\OXPV�DQG�VFKRROV��DQG�SURYLGH�D�FRPPRQ�VFKRRO�HGXFDWLRQ�IRU�DOO�ZKLWH
UHIXJHHV�DQG�IUHHGPHQ�ZKR�DSSOLHG��7KLV�WKRURXJKJRLQJ�VXEVWLWXWH�XQKDSSLO\�ZDV�ORVW�

7KH�ELOO�ZKLFK�ILQDOO\�SDVVHG�WKH�+RXVH��)HEUXDU\����H[WHQGHG�WKH�SRZHU�RI�WKH�)UHHGPHQ
V
%XUHDX�WR�IUHHGPHQ�WKURXJKRXW�WKH�ZKROH�8QLWHG�6WDWHV�DQG�SURYLGHG�IRU�IRRG�DQG�FORWKLQJ
IRU�WKH�GHVWLWXWH��D�GLVWULEXWLRQ�RI�SXEOLF�ODQGV�DPRQJ�IUHHGPHQ�DQG�ZKLWH�UHIXJHHV�LQ�SDUFHOV
QRW�H[FHHGLQJ�IRUW\�DFUHV�HDFK�DW�D�QRPLQDO�UHQW�DQG�ZLWK�DQ�HYHQWXDO�FKDQFH�RI�SXUFKDVLQJ�
7KH�ODQG�DVVLJQHG�E\�6KHUPDQ�ZDV�WR�EH�KHOG�IRU�WKUHH�\HDUV�DQG�WKHQ��LI�UHVWRUHG��RWKHU�ODQGV
VHFXUHG�E\�UHQW�RU�SXUFKDVH��6FKRRO�EXLOGLQJV�DQG�DV\OXPV�ZHUH�WR�EH�HUHFWHG�ZKHQ�&RQJUHVV
DSSURSULDWHG�WKH�PRQH\��)XOO�FLYLO�ULJKWV�ZHUH�WR�EH�HQIRUFHG��DQG�SXQLVKPHQW�ZDV�SURYLGHG
IRU�WKRVH�WKZDUWLQJ�WKH�FLYLO�ULJKWV�RI�1HJURHV�

7KLV�ELOO�HQFRXQWHUHG�VWURQJ�RSSRVLWLRQ��HVSHFLDOO\�IURP�WKH�%RUGHU�6WDWHV��6DXOVEXU\�RI
'HODZDUH�GHOLEHUDWHO\�UHLWHUDWHG�KLV�FRQWHQWLRQ�WKDW�&RQJUHVV�KDG�QR�ULJKW�WR�DEROLVK�VODYHU\�
HYHQ�LI�WKUHH�IRXUWKV�RI�WKH�VWDWHV�DVVHQWHG��:LWK�PLQRU�FKDQJHV�WKH�ELOO�ZDV�DFFHSWHG�E\�WKH
6HQDWH��)HEUXDU\����DQG�WKXV�WKH�ILUVW�JUHDW�PHDVXUH�RI�5HFRQVWUXFWLRQ�ZHQW�WR�WKH�3UHVLGHQW�
6RXWKHUQ�VODYHU\�KDG�QRZ�EHHQ�GHILQLWHO\�DEROLVKHG�E\�FRQVWLWXWLRQDO�DPHQGPHQW��DQG
JRYHUQPHQW�JXDUGLDQVKLS�RI�WKH�1HJUR�ZLWK�ODQG�DQG�FRXUW�SURWHFWLRQ�ZDV�DVVXUHG�E\�D
SHUPDQHQW�)UHHGPHQ
V�%XUHDX�

:KDW�ZDV�WKH�DQVZHU�RI�WKH�6RXWK�WR�WKLV"�:KHUH�ZHUH�6RXWKHUQ�EUDLQV�DQG�OHDGHUVKLS"�:K\
GLG�VR�PDQ\�KLGH��OLNH�7RRPEV"�:K\�GLG�WKH�6RXWK�KDYH�WR�WUXVW�LWV�JXLGDQFH�WR�D�KDOI�
HGXFDWHG��SRRU�ZKLWH�3UHVLGHQW�DQG�D�1HZ�<RUN�FRUSRUDWLRQ�ODZ\HU"�6XSSRVH�D�6RXWKHUQ
OHDGHU�KDG�DSSHDUHG�DW�WKDW�WLPH�DQG�KDG�VDLG�IUDQNO\���:H�SURSRVH�WR�PDNH�WKH�1HJUR
DFWXDOO\�IUHH�LQ�KLV�ULJKW�WR�ZRUN��KLV�OHJDO�VWDWXV��DQG�KLV�SHUVRQDO�VDIHW\��:H�DUH�JRLQJ�WR
DOORZ�KLP�WR�JHW��RQ�HDV\�WHUPV��KRPHVWHDGV��VR�DV�JUDGXDOO\�WR�UHSODFH�WKH�SODQWDWLRQ�V\VWHP
ZLWK�SHDVDQW�SURSULHWRUV��DQG�ZH�DUH�JRLQJ�WR�SURYLGH�KLP�DQG�RXU

SRRU�ZKLWHV�ZLWK�HOHPHQWDU\�VFKRROV��$QG�ZKHQ�LQ�WLPH��KH�LV�DEOH�WR�UHDG�DQG�ZULWH�DQG
DFFXPXODWH�D�PLQLPXP�RI�SURSHUW\��WKHQ��DQG�QRW�XQWLO�WKHQ��KH�FDQ�FDVW�D�YRWH�DQG�EH



UHSUHVHQWHG�LQ�&RQJUHVV��

:KDW�ZDV�WKHUH�VR�ZLOG�DQG�UHYROXWLRQDU\��VR�XQWKLQNDEOH��DERXW�D�PDQO\�GHFODUDWLRQ�RI�WKLV
VRUW"�%XW�D�QDWLYH�RI�$ODEDPD�NQHZ�WKDW�WKLV�DWWLWXGH�ZDV�HQWLUHO\�ODFNLQJ���,�GR�QRW�WKLQN�WKDW
&RQJUHVV�VKRXOG�ZDLW�IRU�WKH�SHRSOH�RI�WKH�6RXWK�WR�PDNH�UHJXODWLRQV�E\�ZKLFK��DW�VRPH
IXWXUH�WLPH��WKH�1HJURHV�ZLOO�EH�SURYLGHG�ZLWK�KRPHV��KDYH�WKHLU�ULJKWV�DV�IUHHPHQ
DFNQRZOHGJHG��EH�JLYHQ�D�SDUWLFLSDWLRQ�LQ�FLYLO�ULJKWV��DQG�EH�PDGH�D�SDUW�RI�WKH�IUDPHZRUN�RI
WKH�FRXQWU\��7KH\�ZLOO�QRW�GR�WKDW��\RX�QHHG�QRW�ZDLW�IRU�LW��,I�&RQJUHVV�FDQ�FRQVWLWXWLRQDOO\
FRPPHQFH�D�V\VWHP�RI�HGXFDWLQJ�DQG�HOHYDWLQJ�WKH�1HJURHV��OHW�WKHP�GR�LW��DQG�QRW�ZDLW�IRU
WKH�SHRSOH�RI�WKH�6RXWK�WR�GR�LW�����

,W�LV�QRQVHQVH�WR�VD\�WKDW�WKH�6RXWK�NQHZ�QRWKLQJ�DERXW�WKH�FDSDELOLWLHV�RI�WKH�1HJUR�UDFH�
6RXWKHUQHUV�NQHZ�1HJURHV�IDU�EHWWHU�WKDQ�1RUWKHUQHUV��7KHUH�ZDV�QRW�D�VLQJOH�1HJUR�VODYH
RZQHU�ZKR�GLG�QRW�NQRZ�GR]HQV�RI�1HJURHV�MXVW�DV�FDSDEOH�RI�OHDUQLQJ�DQG�HIILFLHQF\�DV�WKH
PDVV�RI�SRRU�ZKLWH�SHRSOH�DURXQG�DQG�DERXW��DQG�VRPH�TXLWH�DV�FDSDEOH�DV�WKH�DYHUDJH
VODYHKROGHU��7KH\�KDG�FRQWLQXDOO\�LQ�WKH�FRXUVH�RI�WKH�KLVWRU\�RI�VODYHU\�UHFRJQL]HG�VXFK�PHQ�
+HUH�DQG�WKHUH�WHDFKHUV�DQG�SUHDFKHUV�WR�ZKLWH�IRONV�DV�ZHOO�DV�FRORUHG�IRONV�KDG�DULVHQ�
$UWLVDQV�DQG�HYHQ�DUWLVWV�KDG�EHHQ�UHFRJQL]HG��6RPH�RI�WKHVH�FRORUHG�IRONV�ZHUH�EORRG
UHODWLYHV�RI�WKH�ZKLWH�VODYHKROGHUV��EURWKHUV�DQG�VLVWHUV��VRQV�DQG�GDXJKWHUV��7KH\�KDG
VRPHWLPHV�EHHQ�JLYHQ�ODQG��WUDQVSRUWHG�WR�WKH�1RUWK�RU�WR�(XURSH��IUHHG�DQG�HQFRXUDJHG�

2I�FRXUVH��WKH�6RXWKHUQHUV�EHOLHYHG�VXFK�SHUVRQV�WR�EH�H[FHSWLRQDO��EXW�DOO�WKDW�ZDV�DVNHG�RI
WKHP�DW�WKLV�WLPH�ZDV�WR�UHFRJQL]H�WKH�SRVVLELOLW\�RI�H[FHSWLRQV��7R�VXFK�D�UHDVRQDEOH�RIIHU
WKH�QDWLRQ�FRXOG�DQG�ZRXOG�KDYH�UHVSRQGHG��,W�FRXOG�KDYH�SDLG�IRU�WKH�1HJUR
V�ODQG�DQG
HGXFDWLRQ��,W�FRXOG�KDYH�FRQWULEXWHG�WR�UHOLHI�DQG�UHVWRUDWLRQ�RI�WKH�6RXWK��,QVWHDG�RI�WKDW
FDPH�D�GHWHUPLQDWLRQ�WR�UHHVWDEOLVK�VODYHU\��PXUGHU��DUVRQ�DQG�IORJJLQJ��D�GRJPDWLF
RSSRVLWLRQ�WR�1HJUR�HGXFDWLRQ�DQG�GHFHQW�OHJDO�VWDWXV��GHWHUPLQDWLRQ�WR�KDYH�SROLWLFDO�SRZHU
EDVHG�RQ�YRWHOHVV�1HJURHV��DQG�QR�YRWH�WR�DQ\�1HJUR�XQGHU�DQ\�FLUFXPVWDQFHV�

7KLV�VKRZHG�WKH�XWWHU�DEVHQFH�RI�FRPPRQ�VHQVH�LQ�WKH�OHDGHUVKLS�RI�WKH�6RXWK��7KHLU�DWWLWXGH
ZDV�H[SUHVVHG�EHVW��KRZHYHU��QRW�E\�D�6RXWKHUQHU�EXW�E\�:LOOLDP�+��6HZDUG��DQG�LW�FDPH�LQ
WKH�VKDSH�RI�D�YHWR�WR�WKH�)UHHGPHQ
V�%XUHDX�%LOO��,I�WKLV�YHWR�KDG�DSSOLHG�WR�D�FLYLO�ULJKWV�ELOO
RU�WR�D�ELOO�SURYLGLQJ�IRU�1HJUR�VXIIUDJH��LW�ZRXOG�KDYH�EHHQ�PXFK�PRUH�ORJLFDO��EXW�WR�YHWR�D
ELOO�IRU�WKH�JXDUGLDQVKLS�RI�1HJURHV��HYHQ�WKRXJK�WKDW�ELOO�FDUULHG�DQG�KDG�WR�FDUU\�D�GHIHQVH
RI�FLYLO�ULJKWV��ZDV�UHDFWLRQDU\�WR�WKH�ODVW�GHJUHH��7KH�YHWR�ZDV�D

VKUHZG�GRFXPHQW��DV�ZDV�HYHU\�DUJXPHQW�ZULWWHQ�E\�WKDW�PDVWHU�RI�VXEWOH�ORJLF��7KH
3UHVLGHQW�ZDV�PDGH�WR�VD\�

�,�VKDUH�ZLWK�&RQJUHVV�WKH�VWURQJHVW�GHVLUH�WR�VHFXUH�WR�WKH�IUHHG�PHQ�WKH�IXOO�HQMR\PHQW�RI
WKHLU�IUHHGRP�DQG�SURSHUW\�DQG�WKHLU�HQWLUH�LQGHSHQGHQFH�DQG�HTXDOLW\�LQ�PDNLQJ�FRQWUDFWV
IRU�WKHLU�ODERU���%XW�KH�REMHFWHG�WR�WKH�ELOO�EHFDXVH�LW�ZDV��XQFRQVWLWXWLRQDO���EHFDXVH�WKH
EXUHDX�ZDV�SHUPDQHQW��EHFDXVH�LW�GLG�IRU�WKH�FRORUHG�SHRSOH�ZKDW�KDG�QHYHU�EHHQ�GRQH�IRU
ZKLWH�SHRSOH��EHFDXVH�LW�FRQILVFDWHG�ODQG��DQG�EHFDXVH�LWV�FRVW�ZRXOG�EH�SURGLJLRXV��,W�ZDV
XQFRQVWLWXWLRQDO��EHFDXVH�LW�H[WHQGHG�MXULVGLFWLRQ�DOO�RYHU�WKH�8QLWHG�6WDWHV��DQG�JDYH�WKH
%XUHDX�MXGLFLDO�SRZHU�LQ�WKDW�MXULVGLFWLRQ��,W�ZDV�PDGH�SHUPDQHQW�LQ�VSLWH�RI�WKH�IDFW�WKDW
VODYHU\�KDG�EHHQ�DEROLVKHG��&RQFHLYH�D�3UHVLGHQW��ERUQ�D�SRRU�ZKLWH�ODERUHU��VD\LQJ�



�&RQJUHVV�KDV�QHYHU�IHOW�LWVHOI�DXWKRUL]HG�WR�VSHQG�SXEOLF�PRQH\�IRU�UHQWLQJ�KRPHV�IRU�ZKLWH
SHRSOH�KRQHVWO\�WRLOLQJ�GD\�DQG�QLJKW��DQG�LW�ZDV�QHYHU�LQWHQGHG�WKDW�IUHHGPHQ�VKRXOG�EH�IHG�
FORWKHG��HGXFDWHG�DQG�VKHOWHUHG�E\�WKH�8QLWHG�6WDWHV��7KH�LGHD�XSRQ�ZKLFK�VODYHV�ZHUH
DVVLVWHG�WR�IUHHGRP�ZDV�WKDW�WKH\�EHFRPH�D�VHOI�VXVWDLQLQJ�SRSXODWLRQ��

7KH�EXUHDX��KH�VDLG��ZRXOG�EH�FRVWO\��'XULQJ�ZDU�WLPHV��ZH�KDG�DOUHDG\�VSHQW������������IRU
WKH�UHOLHI�RI�1HJURHV��DQG������������IRU�WKH�UHOLHI�RI�ZKLWHV��)RU�������WKH�SUHVHQW�EXUHDX
QHHGHG��������������1RZ�ZH�DUH�SODQQLQJ�WR�VSHQG�PRQH\�IRU�ODQG�DQG�HGXFDWLRQ�ZKLFK�ZLOO
GRXEOH�WKLV�VXP��7KH�ELOO�SURSRVHV�WR�WDNH�DZD\�ODQG�IURP�IRUPHU�RZQHUV�ZLWKRXW�GXH
SURFHVV�RI�ODZ��)LQDOO\��FRPHV�WKLV�H[WUDRUGLQDU\�HFRQRPLF�SKLORVRSK\�IRU�VHUIV�

�8QGRXEWHGO\��WKH�IUHHGPDQ�VKRXOG�EH�SURWHFWHG��EXW�KH�VKRXOG�EH�SURWHFWHG�E\�WKH�FLYLO
DXWKRULWLHV��HVSHFLDOO\�E\�WKH�H[HUFLVH�RI�DOO�FRQVWLWXWLRQDO�SRZHUV�RI�WKH�FRXUWV�RI�WKH�8QLWHG
6WDWHV�DQG�RI�WKH�VWDWHV���+LV�FRQGLWLRQ�LV�QRW�VR�EDG��+LV�ODERU�LV�LQ�GHPDQG��DQG�KH�FDQ
FKDQJH�KLV�GZHOOLQJ�SODFH�LI�RQH�FRPPXQLW\�RU�VWDWH�GRHV�QRW�SOHDVH�KLP��7KH�ODZV�WKDW
UHJXODWH�VXSSO\�DQG�GHPDQG�ZLOO�UHJXODWH�KLV�ZDJHV��7KH�IUHHGPHQ�FDQ�SURWHFW�WKHPVHOYHV�
DQG�EHLQJ�IUHH��WKH\�FRXOG�EH�VHOI�VXVWDLQLQJ��FDSDEOH�RI�VHOHFWLQJ�WKHLU�RZQ�HPSOR\PHQW�
LQVLVWLQJ�RQ�SURSHU�ZDJHV��DQG�HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�WKHLU�RZQ�DV\OXPV�DQG�VFKRROV�

�,W�LV�HDUQHVWO\�KRSHG�WKDW��LQVWHDG�RI�ZDVWLQJ�DZD\��WKH\�ZLOO��E\�WKHLU�RZQ�HIIRUWV��HVWDEOLVK
IRU�WKHPVHOYHV�D�FRQGLWLRQ�RI�UHVSRQVLELOLW\�DQG��SURVSHULW\��,W�LV�FHUWDLQ�WKDW�WKH\�FDQ�DWWDLQ
WKDW�FRQGLWLRQ�RQO\�WKURXJK�WKHLU�RZQ�PHULWV�DQG�H[HUWLRQV��

7KLV�ZDV�WKH�DQVZHU�RI�$QGUHZ�-RKQVRQ�DQG�:LOOLDP�+��6HZDUG�WR�WKH�)UHHGPHQ
V�%XUHDX
%LOO��3UDFWLFDOO\��LW�VDLG�WKDW�WKH�1HJURHV�GR�QRW�QHHG�SURWHFWLRQ��7KH\�DUH�IUHH��/HW�WKHP�JR�WR
ZRUN��HDUQ�ZDJHV��DQG�VXSSRUW�WKHLU�RZQ�VFKRROV��7KHLU�FLYLO�ULJKWV�DQG�SROLWLFDO�ULJKWV

PXVW�GHSHQG�HQWLUHO\�XSRQ�WKHLU�IRUPHU�PDVWHUV��DQG�WKH�8QLWHG�6WDWHV�KDV�QR�FRQVWLWXWLRQDO
DXWKRULW\�WR�LQWHUIHUH�WR�KHOS�WKHP��$V�6WHYHQV�VDLG�ODWHU��WKH�3UHVLGHQW�KLPVHOI�IDYRUHG
FRQILVFDWLRQ�RI�6RXWKHUQ�ODQG�IRU�WKH�SRRU�ZKHQ�KH�ZDV��FORWKHG�DQG�LQ�KLV�ULJKW�PLQG�����

,W�ZDV�DQ�DVWRQLVKLQJ�SURQRXQFHPHQW��,W�ZDV�WKH�$PHULFDQ�$VVXPSWLRQ��RI�WKH�SRVVLELOLW\�RI
ODERU
V�DFKLHYLQJ�ZHDOWK��DSSOLHG�ZLWK�D�YHQJHDQFH�WR�ODQGOHVV�VODYHV�XQGHU�FDVWH�FRQGLWLRQV�
7KH�YHU\�VWUHQJWK�RI�LWV�ORJLF�ZDV�WKH�ZHDNQHVV�RI�LWV�FRPPRQ�VHQVH�

<HW��$QGUHZ�-RKQVRQ�ZDV�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��+H�ZDV�WKH�OHDGHU�RI�WKH
5HSXEOLFDQ�SDUW\�ZKLFK�KDG�MXVW�ZRQ�WKH�ZDU��+H�GHFODUHG�LQ�WKH�IDFH�RI�DQ�DVWRXQGLQJ�DUUD\
RI�WHVWLPRQ\�WR�WKH�FRQWUDU\��WKDW�WKH�6RXWK�ZDV�SHDFHIXO�DQG�OR\DO��DQG�WKH�VODYHV�UHDOO\�IUHH�
&RQJUHVV�GLG�QRW�EHOLHYH�WKH�3UHVLGHQW�RU�DJUHH�ZLWK�KLP��EXW�VRPH�ZHUH�QRW�\HW�SUHSDUHG�WR
EUHDN�ZLWK�KLP��6L[�5HSXEOLFDQV�GHVHUWHG�WKHLU�SDUW\�DQG�YRWHG�WR�XSKROG�WKH�YHWR��7KH�UHVXOW
ZDV�WKDW�E\�D�YRWH�RI��������WKH�DWWHPSW�WR�RYHU�ULGH�WKH�3UHVLGHQW
V�YHWR�IDLOHG��7KH�ULIW�PDGH
LQ�WKH�5HSXEOLFDQ�SDUW\�ZDV�ZLGH��2Q�WKH�RQH�VLGH�VWRRG�DEROLWLRQ�GHPRFUDF\�LQ�FXULRXV
DOOLDQFH�ZLWK�WULXPSKDQW�1RUWKHUQ�LQGXVWU\��ERWK�XQLWHG�LQ�VHOI�GHIHQVH�DJDLQVW�-RKQVRQ�DQG
WKH�6RXWK��7KLV�1RUWKHUQ�XQLW\��-RKQVRQ�DQG�6HZDUG�LQWHQGHG�WR�GLVUXSW��DQG�GLG�VR�LQ�SDUW
ZKHQ�WKH�YHWR�RI�WKH�)UHHGPHQ
V�%XUHDX�%LOO�ZDV�VXVWDLQHG��6HZDUG�IROORZHG�WKLV�E\�DQ
DSSHDO�IRU�WKH�TXLFN�UHVXPSWLRQ�RI�SHDFH�DQG�LQGXVWU\��DQG�-RKQVRQ�PDGH�DQ�DSSHDO�WR�ODERU
XQUHVW�DQG�:HVWHUQ�UDGLFDOV��%XW�KHUH�DJDLQ��WKHUH�ZDV�QR�QDWXUDO�XQLRQ�DQG�WKLV�6HZDUG
NQHZ��+LV�GHIHQVH��WKHUHIRUH��RI�-RKQVRQ
V�SODQ�ZDV�LQWHQGHG�WR�VRRWKH�ERWK�LQGXVWU\�DQG



DEROLWLRQ�ZLWKRXW�VWUHVVLQJ�UDGLFDOLVP�

:DVKLQJWRQ
V�%LUWKGD\�KDG�EHHQ�IL[HG�XSRQ�E\�WKH�3UHVLGHQW
V�IULHQGV�IRU�D�JUDQG
GHPRQVWUDWLRQ��7KH�1HZ�<RUN�$OGHUPHQ�HQGRUVHG�WKH�3UHVLGHQW
V��FRQVHUYDWLYH��OLEHUDO�
HQOLJKWHQHG��DQG�&KULVWLDQ�SROLF\���ZLWK��RQH�KXQGUHG�JXQV�VDOXWH�RQ�)HEUXDU\����DQG�RQH
KXQGUHG�RQ�)HEUXDU\������-RKQVRQ�ZDV�GHFODUHG��JUHDWHU�WKDQ�
2OG�+LFNRU\�
���+H�ZDV�RQ�WKH
KLJKHVW�SLQQDFOH�RI�WKH�PRXQW�RI�IDPH����KLV�IHHW�ZHUH�SODQWHG�RQ�WKH�&RQVWLWXWLRQ�RI�KLV
FRXQWU\����KH�ZDV�D�PRGHUQ�HGLWLRQ�RI�$QGUHZ�-DFNVRQ�ERXQG�LQ�FDOI����,QGHHG��LW�ZDV�VDLG�E\
WKH�5DGLFDOV�LQ�UHSO\�WR�WKH�'HPRFUDWLF�ILUHZRUNV�WKDW�
PRUH�SRZGHU�ZDV�EXUQHG�LQ�KRQRU�RI
WKH�YHWR�E\�WKH�&RSSHUKHDGV�WKDQ�WKH\�FRQVXPHG�GXULQJ�WKH�IRXU�\HDUV�RI�ZDU�
����

6HZDUG�VDLG�DW�&RRSHU�8QLRQ�

�7KLV��,�WKLQN��LV�WKH�GLIIHUHQFH�EHWZHHQ�WKH�3UHVLGHQW��ZKR�LV�D�PDQ�RI�QHUYH��LQ�WKH�([HFXWLYH
FKDLU�DW�:DVKLQJWRQ��DQG�WKH�QHUYRXV�PHQ�ZKR�DUH�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��%RWK
KDYH�JRW�WKH�8QLRQ�UHVWRUHG�QRW�ZLWK�VODYHU\��EXW�ZLWKRXW�LW��QRW�ZLWK�VHFHVVLRQ��IODJUDQW

RU�ODWHQW��EXW�ZLWKRXW�LW��QRW�ZLWK�FRPSURPLVH��EXW�ZLWKRXW�LW��QRW�ZLWK�GLVOR\DO�VWDWHV��RU
UHSUHVHQWDWLYHV��EXW�ZLWK�OR\DO�VWDWHV�DQG�UHSUHVHQWDWLYHV��QRW�ZLWK�5HEHO�GHEWV��EXW�ZLWKRXW
WKHP��QRW�ZLWK�H[HPSWLRQ�IURP�RXU�RZQ�GHEWV�IRU�VXSSUHVVLQJ�WKH�UHEHOOLRQ��EXW�ZLWK�HTXDO
OLDELOLWLHV�XSRQ�WKH�5HEHOV�DQG�WKH�OR\DO�PHQ��QRW�ZLWK�IUHHGPHQ�DQG�UHIXJHHV�DEDQGRQHG�WR
VXIIHULQJ�DQG�SHUVHFXWLRQ��EXW�ZLWK�IUHHGPHQ�HPSOR\HG�LQ�SURGXFWLYH��VHOI�VXVWDLQLQJ
LQGXVWU\��ZLWK�UHIXJHHV�XQGHU�WKH�SURWHFWLRQ�RI�ODZ�DQG�RUGHU��7KH�PDQ�RI�QHUYH�VHHV�WKDW�LW
KDV�FRPH�RXW�ULJKW�DW�ODVW��DQG�KH�DFFHSWV�WKH�VLWXDWLRQ�

�+H�GRHV�QRW�IRUJHW�WKDW�LQ�WKLV�WURXEOHVRPH�ZRUOG�RI�RXUV��WKH�PRVW�WR�EH�VHFXUHG�E\�DQ\ERG\
LV�WR�KDYH�WKLQJV�FRPH�RXW�ULJKW��1RERG\�FDQ�HYHU�H[SHFW�WR�KDYH�WKHP�EURXJKW�RXW�DOWRJHWKHU
LQ�KLV�RZQ�ZD\��7KH�QHUYRXV�PHQ��RQ�WKH�RWKHU�KDQG��KHVLWDWH��GHOD\��GHEDWH�DQG�DJRQL]H²QRW
EHFDXVH�LW�KDV�QRW�FRPH�RXW�ULJKW��EXW�EHFDXVH�WKH\�KDYH�QRW�LQGLYLGXDOO\�KDG�WKHLU�RZQ�ZD\
LQ�EULQJLQJ�LW�WR�D�KDSS\�WHUPLQDWLRQ��

$V�WR�WKH�)UHHGPHQ
V�%XUHDX�%LOO��KH�VDLG���,�KDYH�QRW�JLYHQ�SURPLQHQFH�LQ�WKHVH�UHPDUNV�WR
WKH�FRQIOLFW�RI�RSLQLRQ�EHWZHHQ�WKH�3UHVLGHQW�DQG�&RQJUHVV�LQ�UHIHUHQFH�WR�WKH�EXUHDX�IRU�WKH
5HOLHI�RI�)UHHGPHQ�DQG�5HIXJHHV��7KDW�FRQIOLFW�LV��LQ�LWV�FRQVHTXHQFHV��FRPSDUDWLYHO\
XQLPSRUWDQW��LW�ZRXOG�H[FLWH�OLWWOH�LQWHUHVW�DQG�SURGXFH�OLWWOH�GLYLVLRQ�LI�LW�VWRRG�DORQH��,W�LV
EHFDXVH�LW�KDV�EHFRPH�WKH�RFFDVLRQ�IRU�UHYHDOLQJ�WKH�GLIIHUHQFH�WKDW�,�KDYH�DOUHDG\�GHVFULEHG
WKDW�LW�KDV�DWWDLQHG�WKH�LPSRUWDQFH�ZKLFK�VHHPV�WR�VXUURXQG�LW��

+H�SURFHHGHG�WR�SRLQW�RXW�WKDW�WKH�SUHVHQW�)UHHGPHQ
V�%XUHDX�%LOO�KDG�QRW�H[SLUHG�DQG�PLJKW
QRW�H[SLUH�IRU�DQRWKHU�\HDU�DQG�WKDW��WKHUHIRUH��GXULQJ�WKH�QH[W�\HDU�&RQJUHVV�PLJKW�VWLOO
SURORQJ�LWV�H[LVWHQFH���2XJKW�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV�WR�EH�GHQRXQFHG�LQ�WKH�KRXVH
RI�KLV�IULHQGV��IRU�UHIXVLQJ�LQ�WKH�DEVHQFH�RI�DQ\�QHFHVVLW\��WR�RFFXS\�RU�UHWDLQ��DQG�WR�H[HUFLVH
SRZHU�JUHDWHU�WKDQ�WKRVH�ZKLFK�DUH�H[HUFLVHG�E\�DQ\�LPSHULDO�PDJLVWUDWH�LQ�WKH�ZRUOG"�-XGJH
\H��,�WUXVW�WKDW�WKLV�IDXOW�RI�GHFOLQLQJ�LPSHULDO�SRZHUV��WRR�KDVWLO\�WHQGHUHG�E\�D�WRR�FRQILGLQJ
&RQJUHVV��PD\�EH�IRUJLYHQ�E\�D�JHQHURXV�SHRSOH�����

7KLV�ZDV�DQ�DGURLW�GHIHQVH��EXW�-RKQVRQ�FRXOG�QRW�OHW�ZHOO�HQRXJK�DORQH��+H�ZDV�GHSULYHG�RI
KLV�PHQWRU�DQG�DVVXPLQJ�KLV�YLYLG�UROH�RI�VWXPS�VSHDNHU��SRVVLEO\�ZLWK�D�IHZ�VWLPXODQWV��KH



IHOW�FDOOHG�XSRQ�WKLV�VDPH�:DVKLQJWRQ
V�%LUWKGD\�WR�UHSO\�WR�D�FRPPLWWHH�ZKLFK�KDG�ZDLWHG
XSRQ�KLP�ZLWK�UHVROXWLRQV��+H�ZDV�VSHDNLQJ�DIWHU�WKH�)RXUWHHQWK�$PHQGPHQW�LQ�LWV�ILUVW
IRUP�KDG�EHHQ�UHSRUWHG�WR�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�DQG�VHQW�EDFN�WR�WKH�&RPPLWWHH�RI
)LIWHHQ��:LWK�WKDW�DV�ZHOO�DV�WKH�YHWRHG�)UHHGPHQ
V�%XUHDX�%LOO�DQG�WKH�SHQGLQJ�&LYLO�5LJKWV
%LOO�LQ�PLQG��KH�UHFLWHG�DJDLQ�KLV�VHUYLFHV�WR�WKH�8QLRQ�GXULQJ�WKH�ZDU��KH�UHPLQGHG�KLV
DXGLWRUV�WKDW�ZKHQ�UHEHOOLRQ�PDQL�

IHVWHG�LWVHOI�LQ�WKH�6RXWK��KH�VWRRG�E\�WKH�JRYHUQPHQW��+H�ZDV�IRU�WKH�8QLRQ�ZLWK�VODYHU\��KH
ZDV�IRU�WKH�8QLRQ�ZLWKRXW�VODYHU\��,Q�HLWKHU�DOWHUQDWLYH��KH�ZDV�IRU�WKH�JRYHUQPHQW�DQG�WKH
&RQVWLWXWLRQ��7KHQ�KH�ZHQW�RQ�ZLWK�WKH�FODVVLF�DUJXPHQW�

�<RX�KDYH�EHHQ�VWUXJJOLQJ�IRU�IRXU�\HDUV�WR�SXW�GRZQ�D�UHEHOOLRQ��<RX�FRQWHQGHG�DW�WKH
EHJLQQLQJ�RI�WKDW�VWUXJJOH�WKDW�D�VWDWH�KDG�QRW�D�ULJKW�WR�JR�RXW��������$QG�ZKHQ�\RX�GHWHUPLQH
E\�WKH�H[HFXWLYH��E\�WKH�PLOLWDU\�DQG�E\�WKH�SXEOLF�MXGJPHQW��WKDW�WKHVH�6WDWHV�FDQQRW�KDYH
DQ\�ULJKW�WR�JR�RXW��WKLV�FRPPLWWHH�WXUQV�DURXQG�DQG�DVVXPHV�WKDW�WKH\�DUH�RXW��DQG�WKDW�WKH\
VKDOO�QRW�FRPH�LQ������,�VD\�WKDW�ZKHQ�WKH�VWDWHV�WKDW�DWWHPSWHG�WR�VHFHGH�FRPSO\�ZLWK�WKH
&RQVWLWXWLRQ��DQG�JLYH�VXIILFLHQW�HYLGHQFH�RI�OR\DOW\��,�VKDOO�H[WHQG�WR�WKHP�WKH�ULJKW�KDQG�RI
IHOORZVKLS��DQG�OHW�SHDFH�DQG�XQLRQ�EH�UHVWRUHG��,�DP�RSSRVHG�WR�WKH�'DYLVHV��DQG�7RRPEVHV�
WKH�6OLGHOOV��DQG�WKH�ORQJ�OLVW�RI�VXFK��%XW�ZKHQ�,�SHUFHLYH��RQ�WKH�RWKHU�KDQG��PHQ�������VWLOO
RSSRVHG�WR�WKH�8QLRQ��,�DP�IUHH�WR�VD\�WR�\RX�WKDW�,�DP�VWLOO�ZLWK�WKH�SHRSOH��������6XSSRVH�,
VKRXOG�QDPH�WR�\RX�WKRVH�ZKRP�,�ORRN�XSRQ�DV�EHLQJ�RSSRVHG�WR�WKH�IXQGDPHQWDO�SULQFLSOHV
RI�WKLV�*RYHUQPHQW��DQG�QRZ�ODERULQJ�WR�GHVWUR\�WKHP��,�VD\�7KDGGHXV�6WHYHQV�RI
3HQQV\OYDQLD��,�VD\�&KDUOHV�6XPQHU�RI�0DVVDFKXVHWWV��,�VD\�:HQGHOO�3KLOOLSV�RI
0DVVDFKXVHWWV��

)LQDOO\��-RKQVRQ�EHFDPH�PHORGUDPDWLF���$UH�WKH\�QRW�VDWLVILHG�ZLWK�RQH�PDUW\U"�'RHV�QRW
WKH�EORRG�RI�/LQFROQ�DSSHDVH�WKH�YHQJHDQFH�DQG�ZUDWK�RI�WKH�RSSRQHQWV�RI�WKLV�*RYHUQPHQW"
,V�WKHLU�WKLUVW�VWLOO�XQVODNHG"�'R�WKH\�ZDQW�PRUH�EORRG"�+DYH�WKH\�QRW�KRQRU�DQG�FRXUDJH
HQRXJK�WR�HIIHFW�WKH�UHPRYDO�RI�WKH�3UHVLGHQWLDO�REVWDFOH�RWKHUZLVH�WKDQ�WKURXJK�WKH�KDQGV�RI
WKH�DVVDVVLQ"�,�DP�QRW�DIUDLG�RI�DVVDVVLQV���HWF��

HWF����

6PDOO�ZRQGHU�WKDW�WKH�1HZ�<RUN�7ULEXQH�DQG�WKH�3KLODGHOSKLD�3UHVV�UHSRUWHG�WKDW�-RKQVRQ
ZDV�GUXQN�ZKHQ�KH�PDGH�KLV�VSHHFK��EXW�WKH�PDLQ�FDXVH�RI�KLV�GUXQNHQQHVV�ZDV�QRW
QHFHVVDULO\�ZKLVNH\��LW�ZDV�FRQVWLWXWLRQDO�LQDELOLW\�WR�XQGHUVWDQG�PHQ�DQG�PRYHPHQWV��7KLV
ZDV�QRW�WLPH�WR�VWUDGGOH�RQ�WKH�VODYHU\�TXHVWLRQ��WKDW�TXHVWLRQ�KDV�EHHQ�VHWWOHG��7KH�FUXFLDO
TXHVWLRQ�QRZ�ZDV��ZKDW�ZLOO�WKH�6RXWK�GR�ZKHQ�LW�FRPHV�EDFN�WR�&RQJUHVV��ZKDW�ZLOO�LW�GR�WR
1HJURHV��DQG�HYHQ�PRUH�LPSRUWDQW�LQ�WKH�PLQGV�RI�PDQ\��ZKDW�ZLOO�LW�GR�WR�WKH�QHZ�LQGXVWU\
"�7KH�ODWWHU�TXHVWLRQ�VWUXFN�GHHSHVW��EXW�WKH�IRUPHU�YRLFHG�LWVHOI�ORXGHVW�

�7KH�PDVVHV�RI�WKH�OR\DO�SHRSOH�PXVW�EH�DV�DJUHHG�WR�DULVH�DJDLQVW�WKLV�YHWR�RI�D�PHDVXUH�
LQWHQGHG�DV�D�EXOZDUN�DJDLQVW�VODYHU\�DQG�WUHDVRQ��DV�WKH\�ZHUH�RQ�WKH�QLJKW�ZKHQ�WKH�IODJ�RI
WKH�8QLRQ�ZDV�ILUVW�KDXOHG�GRZQ�IURP�)RUW�6XPWHU���VDLG�WKH�&KLFDJR�
7ULEXQH

&RQJUHVV�LPPHGLDWHO\�KLW�EDFN�ZLWK�D�FRQFXUUHQW�UHVROXWLRQ�QRW

WR�DGPLW�6RXWKHUQ�&RQJUHVVPHQ�WR�HLWKHU�+RXVH�XQWLO�WKH�VWDWXV�RI�WKH�6RXWKHUQ�VWDWHV�ZDV



VHWWOHG��7KLV�KDG�SDVVHG�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�DIWHU�GLODWRU\�WDFWLFV�)HEUXDU\�����EXW
ZDV�QRW�FRQVLGHUHG�LQ�WKH�6HQDWH�XQWLO�)HEUXDU\�����DIWHU�-RKQVRQ
V�VSHHFK��,W�ZDV�SDVVHG
DIWHU�GHEDWH�0DUFK����DQG�WKXV�6WHYHQV
�RULJLQDO�UHVROXWLRQ�RI�'HFHPEHU���ZDV�ILQDOO\
FRQILUPHG�

+HUH�HYLGHQWO\�WKHUH�ZDV�VPDOO�JURXQG�IRU�FRPSURPLVH��(LWKHU�-RKQVRQ�PXVW�ERZ�WR�WKH�ZLOO
RI�WKH�PDMRULW\�RI�KLV�SDUW\�LQ�&RQJUHVV��RU��OHG�E\�KLP��WKH�6RXWK�ZRXOG�EH�LQ�WKH�VDGGOH�LQ
������0DQ\�ZKR�KDG�FULWLFL]HG�6XPQHU�LQ�'HFHPEHU��QRZ�ZHUH�RQ�KLV�VLGH�

7KH�3UHVLGHQW�DQG�WKH�6RXWK��RQ�WKH�RWKHU�KDQG��ZHUH�JUHDWO\�HQFRXUDJHG��GHVSLWH�WKH
PDMRULW\�ZKLFK�WKH�5HSXEOLFDQV�KDG�LQ�&RQJUHVV��WKH\�FRXOG�QRW�RYHUULGH�D�3UHVLGHQWLDO�YHWR�
ZLWK�WKH�UHDFWLRQ�WKDW�-RKQVRQ�DQG�WKH�6RXWK�H[SHFWHG�DW�WKH�QH[W�HOHFWLRQ��WKH�5HSXEOLFDQV
ZRXOG�ORVH�SRZHU�DQG�WKH�6RXWK��XQLWHG�ZLWK�1RUWKHUQ�DQG�:HVWHUQ�'HPRFUDF\��ZRXOG�UXOH�
7KH�6RXWKHUQHUV�UHVXPHG�WKHLU�GULYH�WR�FRPSOHWH�WKHLU�EODFN�FRGHV�DQG�WKHLU�SURJUDP�RI
UHGXFLQJ�WKH�1HJUR�WR�D�VHUYLOH�FDVWH�

7KH�3UHVLGHQW��GUXQN�ZLWK�KLV�QHZ�IHHOLQJ�RI�SRZHU��VKRZHG�KLV�HQWLUH�PLVDSSUHKHQVLRQ�RI
WKH�QDWXUH�RI�WKH�IRUFHV�ZRUNLQJ�DJDLQVW�KLP��&RQJUHVV�JLUGHG�LWVHOI�IRU�EDWWOH��QRW�PDLQO\
EHFDXVH�WKH�YLUWXDO�UHHQVODYHPHQW�RI�WKH�1HJUR�DURXVHG�WKHP��EXW�EHFDXVH�WKLV�ZDV�WKH
V\PSWRP�RI�D�UHDVVHUWLRQ�RI�SRZHU�RQ�WKH�SDUW�RI�WKH�6RXWK�ZKLFK�PLJKW�DIIHFW�WKH�GHEW��WKH
WDULII�DQG�WKH�QDWLRQDO�EDQNLQJ�V\VWHP�

7KH�3UHVLGHQW�DQG�KLV�VXSSRUWHUV�ZHUH�JRLQJ�WR�LQVLVW�XSRQ�WKH�IXOO�SROLWLFDO�SRZHU�RI�WKH
6RXWK��XQKDPSHUHG�E\�D�)UHHGPHQ
V�%XUHDX�RU�E\�1HJUR�FLYLO�ULJKWV��+DG�LW�QRW�EHHQ�IRU�WKH
SUHVHQFH�RI�WKH�1HJUR��WKLV�DWWLWXGH�RI�WKH�6RXWK�FRXOG�QRW�KDYH�DULVHQ��1HYHU�EHIRUH�LQ
PRGHUQ�KLVWRU\�KDV�D�FRQTXHUHG�SHRSOH�WUHDWHG�WKHLU�FRQTXHURU�ZLWK�VXFK�FRQVXPPDWH
DUURJDQFH��7KH�6RXWK�KLG�EHKLQG�WKH�GDUNQHVV�RI�WKH�FRORUHG�PHQ�DQG�WKXPEHG�WKHLU�QRVHV�DW
WKH�QDWLRQ�

)RU�WKH�1HJUR��$QGUHZ�-RKQVRQ�GLG�OHVV�WKDQ�QRWKLQJ��ZKHQ�RQFH�KH�UHDOL]HG�WKDW�WKH�FKLHI
EHQHILFLDU\�RI�ODERU�DQG�HFRQRPLF�UHIRUP�LQ�WKH�6RXWK�ZRXOG�EH�IUHHGPHQ��+LV�LQDELOLW\�WR
SLFWXUH�1HJURHV�DV�PHQ�PDGH�KLP�RSSRVH�HIIRUWV�WR�JLYH�WKHP�ODQG��RSSRVH�QDWLRQDO�HIIRUWV
WR�HGXFDWH�WKHP��DQG�DERYH�DOO�WKLQJV��RSSRVH�WKHLU�ULJKWV�WR�YRWH��+H�HYHQ�ZHQW�VR�IDU�DV�WR
FKDQJH�SODQV�ZKLFK�KH�KDG�WKRXJKW�RXW�DQG�DQQRXQFHG�EHIRUH�KH�IDFHG�WKH�1HJUR�SUREOHP�
+H�RQFH�VDLG�WKDW�UHSUHVHQWDWLRQ�RXJKW�WR�EH�EDVHG�RQ�YRWHUV��EXW�QR�VRRQHU�GLG�KH�OHDUQ�WKDW
7KDGGHXV�6WHYHQV�DGYRFDWHG�WKH�VDPH�WKLQJ��WKDQ�KH�EHFDPH�GXPE�RQ�WKH�VXEMHFW��DQG�KDG
QR�DGYLFH�WR�RIIHU��+H�KDG�DGYRFDWHG�WKH�FRQILVFDWLRQ�RI�WKH�ODQG�RI�WKH�ULFK�6RXWKHUQHUV�DQG
SHQDOWLHV�RQ�ZHDOWK�JDLQHG�WKURXJK�VODYHU\��:KHQ�KH�UHDOL]HG�WKDW�1HJURHV�ZRXOG

EH�EHQHILFLDULHV�RI�DQ\�VXFK�DFWLRQ��KH�VDLG�QRW�DQRWKHU�ZRUG��+H�ZDV�D�WKLFN�DQG�WKLQ
DGYRFDWH�RI�XQLYHUVDO�VXIIUDJH�LQ�WKH�KDQGV�RI�WKH�ODERUHU�DQG�FRPPRQ�PDQ��XQWLO�KH�UHDOL]HG
WKDW�VRPH�SHRSOH�DFWXDOO\�WKRXJKW�WKDW�1HJURHV�ZHUH�PHQ��+H�RSSRVHG�PRQRSRO\�RQ�WKH�1HZ
-HUVH\�UDLOURDGV��XQWLO�&KDUOHV�6XPQHU�MRLQHG�KLP�

7KH�&LYLO�5LJKWV�%LOO�ZKLFK�ZDV�WDNHQ�XS�QH[W�PDGH�1HJURHV�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�DQG
SXQLVKHG�DQ\�SHUVRQ�ZKR�GHSULYHG�WKHP�RI�FLYLO�ULJKWV�XQGHU�DQ\�VWDWH�ODZ���7KH\�VKDOO�KDYH
WKH�VDPH�ULJKW�LQ�HYHU\�6WDWH�DQG�7HUULWRU\�LQ�WKH�8QLWHG�6WDWHV�WR�PDNH�DQG�HQIRUFH
FRQWUDFWV��WR�VXH��EH�SDUWLHV�DQG�JLYH�HYLGHQFH��WR�LQKHULW��SXUFKDVH��OHDVH��VHOO��KROG��DQG



FRQYH\�UHDO�DQG�SHUVRQDO�SURSHUW\��DQG�WR�IXOO�DQG�HTXDO�EHQHILW�RI�DOO�ODZV�DQG�SURFHHGLQJV
IRU�WKH�VHFXULW\�RI�SHUVRQ�DQG�SURSHUW\�DV�LV�HQMR\HG�E\�WKH�ZKLWH�FLWL]HQV��DQG�VKDOO�EH
VXEMHFW�WR�OLNH�SXQLVKPHQW��SDLQV��DQG�SHQDOWLHV��DQG�WR�QRQH�RWKHU��DQ\�ODZ��VWDWXWH�
RUGLQDQFH��UHJXODWLRQ��RU�FXVWRP��WR�WKH�FRQWUDU\�QRWZLWKVWDQGLQJ��

,W�JDYH�WR�WKH�'LVWULFW�&RXUWV�RI�WKH�8QLWHG�6WDWHV�MXULVGLFWLRQ�LQ�FULPHV�DQG�RILIHQVHV�DJDLQVW
WKH�DFW��JDYH�WKH�SRZHU�RI�DUUHVW�WR�8QLWHG�6WDWHV�PDUVKDOV�DQG�'LVWULFW�$WWRUQH\V��DQG
SURYLGHG�ILQHV�DQG�SHQDOWLHV�

'DYLG�%LQJKDP��RI�2KLR��EURXJKW�XS�D�GLIILFXOW\��+H�UHPLQGHG�&RQJUHVV�WKDW�WKH�ILUVW�HLJKW
DPHQGPHQWV�WR�WKH�&RQVWLWXWLRQ�FRXOG�QRW�EH�HQIRUFHG�E\�WKH�)HGHUDO�*RYHUQPHQW�VLQFH�WKH\
ZHUH�KHOG�WR�EH�OLPLWDWLRQV�XSRQ�WKH�)HGHUDO�SRZHU��DQG�WKDW��WKHUHIRUH��WKH�SRZHU�WR�SXQLVK
RIIHQVHV�DJDLQVW�OLIH��OLEHUW\�DQG�SURSHUW\�ZDV�RQH�RI�WKH�UHVHUYHG�SRZHUV�RI�WKH�VWDWH��+H�
WKHUHIRUH��VXJJHVWHG�D�FRQVWLWXWLRQDO�DPHQGPHQW�ZKLFK�ZRXOG�SXQLVK�DOO�YLRODWLRQV�RI�WKH�ELOO
RI�ULJKWV�E\�VWDWH�RIILFHUV��+H�UHPLQGHG�WKH�+RXVH�WKDW�HYHQ�ZKHQ�SURSHUW\�KDG�EHHQ�WDNHQ�E\
WKH�VWDWHV�ZLWKRXW�GXH�SURFHVV�RI�WKH�ODZ��WKHUH�ZDV�QR�UHPHG\�LQ�WKH�)HGHUDO�&RXUWV��DQG
WKDW�WKLV�KDG�EHHQ�DIILUPHG�LQ�D�UHFHQW�FDVH�LQ�0DU\ODQG��+LV�SURSRVDO�ZHQW�WR�WKH�&RPPLWWHH
RI�)LIWHHQ�

7KH�&LYLO�5LJKWV�%LOO�SDVVHG�WKH�6HQDWH��ZDV�DPHQGHG�LQ�WKH�+RXVH��DQG�ZDV�DJUHHG�WR�E\�ERWK
+RXVHV��0DUFK�����������7KH�GHEDWH�RQ�WKH�&LYLO�5LJKWV�%LOO�DQG�WKH�)UHHGPHQ
V�%XUHDX�%LOO
PDGH�LW�FOHDU�WKDW�WKH�HPDQFLSDWLRQ�RI�WKH�VODYHV�PHDQW�LQFUHDVHG�UHSUHVHQWDWLRQ�LQ�&RQJUHVV
DQG�LQ�WKH�(OHFWRUDO�&ROOHJH��ZKHQHYHU�WKH�6RXWKHUQ�VWDWHV�ZHUH�UHDGPLWWHG��DQG�WKDW�WKLV
LQFUHDVH�LQ�SRZHU�ZRXOG�WDNH�SODFH�ZKHWKHU�WKH�1HJURHV�ZHUH�HQIUDQFKLVHG�RU�QRW�

0RUHRYHU��WKH�&LYLO�5LJKWV�$FW�PLJKW�EH�UHSHDOHG��WKH�8QLWHG�6WDWHV�PLJKW�EH�PDGH�WR�SD\�DOO
RU�D�SDUW�RI�WKH�&RQIHGHUDWH�GHEW��DQG�&RQJUHVV�PLJKW�UHSXGLDWH�WKH�GHEW��7KH�GHEDWH�
WKHUHIRUH��RQ�WKH�&LYLO�5LJKWV�%LOO�PDGH�WKH�QHFHVVLW\�RI�D�FRQVWLWXWLRQDO�DPHQGPHQW�FOHDU�

2Q�0DUFK�����3UHVLGHQW�-RKQVRQ�YHWRHG�WKH�&LYLO�5LJKWV�%LOO�ZLWK�FXULRXV�ORJLF��+H�IHDUHG
WKDW�XQGHU�WKLV�ELOO�&KLQHVH��,QGLDQV�DQG�*\SVLHV��DV�ZHOO�DV�1HJURHV��PLJKW�EH�PDGH�FLWL]HQV�
+H�GHFODUHG�WKDW�D�FLWL]HQ�RI�WKH�8QLWHG�6WDWHV�ZRXOG�QRW�QHFHVVDULO\�EH�D�FLWL]HQ�RI�D�VWDWH��+H
DJDLQ�TXHVWLRQHG�ZKHWKHU�LW�ZDV�JRRG�SROLF\�WR�DFW�RQ�FLWL]HQVKLS�RI�1HJURHV��VLQFH�HOHYHQ�RI
WKH�WKLUW\�VL[�VWDWHV�ZHUH�XQUHSUHVHQWHG�

�)RXU�PLOOLRQ�RI�WKHP�KDYH�MXVW�HPHUJHG�IURP�VODYHU\�LQWR�IUHHGRP��&DQ�LW�EH�UHDVRQDEO\
VXSSRVHG�WKDW�WKH\�SRVVHVV�WKH�UHTXLVLWH�TXDOLILFDWLRQV�WR�HQWLWOH�WKHP�WR�DOO�WKH�SULYLOHJHV
DQG�HTXDOLWLHV�RI�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV"�

2QH�ZRQGHUV�ZKDW�$QGUHZ�-RKQVRQ�H[SHFWHG�WKH�1HJURHV�WR�EH��7KH\�ZHUH�QRW�WR�EH�FLWL]HQV�
WKH\�ZHUH�QRW�WR�EH�YRWHUV��DQG�\HW�KH�UHSHDWHGO\�DVVXUHG�WKHP�WKDW�WKH\�ZHUH�IUHH��+H�ZHQW
RQ�ZLWK�DQRWKHU�VWUDQJH�DUJXPHQW��GHFODULQJ�WKDW�WKH�ELOO�GLVFULPLQDWHG��DJDLQVW�ODUJH
QXPEHUV�RI�LQWHOOLJHQW��ZRUWK\�DQG�SDWULRWLF�IRUHLJQHUV��DQG�LQ�IDYRU�RI�WKH�1HJUR��WR�ZKRP�
DIWHU�ORQJ�\HDUV�RI�ERQGDJH��WKH�DYHQXHV�RI�IUHHGRP�DQG�RSSRUWXQLW\�KDYH�MXVW�QRZ�EHHQ
VXGGHQO\�RSHQHG���7KXV��KH�WKRXJKW�1HJURHV�OHVV�IDPLOLDU�ZLWK�WKH�FKDUDFWHU�RI�$PHULFDQ
LQVWLWXWLRQV�WKDQ�IRUHLJQHUV��$QG�\HW�IRUHLJQHUV�PXVW�ZDLW��ILYH�\HDUV��IRU�QDWXUDOL]DWLRQ�DQG
EH��RI�JRRG�PRUDO�FKDUDFWHU��



+H�VDLG�WKDW�LI�&RQJUHVV�FRXOG�JLYH�WKH�HTXDO�FLYLO�ULJKWV�HQXPHUDWHG�WR�1HJURHV��LW�FRXOG�DOVR
JLYH�WKHP�WKH�ULJKW�WR�YRWH�DQG�WKH�ULJKW�WR�KROG�RIILFH��+H�REMHFWHG�WR�VWDWH�RIILFHUV�EHLQJ
OLDEOH�WR�DUUHVW�IRU�GLVFULPLQDWLQJ�DJDLQVW�1HJURHV��+H�REMHFWHG�WR�WKH�LQWHUIHUHQFH�RI
&RQJUHVV�ZLWK�WKH�MXGLFLDU\��DQG�DVVXPLQJ�MXULVGLFWLRQ�RI�VXEMHFWV�ZKLFK�KDG�DOZD\V�EHHQ
WUHDWHG�E\�VWDWH�FRXUWV�

$JDLQ��KH�UHWXUQHG�WR�KLV�DVWRQLVKLQJ�HFRQRPLFV�

�7KH�ZKLWH�UDFH�DQG�WKH�EODFN�UDFH�RI�WKH�6RXWK�KDYH�KLWKHUWR�OLYHG�WRJHWKHU�XQGHU�WKH
UHODWLRQ�RI�PDVWHU�DQG�VODYH²FDSLWDO�RZQLQJ�ODERU��1RZ��VXGGHQO\��WKDW�UHODWLRQ�LV�FKDQJHG�
DQG��DV�WR�RZQHUVKLS��FDSLWDO�DQG�ODERU�DUH�GLYRUFHG��7KH\�VWDQG�QRZ�HDFK�PDVWHU�RI�LWVHOI��,Q
WKLV�QHZ�UHODWLRQ��RQH�EHLQJ�QHFHVVDU\�WR�WKH�RWKHU��WKHUH�ZLOO�EH�D�QHZ�DGMXVWPHQW��ZKLFK
ERWK�DUH�GHHSO\�LQWHUHVWHG�LQ�PDNLQJ�KDUPRQLRXV��(DFK�KDV�HTXDO�SRZHU�LQ�VHWWOLQJ�WKH�WHUPV�
DQG��LI�OHIW�WR�WKH�ODZV�WKDW�UHJXODWH�FDSLWDO�DQG�ODERU��LW�LV�FRQILGHQWO\�EHOLHYHG�WKDW�WKH\�ZLOO
VDWLVIDFWRULO\�ZRUN�RXW�WKH�SUREOHP��&DSLWDO��LW�LV�WUXH��KDV�PRUH�LQWHOOLJHQFH��EXW�ODERU�LV
QHYHU�VR�LJQRUDQW�DV�QRW�WR�XQGHUVWDQG�LWV�RZQ�LQWHUHVWV��QRW�WR�NQRZ�LWV�RZQ�YDOXH��DQG�QRW
WR�VHH�WKDW�FDSLWDO�PXVW�SD\�WKDW�YDOXH�

�7KLV�ELOO�IUXVWUDWHV�WKLV�DGMXVWPHQW��,W�LQWHUYHQHV�EHWZHHQ�FDSLWDO�DQG�ODERU��DQG�DWWHPSWV�WR
VHWWOH�TXHVWLRQV�RI�SROLWLFDO�HFRQRP\�WKURXJK�WKH�DJHQF\�RI�QXPHURXV�RIILFLDOV��ZKRVH
LQWHUHVW�LW�ZLOO�EH�WR�IRPHQW�GLVFRUG�EHWZHHQ�WKH�WZR�UDFHV��IRU�DV�WKH�EUHDFK�ZLGHQV�WKHLU�HP�

SOR\PHQW�ZLOO�FRQWLQXH��DQG�ZKHQ�LW�LV�FORVHG�WKHLU�RFFXSDWLRQ�ZLOO�WHUPLQDWH��

+H�GHFODUHG�WKDW�WKLV�ODZ�HVWDEOLVKHV��IRU�WKH�VHFXULW\�RI�WKH�FRORUHG�UDFH�VDIHJXDUGV�ZKLFK�JR
LQILQLWHO\�EH\RQG�DQ\�WKDW�WKH�*HQHUDO�*RYHUQPHQW�KDYH�HYHU�SURYLGHG�IRU�WKH�ZKLWH�UDFH��
DQG��WKHUHIRUH��GLVFULPLQDWHV�DJDLQVW�WKH�ZKLWH�UDFH�

+H�GHFODUHG�WKH�ELOO�D�VWHS�WRZDUG�FRQFHQWUDWLQJ�DOO�OHJLVODWLYH�SRZHU�LQ�WKH�QDWLRQDO
JRYHUQPHQW���$�SHUIHFW�HTXDOLW\�RI�WKH�ZKLWH�DQG�FRORUHG�UDFHV�LV�DWWHPSWHG�WR�EH�IL[HG�E\
)HGHUDO�ODZ�LQ�HYHU\�6WDWH�RI�WKH�8QLRQ��RYHU�WKH�YDVW�ILHOG�RI�VWDWH�MXULVGLFWLRQ�FRYHUHG�E\�WKH
HQXPHUDWHG�ULJKWV��,Q�QR�RQH�RI�WKHVH�FDQ�DQ\�6WDWH�HYHU�H[HUFLVH�DQ\�SRZHU�RI�GLVFULPLQDWLRQ
EHWZHHQ�WKH�GLIIHUHQW�UDFHV��

+H�WKHQ�IHWFKHG�XS�KLV�KHDY\�DUWLOOHU\�RI���6RFLDO�(TXDOLW\��WR�VWDPSHGH�WKH�SUHMXGLFHG�

�,Q�WKH�H[HUFLVH�RI�6WDWH�SROLF\�RYHU�PDWWHUV�H[FOXVLYHO\�DIIHFWLQJ�WKH�SHRSOH�RI�HDFK�6WDWH��LW
KDV�IUHTXHQWO\�EHHQ�WKRXJKW�H[SHGLHQW�WR�GLVFULPLQDWH�EHWZHHQ�WKH�WZR�UDFHV��%\�WKH�VWDWXWHV
RI�VRPH�RI�WKH�6WDWHV��1RUWKHUQ�DV�ZHOO�DV�6RXWKHUQ��LW�LV�HQDFWHG��IRU�LQVWDQFH��WKDW�ZKLWH
SHUVRQV�VKDOO�QRW�LQWHUPDUU\�ZLWK�D��1HJUR�RU�D�PXODWWR���:KLOH�KH�GLG�QRW�EHOLHYH�WKDW�WKLV
SDUWLFXODU�ELOO�ZRXOG�DQQXO�VWDWH�ODZV�LQ�UHJDUG�WR�PDUULDJH��QHYHUWKHOHVV��LI�&RQJUHVV�KDG�WKH
SRZHU�WR�SURYLGH�WKDW�WKHUH�VKRXOG�EH�QR�GLVFULPLQDWLRQ�LQ�WKH�PDWWHUV�HQXPHUDWHG�LQ�WKH
ELOO��WKHQ�LW�FRXOG�SDVV�D�ODZ�UHSHDOLQJ�WKH�ODZV�RI�WKH�VWDWHV�LQ�UHJDUG�WR�PDUULDJH�

+H�FRQWLQXHG���+LWKHUWR��HYHU\�VXEMHFW�HPEUDFHG�LQ�WKH�HQXPHUDWLRQ�RI�ULJKWV�FRQWDLQHG�LQ
WKLV�ELOO�KDV�EHHQ�FRQVLGHUHG�DV�H[FOXVLYHO\�EHORQJLQJ�WR�WKH�6WDWHV��7KH\�DOO�UHODWH�WR�WKH
LQWHUQDO�SROLFH�DQG�HFRQRP\�RI�WKH�UHVSHFWLYH�6WDWHV������,I�LW�EH�JUDQWHG�WKDW�&RQJUHVV�FDQ
UHSHDO�DOO�6WDWH�ODZV�GLVFULPLQDWLQJ�EHWZHHQ�ZKLWHV�DQG�EODFNV�LQ�WKH�VXEMHFWV�FRYHUHG�E\�WKLV



ELOO��ZK\��LW�PD\�EH�DVNHG��PD\�QRW�&RQJUHVV�UHSHDO��LQ�WKH�VDPH�ZD\��DOO�VWDWH�ODZV
GLVFULPLQDWLQJ�EHWZHHQ�WKH�WZR�UDFHV��RQ�WKH�VXEMHFW�RI�VXIIUDJH�DQG�RIILFH"�

6SHDNLQJ�RI�WKH�JHQHUDO�HIIHFW�RI�WKH�ELOO��KH�GHFODUHG�LW�LQWHUIHUHG��ZLWK�WKH�PXQLFLSDO
OHJLVODWLRQ�RI�WKH�VWDWHV��ZLWK�WKH�UHODWLRQV�H[LVWLQJ�H[FOXVLYHO\�EHWZHHQ�D�6WDWH�DQG�LWV
FLWL]HQV��RU�EHWZHHQ�LQKDELWDQWV�RI�WKH�VDPH�6WDWH²DQ�DEVRUSWLRQ�DQG�DVVXPSWLRQ�RI�SRZHU
E\�WKH�*HQHUDO�*RYHUQPHQW�ZKLFK��LI�DFTXLHVFHG�LQ��PXVW�VDS�DQG�GHVWUR\�RXU�IHGHUDWLYH
V\VWHP�RI�OLPLWHG�SRZHUV��DQG�EUHDN�GRZQ�WKH�EDUULHUV�ZKLFK�SUHVHUYH�WKH�ULJKWV�RI�WKH
6WDWHV��,W�LV�DQRWKHU�VWHS��RU�UDWKHU�VWULGH��WRZDUG�FHQWUDOL]DWLRQ��DQG�WKH�FRQFHQWUDWLRQ�RI�DOO
OHJLVODWLYH�SRZHUV�LQ�WKH�QDWLRQDO�JRYHUQPHQW��

7KH�3UHVLGHQW
V�YHWR�RI�WKH�&LYLO�5LJKWV�%LOO�RIIHQGHG�WKH�QDWLRQ��6HQDWRU�6WHZDUW�GHFODUHG�WKDW
WKH�3UHVLGHQW�KDG�SURPLVHG�QRW�WR�YHWR

WKLV�ELOO�DQG�IRU�WKDW�UHDVRQ�WKH�6HQDWRU�KDG�YRWHG�WR�VXVWDLQ�WKH�YHWR�RI�WKH�)UHHGPHQ
V
%XUHDX�%LOO��6HQDWRU�7UXPEXOO�KDG�SXEOLFO\�DQQRXQFHG�WKDW�WKH�3UHVLGHQW�ZRXOG�QRW�YHWR�WKH
&LYLO�5LJKWV�%LOO��+HQU\�:DUG�%HHFKHU�KDG�XUJHG�KLP�WR�VLJQ�LW�

(YHQ�LQ�WKH�3UHVLGHQW
V�FDELQHW��QRQH�RI�WKH�PHPEHUV��H[FHSW�6HZDUG�DQG�:HOOV��DJUHHG�ZLWK
-RKQVRQ��6XPQHU�ZURWH���1RERG\�FDQ�\HW�VHH�WKH�HQG��&RQJUHVV�ZLOO�QRW�\LHOG��7KH�3UHVLGHQW
LV�DQJU\�DQG�EUXWDO��6HZDUG�LV�WKH�PDUSORW��,Q�WKH�FDELQHW��RQ�WKH�TXHVWLRQ�RI�WKH�ODVW�YHWR�
WKHUH�ZHUH�IRXU�DJDLQVW�LW�WR�WKUHH�IRU�LW��VR�HYHQ�WKHUH��DPRQJ�KLV�LPPHGLDWH�DGYLVHUV��WKH
3UHVLGHQW�LV�OHIW�LQ�D�PLQRULW\��6WDQWRQ�UHYLHZHG�DW�OHQJWK�WKH�ELOO��VHFWLRQ�E\�VHFWLRQ��LQ�WKH
&DELQHW��DQG�SURQRXQFHG�LW�DQ�H[FHOOHQW�DQG�VDIH�ELOO�HYHU\�ZD\�IURP�EHJLQQLQJ�WR�HQG��%XW
WKH�YHWR�PHVVDJH�ZDV�DOUHDG\�SUHSDUHG��DQG�DQ�KRXU�ODWHU�ZDV�VHQW�WR�&RQJUHVV�����

7KH�WLPH�IRU�WKH�ILQDO�WHVW�EHWZHHQ�-RKQVRQ�DQG�&RQJUHVV�KDG�FRPH��7KHUH�HQVXHG�VRPH
VKDUS�SROLWLFDO�PDQHXYHULQJ��0RUJDQ��:LOH\�DQG�6WHZDUW�ZHUH�ZRQ�RYHU�WR�WKH�PDMRULW\�DQG
6WRFNWRQ��D�-RKQVRQ�PDQ�IURP�1HZ�-HUVH\��ZDV�XQVHDWHG�RQ�D�WHFKQLFDOLW\��7KXV�RQ�$SULO��
DQG���&RQJUHVV�RYHUURGH�WKH�YHWR��7KH�&LYLO�5LJKWV�%LOO�EHFDPH�ODZ��DQG�-RKQVRQ�IDFHG�D
&RQJUHVV�DEOH�WR�ZRUN�LWV�ZLOO�

7KHUH�ZDV�RQH�RWKHU�PDWWHU��EHVLGHV�DPHQGLQJ�WKH�&RQVWLWXWLRQ��RQ�ZKLFK�&RQJUHVV�PLJKW
WDNH�VLJQLILFDQW�DFWLRQ��$FFRUGLQJ�WR�WKH�FXUUHQW�$PHULFDQ�FUHHG��IXOO�SURWHFWLRQ�RI�D�FLWL]HQ
FRXOG�RQO\�EH�DFFRPSOLVKHG�E\�SRVVHVVLRQ�RI�WKH�ULJKW�WR�YRWH��7KLV�ZDV�QRW�ZKROO\�WUXH��HYHQ
LQ�WKH�1RUWK��DQG�ZLWK�WKH�EDOORW�LQ�WKH�KDQGV�RI�ZKLWH�PHQ��1HYHUWKHOHVV��LW�VWLOO�UHWDLQHG�D
JUHDW�HOHPHQW�RI�WUXWK��IRU�RQO\�ZLWK�XQLYHUVDO�VXIIUDJH�FRXOG�WKH�PDVV�RI�ZRUNHUV�EHJLQ�WKDW
HFRQRPLF�UHYROXWLRQ�ZKLFK�ZRXOG�HYHQWXDOO\�HPDQFLSDWH�WKHP��7KH\�ZRXOG�KDYH�WR�XVH�WKHLU
EDOORW�DW�ILUVW�LQ�FRQMXQFWLRQ�ZLWK�WKH�SHWW\�ERXUJHRLV��WKDW�LV��LQ�FRQMXQFWLRQ�ZLWK�WKH�VPDOO
SURSHUW\�KROGHU��ZKR�ZDV�EHLQJ�KDUG�SUHVVHG�E\�WKH�QHZ�FRQFHQWUDWHG�FDSLWDO�RI�LQGXVWU\��LQ
FRQMXQFWLRQ�ZLWK�WKH�VPDOO�:HVWHUQ�IDUPHU��ZKR�ZDV�SXVKHG�WR�WKH�ZDOO�E\�WKH�UDLOZD\�DQG
ODQG�PRQRSRO\��%XW�DUPHG�ZLWK�WKH�EDOORW��WKLV�SUHOLPLQDU\�ILJKW�DJDLQVW�WKH�SRZHU�RI�FDSLWDO
ZRXOG�FOHDU�WKH�ZD\�IRU�WKH�ILQDO�ILJKW�ZKLFK�ZRXOG�PDNH�GHPRFUDF\�UHDO�DPRQJ�WKH�ZRUNHUV�

:KLOH�WKH�&RPPLWWHH�RI�)LIWHHQ�ZDV�JURSLQJ�LWV�ZD\�WR�DFWLRQ��WKHUH�ZDV�D�FKDQFH�IRU
&RQJUHVV�WR�H[SUHVV�LWV�UHDO�IHHOLQJ�RQ�WKH�EDOORW��7KHUH�PLJKW�EH�D�TXHVWLRQ�LQ�WKH�PLQGV�RI
FRQVWLWXWLRQDO�KDLU�VSOLWWHUV�DV�WR�KRZ�IDU�&RQJUHVV�FRXOG�FRHUFH�VWDWHV�LQ�GHILQLQJ�WKH�ULJKW�RI
VXIIUDJH��%XW�&RQJUHVV�UXOHG�GLUHFWO\�WKH�'LVWULFW�RI�&ROXPELD��&RQJUHVV�KDG�WKH�ULJKW�WR



GHFLGH�DV�WR�WKH�SROLWLFDO�IUDQFKLVH�LQ�WHUULWRULHV��:RXOG�LW�QRW�EH�WKH�ILUVW�VWHS�WRZDUG�D�ORJLFDO
DQG�FRQVLVWHQW�HQG�IRU�&RQJUHVV�WR�HVWDEOLVK�1HJUR�VXIIUDJH�LQ�WKH�'LVWULFW��DQG�LQ�DOO�WHUUL�

WRULHV�ZKLFK�ZHUH�VHW�XS�"�7KXV��DPRQJ�WKH�ILUVW�ELOOV�LQWURGXFHG�LQ�WKH���WK�&RQJUHVV�ZHUH
ELOOV�WR�JLYH�WKH�1HJUR�WKH�ULJKW�WR�YRWH�LQ�WKH�'LVWULFW�RI�&ROXPELD��DQG�WKLV�GHPDQG�ZDV
VXSSRUWHG�E\�SHWLWLRQV�DQG�VSHHFKHV��DQG�HVSHFLDOO\�ZHOO�ZULWWHQ�SHWLWLRQV�IURP�WKH�HGXFDWHG
1HJURHV�RI�WKH�'LVWULFW�

,Q�-DQXDU\��������WKHUH�FDPH�D�QRWDEOH�SHWLWLRQ�IURP�WKH�FRORUHG�SHRSOH�VLJQHG�E\�-RKQ�)�
&RRN��D�ZHDOWK\�RFWRURRQ�RI�D�IUHH�1HJUR�IDPLO\��DQG�WZHQW\�ILYH�RWKHU�FLWL]HQV��,W�GLG�QRW
FRPH�IURP�IUHHGPHQ�RU�ODERUHUV��EXW�IURP�SURSHUW\�KROGHUV�RI�1HJUR�GHVFHQW��PDQ\�RI�ZKRP
KDG�EHHQ�ERUQ�IUHH��.HOOH\�RI�3HQQV\OYDQLD�UHDG�LW�LQ�SDUW�WR�WKH�+RXVH�

�:H�DUH�LQWHOOLJHQW�HQRXJK�WR�EH�LQGXVWULRXV��WR�KDYH�DFFXPXODWHG�SURSHUW\��WR�EXLOG�DQG
VXVWDLQ�FKXUFKHV�DQG�LQVWLWXWLRQV�RI�OHDUQLQJ��:H�DUH�DQG�KDYH�EHHQ�HGXFDWLQJ�RXU�FKLOGUHQ
ZLWKRXW�WKH�DLG�RI�DQ\�VFKRRO�IXQG��DQG�XQWLO�UHFHQWO\�KDG�IRU�PDQ\�\HDUV�EHHQ�IXUQLVKLQJ�
XQMXVWO\�DV�ZH�GHHP��D�SRUWLRQ�RI�WKH�PHDQV�IRU�WKH�HGXFDWLRQ�RI�WKH�ZKLWH�FKLOGUHQ�RI�WKH
'LVWULFW�

�:H�DUH�LQWHOOLJHQW�HQRXJK�WR�EH�DPHQDEOH�WR�WKH�VDPH�ODZV�DQG�SXQLVKDEOH�DOLNH�ZLWK�RWKHUV
IRU�WKH�LQIUDFWLRQ�RI�VDLG�ODZV��:H�VXVWDLQ�DV�IDLU�D�FKDUDFWHU�RQ�WKH�UHFRUGV�RI�FULPH�DQG
VWDWLVWLFV�RI�SDXSHULVP�DV�DQ\�RWKHU�FODVV�LQ�WKH�FRPPXQLW\��ZKLOH�XQHTXDO�ODZV�DUH
FRQWLQXDOO\�EDUULQJ�RXU�ZD\�LQ�WKH�HIIRUW�WR�UHDFK�DQG�SRVVHVV�RXUVHOYHV�RI�WKH�EOHVVLQJV
DWWHQGDQW�XSRQ�D�OLIH�RI�LQGXVWU\�DQG�VHOI�GHQLDO�DQG�RI�YLUWXRXV�FLWL]HQVKLS�

�([SHULHQFH�OLNHZLVH�WHDFKHV�WKDW�WKDW�GHEDVHPHQW�LV�PRVW�KXPDQH�ZKLFK�LV�PRVW�FRPSOHWH�
7KH�SRVVHVVLRQ�RI�RQO\�D�SDUWLDO�OLEHUW\�PDNHV�XV�PRUH�NHHQO\�VHQVLEOH�RI�WKH�LQMXVWLFH�RI
ZLWKKROGLQJ�WKRVH�RWKHU�ULJKWV�ZKLFK�EHORQJ�WR�D�SHUIHFW�PDQKRRG��:LWKRXW�WKH�ULJKW�RI
VXIIUDJH��ZH�DUH�ZLWKRXW�SURWHFWLRQ��DQG�OLDEOH�WR�FRPELQDWLRQV�RI�RXWUDJH��3HWW\�RIILFHUV�RI
WKH�ODZ��UHVSHFWLQJ�WKH�VRXUFH�RI�SRZHU��ZLOO�QDWXUDOO\�GHIHU�WR�WKH�RQH�KDYLQJ�D�YRWH��DQG�WKH
SDUWLDOLW\�WKXV�VKRZQ�ZLOO�ZRUN�PXFK�WR�WKH�GLVDGYDQWDJH�RI�WKH�FRORUHG�FLWL]HQV�����

+RZHYHU��WKHUH�ZHUH�VRPH�VSHFLDO�UHDVRQV�IRU�DYRLGLQJ�WKLV�WLFNOLVK�VXEMHFW��$IWHU�DOO�
:DVKLQJWRQ�ZDV�WKH�FDSLWDO�RI�WKH�QDWLRQ��,W�KDG�ORQJ�EHHQ�D�FHQWHU�RI�6RXWKHUQ�VRFLHW\��7R
JLYH�WKH�1HJURHV�SROLWLFDO�IUHHGRP�DQG�SDUWLDO�FRQWURO�WKHUH��ZDV�D�ORQJ�VWHS�DQG�D�GHFLVLYH
RQH�

7KH�SHRSOH�RI�WKH�'LVWULFW�KDVWLO\�RUJDQL]HG�D�FRXQWHU�VWURNH��DQG�SUHVHQWHG�WR�WKH�6HQDWH�D
FRPPXQLFDWLRQ�IURP�WKH�0D\RU�LQ�ZKLFK�KH�DVVHUWHG�WKDW�D�VSHFLDO�YRWH�KDG�EHHQ�WDNHQ
'HFHPEHU������WR�DVFHUWDLQ�WKH�RSLQLRQ�RI�WKH�SHRSOH�RI�:DVKLQJWRQ�RQ�WKH�TXHVWLRQ�RI�1HJUR
VXIIUDJH���+H�PHDQW��RI�FRXUVH��WKH�ZKLWH�SHRSOH��DQG�WKH�YRWH�ZDV�RYHUZKHOPLQJ�������
DJDLQVW�1HJUR�VXIIUDJH�DQG����IRU�LW��7KH�FRPPXQLFDWLRQ�SURFHHGHG��LQ�D�ILQH�FOLPD[�RI
6RXWKHUQ�UKHWRULF�

WR�VD\�WKDW��7KLV�XQSDUDOOHOHG�XQDQLPLW\�RI�VHQWLPHQW�ZKLFK�SHUYDGHV�DOO�FODVVHV�RI�WKLV
FRPPXQLW\�LQ�RSSRVLWLRQ�WR�WKH�H[WHQVLRQ�RI�WKH�ULJKW�RI�VXIIUDJH�WR�WKDW�FODVV��HQJHQGHUV�DQ
HDUQHVW�KRSH�WKDW�&RQJUHVV��LQ�DFFRUGLQJ�WR�WKLV�H[SUHVVLRQ�RI�WKHLU�ZLVKHV�WKH�UHVSHFW�DQG
FRQVLGHUDWLRQ�WKH\�ZRXOG�DV�LQGLYLGXDO�PHPEHUV�\LHOG�WR�WKRVH�ZKRP�WKH\�LPPHGLDWHO\



UHSUHVHQW��ZRXOG�DEVWDLQ�IURP�WKH�H[HUFLVH�RI�LWV�DEVROXWH�SRZHU��DQG�VR�DYHUW�DQ�LPSHQGLQJ
IXWXUH�DSSDUHQWO\�VR�REMHFWLRQDEOH�WR�WKRVH�RYHU�ZKRP��E\�WKH�IXQGDPHQWDO�ODZ�RI�WKH�ODQG�
WKH\�KDYH�H[FOXVLYH�MXULVGLFWLRQ��

$�ORQJ�DUJXPHQW�HQVXHG��ZKLFK�VKRZHG�WKDW�&RQJUHVV�ZDV�QRW�UHDG\�WR�GHFODUH�LWVHOI�RQ
1HJUR�VXIIUDJH��IXUWKHU�DFWLRQ�ZDV�SRVWSRQHG�IRU�DQRWKHU�\HDU��DQG�D�ELOO�IRU�1HJUR�VXIIUDJH�LQ
WKH�'LVWULFW�RI�&ROXPELD�GLG�QRW�SDVV�&RQJUHVV�XQWLO�'HFHPEHU��������LW�EHFDPH�D�ODZ�LQ
-DQXDU\�������

0HDQWLPH��WKH�&RPPLWWHH�RI�)LIWHHQ�KDG�PHW�ILUVW�'HFHPEHU�����������&KDUOHV�6XPQHU�ZDV
FRQVLGHUHG�WRR�UDGLFDO�RQ�WKH�1HJUR�TXHVWLRQ�WR�EH�D�PHPEHU�RI�LW��DQG�VR�WKH�FRPPLWWHH�ZDV
KHDGHG�E\�D�&RQVHUYDWLYH��)HVVHQGHQ�RI�0DLQH��ZKR�ZLVKHG�WR�VWDQG�E\�3UHVLGHQW�-RKQVRQ�
DQG�ZDV�VWURQJO\��VRPHWLPHV�HYHQ�ELWWHUO\��RSSRVHG�WR�WKH�UDGLFDOLVP�RI�6XPQHU��6WHYHQV��WKH
JUHDW�SURWDJRQLVW�RI�FXUELQJ�WKH�SROLWLFDO�SRZHU�RI�WKH�6RXWK�DQG�FRPSOHWHO\�HPDQFLSDWLQJ�WKH
1HJUR��ZDV�WKH�SULPH�ILJXUH�LQ�WKH�FRPPLWWHH��7KHQ��WKHUH�ZHUH�%LQJKDP�RI�2KLR��WKH�PRUH
RU�OHVV�FRQVFLRXV�GHIHQGHU�RI�SURSHUW\��&RQNOLQJ�RI�1HZ�<RUN��WKH�VRSKLVWLFDWHG��H[TXLVLWH
FRUSRUDWLRQ�ODZ\HU��DQG�%RXW�ZHOO�RI�0DVVDFKXVHWWV��7KHUH�ZHUH�WKUHH�'HPRFUDWV��RI�ZKRP
WKH�PRVW�GLVWLQJXLVKHG�ZDV�-RKQVRQ�RI�0DU\ODQG��WKH�VWURQJHVW�%RUGHU�6WDWH�UHSUHVHQWDWLYH
LQ�&RQJUHVV��KDQGLFDSSHG�E\�D�OHJDO�PLQG��DQG�WKH�QDUURZ�PLQGHG�5RJHUV�RI�1HZ�-HUVH\�

$�VXE�FRPPLWWHH�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�FRXUWHRXVO\�ZDLWHG�RQ�3UHVLGHQW�-RKQVRQ��DQG
KH�FRQVHQWHG�WR�GR�QRWKLQJ�PRUH�WRZDUG�5HFRQVWUXFWLRQ�IRU�WKH�SUHVHQW��LQ�RUGHU�WR�VHFXUH
KDUPRQ\�RI�DFWLRQ��2Q�'HFHPEHU�����DW�WKH�ILUVW�PHHWLQJ�RI�WKH�&RPPLWWHH��6WHYHQV�EURXJKW
IRUZDUG�KLV�SURSRVDO�WR�EDVH�UHSUHVHQWDWLRQ�RQ�YRWHUV��$QG�VLQJXODUO\�HQRXJK��ODWHU�LQ�WKLV
VDPH�PRQWK��-RKQVRQ�LQ�DQ�LQWHUYLHZ�ZLWK�6HQDWRU�'L[RQ�RI�&RQQHFWLFXW�VDLG�WKDW�LI�
KRZHYHU��DPHQGPHQWV�DUH�WR�EH�PDGH�WR�WKH�&RQVWLWXWLRQ��FKDQJLQJ�WKH�EDVLV�RI
UHSUHVHQWDWLRQ�DQG�WD[DWLRQ��DQG�KH�GLG�QRW�GHHP�WKHP�DW�DOO�QHFHVVDU\�WR�WKH�SUHVHQW�WLPH��
KH�NQHZ�RI�QRQH�EHWWHU�WKDQ�D�VLPSOH�SURSRVLWLRQ��HPEUDFHG�LQ�D�IHZ�OLQHV��PDNLQJ�LQ�HDFK
VWDWH�WKH�QXPEHU�RI�TXDOLILHG�YRWHUV�WKH�EDVLV�RI�UHSUHVHQWDWLRQ��DQG�WKH�YDOXH�RI�SURSHUW\�WKH
EDVLV�RI�GLUHFW�WD[DWLRQ��6XFK�D�SURSRVLWLRQ�FRXOG�EH�HPEUDFHG�LQ�WKH�IROORZLQJ�WHUPV�

��
5HSUHVHQWDWLYHV�VKDOO�EH�DSSRUWLRQHG�DPRQJ�WKH�VHYHUDO�VWDWHV

ZKLFK�PD\�EH�LQFOXGHG�ZLWKLQ�WKLV�8QLRQ�DFFRUGLQJ�WR�WKH�QXPEHU�RI�TXDOLILHG�YRWHUV�LQ�HDFK
VWDWH�
������

�6XFK�DPHQGPHQW��WKH�3UHVLGHQW�DOVR�VXJJHVWHG��ZRXOG�UHPRYH�IURP�&RQJUHVV�DOO�LVVXHV�LQ
UHIHUHQFH�WR�WKH�SROLWLFDO�HTXDOLW\�RI�WKH�UDFHV��,W�ZRXOG�OHDYH�WKH�6WDWHV�WR�GHWHUPLQH
DEVROXWHO\�WKH�TXDOLILFDWLRQV�RI�WKHLU�RZQ�YRWHUV�ZLWK�UHJDUG�WR�FRORU��DQG�WKXV�WKH�QXPEHU�RI
5HSUHVHQWDWLYHV�WR�ZKLFK�WKH\�ZRXOG�EH�HQWLWOHG�LQ�&RQJUHVV�ZRXOG�GHSHQG�XSRQ�WKH�QXPEHU
XSRQ�ZKRP�WKH\�FRQIHUUHG�WKH�ULJKW�RI�VXIIUDJH�

�7KH�3UHVLGHQW��LQ�WKLV�FRQQHFWLRQ��H[SUHVVHG�WKH�RSLQLRQ�WKDW�WKH�DJLWDWLRQ�RI�WKH�1HJUR
IUDQFKLVH�TXHVWLRQ�LQ�WKH�'LVWULFW�RI�&ROXPELD�DW�WKLV�WLPH�ZDV�D�PHUH�HQWHULQJ�ZHGJH�WR�WKH
DJLWDWLRQ�RI�WKH�TXHVWLRQ�WKURXJKRXW�WKH�6WDWHV��DQG�ZDV�LOO�WLPHG��XQFDOOHG�IRU��DQG
FDOFXODWHG�WR�GR�JUHDW�KDUP��+H�EHOLHYHG�WKDW�LW�ZRXOG�HQJHQGHU�HQPLW\��FRQWHQWLRQ�DQG�VWULIH
EHWZHHQ�WKH�WZR�UDFHV��DQG�OHDG�WR�D�ZDU�EHWZHHQ�WKHP��ZKLFK�ZRXOG�UHVXOW�LQ�JUHDW�LQMXU\�WR
ERWK��DQG�WKH�FHUWDLQ�H[WHUPLQDWLRQ�RI�WKH�1HJUR�SRSXODWLRQ��3UHFHGHQFH��KH�WKRXJKW��VKRXOG



EH�JLYHQ�WR�PRUH�LPSRUWDQW�DQG�XUJHQW�PDWWHUV��OHJLVODWLRQ�XSRQ�ZKLFK�ZDV�HVVHQWLDO�WR�WKH
UHVWRUDWLRQ�RI�WKH�8QLRQ��WKH�SHDFH�RI�WKH�FRXQWU\��DQG�WKH�SURVSHULW\�RI�WKH�SHRSOH�����

+HUH��VXUHO\��ZDV�ORJLF�DQG�XQGHUVWDQGLQJ�LQ�SODLQ�VLJKW��%XW�QRW�RQO\�GLG�WKH�3UHVLGHQW
HYHQWXDOO\�GURS�WKLV�SURSRVDO��EXW�HYHQ�LQ�FRPPLWWHH��RSSRVLWLRQ�DSSHDUHG��%RXWZHOO
VXJJHVWHG�DW�WKH�WKLUG�PHHWLQJ�RI�WKH�&RPPLWWHH��-DQXDU\����WKDW�KH�SUHIHUUHG�WR�UHWDLQ
SRSXODWLRQ�DV�WKH�EDVLV�RI�DSSRUWLRQPHQW��ZLWK�WKH�SURYLVLRQ�WKDW�QR�VWDWH�VKRXOG�PDNH��DQ\
GLVWLQFWLRQV�LQ�WKH�H[HUFLVH�RI�WKH�HOHFWLYH�IUDQFKLVH�RQ�DFFRXQW�RI�UDFH�RU�FRORU���%RXWZHOO�ZDV
IURP�0DVVDFKXVHWWV��DQG�1HZ�(QJODQG��WKURXJK�%ODLQH��KDG�SURWHVWHG�YLJRURXVO\�DJDLQVW�WKH
6WHYHQV�SURSRVLWLRQ�LQ�WKH�+RXVH�WKH�GD\�EHIRUH��-DQXDU\����,W�ZDV�D�FXULRXV�VLWXDWLRQ��ZKLFK
%ODLQH�H[SODLQHG�LQ�SDUW��DQG�LQ�SDUW��KH�GLG�QRW�

1HZ�(QJODQG�KDG�ORVW�D�JRRG�SURSRUWLRQ�RI�LWV�PDOH�SRSXODWLRQ�E\�PLJUDWLRQ�WR�WKH�:HVW��DQG
LW�GLG�QRW�DOORZ�ZRPHQ�WR�YRWH��1HZ�(QJODQG��PRUHRYHU��KDG�D�ODUJH�LPPLJUDQW�SRSXODWLRQ
ZKLFK�VKH�ZDV�XVLQJ�LQ�KHU�PLOOV��DQG�RQ�ZKLFK�D�SDUW�RI�KHU�UHSUHVHQWDWLRQ�LQ�&RQJUHVV�ZDV
EDVHG��6KH�SURSRVHG�WR�PDNH�WKLV�SRSXODWLRQ�VWLOO�ODUJHU��6KH�SURSRVHG��DOVR��WR�UHGXFH�WKH
YRWLQJ�SRZHU�RI�WKLV�ODERULQJ�SRSXODWLRQ��QRW�RQO\�E\�FRQILQLQJ�WKH�YRWH�WR�WKH�QDWLYH�ERUQ
DQG�QDWXUDOL]HG��EXW�DOVR�E\�D�OLWHUDF\�TXDOLILFDWLRQ��7KURXJK�%ODLQH��WKHUHIRUH��VSRNH�WKH
H[SORLWLQJ�PDQXIDFWXUHU��DQG�YRLFHG�DQ�LGHD�DV�GLIIHUHQW�IURP�6XPQHU
V�DV�RQH�FRXOG�ZHOO
LPDJLQH��7R�EDVH�SRSXODWLRQ�RQ�YRWHUV�ZDV��LQ�WKH�H\HV�RI�LQGXVWU\��WR�NHHS�GRZQ�WKH
UHSUHVHQWDWLRQ�RI�WKH�6RXWK��WR�EH�VXUH��EXW�DOVR�WR�WUDQVIHU�WKH�EDODQFH�RI�SROLWLFDO�SRZHU
IURP�WKH�(DVW�WR�WKH�:HVW��DQG�LQ�WKH�:HVW�LQGXVWU\�ZDV�QRW

VR�VXUH�RI�LWV�GLFWDWRUVKLS��&RQVHTXHQWO\��WKH�&RPPLWWHH�RI�)LIWHHQ�ZDV�FRPSHOOHG�WR�WDNH
VWHSV�LQ�DQRWKHU�GLUHFWLRQ�

2Q�-DQXDU\�����%LQJKDP�LQWURGXFHG�D�SURSRVDO�WR�WKH�FRPPLWWHH�IRU�D�FRQVWLWXWLRQDO
DPHQGPHQW�JXDUDQWHHLQJ�FLYLO�ULJKWV��,W�VDLG���7KH�&RQJUHVV�VKDOO�KDYH�WKH�SRZHU�WR�PDNH�DOO
ODZV�QHFHVVDU\�DQG�SURSHU�WR�VHFXUH�WR�DOO�SHUVRQV�LQ�HYHU\�VWDWH�ZLWKLQ�WKLV�8QLRQ��HTXDO
SURWHFWLRQ�LQ�WKHLU�ULJKWV�RI�OLIH��OLEHUW\�DQG�SURSHUW\������7KLV�SURSRVLWLRQ��GHVWLQHG�WR
EHFRPH�SDUW�RI�6HFWLRQ���RI�WKH�)RXUWHHQWK�$PHQGPHQW��KDG�EHHQ�LQWURGXFHG�HDUO\�LQ
'HFHPEHU�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�

7KH�&RPPLWWHH�RI�)LIWHHQ�UHIHUUHG�WKH�%LQJKDP�SURSRVDO�WR�D�VXEFRPPLWWHH��FRQVLVWLQJ
ZKROO\�RI�5HSXEOLFDQV��$W�WKH�VDPH�WLPH��WKH�FRPPLWWHH�LQVLVWHG�WKDW�WKH�EDVLV�RI
UHSUHVHQWDWLRQ�SURYLGHG�IRU�LQ�WKH�&RQVWLWXWLRQ�VKRXOG�EH�FKDQJHG��-RKQVRQ�RI�0DU\ODQG
DGKHUHG�WR�WKH�6WHYHQV�SURSRVDO�RI�PDNLQJ�YRWHUV�WKH�EDVLV��1HZ�(QJODQG�DQG�1HZ�<RUN
REMHFWHG��DQG�WKLV�PDWWHU�ZDV�OHIW�WR�WKH�FRQVLGHUDWLRQ�RI�WKH�VDPH�VXE�FRPPLWWHH��0HDQWLPH�
WKUHH�RWKHU�SURSRVLWLRQV�ZHUH�VXEPLWWHG��

���5HSUHVHQWDWLRQ�VKRXOG�EH�EDVHG�RQ�SRSXODWLRQ��EXW�LI�FRORUHG�SHRSOH�ZHUH�GLVIUDQFKLVHG�
WKH\�VKRXOG�QRW�EH�FRXQWHG�LQ�WKH�DSSRUWLRQPHQW���0RULOO��

���5HSUHVHQWDWLYHV�VKRXOG�EH�DSSRUWLRQHG�DFFRUGLQJ�WR�SRSXODWLRQ��H[FHSW�WKDW�1HJURHV�
,QGLDQV��&KLQHVH�DQG�RWKHU�FRORUHG�SHUVRQV��LI�WKH\�ZHUH�QRW�DOORZHG�WR�YRWH��VKRXOG�QRW�EH
FRXQWHG�LQ�WKH�DSSRUWLRQPHQW���:LOOLDPV��

���5HSUHVHQWDWLYHV�ZHUH�WR�EH�DSSRUWLRQHG�DPRQJ�WKH�VWDWHV�DFFRUGLQJ�WR�WKH�ZKROH�QXPEHU



RI�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��SURYLGHG�WKDW�ZKHQHYHU�LQ�DQ\�6WDWH��FLYLO�RU�SROLWLFDO�ULJKWV�RU
SULYLOHJHV�VKRXOG�EH�GHQLHG�RU�DEULGJHG��RQ�DFFRXQW�RI�UDFH�RU�FRORU��DOO�SHUVRQV�RI�VXFK�UDFH
RU�FRORU�VKRXOG�EH�H[FOXGHG�IURP�WKH�EDVLV�RI�UHSUHVHQWDWLRQ�RU�WD[DWLRQ���&RQNOLQJ��

2Q�-DQXDU\�����D�SURSRVHG�)RXUWHHQWK�$PHQGPHQW�ZDV�FRQVLGHUHG�LQ�WZR�SDUWV��WKH�ILUVW�SDUW
KDG�DOWHUQDWLYH�SURSRVLWLRQV�

$��$SSRUWLRQLQJ�UHSUHVHQWDWLRQ�DFFRUGLQJ�WR�WKH�QXPEHU�RI�FLWL]HQV�DQG�PDNLQJ��LQRSHUDWLYH
DQG�YRLG��DQ\�ODZV��ZKHUHE\�DQ\�GLVWLQFWLRQ�LV�PDGH�LQ�SROLWLFDO�RU�FLYLO�ULJKWV�RU�SULYLOHJHV�RQ
DFFRXQW�RI�UDFH��FUHHG�RU�FRORU��

%��7KH�DOWHUQDWLYH�SURSRVLWLRQ�ZDV�WKH�&RQNOLQJ�SURSRVDO�

7KH�VHFRQG�SDUW�RI�WKH�DPHQGPHQW�ZDV�%LQJKDP
V�SURSRVDO�WKDW���&RQJUHVV�VKDOO�KDYH�SRZHU
WR�PDNH�DOO�ODZV�QHFHVVDU\�DQG�SURSHU

WR�VHFXUH�WR�DOO�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�WKH�VDPH�HTXDO�SURWHFWLRQ

LQ�WKH�HQMR\PHQW�RI�OLIH��OLEHUW\�DQG�SURSHUW\���7KHVH�SURSRVLWLRQV�ZHQW�WR�VXE�FRPPLWWHHV
DQG�ZHUH�UHSRUWHG�EDFN

-DQXDU\�����7KH�&LYLO�5LJKWV�VHFWLRQ�RI�%LQJKDP�DSSHDUHG�LQ�WKH�VWURQJHVW�DQG�PRVW�VSHFLILF
IRUP�ZKLFK�LW�HYHU�WRRN���&RQJUHVV�VKDOO�KDYH�SRZHU�WR�PDNH�DOO�ODZV�QHFHVVDU\�DQG�SURSHU�WR
VHFXUH�WR�DOO�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��LQ�HYHU\�6WDWH��WKH�VDPH�SROLWLFDO�ULJKWV�DQG
SULYLOHJHV��DQG�WR�DOO�SHUVRQV�LQ�HYHU\�6WDWH�HTXDO�SURWHFWLRQ�LQ�WKH�HQMR\PHQW�RI�OLIH��OLEHUW\
DQG�SURSHUW\��

,W�ZDV�YRWHG������WR�FRQVLGHU�WKLV�SURSRVLWLRQ�RI�%LQJKDP
V�VHSDUDWHO\��DQG�E\�D�YRWH�RI������
WKH�VHFRQG�UHVROXWLRQ�RQ�DSSRUWLRQPHQW�ZDV�FKRVHQ�DV�D�SURSRVHG�)RXUWHHQWK�$PHQGPHQW�
7KLV�H[FOXGHG�IURP�UHSUHVHQWDWLRQ�1HJURHV�ZKR�ZHUH�GHQLHG�WKH�ULJKW�WR�YRWH��6WHYHQV
ZLVKHG�WR�DPHQG�WKLV�E\�GHFODULQJ�ZKR�ZHUH�FLWL]HQV��&RQNOLQJ��KRZHYHU��PRYHG�WR�VWULNH�RXW
WKH�SKUDVH��FLWL]HQV�RI�WKH�8QLWHG�6WDWHV���DQG�LQVHUW��SHUVRQV�LQ�HYHU\�VWDWH��H[FOXGLQJ
,QGLDQV�QRW�WD[HG���7KLV�ZDV�D�PRYH�WR�LQVXUH�WKH�FRXQWLQJ�RI�WKH�IRUHLJQ�ERUQ�DV�D�SDUW�RI�WKH
EDVLV�RI�DSSRUWLRQPHQW��DQG�ZDV�LQ�DFFRUGDQFH�ZLWK�WKH�1HZ�(QJODQG�LGHD��6WHYHQV�
)HVVHQGHQ�DQG�%LQJKDP�ZHUH�DJDLQVW�LW��EXW�LW�SDVVHG�����A

2Q�-DQXDU\�����WKLV�VHFWLRQ�RQ�DSSRUWLRQPHQW�ZDV�UHSRUWHG�WR�&RQJUHVV�DV�D�)RXUWHHQWK
$PHQGPHQW��DQG�ZDV�WKH�ILUVW�HIIRUW�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�WR�SUHSDUH�IRU
5HFRQVWUXFWLRQ�E\�FRQVWLWXWLRQDO�DPHQGPHQW��7KLV�ZDV�EHIRUH�WKH�)UHHGPHQ
V�%XUHDX�%LOO�RU
WKH�&LYLO�5LJKWV�%LOO�KDG�SDVVHG�&RQJUHVV��DQG�WKH�ELOO�IRU�VXIIUDJH�LQ�WKH�'LVWULFW�RI�&ROXPELD�
ZKLOH�LW�KDG�SDVVHG�WKH�+RXVH��KDG�QRW�EHHQ�FRQVLGHUHG�LQ�WKH�6HQDWH��DQG�ZDV�QRW�GHVWLQHG
WR�EH�IRU�VHYHUDO�PRQWKV��7KLV�IDFW�LV�D�VXIILFLHQW�DQVZHU�WR�WKH�DFFXVDWLRQ�WKDW�WKH�&RPPLWWHH
RI�)LIWHHQ�SXUSRVHO\�GHOD\HG�DFWLRQ�RQ�WKH�SUREOHPV�RI�5HFRQVWUXFWLRQ��:LWKLQ�OHVV�WKDQ�D
PRQWK�DIWHU�LW�EHJDQ�ZRUN��LW�ODLG�LWV�ILUVW�SURSRVLWLRQ�EHIRUH�&RQJUHVV�

6WHYHQV�UHSRUWHG�WKLV�ILUVW�IRUP�RI�WKH�)RXUWHHQWK�$PHQGPHQW�WR�WKH�+RXVH�DQG�DVNHG�UDWKHU
SHUHPSWRULO\�WKDW�LW�SDVV�EHIRUH�VXQGRZQ��+LV�UHDVRQ�ZDV�WKDW�WKHUH�ZHUH�QXPEHUV�RI�VWDWH
OHJLVODWXUHV�LQ�VHVVLRQ�DQG�WKDW�WKH\�FRXOG�FRQVLGHU�LW�LPPHGLDWHO\��%XW�KH�ZDV�GLVDSSRLQWHG�



7KHUH�ZDV�WRR�PXFK�RSSRVLWLRQ�LQ�KLV�RZQ�JURXS��&RQNOLQJ�HODERUDWHG�DQG�PDGH�VSHFLILF�WKH
DUJXPHQW�ZKLFK�6WHYHQV�KDG�ILUVW�EURXJKW�IRUZDUG�

7KH�IRXU�PLOOLRQ�SHRSOH�ZKR�KDG�VXGGHQO\�EHHQ�UHOHDVHG�IURP�VODYHU\��ZKLOH�IDOOLQJ�ZLWKLQ
WKH�FDWHJRU\�RI��IUHH�SHUVRQV���ZHUH�QRW�\HW�SROLWLFDO�SHUVRQV���7KLV�HPDQFLSDWHG�PXOWLWXGH
KDV�QR�SROLWLFDO�VWDWXV��(PDQFLSDWLRQ�YLWDOL]HV�RQO\�QDWXUDO�ULJKWV��QRW�SROLWLFDO�ULJKWV�
(QIUDQFKLVHPHQW�DORQH�FDUULHV�ZLWK�LW�SROLWLFDO�ULJKWV��DQG�WKHVH�HPDQFLSDWHG�PLOOLRQV�DUH�QR
PRUH�HQIUDQFKLVHG�QRZ�WKDQ�ZKHQ�WKH\�ZHUH�VODYHV��7KH\�QHYHU�KDG�SROLWLFDO�SRZHU��7KHLU
PDVWHUV�KDG�D�IUDFWLRQ�RI�SRZHU�DV�PDVWHUV���%XW�VLQFH�WKH�UHODWLRQVKLS�RI�PDVWHU�DQG�VODYH

ZDV�GHVWUR\HG��WKLV�IUDFWLRQ�RI�SRZHU�FRXOG�QR�ORQJHU�VXUYLYH�LQ�WKH�PDVWHUV��7KHUH�ZDV�RQO\
RQH�SODFH�ZKHUH�LW�FRXOG�ORJLFDOO\�JR��DQG�WKDW�ZDV�WR�WKH�1HJURHV��EXW�VLQFH�LW�ZDV�VDLG�WKDW
�WKH\�DUH�XQILW�WR�KDYH�LW�����LW�LV�D�SRZHU�DVWUD\��ZLWKRXW�D�ULJKWIXO�RZQHU��,W�VKRXOG�EH
UHVXPHG�E\�WKH�ZKROH�QDWLRQ�DW�RQFH������,I�D�EODFN�PDQ�FRXQWV�DW�DOO�QRZ��KH�FRXQWV�DV�ILYH�
ILIWKV�RI�D�PDQ��QRW�DV�WKUHH�ILIWKV��������)RXU�PLOOLRQV��WKHUHIRUH��DQG�QRW�WKUHH�ILIWKV�RI�IRXU
PLOOLRQV��DUH�WR�EH�UHFNRQHG�LQ�KHUH�QRZ���DQG�LQ�HOHYHQ�VWDWHV�PRVW�RI�WKHVH�IRXU�PLOOLRQV
ZHUH�SUHVXPHG�WR�EH��XQILW�IRU�SROLWLFDO�H[LVWHQFH���6LQFH�WKH�IUDPHUV�RI�WKH�&RQVWLWXWLRQ�GLG
QRW�IRUHVHH�VXFK�FRQWLQJHQF\��DQG�H[SHFWHG�WKDW�HPDQFLSDWLRQ�ZRXOG�FRPH�JUDGXDOO\�DQG�EH
DFFRPSDQLHG�E\�HGXFDWLRQ�DQG�HQIUDQFKLVHPHQW��WKH\�SURYLGHG�IRU�QR�VLWXDWLRQ�ZKHUHE\
HOHYHQ�VWDWHV�PLJKW�FODLP�WZHQW\�HLJKW��RU�WZHQW\�QLQH��UHSUHVHQWDWLYHV�EHVLGHV�WKHLU�MXVW
SURSRUWLRQ�

�7ZHQW\�HLJKW�YRWHV�WR�EH�FDVW�KHUH�DQG�LQ�WKH�(OHFWRUDO�&ROOHJH�IRU�WKRVH�KHOG�QRW�ILW�WR�VLW�DV
MXURUV��QRW�ILW�WR�WHVWLI\�LQ�WKH�FRXUW��QRW�ILW�WR�EH�SODLQWLII�LQ�D�VXLW��QRW�ILW�WR�DSSURDFK�WKH
EDOORW�ER[��7ZHQW\�HLJKW�YRWHV��WR�EH�PRUH�RU�OHVV�FRQWUROOHG�E\�WKRVH�ZKR�RQFH�EHWUD\HG�WKH
*RYHUQPHQW��DQG�IRU�WKRVH�VR�GHVWLWXWH��ZH�DUH�DVVXUHG��RI�LQWHOOLJHQW�LQVWLQFW�DV�QRW�WR�EH�ILW
IRU�IUHH�DJHQF\�

�6KDOO�WKLV�EH"�6KDOO�IRXU�PLOOLRQ�EHLQJV�FRXQW�IRXU�PLOOLRQ��LQ�PDQDJLQJ�WKH�DIIDLUV�RI�WKH
QDWLRQ��ZKR�DUH�SURQRXQFHG�E\�WKHLU�IHOORZ�EHLQJV�XQILW�WR�SDUWLFLSDWH�LQ�DGPLQLVWHULQJ
JRYHUQPHQW�LQ�WKH�VWDWHV�ZKHUH�WKH\�OLYH�������ZKR�DUH�SURQRXQFHG�XQZRUWK\�RI�WKH�OHDVW�DQG
PRVW�SDOWU\�SDUW�LQ�WKH�SROLWLFDO�DIIDLUV"�6KDOO�RQH�KXQGUHG�DQG�WZHQW\�VHYHQ�WKRXVDQG�ZKLWH
SHRSOH�LQ�1HZ�<RUN�FDVW�EXW�RQH�YRWH�LQ�WKLV�+RXVH�DQG�KDYH�EXW�RQH�YRLFH�KHUH��ZKLOH�WKH
VDPH�QXPEHU�RI�ZKLWH�SHRSOH�LQ�0LVVLVVLSSL�KDYH�WKUHH�YRWHV�DQG�WKUHH�YRLFHV"�6KDOO�WKH
GHDWK�RI�VODYHU\�DGG�WZR�ILIWKV�WR�WKH�HQWLUH�SRZHU�ZKLFK�VODYHU\�KDG�ZKHQ�VODYHU\�ZDV�OLYLQJ"
6KDOO�RQH�ZKLWH�PDQ�KDYH�DV�PXFK�VKDUH�LQ�WKH�*RYHUQPHQW�DV�WKUHH�RWKHU�ZKLWH�PHQ�PHUHO\
EHFDXVH�KH�OLYHV�ZKHUH�EODFNV�RXW�QXPEHU�ZKLWHV�WZR�WR�RQH"�6KDOO�WKLV�LQHTXDOLW\�H[LVW��DQG
H[LVW�RQO\�LQ�IDYRU�RI�WKRVH�������ZKR�GLG�WKH�IRXOHVW�DQG�JXLOWLHVW�DFW�ZKLFK�FULPVRQV�WKH�DQQDOV
RI�UHFRUGHG�WLPH"�1R��VLU��QRW�LI�,�FDQ�KHOS�LW�

�7KLV�SURSRVLWLRQ���KH�FRQWLQXHG���UHVWV�XSRQ�D�SULQFLSOH�DOUHDG\�LPEHGGHG�LQ�WKH
&RQVWLWXWLRQ��DQG�DV�ROG�DV�IUHH�JRYHUQPHQW�LWVHOI���D�SULQFLSOH��WKDW�UHSUHVHQWDWLRQ�GRHV�QRW
EHORQJ�WR�WKRVH�ZKR�KDYH�QR�SROLWLFDO�H[LVWHQFH��EXW�WR�WKRVH�ZKR�KDYH��7KH�REMHFW�RI�WKH
DPHQGPHQW�LV�WR�HQIRUFH�WKLV�WUXWK��������(YHU\�6WDWH�ZLOO�EH�OHIW�IUHH�WR�H[WHQG�RU�ZLWKKROG�WKH
HOHFWLYH�IUDQFKLVH�RQ�VXFK�WHUPV�DV�LW�SOHDVHV��DQG�WKLV�ZLWKRXW�ORVLQJ�DQ\WKLQJ�LQ
UHSUHVHQWDWLRQ�LI�WKH�WHUPV�DUH�LPSDUWLDO�DV�WR�DOO���������,I��KRZHYHU��WKHUH�LV�IRXQG��D�UDFH�VR
YLOH�RU�ZRUWK�



OHVV�WKDW�WR�EHORQJ�WR�LW�LV�DORQH�FDXVH�RI�H[FOXVLRQ�IURP�SROLWLFDO�DFWLRQ��WKH�UDFH�LV�QRW�WR�EH
FRXQWHG�KHUH�LQ�WKH�&RQJUHVV�����

7KXV�VSRNH�1HZ�<RUN�LQ�FROG�FRQWUDVW�WR�7KDGGHXV�6WHYHQV�EXW�ZLWK�TXLWH�DV�PHUFLOHVV�ORJLF�
7KLV�DUJXPHQW�PDGH�LW�FOHDU�WKDW�WKH�EDVLV�RI�UHSUHVHQWDWLRQ�PXVW�EH�FKDQJHG�LQ�VRPH�ZD\�
XQOHVV�WKH�6RXWK�ZDV�FRPLQJ�EDFN�ZLWK�LQFUHDVHG�SROLWLFDO�SRZHU��:KDW�FKDQJH�VKRXOG�EH
PDGH"�7KH�:HVW�ZDQWHG�6WHYHQV
�RULJLQDO�SURSRVLWLRQ�ZKLFK�KDG�HDUO\�EHHQ�LQWURGXFHG�LQ
&RQJUHVV�E\�6WHYHQV�KLPVHOI�DQG�DOVR�VHSDUDWHO\�E\�WZR�2KLR�UHSUHVHQWDWLYHV��DQG�ZKLFK
EDVHG�UHSUHVHQWDWLRQ�RQ�YRWHUV��EXW�WKLV�SURSRVLWLRQ�ZRXOG�KDYH�LQFUHDVHG�WKH�SRZHU�RI�WKH
0LGGOH�DQG�:HVWHUQ�VWDWHV�DW�WKH�H[SHQVH�RI�1HZ�(QJODQG��DQG�1HZ�(QJODQG�KDG�KDG�KHU
ZDUQLQJ�IURP�9RRUKHHV��:KLOH��WKHQ��D�PDMRULW\�RI�5HSXEOLFDQV�XQGRXEWHGO\�IDYRUHG�WKLV��WKH
SURSRVLWLRQ�FRXOG�QRW�SDVV�&RQJUHVV�ZLWKRXW�WKH�VXSSRUW�RI�1HZ�(QJODQG��DQG�WKH�:HVW
\LHOGHG�

(OLRW�RI�0DVVDFKXVHWWV�VXEPLWWHG�DQ�DPHQGPHQW��ZKLFK�ZDV�SUDFWLFDOO\�WKH�)LIWHHQWK
$PHQGPHQW��EXW�LW�ZDV�DJUHHG�WKDW�WKLV�FRXOG�QRW�SDVV�&RQJUHVV��$QG�VR��ILQDOO\��WKH�UHSRUW
ZDV�VHQW�EDFN�WR�WKH�&RPPLWWHH�RI�)LIWHHQ�

0HDQWLPH��RQ�-DQXDU\�����WKH�%LQJKDP�$PHQGPHQW�RQ�&LYLO�5LJKWV�ZDV�FRQVLGHUHG�LQ�WKH
&RPPLWWHH�RI�)LIWHHQ�DQG�UHIHUUHG�WR�D�VXEFRPPLWWHH��DIWHU�%RXWZHOO�KDG�WULHG�WR�PDNH�LWV
ZRUGLQJ�PLOGHU��E\�VD\LQJ�WKDW��&RQJUHVV�VKDOO�KDYH�SRZHU�WR�DEROLVK�DQ\�GLVWLQFWLRQ�LQ�WKH
H[HUFLVH�RI�WKH�HOHFWLYH�IUDQFKLVH��

2Q�-DQXDU\�����WKLV�VHFWLRQ�ZDV�UHSRUWHG�IURP�WKH�VXE�FRPPLWWHH�ZLWK�PRGLILFDWLRQV��DQG
DSSHDUHG�QRZ�LQ�WKH�IROORZLQJ�ZRUGV���&RQJUHVV�VKDOO�KDYH�SRZHU�WR�PDNH�DOO�ODZV�ZKLFK
VKDOO�EH�QHFHVVDU\�DQG�SURSHU�WR�VHFXUH�WR�DOO�SHUVRQV�LQ�HYHU\�VWDWH�IXOO�SURWHFWLRQ�LQ�WKH
HQMR\PHQW�RI�OLIH��OLEHUW\�DQG�SURSHUW\��DQG�WR�DOO�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�WKH�VDPH
LPPXQLWLHV�DQG�DOVR�HTXDO�SROLWLFDO�ULJKWV�DQG�SULYLOHJHV��

,W�ZDV�SRVWSRQHG��%LQJKDP�H[SODLQHG�LQ������WKDW��DIWHU�SRVWSRQHPHQW��KH�KDG�LQWURGXFHG
WKLV�VHFWLRQ�RI�WKH�DPHQGPHQW�LQ�WKH�&RPPLWWHH�RI�)LIWHHQ�LQ�WKH�ZRUGV�LQ�ZKLFK�LW�QRZ
VWDQGV�LQ�WKH�&RQVWLWXWLRQ��+H�KDG�FKDQJHG�WKH�IRUP�LQ�WKH�KRSH�WKDW�WKH�DPHQGPHQW�PLJKW
EH�VR�IUDPHG�WKDW��LQ�DOO�WKH�KHUHDIWHU�LW�PLJKW�EH�DFFHSWHG�E\�WKH�KLVWRULDQ�RI�WKH�$PHULFDQ
&RQVWLWXWLRQ�OLNH�0DJQD�&KDUWD�DV�WKH�NH\VWRQH�RI�$PHULFDQ�OHJLVODWLRQ���7KH�GHFLVLRQ�RI
0DUVKDOO�YV��WKH�&LW\�&RXQFLO�RI�%DOWLPRUH��D�FHOHEUDWHG�FDVH��KDG�LQGXFHG�KLP�WR�WDNH�FRXQVHO
ZLWK�0DUVKDOO��7KXV��FXULRXVO\�HQRXJK��FRQVWLWXWLRQDO�UHVWUDLQWV�GHVLJQDWHG�WR�SURWHFW
SHUVRQV�ZHUH�FKDQJHG�LQWR�D�IRUP�ZKLFK�HYHQWXDOO\�PDGH�WKH�)HGHUDO�*RYHUQPHQW�WKH
SURWHFWRU�RI�SURSHUW\�DJDLQVW�VWDWH�HQDFWPHQWV�

�7KH�&RQJUHVV�VKDOO�KDYH�SRZHU�WR�PDNH�DOO�ODZV�ZKLFK�VKDOO�EH�QHFHVVDU\�DQG�SURSHU�WR
VHFXUH�WR�WKH�FLWL]HQV�RI�HYHU\�VWDWH�DOO�SULYLOHJHV�DQG�LPPXQLWLHV�RI�FLWL]HQV�LQ�WKH�VHYHUDO
VWDWHV�����

7KLV�VXEVWLWXWH��ZKLFK�%LQJKDP�UHSRUWHG�WR�WKH�FRPPLWWHH�)HEUXDU\����ZDV�DGRSWHG�LQ�WKH
&RPPLWWHH�RI�)LIWHHQ�DQG�RQ�)HEUXDU\�����E\�D�YRWH�RI������LW�ZDV�UHIHUUHG�WR�&RQJUHVV��,W
FDPH�XS�EHIRUH�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��)HEUXDU\�����DV�D�SURSRVHG�FRQVWLWXWLRQDO
DPHQGPHQW�DQG�ZDV�GHEDWHG�DW�OHQJWK�)HEUXDU\��������ZKHQ�WKH�+RXVH�UHIXVHG�WR�WDEOH�LW�
EXW�SRVWSRQHG�LW�XQWLO�$SULO�



:KHQ�WKH�&RPPLWWHH�RI�)LIWHHQ�UHFHLYHG�WKH�DPHQGPHQW�RQ�DSSRUWLRQPHQW�EDFN�IURP�WKH
+RXVH��LW�PDGH�WKH�PLQRU�FKDQJH�RI�WDNLQJ�RXW�WKH�UHIHUHQFH�WR�GLUHFW�WD[HV��ZKLFK�ZDV
LUUHOHYDQW�DQG�RI�OLWWOH�LPSRUWDQFH��6R�WKDW��DJDLQ��-DQXDU\�����WKH�SURSRVLWLRQ�FDPH�EDFN�WR
WKH�+RXVH�RI�5HSUHVHQWDWLYHV�

6WHYHQV�ZDV�XQHTXLYRFDO�

�,�GR�QRW�ZDQW�WKHP�>WKH�6RXWKHUQ�VWDWHV@�WR�KDYH�UHSUHVHQWDWLRQ²�,�VD\�LW�SODLQO\²,�GR�QRW
ZDQW�WKHP�WR�KDYH�WKH�ULJKW�RI�VXIIUDJH�EHIRUH�WKLV�&RQJUHVV�KDV�GRQH�WKH�JUHDW�ZRUN�RI
UHJHQHUDWLQJ�WKH�&RQVWLWXWLRQ�DQG�ODZV�RI�WKLV�FRXQWU\�DFFRUGLQJ�WR�WKH�SULQFLSOHV�RI�WKH
'HFODUDWLRQ�RI�,QGHSHQGHQFH������$JDLQ��6FKHQFN�RI�2KLR�WULHG�WR�EDVH�UHSUHVHQWDWLRQ�RQ
YRWHUV��EXW�WKLV�ZDV�GHIHDWHG��6WHYHQV�VDLG�WKDW�KH�IDYRUHG�LW��EXW�WKDW�LW�FRXOG�QRW�SDVV
&RQJUHVV��7KH�+RXVH�SDVVHG�WKLV�IRUP�RI�WKH�)RXUWHHQWK�$PHQGPHQW��-DQXDU\����������DQG
VHQW�LW�WR�WKH�6HQDWH�

,Q�WKH�PHDQWLPH��WKH�ZKROH�DVSHFW�RI�WKH�SROLWLFDO�VLWXDWLRQ�FKDQJHG��7KH�)UHHGPHQ
V�%XUHDX
%LOO�KDG�SDVVHG�&RQJUHVV��DQG��WR�WKH�DVWRQLVKPHQW�RI�WKH�FRXQWU\��KDG�EHHQ�YHWRHG��7KH�&LYLO
5LJKWV�%LOO�KDG�SDVVHG�WKH�6HQDWH��DQG�-RKQVRQ�KDG�PDGH�KLV�VSHHFK�RI�)HEUXDU\����
GHILQLWHO\�DOLJQLQJ�KLPVHOI�QRZ�ZLWK�WKH�6RXWK�DQG�WKHLU�1RUWKHUQ�'HPRFUDWLF�DOOLHV��DQG
DJDLQVW�KLV�RZQ�SDUW\��%ODFN�&RGHV�KDG�EHHQ�SDVVHG�LQ�0LVVLVVLSSL��$ODEDPD��6RXWK�&DUROLQD�
)ORULGD��9LUJLQLD�DQG�/RXLVLDQD�

2Q�WKH�RWKHU�KDQG��1RUWKHUQ�EXVLQHVV�ZDV�DIUDLG�

�9LHZHG�DV�D�SUDFWLFDO�PDWWHU���DVNHG�WKH�1DWLRQ���ZKDW�ZRXOG�EH�WKH�HIIHFW�XSRQ�*RYHUQPHQW
VHFXULWLHV�RI�WKH�LPPHGLDWH�DGPLVVLRQ�WR�&RQJUHVV�RI����6RXWKHUQ�5HSUHVHQWDWLYHV�DQG���
6HQDWRUV��QHDUO\�DOO�RI�ZKRP�FRXOG�EH�FRXQWHG�RQ�DV�GHWHUPLQHG�UHSXGLDWLRQLVWV�"�����,W�ZRXOG
KDUGO\�EH�D�VDIH�WKLQJ�IRU�WKH�QDWLRQDO�FUHGLW�WR�KDYH�VXFK�D�ERG\�RI�PHQ�LQ�&RQJUHVV�
UHHQIRUFHG�DV�WKH\�ZRXOG�SUREDEO\�EH��E\�D�FRQVLGHUDEOH�QXPEHU�RI�1RUWKHUQ�PHQ�UHDG\�WR�JR
IRU�DW�OHDVW�TXDOLILHG�UHSXGLDWLRQ�����

6HZDUG��KLPVHOI��LW�LV�VDLG��ZDV�JUHDWO\�GLVDSSRLQWHG�DQG�HPEDUUDVVHG�E\�WKH�%ODFN�&RGHV�RI
WKH�6RXWK��+H�IRXQG�WKDW�WKH�6RXWK�ZDV�JHW�

WLQJ�VWURQJHU�LQ�-RKQVRQ
V�FRQILGHQFH��1HPHVLV�DJDLQ�GRJJHG�6HZDUG
V�VWHSV��DV�ZKHQ�EHIRUH
KH�ZDV�GHIHDWHG�IRU�WKH�3UHVLGHQWLDO�QRPLQDWLRQ�E\�WKH�DQWL�VODYHU\�PHQ�WR�ZKRP�KH�KDG
JLYHQ�D�VORJDQ��,W�ZDV�WKHQ�WKDW�7RRPEV�KDG�VQHHUHG���$FWDHRQ�KDG�EHHQ�GHYRXUHG�E\�KLV
GRJV���7KH�GRJV�ZHUH�DW�LW�DJDLQ��%ODLQH�VD\V�WKDW���:KHQ�&RQJUHVV�UHDVVHPEOHG�DIWHU�WKH
KROLGD\V��WKHUH�ZDV�D�JUHDW�FKDQJH�LQ�LWV�DWWLWXGH��0DQ\�IHDUHG�WKDW�WKH�3UHVLGHQW�DQG�WKH
'HPRFUDWV�WRJHWKHU�ZRXOG�ZLQ�

�7KH�OHDGLQJ�FRPPHUFLDO�PHQ��ZKR�KDG�EHFRPH�ZHDU\�RI�ZDU��FRQWHPSODWHG�ZLWK�SRVLWLYH
GUHDG�WKH�UHRSHQLQJ�RI�D�FRQWURYHUV\�ZKLFK�PLJKW�SURYH�DV�GLVWXUELQJ�WR�WKH�EXVLQHVV�RI�WKH
FRXQWU\�DV�WKH�VWUXJJOH�RI�DUPV�KDG�EHHQ��DQG�ZLWKRXW�WKH�TXLFNHQLQJ�LPSXOVHV�WR�WUDGH
ZKLFK�DFWLYH�ZDU�DOZD\V�LPSDUWV��7KH�EDQNHUV�RI�WKH�JUHDW�FLWLHV��ZKRVH�FDSLWDO�DQG�ZKRVH
GHSRVLWV�DOO�UHVWHG�XSRQ�WKH�FUHGLW�RI�WKH�FRXQWU\�DQG�ZHUH�LQYHVWHG�LQ�LWV�SDSHU��EHOLHYHG�WKDW
WKH�VSHHG\�VHWWOHPHQW�RI�DOO�GLVVHQVLRQ��DQG�WKH�KDUPRQLRXV�FRRSHUDWLRQ�RI�DOO�GHSDUWPHQWV
RI�WKH�JRYHUQPHQW��ZHUH�QHHGHG�WR�PDLQWDLQ�WKH�ILQDQFLDO�KRQRU�RI�WKH�QDWLRQ�DQG�WR



UHLQVWDWH�FRQILGHQFH�DPRQJ�WKH�SHRSOH��$JDLQVW�REVWDFOHV�VR�PHQDFLQJ��DJDLQVW�UHVLVWDQFH�VR
RPLQRXV��DJDLQVW�DQ�DUUD\�RI�SRZHU�VR�LPSRVLQJ��LW�VHHPHG�WR�EH�DQ�DFW�RI�ERXQGOHVV�WHPHULW\
WR�FKDOOHQJH�WKH�3UHVLGHQW�WR�D�FRQWHVW��WR�DUUD\�SXEOLF�RSLQLRQ�DJDLQVW�KLP��WR�GHQRXQFH�KLP�
WR�GHULGH�KLP��WR�GHI\�KLP�����

7KH�&RPPLWWHH�RI�)LIWHHQ�SDXVHG�WR�JHW�LWV�EHDULQJV��,Q�WKH�ILUVW�SODFH��ZKDW�ZDV�WKH�DWWLWXGH
RI�WKH�FRXQWU\�WRZDUG�1HJUR�VXIIUDJH"�,Q�������:LVFRQVLQ�KDG�UHMHFWHG�D�SURSRVDO�WR�OHW
1HJURHV�YRWH��0LQQHVRWD��WKH�VDPH�\HDU��KDG�GHIHDWHG�D�FRQVWLWXWLRQDO�DPHQGPHQW�JLYLQJ
1HJURHV�WKH�VXIIUDJH��&RQQHFWLFXW��DOVR��LQ������JDYH�D�PDMRULW\�RI�������DJDLQVW�1HJUR
VXIIUDJH��/DWHU��LQ�������2KLR�GHIHDWHG�1HJUR�VXIIUDJH�E\���������,Q�0LFKLJDQ��������D�QHZ
&RQVWLWXWLRQ��RPLWWLQJ�WKH�ZRUG��ZKLWH���ZDV�GHIHDWHG�E\�D�PDMRULW\�RI���������,Q�WKH
1HEUDVND�&RQVWLWXWLRQ�RI�������RQO\�ZKLWHV�ZHUH�DOORZHG�WKH�VXIIUDJH��,Q�1HZ�<RUN�DQG�VRPH
RWKHU�VWDWHV��WKHUH�ZDV�VSHFLDO�OHJLVODWLRQ�RQ�WKH�YRWLQJ�RI�1HJURHV��ZKLFK�ZDV�QRW�FKDQJHG�
(YLGHQWO\��WKH�FRXQWU\�ZDV�QRW�UHDG\�IRU�1HJUR�VXIIUDJH�

0RUHRYHU��WKH�SLQFK�RI�HFRQRPLF�GLIILFXOWLHV�IROORZLQJ�WKH�ZDU��ZDV�EHJLQQLQJ�WR�EH�IHOW��7KH
SULFH�RI�JROG�ZKLFK�ZDV�DW�����LQ�������URVH�WR�����LQ�������7KH�LQFRPH�WD[�KDG�EHHQ
LQFUHDVHG�LQ�������7KH�8QLWHG�6WDWHV�ZDV�SD\LQJ�RXW�YDVW�VXPV�RI�LQWHUHVW�RQ�LWV�DQQXDO�GHEW�
&RWWRQ�ZDV�KLJK��VHOOLQJ�DW�IRUW\�WKUHH�FHQWV�D�SRXQG�LQ�������LW�GURSSHG�WR�WKLUW\�FHQWV�RQO\
LQ�������ZLWK�D�FURS�RI�����������EDOHV��DV�FRPSDUHG�ZLWK�WKDW�PDUYHORXV�FURS�WKDW
SUHFLSLWDWHG�WKH�&LYLO�:DU������������EDOHV�LQ�������7KH�SULFH�RI�DJULFXOWXUDO�SURGXFWV�KDG
LQFUHDVHG��EXW�QRW�QHDUO\�DV�PXFK�DV�WKH�SULFHV�RI�PDQXIDFWXUHG�JRRGV��DQG�WKH�IDUPHUV�ZHUH
IHHOLQJ�WKH�GLIIHUHQFH��*DPEOLQJ�DQG�VSHFXODWLRQ�ZHUH�ZLGH�VSUHDG�

7KH�8QLWHG�6WDWHV�7UHDVXU\�ZDV�WU\LQJ�WR�UHGXFH�WKH�FLUFXODWLRQ�RI�WKH�GHSUHFLDWHG
JUHHQEDFNV��DQG�XQGHU�WKH�$FW�RI�������UHWLUHG�VRPH��������������EXW�HDUO\�LQ�������WKH
FRQWUDFWLRQ�RI�WKH�FXUUHQF\�ZDV�SURKLELWHG�DQG�WKH�:HVW�EHJDQ�WR�FU\�IRU�LQIODWLRQ��$�:HVWHUQ
HGLWRU�ZURWH�6HQDWRU�7UXPEXOO�RI�,OOLQRLV���<RX�DOO�LQ�:DVKLQJWRQ�PXVW�UHPHPEHU�WKDW�WKH
H[FLWHPHQW�RI�WKH�JUHDW�FRQWHVW�LV�G\LQJ�RXW��DQG�WKDW�FRPPHUFLDO�DQG�LQGXVWULDO�HQWHUSULVHV
DQG�SXUVXLWV�DUH�HQJDJLQJ�D�ODUJH�SDUW�RI�SXEOLF�DWWHQWLRQ��7KH�WLPHV�DUH�KDUG��PRQH\�LV�FORVH�
WD[HV�DUH�KHDY\��DOO�IRUPV�RI�LQGXVWU\�KHUH�LQ�WKH�:HVW�DUH�KHDYLO\�EXUGHQHG��DQG�LQ�WKH
VWUXJJOH�WR�SD\�GHEWV�DQG�OLYH��SHRSOH�DUH�PRUH�PLQGIXO�RI�WKHPVHOYHV�WKDQ�RI�DQ\�RI�WKH�ILQH
SKLODQWKURSLF�VFKHPHV�WKDW�ORRN�WR�PDNLQJ�6DPER�D�YRWHU��MXURU�DQG�RIILFH�KROGHU�����

-RKQVRQ�NQHZ�QRWKLQJ�RI�ILQDQFH��DQG�OHIW�WKH�7UHDVXU\�HQWLUHO\�WR�0F&XOORFK��ZKR�ZDV
VWUXJJOLQJ��2FWREHU�����������ZLWK�D�QDWLRQDO�GHEW�WKDW�VWRRG�DW�����������������7KHUH�ZDV
VWLOO�GRXEW�RI�WKH�OHJDO�WHQGHU�FRQVWLWXWLRQDOLW\�RI�WKH�JUHHQEDFNV��7D[DWLRQ�ZDV�HQRUPRXV�DQG
DSSOLHG�WR�DOPRVW�HYHU\�DYDLODEOH�VXEMHFW��7KHUH�IDFHG�WKH�FRXQWU\�D�WUHPHQGRXV�SUREOHP�RI
UHRUJDQL]LQJ�WKH�GHEW��UHHVWDEOLVKLQJ�WKH�FXUUHQF\�DQG�UHGXFLQJ�WKH�UHYHQXH�

6WHYHQV�KDG�UXVKHG�WKH�&RPPLWWHH�RI�)LIWHHQ�DV�IDVW�DV�RU�IDVWHU�WKDQ�KLV�PDMRULW\�ZLVKHG�
7KH�ILUVW�GUDIW�RI�WKH�)RXUWHHQWK�$PHQGPHQW�UHDFKHG�WKH�6HQDWH�DQG�ZDV�DWWDFNHG�E\�&KDUOHV
6XPQHU��7KHUH�ZDV�QR�JUHDWHU�SURRI�RI�KLV�FRXUDJH��DQG�KLV�OHDUQLQJ�DQG�NHHQQHVV�RI�PLQG
ZHUH�XQTXHVWLRQHG��)URP�WKH�GD\�RI�KLV�JUHDW�VSHHFK�RQ�.DQVDV�WR�KLV�XQVZHUYLQJ�DGYRFDF\
RI�FLYLO�ULJKWV�IRU�1HJURHV�DQG�WKHLU�SROLWLFDO�HQIUDQFKLVHPHQW��KH�WRZHUHG�DERYH�KLV
FRQWHPSRUDULHV��+H�ZDV�XQZLOOLQJ�WR�FRPSURPLVH�OLNH�6WHYHQV��DQG�IRU�WKDW�UHDVRQ�ZDV�QRW
PDGH�KHDG�RI�WKH�JUHDW�&RPPLWWHH�RI�)LIWHHQ��%XW�WKHUH�ZDV�QR�TXHVWLRQ�DERXW�KLV�LQWHJULW\



DQG�KLV�LGHDOLVP�

6XPQHU�KDG�QR�V\PSDWK\�ZLWK�DQ�DPHQGPHQW�ZKLFK�PDGH�WKH�GLVIUDQFKLVHPHQW�RI�1HJURHV
SRVVLEOH�DQG�UHJDUGHG�LW�DV��DQRWKHU�FRPSURPLVH�ZLWK�KXPDQ�ULJKWV��DQG�D�GLVFULPLQDWLRQ�RQ
DFFRXQW�RI�UDFH�DQG�FRORU�ZKLFK�KLWKHUWR�KDG�EHHQ�NHSW�RXW�RI�WKH�&RQVWLWXWLRQ��7KXV�WKH�ILUVW
SURSRVLWLRQ�ZKLFK�1RUWKHUQ�LQGXVWU\�PDGH��PHW�WKH�GLUHFW�RSSRVLWLRQ�RI�DEROLWLRQ�GHPRFUDF\�
&KDUOHV�6XPQHU��LQ�D�WUHPHQGRXV�VSHHFK�)HEUXDU\����������ODLG�GRZQ�WKH�WKHVLV�WKDW�XQGHU
QR�FLUFXPVWDQFHV�VKRXOG�LW�EH�SRVVLEOH�WR�GLVIUDQFKLVH�D�PDQ�VLPSO\�RQ�DFFRXQW�RI�UDFH�RU
FRORU��WKDW�KHUH�IRU�WKH�ILUVW�WLPH�ZH�KDG�D�FKDQFH�WR�UHDOL]H�WKH�GHPRFUDF\�ZKLFK�WKH�IDWKHUV
RI�WKH�5HSXEOLF�IRUHVDZ��DQG�KH�VSRNH�SURSKHWLF�ZRUGV�RQ�IXWXUH�GLVIUDQFKLVHPHQW�

�,�DP�QRW�LQVHQVLEOH�WR�WKH�UHVSRQVLELOLW\�ZKLFK�,�DVVXPH�LQ�VHWWLQJ�P\VHOI�DJDLQVW�D
SURSRVLWLRQ�DOUHDG\�DGRSWHG�LQ�WKH�RWKHU�+RXVH��DQG�KDYLQJ�WKH�UHFRPPHQGDWLRQ�RI�D
FRPPLWWHH�WR�ZKLFK�WKH�FRXQWU\

ORRNV�ZLWK�VXFK�MXVW�H[SHFWDWLRQV��DQG�WR�ZKLFK��OHW�PH�VD\��,�ORRN�ZLWK�VR�PXFK�WUXVW��%XW
DIWHU�FDUHIXO�UHIOHFWLRQ��,�GR�QRW�IHHO�WKDW�,�FDQ�GR�RWKHUZLVH�������

�7KHUH�DUH�DPRQJ�XV��IRXU�PLOOLRQV�RI�FLWL]HQV�QRZ�UREEHG�RI�DOO�VKDUH�LQ�WKH�JRYHUQPHQW�RI
WKHLU�FRXQWU\��ZKLOH�DW�WKH�VDPH�WLPH�WKH\�DUH�WD[HG�DFFRUGLQJ�WR�WKHLU�PHDQV��GLUHFWO\�DQG
LQGLUHFWO\��IRU�WKH�VXSSRUW�RI�WKH�*RYHUQPHQW��1RERG\�FDQ�TXHVWLRQ�WKLV�VWDWHPHQW��$QG�WKLV
EDUH�IDFHG�W\UDQQ\�RI�WD[DWLRQ�ZLWKRXW�UHSUHVHQWDWLRQ�LW�LV�QRZ�SURSRVHG�WR�UHFRJQL]H�DV�QRW
LQFRQVLVWHQW�ZLWK�IXQGDPHQWDO�ULJKW�DQG�WKH�JXDUDQWHH�RI�D�UHSXEOLFDQ�JRYHUQPHQW��,QVWHDG
RI�EODVWLQJ�LW�\RX�JR�IRUZDUG�WR�HPEUDFH�LW�DV�DQ�HOHPHQW�RI�SROLWLFDO�SRZHU�

�,I��E\�WKLV��\RX�H[SHFW�WR�LQGXFH�WKH�UHFHQW�VODYH�PDVWHU�WR�FRQIHU�WKH�ULJKW�RI�VXIIUDJH
ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��\RX�ZLOO�ILQG�WKH�SURSRVLWLRQ�D�GHOXVLRQ�DQG�D�VQDUH��+H�ZLOO�GR
QR�VXFK�WKLQJ��(YHQ�WKH�EULEH�\RX�RIIHU�ZLOO�QRW�WHPSW�KLP��,I��RQ�WKH�RWKHU�KDQG��\RX�H[SHFW
WR�DFFRPSOLVK�D�UHGXFWLRQ�RI�KLV�SROLWLFDO�SRZHU��LW�LV�PRUH�WKDQ�GRXEWIXO�LI�\RX�ZLOO�VXFFHHG�
ZKLOH�WKH�PHDQV�\RX�HPSOR\�DUH�XQZRUWK\�RI�RXU�FRXQWU\�

�7KHUH�DUH�WULFNV�DQG�HYDVLRQV�SRVVLEOH��DQG�WKH�FXQQLQJ�VODYH�PDVWHU�ZLOO�GULYH�KLV�FRDFK�DQG
VL[�WKURXJK�\RXU�DPHQGPHQW�VWXIIHG�ZLWK�DOO�KLV�UHSUHVHQWDWLYHV��6KRXOG�KH�FKHDW�\RX�LQ�WKLV
PDWWHU��LW�ZLOO�RQO\�EH�D�SURSHU�UHWXUQ�IRU�WKH�HQGHDYRU�RQ�\RXU�SDUW�WR�FLUFXPYHQW�KLP�DW�WKH
H[SHQVH�RI�IHOORZ�FLWL]HQV�WR�ZKRP�\RX�DUH�ERXQG�E\�HYHU\�REOLJDWLRQ�RI�SXEOLF�IDLWK�����

6HOGRP�KDV�D�JUHDW�SROLWLFDO�SURSKHF\�EHHQ�VR�VWULNLQJO\�IXOILOOHG�

6WHYHQV�LQ�WKH�+RXVH�KDG��E\�KLV�GLSORPDF\��UDQJHG�EDFN�RI�KLV�SROLF\�WKH�LQGXVWULDO�OHDGHUV�RI
WKH�1RUWK�ZKR�IHDUHG�WKDW�D�UHWXUQ�RI�WKH�6RXWK�ZRXOG�PHDQ�DWWDFN�XSRQ�WKH�WDULII��WKH
QDWLRQDO�EDQNV��WKH�GHEW��DQG�WKH�ZKROH�QHZ�SRVW�ZDU�HFRQRPLF�VWUXFWXUH��6XPQHU�LQ�WKH
6HQDWH��RQ�WKH�RWKHU�KDQG��WRRN�OLWWOH�DFFRXQW�RI�WKH�SROLWLFDO�JDPH��+H�VHW�KLV�VWUDWHJ\�RQ�WKH
KLJK�JURXQG�RI�GHPRFUDF\��DQG�GHPRFUDF\�IRU�DOO�PHQ��DQG�LW�ZDV�KLV�RSSRVLWLRQ�WKDW�NLOOHG
WKH�ILUVW�GUDIW�RI�WKH�)RXUWHHQWK�$PHQGPHQW�ZKLFK�SHUPLWWHG�WKH�GLVIUDQFKLVHPHQW�RI
1HJURHV�RQ�SHQDOW\�RI�UHGXFHG�UHSUHVHQWDWLRQ��6WHYHQV�ZLWK�LQILQLWH�SDLQV�KDG�JRWWHQ�WKLV
PXFK�WKURXJK�WKH�&RPPLWWHH�RI�)LIWHHQ�DQG�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��6XPQHU�VSRNH�KLV
FRQYLFWLRQV�GHVSLWH�WKH�GHVHUWLRQ�RI�IULHQGV�DQG�SDUW\��6HQDWRU�:LOOLDPV�RI�2UHJRQ�H[SUHVVHG
DGPLUDWLRQ��EXW�FRXOG�QRW�IROORZ�KLP���7KH�HFKRHV�RI�KLV�ORIW\�DQG�PDMHVWLF�SHULRGV�ZLOO�OLQJHU



DQG�UHSHDW�WKHPVHOYHV�DPRQJ�WKH�FRUULGRUV�RI�KLVWRU\��

7KHUH�ZDV�ZLGH�GLVFXVVLRQ�WKURXJKRXW�WKH�FRXQWU\��*DUULVRQ�ZDV�FRQYHUWHG��DQG�WR�KLP
6XPQHU
V�VSHHFK�VHHPHG�XQDQVZHUDEOH��7R�:KLWWLHU��LW�ZDV�LUUHVLVWLEOH��3KLOOLSV
�YRLFH�ZDV
ILOOHG�ZLWK�HQWKXVLDVP�

ZKLOH�+HQU\�:DUG�%HHFKHU�VDLG�WKDW�WKH�VSHHFK�URVH�IDU�DERYH�WKH�RFFDVLRQ���FRYHULQJ�D
JURXQG�ZKLFK�ZLOO�DELGH�DIWHU�DOO�FRQWHPSRUDU\�TXHVWLRQV�RI�VSHFLDO�OHJLVODWLRQ�KDYH�SDVVHG
DZD\��

7KH�SURSRVHG�DPHQGPHQW�ZHQW�GRZQ�WR�GHIHDW�RQ�0DUFK����UHFHLYLQJ�RQO\����YRWHV�DJDLQVW
����LQVWHDG�RI�WKH�QHFHVVDU\�WZR�WKLUGV�PDMRULW\��6XPQHU
V�ZLGH�LQIOXHQFH��ZKLOH�LW�GLG�QRW
FRPPDQG�WKH�IXOO�V\PSDWK\�RI�5HSXEOLFDQV�RU�'HPRFUDWV��QHYHUWKHOHVV��ZDV�HQRXJK�WR�EORFN
FRPSURPLVH�EHWZHHQ�1RUWKHUQ�LQGXVWU\�DQG�WKH�DEROLWLRQ�GHPRFUDF\��)HVVHQGHQ�ZDV�ELWWHU
DQG�6WHYHQV�IXULRXV��1R�PDQ�GHPDQGHG�PRUH�IRU�1HJURHV�WKDQ�6WHYHQV��RU�ZDV�PRUH
WKRURXJKO\�DQ�DGYRFDWH�RI�FRPSOHWH�GHPRFUDF\��%XW��DV�KH�VDLG���7KH�FRQWURO�RI�UHSXEOLFV
GHSHQGV�RQ�WKH�QXPEHU��QRW�WKH�TXDOLW\��RI�WKH�YRWHUV��7KLV�LV�QRW�D�JRYHUQPHQW�RI�VDLQWV��,W
KDV�D�ODUJH�VSULQNOLQJ�RI�VLQQHUV��

$V�WKH�KHDG�RI�WKH�&RPPLWWHH�RI�)LIWHHQ��KH�ZDV�WU\LQJ�WR�JHW�D�SURSRVLWLRQ�IRU�ZKLFK�D�WZR�
WKLUGV�PDMRULW\�RI�&RQJUHVV�ZRXOG�YRWH��DQG�VWDUW�WKH�FRXQWU\�DV�IDU�RQ�WKH�URDG�WRZDUGV
GHPRFUDF\�DQG�DEROLWLRQ�RI�FDVWH�DV�ZDV�SRVVLEOH�XQGHU�WKH�FLUFXPVWDQFHV��+H�FRPSODLQHG
WKDW�KLV�SURSRVLWLRQ�KDG��EHHQ�VODXJKWHUHG�E\�D�SXHULOH�DQG�SHGDQWLF�FULWLFLVP��

$QGUHZ�-RKQVRQ�ZDV�GHHSO\�LQFHQVHG�E\�6XPQHU
V�VSHHFK�DQG�VQHHUHG�DW�LW�QH[W�GD\���,�DP
IUHH�WR�VD\�WR�\RX�WKDW�,�GR�QRW�OLNH�WR�EH�DUUDLJQHG�E\�VRPHRQH�ZKR�FDQ�JHW�XS�KDQGVRPHO\�
URXQGHG�SHULRGV�DQG�GHDO�LQ�UKHWRULF��DQG�WDON�DERXW�DEVWUDFW�LGHDV�RI�OLEHUW\��ZKR�QHYHU
SHULOHG�OLIH��OLEHUW\��RU�SURSHUW\��7KLV�NLQG�RI�WKHRUHWLFDO��KROORZ��XQSUDFWLFDO�IULHQGVKLS
DPRXQWV�WR�EXW�YHU\�OLWWOH��

+H�ZDV�UHFHLYLQJ�D�JURXS�RI�1HJURHV�ZKR�ZHUH�WU\LQJ�E\�GLUHFW�DSSHDO�HLWKHU�WR�JHW�KLV
V\PSDWK\�RU�WR�SUREH�KLV�DQLPXV�DJDLQVW�WKH�UDFH��7KH�)UHHGPHQ
V�%XUHDX�%LOO�KDG�SDVVHG�
EXW�-RKQVRQ�KDG�QRW�\HW�LQGLFDWHG�ZKDW�DFWLRQ�KH�ZRXOG�WDNH��7KH�&LYLO�5LJKWV�%LOO�DQG�WKH
ILUVW�GUDIW�RI�WKH�)RXUWHHQWK�$PHQGPHQW�ZHUH�EHIRUH�WKH�6HQDWH��3HUKDSV�WKH�GHOHJDWLRQ
KRSHG�WR�LQIOXHQFH�KLP�

'RXJODVV�KDG�VHHQ�-RKQVRQ�RQ�LQDXJXUDWLRQ�GD\�LQ������ZKHQ�3UHVLGHQW�/LQFROQ�KDG�SRLQWHG
'RXJODVV�RXW�WR�KLP���7KH�ILUVW�H[SUHVVLRQ�ZKLFK�FDPH�WR�KLV�IDFH��DQG�ZKLFK�,�WKLQN�ZDV�WKH
WUXH�LQGH[�RI�KLV�KHDUW��ZDV�RQH�RI�ELWWHU�FRQWHPSW�DQG�DYHUVLRQ��6HHLQJ�WKDW�,�REVHUYHG�KLP�
KH�WULHG�WR�DVVXPH�D�PRUH�IULHQGO\�DSSHDUDQFH��EXW�LW�ZDV�WRR�ODWH�����

,Q�WKH�LQWHUYLHZ�ZLWK�3UHVLGHQW�-RKQVRQ��)HEUXDU\����������WKHUH�ZHUH�SUHVHQW�*HRUJH�7�
'RZQLQJ�RI�5KRGH�,VODQG��:LOOLDP�(��0DWKHZV�RI�1HZ�<RUN��-RKQ�-RQHV�RI�3KLODGHOSKLD�
-RKQ�)��&RRN�RI�:DVKLQJWRQ��-RVHSK�(��2WLV��$��:��5RVV��:LOOLDP�:KLSSHU��-RKQ�0��%URZQ�
$OH[DQGHU�'XQODS��)UHGHULFN�'RXJODVV�DQG�KLV�VRQ�/HZLV�

�:KDW�ZDV�VDLG�RQ�WKH�RFFDVLRQ�EURXJKW�WKH�ZKROH�TXHVWLRQ�YLUWX�



DOO\�EHIRUH�WKH�$PHULFDQ�SHRSOH��8QWLO�WKDW�LQWHUYLHZ�WKH�FRXQWU\�ZDV�QRW�IXOO\�DZDUH�RI�WKH
LQWHQWLRQV�DQG�SROLF\�RI�3UHVLGHQW�-RKQVRQ�RQ�WKH�VXEMHFW�RI�UHFRQVWUXFWLRQ��HVSHFLDOO\�LQ
UHVSHFW�WR�WKH�QHZO\�HPDQFLSDWHG�FODVV�RI�WKH�6RXWK��$IWHU�KDYLQJ�KHDUG�WKH�EULHI�DGGUHVVHV
PDGH�E\�KLP�WR�0U��'RZQLQJ�DQG�P\VHOI��KH�RFFXSLHG�DW�OHDVW�WKUHH�TXDUWHUV�RI�DQ�KRXU�LQ
ZKDW�VHHPHG�D�VHW�VSHHFK��DQG�UHIXVHG�WR�OLVWHQ�WR�DQ\�UHSO\�RQ�RXU�SDUW��DOWKRXJK�VROLFLWHG�WR
JUDQW�D�IHZ�PRPHQWV�IRU�WKDW�SXUSRVH�����

7KH�3UHVLGHQW�VKRRN�KDQGV�ZLWK�WKH�FRORUHG�PHQ�DQG�WKHQ�*HRUJH�7��'RZQLQJ��D�OHDGLQJ
1HJUR�IURP�1HZSRUW��5KRGH�,VODQG��RSHQHG�WKH�GLVFXVVLRQ��+H�VDLG�WR�WKH�3UHVLGHQW���:H
GHVLUH�IRU�\RX�WR�NQRZ�WKDW�ZH�FRPH�IHHOLQJ�WKDW�ZH�DUH�IULHQGV�PHHWLQJ�D�IULHQG���+H�VDLG
WKDW�WKH\�UHSUHVHQWHG�FRORUHG�SHRSOH�IURP�WKH��6WDWHV�RI�,OOLQRLV��:LVFRQVLQ��$ODEDPD�
0LVVLVVLSSL��)ORULGD��6RXWK�&DUROLQD��1RUWK�&DUROLQD��9LUJLQLD��0DU\ODQG��3HQQV\OYDQLD��1HZ
<RUN��WKH�1HZ�(QJODQG�VWDWHV��DQG�WKH�'LVWULFW�RI�&ROXPELD���7KH\�ZHUH�QRW�VDWLVILHG�ZLWK�DQ
DPHQGPHQW�SURKLELWLQJ�VODYHU\�EXW�ZDQWHG�LW�HQIRUFHG�E\�DSSURSULDWH�OHJLVODWLRQ�

�:H�DUH�$PHULFDQV��QDWLYH�ERUQ�$PHULFDQV��ZH�DUH�FLWL]HQV��������:H�VHH�QR�UHFRJQLWLRQ�RI
FRORU�RU�UDFH�LQ�WKH�RUJDQLF�ODZ�RI�WKH�ODQG������,W�KDV�EHHQ�VKRZQ�LQ�WKH�SUHVHQW�ZDU�WKDW�WKH
JRYHUQPHQW�PD\�MXVWO\�UHDFK�LWV�VWURQJ�DUP�LQWR�WKH�6WDWHV�DQG�GHPDQG�IURP�WKRVH�ZKR�RZH
LW�DOOHJLDQFH��WKHLU�DVVLVWDQFH�DQG�VXSSRUW��0D\�LW�QRW�UHDFK�RXW�D�OLNH�DUP�WR�VHFXUH�DQG
SURWHFW�LWV�VXEMHFWV�XSRQ�ZKRP�LW�KDV�D�FODLP"�

7KHQ�)UHGHULFN�'RXJODVV�FDPH�IRUZDUG�DQG�VDLG���<RXU�QREOH�DQG�KXPDQH�SUHGHFHVVRU�SODFHG
LQ�RXU�KDQGV�WKH�VZRUG�WR�DVVLVW�LQ�VDYLQJ�WKH�QDWLRQ��DQG�ZH�GR�KRSH�WKDW�\RX��KLV�DEOH
VXFFHVVRU��ZLOO�IDYRUDEO\�UHJDUG�WKH�SODFLQJ�LQ�RXU�KDQGV��WKH�EDOORW�ZLWK�ZKLFK�WR�VDYH
RXUVHOYHV��

7KH�3UHVLGHQW�ZDV�HYLGHQWO\�HPEDUUDVVHG�DQG�IORXQGHUHG��+H�ZDV�QRW�JRLQJ�WR�PDNH�D
VSHHFK��KH�KDG�MHRSDUGL]HG�OLIH��OLEHUW\�DQG�SURSHUW\��QRW�RQO\�IRU�WKH�FRORUHG�SHRSOH��EXW�IRU
WKH�JUHDW�PDVV�RI�SHRSOH��+H�ZDV�D�IULHQG�RI�WKH�FRORUHG�PDQ��EXW��,�GR�QRW�ZDQW�WR�DGRSW�D
SROLF\�WKDW�,�EHOLHYH�ZLOO�HQG�LQ�D�FRQWHVW�EHWZHHQ�UDFHV��ZKLFK�LI�SHUVLVWHG�LQ�ZLOO�UHVXOW�LQ�WKH
H[WHUPLQDWLRQ�RI�RQH�RU�WKH�RWKHU��

+H�UHPHPEHUHG�KLV�VSHHFK�WR�1DVKYLOOH�1HJURHV�EHIRUH�WKH�HOHFWLRQ�DQG�UHSHDWHG�KLV
ZLOOLQJQHVV�WR�EH�D��0RVHV�WR�OHDG�KLP�IURP�ERQGDJH�WR�IUHHGRP���EXW�QRW�LQWR�D�ZDU�RI�UDFHV�
+H�VDLG�WKDW�RQH�FDQ�WDON�DERXW�WKH�EDOORW�ER[�DQG�MXVWLFH�DQG�'HFODUDWLRQ�RI�,QGHSHQGHQFH�
EXW��VXSSRVH�E\�VRPH�PDJLF�WRXFK�\RX�FDQ�VD\�WR�HYHU\RQH��
<RX�VKDOO�YRWH�WRPRUURZ�
�+RZ
PXFK�ZRXOG�WKDW�DPHOLRUDWH�WKHLU�FRQGLWLRQ�DW�WKLV�WLPH"�

7KHQ�WKH�3UHVLGHQW�DSSURDFKHG�'RXJODVV�DQG�VDLG���1RZ�OHW�XV�JHW

FORVHU�XS�WR�WKLV�VXEMHFW���+H�VDLG�KH�RSSRVHG�VODYHU\�EHFDXVH�LW�ZDV�D�PRQRSRO\�DQG�JDYH
SURILW�DQG�SRZHU�WR�DQ�DULVWRFUDF\��%\�JHWWLQJ�FOHDU�RI�WKH�PRQRSRO\��WKH\�KDG�DEROLVKHG
VODYHU\�

'RXJODVV�VWDUWHG�WR�LQWHUUXSW��EXW�WKH�3UHVLGHQW�ZDV�QRW�WKURXJK��+H�ZHQW�RQ�WR�VKRZ�WKH
SRVLWLRQ�RI�WKH�SRRU�ZKLWH�LQ�UHODWLRQ�WR�WKH�VODYH�RZQHUV��DQG�KRZ�WKH�VODYHV�GHVSLVHG�WKH
SRRU�ZKLWHV��'RXJODVV�GHQLHG�WKLV�SHUVRQDOO\��EXW�WKH�3UHVLGHQW�LQVLVWHG�WKDW�DQ\ZD\��PRVW
FRORUHG�SHRSOH�GLG��DQG�WKLV�PDGH�WKH�SRRU�ZKLWH�PDQ�RSSRVHG�ERWK�WR�WKH�VODYH�DQG�KLV



PDVWHU��DQG�WKDW��WKHUHIRUH��WKHUH�ZDV�HQPLW\�EHWZHHQ�WKH�FRORUHG�PDQ�DQG�WKH�SRRU�ZKLWH�
$OUHDG\�WKH�FRORUHG�PDQ�KDG�JDLQHG�KLV�IUHHGRP�GXULQJ�WKH�ZDU��DQG�LI�KH�DQG�WKH�SRRU�ZKLWH
FDPH�LQWR�FRPSHWLWLRQ�DW�WKH�EDOORW�ER[��D��ZDU�RI�UDFHV��ZRXOG�UHVXOW�

0RUHRYHU��ZDV�LW�SURSHU�WR�SXW�RQ�D�SHRSOH��ZLWKRXW�WKHLU�FRQVHQW��1HJUR�VXIIUDJH"��'R�\RX
GHQ\�WKDW�ILUVW�JUHDW�SULQFLSOH�RI�WKH�ULJKW�RI�WKH�SHRSOH�WR�JRYHUQ�WKHPVHOYHV"��+HUH�'RZQLQJ
LQWHUUXSWHG���$SSO\�ZKDW�\RX�KDYH�VDLG��0U��3UHVLGHQW��WR�6RXWK�&DUROLQD��IRU�LQVWDQFH��ZKHUH
D�PDMRULW\�RI�WKH�LQKDELWDQWV�DUH�FRORUHG���7KH�3UHVLGHQW�WZLVWHG�XQFRPIRUWDEO\�DQG�VDLG�WKDW
WKH�PDWWHU�WR�ZKLFK�KH�UHIHUUHG��FRPHV�XS�ZKHQ�D�JRYHUQPHQW�LV�XQGHUJRLQJ�D�IXQGDPHQWDO
FKDQJH��DQG�KH�SUHIHUUHG�WR�LQVWDQFH�2KLR�UDWKHU�WKDQ�6RXWK�&DUROLQD��:DV�LW�ULJKW�WR�IRUFH
2KLR�WR�PDNH�D�FKDQJH�LQ�WKH�HOHFWLYH�IUDQFKLVH�DJDLQVW�LWV�ZLOO"

+H�FRXOG�QRW�WRXFK�WKH�TXHVWLRQ�DV�WR�ZKHWKHU�LW�ZDV�ULJKW�WR�SUHYHQW�D�PDMRULW\�LQ�6RXWK
&DUROLQD�IURP�UXOLQJ�EHFDXVH��WR�KLV�PLQG��QR�QXPEHU�RI�1HJURHV�FRXOG�RXWZHLJK�WKH�ZLOO�RI
ZKLWHV��+H�VWXPEOHG�RQ�ZLWKRXW�PHQWLRQLQJ�WKLV�VXSSUHVVHG�PLQRU�SUHPLVH�DQG�VDLG���,W�LV�D
IXQGDPHQWDO�WHQHW�RI�P\�FUHHG�WKDW�WKH�ZLOO�RI�WKH�SHRSOH�PXVW�EH�REH\HG��,V�WKHUH�DQ\WKLQJ
ZURQJ�RU�XQIDLU�LQ�WKDW"�

'RXJODVV�VPLOHG��VWLOO�WKLQNLQJ�RI�6RXWK�&DUROLQD���$�JUHDW�GHDO�WKDW�LV�ZURQJ��0U��3UHVLGHQW�
ZLWK�DOO�UHVSHFW���%XW�WKH�3UHVLGHQW�LQVLVWHG���,W�LV�WKH�SHRSOH�RI�WKH�VWDWHV�WKDW�PXVW�IRU
WKHPVHOYHV�GHWHUPLQH�WKLV�WKLQJ��,�GR�QRW�ZDQW�WR�EH�HQJDJHG�LQ�D�ZRUN�WKDW�ZLOO�FRPPHQFH�D
ZDU�RI�UDFHV���7KHQ�KH�LQGLFDWHG�WKDW�WKH�LQWHUYLHZ�ZDV�DW�DQ�HQG��KH�ZDV�JODG�WR�KDYH�PHW
WKHP��DQG�WKDQNHG�WKHP�IRU�WKH�FRPSOLPHQW�SDLG�KLP�

'RXJODVV�UHWXUQHG�WKH�WKDQNV��DQG�VDLG�WKDW�WKH\�KDG�QRW�FRPH�WR�DUJXH�EXW�LI�WKH�3UHVLGHQW
ZRXOG�JUDQW�SHUPLVVLRQ���:H�ZRXOG�HQGHDYRU�WR�FRQWURYHUW�VRPH�RI�WKH�SRVLWLRQV�\RX�KDYH
DVVXPHG���0U��'RZQLQJ��WRR��VXJJHVWHG�SHUVXDVLYHO\�WKDW�WKH�3UHVLGHQW��E\�KLV�NLQG
H[SODQDWLRQ���PXVW�KDYH�FRQWHPSODWHG�VRPH�UHSO\�WR�WKH�YLHZV�ZKLFK�KH�KDV�DGYDQFHG��

'RXJODVV�FRQWLQXHG���,�ZRXOG�OLNH�WR�VD\�RQH�RU�WZR�ZRUGV�LQ�UHSO\��<RX�HQIUDQFKLVH�\RXU
HQHPLHV�DQG�GLVIUDQFKLVH�\RXU�IULHQGV��������0\�RZQ�LPSUHVVLRQ�LV�WKDW�WKH�YHU\�WKLQJ�WKDW�\RXU
([FHOOHQF\�ZRXOG

DYRLG�LQ�WKH�6RXWKHUQ�VWDWHV�FDQ�RQO\�EH�DYRLGHG�E\�WKH�YHU\�PHDVXUH�WKDW�ZH�SURSRVHG������,
ZRXOG�OLNH�WR�VD\�D�ZRUG�RU�VR�LQ�UHJDUG�WR�WKDW�PDWWHU�RI�WKH�HQIUDQFKLVHPHQW�RI�WKH�EODFNV�DV
D�PHDQV�RI�SUHYHQWLQJ�WKH�YHU\�WKLQJ�ZKLFK�\RXU�([FHOOHQF\�VHHPV�WR�DSSUHKHQG²�WKDW�LV�D
FRQIOLFW�RI�UDFHV��

7KH�3UHVLGHQW�QDWXUDOO\�GLG�QRW�ZDQW�WR�JLYH�SXEOLFLW\�WR�YLHZV�RI�1HJURHV�DQWDJRQLVWLF�WR�KLV
RZQ��DQG�VDLG�VKRUWO\�WKDW�WKHUH�ZHUH�RWKHU�SODFHV�EHVLGHV�WKH�6RXWK�IRU�WKH�1HJUR�WR�OLYH�
�%XW���VDLG�'RXJODVV���WKH�PDVWHUV�KDYH�WKH�PDNLQJ�RI�WKH�ODZV�DQG�ZH�FDQQRW�JHW�DZD\�IURP
WKH�SODQWDWLRQ����:KDW�SUHYHQWV�\RX"��DVNHG�-RKQVRQ��'RXJODVV�UHSOLHG�WKDW���+LV�PDVWHU
WKHQ�GHFLGHV�IRU�KLP�ZKHUH�KH�VKDOO�JR��ZKHUH�KH�VKDOO�ZRUN��KRZ�PXFK�KH�VKDOO�ZRUN��������+H
LV�DEVROXWHO\�LQ�WKH�KDQGV�RI�WKRVH�PHQ��

7KH�3UHVLGHQW�UHSOLHG���,I�WKH�PDVWHU�QRZ�FRQWUROV�KLP�RU�KLV�DFWLRQV��ZRXOG�KH�QRW�FRQWURO
KLP�LQ�KLV�YRWH"��'RXJODVV�DQVZHUHG���/HW�WKH�1HJUR�RQFH�XQGHUVWDQG�WKDW�KH�KDV�DQ�RUJDQLF
ULJKW�WR�YRWH��DQG�KH�ZLOO�UDLVH�XS�D�SDUW\�LQ�WKH�6RXWKHUQ�VWDWHV�DPRQJ�WKH�SRRU��ZKR�ZLOO



UDOO\�ZLWK�KLP��7KHUH�LV�WKLV�FRQIOLFW�WKDW�\RX�VSHDN�RI�EHWZHHQ�WKH�ZHDOWK\�VODYH�RZQHU�DQG
WKH�SRRU�PDQ���7KH�3UHVLGHQW�UHSOLHG�HDJHUO\���<RX�WRXFK�ULJKW�XSRQ�WKH�SRLQW�WKHUH��7KHUH�LV
WKLV�FRQIOLFW��DQG�KHQFH��,�VXJJHVW�HPLJUDWLRQ��

7KH�3UHVLGHQW�WKHQ�ERZHG�KLV�GDUN�YLVLWRUV�RXW��VD\LQJ�WKH\�ZHUH�DOO�GHVLURXV�RI
DFFRPSOLVKLQJ�WKH�VDPH�HQGV�EXW�SURSRVHG�WR�GR�VR�E\�IROORZLQJ�GLIIHUHQW�URDGV��'RXJODVV�
WXUQLQJ�WR�OHDYH��VDLG�

�7KH�3UHVLGHQW�VHQGV�XV�WR�WKH�SHRSOH�DQG�ZH�JR�WR�WKH�SHRSOH����<HV��VLU���DQVZHUHG�WKH
3UHVLGHQW���,�KDYH�JUHDW�IDLWK�LQ�WKH�SHRSOH��,�EHOLHYH�WKH\�ZLOO�GR�ZKDW�LV�ULJKW����7

$IWHUZDUGV�WKH�FRORUHG�GHOHJDWLRQ�SXEOLVKHG�D�UHSO\�WR�YDULRXV�SRLQWV�EURXJKW�XS�E\�WKH
3UHVLGHQW��DQG�HVSHFLDOO\�VWUHVVHG�WKH�PDWWHU�RI�HQPLW\�EHWZHHQ�WKH�1HJURHV�DQG�WKH�SRRU
ZKLWHV�

�7KH�ILUVW�SRLQW�WR�ZKLFK�ZH�IHHO�HVSHFLDOO\�ERXQG�WR�WDNH�H[FHSWLRQ�LV�\RXU�DWWHPSW�WR�IRXQG�D
SROLF\�RSSRVHG�WR�RXU�HQIUDQFKLVHPHQW��XSRQ�WKH�DOOHJHG�JURXQG�RI�DQ�H[LVWLQJ�KRVWLOLW\�RQ
WKH�SDUW�RI�WKH�IRUPHU�VODYHV�WRZDUGV�WKH�SRRU�ZKLWH�SHRSOH�RI�WKH�6RXWK��:H�DGPLW�WKH
H[LVWHQFH�RI�WKLV�KRVWLOLW\��DQG�KROG�WKDW�LW�LV�HQWLUHO\�UHFLSURFDO��EXW�\RX�REYLRXVO\�FRPPLW�DQ
HUURU�E\�GUDZLQJ�DQ�DUJXPHQW�IURP�DQ�LQFLGHQW�RI�VODYHU\��DQG�PDNLQJ�LW�D�EDVLV�IRU�D�SROLF\
DGDSWHG�WR�D�VWDWH�RI�IUHHGRP��7KH�KRVWLOLW\�EHWZHHQ�WKH�ZKLWH�DQG�EODFNV�RI�WKH�6RXWK�LV
HDVLO\�H[SODLQHG��,W�KDV�LWV�URRW�DQG�VDS�LQ�WKH�UHODWLRQ�RI�VODYHU\��DQG�ZDV�LQFLWHG�RQ�ERWK
VLGHV�E\�WKH�FXQQLQJ�RI�WKH�VODYH�PDVWHUV��7KRVH�PDVWHUV�VHFXUHG�WKHLU�DVFHQGHQF\�RYHU�ERWK
WKH�SRRU�ZKLWHV�DQG�EODFNV�E\�SXWWLQJ�HQPLW\�EHWZHHQ�WKHP�

�7KH\�GLYLGHG�ERWK�WR�FRQTXHU�HDFK��7KHUH�ZDV�QR�HDUWKO\�UHDVRQ

ZK\�WKH�EODFNV�VKRXOG�QRW�KDWH�DQG�GUHDG�WKH�SRRU�ZKLWHV�ZKHQ�LQ�D�VWDWH�RI�VODYHU\��IRU�LW
ZDV�IURP�WKLV�FODVV�WKDW�WKHLU�PDVWHUV�UHFHLYHG�WKHLU�VODYH�FDWFKHUV��VODYH�GULYHUV�DQG
RYHUVHHUV��7KH\�ZHUH�WKH�PHQ�FDOOHG�LQ�XSRQ�DOO�RFFDVLRQV�E\�WKH�PDVWHUV�ZKHQHYHU�DQ\
ILHQGLVK�RXWUDJH�ZDV�WR�EH�FRPPLWWHG�XSRQ�WKH�VODYH��1RZ��VLU��\RX�FDQQRW�EXW�SHUFHLYH��WKDW
WKH�FDXVH�RI�WKLV�KDWUHG�UHPRYHG��WKH�HIIHFW�PXVW�EH�UHPRYHG�DOVR��6ODYHU\�LV�DEROLVKHG��7KH
FDXVH�RI�WKLV�DQWDJRQLVP�LV�UHPRYHG��DQG�\RX�PXVW�VHH�WKDW�LW�LV�DOWRJHWKHU�LOORJLFDO��DQG
SXWWLQJ�
QHZ�ZLQH�LQWR�ROG�ERWWOHV
��WR�OHJLVODWH�IURP�VODYHKROGLQJ�SUHPLVHV�IRU�D�SHRSOH
ZKRP�\RX�KDYH�UHSHDWHGO\�GHFODUHG�LW�\RXU�SXUSRVH�WR�PDLQWDLQ�LQ�IUHHGRP�

�%HVLGHV��HYHQ�LI�LW�ZHUH�WUXH��DV�\RX�DOOHJH��WKDW�WKH�KRVWLOLW\�RI�WKH�EODFNV�WRZDUGV�WKH�SRRU
ZKLWHV�PXVW�QHFHVVDULO\�SURMHFW�LWVHOI�LQWR�D�VWDWH�RI�IUHHGRP��DQG�WKDW�WKLV�HQPLW\�EHWZHHQ
WKH�WZR�UDFHV�LV�HYHQ�PRUH�LQWHQVH�LQ�D�VWDWH�RI�IUHHGRP�WKDQ�LQ�D�VWDWH�RI�VODYHU\��LQ�WKH
QDPH�RI�KHDYHQ��ZH�UHYHUHQWO\�DVN��KRZ�FDQ�\RX��LQ�YLHZ�RI�\RXU�SURIHVVHG�GHVLUH�WR�SURPRWH
WKH�ZHOIDUH�RI�WKH�EODFN�PDQ��GHSULYH�KLP�RI�DOO�PHDQV�RI�GHIHQVH�DQG�FORWKH�KLP�ZKRP�\RX
UHJDUG�DV�KLV�HQHP\�LQ�WKH�SDQRSO\�RI�SROLWLFDO�SRZHU"�&DQ�LW�EH�WKDW�\RX�UHFRPPHQG�D�SROLF\
ZKLFK�ZRXOG�DUP�WKH�VWURQJ�DQG�FDVW�GRZQ�WKH�GHIHQVHOHVV"�&DQ�\RX��E\�DQ\�SRVVLELOLW\�RI
UHDVRQLQJ��UHJDUG�WKLV�DV�MXVW��IDLU��RU�ZLVH�"�([SHULHQFH�SURYHV�WKDW�WKRVH�DUH�PRVW�DEXVHG
ZKR�FDQ�EH�DEXVHG�ZLWK�WKH�JUHDWHVW�LPSXQLW\�������

�2Q�WKH�FRORQL]DWLRQ�WKHRU\�\RX�ZHUH�SOHDVHG�WR�EURDFK��YHU\�PXFK�FRXOG�EH�VDLG��,W�LV
LPSRVVLEOH�WR�VXSSRVH��LQ�YLHZ�RI�WKH�XVHIXOQHVV�RI�WKH�EODFN�PDQ�LQ�WLPHV�RI�SHDFH�DV�D



ODERUHU�LQ�WKH�6RXWK��DQG�LQ�WLPH�RI�ZDU�DV�D�VROGLHU�LQ�WKH�1RUWK��DQG�WKH�JURZLQJ�UHVSHFW�IRU
KLV�ULJKWV�DPRQJ�WKH�SHRSOH�DQG�KLV�LQFUHDVLQJ�DGDSWDWLRQ�WR�D�KLJK�VWDWH�RI�FLYLOL]DWLRQ�LQ�KLV
QDWLYH�ODQG��WKDW�WKHUH�FDQ�HYHU�FRPH�D�WLPH�ZKHQ�KH�FDQ�EH�UHPRYHG�IURP�WKLV�FRXQWU\
ZLWKRXW�D�WHUULEOH�VKRFN�WR�LWV�SURVSHULW\�DQG�SHDFH�����

7KH�&RPPLWWHH�RI�)LIWHHQ�EHJDQ�LWV�ZRUN�DJDLQ��7KH�LQGRPLWDEOH�6WHYHQV�QHYHU�JDYH�XS�
QHYHU�GHVSDLUHG��LI�KH�FRXOG�QRW�JHW�DOO�KH�ZDQWHG��KH�VWRRG�IDVW�DQG�WRRN�ZKDW�KH�FRXOG��+H
VDLG�VDGO\�-XQH�����������LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��UHIHUULQJ�WR�WKH�SURSRVHG
)RXUWHHQWK�$PHQGPHQW�ZLWK�LWV�SHUPLVVLRQ�WR�GLVIUDQFKLVH�WKH�1HJUR���,Q�P\�\RXWK��LQ�P\
PDQKRRG��LQ�P\�ROG�DJH��,�KDG�IRQGO\�GUHDPHG�WKDW�ZKHQ�DQ\�IRUWXQDWH�FKDQFH�VKRXOG�KDYH
EURNHQ�XS�IRU�D�ZKLOH�WKH�IRXQGDWLRQ�RI�RXU�LQVWLWXWLRQV��DQG�UHOHDVHG�XV�IURP�REOLJDWLRQV�WKH
PRVW�W\UDQLFDO�WKDW�HYHU�PDQ�LPSRVHG�LQ�WKH�QDPH�RI�IUHHGRP��WKDW�WKH�LQWHOOLJHQW��SXUH�DQG
MXVW�PHQ�RI�WKLV�5HSXEOLF��WUXH�WR�WKHLU�SURIHVVLRQV�DQG�WKHLU�FRQVFLHQFHV��ZRXOG�KDYH�VR
UHPRGHOHG�DOO�RXU�LQVWLWXWLRQV�DV�WR�KDYH�IUHHG�WKHP�IURP�HYHU\�YHVWLJH�RI�KXPDQ�RSSUHVVLRQ�

RI�LQHTXDOLW\�RI�ULJKWV��RI�WKH�UHFRJQL]HG�GHJUDGDWLRQ�RI�WKH�SRRU��DQG�WKH�VXSHULRU�FDVWH�RI�WKH
ULFK��,Q�VKRUW��WKDW�QR�GLVWLQFWLRQ�ZRXOG�EH�WROHUDWHG�LQ�WKLV�SXULILHG�5HSXEOLF�EXW�ZKDW�DURVH
IURP�PHULW�DQG�FRQGXFW��7KLV�EULJKW�GUHDP�KDV�YDQLVKHG�
OLNH�WKH�EDVHOHVV�IDEULF�RI�D�YLVLRQ�
�,
ILQG�WKDW�ZH�VKDOO�EH�REOLJHG�WR�EH�FRQWHQW�ZLWK�SDWFKLQJ�XS�WKH�ZRUVW�SRUWLRQV�RI�WKH�DQFLHQW
HGLILFH��DQG�OHDYLQJ�LW��LQ�PDQ\�RI�LWV�SDUWV��WR�EH�VZHSW�WKURXJK�E\�WKH�WHPSHVWV��IURVWV�DQG
WKH�VWRUPV�RI�GHVSRWLVP�

�'R�\RX�LQTXLUH�ZK\��KROGLQJ�WKHVH�YLHZV�DQG�SRVVHVVLQJ�VRPH�ZLOO�RI�P\�RZQ��,�DFFHSW�VR
LPSHUIHFW�D�SURSRVLWLRQ"�,�DQVZHU��EHFDXVH�,�OLYH�DPRQJ�PHQ�DQG�QRW�DPRQJ�DQJHOV��DPRQJ
PHQ�DV�LQWHOOLJHQW��DV�GHWHUPLQHG�DQG�DV�LQGHSHQGHQW�DV�P\VHOI��ZKR��QRW�DJUHHLQJ�ZLWK�PH�
GR�QRW�FKRRVH�WR�\LHOG�XS�WKHLU�RSLQLRQV�WR�PLQH��0XWXDO�FRQFHVVLRQV�LV�RXU�RQO\�UHVRUW��RU
PXWXDO�KRVWLOLWLHV�����

7KH�&RPPLWWHH�RI�)LIWHHQ�QRZ�WULHG�WR�ILQG�RXW�E\�DFWXDO�LQTXLU\�MXVW�ZKDW�WKH�VLWXDWLRQ�LQ
WKH�6RXWK�ZDV�ZLWK�UHJDUG�WR�WKH�1HJUR��,W�GLG�WKLV��QRW�VR�PXFK�EHFDXVH�DQ\RQH�ZDV�LQ
GRXEW��DV�EHFDXVH�WKH�VLWXDWLRQ�RI�WKH�1HJUR�ZDV�WKH�PRVW�DSSHDOLQJ�WKLQJ�WKDW�FRXOG�EH�XVHG
WR�EULQJ�D�PDMRULW\�WR�YRWH�IRU�WKH�LQGXVWULDO�1RUWK��,W�ZRXOG�LQFUHDVH�WKH�WUHPHQGRXV�PRUDO
DIIODWXV�ZKLFK�PDGH�WKH�ZDU�PRUH�DQG�PRUH�V\PEROLF�LQ�WKH�PLQGV�RI�WKH�SHRSOH�RI�WKH
8QLWHG�6WDWHV�RI�D�JUHDW�WULXPSK�RI�KXPDQ�IUHHGRP��6XE�FRPPLWWHHV�RI�WKH�PDLQ�FRPPLWWHH
WRRN�WHVWLPRQ\�IRU�PRQWKV�DOO�RYHU�WKH�6RXWK�DQG�HYHQWXDOO\�LVVXHG�DQ�XQDQVZHUDEOH�DUUD\�RI
HYLGHQFH�

$SULO�����5REHUW�'DOH�2ZHQ�EURXJKW�D�SURSRVDO�IRU�D�)RXUWHHQWK�$PHQGPHQW�WR�6WHYHQV�LQ
WKH�&RPPLWWHH�RI�)LIWHHQ���6WHYHQV�SLFNHG�XS�P\�PDQXVFULSW��ORRNHG�LW�FDUHIXOO\�RYHU��DQG
WKHQ��LQ�KLV�LPSXOVLYH�ZD\��VDLG��
,
OO�EH�SODLQ�ZLWK�\RX��2ZHQ��:H
YH�KDG�QRWKLQJ�EHIRUH�XV
WKDW�FRPHV�DQ\ZKHUH�QHDU�EHLQJ�DV�JRRG�DV�WKLV��RU�DV�FRPSOHWH��,W�ZRXOG�EH�OLNHO\�WR�SDVV�
WRR��WKDW
V�WKH�EHVW�RI�LW��:H�KDYHQ
W�D�PDMRULW\��HLWKHU�LQ�RXU�FRPPLWWHH�RU�LQ�&RQJUHVV��IRU
LPPHGLDWH�VXIIUDJH��DQG�,�GRQ
W�EHOLHYH�WKH�VWDWHV�KDYH�\HW�DGYDQFHG�VR�IDU�WKDW�WKH\�ZRXOG�EH
ZLOOLQJ�WR�UDWLI\�LW��,
OO�OD\�WKDW�DPHQGPHQW�RI�\RXUV�EHIRUH�RXU�FRPPLWWHH�WRPRUURZ��LI�\RX
VD\�VR��DQG�,
OO�GR�P\�EHVW�WR�SXW�LW�WKURXJK�
����

3UHYLRXV�WR�WKLV�WLPH��WKH�WKRXJKW�ZDV�WR�EULQJ�LQ�VHYHUDO�VHSDUDWH�DPHQGPHQWV��EXW�QRZ�WKH
DWWLWXGH�ZDV�WR�XQLWH�WKH�ZKROH�PDWWHU�LQ�RQH�FRPSUHKHQVLYH�DPHQGPHQW��VR�WKDW�WKH



SURSRVLWLRQ�RI�$SULO����ZDV�SUHVHQWHG�DV�IROORZV�

�6HFWLRQ����1R�GLVFULPLQDWLRQ�VKDOO�EH�PDGH�E\�DQ\�VWDWH��QRU�E\�WKH�8QLWHG�6WDWHV��DV�WR�WKH
FLYLO�ULJKWV�RI�SHUVRQV�EHFDXVH�RI�UDFH��FRORU��RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH�

�6HFWLRQ����)URP�DQG�DIWHU�WKH�IRXUWK�GD\�RI�-XO\��LQ�WKH�\HDU�RQH

WKRXVDQG�HLJKW�KXQGUHG�DQG�VHYHQW\�VL[��QR�GLVFULPLQDWLRQ�VKDOO�EH�PDGH�E\�DQ\�VWDWH��QRU�E\
WKH�8QLWHG�6WDWHV��DV�WR�WKH�HQMR\PHQW�RI�FODVVHV�RI�SHUVRQV�RI�WKH�ULJKW�RI�VXIIUDJH��EHFDXVH
RI�UDFH��FRORU��RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH�

�6HFWLRQ����8QWLO�WKH�IRXUWK�GD\�RI�-XO\��RQH�WKRXVDQG�HLJKW�KXQGUHG�DQG�VHYHQW\�VL[��QR�FODVV
RI�SHUVRQV��DV�WR�WKH�ULJKW�RI�DQ\�RI�ZKRP�WR�VXIIUDJH�GLVFULPLQDWLRQ�VKDOO�EH�PDGH�E\�DQ\
VWDWH��EHFDXVH�RI�UDFH��FRORU��RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH��VKDOO�EH�LQFOXGHG�LQ�WKH�EDVLV
RI�UHSUHVHQWDWLRQ�

�6HFWLRQ����'HEWV�LQFXUUHG�LQ�DLG�RI�LQVXUUHFWLRQ�RU�RI�ZDU�DJDLQVW�WKH�8QLRQ��DQG�FODLPV�RI
FRPSHQVDWLRQ�IRU�ORVV�RI�LQYROXQWDU\�VHUYLFH�RU�ODERU��VKDOO�QRW�EH�SDLG�E\�DQ\�VWDWH�QRU�E\�WKH
8QLWHG�6WDWHV��

%LQJKDP�PRYHG�D�ILIWK�VHFWLRQ�WR�WKH�DPHQGPHQW��DORQJ�WKH�OLQHV�RI�KLV�SUHYLRXV�HIIRUWV�

�6HFWLRQ����1R�VWDWH�VKDOO�PDNH�RU�HQIRUFH�DQ\�ODZ�ZKLFK�VKDOO�DEULGJH�WKH�SULYLOHJHV�RU
LPPXQLWLHV�RI�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��QRU�VKDOO�DQ\�VWDWH�GHSULYH�DQ\�SHUVRQ�RI�OLIH�
OLEHUW\�RU�SURSHUW\�ZLWKRXW�GXH�SURFHVV�RI�ODZ��QRU�GHQ\�WR�DQ\�SHUVRQ�ZLWKLQ�LWV�MXULVGLFWLRQ
WKH�HTXDO�SURWHFWLRQ�RI�WKH�ODZV��

7KH�%LQJKDP�SURSRVDO�ZDV�ILUVW�DGRSWHG�DQG�WKHQ�VWUXFN�RXW�E\�WKH�FRPPLWWHH��,W�ZDV�YRWHG��
WR���WR�UHSRUW�WKH�ILUVW�WKUHH�VHFWLRQV�WR�&RQJUHVV��%LQJKDP�WULHG�LQ�YDLQ�WR�EULQJ�LQ�KLV
SURSRVDO�DV�D�VHSDUDWH�DPHQGPHQW�

7KXV�2ZHQ
V�SURSRVLWLRQ�ZDV�RUGHUHG�VHQW�WR�&RQJUHVV�DQG�KDG�D�JRRG�FKDQFH�RI�EHLQJ
DGRSWHG��EXW�)HVVHQGHQ��WKH�FKDLUPDQ��ZDV�VLFN�ZLWK�YDULRORLG�DQG�LW�ZDV�GHFLGHG�WR�GHOD\
ILQDO�UHSRUW�XQWLO�KH�ZDV�EHWWHU��6WHYHQV�WROG�2ZHQV�WKH�VHTXHO�

�2XU�DFWLRQ�RQ�\RXU�DPHQGPHQW�>VDLG�6WHYHQV@�KDG��LW�VHHPV��JRWWHQ�QRLVHG�DEURDG��,Q�WKH
FRXUVH�RI�ODVW�ZHHN�WKH�PHPEHUV�IURP�1HZ�<RUN��IURP�,OOLQRLV��DQG�IURP�\RXU�VWDWH�WRR�
2ZHQ²IURP�,QGLDQD²�KHOG��HDFK�VHSDUDWHO\��D�FDXFXV�WR�FRQVLGHU�ZKHWKHU�HTXDOLW\�RI
VXIIUDJH��SUHVHQW�RU�SURVSHFWLYH��RXJKW�WR�IRUP�D�SDUW�RI�WKH�5HSXEOLFDQ�SURJUDP�IRU�WKH
FRPLQJ�FDQYDVV�

�7KH\�ZHUH�DIUDLG��VR�VRPH�RI�WKHP�WROG�XV��WKDW�LI�WKHUH�ZDV�D�
QLJJHU�LQ�WKH�ZRRG�SLOH
�DW�DOO
�WKDW�ZDV�WKH�SKUDVH���LW�ZRXOG�EH�XVHG�DJDLQVW�WKHP�DV�DQ�HOHFWLRQHHULQJ�KDQGOH��DQG�VRPH�RI
WKHP²KDQJ�WKHLU�FRZDUGLFH�²PLJKW�ORVH�WKHLU�HOHFWLRQV��%\�LQFRQVLGHUDEOH�PDMRULWLHV�HDFK�RI
WKHVH�FDXFXVHV�GHFLGHG�WKDW�1HJUR�VXIIUDJH�LQ�DQ\�VKDSH��RXJKW�WR�EH�H[FOXGHG�IURP�WKH
SODWIRUP��DQG�WKH\�FRPPXQLFDWHG�WKHVH�GHFLVLRQV�WR�XV�

�2XU�FRPPLWWHH�KDGQ
W�EDFNERQH�HQRXJK�WR�PDLQWDLQ�LWV�JURXQG��<HVWHUGD\��WKH�YRWH�RQ�\RXU



SODQ�ZDV�UHFRQVLGHUHG��\RXU�DPHQGPHQW�ZDV�ODLG�RQ�WKH�WDEOH��DQG�LQ�WKH�FRXUVH�RI�WKH�QH[W
WKUHH�KRXUV�ZH

FRQWULYHG�WR�SDWFK�WRJHWKHU²ZHOO��ZKDW�\RX
YH�UHDG�WKLV�PRUQLQJ���&�

7KH�VHFWLRQV�ZHUH�FKDQJHG�VR�DV�VLPSO\�WR�H[FOXGH�GLVIUDQFKLVHG�1HJURHV�IURP�EHLQJ�PDGH
WKH�EDVLV�RI�DSSRUWLRQPHQW��:LOOLDPV�WKHQ�SUHVHQWHG�D�QHZ�VHFWLRQ�ZKLFK�DOORZHG�WKH
1HJURHV�JUDGXDOO\�WR�EH�HQIUDQFKLVHG��DQG�WKXV�JUDGXDOO\�WR�EHFRPH�D�EDVLV�RI�UHSUHVHQWDWLRQ�

�5HSUHVHQWDWLYHV�VKDOO�EH�DSSRUWLRQHG�DPRQJ�VHYHUDO�VWDWHV�ZKLFK���PD\�EH�LQFOXGHG�ZLWKLQ
WKLV�8QLRQ�DFFRUGLQJ�WR�WKHLU�UHVSHFWLYH�QXP���EHUV��FRXQWLQJ�WKH�ZKROH�QXPEHU�RI�SHUVRQV�LQ
HDFK�6WDWH�H[FOXGLQJ�,QGLDQV�QRW�WD[HG��%XW�ZKHQHYHU�LQ�DQ\�6WDWH�WKH�HOHFWLYH�IUDQFKLVH�VKDOO
EH�GHQLHG�WR�DQ\�SRUWLRQ�RI�LWV�PDOH�FLWL]HQV��QRW�OHVV�WKDQ�WZHQW\�RQH�\HDUV�RI�DJH��RU�LQ�DQ\
ZD\�DEULGJHG��H[FHSW�IRU�SDUWLFLSDWLRQ�LQ�UHEHOOLRQ�RU�RWKHU�FULPH��WKH�EDVLV�RI�UHSUHVHQWDWLRQ
LQ�VXFK�6WDWH�VKDOO�L�EH�UHGXFHG�LQ�WKH�SURSRUWLRQ�ZKLFK�WKH�QXPEHU�RI�VXFK�PDOH�FLWL]HQV
VKDOO�EHDU�WR�WKH�ZKROH�QXPEHU�RI�PDOH�FLWL]HQV�QRW�OHVV�WKDQ�WZHQW\���RQH�\HDUV�RI�DJH���7KLV
ZDV�DGRSWHG�DV�6HFWLRQ�,,�RI�WKH�ILQDO�DPHQGPHQW�

)LQDOO\��RQ�WKLV�VDPH�GDWH��WKH�&RPPLWWHH�UHLQVHUWHG��E\�D�YRWH�RI�������%LQJKDP
V
SURSRVLWLRQ�RQ�FLYLO�ULJKWV�DV�6HFWLRQ�,��$IWHUZDUG��&RQNOLQJ��EHIRUH�WKH�6XSUHPH�&RXUW�
H[SODLQHG�WKLV�DFWLRQ�

�$W�WKH�WLPH�WKH�)RXUWHHQWK�$PHQGPHQW�ZDV�UDWLILHG��LQGLYLGXDOV�DQG�MRLQW�VWRFN�FRPSDQLHV
ZHUH�DSSHDOLQJ�IRU�FRQJUHVVLRQDO�DQG�DGPLQLVWUDWLYH�SURWHFWLRQ�DJDLQVW�WKH�LQYLGLRXV�DQG
GLVFULPLQDWLQJ�VWDWH�DQG�ORFDO�WD[HV��2QH�LQVWDQFH�ZDV�WKDW�RI�DQ�H[SUHVV�FRPSDQ\��ZKRVH
VWRFN�ZDV�RZQHG�ODUJHO\�E\�FLWL]HQV�RI�WKH�6WDWH�RI�1HZ�<RUN��ZKR�L�FDPH�ZLWK�SHWLWLRQV�DQG
ELOOV�VHHNLQJ�DFWV�RI�&RQJUHVV�WR�DLG�WKHP�LQ���UHVLVWLQJ�ZKDW�WKH\�GHHPHG�RSSUHVVLYH�WD[DWLRQ
LQ�WZR�VWDWHV��DQG�RSSUHVVLYH�DQG�UXLQRXV�UXOHV�RI�GDPDJHV�DSSOLHG�XQGHU�VWDWH�ODZV��7KDW
FRPSODLQWV�RI�RSSUHVVLRQ�LQ�UHVSHFW�RI�SURSHUW\�DQG�RWKHU�ULJKWV��PDGH�E\�FLWL]HQV�RI
1RUWKHUQ�VWDWHV�ZKR�WRRN�XS�UHVLGHQFH�LQ�WKH�6RXWK����ZHUH�ULIH��LQ�DQG�RXW�RI�&RQJUHVV��

7KH�&RPPLWWHH�WKHQ�FRQVLGHUHG�6HFWLRQ�,,,��0U��+DUULV�PRYHG�WR�LQVHUW�WKH�IROORZLQJ�

�8QWLO�WKH��WK�GD\�RI�-XO\��LQ�WKH�\HDU�������DOO�SHUVRQV�ZKR�YROXQWDULO\�DGKHUHG�WR�WKH�ODWH
LQVXUUHFWLRQ��JLYLQJ�LW�DLG�DQG�FRPIRUW��VKDOO�EH�H[FOXGHG�IURP�WKH�ULJKW�WR�YRWH�IRU
5HSUHVHQWDWLYHV�LQ�&RQJUHVV�DQG�IRU�HOHFWRUV�IRU�3UHVLGHQW�DQG�9LFH�3UHVLGHQW�RI�WKH�8QLWHG
6WDWHV�����

7KLV�ZDV�ILQDOO\�DGRSWHG�E\�D�YRWH�RI������7KH�&RPPLWWHH�WKHQ�GLVFXVVHG�WKH�UHDGPLVVLRQ�RI
WKH�6RXWKHUQ�VWDWHV�ZLWK�WKH�)RXUWHHQWK�$PHQGPHQW�DV�D�FRQGLWLRQ��)LQDOO\��WKH�-RLQW
5HVROXWLRQ�DQG�WKH�ELOO�FRQFHUQLQJ�WKH�UHDGPLVVLRQ�RI�WKH�6RXWKHUQ�VWDWHV�ZHUH�DGRSWHG�E\�D�L
YRWH�RI�������7KLV�SURSRVHG�DPHQGPHQW�DQG�ELOO�ZHUH�UHSRUWHG�WR�WKH�+RXVH�$SULO�����GHEDWHG
0D\�������DQG�����DQG�SDVVHG�0D\�����6WHYHQV�GHIHQGHG�LW�0D\���DQG�0D\����

�2XU�IDWKHUV�KDG�EHHQ�FRPSHOOHG�WR�SRVWSRQH�WKH�SULQFLSOHV�RI�WKHLU�JUHDW�'HFODUDWLRQ��DQG
ZDLW�IRU�WKHLU�IXOO�HVWDEOLVKPHQW�XQWLO�D�PRUH�SURSLWLRXV�WLPH��7KDW�WLPH�RXJKW�WR�EH�SUHVHQW
QRZ��%XW�WKH�SXEOLF�PLQG�KDV�EHHQ�HGXFDWHG�LQ�HUURU�IRU�D�FHQWXU\��+RZ�GLIILFXOW�LQ�D�GD\�WR
XQOHDUQ�LW��,Q�UHEXLOGLQJ��LW�LV�QHFHVVDU\�WR�FOHDU�DZD\�WKH�URWWHQ�DQG�GHIHFWLYH�SRUWLRQV�RI�WKH



ROG�IRXQGDWLRQV��DQG�WR�VLQN�GHHS�DQG�IRXQG�WKH�XQUHSDLUHG�HGLILFH�XSRQ�WKH�ILUP�IRXQGDWLRQ
RI�HWHUQDO�MXVWLFH��,I��SHUFKDQFH��WKH�DFFXPXODWHG�TXLFN�VDQGV�UHQGHU�LW�LPSRVVLEOH�WR�UHDFK�LQ
HYHU\�SDUW�VR�ILUP�D�EDVLV��WKHQ�LW�EHFRPHV�RXU�GXW\�WR�GULYH�GHHS�DQG�VROLG�WKH�VXEVWLWXWHG
SLOHV�RQ�ZKLFK�WR�EXLOG��,W�ZRXOG�QRW�EH�ZLVH�WR�SUHYHQW�WKH�UDLVLQJ�RI�WKH�VWUXFWXUH�EHFDXVH
VRPH�FRUQHU�RI�LW�PLJKW�EH�IRXQGHG�XSRQ�PDWHULDOV�VXEMHFW�WR�WKH�LQHYLWDEOH�ODZV�RI�PRUWDO
GHFD\��,W�ZHUH�EHWWHU�WR�VKHOWHU�WKH�KRXVHKROG�DQG�WUXVW�WR�WKH�DGYDQFLQJ�SURJUHVV�RI�D�KLJKHU
PRUDOLW\�DQG�D�SXUHU�DQG�PRUH�LQWHOOLJHQW�SULQFLSOH�WR�XQGHUSLQ�WKH�GHIHFWLYH�FRUQHU�������

�7KLV�SURSRVLWLRQ�LV�QRW�DOO�WKDW�WKH�FRPPLWWHH�GHVLUHG��,W�IDOOV�IDU�VKRUW�RI�P\�ZLVKHV��EXW�LW
IXOILOOV�P\�KRSHV��,�EHOLHYH�LW�LV�DOO�WKDW�FDQ�EH�REWDLQHG�LQ�WKH�SUHVHQW�VWDWH�RI�SXEOLF�RSLQLRQ�
1RW�RQO\�&RQJUHVV�EXW�VHYHUDO�6WDWHV�DUH�WR�EH�FRQVXOWHG��8SRQ�D�FDUHIXO�VXUYH\�RI�WKH�ZKROH
JURXQG��ZH�GLG�QRW�EHOLHYH�WKDW�QLQHWHHQ�RI�WKH�OR\DO�6WDWHV�FRXOG�EH�LQGXFHG�WR�UDWLI\�DQ\
SURSRVLWLRQ�PRUH�VWULQJHQW�WKDQ�WKLV��,�VD\�QLQHWHHQ��IRU�,�XWWHUO\�UHSXGLDWH�DQG�VFRUQ�WKH�LGHD
WKDW�DQ\�6WDWH�QRW�DFWLQJ�LQ�WKH�8QLRQ�LV�WR�EH�FRXQWHG�RQ�WKH�TXHVWLRQ�RI�UDWLILFDWLRQ��,W�LV
DEVXUG�WR�VXSSRVH�WKDW�DQ\�PRUH�WKDQ�WKUHH�IRXUWKV�RI�WKH�6WDWHV�WKDW�SURSRVH�WKH
$PHQGPHQW�DUH�UHTXLUHG�WR�PDNH�LW�YDOLG��WKDW�6WDWHV�QRW�KHUH�DUH�WR�EH�FRXQWHG�DV�SUHVHQW�
%HOLHYLQJ�WKHQ�WKDW�WKLV�LV�WKH�EHVW�SURSRVLWLRQ�WKDW�FDQ�EH�PDGH�HIIHFWXDO��,�DFFHSW�LW��,�VKDOO
QRW�EH�GULYHQ�E\�FODPRU�RU�GHQXQFLDWLRQ�WR�WKURZ�DZD\�D�JUHDW�FDXVH�EHFDXVH�LW�LV�QRW�SHUIHFW�
,�ZLOO�WDNH�DOO�,�FDQ�JHW�LQ�WKH�FDXVH�RI�KXPDQLW\�DQG�OHDYH�LW�WR�EH�SHUIHFWHG�E\�EHWWHU�PHQ�LQ
EHWWHU�WLPHV��,W�PD\�EH�WKDW�WKDW�WLPH�ZLOO�QRW�FRPH�ZKLOH�,�DP�KHUH�WR�HQMR\�WKH�JORULRXV
WULXPSK��EXW�WKDW�LW�ZLOO�FRPH�LV�DV�FHUWDLQ�DV�WKDW�WKHUH�LV�D�MXVW�*RG��������

6WHYHQV�WKHQ�UHIHUUHG�WR�WKH�SUHYLRXV�GUDIW�RI�WKH�DPHQGPHQW�

�$IWHU�KDYLQJ�UHFHLYHG�WKH�FDUHIXO�H[DPLQDWLRQ�DQG�DSSUREDWLRQ�RI�WKH�FRPPLWWHH��DQG�KDYLQJ
UHFHLYHG�WKH�XQLWHG�5HSXEOLFDQ�YRWH�RI�RQH�KXQGUHG�DQG�WZHQW\�5HSUHVHQWDWLYHV�RI�WKH
SHRSOH��LW�ZDV�GHQRXQFHG�DV�
XWWHUO\�UHSUHKHQVLEOH�
�DQG�
XQSDUGRQDEOH
��
WR�EH�HQFRXQWHUHG�DV
D�SXEOLF�HQHP\
��
SRVLWLYHO\�HQGDQJHULQJ�WKH�SHDFH�RI�WKH�FRXQWU\��DQG�FRYHULQJ�LWV�QDPH�ZLWK
GLVKRQRU�
�
$�ZLFNHGQHVV�RQ�D�ODUJHU�VFDOH�WKDQ�WKH�FULPH�DJDLQVW�.DQVDV�RU�WKH�IXJLWLYH�VODYH
ODZ��JURVV��IRXO��RXWUDJHRXV��DQ�LQFUHGLEOH�LQMXVWLFH�DJDLQVW�WKH�ZKROH�$IULFDQ�UDFH
��ZLWK�HYHU\
RWKHU�YXOJDU�HSLWKHW�ZKLFK�SROLVKHG�FXOWLYDWLRQ�FRXOG�FRPPDQG������,�FRQIHVV�P\�PRUWLILFDWLRQ
DW�LWV�GHIHDW��,�JULHYHG�HVSHFLDOO\�EH�

FDXVH�LW�DOPRVW�FORVHG�WKH�GRRU�RI�KRSH�IRU�WKH�DPHOLRUDWLRQ�RI�WKH�FRQGLWLRQ�RI�WKH�IUHHGPHQ�
%XW�PHQ�LQ�SXUVXLW�RI�MXVWLFH�PXVW�QHYHU�GHVSDLU��/HW�XV�DJDLQ�WU\�DQG�VHH�ZKHWKHU�ZH�FDQQRW
GHYLVH�VRPH�ZD\�WR�RYHUFRPH�WKH�XQLWHG�IRUFHV�RI�VHOI�ULJKWHRXV�5HSXEOLFDQV�DQG
XQULJKWHRXV�FRSSHUKHDGV��,W�ZLOO�QRW�GR�IRU�WKRVH�ZKR�IRU�WKLUW\�\HDUV�KDYH�IRXJKW�WKH�EHDVWV
DW�(SKHVXV�WR�EH�IULJKWHQHG�E\�WKH�IDQJV�RI�PRGHUQ�FDWDPRXQWV�����

7KDGGHXV�6WHYHQV�FRQWLQXHG�KLV�VSHHFK��0D\������/HW�QRW�WKHVH�IULHQGV�RI�VHFHVVLRQ�VLQJ�WR
PH�WKHLU�VLUHQ�VRQJ�RI�SHDFH�DQG�JRRG�ZLOO�XQWLO�WKH\�FDQ�VWRS�P\�HDUV�WR�WKH�VFUHDPV�DQG
JURDQV�RI�WKH�G\LQJ�YLFWLPV�DW�0HPSKLV��,�KROG�LQ�P\�KDQG�DQ�HODERUDWH�DFFRXQW�IURP�D�PDQ
ZKRP�,�NQRZ�WR�EH�RI�WKH�KLJKHVW�UHVSHFWDELOLW\�LQ�WKH�FRXQWU\��HYHU\�ZRUG�RI�ZKLFK�,�EHOLHYH�
7KLV�DFFRXQW�RI�WKDW�IRXO�WUDQVDFWLRQ�RQO\�UHDFKHG�PH�ODVW�QLJKW��,W�LV�PRUH�KRUULEOH�LQ�LWV
DWURFLW\��DOWKRXJK�QRW�WR�WKH�VDPH�H[WHQW��WKDQ�WKH�PDVVDFUH�DW�-DPDLFD��7HOO�PH�7HQQHVVHH�RU
DQ\�RWKHU�6WDWH�LV�OR\DO�RI�ZKRP�VXFK�WKLQJV�DUH�SURYHG�������

�$K��VLU��LW�ZDV�EXW�VL[�\HDUV�DJR�ZKHQ�WKH\�ZHUH�KHUH��MXVW�EHIRUH�WKH\�ZHQW�RXW�WR�MRLQ�WKH



DUPLHV�RI�&DWDOLQH��MXVW�EHIRUH�WKH\�OHIW�WKLV�+DOO��7KRVH�RI�\RX�ZKR�ZHUH�KHUH�WKHQ�ZLOO
UHPHPEHU�WKH�VFHQH�LQ�ZKLFK�HYHU\�6RXWKHUQ�PHPEHU��HQFRXUDJHG�E\�WKHLU�DOOLHV��FDPH�IRUWK
LQ�RQH�\HOOLQJ�ERG\��EHFDXVH�D�VSHHFK�IRU�IUHHGRP�ZDV�EHLQJ�PDGH�KHUH��ZKHQ�ZHDSRQV�ZHUH
GUDZQ��DQG�%DUNVGDOH
V�ERZLH�NQLIH�JOHDPHG�EHIRUH�RXU�H\HV��:RXOG�\RX�KDYH�WKHVH�PHQ
EDFN�DJDLQ�VR�VRRQ�WR�UHHQDFW�WKRVH�VFHQHV�"�:DLW�XQWLO�,�DP�JRQH��,�SUD\�\RX��,�ZDQW�QRW�WR�JR
WKURXJK�LW�DJDLQ��,W�ZLOO�EH�EXW�D�VKRUW�WLPH�IRU�P\�FROOHDJXHV�WR�ZDLW�������

�1RZ��VLU��LI�WKH�JHQWOHPHQ�KDG�UHPHPEHUHG�WKH�VFHQHV�WZHQW\�\HDUV�DJR��ZKHQ�QR�PDQ�GDUHG
WR�VSHDN�ZLWKRXW�ULVNLQJ�KLV�OLIH��ZKHQ�EXW�D�IHZ�PHQ�GLG�GR�LW²IRU�WKHUH�ZHUH�FRZDUGV�LQ
WKRVH�GD\V��DV�WKHUH�DUH�LQ�WKHVH²\RX�ZRXOG�QRW�KDYH�IRXQG�WKHP�DVNLQJ�WR�EULQJ�WKHVH�PHQ
LQ��DQG�,�RQO\�ZRQGHU�WKDW�P\�IULHQG�IURP�2KLR�>0U��%LQJKDP@�VKRXOG�LQWLPDWH�D�GHVLUH�WR
EULQJ�WKHP�KHUH��

7KH�DQQRXQFHPHQW�RI�WKH�YRWH��0D\�����ZDV�����WR��������QRW�YRWLQJ��,W�ZDV�UHFHLYHG�ZLWK
DSSODXVH�RQ�WKH�IORRU�DQG�LQ�WKH�JDOOHULHV��0U��(OULGJH�RI�:LVFRQVLQ�URVH�DQJULO\�WR�D�TXHVWLRQ
RI�RUGHU���,�ZDQW�WR�NQRZ�LI�LW�LV�XQGHUVWRRG�WKDW�WKH�SURFHHGLQJV�RI�WKLV�+RXVH�DUH�WR�EH
LQWHUUXSWHG�E\�WKRVH�ZKR�FRPH�KHUH�DQG�RFFXS\�WKH�JDOOHULHV��

�7KH�JHQWOHPDQ�IURP�:LVFRQVLQ���UHSOLHG�WKH�VSHDNHU���PDNHV�WKH�SRLQW�RI�RUGHU�WKDW
H[SUHVVLRQV�RI�DSSUREDWLRQ�RU�GLVDSSUREDWLRQ�IURP�SHUVRQV�RFFXS\LQJ�WKH�JDOOHULHV�DUH�QRW�LQ
RUGHU��7KH�FKDLU�VXVWDLQV�WKH�SRLQW�RI�RUGHU���%XW�0U��(OULGJH�ZDV�VWLOO�DQJU\�

�,�GR�QRW�ZDQW�RXU�SURFHHGLQJV�WR�EH�LQWHUUXSWHG�E\�WKH�
QLJJHUKHDGV
�LQ�WKH�JDOOHULHV��

7KH�JDOOHULHV�KLVVHG�DQG�6WHYHQV�DVNHG���,V�LW�LQ�RUGHU�IRU�PHPEHUV�RQ�WKH�IORRU�WR�GLVWXUE
WKRVH�LQ�WKH�JDOOHULHV"�

�0HPEHUV�XSRQ�WKH�IORRU�VKRXOG�QRW�LQVXOW�WKH�VSHFWDWRUV�LQ�WKH�JDOOHULHV���VDLG�WKH�VSHDNHU�
��

7KH�)RXUWHHQWK�$PHQGPHQW�FDPH�XS�LQ�WKH�6HQDWH�$SULO�����EXW�)HVVHQGHQ�ZDV�VWLOO�LOO�DQG
QR�DFWLRQ�ZDV�WDNHQ�IRU�WZR�ZHHNV��)LQDOO\��0D\�����+RZDUG�RI�0LFKLJDQ�EHJDQ�WKH�GHEDWH�
+H�GHFODUHG�WKDW�WKH�REMHFW�RI�WKH�)RXUWHHQWK�$PHQGPHQW�ZDV�SULPDULO\�WR�JLYH�&RQJUHVV�WKH
SRZHU�WR�HQIRUFH�WKH�JXDUDQWHHV�RI�IUHHGRP�LQ�WKH�ILUVW�HLJKW�DPHQGPHQWV�WR�WKH
&RQVWLWXWLRQ��7KH�:HVW��OHG�E\�6KHUPDQ��'RROLWWOH�DQG�RWKHUV��WULHG�WR�UHLQWURGXFH�YRWHUV�DV
WKH�EDVLV�RI�UHSUHVHQWDWLRQ��1HZ�(QJODQG��WKURXJK�6HQDWRU�:LOVRQ�RI�0DVVDFKXVHWWV��ZDV
RSSRVHG�WR�VWULNLQJ�IURP�WKH�EDVLV�RI�UHSUHVHQWDWLRQ�����������XQQDWXUDOL]HG�IRUHLJQHUV�ZKR
JDYH�WKH�1RUWK����UHSUHVHQWDWLYHV��6KHUPDQ�GLG�QRW�DJUHH���,I�LW�LV�ULJKW�WR�H[FOXGH�IRXU
PLOOLRQV�RI�EODFNV�LQ�WKH�6RXWKHUQ�VWDWHV�ZKR�DUH�GHQLHG�UHSUHVHQWDWLRQ��LV�LW�QRW�DOVR�ULJKW�WR
H[FOXGH�DOO�RWKHU�FODVVHV�LQ�HYHU\�RWKHU�VWDWH�ZKR�DUH�GHQLHG�SROLWLFDO�SRZHU"�

7KH�TXHVWLRQ�RI�1HJUR�FLWL]HQVKLS�ZDV�GLVFXVVHG��DQG�-XOLDQ�RI�,QGLDQD�RSSRVHG�WKH
FRQVHUYDWLYH�VWDQG��WR�IROORZ�FRQVHUYDWLVP�ZH�ZRXOG�UHFRJQL]H�WKH�UHYROWLQJ�VWDWHV�DV�VWLOO�LQ
WKH�8QLRQ��LW�RSSRVHV�WKH�SURWHFWLRQ�RI�WKH�PLOOLRQV�RI�OR\DO�FRORUHG�SHRSOH�RI�WKH�6RXWK
WKURXJK�WKH�DJHQF\�RI�WKH�)UHHGPHQ
V�%XUHDX��LW�RSSRVHV�WKH�&LYLO�5LJKWV�%LOO��LW�RSSRVHV�
ZLWK�DOO�ELWWHUQHVV��WKH�SROLF\�RI�JLYLQJ�WKH�IUHHGPHQ�WKH�EDOORW��2Q�WKH�RWKHU�KDQG��UDGLFDOLVP
ZRXOG�KROG�WUHDVRQ�D�FULPH��LW�ZRXOG�EDVH�UHSUHVHQWDWLRQ�RQ�WKH�DFWXDO�YRWHUV��LW�IDYRUV�WKH
SURWHFWLRQ�RI�WKH�FRORUHG�SHRSOH�RI�WKH�6RXWK�WKURXJK�WKH�)UHHGPHQ
V�%XUHDX�DQG�WKH�&LYLO



5LJKWV�%LOO��LW�GHPDQGV�WKH�EDOORW�DV�WKH�ULJKW�RI�HYHU\�FRORUHG�FLWL]HQ�

(YLGHQWO\�WKH�EUHDFK�EHWZHHQ�WKH�(DVW�DQG�:HVW�ZDV�JURZLQJ��DQG�FRXSOHG�ZLWK�6XPQHU
V
DWWLWXGH��LW�ORRNHG�DV�WKRXJK�WKH�)RXUWHHQWK�$PHQGPHQW�ZDV�DJDLQ�GRRPHG��7KH�5HSXEOLFDQ
SDUW\�IHOO�EDFN�XSRQ�WKH�FDXFXV��)URP�0D\����WR�0D\�����WKH�6HQDWH�ZDV�LQ�VHVVLRQ�EXW�D�IHZ
KRXUV��ZKLFK�JDYH�WKH�5HSXEOLFDQV�WLPH�WR�GLVFXVV�WKH�ZKROH�PDWWHU�LQ�SDUW\�FDXFXV��7KH
SDUW\�DW�WKDW�WLPH�VKRZHG�FOHDU�GLYLVLRQ�LQWR�FRQVHUYDWLYH��LQGXVWULDO�HOHPHQWV��OLNH
)HVVHQGHQ��7UXPEXOO�DQG�0RUJDQ��DQG�WKH�DEROLWLRQ�GHPRFUDF\��OHG�E\�6XPQHU��:DGH�DQG
<DWHV��7KH�RSSRVLWLRQ�RI�6XPQHU�DQG�WKH�DEROLWLRQ�GHPRFUDF\�ZDV�ILQDOO\�RYHUFRPH�E\�WKH
SODLQ�IDFWV�RI�WKH�FDVH��WKLV�ZDV�WKH�XWPRVW�WKDW�FRXOG�EH�JRW�IURP�&RQJUHVV�LQ�GHIHQVH�RI
GHPRFUDF\��:DV�LW�QRW�ZRUWK�WDNLQJ"�:KDW�FRXOG�EH�KRSHG�IRU�LQ�IXUWKHU�GHOD\"

$V�D�UHVXOW�RI�WKH�FDXFXVHV��FHUWDLQ�DPHQGPHQWV�ZHUH�PDGH��7KH�VHFRQG�VHFWLRQ�ZDV
DPHQGHG�WR�VWULNH�RXW�WKH�ZRUG��FLWL]HQ��DQG�LQVHUW��LQKDELWDQWV�EHLQJ�FLWL]HQV�RI�WKH�8QLWHG
6WDWHV���$�QHZ�ILUVW�VHF�

WLRQ�ZDV�LQVHUWHG���7KDW�DOO�SHUVRQV�ERUQ�RU�QDWXUDOL]HG�LQ�WKH�8QLWHG�6WDWHV�DQG�VXEMHFW�WR
WKH�MXULVGLFWLRQ�WKHUHRI��DUH�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�DQG�RI�VWDWHV�ZKHUHLQ�WKH\�UHVLGH��

7KH�6HQDWH
V�FKDQJHV�WKXV�FRQVLVWHG�LQ�GHILQLQJ�ZKR�ZHUH�FLWL]HQV��DQG�LQ�VXEVWLWXWLQJ�IRU
GLVIUDQFKLVHPHQW�RI�DOO�SDUWLFLSDQWV�LQ�VHFHVVLRQ�XQWLO�������WKH�LQHOLJLELOLW\�RI�FHUWDLQ�KLJK
RIILFLDOV��LW�RSHQHG�WKH�HOHFWLYH�IUDQFKLVH�WR�VXFK�SHUVRQV�DV�WKH�VWDWHV�PD\�FKRRVH�WR�DGPLW�
DQG�DGRSWHG�WKH�WKLUG�VHFWLRQ�LQ�LWV�SUHVHQW�IRUP�

:H�KDYH�WKXV�IROORZHG��DV�ZHOO�DV�UHFRUGV�OHW�XV��WKH�LQQHU�KLVWRU\�RI�WKH�5HFRQVWUXFWLRQ
PHDVXUHV�RI�&RQJUHVV�LQ�WKH�&RPPLWWHH�RI�)LIWHHQ�DQG�RWKHU�VRXUFHV��1RZ�OHW�XV�ORRN�DW�WKH
SURFHHGLQJV�RI�&RQJUHVV��DV�QHJRWLDWLRQV�RQ�WKHVH�PDWWHUV�URVH�DPRQJ�WKH�OHDGHUV��KHUH�DQG
WKHUH�DQG�QRZ�DQG�WKHQ��LQ�D�VHD�RI�VWUXJJOLQJ�XQRUJDQL]HG�DFWLRQ�

,Q�WKH�PDWWHU�RI�FLYLO�ULJKWV��WKH�ILQDO�GUDIW�RI�WKH�)RXUWHHQWK�$PHQGPHQW�VDLG�

�$OO�SHUVRQV�ERUQ�RU�QDWXUDOL]HG�LQ�WKH�8QLWHG�6WDWHV��DQG�VXEMHFW�WR�WKH�MXULVGLFWLRQ�WKHUHRI�
DUH�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�DQG�RI�WKH�6WDWH�ZKHUHLQ�WKH\�UHVLGH��1R�6WDWH�VKDOO�PDNH�RU
HQIRUFH�DQ\�ODZ�ZKLFK�VKDOO�DEULGJH�WKH�SULYLOHJHV�RU�LPPXQLWLHV�RI�FLWL]HQV�RI�WKH�8QLWHG
6WDWHV��QRU�VKDOO�DQ\�6WDWH�GHSULYH�DQ\�SHUVRQ�RI�OLIH��OLEHUW\��RU�SURSHUW\��ZLWKRXW�GXH�SURFHVV
RI�ODZ��QRU�GHQ\�WR�DQ\�SHUVRQ�ZLWKLQ�LWV�MXULVGLFWLRQ�WKH�HTXDO�SURWHFWLRQ�RI�WKH�ODZV��

7KH�ILUVW�SURSRVLWLRQ�RQ�FLYLO�ULJKWV�ZDV�LQWURGXFHG�LQWR�WKH�+RXVH�E\�0U��6WHYHQV��'HFHPEHU
���������2Q�'HFHPEHU����%LQJKDP�RI�2KLR�RIIHUHG�DQ�DPHQGPHQW��%RWK�WKHVH�UHVROXWLRQV
ZHQW�WR�WKH�&RPPLWWHH�RQ�WKH�-XGLFLDU\��7ZR�RWKHU�SURSRVLWLRQV�ZHUH�LQWURGXFHG�'HFHPEHU
����)HEUXDU\����������D�PRWLRQ�ZDV�SDVVHG�GLUHFWLQJ�WKH�&RPPLWWHH�RI�)LIWHHQ�WR�LQTXLUH�LQWR
WKLV�PDWWHU��:LOOLDPV�VXJJHVWHG�DQ�DPHQGPHQW��)HEUXDU\����HPSRZHULQJ�&RQJUHVV�WR�HQIRUFH
�DOO�REOLJDWLRQV��SURKLELWLRQV�RU�GLVDELOLWLHV�LPSRVHG�E\�WKH�&RQVWLWXWLRQ�RQ�WKH�VHYHUDO
VWDWHV������)HEUXDU\�����������WKH�&RPPLWWHH�RI�)LIWHHQ��DV�ZH�KDYH�QRWHG��UHSRUWHG�WR�ERWK
+RXVHV�D�SURSRVHG�DPHQGPHQW�E\�0U��%LQJKDP�LQ�WKH�+RXVH�DQG�E\�0U��)HVVHQGHQ�LQ�WKH
6HQDWH��%RWK�PRWLRQV�ZHUH�LQGHILQLWHO\�SRVWSRQHG��DQG�WKHUH�ZDV�D�VWURQJ�GHVLUH�WR�JHW�WKH
ZKROH�ILQDO�UHSRUW�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�



2Q�0DUFK����������ZKLOH�WKH�6HQDWH�ZDV�GLVFXVVLQJ�WKH�DSSRUWLRQPHQW�RI�UHSUHVHQWDWLYHV�
6HQDWRU�<DWHV�RI�,OOLQRLV�PRYHG�DQ�DPHQGPHQW�IRU�FLYLO�DQG�SROLWLFDO�ULJKWV��EXW�LW�VHFXUHG
RQO\�VHYHQ�YRWHV��7ZR�RWKHU�DQG�VLPLODU�SURSRVLWLRQV�ZHUH�PDGH�LQ�WKH�6HQDWH�EXW�UHFHLYHG
VPDOO�VXSSRUW��7KH�ILUVW�VHFWLRQ�RI�WKH�UHVROXWLRQ�UHSRUWHG�WR�WKH�+RXVH�$SULO����������
EHFDPH�HYHQWXDOO\�WKH�FLYLO�ULJKWV�VHFWLRQ�RI�WKH�)RXUWHHQWK�$PHQGPHQW�SDVVHG�E\�WKH
+RXVH��EXW�WKH�6HQDWH��DV�ZH�KDYH�VHHQ��GLG�QRW�DGRSW�LW��6HYHUDO�DWWHPSWV�ZHUH�PDGH�WR
DPHQG�LW�LQ�WKH

6HQDWH��0U��:DGH�RIIHUHG�D�VXEVWLWXWH�IRU�WKH�HQWLUH�UHVROXWLRQ��EXW�WKH�ZKROH�SURSRVLWLRQ
IDLOHG��:KHQ�WKH�VHFRQG�SURSRVLWLRQ�FDPH�EHIRUH�WKH�6HQDWH��0D\�����+RZDUG�RI�0LFKLJDQ��LQ
EHKDOI�RI�6HQDWH�PHPEHUV�RI�WKH�-RLQW�&RPPLWWHH��SUHVHQWHG�D�VHULHV�RI�UHVROXWLRQV�ZKLFK
KDG�EHHQ�DGRSWHG�E\�WKH�5HSXEOLFDQ�FDXFXV�DV�D�VXEVWLWXWH�IRU�WKH�+RXVH�$PHQGPHQW��7KH
VXEVWLWXWH�ZDV�DFFHSWHG��7KH�ILUVW�FKDQJH�ZDV�WR�SUHIL[�WKHVH�ZRUGV�WR�WKH�ILUVW�FODXVH�RI�WKH
DPHQGPHQW���$OO�SHUVRQV�ERUQ�LQ�WKH�8QLWHG�6WDWHV�DQG�VXEMHFW�WR�WKH�MXULVGLFWLRQ�WKHUHRI��DUH
FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�DQG�RI�WKH�VWDWH�ZKHUHLQ�WKH\�UHVLGH��

/DWHU��)HVVHQGHQ�RI�0DLQH�VHFXUHG�WKH�LQFOXVLRQ�RI��QDWXUDOL]HG�SHUVRQV���6HQDWRU�-RKQVRQ
RI�0DU\ODQG�WULHG�XQVXFFHVVIXOO\�WR�VWULNH�RXW�WKH�JXDUDQWHH�WKDW�VWDWHV�VKRXOG�QRW�PDNH�RU
HQIRUFH�DQ\�ODZ�WR�DEULGJH�WKH�SULYLOHJHV�RI�LPPXQLW\�RI�FLWL]HQV��'LVDELOLW\�IRU�SDUWLFLSDWLRQ
LQ�VHFHVVLRQ�ZDV�FRYHUHG�E\�6HFWLRQ�,,,���1R�SHUVRQ�VKDOO�EH�D�VHQDWRU�RU�UHSUHVHQWDWLYH�LQ
&RQJUHVV��RU�HOHFWRU�RI�3UHVLGHQW�DQG�9LFH�3UHVLGHQW��RU�KROG�DQ\�RIILFH��FLYLO�RU�PLOLWDU\�
XQGHU�WKH�8QLWHG�6WDWHV��RU�XQGHU�DQ\�6WDWH��ZKR��KDYLQJ�SUHYLRXVO\�WDNHQ�DQ�RDWK��DV�D
PHPEHU�RI�&RQJUHVV��RU�DV�DQ�RIILFHU�RI�WKH�8QLWHG�6WDWHV��RU�DV�D�PHPEHU�RI�DQ\�6WDWH
OHJLVODWXUH��RU�DV�DQ�H[HFXWLYH�RU�MXGLFLDO�RIILFHU�RI�DQ\�6WDWH��WR�VXSSRUW�WKH�&RQVWLWXWLRQ�RI
WKH�8QLWHG�6WDWHV��VKDOO�KDYH�HQJDJHG�LQ�LQVXUUHFWLRQ�RU�UHEHOOLRQ�DJDLQVW�WKH�VDPH��RU�JLYHQ
DLG�RU�FRPIRUW�WR�WKH�HQHPLHV�WKHUHRI��%XW�&RQJUHVV�PD\��E\�D�YRWH�RI�WZR�WKLUGV�RI�HDFK
KRXVH��UHPRYH�VXFK�GLVDELOLW\���)RXU�DPHQGPHQWV�RQ�GLVDELOLWLHV�IRU�SDUWLFLSDWLRQ�LQ�WKH
UHEHOOLRQ�ZHUH�LQWURGXFHG�LQ�������,Q�WKH�UHSRUW�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�$SULO����������
WKHUH�ZDV�LQFOXGHG�D�WKLUG�VHFWLRQ�E\�ZKLFK�DOO�SHUVRQV�ZKR�YROXQWDULO\�DGKHUHG�WR�WKH�ODWH
LQVXUUHFWLRQ�ZHUH�H[FOXGHG�IURP�WKH�ULJKW�WR�YRWH�XQWLO�-XO\����������$WWHPSWV�ZHUH�PDGH�WR
DPHQG�WKLV�LQ�WKH�+RXVH��:KHQ�WKH�UHVROXWLRQ�UHDFKHG�WKH�6HQDWH�WKHUH�ZHUH�����DWWHPSWV�WR
DOWHU�WKLV�VHFWLRQ��2Q�0D\�����6HQDWRU�+RZDUG�RI�0LFKLJDQ�LQ�EHKDOI�RI�WKH�6HQDWH�PHPEHUV
RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ�SUHVHQWHG�D�QHZ�GUDIW�LQ�ZKLFK�KH�SURSRVHG�LQ
SODFH�RI�WKH�WKLUG�VHFWLRQ��WKH�SURYLVLRQ�ZKLFK�QRZ�DSSHDUV�LQ�WKH�)RXUWHHQWK�$PHQGPHQW�
0DQ\�HIIRUWV�ZHUH�PDGH�WR�DPHQG�LW��7KH�'HPRFUDWLF�6HQDWRUV�VHHPHG�WR�SUHIHU�WKH�+RZDUG
VXEVWLWXWH�WR�WKH�+RXVH�DPHQGPHQW��7KLV�VHFWLRQ�SDVVHG��7KH�TXHVWLRQ�RI�VXIIUDJH�IRU
1HJURHV�ZDV�FRYHUHG�E\�6HFWLRQ�,,���5HSUHVHQWDWLYHV�VKDOO�EH�DSSRUWLRQHG�DPRQJ�WKH�VHYHUDO
6WDWHV�DFFRUGLQJ�WR�WKHLU�UHVSHFWLYH�QXPEHUV��FRXQWLQJ�WKH�ZKROH�QXPEHU�RI�SHUVRQV�LQ�HDFK
6WDWH��H[FOXGLQJ�,QGLDQV�QRW�WD[HG��%XW�ZKHQ�WKH�ULJKW�WR�YRWH�DW�DQ\�HOHFWLRQ�IRU�WKH�FKRLFH�RI
HOHFWRUV�IRU�3UHVLGHQW�DQG�9LFH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��5HSUHVHQWDWLYHV�LQ�&RQJUHVV�
WKH�H[HFX�

WLYH�RU�MXGLFLDO�RIILFHUV�RI�D�6WDWH��RU�WKH�PHPEHUV�RI�WKH�OHJLVODWXUH�WKHUHRI��LV�GHQLHG�WR�DQ\
RI�WKH�PDOH�LQKDELWDQWV�RI�VXFK�6WDWH��EHLQJ�WZHQW\�RQH�\HDUV�RI�DJH�DQG�FLWL]HQV�RI�WKH
8QLWHG�6WDWHV��RU�LQ�DQ\�ZD\�DEULGJHG�H[FHSW�IRU�SDUWLFLSDWLRQ�LQ�UHEHOOLRQ�RU�RWKHU�FULPH��WKH
EDVLV�RI�UHSUHVHQWDWLRQ�WKHUHLQ�VKDOO�EH�UHGXFHG�LQ�WKH�SURSRUWLRQ�ZKLFK�WKH�QXPEHU�RI�VXFK
PDOH�FLWL]HQV�VKDOO�EHDU�WR�WKH�ZKROH�QXPEHU�RI�PDOH�FLWL]HQV�WZHQW\�RQH�\HDUV�RI�DJH�LQ�VXFK



6WDWH��

7KLV�TXHVWLRQ�RI�1HJUR�VXIIUDJH�JDYH�ULVH�WR�ILYH�SURSRVHG�DPHQGPHQWV�MXVW�EHIRUH�WKH�&LYLO
:DU��$OO�WKHVH�H[FOXGHG�SHUVRQV�RI�1HJUR�GHVFHQW�IURP�WKH�ULJKW�WR�YRWH��DQG�PRVW�RI�WKHP
H[FOXGHG�IURP�WKHP�WKH�ULJKW�WR�KROG�RIILFH�

,Q�WKH�RSHQLQJ�GD\V�RI�WKH���WK�&RQJUHVV��WKHUH�ZHUH�VL[�SURSRVLWLRQV�WR�JXDUDQWHH�WKH�ULJKW
WR�YRWH�WR�1HJURHV��7ZR�SURSRVHG�DQ�HGXFDWLRQDO�VWDQGDUG�LQ�YRWLQJ�IRU�)HGHUDO�RIILFLDOV�
%RXWZHOO�SURSRVHG�DQ�DPHQGPHQW�PDNLQJ�XQODZIXO�DQ\�GLVWLQFWLRQ�LQ�WKH�HOHFWLYH�IUDQFKLVH
RQ�DFFRXQW�RI�UDFH�RU�FRORU��$QRWKHU�DPHQGPHQW�SURSRVHG�WR�JLYH�&RQJUHVV�SRZHU�WR�GHILQH
WKH�TXDOLILFDWLRQV�RI�YRWHUV��DQG�PHPEHUV�RI�&RQJUHVV��DQG�RI�3UHVLGHQWLDO�HOHFWRUV�
+HQGHUVRQ��-DQXDU\�����������SURSRVHG�DQ�DPHQGPHQW�GHQ\LQJ�WKH�VWDWH�WKH�ULJKW�WR
GLVFULPLQDWH

��DJDLQVW�YRWHUV�RQ�DFFRXQW�RI�UDFH�RU�FRORU��-DQXDU\�����������WKH�SURSRVDO�RQ�WKH
DSSRUWLRQPHQW�RI�5HSUHVHQWDWLYHV�DQG�DEULGJPHQW�RI�5HSUHVHQWDWLYHV�ZDV�SUHVHQWHG�E\�WKH
&RPPLWWHH�RI�)LIWHHQ�WR�WKH

L�+RXVH��,W�ZDV�UHFRPPLWWHG�-DQXDU\�����DQG�UHSRUWHG�DJDLQ�-DQXDU\�����,W�SDVVHG�-DQXDU\����

,Q�WKH�6HQDWH��WKHUH�ZHUH�ILYH�DWWHPSWV�WR�DPHQG�WKLV�UHVROXWLRQ��6XPQHU�SUHVHQWHG�D
UHVROXWLRQ�PDNLQJ�FRORU�GLVFULPLQDWLRQ�LPSRVVLEOH

��LQ�WKH�FRXUWURRP�RU�EDOORW�ER[��7KLV�ZDV�UHMHFWHG�����WR����+RZDUG�SURSRVHG�WR�DGPLW�WR�WKH
IUDQFKLVH�1HJURHV�LQ�WKH�DUP\�DQG�QDY\��RU

L�WKRVH�DEOH�WR�UHDG�DQG�ZULWH��RU�WKRVH�ZKR�KDG�SURSHUW\�WR�WKH�YDOXH�RI�������7KLV�ZDV�QRW
DFWHG�RQ��6XPQHU�DJDLQ�DWWHPSWHG�WR�DPHQG�WKH�UHVROXWLRQ�E\�PDNLQJ�LOOHJDO�GLVFULPLQDWLRQ
RQ�DFFRXQW�RI�UDFH�DQG�FRORU��,W�ZDV�ORVW��������$�VLPLODU�SURSRVDO�E\�<DWHV�RI�,OOLQRLV�ZDV

L�UHMHFWHG�

7KUHH�RWKHU�SURSRVLWLRQV�WR�DPHQG�WKH�&RQVWLWXWLRQ��UHODWLYH�WR�WKH�VXIIUDJH��ZHUH�LQWURGXFHG
EHIRUH�WKH�FORVH�RI�WKLV�&RQJUHVV��2QH�ZDV�D�SURSRVLWLRQ�E\�6WHZDUW�RI�1HYDGD�RQ�0DUFK����
WKLV�IRUHVKDGRZHG�WKH�VXEVHTXHQW��*UDQGIDWKHU�&ODXVH���,W�DGPLWWHG�WKH�6RXWKHUQ�VWDWHV�RQ
VHYHUDO�FRQGLWLRQV��RQH�RI�ZKLFK�ZDV���7KH�H[WHQVLRQ�RI�WKH�HOHFWLYH�IUDQFKLVH�WR�DOO�SHUVRQV
XSRQ�WKH�VDPH�WHUPV�DQG�FRQGLWLRQV��PDNLQJ�QR�GLVFULPLQDWLRQ�RQ�DFFRXQW�RI�UDFH��FRORU�RU
SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH��SURYLGHG�WKDW�WKRVH�ZKR�ZHUH�TXDOLILHG�WR�YRWH�LQ�WKH�\HDU��
L����E\�WKH�ODZV�RI�WKHLU�UHVSHFWLYH�VWDWHV�VKDOO�QRW�EH�GLVIUDQFKLVHG�E\

UHDVRQ�RI�DQ\�QHZ�WHVWV�RU�FRQGLWLRQV�ZKLFK�KDYH�EHHQ�RU�PD\�EH�SUHVFULEHG�VLQFH�WKDW�\HDU�

�7KDW�ZKHQ�WKH�DIRUHPHQWLRQHG�FRQGLWLRQ�VKDOO�KDYH�EHHQ�FRPSOLHG�ZLWK�DQG�UDWLILHG�E\�D
PDMRULW\�RI�WKH�SUHVHQW�YRWLQJ�SRSXODWLRQ��D�JHQHUDO�DPQHVW\�VKDOO�EH�SURFODLPHG�

�7KDW�DOO�WKH�OR\DO�VWDWHV�EH�UHVSHFWIXOO\�UHTXHVWHG�WR�LQFRUSRUDWH�LQ�WKHLU�FRQVWLWXWLRQV�DQ
DPHQGPHQW�FRUUHVSRQGLQJ�WR�WKH�RQH�DERYH�GHVFULEHG�

�7KDW�LW�LV�QRW�LQWHQGHG�WR�DVVHUW�D�FRHUFLYH�SRZHU�RQ�WKH�SDUW�RI�&RQJUHVV��LQ�UHJDUG�WR�WKH



UHJXODWLRQ�RI�WKH�VXIIUDJH�LQ�WKH�GLIIHUHQW�VWDWHV��EXW�RQO\�WR�PDNH�DQ�DSSHDO�WR�WKHLU�RZQ
JRRG�VHQVH�DQG�ORYH�RI�FRXQWU\��ZLWK�D�YLHZ�WR�WKH�SUHYHQWLRQ�RI�VHULRXV�HYLOV�QRZ
WKUHDWHQHG��

6HZDUG�VDLG�LQ��������:KHQ�WKH�5HFRQVWUXFWLRQ�TXHVWLRQ�DURVH�DERXW�WKH�)RXUWHHQWK
$PHQGPHQW��,�SURSRVHG�WKDW�DOO�SHUVRQV�ERUQ�LQ�WKH�8QLWHG�6WDWHV�DIWHU�WKH�GDWH�RI�0U�
/LQFROQ
V�SURFODPDWLRQ�DEROLVKLQJ�VODYHU\�VKRXOG�EH�HQWLWOHG�WR�YRWH�RQ�DUULYLQJ�DW�WKH�DJH�RI
WZHQW\�RQH�\HDUV��DQG�WKLV�VKRXOG�HQWHU�LQWR�5HFRQVWUXFWLRQ�����

7KH�UHVROXWLRQ�IRU�WKH�QHZ�)RXUWHHQWK�$PHQGPHQW�SDVVHG�WKH�6HQDWH�-XQH����������E\�D�YRWH
RI��������ILYH�PHPEHUV�QRW�YRWLQJ��7KH�DPHQGHG�UHVROXWLRQ�ZDV�EURXJKW�EHIRUH�WKH�+RXVH
DQG�ZDV�FDOOHG�XS�-XQH�����$IWHU�D�OLPLWHG�GHEDWH��WKH�DPHQGPHQWV�PDGH�E\�WKH�6HQDWH�ZHUH
FRQFXUUHG�LQ�E\�D�YRWH�RI���������WKLUW\�WZR�QRW�YRWLQJ��7KXV�WKH�)RXUWHHQWK�$PHQGPHQW�ZDV
VHQW�WR�WKH�VWDWHV�IRU�DSSURYDO�

$IWHU�WKH�3UHVLGHQW
V�YHWR�RI�WKH�)UHHGPHQ
V�%XUHDX�%LOO��PDQ\�PHPEHUV�ZDQWHG�WKH�TXHVWLRQ
LPPHGLDWHO\�UHFRQVLGHUHG��DQG�WKH�GD\�DIWHU�WKH�3UHVLGHQW
V�VSHHFK�RI�)HEUXDU\�����6HQDWRU
:LOVRQ�LQWURGXFHG�D�ELOO�ZKLFK�ZDV�QRW�UHSRUWHG��7KH�OHJLVODWXUHV�RI�VHYHUDO�VWDWHV�DSSURYHG
RI�D�ELOO��E\�SHWLWLRQV�ZKLFK�XUJHG�PDLQWDLQLQJ�WKH�%XUHDX��7KH�3UHVLGHQW�WULHG�WR�FRXQWHUDFW
WKLV�E\�VHQGLQJ�WZR�DJHQWV��*HQHUDOV�6WHHGPDQ�DQG�)XOOHUWRQ��WR�LQYHVWLJDWH�WKH�%XUHDX��7KH\
ZHUH�ERWK�LQ�V\PSDWK\�ZLWK�KLV�SROLF\�DQG�PDGH�D�WRXU�RI�IRXU�PRQWKV��7KH\�FRPPHQGHG
+RZDUG�DQG�EHOLHYHG�WKDW�WKH�%XUHDX�KDG�GRQH�PXFK�WR�SUHVHUYH�RUGHU�DQG�RUJDQL]H�IUHH
ODERU��EXW�WKDW�LW�KDG�VRPHWLPHV�EHHQ�GLVKRQHVWO\�DQG�LQMXGLFLRXVO\�DGPLQLVWHUHG��DQG�WKDW�LW
ZDV�WLPH�IRU�LW�WR�FRPH�WR�DQ�HQG�

7KLV�UHSRUW�ZDV�ZLGHO\�FLUFXODWHG�DQG�GLVFXVVHG��7KH�FKDUJHV�ZHUH�LQYHVWLJDWHG�DQG�SXEOLF
FRQILGHQFH�LQ�WKH�%XUHDX�ZDV�VKDNHQ��1HYHUWKHOHVV��0D\�����D�ELOO�WR�FRQWLQXH�WKH�%XUHDX
ZDV�LQWURGXFHG��,W�GLIIHUHG�IURP�WKH�ELOO�RI�)HEUXDU\����LQ�OLPLWLQJ�WKH�%XUHDX�WR�WZR�\HDUV�
/DQG�KHOG�XQGHU�6KHUPDQ
V�RUGHUV�ZDV�WR�EH�UHVWRUHG�WR�IRUPHU�RZQHUV�DQG�RWKHU�ODQG
IXUQLVKHG�WKH�GLVSRVVHVVHG�IUHHGPHQ��$UP\�RIILFHUV�ZHUH�UHWDLQHG�LQ�WKH�VHUYLFH�RI�WKH
%XUHDX��DQG�FRPPLVVLRQHUV�ZHUH�DXWKRUL]HG�WR�FRRSHUDWH�ZLWK�DJHQWV�RI�EHQHYROHQW
DVVRFLDWLRQV��SURS�

HUW\�ZDV�WR�EH�DSSURSULDWHG�IRU�WKH�HGXFDWLRQ�RI�WKH�IUHHGPHQ��DQG�PLOLWDU\�SURWHFWLRQ�RI�WKHLU
FLYLO�ULJKWV�JXDUDQWHHG�

$IWHU�GLVFXVVLRQ��WKH�ELOO�SDVVHG�WKH�+RXVH�0D\�����E\�YRWH�RI��������,Q�WKH�6HQDWH��WKH�ELOO
ZDV�DPHQGHG�DQG�D�FRQIHUHQFH�ZDV�KHOG��7KH�FRQIHUHQFH�DJUHHG�WKDW�WKH�TXHVWLRQV�DULVLQJ
RXW�RI�6KHUPDQ
V�RUGHUV�VKRXOG�EH�OHIW�HQWLUHO\�ZLWK�WKH�3UHVLGHQW�IRU�VHWWOHPHQW��2Q�-XQH����
WKH�3UHVLGHQW�YHWRHG�WKH�ELOO�DQG�FDOOHG�WKH�)UHHGPHQ
V�%XUHDX�D�SURSRVLWLRQ�WR�WUDQVIHU�IRXU
PLOOLRQ�VODYHV�IURP�WKHLU�RULJLQDO�RZQHUV�WR�D�QHZ�VHW�RI�WDVNPDVWHUV��%\�D�VHYHUH�H[HUFLVH�RI
SDUW\�GLVFLSOLQH��DFFRUGLQJ�WR�%ODLQH��WKH�QHFHVVDU\�WZR�WKLUGV�YRWH�ZDV�SURFXUHG�LQ�HDFK
+RXVH��DQG�WKH�ELOO�SDVVHG�RYHU�WKH�3UHVLGHQW
V�YHWR�RQ�WKH�VDPH�GD\�WKDW�LW�ZDV�UHFHLYHG�
7KXV�JRYHUQPHQW�JXDUGLDQVKLS�RI�IUHHGPHQ�ZDV�JLYHQ�D�WHPSRUDU\�H[WHQVLRQ�XQGHU�D
JUXGJLQJ�DQG�SDUWO\�LQLPLFDO�DGPLQLVWUDWLRQ��7KH�GLVSRVLWLRQ�RI�&RQJUHVV�WR�\LHOG�LQ�SDUW�WR
WKH�3UHVLGHQW�ZDV�PDQLIHVW�

2Q�-XQH����WKH�&RPPLWWHH�RI�)LIWHHQ�ZDV�UHDSSRLQWHG��6XE�FRPPLWWHHV�KDG�EHHQ�WDNLQJ



WHVWLPRQ\�DOO�RYHU�WKH�6RXWK�

7KH�ILQDO�UHSRUW�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�ZDV�PDGH�-XQH�����,W�PDGH�DQ�HLJKW�KXQGUHG
SDJH�ERRN�DQG���������FRSLHV�ZHUH�GLVWULEXWHG��,WV�PDMRULW\�DQG�PLQRULW\�VHFWLRQV�VXPPHG
XS�WKH�VWURQJHVW�DUJXPHQWV�DYDLODEOH�IRU�DQG�DJDLQVW�WKH�SURSRVHG�PHWKRGV�RI
5HFRQVWUXFWLRQ��7KH�SDUW�RI�WKH�PDMRULW\�UHSRUW�WKDW�WRXFKHG�WKH�1HJUR�VDLG�

�6ODYHU\�KDG�EHHQ�DEROLVKHG�E\�FRQVWLWXWLRQDO�DPHQGPHQW��$�ODUJH�SURSRUWLRQ�RI�WKH
SRSXODWLRQ�KDG�EHFRPH��LQVWHDG�RI�PHUH�FKDWWHOV��IUHH�PHQ�DQG�FLWL]HQV��7KURXJK�DOO�WKH�SDVW
VWUXJJOH�WKHVH�KDG�UHPDLQHG�WUXH�DQG�OR\DO��DQG�KDG��LQ�ODUJH�QXPEHUV��IRXJKW�RQ�WKH�VLGH�RI
WKH�8QLRQ��,W�ZDV�LPSRVVLEOH�WR�DEDQGRQ�WKHP�ZLWKRXW�VHFXULQJ�WKHP�WKHLU�ULJKWV�DV�IUHH�PHQ
DQG�FLWL]HQV��7KH�ZKROH�FLYLOL]HG�ZRUOG�ZRXOG�KDYH�FULHG�RXW�DJDLQVW�VXFK�EDVH�LQJUDWLWXGH�
DQG�WKH�EDUH�LGHD�LV�RIIHQVLYH�WR�DOO�ULJKW�WKLQNLQJ�PHQ��+HQFH��LW�EHFDPH�LPSRUWDQW�WR
LQTXLUH�ZKDW�FRXOG�EH�GRQH�WR�VHFXUH�WKHLU�ULJKWV��FLYLO�DQG�SROLWLFDO��,W�ZDV�HYLGHQW�WR�\RXU
FRPPLWWHH�WKDW�DGHTXDWH�VHFXULW\�FRXOG�RQO\�EH�IRXQG�LQ�DSSURSULDWH�FRQVWLWXWLRQDO
SURYLVLRQV��������7KH�LQFUHDVH�RI�UHSUHVHQWDWLRQ�QHFHVVDULO\�UHVXOWLQJ�IURP�WKH�DEROLWLRQ�RI
VODYHU\�ZDV�FRQVLGHUHG�WKH�PRVW�LPSRUWDQW�HOHPHQW�LQ�WKH�TXHVWLRQV�DULVLQJ�RXW�RI�WKH
FKDQJHG�FRQGLWLRQ�RI�DIIDLUV��DQG�WKH�QHFHVVLW\�IRU�VRPH�IXQGDPHQWDO�DFWLRQ�LQ�WKLV�UHJDUG
VHHPHG�LPSHUDWLYH�

�,W�DSSHDUHG�WR�\RXU�FRPPLWWHH�WKDW�WKH�ULJKWV�RI�WKHVH�SHUVRQV�E\�ZKRP�WKH�EDVLV�RI
UHSUHVHQWDWLRQ�KDG�EHHQ�WKXV�LQFUHDVHG�VKRXOG�EH�UHFRJQL]HG�E\�WKH�*HQHUDO�*RYHUQPHQW�
:KLOH�VODYHV��WKH\�ZHUH�QRW�FRQVLGHUHG�DV�KDYLQJ�DQ\�ULJKWV��FLYLO�RU�SROLWLFDO��,W�GLG�QRW�VHHP
MXVW�RU�SURSHU�WKDW�DOO�WKH�SROLWLFDO�DGYDQWDJHV�GHULYHG�IURP�WKHLU�EHFRPLQJ�IUHH�VKRXOG�EH
FRQILQHG�WR�WKHLU�IRUPHU�PDVWHUV��ZKR�KDG�IRXJKW

DJDLQVW�WKH�8QLRQ��DQG�ZLWKKHOG�IURP�WKHPVHOYHV��ZKR�KDG�DOZD\V�EHHQ�OR\DO�������

�'RXEWV�ZHUH�HQWHUWDLQHG�ZKHWKHU�&RQJUHVV�KDG�SRZHU��HYHQ�XQGHU�WKH�DPHQGHG
&RQVWLWXWLRQ��WR�SUHVFULEH�WKH�TXDOLILFDWLRQV�RI�YRWHUV�LQ�D�VWDWH��RU�FRXOG�DFW�GLUHFWO\�RQ�WKH
VXEMHFW��,W�ZDV�GRXEWIXO��LQ�WKH�RSLQLRQ�RI�\RXU�FRPPLWWHH��ZKHWKHU�WKH�VWDWHV�ZRXOG�FRQVHQW
WR�VXUUHQGHU�D�SRZHU�WKH\�KDG�DOZD\V�H[HUFLVHG��DQG�WR�ZKLFK�WKH\�ZHUH�DWWDFKHG��$V�WKH�EHVW�
LI�QRW�WKH�RQO\��PHWKRG�RI�VXUPRXQWLQJ�WKH�GLIILFXOW\��DQG�DV�HPLQHQWO\�MXVW�DQG�SURSHU�LQ
LWVHOI��\RXU�FRPPLWWHH�FDPH�WR�WKH�FRQFOXVLRQ�WKDW�SROLWLFDO�SRZHU�VKRXOG�EH�SRVVHVVHG�LQ�DOO
WKH�VWDWHV�H[DFWO\�LQ�SURSRUWLRQ�DV�WKH�ULJKW�RI�VXIIUDJH�VKRXOG�EH�JUDQWHG��ZLWKRXW�GLVWLQFWLRQ
RI�FRORU�RU�UDFH�������

�,W�DSSHDUV�TXLWH�FOHDU�WKDW�WKH�DQWL�VODYHU\�DPHQGPHQWV��ERWK�WR�WKH�VWDWH�DQG�)HGHUDO
&RQVWLWXWLRQV��ZHUH�DGRSWHG�LQ�WKH�6RXWK�ZLWK�UH�OXFWDQF\�E\�WKH�ERGLHV�ZKLFK�GLG�DGRSW
WKHP��ZKLOH�LQ�VRPH�VWDWHV�WKH\�KDYH�EHHQ�HLWKHU�SDVVHG�E\�LQ�VLOHQFH�RU�UHMHFWHG��7KH
ODQJXDJH�RI�DOO�WKH�SURYLVLRQV�DQG�RUGLQDQFHV�RI�WKHVH�VWDWHV�RQ�WKH�VXEMHFW�DPRXQWV�WR
QRWKLQJ�PRUH�WKDQ�DQ�XQZLOOLQJ�DGPLVVLRQ�RI�DQ�XQZHOFRPH�WUXWK�������

�/RRNLQJ�VWLOO�IXUWKHU�DW�WKH�HYLGHQFH�WDNHQ�E\�\RXU�FRPPLWWHH��LW�LV�IRXQG�WR�EH�FOHDUO\
VKRZQ��E\�ZLWQHVVHV�RI�WKH�KLJKHVW�FKDUDFWHU��DQG�KDYLQJ�WKH�EHVW�PHDQV�RI�REVHUYDWLRQ��WKDW
WKH�)UHHGPHQ
V�%XUHDX��LQVWLWXWHG�IRU�WKH�UHOLHI�DQG�SURWHFWLRQ�RI�IUHHGPHQ�DQG�UHIXJHHV��LV
DOPRVW�XQLYHUVDOO\�RSSRVHG�E\�WKH�PDVV�RI�WKH�SRSXODWLRQ��DQG�H[LVWV�LQ�DQ�HIILFLHQW�FRQGLWLRQ
RQO\�XQGHU�PLOLWDU\�SURWHFWLRQ��ZKLOH�WKH�8QLRQ�PHQ�RI�WKH�6RXWK�DUH�HDUQHVW�LQ�LWV�GHIHQVH�



GHFODULQJ�ZLWK�RQH�YRLFH�WKDW�ZLWKRXW�LWV�SURWHFWLRQ�WKH�FRORUHG�SHRSOH�ZRXOG�QRW�EH
SHUPLWWHG�WR�ODERU�DW�IDLU�SULFHV��DQG�FRXOG�KDUGO\�OLYH�LQ�VDIHW\��7KH\�DOVR�WHVWLI\�WKDW�ZLWKRXW
WKH�SURWHFWLRQ�RI�8QLWHG�6WDWHV�WURRSV�8QLRQ�PHQ��ZKHWKHU�RI�1RUWKHUQ�RU�6RXWKHUQ�RULJLQ�
ZRXOG�EH�REOLJHG�WR�DEDQGRQ�WKHLU�KRPHV��7KH�IHHOLQJ�LQ�PDQ\�SRUWLRQV�RI�WKH�FRXQWU\
WRZDUGV�WKH�HPDQFLSDWHG�VODYHV��HVSHFLDOO\�DPRQJ�WKH�XQHGXFDWHG�DQG�LJQRUDQW��LV�RQH�RI
YLQGLFWLYH�DQG�PDOLFLRXV�KDWUHG��7KLV�GHHS�VHDWHG�SUHMXGLFH�DJDLQVW�FRORU�LV�DVVLGXRXVO\
FXOWLYDWHG�E\�WKH�SXEOLF�MRXUQDOV��DQG�OHDGV�WR�DFWV�RI�FUXHOW\��RSSUHVVLRQ��DQG�PXUGHU��ZKLFK
WKH�ORFDO�DXWKRULWLHV�DUH�DW�QR�SDLQV�WR�SUHYHQW�RU�SXQLVK��7KHUH�LV�QR�JHQHUDO�GLVSRVLWLRQ�WR
SODFH�WKH�FRORUHG�UDFH��FRQVWLWXWLQJ�DW�OHDVW�WZR�ILIWKV�RI�WKH�SRSXODWLRQ��XSRQ�WHUPV�HYHQ�RI
FLYLO�HTXDOLW\��:KLOH�PDQ\�LQVWDQFHV�PD\�EH�IRXQG�ZKHUH�ODUJH�SODQWHUV�DQG�PHQ�RI�WKH�EHWWHU
FODVV�DFFHSW�WKH�VLWXDWLRQ��DQG�KRQHVWO\�VWULYH�WR�EULQJ�DERXW�D�EHWWHU�RUGHU�RI�WKLQJV�E\
HPSOR\LQJ�WKH�IUHHGPHQ�DW�IDLU�ZDJHV�DQG�WUHDWLQJ�WKHP�NLQGO\��WKH�JHQHUDO�IHHOLQJ�DQG
GLVSRVLWLRQ�DPRQJ�DOO�FODVVHV�DUH�\HW�WRWDOO\�DYHUVH�WR�WKH�WROHUDWLRQ�RI�DQ\�FODVV�RI�SHRSOH
IULHQGO\�WR�WKH�8QLRQ��EH�WKH\�ZKLWH

RU�EODFN��DQG�WKLV�DYHUVLRQ�LV�QRW�LQIUHTXHQWO\�PDQLIHVWHG�LQ�DQ�LQVXOWLQJ�DQG�RIIHQVLYH
PDQQHU�����������

7KLV�SDUW�RI�WKH�UHSRUW�ZDV�VLJQHG�E\�WZHOYH�PHPEHUV�RI�WKH�&RPPLWWHH��7KH�RWKHU�WKUHH
PHPEHUV�VXEPLWWHG�D�0LQRULW\�5HSRUW��,W�ZDV�LQ�WKH�PDLQ��WKH�ROG�PHWDSK\VLFDO�DUJXPHQW�
VLJQHG�E\�-RKQVRQ��WKH�FRQVWLWXWLRQDO�ODZ\HU�IURP�0DU\ODQG��5RJHUV��WKH�H[WUHPH�DGYRFDWH�RI
6RXWKHUQ�ULJKWV�IURP�1HZ�-HUVH\��DQG�*ULGHU�

�7KH\�DUH�DVNHG�WR�GLVIUDQFKLVH�D�QXPHURXV�FODVV�RI�WKHLU�FLWL]HQV��DQG�DOVR�WR�DJUHH�WR
GLPLQLVK�WKHLU�UHSUHVHQWDWLRQ�LQ�&RQJUHVV��DQG�RI�FRXUVH�LQ�WKH�HOHFWRUDO�FROOHJH��RU�WR�DGPLW
WR�WKH�ULJKW�RI�VXIIUDJH�WKHLU�FRORUHG�PDOHV�RI�WZHQW\�RQH�\HDUV�RI�DJH�DQG�XSZDUGV��D�FODVV
QRZ�LQ�D�FRQGLWLRQ�RI�DOPRVW�XWWHU�LJQRUDQFH���WKXV�SODFLQJ�WKHP�RQ�WKH�VDPH�SROLWLFDO�IRRWLQJ
ZLWK�ZKLWH�FLWL]HQV�RI�WKDW�DJH��)RU�UHDVRQV�VR�REYLRXV�WKDW�WKH�GXOOHVW�PD\�GLVFRYHU�WKHP��WKH
ULJKW�LV�QRW�GLUHFWO\�DVVHUWHG�RI�JUDQWLQJ�VXIIUDJH�WR�WKH�1HJUR��7KDW�ZRXOG�EH�REQR[LRXV�WR
PRVW�RI�WKH�1RUWKHUQ�DQG�:HVWHUQ�VWDWHV��VR�PXFK�VR�WKDW�WKHLU�FRQVHQW�ZDV�QRW�WR�EH
DQWLFLSDWHG��EXW�DV�WKH�SODQ�DGRSWHG��EHFDXVH�RI�WKH�OLPLWHG�QXPEHU�RI�1HJURHV�LQ�VXFK�6WDWHV�
ZLOO�KDYH�QR�HIIHFW�RQ�WKHLU�UHSUHVHQWDWLRQ��LW�LV�WKRXJKW�LW�PD\�EH�DGRSWHG��ZKLOH�LQ�WKH
6RXWKHUQ�6WDWHV�LW�ZLOO�PDWHULDOO\�OHVVHQ�WKHLU�QXPEHU�

�7KDW�WKHVH�ODWWHU�6WDWHV�ZLOO�DVVHQW�WR�WKH�PHDVXUH�FDQ�KDUGO\�EH�H[SHFWHG��7KH�HIIHFW��WKHQ��LI
QRW�WKH�SXUSRVH��RI�WKH�PHDVXUH�LV�IRUHYHU�WR�GHQ\�UHSUHVHQWDWLYHV�WR�VXFK�6WDWHV��RU��LI�WKH\
FRQVHQW�WR�WKH�FRQGLWLRQ��WR�ZHDNHQ�WKHLU�UHSUHVHQWDWLYH�SRZHU��DQG�WKXV��SUREDEO\��VHFXUH�D
FRQWLQXDQFH�RI�VXFK�D�SDUW\�LQ�SRZHU�DV�QRZ�FRQWUROV�WKH�OHJLVODWLRQ�RI�WKH�JRYHUQPHQW��7KH
PHDVXUH��LQ�LWV�WHUPV�DQG�LWV�HIIHFW��ZKHWKHU�GHVLJQHG�RU�QRW��LV�WR�GHJUDGH�WKH�6RXWKHUQ
6WDWHV��7R�FRQVHQW�WR�LW�ZLOO�EH�WR�FRQVHQW�WR�WKHLU�RZQ�GLVKRQRU��

1HLWKHU�6XPQHU�QRU�6WHYHQV�ZDV�VDWLVILHG�ZLWK�WKH�)RXUWHHQWK�$PHQGPHQW��2Q�WKH�ODVW�GD\
RI�WKH�VHVVLRQ��-XO\�����������7KDGGHXV�6WHYHQV�PDGH�KLV�ODVW�GHIHQVH�RI�1HJUR�VXIIUDJH��+H
ZDV�DW�WKH�WLPH�ZRUQ�RXW��KLV�KHDOWK�ZDV�SUHFDULRXV��KH�ZDV�VHYHQW\�WKUHH�\HDUV�RI�DJH��DQG
KH�KDUGO\�H[SHFWHG�WR�UHWXUQ�WR�KLV�VHDW�LQ�WKH�+RXVH��:LWK�GHHS�VROHPQLW\��KH�VRXJKW���
WR
PDNH�RQH�PRUH²SHUKDSV�DQ�H[SLULQJ²�HIIRUW�WR�GR�VRPHWKLQJ�ZKLFK�VKDOO�EH�XVHIXO�WR�P\
IHOORZ�PHQ��VRPHWKLQJ�WR�HOHYDWH�DQG�HQOLJKWHQ�WKH�SRRU��WKH�RSSUHVVHG��DQG�WKH�LJQRUDQW�LQ



WKLV�JUHDW�FULVLV�RI�KXPDQ�DIIDLUV�
�7KH�EODFN�PDQ��KH�GHFODUHG��PXVW�KDYH�WKH�EDOORW�RU�KH
ZRXOG�FRQWLQXH�WR�EH�D�VODYH��7KHUH�ZDV�VRPH�DOOHYLDWLRQ�WR�WKH�ORW�RI�D�ERQGPDQ��EXW�
D
IUHHPDQ�GHSULYHG�RI�HYHU\�KXPDQ�ULJKW��LV�WKH�PRVW�GHJUDGHG�RI�KXPDQ�EHLQJV�
�:LWKRXW�WKH
SURWHFWLRQ�RI�WKH�EDOORW�ER[�WKH�IUHHGPHQ�ZHUH�
WKH�PHUH�VHUIV�
�DQG�ZRXOG�EHFRPH�
WKH
YLFWLPV�RI�WKHLU�IRUPHU�PDVWHUV�
�+H�GHFODUHG�WKDW�ZKDW�KH�KDG�GRQH�KH�KDG�GRQH�IRU
KXPDQLW\��
,�NQRZ�LW�LV�HDV\�


KH�VDLG��
WR�SURWHFW�WKH�LQWHUHVWV�RI�WKH�ULFK�DQG�SRZHUIXO��EXW�LW�LV�D�JUHDW�ODERU�WR�JXDUG�WKH
ULJKWV�RI�WKH�SRRU�DQG�GRZQWURGGHQ²LW�LV�WKH�HWHUQDO�ODERU�RI�6LV\SKXV��IRUHYHU�WR�EH
UHQHZHG��,Q�WKLV��SHUKDSV�P\�ILQDO�DFWLRQ�RQ�WKLV�JUHDW�TXHVWLRQ��,�FDQ�VHH�QRWKLQJ�LQ�P\
SROLWLFDO�FRXUVH��HVSHFLDOO\�LQ�UHJDUG�WR�KXPDQ�IUHHGRP��ZKLFK�,�FRXOG�ZLVK�WR�KDYH�H[SXQJHG
RU�FKDQJHG��,�EHOLHYH�WKDW�ZH�PXVW�DOO�DFFRXQW�KHUHDIWHU�IRU�GHHGV�GRQH�LQ�WKH�ERG\��DQG�WKDW
SROLWLFDO�GHHGV�ZLOO�EH�DPRQJ�WKRVH�DFFRXQWV��,�GHVLUH�WR�WDNH�WR�WKH�EDU�RI�WKDW�ILQDO
VHWWOHPHQW�WKH�UHFRUG�ZKLFK�,�VKDOO�WKLV�GD\�PDNH�RQ�WKH�JUHDW�TXHVWLRQ�RI�KXPDQ�ULJKWV�
:KLOH�,�DP�VXUH�LW�ZLOO�QRW�PDNH�DWRQHPHQW�IRU�KDOI�P\�HUURUV��,�KRSH�LW�ZLOO�EH�VRPH
SDOOLDWLRQ��$UH�WKHUH�DQ\�ZKR�ZLOO�YHQWXUH�WR�WDNH�WKH�OLVW�ZLWK�WKHLU�QHJDWLYH�VHDO�XSRQ�LW��DQG
ZKR�ZLOO�GDUH�WR�XQUROO�LW�EHIRUH�WKDW�VWHUQ�MXGJH�ZKR�LV�WKH�)DWKHU�RI�WKH�LPPRUWDO�EHLQJV
ZKRP�WKH\�KDYH�EHHQ�WUDPSOLQJ�XQGHU�IRRW��DQG�ZKRVH�VRXOV�WKH\�KDYH�EHHQ�FUXVKLQJ�RXW"�
��

7KLV�ZDV�QRW��LQ�IDFW��KLV�ODVW�VSHHFK��EXW�LW�KDG�WKH�WRQH�RI�D�ILQDO�PHVVDJH��&RQJUHVV
DGMRXUQHG�EHIRUH�D�FRQJUHVVLRQDO�SODQ�RI�UHFRQVWUXFWLRQ�UHDFKHG�LWV�ILQDO�IRUP��EXW�LWV�JHQHUDO
RXWOLQH�ZDV�FOHDU��DQG�QR�IXUWKHU�FRPSURPLVH�EHWZHHQ�WKH�FRQJUHVVLRQDO�PDMRULW\�DQG
-RKQVRQ�ZDV�SRVVLEOH�

$OUHDG\��WKH�3UHVLGHQW
V�DWWLWXGH�RQ�WKH�)RXUWHHQWK�$PHQGPHQW�DQG�5HFRQVWUXFWLRQ�KDG�OHG
WR�WZR�VXLFLGHV��WKH�UHVLJQDWLRQ�RI�WKUHH�PHPEHUV�RI�WKH�&DELQHW��DQG�DOWKRXJK�6WDQWRQ
UHPDLQHG��KLV�UHWHQWLRQ�FDXVHG�WKH�LPSHDFKPHQW�RI�$QGUHZ�-RKQVRQ��6XPQHU��PXFK�DJDLQVW
KLV�ZLOO��KDG�UHPDLQHG�VLOHQW�ZKHQ�WKH�6HQDWH��E\�SDUW\�FDXFXV��KDG�GHFLGHG�XSRQ�WKH
)RXUWHHQWK�$PHQGPHQW��2Q�WKH�ODVW�GD\�RI�&RQJUHVV��KH�ZURWH�WKH�'XFKHVV�RI�$UJ\OO�

�7KH�VXIIHULQJ�DW�WKH�6RXWK�LV�JUHDW��WKURXJK�WKH�PLVFRQGXFW�RI�WKH�3UHVLGHQW��+LV�FRXUVH�KDV
NHSW�WKH�UHEHO�VSLULW�DOLYH��DQG�GHSUHVVHG�WKH�OR\DO��ZKLWH�DQG�EODFN��,W�PDNHV�PH�YHU\�VDG�WR
VHH�WKLV��&RQVLGHULQJ�WKH�GLIILFXOWLHV�RI�WKHLU�SRVLWLRQ��WKH�EODFNV�KDYH�GRQH�ZRQGHUIXOO\�ZHOO�
7KH\�VKRXOG�KDYH�KDG�D�0RVHV�DV�D�3UHVLGHQW��EXW�WKH\�KDG�IRXQG�D�3KDUDRK�����

3DUWLFXODUO\�KDG�WKH�VLWXDWLRQ�LQ�/RXLVLDQD�EHFRPH�WHQVH��7KH�1HZ�2UOHDQV�ULRW�RI�-XO\����
������FRQILUPHG�WKH�$EROLWLRQLVWV�LQ�WKHLU�RSLQLRQ�WKDW�WKH�UHFRQVWUXFWHG�VWDWHV�ZHUH�LQ�WKH
SRZHU�RI�WKH�UHEHOV��DQG�WKDW�WKH\�ZHUH�XVLQJ�WKHLU�SRZHU�WR�SXW�WKH�1HJUR�EDFN�LQWR�VODYHU\�
DQG�WKDW�QR�PDQ��ZKLWH�RU�EODFN��ZKR�ZDV�IULHQGO\�WR�WKH�8QLRQ���ZDV�VDIH�LQ�WKH�6RXWK��7KHUH
ZHUH�UHSRUWHG�D�WKRXVDQG�PXUGHUV�LQ�WKH�6RXWK��ZLWK�IHZ�RI�WKH�FULPLQDOV�EURXJKW�WR�MXVWLFH�
$QG�WKH�FRXQWU\�ZDV�FRQYLQFHG�WKDW�WKH�3UHVLGHQW�KDG�GLVUXSWHG�WKH�8QLRQ�SDUW\��DQG�ZDV
FRQVSLULQJ�ZLWK�'HPRFUDWV��1RUWK�DQG�6RXWK��WR�GULYH�RXW�WKH�5HSXEOLFDQV�

,Q�WKH�HOHFWLRQ�RI�������WKHUH�ZDV�RQ�WKH�VLGH�RI�&RQJUHVV��D�8QLRQ�SDUW\�ZLWK�D�FHQWHU�EORF�RI
5HSXEOLFDQV��D�OHIW�ZLQJ�RI�UDGLFDO�$EROLWLRQLVWV��DQG�D�ULJKW�ZLQJ�RI�UHDFWLRQDU\�:DU
'HPRFUDWV��$QGUHZ�-RKQVRQ�WULHG�WR�XQLWH�WKH�:HVWHUQ�5DGLFDOV�DQG�WKH�:DU�'HPRFUDWV�LQWR
D�QHZ�WKLUG�SDUW\��WR�EH�UHHQIRUFHG�HYHQWXDOO\�E\�WKH�UHWXUQHG�6HFHVVLRQLVWV��%XW�EHWZHHQ



H[WUHPH�GHPRFUDF\�DQG�UHDFWLRQ�WKHUH�ZDV�QR�FRPPRQ�JURXQG��+H�RQO\�VXFFHHGHG�LQ�JHWWLQJ
WKH�VXSSRUW�RI�D�IHZ�RI�WKH�:DU�'HPRFUDWV��DQG�WKH�FRSSHUKHDGV��ZKR�ZHUH�HLWKHU
6RXWKHUQHUV�OLYLQJ�1RUWK��RU�1RUWKHUQ�PHQ�ZLWK�6RXWKHUQ�SULQFLSOHV�

6WDWH�DQG�QDWLRQDO�FRQYHQWLRQV�PHW��-RKQVRQ�DQG�KLV�IULHQGV�VWDUWHG�RXW�$XJXVW����WR�IRUP�D
-RKQVRQ�3DUW\��7KH�1DWLRQDO�8QLRQ�&RQYHQWLRQ�PHW�LQ�3KLODGHOSKLD�ZLWK�VWDWHV�1RUWK�DQG
6RXWK�UHSUHVHQWHG��$�VSHFLDO�ZLJZDP��WZR�VWRULHV�KLJK��ZDV�HUHFWHG�RQ�*LUDUG�$YHQXH��VHDWLQJ
WHQ�WKRXVDQG�SHRSOH��7KH�LQWHULRU�ZDV�GHFRUDWHG�ZLWK�IODJV��+RUDFH�*UHHOH\�FDOOHG�LW�D�EUHDG
DQG�EXWWHU�FRQYHQWLRQ��FRPSRVHG�RI�����RI�UHEHOV�DQG�FRSSHUKHDGV��7KRPDV�1DVW�ULGLFXOHG
WKH�FRQYHQWLRQ�LQ�KLV�FDUWRRQV�LQ�+DUSHU�V�:HHNO\�

7KHLU�GHFODUDWLRQ�RI�SULQFLSOHV��DFFHSWHG�XQDQLPRXVO\��GHFODUHG�WKH�ZDU�KDG�PDLQWDLQHG�WKH
&RQVWLWXWLRQ�DQG�WKH�8QLRQ�XQDOWHUHG��DQG�WKDW�QHLWKHU�&RQJUHVV�QRU�WKH�JHQHUDO
*RYHUQPHQW�KDG�DQ\�DXWKRULW\�WR�GHQ\�WKH�FRQVWLWXWLRQDO�ULJKW�RI�FRQJUHVVLRQDO
UHSUHVHQWDWLRQ�WR�DQ\�VWDWH��7KH\�XUJHG�WKH�HOHFWLRQ�RI�&RQJUHVVPHQ�ZKR�ZRXOG�DGPLW�DOO
�OR\DO��UHSUHVHQWDWLYHV�IURP�WKH�6RXWK��7KH\�DIILUPHG�WKH�LQDELOLW\�RI�D�VWDWH�HLWKHU�WR�VHFHGH
RU�H[FOXGH�DQ\�RWKHU�VWDWH�IURP�WKH�8QLRQ��DQG�WKH�FRQVWLWXWLRQDO�ULJKW�RI�HDFK�VWDWH�WR�GHFLGH
IRU�LWVHOI�WKH�TXDOLILFDWLRQV�IRU�YRWLQJ��ZLWKLQ�LWV�ERUGHUV��7KH\�LQVLVWHG�WKDW�WKH�&RQVWLWXWLRQ
FRXOG�QRW�EH�OHJDOO\�DPHQGHG��H[FHSW�ZLWK�DOO�WKH�VWDWHV�YRWLQJ�LQ�&RQJUHVV��DQG�DFWLRQ�E\�DOO
WKH�OHJLVODWXUHV��7KH\�GHQLHG�DQ\�GHVLUH�LQ�WKH�6RXWKHUQ�VWDWHV�WR�UHVWRUH�VODYHU\��7KH\
SURFODLPHG�WKH�LQYDOLGLW\�RI�WKH�UHEHO�GHEWV��WKH�LQYLRODELOLW\�RI�WKH�)HGHUDO�GHEW��DQG�WKH�ULJKW
RI�IUHHGPHQ�WR�WKH�VDPH�SURWHFWLRQ�RI�SHUVRQV�DQG�SURSHUW\�DV�DIIRUGHG�WR�ZKLWHV��7KH\�XUJHG
JRYHUQPHQW�DLG�IRU�)HGHUDO�VROGLHUV�DQG�WKHLU�IDPLOLHV��)LQDOO\��WKH\�H[SUHVVHG�ZKROH�KHDUWHG
HQGRUVHPHQW�RI�$QGUHZ�-RKQVRQ�

7KH�ZHDNQHVV�RI�WKLV�PHHWLQJ�ZDV�WKDW��ILUVW��LW�FRQWDLQHG�LQ�IDFW�IHZ�5HSXEOLFDQV��PRVW�RI�WKH
GHOHJDWHV�EHLQJ�ZHOO�NQRZQ�'HPRFUDWV�ZKR�KDG�RSSRVHG�/LQFROQ��,W�ZDV�GXEEHG�WKH
FRQIHUHQFH�RI��FRSSHUKHDGV���DQG�DPRQJ�WKH�GHOHJDWHV�ZHUH�9DOODQGLJKDP�DQG�)HUQDQGR
:RRG��6HFRQGO\��WKH�PHHWLQJ�ZDV�QRW�IROORZHG�XS�ZLWK�FDUHIXO�RUJDQL]DWLRQ�

1R�VRRQHU�KDG�WKLV�FRQYHQWLRQ�DGMRXUQHG�WKDQ�6RXWKHUQ�/R\DOLVWV�PHW�LQ�3KLODGHOSKLD�RQ
6HSWHPEHU����WR�FRQIHU�ZLWK�1RUWKHUQ�5HSXEOLFDQV��LQFOXGLQJ�+RUDFH�*UHHOH\��-RKQ�-DFRE
$VWRU��&DUO�6FKXU]�

)UHGHULFN�'RXJODVV��%URZQORZ��7KRPDV�(��%HQWRQ��0RUWRQ��&DPHURQ��DQG�*HUU\��7KLV
FRQIHUHQFH�PHW�LQ�WZR�SDUWV��RQH�1RUWKHUQ�DQG�RQH�6RXWKHUQ�

)UHGHULFN�'RXJODVV�ZDV�HOHFWHG�GHOHJDWH�IURP�5RFKHVWHU�WR�DWWHQG�WKH�FRQYHQWLRQ��,W�ZDV�D
JUHDW�KRQRU�IRU�D�EODFN�PDQ�LQ�D�ZKLWH�FLW\��2Q�WKH�WUDLQ��KH�PHW�6RXWKHUQ�DQG�:HVWHUQ
GHOHJDWHV��LQFOXGLQJ�*RYHUQRU�2OLYHU�3��0RUWRQ�RI�,QGLDQD��$IWHU�FRQVXOWDWLRQ��D�FRPPLWWHH
ZDLWHG�RQ�KLP��DQG�WKURXJK�D�/RXLVLDQD�VSRNHVPDQ��LQVLVWHG�RQ�WKHLU�KLJK�UHVSHFW�IRU�KLP�
EXW�DOVR�RQ�WKHLU�IHDU�WKDW�LW�ZDV�LQH[SHGLHQW�IRU�KLP�WR�DWWHQG�WKH�FRQYHQWLRQ��RQ�DFFRXQW�RI
WKH�FU\�RI�VRFLDO�DQG�SROLWLFDO�HTXDOLW\�ZKLFK�ZRXOG�EH�UDLVHG�DJDLQVW�WKH�5HSXEOLFDQ�SDUW\�
'RXJODVV�UHSOLHG���*HQWOHPHQ��ZLWK�DOO�UHVSHFW��\RX�PLJKW�DV�ZHOO�DVN�PH�WR�SXW�D�ORDGHG
SLVWRO�WR�P\�KHDG�DQG�EORZ�P\�EUDLQV�RXW��DV�WR�DVN�PH�WR�NHHS�RXW�RI�WKLV�FRQYHQWLRQ��WR
ZKLFK�,�KDYH�EHHQ�GXO\�HOHFWHG�����

+H�SRLQWHG�RXW�WKDW�WKH�IDFW�RI�KLV�HOHFWLRQ�ZDV�ZLGHO\�NQRZQ��DQG�KLV�IDLOXUH�WR�DWWHQG�ZRXOG



EH�LQH[SOLFDEOH��/DWHU��KH�ZDV�ZDUQHG�DJDLQVW�ZDONLQJ�LQ�WKH�SURFHVVLRQ��DQG�IRU�D�ZKLOH�LW
ORRNHG�DV�LI�KH�ZRXOG�KDYH�WR�ZDON�DORQH��XQWLO�7KHRGRUH�7LOWRQ�RI�1HZ�<RUN�RIIHUHG�WR�ZDON
ZLWK�KLP��,Q�WKDW�SDUDGH��KH�PHW�D�GDXJKWHU�RI�KLV�IRUPHU�RZQHU�

'XULQJ�WKH�FRQYHQWLRQ��6SHHG��ZKR�KDG�MXVW�UHVLJQHG�IURP�WKH�&DELQHW��FDOOHG�WKH�3UHVLGHQW�D
W\UDQW��DQG�WKH�6RXWKHUQ�/R\DOLVWV�DWWDFNHG�-RKQVRQ��EXW�VSOLW�RQ�1HJUR�VXIIUDJH��$�SDUW�RI�WKH
FRQYHQWLRQ�ILQDOO\�DGRSWHG�WKLV�GHFODUDWLRQ���������7KH�*RYHUQPHQW�E\�QDWLRQDO�DQG�DSSURSULDWH
OHJLVODWLRQ��HQIRUFHG�E\�QDWLRQDO�DXWKRULW\��VKDOO�FRQIHU�RQ�HYHU\�FLWL]HQ�LQ�WKH�6WDWHV�ZH
UHSUHVHQW��WKH�$PHULFDQ�ELUWKULJKW�RI�LPSDUWLDO�VXIIUDJH�DQG�HTXDOLW\�EHIRUH�WKH�ODZ��7KLV�LV
WKH�RQH�DOO�VXIILFLHQW�UHPHG\��7KLV�LV�RXU�JUHDW�DQG�SUHVVLQJ�QHFHVVLW\�����

*RYHUQRU�%URZQORZ�RI�7HQQHVVHH��LQ�GLVFXVVLQJ�1HJUR�VXIIUDJH�DW�WKLV�VDPH�FRQYHQWLRQ�RQ
6HSWHPEHU����������VDLG�

�6RPH�JHQWOHPHQ��IURP�D�PLVWDNHQ�YLHZ�RI�P\�FKDUDFWHU��VDLG�WKH\�ZHUH�DIUDLG�RI�1HJUR
6XIIUDJH��DQG�ZDQWHG�WR�GRGJH�LW��,�KDYH�QHYHU�GRGJHG�DQ\�VXEMHFW��QRU�KDYH�,�HYHU�EHHQ�IRXQG
RQ�ERWK�VLGHV�RI�DQ\�VXEMHFW��:KLOH�,�DP�VDWLVILHG�ZLWK�HYHU\WKLQJ�GRQH�KHUH��,�ZRXOG�JR
IXUWKHU��,�DP�DQ�DGYRFDWH�RI�1HJUR�VXIIUDJH��DQG�LPSDUWLDO�VXIIUDJH��,�ZRXOG�UDWKHU�DVVRFLDWH
ZLWK�OR\DO�1HJURHV�WKDQ�ZLWK�GLVOR\DO�ZKLWH�PHQ��,�ZRXOG�UDWKHU�EH�EXULHG�LQ�D�1HJUR
JUDYH\DUG�WKDQ�LQ�D�UHEHO�JUDYH\DUG��DQG�DIWHU�GHDWK�,�ZRXOG�VRRQHU�JR�WR�D�1HJUR�KHDYHQ�WKDQ
D�ZKLWH�UHEHO
V�KHOO�����

7KHUH�IROORZHG�LQ�6HSWHPEHU�WZR�PLOLWDU\�FRQYHQWLRQV��RQH�LQ�&OHYHODQG��6HSWHPEHU�����E\
IULHQGV�RI�-RKQVRQ��ZKLFK�GLG�QRW�PHQWLRQ�1HJUR�VXIIUDJH��,W�GHQRXQFHG�WKH�$EROLWLRQLVWV
DQG�VDLG�WKDW�WKH\

ZHUH�WU\LQJ�WR�IRUFH�DQRWKHU�ZDU��,W�FRQWDLQHG�PDQ\�'HPRFUDWV�DQG�D�IHZ�FRQVHUYDWLYH
5HSXEOLFDQV��&RQIHGHUDWH�RIILFHUV�DW�0HPSKLV��LQFOXGLQJ�*HQHUDO�)RUUHVW�RI�)RUW�3LOORZ�IDPH�
VHQW�V\PSDWK\�E\�WHOHJUDP��ZKLFK�ZDV�XQIRUWXQDWH�SXEOLFLW\��,Q�DQVZHU�WR�WKLV�D�1DWLRQDO
&RQYHQWLRQ�RI��&LWL]HQV��6ROGLHUV�DQG�6DLORUV��ZDV�KHOG�DW�3LWWVEXUJK��6HSWHPEHU����DQG����
7KHUH�ZHUH�PDQ\�YROXQWHHU�RIILFHUV�RI�KLJK�UDQN�DQG�-RKQVRQ�ZDV�GHQRXQFHG�DQG�WKH
)RXUWHHQWK�$PHQGPHQW�DGYRFDWHG��7KLV�FRQYHQWLRQ�KDG�JUHDW�LQIOXHQFH�RQ�SXEOLF�RSLQLRQ
DQG�SRSXODUL]HG�WKH�)RXUWHHQWK�$PHQGPHQW�

7KH�LVVXH�LQ�WKH�HOHFWLRQ�RI�WKH�IDOO�RI�������WXUQHG�RQ�ZKHWKHU�&RQJUHVV�VKRXOG�UHFRJQL]H
6RXWKHUQ�VWDWHV�DV�UHFRQVWUXFWHG�E\�-RKQVRQ��,W�ZDV�QRW�D�SUHVLGHQWLDO�\HDU��EXW�FRQJUHVVPHQ
DQG�VWDWH�OHJLVODWXUHV�ZHUH�WR�EH�HOHFWHG�

7KH�UHDO�FDPSDLJQ�EHJDQ�LQ�$XJXVW��ZLWK�WKH�IRXUWHHQWK�RI�$XJXVW�FRQYHQWLRQ�LQ
3KLODGHOSKLD��7KLV�FRQYHQWLRQ�JUHDWO\�HQFRXUDJHG�-RKQVRQ��DQG�KH�ZURWH�LW��DWWDFNLQJ
&RQJUHVV�IRU�SUHYHQWLQJ�WKH�UHVWRUDWLRQ�RI�SHDFH�DQG�XQLRQ��DQG�GHQ\LQJ�WKDW�LW�ZDV�UHDOO\�D
OHJDO�&RQJUHVV���,I�,�KDG�ZDQWHG�DXWKRULW\��RU�LI�,�KDG�ZLVKHG�WR�SHUSHWXDWH�P\�RZQ�SRZHU�
KRZ�HDVLO\�FRXOG�,�KDYH�KHOG�DQG�ZLHOGHG�WKDW�ZKLFK�ZDV�SODFHG�LQ�P\�KDQGV�E\�WKH�PHDVXUH
FDOOHG�)UHHGPHQ
V�%XUHDX�%LOO�����

2Q�-XO\����KH�KDG�LVVXHG�DQRWKHU�SURFODPDWLRQ�RI�JHQHUDO�DPQHVW\��DQG�RQ�$XJXVW�����KH
GHFODUHG�WKH�&LYLO�:DU�DW�DQ�HQG��$OUHDG\��LQ�WKH�VSULQJ��KH�KDG�SURPLVHG�WR�OD\�WKH
FRUQHUVWRQH�RI�D�PRQXPHQW�WR�6WHSKHQ�$��'RXJODV�LQ�&KLFDJR��DQG�KH�OHIW�:DVKLQJWRQ�



$XJXVW�����RQ�D�JUHDW�FDPSDLJQ�WRXU��ZKLFK�ZDV�WR�VZHHS�WKH�FRXQWU\��+H�WRRN�*HQHUDO�*UDQW
ZLWK�KLP�DQG�PHPEHUV�RI�KLV�&DELQHW��DQG�6HZDUG�MRLQHG�KLP�LQ�1HZ�<RUN��-RKQVRQ�VWRSSHG
DW�3KLODGHOSKLD��1HZ�<RUN��$OEDQ\��DQG�WKHQ�ZHQW�:HVW�E\�ZD\�RI�&OHYHODQG��&KLFDJR�DQG�6W�
/RXLV�

,W�ZDV�DQ�H[WUDRUGLQDU\�DQG�LQFUHDVLQJO\�SDLQIXO�HIIRUW��E\�ZKLFK�-RKQVRQ�GHILQLWHO\�GHIHDWHG
KLPVHOI�DQG�KLV�RZQ�SROLWLFDO�SROLFLHV��+H�VKRZHG�JHQLXV�IRU�VD\LQJ�WKH�ZURQJ�WKLQJ��,Q�1HZ
<RUN��IRU�LQVWDQFH��KH�DVNHG���$UH�ZH�SUHSDUHG��DIWHU�WKH�FRVW�RI�ZDU��WR�FRQWLQXH�WKH�GLVUXSWHG
FRQGLWLRQ�RI�WKH�FRXQWU\"�:K\�DUH�ZH�DIUDLG�RI�WKH�UHSUHVHQWDWLYHV�RI�WKH�6RXWK"�6RPH�KDYH
JURZQ�IDW��VRPH�KDYH�JURZQ�ULFK�E\�WKH�DJJUHVVLRQ�DQG�GHVWUXFWLRQ�RI�RWKHUV��

,Q�3KLODGHOSKLD��KH�GHFODUHG�WKDW�*RG�ZDV�D�WDLORU��OLNH�KLPVHOI��$W�&OHYHODQG�KLV�DXGLHQFH
EHFDPH�D�PRE�ZKLOH�WKH�3UHVLGHQW�KLPVHOI�LQFUHDVHG�WKH�KXEEXE��7KH�FLW\�DXWKRULWLHV�KDG
PDGH�SUHSDUDWLRQV�IRU�D�SROLWH�UHFHSWLRQ��EXW�DV�KH�SURFHHGHG�ZLWK�KLV�KDUDQJXH��WKH�PRE
WRRN�FRPSOHWH�SRVVHVVLRQ�RI�WKH�FURZG��6RPHRQH�FULHG���:K\�QRW�KDQJ�7KDG�6WHYHQV�DQG
:HQGHOO�3KLOOLSV"���<HV���\HOOHG�-RKQVRQ���ZK\�QRW�KDQJ�WKHP"����

6RPH�WRZQV�KXQJ�RXW�EODFNV�IODJV�DQG�EDQQHUV���1R�ZHOFRPH�WR�WUDLWRUV���%DQGV�SOD\HG�WKH
GHDWK�PDUFK��-RKQVRQ�VKRXWHG�LQ�GHILDQFH��+LV�HJRWLVP�ZDV�ULGLFXOHG��+H�ZDV�FKDUJHG�ZLWK
EHLQJ�GUXQN��D�WUDLWRU�DQG�D�GHPDJRJXH��2Q�KH�UHHOHG��$V�%XUJHVV�VDLG���7KH�WULS�GHJUDGHG�WKH
SUHVLGHQWLDO�RIILFH���7KH�1HZ�<RUN�7ULEXQH�ZDWFKHG�LW�ZLWK�D��IHHOLQJ�RI�QDWLRQDO�VKDPH���DQG
FDOOHG�LW��WKH�VWXPEOLQJ�WRXU�RI�DQ�LQHEULDWHG�GHPDJRJXH���7KH�1HZ�<RUN�:RUOG�H[FXVHG�KLP
E\�DVNLQJ���:KR�RI�DOO�SUHVLGHQWV�KDG�EHHQ�ORZHU�WKDQ�/LQFROQ�LQ�SHUVRQDO�EHDULQJ"��7KH
+HUDOG�SXW�WKH�EODPH�RQ�6HZDUG
V�VKRXOGHUV���WKH�0HSKLVWRSKHOHV�RI�WKH�DGPLQLVWUDWLRQ��
/RZHOO�FDOOHG�WKH�MRXUQH\��DQ�LQGHFHQW�RUJ\���5KRGHV�VD\V�KH�ZDV��LQWR[LFDWHG��DW�&OHYHODQG�
ZKLOH�6FKRXOHU�GHFODUHV�KH�ZDV�VREHU��7KH�FXOPLQDWLRQ�FDPH�LQ�6W��/RXLV��ZKHUH�-RKQVRQ
GHFODUHG�WKDW�WKH�EORRG�RI�WKH�1HZ�2UOHDQV�ULRW�ZDV�RQ�&RQJUHVV��DQG�GHFULHG�WKH��GLDEROLFDO
DQG�QHIDULRXV�SROLFLHV�RI�6WHYHQV��3KLOOLSV�DQG�6XPQHU��

7KH�PRVW�FKDULWDEOH�WKLQJ�WKDW�WKH�GHIHQGHUV�RI�$QGUHZ�-RKQVRQ�FDQ�VD\�RI�KLP�LV�WKDW
RFFDVLRQDOO\�KH�JRW�GUXQN��IRU�WRR�PXFK�OLTXRU�DORQH�ZRXOG�H[FXVH�VXFK�H[WUDRUGLQDU\
FRQGXFW�DQG�SHUIRUPDQFHV�DV�KLV�9LFH�3UHVLGHQWLDO�LQDXJXUDWLRQ��KLV�VSHHFK�RI�)HEUXDU\����
������KLV�H[KLELWLRQ�DW�&OHYHODQG��DQG�KLV�6W��/RXLV�GHEDXFK��,I�KH�ZDV�QRW�DQ�RFFDVLRQDO
GUXQNDUG��KH�ZDV�*RG
V�RZQ�IRRO�

�+H�UHWXUQHG�WR�:DVKLQJWRQ���DV�6FKXU]�VD\V���DQ�XWWHUO\�GLVFRPILWHG�DQG�GLVJUDFHG�PDQ�
KDYLQJ�JRQH�RXW�WR�ZLQ�SRSXODU�VXSSRUW��DQG�KDYLQJ�HDUQHG�RQO\�SXEOLF�GLVJXVW��

7KH�UROH�RI�6HZDUG�GXULQJ�WKLV�HSLVRGH�ZDV�SDWKHWLF��2QH�RI�WKH�ZLWV�RI�WKH�WLPH�VSRNH�RI
6HZDUG
V�QHZ�RIILFH�RI�EHDU�OHDGHU���8QIRUWXQDWHO\�KH�ZDV�YHU\�XQVXFFHVVIXO�HYHQ�LQ�WKLV�WDVN�
IRU�KH�FRXOG�GR�OLWWOH�PRUH�WKDQ�DSRORJL]H�IRU�-RKQVRQ��DQG�LQ�D�IHZ�FRPPRQSODFH�VHQWHQFHV
FDOO�XSRQ�WKH�DXGLHQFH�WR�VXSSRUW�WKH�3UHVLGHQW�LQ�RSSRVLWLRQ�WR�&RQJUHVV��$W�1LDJDUD��KH�WROG
WKH�FURZG�WKDW�/LQFROQ�KDG�EHHQ�WUDGXFHG�ZKHQ�DOLYH��EXW�DIWHU�KLV�DVVDVVLQDWLRQ�DOO�KHDUWV
LQFOLQHG�WR�WKH�GHHSHVW�VRUURZ��DQG�LW�ZRXOG�EH�WKH�VDPH�LI�-RKQVRQ�VKRXOG�EH�WDNHQ�RII��7R
WKH�FLWL]HQV�RI�%XIIDOR�KH�VWDWHG�WKH�LVVXH�DV�IROORZV��
7KH�TXHVWLRQ�LV�EHWZHHQ�WKH�3UHVLGHQW
DQG�WKH�&RQJUHVV��2I�DOO�WKDW�KDV�EHHQ�GRQH�WR�EULQJ�XV�VR�QHDU�WKH�FRQVXPPDWLRQ�>RI
5HFRQVWUXFWLRQ@�\RX�VHH�WKDW�QRWKLQJ�KDV�EHHQ�GRQH�WKDW�ZDV�QRW�GRQH�WKURXJK�WKH�GLUHFWLRQ�
DJHQF\��DFWLYLW\��SHUVHYHUDQFH�DQG�SDWULRWLVP�RI�$QGUHZ�-RKQVRQ��3UHVLGHQW�RI�WKH�8QLWHG



6WDWHV��:LOO�\RX�VWDQG�E\�&RQJUHVV"�2U�ZLOO�\RX�VWDQG�E\�WKH�3UHVLGHQW"
�

7KH�5HSXEOLFDQV�WRRN�HYHU\�DGYDQWDJH�RI�WKH�VLWXDWLRQ��7KH\�VDZ�LQ�-RKQVRQ�WKH�LQVWLQFW�RI
WKH�SRRU�ZKLWH�FURSSLQJ�RXW���+H�FDQQRW�VKDNH�RI��WKH�ERRW�OLFNLQJ�SURFOLYLW\��ERUQ�DQG�EUHG
LQ�KLP��WRZDUGV�WKH�DULVWRFUDF\�RI�WKH�6RXWK��0LVHUDEOH�IRRO��

6WHYHQV�PDGH�EXW�RQH�VSHHFK�LQ�WKH�FDPSDLJQ�RI�������+H�VDLG�WKDW�KH�KDG�EHHQ�GLUHFWHG�E\
KLV�SK\VLFLDQ�QHLWKHU�WR�WKLQN��VSHDN�QRU�UHDG�XQWLO�WKH�QH[W�VHVVLRQ�RI�&RQJUHVV��WKDW�KH�KDG
IROORZHG�WKH�RUGHUV�QRW�WR�UHDG�DOPRVW�OLWHUDOO\���,W�LV�WUXH��,�KDYH�DPXVHG�P\VHOI�ZLWK�D�OLWWOH
OLJKW��IULYRORXV�UHDGLQJ��)RU�LQVWDQFH��WKHUH�ZDV�D�VHULDO�DFFRXQW�IURP�GD\�WR�GD\�RI�D�YHU\
UHPDUNDEOH�FLUFXV�WKDW�WUDYHOHG�WKURXJK�WKH�FRXQWU\��IURP�:DVKLQJWRQ�WR�&KLFDJR�DQG�6W�
/RXLV��DQG�IURP�/RXLVYLOOH�EDFN�WR�:DVKLQJWRQ��,�UHDG�WKDW�ZLWK�VRPH�LQWHUHVW��H[SHFWLQJ�WR
VHH�LQ�VR�FHOHEUDWHG�DQ�HVWDEOLVKPHQW�²RQH�ZKLFK�IURP�LWV�KHUDOGLQJ�ZDV�WR�EHDW�'DQ�5LFH
DQG�DOO�WKH�ROG�FLUFXVHV�WKDW�HYHU�ZHQW�IRUWK�²,�H[SHFWHG�JUHDW�ZLW�IURP�WKH�FHOHEUDWHG
FKDUDFWHU�RI�LWV�FORZQV�����

$V�WKH�FDPSDLJQ�RI������SURJUHVVHG��WKH�DJLWDWLRQ�LQ�IDYRU�RI�JUDQWLQJ�VXIIUDJH�WR�WKH�1HJUR
DV�D�QHFHVVDU\�SURWHFWLRQ�RI�KLV�IUHHGRP�EHFDPH�PDUNHG��)LUVW�RI�DOO��,QGXVWU\�DQG�7UDGH�ZHUH
FRQYLQFHG�WKDW�WKH\�FRXOG�QRW�WUXVW�WKH�ZKLWH�6RXWK��7KHUHIRUH��WKH�PRUH�H[WUHPH�LGHDV�ZKLFK
6WHYHQV�KDG�DGYRFDWHG��ZHUH�DOORZHG�WR�EH�EURDGFDVW��7KHLU�ORJLF�ZDV�VWURQJ�DQG�WKHLU
PHWKRGV�SRSXODU��3HRSOH�KDG�IDLWK�LQ�ODZV�DQG�ZDQWHG�VRPH�JUHDW�HQDFWPHQW�LQ�NHHSLQJ�ZLWK
WKH�JUHDWQHVV�RI�WKH�ZDU��,W�ZDV�D�ULSH�WLPH�IRU�DPHQGLQJ�WKH�&RQVWLWXWLRQ�DQG�LQDXJXUDWLQJ
ILQDO�UHIRUPV��7KHVH�UHIRUPV�PLJKW�EH�LQ�DGYDQFH�DW�WKH�WLPH��EXW�WKH\�ZHUH�ZRUWK�WU\LQJ��DQG
WKHUH�DSSHDUHG�WR�EH�QR�PLGGOH�SDWK�

7KXV��DV�WKH�FDPSDLJQ�ZHQW�RQ��1HJUR�VXIIUDJH�RFFXSLHG�D�PRUH�DQG�PRUH�LPSRUWDQW
SRVLWLRQ��6WHYHQV��:DGH��6XPQHU��&KDVH��6FKXU]�DQG�&KDQGOHU�ZHUH�LQ�IDYRU�RI�LW��7R�PDQ\
1RUWKHUQHUV�LW�KDG�EHHQ�DW�ILUVW�XQWKLQNDEOH��EXW�PRUH�DQG�PRUH�WKH\�EHFDPH�FRQYLQFHG��7KH
1DWLRQ�XUJHG�IXOO�1HJUR�VXIIUDJH�DQG�1HJUR�FLYLO�ULJKWV��EXW�RSSRVHG�WKH�H[FOXVLRQ�RI�ZKLWH
OHDGHUV�IURP�RIILFH�

�7KH�GRFWULQH�WKDW�
WKLV�LV�D�ZKLWH�PDQ
V�JRYHUQPHQW�DQG�LQWHQGHG�IRU�ZKLWH�PHQ�RQO\�
�LV��DV
WKH�3HUU\V�SURIHVV�LW��DV�PRQVWURXV�D�GRFWULQH�DV�ZDV�HYHU�FRQFRFWHG���7R�DOORZ�WKH�VWDWHV�WR
UHRUJDQL]H�RQ�WKLV�EDVLV��WKH�1DWLRQ�DGGHG���ZLOO�PDNH�WKH�YHU\�QDPH�RI�$PHULFDQ�GHPRFUDF\
D�KLVVLQJ�DQG�D�E\ZRUG�DPRQJ�WKH�QDWLRQV�RI�WKH�HDUWK��������7R�KDYH�WKLV�WKHRU\�RI�WKH�QDWXUH
RI�RXU�JRYHUQPHQW�EROGO\�WKUXVW�LQ�RXU�IDFHV�QRZ��DIWHU�WKH�HYHQWV�RI�WKH�ODVW�IRXU�\HDUV��E\
PHQ�ZKR�KDYH�FRPH�UHG�KDQGHG�IURP�WKH�EDWWOHILHOG��DQG�WR�ZKRVH�JDUPHQWV�WKH�EORRG�RI�RXU
EURWKHUV�DQG�VRQV�VWLOO�FOLQJV��DQG�WR�NQRZ�WKDW�WKH�3UHVLGHQW��ZKR�RZHV�LQ�SDUW�DW�OHDVW�KLV
DELOLW\�WR�EH�3UHVLGHQW�WR�WKH�YDORU�DQG�EORRG�RI�FRORUHG�WURRSV��FRQFXUV�ZLWK�WKHP�LQ�WKLV
VFDQGDORXV�UHSXGLDWLRQ�RI�GHPRFUDWLF�SULQFLSOHV��DUH�WKLQJV�ZKLFK�WKH�FRXQWU\��ZH�WUXVW��ZLOO
ILQG�LW�KDUG�WR�EHDU�����

)RU�D�EULHI�SHULRG²IRU�WKH�VHYHQ�P\VWLF�\HDUV�WKDW�VWUHWFKHG�EHWZHHQ�-RKQVRQ
V��6ZLQJ�URXQG
WKH�&LUFOH��WR�WKH�3DQLF�RI�������WKH

PDMRULW\�RI�WKLQNLQJ�$PHULFDQV�RI�WKH�1RUWK�EHOLHYHG�LQ�WKH�HTXDO�PDQKRRG�RI�1HJURHV��7KH\
DFWHG�DFFRUGLQJO\�ZLWK�D�WKRURXJKQHVV�DQG�FOHDQ�FXW�GHFLVLRQ�WKDW�QR�DJH�ZKLFK�GRHV�QRW
VKDUH�WKDW�IDLWK�FDQ�LQ�WKH�VOLJKWHVW�FRPSUHKHQG��7KH\�GLG�QRW�IUHH�GUDIW�DQLPDOV��QRU



HQIUDQFKLVH�JRULOODV��QRU�ZHOFRPH�PRURQV�WR�&RQJUHVV��7KH\�VLPSO\�UHFRJQL]HG�EODFN�IRON�DV
PHQ���7KH�6RXWK�FDOOHG�IRU�ZDU���VDLG�-DPHV�5XVVHOO�/RZHOO���DQG�ZH�KDYH�JLYHQ�LW�WR�KHU��:H
ZLOO�IL[�WKH�WHUPV�RI�SHDFH�RXUVHOYHV�DQG�ZH�ZLOO�WHDFK�WKH�6RXWK�WKDW�&KULVW�LV�GLVJXLVHG�LQ�D
GXVN\�UDFH�����

7KHQ�FDPH�LQ���������VXGGHQ�DQG�FRPSOHWH�GLVLOOXVLRQ�QRW�DW�1HJURHV�EXW�DW�WKH�ZRUOG²DW
EXVLQHVV��DW�ZRUN��DW�UHOLJLRQ��DW�DUW��$�ELWWHU�SURWHVW�RI�6RXWKHUQ�SURSHUW\�UHHQIRUFHG
1RUWKHUQ�UHDFWLRQ��DQG�ZKLOH�DIWHU�ORQJ�\HDUV�WKH�$PHULFDQ�ZRUOG�UHFRYHUHG�LQ�PRVW�PDWWHUV�
LW�KDV�QHYHU�\HW�TXLWH�XQGHUVWRRG�ZK\�LW�FRXOG�HYHU�KDYH�WKRXJKW�WKDW�EODFN�PHQ�ZHUH
DOWRJHWKHU�KXPDQ�

7KHUH�ZHUH�PHQ�LQ�WKH�6RXWK�DQG�IRUPHU�VODYHKROGHUV�ZKR�NQHZ�WKH�WUXWK�DQG�VSRNH�LW��7KH\
NQHZ�WKDW�WKHUH�FRXOG�EH�QR�VDOYDWLRQ�IRU�WKH�6RXWK�LQ�WLPH�RU�HWHUQLW\��XQWLO�WKH�IRUPHU�VODYH
ZHQW�IRUWK�DV�D�PDQ��%XW�WKH�LQWUHQFKHG�LQWROHUDQFH�RI�WKH�6RXWK��FRXSOHG�ZLWK�WKH�DZIXO
JULHI�DW�WKH�GHDWK�RI�WKH�IORZHU�RI�6RXWKHUQ�PDQKRRG��OHW�VXFK�SURSKHWV�VSHDN�EXW�IHZ�ZRUGV�
7KH\�VSRNH�KHUH�DQG�WKHUH�LQ�QHDUO\�HYHU\�6RXWKHUQ�VWDWH��EXW�WKH\�ZHUH�VRRQ�WKUHDWHQHG�LQWR
VLOHQFH��DQG�WKHUH�SUHYDLOHG�D�ELWWHU�KDWUHG�DQG�FU\�IRU�YHQJHDQFH�IURP�SHRSOH�ZKR�FRXOG�QRW
EURRN�GHIHDW�EHFDXVH�WKH\�KDG�EHHQ�XVHG�WR�YLFWRU\��DQG�KDG�WKH�VODYH�ERUQ�KDELW�RI
DUURJDQFH��)RU�WKHLU�JULHI��QRQH�KDG�JUHDWHU�V\PSDWK\�WKDQ�WKH�EXON�RI�WKHLU�IRUPHU�VODYHV�
7KH\�VHUYHG�DQG�HYHQ�VXFFRUHG�WKHLU�IRUPHU�PDVWHUV��DQG�\HW��XSRQ�WKHVH�DQG�WKHLU�IHOORZV�
ZDV�HYHQWXDOO\�SODFHG�WKH�ZKROH�ZUDWK�RI�WKH�6RXWK�ZKLFK�LW�FRXOG�QRW�WXUQ�WRZDUG�WKH�1RUWK�
$QG�HVSHFLDOO\�LW�IHOO�XSRQ�WKRVH�IUHHGPHQ�ZKR�IHOW�WKHLU�IUHHGRP��ZKR�ZHUH�XSOLIWHG�E\�QHZ
DPELWLRQ��ZKR�VKRZHG�WKH�JDWKHUHG�UHVHQWPHQW�RI�WZR�KXQGUHG�\HDUV�RI�ZKLSSLQJ��NLFNV�DQG
FXIIV��LQ�ILQH��RQ�WKHP�ZKR�KDG�UROOLQJ�LQ�WKHLU�HDUV�*RG
V�JUHDW���'HSRVXLW�SRWHQWHV²�

�+H�KDWK�SXW�GRZQ�WKH�0LJKW\�)URP�WKHLU�VHDWV�$QG�KDWK�H[DOWHG�WKHP�2I�ORZ�GHJUHH��

$IWHU�WKH�ILQDO�HOHFWLRQV�RI�������WKH�5HSXEOLFDQV�KDG�����PHPEHUV�LQ�WKH�+RXVH��DQG�WKH
'HPRFUDWV�����$OO�VWDWHV�JDYH�VWURQJ�PDMRULWLHV�WR�WKH�5HSXEOLFDQ�SDUW\��H[FHSW�WKH�%RUGHU
6WDWHV�RI�0DU\ODQG��'HODZDUH�DQG�.HQWXFN\��,Q�WKH�6RXWK��'HPRFUDWLF�FDQGLGDWHV�ZHUH�XQL�

YHUVDOO\�VXFFHVVIXO��1RW�FRXQWLQJ�WKH�6RXWK��WKH�5HSXEOLFDQV�LQ�WKH�6HQDWH�KDG�D�WZR�WKLUGV
PDMRULW\��DQG�QHDUO\�D�WKUHH�IRXUWKV�PDMRULW\�LQ�WKH�+RXVH�

7KURXJK�WKH�ZLQWHU�RI������������QRWZLWKVWDQGLQJ�WKH�UHVXOWV�RI�WKH�HOHFWLRQV�RI�������WKH
6RXWK�UHMHFWHG�WKH�)RXUWHHQWK�$PHQGPHQW��9LUJLQLD�JDYH�RQH�YRWH�LQ�IDYRU��1RUWK�&DUROLQD�
���RXW�RI������6RXWK�&DUROLQD����YRWH��*HRUJLD����RXW�RI������$ODEDPD�����RXW�RI������7H[DV����
DQG�$UNDQVDV�����)ORULGD��0LVVLVVLSSL�DQG�/RXLVLDQD�ZHUH�XQDQLPRXVO\�DJDLQVW�LW�

7KXV�WKH�6RXWK�GHILHG�&RQJUHVV��DQG�GHPDQGHG�WKDW�WKH�GLVIUDQFKLVHG�1HJUR�VKRXOG�EH
FRXQWHG�DV�EDVLV�RI�UHSUHVHQWDWLRQ��7KH�6RXWK�ZDV�HQFRXUDJHG�LQ�WKLV�VWDQG�E\�WKH�3UHVLGHQW�
7KH�*RYHUQRU�RI�$ODEDPD�WHOHJUDSKHG�KLP�WKDW�WKH�UHMHFWLRQ�RI�WKH�)RXUWHHQWK�$PHQGPHQW
FRXOG�EH�UHFRQVLGHUHG�E\�KLV�VWDWH��EXW�-RKQVRQ�GLVFRXUDJHG�KLP��7KLV�LQFUHDVHG�WKH�VWUHQJWK
RI�WKH�5HSXEOLFDQV�LQ�WKH�1RUWK�



7KH�3UHVLGHQW
V�PHVVDJH�RI�'HFHPEHU����������ZLWK�DOO�WKH�HDUPDUNV�RI�6HZDUG��ZDV�FDOP�DQG
VNLOOIXO��+H�VDLG�WKDW�WKH�ZDU�ZDV�HQGHG��DQG�WKDW�WKH�QDWLRQ�VKRXOG�QRZ�SURFHHG�DV�D�IUHH�
SURVSHURXV�DQG�XQLWHG�QDWLRQ��+H�KDG�DOUHDG\�LQIRUPHG�&RQJUHVV�RI�KLV�HIIRUWV�IRU�WKH
JUDGXDO�UHVWRUDWLRQ�RI�WKH�6WDWHV��$OO�WKDW�UHPDLQHG�QRZ�ZDV�WKH�DGPLVVLRQ�WR�&RQJUHVV�RI
OR\DO�6HQDWRUV�DQG�5HSUHVHQWDWLYHV��:KLOH�&RQJUHVV�KDG�EHHQ�FRQVLGHULQJ�WKLV��WKH�3UHVLGHQW
KDG�DSSRLQWHG�YDULRXV�SXEOLF�RIILFLDOV��DQG�WKH�7KLUWHHQWK�$PHQGPHQW�KDG�EHHQ�SDVVHG��<HW
&RQJUHVV�KHVLWDWHG�WR�DGPLW�WKH�6RXWKHUQ�VWDWHV�WR�UHSUHVHQWDWLRQ��DQG�DIWHU�HLJKW�PRQWKV�
RQO\�7HQQHVVHH�KDG�EHHQ�DGPLWWHG��+H�ZLVKHG�WR�OHDYH�WKH�ZKROH�PDWWHU�RI�VXIIUDJH�WR�WKH
6WDWHV�DQG�KH�ZDV�VLJQLILFDQWO\�VLOHQW�RQ�WKH�%ODFN�&RGHV�

7KH�VHFRQG�VHVVLRQ�RI�WKH���WK�&RQJUHVV�EHJDQ�'HFHPEHU����7KH�6HQDWH�DVNHG�IRU�D�UHSRUW�RQ
WKH�FRQGLWLRQ�RI�WKH�6RXWKHUQ�VWDWHV��VLQFH�WKH�3UHVLGHQW�KDG�VDLG�SUDFWLFDOO\�QRWKLQJ�DERXW�LW�
7KH�3UHVLGHQW�UHSOLHG��'HFHPEHU����������

�$V�D�UHVXOW�RI�WKH�PHDVXUHV�LQVWLWXWHG�E\�WKH�([HFXWLYH��ZLWK�WKH�YLHZ�RI�LQGXFLQJ�D
UHVXPSWLRQ�RI�WKH�IXQFWLRQV�RI�WKH�6WDWHV�FRPSUHKHQGHG�LQ�WKH�LQTXLU\�RI�WKH�6HQDWH��WKH
SHRSOH�RI�1RUWK�&DUROLQD��6RXWK�&DUROLQD��*HRUJLD��$ODEDPD��0LVVLVVLSSL��/RXLVLDQD�
$UNDQVDV��DQG�7HQQHVVHH��KDYH�UHRUJDQL]HG�WKHLU�UHVSHFWLYH�6WDWH�JRYHUQPHQWV��DQG�DUH
\LHOGLQJ�REHGLHQFH�WR�WKH�ODZV�DQG�JRYHUQPHQW�RI�WKH�8QLWHG�6WDWHV�ZLWK�PRUH�ZLOOLQJQHVV
DQG�JUHDWHU�SURPSWLWXGH�WKDQ�XQGHU�WKH�FLUFXPVWDQFHV�FRXOG�UHDVRQDEO\�KDYH�EHHQ
DQWLFLSDWHG��7KH�SURSRVHG�DPHQGPHQW�WR�WKH�&RQVWLWXWLRQ��SURYLGLQJ�IRU�WKH�DEROLWLRQ�RI
VODYHU\�IRUHYHU�ZLWKLQ�WKH�OLPLWV�RI�WKH�FRXQWU\��KDV�EHHQ�UDWLILHG�E\�HDFK�RQH�RI�WKRVH�VWDWHV�
ZLWK�WKH�H[FHSWLRQ�RI�0LVVLVVLSSL��IURP�ZKLFK�QR

RIILFLDO�LQIRUPDWLRQ�KDV�\HW�EHHQ�UHFHLYHG��DQG�LQ�QHDUO\�DOO�RI�WKHP�PHDVXUHV�KDYH�EHHQ
DGRSWHG�RU�DUH�QRZ�SHQGLQJ��WR�FRQIHU�XSRQ�IUHHG�PHQ�ULJKWV�DQG�SULYLOHJHV�ZKLFK�DUH
HVVHQWLDO�WR�WKHLU�FRPIRUW��SURWHFWLRQ��DQG�VHFXULW\��,Q�)ORULGD�DQG�7H[DV��WKH�SHRSOH�DUH
PDNLQJ�FRPPHQGDEOH�SURJUHVV�LQ�UHVWRULQJ�WKHLU�6WDWH�JRYHUQPHQWV��DQG�QR�GRXEW�LW�LV
HQWHUWDLQHG�WKDW�WKH\�ZLOO��DW�DQ�HDUO\�SHULRG�EH�LQ�D�FRQGLWLRQ�WR�UHVXPH�DOO�RI�WKHLU�SUDFWLFDO
UHODWLRQV�WR�WKH�)HGHUDO�*RYHUQPHQW�

�,W�LV�WUXH�WKDW�LQ�VRPH�RI�WKH�6WDWHV�WKH�GHPRUDOL]LQJ�HIIHFWV�RI�WKH�ZDU�DUH�WR�EH�VHHQ�LQ
RFFDVLRQDO�GLVRUGHUV��EXW�WKHVH�DUH�ORFDO�LQ�FKDUDFWHU��QRW�IUHTXHQW�LQ�RFFXUUHQFH��DQG�DUH
UDSLGO\�GLVDSSHDULQJ�DV�WKH�DXWKRULW\�RI�FLYLO�ODZ�LV�H[WHQGHG�DQG�VXVWDLQHG��3HUSOH[LQJ
TXHVWLRQV�ZHUH�QDWXUDOO\�WR�EH�H[SHFWHG�IURP�WKH�JUHDW�DQG�VXGGHQ�FKDQJH�LQ�WKH�UHODWLRQV
EHWZHHQ�WKH�WZR�UDFHV��EXW�V\VWHPV�DUH�JUDGXDOO\�GHYHORSLQJ�WKHPVHOYHV�XQGHU�ZKLFK�WKH
IUHHGPDQ�ZLOO�UHFHLYH�WKH�SURWHFWLRQ�WR�ZKLFK�KH�LV�MXVWO\�HQWLWOHG��DQG�E\�PHDQV�RI�KLV�ODERU
PDNH�KLPVHOI�D�XVHIXO�DQG�LQGHSHQGHQW�PHPEHU�RI�WKH�FRPPXQLW\�LQ�ZKLFK�KH�KDV�KLV
KRPH��

7KH�WUDQVXEVWDQWLDWLRQ�RI�$QGUHZ�-RKQVRQ�ZDV�FRPSOHWH��+H�KDG�EHJXQ�DV�WKH�FKDPSLRQ�RI
WKH�SRRU�ODERUHU��GHPDQGLQJ�WKDW�WKH�ODQG�PRQRSO\�RI�WKH�6RXWKHUQ�ROLJDUFK\�EH�EURNHQ�XS�
VR�DV�WR�JLYH�DFFHVV�WR�WKH�VRLO��6RXWK�DQG�:HVW��WR�WKH�IUHH�ODERUHU��+H�KDG�GHPDQGHG�WKH
SXQLVKPHQW�RI�WKRVH�6RXWKHUQHUV�ZKR�E\�VODYHU\�DQG�ZDU�KDG�PDGH�VXFK�DQ�HFRQRPLF
SURJUDP�LPSRVVLEOH��6XGGHQO\�WKUXVW�LQWR�WKH�3UHVLGHQF\��KH�KDG�UHWUHDWHG�IURP�WKLV�DWWLWXGH�
+H�KDG�QRW�RQO\�JLYHQ�XS�H[WUDYDJDQW�LGHDV�RI�SXQLVKPHQW��EXW�KH�GURSSHG�KLV�GHPDQG�IRU
GLYLGLQJ�XS�SODQWDWLRQV�ZKHQ�KH�UHDOL]HG�WKDW�1HJURHV�ZRXOG�ODUJHO\�EH�EHQHILFLDULHV��%HFDXVH



KH�FRXOG�QRW�FRQFHLYH�RI�1HJURHV�DV�PHQ��KH�UHIXVHG�WR�DGYRFDWH�XQLYHUVDO�GHPRFUDF\��RI
ZKLFK��LQ�KLV�\RXQJ�PDQKRRG��KH�KDG�EHHQ�WKH�ILHUFHVW�DGYRFDWH��DQG�PDGH�VWURQJ�DOOLDQFH
ZLWK�WKRVH�ZKR�ZRXOG�UHVWRUH�VODYHU\�XQGHU�DQRWKHU�QDPH�

7KLV�FKDQJH�GLG�QRW�FRPH�E\�GHOLEHUDWH�WKRXJKW�RU�FRQVFLRXV�GHVLUH�WR�KXUW²LW�ZDV�UDWKHU�WKH
WUDJHG\�RI�$PHULFDQ�SUHMXGLFH�PDGH�IOHVK��VR�WKDW�WKH�PDQ�ERUQ�WR�QDUURZ�FLUFXPVWDQFHV��D
UHEHO�DJDLQVW�HFRQRPLF�SULYLOHJH��GLHG�ZLWK�WKH�FRQYHQWLRQDO�DPELWLRQ�RI�D�SRRU�ZKLWH�WR�EH
WKH�DVVRFLDWH�DQG�EHQHIDFWRU�RI�PRQRSROLVWV��SODQWHUV�DQG�VODYH�GULYHUV��,Q�VRPH�UHVSHFWV�
$QGUHZ�-RKQVRQ�LV�WKH�PRVW�SLWLIXO�ILJXUH�RI�$PHULFDQ�KLVWRU\��$�PDQ�ZKR��GHVSLWH�JUHDW
SRZHU�DQG�JUHDW�LGHDV��EHFDPH�D�SXSSHW��SOD\HG�XSRQ�E\�PLJKW\�ILQJHUV�DQG�VHOILVK��VXEWOH
PLQGV��JURSLQJ��VHOI�PDGH��XQOHWWHUHG�DQG�DORQH��GUXQN��QRW�VR�PXFK�ZLWK�OLTXRU��DV�ZLWK�WKH
KHDG\�ZLQH�RI�VXGGHQ�DQG�DFFLGHQWDO�VXFFHVV�

0\�ZLOG�VRXO�ZDLWHG�RQ�DV�IDOFRQV�KRYHU��,�EHDW�WKH�UHHG\�IHQV�DV�,�WUDPSOHG�SDVW��,�KHDUG�WKH
PRXUQIXO�ORRQ�,Q�WKH�PDUVK�EHQHDWK�WKH�PRRQ�$QG�WKHQ��ZLWK�IHDWKHU\�WKXQGHU��WKH�ELUG�RI
P\�GHVLUH�%URNH�IURP�WKH�FRYHU�)ODVKLQJ�VLOYHU�ILUH��+LJK�XS�DPRQJ�WKH�VWDUV�,�VDZ�KLV
SLQLRQV�VSLUH�

7KH�SDOH�FORXGV�JD]HG�DJKDVW�$V�P\�IDOFRQ�GURSSHG�XSRQ�KLP��DQG�JULSW�DQG�KHOG�KLP�IDVW�

:LOOLDP�5RVH�%HQHW

���+DOO��&��$���$QGUHZ�-RKQVRQ��S�����

���+DOO��&��$���$QGUHZ�-RKQVRQ��S�����

���:LQVWRQ��$QGUHZ�-RKQVRQ��SS��[LY��[YL���������

���:LQVWRQ��$QGUHZ�-RKQVRQ��S�������&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���QG�6HVVLRQ�

3�������

���:LQVWRQ��$QGUHZ�-RKQVRQ��S������

���:LQVWRQ��$QGUHZ�-RKQVRQ��S������

���+DOO��$QGUHZ�-RKQVRQ��S������0RRUH��6SHHFKHV�RI�$QGUHZ�-RKQVRQ��S������

���+DOO��$QGUHZ�-RKQVRQ��S�������:LQVWRQ��$QGUHZ�-RKQVRQ��S�����

���0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS���������

����:LQVWRQ��$QGUHZ�-RKQVRQ��SS�����������

����0RRUH��6SHHFKHV�RI�$QGUHZ�-RKQVRQ��S��[OL�

����:LQVWRQ��$QGUHZ�-RKQVRQ��SS�����������

����:LQVWRQ��$QGUHZ�-RKQVRQ��S������



����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��S������

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��S������

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��SS���������������

����)OHPLQJ��'RFXPHQWDU\�+LVWRU\�RI�5HFRQVWUXFWLRQ��&KDVH�WR�-RKQVRQ���9RO��,��SS������

�����

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��S������

����6FKXU]��5HPLQLVFHQFHV��,,,��SS�����������

����6FKXU]��5HPLQLVFHQFHV��,,,��SS����������

����%HDOH��7KH�&ULWLFDO�<HDU��S������)RRWQRWH�

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS���������

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��SS����������

����3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��,9��SS����������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S�����

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS���������

����:LQVWRQ��$QGUHZ�-RKQVRQ��S������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S����

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

����:LQVWRQ��$QGUHZ�-RKQVRQ��S������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��SS���������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��SS���������

����&I��3LHUFH��&KDUOHV�6XPQHU��,9��1RWH�DW�ERWWRP��S������

����3LHUFH��)UHHGPHQ
V�%XUHDX��S������IRU�6HFWLRQV�,�9,���)ODFN��7KH�$GRSWLRQ�RI�WKH



)RXUWHHQWK�$PHQGPHQW��S������-RKQV�+RSNLQV�8QLYHUVLW\�6WXGLHV��;;9,��

����5HSRUW�RI�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��3DUW�,,,��SS����������-XGJH�+XPSKUH\V��

����6SHHFK�RI�0DUFK����������

����:LQVWRQ��$QGUHZ�-RKQVRQ��S������

����6HZDUG��:RUOGV��9,,��S������

����0F3KHUVRQ��+LVWRU\�RI�8��6��'XULQJ�5HFRQVWUXFWLRQ��SS���������

����&I��2EHUKROW]HU��$�+LVWRU\�RI�WKH�8��6��6LQFH�WKH�&LYLO�:DU��,��S������

����3LHUFH��&KDUOHV�6XPQHU��,9��S������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS���������

����7KLV�DFFRXQW�RI�WKH�&RPPLWWHH�RI�)LIWHHQ�PDLQO\�IROORZV�.HQGULFN��-RXUQDO�RI�WKH

-RLQW�&RPPLWWHH�RI�)LIWHHQ�RQ�5HFRQVWUXFWLRQ�

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��SS����������

����$UWLFOH����6HFWLRQ����RI�WKH�&RQVWLWXWLRQ�

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����1HZ�<RUN�1DWLRQ��-DQ�����������

����%ODLQH��7ZHQW\�<HDUV�RI�&RQJUHVV��9RO��,,��SS����������

����%HDOH��7KH�&ULWLFDO�<HDU��S������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S������

����/LIH�DQG�7LPHV�RI�)UHGHULF�A�'RXJODVV��S������

����/LIH�DQG�7LPHV�RI�)UHGHULFA�'RXJODVV��S������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS��������

����/LIH�DQG�7LPHV�RI�)UHGHULFA�'RXJODVV��SS����������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,9��S�������

����.HQGULFN��-RXUQDO�RI�WKH�-RLQW�&RPPLWWHH�RI�)LIWHHQ�RQ�5HFRQVWUXFWLRQ��S������



����.HQGULFN��-RXUQDO�RI�WKH�-RLQW�&RPPLWWHH�RI�)LIWHHQ�RQ�5HFRQVWUXFWLRQ��S������

����)ODFN��$GRSWLRQ�RI�WKH�)RXUWHHQWK�$PHQGPHQW��-RKQV�+RSNLQV�8QLYHUVLW\�6WXGLHV�

;;9,��S�������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,,,��SS������������������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,,,��S�������

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,9��S�������

����$PHV��$PHQGPHQWV�WR�WKH�&RQVWLWXWLRQ��S������

����6HZDUG��:RU?V��,,,��S�����

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS��������

����0F&DOO��7KDGGHXV�6WHYHQV��S���������

����3LHUFH��&KDUOHV�6XPQHU��S������

����/LIH�DQG�7LPHV�RI�)UHGHULFN�'RXJODVV��S������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S������

����:DUPRWK��:DU�3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS����������������

����2EHUKROW]HU��+LVWRU\�RI�8��6��$IWHU�WKH�&LYLO�:DU��9RO��,��SS�����������

����0RUVH��7KDGGHXV�6WHYHQV��SS�����������

����1HZ�<RUN�1DWLRQ��6HSW������������&I��1HZ�<RUN�+HUDOG��6HSW�����������

����1RUWK�$PHULFDQ�5HYLHZ��9RO�������S������

,;��7+(�35,&(�2)�',6$67(5

7KH�SULFH�RI�WKH�GLVDVWHU�RI�VODYHU\�DQG�FLYLO�ZDU�ZDV�WKH�QHFHVVLW\�RI�TXLFNO\�DVVLPLODWLQJ�LQWR
$PHULFDQ�GHPRFUDF\�D�PDVV�RI�LJQRUDQW�ODERUHUV�LQ�ZKRVH�KDQGV�DORQH�IRU�WKH�PRPHQW�OD\
WKH�SRZHU�RI�SUHVHUYLQJ�WKH�LGHDOV�RI�SRSXODU�JRYHUQPHQW��RI�RYHUWKURZLQJ�D�VODYH�HFRQRP\
DQG�HVWDEOLVKLQJ�XSRQ�LW�DQ�LQGXVWU\�SULPDULO\�IRU�WKH�SURILW�RI�WKH�ZRUNHUV��,W�ZDV�WKLV�SULFH
ZKLFK�LQ�WKH�HQG�$PHULFD�UHIXVHG�WR�SD\�DQG�WRGD\�VXIIHUV�IRU�WKDW�UHIXVDO

7KH�\HDU������FRPHV��7KH�HOHFWLRQ�RI������KDV�VHQW�WR�WKH���WK�&RQJUHVV�D�5HSXEOLFDQ
PDMRULW\�RI����DJDLQVW����LQ�WKH�6HQDWH�DQG�����DJDLQVW����LQ�WKH�+RXVH��7KH�GHFLVLYH�EDWWOH�RI
5HFRQVWUXFWLRQ�ORRPV��$EROLWLRQ�GHPRFUDF\�GHPDQGV�IRU�1HJURHV�SK\VLFDO�IUHHGRP��FLYLO
ULJKWV��HFRQRPLF�RSSRUWXQLW\�DQG�HGXFDWLRQ�DQG�WKH�ULJKW�WR�YRWH��DV�D�PDWWHU�RI�VKHHU�KXPDQ



MXVWLFH�DQG�ULJKW��,QGXVWU\�GHPDQGV�SURILWV�DQG�LV�ZLOOLQJ�WR�XVH�IRU�WKLV�HQG�1HJUR�IUHHGRP�RU
1HJUR�VODYHU\��YRWHV�IRU�1HJURHV�RU�%ODFN�&RGHV�

7KH�6RXWK��EHDWHQ�LQ�ZDU��DQG�VRFLDOO\�DQG�HFRQRPLFDOO\�GLVRUJDQL]HG��ZDV�NQRFNLQJ�DW�WKH
GRRUV�RI�&RQJUHVV�ZLWK�LQFUHDVHG�SROLWLFDO�SRZHU�DQG�ZLWK�D�GHWHUPLQDWLRQ�WR�UHVWRUH�ODQG
PRQRSRO\��DQG�WR�UHRUJDQL]H�LWV�DJUDULDQ�LQGXVWU\��DQG�WR�DWWHPSW�WR�UHVWRUH�LWV�FDSLWDO�E\
UHGXFLQJ�SXEOLF�WD[DWLRQ�WR�WKH�ORZHVW�SRLQW��0RUHRYHU��LW�KDG�QRW�JLYHQ�XS�WKH�LGHD�WKDW�WKH
FDSLWDO�ZKLFK�LW�KDG�ORVW�WKURXJK�WKH�OHJDO�DEROLWLRQ�RI�VODYHU\��VKRXOG�DQG�PLJKW�EH
UHLPEXUVHG�IURP�WKH�)HGHUDO�7UHDVXU\��(VSHFLDOO\�LW�ZDV�GHWHUPLQHG�WR�XVH�IRU�LWV�RZQ�HQGV
WKH�LQFUHDVHG�SROLWLFDO�SRZHU�EDVHG�RQ�YRWHOHVV�1HJURHV��)LQDOO\��WKHUH�ZDV�WKH�:HVW�
EHJLQQLQJ�WR�IHDU�WKH�JULS�RI�ODQG�DQG�WUDQVSRUWDWLRQ�PRQRSRO\��UHEHOOLQJ�DJDLQVW�WKH�SRZHU�RI
(DVWHUQ�LQGXVWU\��DQG�VWDJJHULQJ�XQGHU�WKH�ZHLJKW�RI�SXEOLF�GHEW�DQG�SXEOLF�WD[DWLRQ�

,Q�WKH�PLGVW�RI�WKHVH�HOHPHQWV�VWRRG�$QGUHZ�-RKQVRQ��ZLWK�WKH�WUHPH�QGRXV�S�RZHU�ZKLFK
OD\�LQ�KLV�KDQGV�DV�FRPPDQGHU�LQ�FKLHI�RI�WKH�$UP\��ZLUL7O.FILDUJH�SDWURQDJH�ZKLFK�DURVH
WKURXJK�WKH�H[SDQVLRQ�RI�JRYHUQPHQWDO�IXQFWLRQV�GXULQJ�WKH�ZDU��DQG�ZLWK�D�VWXEERUQ�ZLOO
DQG�D�UHVRXUFHIXO�DQG�DVWXWH�6HFUHWDU\�RI�6WDWH��/RJLFDOO\��$QGUHZ�-RKQVRQ�DV�DQ�HDUO\�OHDGHU
RI�ODQG�UHIRUP��DQG�RI�GHPRFUDF\�LQ�LQGXVWU\�IRU�WKH�SHDVDQW�IDUPHU�DQG�WKH�ODERULQJ�FODVV�
ZDV�LQ�SRVLWLRQ�WR�OHDG�WKH�GHPRFUDF\�RI�WKH�:HVW��%XW�SHUYHUVHO\��KH�KDG�EHHQ�LQGXFHG�E\
IODWWHU\��E\�KLV�6RXWKHUQ�ELUWK��DQG�KLV�GLVOLNH�RI�1HZ�(QJ�

ODQG�SXULWDQLVP��WR�SODFH�KLPVHOI�DW�WKH�KHDG�RI�WKH�6RXWKHUQHUV��%HWZHHQ�WKH�SURJUDP�RI�WKH
6RXWK�DQG�WKDW�RI�WKH�:HVW��WKHQ��WKHUH�ZDV�DEVROXWHO\�QR�SRLQW�RI�DOOLDQFH��7KH�6RXWK
UHSUHVHQWHG�WKH�H[WUHPH�RI�UHDFWLRQDU\�FDSLWDOLVP�EDVHG�XSRQ�ODQG�DQG�RQ�WKH�RZQHUVKLS�RI
ODERU��,W�VKRZHG�QR�VLJQ�RI�DQ\�PRUH�V\PSDWK\�ZLWK�WKH�ODERU�PRYHPHQW�LQ�WKH�1RUWK�RU�WKH
H[WHQVLRQ�RI�GHPRFUDWLF�PHWKRGV�WKDQ�LW�KDG�EHIRUH�WKH�ZDU��7KHUH�ZDV�QRW�D�VLQJOH�ODERU
YRLFH�UDLVHG�LQ�WKH�6RXWKHUQ�SRVW�ZDU�FODPRU��<HW�-RKQVRQ�FRXOG�QRW�VHH�WKLV��+H�FRQWLQXHG
WR�IOLUW�ZLWK�:HVWHUQ�OLEHUDOLVP�DW�WKH�YHU\�WLPH�KH�ZDV�VXUUHQGHULQJ�FRPSOHWHO\�WR�6RXWKHUQ
UHDFWLRQ�DQG�XOWUD�FRQVHUYDWLVP�

,Q�KLV�DGYLFH�WR�WKH�6RXWK��KH�QR�ORQJHU�FRQWHPSODWHG�1HJUR�VXIIUDJH�LQ�DQ\�IRUP��DQG�KH�VDLG
QRWKLQJ�RI�SRRU�ZKLWHV��,Q�������1HJUR�YRWHV�ZHUH�UHIXVHG�LQ�WKH�PXQLFLSDO�HOHFWLRQV�LQ
9LUJLQLD��-XGJH�0RRUH�DVNHG�3UHVLGHQW�-RKQVRQ�FRQFHUQLQJ�WKH�ULJKW�RI�IUHHGPHQ�WR
SDUWLFLSDWH�LQ�WKHVH�HOHFWLRQV��EXW�-RKQVRQ�JDYH�QR�DQVZHU��2Q�WKH�RWKHU�KDQG��LQ�DQ
LQWHUYLHZ�ZLWK�&KDUOHV�+DOSLQH��0DUFK����KH�VRXJKW�DJDLQ�WR�PDNH�DOOLDQFH�ZLWK�WKH�:HVWHUQ
XQUHVW��+H�VDLG���7R�WKH�SHRSOH�WKH�QDWLRQDO�GHEW�LV�D�WKLQJ�RI�GHEW�WR�EH�SDLG��EXW�WR�WKH
DULVWRFUDF\�RI�ERQGV�DQG�QDWLRQDO�VHFXULWLHV�LW�LV�D�SURSHUW\�RI�PRUH�WKDQ����������������
IURP�ZKLFK�D�UHYHQXH�RI��������������D�\HDU�LV�WR�EH�UHFHLYHG�LQWR�WKHLU�SRFNHWV��6R�ZH�QRZ
ILQG�WKDW�DQ�DULVWRFUDF\�RI�WKH�6RXWK��EDVHG�RQ����������������LQ�1HJURHV��ZKR�ZHUH�D
SURGXFWLYH�FODVV��KDV�GLVDSSHDUHG��DQG�WKHLU�SODFH�LQ�SROLWLFDO�FRQWURO�RI�WKH�FRXQWU\�LV
DVVXPHG�E\�DQ�DULVWRFUDF\�EDVHG�RQ�QHDUO\����������������RI�QDWLRQDO�GHEW²D�WKLQJ�ZKLFK�LV
QRW�SURGXFLQJ�DQ\WKLQJ��EXW�ZKLFK�JRHV�RQ�VWHDGLO\�HYHU\�\HDU��DQG�PXVW�JR�RQ�IRU�DOO�WLPH
XQWLO�WKH�GHEW�LV�SDLG��DEVRUELQJ�DQG�WD[LQJ�DW�WKH�UDWH�RI�VL[�RU�VHYHQ�SHU�FHQW�D�\HDU�IRU�HYHU\
�����ERQG�WKDW�LV�UHSUHVHQWHG�LQ�LWV�DJJUHJDWLRQ�

�7KH�ZDU�RI�ILQDQFH�LV�WKH�QH[W�ZDU�ZH�KDYH�WR�ILJKW��DQG�HYHU\�EORZ�VWUXFN�DJDLQVW�P\�HIIRUWV
WR�XSKROG�D�VWULFW�FRQVWUXFWLRQ�RI�WKH�ODZV�DQG�WKH�&RQVWLWXWLRQ�LV�LQ�UHDOLW\�D�EORZ�LQ�IDYRU�RI



UHSXGLDWLQJ�WKH�QDWLRQDO�GHEW��7KH�PDQXIDFWXUHUV�DQG�PHQ�RI�FDSLWDO�LQ�WKH�HDVWHUQ�6WDWHV�DQG
WKH�6WDWHV�DORQJ�WKH�$WODQWLF�VHDERDUG²D�PHUH�VWULS�RU�IULQJH�RQ�WKH�EURDG�PDQWOH�RI�RXU
FRXQWU\��LI�\RX�ZLOO�H[DPLQH�WKH�PDS²WKHVH�DUH�LQ�IDYRU�RI�KLJK�SURWHFWLYH��DQG��LQ�IDFW�
SURKLELWRU\�WDULIIV��DQG�DOVR�IDYRU�D�FRQWUDFWLRQ�RI�WKH�FXUUHQF\��%XW�DJDLQVW�ERWK�PHDVXUHV
WKH�LQWHUHVWV�DQG�YRWHV�RI�WKH�JUHDW�SURGXFLQJ�DQG�QRQ�PDQXIDFWXULQJ�6WDWHV�RI�WKH�:HVW
VWDQG�LUUHYRFDEO\�DUUD\HG��DQG�D�JODQFH�DW�WKH�PDS�DQG�WKH�FHQVXV�VWDWLVWLFV�RI�WKH�ODVW�WZHQW\
\HDUV�ZLOO�WHOO�HYHU\�RQH�ZKR�LV�RSHQ�WR�FRQYLFWLRQ�KRZ�WKDW�ZDU�PXVW�HQG����

7KLV�ZDV�D�PDODGURLW�DUJXPHQW��,W�SODFHG�WKH�QDWLRQDO�GHEW�DJDLQVW�WKH�ORVV�RI�VODYH�SURSHUW\
DV�HTXDOO\�VLQLVWHU�SKHQRPHQD��,W�VXJJHVWHG�SDUWLDO�UHSXGLDWLRQ�DQG�WKXV�IULJKWHQHG�DQG
DQWDJRQL]HG�LQYHVWRUV�

,W�ULJKWO\�SURWHVWHG�DJDLQVW�WKH�H[WUDYDJDQFH�RI�ZDU�WLPH�ILQDQFH��EXW�WKLV�SURWHVW�FDPH�IURP�D
PDQ�ZKR�ZDV�QRZ�WKH�DFNQRZOHGJHG�OHDGHU�RI�SURSHUW\�DQG�UHDFWLRQ�LQ�WKH�6RXWK��:KDW�EDVLV
RI�DOOLDQFH�FRXOG�WKHUH�EH�EHWZHHQ�WKRVH�GHWHUPLQHG�WR�FRQWURO�DQG�H[SORLW�IUHHG�ODERU�LQ�WKH
6RXWK�DQG�WKRVH�ZKR�ZLVKHG�WR�ILJKW�H[SORLWDWLRQ�DQG�PRQRSRO\�LQ�WKH�:HVW"

0RUHRYHU��LQ�KLV�HIIRUW�WR�FRQFLOLDWH�DQG�OHDG�WKH�:HVW��-RKQVRQ�DWWDFNHG�WKH�PRVW�SRZHUIXO
HQHP\�EHIRUH�KLP��7KDW�HQHP\�ZDV�QRW�DEROLWLRQ�GHPRFUDF\��DV�KH�IDOVHO\�FRQFHLYHG��,W�ZDV�D
WUHPHQGRXV��QHZ��DQG�ULVLQJ�SRZHU�RI�RUJDQL]HG�ZHDOWK�DQG�FDSLWDOLVW�LQGXVWU\�LQ�WKH�1RUWK�
0RQRSRO\�SURILWV�IURP�LQYHVWPHQWV�ZHUH�LQFUHDVLQJ��DQG�GHVWLQHG�WR�LQFUHDVH��DQG�WKHLU
LQFUHDVH�GHSHQGHG�XSRQ�D�KLJK�SURWHFWLYH�WDULII��WKH�YDOLGLW\�RI�WKH�SXEOLF�GHEW��DQG�WKH
FRQWURO�RI�WKH�QDWLRQDO�EDQNV�DQG�FXUUHQF\��$OO�RI�WKHVH�WKLQJV�ZHUH�WKUHDWHQHG�E\�WKH�6RXWK
DQG�E\�$QGUHZ�-RKQVRQ�DV�OHDGHU�RI�WKH�6RXWK��2Q�WKH�RWKHU�KDQG��KXPDQLWDULDQ�UDGLFDOLVP�
VR�IDU�DV�WKH�1HJUR�ZDV�FRQFHUQHG��ZDV�QRW�RQO\�FRPSOHWHO\�KDUQHVVHG�WR�FDSLWDO�DQG�SURSHUW\
LQ�WKH�1RUWK��EXW�LWV�SURJUDP�IRU�YRWHV�IRU�1HJURHV�PRUH�DQG�PRUH�EHFDPH�PDQLIHVWO\�WKH
RQO\�SURWHFWLRQ�XSRQ�ZKLFK�1RUWKHUQ�LQGXVWU\�FRXOG�GHSHQG��7KH�$EROLWLRQLVWV�ZHUH�QRW
HQHPLHV�RI�FDSLWDO�

�7KH�$PHULFDQ�$EROLWLRQLVWV�ZHUH�W\SLFDO�ERXUJHRLV�GHPRFUDWLF�UHYROXWLRQLVWV�XQGHU�VSHFLILF
$PHULFDQ�FRQGLWLRQV��7KH\�IHOW�WKHLU�PRYHPHQW�OLQNHG�XS�ZLWK�WKH�JUHDW�KXPDQLWDULDQ�FDXVHV
RI�WKH�GD\��WKH�
ODERU�TXHVWLRQ�
�WKH�
SHDFH�TXHVWLRQ�
�WKH�HPDQFLSDWLRQ�RI�ZRPHQ�
WHPSHUDQFH��SKLODQWKURS\��DQG�ZLWK�WKH�ERXUJHRLV�UHYROXWLRQDU\�PRYHPHQW�LQ�(XURSH��
+H
KDLOHG�WKH�UHYROXWLRQ��RI�������LQ�)UDQFH�
�0RRU�ILHOG�6WRUH\�WHOOV�RI�6XPQHU��
DQG�VLPLODU
RXWEUHDNV�LQ�RWKHU�FRXQWULHV�DV�SDUWV�RI�WKH�JUHDW�PRYHPHQW�IRU�IUHHGRP��RI�ZKLFK�WKH�DQWL�
VODYHU\�DJLWDWLRQ�LQ�$PHULFD�ZDV�DQRWKHU�SDUW�
���

%XW�WKH�IRUPHU�$EROLWLRQLVWV�ZHUH�JUDGXDOO\�GHYHORSLQJ��8QGHU�WKH�OHDGHUVKLS�RI�6WHYHQV�DQG
6XPQHU��WKH\�ZHUH�EHJLQQLQJ�WR�UHDOL]H�WKH�HFRQRPLF�IRXQGDWLRQ�RI�WKH�UHYROXWLRQ�QHFHVVDU\
LQ�WKH�6RXWK��7KH\�VDZ�WKDW�WKH�1HJUR�QHHGHG�ODQG�DQG�HGXFDWLRQ�DQG�WKDW�KLV�YRWH�ZRXOG
RQO\�EH�YDOXDEOH�WR�KLP�DV�LW�RSHQHG�WKH�GRRUV�WR�D�ILUP�HFRQRPLF�IRXQGDWLRQ�DQG�UHDO
LQWHOOLJHQFH��,I�QRZ�WKH\�FRXOG�JHW�WKH�LQGXVWULDO�1RUWK��QRW�VLPSO\�WR�JLYH�WKH�1HJUR�WKH�YRWH�
EXW�WR�JLYH�KLP�ODQG�DQG�JLYH�KLP�VFKRROV��WKH�EDWWOH�ZRXOG�EH�ZRQ��+HUH��KRZHYHU��WKH\�ZHUH
RQO\�SDUWLDOO\�VXFFHVVIXO��6WHYHQV�FRXOG�QRW�JHW�WKHP�WR�OLVWHQ�WR�KLV�SODQ�RI�ODQG�GLVWULEXWLRQ�
DQG�6XPQHU�IDLOHG�LQ�KLV�HIIRUW�WR�SURYLGH�IRU�D�QDWLRQDO�V\VWHP�RI�1HJUR�VFKRROV��%XW�WKH\
FRXOG�DQG�GLG�JHW�WKH�DLG�RI�LQGXVWU\��FRPPHUFH��DQG�ODERU�IRU�1HJUR�VXIIUDJH��DQG�WKLV�YDVW
VWHS�IRUZDUG�WKH\�JODGO\�WRRN��3XEOLF�RSLQLRQ�IROORZHG�SKLODQWKURS\��EXW�LW�ZDV�JXLGHG�E\�%LJ



%XVLQHVV�

,Q�WKH�PHDQWLPH��WKH�QDWLRQ�ZDV�LQ�WKH�PLGVW�RI�WKH�WUDQVLWLRQ�SHULRG��1RWKLQJ�FRXOG�EH
VHWWOHG�XQWLO�WKH�IDWH�RI�WKH�)RXUWHHQWK�$PHQGPHQW�ZDV�NQRZQ��DQG�GXULQJ�WKLV�WLPH�RI
ZDLWLQJ��IURP�-XO\�����������XQWLO�-XO\�����������WKH�VWDWXV�RI�WKH�6RXWK�DQG�LWV�UHODWLRQ�WR�WKH
8QLRQ�ZDV�XQVHWWOHG��6ORZO\��WKH�QDWLRQ�YRWHG�RQ�WKH�)RXUWHHQWK�$PHQGPHQW��GHVWLQHG�WR
FXUE�WKH�SROLWLFDO�SRZHU�RI�WKH�6RXWK��0RVW�RI�1HZ�(QJODQG�DQG�WZR�:HVWHUQ�VWDWHV�UDWLILHG�LW
LQ�WKH�VXPPHU�DQG�IDOO�RI�������%HIRUH�-DQXDU\��VHYHQ�6RXWKHUQ�VWDWHV�UHMHFWHG�LW�DOPRVW
XQDQLPRXVO\��DQG�LQ�WKH�ILUVW�WKUHH�PRQWKV�RI�������WKH�ZKROH�6RXWK�DQG�WKH�%RUGHU�6WDWHV
KDG�SURQRXQFHG�DJDLQVW�LW��7KH\�VDLG��LQ�HIIHFW��QR�1HJUR�FLWL]HQV�QRU�YRWHUV��QR�JXDUDQW\�RI
FLYLO�ULJKWV�WR�1HJURHV��DQG�DOO�SROLWLFDO�SRZHU�EDVHG�RQ�WKH�FRXQWLQJ�RI�WKH�IXOO�1HJUR
SRSXODWLRQ��7KH�1RUWK��E\�������KDG�UDWLILHG�WKH�)RXUWHHQWK�$PHQGPHQW�XQDQLPRXVO\�
DOWKRXJK�1HZ�-HUVH\��2KLR�DQG�2UHJRQ�PDGH�DWWHPSWV�WR�UHYHUVH�WKHLU�GHFLVLRQ��ZKHQ
'HPRFUDWV�JDLQHG�SRZHU�LQ�WKRVH�VWDWHV�

7KHUH�ZDV�QRW�RQO\�WKH�YDVW�ILQDO�SUREOHP�RI�HFRQRPLFV�DQG�JRYHUQPHQW²WKHUH�ZDV�DQ
LPPHGLDWH�WUDQVLWLRQ�SUREOHP��,Q�WKH�LQWHUYDO�GXULQJ�ZKLFK�WKH�QDWLRQ�ZDV�DZDLWLQJ�WKH�IDWH
RI�WKH�)RXUWHHQWK�$PHQGPHQW�WR�WKH�&RQVWLWXWLRQ��ZKDW�ZDV�WR�EH�WKH�VWDWXV�RI�WKH�6RXWK"
7KH�6RXWK�ZDV�LQ�WKH�PLGVW�RI�LQGXVWULDO��FLYLO�DQG�SROLWLFDO�DQDUFK\��&ULPH��IRUFH��DQG
PXUGHU��GLVRUJDQL]HG�DQG�ZDQGHULQJ�ODERUHUV��XQRUJDQL]HG�LQGXVWU\��ZHUH�ZLGHO\�LQ�HYLGHQFH�
7KH�8QLWHG�6WDWHV�DV�D�VRYHUHLJQ�QDWLRQ�FRXOG�GHFODUH�WKH�6RXWKHUQ�VWDWHV��ZKHUH�UHEHOOLRQ
KDG�RFFXUUHG��XQRUJDQL]HG�WHUULWRU\��DQG�FRXOG�UXOH�WKHP�E\�FLYLO�JRYHUQPHQW��EDFNHG�E\
)HGHUDO�SROLFH��%\�WKRVH�ZKR�UHJDUGHG�WKH�&RQVWLWXWLRQ�DV�D�IHWLFK��WKLV�PLJKW�EH�SURQRXQFHG
VDFULOHJLRXV��EXW�WR�RUGLQDU\�KXPDQ�EHLQJV�LW�ZDV�E\�IDU�WKH�EHVW�DQG�VDQHVW�WKLQJ�WKDW�WKH
QDWLRQ�FRXOG�KDYH�GRQH��DQG�LW�ZRXOG�KDYH�VDYHG�WKH�8QLWHG�6WDWHV�DQG�WKH�ZKROH�ZRUOG
XQWROG�LQMXU\��UHWURJUHVVLRQ�DQG�ZRUOG�ZDU�

7KLV�ZDV�WKH�SODQ�RI�ERWK�6WHYHQV�DQG�6XPQHU��DQG�FRQVWLWXWLRQDO�ODZ\HUV�KDYH�SURQRXQFHG�LW
UHDVRQDEOH��:LWK�VRPH�UHOXFWDQFH��WKH�QDWLRQ�UHIXVHG�WR�GR�WKLV�ZKLOH�WKH�6RXWK�DQG�LWV
IULHQGV�KRZOHG�LQ�RSSRVLWLRQ��,W�ZDV��RQH�ZRXOG�KDYH�WKRXJKW��DQ�XQKDOORZHG�DWWHPSW�WR�URFN
WKH�IRXQGDWLRQV�RI�WKH�XQLYHUVH�DQG�RYHUWKURZ�WKH�NLQJGRP�RI�$OPLJKW\�*RG��7KH�UHIXVDO�RI
WKH�QDWLRQ�ZDV�FKLHIO\�EHFDXVH�WKH�QHZ�LQGXVWU\��WKH�PRQH\�PDNLQJ�ILQDQFLHUV�DQG
RUJDQL]HUV�RI�D�YDVW�HFRQRPLF�HPSLUH��KHVLWDWHG�DW�D�JRYHUQPHQW�JXDUGLDQVKLS�RI�ODERU�DQG
FRQWURO�RI�LQGXVWU\�RQ�D�VFDOH�WKDW�PLJKW�HPEDUUDVV�IXWXUH�IUHHGRP�RI�H[SORLWDWLRQ��DQG
FHUWDLQO\�ZRXOG�LQFUHDVH�SUHVHQW�WD[DWLRQ�

0DQ\�DGYRFDWHV�RI�DEROLWLRQ�GHPRFUDF\�ZHUH�DOVR�GRXEWIXO��7KH\�ZHUH�VWLOO�XQGHU�WKH
�IUHHGRP��FU\�RI�WKH�HLJKWHHQWK�FHQWXU\�DQG

REVHVVHG�E\�WKH�$PHULFDQ�$VVXPSWLRQ�RI�WKH�QLQHWHHQWK��7KH\�ZHUH�VWLOO��RQ�WKH�ZKROH��DIUDLG
RI�WKH�IXOO�ORJLF�RI�GHPRFUDF\�DQG�WKH�DELOLW\�RI�WKH�VWDWH�WR�VHFXUH�VHUYDQWV�DV�KRQHVW�DQG
HIILFLHQW�DV�SULYDWH�LQGXVWU\��2QO\�WKHLU�PRVW�FRXUDJHRXV�OHDGHUV�GDUHG�DOO�

7KH�HDVLHVW�ZD\�RXW��WKHQ��ZDV�WR�SURORQJ�WKH�PLOLWDU\�UXOH�DOUHDG\�HVWDEOLVKHG�DV�D�QHFHVVLW\
RI�WKH�ZDU��7KLV�ZDV�FKHDSHVW�DQG�HDVLHVW��EXW�DOVR�LW�ZDV�RI�QHFHVVLW\�WHPSRUDU\��,W�PXVW�EH�D
VWHS�WRZDUG�FLYLO�UXOH�DQG�LW�PXVW�LQDXJXUDWH�FLYLO�UXOH��7KH�ODZ�RI�0DUFK����������ZDV�HQDFWHG�
,W�SURYLGHG�IRU�1HJUR�VXIIUDJH��:KDW�HOVH�FRXOG�LW�KDYH�SURYLGHG�IRU"�,I�LW�KDG�FRQILQHG�WKH
YRWH�WR�ZKLWHV��QRW�RQO\�ZRXOG�WKH�DQWL�1HJUR�OHJLVODWLRQ�EH�FRQILUPHG��EXW�WKH�JLIW�RI



DGGLWLRQDO�SROLWLFDO�SRZHU�WR�WKH�6RXWK�WR�EH�XVHG�DJDLQVW�1RUWKHUQ�LQGXVWU\�DQG�DJDLQVW
GHPRFUDF\�ZRXOG�EH�RXWULJKW�DQG�LUUHYRFDEOH��-RKQVRQ�YHWRHG�WKH�ELOO��DQG�ZKHQ�LW�ZDV
SDVVHG�RYHU�KLV�YHWR��KDG�UHFRXUVH�WR�H[HFXWLYH�DFWLRQ�ZKLFK�ZRXOG�QXOOLI\�LW��(YHQWXDOO\�LW
ZDV�WKLV�WKDW�OHG�WR�WKH�DWWHPSW�WR�LPSHDFK�KLP�

/HW�XV�QRZ��PRUH�LQ�GHWDLO��VWXG\�WKH�IDFWV�RI�WKLV�GHYHORSPHQW��7KH�VHFRQG�VHVVLRQ�RI�WKH
��WK�&RQJUHVV�DVVHPEOHG�LQ�'HFHPEHU��������ZLWK�D�GLVWLQFW�PDQGDWH�IURP�WKH�SHRSOH��7KLV
PDQGDWH�FDOOHG�IRU�WKH�UHRUJDQL]DWLRQ�RI�WKH�6RXWKHUQ�VWDWHV�RQ�WKH�EDVLV�RI�WKH�)RXUWHHQWK
$PHQGPHQW��DQG�IRU�WKH�GHILQLWHQHVV�RI�WKLV�PDQGDWH�WKH�6RXWK�KDG�RQO\�LWVHOI�DQG�$QGUHZ
-RKQVRQ�WR�EODPH�

)URP������WR�������E\�D�VXFFHVVLRQ�RI�HOHFWLRQV��ZLWK�ZLGH�SXEOLFLW\�RQ�ERWK�VLGHV��DQG
XQXVXDOO\�IXOO�GLVFXVVLRQ��QDWLRQDO�SXEOLF�RSLQLRQ�KDG�FRPH�WR�WKHVH�GHFLVLRQV�E\�D�ODUJH
PDMRULW\�

���7KH�HPDQFLSDWHG�VODYH�PXVW�EH�SURWHFWHG�EHFDXVH�KH�KDG�KHOSHG�VDYH�WKH�8QLRQ�ZKLFK
VODYHU\�KDG�GLVUXSWHG�

���7KH�ILUVW�SURWHFWLRQ�IRU�WKH�VODYH�ZDV�D�OHJDO�VWDWXV�RI�IUHHGRP��7KLV�WKH�6RXWK�RSSRVHG�LQ
WKH�ILIWHHQ�IRUPHU�VODYH�VWDWHV��LQFOXGLQJ�WKH�%RUGHU�6WDWHV��)RXU�IODWO\�UHIXVHG�WR�DFFHSW�WKH
7KLUWHHQWK�$PHQGPHQW��7KUHH�RWKHUV�DFFHSWHG�EXW�RQO\�RQ�FRQGLWLRQ�WKDW�IUHHGRP�VKRXOG
QRW�LPSO\�IXOO�FLYLO�DQG�SROLWLFDO�ULJKWV��(LJKW�VWDWHV�DFFHSWHG�WKH�7KLUWHHQWK�$PHQGPHQW��EXW
ILYH�RI�WKHVH�DQG�WKH�WKUHH�ZKLFK�DFFHSWHG�RQ�FRQGLWLRQ��DFWHG�XQGHU�SUHVVXUH�IURP�-RKQVRQ�
DQG�WKHLU�DFWLRQ�H[SUHVVHG�WKH�RSLQLRQ�RI�D�PLQRULW\�RI�WKH�IRUPHU�YRWLQJ�SRSXODWLRQ��DQG�IRU
WKLV�UHDVRQ�WKHVH�VWDWHV�IHDUHG�WR�UHIHU�WKHLU�DFWLRQ�WR�SRSXODU�DSSURYDO�

���$�OHJDO�VWDWXV�RI�IUHHGRP�ZLWKRXW�DFWXDO�FLYLO�ULJKWV�ZRXOG�PHDQ�DOPRVW�QRWKLQJ��7KH
DQVZHU�RI�WKH�6RXWK�WR�D�SURSRVDO�RI�FLYLO�ULJKWV�ZDV�WKH�%ODFN�&RGHV��ZKLFK�HVWDEOLVKHG�D�QHZ
VWDWXV�RI�VODYHU\�ZLWK�D�PRGLILHG�VODYH�WUDGH�

���7KH�)UHHGPHQ
V�%XUHDX�DQG�WKH�&LYLO�5LJKWV�%LOO�UHSUHVHQWHG�DQ�DWWHPSW�DW�)HGHUDO
LQWHUYHQWLRQ�WR�HQIRUFH�IUHHGRP�E\�)HGHUDO�ODZ�

7KH�6RXWK�ELWWHUO\�RSSRVHG�WKHVH�DWWHPSWV�RQ�WKH�SDUW�RI�WKH�QDWLRQDO�JRYHUQPHQW�DQG
GHFODUHG�ZLWK�-RKQVRQ�WKDW�VXFK�DWWHPSWV�ZHUH�XQFRQVWLWXWLRQDO�

���7R�VHW�WKLV�SRLQW�DW�UHVW��WKH�)RXUWHHQWK�$PHQGPHQW�ZDV�SURSRVHG�ZKLFK�PDGH�1HJURHV
FLWL]HQV��JXDUDQWHHG�WKHP�FLYLO�ULJKWV�E\�QDWLRQDO�ODZ��DQG�SROLWLFDO�ULJKWV��LI�WKH\�ZHUH
FRXQWHG�DV�D�EDVLV�RI�UHSUHVHQWDWLRQ�LQ�&RQJUHVV��7KH�6RXWK�SURPSWO\�UHMHFWHG�WKLV�RYHUWXUH
XQDQLPRXVO\��H[FHSW�LQ�7HQQHVVHH��DQG�WKHUH�WKH�PDMRULW\�RI�ZKLWH�YRWHUV�KDG�WR�EH
GLVIUDQFKLVHG�EHIRUH�WKH�DFFHSWDQFH�ZDV�FDUULHG�WKURXJK�

%XW�EHKLQG�DOO�WKLV��DQG�H[SODLQLQJ�WKLV�LQWHUHVW�LQ�WKH�1HJUR�RQ�WKH�SDUW�RI�PRVW�1RUWKHUQHUV�
ZDV�D�JURZLQJ�FRQYLFWLRQ�WKDW�DQ�DUURJDQW�6RXWK�ZDV�UHWXUQLQJ�WR�&RQJUHVV�ZLWK�LQFUHDVHG
SROLWLFDO�SRZHU��WKDW�LWV�OHDGHUV�ZHUH�HVVHQWLDOO\�WKH�VDPH�PHQ�ZKR�KDG�GLVUXSWHG�WKH�8QLRQ
DQG�SUHFLSLWDWHG�D�FRVWO\�DQG�EORRG\�ZDU��WKDW�WKHUH�ZDV�QR�UHDVRQ�WR�VXSSRVH�WKDW�WKHVH�PHQ
KDG�FKDQJHG�WKHLU�FRQYLFWLRQV�LQ�WKH�VOLJKWHVW�RU�VXUUHQGHUHG�IRU�D�PRPHQW�WKHLU
GHWHUPLQDWLRQ�WR�GRPLQDWH�WKH�FRXQWU\��DQG�ILJKW�PRQRSRO\�LQ�LQGXVWU\�ZLWK�PRQRSRO\�LQ



DJULFXOWXUH�

,Q�WKH�IDFH�RI�WKHLU�IDWDO�IDLOXUH��6RXWKHUQHUV�ZHUH�GHPDQGLQJ�LQFUHDVHG�SROLWLFDO�SRZHU��DQG
WKDW�SROLWLFDO�SRZHU�FRXOG�DQG�LQ�DOO�SUREDELOLW\�ZRXOG�EH�XVHG�IRU�HYHU\WKLQJ�GLVDGYDQWDJHRXV
WR�WKH�PDMRULW\�RI�WKH�QDWLRQ��LW�ZRXOG�EH�XVHG�DJDLQVW�WKH�VSUHDG�RI�GHPRFUDWLF�LGHDOV��LW
ZRXOG�EH�XVHG�IRU�IXUWKHU�LQFUHDVLQJ�WKH�SROLWLFDO�SRZHU�RI�WKH�6RXWK��LW�ZRXOG�EH�XVHG
DJDLQVW�LQGXVWU\��SURSHUW\��DQG�FDSLWDO�DV�EXWWUHVVHG�E\�WKH�WDULII��WKH�QDWLRQDO�EDQNV��DQG�WKH
SXEOLF�GHEW�

,W�ZDV�LQ�YDLQ�WKDW�EHIRUH��GXULQJ�DQG�VLQFH�WKH�ZDU��WKH�1RUWK�KDG�RIIHUHG�WR�FRPSURPLVH
ZLWK�WKLV�XQ\LHOGLQJ�EORF��7KHUH�ZDV�RQO\�RQH�GHIHQVH�DJDLQVW�WKH�SRZHU�RI�WKH�6RXWK�DQG
ZKLOH�WKDW�ZDV�UHYROXWLRQDU\�DQG�KLWKHUWR�XQGUHDPHG�RI��LW�ZDV�WKH�RQO\�ZD\��DQG�LW�FRXOG�QRW
EH�VWRSSHG�E\�WKH�VWXEERUQQHVV�RI�RQH�QDUURZ�PLQGHG�PDQ��7KDW�ZDV�1HJUR�VXIIUDJH�

6HQDWRU�6KHUPDQ�RI�2KLR�VDLG�0DUFK������������$�\HDU�DJR�,�ZDV�QRW�LQ�IDYRU�RI�H[WHQGLQJ
HQIRUFHG�1HJUR�VXIIUDJH�XSRQ�WKH�6RXWKHUQ�VWDWHV�����%XW�WKH�UHMHFWLRQ�RI�WKH�)RXUWHHQWK
$PHQGPHQW�OHG�KLP�WR�JLYH�KLV�VXSSRUW�

7KHUH�ZDV�HYLGHQWO\�DQ�XQGHUVWDQGLQJ�DPRQJ�WKH�5HSXEOLFDQ�6HQDWRUV�DQG�5HSUHVHQWDWLYHV
WKDW�LI�WKH�OHJLVODWXUHV�RI�WKH�6RXWKHUQ�VWDWHV�RUJDQL]HG�XQGHU�-RKQVRQ
V�VFKHPH�RI
5HFRQVWUXFWLRQ�DFFHSWHG�WKH�)RXUWHHQWK�$PHQGPHQW�DQG�WKXV�ZRXOG�VD\�WKDW�HLWKHU�WKH\
ZRXOG�DOORZ�WKH�1HJUR�WR�YRWH�RU��LQ�FDVH�WKH\�GLG�QRW�DOORZ�KLP��ZRXOG�IRUHJR�UHSUHVHQWDWLRQ
EDVHG�XSRQ�KLV�QXPEHUV��WKHQ�WKHVH�VWDWHV�ZRXOG�EH�UHFRJQL]HG�DQG�DGPLWWHG�WR�&RQJUHVV�
7KLV�ZDV�PRUH�WKDQ�IDLU�WR

WKH�6RXWK��&KDUOHV�6XPQHU�WR�EH�VXUH�ZRXOG�QRW�FRQVHQW�WR�LW�DQG�6WHYHQV�GLG�QRW�OLNH�LW��EXW
WKH�LQGXVWULDO�1RUWK�ZDV�ZLOOLQJ�WR�WKURZ�WKH�1HJUR�RYHU�RQ�WKHVH�WHUPV���

+RZHYHU��ZLWK�WKH�H[FHSWLRQ�RI�7HQQHVVHH��WKH�6RXWKHUQ�VWDWHV�UHMHFWHG�WKH�)RXUWHHQWK
$PHQGPHQW�DOPRVW�XQDQLPRXVO\�DQG�LQVLVWHG�XSRQ�WKH�%ODFN�&RGHV��DQG�DFFRPSDQLHG�WKHLU
GHPDQG�E\�ZLGHVSUHDG�YLROHQFH�

0HDQWLPH�LQ�PLQRU�PHDVXUHV�WKH�VHQWLPHQW�IRU�1HJUR�VXIIUDJH�ZDV�VHHQ�WR�EH�FU\VWDOOL]LQJ�
&RORUDGR�KDG�VRXJKW�DGPLVVLRQ�LQ������DQG�KDG�OHVV�WKDQ�����1HJURHV��6XPQHU�RSSRVHG�WKH
DSSOLFDWLRQ�EHFDXVH�RI�WKH�VPDOO�SRSXODWLRQ�DQG�FKLHIO\�EHFDXVH�WKH�VXIIUDJH�ZDV�FRQILQHG�WR
ZKLWH�PDOHV��+H�VSRNH�0DUFK����DQG�����$SULO��������DQG����RQ�WKH�VXEMHFW��7KH�ELOO�SDVVHG�WKH
6HQDWH�GHVSLWH�6XPQHU��,Q�WKH�+RXVH��WKH�DWWHPSW�WR�VWULNH�RXW�WKH�ZRUG��ZKLWH��DV�D
TXDOLILFDWLRQ�IRU�YRWHUV�ZDV�GHIHDWHG��7KH�3UHVLGHQW�YHWRHG�WKH�ELOO�RQ�DFFRXQW�RI�LQVXIILFLHQW
SRSXODWLRQ�

1H[W�VHVVLRQ��6XPQHU
V�DPHQGPHQW�SUHYDLOHG��EXW�WKH�3UHVLGHQW�DJDLQ�YHWRHG�WKH�ELOO�
6XPQHU�PDGH�DW�WKH�FORVH�RI�WKH�VHVVLRQ�DQ�XQVXFFHVVIXO�DWWHPSW�WR�PDNH�WKH�VDPH�FRQGLWLRQ
LQ�WKH�ELOO�WR�DGPLW�1HEUDVND�EXW�IDLOHG��WKH�3UHVLGHQW�GLG�QRW�VLJQ�WKDW�ELOO��$W�WKH�QH[W
VHVVLRQ��WKH�ELOO�ZLWK�1HJUR�VXIIUDJH�ZDV�SDVVHG�RYHU�WKH�3UHVLGHQW
V�YHWR��6XPQHU�RSSRVHG
WKH�DGPLVVLRQ�RI�7HQQHVVHH�EHFDXVH�1HJURHV�ZHUH�GHQLHG�WKH�ULJKW�WR�YRWH��+H�IDLOHG�WR
LQIOXHQFH�SXEOLF�VHQWLPHQW�EXW�PDGH�KLV�RSSRQHQWV�DSRORJHWLF���

6XPQHU�ZURWH�WR�)��:��%LUG��-DQXDU\������������,�WKLQN�\RX�ZLOO�EH�VDWLVILHG�ZLWK�WKH�UHVXOW�RQ



1HEUDVND�DQG�&RORUDGR��7KH�GHFODUDWLRQ�WKDW�WKHUH�VKDOO�EH�QR�H[FOXVLRQ�IURP�WKH�HOHFWLYH
IUDQFKLVH�RQ�DFFRXQW�RI�FRORU�LV�QRW�LQ�WKH�IRUP�ZKLFK�,�SUHIHUUHG��EXW�\RX�KDYH�WKH
GHFODUDWLRQ��ZKLFK�WR�P\�PLQG�LV�D�JUHDW�JDLQ��,V�LW�QRW"�$QG�WKXV�HQGV�D�ORQJ�FRQWHVW��ZKHUH
DW�ILUVW�,�ZDV�DORQH��0U��6WHZDUW�RI�1HYDGD��ZKR�LV�VLWWLQJ�QHDU�PH��VD\V�WKDW�
LW�FDQQRW�EH�VDLG
QRZ�WKDW�WKH�5HSXEOLFDQ�SDUW\�LV�QRW�FRPPLWWHG�WR�1HJUR�VXIIUDJH�
�<RX�KDYH�����7KH�'LVWULFW
%LOO������7KH�1HEUDVND�%LOO������7KH�&RORUDGR�%LOO��DQG�����7KH�7HUULWRULDO�%LOO�SDVVHG�WRGD\�
GHFODULQJ�WKDW�LQ�WKH�WHUULWRULHV�WKHUH�VKDOO�EH�QR�H[FOXVLRQ�IURP�WKH�VXIIUDJH�RQ�DFFRXQW�RI
FRORU��

,Q�)HEUXDU\��������IURP�WKH�&RPPLWWHH�RI�)LIWHHQ��6WHYHQV�SUHVHQWHG�WKH�OHDGLQJ
5HFRQVWUXFWLRQ�PHDVXUH��7KLV�PHDVXUH�GHFODUHG�WKDW�OLIH�DQG�SURSHUW\�ZHUH�QRW�VDIH�LQ�WKH
IRUPHU�&RQIHGHUDWH�VWDWHV��DQG�WKDW�JRRG�RUGHU�KDG�WR�EH�HQIRUFHG�XQWLO�OR\DO�JRYHUQPHQWV
FRXOG�EH�OHJDOO\�HVWDEOLVKHG��,W�GLYLGHG�WKH�&RQIHGHUDWH�VWDWHV�LQWR�ILYH�PLOLWDU\�GLYLVLRQV��RQH�
9LUJLQLD��WZR��1RUWK�DQG�6RXWK�&DUROLQD��WKUHH��*HRUJLD��$ODEDPD�DQG�)ORULGD��IRXU�
0LVVLVVLSSL�DQG�$UNDQVDV��ILYH�

/RXLVLDQD�DQG�7H[DV��$�JHQHUDO�ZLWK�VXIILFLHQW�IRUFHV�ZDV�WR�EH�DVVLJQHG�WR�HDFK�RI�WKHVH
GLVWULFWV��7KHVH�JHQHUDOV�PLJKW�XVH�WKH�8QLWHG�6WDWHV�FLYLO�FRXUWV�WR�HQIRUFH�WKH�ODZV��EXW�LI
WKHVH�ZHUH�QRW�HIIHFWLYH��WKH\�PLJKW�JRYHUQ�WKURXJK�PLOLWDU\�FRPPLVVLRQV��7KH�VHQWHQFHV�RI
FRPPLVVLRQV�PXVW�EH�DSSURYHG�E\�WKH�FRPPDQGLQJ�RIILFHUV��8QLWHG�6WDWHV�FRXUWV�VKRXOG
LVVXH�QR�ZULWV�RI�KDEHDV�FRUSXV�DJDLQVW�WKH�DFWV�RI�WKHVH�FRPPLVVLRQV�

7KLV�ELOO�HVWDEOLVKHG�PDUWLDO�ODZ��DIWHU�WKH�3UHVLGHQW�KDG�GHFODUHG�WKH�ZDU�ZDV�HQGHG��,W�SXW
WKH�DSSRLQWLQJ�RI�WKH�GLVWULFW�PLOLWDU\�PDVWHUV�LQ�WKH�KDQGV�RI�WKH�*HQHUDO�RI�WKH�$UP\
LQVWHDG�RI�WKH�3UHVLGHQW��DQG�VXVSHQGHG�WKH�ZULW�RI�KDEHDV�FRUSXV��&RQJUHVV�KHVLWDWHG�DW
WKHVH�WKRURXJK�JRLQJ�WHUPV��%ODLQH�VXJJHVWHG�DQ�$PHQGPHQW�ZKLFK�ZRXOG�SURYLGH�D�ZD\�RI
HVFDSH�IURP�PDUWLDO�UXOH�E\�SURPLVLQJ�DGPLVVLRQ�ZKHQ�D�VWDWH�DGRSWHG�WKH�)RXUWHHQWK
$PHQGPHQW�DQG�SURYLGHG�IRU�1HJUR�VXIIUDJH��6WHYHQV�UHIXVHG�WR�DFFHSW�WKLV�DQG�WKH�ELOO�ZDV
SDVVHG�)HEUXDU\����

7KH�6HQDWH�EHJDQ�WR�FRQVLGHU�WKH�ELOO�)HEUXDU\�����DQG�VWD\HG�LQ�VHVVLRQ�XQWLO�WKUHH�R
FORFN�LQ
WKH�PRUQLQJ��5HVRUW�ZDV�KDG�WR�D�SDUW\�FDXFXV��WKH�5HSXEOLFDQ�6HQDWRUV�PHHWLQJ�DW����D�P��
)HEUXDU\�����6KHUPDQ��6XPQHU��)HVVHQGHQ�DQG�IRXU�RWKHUV�ZHUH�SXW�RQ�D�VXE�FRPPLWWHH�WR
UHYLVH�WKH�+RXVH�ELOO��DQG�UHPDLQHG�LQ�VHVVLRQ�D�JUHDWHU�SDUW�RI�WKH�DIWHUQRRQ��7KH�ELOO�ZDV
FKDQJHG�VR�DV�WR�UHVWRUH�WKH�DSSRLQWPHQW�RI�KHDGV�RI�WKH�PLOLWDU\�GLVWULFWV��DQG�DGRSW�WKH
%ODLQH�DPHQGPHQW��7KH�+RXVH�KDG�DOUHDG\�SDVVHG�(OLRW
V�ELOO�DGPLWWLQJ�/RXLVLDQD�ZLWK�1HJUR
VXIIUDJH�DQG�6XPQHU�ZLVKHG�WKDW�WDNHQ�DV�D�PRGHO��6XPQHU�DVNHG�IRU�1HJUR�VXIIUDJH�EXW�RQO\
RQH�RI�KLV�FRPPLWWHH�VXSSRUWHG�KLP��$W���S�P��WKH�FDXFXV�PHW�DQG�6XPQHU�UHQHZHG�KLV
SURSRVLWLRQ��H[FOXGLQJ�GLVFULPLQDWLRQ�DV�WR�UDFH�DQG�FRORU�IRU�WKH�EDVLV�RI�VXIIUDJH��,W�ZDV
FDUULHG�LQ�WKH�FDXFXV�����WR����RU�����7KLV�DFWLRQ�FRPPLWWHG�WKH�5HSXEOLFDQV�WR�WKH
UHTXLUHPHQW�RI�VXIIUDJH�LUUHVSHFWLYH�RI�UDFH�RU�FRORU�LQ�WKH�HOHFWLRQ�RI�GHOHJDWHV�WR�WKH
5HFRQVWUXFWLRQ�FRQYHQWLRQV��DQG�DV�WKH�EDVLV�RI�VXIIUDJH�IRU�WKH�FRQVWLWXWLRQV�RI�WKH�UHEHO
VWDWHV��6HQDWRU�:LOVRQ�RI�0DVVDFKXVHWWV�VDLG�WKDW��WKHQ�DQG�WKHUH�LQ�WKDW�VPDOO�URRP��LQ�WKDW
FDXFXV��ZDV�GHFLGHG�WKH�JUHDWHVW�SHQGLQJ�TXHVWLRQ�RI�WKH�1RUWK�$PHULFDQ�FRQWLQHQW�����,W�ZDV
DFFHSWHG�E\�WKH�FDXFXV��DOWKRXJK�)HVVHQGHQ�ZDV�JUHDWO\�GLVSOHDVHG��+H�OHIW�WKH�FDXFXV�DQG
VRXJKW�WR�GHIHDW�LW�E\�SHUVRQDO�DSSHDOV��7KLV�OHG�WR�DQ�DFULPRQLRXV�GHEDWH�LQ�&RQJUHVV�
)HEUXDU\�����EXW�WKH�ELOO�SDVVHG�DIWHU�D�QLJKW
V�VHVVLRQ�DW������6XQGD\�PRUQLQJ��)HEUXDU\����



&RQJUHVV�KDG�D�GLIILFXOW�WLPH�SDVVLQJ�WKLV�5HFRQVWUXFWLRQ�ELOO��7KH�+RXVH�UHMHFWHG�WKH�6HQDWH
ELOO�DQG�WLPH�ZDV�IO\LQJ��)LQDOO\�DJUHHPHQW�ZDV�UHDFKHG�)HEUXDU\����DQG�&RQJUHVV�H[SLUHG�E\
OLPLWDWLRQ�RQ�0DUFK����7KH�HVVHQWLDO�SDUWV�RI�WKH�ELOO�RQ�1HJUR�VXIIUDJH�UHPDLQHG�

7KH�3UHVLGHQW�E\�WDNLQJ�WKH�IXOO�WLPH�DOORZHG�E\�ODZ�LQ�UHWXUQLQJ�KLV�YHWR�ZRXOG�OHDYH�RQO\
WZR�GD\V�IRU�&RQJUHVV�WR�SDVV�WKH�ELOO�RYHU�KLV�YHWR��-RKQVRQ�DQG�6HZDUG�LPPHGLDWHO\�VDZ
WKLV�DQG�WKH�YHWR�ZDV�KHOG�XS�WR�WKH�ODVW�PRPHQW��UHDFKLQJ�WKH�+RXVH�RQ�WKH�DIWHUQRRQ�RI
0DUFK����7KH�3UHVLGHQW�VDLG�WKDW�WKH�ELOO�SODFHG�WKH�SHRSOH�RI�WHQ�VWDWHV�XQGHU�WKH�FRPSOHWH
GRPLQDWLRQ�RI�PLOLWDU\�UXOHUV��WKHVH�VWDWHV�KDG�PDGH�SURYLVLRQV�IRU�WKH�SUHVHUYDWLRQ�RI�RUGHU�
\HW�LW�ZDV�SURSRVHG�WR�SXW�WKHP�XQGHU�PLOLWDU\�ODZ���WKH�1HJURHV�KDYH�QRW�DVNHG�IRU�WKH
SULYLOHJH�RI�YRWLQJ��DQG�WKH�YDVW�PDMRULW\�RI�WKHP�KDYH�QR�LGHD�RI�ZKDW�LW�PHDQV���ZH�FDUULHG
RQ�D�IRXU�\HDUV
�ZDU�WR�SXQLVK�WKH��FULPH�RI�GHI\LQJ�D�FRQVWLWXWLRQ��LI�ZH�QRZ�RXUVHOYHV�GHI\
WKH�FRQVWLWXWLRQ�ZH�SURYH�WKDW�WKH\�ZHUH�LQ�IDFW�ILJKWLQJ�IRU�1HJUR�OLEHUW\��

6WHYHQV�GHPDQGHG�LPPHGLDWH�FRQVLGHUDWLRQ�RI�WKH�YHWR�EXW�DOORZHG�MLKRUW�VWDWHPHQWV�IURP
'HPRFUDWLF�PHPEHUV�ZKR�GHFODUHG�WKLV�ELOO�D�GHDWK�NQHOO�RI�UHSXEOLFDQ�OLEHUW\�

2QH�RSSRQHQW�GHFODUHG�WKDW�WKH�ELOO�VKRXOG�QRW�SDVV�XQOHVV�KH�ZDV��RYHUSRZHUHG�IURP
SK\VLFDO�H[KDXVWLRQ��RU�UHVWUDLQHG�E\�WKH�UXOHV�RI�WKH�+RXVH���6WHYHQV��LQ�FORVLQJ�WKH�GHEDWH�
VDLG�WKDW�KH�KDG�OLVWHQHG�WR�WKH�JHQWOHPHQ��EHFDXVH�KH�DSSUHFLDWHG��WKH�PHODQFKRO\�IHHOLQJV
ZLWK�ZKLFK�WKH\�DUH�DSSURDFKLQJ�WKLV�IXQHUDO�RI�WKH�QDWLRQ���EXW�DV�KH�GHVLUHG�WKH�SDVVDJH�RI
WKH�ELOO�KH�DVNHG�0U��%ODLQH�WR�PRYH�D�VXVSHQVLRQ�RI�WKH�UXOHV��0U��%ODLQH�DFFRUGLQJO\�PDGH
WKH�PRWLRQ��DQG�DIWHU�DQ�LQHIIHFWXDO�DWWHPSW�DW�ILOLEXVWHULQJ��WKH�ELOO�ZDV�SDVVHG�RYHU�WKH�YHWR
E\�D�YRWH�RI�����\HDV�WR����QD\V��7KH�6HQDWH�VSHHGLO\�WRRN�VLPLODU�DFWLRQ��DQG�WKH
5HFRQVWUXFWLRQ�ELOO�EHFDPH�D�ODZ�

$V�ILQDOO\�SDVVHG��WKH�ELOO�VHW�XS�WKH�ILYH�GLVWULFWV��GHFODULQJ�WKDW�QR�DGHTXDWH�SURWHFWLRQ�IRU
OLIH�DQG�SURSHUW\�H[LVWHG�WKHUH��7KH�3UHVLGHQW�LQVWHDG�RI�WKH�*HQHUDO�RI�WKH�$UP\�ZDV�WR
DVVLJQ�DQ�DUP\�RIILFHU�WR�HDFK�RI�WKHVH�GLVWULFWV��7KHVH�FRPPDQGHUV�PLJKW�UXOH�E\�PDUWLDO
ODZ��EXW�VHQWHQFH�RI�GHDWK�KDG�WR�EH�DSSURYHG�E\�WKH�3UHVLGHQW��7R�HVFDSH�IURP�WKLV�UHJLPH�
WKHUH�PXVW�EH�XQLYHUVDO�VXIIUDJH�ZLWKRXW�UHJDUG�WR�UDFH�RU�FRORU��DQG�WKH�IUDPLQJ�RI�D�VWDWH
FRQVWLWXWLRQ�ZLWK�D�FRQYHQWLRQ�FRPSRVHG�RI�GHOHJDWHV�QRW�GLVTXDOLILHG�E\�SDUWLFLSDWLRQ�LQ
UHEHOOLRQ��7KH�FRQVWLWXWLRQ�VR�DGRSWHG�PXVW�SURYLGH�IRU�XQLYHUVDO�VXIIUDJH��DQG�WKLV
FRQVWLWXWLRQ�PXVW�EH�UDWLILHG�E\�D�PDMRULW\�RI�WKH�YRWHUV��7KH�FRQVWLWXWLRQ�PXVW�DOVR�EH
DSSURYHG�E\�&RQJUHVV��7KH�VWDWH�FRXOG�QRW�EH�DGPLWWHG�XQWLO�WKH�)RXUWHHQWK�$PHQGPHQW�KDG
EHHQ�DSSURYHG�E\�WKUHH�IRXUWKV�RI�WKH�VWDWHV�RI�WKH�8QLWHG�6WDWHV��7KXV�&RQJUHVV�DYRLGHG
PDNLQJ�WKH�DGPLVVLRQ�RI�WKH�VWDWHV�FRQGLWLRQDO�XSRQ�WKHLU�LQGLYLGXDO�DFFHSWDQFH�RI�WKH
)RXUWHHQWK�$PHQGPHQW�

6WLOO�$QGUHZ�-RKQVRQ�ZDV�QRW�EHDWHQ��DV�FRPPDQGHU�LQ�FKLHI�RI�WKH�DUP\�KH�FRXOG�H[HFXWH
WKH�5HFRQVWUXFWLRQ�OHJLVODWLRQ�DQG�KH�FRXOG�WKURZ�LWV�LQWHUSUHWDWLRQ�LQWR�WKH�FRXUWV�ZLWK�D
JRRG�FKDQFH�RI�IDYRU�

DEOH�GHFLVLRQ��MXVW�DV�WKH�IDOWHULQJ�DWWHPSW�RI�&RQJUHVV�WR�JLYH�WKH�1HJURHV�ODQG�ZDV�DW�ODVW
XWWHUO\�QXOOLILHG�E\�-RKQVRQ
V�HGLFWV�RI�UHVWRUDWLRQ��VR�WKHUH�ZDV�HTXDO�FKDQFH�WR�IUXVWUDWH
&RQJUHVV�LQ�UHVWRULQJ�VWDWHV
�IXQFWLRQV�

&RQJUHVV�WULHG�WR�WLH�-RKQVRQ
V�KDQGV�ZLWK�WKH�7HQXUH�RI�2IILFH�%LOO��,W�ZDV�LQWURGXFHG�LQ



'HFHPEHU��������7KH�&RQVWLWXWLRQ�JDYH�WKH�3UHVLGHQW�QR�H[SUHVV�SRZHU�WR�GLVPLVV�SHUVRQV
IURP�RIILFH��%XW�FXVWRP�DQG�ORJLF�KDG�DOORZHG�LW��7KH�5HSXEOLFDQV�IHDUHG�WKDW�E\�GLVPLVVDO
IURP�RIILFH�-RKQVRQ�ZRXOG�JDLQ�FRQWURO�RI�WKH�HQWLUH�H[HFXWLYH�GLYLVLRQ�RI�WKH�JRYHUQPHQW�DW
D�WLPH�RI�FULVLV��7KH�ELOO�SURSRVHG�WKDW�DOO�RIILFHUV�DSSRLQWHG�ZLWK�WKH�FRQVHQW�RI�WKH�6HQDWH
FRXOG�EH�UHPRYHG�RQO\�ZLWK�WKH�FRQVHQW�RI�WKH�6HQDWH��H[FHSW�LQ�WKH�FDVH�RI�FDELQHW�RIILFHUV�
7KH�+RXVH�LQVLVWHG�RQ�LQFOXGLQJ�FDELQHW�RIILFHUV�DQG�ILQDOO\�WKH�ELOO�ZDV�SDVVHG�SURYLGLQJ�WKDW
FDELQHW�RIILFHUV�VKRXOG�KROG�WKHLU�RIILFHV�GXULQJ�WKH�WHUP�RI�WKH�3UHVLGHQW�E\�ZKRP�WKH\�ZHUH
DSSRLQWHG�DQG�RQH�PRQWK�WKHUHDIWHU��GXULQJ�WKDW�WLPH�WKH\�FRXOG�EH�UHPRYHG�RQO\�ZLWK�WKH
FRQVHQW�RI�WKH�6HQDWH��7KLV�PHDVXUH�ZHQW�WR�WKH�3UHVLGHQW�RQ�WKH���WK�RI�)HEUXDU\��WRJHWKHU
ZLWK�WKH�5HFRQVWUXFWLRQ�ELOO��DQG�ZDV�YHWRHG�0DUFK����7KH�YHWR�DUJXHG��IURP�VWDWXWHV�DQG
XQLIRUP�SUDFWLFH��WKDW�&RQJUHVV�KDG�QR�SRZHU�WR�IRUFH�WKH�3UHVLGHQW�WR�UHWDLQ�LQ�RIILFH�DJDLQVW
KLV�MXGJPHQW�VXERUGLQDWHV�ZKRP�KH�KDG�DSSRLQWHG�

-RKQVRQ�VDLG�ZLWK�FXULRXV�ORJLF���:KHQHYHU�DGPLQLVWUDWLRQ�IDLOV��RU�VHHPV�WR�IDLO��LQ�VHFXULQJ
DQ\�RI�WKH�JUHDW�HQGV�IRU�ZKLFK�UHSXEOLFDQ�JRYHUQPHQW�LV�HVWDEOLVKHG��WKH�SURSHU�FRXUVH
VHHPV�WR�EH�WR�UHQHZ�WKH�RULJLQDO�VSLULW�DQG�IRUPV�RI�WKH�&RQVWLWXWLRQ�LWVHOI���:KR�ZDV�WR�EH
WKH�MXGJH�RI�WKH��RULJLQDO�VSLULW�²$QGUHZ�-RKQVRQ�RU�WKH�&RQJUHVV"�:KLFK�ZDV�WR�\LHOG"
&RQJUHVV�PXVW�\LHOG�WR�RQH�VWXEERUQ��QDUURZ�PLQGHG�PDQ�RU�LW�ZDV�IRUFHG�E\�WKH�QHFHVVLW\�RI
FRQWUROOLQJ�WKH�([HFXWLYH��WR�DGRSW�WKLV�UHYROXWLRQDU\�PHDVXUH�

6XPQHU�VDLG�LQ�'HFHPEHU�������

�,W�LV�SRVVLEOH�WKDW�WKH�3UHVLGHQW�PD\�EH�LPSHDFKHG��,I�ZH�JR�IRUZDUG�DQG�VXSHUVHGH�WKH�VKDP
JRYHUQPHQWV�VHW�XS�LQ�WKH�UHEHO�VWDWHV��ZH�HQFRXQWHU�WKH�DSSRLQWLQJ�SRZHU�RI�WKH�3UHVLGHQW�
ZKR�ZRXOG�SXW�LQ�RIILFH�PHQ�ZKR�V\PSDWKL]H�ZLWK�KLP��,W�LV�WKLV�FRQVLGHUDWLRQ�ZKLFK�PDNHV
DUGHQW�UHSUHVHQWDWLYHV�VD\�WKDW�KH�PXVW�EH�UHPRYHG��6KRXOG�WKLV�EH�DWWHPSWHG��D�QHZ
TXHVWLRQ�ZLOO�EH�SUHVHQWHG���7

7KURXJK�IHDU�RI�-RKQVRQ
V�DFWLRQV��WKH���WK�&RQJUHVV�DVVHPEOHG�LQ�VSHFLDO�VHVVLRQ
LPPHGLDWHO\�DIWHU�DGMRXUQPHQW�RI�WKH���WK��VR�WKDW�&RQJUHVV�ZDV�SUDFWLFDOO\�LQ�FRQWLQXRXV
VHVVLRQ�DQG�WKHUH�ZDV�QR�LQWHUUHJQXP�GXULQJ�ZKLFK�-RKQVRQ�FRXOG�H[HUFLVH�KLV�XQFXUEHG
SRZHU�

7KH�QHZ�&RQJUHVV�LPPHGLDWHO\�SDVVHG�D�VXSSOHPHQWDU\�5HFRQVWUXFWLRQ�ELOO�WR�LPSOHPHQW�WKH
PDLQ�PHDVXUH��7KLV�ELOO�ODLG�GRZQ�D�SODQ�RI�UHJLVWUDWLRQ�IRU�DOO�PDOH�FLWL]HQV��WZHQW\�RQH
\HDUV�RI�DJH�DQG�RYHU�

ZKR�FRXOG�WDNH�WKH�RDWK�RI�OR\DOW\��DQG�PDGH�LW�WKH�GXW\�RI�WKH�FRPPDQGLQJ�JHQHUDOV�WR�RUGHU
HOHFWLRQV�DQG�FKRRVH�GHOHJDWHV�IRU�FRQVWLWXWLRQDO�FRQYHQWLRQV��,I�WKH�YRWHUV�IDYRUHG�VXFK
FRQYHQWLRQV��FRQVWLWXWLRQV�ZHUH�WR�EH�IRUPHG�DQG�LI�DGRSWHG�WUDQVPLWWHG�WR�&RQJUHVV��7KH
ZKROH�PDFKLQHU\�RI�HOHFWLRQ�ZDV�SODFHG�LQ�WKH�KDQGV�RI�WKH�FRPPDQGLQJ�JHQHUDOV�

7KH�YHWR�RI�WKLV�VXSSOHPHQWDO�ELOO�FDPH�LPPHGLDWHO\��7KH�3UHVLGHQW�LQ�HIIHFW�GHFODUHG�WKDW�WKH
ULVH�RI�WKH�PDVVHV�RI�EODFN�ODERU�WR�SROLWLFDO�SRZHU�ZDV��DQ�XQWULHG�H[SHULPHQW��ZKLFK
�WKUHDWHQHG��WKH�ZKLWHV�ZLWK��HYHQ�ZRUVH�ZURQJV��WKDQ�GLVIUDQFKLVHPHQW�IRU�DWWHPSWHG
UHEHOOLRQ��DQG�PDGH��WKHLU�FRQGLWLRQ�WKH�PRVW�GHSORUDEOH�WR�ZKLFK�DQ\�SHRSOH�FDQ�EH
UHGXFHG���$QG�WKLV�IURP�WKH�OLIH�ORQJ�PDQ�RI�WKH�SHRSOH�DQG�FKDPSLRQ�RI�WKH�ULJKWV�RI�WKH
SRRU�



,W�ZDV�EDG�HQRXJK�ZKHQ�-RKQVRQ�FRQILQHG�KLPVHOI�WR�VSHHFKHV��DV�DW�$QWLHWDP��EXW�ZKHQ�KH
FDPH�WR�DFWLRQ��&RQJUHVV�ZDV�IXUWKHU�DURXVHG��)LUVW��-XQH�����KH�LVVXHG�OLEHUDO�LQVWUXFWLRQV
FRQFHUQLQJ�WKH�OR\DO�RDWK�DQG�WKH�GXW\�RI�FRPPDQGLQJ�JHQHUDOV��+H�GHFLGHG�RQ�DGYLFH�RI�KLV
$WWRUQH\�*HQHUDO��6WDQEHU\��WKDW�WKRVH�WDNLQJ�WKH�RDWK�RI�OR\DOW\�ZHUH�MXGJHV�RI�WKHLU�RZQ
KRQHVW\�DQG�FRXOG�QRW�EH�TXHVWLRQHG�E\�WKH�%RDUG�RI�5HJLVWUDWLRQ��WKDW�DFWXDO
GLVIUDQFKLVHPHQW�IRU�UHEHOOLRQ�FRXOG�RQO\�EH�PDGH�YDOLG�E\�ODZ�RU�FRXUW�GHFLVLRQ��'LVOR\DO
VHQWLPHQWV�DORQH�GLG�QRW�LQYROYH�GLVIUDQFKLVHPHQW�

0RUHRYHU��LQ�DSSRLQWLQJ�JHQHUDOV��-RKQVRQ�HYLGHQWO\�SURSRVHG�WR�DSSRLQW��DV�IDU�DV�SRVVLEOH�
JHQHUDOV�ZKR�ZHUH�V\PSDWKHWLF�ZLWK�WKH�6RXWK��,Q�-XO\�KH�UHPRYHG�6KHULGDQ�IURP�/RXLVLDQD
DQG�7H[DV�DQG�DSSRLQWHG�ILUVW�*HQHUDO�7KRPDV��D�9LUJLQLD�'HPRFUDW��LQ�KLV�SODFH��DQG�ILQDOO\
*HQHUDO�+DQFRFN��D�OR\DO�IROORZHU�RI�-RKQVRQ��7KH�UHPRYDO�RI�6KHULGDQ�FDXVHG�JUHDW
H[FLWHPHQW��7KH�/R\DO�/HJLRQ�KHOG�D�JUHDW�PHHWLQJ�DVNLQJ�IRU�WKH�LPPHGLDWH�VXPPRQLQJ�RI
&RQJUHVV�DQG�WKH�GHSRVLWLRQ�RI�WKH�3UHVLGHQW��+H�UHSODFHG�*HQHUDO�6LFNOHV�LQ�WKH�&DUR�OLQDV
ZLWK�*HQHUDO�&DQE\��6KHULGDQ�DQG�6LFNOHV�ZHUH�JLYHQ�SRVWV�LQ�WKH�1RUWK�

7KHVH�LQVWUXFWLRQV�ZHUH�SXEOLVKHG�-XQH����DQG�&RQJUHVV�UHSOLHG�E\�WKH�$FW�RI�-XO\����������
7KLV�DFW�VSHFLILFDOO\�LQFOXGHG�9LUJLQLD��1RUWK�&DUROLQD��/RXLVLDQD�DQG�$UNDQVDV�LQ�WKH�VWDWHV�WR
EH�UHFRQVWUXFWHG��LW�SURYLGHG�WKDW�DOO�WKH�VR�FDOOHG�JRYHUQPHQWV�LQ�WKH�6RXWK�VKRXOG�EH
VXEMHFW�WR�WKH�RUGHUV�RI�WKH�'LVWULFW�&RPPDQGHUV�DQG�WKH�*HQHUDO�RI�WKH�DUP\�DQG�QRW�RI�WKH
3UHVLGHQW��7KH�ELOO�PDGH�WKH�%RDUGV�RI�5HJLVWUDWLRQ�MXGJHV�RI�IDFW�LQ�UHJDUG�WR�SHUVRQV�VHHNLQJ
WR�WDNH�WKH�RDWK�RI�OR\DOW\�DQG�LW�H[WHQGHG�WKH�WLPH�OLPLW�IRU�UHJLVWUDWLRQ�RI�YRWHUV�

7KH�ELOO�SDVVHG�WKH�+RXVHV�-XO\�����DQG�ZDV�YHWRHG�-XO\�����-RKQVRQ�SURWHVWHG�DJDLQVW�WKH
DWWHPSW�RI�WKH�)HGHUDO�*RYHUQPHQW�WR�FDUU\�RQ�VWDWH�JRYHUQPHQWV��DQG�HVSHFLDOO\�DJDLQVW�WKH
LQYDVLRQ�RI�WKH�FRQ�

VWLWXWLRQDO�SRZHUV�RI�WKH�3UHVLGHQW��+LV�ZRUGV�ZHUH�ELWWHU���:KLOVW�,�KROG�WKH�FKLHI�H[HFXWLYH
DXWKRULW\�RI�WKH�8QLWHG�6WDWHV��ZKLOVW�WKH�REOLJDWLRQ�UHVWV�XSRQ�PH�WR�VHH�WKDW�DOO�WKH�ODZV�DUH
IDLWKIXOO\�H[HFXWHG��,�FDQ�QHYHU�ZLOOLQJO\�VXUUHQGHU�WKDW�WUXVW�RU�WKH�SRZHUV�JLYHQ�IRU�LWV
H[HFXWLRQ��,�FDQ�QHYHU�JLYH�P\�DVVHQW�WR�EH�PDGH�UHVSRQVLEOH�IRU�WKH�IDLWKIXO�H[HFXWLRQ�RI
ODZV��DQG�DW�WKH�VDPH�WLPH�VXUUHQGHU�WKDW�WUXVW�DQG�WKH�SRZHUV�ZKLFK�DFFRPSDQ\�LW�WR�DQ\
RWKHU�H[HFXWLYH�RIILFHU��KLJK�RU�ORZ��RU�WR�DQ\�QXPEHU�RI�H[HFXWLYH�RIILFHUV���7KH�ELOO�ZDV
SDVVHG�RYHU�WKH�YHWR�E\�ERWK�+RXVHV�E\�RYHUZKHOPLQJ�PDMRULWLHV��DQG�WDON�RI�LPSHDFKPHQW
VWDUWHG�DQHZ�

7KH�GLVFXVVLRQ�ZKLFK�KDV�UDJHG�URXQG�WKH�5HFRQVWUXFWLRQ�OHJLVODWLRQ�LV�RI�WKH�VDPH
PHWDSK\VLFDO�VWULSH�FKDUDFWHUL]LQJ�DOO�IHWLFK�ZRUVKLS�RI�WKH�&RQVWLWXWLRQ��,I�RQH�PHDQV�E\
�FRQVWLWXWLRQDO��VRPHWKLQJ�SURYLGHG�IRU�LQ�WKDW�LQVWUXPHQW�RU�IRUHVHHQ�E\�LWV�DXWKRUV�RU
UHDVRQDEO\�LPSOLFLW�LQ�LWV�ZRUGV��WKHQ�WKH�5HFRQVWUXFWLRQ�$FWV�ZHUH�XQGRXEWHGO\
XQFRQVWLWXWLRQDO��DQG�VR��IRU�WKDW�PDWWHU��ZDV�WKH�&LYLO�:DU��,Q�IDFW��WKH�PDLQ�PHDVXUHV�RI
JRYHUQPHQW�GXULQJ�����������ZHUH��XQFRQVWLWXWLRQDO���7KH�RQO\�DFWLRQ�SRVVLEO\
FRQWHPSODWHG�E\�WKH�DXWKRUV�RI�WKH�&RQVWLWXWLRQ�ZDV�VHFHVVLRQ��WKDW�DFWLRQ��WKH�FRQVWLWXWLRQDO
IDWKHUV�IHDUHG�DQG�GHSUHFDWHG��EXW�WKHLU�LQVWUXPHQW�GLG�QRW�IRUELG�LW�DQG�GLVWLQFWO\�LPSOLHG�WKH
OHJDOLW\�RI�D�VWDWH�ZLWKGUDZLQJ�IURP�WKH��PRUH�SHUIHFW�XQLRQ��

&HUWDLQO\�QR�RQH�FRXOG�DUJXH�WKDW�WKH�IRXQGHUV�FRQWHPSODWHG�FLYLO�ZDU�WR�SUHVHUYH�WKH�8QLRQ
RU�WKDW�WKH�&RQVWLWXWLRQ�ZDV�D�SUR�VODYHU\�GRFXPHQW��<HW��XQFRQVWLWXWLRQDOO\��WKH�6RXWK�PDGH



LW�D�SUR�VODYHU\�GRFXPHQW�DQG�XQFRQVWLWXWLRQDOO\�WKH�1RUWK�SUHYHQWHG�WKH�GHVWUXFWLRQ�RI�WKH
8QLRQ�RQ�DFFRXQW�RI�VODYHU\��DQG�DIWHU�WKH�ZDU�UHYROXWLRQDU\�PHDVXUHV�UHEXLOW�ZKDW
UHYROXWLRQ�KDG�GLVUXSWHG��DQG�IRUPHG�D�QHZ�8QLWHG�6WDWHV�RQ�D�EDVLV�EURDGHU�WKDQ�WKH�ROG
&RQVWLWXWLRQ�DQG�GLIIHUHQW�IURP�LWV�RULJLQDO�FRQFHSWLRQ�

$QG�ZK\�QRW"�1R�PRUH�LGLRWLF�SURJUDP�FRXOG�EH�ODLG�GRZQ�WKDQ�WR�UHTXLUH�D�SHRSOH�WR�IROORZ
D�ZULWWHQ�UXOH�RI�JRYHUQPHQW����\HDUV�ROG��LI�WKDW�UXOH�KDG�EHHQ�GHILQLWHO\�EURNHQ�LQ�RUGHU�WR
SUHVHUYH�WKH�XQLW\�RI�WKH�JRYHUQPHQW�DQG�WR�GHVWUR\�DQ�HFRQRPLF�DQDFKURQLVP��,Q�VXFK�D
FULVLV�OHJDOLVWV�PD\�LQVLVW�WKDW�FRQVLVWHQF\�ZLWK�SUHFHGHQW�LV�PRUH�LPSRUWDQW�WKDQ�ILUP�DQG
IDU�VLJKWHG�UHEXLOGLQJ��%XW�PDQLIHVWO\��LW�LV�QRW��5XOH�IROORZLQJ��OHJDO�SUHFHGHQFH��DQG�SROLWLFDO
FRQVLVWHQF\�DUH�QRW�PRUH�LPSRUWDQW�WKDQ�ULJKW��MXVWLFH�DQG�SODLQ�FRPPRQ�VHQVH��7KURXJK�WKH
FREZHEV�RI�VXFK�SROLWLFDO�VXEWOHW\��6WHYHQV�FUDVKHG�DQG�VDLG�WKDW�PLOLWDU\�UXOH�PXVW�FRQWLQXH
LQ�WKH�6RXWK�XQWLO�RUGHU�ZDV�UHVWRUHG��GHPRFUDF\�HVWDEOLVKHG��DQG�WKH�SROLWLFDO�SRZHU�EXLOW�RQ
VODYHU\�VPDVKHG��)XUWKHU�WKDQ�WKLV��ERWK�KH�DQG�6XPQHU�NQHZ�WKDW�ODQG�DQG�HGXFDWLRQ�IRU
EODFN�DQG�ZKLWH�ODERU�ZDV�QHFHVVDU\�

2Q�WKH�ILUVW�GD\�RI�WKH�VHFRQG�VHVVLRQ�RI�WKH�7KLUW\�1LQWK�&RQJUHVV��6XPQHU�ZDV�RQ�KDQG
ZLWK�KLV�ELOO�IRU�HVWDEOLVKLQJ�XQLYHUVDO�VXIIUDJH�LQ�WKH�'LVWULFW�RI�&ROXPELD��+H�KDG�DFFHSWHG�D
SODFH�RQ�WKH�&RPPLWWHH�RI�WKH�'LVWULFW�RI�&ROXPELD��LQ�DGGLWLRQ�WR�KLV�RWKHU�GXWLHV��WR�VHFXUH
1HJUR�VXIIUDJH��7KH�&RPPLWWHH�UHSRUWHG�D�ELOO�LQ�'HFHPEHU��������5HDGLQJ�DQG�ZULWLQJ�DV�D
TXDOLILFDWLRQ�ZDV�PRYHG�DV�DQ�DPHQGPHQW�EXW�ZDV�UHMHFWHG�E\�D�YRWH�RI��������6XPQHU�YRWHG
�1R���7KH�ELOO�GLG�QRW�UHDFK�D�ILQDO�YRWH�EXW�FDPH�XS�DJDLQ�'HFHPEHU�����������ZKHQ�LW�SDVVHG
DIWHU�IRXU�GD\V
�GHEDWH�E\�D�YRWH�RI��������7KH�QH[W�GD\�LW�SDVVHG�WKH�+RXVH��DQG�ZHQW�WR�WKH
3UHVLGHQW�

-RKQVRQ�DQG�6HZDUG��LQ�WKH�YHWR��NHSW�KDPPHULQJ�DW�WKH�ROG�WKHVLV��1RUWKHUQ�VWDWHV�ZLOO�QRW
DOORZ�1HJUR�VXIIUDJH�WR�EH�IRUFHG�XSRQ�WKHP�DJDLQVW�WKHLU�ZLOO��7KH�1HJUR�SRSXODWLRQ�RI�WKH
'LVWULFW�KDV�UHFHQWO\�EHHQ�JUHDWO\�LQFUHDVHG�E\�PLJUDWLRQ��7KHLU�ULJKWV�FDQ�EH�SURWHFWHG�LQ�WKH
'LVWULFW�ZLWKRXW�WKH�ULJKW�RI�VXIIUDJH��MXVW�DV�PXFK�DV�LQ�3HQQV\OYDQLD��2KLR�DQG�,QGLDQD�
ZKLFK�UHIXVH�1HJURHV�WKH�ULJKW�WR�YRWH��%HFDXVH�RI�VODYHU\��WKH�1HJUR�LV�QRW�DV�ZHOO�ILWWHG�WR
YRWH�DV�WKH�LQWHOOLJHQW�IRUHLJQHU��$QG�\HW�ILYH�\HDUV
�UHVLGHQFH�DQG�D�NQRZOHGJH�RI�RXU
JRYHUQPHQW�DUH�UHTXLUHG�RI�WKH�ODWWHU�

7KH�ELOO�ZDV�UH�SDVVHG�RYHU�WKH�3UHVLGHQW
V�YHWR��-DQXDU\����DQG�DIWHU�LW�FDPH�WKH�ILUVW�SURSRVDO
WR�LPSHDFK�WKH�3UHVLGHQW���$�JUHDW�VWHS�DORQJ�WKH�SDWK�WR�XQLYHUVDO�VXIIUDJH�ZLWKRXW�FRORU
GLVWLQFWLRQV�KDV�MXVW�EHHQ�WDNHQ�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��LQ�LWV�VHVVLRQ�RI�WKH���WK�
7KH�ELOO�JLYLQJ�WKH�ULJKW�WR�YRWH�WR�WKH�EODFNV�LQ�WKH�'LVWULFW�RI�&ROXPELD�SDVVHG�ZLWK�D
PDMRULW\�RI�����WR�����$Q�DQ[LRXV�FURZG��RI�ZKLWHV�DQG�EODFNV�PL[HG��ILOOHG�WKH�JDOOHULHV�RI�WKH
+RXVH�DQG�DOO�WKH�DSSURDFKHV�WR�WKH�&DSLWRO��DQG�WKH�SDVVDJH�RI�WKH�ELOO�ZDV�KDLOHG�ZLWK�D
JUHDW�RXWEXUVW�RI�IUHQ]LHG�DSSODXVH����

7KUHH�GD\V�DIWHU�WKH���WK�&RQJUHVV�RSHQHG��6XPQHU�RIIHUHG�D�VHULHV�RI�UHVROXWLRQV�WR�SURYLGH
KRPHV�DQG�VFKRROV�IRU�IUHHGPHQ��7KLV�VXSSOHPHQWHG�WKH�)UHHGPHQ
V�%XUHDX�ODZ�DQG
SURYLGHG�D�SHUPDQHQW�SROLF\�RI�QDWLRQDO�DLG�WR�HGXFDWLRQ�DQG�HFRQRPLF�UHGUHVV�RI�WKH�UREEHU\
RI�VODYHU\��7KH�UHVROXWLRQV�GLG�QRW�FRPH�WR�D�YRWH��6XPQHU�WKHQ�WULHG�WR�DPHQG�WKH
5HFRQVWUXFWLRQ�$FWV�RI�0DUFK����DQG�-XO\����E\�SURYLVLRQV�IRU�IUHH�VFKRROV�LQ�WKH�6RXWK
ZLWKRXW�GLVFULPLQDWLRQ�DV�WR�UDFH��$�WLH�YRWH�GHIHDWHG�WKLV�HIIRUW��DOWKRXJK�D�PDMRULW\�RI�WKH



5HSXEOLFDQV�VWRRG�E\�KLP��+H�WULHG�DJDLQ�DQG�IDLOHG�-XO\����DQG�-XO\������+LV�GLVDSSRLQWPHQW
DW�KLV�IDLOXUH�LQ������WR�VHFXUH�VFKRROV�DQG�KRPHV�IRU�WKH�IUHHGPHQ�ZDV�VR�NHHQ�WKDW�KH�OHIW
WKH�6HQDWH�FKDPEHU��DQG�ZKHQ�KH�UHDFKHG�KLV�KRXVH��KLV�JULHI�IRXQG�YHQW�LQ�WHDUV����

&KDUOHV�6XPQHU��IUXVWUDWHG�LQ�WKHVH�GHPDQGV��FRQWLQXHG�WR�GLUHFW�WKH�OLQH�RI�DWWDFN�ZKLFK�KH
KDG�LQLWLDWHG�GXULQJ�WKH�&LYLO�:DU��+H�KDG�LQ�PLQG�UHOLHI�IRU�IUHH�1HJURHV�LQ�WKH�1RUWK�DV�ZHOO
DV�IUHHGPHQ

LQ�WKH�6RXWK��DQG�KH�ZDV�GHWHUPLQHG�WKDW�SHWW\�UDFH�SUHMXGLFH�LQ�WKH�1RUWK�VKRXOG�QRW�HVFDSH
DWWHQWLRQ�EHFDXVH�RI�WKH�ILJKW�DJDLQVW�VODYHU\�DQG�LWV�DIWHUPDWK�LQ�WKH�6RXWK�

(DUO\�LQ�WKH�VSULQJ�RI�������0DUFK�����6WHYHQV�LQWURGXFHG�D�VHW�RI�UHVROXWLRQV�IRU�WKH
HQIRUFHPHQW�RI�WKH�&RQILVFDWLRQ�$FW�RI�-XO\�����������ZLWK�SUHDPEOH�DV�IROORZV���:KHUHDV�LW�LV
GXH�WR�MXVWLFH��DV�DQ�H[DPSOH�WR�IXWXUH�WLPHV��WKDW�VRPH�SURSHU�SDLQ�VKRXOG�EH�LQIOLFWHG�RQ�WKH
SHRSOH�ZKR�FRQVWLWXWHG�WKH�
&RQIHGHUDWH�6WDWHV�RI�$PHULFD�
�ERWK�EHFDXVH�WKH\�GHFODUHG�DQ
XQMXVW�ZDU�DJDLQVW�WKH�8QLWHG�6WDWHV�IRU�WKH�SXUSRVH�RI�GHVWUR\LQJ�UHSXEOLFDQ�OLEHUW\�DQG
SHUPDQHQWO\�HVWDEOLVKLQJ�VODYHU\��DV�ZHOO�DV�IRU�WKH�FUXHO�DQG�EDUEDURXV�PDQQHU�LQ�ZKLFK
WKH\�FRQGXFWHG�VDLG�ZDU��LQ�YLRODWLRQ�RI�DOO�UXOHV�RI�FLYLOL]HG�ZDUIDUH��DQG�DOVR�WR�FRPSHO�WKHP
WR�PDNH�FRPSHQVDWLRQ�IRU�WKH�GDPDJH�DQG�H[SHQVH�FDXVHG�E\�VDLG�ZDU��WKHUHIRUH��%H�LW
HQDFWHG�WKDW�DOO�SXEOLF�ODQGV�EHORQJLQJ�WR�WKH�WHQ�VWDWHV�WKDW�IRUPHG�WKH�VR�FDOOHG

&RQIHGHUDWH�6WDWHV�RI�$PHULFD�
�VKDOO�EH�IRUIHLWHG�E\�VDLG�VWDWHV�DQG�EHFRPH�YHVWHG�IRUWKZLWK
LQ�WKH�8QLWHG�6WDWHV���7KH�PHDVXUH�IXUWKHU�SURYLGHG�DV�IROORZV���6HFWLRQ����WKDW�WKH�3UHVLGHQW
VKRXOG�SURFHHG�DW�RQFH�WR�FRQGHPQ�WKH�SURSHUW\�IRUIHLWHG�XQGHU�WKH�DIRUHVDLG�$FW�RI�-XO\����
������VHFWLRQ����WKDW�D�FRPPLVVLRQ�RI�DSSUDLVHUV�EH�DSSRLQWHG�WR�DSSUDLVH�VDLG�SURSHUW\�
VHFWLRQ����WKDW�WKH�ODQG�VR�VHL]HG�DQG�FRQGHPQHG�VKRXOG�EH�GLVWULEXWHG�DPRQJ�WKH�VODYHV�ZKR
KDG�EHHQ�PDGH�IUHH�E\�WKH�ZDU�DQG�FRQVWLWXWLRQDO�DPHQGPHQWV��DQG�ZKR�ZHUH�UHVLGLQJ�RQ
VDLG�ODQG�RQ�WKH��WK�RI�0DUFK��������RU�VLQFH��WR�HDFK�KHDG�RI�D�IDPLO\����DFUHV��WR�HDFK�DGXOW
PDOH�ZKHWKHU�KHDG�RI�D�IDPLO\�RU�QRW�����DFUHV��WR�HDFK�ZLGRZ��KHDG�RI�D�IDPLO\�����DFUHV��WR
EH�KHOG�E\�WKHP�LQ�IHH�VLPSOH��EXW�WR�EH�LQDOLHQDEOH�IRU�WHQ�\HDUV�DIWHU�WKH\�VKRXOG�EHFRPH�VR
VHL]HG�WKHUHRI��6HFWLRQ���SURYLGHG�IRU�WKH�UDLVLQJ�RI�WKH�VXP�RI�ILIW\�GROODUV�IRU�HDFK
KRPHVWHDGHU��WR�EH�XVHG�IRU�WKH�HUHFWLRQ�RI�D�EXLOGLQJ�RQ�KLV�KRPHVWHDG��DQG�WKDW�WKH�IXUWKHU
VXP�RI�ILYH�KXQGUHG�PLOOLRQ�GROODUV�EH�UDLVHG�IRU�WKH�SXUSRVH�RI�SHQVLRQLQJ�WKH�YHWHUDQV�RI
WKH�8QLRQ�DUP\���7KH�ELOO�FRQWDLQHG�VHYHUDO�RWKHU�VHFWLRQV�GHDOLQJ�ZLWK�WKH�VXEMHFW�LQ
FRQQHFWLRQ�ZLWK�WKH�PDLQ�IHDWXUHV�DV�DERYH�VHW�IRUWK�

6WHYHQV�FDOOHG�XS�WKLV�PHDVXUH�IRU�FRQVLGHUDWLRQ�E\�WKH�+RXVH�RQ�0DUFK�����ZKHQ�KH�PDGH
RQH�RI�KLV�FKDUDFWHULVWLF�VSHHFKHV��EULOOLDQW�DQG�SXQJHQW��DJH�VHHPV�QHYHU�WR�KDYH�KDG�DQ\
HIIHFW�XSRQ�KLV�PHQWDO�YLJRU�QRU�DQ\�WHQGHQF\�WR�PRGLI\�KLV�VKDUS�LQYHFWLYHV��6DLG�KH���,�DP
DERXW�WR�GLVFXVV�WKH�TXHVWLRQ�RI�SDLQ�RI�EHOOLJHUHQW�WUDLWRUV��������7KH�SDLQ�RI�WUDLWRUV�KDV�EHHQ
ZKROO\�LJQRUHG�E\�D�WUHDFKHURXV�H[HFXWLYH�DQG�D�VOXJJLVK�&RQJUHVV������,�ZLVK�WR�PDNH�DQ�LVVXH
EHIRUH�WKH�$PHULFDQ�SHRSOH�DQG�VHH�ZKHWKHU�WKH\�ZLOO�VDQFWLRQ�WKH�SHUIHFW�LPSXQLW\�RI�D
PXUGHURXV�EHOOLJHUHQW�DQG�FRQVHQW�WKDW�OR\DO�PHQ�RI

WKLV�QDWLRQ�ZKR�KDYH�EHHQ�GHVSRLOHG�RI�WKHLU�SURSHUW\�VKDOO�UHPDLQ�ZLWKRXW�UHPXQHUDWLRQ�
HLWKHU�E\�UHEHO�SURSHUW\�RU�WKH�SURSHUW\�RI�WKH�QDWLRQ��7R�WKLV�LVVXH��,�GHVLUH�WR�GHYRWH�WKH
VPDOO�UHPDLQGHU�RI�P\�OLIH��������1R�FRPPLWWHH�RU�SDUW\�LV�UHVSRQVLEOH�IRU�WKLV�ELOO��:KDWHYHU
PHULW�LW�SRVVHVVHV�LV�GXH�WR�$QGUHZ�-RKQVRQ�DQG�P\VHOI��



$QGUHZ�-RKQVRQ�GLG�QRW�IDOWHU�DQG�EHJDQ�WR�SLQ�KLV�IDLWK�RQ�WKH�IDOO�HOHFWLRQV�RI�������2Q
6HSWHPEHU����������-RKQVRQ�H[WHQGHG�IXOO�SDUGRQ�WR�&RQIHGHUDWHV��+LV�IRUPHU�SURFODPDWLRQ�
DFFRUGLQJ�WR�WKH�7ULEXQH��KDG��OHIW�DERXW�RQH�KXQGUHG�WKRXVDQG�FLWL]HQV�RXWVLGH�WKH�DPQHVW\�
EXW�WKLV�RQH�OHDYHV�RXW�RQH�RU�WZR�WKRXVDQG��

8QGRXEWHGO\�DW�WKLV�WLPH�-RKQVRQ�ZDV�EHLQJ�XUJHG�WRZDUG�VWURQJHU�FRXQWHU�UHYROXWLRQDU\
PHDVXUHV��+H�HQWHUWDLQHG�WKH�LGHD�RI�RUGHULQJ�WKH�PLOLWDU\�JRYHUQRUV�RI�WKH�ILYH�6RXWKHUQ
GLVWULFWV�WR�HQUROO�DV�YRWHUV�WKH�IRUPHU�&RQIHGHUDWHV�ZKRP�KH�KDG�LQFOXGHG�LQ�KLV�ODVW
3URFODPDWLRQ�RI�$PQHVW\��&OHPHQFHDX�VDLG�WKDW�ZKHQ�VRPH�RI�KLV�6RXWKHUQ�IULHQGV�FDOOHG�RQ
KLP��KH�DGPLWWHG�IUDQNO\�WKDW�RQO\�WKH�IHDU�RI�EHLQJ�GHSRVHG�SUHYHQWHG�KLP�IURP�DFWLQJ�DQG
KH�DGYLVHG�WKHP�WR�WDNH�WKH�PDWWHU�LQWR�FRXUW�

7R�FRXUW�WKH�6RXWK�IOHZ��-RKQVRQ
V�SURYLVLRQDO�JRYHUQRU�RI�0LVVLVVLSSL�WULHG�LQ�WKH�QDPH�RI
KLV�VWDWH�WR�HQMRLQ�WKH�3UHVLGHQW�IURP�H[HFXWLQJ�WKH�5HFRQVWUXFWLRQ�ODZV��7KH�6XSUHPH�&RXUW
IRXQG�LQ�$SULO��������WKDW�LWV�LQWHUIHUHQFH�ZRXOG�EH�LPSURSHU��7KHUHXSRQ�*RYHUQRU�-DFNVRQ�RI
*HRUJLD�VRXJKW�WR�HQMRLQ�WKH�6HFUHWDU\�RI�:DU��WKH�*HQHUDO�RI�WKH�$UP\��DQG�WKH�'LVWULFW
&RPPDQGHU�LQ�*HRUJLD��EXW�WKH�FRXUW�GHFLGHG�LW�KDG�QR�MXULVGLFWLRQ��$�VHFRQG�WLPH�*HRUJLD
ZHQW�WR�WKH�6XSUHPH�&RXUW�DQG�IDLOHG��)LQDOO\��ODWH�LQ�������:��+��0F&DUGOH�RI�0LVVLVVLSSL�
DUUHVWHG�E\�PLOLWDU\�DXWKRULW\�XQGHU�WKH�5HFRQVWUXFWLRQ�DFWV��DSSHDOHG�IURP�WKH�&LUFXLW�WR�WKH
6XSUHPH�&RXUW��EXW�&RQJUHVV�RYHU�WKH�3UHVLGHQW
V�YHWR�UHSHDOHG�WKH�VWDWXWH�ZKLFK�DOORZHG
VXFK�DQ�DSSHDO��DQG�E\�WKLV�UHYROXWLRQDU\�SURFHGXUH�PDGH�JRRG�LWV�VXSUHPH�SRZHU�LQ
5HFRQVWUXFWLRQ�RYHU�FRXUW�DQG�3UHVLGHQW�

5DGLFDO�QHZVSDSHUV�SXEOLVKHG�LQ�2FWREHU�D�VWDWHPHQW�WKDW�WKH�3UHVLGHQW�KDG�WROG�FHUWDLQ
IULHQGV�LQ�7HQQHVVHH�WKDW�KH�ZRXOG�UHVLVW�E\�IRUFH�LI�&RQJUHVV�DWWHPSWHG�WR�LPSHDFK�KLP�
-RKQVRQ�GHQLHG�WKDW�KH�KDG�VDLG�DQ\WKLQJ�RI�WKH�VRUW��EXW�5HSXEOLFDQV�PDGH�PXFK�RI�WKH�IDFW
WKDW�-RKQVRQ�KDG�RUGHUHG�FDQQRQ�IXUQLVKHG�WR�6ZDQQ��*RYHUQRU�RI�0DU\ODQG��ZKR�OLNH
-RKQVRQ�KDG�EHHQ�HOHFWHG�E\�WKH�5HSXEOLFDQV�DQG�KDG�JRQH�RYHU�WR�WKH�'HPRFUDWV��6ZDQQ
DVNHG�WKH�JRYHUQPHQW�WR�IXUQLVK�KLP�ZLWK�FDQQRQ��-RKQVRQ�JDYH�6WDQWRQ�WKH�RUGHU�WR�GHOLYHU
WKH�ZHDSRQV�QHHGHG��6WDQWRQ�IODWO\�UHIXVHG��:KHQ�*HQHUDO�*UDQW�WRRN�KLV�SODFH�DV�6HFUHWDU\
RI�:DU��WKH�*RYHUQRU�RI�0DU\ODQG�UHQHZHG�KLV�UHTXHVW��ZKLFK�ZDV�DJDLQ�JUDQWHG�E\�-RKQVRQ
DQG�DJDLQ�UHIXVHG�E\�*UDQW��)LQDOO\��6ZDQQ�PDGH�XS�KLV�PLQG�WR�EX\�WKH

FDQQRQ��0RVW�RI�WKH�RIILFHUV�VHUYLQJ�LQ�6ZDQQ
V�PLOLWLD�ZHUH�IRUPHU�&RQIHGHUDWHV�

'XULQJ�WKH�IDOO�FDPSDLJQ�RI�������WKHUH�ZDV�IHDU�RI�SDQLF�LQ�WKH�DLU�RQ�DFFRXQW�RI�WKH�YDVW
FLUFXODWLRQ�RI�JUHHQEDFNV�DQG�EDQN�QRWHV�WR�WKH�H[WHQW�RI�D�ELOOLRQ�GROODUV��:LWK�PRQH\
IOXFWXDWLQJ�LQ�YDOXH��WUDGH�EHFDPH�D�ORWWHU\��+LJKHU�SURWHFWLRQ�ZDV�SXW�RQ�VWHHO�DQG�ZRROHQ
JRRGV��%XW�FXULRXVO\�HQRXJK��WKH�'HPRFUDWV�LQ�JHQHUDO�DYRLGHG�WKH�WDULII�LVVXH��7KH\�GLG�QRW
IROORZ�-RKQVRQ
V�DWWDFN�RQ�ILQDQFH�EHFDXVH�WKH\�VDZ�LWV�LQFRQVLVWHQF\�ZLWK�WKH�UHDFWLRQ�RI
SURSHUW\�LQ�WKH�6RXWK��/HDYLQJ�WKH�HFRQRPLF�DUJXPHQW��WKH\�HPEUDFHG�ZLWK�DYLGLW\�UDFH
SUHMXGLFH�DQG�FRQFHQWUDWHG�WKHLU�FDPSDLJQ�RQ�WKLV�

&OHPHQFHDX�VDLG���7KH�EHVW�SRLQW�RI�DWWDFN�IRU�WKH�'HPRFUDWV�LV�WKH�1HJURHV��$Q\�'HPRFUDW
ZKR�GLG�QRW�PDQDJH�WR�KLQW�LQ�KLV�VSHHFK�WKDW�WKH�1HJUR�LV�D�GHJHQHUDWH�JRULOOD��ZRXOG�EH
FRQVLGHUHG�ODFNLQJ�LQ�HQWKXVLDVP��7KH�LGHD�RI�JLYLQJ�SROLWLFDO�SRZHU�WR�D�ORW�RI�ZLOG�PHQ�
LQFDSDEOH�RI�FLYLOL]DWLRQ��ZKRVH�LQWHOOLJHQFH�LV�QR�KLJKHU�WKDQ�WKDW�RI�WKH�DQLPDO��7KDW�LV�WKH
WKHPH�RI�DOO�'HPRFUDWLF�VSHHFKHV������:LWK�WKLV��RI�FRXUVH��ZHQW�IHWLFK�ZRUVKLS�RI�WKH



&RQVWLWXWLRQ�

-RKQVRQ�ORRNHG�IRUZDUG�ZLWK�KRSH��2FWREHU�HOHFWLRQV�WRRN�SODFH�LQ�2KLR�DQG�3HQQV\OYDQLD
DQG�VKRZHG�UHDFWLRQ�WRZDUG�WKH�'HPRFUDWV�

,Q�2KLR��5��%��+D\HV��DIWHUZDUG�SUHVLGHQW��UDQ�DJDLQVW�$OODQ�*��7KXUPDQ��DQG�1HJUR�VXIIUDJH
SOD\HG�D�ODUJH�SDUW��+D\HV�GHQLHG�WKH�DVVHUWLRQ�WKDW�WKH�JRYHUQPHQW�ZDV�D�ZKLWH�PDQ
V
JRYHUQPHQW���,W�LV�QRW�WKH�*RYHUQPHQW�RI�DQ\�FODVV�RU�VHFW�RU�QDWLRQDOLW\�RU�UDFH������,W�LV�QRW
WKH�*RYHUQPHQW�RI�WKH�QDWLYH�ERUQ�RU�RI�WKH�IRUHLJQ�ERUQ��RI�WKH�ULFK�PDQ�RU�RI�WKH�SRRU�PDQ�
RI�WKH�ZKLWH�PDQ�RU�RI�WKH�FRORUHG�PDQ²LW�LV�WKH�*RYHUQPHQW�RI�WKH�IUHHPDQ���7KH
�PRQVWURXV�LQFRQVLVWHQF\�DQG�LQMXVWLFH�RI�H[FOXGLQJ�RQH�VHYHQWK�RI�RXU�SRSXODWLRQ�IURP�DOO
SDUWLFLSDWLRQ�LQ�D�*RYHUQPHQW�IRXQGHG�RQ�WKH�FRQVHQW�RI�WKH�JRYHUQHG��ZDV�KHOG�WR�EH
LPSRVVLEOH��7KHUH�ZDV�QR�QHFHVVDU\�DQWDJRQLVP�EHWZHHQ�WKH�WZR�UDFHV�ZKLFK�FRXOG�QRW�EH
EURNHQ�GRZQ�E\�MXVWLFH�DQG�HTXDOLW\����

+D\HV�ZRQ�E\�OHVV�WKDQ�������YRWHV��DV�FRPSDUHG�ZLWK�D�5HSXEOLFDQ�PDMRULW\�RI��������LQ
������$OVR��DW�WKH�VDPH�WLPH��WKH�YRWHUV�UHMHFWHG�WKH�1HJUR�VXIIUDJH�DPHQGPHQW�E\�������
YRWHV��DQG�HOHFWHG�D�'HPRFUDWLF�OHJLVODWXUH��7KHUH�ZHUH��KRZHYHU��FHUWDLQ�RWKHU�HOHPHQWV��7KH
5HSXEOLFDQV�KDG�VRXJKW�WR�GLVIUDQFKLVH�GHVHUWHUV�IURP�WKH�DUP\��DQG�%HQ�:DGH�KDG�DURXVHG
WKH�ELWWHU�KRVWLOLW\�RI�6RXWKHUQ�HOHPHQWV�LQ�VRXWKHUQ�2KLR�

2KLR�H[SUHVVHG�LWVHOI�DJDLQVW�WKH�KLJK�WDULII��WR�ILOO�WKH�SRFNHWV�RI�(DVWHUQ�PRQRSROLVWV���DQG
LQ�IDYRU�RI�DJULFXOWXUDO�ODERU��VKRZLQJ�WKH�SHFXOLDU�FRQWUDGLFWLRQ�LQ�WKH�PLQGV�RI�WKH�YRWHUV�
-RKQVRQ�WHOHJUDSKHG�2KLR���2KLR�KDV�GRQH�LWV�GXW\�DQG�GRQH�LW�LQ�WLPH��*RG�EOHVV�2KLR��

3HQQV\OYDQLD�ORVW�QHDUO\�WKH�ZKROH�RI�LWV�5HSXEOLFDQ�PDMRULW\�RI�WKLUW\�WKRXVDQG��,Q�1HZ
<RUN�FDQQRQ�ZHUH�NHSW�ILULQJ�IRU�WZR�GD\V�

0RVW�RI�WKH�VWDWH�HOHFWLRQV�FDPH�LQ�1RYHPEHU��DQG�VKRZHG�VRPH�UHDFWLRQ�WRZDUG�WKH
'HPRFUDWV�EXW�QRW�VR�JUHDW�DV�LQ�2FWREHU��7KH�5HSXEOLFDQV�ZRQ�LQ�0DVVDFKXVHWWV��0LFKLJDQ�
:LVFRQVLQ��.DQVDV��0LQQHVRWD��0LVVRXUL�DQG�,OOLQRLV��EXW�ZHUH�FRPSOHWHO\�GHIHDWHG�LQ�1HZ
<RUN��1HZ�-HUVH\�DQG�0DU\ODQG�

1HZ�-HUVH\�UHIXVHG�WR�VWULNH�RXW�WKH�ZRUG��ZKLWH��IURP�WKH�UHTXLUHPHQWV�IRU�VXIIUDJH��LQ�1HZ
<RUN��WKH�5HSXEOLFDQV�GLG�QRW�GDUH�WR�VXEPLW�WR�SRSXODU�YRWH�WKH�SURSRVDO�WR�GURS�WKH
SURSHUW\�GLVFULPLQDWLRQ�DJDLQVW�1HJUR�YRWHUV��0DU\ODQG�DGRSWHG�D�QHZ�UHJLVWU\�ODZ�ZKLFK
JDYH�WKH�YRWH�WR�ZKLWHV�RQO\�

2Q�WKH�RWKHU�KDQG��GXULQJ�������,RZD�DQG�'DNRWD�DGPLWWHG�1HJURHV�WR�WKH�EDOORW��DQG
0LQQHVRWD�LQ�������,Q�WKLV�ODWWHU�\HDU�1HJURHV�ZHUH�YRWLQJ�LQ�DOO�WKH�1HZ�(QJODQG�VWDWHV
H[FHSW�&RQQHFWLFXW��LQ�,RZD��0LQQHVRWD�DQG�'DNRWD²D�WRWDO�RI���1RUWKHUQ�VWDWHV��7KH�6RXWK
DQG�LWV�IULHQGV�KDG�D�ULJKW�WR�FKDUJH�WKDW���RWKHU�1RUWKHUQ�VWDWHV�UHIXVHG�WR�HQIUDQFKLVH�D
FODVV�WR�ZKLFK�WKH\�ZHUH�IRUFLQJ�WKH�6RXWK�WR�JLYH�WKH�YRWH�

,Q�WKH�WKLUG�DQQXDO�PHVVDJH�RI�$QGUHZ�-RKQVRQ��'HFHPEHU����������DOO�PDVNLQJ�RI�WKH�1HJUR
SUREOHP�LV�UHPRYHG��+H�LV�QR�ORQJHU�HYDVLYH�DV�WR�WKH�UHODWLRQ�RI�WKH�EODFN�ZRUNHU�WR�WKH
ZKLWH�ZRUNHU�DQG�KLV�ZKROH�HFRQRPLF�DUJXPHQW�LV�GURZQHG�LQ�UDFH�KDWH��7KHUH�LV�QR
VXJJHVWLRQ�WKDW�1HJUR�VROGLHUV�RU�1HJUR�SURSHUW\�RZQHUV�RU�1HJURHV�ZKR�FDQ�UHDG�DQG�ZULWH



VKRXOG�KDYH�DQ\�SROLWLFDO�ULJKWV��+H�EDVHV�KLV�ZKROH�DUJXPHQW�IODWO\�RQ�WKH�LQIHULRULW\�RI�WKH
1HJUR�UDFH�

�,W�LV�WKH�JORU\�RI�ZKLWH�PHQ���KH�SURFODLPV�PDJQLORTXHQWO\���WR�NQRZ�WKDW�WKH\�KDYH�KDG
WKHVH�TXDOLWLHV�LQ�VXIILFLHQW�PHDVXUH�WR�EXLOG�XSRQ�WKLV�FRQWLQHQW�D�JUHDW�SROLWLFDO�IDEULF�DQG
WR�SUHVHUYH�LWV�VWDELOLW\�IRU�PRUH�WKDQ�QLQHW\�\HDUV��ZKLOH�LQ�HYHU\�RWKHU�SDUW�RI�WKH�ZRUOG�DOO
VLPLODU�H[SHULPHQWV�KDYH�IDLOHG��%XW�LI�DQ\WKLQJ�FDQ�EH�SURYHG�E\�NQRZQ�IDFWV��LI�DOO�UHDVRQLQJ
XSRQ�HYLGHQFH�LV�QRW�DEDQGRQHG��LW�PXVW�EH�DFNQRZOHGJHG�WKDW�LQ�WKH�SURJUHVV�RI�QDWLRQV�
1HJURHV�KDYH�VKRZQ�OHVV�FDSDFLW\�IRU�JRYHUQPHQW�WKDQ�DQ\�RWKHU�UDFH�RI�SHRSOH��1R
LQGHSHQGHQW�JRYHUQPHQW�RI�DQ\�IRUP�KDV�HYHU�EHHQ�VXFFHVVIXO�LQ�WKHLU�KDQGV��2Q�WKH
FRQWUDU\��ZKHUHYHU�WKH\�KDYH�EHHQ�OHIW�WR�WKHLU�RZQ�GHYLFHV�WKH\�KDYH�VKRZQ�D�FRQVWDQW
WHQGHQF\�WR�UHODSVH�LQWR�EDUEDULVP��,Q�WKH�6RXWKHUQ�6WDWHV��KRZHYHU��&RQJUHVV�KDV
XQGHUWDNHQ�WR�FRQIHU�XSRQ�WKHP�WKH�SULYLOHJH�RI�WKH�EDOORW��-XVW�UHOHDVHG�IURP�VODYHU\��LW�PD\
EH�GRXEWHG�ZKHWKHU�DV�D�FODVV�WKH\�NQRZ�PRUH�WKDQ�WKHLU�DQFHVWRUV�KRZ�WR�RUJDQL]H�DQG
UHJXODWH�FLYLO�VRFLHW\��,QGHHG��LW�LV�DGPLWWHG�WKDW�WKH�EODFNV�RI�WKH�6RXWK�DUH�QRW�RQO\
UHJDUGOHVV�RI�WKH�ULJKWV�RI�SURSHUW\��EXW�VR�XWWHUO\�LJQRUDQW�RI�SXEOLF�DIIDLUV�WKDW�WKHLU�YRWLQJ
FDQ

FRQVLVW�LQ�QRWKLQJ�PRUH�WKDQ�FDUU\LQJ�D�EDOORW�WR�WKH�SODFH�ZKHUH�WKH\�DUH�GLUHFWHG�WR�GHSRVLW
LW�

�7KH�JUHDW�GLIIHUHQFH�EHWZHHQ�WKH�WZR�UDFHV�LQ�SK\VLFDO��PHQWDO�DQG�PRUDO�FKDUDFWHULVWLFV�ZLOO
SUHYHQW�DQ�DPDOJDPDWLRQ�RU�IXVLRQ�RI�WKHP�WRJHWKHU�LQ�RQH�KRPRJHQHRXV�PDVV��,I�WKH
LQIHULRU�REWDLQV�WKH�DVFHQGHQF\�RYHU�WKH�RWKHU��LW�ZLOO�JRYHUQ�ZLWK�UHIHUHQFH�RQO\�WR�LWV�RZQ
LQWHUHVWV²IRU�LW�ZLOO�UHFRJQL]H�QR�FRPPRQ�LQWHUHVW²DQG�FUHDWH�VXFK�D�W\UDQQ\�DV�WKLV
FRQWLQHQW�KDV�QHYHU�\HW�ZLWQHVVHG��$OUHDG\�WKH�1HJURHV�DUH�LQIOXHQFHG�E\�SURPLVHV�RI
FRQILVFDWLRQ�DQG�SOXQGHU��7KH\�DUH�WDXJKW�WR�UHJDUG�DV�DQ�HQHP\�HYHU\�ZKLWH�PDQ�ZKR�KDV
DQ\�UHVSHFW�IRU�WKH�ULJKWV�RI�KLV�RZQ�UDFH��,I�WKLV�FRQWLQXHV�LW�PXVW�EHFRPH�ZRUVH�DQG�ZRUVH�
XQWLO�DOO�RUGHU�ZLOO�EH�VXEYHUWHG��DOO�LQGXVWU\�FHDVH��DQG�WKH�IHUWLOH�ILHOGV�RI�WKH�6RXWK�JURZ�XS
LQWR�D�ZLOGHUQHVV��2I�DOO�WKH�GDQJHUV�ZKLFK�RXU�QDWLRQ�KDV�\HW�HQFRXQWHUHG��QRQH�DUH�HTXDO�WR
WKRVH�ZKLFK�PXVW�UHVXOW�IURP�WKH�VXFFHVV�RI�WKH�HIIRUW�QRZ�PDNLQJ�WR�$IULFDQL]H�WKH�KDOI�RI
RXU�FRXQWU\��

,W�LV�HDV\�WR�EHOLHYH�QRZ�WKDW�WKH�LGHD�WKDW�$QGUHZ�-RKQVRQ�DQG�WKH�6RXWK�SODQQHG�D�FRXS
G
HWDW�ZDV�IDQFLIXO��7KH�SRLQW�LV�WKDW�VDQH�DQG�WKRXJKWIXO�PHQ�DW�WKH�WLPH�ZLGHO\�EHOLHYHG�LW�
1R�PDWWHU�KRZ�LQFUHGLEOH�LW�PD\�VHHP�WR�XV��ZH�PXVW�UHPHPEHU�WKDW�WKLV�ZDV�D�JHQHUDWLRQ�WR
ZKLFK�LW�KDG�VHHPHG�LQFUHGLEOH�WKDW�WKH�6RXWK�VKRXOG�VHFHGH��7KH\�KDG�VHHQ�WKH�LQFUHGLEOH
KDSSHQ�DW�IHDUIXO�FRVW��,W�PLJKW�KDSSHQ�DJDLQ��7KH�5HSXEOLFDQV��WKHUHIRUH��UHIXVHG�WR�EH
IULJKWHQHG�E\�WKH�HOHFWLRQV�RI�������&DUO�6FKXU]�VDLG�WKDW��,�WKLQN�WKDW�,�GR�QRW�H[DJJHUDWH�WKDW
DQ�RYHUZKHOPLQJ�PDMRULW\�RI�WKH�OR\DO�8QLRQ�PHQ��1RUWK�DQG�6RXWK��VDZ�LQ�3UHVLGHQW
-RKQVRQ�D�WUDLWRU�EHQW�XSRQ�WXUQLQJ�RYHU�WKH�QDWLRQDO�JRYHUQPHQW�WR�WKH�UHEHOV�DJDLQ��DQG
DUGHQWO\�ZLVKLQJ�WR�VHH�KLP�XWWHUO\�VWULSSHG�RI�SRZHU��QRW�VR�PXFK�IRU�ZKDW�KH�KDG�GRQH��EXW
IRU�ZKDW��DV�WKH\�WKRXJKW��KH�ZDV�FDSDEOH�RI�GRLQJ�DQG�OLNHO\�WR�GR��

,PSHDFKPHQW�SURFHHGLQJV�QRZ�KXUULHG�IRUZDUG��7KH\�KDG�EHJXQ�LQ�'HFHPEHU��������2Q
)HEUXDU\�����������WKH�&RPPLWWHH�RQ�-XGLFLDU\�KDG�UHIXVHG�WR�UHFRPPHQG�LPSHDFKPHQW�RI
WKH�3UHVLGHQW�EXW�DVNHG�IRU�IXUWKHU�LQYHVWLJDWLRQ��0DUFK����WKH�5HFRQVWUXFWLRQ�$FW�SDVVHG�



DQG�0DUFK����LPSHDFKPHQW�ZDV�PRYHG�IRU�WKH�VHFRQG�WLPH�LQ�WKH�+RXVH��-RKQVRQ�KDG
QRWLILHG�WKH�6HQDWH�RI�WKH�VXVSHQVLRQ�RI�6HFUHWDU\�6WDQWRQ�LQ�'HFHPEHU��������(DUO\�WKH�QH[W
\HDU��WKH�6HQDWH�UHIXVHG�WR�FRQFXU��*UDQW�JDYH�XS�WKH�RIILFH��DQG�6WDQWRQ�UHVXPHG�KLV�GXWLHV�
6WDQWRQ�ZDV�GLVPLVVHG�DJDLQ�LQ�)HEUXDU\��������DQG�WKH�LPSHDFKPHQW�RI�-RKQVRQ�ZDV
GHWHUPLQHG�XSRQ�LQ�0DUFK�

7KH�EHJLQQLQJ�RI�WKH�DWWHPSW�WR�LPSHDFK�3UHVLGHQW�-RKQVRQ�ZDV�D�PHPRUDEOH�VFHQH�
7KDGGHXV�6WHYHQV�PDGH�KLV�VSHHFK�)HEUXDU\�����������+H�ZDV�KRSHOHVVO\�EURNHQ�LQ�KHDOWK�
DQG�D�KXVKHG�DQG�H[SHFWDQW

DXGLHQFH�OLVWHQHG�WR�HYHU\�ZRUG��+H�VSRNH�ZLWK�IRUFH�DQG�VROHPQLW\���,�GRXEW���VDLG�&KDUOHV
6XPQHU���LI�ZRUGV�ZHUH�HYHU�GHOLYHUHG�WR�PRUH�HIIHFW������+H�ZDV�D�G\LQJ�PDQ�DQG�WKLV�ZDV
KLV�ODVW�ZRUG�

:KR�LQ������UHSUHVHQWHG�WKH�FRQVLGHUHG�ZLOO�RI�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV"�&HUWDLQO\�QRW
$QGUHZ�-RKQVRQ��EDFNHG�E\�1RUWKHUQ�FRSSHUKHDGV�DQG�WKH�VXSSRUWHUV�RI�D�IXWLOH�DWWHPSW�DW
VHFHVVLRQ��-XVW�DV�FHUWDLQO\�WZR�WKLUGV�RI�WKH�PHPEHUV�RI�&RQJUHVV��ZLWK�WKH�6RXWK�H[FOXGHG
DV�LW�KDG�EHHQ�H[FOXGHG�IRU�VL[�WHUULEOH�\HDUV��KDG�D�FOHDU�ULJKW�WR�H[SUHVV�WKH�UHSHDWHGO\
UHJLVWHUHG�SRSXODU�ZLOO�

7KH�SUREOHP�ZDV�D�GLIILFXOW�RQH��:KHQ�FDQ�D�UXOHU�UXOH�LQ�WKH�8QLWHG�6WDWHV"�7KH�QDWLRQ�E\
RYHUZKHOPLQJ�PDMRULW\�KDG�GHFODUHG�IRU�XQLRQ��IRU�HPDQFLSDWLRQ�WR�SUHVHUYH�WKH�8QLRQ��IRU
QR�LQFUHDVH�LQ�WKH�SROLWLFDO�SRZHU�RI�WKH�ZKLWH�6RXWK��DQG�IRU�1HJUR�VXIIUDJH�WR�SUHYHQW�WKLV
LQFUHDVHG�SROLWLFDO�SRZHU�DQG�UHZDUG�1HJUR�OR\DOW\�

7KLV�FOHDU�ZLOO�RI�WKH�PDMRULW\�RI�WKH�SHRSOH��UHSUHVHQWHG�LQ�&RQJUHVV��ZDV�IUXVWUDWHG�E\�D
3UHVLGHQW�ZKR�UHSHDWHGO\�UHIXVHG�WR�REH\�WKH�SODLQ�PDQFODWH�RI�WKH�SDUW\�ZKLFK�HOHFWHG�KLP�
-RKQVRQ�YLUWXDOO\�GHFODUHG�&RQJUHVV�LOOHJDO�EHFDXVH�WKH�6RXWK�ZDV�XQUHSUHVHQWHG��&RQJUHVV
GHQLHG�WKDW�D�FULPLQDO�FRXOG�EH�KLV�RZQ�MXGJH��:KR�FRXOG�VHWWOH�WKLV�GLVSXWH"�%\�WKH�ZKROH
WKHRU\�RI�SDUW\�JRYHUQPHQW��D�3UHVLGHQW�PXVW�EH�DW�OHDVW�LQ�JHQHUDO�DFFRUG�ZLWK�KLV�SDUW\��+LV
XWPRVW�SRZHU�VKRXOG�QRW�JR�EH\RQG�D�VXVSHQVRU\�YHWR�FRPSHOOLQJ�D�SOHELVFLWH��<HW�QR
SUHVLGHQW�LQ�WKH�KLVWRU\�RI�WKH�8QLWHG�6WDWHV�XS�WR�WKLV�WLPH�KDG�XVHG�WKH�YHWR�SRZHU�OLNH
$QGUHZ�-RKQVRQ�WR�RSSRVH�WKH�H[SUHVVHG�ZLOO�RI�WKH�QDWLRQ��,Q�WZHQW\�WKUHH�FDVHV��KH
RSSRVHG�KLV�ZLOO�WR�WKH�ZLOO�RI�&RQJUHVV��ZKLOH�$QGUHZ�-DFNVRQ��KLV�FORVHVW�FRPSHWLWRU��PDGH
RQO\�HOHYHQ�YHWRHV�DQG�SRFNHW�YHWRHV��3DUW\�UHVSRQVLELOLW\�LQ�JRYHUQPHQW�ZDV�DEVROXWHO\
EORFNHG�DW�D�WLPH�RI�FULVLV��8QGHU�DQ\��HYHQ�SDUWLDO��WKHRU\�RI�VXFK�UHVSRQVLELOLW\��-RKQVRQ
ZRXOG�KDYH�EHHQ�FRPSHOOHG�WR�UHVLJQ��EXW�WKH�DQWLTXDWHG�FRQVWLWXWLRQDO�UHTXLUHPHQWV�RI�D
V\VWHP�RI�ODZV�EXLOW�IRU�DQRWKHU�DJH�DQG�IRU�HQWLUHO\�GLIIHUHQW�FLUFXPVWDQFHV�ZHUH�QRZ�EHLQJ
DSSOLHG�WR�XQIRUHVHHQ�FRQGLWLRQV�

7KH�&RQVWLWXWLRQ�PDGH�WKH�UHPRYDO�RI�WKH�3UHVLGHQW�FRQWLQJHQW�XSRQ�KLV�FRPPLWWLQJ��KLJK
FULPHV�DQG�PLVGHPHDQRUV���+HUH�WKHQ�FDPH�D�SODLQ�TXHVWLRQ�RI�GHILQLWLRQ��ZDV�LW�D�FULPH��LQ
WKH�MXGJPHQW�RI�WKH�SHRSOH�RI�WKH�8QLWHG�6WDWHV�LQ�������IRU�D�3UHVLGHQW�WR�EORFN�WKH
RYHUZKHOPLQJ�ZLOO�RI�D�VXFFHVVIXO�PDMRULW\�RI�YRWHUV�GXULQJ�D�SHULRG�RI�QHDUO\�WKUHH�\HDUV"
6WHYHQV�DQG�WKRVH�ZKR�IROORZHG�KLP�VDLG�WKDW�LW�ZDV��7KH\�GLG�QRW�DOO�SUHWHQG�WKDW�-RKQVRQ
ZDV�SHUVRQDOO\�D�FULPLQDO�ZLWK�WUHDVRQDEOH�GHVLJQV��DOWKRXJK�VRPH�EHOLHYHG�HYHQ�WKDW��RQ�WKH
RWKHU�KDQG�LW�ZDV�FOHDU�HYHQ�WR�PDQ\�RI�-RKQVRQ
V�IULHQGV�WKDW�KH�ZDV��DQ�XQILW�SHUVRQ�WR�EH
3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV������7KH\



DOO�GLG�DVVHUW�WKDW�KH�KDG�EURNHQ�WKH�UXOHV�E\�ZKLFK�UHVSRQVLEOH�JRYHUQPHQW�FRXOG�EH�FDUULHG
RQ�

7KH�WULDO�VWDUWHG�0DUFK�����������DQG�HQGHG�0D\����2YHU�WZR�WKLUGV�RI�WKH�PHPEHUV�RI�WKH
8QLWHG�6WDWHV�+RXVH�RI�5HSUHVHQWDWLYHV�����RXW�RI����6HQDWRUV��DQG�WKH�JUHDW�PDMRULW\�RI�WKH
YRWHUV�RI�WKH�QDWLRQ��RXWVLGH�WKH�IRUPHU�VODYH�VWDWHV��DJUHHG�WKDW�-RKQVRQ�VKRXOG�EH�UHPRYHG
IURP�RIILFH��:KHWKHU�WKH\�ZHUH�ULJKW�RU�ZURQJ��WKH�IDLOXUH�OHJDOO\�WR�FRQYLFW�-RKQVRQ�KDV
UHPDLQHG�WR�IUXVWUDWH�UHVSRQVLEOH�JRYHUQPHQW�LQ�WKH�8QLWHG�6WDWHV�HYHU�VLQFH��%XW�QR
3UHVLGHQW�VLQFH�-RKQVRQ�KDV�DWWHPSWHG�LQGHILQLWHO\�WR�UXOH�LQ�GHILDQFH�RI�&RQJUHVV�

7KH�OHDGHUV�RI�DEROLWLRQ�GHPRFUDF\�VWLOO�SUHVVHG�RQ��6XPQHU�ZDV�HVSHFLDOO\�DFWLYH�DQG
GHVWLQHG�IRU�VHYHUDO�PRUH�\HDUV�RI�DFWLYH�ZRUN�

7KDGGHXV�6WHYHQV�ZDV�QHDU�GHDWK��EXW�WR�WKH�YHU\�HQG�KH�IRXJKW�RQ��+H�ZLVKHG�WR�DVN
&RQJUHVV�WR�GHFODUH�E\�ODZ�WKDW�QR�VWDWH�KDG�WKH�ULJKW�WR�IRUELG�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV
IURP�WDNLQJ�SDUW�LQ�WKH�QDWLRQDO�HOHFWLRQV�

7KDGGHXV�6WHYHQV�GLHG�$XJXVW�����������WKUHH�ZHHNV�DIWHU�WKH�UDWLILFDWLRQ�RI�WKH�)RXUWHHQWK
$PHQGPHQW�ZDV�DQQRXQFHG��DQG�LQ�KLV�ODVW�EUHDWK�DQG�HYHQ�DIWHU�GHDWK��VWRRG�WUXH�WR�KLV
SULQFLSOHV���7ZR�FRORUHG�FOHUJ\PHQ�FDOOHG��DQG�DVNHG�OHDYH�WR�VHH�6WHYHQV�DQG�SUD\�ZLWK�KLP�
+H�RUGHUHG�WKHP�WR�EH�DGPLWWHG��DQG�ZKHQ�WKH\�KDG�FRPH�WR�KLV�EHGVLGH��KH�WXUQHG�DQG�KHOG
RXW�KLV�KDQG�WR�RQH�RI�WKHP��7KH\�VDQJ�D�K\PQ�DQG�SUD\HG������,W�ZDV�WKHQ�ZLWKLQ�WHQ�PLQXWHV
RI�PLGQLJKW��DQG�WKH�HQG�ZDV�WR�FRPH�EHIRUH�WKH�EHJLQQLQJ�RI�WKH�QHZ�GD\��+H�OD\�PRWLRQOHVV
IRU�D�IHZ�PLQXWHV��WKHQ�RSHQHG�KLV�H\HV��WRRN�RQH�ORRN��SODFLGO\�FORVHG�WKHP��DQG��ZLWKRXW�D
VWUXJJOH��WKH�JUHDW�FRPPRQHU�KDG�FHDVHG�WR�EUHDWKH�����

7KDGGHXV�6WHYHQV�ZDV�EXULHG�LQ�D�FRORUHG�JUDYH\DUG��8SRQ�WKH�PRQXPHQW�WKHUH�LV�WKH
IROORZLQJ�LQVFULSWLRQ��SUHSDUHG�E\�KLPVHOI���,�UHSRVH�LQ�WKLV�TXLHW�DQG�VHFOXGHG�VSRW��QRW�IURP
DQ\�QDWXUDO�SUHIHUHQFH�IRU�VROLWXGH��EXW�ILQGLQJ�RWKHU�FHPHWHULHV�OLPLWHG�DV�WR�UDFH�E\�FKDUWHU
UXOHV��,�KDYH�FKRVHQ�WKLV��WKDW�,�PLJKW�LOOXVWUDWH�LQ�P\�GHDWK�WKH�SULQFLSOHV�ZKLFK�,�DGYRFDWHG
WKURXJK�D�ORQJ�OLIH��>WKH@�(TXDOLW\�RI�0DQ�EHIRUH�KLV�&UHDWRU��

$V�&KDUOHV�6XPQHU�VDLG���$OUHDG\�KH�WDNHV�KLV�SODFH�DPRQJ�LOOXVWULRXV�QDPHV��ZKLFK�DUH�WKH
FRPPRQ�SURSHUW\�RI�PDQNLQG��,�VHH�KLP�QRZ��DV�,�KDYH�VR�RIWHQ�VHHQ�KLP�GXULQJ�OLIH��+LV
YHQHUDEOH�IRUP�PRYHV�VORZO\�DQG�ZLWK�XQFHUWDLQ�VWHSV��EXW�WKH�JDWKHUHG�VWUHQJWK�RI�\HDUV�LV
LQ�KLV�FRXQWHQDQFH�DQG�WKH�OLJKW�RI�YLFWRU\�RQ�KLV�SDWK��3ROLWLFLDQ��FDOFXODWRU��WLPH�VHUYHU�
VWDQG�DVLGH��D�KHUR�VWDWHVPDQ�SDVVHV�WR�KLV�UHZDUG�����

$V�D�UHVXOW�RI�WKH�OHJLVODWLRQ�RI�WKH���WK�DQG���WK�&RQJUHVVHV��WKH�8QLWHG�6WDWHV�LQ������WRRN
D�SRUWHQWRXV�IRUZDUG�VWHS�LQ�GHPRFUDF\�

)RU�WKH�PDVV�RI�WKH�QDWLRQ��LW�ZDV�D�VWHS�WDNHQ�XQGHU�FRPSXOVLRQ�RI�IHDU��ZLWKRXW�GHHS
IRUHWKRXJKW�DQG�ZLWK�D�UDWKHU�GLGDFWLF�IROORZLQJ�RXW�RI�FHUWDLQ�FRQYHQWLRQDO�SULQFLSOHV�ZKLFK
PDGH�XQLYHUVDO�VXIIUDJH�VHHP�QDWXUDO�DQG�LQHYLWDEOH��7R�WKH�6RXWK��LW�ZDV�WKH�SULFH�RI�WKDW
GLVDVWHU�RI�VODYHU\�DQG�ZDU�ZKLFK�VSHOOHG�LWV�KLVWRU\�IURP������WR�������DQG�LW�ZDV�WKH�RQO\
SULFH�DGHTXDWH�WR�WKDW�IDWDO�PLVWDNH�

7R�WKRVH�PHQ�ZKR�ZHUH�JXLGLQJ�$PHULFDQ�LQGXVWU\�WRZDUG�D�QHZ�DQG�IDWHIXO�SDWK��WKH



6RXWKHUQ�H[SHULPHQW�ZDV�VLPSO\�D�SROLWLFDO�PRYH�E\�ZKLFK�WKH\�VLOHQFHG�DQG�KHOG�LQ�FKHFN
WKH�WUHPHQGRXV�SROLWLFDO�SRZHU�EXLOW�RQ�VODYHU\��ZKLFK�LQ�PDQ\�ZD\V�DQG�IRU�D�JHQHUDWLRQ�KDG
WKUHDWHQHG�WKH�QDWLRQ�DQG�FKHFNHG�LWV�HFRQRPLF�GHYHORSPHQW�

7R�D�IHZ�IDU�VHHLQJ�OHDGHUV�RI�GHPRFUDF\�WKLV�H[SHULPHQW�DSSHDUHG�LQ�LWV�WUXHU�OLJKW��,W�ZDV�D
WHVW�RI�WKH�ZKROH�WKHRU\�RI�$PHULFDQ�JRYHUQPHQW��,W�ZDV�D�GLFWDWRUVKLS�EDFNHG�E\�WKH�PLOLWDU\
DUP�RI�WKH�8QLWHG�6WDWHV�E\�ZKLFK�WKH�JRYHUQPHQWV�RI�WKH�6RXWKHUQ�VWDWHV�ZHUH�WR�EH�FRHUFHG
LQWR�DFFHSWLQJ�D�QHZ�IRUP�RI�DGPLQLVWUDWLRQ��LQ�ZKLFK�WKH�IUHHGPHQ�DQG�WKH�SRRU�ZKLWHV�ZHUH
WR�KROG�WKH�RYHUZKHOPLQJ�EDODQFH�RI�SROLWLFDO�SRZHU��$V�VRRQ�DV�SROLWLFDO�SRZHU�ZDV
VXFFHVVIXOO\�GHOLYHUHG�LQWR�WKH�KDQGV�RI�WKHVH�HOHPHQWV��WKH�)HGHUDO�JRYHUQPHQW�ZDV�WR
ZLWKGUDZ�DQG�IXOO�GHPRFUDF\�HQVXH�

7KH�GLIILFXOW\�ZLWK�WKLV�WKHRU\�ZDV�WKH�IDLOXUH�WR�UHDOL]H�WKDW�VXFK�GLFWDWRUVKLS�PXVW�ODVW�ORQJ
HQRXJK�UHDOO\�WR�SXW�WKH�PDVV�RI�ZRUNHUV�LQ�SRZHU��WKDW�WKLV�ZRXOG�EH�LQ�IDFW�D�GLFWDWRUVKLS�RI
WKH�SUROHWDULDW�ZKLFK�PXVW�HQGXUH�XQWLO�WKH�SUROHWDULDW�RU�DW�OHDVW�D�OHDGLQJ�XQLWHG�JURXS��ZLWK
FOHDU�REMHFWV�DQG�HIIHFWLYH�PHWKRG��KDG�HGXFDWLRQ�DQG�H[SHULHQFH�DQG�KDG�WDNHQ�ILUP�FRQWURO
RI�WKH�HFRQRPLF�RUJDQL]DWLRQ�RI�WKH�6RXWK��8QIRUWXQDWHO\��WKH�SRZHU�VHW�WR�EHJLQ�WKLV
GLFWDWRUVKLS�ZDV�WKH�PLOLWDU\�DUP�RI�D�JRYHUQPHQW�ZKLFK�PRUH�DQG�PRUH�ZDV�IDOOLQJ�LQWR�WKH
KDQGV�RI�RUJDQL]HG�ZHDOWK��DQG�RI�ZHDOWK�RUJDQL]HG�RQ�D�VFDOH�QHYHU�EHIRUH�VHHQ�LQ�PRGHUQ
FLYLOL]DWLRQ�

7KH�QHZ�RUJDQL]DWLRQ�RI�1RUWKHUQ�ZHDOWK�ZDV�QRW�FRPSDUDEOH�WR�WKH�SHWW\�ERXUJHRLVLH�ZKLFK
VHL]HG�SRZHU�DIWHU�WKH�RYHUWKURZ�RI�(XURSHDQ�IHXGDOLVP��,W�ZDV�D�QHZ�UXOH�RI�DVVRFLDWHG�DQG
IHGHUDWHG�PRQ�DUFKV�RI�LQGXVWU\�DQG�ILQDQFH�ZLHOGLQJ�D�YDVWHU�DQG�PRUH�GHVSRWLF�SRZHU�WKDQ
(XURSHDQ�NLQJV�DQG�QREOHV�HYHU�KHOG��,W�ZDV�GHVWLQHG�WR�VXEGXH�QRW�VLPSO\�6RXWKHUQ
DJUDULDQLVP�EXW�HYHQ�LQGLYLGXDO�ZHDOWK�DQG�EUDLQV�LQ�WKH�1RUWK�ZKLFK�ZHUH�FUHDWLQJ�D�QHZ
SHWW\�ERXUJHRLVLH�RI�VPDOO�PHUFKDQWV�DQG�VNLOOHG�DUWLVDQV�

,W�ZDV�LQFRQFHLYDEOH��WKHUHIRUH��WKDW�WKH�PDVWHUV�RI�1RUWKHUQ�LQGXVWU\�WKURXJK�WKHLU�JURZLQJ
FRQWURO�RI�$PHULFDQ�JRYHUQPHQW��ZHUH�JRLQJ�WR�DOORZ�WKH�ODERUHUV�RI�WKH�6RXWK�DQ\�PRUH�UHDO
FRQWURO�RI�ZHDOWK�DQG�LQGXVWU\�WKDQ�ZDV�QHFHVVDU\�WR�FXUE�WKH�SROLWLFDO�SRZHU�RI�WKH�SODQWHUV
DQG�WKHLU�VXFFHVVRUV��$V�VRRQ�DV�WKH�6RXWKHUQ�ODQGKROGHUV

DQG�PHUFKDQWV�\LHOGHG�WR�WKH�1RUWKHUQ�GHPDQGV�RI�D�SOXWRFUDF\��DW�WKDW�PRPHQW�WKH�PLOLWDU\
GLFWDWRUVKLS�VKRXOG�EH�ZLWKGUDZQ�DQG�D�GLFWDWRUVKLS�RI�FDSLWDO�DOORZHG�XQKDPSHUHG�VZD\�

:H�VHH�WKLV�PRUH�FOHDUO\�WRGD\�WKDQ�WKH�QDWLRQ�RI�������RU�DQ\�RI�LWV�OHDGHUV��FRXOG�SRVVLEO\
HQYLVDJH�LW��EXW�HYHQ�WKHQ��1RUWKHUQ�LQGXVWU\�NQHZ�WKDW�XQLYHUVDO�VXIIUDJH�LQ�WKH�6RXWK��LQ
WKH�KDQGV�RI�1HJURHV�MXVW�IUHHG�IURP�VODYHU\��DQG�RI�ZKLWH�SHRSOH�VWLOO�HQVODYHG�E\�SRYHUW\�
FRXOG�QRW�VWDQG�DJDLQVW�RUJDQL]HG�LQGXVWU\��7KH\�SURPSWO\�FDOFXODWHG�WKDW�WKH�VDPH�PHWKRG
RI�FRQWUROOLQJ�WKH�ODERU�YRWH�ZRXOG�FRPH�LQ�YRJXH�LQ�WKH�6RXWK�DV�WKH\�ZHUH�DOUHDG\�XVLQJ�LQ
WKH�1RUWK��DQG�WKDW�WKH�LQGXVWU\�ZKLFK�XVHG�WKHVH�PHWKRGV�PXVW�LQ�WKH�PHDQWLPH�FRRSHUDWH
ZLWK�1RUWKHUQ�LQGXVWU\��WKDW�LW�FRXOG�QRW�PRYH�WKH�IRXQGDWLRQ�VWRQHV�XSRQ�ZKLFK�1RUWKHUQ
LQGXVWU\�ZDV�FRQVROLGDWLQJ�LWV�SRZHU��WKDW�LV��WKH�WDULII��WKH�PRQH\�V\VWHP��WKH�GHEW��DQG
QDWLRQDO�LQ�SODFH�RI�VWDWH�FRQWURO�RI�LQGXVWU\��7KLV�ZRXOG�VHHP�WR�EH�ZKDW�WKH�PDVWHUV�RI
H[SORLWDWLRQ�ZHUH�FRXQWLQJ�XSRQ�DQG�LW�FHUWDLQO\�FDPH�WUXH�LQ�WKH�EDUJDLQ�RI������

7KXV�E\�VLQJXODU�FRLQFLGHQFH�DQG�IRU�D�PRPHQW��IRU�WKH�IHZ�\HDUV�RI�DQ�HWHUQDO�VHFRQG�LQ�D



F\FOH�RI�D�WKRXVDQG�\HDUV��WKH�RUELWV�RI�WZR�ZLGHO\�DQG�XWWHUO\�GLVVLPLODU�HFRQRPLF�V\VWHPV
FRLQFLGHG�DQG�WKH�UHVXOW�ZDV�D�UHYROXWLRQ�VR�YDVW�DQG�SRUWHQWRXV�WKDW�IHZ�PLQGV�HYHU�IXOO\
FRQFHLYHG�LW��IRU�WKH�V\VWHPV�ZHUH�WKHVH��ILUVW��WKDW�RI�D�GHPRFUDF\�ZKLFK�VKRXOG�E\�XQLYHUVDO
VXIIUDJH�HVWDEOLVK�D�GLFWDWRUVKLS�RI�WKH�SUROHWDULDW�HQGLQJ�LQ�LQGXVWULDO�GHPRFUDF\��DQG�WKH
RWKHU��D�V\VWHP�E\�ZKLFK�D�OLWWOH�NQRW�RI�PDVWHUIXO�PHQ�ZRXOG�VR�RUJDQL]H�FDSLWDOLVP�DV�WR
EULQJ�XQGHU�WKHLU�FRQWURO�WKH�QDWXUDO�UHVRXUFHV��ZHDOWK�DQG�LQGXVWU\�RI�D�YDVW�DQG�ULFK�FRXQWU\
DQG�WKURXJK�WKDW��RI�WKH�ZRUOG��)RU�D�VHFRQG��IRU�D�SXOVH�RI�WLPH��WKHVH�RUELWV�FURVVHG�DQG
FRLQFLGHG��EXW�WKHLU�FHQWUDO�VXQV�ZHUH�D�WKRXVDQG�OLJKW�\HDUV�DSDUW��HYHQ�WKRXJK�WKH�EOLQG�DQG
LJQRUDQW�IXU\�RI�WKH�6RXWK�DQG�WKH�FRPSODFHQW�3KLOLVWLQLVP�RI�WKH�1RUWK�VDZ�WKHP�DV�RQH�

5HFRQVWUXFWLRQ�ZDV�DQ�HFRQRPLF�UHYROXWLRQ�RQ�D�PLJKW\�VFDOH�DQG�ZLWK�ZRUOGUZLGH
UHYHUEHUDWLRQ��5HFRQVWUXFWLRQ�ZDV�QRW�VLPSO\�D�ILJKW�EHWZHHQ�WKH�ZKLWH�DQG�EODFN�UDFHV�LQ�WKH
6RXWK�RU�EHWZHHQ�PDVWHU�DQG�H[�VODYH��,W�ZDV�PXFK�PRUH�VXEWOH��LW�LQYROYHG�PRUH�WKDQ�WKLV�
7KHUH�KDYH�EHHQ�UHSHDWHG�DQG�FRQWLQXHG�DWWHPSWV�WR�SDLQW�WKLV�HUD�DV�DQ�LQWHUOXGH�RI�SHWW\
SROLWLFV�RU�QLJKWPDUH�RI�UDFH�KDWH�LQVWHDG�RI�YLHZLQJ�LW�VORZO\�DQG�EURDGO\�DV�D�WUHPHQGRXV
VHULHV�RI�HIIRUWV�WR�HDUQ�D�OLYLQJ�LQ�QHZ�DQG�XQWULHG�ZD\V��WR�DFKLHYH�HFRQRPLF�VHFXULW\�DQG�WR
UHVWRUH�IDWDO�ORVVHV�RI�FDSLWDO�DQG�LQYHVWPHQW��,W�ZDV�D�YDVW�ODERU�PRYHPHQW�RI�LJQRUDQW�
HDUQHVW��DQG�EHZLOGHUHG�EODFN�PHQ�ZKRVH�IDFHV�KDG�EHHQ�JURXQG�LQ�WKH�PXG�E\�WKHLU�WKUHH
DZIXO�FHQWXULHV�RI�GHJUDGDWLRQ�DQG�ZKR�QRZ�VWDJJHUHG�IRUZDUG�EOLQGO\�LQ�EORRG�DQG�WHDUV
DPLG�SHWW\

GLYLVLRQ��KDWH�DQG�KXUW��DQG�VXUURXQGHG�E\�HYHU\�GLVDVWHU�RI�ZDU�DQG�LQGXVWULDO�XSKHDYDO�
5HFRQVWUXFWLRQ�ZDV�D�YDVW�ODERU�PRYHPHQW�RI�LJQRUDQW��PXGGOHG�DQG�EHZLOGHUHG�ZKLWH�PHQ
ZKR�KDG�EHHQ�GLVLQKHULWHG�RI�ODQG�DQG�ODERU�DQG�IRXJKW�D�ORQJ�EDWWOH�ZLWK�VKHHU�VXEVLVWHQFH�
KDQJLQJ�RQ�WKH�HGJH�RI�SRYHUW\��HDWLQJ�FOD\�DQG�FKDVLQJ�VODYHV�DQG�QRZ�OXUFKLQJ�XS�WR
PDQKRRG��5HFRQVWUXFWLRQ�ZDV�WKH�WXUQ�RI�ZKLWH�1RUWKHUQ�PLJUDWLRQ�VRXWKZDUG�WR�QHZ�DQG
VXGGHQ�HFRQRPLF�RSSRUWXQLW\�ZKLFK�IROORZHG�WKH�GLVDVWHU�DQG�GLVORFDWLRQ�RI�ZDU��DQG�DQ
DWWHPSW�WR�RUJDQL]H�FDSLWDO�DQG�ODERU�RQ�D�QHZ�SDWWHUQ�DQG�EXLOG�D�QHZ�HFRQRP\��)LQDOO\
5HFRQVWUXFWLRQ�ZDV�D�GHVSHUDWH�HIIRUW�RI�D�GLVORGJHG��PDLPHG��LPSRYHULVKHG�DQG�UXLQHG
ROLJDUFK\�DQG�PRQRSRO\�WR�UHVWRUH�DQ�DQDFKURQLVP�LQ�HFRQRPLF�RUJDQL]DWLRQ�E\�IRUFH��IUDXG
DQG�VODQGHU��LQ�GHILDQFH�RI�ODZ�DQG�RUGHU��DQG�LQ�WKH�IDFH�RI�D�JUHDW�ODERU�PRYHPHQW�RI�ZKLWH
DQG�EODFN��DQG�LQ�ELWWHU�VWULIH�ZLWK�D�QHZ�FDSLWDOLVP�DQG�D�QHZ�SROLWLFDO�IUDPHZRUN�

$OO�WKHVH�FRQWHQGLQJ�DQG�DQWDJRQLVWLF�JURXSV�VSRNH�GLIIHUHQW�DQG�XQNQRZQ�WRQJXHV��WR�WKH
1HJUR��)UHHGRP��ZDV�*RG��WR�WKH�SRRU�ZKLWH��)UHHGRP��ZDV�QRWKLQJ²KH�KDG�PRUH�WKDQ�KH
KDG�XVH�IRU��WR�WKH�SODQWHU��)UHHGRP��IRU�WKH�SRRU�ZDV�OD]LQHVV�DQG�IRU�WKH�ULFK��FRQWURO�RI�WKH
SRRU�ZRUNHU��IRU�WKH�1RUWKHUQ�EXVLQHVV�PDQ��)UHHGRP��ZDV�RSSRUWXQLW\�WR�JHW�ULFK�

<HW��ZLWK�LQWHUSUHWDWLRQ��DJUHHPHQW�ZDV�SRVVLEOH�KHUH��1RUWK�DQG�6RXWK�DJUHHG�WKDW�ODERUHUV
PXVW�SURGXFH�SURILW��WKH�SRRU�ZKLWH�DQG�WKH�1HJUR�ZDQWHG�WR�JHW�WKH�SURILW�DULVLQJ�IURP�WKH
ODERUHUV
�WRLO�DQG�QRW�WR�GLYLGH�LW�ZLWK�WKH�HPSOR\HUV�DQG�ODQGRZQHUV��:KHQ�1RUWKHUQ�DQG
6RXWKHUQ�HPSOR\HUV�DJUHHG�WKDW�SURILW�ZDV�PRVW�LPSRUWDQW�DQG�WKH�PHWKRG�RI�JHWWLQJ�LW
VHFRQG��WKH�SDWK�WR�XQGHUVWDQGLQJ�ZDV�FOHDU��:KHQ�ZKLWH�ODERUHUV�ZHUH�FRQYLQFHG�WKDW�WKH
GHJUDGDWLRQ�RI�1HJUR�ODERU�ZDV�PRUH�IXQGDPHQWDO�WKDQ�WKH�XSOLIW�RI�ZKLWH�ODERU��WKH�HQG�ZDV
LQ�VLJKW�

1RW�RQO\�GLG�DOO�WKRVH�IDFWRUV�EHFORXG�WKLV�H[WUDRUGLQDU\�VHULHV�RI�PRYHPHQWV�VR�WKDW�WKH



WUXWK�RI�WKH�PDWWHU�LQ�LWVHOI�ZDV�EDIIOLQJ�WR�REVHUYHUV�DQG�LQWHUSUHWHUV²EXW�RYHU�DOO�KDV
VSUHDG��WR�WKLV�GD\��D�FORXG�RI�O\LQJ�DQG�VODQGHU�ZKLFK�OHDYHV�KLVWRULDQV�DQG�SKLORVRSKHUV
DJKDVW�DQG�KDV�UHVXOWHG�LQ�D�FXUUHQW�WKHRU\�RI�LQWHUSUHWDWLRQ�ZKLFK�SLFWXUHV�DOO�SDUWLFLSDQWV�DV
VFRXQGUHOV��LGLRWV�DQG�KHURHV²D�FRPELQDWLRQ�KXPDQO\�LPSUREDEOH�DQG�GHPRQVWUDEO\�XQWUXH�

2QH�FDQQRW�VWXG\�5HFRQVWUXFWLRQ�ZLWKRXW�ILUVW�IUDQNO\�IDFLQJ�WKH�IDFWV�RI�XQLYHUVDO�O\LQJ��RI
GHOLEHUDWH�DQG�XQERXQGHG�DWWHPSWV�WR�SURYH�D�FDVH�DQG�ZLQ�D�GLVSXWH�DQG�SUHVHUYH�HFRQRPLF
PDVWHU\�DQG�SROLWLFDO�GRPLQDWLRQ�E\�EHVPLUFKLQJ�WKH�FKDUDFWHU��PRWLYHV��DQG�FRPPRQVHQVH�
RI�HYHU\�VLQJOH�SHUVRQ�ZKR�GDUHG�GLVDJUHH�ZLWK�WKH�GRPLQDQW�SKLORVRSK\�RI�WKH�ZKLWH�6RXWK�

7KH�FDPSDLJQ�RI�VODQGHU�DJDLQVW��FDUSHWEDJJHUV��URVH�WR�D�FOLPD[�ZKLFK�LQFOXGHG�HYHU\
1RUWKHUQ�SHUVRQ�ZKR�GHIHQGHG�WKH�1HJUR��DQG�HYHU\�1RUWKHUQ�SHUVRQ�LQ�WKH�6RXWK�ZKR�ZDV
FRQQHFWHG�ZLWK�WKH�DUP\�RU�)UHHGPHQ
V�%XUHDX�RU�ZLWK�WKH�LQVWLWXWLRQV�RI�OHDUQLQJ��RU�ZKR
DGPLWWHG�WKH�ULJKW�RI�WKH�1HJUR�WR�YRWH�RU�GHIHQGHG�KLP�LQ�DQ\�ZD\��,W�ZDV�WKH�JHQHUDO��DOPRVW
XQLYHUVDO��EHOLHI�WKDW�SUDFWLFDOO\�ZLWKRXW�H[FHSWLRQ�WKHVH�SHRSOH�ZHUH�OLDUV��MDLOELUGV��FULPLQDOV
DQG�WKLHYHV��DQG�WKH�KDWUHG�RI�WKHP�URVH�WR�D�FUHVFHQGR�RI�FXUVHV�DQG�ILOWK��/DWHU��WKLV
XQLYHUVDO�DWWDFN�XSRQ�WKH�FDUSHWEDJJHUV�ZDV�PRGLILHG�FRQVLGHUDEO\��DQG�LW�ZDV�DGPLWWHG�WKDW
WKHUH�ZHUH�DPRQJ�WKHP�VRPH�GHFHQW�DQG�KLJK�PLQGHG�PHQ��DOWKRXJK�PRVW�RI�WKHP�VWLOO�ZHUH
UHJDUGHG�DV�VHOILVK�VWHDOHUV�RI�SXEOLF�IXQGV�

2Q�WKH�RWKHU�KDQG��VR�IDU�DV�WKH�1HJUR�ZDV�FRQFHUQHG��DOPRVW�QR�H[FHSWLRQV�ZHUH�DGPLWWHG��,W
ZDV�HDVLHU�WR�WUDGXFH�KLP�EHFDXVH�HYHU\RQH�ZDV�UHDG\�WR�EHOLHYH�WKH�ZRUVW�DQG�QR�UHSO\�ZDV�
IRU�WKH�PRPHQW��OLVWHQHG�WR��7KHUH�ZDV�QRW�D�VLQJOH�JUHDW�EODFN�OHDGHU�RI�5HFRQVWUXFWLRQ
DJDLQVW�ZKRP�DOPRVW�XQSULQWDEOH�DOOHJDWLRQV�ZHUH�QRW�UHSHDWHGO\�DQG�GHILQLWHO\�PDGH
ZLWKRXW�DQ\�DWWHPSW�WR�LQYHVWLJDWH�WKH�UHOLDELOLW\�RI�VRXUFHV�RI�LQIRUPDWLRQ�

)RU�WKH�ILUVW�WLPH�LQ�QDWLRQDO�KLVWRU\�LQWHUVWDWH�PLJUDWLRQ�EHFDPH�D�FULPH��+XQGUHGV�RI
WKRXVDQGV�RI�6RXWKHUQHUV�KDG�JRQH�1RUWK�DQG�:HVW�DQG�KDG�EHHQ�ZHOFRPHG�DQG�LQWHJUDWHG
LQWR�WKH�YDULRXV�VWDWHV�GHVSLWH�WKHLU�GLYHUJHQW�LGHDV�DQG�DOLHQ�KHUHGLW\��%XW�ZKHQ�WKHUH�FDPH�D
FRPSDUDWLYHO\�VPDOO�QXPEHU�RI�1RUWKHUQHUV�LQWR�WKH�6RXWK��WKH\�ZHUH�UHYLOHG�XQOHVV�WKH\
FRQIRUPHG�DEVROXWHO\�LQ�WKRXJKW�DQG�DFWLRQ�ZLWK�D�GHDG�SDVW�

7KH�1RUWKHUQ�ZKLWHV�ZHUH�RI�PDQ\�FODVVHV��IRUPHU�VROGLHUV�DQG�RIILFHUV��OLQJHULQJ�LQ�WKH
6RXWK�LQ�FRQQHFWLRQ�ZLWK�WKH�DUP\�RU�WKH�)UHHGPHQ
V�%XUHDX��RU�DV�LQYHVWRUV�DQG�IDUPHUV�
7KH\�ZHUH�UHHQIRUFHG�E\�DQ�DUP\�RI�PHQ�ZKR�FDPH�6RXWK�ZLWK�VPDOO�FDSLWDO�DQG�LQ�PDQ\
FDVHV�VXFFHHGHG�LQ�PDNLQJ�WKHLU�IRUWXQH��0RVW�RI�WKHVH�KDG�QR�HVSHFLDO�ORYH�IRU�WKH�1HJURHV�
7KH\�KDG�FRPH�LQWR�D�ZKLWH�PDQ
V�ZDU��DQG�QRZ�WKDW�WKH�1HJUR�ZDV�IUHH��WKH\�ZHUH�SHUIHFWO\
IUHH�WR�XVH�KLP�DQG�WR�RUJDQL]H�KLV�LQGXVWULDO�DQG�SROLWLFDO�SRZHU�IRU�WKHLU�RZQ�DGYDQWDJH�

0DQ\�RI�WKHVH�ZHUH�DJHQWV�IRU�FDSLWDO�DQG�ZHQW�GRZQ�IURP�WKH�1RUWK�ZLWK�VRPHWKLQJ�RI�WKH
SV\FKRORJ\�RI�PRGHUQ�LQYHVWPHQW�LQ�FRQTXHUHG�RU�FRORQLDO�WHUULWRU\��WKDW�LV��WKH\�EURXJKW�WKH
FDSLWDO��WKH\�LQYHVWHG�LW��WKH\�UHPDLQHG�LQ�FKDUJH�WR�RYHUVHH�WKH�SURILWV��DQG�WKH\�DFTXLUHG
SROLWLFDO�SRZHU�LQ�RUGHU�WR�SURWHFW�WKHVH�SURILWV�

2Q�WKH�RWKHU�KDQG��WKHUH�ZHUH�WHDFKHUV�ZKR�FDPH�GRZQ�IURP�WKH�1RUWK��DUP\�FKDSODLQV�
VRFLDO�ZRUNHUV�DQG�RWKHUV��ZKR�ZKROH�KHDUWHGO\�ZHQW�LQWR�WKH�QHZ�GHPRFUDF\�WR�WKH�OLPLW�
([WUDRUGLQDU\�SHUVRQV�VWRRG�IRUWK�LQ�WKLV�UROH��OLNH�*HQHUDO�)LVN�DQG�(UDVWXV�&UDYDWK�DW
1DVKYLOOH�



(GPXQG�:DUH�DW�$WODQWD��*HQHUDO�$UPVWURQJ�DW�+DPSWRQ��DQG�GR]HQV�RI�RWKHUV��7KH\�ZHUH
FUXVDGHUV�LQ�D�JUHDW�FDXVH�DQG�PHWLFXORXVO\�KRQHVW��1DWXUDOO\��WKHLU�QXPEHUV�ZHUH
FRPSDUDWLYHO\�VPDOO��7KH\�UHDFKHG�SULPDULO\�VWXGHQWV��WHDFKHUV�DQG�SUHDFKHUV�DPRQJ�WKH
1HJURHV�DQG�RQO\�LQFLGHQWDOO\�WKH�FODVV�RI�ILHOG�KDQGV�

,W�ZDV�D�EDWWOH�EHWZHHQ�ROLJDUFK\�ZKRVH�ZHDOWK�DQG�SRZHU�KDG�EHHQ�EDVHG�RQ�ODQG�DQG�VODYHV
RQ�WKH�RQH�KDQG��DQG�RQ�WKH�RWKHU��ROLJDUFK\�EXLOW�RQ�PDFKLQHV�DQG�KLUHG�ODERU��7KH�QHZO\
RUJDQL]HG�LQGXVWU\�RI�WKH�1RUWK�ZDV�QRW�RQO\�WULXPSKDQW�LQ�WKH�1RUWK�EXW�EHJDQ�SUHVVLQJ�LQ
XSRQ�WKH�6RXWK��LWV�DGYDQFH�JXDUG�ZDV�UHSUHVHQWHG�E\�WKRVH�VPDOO�1RUWKHUQ�FDSLWDOLVWV�DQG
RIILFHKROGHUV�ZKR�VRXJKW�WR�PDNH�TXLFN�PRQH\�LQ�UDLVLQJ�FRWWRQ�DQG�WDNLQJ�DGYDQWDJH�RI�WKH
ORZ�SULFHG�ODERU�DQG�KLJK�FRWWRQ�SULFHV�GXH�WR�WKH�ZDU�IDPLQH�

7KH�ODERU�RQ�WKH�PDUNHW��LQVWHDG�RI�EHLQJ�RZQHG�OLNH�WKH�VODYHV�RU�H[FOXGHG�IURP�FRPSHWLWLRQ
OLNH�WKH�SRRU�ZKLWHV��VXGGHQO\�IRXQG�LWVHOI�ELG�IRU�DQG�RIIHUHG�QRW�RQO\�PRQH\�ZDJHV��EXW
SROLWLFDO�SRZHU�DQG�VRFLDO�VWDWXV��7KH�ELGGHUV�KDG�QR�UHDOL]DWLRQ�DW�ILUVW�KRZ�KLJK�WKHLU�ODERU
ELGV�ZHUH�LQ�6RXWKHUQ�FXVWRP��WKH\�ZHUH�RIIHULQJ�VRPHWKLQJ�EHORZ�WKH�FXUUHQW�SULFH�RI�ODERU
LQ�DOO�FLYLOL]HG�ODQGV��WKH�1RUWKHUQ�8QLWHG�6WDWHV��(QJODQG��)UDQFH��PRVW�RI�*HUPDQ\�DQG
SDUWV�RI�,WDO\�ZHUH�JLYLQJ�ODERU�VRPH�YRLFH�LQ�JRYHUQLQJ�DQG�D�PRQH\�ZDJH�FRQWUDFW�

7R�WKH�SODQWDWLRQ�SODQWHUV�VXFK�D�ZDJH�FRQWUDFW�ZDV�HFRQRPLF�KHUHV\�DQG�VRFLDO�UHYROXWLRQ��,W
ZDV�EODVSKHP\�DQG�HWHUQDO�GDPQDWLRQ�WR�WKHP��DQG�WKH\�IRXJKW�E\�HYHU\�FRQFHLYDEOH�ZHDSRQ
²SROLWLFDO�SRZHU��VRFLDO�LQIOXHQFH��PXUGHU��DVVDVVLQDWLRQ�DQG�V\VWHPDWLF�O\LQJ�

7KH�PDVV�RI�SRRU�ZKLWHV�ZHUH�LQ�DQ�DQRPDORXV�SRVLWLRQ��7KRVH�RI�WKHP�ZKR�ZHUH�LQWHOOLJHQW
RU�KDG�GXULQJ�VODYHU\�DFFXPXODWHG�DQ\�FDSLWDO�RU�DFKLHYHG�DQ\�SRVLWLRQ��KDG�DOZD\V�DWWDFKHG
WKHPVHOYHV�LQ�V\PSDWK\�DQG�LQWHUHVW�WR�WKH�SODQWHU�FODVV��7KLV�PHDQW�WKDW�WKH�PDVV�RI
LJQRUDQW�SRRU�ZKLWH�ODERU�KDG�SUDFWLFDOO\�QR�LQWHOOLJHQW�OHDGHUVKLS��2QO\�KHUH�DQG�WKHUH�ZHUH
WKHUH�PHQ��OLNH�+LQWRQ�+HOSHU��ZKR�ZHUH�DFWXDO�OHDGHUV�RI�WKH�SRRU�ZKLWHV�DJDLQVW�WKH
SODQWHUV��7KH�SRRU�ZKLWH�ZDV�LQ�D�TXDQGDU\�ZLWK�UHJDUG�WR�HPDQFLSDWLRQ��+H�KDG�YLHZHG
VODYHU\�DV�WKH�FDXVH�RI�KLV�RZQ�GHJUDGDWLRQ��EXW�KH�QRZ�YLHZHG�WKH�IUHH�1HJUR�DV�D�WKUHDW�WR
KLV�YHU\�H[LVWHQFH��6XSSRVH�WKDW�IUHHGRP�IRU�WKH�1HJUR�PHDQW�WKDW�1HJURHV�PLJKW�ULVH�WR�EH
ODQGKROGHUV��SODQWHUV�DQG�HPSOR\HUV�"�7KH�SRRU�ZKLWHV�WKXV�PLJKW�ORVH�WKH�ODVW�VKUHG�RI
UHVSHFWDELOLW\��7KH\�KDG�EHHQ�XVHG�WR�VHHLQJ�FHUWDLQ�FODVVHV�RI�WKH�EODFN�VODYHV�DERYH�WKHP�LQ
HFRQRPLF�SURVSHULW\�DQG�VRFLDO�SRZHU��%XW�DIWHU�DOO��WKH\�ZHUH�VWLOO�1HJURHV�DQG�VODYHV��1RZ
WKDW�IUHHGRP�KDG�FRPH��SRRU�ZKLWHV�ZHUH�IDFHG�E\�WKH�GLOHPPD�RI�UHFRJQL]LQJ�WKH�1HJURHV�DV

HTXDOV�RU�RI�EHQGLQJ�HYHU\�HIIRUW�WR�VWLOO�NHHS�WKHP�EHQHDWK�WKH�ZKLWH�PDVV�LQ�LQFRPH�DQG
VRFLDO�SRZHU�

+HUH�DQG�WKHUH�FHUWDLQ�OHDGHUV�DSSHDUHG�DPRQJ�WKH�SODQWHUV��DPRQJ�WKH�PRUH�LQWHOOLJHQW�RI
WKH�SRRU�ZKLWHV��DQG�HYHQ�DPRQJ�WKH�PDVVHV��ZKR�ORRNHG�WRZDUG�SROLWLFDO�FRPELQDWLRQ�DQG
HFRQRPLF�DOOLDQFH�ZLWK�WKH�1HJUR��6XFK�SHUVRQV��WKH�6RXWKHUQHUV�FDOOHG��VFDODZDJV���EXW�WKH\
ZHUH�LQ�IDFW�WKDW�SDUW�RI�WKH�ZKLWH�6RXWK�ZKR�VDZ�D�YLVLRQ�RI�GHPRFUDF\�DFURVV�UDFLDO�OLQHV�
DQG�ZKR�ZHUH�ZLOOLQJ�WR�EXLOG�XS�D�ODERU�SDUW\�LQ�RSSRVLWLRQ�WR�FDSLWDOLVWV�DQG�ODQGKROGHUV�
7KH\�ZHUH��WKHUHIRUH��HVSHFLDOO\�WR�EH�IHDUHG�DQG�ZHUH�HQGOHVVO\�UHYLOHG��7KH\�ZHUH�IRUFHG�LQWR
FHUWDLQ�H[WUHPH�SRVLWLRQV�DV�FRPSDUHG�ZLWK�WKH�FDUSHWEDJJHU�DQG�WKH�SODQWHU��0HQ�OLNH
+XQQLFXWW�RI�9LUJLQLD�DVNHG�QRW�RQO\�SROLWLFDO�ULJKWV��EXW�IXOO�VRFLDO�HTXDOLW\�IRU�WKH�1HJURHV�
DQG�WDXQWHG�SODQWHUV�DQG�WKH�FDUSHWEDJJHUV�ZKHQ�WKH\�GLG�QRW�GDUH�DGYRFDWH�WKLV�



:KHQ�$QGUHZ�-RKQVRQ�VDLG�LQ�KLV�YHWR�RI�WKH�5HFRQVWUXFWLRQ�ELOO��0DUFK�����������7KH
1HJURHV�KDYH�QRW�DVNHG�IRU�WKH�SULYLOHJH�RI�YRWLQJ��WKH�YDVW�PDMRULW\�RI�WKHP�KDYH�QR�LGHD
ZKDW�LW�PHDQV���KH�ZDV�H[DJJHUDWLQJ��1HJURHV�KDG�FHUWDLQO\�YRWHG��QRW�RQO\�LQ�WKH�1RUWK�EXW
LQ�6RXWK�&DUROLQD�LQ�WKH�HLJKWHHQWK�FHQWXU\�DQG�LQ�1RUWK�&DUROLQD��/RXLVLDQD�DQG�7HQQHVVHH
LQ�WKH�QLQHWHHQWK��7KH\�KDG�DVNHG�WR�YRWH�LQ�WKH�6RXWK�UHSHDWHGO\�VLQFH�(PDQFLSDWLRQ��7KH
GLIIHUHQFH�WKDW�QRZ�FDPH�ZDV�WKDW�DQ�LQGHILQLWHO\�ODUJHU�QXPEHU�RI�1HJURHV�WKDQ�HYHU�EHIRUH
ZDV�HQIUDQFKLVHG�VXGGHQO\��DQG�����RI�WKHP�EHORQJHG�WR�WKH�ODERULQJ�FODVV��ZKHUHDV�E\�ODZ
WKH�1HJURHV�ZKR�YRWHG�LQ�WKH�HDUO\�KLVWRU\�RI�WKH�FRXQWU\�ZHUH�IRU�WKH�PRVW�SDUW�SURSHUW\
KROGHUV��DQG�SURVSHFWLYH�LI�QRW�DFWXDO�FRQVWLWXHQWV�RI�D�SHWW\�ERXUJHRLVLH�

:KHQ�IUHHGRP�FDPH��WKLV�PDVV�RI�1HJUR�ODERU�ZDV�QRW�ZLWKRXW�LQWHOOLJHQW�OHDGHUVKLS��DQG�D
OHDGHUVKLS�ZKLFK�EHFDXVH�RI�IRUPHU�UDFH�SUHMXGLFH�DQG�WKH�SUHVHQW�&RORU�/LQH��FRXOG�QRW�EH
GLYRUFHG�IURP�WKH�ODERULQJ�PDVV��DV�KDG�EHHQ�WKH�FDVH�ZLWK�WKH�SRRU�ZKLWHV��7KH�JURXS�RI
LQWHOOLJHQW��IUHH�1HJURHV�LQ�:DVKLQJWRQ��5LFKPRQG��&KDUOHVWRQ�DQG�HVSHFLDOO\�1HZ�2UOHDQV�
KDG�DFFXPXODWHG�VRPH�ZHDOWK�DQG�VRPH�NQRZOHGJH�RI�JURXS�FRRSHUDWLRQ�DQG�LQLWLDWLYH�
$OPRVW�ZLWKRXW�H[FHSWLRQ��WKH\�DFFHSWHG�WKH�QHZ�UHVSRQVLELOLW\�RI�OHDGLQJ�WKH�HPDQFLSDWHG
VODYHV��XQVHOILVKO\�DQG�HIIHFWLYHO\��)UHH�1HJURHV�IURP�WKH�1RUWK��PRVW�RI�ZKRP�KDG�EHHQ
ERUQ�LQ�WKH�6RXWK�DQG�NQHZ�FRQGLWLRQV��FDPH�EDFN�LQ�FRQVLGHUDEOH�QXPEHUV�GXULQJ
5HFRQVWUXFWLRQ��DQG�WRRN�WKHLU�SODFH�DV�OHDGHUV��7KH�UHVXOW�ZDV�WKDW�WKH�1HJURHV�ZHUH�QRW��DV
WKH\�DUH�VRPHWLPHV�SDLQWHG��VLPSO\�D�PDVV�RI�GHQVHO\�LJQRUDQW�WRLOHUV��7KH�UDQN�DQG�ILOH�RI
EODFN�ODERU�KDG�D�QRWDEOH�OHDGHUVKLS�RI�LQWHOOLJHQFH�GXULQJ�5HFRQVWUXFWLRQ�WLPHV�

,W�ZDV��KRZHYHU��D�OHDGHUVKLS�ZKLFK�ZDV�QRW�DW�DOO�FOHDU�LQ�LWV�HFRQRPLF�WKRXJKW��2Q�WKH
ZKROH��LW�EHOLHYHG�LQ�WKH�DFFXPXODWLRQ�RI

ZHDOWK�DQG�WKH�H[SORLWDWLRQ�RI�ODERU�DV�WKH�QRUPDO�PHWKRG�RI�HFRQRPLF�GHYHORSPHQW��%XW�LW
DOVR�EHOLHYHG�LQ�WKH�ULJKW�WR�YRWH�DV�WKH�EDVLV�DQG�GHIHQVH�RI�HFRQRPLF�OLIH��DQG�JUDGXDOO\�EXW
VXUHO\�LW�ZDV�IRUFHG�E\�WKH�GHPDQG�RI�WKH�PDVV�RI�1HJUR�ODERUHUV�WR�IDFH�WKH�SUREOHP�RI�ODQG�
7KXV�WKH�1HJUR�OHDGHUV�JUDGXDOO\�EXW�FHUWDLQO\�WXUQHG�WRZDUG�HPSKDVLV�RQ�HFRQRPLF
HPDQFLSDWLRQ��7KH\�ZDQWHG�WKH�1HJUR�WR�KDYH�WKH�ULJKW�WR�ZRUN�DW�D�GHFHQW�UDWH�RI�ZDJHV��DQG
WKH\�H[SHFWHG�WKDW�WKH�ULJKW�WR�YRWH�ZRXOG�FRPH�ZKHQ�KH�KDG�VXIILFLHQW�HGXFDWLRQ�DQG
SHUKDSV�D�FHUWDLQ�PLQLPXP�RI�SURSHUW\�WR�GHVHUYH�LW��,W�ZDV�WKLV�DPRQJ�RWKHU�WKLQJV�WKDW�ZDV
WKH�FDXVH�RI�WKH�WUHPHQGRXV�SXVK�WRZDUG�HGXFDWLRQ�ZKLFK�WKH�1HJURHV�H[KLELWHG�

2Q�WKH�RWKHU�KDQG��WKHLU�GHVLUH�IRU�HFRQRPLF�HQIUDQFKLVHPHQW��IRU�UHDO�DEROLWLRQ�RI�VODYHU\�
KDG�EHHQ�DIIURQWHG�E\�WKH�%ODFN�&RGHV��7KH\�ZHUH�VFDUHG�DQG�KDPSHUHG�LQ�WKH�YHU\�EHJLQQLQJ
RI�WKHLU�IUHHGRP�E\�WKHVH�HQDFWPHQWV�DQG�E\�WKH�ZD\�LQ�ZKLFK�WKHVH�DQG�RWKHU�ODZV�ZHUH
H[HFXWHG�

7KH�JRYHUQPHQW�UHSOLHG�EHIRUH�WKH�GHDWK�RI�$EUDKDP�/LQFROQ�ZLWK�JRYHUQPHQW�JXDUGLDQVKLS
LQ�WKH�VKDSH�RI�WKH�)UHHGPHQ
V�%XUHDX��7KLV�EXUHDX�QHYHU�KDG�D�UHDO�FKDQFH�WR�RUJDQL]H�DQG
IXQFWLRQ�SURSHUO\��,W�ZDV�KDVWLO\�RUJDQL]HG��,W�KDG�WR�XVH�WKH�SHUVRQV�DW�KDQG�DQG�RQ�WKH
JURXQG�ODUJHO\�IRU�LWV�SHUVRQQHO��,W�KDG�DW�ILUVW�QR�JRYHUQPHQW�DSSURSULDWLRQV�DQG�LQ�WKH�HQG
RQO\�OLPLWHG�DSSURSULDWLRQV�DQG�LW�ZDV�DOZD\V�IDFHG�E\�WKH�SUREDELOLW\�RI�TXLFN�GLVVROXWLRQ��,W
ZDV�VXUURXQGHG�IURP�WKH�EHJLQQLQJ�E\�WKH�VSLULW�ZKLFK�HQDFWHG�WKH�%ODFN�&RGHV��6RXWKHUQHUV
ZHUH�GHVSHUDWHO\�RSSRVHG�WR�LW�EHFDXVH�LW�VWRRG�EHWZHHQ�WKHP�DQG�WKH�H[SORLWDWLRQ�RI�ODERU
WRZDUG�ZKLFK�WKH\�ZHUH�LPSHOOHG�E\�WKHLU�ORVVHV�DQG�WKH�KLJK�SULFH�RI�FRWWRQ��,I�WKH\�KDG�EHHQ



DOORZHG�WR�H[SORLW�DQG�GULYH�EODFN�ODERU�DIWHU�WKH�ZDU��PDQ\�6RXWKHUQHUV�GHVSLWH�WKHLU�ORVVHV
FRXOG�KDYH�SDUWLDOO\�UHFRXSHG�WKHLU�IRUWXQHV��%XW�KHUH�FDPH�DQ�RUJDQL]DWLRQ�ZKLFK�GHPDQGHG
PRQH\�ZDJHV�RI�HPSOR\HUV�ZKR�KDG�QR�PRQH\��DQG�GHPDQGHG�WKH�PRGHUQ�WUHDWPHQW�RI�ODERU
IURP�IRUPHU�VODYH�GULYHUV�

%HVLGH�WKH�)UHHGPHQ
V�%XUHDX�DQG�EHIRUH�LW��WKHUH�ZDV�WKH�FKDQFH�IRU�WKH�1HJURHV�WR�VHHN�WKH
DGYLFH�RI�WKHLU�IRUPHU�PDVWHUV�DQG�LQ�PDQ\�FDVHV�WKLV�ZDV�ZLOOLQJO\�DQG�ZLVHO\�JLYHQ�
SDUWLFXODUO\�LQ�WKH�FDVH�RI�PDVWHUV�UHDG\�WR�DVVLVW�D�QHZ�HFRQRPLF�UHJLPH��EXW�LW�ZDV�KLQGHUHG
E\�VHYHUDO�FRQVLGHUDWLRQV��)LUVW��DQ\�QHZ�XQLRQ�EHWZHHQ�IRUPHU�PDVWHUV�DQG�1HJURHV�ZDV
UHNLQGOLQJ�WKH�ROG�HQPLW\�DQG�MHDORXV\�RI�WKH�SRRU�ZKLWHV�DJDLQVW�DQ\�FRPELQDWLRQ�RI�WKH
ZKLWH�HPSOR\HU�DQG�WKH�EODFN�ODERUHU�ZKLFK�ZRXOG�DJDLQ�H[FOXGH�WKH�SRRU�ZKLWH��7KH�SODQWHU�
WKHUHIRUH��KDG�WR�EH�FDUHIXO�RI�DQ\�RSHQ�V\PSDWK\�RU�FRRSHUDWLRQ�ZLWK�WKH�EODFN�ODERUHU�
$OUHDG\�KLV�UDQNV�KDG�EHHQ�GHFLPDWHG�E\�ZDU�DQG�KLV�VRFLDO�VWDWXV�WKUHDWHQHG�E\�SRYHUW\�
7KHQ�

WRR��LQVRIDU�DV�WKH�EODFN�ODERUHU�ZDV�JXLGHG�E\�WKH�)UHHGPHQ
V�%XUHDX��E\�1RUWKHUQ
SKLODQWKURS\�DQG�E\�1RUWKHUQ�FDSLWDO��KH�EURXJKW�XSRQ�KLPVHOI�WKH�ELWWHU�HQPLW\�RI�WKH
IRUPHU�PDVWHU��VR�WKDW�RQ�WKH�ZKROH��ZKLOH�WKHUH�ZDV�FRQVLGHUDEOH�DGYLFH�DQG�KHOS�IURP�WKH
IRUPHU�PDVWHU��LQ�WKH�ORQJ�UXQ�LW�GLG�QRW�DQG�FRXOG�QRW�DPRXQW�WR�PXFK�

7KHQ��WRR��ZH�PXVW�UHPHPEHU�WKDW�WKHVH�IRUPHU�VODYHKROGHUV�GLG�QRW�EHOLHYH�WKDW�1HJURHV
FRXOG�DGYDQFH�LQ�IUHHGRP��7KH\�NQHZ��RI�FRXUVH��WKDW�VRPH�FRXOG��EXW�HYHQ�LI�WKHVH�FRXOG�
KRZ�FRXOG�ZKLWH�PHQ�DQG�PDVWHUV�FRRSHUDWH�ZLWK�WKHP"�7KH�ZKROH�WUHQG�RI�WHDFKLQJ�KDG
EHHQ�WKDW�WKLV�ZDV�XWWHUO\�LPSRVVLEOH��,I�1HJURHV�VXFFHHGHG�DQG�LQVRIDU�DV�WKH\�GLG��LW�ZRXOG
OHDG�VWUDLJKW�WR�VRFLDO�HTXDOLW\�DQG�DPDOJDPDWLRQ��DQG�LI�WKH\�GLG�QRW�VXFFHHG�LW�ZRXOG�OHDG�WR
GHWHULRUDWLRQ�LQ�FXOWXUH�DQG�FLYLOL]DWLRQ�

7KH�UHDO�HFRQRPLF�EDWWOH��WKHQ��OD\�ILQDOO\�LQ�D�VHULHV�RI�DWWHPSWHG�FRPSURPLVHV�EHWZHHQ
SODQWHUV��FDUSHWEDJJHUV��VFDODZDJV��SRRU�ZKLWH�ODERUHUV�DQG�1HJURHV��)LUVW��WKH�SODQWHUV
PRYHG�WRZDUG�WKH�SROLWLFDO�FRQWURO�RI�1HJURHV�WR�IL[�WKHLU�HFRQRPLF�FRQWURO��7KLV�WKH�SRRU
ZKLWHV�KDG�RI�FRXUVH�IHDUHG�DQG�WKHLU�IHDUV�ZHUH�YRLFHG�UHSHDWHGO\�E\�$QGUHZ�-RKQVRQ��0DQ\
SHRSOH�LQ�WKH�1RUWK�ORRNHG�XSRQ�WKLV�DV�D�SRVVLEOH�DQG�WKUHDWHQLQJ�DQVZHU�WR�WKH
HQIUDQFKLVHPHQW�RI�WKH�EODFNV��7KH�FRPELQDWLRQ�ZDV�IUXVWUDWHG�EHFDXVH�WKH�FDUSHWEDJJHUV
RIIHUHG�WKH�1HJURHV�EHWWHU�WHUPV��RIIHUHG�WKHP�WKH�ULJKW�WR�YRWH�DQG�WR�KROG�RIILFH�DQG�VRPH
HFRQRPLF�IUHHGRP��:KHQ�WKLV�HFRQRPLF�IUHHGRP�ORRNHG�WRZDUG�ODQGKROGLQJ�DQG�KLJKHU
ZDJHV��LW�FRXOG�EH�DFFRPSOLVKHG�RQO\�DW�WKH�H[SHQVH�RI�WKH�HPSOR\LQJ�FODVV��DQG�VR�IDU�DV
1HJUR�ODERU�DFFHSWHG��DV�LW�KDG�WR�DFFHSW�WKH�RIIHU�RI�WKH�FDUSHWEDJJHUV�DQG�VFDODZDJV��LW
DOLHQDWHG�WKH�SODQWHUV��DQG�QRW�RQO\�WKDW��EXW�LW�IULJKWHQHG�WKH�SRRU�ZKLWHV�

+HUH�DJDLQ��DV�LQ�WKH�FDVH�RI�VODYHU\��WKHUH�ZDV�D�FRPELQDWLRQ�LQ�ZKLFK�WKH�SRRU�ZKLWHV
VHHPHG�H[FOXGHG��XQOHVV�WKH\�PDGH�FRPPRQ�FDXVH�ZLWK�WKH�EODFNV��7KLV�XQLRQ�RI�EODFN�DQG
ZKLWH�ODERU�QHYHU�JRW�D�UHDO�VWDUW��)LUVW��EHFDXVH�EODFN�OHDGHUVKLS�VWLOO�WHQGHG�WRZDUG�WKH�LGHDOV
RI�WKH�SHWW\�ERXUJHRLV��DQG�ZKLWH�OHDGHUVKLS�WHQGHG�GLVWLQFWO\�WRZDUG�VWUHQJWKHQLQJ
FDSLWDOLVP��7KH�ILQDO�PRYH�ZKLFK�UHDUUDQJHG�DOO�WKHVH�FRPELQDWLRQV�DQG�OHG�WR�WKH
FDWDVWURSKH�RI�������ZDV�D�FRPELQDWLRQ�RI�SODQWHUV�DQG�SRRU�ZKLWHV�LQ�GHILDQFH�RI�WKHLU
HFRQRPLF�LQWHUHVWV��DQG�ZLWK�WKH�XVH�RI�ODZOHVV�PXUGHU�DQG�RSHQ�LQWLPLGDWLRQ��,W�ZDV�D
FRPELQDWLRQ�WKDW�FRXOG�RQO\�KDYH�EHHQ�VWRSSHG�E\�JRYHUQPHQW�IRUFH��DQG�WKH�DUP\�ZKLFK



ZDV�WKH�DJHQW�RI�WKH�)HGHUDO�*RYHUQPHQW�ZDV�VXVWDLQHG�LQ�WKH�6RXWK�E\�WKH�RUJDQL]HG�FDSLWDO
RI�WKH�1RUWK��$OO�WKDW�ZDV�QHFHVVDU\��WKHQ��ZDV�WR�VDWLVI\�1RUWKHUQ�LQGXVWU\�WKDW�WKH�QHZ
FRPELQDWLRQ�LQ�WKH�6RXWK�ZDV�HVVHQWLDOO\�D�FRPELQDWLRQ�ZKLFK�DLPHG�DW�FDSLWDOLVWLF
H[SORLWDWLRQ�RQ�FRQYHQWLRQDO�WHUPV��7KH�UHVXOW�ZDV�WKH�ZLWKGUDZDO�RI�PLOLWDU\�VXSSRUW�DQG
WKH�UHYROXWLRQDU\�VXSSUHVVLRQ�QRW

RQO\�RI�1HJUR�VXIIUDJH�EXW�RI�WKH�HFRQRPLF�GHYHORSPHQW�RI�1HJUR�DQG�ZKLWH�ODERU�

,W�ZDV�QRW�XQWLO�DIWHU�WKH�SHULRG�ZKLFK�WKLV�ERRN�WUHDWV�WKDW�ZKLWH�ODERU�LQ�WKH�6RXWK�EHJDQ�WR
UHDOL]H�WKDW�WKH\�KDG�ORVW�D�JUHDW�RSSRUWXQLW\��WKDW�ZKHQ�WKH\�XQLWHG�WR�GLVIUDQFKLVH�WKH�EODFN
ODERUHU�WKH\�KDG�FXW�WKH�YRWLQJ�SRZHU�RI�WKH�ODERULQJ�FODVV�LQ�WZR��:KLWH�ODERU�LQ�WKH�3RSXOLVW
PRYHPHQW�RI�WKH�HLJKWLHV�WULHG�WR�UHDOLJQ�WKH�HFRQRPLF�ZDUIDUH�LQ�WKH�6RXWK�DQG�EULQJ
ZRUNHUV�RI�DOO�FRORUV�LQWR�XQLWHG�RSSRVLWLRQ�WR�WKH�HPSOR\HU��%XW�WKH\�IRXQG�WKDW�WKH�SRZHU
ZKLFK�WKH\�KDG�SXW�LQ�WKH�KDQGV�RI�WKH�HPSOR\HUV�LQ������VR�GRPLQDWHG�SROLWLFDO�OLIH�WKDW�IUHH
DQG�KRQHVW�H[SUHVVLRQ�RI�SXEOLF�ZLOO�DW�WKH�EDOORW�ER[�ZDV�LPSRVVLEOH�LQ�WKH�6RXWK��HYHQ�IRU
ZKLWH�PHQ��7KH\�UHDOL]HG�WKDW�LW�ZDV�QRW�VLPSO\�WKH�1HJUR�ZKR�KDG�EHHQ�GLVIUDQFKLVHG�LQ
������LW�ZDV�WKH�ZKLWH�ODERUHU�DV�ZHOO��7KH�6RXWK�KDG�VLQFH�EHFRPH�RQH�RI�WKH�JUHDWHVW�FHQWHUV
IRU�H[SORLWDWLRQ�RI�ODERU�LQ�WKH�ZRUOG��DQG�ODERU�VXIIHUHG�QRW�RQO\�LQ�WKH�6RXWK�EXW�WKURXJKRXW
WKH�FRXQWU\�DQG�WKH�ZRUOG�RYHU�

&XULRXV�DQG�FRQWUDGLFWRU\�KDV�EHHQ�WKH�FULWLFLVP�DQG�FRPPHQW�DFFRPSDQ\LQJ�WKLV�JUHDW
FRQWURYHUV\�DQG�UHYROXWLRQ�RI������������)ORRGV�RI�WHDUV�DQG�VHQWLPHQW�KDYH�EHHQ�H[SHQGHG
RQ�WKH�VXIIHULQJ�DQG�GLVLOOXVLRQPHQW�RI�WKH�VODYH�EDURQ��ZKLOH�WKH�HTXDOO\�JUHDW�ORVVHV�RI
1RUWKHUQ�DQG�6RXWKHUQ�ODERU�KDYH�EHHQ�IRUJRWWHQ��$QG�DERYH�DOO��WKH�SOLJKW�RI�WKH�PRVW
KHOSOHVV�YLFWLPV�RI�WKH�VLWXDWLRQ��WKH�EODFN�IUHHGPHQ��KDV�EHHQ�WUHDWHG�ZLWK�FDOORXV�DQG
KDUGHQHG�MXGJPHQWV��FHPHQWHG�ZLWK�KDWH��7KH�1RUWKHUQ�EXVLQHVV�PDQ�KDV�MXVWO\�EHHQ
DFFXVHG�RI�EHLQJ�PRWLYDWHG��GXULQJ�WKLV�SHULRG��FKLHIO\�E\�JUHHG�DQG�SURILW��%XW�WKH�SURILW�DQG
JUHHG�RI�WKH�VODYHKROGHU�ZKLFK�FDXVHG�WKH�ZKROH�FDWDVWURSKH��DQG�RI�WKH�SODQWHU�ZKR�IRUFHG
DQ�XQMXVW�DQG�VWLOO�GDQJHURXV�VROXWLRQ��KDV�EHHQ�VLFNOLHG�R
HU�ZLWK�VHQWLPHQW�

,Q�DOO�WKLV��RQH�VHHV�WKH�ROG�VQREEHU\�RI�FODVV�MXGJPHQW�LQ�QHZ�IRUP�²WHDUV�DQG�VHQWLPHQW�IRU
0DULH�$QWRLQHWWH�RQ�WKH�VFDIIROG��EXW�QR�VLJQ�RI�JULHI�IRU�WKH�JXWWHUV�RI�3DULV�DQG�WKH�ILHOGV�RI
)UDQFH��ZKHUH�WKH�YLFWLPV�RI�H[SORLWDWLRQ�DQG�LJQRUDQFH�OD\�URWWLQJ�LQ�SLOHV�

7KH�6RXWK��DIWHU�WKH�ZDU��SUHVHQWHG�WKH�JUHDWHVW�RSSRUWXQLW\�IRU�D�UHDO�QDWLRQDO�ODERU
PRYHPHQW�ZKLFK�WKH�QDWLRQ�HYHU�VDZ�RU�LV�OLNHO\�WR�VHH�IRU�PDQ\�GHFDGHV��<HW�WKH�ODERU
PRYHPHQW��ZLWK�EXW�IHZ�H[FHSWLRQV��QHYHU�UHDOL]HG�WKH�VLWXDWLRQ��,W�QHYHU�KDG�WKH�LQWHOOLJHQFH
RU�NQRZOHGJH��DV�D�ZKROH��WR�VHH�LQ�EODFN�VODYHU\�DQG�5HFRQVWUXFWLRQ��WKH�NHUQHO�DQG�PHDQLQJ
RI�WKH�ODERU�PRYHPHQW�LQ�WKH�8QLWHG�6WDWHV�

$IWHU�/LQFROQ
V�DVVDVVLQDWLRQ��WKH�*HQHUDO�&RXQFLO�RI�WKH�,QWHUQDWLRQDO�:RUNLQJPHQ
V
$VVRFLDWLRQ��XQGHU�.DUO�0DU[��VHQW�DQ�DGGUHVV�WR�$QGUHZ�-RKQVRQ�

�$IWHU�D�JLJDQWLF�&LYLO�:DU��ZKLFK�LI�ZH�FRQVLGHU�LWV�FRORVVDO�H[�

WHQVLRQ�DQG�LWV�YDVW�VFHQHV�RI�DFWLRQ��VHHPV�LQ�FRPSDULVRQ�ZLWK�WKH�+XQGUHG�<HDUV
�:DU�DQG
WKH�7KLUW\�<HDUV
�:DU�DQG�WKH�7ZHQW\�WKUHH�<HDUV
�:DU�RI�WKH�2OG�:RUOG�VFDUFHO\�WR�KDYH
ODVWHG�QLQHW\�GD\V��WKH�WDVN��6LU��GHYROYHV�XSRQ�\RX�WR�XSURRW�E\�ODZ�ZKDW�WKH�VZRUG�KDV



IHOOHG��DQG�WR�SUHVLGH�RYHU�WKH�PRUH�GLIILFXOW�ZRUN�RI�SROLWLFDO�UHFRQVWUXFWLRQ�DQG�VRFLDO
UHJHQHUDWLRQ��7KH�SURIRXQG�FRQVFLRXVQHVV�RI�\RXU�JUHDW�PLVVLRQ�ZLOO�SUHVHUYH�\RX�IURP�DOO
ZHDNQHVV�LQ�WKH�H[HFXWLRQ�RI�\RXU�VWHUQ�GXWLHV��<RX�ZLOO�QHYHU�IRUJHW�WKDW�WKH�$PHULFDQ
SHRSOH�DW�WKH�LQDXJXUDWLRQ�RI�WKH�QHZ�HUD�RI�WKH�HPDQFLSDWLRQ�RI�ODERU�SODFHG�WKH�EXUGHQ�RI
OHDGHUVKLS�RQ�WKH�VKRXOGHUV�RI�WZR�PHQ�RI�ODERU²�$EUDKDP�/LQFROQ��WKH�RQH��DQG�WKH�RWKHU�
$QGUHZ�-RKQVRQ�����

,Q�������6HSWHPEHU��DQRWKHU�DGGUHVV�RYHU�WKH�VLJQDWXUH�RI�0DU[�GHFODUHG�EROGO\���,QMXVWLFH
DJDLQVW�D�IUDFWLRQ�RI�\RXU�SHRSOH�KDYLQJ�EHHQ�IROORZHG�E\�VXFK�GLUH�FRQVHTXHQFHV��SXW�DQ�HQG
WR�LW��'HFODUH�\RXU�IHOORZ�FLWL]HQV�IURP�WKLV�GD\�IRUWK�IUHH�DQG�HTXDO��ZLWKRXW�DQ\�UHVHUYH��,I
\RX�UHIXVH�WKHP�FLWL]HQV
�ULJKWV�ZKLOH�\RX�H[DFW�IURP�WKHP�FLWL]HQV
�GXWLHV��\RX�ZLOO�VRRQHU�RU
ODWHU�IDFH�D�QHZ�VWUXJJOH�ZKLFK�ZLOO�RQFH�PRUH�GUHQFK�\RXU�FRXQWU\�LQ�EORRG��

7KH�1DWLRQDO�/DERU�8QLRQ�RI�ZRUNHUV�ZDV�RUJDQL]HG�DW�%DOWLPRUH��0DU\ODQG��$XJXVW����������
7KHUH�ZHUH�VL[W\�GHOHJDWHV�DQG�RQ�WKHLU�EDQQHU�ZDV�LQVFULEHG��:HOFRPH�WR�WKH�VRQV�RI�WRLO
IURP�WKH�1RUWK��(DVW��6RXWK�DQG�:HVW���$Q�DGGUHVV�ZDV�LVVXHG�RQ�FRRSHUDWLRQ��WUDGH�XQLRQV�
DSSUHQWLFHVKLS��VWULNHV��ODERU�RI�ZRPHQ��SXEOLF�ODQG�DQG�SROLWLFDO�DFWLRQ��$V�WR�WKH�1HJURHV�
WKH�XQLRQ�DGPLWWHG�WKDW�LW�ZDV�XQDEOH�WR�H[SUHVV�DQ�RSLQLRQ�ZKLFK�ZRXOG�VDWLVI\�DOO��EXW�WKH
TXHVWLRQ�PXVW�QRW�EH�DOORZHG�WR�SDVV�XQQRWLFHG��7KH�1HJUR�ZRUNHU�KDG�EHHQ�QHJOHFWHG�
&RRSHUDWLRQ�RI�WKH�$IULFDQ�UDFH�LQ�V\VWHPDWLF�RUJDQL]DWLRQ�PXVW�EH�VHFXUHG��2WKHUZLVH�
1HJURHV�PXVW�DFW�DV�VFDEV��DV�LQ�WKH�FDVH�RI�WKH�FRORUHG�FDXONHUV��LPSRUWHG�IURP�9LUJLQLD�WR
%RVWRQ��GXULQJ�WKH�VWULNH�RQ�WKH���KRXU�TXHVWLRQ��7KHUH�VKRXOG�EH�QR�GLVWLQFWLRQ�RI�UDFH�RU
QDWLRQDOLW\��EXW�RQO\�VHSDUDWLRQ�LQWR�WZR�JUHDW�FODVVHV��ODERUHUV�DQG�WKRVH�ZKR�OLYH�E\�RWKHUV

ODERU��1HJURHV�ZHUH�VRRQ�WR�EH�DGPLWWHG�WR�FLWL]HQVKLS�DQG�WKH�EDOORW��7KHLU�EDOORW�VWUHQJWK
ZRXOG�EH�RI�JUHDW�YDOXH�WR�XQLRQ�ODERU��,I�ODERU�GLG�QRW�DFFHSW�WKHP��FDSLWDO�ZRXOG�XVH�WKH
1HJUR�WR�VSOLW�ZKLWH�DQG�EODFN�ODERU��MXVW�DV�WKH�$XVWULDQ�JRYHUQPHQW�KDG�XVHG�UDFH
GLVVHQVLRQ��6XFK�D�ODPHQWDEOH�VLWXDWLRQ�VKRXOG�QRW�EH�DOORZHG�WR�GHYHORS�LQ�$PHULFD��7UDGH
XQLRQV��HLJKW�KRXU�OHDJXHV��DQG�RWKHU�JURXSV�VKRXOG�EH�RUJDQL]HG�DPRQJ�1HJURHV�

+HUH�ZDV�D�ILUVW�KDOWLQJ�QRWH��1HJURHV�ZHUH�ZHOFRPHG�WR�WKH�ODERU�PRYHPHQW��QRW�EHFDXVH
WKH\�ZHUH�ODERUHUV�EXW�EHFDXVH�WKH\�PLJKW�EH�FRPSHWLWRUV�LQ�WKH�PDUNHW��DQG�WKH�ORJLFDO
FRQFOXVLRQ�ZDV�HLWKHU�WR�RUJDQL]H�WKHP�RU�JXDUG�DJDLQVW�WKHLU�DFWXDO�FRPSHWLWLRQ�E\�RWKHU

PHWKRGV��,W�ZDV�WR�WKLV�ODWWHU�DOWHUQDWLYH�WKDW�ZKLWH�$PHULFDQ�ODERU�DOPRVW�XQDQLPRXVO\
WXUQHG�

7KLV�ZDV�PDQLIHVW�DW�WKH�VHFRQG�DQQXDO�PHHWLQJ�LQ�&KLFDJR�LQ�������ZKHUH�WKH�1HJUR
SUREOHP�ZDV�GHEDWHG�PRUH�IUDQNO\�DQG�OHVV�VXFFHVVIXOO\��7KH�3UHVLGHQW�FDOOHG�DWWHQWLRQ�WR
1HJURHV�ZKRVH�HPDQFLSDWLRQ�KDG�JLYHQ�WKHP�D�QHZ�SRVLWLRQ�LQ�WKH�ODERU�ZRUOG��7KH\�ZRXOG
QRZ�FRPH�LQ�FRPSHWLWLRQ�ZLWK�ZKLWH�ODERU��+H�VXJJHVWHG�WKDW�WKH�EHVW�ZD\�WR�PHHW�WKLV
VLWXDWLRQ�ZDV�WR�IRUP�WUDGH�XQLRQV�DPRQJ�1HJURHV��$�FRPPLWWHH�RI�WKUHH�RQ�1HJUR�ODERU�ZDV
VHOHFWHG��7KH�&RPPLWWHH�RQ�1HJUR�/DERU�UHSRUWHG�WKDW�KDYLQJ�KDG�WKH�VXEMHFW�XQGHU
FRQVLGHUDWLRQ��DQG�DIWHU�KDYLQJ�KHDUG�WKH�VXJJHVWLRQV�DQG�RSLQLRQV�RI�VHYHUDO�PHPEHUV�RI
WKLV�FRQYHQWLRQ²SUR�DQG�FRQ²WKH\�KDG�DUULYHG�DW�WKH�IROORZLQJ�FRQFOXVLRQV�

�7KDW��ZKLOH�ZH�IHHO�WKH�LPSRUWDQFH�RI�WKH�VXEMHFW��DQG�UHDOL]H�WKH�GDQJHU�LQ�WKH�IXWXUH�RI
FRPSHWLWLRQ�LQ�PHFKDQLFDO�1HJUR�ODERU��\HW�ZH�ILQG�WKH�VXEMHFW�LQYROYHG�LQ�VR�PXFK�P\VWHU\�
DQG�XSRQ�LW�VR�ZLGH�GLYHUVLW\�RI�RSLQLRQ�DPRQJVW�RXU�PHPEHUV��ZH�EHOLHYH�WKDW�LW�LV



LQH[SHGLHQW�WR�WDNH�DFWLRQ�RQ�WKH�VXEMHFW�LQ�WKLV�1DWLRQDO�/DERU�&RQJUHVV�

�5HVROYHG��WKDW�WKH�VXEMHFW�RI�1HJUR�ODERU�EH�ODLG�RYHU�WLOO�WKH�QH[W�VHVVLRQ�RI�WKH�1DWLRQDO
/DERU�&RQJUHVV��������

7KH�UHSRUW�RI�WKLV�FRPPLWWHH�EURXJKW�D�ZKLUOZLQG�RI�GLVFXVVLRQ�ZKLFK�ODVWHG�WKURXJKRXW�WKH
ZKROH�GD\�

�7KH�1HJUR�ZLOO�EHDU�WR�EH�WDXJKW�KLV�GXW\��DQG�KDV�DOUHDG\�VWRRG�KLV�JURXQG�QREO\�ZKHQ�D
PHPEHU�RI�D�WUDGHV
�XQLRQ�������

�'LG�QRW�OLNH�WR�FRQIHVV�WR�WKH�ZRUOG�WKDW�WKHUH�ZDV�D�VXEMHFW�ZLWK�ZKLFK�WKH\�ZHUH�DIUDLG�WR
FRSH�������

�7KLV�YHU\�TXHVWLRQ�ZDV�DW�WKH�URRW�RI�WKH�UHEHOOLRQ��ZKLFK�ZDV�WKH�ZDU�RI�WKH�SRRU�ZKLWH�PHQ
RI�WKH�6RXWK��ZKR�ZHUH�IRUFHG�E\�WKH�VODYHKROGHUV�LQWR�WKH�ZDU�������

�,Q�1HZ�+DYHQ��WKHUH�ZHUH�D�QXPEHU�RI�UHVSHFWDEOH�FRORUHG�PHFKDQLFV��EXW�WKH\�KDG�QRW
EHHQ�DEOH�WR�LQGXFH�WKH�WUDGHV
�XQLRQV�WR�DGPLW�WKHP��������:DV�WKHUH�DQ\�XQLRQ�LQ�WKH�VWDWHV
ZKLFK�ZRXOG�DGPLW�FRORUHG�PHQ�"

�7KH�FRORUHG�PDQ�ZDV�LQGXVWULRXV��DQG�VXVFHSWLEOH�RI�LPSURYHPHQW�DQG�DGYDQFHPHQW�������

�7KHUH�ZDV�QR�QHHG�RI�HQWHULQJ�RQ�DQ\�GLVFXVVLRQ�RI�WKH�PDWWHU�

�7KHUH�ZDV�QR�QHFHVVLW\�IRU�WKH�IRLVWLQJ�RI�WKH�VXEMHFW�RI�FRORUHG�ODERU��RU�WKH�DSSRLQWPHQW�RI
D�FRPPLWWHH�WR�UHSRUW�WKHUHRQ��������7KH�EODFNV�ZRXOG�FRPELQH�WRJHWKHU�RI�WKHPVHOYHV�DQG�E\
WKHPVHOYHV��ZLWKRXW�WKH�DVVLVWDQFH�RI�ZKLWHV��*RG�VSHHG�WKHP��EXW�OHW�QRW�WKH�ZKLWHV�WU\�WR
FDUU\�WKHP�RQ�WKHLU�VKRXOGHUV�������

�7LPH�HQRXJK�WR�WDON�DERXW�DGPLWWLQJ�FRORUHG�PHQ�WR�WUDGHV
�XQLRQV�DQG�WR�WKH�&RQJUHVV
ZKHQ�WKH\�DSSOLHG�IRU�DGPLVVLRQ�������

�:KLWHV�VWULNLQJ�DJDLQVW�WKH�EODFNV��DQG�FUHDWLQJ�DQ�DQWDJRQLVP�ZKLFK�ZLOO�NLOO�RII�WKH�WUDGHV

XQLRQV��XQOHVV�WKH�WZR�EH�FRQVROLGDWHG��7KHUH�LV�QR�FRQFHDOLQJ�WKH�IDFW�WKDW�WKH�WLPH�ZLOO
FRPH�ZKHQ�WKH�1HJUR�
ZLOO�WDNH�SRVVHVVLRQ�RI�WKH�VKRSV�LI�ZH�KDYH�QRW�WDNHQ�SRVVHVVLRQ�RI
WKH�1HJUR��,I�WKH�ZRUNLQJPHQ�RI�WKH�ZKLWH�UDFH�GR�QRW�FRQFLOLDWH�WKH�EODFNV��WKH�EODFN�YRWH
ZLOO�EH�FDVW�DJDLQVW�WKHP�


�7KH�FDSLWDOLVWV�RI�1HZ�(QJODQG�QRZ�HPSOR\�IRUHLJQ�ER\V�DQG�JLUOV�LQ�WKHLU�PLOOV��WR�WKH
DOPRVW�HQWLUH�H[FOXVLRQ�RI�WKH�QDWLYH�ERUQ�SRSXODWLRQ��7KH\�ZRXOG�VHHN�WR�VXSSODQW�WKHVH�E\
FRORUHG�ZRUNHUV�������

�/LWWOH�GDQJHU�RI�EODFN�PHQ�ZDQWLQJ�WR�HQWHU�WUDGHV
�XQLRQV�DQ\�PRUH�WKDQ�*HUPDQV�ZRXOG
WU\�WR�MRLQ�WKH�(QJOLVK�VRFLHWLHV�LQ�$PHU�

LFD�����

7KH�ZKROH�TXHVWLRQ�ZDV�ILQDOO\�GRGJHG�E\�WDNLQJ�UHIXJH�LQ�WKH�IDFW�WKDW�WKH�FRQVWLWXWLRQ



LQYLWHG��DOO�ODERU��

6\OYLV��3UHVLGHQW�RI�WKH�,QWHUQDWLRQDO�/DERU�0RYHPHQW��VSRNH�RXW�LQ������RQ�VODYHU\�

�:KDWHYHU�RXU�RSLQLRQV�PD\�EH�DV�WR�LPPHGLDWH�FDXVHV�RI�WKH�ZDU��ZH�FDQ�DOO�DJUHH�WKDW
KXPDQ�VODYHU\��SURSHUW\�LQ�PDQ��ZDV�WKH�ILUVW�JUHDW�FDXVH��DQG�IURP�WKH�GD\�WKDW�WKH�ILUVW�JXQ
ZDV�ILUHG��LW�ZDV�P\�HDUQHVW�KRSH�WKDW�WKH�ZDU�PLJKW�QRW�HQG�XQWLO�VODYHU\�HQGHG�LW��1R�PDQ
LQ�$PHULFD�UHMRLFHG�PRUH�WKDQ�,�DW�WKH�GRZQIDOO�RI�1HJUR�VODYHU\��%XW�ZKHQ�WKH�VKDFNOHV�IHOO
IURP�WKH�OLPEV�RI�WKRVH�IRXU�PLOOLRQV�RI�EODFNV��LW�GLG�QRW�PDNH�WKHP�IUHH�PHQ��LW�VLPSO\
WUDQVIHUUHG�WKHP�IURP�RQH�FRQGLWLRQ�RI�VODYHU\�WR�DQRWKHU��LW�SODFHG�WKHP�XSRQ�WKH�SODWIRUP
RI�WKH�ZKLWH�ZRUNLQJ�PHQ��DQG�PDGH�DOO�VODYHV�WRJHWKHU��,�GR�QRW�PHDQ�WKDW�IUHHLQJ�WKH�1HJUR
HQVODYHG�WKH�ZKLWH��,�PHDQ�WKDW�ZH�ZHUH�VODYHV�EHIRUH��DOZD\V�KDYH�EHHQ��DQG�WKDW�WKH
DEROLWLRQ�RI�WKH�ULJKW�RI�SURSHUW\�LQ�PDQ�DGGHG�IRXU�PLOOLRQV�RI�EODFN�VODYHV�WR�WKH�ZKLWH
VODYHV�RI�WKH�FRXQWU\��:H�DUH�QRZ�DOO�RQH�IDPLO\�RI�VODYHV�WRJHWKHU��DQG�WKH�ODERU�UHIRUP
PRYHPHQW�LV�D�VHFRQG�HPDQFLSDWLRQ�SURFODPDWLRQ�����

,Q�WKH�PHHWLQJ�RI�WKH�1DWLRQDO�/DERU�8QLRQ�LQ�1HZ�<RUN�LQ�������WKHUH�ZDV�QR�PHQWLRQ�RI
1HJURHV��EXW�LQ������DW�3KLODGHOSKLD�DPRQJ�����UHSUHVHQWDWLYHV��WKHUH�DSSHDUHG�QLQH�1HJURHV
UHSUHVHQWLQJ�YDULRXV�VHSDUDWH�1HJUR�XQLRQV�DQG�RUJDQL]DWLRQV��7KLV�SRLQWHG�D�ZD\�RXW�ZKLFK
ODERU�HDJHUO\�VHL]HG��&RQWUDU\�WR�DOO�ODERU�SKLORVRSK\��WKH\�ZRXOG�GLYLGH�ODERU�E\�UDFLDO�DQG
VRFLDO�OLQHV�DQG�\HW�FRQWLQXH�WR�WDON�RI�RQH�ODERU�PRYHPHQW��7KURXJK�WKLV�VHSDUDWH�XQLRQ�
1HJUR�ODERU�ZRXOG�EH�UHVWUDLQHG�IURP�FRPSHWLWLRQ�DQG�\HW�NHSW�RXW�RI�WKH�ZKLWH�UDFH�XQLRQV
ZKHUH�SRZHU�DQG�GLVFXVVLRQ�OD\��$�UHVROXWLRQ�ZDV�DGRSWHG�VD\LQJ�WKDW�WKH�1DWLRQDO�/DERU
8QLRQ�ZRXOG�UHFRJQL]H�QHLWKHU�FRORU

QRU�VH[�LQ�WKH�TXHVWLRQ�RI�WKH�ULVH�RI�DOO�ODERU��DQG�WKH�FRORUHG�ODERUHUV�ZHUH�XUJHG�WR�IRUP
WKHLU�RZQ�RUJDQL]DWLRQV�DQG�VHQG�GHOHJDWHV�WR�WKH�QH[W�FRQIHUHQFH��7KH�1HJURHV�UHVSRQGHG
DQG�GHFODUHG�WKDW�DOO�1HJURHV�ZDQWHG�ZDV�D�IDLU�FKDQFH�DQG�QR�RQH�ZRXOG�EH�WKH�ZRUVH�RII�IRU
JLYLQJ�LW��,VDDF�0\HUV��WKHLU�OHDGHU��VDLG���7KH�ZKLWH�ODERULQJ�PHQ�RI�WKH�FRXQWU\�KDYH�QRWKLQJ
WR�IHDU�IURP�WKH�FRORUHG�ODERULQJ�PHQ��:H�GHVLUH�WR�VHH�ODERU�HOHYDWHG�DQG�PDGH�UHVSHFWDEOH�
ZH�GHVLUH�WR�KDYH�WKH�KLJKHVW�UDWH�RI�ZDJHV�WKDW�RXU�ODERU�LV�ZRUWK��ZH�GHVLUH�WR�KDYH�WKH
KRXUV�RI�ODERU�UHJXODWHG�DV�ZHOO�WR�WKH�LQWHUHVW�RI�WKH�ODERUHU�DV�WR�WKH�FDSLWDOLVW��0U�
3UHVLGHQW��$PHULFDQ�FLWL]HQVKLS�IRU�WKH�EODFN�PDQ�LV�D�FRPSOHWH�IDLOXUH�LI�KH�LV�SURVFULEHG
IURP�WKH�ZRUNVKRSV�RI�WKH�FRXQWU\�����

,Q�������WKH�*HQHUDO�&RXQFLO�RI�WKH�1DWLRQDO�:RUNLQJ�0HQ
V�$VVRFLDWLRQ�VHQW�D�OHWWHU�VLJQHG
E\�.DUO�0DU[�WR�WKH�3UHVLGHQW�RI�WKH�1DWLRQDO�/DERU�8QLRQ�

�7KH�LPPHGLDWH�WDQJLEOH�UHVXOW�RI�WKH�&LYLO�:DU�ZDV�RI�FRXUVH�D�GHWHULRUDWLRQ�RI�WKH�FRQGLWLRQ
RI�$PHULFDQ�:RUNLQJPHQ��%RWK�LQ�WKH�8QLWHG�6WDWHV�DQG�LQ�(XURSH�WKH�FRORVVDO�EXUGHQ�RI�D
SXEOLF�GHEW�ZDV�VKLIWHG�IURP�KDQG�WR�KDQG�LQ�RUGHU�WR�VHWWOH�LW�XSRQ�WKH�VKRXOGHUV�RI�WKH
ZRUNLQJ�FODVV��7KH�SULFHV�RI�QHFHVVDULHV��UHPDUNV�RQH�RI�\RXU�VWDWHVPHQ��KDYH�ULVHQ����SHU
FHQW�VLQFH�L�����ZKLOH�WKH�ZDJHV�RI�VLPSOH�PDQXDO�ODERU�KDYH�ULVHQ����DQG�WKRVH�RI�VNLOOHG
ODERU����SHU�FHQW��
3DXSHULVP�
�KH�FRPSODLQV��
LV�LQFUHDVLQJ�LQ�$PHULFD�PRUH�UDSLGO\�WKDQ
SRSXODWLRQ�
�0RUHRYHU�WKH�VXIIHULQJV�RI�WKH�ZRUNLQJ�FODVV�DUH�LQ�JODULQJ�FRQWUDVW�WR�WKH�QHZ�
IDQJOHG�OX[XU\�RI�ILQDQFLDO�DULVWRFUDWV��VKRGG\�DULVWRFUDWV�DQG�RWKHU�YHUPLQ�EUHG�E\�WKH�ZDU�
6WLOO�WKH�&LYLO�:DU�RIIHUHG�D�FRPSHQVDWLRQ�LQ�WKH�OLEHUDWLRQ�RI�WKH�VODYHV�DQG�WKH�LPSXOVH
ZKLFK�LW�WKHUHE\�JDYH�\RXU�RZQ�FODVV�PRYHPHQW��$QRWKHU�ZDU��QRW�VDQFWLILHG�E\�D�VXEOLPH



DLP�RU�D�VRFLDO�QHFHVVLW\��EXW�OLNH�WKH�ZDUV�RI�WKH�2OG�:RUOG��ZRXOG�IRUJH�FKDLQV�IRU�WKH�IUHH
ZRUNLQJPHQ�LQVWHDG�RI�VXQGHULQJ�WKRVH�RI�WKH�VODYHV�����

6\OYLV��3UHVLGHQW�RI�WKH�,QWHUQDWLRQDO�/DERU�0RYHPHQW��DFNQRZOHGJHG�WKLV�OHWWHU�EXW�VDLG
QRWKLQJ�DERXW�VODYHU\��FRQILQLQJ�KLPVHOI�WR�DWWDFNLQJ�WKH�PRQLHG�DULVWRFUDF\�

7KXV�$PHULFDQ�ODERU�OHDGHUV�WULHG�WR�HPSKDVL]H�WKH�IDFW�WKDW�KHUH�ZDV�D�QHZ�HOHPHQW��QHZ
QRW�LQ�WKH�VHQVH�WKDW�LW�KDG�QRW�EHHQ�WKHUH�²�LW�KDG�EHHQ�WKHUH�DOO�WKH�WLPH²EXW�QHZ�LQ�WKH
VHQVH�WKDW�WKH�1HJUR�ZRUNHU�PXVW�QRZ�EH�WDNHQ�DFFRXQW�RI��ERWK�LQ�KLV�RZQ�LQWHUHVW�DQG
SDUWLFXODUO\�LQ�WKHLU�LQWHUHVW��+H�ZDV�D�FRPSHWLWRU�DQG�D�SURVSHFWLYH�XQGHU�ELGGHU��7KHQ
GLIILFXOWLHV�DSSHDUHG��WKH�ZKLWH�ZRUNHU�GLG�QRW�ZDQW�WKH�1HJUR�LQ�KLV�XQLRQV��GLG�QRW�EHOLHYH
LQ�KLP�DV�D�PDQ��GRGJHG�WKH�TXHVWLRQ��DQG�ZKHQ�KH�DSSHDUHG�DW�FRQYHQWLRQV��DVNHG�KLP�WR
RUJDQL]H�VHSDUDWHO\��WKDW�LV��RXWVLGH�WKH�UHDO�ODERU�PRYHPHQW��LQ�VSLWH

RI�WKH�IDFW�WKDW�WKLV�ZDV�D�FRQWUDGLFWLRQ�RI�DOO�VRXQG�ODERU�SROLF\�

$V�WKH�1HJUR�ODERUHUV�RUJDQL]HG�VHSDUDWHO\��WKHUH�FDPH�VORZO\�WR�UHDOL]DWLRQ�WKH�IDFW�WKDW�KHUH
ZDV�QRW�RQO\�VHSDUDWH�RUJDQL]DWLRQ�EXW�D�VHSDUDWLRQ�LQ�OHDGLQJ�LGHDV��EHFDXVH�DPRQJ�1HJURHV�
DQG�SDUWLFXODUO\�LQ�WKH�6RXWK��WKHUH�ZDV�EHLQJ�SXW�LQWR�IRUFH�RQH�RI�WKH�PRVW�H[WUDRUGLQDU\
H[SHULPHQWV�RI�0DU[LVP�WKDW�WKH�ZRUOG��EHIRUH�WKH�5XVVLDQ�UHYROXWLRQ��KDG�VHHQ��7KDW�LV�
EDFNHG�E\�WKH�PLOLWDU\�SRZHU�RI�WKH�8QLWHG�6WDWHV��D�GLFWDWRUVKLS�RI�ODERU�ZDV�WR�EH�DWWHPSWHG
DQG�WKRVH�ZKR�ZHUH�OHDGLQJ�WKH�1HJUR�UDFH�LQ�WKLV�YDVW�H[SHULPHQW�ZHUH�HPSKDVL]LQJ�WKH
QHFHVVLW\�RI�WKH�SROLWLFDO�SRZHU�DQG�RUJDQL]DWLRQ�EDFNHG�E\�SURWHFWLYH�PLOLWDU\�SRZHU�

2Q�WKH�RWKHU�KDQG��WKH�WUDGH�XQLRQ�PRYHPHQW�RI�WKH�ZKLWH�ODERU�LQ�WKH�1RUWK�ZDV�PRYLQJ
DZD\�IURP�WKDW�LGHD�DQG�PRYLQJ�DZD\�IURP�SROLWLFV��7KH\�VHHPHG�WR�VHH�D�PRUH�SXUHO\
HFRQRPLF�VROXWLRQ�LQ�WKHLU�GHPDQG�IRU�KLJKHU�ZDJHV�DQG�VKRUWHU�KRXUV��,UD�6WHZDUW�VSRNH�IRU
�PHQ�ZKR�ODERU�H[FHVVLYHO\�������UREEHG�RI�DOO�DPELWLRQ�WR�DVN�IRU�DQ\WKLQJ�PRUH�WKDQ�ZLOO
VDWLVI\�WKHLU�ERGLO\�QHFHVVLWLHV��ZKLOH�WKRVH�ZKR�ODERU�PRGHUDWHO\�KDYH�WLPH�WR�FXOWLYDWH�WDVWHV
DQG�FUHDWH�ZDQWV�LQ�DGGLWLRQ�WR�PHUH�SK\VLFDO�FRPIRUWV������%XW�6WHZDUW�ZDV�QRW�WKLQNLQJ�RI
1HJURHV�DQG�RQO\�RQFH�EDUHO\�PHQWLRQHG�WKHP�

�7KDW�ZH�UHMRLFH�WKDW�WKH�UHEHO�DULVWRFUDF\�RI�WKH�6RXWK�KDV�EHHQ�FUXVKHG��WKDW�ZH�UHMRLFH�WKDW
EHQHDWK�WKH�JORULRXV�VKDGRZ�RI�RXU�YLFWRULRXV�IODJ�PHQ�RI�HYHU\�FOLPH��OLQHDJH�DQG�FRORU�DUH
UHFRJQL]HG�DV�IUHH��%XW�ZKLOH�ZH�ZLOO�EHDU�ZLWK�SDWLHQW�HQGXUDQFH�WKH�EXUGHQ�RI�WKH�SXEOLF
GHEW��ZH�\HW�ZDQW�LW�WR�EH�NQRZQ�WKDW�WKH�ZRUNLQJPHQ�RI�$PHULFD�ZLOO�LQ�IXWXUH�FODLP�D�PRUH
HTXDO�VKDUH�LQ�WKH�ZHDOWK�WKHLU�LQGXVWU\�FUHDWHV�LQ�SHDFH�DQG�D�PRUH�HTXDO�SDUWLFLSDWLRQ�LQ�WKH
SULYLOHJHV�DQG�EOHVVLQJV�RI�WKRVH�IUHH�LQVWLWXWLRQV��GHIHQGHG�E\�WKHLU�PDQKRRG�RQ�PDQ\�D
EORRG\�ILHOG�RI�EDWWOH��������

1RW�D�ZRUG�ZDV�VDLG�RI�1HJUR�VXIIUDJH�DQG�WKH�QHHG�RI�WKH�ODERU�YRWH��EODFN�DQG�ZKLWH��LI�WKH
GHPDQGV�RI�ODERU�ZHUH�WR�EH�UHDOL]HG��,QGHHG��DW�WKH�YHU\�WLPH�WKDW�6RXWKHUQ�ODERU�ZDV�DERXW
WR�EH�HQIUDQFKLVHG��1RUWKHUQ�ODERU�UHDOL]HG�WKDW�WKH�ULJKW�WR�YRWH�PHDQW�OLWWOH�XQGHU�WKH
JURZLQJ�GLFWDWRUVKLS�RI�ZHDOWK�DQG�FRUSRUDWH�FRQWURO��,W�PDGH�OLWWOH�GLIIHUHQFH�ZKDW�ODZV�ZHUH
PDGH�DV�ORQJ�DV�WKHLU�LQWHUSUHWDWLRQ�E\�WKH�FRXUWV�DQG�DGPLQLVWUDWLRQ�ZDV�GLFWDWHG�E\�FDSLWDO�
6RPH�SURSRVHG��WKHUHIRUH��WR�ILJKW�WKHLU�EDWWOH�RXW�GLUHFWO\�ZLWK�WKH�HPSOR\HU��RQ�WKH�RQH
EDWWOH�JURXQG�RI�HFRQRPLF�EDUJDLQLQJ��ZLWK�VWULNHV��YLROHQFH�DQG�VHFUHW�RUJDQL]DWLRQ�DV�WKH
PHWKRGV�



7KH�1DWLRQDO�/DERU�8QLRQ�YHHUHG�IURP�FRQVXPHUV
�DQG�SURGXFHUV
�FRRSHUDWLRQ�LQWR�D�ILJKW�WR
FRQWURO�FUHGLWV�DQG�FDSLWDO�DQG�DIWHUZDUG�WKURXJK�WKH�*UHHQEDFN�SDUW\�LQWR�DQ�DWWHPSW�WR�JDLQ
WKHVH�HQGV�E\�PDQLSXODWLQJ�PRQH\��:LWK�IDOOLQJ�SULFHV�DQG�XQHPSOR\PHQW�GLUHFWO\

DIWHU�WKH�ZDU��DQG�ULVLQJ�SULFHV�DQG�QRUPDO�HPSOR\PHQW�LQ������������ODERU�OHDGHUV�EHFDPH
LQFUHDVLQJO\�SHWW\�ERXUJHRLV�DQG�WXUQHG�WKHLU�EDFNV�RQ�EODFN�ODERU��)DUPHUV�RUJDQL]HG�WKH
*UDQJH�EXW�QRW�IRU�EODFN�IDUP�WHQDQWV�DQG�ODERUHUV��QRW�IRU�WKH�VWUXJJOLQJ�SHDVDQW�SURSULHWRUV
DPRQJ�WKH�IUHHGPHQ��7KH�.QLJKWV�RI�/DERU�GLG�QRW�WXUQ�WKHLU�DWWHQWLRQ�WR�1HJURHV�XQWLO�DIWHU
�����

7KHUH�ZDV��WRR��QR�UDSSURFKHPHQW�EHWZHHQ�WKH�OLEHUDO�UHYROW�DJDLQVW�ELJ�LQGXVWU\�DQG
1RUWKHUQ�ODERU��+RUDFH�*UHHOH\��D�SLRQHHU�RI�WKH�ODERU�OHDGHUV��GUHZ�OLWWOH�ODERU�VXSSRUW��7KH
ODERU�OHDGHUV�ZHQW�LQWR�WKH�ODERU�ZDU�RI������KDYLQJ�OLWHUDOO\�GLVDUPHG�WKHPVHOYHV�RI�WKH
SRZHU�RI�XQLYHUVDO�VXIIUDJH��$QG�WKXV�LQ�������ZKHQ�1RUWKHUQ�LQGXVWU\�ZLWKGUHZ�PLOLWDU\
VXSSRUW�LQ�WKH��RXWK�DQF�>�UHIXVHG�WR�VXSSRUW�ORQJHU�WKH�GLFWDWRUVKLS�RI�ODERU��WKH\�GLG�WKLV
ZLWKRXW�DQ\�RSSRVLWLRQ�RU�DQ\�LQWHOOLJHQW�FRPSUHKHQVLRQ�RI�ZKDW�ZDV�KDSSHQLQJ�RQ�WKH�SDUW
RI�WKH�1RUWKHUQ�ZKLWH�ZRUNHU�

/DERU�DQG�1HJUR�KLVWRU\�LOOXVWUDWH�WKHVH�SDUDGR[HV��)RU�LQVWDQFH�LQ�������WKHUH�FDPH�XS�WKH
FHOHEUDWHG�FDVH�RI�/HZLV�+��'RXJODVV��WKH�VRQ�RI�)UHGHULFN�'RXJODVV��ZKR�ZRUNHG�LQ�WKH
JRYHUQPHQW�SULQWLQJ�RIILFH�DQG�ZDV�QRW�DOORZHG�WR�MRLQ�WKH�3ULQWHUV
�8QLRQ��5DWKHU�WKDQ�IDFH
WKH�TXHVWLRQ��WKH�PDWWHU�ZDV�SRVWSRQHG�IRU�WKUHH�\HDUV�DQG�DOO�VRUWV�RI�H[FXVHV�JLYHQ��7KLV
DQG�RWKHU�FDVHV�OHG�DQG�SUDFWLFDOO\�FRPSHOOHG�WKH�1HJURHV�WR�IRUP�QRW�RQO\�VHSDUDWH�ORFDO
WUDGH�XQLRQV�EXW�WR�ZRUN�WRZDUG�D�VHSDUDWH�QDWLRQDO�RUJDQL]DWLRQ��:KLWH�ODERU�ZDV�RUJDQL]LQJ
WR�ILJKW�DJDLQVW�WKH�QHZ�LQGXVWULDO�ROLJDUFK\��ZKLFK�ZDV�JURZLQJ�LQ�WKH�1RUWK��EXW�LW�ZDV�WKLV
VDPH�ROLJDUFK\�ZKLFK�LQ�LWV�RZQ�VHOI�GHIHQVH�KDG�IRUFHG�WKH�6RXWK�WR�DFFHSW�1HJUR�VXIIUDJH�
DOO\LQJ�LWVHOI�WHPSRUDULO\�ZLWK�WKH�DEROLWLRQ�GHPRFUDWLF�PRYHPHQW�LQ�WKH�1RUWK�

7KLV�SODFHG�WKH�ZKLWH�DQG�EODFN�ODERU�PRYHPHQW�LQ�D�VLQJXODUO\�FRQWUDGLFWRU\�SRVLWLRQ��7KH
DOOLDQFH�RI�WKH�EODFN�ODERU�PRYHPHQW�ZLWK�WKH�5HSXEOLFDQ�3DUW\�ZDV�VLPSO\�WKH�SROLWLFDO�VLGH
RI�DQ�HFRQRPLF�IDFW��7KH�5HSXEOLFDQ�3DUW\�KDG�JLYHQ�WKH�EODFN�PDQ�WKH�ULJKW�WR�YRWH��7KLV
ULJKW�WR�YRWH�KH�ZDV�JRLQJ�WR�XVH�WR�EHWWHU�KLV�HFRQRPLF�DQG�VRFLDO�SRVLWLRQ��7R�RSSRVH�WKH
5HSXEOLFDQ�3DUW\��WKHQ��ZDV�WR�RSSRVH�KLV�RZQ�HFRQRPLF�HQIUDQFKLVHPHQW�

2Q�WKH�RWKHU�KDQG��WKH�ZKLWH�/DERU�3DUW\�KDG�DOOLHG�WKHPVHOYHV�ZLWK�WKH�'HPRFUDWV��FKLHIO\
EHFDXVH�WKH�'HPRFUDWLF�3DUW\�KDG�RSSRVHG�WKH��.QRZ�QRWKLQJ�3DUW\���7KH�DQWL�IRUHLJQ
LPPLJUDWLRQ�PRYHPHQW�ZDV�QRZ�WKH�RQO\�RUJDQL]HG�SROLWLFDO�RSSRVLWLRQ�WR�WKH�JUHDW
LQGXVWULDO�IRUFHV�UHSUHVHQWHG�E\�WKH�5HSXEOLFDQV�LQ�WKH�1RUWK��,W�UHSUHVHQWHG�LQ�VRPH�GHJUHH
DQG�YRLFHG�WKH�UDGLFDO�GHPDQGV�RI�WKH�:HVW�IRU�ORZ�WDULII�DQG�FKHDS�PRQH\��EXW�LW�ZDV�DW�WKH
VDPH�WLPH�YLROHQWO\�RSSRVHG�WR�WKH�QHZ�HQIUDQFKLVHPHQW�RI�EODFN�ODERU�LQ�WKH�6RXWK��7KHVH
WZR�VHWV�RI�IDFWV�DORQH�SXW�ZKLWH�DQG�EODFN�ODERU�LQ�GLUHFW�RSSRVLWLRQ�

DQG�EHFDXVH�WKHLU�OHDGHUV�GLG�QRW�DOWRJHWKHU�XQGHUVWDQG�WKH�EDVLV�RI�WKLV�RSSRVLWLRQ��LW�PDGH
WKH�DWWHPSW�WR�DFKLHYH�D�FRPPRQ�SODWIRUP�IRU�ZKLWH�DQG�EODFN�ZRUNHUV�H[FHHGLQJO\�GLIILFXOW�
HVSHFLDOO\�ZKHQ�WKH�DQRPDORXV�SRVLWLRQ�RI�WKH�1RUWKHUQ�1HJUR�ZRUNHU�ZDV�WDNHQ�LQWR
DFFRXQW�

1HJUR�OHDGHUV��QDWXUDOO\��UHVHQWHG�WKH�DWWDFN�PDGH�E\�ZKLWH�ODERU�RUJDQL]DWLRQV�RQ�WKH



5HSXEOLFDQ�3DUW\��1RU�GLG�WKH\�XQGHUVWDQG�KRZ�IDU�WKLV�QHZ�6RXWKHUQ�ODERU�JRYHUQPHQW�ZDV
GHSHQGHQW�RQ�1RUWKHUQ�LQGXVWULDO�UHDFWLRQ�DQG�FDSLWDOLVWLF�ROLJDUFK\��1RUWKHUQ�ODERU�ZDV
HTXDOO\�LJQRUDQW�DQG�GLG�QRW�GUHDP�WKDW�LQ�WKH�6RXWK�WKH�5HSXEOLFDQ�3DUW\�ZDV�SDU�H[FHOOHQFH
WKH�SDUW\�RI�ODERU�

7KLV�PDWWHU�FDPH�WR�D�FULVLV�DW�WKH�PHHWLQJ�RI�WKH�1DWLRQDO�/DERU�8QLRQ�LQ�&LQFLQQDWL�LQ������
$�QXPEHU�RI�1HJURHV�ZHUH�SUHVHQW��LQFOXGLQJ�,VDDF�0\HUV��-RVLDK�:HLUV�DQG�3HWHU�+��&ODUN�
-RKQ�0��/DQJVWRQ�ZDQWHG�WR�VSHDN��EXW�WKH�ODERU�OHDGHUV�RSSRVHG�KLP�EHFDXVH�KH�ZDV�D
5HSXEOLFDQ�SROLWLFLDQ��7KH�PRWLRQ�WR�JUDQW�KLP�WKH�SULYLOHJH�WR�VSHDN�ZDV�ORVW�E\�D�YRWH�RI���
WR�����7KHUH�ZDV�H[FLWHPHQW��:HLUV�UHPDUNHG�WKDW�D�'HPRFUDW�KDG�EHHQ�DOORZHG�WR�VSHDN�DQG
WKDW�KH�UHJDUGHG�WKH�5HSXEOLFDQ�3DUW\�DV�D�IULHQG�RI�WKH�ZRUNLQJPDQ��0\HUV�ODXGHG�WKH
5HSXEOLFDQV�DPLG�FULHV�RI�DSSURYDO�DQG�GLVDSSURYDO��6HQDWRU�3LQFKEDFN��FRORUHG�OHDGHU�RI
/RXLVLDQD��ZDV�DOVR�GHQLHG�WKH�SULYLOHJH�RI�WKH�IORRU��1HYHUWKHOHVV��LQ�WKH�UHVROXWLRQV�DGRSWHG
DIWHU�PXFK�GHEDWH��LW�ZDV�VDLG���7KH�KLJKHVW�LQWHUHVW�RI�RXU�FRORUHG�IHOORZ�FLWL]HQV�LV�ZLWK�WKH
ZRUNLQJPHQ��ZKR��OLNH�WKHPVHOYHV��DUH�WKH�VODYHV�RI�FDSLWDO�DQG�SROLWLFLDQV��

7KH�1HJURHV��HVSHFLDOO\�WKH�1RUWKHUQ�DUWLVDQV��WULHG�WR�NHHS�LQ�WRXFK�ZLWK�WKH�ZKLWH�ODERU
PRYHPHQW��,Q�6HSWHPEHU��������6HOOD�0DUWLQ��D�FRORUHG�PDQ��ZHQW�DV�GHOHJDWH�RI�WKH�FRORUHG
ZRUNHUV�WR�WKH�:RUOG�/DERU�&RQJUHVV�LQ�3DULV��,Q�������WKH�,QWHUQDWLRQDO�:RUNLQJ�PHQ
V
$VVRFLDWLRQ��ZLWK�LWV�KHDGTXDUWHUV�LQ�/RQGRQ��DQG�XQGHU�WKH�LQIOXHQFH�RI�.DUO�0DU[��EHJDQ�WR
RUJDQL]H�ODERU�LQ�WKH�8QLWHG�6WDWHV�RQ�D�ODUJH�VFDOH��DQG�LQ�D�SDUDGH�KHOG�LQ�1HZ�<RUN�LQ������
1HJUR�RUJDQL]DWLRQV�DSSHDUHG�

7KH�LQWHUQDWLRQDO�PRYHPHQW��KRZHYHU��WRRN�QR�UHDO�URRW�LQ�$PHULFD��(YHQ�WKH�ZKLWH�1DWLRQDO
/DERU�8QLRQ�EHJDQ�ORVLQJ�JURXQG�DQG�FHDVHG�WR�EH�DFWLYH�DIWHU�������7KH�PDLQ�DFWLYLW\�RI�WKH
,QWHUQDWLRQDO�ZDV�LQ�WKH�1RUWK��WKH\�VHHPHG�WR�KDYH�QR�GUHDP�WKDW�WKH�SODFH�IRU�LWV�PRVW
VXFFHVVIXO�URRWLQJ�ZDV�LQ�WKH�QHZ�SROLWLFDO�SRZHU�RI�WKH�6RXWKHUQ�ZRUNHU�

1HJURHV��KRZHYHU��LQFUHDVHG�WKHLU�DWWHPSWV�WR�RUJDQL]H�DQG�WR�WKLQN�LQ�JURXSV��,Q�������DQ
(TXDO�5LJKWV�/HDJXH�PHW�LQ�3HQQV\OYDQLD�DQG�WULHG�WR�LQIOXHQFH�1HJURHV�WR�VHFXUH�UHDO�HVWDWH
DQG�JLYH�WKHLU�VRQV�EXVLQHVV�HGXFDWLRQ�

,Q�WKH�'LVWULFW�RI�&ROXPELD��LQ�������D�PHHWLQJ�RI�FRORUHG�ZRUNHUV�WRRN�SODFH��7KH\�DVNHG
&RQJUHVV�WR�VHFXUH�HTXDO�DSSRUWLRQPHQW�RI�HPSOR\PHQW�WR�ZKLWH�DQG�FRORUHG�ODERU��7KHLU
SHWLWLRQ�ZDV�SULQWHG�DQG�D�FRPPLWWHH�RI�ILIWHHQ�ZDV�DSSRLQWHG�WR�FLUFXODWH�LW��,Q������D
VLPLODU�SHWLWLRQ�ZDV�VHQW�WR�&RQJUHVV�DVNLQJ�IRU�HTXDO�VKDUH�LQ�ZRUN�RQ�SXEOLF�LPSURYHPHQWV
DXWKRUL]HG�E\�ODZ��7KHUH�ZDV�D�VWDWH�FRORUHG�FRQYHQWLRQ�LQ�,QGLDQD�LQ�������DQRWKHU�RQH�LQ
3HQQV\OYDQLD�LQ�������DQG�LQ�-XO\��������D�1HJUR�FRQYHQWLRQ�ZDV�KHOG�LQ�/RXLVYLOOH��.HQWXFN\�
DV�D�UHVXOW�RI�WKH�DJLWDWLRQ�IRU�LPPLJUDQW�ZRUNHUV��$W�WKLV�ODVW�FRQYHQWLRQ�WKHUH�ZHUH����
GHOHJDWHV�ZKR�GLVFXVVHG�SROLWLFDO��HFRQRPLF�DQG�HGXFDWLRQDO�PDWWHUV��7KH\�DVNHG�IRU�WKH�ILQDO
DEROLWLRQ�RI�VODYHU\��HTXDO�HGXFDWLRQ��ULJKWV�LQ�WKH�FRXUWV��HTXDOLW\�RI�WD[DWLRQ��WKH�UDWLILFDWLRQ
RI�WKH�)LIWHHQWK�$PHQGPHQW��7KH\�UHFRPPHQGHG�WKH�SXUFKDVH�RI�ODQG�DQG�WKH�OHDUQLQJ�RI
WUDGHV�

$�QDWLRQDO�FRQYHQWLRQ�RI�1HJURHV�PHW�LQ�:DVKLQJWRQ�LQ�-DQXDU\��������7KLV�FRQYHQWLRQ�ZDV
PRUH�UHDOO\�QDWLRQDO�WKDQ�PRVW�1HJUR�FRQYHQWLRQV�KLWKHUWR��,W�ZDV�QRW�VLPSO\�D�FRQYHQWLRQ�RI
6RXWKHUQ�1HJURHV�DV�WKDW�DW�/RXLVYLOOH��QRU�RI�1RUWKHUQ�1HJURHV�OLNH�WKH�YDULRXV�FRQYHQWLRQV
DW�3KLODGHOSKLD�DQG�1HZ�<RUN��,Q�������1HJURHV��UHSUHVHQWLQJ�D�QXPEHU�RI�WUDGHV��PHW�LQ



%DOWLPRUH�LQ�-XO\�WR�IRUP�D�VWDWH�RUJDQL]DWLRQ��/DWHU��FRORUHG�UHSUHVHQWDWLYHV�LQ�WKH�VDPH�FLW\
XUJHG�1HJURHV�WR�HQWHU�WKH�PRYHPHQW�IRU�WKH�IRUPDWLRQ�RI�ODERU�XQLRQV��,Q�WKH�:DVKLQJWRQ
FRQYHQWLRQ��WKHUH�ZHUH�D�QXPEHU�RI�FRORUHG�GHOHJDWHV�IURP�WKH�6RXWK��LQFOXGLQJ�+HQU\�0�
7XUQHU��D�EODFN�SROLWLFDO�OHDGHU�RI�*HRUJLD��DQG�LQ�DOO������GHOHJDWHV��LQFOXGLQJ�PDQ\�PHQ�RI
LQWHOOLJHQFH�DQG�DELOLW\��FDPH�WRJHWKHU��)UHGHULFN�'RXJODVV�ZDV�HOHFWHG�SHUPDQHQW�3UHVLGHQW
DQG�UHVROXWLRQV�ZHUH�SDVVHG�LQ�IDYRU�RI�WKH�)UHHG�PHQ
V�%XUHDX��D�QDWLRQDO�WD[�IRU�1HJUR
VFKRROV��XQLYHUVDO�VXIIUDJH��DQG�WKH�RSHQLQJ�RI�SXEOLF�ODQG�HVSHFLDOO\�LQ�WKH�6RXWK�IRU
1HJURHV��7KH�UHFRQVWUXFWLRQ�SROLF\�RI�&RQJUHVV�ZDV�FRPPHQGHG�DQG�WKHUH�ZDV�RSSRVLWLRQ�WR
FRORQL]DWLRQ�

7KLV�ZDV�QRW�SULPDULO\�D�ODERU�FRQYHQWLRQ��EXW�LW�LOOXVWUDWHG�WKH�FRQQHFWLRQ�LQ�WKH�1HJURHV

PLQGV�EHWZHHQ�SROLWLFV�DQG�ODERU��7KH\�ZHUH�EHJLQQLQJ��PRUH�DQG�PRUH�FOHDUO\��WR�VHH�WKDW
WKHLU�YRWH�PXVW�EH�XVHG�IRU�WKHLU�HFRQRPLF�EHWWHUPHQW��DQG�WKDW�WKHLU�ULJKW�WR�ZRUN�DQG�WKHLU
LQFRPH�GHSHQGHG�XSRQ�WKHLU�XVH�RI�WKH�EDOORW��7KH\�ZHUH�FRQVHTXHQWO\�JURSLQJ�IRU�OHDGHUVKLS
LQ�LQGXVWU\�DQG�YRWLQJ��ERWK�ZLWKLQ�DQG�ZLWKRXW�WKH�UDFH��,Q�WKHLU�FRQFHSWLRQ�RI�WKH�EDOORW�DV
WKH�PHDQV�WR�LQGXVWULDO�HPDQFLSDWLRQ��WKH\�ZHUH�DKHDG�RI�WKH�1RUWKHUQ�ODERU�PRYHPHQW��%XW
LQ�WKHLU�NQRZOHGJH�RI�WKH�OXUNLQJ�GDQJHUV�RI�WKH�SRZHU�RI�FDSLWDO��WKH\�ZHUH�IDU�EHKLQG��7KLV
-DQXDU\�FRQYHQWLRQ�ZDV�IROORZHG�WKH�VDPH�\HDU�E\�D�QDWLRQDO�1HJUR�ODERU�FRQYHQWLRQ
VSRQVRUHG�E\�WKH�%DOWLPRUH�PHHWLQJ�ZKLFK�DVVHPEOHG�LQ�:DVKLQJWRQ�LQ

'HFHPEHU��7KLV�KDG�EHHQ�FDOOHG�E\�1HJUR�DUWLVDQV�RI�WKH�1RUWK��DQG�ZDV�DJDLQ�QDWLRQDO�LQ�LWV
PHPEHUVKLS��7KLV�QDWLRQDO�ODERU�FRQYHQWLRQ�DVVHPEOHG�LQ�8QLRQ�/HDJXH�+DOO��:DVKLQJWRQ�
'HFHPEHU��������7KHUH�ZHUH�����GHOHJDWHV�SUHVHQW��DQG�,VDDF�0\HUV�FDOOHG�WKH�PHHWLQJ�WR
RUGHU�

:KLOH�WKH�FRPPLWWHHV�ZHUH�DW�ZRUN��-DPHV�+��+DUULV�DGGUHVVHG�WKH�FRQYHQWLRQ��+H�ZDV�DQ
DVWXWH�DQG�FRXUDJHRXV�5HFRQVWUXFWLRQ�OHDGHU�RI�1RUWK�&DUROLQD�DQG�VDZ�SROLWLFV�DQG�ODERU�LQ
FOHDU�DOOLDQFH��+H�VWDWHG�WKDW�VHYHUDO�PLOOLRQV�RI�FRORUHG�PHQ�ZHUH�ORRNLQJ�WR�WKH�FRQYHQWLRQ
ZLWK�PXFK�LQWHUHVW��DQG�WKDW�WKH�6RXWK��KDYLQJ�SDVVHG�WKURXJK�D�SROLWLFDO�UHFRQVWUXFWLRQ�
QHHGHG�DQRWKHU�UHFRQVWUXFWLRQ�LQ�WKH�DIIDLUV�RI�WKH�ODERULQJ�FODVVHV��-RKQ�0��/DQJVWRQ�VSRNH
RI�WKH�WUHDWPHQW�RI�1HJURHV�LQ�SXEOLF�SODFHV�DQG�DW�WKHLU�ZRUN��+H�HVSHFLDOO\�VFRUHG�WKH
3ULQWHUV
�8QLRQ�IRU�LWV�DFWLRQ�WRZDUG�/HZLV�+��'RXJODVV��5HPDUNV�ZHUH�PDGH�DOVR�E\�5LFKDUG
7UHYHOOLFN��WKH�3UHVLGHQW�RI�WKH�ZKLWH�1DWLRQDO�/DERU�&RQYHQWLRQ��DQG�$��0��3RZHOO��WKH�HGLWRU
RI�WKH�$QWL�6ODYHU\�6WDQGDUG�

7KH�FRQYHQWLRQ�ZDV�SHUPDQHQWO\�RUJDQL]HG�ZLWK�-DPHV�0��+DUULV�RI�1RUWK�&DUROLQD�DV
3UHVLGHQW��&RPPLWWHHV�ZHUH�DSSRLQWHG�RQ�HGXFDWLRQ��ILQDQFH��EXVLQHVV��SODWIRUP�DQG�DGGUHVV�
IHPDOH�ODERU��KRPHVWHDGV��WUDYHO��WHPSHUDQFH��FRRSHUDWLYH�ODERU��EDQN�VDYLQJV��DQG
DJULFXOWXUH��7KH�SODWIRUP�RI�WKH�FRQYHQWLRQ�FRYHUHG�WKH�IROORZLQJ�VXEMHFWV�

���7KH�GLJQLW\�RI�ODERU�����$�SOHD�WKDW�KDUPRQ\�VKRXOG�SUHYDLO�EHWZHHQ�ODERU�DQG�FDSLWDO����
7KH�GHVLUDELOLW\�RI�DQ�LQWHUFKDQJH�RI�YLHZV�EHWZHHQ�HPSOR\HUV�DQG�HPSOR\HHV�����7HPSHUDQFH
LQ�OLTXRU�FRQVXPSWLRQ�����(GXFDWLRQ���IRU�HGXFDWHG�ODERU�LV�PRUH�SURGXFWLYH�DQG�FRPPDQGV
KLJKHU�ZDJHV������3ROLWLFDO�OLEHUW\�IRU�DOO�$PHULFDQV�����7KH�HQFRXUDJHPHQW�RI�LQGXVWU\�����7KH
H[FOXVLRQ�IURP�WKH�WUDGHV�DQG�ZRUNVKRSV�UHJDUGHG�DV��DQ�LQVXOW�WR�*RG��LQMXU\�WR�XV�����
,PPLJUDQW�ODERU�VKRXOG�EH�ZHOFRPHG��EXW�FRROLH�ODERU�ZDV�DQ�LQMXU\�WR�DOO�ZRUNLQJ�FODVVHV�
����7KH�HVWDEOLVKPHQW�RI�FRRSHUDWLYH�ZRUNVKRSV��EXLOGLQJ�DQG�ORDQ�DVVRFLDWLRQV������*UDWLWXGH



WR�WKH�DJHQFLHV�LQWHUHVWHG�LQ�1HJUR�HGXFDWLRQ������3URWHFWLRQ�RI�WKH�ODZ�IRU�DOO������7KH
RUJDQL]DWLRQ�RI�ZRUNLQJPHQ
V�DVVRFLDWLRQV�ZKLFK�VKRXOG�FRRSHUDWH�ZLWK�WKH�1DWLRQDO�/DERU
8QLRQ������&DSLWDO�PXVW�QRW�EH�UHJDUGHG�DV�WKH�QDWXUDO�HQHP\�RI�ODERU�

$W�WKH�WKLUG�GD\
V�VHVVLRQ��D�VSHFLDO�FRPPLWWHH�RI�ILYH�ZDV�DSSRLQWHG�WR�GUDIW�D�SODQ�IRU�WKH
RUJDQL]DWLRQ�RI�PHFKDQLFV�DQG�DUWLVDQV��LQ�RUGHU�WR�VHFXUH�UHFRJQLWLRQ�IRU�WKHP�LQ�WKH
ZRUNVKLSV�RI�WKH�FRXQWU\��/DQJVWRQ�DGGUHVVHG�WKH�PHHWLQJ�FRQFHUQLQJ�KLV�REVHUYDWLRQV�LQ�WKH
6RXWK��7KHUH�KH�KDG�IRXQG�VNLOOHG�ZRUNHUV�DPRQJ�WKH�1HJURHV�LQ�JROG��VLOYHU��EUDVV��LURQ�
ZRRG��EULFN��PRUWDU�DQG�WKH�DUWV��+H�VWDWHG�WKDW�DOO

WKHVH�ZRUNPHQ�ZHUH�DVNLQJ�IRU�WKHPVHOYHV�DQG�WKHLU�FKLOGUHQ�ZDV�WKDW�WKH�WUDGHV�VKRXOG�EH
RSHQ�WR�WKHP�DQG�WKDW�QR�DYHQXH�RI�LQGXVWU\�VKRXOG�EH�FORVHG��ZKHWKHU�LQ�ZRUNVKRSV�
SULQWLQJ�RIILFHV��IDFWRULHV��IRXQGULHV��UDLOURDGV��VWHDPERDWV��ZDUHKRXVHV�RU�VWRUHV�

2Q�WKH�ILIWK�GD\��D�UHVROXWLRQ�ZDV�SDVVHG�ZKLFK�XUJHG�WKH�GHOHJDWHV�WR�FDOO�DQG�RUJDQL]H�VWDWH
ODERU�DVVRFLDWLRQV�VR�WKDW�WKH\�PLJKW�ZRUN�LQ�IXOO�FRRSHUDWLRQ�ZLWK�D�FRPPLWWHH�ZKLFK�ZDV�WR
FRQGXFW�LWV�ZRUN�DV�D�ODERU�EXUHDX��7KLV�EXUHDX�ZDV�SODQQHG�WR�VHUYH�DV�D�FOHDULQJ�KRXVH�IRU
DOO�TXHVWLRQV�RI�1HJUR�ODERU�DQG�LW�ZDV�WR�DLG�LQ�RSHQLQJ�QHZ�ODERU�RSSRUWXQLWLHV��,VDDF�0\HUV
ZDV�VHOHFWHG�SHUPDQHQW�3UHVLGHQW�RI�WKH�RUJDQL]DWLRQ��DQG�LQ�KLV�DFFHSWDQFH�KH�VWDWHG�WKDW�KH
H[SHFWHG�WR�UHO\�XSRQ�WKH�/DERU�%XUHDX�LQ�UHDFKLQJ�WKH�1HJUR�ZRUNLQJPHQ�RI�WKH�8QLWHG
6WDWHV�

,W�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�WKLV�FRQYHQWLRQ�ZDV�PRUH�UHSUHVHQWDWLYH�RI�WKH�ODUJH�JURXSV�WKDQ
WKH�ILUVW�JHQHUDO�FRQYHQWLRQ��DQG�LW�GHVHUYHV�IRU�WKLV�UHDVRQ��DV�ZHOO�DV�IRU�LWV�ZRUN��WR�EH
FDOOHG�WKH�ILUVW�RUJDQL]HG�QDWLRQDO�JURXS�RI�1HJUR�ODERUHUV��0DQ\�SROLWLFDO�DQG�UHOLJLRXV
OHDGHUV�ZHUH�QRW�SUHVHQW�DW�LWV�VHVVLRQV��7KHVH�DEVHQWHHV�LQFOXGHG�'RXJODVV��*DUQHWW��:LOOLDP
:HOOV�%URZQ��3XUYLV�DQG�:KLSSHU��7KH�GHILQLWH�UHVXOWV�RI�WKLV�PHHWLQJ�LQFOXGHG�WKH
RUJDQL]DWLRQ�RI�D�SHUPDQHQW�QDWLRQDO�/DERU�8QLRQ�DQG�D�%XUHDX�RI�/DERU��%HIRUH�WKH�VHVVLRQV
ZHUH�HQGHG�LW�ZDV�VWDWHG�WKDW�WKHUH�ZHUH����VWDWHV�UHSUHVHQWHG�DQG�����DFFUHGLWHG�GHOHJDWHV
LQ�DWWHQGDQFH�GXULQJ�WKH�SHULRG�RI�ILYH�GD\V�

7KH�$PHULFDQ�:RU?LQJPDQ�RI�%RVWRQ�FDOOHG�DWWHQWLRQ�WR�WKH�IDFW�WKDW�WKLV�VHSDUDWH�1HJUR
RUJDQL]DWLRQ�KDG�EHHQ�IRUPHG�DQG�WKH�ZULWHU�VDLG���7KH�FRQYHQWLRQ�RI�FRORUHG�PHQ�DW
:DVKLQJWRQ�ODVW�ZHHN�ZDV�LQ�VRPH�UHVSHFWV�WKH�PRVW�UHPDUNDEOH�RQH�ZH�HYHU�DWWHQGHG��:H
KDG�DOZD\V�KDG�IXOO�IDLWK�LQ�WKH�FDSDFLW\�RI�WKH�1HJUR�IRU�VHOI�LPSURYHPHQW��EXW�ZHUH�QRW
SUHSDUHG�WR�VHH��IUHVK�IURP�VODYHU\��D�ERG\�RI�WZR�KXQGUHG�PHQ��VR�WKRURXJKO\�FRQYHUVDQW
ZLWK�SXEOLF�DIIDLUV��VR�LQGHSHQGHQW�LQ�VSLULW��DQG�VR�DQ[LRXV�DSSDUHQWO\�WR�LPSURYH�WKHLU�VRFLDO
FRQGLWLRQ��DV�WKH�PHQ�ZKR�UHSUHVHQWHG�WKH�6RXWK��LQ�WKDW�FRQYHQWLRQ��

7KHUH�ZHUH�VRPH�ZKLWH�IUDWHUQDO�GHOHJDWHV�SUHVHQW�DQG�/DQJVWRQ�DWWDFNHG�WKHP�DV�HPLVVDULHV
RI�WKH�'HPRFUDWLF�3DUW\��EXW�6HOOD�0DUWLQ�UHSOLHG�DQG�WROG�WKH�FRQYHQWLRQ�SODLQO\�WKDW�WKH\
FRXOG�QRW�DIIRUG�WR�UHSHO�WKH�V\PSDWK\�RI�ZKLWH�IULHQGV�RI�WKH�ODERU�FDXVH��DQG�WKDW�WKH
LQWHUHVWV�RI�WKH�ODERULQJ�FODVVHV��ZKLWH�DQG�EODFN��RQ�WKLV�FRQWLQHQW��ZHUH�LGHQWLFDO��2I�WKH
SUHVLGLQJ�RIILFHU��WKH�ZULWHU�LQ�WKH�$PHULFDQ�:RU?LQJPDQ�VD\V�

�$QG�KHUH�ZH�IHHO�LPSHOOHG�WR�VD\�WKDW�LQ�DOO�RXU�H[SHULHQFH�LQ�WXPXOWXRXV�SXEOLF�DVVHPEOLHV�
ZH�KDYH�QHYHU�VHHQ�D�SUHVLGLQJ�RIILFHU�VKRZ�PRUH�H[HFXWLYH�DELOLW\�WKDQ�0U��+DUULV��DQG
FHUWDLQO\�KH�GRHV�QRW�RZH�LW�WR�ZKLWH�EORRG��DV�KH�LV�HYLGHQWO\�D�IXOO�EORRGHG�1HJUR��VR



IDU�DV�FRORU�DQG�IHDWXUHV�DUH�DQ\�HYLGHQFH�RI�EHLQJ�VR��+LV�VXFFHVV�ZDV�ODUJHO\�RZLQJ��ZH
WKLQN��WR�WKH�IDFW�WKDW�KH�SRVVHVVHG�WKH�HQWLUH�FRQILGHQFH�RI�WKH�FRQYHQWLRQ��DV�ZHOO�DV
VXSHULRU�DELOLW\�IRU�WKH�SRVLWLRQ��

+H�LV�VRUU\�WKDW�D�VHSDUDWH�XQLRQ�KDV�EHHQ�IRUPHG���%XW�ZH�DUH�FRQYLQFHG�WKDW�IRU�WKH�SUHVHQW
DW�OHDVW��WKH\�FRXOG�QRW�GR�EHWWHU��,W�LV�XVHOHVV�WR�DWWHPSW�WR�FRYHU�XS�WKH�IDFW�WKDW�WKHUH�LV�VWLOO
D�ZLGH�JXOI�EHWZHHQ�WKH�WZR�UDFHV�LQ�WKLV�FRXQWU\��DQG�IRU�D�WLPH�DW�OHDVW�WKH\�PXVW�HDFK�LQ
WKHLU�RZQ�ZD\�ZRUN�RXW�D�VROXWLRQ�RI�WKLV�ODERU�SUREOHP��$W�QR�YHU\�GLVWDQW�GD\�WKH\�ZLOO
EHFRPH�XQLWHG��DQG�ZRUN�LQ�KDUPRQ\�WRJHWKHU��DQG�ZH�ZKR�KDYH�QHYHU�IHOW�WKH�LURQ�DV�WKH\
KDYH�PXVW�EH�VORZ�WR�FRQGHPQ�WKHP�EHFDXVH�WKH\�GR�QRW�VHH�DV�ZH�GR�RQ�WKLV�ODERU
PRYHPHQW��)RU�RXUVHOYHV��ZH�VKRXOG�KDYH�IHOW�EHWWHU�VDWLVILHG�KDG�WKH\�GHFLGHG�WR�MRLQ�WKH
JUHDW�QDWLRQDO�PRYHPHQW�QRZ�LQ�SURJUHVV��EXW�IUHVK�DV�WKH\�DUH�IURP�VODYHU\��ORRNLQJ�DV�WKH\
QDWXUDOO\�GR�RQ�WKH�5HSXEOLFDQ�3DUW\�DV�WKHLU�GHOLYHUHUV�IURP�ERQGDJH��LW�LV�QRW�VWUDQJH�WKDW
WKH\�VKRXOG�KHVLWDWH�MRLQLQJ�DQ\�RWKHU�PRYHPHQW��$OWKRXJK�WKH\�GLG�QRW�GLVWLQFWO\�UHFRJQL]H
DQ\�SDUW\�LQ�WKHLU�SODWIRUP��\HW�WKH�VHQWLPHQW�ZDV�FOHDUO\�5HSXEOLFDQ��LI�WKHLU�VSHHFKHV�ZHUH
DQ\�LQGLFDWLRQ��6WLOO��VWUDQJH�DV�LW�PD\�VHHP��SDUWLHV�ZHUH�LJQRUHG�LQ�WKHLU�SODWIRUP��DQG�WKLV
FRXUVH�ZDV�WDNHQ�PDLQO\�WKURXJK�WKH�LQIOXHQFH�DQG�YRWHV�RI�WKH�6RXWKHUQ�GHOHJDWHV��

7KH�UHVROXWLRQV�RI�WKLV�ERG\�VWUHVVHG�HGXFDWLRQ�DV�RQH�RI�WKH�VWURQJHVW�VDIHJXDUGV�RI�WKH
UHSXEOLF��DGYRFDWHG�LQGXVWULRXV�KDELWV��DQG�WKH�OHDUQLQJ�RI�WUDGHV�DQG�SURIHVVLRQV��DQG
GHFODUHG�

�7KDW�WKH�H[FOXVLRQ�RI�FRORUHG�PHQ�DQG�DSSUHQWLFHV�IURP�WKH�ULJKW�WR�ODERU�LQ�DQ\�GHSDUWPHQW
RI�LQGXVWU\�RU�ZRUNVKRSV��LQ�DQ\�RI�WKH�VWDWHV�DQG�WHUULWRULHV�RI�WKH�8QLWHG�6WDWHV��E\�ZKDW�LV
NQRZQ�DV�
WUDGHV�XQLRQV�
�LV�DQ�LQVXOW�WR�*RG��LQMXU\�WR�XV��DQG�GLVJUDFH�WR�KXPDQLW\��ZKLOH�ZH
H[WHQG�D�IUHH�DQG�ZHOFRPH�KDQG�WR�WKH�IUHH�LPPLJUDWLRQ�RI�ODERU�RI�DOO�QDWLRQDOLWLHV��ZH
HPSKDWLFDOO\�GHHP�LPSRUWHG��FRQWUDFW��FRROLH�ODERU�WR�EH�D�SRVLWLYH�LQMXU\�WR�WKH�ZRUNLQJ
SHRSOH�RI�WKH�8QLWHG�6WDWHV²LV�EXW�WKH�V\VWHP�RI�VODYHU\�LQ�D�QHZ�IRUP��DQG�ZH�DSSHDO�WR�WKH
&RQJUHVV�RI�WKH�8QLWHG�6WDWHV�WR�ULJLGO\�HQIRUFH�WKH�$FW�RI�������SURKLELWLQJ�FRROLH
LPSRUWDWLRQV��DQG�WR�HQDFW�VXFK�ODZV�DV�ZLOO�EHVW�SURWHFW�IUHH�$PHULFDQ�ODERU�DJDLQVW�WKLV�RU
DQ\�VLPLODU�IRUP�RI�VODY�HU\�

7KH\�UHFRPPHQGHG�WKH�HVWDEOLVKPHQW�RI�FRRSHUDWLYH�ZRUNVKRSV��EXLOGLQJ�DQG�ORDQ
DVVRFLDWLRQV��WKH�SXUFKDVH�RI�ODQG��DV�D�UHPHG\�DJDLQVW�WKHLU�H[FOXVLRQ�IURP�RWKHU�ZRUNVKRSV
RQ�DFFRXQW�RI�FRORU��DV�D�PHDQV�RI�IXUQLVKLQJ�HPSOR\PHQW��DV�ZHOO�DV�D�SURWHFWLRQ�DJDLQVW�WKH
DJJUHVVLRQ�RI�FDSLWDO��DQG�DV�WKH�HDVLHVW�DQG�VKRUWHVW�PHWKRG�RI�HQDEOLQJ�HYHU\�PDQ�WR
SURFXUH�D�KRPHVWHDG�IRU�KLV�IDPLO\��DQG�WR�DFFRPSOLVK�WKLV�HQG�ZH�ZRXOG�SDUWLFXODUO\�LPSUHVV
WKH�JUHDWHVW�LPSRU�

WDQFH�RI�WKH�REVHUYDQFH�RI�GLOLJHQFH�LQ�EXVLQHVV��DQG�WKH�SUDFWLFH�RI�ULJLG�HFRQRP\�LQ�RXU
VRFLDO�DQG�GRPHVWLF�DUUDQJHPHQWV�

�5HVROYHG��WKDW�ZH�UHJDUG�HGXFDWLRQ�DV�RQH�RI�WKH�JUHDWHVW�EOHVVLQJV�WKDW�WKH�KXPDQ�IDPLO\
HQMR\V��DQG�WKDW�ZH�HDUQHVWO\�DSSHDO�WR�RXU�IHOORZ�FLWL]HQV�WR�DOORZ�QR�RSSRUWXQLW\��QR�PDWWHU
KRZ�OLPLWHG�DQG�UHPRWH��WR�SDVV�XQLPSURYHG��WKDW�WKH�WKDQNV�RI�WKH�FRORUHG�SHRSOH�RI�WKLV
FRXQWU\�LV�GXH�WR�WKH�&RQJUHVV�RI�WKH�8QLWHG�6WDWHV�IRU�WKH�HVWDEOLVKPHQW�DQG�PDLQWHQDQFH�RI
WKH�)UHHGPDQ
V�%XUHDX��DQG�WR�0DMRU�*HQHUDO�+RZDUG��FRPPLVVLRQHU��5HYHUHQG�-��:�
$OYRUG��DQG�-RKQ�0��/DQJVWRQ��(VT���JHQHUDO�LQVSHFWRUV��IRU�WKHLU�FRRSHUDWLYH�ODERUV�LQ�WKH



HVWDEOLVKPHQW�DQG�JRRG�JRYHUQPHQW�RI�KXQGUHGV�RI�VFKRROV�LQ�WKH�6RXWKHUQ�6WDWHV��ZKHUHE\
WKRXVDQGV�RI�PHQ��ZRPHQ�DQG�FKLOGUHQ��KDYH�EHHQ��DQG�DUH�QRZ�EHLQJ�WDXJKW�WKH�UXGLPHQWV
RI�DQ�(QJOLVK�HGXFDWLRQ�������DQG�ZH�DSSHDO�WR�WKH�IULHQGV�RI�SURJUHVV�DQG�WR�RXU�FLWL]HQV�RI�WKH
VHYHUDO�VWDWHV�WR�FRQWLQXH�WKHLU�HIIRUWV�WR�WKH�YDULRXV�OHJLVODWXUHV�XQWLO�HYHU\�VWDWH�FDQ�ERDVW�RI
KDYLQJ�D�IUHH�VFKRRO�V\VWHP��ZLWK�QR�GLVWLQFWLRQ�LQ�GLVVHPLQDWLRQ�RI�NQRZOHGJH�WR�LWV
LQKDELWDQWV�RQ�DFFRXQW�RI�UDFH��FRORU��VH[��FUHHG�RU�SUHYLRXV�FRQGLWLRQ��

7KH�ORZ�ZDJHV�RI�ODERU�LQ�WKH�6RXWK�ZHUH�FLWHG��DQG�DFFRUGLQJ�WR�WKH�1HZ�<RUN�7ULEXQH�
'HFHPEHU�����������LW�ZDV�VDLG�

�7R�UHPHG\�WKLV��ODERU�PXVW�EH�PDGH�PRUH�VFDUFH��DQG�WKH�EHVW�ZD\�WR�GR�WKDW�ZDV�WR�PDNH
ODERUHUV�ODQGRZQHUV��&RQJUHVV�LV�WR�EH�DVNHG��WKHUHIRUH��WR�VXEGLYLGH�WKH�SXEOLF�ODQGV�LQ�WKH
6RXWK�LQWR�WZHQW\�DFUH�IDUPV��WR�PDNH�RQH�\HDU
V�UHVLGHQFH�HQWLWOH�D�VHWWOHU�WR�D�SDWHQW��DQG
DOVR�WR�SODFH�LQ�WKH�KDQGV�RI�D�&RPPLVVLRQ�D�VXP�RI�PRQH\��QRW�H[FHHGLQJ�WZR�PLOOLRQ
GROODUV��WR�DLG�WKHLU�VHWWOHPHQW��DQG�DOVR�WR�SXUFKDVH�ODQGV�LQ�VWDWHV�ZKHUH�QR�SXEOLF�ODQGV�DUH
IRXQG��WKH�PRQH\�WR�EH�ORDQHG�IRU�ILYH�\HDUV��ZLWKRXW�LQWHUHVW��&RQJUHVV�ZLOO�DOVR�EH�DVNHG�QRW
WR�UHVWRUH�WR�6RXWKHUQ�UDLOURDGV�WKH�ODSVHG�ODQG�JUDQWV�RI�������DQG�WR�UHTXLUH�WKDW�7H[DV�
SULRU�WR�UHDGPLVVLRQ�WR�UHSUHVHQWDWLRQ��VKDOO�SXW�KHU�SXEOLF�ODQGV�XQGHU�WKH�RSHUDWLRQV�RI
SURYLVLRQV�VLPLODU�WR�WKH�8QLWHG�6WDWHV�+RPHVWHDG�/DZ�RI�������������

�������0U��'RZQLQJ�IURP�WKH�&RPPLWWHH�RQ�&DSLWDO�DQG�/DERU��VXEPLWWHG�WKH�IROORZLQJ�������
<RXU�FRPPLWWHH�ZRXOG�VLPSO\�UHIHU�WR�WKH�XQNLQG��HVWUDQJLQJ�SROLF\�RI�WKH�ODERU
RUJDQL]DWLRQV�RI�ZKLWH�PHQ��ZKR��ZKLOH�WKH\�PDNH�ORXG�SURFODLPV�DV�WR�WKH�LQMXVWLFH��DV�WKH\
DOOHJH��WR�ZKLFK�WKH\�DUH�VXEMHFWHG��MXVWLI\�LQMXVWLFH��VR�IDU�DV�JLYLQJ�DQ�H[DPSOH�WR�GR�VR�PD\�
E\�H[FOXGLQJ�IURP�WKHLU�EHQFKHV�DQG�WKHLU�ZRUNVKRSV�ZRUWK\�FUDIWVPHQ�DQG�DSSUHQWLFHV�RQO\
EHFDXVH�RI�WKHLU�FRORU��IRU�QR�MXVW�FDXVH��:H�VD\�WR�VXFK��VR�ORQJ�DV�\RX�SHUVLVW�WKHUHLQ��ZH
FDQQRW�IHOORZVKLS�ZLWK�\RX�LQ�\RXU�VWUXJJOH��DQG�ORRN�IRU�IDLOXUH�DQG�PRUWLILFDWLRQ�RQ�\RXU
SDUW��QRW�HYHQ�WKH�VDFUHG�QDPH�RI�:HQGHOO�3KLOOLSV�FDQ�VDYH�\RX��KRZHYHU�PXFK�ZH�UHYHUH
KLP�DQG�FKHULVK�WR�

����%/$&.�5(&216758&7,21

ZDUG�KLP�QRW�RQO\�SURIRXQG�UHVSHFW��EXW�FRQILGHQFH�DQG�JUDWLWXGH��

,Q�)HEUXDU\��������WKH�%XUHDX�RI�/DERU�LVVXHG�DQ�DGGUHVV�WR�WKH�FRORUHG�SHRSOH�ZKLFK
VWUHVVHG�WKH�QHHG�RI�RUJDQL]LQJ�1HJUR�ODERU��DQG�VDLG�WKDW�WKH�ODFN�RI�RUJDQL]DWLRQ�ZDV�WKH
FDXVH�RI�ORZ�ZDJHV��,W�VWDWHG�WKH�IROORZLQJ�SXUSRVHV�RI�WKH�&RORUHG�1DWLRQDO�/DERU�8QLRQ�DQG
WKH�%XUHDX�RI�/DERU�

����7R�HQFRXUDJH�DQG�VXSHULQWHQG�WKH�RUJDQL]DWLRQ�RI�ODERU�

����7R�EULQJ�DERXW�OHJLVODWLRQ�ZKLFK�ZRXOG�VHFXUH�HTXDOLW\�EHIRUH�WKH�ODZ�IRU�DOO�DQG�HQIRUFH
WKH�FRQWUDFWV�IRU�ODERU�

����7R�VHFXUH�IXQGV�IURP�EDQNHUV�DQG�FDSLWDOLVWV�IRU�DLG�LQ�HVWDEOLVKLQJ�FRRSHUDWLYH
DVVRFLDWLRQV�

����7R�RYHUFRPH�WKH�RSSRVLWLRQ�RI�ZKLWH�PHFKDQLFV�ZKR�H[FOXGHG�ZRUNHUV�IURP�WKHLU�XQLRQV



DQG�VKRSV�

����7R�RUJDQL]H�VWDWH�ODERU�FRQYHQWLRQV�

����7R�RUJDQL]H��ZKHUH�WKHUH�ZHUH�VHYHQ�RU�PRUH�PHFKDQLFV��DUWLVDQV�DQG�ODERUHUV�RI�DQ\
SDUWLFXODU�EUDQFK�RI�LQGXVWU\��VHSDUDWH�ODERU�DVVRFLDWLRQV�DQG�WR�DGYHUWLVH�WKHLU�ODERU�LQ�WKH
GDLO\�SDSHUV�

����7R�HQFRXUDJH�LQGHSHQGHQW�HIIRUW�LQ�FUHDWLQJ�FDSLWDO��EX\LQJ�WRROV��EXLOGLQJ�KRXVHV��IRUJLQJ
LURQ��PDNLQJ�EULFN�

����7R�RZQ�D�KRPHVWHDG�

�7KH�DGGUHVV�ZDV�VLJQHG�E\�,VDDF�0\HUV��3UHVLGHQW��DQG�*��7��'RZQLQJ��9LFH�3UHVLGHQW�����������

/RFDO�RUJDQL]DWLRQV�ZHUH�IRUPHG��PHHWLQJV�KHOG��DQG�D�ZHHNO\�SDSHU��7KH�1HZ�(UD��ZDV�PDGH
WKH�QDWLRQDO�RUJDQ��2Q�)HEUXDU\�����D�SODQ�ZDV�DGRSWHG�WR�VHQG�DQ�DJHQW�6RXWK�WR�RUJDQL]H
1HJUR�ODERU��,VDDF�0\HUV��3UHVLGHQW�RI�WKH�8QLRQ��ZDV�VHOHFWHG��+H�KHOG�D�PHHWLQJ�LQ�1RUIRON�
9LUJLQLD��XUJLQJ�WKH�XQLRQ�RI�ZKLWH�DQG�FRORUHG�ZRUNPHQ�LQ�WKH�VDPH�WUDGH��2WKHU�ODERU
PHHWLQJV�WRRN�SODFH�LQ������LQ�1HZ�<RUN�DQG�WKH�'LVWULFW�RI�&ROXPELD�

7KH�VHFRQG�DQQXDO�PHHWLQJ�RI�WKH�1DWLRQDO�/DERU�8QLRQ�WRRN�SODFH�-DQXDU\����������ZLWK
GHOHJDWHV�IURP�1RUWK�DQG�6RXWK��LQFOXGLQJ�$ODEDPD��9LUJLQLD��7H[DV�DQG�1RUWK�&DUROLQD�
&RQJUHVV�ZDV�SHWLWLRQHG�IRU�D�QDWLRQDO�V\VWHP�RI�HGXFDWLRQ�ZLWK�WHFKQLFDO�WUDLQLQJ��7KH
FRQYHQWLRQ�GHVLUHG�WR�VHH�LQGXVWULHV�DQG�IDFWRULHV�EHFDXVH�WKH�6RXWK�ZDV�FRQILQHG�WR�D�IHZ
VWDSOHV��ZKLFK�FUHDWHG�LJQRUDQFH�DQG�SRYHUW\�DPRQJ�ERWK�ZKLWH�DQG�FRORUHG�ODERUHUV�DQG
DPRQJ�WKH�RZQLQJ�FODVVHV�IHDU�WKDW�LQGXVWU\�ZRXOG�KHOS�HOHYDWH�WKH�VWDWXV�RI�WKH�ODERUHU�

7KH�QH[W�DQQXDO�PHHWLQJ�RI�WKH�1DWLRQDO�/DERU�8QLRQ�ZDV�FDOOHG�DW�&ROXPELD��6RXWK
&DUROLQD��FRLQFLGHQWDO�ZLWK�WKH�6RXWKHUQ�FRQYHQWLRQ�ZKLFK�ZDV�D�SROLWLFDO�JDWKHULQJ��+HUH
WKHUH�EHJDQ�WR�DSSHDU�ULYDOU\�EHWZHHQ�WKH�HFRQRPLF�DQG�SROLWLFDO�REMHFWV�RI�WKH�1HJUR��7KH
1HZ�(UD��QDWLRQDO�RUJDQ�RI�WKH�1DWLRQDO�/DERU�8QLRQ��LQTXLUHG�LQWR

WKH�UHDO�REMHFWV�RI�WKLV�PHHWLQJ��,W�ZDQWHG�WR�NQRZ�LI�WKLV�XQLRQ�ZDV�DQRWKHU�QDPH�IRU
FRPPXQLVP��RU�LI�LW�ZDV�D�FRORUHG�RIIVKRRW�RI�WKH�,QWHUQDWLRQDO��ZKLFK�LQWHQGHG�HYHQWXDOO\�WR
LPSRVH�D�PRERFUDF\�RQ�$PHULFD�"

7KH�FRQYHQWLRQ�DW�&ROXPELD�ZDV�SUHVLGHG�RYHU�E\�+��0��7XUQHU�RI�*HRUJLD��&RPPLWWHHV�ZHUH
DSSRLQWHG�RQ�HGXFDWLRQ�DQG�ODERU��RQ�SULQWLQJ��ILQDQFH��FLYLO�ULJKWV��RUJDQL]DWLRQ�
LPPLJUDWLRQ��DQG�RQ�6RXWKHUQ�RXWUDJHV��7KH�FRPPLWWHH�RQ�WKH�DGGUHVV�PDGH�D�UHSRUW�ZKLFK
FDOOHG�IRU�SROLWLFDO�ULJKWV��MXVWLFH��SURWHFWLRQ�RI�WKH�FRXUWV��DQG�DGYDQFHPHQW�LQ�WKH�LQGXVWULDO
DUWV�

,Q�������LQ�$SULO��D�6RXWKHUQ�VWDWHV
�FRQYHQWLRQ�DVVHPEOHG�DW�1HZ�2UOHDQV�ZLWK�)UHGHULFN
'RXJODVV�SUHVLGLQJ��(YLGHQWO\��WKH�1DWLRQDO�/DERU�8QLRQ�ZDV�VWHDGLO\�EHFRPLQJ�SROLWLFDO�LQ�LWV
LQIOXHQFHV�DQG�OHDGHUVKLS��(IIRUWV�ZHUH�PDGH�WR�VKRZ�WKDW�1HJUR�ODERU�FRXOG�RQO\�DFKLHYH�LWV
HQG�E\�SROLWLFDO�RUJDQL]DWLRQ��)UHGHULFN�'RXJODVV�ZURWH�DQ�HGLWRULDO�WR�WKLV�HIIHFW��DQG
FRQFOXGHG�ZLWK�WKH�ZRUGV���7KH�5HSXEOLFDQ�3DUW\�LV�WKH�WUXH�ZRUNLQJPHQ
V�SDUW\�RI�WKH



FRXQWU\���7KLV�VRXQGHG�VWUDQJH�IRU�WKH�1RUWK�EXW�LW�ZDV�DW�WKH�WLPH�WUXH�RI�WKH�6RXWK��7KH
1DWLRQDO�/DERU�8QLRQ�LVVXHG�DQ�DGGUHVV�WR�LWV�VWDWH�XQLRQV��VD\LQJ�WKDW�ZKLOH�LW�ZDV�QRW�D
SROLWLFDO�RUJDQL]DWLRQ��LW�UHJDUGHG�LW�DV�WKH�GXW\�RI�HYHU\�FRORUHG�PDQ�WR�EH�LQWHUHVWHG�LQ�WKH
5HSXEOLFDQ�3DUW\�DQG�VWDQG�E\�LW����
%\�LWV�VXFFHVV��ZH�VWDQG��E\�LWV�GHIHDW��ZH�IDOO��7R�WKDW
SDUW\�ZH�DUH�LQGHEWHG�IRU���WKH�7KLUWHHQWK��)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV��WKH
KRPHVWHDG�ODZ��WKH�HLJKW�KRXU�ODZ�DQG�DQ�LPSURYHG�HGXFDWLRQDO�V\VWHP�
�7KH�SUHVLGHQWV�RI
WKH�VWDWH�ODERU�XQLRQV�ZHUH�GLUHFWHG�WR�UHDG�WKLV�DGGUHVV�EHIRUH�WKHLU�RUJDQL]DWLRQV��

$V�WKH�1HJURHV�PRYHG�IURP�XQLRQLVP�WRZDUG�SROLWLFDO�DFWLRQ��ZKLWH�ODERU�LQ�WKH�1RUWK�QRW
RQO\�PRYHG�LQ�WKH�RSSRVLWH�GLUHFWLRQ�IURP�SROLWLFDO�DFWLRQ�WR�XQLRQ�RUJDQL]DWLRQ��EXW�DOVR
HYROYHG�WKH�$PHULFDQ�%OLQGVSRW�IRU�WKH�1HJUR�DQG�KLV�SUREOHPV��,W�ORVW�LQWHUHVW�DQG�YLWDO
WRXFK�ZLWK�6RXWKHUQ�ODERU�DQG�DFWHG�DV�WKRXJK�WKH�PLOOLRQV�RI�ODERUHUV�LQ�WKH�6RXWK�GLG�QRW
H[LVW�

7KXV�ODERU�ZHQW�LQWR�WKH�JUHDW�ZDU�RI������DJDLQVW�1RUWKHUQ�FDSLWDOLVWV�XQVXSSRUWHG�E\�WKH
EODFN�PDQ��DQG�WKH�EODFN�PDQ�ZHQW�KLV�ZD\�LQ�WKH�6RXWK�WR�VWUHQJWKHQ�DQG�FRQVROLGDWH�KLV
SRZHU��XQVXSSRUWHG�E\�1RUWKHUQ�ODERU��6XSSRVH�IRU�D�PRPHQW�WKDW�1RUWKHUQ�ODERU�KDG
VWRSSHG�WKH�EDUJDLQ�RI������DQG�PDLQWDLQHG�WKH�SRZHU�RI�WKH�ODERU�YRWH�LQ�WKH�6RXWK��DQG
VXSSRVH�WKDW�WKH�1HJUR�ZLWK�QHZ�DQG�GDZQLQJ�FRQVFLRXVQHVV�RI�WKH�GHPDQGV�RI�ODERU�DV
GLIIHUHQWLDWHG�IURP�WKH�GHPDQGV�RI�FDSLWDOLVWV��KDG�XVHG�KLV�YRWH�PRUH�VSHFLILFDOO\�IRU�WKH
EHQHILW�RI�ZKLWH�ODERU��6RXWK�DQG�1RUWK"

,I�WKH�EDVLF�SUREOHP�RI�5HFRQVWUXFWLRQ�LQ�WKH�6RXWK�ZDV�HFRQRPLF��WKHQ�WKH�NHUQHO�RI�WKH
HFRQRPLF�VLWXDWLRQ�ZDV�WKH�ODQG��7KLV�ZDV�FOHDU

WR�WKH�VRSKLVWLFDWHG�OHDGHUVKLS�RI�6WHYHQV�DQG�WR�WKH�SKLODQWKURS\�RI�6XPQHU�DQG�2OLYHU
+RZDUG��EXW�LW�ZDV�HTXDOO\�FOHDU�WR�WKH�LJQRUDQW�DQG�LQH[SHULHQFHG�RI�WKH�IUHHG�VODYHV�

7KH�1RUWKHUQ�ODERU�OHDGHUV�DQG�WKH�PDVV�RI�WKH�1RUWK�ZHUH�VORZ�LQ�UHDOL]LQJ�WKDW�WKH�FHQWHU
RI�WKH�6RXWK
V�ODERU�SUREOHP�ZDV�WKH�ODQG��DQG�QRW�DV�\HW�LQGXVWU\��+HUH�LQ�WKH�6RXWK��DIWHU
WKH�ZDU��ZDV�D�FKDQFH�WR�NHHS�WKH�HFRQRPLF�EDODQFH�EHWZHHQ�IDUP�DQG�IDFWRU\��$QG�LI�LW�KDG
EHHQ�GRQH��WKH�UHVXOW�ZRXOG�KDYH�EHHQ�IDWHIXO�IRU�WKH�QDWLRQ�DQG�IRU�WKH�ZRUOG�

7KH�1HJUR�XQHUULQJO\�DQG�LQVLVWHQWO\�OHG�WKH�ZD\��7KH�PDLQ�TXHVWLRQ�WR�ZKLFK�WKH�1HJURHV
UHWXUQHG�DJDLQ�DQG�DJDLQ�ZDV�WKH�SUREOHP�RI�RZQLQJ�ODQG��,W�ZDV�ULGLFXOHG�DV�XQUHDVRQDEOH
DQG�XQMXVW�WR�WKH�LPSRYHULVKHG�ODQGKROGHUV�RI�WKH�6RXWK��DQG�DV�D�SDUW�RI�WKH�GHVLUH�IRU
UHYHQJH�ZKLFK�WKH�1RUWK�KDG��%XW�LQ�HVVHQFH�LW�ZDV�QRWKLQJ�RI�WKH�VRUW�

$JDLQ�DQG�DJDLQ��FUXGHO\�EXW�ORJLFDOO\��WKH�1HJURHV�H[SUHVVHG�WKHLU�ULJKW�WR�WKH�ODQG�DQG�WKH
GHHS�LPSRUWDQFH�RI�WKLV�ULJKW��$QG�DV�XVXDO�KHUH�WKH�JRYHUQPHQW�SOD\HG�IDVW�DQG�ORRVH
EHFDXVH�LW�KDG�WZR�LUUHFRQFLODEOH�LGHDV�LQ�PLQG��7KDGGHXV�6WHYHQV�DQG�&KDUOHV�6XPQHU�ZHUH
SHUIHFWO\�FOHDU��WKH�1HJURHV�PXVW�KDYH�ODQG�IXUQLVKHG�WKHP�HLWKHU�IRU�D�QRPLQDO�VXP�RU�DV�D
JLIW��DQG�WKLV�ODQG�VKRXOG�EH�IXUQLVKHG�E\�WKH�JRYHUQPHQW�DQG�SDLG�IRU�HLWKHU�RXW�RI�WD[DWLRQ�
RU�DV�6WHYHQV�UHSHDWHGO\�LQVLVWHG��DV�DQ�LQGHPQLW\�SODFHG�RQ�WKH�6RXWK�IRU�FLYLO�ZDU�
0RUHRYHU��IRU�����\HDUV�WKH�1HJURHV�KDG�ZRUNHG�RQ�WKLV�ODQG��DQG�E\�HYHU\�DQDORJ\�LQ
KLVWRU\��ZKHQ�WKH\�ZHUH�HPDQFLSDWHG�WKH�ODQG�RXJKW�WR�KDYH�EHORQJHG�LQ�ODUJH�SDUW�WR�WKH
ZRUNHUV�



2Q�WKH�RWKHU�KDQG��WR�WKH�RUJDQL]HG�LQGXVWU\�RI�WKH�1RUWK��FDSLWDO�LQ�PDFKLQHV�RU�ODQG�ZDV
VDFUHG��WKH\�GLG�QRW�ZLVK�WR�DSSHDU�WR�SXQLVK�WKH�6RXWK�E\�WDNLQJ�DQ\�PRUH�RI�LWV�DOUHDG\
SDUWO\�FRQILVFDWHG�FDSLWDO��7KH\�GLG�QRW�ZDQW�WR�VHW�DQ�H[DPSOH�RI�FRQILVFDWLRQ�EHIRUH�D�QDWLRQ
YLFWLPL]HG�E\�PRQRSRO\��DQG�WKH\�ZHUH�ELWWHUO\�RSSRVHG�WR�JLYLQJ�FDSLWDO�WR�ZRUNHUV�RU
UHGLVWULEXWLQJ�ZHDOWK�E\�SXEOLF�WD[DWLRQ��7KH�UHVXOW�ZDV�WKDW�WKH�QDWLRQ�PRYHG�EDFNZDUG�DQG
IRUZDUG�DFFRUGLQJ�DV�WR�RQH�RU�WKH�RWKHU�LGHD�JDLQHG�WKH�XSSHU�KDQG��6LU�*HRUJH�&DPSEHOO
VDLG�

�$OO�WKDW�LV�QRZ�ZDQWHG�WR�PDNH�WKH�1HJUR�D�IL[HG�DQG�FRQVHUYDWLYH�HOHPHQW�LQ�$PHULFDQ
VRFLHW\�LV�WR�JLYH�KLP�HQFRXUDJHPHQW�WR��DQG�IDFLOLWLHV�IRU��PDNLQJ�KLPVHOI��E\�KLV�RZQ
H[HUWLRQV��D�VPDOO�ODQGRZQHU��WR�GR��LQ�IDFW��IRU�KLP�ZKDW�ZH�KDYH�VRXJKW�WR�GR�IRU�WKH�,ULVK
IDUPHU��/DQG�LQ�$PHULFD�LV�VR�PXFK�FKHDSHU�DQG�PRUH�DEXQGDQW��WKDW�LW�ZRXOG�EH�LQILQLWHO\
HDVLHU�WR�HIIHFW�WKH�VDPH�REMHFW�WKHUH��,�ZRXOG�E\�QR�PHDQV�VHHN�WR�ZLWKGUDZ�WKH�ZKROH
SRSXODWLRQ�IURP�KLUHG�ODERU��RQ�WKH�FRQWUDU\��WKH�1HJUR�LQ�PDQ\�UHVSHFWV�LV�VR�PXFK�DW�KLV
EHVW�LQ

WKDW�IXQFWLRQ��WKDW�,�VKRXOG�ORRN�WR�D�ODUJH�FODVV�RI�ODERUHUV�UHPDLQLQJ��EXW�,�DP�DW�WKH�VDPH
WLPH�FRQILGHQW�WKDW�LW�ZRXOG�EH�D�YHU\�JUHDW�EHQHILW�DQG�VWDELOLW\�WR�WKH�FRXQWU\�LI�D�ODUJH
QXPEHU�VKRXOG�DFTXLUH�WKULIW�DQG�LQGHSHQGHQW�SRVLWLRQ�DV�ODQGRZQLQJ�$PHULFDQ�FLWL]HQV�����

0RVW�ZULWHUV�DQG�VSHDNHUV�WKRXJKW�RI�WKH�ODQG�SUREOHP�VR�IDU�DV�WKH�1HJUR�ZDV�FRQFHUQHG�DV
DQ�LQFLGHQWDO�WKLQJ��LW�ZDV�VRPHWKLQJ�WKDW��ZRXOG�FRPH���2Q�WKH�RWKHU�KDQG��WKH�IRUPHU�VODYH
KROGHUV�NQHZ�WKDW�ODQG�ZDV�WKH�NH\�WR�WKH�VLWXDWLRQ�DQG�WKH\�WULHG�GHVSHUDWHO\�WR�FHQWHU
WKRXJKW�RQ�ODERU�UDWKHU�WKDQ�RQ�ODQG�RZQHUVKLS���2QH�XQLYHUVDO�RSLQLRQ�LV�WKDW�WKH\�VKDOO�QRW
EH�DOORZHG�WR�DFTXLUH�RU�KROG�ODQG��,�KDYH�KHDUG�WKDW�H[SUHVVHG�IURP�WKH�ILUVW��7KH\�VD\�WKDW
XQOHVV�1HJURHV�ZRUN�IRU�WKHP�WKH\�VKDOO�QRW�ZRUN�DW�DOO�����

7KH�IUHHG�VODYHV�ZHUH�GHVSHUDWHO\�SRRU��WKH�SRRU�ZKLWHV�KDG�DOZD\V�EHHQ�SRRU�H[FHSW�LQVRIDU
DV�WKH\�ZHUH�SHQVLRQHUV�RI�WKH�SODQWHUV��+RZ�FRXOG�LQGXVWU\�EH�VHW�JRLQJ�DJDLQ�DQG�ZKDW�ZDV
WKH�UHODWLRQ�RI�IUHH�1HJUR�ODERU�WR�WKLV�LQGXVWU\�"�2I�FRXUVH��WKH�IXOO�UHDOL]DWLRQ�RI�IUHHGRP
FRXOG�QRW�EH�DFFRPSOLVKHG�LQ�D�PLQXWH��8QOHVV�FURSV�ZHUH�UDLVHG�DQG�WKH�ZKHHOV�RI�LQGXVWU\
VWDUWHG��HPDQFLSDWLRQ�ZRXOG�KDYH�EHHQ�DQ�H[SHULPHQW�VR�FRVWO\�WKDW�QR�QDWLRQ�FRXOG�KDYH
VXSSRUWHG�LW��$QG�ZH�PXVW�UHPHPEHU�WKDW�LQ�WKH�HQG�DQG�DV�D�ORJLFDO�PDWWHU�RI�GROODUV�DQG
FHQWV��HPDQFLSDWLRQ�SDLG��7KLV�LV�VR�PXFK�D�PDWWHU�RI�FRPPRQ�NQRZOHGJH�WRGD\�WKDW�ZH
IRUJHW�KRZ�ELWWHUO\�DQG�ZLWK�ZKDW�DEVROXWH�FHUWDLQW\�WKH�6RXWK�DQG�HYHQ�PDQ\�LQ�WKH�1RUWK
GHFODUHG�WKDW�IUHH�1HJUR�ODERU�ZDV�HFRQRPLFDOO\�LPSRVVLEOH�

:KDW�WKH\�LQVLVWHG�RQ�GXULQJ�5HFRQVWUXFWLRQ�ZDV�ODERU��FRQWLQXRXV��VWHDG\�ODERU�WR�FRQWLQXH
SURGXFWLRQ�RI�KLJK�SULFHG�FURSV��:KDW�WKH\�VOXUUHG�RYHU�RU�UHIXVHG�WR�GLVFXVV�ZDV�WKH�REMHFW
RI�WKLV�ODERU�DQG�WKH�GLVWULEXWLRQ�RI�LWV�SURGXFW��2I�ODERU�IRU�WKH�HFRQRPLF�EHQHILW�RI�WKH
ODERUHU�H[FHSW�WR�WKH�H[WHQW�RI�WKH�ORZHVW�SRVVLEOH�ZDJH�WKDW�ZRXOG�VXVWDLQ�KLP�WKH\�KDG�QR
FRQFHSWLRQ��DQG�WR�DQ\�WUDQVIHU�RI�FDSLWDO�LQ�ODQG�WR�WKH�ODERUHU�DV�D�EDVLV�RI�KLV�ULJKW�WR
GHPDQG�D�IDLUHU�VKDUH�RI�WKH�SURGXFWV��WKH\�ZHUH�ELWWHUO\�RSSRVHG�

7KH�ZKLWH�6RXWK�EHOLHYHG�WKDW�LW�ZDV�EHLQJ�GHOLEHUDWHO\�LQVXOWHG�LQ�D�SHWW\�VSLULW�RI�YHQJHDQFH
E\�WKH�1RUWK��%XW�WKLV�ZDV�D�FKLOGLVK�ZD\�RI�DWWULEXWLQJ�KXPDQ�HPRWLRQV�WR�DQ�HFRQRPLF
VLWXDWLRQ��7KH�1RUWK�DV�D�ZKROH�KDUERUHG�QR�WKRXJKWV�RI�YHQJHDQFH��6XPQHU�ZUHFNHG�KLV
FDUHHU�RQ�D�GHHG�RI�IRUJLYHQHVV��DQG�6WHYHQV�SXQLVKHG�WKH�VODYH�V\VWHP�DQG�LWV�SURPRWHUV



RQO\�LQVRIDU�DV�WKH\�VWLOO�LQWHUIHUHG�ZLWK�IUHHGRP��RU�NHSW�WKH�LOO�JRWWHQ�FDSLWDO�DFFXPXODWHG�E\
H[SORLWLQJ�VODYHV�

7KH�SDUW\�RI�1RUWKHUQ�LQGXVWU\�ZDWFKHG�WKH�EHJLQQLQJV�RI�GHPRFUDWLF�JRYHUQPHQW�LQ�WKH
6RXWK�ZLWK�GLVWUXVW��7KH\�GLG�QRW�H[SHFW�1HJUR�VXIIUDJH�WR�VXFFHHG��EXW�WKH\�GLG�H[SHFW�WKDW�LW
ZRXOG�VRRQ�FRP�

SHO�WKH�6RXWKHUQ�ROLJDUFK\�WR�FDSLWXODWH�WR�WKH�GLFWDWRUVKLS�RI�LQGXVWU\��7KHLU�KRSHV�ZHUH
IXOILOOHG�LQ������

7KH�DEROLWLRQ�GHPRFUDF\�IDFHG�WKH�6RXWKHUQ�FRQYHQWLRQV�RI������ZLWK�IHDU��,W�ZDV�WKH
JUHDWHVW�WHVW�RI�GHPRFUDF\�WKDW�WKH�QDWLRQ�KDG�NQRZQ��(YHQ�DIWHU�WKH�JUHDW�5HIRUP�%LOO�RI
������(QJODQG�KDG�OHVV�WKDQ�RQH�PLOOLRQ�YRWHUV��,W�ZDV�QRW�XQWLO������WKDW�D�PLOOLRQ�RU�PRUH
VNLOOHG�ODERUHUV�LQ�(QJODQG�JRW�WKH�YRWH�

+HUH��DW�WKH�VWURNH�RI�WKH�SHQ��PRUH�WKDQ�RQH�PLOOLRQ�1HJURHV�ZHUH�JLYHQ�WKH�ULJKW�WR�YRWH��RI
ZKRP�SUREDEO\�WKUHH�IRXUWKV�FRXOG�QRW�UHDG�RU�ZULWH��DQG�DW�WKH�VDPH�WLPH�PRUH�WKDQ�RQH
PLOOLRQ�ZKLWHV�ZHUH�JLYHQ�WKH�VDPH�ULJKW��DQG�DW�OHDVW�RQH�WKLUG�RI�WKHP�ZHUH�HTXDOO\
LOOLWHUDWH��7KLV�ZDV�D�GHVSHUDWH�YHQWXUH�IRUFHG�E\�D�VODYH�PLQGHG�UHJLPH��LW�KDG�UHIXVHG�WR
JUDQW�FRPSOHWH�SK\VLFDO�IUHHGRP�WR�EODFN�ZRUNHUV��LW�UHIXVHG�WKHP�HGXFDWLRQ�DQG�DFFHVV�WR
WKH�ODQG�DQG�LQVLVWHG�RQ�GRPLQDQW�SROLWLFDO�SRZHU�EDVHG�RQ�WKH�QXPEHU�RI�WKHVH�VDPH�VHUIV�
8QGHU�WKHVH�FLUFXPVWDQFHV�WKH�H[SHULPHQW�KDG�WR�EH�PDGH��)RU�WR�VXUUHQGHU�QRZ�ZDV�WR�KDYH
VDFULILFHG�EORRG�DQG�ELOOLRQV�RI�GROODUV�LQ�YDLQ�

%XW��LW�ZDV�WKH�$PHULFDQ�%OLQGVSRW�WKDW�PDGH�WKH�H[SHULPHQW�DOO�WKH�PRUH�GLIILFXOW��DQG�WR�WKH
6RXWK�LQFRPSUHKHQVLEOH��)RU�VHYHUDO�JHQHUDWLRQV�WKH�6RXWK�KDG�EHHQ�WDXJKW�WR�ORRN�XSRQ�WKH
1HJUR�DV�D�WKLQJ�DSDUW��+H�ZDV�GLIIHUHQW�IURP�RWKHU�KXPDQ�EHLQJV��7KH�V\VWHP�RI�VODYH�ODERU�
XQGHU�ZKLFK�KH�ZDV�HPSOR\HG��ZDV�UDGLFDOO\�GLIIHUHQW�IURP�DOO�RWKHU�V\VWHPV�RI�ODERU��7KHUH
FRXOG�EH�QR�FRPSDULVRQ�EHWZHHQ�ODERU�SUREOHPV�LQ�WKH�6RXWK�DQG�LQ�WKH�1RUWK��EHWZHHQ�WKH
1HJUR�DQG�ZKLWH�ODERUHU�

�,W�PXVW�EH�FRQIHVVHG�WKDW�WKH�UHSUHVHQWDWLYHV�RI�WKH�ZKLWH�ROLJDUFK\�DUH�KDYLQJ�D�KDUG�WLPH�
EHLQJ�IRUFHG�WR�FRQVLGHU�WKHLU�RZQ�IRUPHU�VODYHV�QR�ORQJHU�DV�1HJURHV��
QLJJHUV�
�WKDW�LV�WR�VD\�
PHPEHUV�RI�D�FDWHJRU\�XQUHFRJQL]HG�LQ�DQ\�QDWXUDO�KLVWRU\��VRPHZKHUH�EHWZHHQ�PHQ�DQG
PRQNH\V�LQ�WKH�DQLPDO�VFDOH��EXW�DV�PHQ��ZKR�KDYH��DV�-HIIHUVRQ�SKUDVHG�LW��HTXDO�ULJKWV�ZLWK
WKHP�LQ�WKH�IUHH�GHYHORSPHQW�RI�WKHLU�WDOHQWV�DQG�LQ�WKH�SXUVXLW�RI�KDSSLQHVV��RU��LQ�RWKHU
ZRUGV��DV�FLWL]HQV�RQ�DQ�HTXDO�IRRWLQJ�ZLWK�WKHPVHOYHV�����

�7KH�1RUWKHUQ�'HPRFUDWV�HQFRXUDJHG�UHVLVWDQFH�RQ�WKH�SDUW�RI�WKH�6RXWK��DQG�\HW�VRPH�RI
WKHP�VDZ�WKH�VLWXDWLRQ�FOHDUO\��7KH�LQWULQVLF�GLIILFXOWLHV�RI�WKH�VLWXDWLRQ�DUH�QRW�WR�EH�GHQLHG�
7KH�UXOLQJ�FODVVHV�RI�WKH�6RXWKHUQ�SHRSOH�KDG�DWWHPSWHG�WR�GLVUXSW�WKH�8QLRQ�LQ�RUGHU�WR
HVWDEOLVK�WKHLU�RZQ�LQGHSHQGHQFH��7KH�RYHUWKURZ�RI�WKHLU�DUPLHV�KDG�QRW�FKDQJHG�WKHLU
RSLQLRQV�QRU�WKHLU�IHHOLQJV��1HFHVVLW\�FRPSHOOHG�WKHLU�VXEPLVVLRQ��EXW�QHFHVVLW\�FRXOG�QRW
PDNH�WKHP�ORYH�D�XQLRQ�ZLWK�WKH�YLFWRULRXV�1RUWK��QRU�PDNH�WKHP�FRUGLDOO\�UHFRJQL]H�DQG
VXSSRUW�WKH�ULJKWV�RI�WKH�IUHHGPHQ�����

'XULQJ�WKH�ZLQWHU�DQG�VSULQJ�RI�����������LQ�DFFRUGDQFH�ZLWK�WKH



OHJLVODWLRQ�RI�&RQJUHVV��6RXWKHUQ�FRQYHQWLRQV�PHW�DQG�DGRSWHG�QHZ�FRQVWLWXWLRQV��7KHVH
FRQVWLWXWLRQV�SURYLGHG�IRU�HTXDO�FLYLO�ULJKWV��HVWDEOLVKHG�XQLYHUVDO�VXIIUDJH�DQG�GLVIUDQFKLVHG
GLVOR\DO�ZKLWHV��$IWHU�WKH�IUDPLQJ�RI�WKHVH�FRQVWLWXWLRQV��WKH\�ZHUH�YRWHG�RQ�E\�WKH�SHRSOH�
$OVR��VWDWH�RIILFHUV�DQG�PHPEHUV�RI�WKH�OHJLVODWXUH�ZHUH�FKRVHQ�DW�WKH�VDPH�HOHFWLRQ�DQG�E\
WKH�VDPH�YRWHUV��7KH�DUP\�FRPPDQGHUV�GLG�WKHLU�EHVW�WR�EULQJ�RXW�WKH�YRWH�DQG�WR�FRXQWHUDFW
YDULRXV�GHYLFHV�IRU�NHHSLQJ�1HJURHV�DZD\�IURP�WKH�SROOV��7KH�SROOV�ZHUH�NHSW�RSHQ�WZR�DQG
WKUHH�GD\V�DQG�LQ�*HRUJLD�HYHQ�ILYH�GD\V�

2IILFLDOV�RI�WKH�)UHHGPHQ
V�%XUHDX�KHOSHG�LQ�WKH�HQIRUFHPHQW�RI�WKH�5HFRQVWUXFWLRQ�$FWV�
7KH�DFW�RI�0DUFK����SURYLGHG�WKDW�UHJLVWUDWLRQ�DQG�HOHFWLRQV�VKRXOG�EH�FRQGXFWHG�E\�ERDUGV
RI�WKUHH�OR\DO�RIILFHUV�RU�SHUVRQV�DSSRLQWHG�E\�WKH�GLVWULFW�FRPPDQGHU��7KH\�ZHUH�UHTXLUHG�WR
WDNH�WKH��,URQ�&ODG�2DWK���%XUHDX�RIILFLDOV�ZHUH�RIWHQ�DSSRLQWHG�DV�PHPEHUV�RI�WKHVH�ERDUGV
DQG�1HJURHV�ZHUH�RIWHQ�XVHG��7KH�EXUHDX�RIILFLDOV�DGYLVHG�1HJURHV�DERXW�UHJLVWUDWLRQ�DQG
YRWLQJ�DQG�GLVDEXVHG�WKHLU�PLQG�RI�IHDUV�RI�WD[DWLRQ�RU�PLOLWDU\�VHUYLFH�RU�UHHQVODYHPHQW�
7KH\�SURPLVHG�WR�SURWHFW�WKHP�LQ�FDVH�RI�D�ER\FRWW�RI�HPSOR\HUV�DJDLQVW�WKRVH�WKDW�YRWHG�

7KXV�LQ������WKHUH�WRRN�SODFH�LQ�WKH�6RXWK�D�VHULHV�RI�HOHFWLRQV�LQ�ZKLFK�D�QHZ�HOHFWRUDWH
UHJLVWHUHG�DQG�H[SUHVVHG�LWV�GHVLUH�DV�WR�FRQVWLWXWLRQDO�FRQYHQWLRQV�WR�UHFRQVWUXFW�WKH�VWDWHV�
2QH�PLOOLRQ��WKUHH�KXQGUHG�DQG�VL[W\�WKUHH�WKRXVDQG��VL[�KXQGUHG�DQG�IRUW\�SHUVRQV�YRWHG��RI
ZKRP���������ZHUH�ZKLWHV��DQG���������ZHUH�1HJURHV��DV�FRPSDUHG�ZLWK�D�WRWDO�YRWH�RI
��������ZKLWHV�YRWLQJ�LQ�L�������

5HJLVWHUHG

7RWDO�:KLWH�&RORUHG�9RWH

9LUJLQLD������������������������

1RUWK�&DUROLQD���������������������������

6RXWK�&DUROLQD��������������������������

*HRUJLD����������������������

$ODEDPD����������������������

)ORULGD���������������������

��0LVVLVVLSSL����������������������

�$UNDQVDV���������������������

/RXLVLDQD����������������������

7H[DV����������������������

7RWDO��������������������������

�'LYLVLRQ�E\�UDFH�HVWLPDWHG��WRWDO�RIILFLDO�



9RWH�RQ�+ROGLQJ

$W�ILUVW��WKH�SODQWHUV�WKRXJKW�WR�GHIHDW�5HFRQVWUXFWLRQ�E\�UHIXVLQJ�WR�YRWH�DQG�WKXV�PDNLQJ
WKH�ZKROH�H[SHULPHQW�D�IDLOXUH�DW�WKH�YHU\�VWDUW��0DQ\�OHDGLQJ�ZKLWHV��VPDOO�LQ�WRWDO�QXPEHU
EXW�ODUJH�LQ�LQIOXHQFH�DQG�LQ�IRUPHU�ZHDOWK�DQG�SRZHU��ZHUH�GLVIUDQFKLVHG��SHUKDSV��������
LQ�DOO�

2Q�WKH�RWKHU�KDQG��WKH�SRRU�ZKLWHV�PXVW�KDYH�YRWHG�ZLGHO\��HVSHFLDOO\�ZKHQ�ZH�QRWH�WKH
ODUJH�ZKLWH�YRWH�LQ�PRVW�RI�WKH�VWDWHV�GHVSLWH�ZDU��PRUWDOLW\��DEVWHQWLRQV�DQG�GLVDELOLWLHV��,W�LV
SUREDEOH�WKDW�LQ������QRW�RQO\�GLG�1HJURHV�YRWH�IUHHO\��EXW�PRUH�SRRU�ZKLWHV�WKDQ�HYHU�EHIRUH
H[HUFLVHG�WKH�IUDQFKLVH��'HPRFUDF\�IRU�WKH�ILUVW�WLPH�LQ�DW�OHDVW�D�FHQWXU\�VXFFHHGHG�ROLJDUFK\
LQ�WKH�6RXWK��7KH�YRWLQJ�RI�QHDUO\�WKUHH�IRXUWKV�RI�D�PLOOLRQ�1HJURHV�ZDV�HVSHFLDOO\
VLJQLILFDQW�DQG�UHSUHVHQWHG�D�YHU\�ODUJH�SURSRUWLRQ�RI��SHUKDSV��D�PLOOLRQ�HOLJLEOH�EODFN�YRWHUV�

7KH�HOHFWLRQV�ZKLFK�UHFRQVWUXFWHG�WKH�6RXWK�XQGHU�WKH�&RQJUHVVLRQDO�SODQ�ZHUH�IDLU�DQG
KRQHVW�HOHFWLRQV��DQG�SUREDEO\�QHYHU�EHIRUH�ZHUH�VXFK�GHPRFUDWLF�HOHFWLRQV�KHOG�LQ�WKH�6RXWK
DQG�QHYHU�VLQFH�VXFK�IDLU�HOHFWLRQV��,QGHHG��DV�D�VSHFLDO�FKDPSLRQ�RI�WKH�6RXWK�VD\V���,W�ZRXOG
EH�KDUG�WR�GHQ\�WKDW��VR�IDU�DV�WKH�RUGLQDU\�FLYLO�DGPLQLVWUDWLRQ�ZDV�FRQFHUQHG��WKH�UXOH�RI�WKH
JHQHUDOV�ZDV�DV�MXVW�DQG�HIILFLHQW�DV�LW�ZDV�IDU�UHDFKLQJ��&ULWLFLVP�DQG�GHQXQFLDWLRQ�RI�WKHLU
DFWV�ZHUH�ELWWHU�DQG�FRQWLQXRXV��EXW�QR�YHU\�SURIRXQG�UHVHDUFK�LV�QHFHVVDU\�LQ�RUGHU�WR
GLVFRYHU�WKDW�WKH�DQLPXV�RI�WKHVH�DWWDFNV�ZDV�FKLHIO\�SROLWLFDO�����

$V�D�UHVXOW�RI�WKH�HOHFWLRQV��FRQVWLWXWLRQDO�FRQYHQWLRQV�ZHUH�GHFLGHG�RQ�LQ�DOO�WKH�6RXWKHUQ
VWDWHV�DQG�WKH�IROORZLQJ�QXPEHU�RI�PHPEHUV�RI�WKH�&RQYHQWLRQV�HOHFWHG�

'HOHJDWHV²�����S�HU�&HQW

6WDWH�%ODF?�:KLWH�7RWDO�1HJUR

6RXWK�&DUROLQD�������������

/RXLVLDQD������������

)ORULGD������������

9LUJLQLD�������������

*HRUJLD��A��������������

0LVVLVVLSSL�������������

$ODEDPD�������������

$UNDQVDV�����������

1RUWK�&DUROLQD��������������

7H[DV�����������



$V�WKHVH�FRQYHQWLRQV�ZHUH�EHLQJ�YRWHG�RQ��WKH�SUHVLGHQWLDO�HOHFWLRQ�DSSURDFKHG��7KH
FDPSDLJQ�EHJDQ�LQ�0D\��������7KH�5HSXEOLFDQ�QDWLRQDO�SODWIRUP�GLG�QRW�GDUH�WR�VWDQG
VTXDUHO\�IRU�1HJUR�VXIIUDJH�EXW�HYROYHG�WKLV�LOORJLFDO�FRPSURPLVH���7KH�JXDUDQW\�E\�&RQJUHVV
RI�HTXDO�VXIIUDJH�WR�DOO�OR\DO�PHQ�DW�WKH�6RXWK�ZDV�GHPDQGHG�E\�HYHU\�FRQVLG�

HUDWLRQ�RI�SXEOLF�VDIHW\��RI�JUDWLWXGH��DQG�RI�MXVWLFH��DQG�PXVW�EH�PDLQWDLQHG��ZKLOH�WKH
TXHVWLRQ�RI�VXIIUDJH�LQ�DOO�WKH�OR\DO�VWDWHV�SURSHUO\�EHORQJV�WR�WKH�SHRSOH�RI�WKHVH�6WDWHV�����

*UDQW�DQG�&ROID[�ZHUH�QRPLQDWHG��&ROID[�GHFODUHG�WKDW�SHDFH�KDG�EHHQ�SUHYHQWHG�E\
�H[HFXWLYH�RSSRVLWLRQ��DQG�E\�UHIXVDOV�WR�DFFHSW�DQ\�SODQ�RI�UHFRQVWUXFWLRQ�SURIIHUHG�E\
&RQJUHVV��-XVWLFH�DQG�SXEOLF�VDIHW\�DW�ODVW�FRPELQHG�WR�WHDFK�XV�WKDW�RQO\�E\�DQ�HQODUJHPHQW
RI�VXIIUDJH�LQ�WKRVH�6WDWHV�FRXOG�WKH�GHVLUHG�HQG�EH�DWWDLQHG��DQG�WKDW�LW�ZDV�HYHQ�PRUH�VDIH�WR
JLYH�WKH�EDOORW�WR�WKRVH�ZKR�ORYHG�WKH�8QLRQ�WKDQ�WR�WKRVH�ZKR�KDG�VRXJKW�LQHIIHFWXDOO\�WR
GHVWUR\�LW��

,Q������������WKH�'HPRFUDWLF�3DUW\�FRQWUROOHG�IURP����SHU�FHQW�WR����SHU�FHQW�RI�WKH�YRWHUV�LQ
WKH�1RUWK��VR�WKDW�LI�WKH�ZKLWH�SHRSOH�RI�WKH�6RXWK�KDG�EHHQ�LQFOXGHG��XQGRXEWHGO\�WKH
'HPRFUDWLF�3DUW\�ZRXOG�KDYH�EHHQ�LQ�WKH�PDMRULW\��%\�WKH�H[FOXVLRQ�RI�WKH�6RXWK��WKH
'HPRFUDWLF�3DUW\�KDG�EHHQ�EHDWHQ�LQ�������DQG�LQ������KDG�FDUULHG�RQO\�0DU\ODQG�DQG
.HQWXFN\��&RQQHFWLFXW��1HZ�<RUN��3HQQV\OYDQLD��1HZ�-HUVH\�DQG�&DOLIRUQLD��QHYHUWKHOHVV��RQ
WKH�ZKROH��WKH�'HPRFUDWLF�YRWH�LQFUHDVHG��DV�FRPSDUHG�ZLWK�WKH�5HSXEOLFDQ�

7KH�HOHFWLRQV�RI������PDGH�LW�FOHDU�WKDW�LI�WKH�'HPRFUDWV�ZRQ�LQ�������WKH�HQWLUH�V\VWHP�RI
5HFRQVWUXFWLRQ�ZRXOG�EH�FKDQJHG��7KH�EXVLQHVV�HOHPHQWV�RI�WKH�1RUWK��WKHUHIRUH��ZKLOH�QRW
ZLOOLQJ�WR�IROORZ�DEROLWLRQ�GHPRFUDF\�WR�WKH�H[WUHPH��ZHUH�HYHQ�OHVV�ZLOOLQJ�WR�SXW
5HFRQVWUXFWLRQ�HQWLUHO\�LQ�WKH�KDQGV�RI�6RXWKHUQHUV��&RQJUHVV��WKHUHIRUH��SUHSDUHG�WR�FOLQFK
LWV�SROLWLFDO�KROG�RQ�WKH�6RXWK��DQG�UHFRQVWUXFW�6RXWKHUQ�VWDWHV�RQ�D�EDVLV�RI�1HJUR�VXIIUDJH�

:KLOH��WKHQ��WKH�FRQVHUYDWLYH�DQG�FRPPHUFLDO�HOHPHQWV�LQ�WKH�1RUWK�ZHQW�LQWR�WKH
5HSXEOLFDQ�3DUW\��RQ�WKH�RWKHU�KDQG��IRUPHU�'HPRFUDWV�EHJDQ�WR�UHWXUQ�WR�WKH�'HPRFUDWLF
3DUW\��ZKHUH�WKH\�ZHUH�UHFHLYHG�ZLWK�PRUH�RU�OHVV�VXVSLFLRQ��0HHWLQJV�EHJDQ�WR�EH�KHOG�E\
'HPRFUDWLF�OHDGHUV�WR�GHWHUPLQH�FDQGLGDWHV�DQG�SURFHGXUH��2Q�-DFNVRQ�'D\��-DQXDU\���
������D�PHHWLQJ�ZDV�KHOG�LQ�:DVKLQJWRQ��DW�ZKLFK�3UHVLGHQW�-RKQVRQ�VSRNH�DQG�PDQ\
'HPRFUDWLF�OHDGHUV��7KLV�PHHWLQJ�ZDV�GRPLQDWHG�E\�WKH�:DU�'HPRFUDWV��UDWKHU�WKDQ�E\
&RSSHUKHDGV��DQG�HPSKDVLV�ZDV�ODLG�XSRQ�FRRSHUDWLRQ�EHWZHHQ�WKH�:DU�'HPRFUDWV�DQG�WKH
-RKQVRQ�DGPLQLVWUDWLRQ��RQ�WKH�RQH�KDQG��DQG�WKH�'HPRFUDWLF�RUJDQL]DWLRQ�RQ�WKH�RWKHU�
1HZ�PHDVXUHV�DQG�QHZ�PHQ�ZHUH�VRXJKW��$XJXVW�%HOPRQW��WKH�EDQNHU��ZDV�FKDLUPDQ�RI�WKH
1DWLRQDO�&RPPLWWHH��1HZ�<RUN�ZDV�FKRVHQ�DV�WKH�VHDW�RI�WKH�FRQYHQWLRQ��DQG�D�JHQHUDO
LQYLWDWLRQ�ZDV�LVVXHG�WR�IRUPHU�'HPRFUDWV�

7KH�1HZ�<RUN�+HUDOG�HQXPHUDWHG�WKH�HOHPHQWV�RI�WKH�QHZ�GHPRFUDF\��PHUFKDQWV�ZKR
RSSRVHG�WKH�SURWHFWLYH�WDULII��WKH�XQHPSOR\HG��WKH�IRUHLJQ�ERUQ��WKH�&DWKROLFV��WKH�ZRPHQ
RSSRVHG�WR�1HJUR�VXIIUDJH��WKH�RSSRQHQWV�RI�PLOLWDU\�FRQWURO�LQ�WKH�6RXWK��0DQ\�SDSHUV
ZDUQHG

WKH�SUR�6RXWKHUQ�HOHPHQWV�LQ�WKH�'HPRFUDWLF�3DUW\�QRW�WR�RSSRVH�WKH�OR\DO�VHQWLPHQW�LQ�WKH
QDWLRQ��7KH�6SULQJILHOG�5HSXEOLFDQ��-XO\�L��PHQWLRQHG��WKH�PHUH�VWXSLG��FDXVHOHVV��DLPOHVV
KDWUHG�RI�WKH�1HJUR��LQ�WKH�'HPRFUDWLF�3DUW\�



7KH�RSSRVLWLRQ�RI�WKH�'HPRFUDWV�WR�1HJUR�VXIIUDJH�ZDV�QRW�FOHDUO\�H[SUHVVHG��(YLGHQWO\��WKH
WLGH�LQ�IDYRU�RI�GHPRFUDF\�KDG�ULVHQ�VR�KLJK�LQ�WKH�FRXQWU\�WKDW�DV�D�SDUW\�WKH�'HPRFUDWV�GLG
QRW�GDUH�RSSRVH�LW��7KH�SDUW\��WKHUHIRUH��ZRXOG�QRW�FRPH�RXW�IODWO\�LQ�RSSRVLWLRQ�WR�1HJUR
VXIIUDJH�EXW�VLPSO\�GHFODUHG�WKDW�VXIIUDJH�ZDV�D�TXHVWLRQ�WR�EH�VHWWOHG�E\�WKH�VWDWHV��7ZHQW\�
WZR�VWDWH�'HPRFUDWLF�FRQYHQWLRQV�ZHUH�KHOG�LQ�������(OHYHQ�RI�WKHVH�RSSRVHG�1HJUR�VXIIUDJH
DQ\ZKHUH��2QO\�WKH�FRQYHQWLRQ�RI�6RXWK�&DUROLQD�LQ�$SULO�DSSURYHG�LW��7HQ�RWKHU�FRQYHQWLRQV
HLWKHU�ZHUH�VLOHQW�RQ�WKH�VXEMHFW�RU�DQQRXQFHG�WKHLU�EHOLHI�WKDW�WKLV�ZDV�D�PDWWHU�RI�VWDWH
FRQWURO�

7KH�YDULRXV�VWDWH�SODWIRUPV�LOOXVWUDWHG�ORFDO�1RUWKHUQ�WKRXJKW��&DOLIRUQLD�'HPRFUDWV�GHFODUHG
WKDW�WKH\��QRZ�DQG�DOZD\V�FRQILGH�LQ�WKH�LQWHOOLJHQFH��SDWULRWLVP��DQG�GLVFULPLQDWLQJ�MXVWLFH
RI�WKH�ZKLWH�SHRSOH�RI�WKH�FRXQWU\�WR�DGPLQLVWHU�DQG�FRQWURO�WKHLU�*RYHUQPHQW��ZLWKRXW�WKH
DLG�RI�HLWKHU�1HJURHV�RU�&KLQHVH�����



7KH�'HPRFUDWV�RI�:DVKLQJWRQ�WHUULWRU\�DJUHHG�ZLWK�&DOLIRUQLD�LQ�RSSRVLQJ�WKH�H[WHQVLRQ�RI
WKH�HOHFWLYH�IUDQFKLVH�WR�1HJURHV��,QGLDQV�DQG�&KLQHVH�

7KH�2KLR�'HPRFUDWV�GHFODUHG�WKDW�WKH�DWWHPSW�WR�UHJXODWH�VXIIUDJH�LQ�2KLR�ZDV��VXEYHUVLYH�RI
WKH�IHGHUDO�&RQVWLWXWLRQ���7KH�'HPRFUDWV�RI�3HQQV\OYDQLD�ZHUH�RSSRVHG�WR�FRQIHUULQJ�XSRQ
WKH�1HJUR�WKH�ULJKW�WR�YRWH��0RVW�RI�WKH�5HSXEOLFDQ�FRQYHQWLRQV�DSSURYHG�WKH�)LIWHHQWK
$PHQGPHQW��$�PLQRULW\�UHSRUW�RI�WKH�9LUJLQLD�&RQVHUYDWLYHV�FDOOHG�IRU�ZKLWH�FRQWURO�DQG
VDLG���:H�FDOO�XSRQ�ZKLWH�PHQ��ZKHWKHU�QDWLYH�RU�DGRSWHG�FLWL]HQV��WR�YRWH�GRZQ�WKH
&RQVWLWXWLRQ��DQG�WKHUHE\�VDYH�WKHPVHOYHV�DQG�WKHLU�SRVWHULW\�IURP�1HJUR�VXIIUDJH��1HJUR
RIILFH�KROGLQJ��DQG�LWV�OHJLWLPDWH�FRQVHTXHQFH²1HJUR�VRFLDO�HTXDOLW\��

7KLV�ZDV�D�WLPH�RI�FKDQJLQJ�RI�SROLWLFDO�DOOHJLDQFH��7KH�-RKQVRQ�PRYHPHQW�FROODSVHG�
&RQVHUYDWLYH�5HSXEOLFDQV��OLNH�)HVVHQGHQ�DQG�7UXPEXOO��XQLWHG�ZLWK�WKH�5HSXEOLFDQV�
6HZDUG��0F&XOORFK��DQG�:HOOHV��IRUPHU�VXSSRUWHUV�RI�/LQFROQ��VWRRG�VWDXQFKO\�E\�3UHVLGHQW
-RKQVRQ��2WKHU�5HSXEOLFDQV��OLNH�WKH�%ODLUV��'RROLWWOH��DQG�&KDVH��GULIWHG�WRZDUG�WKH
'HPRFUDWV��%XW�WKH�'HPRFUDWLF�3DUW\��E\�LWV�DFWLRQ�GXULQJ�WKH�FDPSDLJQ��UHSHOOHG�PDQ\�RI�WKH
&RQVHUYDWLYHV�RQ�DFFRXQW�RI�LWV�DWWLWXGH�RQ�PRQH\��DQG�LWV�UDGLFDO�DWWLWXGH�RQ�5HFRQVWUXFWLRQ�
6WDWH�DQG�ORFDO�HOHFWLRQV�LQ�WKH�VSULQJ�RI������HQFRXUDJHG�WKH�'HPRFUDWV��7KH�5HSXEOLFDQ
YRWH�ZDV�UHGXFHG�LQ�1HZ�+DPSVKLUH��LQ�0LFKLJDQ�1HJUR�VXIIUDJH�ZDV�GHIHDWHG�E\�D�YRWH�RI
��������WR���������DQG�WKH�'HPRFUDWV�WULXPSKHG�LQ�&RQQHFWLFXW�

%HIRUH�WKH�ZDU��6DOPRQ�3��&KDVH�ZDV�D�SURPLQHQW�$EROLWLRQLVW��DQG�DIWHU�WKH�ZDU��D�5DGLFDO
5HSXEOLFDQ��+H�DGYRFDWHG�1HJUR�VXIIUDJH��DQG�LQ�0D\��������PDGH�D�WULS�WR�WKH�6RXWK�WR
LQYHVWLJDWH�WKH�SRVLWLRQ�RI�WKH�1HJUR��,Q�&KDUOHVWRQ��KH�VSRNH�WR�WKH�1HJURHV��DQG�XUJHG�WKHP
WR�GHVHUYH�WKH�VXIIUDJH��HYHQ�LI�WKH\�GLG�QRW�JHW�LW�

2Q�WKH�RWKHU�KDQG��&KDVH�GLG�QRW�OLNH�WKH�PLOLWDU\�JRYHUQPHQWV�RI�WKH�6RXWK��DQG�IDYRUHG
VWDWH�ULJKWV�DV�DJDLQVW�WKH�LQFUHDVHG�SRZHU�RI�WKH�)HGHUDO�*RYHUQPHQW��+H�VDLG�RQFH���:KLOH
ZH�IUHHG�WKH�1HJUR��ZH�HQVODYHG�RXUVHOYHV���%HFRPLQJ�&KLHI�-XVWLFH��KH�SUHVLGHG�DW�-RKQVRQ
V
LPSHDFKPHQW�DQG�IDYRUHG�-RKQVRQ�SRVVLEO\�RQ�DFFRXQW�RI�KLV�GLVOLNH�RI�%HQMDPLQ�)��:DGH�RI
2KLR��:DGH�ZRXOG�KDYH�EHFRPH�3UHVLGHQW�LI�-RKQVRQ�KDG�EHHQ�LPSHDFKHG��&KDVH
V�GDXJKWHU
.DWH�ZDV�VDLG�WR�KDYH�PDGH�VRPH�ILHU\�GHFODUDWLRQV�DW��WKH�LGHD�RI�WKDW�KRUULG�%HQ�:DGH
EHLQJ�SXW�RYHU�P\�IDWKHU���)RU�KLV�VWDQG�LQ�WKLV�WULDO��KH�ZDV�SUDFWLFDOO\�UHDG�RXW�RI�WKH
5HSXEOLFDQ�3DUW\��DQG�EHFDPH�D�IRUPLGDEOH�FDQGLGDWH�IRU�WKH�'HPRFUDWLF�QRPLQDWLRQ�

7KH�&KDVH�VXSSRUWHUV�KDG�KHDGTXDUWHUV�LQ�1HZ�<RUN��DQG�KLV�GDXJKWHU�ZDV�WKHUH�LQ�SHUVRQ��,W
ZDV�VXJJHVWHG�WKDW�&KDVH�VKRXOG�GHFODUH�5HFRQVWUXFWLRQ�DFWV�XQFRQVWLWXWLRQDO��DV�WKH
6XSUHPH�&RXUW�ZRXOG�SUREDEO\�GHFLGH���7KLV�VWDWHPHQW��RI�FRXUVH��&KDVH�FRXOG�QRW�PDNH��DQG
KH�KDG�WR�ZDUQ�KLV�GDXJKWHU�DJDLQVW�WRR�JUHDW�DFWLYLW\��$�VPDOO�JURXS�RI�VRPH�WZHQW\�1HJURHV
DVVLVWHG�WKH�&KDVH�PRYHPHQW��DQG�DUJXHG�WKDW�&KDVH�ZRXOG�FDUU\�PDQ\�6RXWKHUQ�1HJUR
YRWHV��$IWHU�D�ORQJ�GHDGORFN��6H\PRXU�RI�1HZ�<RUN��WKH�IRUPHU�&RSSHUKHDG�*RYHUQRU�RI�'UDIW
5LRW�IDPH��ZDV�QRPLQDWHG�FKLHIO\�EHFDXVH�KH�IDLOHG�WR�VZLQJ�KLV�IROORZHUV�WR�&KDVH��DV�KH�KDG
SURPLVHG�

7KH�SODWIRUP�RI�WKH�FRQYHQWLRQ�UHFRJQL]HG�VODYHU\�DQG�VHFHVVLRQ�DV�FORVHG�TXHVWLRQV��,W
GHPDQGHG�WKH�LPPHGLDWH�UHVWRUDWLRQ�RI�DOO�VWDWHV��DPQHVW\�IRU�DOO�SROLWLFDO�RIIHQVHV��DQG�WKH
UHJXODWLRQ�RI�VXIIUDJH�LQ�WKH�VWDWHV�E\�WKHLU�FLWL]HQV��,W�DVNHG�IRU�WKH�DEROLWLRQ�RI�WKH



)UHHGPHQ
V�%XUHDX�DQG�DOO�DJHQFLHV�IRU�1HJUR�VXSUHPDF\��,W�VDLG�WKDW�WKH�5HSXEOLFDQV�
LQVWHDG�RI�UHVWRULQJ�WKH�8QLRQ��KDG�GLVVROYHG�LW��VXEMHFWLQJ�WHQ�VWDWHV�WR�PLOLWDU\�GHVSRWLVP
DQG�1HJUR�VXSUHPDF\��DQG�WKDW�WKH�FRUUXSWLRQ�RI�WKH�5DGLFDO�3DUW\�KDG�EHHQ�XQSUHFHGHQWHG�

7KH�1HZ�<RUN�+HUDOG�FDOOHG�6H\PRXU��WKH�HPERGLPHQW�RI�FRSSHU�KHDGLVP���*UHHOH\�GHFODUHG
WKDW�6H\PRXU�KDG�SURSRVHG�UHVLVWLQJ�VHFHVVLRQ�E\�IRUFH��KDG�GHFODUHG�WKDW�LI�WKH�8QLRQ�FRXOG
RQO\�EH�PDLQWDLQHG�E\�DEROLVKLQJ�VODYHU\��WKHQ�WKH�8QLRQ�VKRXOG�EH�JLYHQ�XS��KDG�JLYHQ
JUXGJLQJ�VXSSRUW�WR�WKH�JRYHUQPHQW�ZKLOH�ZDU�JRYHUQRU��DQG�KDG�RSSRVHG�WKH�GUDIW��7KH�1HZ
<RUN�6XQ�VDLG�WKDW�KH�UHSUHVHQWHG�IDLUO\�WKH�DYHUDJH�VHQWLPHQW�RI�KLV�SDUW\��6H\PRXU�DFFHSWHG
WKH�SODWIRUP�EXW�GLG�QRW�GLVFXVV�LW�LQ�GHWDLO��+H�DWWDFNHG�&RQJUHVVLRQDO�5HFRQVWUXFWLRQ��EXW
SRLQWHG�RXW�WKDW�QR�YLROHQW�FKDQJH�FRXOG�WDNH�SODFH�VLQFH�WKH

5HSXEOLFDQV�ZRXOG�FRQWLQXH�WR�FRQWURO�WKH�6HQDWH��)UHGHULFN�'RXJODVV��ZULWLQJ�LQ�WKH
,QGHSHQGHQW��$XJXVW�����������VDLG�WKDW�6H\PRXU
V�OHWWHU�RI�DFFHSWDQFH��ZDV�VPRRWK�DV�RLO
DQG�DV�IDLU�VHHPLQJ�DV�K\SRFULV\�LWVHOI��FRQWDLQLQJ�HYHU\�GLVSRVLWLRQ�WR�GHFHLYH�EXW�ZLWKRXW
WKH�DELOLW\��,W�ZDV�FXQQLQJ�DQG�FRZDUGO\���6H\PRXU�PDGH�QR�UHIHUHQFH�WR�ILQDQFH�RU�VXIIUDJH�

%ODLU��WKH�'HPRFUDWLF�FDQGLGDWH�IRU�9LFH�3UHVLGHQW��ZDV�D�ZLOG�0LV�VRXULDQ�JLYHQ�WR�GULQN�
ZKR�RSHQO\�DGYRFDWHG�WKDW�WKH�QHZ�3UHVLGHQW��GLVSHUVH�WKH�FDUSHWEDJ�JRYHUQPHQWV��E\�IRUFH
DV�VRRQ�DV�KLV�SDUW\�WULXPSKHG�

3UHVLGHQW�-RKQVRQ�ZDV�GLVJXVWHG�DQG�FKDJULQHG�DW�QRW�UHFHLYLQJ�WKH�QRPLQDWLRQ�DQG�VDLG�WKDW
6H\PRXU�KDG�QRW�OLIWHG�D�ILQJHU�WR�VXVWDLQ�KLV�DGPLQLVWUDWLRQ��,Q�WKH�FDPSDLJQ��KH�ZDV�ILQDOO\
LQGXFHG�WR�JLYH�VRPH�VXSSRUW�WR�WKH�'HPRFUDWLF�WLFNHW��6H\PRXU��RQ�WKH�RWKHU�KDQG�
SUDFWLFDOO\�RIIHUHG�-RKQVRQ�DQ�DSSRLQWPHQW�LI�KH�VKRXOG�EH�HOHFWHG��6HZDUG�WRRN�OLWWOH�SDUW�LQ
WKH�FDPSDLJQ��DOWKRXJK�KH�VSRNH�RQFH�IRU�WKH�5HSXEOLFDQ�WLFNHW��DQG�LQFOXGHG�SUDLVH�IRU
3UHVLGHQW�-RKQVRQ�

7KXV�WKH�FDPSDLJQ�VWDUWHG�ZLWK�FRQWUDGLFWLRQV�LQVLGH�WKH�'HPRFUDWLF�3DUW\��6H\PRXU
RSSRVHG�WKH�JUHHQEDFN�LGHD�EHIRUH�WKH�QDWLRQDO�FRQYHQWLRQ��DQG�WKHQ�UDQ�RQ�D�SODWIRUP�WKDW
DGYRFDWHG�LW��%ODLU�DGYRFDWHG�UHYROXWLRQ��+DPSWRQ�RSSRVHG�1HJUR�VXIIUDJH��DQG�DSSHDOHG�WR
1HJUR�YRWHUV��&KDVH�DVNHG�XQLYHUVDO�VXIIUDJH��DQG�UHPDQGHG�WKH�TXHVWLRQ�WR�WKH�VWDWHV��7KHUH
ZHUH�FKDUJHV�WKDW�WKH�'HPRFUDWV�SURSRVHG�WR�UHSXGLDWH�WKH�QDWLRQDO�GHEW�DQG�SD\�IRU
HPDQFLSDWHG�VODYHV�DQG�SURSHUW\�ORVW�GXULQJ�WKH�ZDU��6RXWKHUQ�'HPRFUDWV�ZHUH�SURPLQHQW�
7RRPEV��&REE��DQG�)RUUHVW�WRRN�SDUW��7KH�1HZ�<RUN�1DWLRQ�VDLG�WKDW��WKHVH�6RXWKHUQHUV�ZHUH
RI�PRUH�VHUYLFH�WR�WKH�5HSXEOLFDQV�WKDQ�DOO�RI�WKHLU�RUDWRUV�DQG�OLWHUDWXUH���0DQ\�RI�WKHP
ZHUH�DFFXVHG�RI�LQFHQGLDU\�VSHHFKHV��9DQFH�RI�1RUWK�&DUROLQD�ZDV�DFFXVHG�RI�VD\LQJ�WKDW
6H\PRXU�DQG�%ODLU�ZRXOG�ZLQ�ZKDW�WKH�&RQIHGHUDWHV�IRXJKW�IRU��+LOO�RI�*HRUJLD�GHFODUHG�WKDW
WKH�6RXWK�ZDV�JRLQJ�WR�UHJXODWH�LWV�RZQ�LQWHUQDO�GHPRFUDWLF�DIIDLUV�LQ�LWV�RZQ�ZD\��7RRPEV
GHFODUHG�WKDW�LI�WKH�'HPRFUDWV�ZHUH�YLFWRULRXV��WKH�5HFRQVWUXFWLRQ�JRYHUQRU�DQG�OHJLVODWRUV
ZRXOG�EH�PDGH�WR�YDFDWH�DW�RQFH��+RZHOO�&REE�VDLG�WKDW�WKRVH�LQ�FRQWURO�RI�WKH�6RXWKHUQ
VWDWHV�ZRXOG�EH�RXVWHG��ZKLOH�$OEHUW�3LNH�RI�$UNDQVDV�ZURWH�LQ�WKH�0HPSKLV�$SSHDO���7KH�GD\
ZLOO�FRPH�ZKHQ�WKH�6RXWK�ZLOO�EH�LQGHSHQGHQW�����

9LROHQFH�DQG�LQWLPLGDWLRQ�ZHUH�ZLGHVSUHDG�LQ�WKH�6RXWK�GXULQJ�WKLV�HOHFWLRQ��DQG�EULEHU\�DQG
IUDXG�ZHUH�SUHYDOHQW�LQ�WKH�1RUWK��,Q�3KLODGHOSKLD��D�6XSUHPH�&RXUW�MXVWLFH�LVVXHG�RYHU�ILYH
WKRXVDQG�QDWXUDOL]DWLRQ�SDSHUV�ZLWKLQ�WZR�ZHHNV�



7KH�1DWLRQ��1RYHPEHU�����FKDUJHG�WKDW�*HRUJLD�DQG�/RXLVLDQD�ZHUH�FDUULHG�E\��RUJDQL]HG
DVVDVVLQDWLRQ��DQG�1HZ�-HUVH\�DQG�1HZ�<RUN

E\�IUDXG���7KH�'HPRFUDWLF�PDMRULW\�RI�����LQ�2UHJRQ�ZDV�GXH��LW�ZDV�VDLG��WR�YRWHUV�EURXJKW�LQ
IURP�QHLJKERULQJ�VWDWHV��/DWH�LQ�2FWREHU��WKHUH�ZDV�D�PRYHPHQW�WR�JHW�6H\PRXU�WR�ZLWKGUDZ
DQG�VXEVWLWXWH�&KDVH�RU�-RKQVRQ��7KH�1HZ�<RUN�:RUOG�OHG�WKH�PRYHPHQW��EXW�QRWKLQJ�FDPH
RI�LW��*UDQW�ZDV�HOHFWHG�E\�����HOHFWRUDO�YRWHV�WR����IRU�6H\PRXU��DQG�����������WR����������
SRSXODU�YRWHV��7KXV�*UDQW�UHFHLYHG���������6H\PRXU�FDUULHG�'HODZDUH��*HRUJLD��.HQWXFN\�
/RXLVLDQD��0DU\ODQG��1HZ�-HUVH\��1HZ�<RUN�DQG�2UHJRQ��9LUJLQLD��0LVVLVVLSSL�DQG�7H[DV�GLG
QRW�YRWH��'XULQJ�WKLV�FDPSDLJQ��1HJUR�VXIIUDJH�ZDV�GHIHDWHG�LQ�0LVVRXUL�E\��������WR��������
,Q�0LQQHVRWD��LW�ZDV�FDUULHG��,Q�1HYDGD��LW�ZDV�FDUULHG�E\�WKH�5HSXEOLFDQ�OHJLVODWXUH�

$W�&KULVWPDV��������3UHVLGHQW�-RKQVRQ�SURFODLPHG�JHQHUDO�DPQHVW\��SDUGRQLQJ�HYHU\�SHUVRQ
HQJDJHG�GLUHFWO\�RU�LQGLUHFWO\�LQ�WKH�UHEHOOLRQ��+LV�ODVW�SUHVLGHQWLDO�PHVVDJH�ZDV�DQ
LQWHUHVWLQJ�DQG�UDWKHU�FXULRXV�DUJXPHQW��+H�GHFODUHG��LQ�HIIHFW��WKDW�WKH�GLFWDWRUVKLS�RI�ODERU�
DWWHPSWHG�LQ�WKH�6RXWK�XQGHU�WKH�5HFRQVWUXFWLRQ�DFWV��KDG�OHG�WR�FRUUXSWLRQ�DQG�EORRGVKHG
DQG��WKHUHIRUH��SUHYHQWHG�WKH�ULVH�RI�LQGXVWU\�LQ�WKH�6RXWK��ZKLFK�ZDV�WKH�UHDO�VROXWLRQ�RI�WKH
UDFH�SUREOHP��+H�EHOLHYHG�WKDW�WKH�ERQGKROGHUV�KDG�DOUHDG\�UHFHLYHG�DQ�DPRXQW�ODUJHU�WKDQ
WKH�SULQFLSDO�ZKLFK�WKH\�RZHG�DQG�WKDW��KHUHDIWHU��WKH�LQWHUHVW�SDLG�VKRXOG�EH�DSSOLHG�WR�WKH
UHGXFWLRQ�RI�WKDW�SULQFLSDO�

-RKQVRQ�WKXV�LOOXVWUDWHG�DJDLQ�WKH�ZD\�LQ�ZKLFK�WKH�FRORU�SUREOHP�EHFDPH�WKH�%OLQGVSRW�RI
$PHULFDQ�SROLWLFDO�DQG�VRFLDO�GHYHORSPHQW�DQG�PDGH�ORJLFDO�DUJXPHQW�DOPRVW�LPSRVVLEOH�
7KH�RQO\�SRZHU�WR�FXUWDLO�WKH�ULVLQJ�HPSLUH�RI�ILQDQFH�LQ�WKH�8QLWHG�6WDWHV�ZDV�LQGXVWULDO
GHPRFUDF\²YRWHV�DQG�LQWHOOLJHQFH�LQ�WKH�KDQGV�RI�WKH�ODERULQJ�FODVV��EODFN�DQG�ZKLWH��1RUWK
DQG�6RXWK�

7KH�FKLHI�DFW�RI�WKH�WKLUG�VHVVLRQ�RI�WKH���WK�&RQJUHVV�ZDV�WKH�)LIWHHQWK�$PHQGPHQW��(DUO\
LQ�������WZR�DPHQGPHQWV�RQ�WKH�VXIIUDJH�ZHUH�LQWURGXFHG��RQH�ZKLFK�SURKLELWHG�DQ\�FRORU
GLVWLQFWLRQ��DQG�WKH�RWKHU�UHTXLULQJ������SURSHUW\�TXDOLILFDWLRQ�RU�DQ�DGGLWLRQDO�WD[��7KH
YLFWRU\�RI�WKH�5HSXEOLFDQ�3DUW\�LQ������PDGH�WKH�SDVVDJH�RI�WKH�)LIWHHQWK�$PHQGPHQW
SDUDPRXQW�

,Q�������HOHYHQ�DPHQGPHQWV�ZHUH�LQWURGXFHG�WR�H[WHQG�WKH�ULJKW�RI�VXIIUDJH�WR�WKH�IUHHGPHQ�
2I�WKHVH�DPHQGPHQWV��VHYHQ�ZHUH�SUHVHQWHG�LQ�WKH�+RXVH�DQG�IRXU�LQ�WKH�6HQDWH��$OO�H[FHSW
RQH�ZHUH�UHIHUUHG�WR�WKH�&RPPLWWHH�RQ�-XGLFLDU\�LQ�HDFK�+RXVH��7KH�+RXVH�&RPPLWWHH�RQ
WKH�-XGLFLDU\�UHSRUWHG�-XQH�����������D�SURSRVHG�)LIWHHQWK�$PHQGPHQW��7KLV�FDXVHG�ORQJ
GHEDWH�LQ�WKH�+RXVH�DQG�PDQ\�SURSRVHG�PRGLILFDWLRQV��$PRQJ�WKH�SURSRVLWLRQV�ZDV�WKDW�QR
HGXFDWLRQDO�DWWDLQPHQW�RU�SRVVHVVLRQ�RI�SURSHUW\�VKRXOG�EH�PDGH�WKH�WHVW�RI�DQ\�FLWL]HQ
V
ULJKW�WR�YRWH��7KH�UHVROXWLRQ�SURSRVHG�E\�WKH�FRPPLWWHH�ZLWK

D�PLQRU�FKDQJH�ZDV�SDVVHG�E\�WKH�+RXVH�E\�D�YRWH�RI���������-DQXDU\����������

0HDQWLPH��WKH�6HQDWH�KDG�EHHQ�GLVFXVVLQJ�D�VLPLODU�SURSRVLWLRQ�DQG�PDQ\�PRGLILFDWLRQV�KDG
EHHQ�SURSRVHG��-DQXDU\�����RQ�UHFHSWLRQ�RI�WKH�+RXVH�$PHQGPHQW��WKH�6HQDWH�GLVFXVVHG�LW�
(LJKW�RWKHU�DPHQGPHQWV�ZHUH�RIIHUHG��DQG�VRPH�ILIWHHQ�VXEVWLWXWH�SURSRVLWLRQV��)LQDOO\��D
VXEVWLWXWH�VXJJHVWHG�E\�:LOVRQ�ZDV�DGRSWHG�E\�D�YRWH�RI��������,W�UHDG�



�1R�GLVFULPLQDWLRQ�VKDOO�EH�PDGH�LQ�DQ\�6WDWH�DPRQJ�WKH�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�LQ�WKH
H[HUFLVH�RI�WKH�HOHFWLYH�IUDQFKLVH�RU�LQ�WKH�ULJKW�WR�KROG�RIILFH�LQ�DQ\�6WDWH��RQ�DFFRXQW�RI�UDFH�
FRORU��QDWLYLW\��SURSHUW\��HGXFDWLRQ�RU�UHOLJLRXV�FUHHG�����

7KLV�ZDV�DPHQGHG�VR�DV�WR�LQVXUH�&RQJUHVV�SRZHU�WR�GLUHFW�WKH�PDQQHU�LQ�ZKLFK�WKH�HOHFWLRQ
VKRXOG�EH�FRQGXFWHG��DQG�WKXV�WKH�6HQDWH�DJUHHG�WR�WKH�+RXVH�SURSRVLWLRQ�ZLWK�DPHQGPHQWV�
7KH�+RXVH�UHIXVHG�WR�FRQFXU��7KH�6HQDWH�GHFOLQHG�WR�UHFHGH�DQG�WKH�PHDVXUH�IDLOHG�

7KHUHXSRQ��)HEUXDU\�����������WKH�6HQDWH�UHVXPHG�FRQVLGHUDWLRQ�RI�LWV�RZQ�UHVROXWLRQ�DQG
HOHYHQ�DPHQGPHQWV�ZHUH�SURSRVHG�DQG�UHMHFWHG��)LQDOO\��WKH�)LIWHHQWK�$PHQGPHQW�ZDV
SDVVHG��������LQ�LWV�SUHVHQW�IRUP��H[FHSW�WKDW�WKH�ZRUGV��WR�KROG�RIILFH��ZHUH�DGGHG�DIWHU��WKH
ULJKW�WR�YRWH��

)HEUXDU\�����WKH�+RXVH�FRQVLGHUHG�WKLV�SURSRVDO�DQG�WKHUH�ZHUH�ILYH�DWWHPSWV�WR�DPHQG�LW��RI
ZKLFK�RQH�ZDV�VXFFHVVIXO�DQG�DGGHG��QDWLYLW\��SURSHUW\�DQG�FUHHG���WR�WKH�RWKHU
TXDOLILFDWLRQV��,W�WKHQ�SDVVHG�WKH�+RXVH���������7KH�6HQDWH�UHMHFWHG�WKH�+RXVH�DPHQGPHQW
DQG�DVNHG�IRU�FRQIHUHQFH��)LQDOO\��WKH�SUHVHQW�)LIWHHQWK�$PHQGPHQW�ZDV�DJUHHG�XSRQ��DQG�LW
SDVVHG�WKH�+RXVH���������DQG�WKH�6HQDWH��������,W�ZDV�WKXV�UHFRPPHQGHG�WR�WKH�VWDWHV
)HEUXDU\����������

6RPH�$PHULFDQV�WKLQN�DQG�VD\�WKDW�WKH�QDWLRQ�IUHHG�WKH�EODFN�VODYH�DQG�JDYH�KLP�D�YRWH�DQG
WKDW��XQDEOH�WR�XVH�LW�LQWHOOLJHQWO\��KH�ORVW�LW��7KDW�LV�QRW�VR��7R�ZLQ�WKH�ZDU�$PHULFD�IUHHG�WKH
VODYH�DQG�DUPHG�KLP��DQG�WKH�WKUHDW�WR�DUP�WKH�PDVV�RI�WKH�EODFN�ZRUNHUV�RI�WKH�&RQIHGHUDF\
VWRSSHG�WKH�ZDU��1RU�GRHV�WKLV�IDFW�IRU�D�PRPHQW�GHQ\�WKDW�VRPH�SURSKHWV�DQG�PDUW\UV
GHPDQGHG�ILUVW�DQG�ODVW�WKH�DEROLWLRQ�RI�VODYHU\�DV�WKH�VROH�REMHFW�RI�WKH�ZDU�DQG�DW�DQ\�FRVW�RI
OLIH�DQG�ZHDOWK��6R��WRR��VRPH�$PHULFDQV�GHPDQGHG�QRW�VLPSO\�SK\VLFDO�IUHHGRP�EXW�YRWHV�
ODQG��DQG�HGXFDWLRQ�IRU�EODFNV��QRW�RQO\�LQ�RUGHU�WR�FRPSDVV�WKH�HFRQRPLF�HPDQFLSDWLRQ�RI
ODERU��EXW�DOVR�DV�WKH�RQO\�IXOILOOPHQW�RI�$PHULFDQ�GHPRFUDWLF�LGHDOV��EXW�PRVW�$PHULFDQV
XVHG�WKH�1HJUR�WR�GHIHQG�WKHLU�RZQ�HFRQRPLF�LQWHUHVWV�DQG��UHIXVLQJ�KLP�DGHTXDWH�ODQG�DQG
UHDO�HGXFDWLRQ�DQG�HYHQ�FRPPRQ�MXVWLFH��GHVHUWHG�KLP�VKDPHOHVVO\�DV�VRRQ�DV�WKHLU�VHOILVK
LQWHUHVWV�ZHUH�VDIH��1RU�GRHV�WKLV

IRU�D�PRPHQW�GHQ\�WKDW�XQVHOILVK�DQG�IDU�VHHLQJ�$PHULFDQV��SRRU�DV�ZHOO�DV�ULFK��E\�VXSSO\LQJ
SXEOLF�VFKRROV�ZKHQ�WKH�1HJURHV�GHPDQGHG�WKHP�DQG�HVWDEOLVKLQJ�KLJKHU�VFKRROV�WR�WUDLQ
WHDFKHUV��VDYHG�WKH�1HJUR�IURP�EHLQJ�HQWLUHO\�UHHQVODYHG�RU�H[WHUPLQDWHG�LQ�DQ�XQHTXDO�DQG
FRZDUGO\�UHQHZDO�RI�ZDU���

:H�DUH�WKH�KHZHUV�DQG�GHOYHUV�ZKR�WRLO�IRU�DQRWKHU
V�JDLQ�²�7KH�FRPPRQ�FORGV�DQG�WKH
UDEEOH��VWXQWHG�RI�EURZ�DQG�EUDLQ��:KDW�GR�ZH�ZDQW��WKH�JOHDQHUV��RI�WKH�KDUYHVW�ZH�KDYH
UHDSHG"�:KDW�GR�ZH�ZDQW��WKH�QHXWHUV��RI�WKH�KRQH\�ZH�KDYH�KHDSHG�"

:KDW�PDWWHU�LI�NLQJ�RU�FRQVXO�RU�SUHVLGHQW�KROGV�WKH�UHLQ��,I�FULPH�DQG�SRYHUW\�HYHU�EH�OLQNV
LQ�WKH�ERQGPDQ
V�FKDLQ"�:KDW�FDUHWK�WKH�EXUGHQ�EHDUHU�WKDW�/LEHUW\�SDFNHG�KLV�ORDG��,I
+XQJHU�SUHVVHWK�EHKLQG�KLP�ZLWK�D�VKDUS�DQG�UHDG\�JRDG"

-DPHV�-HIIUH\�5RFKH

���0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS�����������



���+HUEHUJ��7KH�+HULWDJH�RI�WKH�&LYLO�:DU��S����

���&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��S�����

���3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��9RO��,9��SS�����������

���3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��9RO��,9��SS����������

���3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��9RO��,9��SS�����������

���3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��9RO��,9��S������

���&OHPHQFHDX��$PHULFDQ�5HFRQVWUXFWLRQ��L��\L�MR��S�����

���3LHUFH��0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��9RO��,9��S������

����&OHPHQFHDX��$PHULFDQ�5HFRQVWUXFWLRQ�������������SS�����������

����3RUWHU��2KLR�3ROLWLFV��S������

����0F&DOO��7KDGGHXV�6WHYHQV��$PHULFDQ�6WDWHVPHQ��S������

����%XUJHVV��5HFRQVWUXFWLRQ��S������

����0F&DOO��7KDGGHXV�6WHYHQV��$PHULFDQ�6WDWHVPHQ��SS����������

����0F&DOO��7KDGGHXV�6WHYHQV��$PHULFDQ�6WDWHVPHQ��IRRWQRWH���S������

����6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��SS����������������

����&RPPRQV�DQG�$QGUHZV��'RFXPHQWDU\�+LVWRU\�RI�$PHULFDQ�,QGXVWULDO�6RFLHW\��,;�

SS���������������������

����6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��S������

����:HVOH\��1HJUR�/DERU�LQ�WKH�8QLWHG�6WDWHV��SS�����������

����6FKOLLWHU��/LQFROQ��/DERU�DQG�6ODYHU\��SS�����������

����&RPPRQV�DQG�$QGUHZV��'RFXPHQWDU\�+LVWRU\�RI�$PHULFDQ�,QGXVWULDO�6RFLHW\��9RO�

,;��SS���������������������

����:HVOH\��1HJUR�/DERU�LQ�WKH�8QLWHG�6WDWHV��SS�����������

����&DPSEHOO��%ODFN\�DQG�:KLWH�LQ�WKH�6RXWKHUQ�6WDWHV��S������

����+D\QHV��LQ�WKH�5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,9�



S�����

����&OHPHQFHDX��$PHULFDQ�5HFRQVWUXFWLRQ�������������SS����������

����&R[��7KUHH�'HFDGHV�RI�)HGHUDO�/HJLVODWLRQ��SS�����������

����'XQQLQJ��(VVD\V�RQ�WKH�&LYLO�:DU�DQG�5HFRQVWUXFWLRQ��S�������7KH�UHJLVWUDWLRQ�ILJ�

XUHV�E\�VWDWHV�DUH�DIWHU�WKH�0F3KHUVRQ�+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S�
�����2WKHU�VRXUFHV�JLYH�VOLJKWO\�GLIIHUHQW�WRWDOV�LQ�VRPH�FDVHV�

����'XQQLQJ��(VVD\V�RQ�WKH�&LYLO�:DU�DQG�5HFRQVWUXFWLRQ��S������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS�����������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS����������������

����&ROHPDQ��(OHFWLRQ�RI�������SS����������

����$PHV��$PHQGPHQWV�WR�WKH�&RQVWLWXWLRQ��9RO��,,��SS�����������

;��7+(�%/$&.�352/(7$5,$7�,1�6287+�&$52/,1$

+RZ�LQ�WKH�\HDUV�IURP������������LQ�D�VWDWH�ZKHUH�EODFNV�RXWQXPEHUHG�ZKLWHV��WKH�ZLOO�RI�WKH
PDVV�RI�EODFN�ODERU��PRGLILHG�E\�WKHLU�RZQ�DQG�RWKHU�OHDGHUV�DQG�GLPPHG�E\�LJQRUDQFH�
LQH[SHULHQFH�DQG�XQFHUWDLQW\��GLFWDWHG�WKH�IRUP�DQG�PHWKRGV�RI�JRYHUQPHQW

$�JUHDW�SROLWLFDO�VFLHQWLVW�LQ�RQH�RI�WKH�ROGHVW�DQG�ODUJHVW�RI�$PHULFDQ�XQLYHUVLWLHV�ZURWH�DQG
WDXJKW�WKRXVDQGV�RI�\RXWKV�DQG�UHDGHUV�WKDW��7KHUH�LV�QR�TXHVWLRQ��QRZ��WKDW�&RQJUHVV�GLG�D
PRQVWURXV�WKLQJ��DQG�FRPPLWWHG�D�JUHDW�SROLWLFDO�HUURU��LI�QRW�D�VLQ��LQ�WKH�FUHDWLRQ�RI�WKLV�QHZ
HOHFWRUDWH��,W�ZDV�D�JUHDW�ZURQJ�WR�FLYLOL]DWLRQ�WR�SXW�WKH�ZKLWH�UDFH�RI�WKH�6RXWK�XQGHU�WKH
GRPLQDWLRQ�RI�WKH�1HJUR�UDFH��7KH�FODLP�WKDW�WKHUH�LV�QRWKLQJ�LQ�WKH�FRORU�RI�WKH�VNLQ�IURP
WKH�SRLQW�RI�YLHZ�RI�SROLWLFDO�HWKLFV�LV�D�JUHDW�VRSKLVP��$�EODFN�VNLQ�PHDQV�PHPEHUVKLS�LQ�D
UDFH�RI�PHQ�ZKLFK�KDV�QHYHU�RI�LWVHOI�VXFFHHGHG�LQ�VXEMHFWLQJ�SDVVLRQ�WR�UHDVRQ��KDV�QHYHU�
WKHUHIRUH��FUHDWHG�DQ\�FLYLOL]DWLRQ�RI�DQ\�NLQG����

+HUH�LV�WKH�FUX[�RI�DOO�QDWLRQDO�GLVFXVVLRQ�DQG�VWXG\�RI�5HFRQVWUXFWLRQ��7KH�SUREOHP�LV
LQFRQWLQHQWO\�SXW�EH\RQG�LQYHVWLJDWLRQ�DQG�KLVWRULF�SURRI�E\�WKH�GLFWXP�RI�-XGJH�7DQH\�
$QGUHZ�-RKQVRQ��-RKQ�%XUJHVV�DQG�WKHLU�FRQIUHUHV��WKDW�1HJURHV�DUH�QRW�PHQ�DQG�FDQQRW�EH
UHJDUGHG�DQG�WUHDWHG�DV�VXFK�

7KH�VWXGHQW�ZKR�ZRXOG�WHVW�WKLV�GLFWXP�E\�IDFWV�LV�IDFHG�E\�WKLV�VHW�EDUULHU��7KH�ZKROH�KLVWRU\
RI�5HFRQVWUXFWLRQ�KDV�ZLWK�IHZ�H[FHSWLRQV�EHHQ�ZULWWHQ�E\�SDVVLRQDWH�EHOLHYHUV�LQ�WKH
LQIHULRULW\�RI�WKH�1HJUR��7KH�ZKROH�ERG\�RI�IDFWV�FRQFHUQLQJ�ZKDW�WKH�1HJUR�DFWXDOO\�VDLG�DQG
GLG��KRZ�KH�ZRUNHG��ZKDW�KH�ZDQWHG��IRU�ZKRP�KH�YRWHG��LV�PDVNHG�LQ�VXFK�D�FORXG�RI
FKDUJHV��H[DJJHUDWLRQ�DQG�ELDVHG�WHVWLPRQ\��WKDW�PRVW�VWXGHQWV�KDYH�JLYHQ�XS�DOO�DWWHPSW�DW
QHZ�PDWHULDO�RU�QHZ�HYDOXDWLRQ�RI�WKH�ROG��DQG�VLPSO\�UHSHDWHG�SHUIXQFWRULO\�DOO�WKH�FXUUHQW
OHJHQGV�RI�EODFN�EXIIRRQV�LQ�OHJLVODWXUH��JROGHQ�VSLWWRRQV



�7KH�UHFRUG�RI�WKH�1HJUR�ZRUNHU�GXULQJ�5HFRQVWUXFWLRQ�SUHVHQWV�DQ�RSSRUWXQLW\�WR�VWXG\
LQGXFWLYHO\�WKH�0DU[LDQ�WKHRU\�RI�WKH�VWDWH��,�ILUVW�FDOOHG�WKLV�FKDSWHU��7KH�'LFWDWRUVKLS�RI�WKH
%ODFN�3UROHWDULDW�LQ�6RXWK�&DUROLQD���EXW�LW�KDV�EHHQ�EURXJKW�WR�P\�DWWHQWLRQ�WKDW�WKLV�ZRXOG
QRW�EH�FRUUHFW�VLQFH�XQLYHUVDO�VXIIUDJH�GRHV�QRW�OHDG�WR�D�UHDO�GLFWDWRUVKLS�XQWLO�ZRUNHUV�XVH
WKHLU�YRWHV�FRQVFLRXVO\�WR�ULG�WKHPVHOYHV�RI�WKH�GRPLQLRQ�RI�SULYDWH�FDSLWDO��7KHUH�ZHUH�VLJQV
RI�VXFK�DQ�REMHFW�DPRQJ�6RXWK�&DUROLQD�1HJURHV��EXW�LW�ZDV�DOZD\V�FRXSOHG�ZLWK�WKH�LGHD�RI
WKDW�GD\��WKDW�WKH�RQO\�UHDO�HVFDSH�IRU�D�ODERUHU�ZDV�KLPVHOI�WR�RZQ�FDSLWDO�

IRU�ILHOGKDQGV��EULEHU\�DQG�H[WUDYDJDQFH�RQ�DQ�XQKHDUG�RI�VFDOH��DQG�WKH�FROODSVH�RI
FLYLOL]DWLRQ�XQWLO�DQ�RXWUDJHG�QDWLRQ�URVH�LQ�ZUDWK�DQG�HQGHG�WKH�ULGLFXORXV�WUDYHVW\�

$QG�\HW�WKHUH�DUH�FHUWDLQ�TXLWH�ZHOO�NQRZQ�IDFWV�WKDW�DUH�LUUHFRQFLODEOH�ZLWK�WKLV�WKHRU\�RI
KLVWRU\��&LYLOL]DWLRQ�GLG�QRW�FROODSVH�LQ�WKH�6RXWK�LQ������������7KH�FKDUJH�RI�LQGXVWULDO
DQDUFK\�LV�IDFHG�E\�WKH�IDFW�WKDW�WKH�FRWWRQ�FURS�KDG�UHFRYHUHG�E\�������ILYH�\HDUV�DIWHU�WKH
ZDU��DQG�E\������WKH�DJULFXOWXUDO�DQG�HYHQ�FRPPHUFLDO�DQG�LQGXVWULDO�UHELUWK�RI�WKH�6RXWK
ZDV�LQ�VLJKW��7KH�SXEOLF�GHEW�ZDV�ODUJH��EXW�PHDVXUHG�LQ�GHSUHFLDWHG�FXUUHQF\�DQG�HVWLPDWHG
ZLWK�UHJDUG�WR�ZDU�ORVVHV��DQG�WKH�HQODUJHG�IXQFWLRQV�RI�D�QHZ�VRFLHW\��LW�ZDV�QRW�H[FHVVLYH�
7KH�OHJLVODWLRQ�RI�WKLV�SHULRG�ZDV�QRW�EDG��DV�LV�SURYHQ�E\�WKH�IDFW�WKDW�LW�ZDV�UHWDLQHG�IRU�ORQJ
SHULRGV�DIWHU�������DQG�PXFK�RI�LW�VWLOO�VWDQGV�

2QH�PXVW�DGPLW�WKDW�JHQHUDOL]DWLRQV�RI�WKLV�VRUW�DUH�OLDEOH�WR�ZLGH�HUURU��EXW�VXUHO\�WKH\�FDQ
MXVWLILDEO\�EH�EDODQFHG�DJDLQVW�WKH�H[WUHPH�FKDUJHV�RI�D�KLVWRU\�ZULWWHQ�IRU�SXUSRVHV�RI
SURSDJDQGD��$QG�DERYH�DOO��QR�KLVWRU\�LV�DFFXUDWH�DQG�QR��SROLWLFDO�VFLHQFH��VFLHQWLILF�WKDW
VWDUWV�ZLWK�WKH�JUDWXLWRXV�DVVXPSWLRQ�WKDW�WKH�1HJUR�UDFH�KDV�EHHQ�SURYHQ�LQFDSDEOH�RI
PRGHUQ�FLYLOL]DWLRQ��6XFK�D�GRJPD�LV�VLPSO\�WKH�PRGHUQ�DQG�$PHULFDQ�UHVLGXH�RI�D�XQLYHUVDO
EHOLHI�WKDW�PRVW�PHQ�DUH�VXE�QRUPDO�DQG�WKDW�FLYLOL]DWLRQ�LV�WKH�JLIW�RI�WKH�&KRVHQ�)HZ�

6LQFH�WKH�EHJLQQLQJ�RI�WLPH��PRVW�WKLQNHUV�KDYH�EHOLHYHG�WKDW�WKH�YDVW�PDMRULW\�RI�KXPDQ
EHLQJV�DUH�LQFRUULJLEO\�VWXSLG�DQG�HYLO��7KH�SURSRUWLRQ�RI�WKLQNHUV�ZKR�EHOLHYHG�WKLV�KDV
QDWXUDOO\�FKDQJHG�ZLWK�KLVWRULFDO�HYROXWLRQ��,Q�HDUOLHVW�WLPHV�DOO�PHQ�EXW�WKH�&KRVHQ�)HZ
ZHUH�LPSRVVLEOH��%HIRUH�WKH�PLGGOH�FODVV�RI�)UDQFH�UHYROWHG��RQO\�WKH�$ULVWRFUDF\�RI�ELUWK�DQG
NQRZOHGJH�FRXOG�NQRZ�DQG�GR��$IWHU�WKH�$PHULFDQ�H[SHULPHQW�D�FRQVLGHUDEOH�QXPEHU�RI
WKLQNHUV�FRQFHLYHG�WKDW�SRVVLEO\�PRVW�PHQ�KDG�FDSDELOLWLHV��H[FHSW��RI�FRXUVH��1HJURHV�
3RVVLEO\�QHYHU�LQ�KXPDQ�KLVWRU\�EHIRUH�RU�VLQFH�KDYH�VR�PDQ\�PHQ�EHOLHYHG�LQ�WKH�PDQKRRG
RI�VR�PDQ\�PHQ�DV�DIWHU�WKH�%DWWOH�RI�3RUW�+XGVRQ��ZKHQ�1HJURHV�IRXJKW�IRU�)UHHGRP�

$OO�PHQ�NQRZ�WKDW�E\�VKHHU�ZHLJKW�RI�SK\VLFDO�IRUFH��WKH�PDVV�RI�PHQ�PXVW�LQ�WKH�ODVW�UHVRUW
EHFRPH�WKH�DUELWHUV�RI�KXPDQ�DFWLRQ��%XW�UHDVRQ��VNLOO��ZHDOWK��PDFKLQHV�DQG�SRZHU�PD\�IRU
ORQJ�SHULRGV�HQDEOH�WKH�IHZ�WR�FRQWURO�WKH�PDQ\��%XW�WR�ZKDW�HQG"�7KH�FXUUHQW�WKHRU\�RI
GHPRFUDF\�LV�WKDW�GLFWDWRUVKLS�LV�D�VWRSJDS�SHQGLQJ�WKH�ZRUN�RI�XQLYHUVDO�HGXFDWLRQ��HTXLWDEOH
LQFRPH��DQG�VWURQJ�FKDUDFWHU��%XW�DOZD\V�WKH�WHPSWDWLRQ�LV�WR�XVH�WKH�VWRSJDS�IRU�QDUURZHU
HQGV��EHFDXVH�LQWHOOLJHQFH��WKULIW�DQG�JRRGQHVV�VHHP�VR�LPSRVVLEO\�GLVWDQW�IRU�PRVW�PHQ��:H
UXOH�E\�MXQWD��ZH�WXUQ�)DVFLVW��EHFDXVH�ZH�GR�QRW�EHOLHYH�LQ�PHQ��\HW�WKH�EDVLV�RI�IDFW�LQ�WKLV
GLVEHOLHI�LV�LQFUHGLEO\�QDU�

URZ��:H�NQRZ�SHUIHFWO\�ZHOO�WKDW�PRVW�KXPDQ�EHLQJV�KDYH�QHYHU�KDG�D�GHFHQW�KXPDQ�FKDQFH
WR�EH�IXOO�PHQ��0RVW�RI�XV�PD\�EH�FRQYLQFHG�WKDW�HYHQ�ZLWK�RSSRUWXQLW\�WKH�QXPEHU�RI�XWWHU
KXPDQ�IDLOXUHV�ZRXOG�EH�YDVW��DQG�\HW�UHPHPEHU�WKDW�WKLV�DVVXPSWLRQ�NHSW�WKH�DQFHVWRUV�RI



SUHVHQW�ZKLWH�$PHULFD�ORQJ�LQ�VODYHU\�DQG�GHJUDGDWLRQ�

,W�LV�WKHQ�RQH
V�PRUDO�GXW\�WR�VHH�WKDW�HYHU\�KXPDQ�EHLQJ��WR�WKH�H[WHQW�RI�KLV�FDSDFLW\�
HVFDSHV�LJQRUDQFH��SRYHUW\�DQG�FULPH��:LWK�WKLV�KLJK�LGHDO�KHOG�XQVZHUYLQJO\�LQ�YLHZ�
PRQDUFK\��ROLJDUFK\��GLFWDWRUVKLSV�PD\�UXOH��EXW�WKH�HQG�ZLOO�EH�WKH�UXOH�RI�$OO��LI�PD\KDS�$OO
RU�0RVW�TXDOLI\��7KH�RQO\�XQIRUJLYDEOH�VLQ�LV�GLFWDWRUVKLS�IRU�WKH�EHQHILW�RI�)RROV�
9ROXSWXDULHV��JLOGHG�6DWUDSV��3URVWLWXWHV�DQG�,GLRWV��7KH�UXOH�RI�WKH�IDPLVKHG��XQOHWWHUHG�
VWLQNLQJ�PRE�LV�EHWWHU�WKDQ�WKLV�DQG�WKH�RQO\�LQHYLWDEOH��ORJLFDO�DQG�MXVWLILDEOH�UHWXUQ��7R
HVFDSH�IURP�XOWLPDWH�GHPRFUDF\�LV�DV�LPSRVVLEOH�DV�LW�LV�IRU�LJQRUDQW�SRYHUW\�DQG�FULPH�WR
UXOH�IRUHYHU�

7KH�RSSRUWXQLW\�WR�VWXG\�D�JUHDW�KXPDQ�H[SHULPHQW�ZDV�SUHVHQW�LQ�5HFRQVWUXFWLRQ��DQG�LWV
FDUHIXO�VFLHQWLILF�LQYHVWLJDWLRQ�ZRXOG�KDYH�WKURZQ�D�ZRUOG�RI�OLJKW�RQ�KXPDQ�GHYHORSPHQW
DQG�GHPRFUDWLF�JRYHUQPHQW��7KH�PDWHULDO�WRGD\��KRZHYHU��LV�XQIRUWXQDWHO\�GLIILFXOW�WR�ILQG�
/LWWOH�HIIRUW�KDV�EHHQ�PDGH�WR�SUHVHUYH�WKH�UHFRUGV�RI�1HJUR�HIIRUW�DQG�VSHHFKHV��DFWLRQV�
ZRUN�DQG�ZDJHV��KRPHV�DQG�IDPLOLHV��1HDUO\�DOO�WKLV�KDV�JRQH�GRZQ�EHQHDWK�D�PDVV�RI
ULGLFXOH�DQG�FDULFDWXUH��GHOLEHUDWH�RPLVVLRQ�DQG�PLVVWDWHPHQW��1R�LQVWLWXWLRQ�RI�OHDUQLQJ�KDV
PDGH�DQ\�HIIRUW�WR�H[SORUH�RU�SUREH�5HFRQVWUXFWLRQ�IURP�WKH�SRLQW�RI�YLHZ�RI�WKH�ODERUHU�DQG
PRVW�PHQ�KDYH�ZULWWHQ�WR�H[SODLQ�DQG�H[FXVH�WKH�IRUPHU�VODYHKROGHU��WKH�SODQWHU��WKH
ODQGKROGHU��DQG�WKH�FDSLWDOLVW��7KH�ORVV�WRGD\�LV�LUUHSDUDEOH��DQG�WKLV�SUHVHQW�VWXG\�OLPSV�DQG
JURSHV�LQ�GDUNQHVV��ODFNLQJ�PRVW�HVVHQWLDOV�WR�D�FRPSOHWH�SLFWXUH��DQG�\HW�WKH�ZULWHU�LV
FRQYLQFHG�WKDW�WKLV�LV�WKH�VWRU\�RI�D�QRUPDO�ZRUNLQJ�FODVV�PRYHPHQW��VXFFHVVIXO�WR�DQ
XQXVXDO�GHJUHH��GHVSLWH�DOO�GLVDSSRLQWPHQW�DQG�IDLOXUH�

6RXWK�&DUROLQD�KDV�DOZD\V�EHHQ�SRLQWHG�WR�DV�WKH�W\SLFDO�5HFRQVWUXFWLRQ�VWDWH��,W�KDG��LQ�L����
��������1HJURHV�DQG���������ZKLWHV��(YHQ�DW�WKH�EHJLQQLQJ�RI�WKH�QLQHWHHQWK�FHQWXU\��WKH
��������ZKLWHV�ZHUH�PDWFKHG�E\���������1HJURHV��DQG�WKH�LQIOX[�IURP�WKH�%RUGHU�DQG�WKH
GLUHFW�$IULFDQ�VODYH�WUDGH�EURXJKW�D�PDVV�RI�EODFN�VODYHV�WR�VXSSRUW�WKH�QHZ�&RWWRQ�.LQJGRP�
7KHUH�KDG�DOZD\V�EHHQ�VPDOO�QXPEHUV�RI�IUHH�1HJURHV��D�OLWWOH�RYHU�������DW�WKH�EHJLQQLQJ�RI
WKH�FHQWXU\��DQG�QHDUO\��������LQ�L����

�6ODYHU\�ZDV�WKH�GULYLQJ�IRUFH�RI�WKH�VWDWH
V�LQGXVWULDO�DQG�VRFLDO�OLIH��LW�ZDV�WKH�LQVWLWXWLRQ
ZKLFK�PDGH�6RXWK�&DUROLQD�GLIIHUHQW�IURP�WKH�VWDWHV�RI�WKH�1RUWK��LW�ZDV�WKH�SULQFLSDO�UHDVRQ
ZK\�WKH�ZKLWH�PDQKRRG�RI�WKH�VWDWH�KDG�IRXJKW�VR�GHVSHUDWHO\����

7KH�HFRQRPLF�ORVV�ZKLFK�FDPH�WKURXJK�ZDU�ZDV�JUHDW��EXW�QRW�QHDUO\�DV�LQIOXHQWLDO�DV�WKH
SV\FKRORJLFDO�FKDQJH��WKH�FKDQJH�LQ�KDELW�DQG�WKRXJKW��,PDJLQH�WKH���WK�0DVVDFKXVHWWV
&RORUHG�5HJLPHQW��KHDGLQJ�WKH�8QLRQ�WURRSV�ZKLFK�HQWHUHG�&KDUOHVWRQ��DQG�VLQJLQJ��-RKQ
%URZQ
V�%RG\���$�QXQ�ZULWHV�IURP�WKDW�FLW\�FRQFHUQLQJ�WKH�FKDQJHV�ZKLFK�KDYH�FRPH��DQG
ZKLFK�VHHP�WR�KHU�XQVSHDNDEOH�

�&RXOG�\RX�EXW�VHH�WKHVH�GHOLFDWH�ODGLHV�LQ�KRXVHV�YRLG�RI�IXUQLWXUH��UHGXFHG�WR�WKH�ZDVK�WXE
DQG�WKH�FRRN�SRW��\RXU�KHDUW�ZRXOG�EOHHG���7KHUH�ZHUH�RWKHU�&DUROLQD�ZRPHQ²QRW��WR�EH
VXUH���ODGLHV�²WR�ZKRP�WKH�FKDQFH�WR�ZDVK�DQG�FRRN�IRU�WKHPVHOYHV�VSHOOHG�KHDYHQ�LQ�WKHVH
GD\V�

7KH�KDWUHG�RI�WKH�<DQNHH�ZDV�LQFUHDVHG��7KH�GHIHDWHG�6RXWKHUQ�OHDGHUV�ZHUH�SRSXODU�KHURHV�
1XPEHUV�RI�6RXWKHUQHUV�SODQQHG�WR�OHDYH�WKH�FRXQWU\��DQG�JR�WR�6RXWK�$PHULFD�RU�0H[LFR�



$QG�\HW��WKH�VODYHKROGHUV�KDG�QRW�ORVW�DOO�E\�DQ\�PHDQV��7KHUH�ZHUH�����SHUVRQV�LQ�6RXWK
&DUROLQD�ZKR�ZHUH�ODWHU�SDUGRQHG�E\�3UHVLGHQW�-RKQVRQ�EHFDXVH�WKH\�KDG�WD[DEOH�SURSHUW\
ZRUWK�PRUH�WKDQ����������7KH\�KDG�WKHLU�ODQG��WKHLU�WRROV��DQG�ZKLOH�FHUWDLQ�FLWLHV�KDG�EHHQ
ZUHFNHG�DQG�SLOODJHG��WKH�JUHDW�PDVV�RI�WKH�SODQWDWLRQV�KDG�QRW�EHHQ�WRXFKHG��7KH�UDLOURDGV
KDG�EHHQ�LQMXUHG�EXW�QRW�GHVWUR\HG��0RVW�RI�WKH�HLJKWHHQ�FRWWRQ�IDFWRULHV�ZHUH�QRW�WRXFKHG�

7KH�ODERU�VLWXDWLRQ��WKH�SURVSHFW�RI�IUHH�1HJURHV��FDXVHG�JUHDW�DSSUHKHQVLRQ��,W�ZDV�DFFHSWHG
DV�DEVROXWHO\�WUXH�E\�PRVW�SODQWHUV�WKDW�WKH�1HJUR�FRXOG�QRW�DQG�ZRXOG�QRW�ZRUN�ZLWKRXW�D
ZKLWH�PDVWHU�

�7KH�QLJJHU��VLU��LV�D�VDYDJH�ZKRP�WKH�$OPLJKW\�0DNHU�DSSRLQWHG�WR�EH�D�VODYH��$�VDYDJH�
:LWK�KLP�IUHH��WKH�6RXWK�LV�UXLQHG��VLU��UXLQHG��������

2Q�WKH�RWKHU�KDQG��WKHVH�DSSUHKHQVLRQV�ZHUH�QRW�IXOILOOHG��:LOOLDP�+HQU\�7UHVFRW�VDLG�
�:KHQ�1HJURHV�KHDUG�WKDW�IUHHGRP�ZDV�FRPLQJ��WKHUH�ZDV�QR�LPSDWLHQFH��QR
LQVXERUGLQDWLRQ��QR�YLROHQFH��7KH\�KDYH�UHFHLYHG�WKHLU�IUHHGRP�TXLHWO\�DQG�VREHUO\��7KH\
UHPDLQHG�SUHWW\�VWHDGLO\�RQ�WKH�IDUPV�RI�WKHLU�PDVWHUV��D�YHU\�JHQHUDO�GLVSRVLWLRQ�EHLQJ
PDQLIHVW�WR�DGMXVW�WKH�WHUPV�RI�FRPSHQVDWLRQ�RQ�D�UHDVRQDEOH�EDVLV��

2QH�JUHDW�DQG�UHDO�ORVV�ZKLFK�WKH�VWDWH�VXIIHUHG�ZDV�WKH��������PHQ�NLOOHG�LQ�EDWWOH��DQG�GHDG
RI�ZRXQGV���3HUKDSV�LW�FDQ�EH�FRQFOXGHG�WKDW�WKH�ODFN�RI�GLVWLQFWLYH�DFKLHYHPHQWV�E\�6RXWK
&DUROLQLDQV�VLQFH�WKH�ZDU�LV�LQ�QR�VPDOO�PHDVXUH�GXH�WR�WKLV�ORVV��

,W�ZDV�HVWLPDWHG�E\�WKH�FHQVXV�WKDW�ODQG�YDOXHV�GHFOLQHG�����EHWZHHQ������������DQG�WKDW�DOO
IDUP�SURSHUW\��EHWZHHQ������������GHFUHDVHG�IURP��������������WR��������������,Q�0D\�
������D�PHHWLQJ�ZDV�KHOG�LQ�&KDUOHVWRQ��DQG�D�FRPPLWWHH�ZDV�VHQW�WR�WDON�ZLWK�3UHVLGHQW
-RKQVRQ��+H�DVNHG�WKHP�WR�VXEPLW�D�OLVW�RI�QDPHV�IURP�ZKLFK�KH�PLJKW�VHOHFW�D�3URYLVLRQDO
*RYHUQRU��DQG�KH�ILQDOO\�VHOHFWHG�%HQ�

MDPLQ�)��3HUU\��7KLV�ZDV��RQ�WKH�ZKROH��DQ�XQIRUWXQDWH�VHOHFWLRQ��3HUU\�ZDV�D�GHYRWHG
IROORZHU�RI�-RKQVRQ��DQG�EHOLHYHG�WKDW�-RKQVRQ�KDG�WKH�SRZHU�DQG�EDFNLQJ�WR�SXW�KLV�SROLFLHV
WKURXJK��+H�LPPHGLDWHO\�VXFFHHGHG�LQ�KDYLQJ�DOO�1HJUR�WURRSV�ZLWKGUDZQ��DQG�KH�ZDV�FHUWDLQ
WKDW�WKH�1RUWK�ZDV�ZLWK�KLP�DQG�-RKQVRQ�LQ�VWDQGLQJ�IRU�D�SXUHO\�ZKLWH�PDQ
V�JRYHUQPHQW�

7KH�-RKQVRQ�FRQYHQWLRQ�PHW�DQG�WRRN�VRPH�DGYDQFH�VWHSV��%\�D�VPDOO�PDMRULW\��WKH\�GLG
DZD\�ZLWK�SURSHUW\�TXDOLILFDWLRQV�IRU�PHPEHUV�RI�WKH�OHJLVODWXUH��EXW�UHIXVHG�WR�FRXQW
1HJURHV�DV�EDVLV�RI�DSSRUWLRQPHQW��7KLV�ZDV�D�EORZ�DW�WKH�IRUPHU�VODYHKROGHUV��DQG�D�VWHS
WRZDUG�GHPRFUDF\�VR�IDU�DV�WKH�ZKLWHV�ZHUH�FRQFHUQHG��EXW�LW�ZDV�FRXSOHG�ZLWK�DEVROXWH
UHIXVDO�WR�UHFRJQL]H�WKH�1HJURHV��3HUU\�LQVLVWHG�RQ�OHWWLQJ�SURSHUW\�UHWDLQ�LWV�ULJKW�RI
UHSUHVHQWDWLRQ�LQ�WKH�OHJLVODWXUH��GHVSLWH�WKH�RSSRVLWLRQ�RI�3UHVLGHQW�-RKQVRQ�

7KH�FRQYHQWLRQ�ZDQWHG�WR�DEROLVK�VODYHU\�RQO\�RQ�FRQGLWLRQ�WKDW�1HJURHV�EH�FRQILQHG�WR
PDQXDO�ODERU��DQG�WKDW�VODYH�RZQHUV�EH�FRPSHQVDWHG��7KH\�ZHUH�JLYHQ�WR�XQGHUVWDQG�
KRZHYHU��WKDW�-RKQVRQ�ZRXOG�QRW�DFFHSW�WKLV��DQG�WKH\�ILQDOO\�GHFODUHG�WKDW�VLQFH�WKH�VODYHV
KDG�EHHQ�HPDQFLSDWHG�E\�WKH�8QLWHG�6WDWHV��VODYHU\�VKRXOG�QRW�EH�UHHVWDEOLVKHG��,Q�WKH
HOHFWLRQV�IRU�WKLV�FRQYHQWLRQ��WKHUH�ZDV�OLWWOH�LQWHUHVW��2QO\�DERXW�RQH�WKLUG�RI�WKH�QRUPDO
YRWH�ZDV�FDVW�RQ�WKH�FRDVW��DQG�LQODQG��WKHUH�ZHUH��LQ�PDQ\�FDVHV��QR�HOHFWLRQV�DW�DOO�



,Q�WKH�HOHFWLRQ�ZKLFK�IROORZHG�DJDLQ�RQO\��������YRWHV�ZHUH�FDVW��([�*RYHUQRU�2UU�UHFHLYHG�D
VPDOO�PDMRULW\��DQG�ZRXOG�KDYH�EHHQ�EHDWHQ�E\�:DGH�+DPSWRQ��LI�+DPSWRQ�KDG�QRW�UHIXVHG
WKH�XVH�RI�KLV�QDPH��2UU�ZDV�D�PDQ�RI�VWULNLQJ�SHUVRQDOLW\��DQG�KDG�RQFH�EHHQ�6SHDNHU�RI�WKH
8QLWHG�6WDWHV�+RXVH�RI�5HSUHVHQWDWLYHV�

7KH�OHJLVODWXUH�ZKLFK�PHW�DIWHU�WKLV�HOHFWLRQ�SDVVHG�RQH�RI�WKH�PRVW�YLFLRXV�RI�WKH�%ODFN
&RGHV��,W�SURYLGHG�IRU�FRUSRUDO�SXQLVKPHQW��YDJUDQF\�DQG�DSSUHQWLFHVKLS�ODZV��RSHQO\�PDGH
WKH�1HJUR�DQ�LQIHULRU�FDVWH��DQG�SURYLGHG�VSHFLDO�ODZV�IRU�KLV�JRYHUQLQJ�

�1HLWKHU�KXPDQLW\�QRU�H[SHGLHQF\�GHPDQGHG�VXFK�VKDUS�GLVWLQFWLRQV�EHWZHHQ�WKH�UDFHV�LQ
LPSRVLQJ�SXQLVKPHQWV��7KH�UHVWULFWLRQ�RI�1HJUR�WHVWLPRQ\�WR�FDVHV�LQ�ZKLFK�WKH�UDFH�ZDV
LQYROYHG�ZDV�QRW�FRPPRQ�VHQVH��7KH�IUHH�DGPLVVLRQ�RI�VXFK�WHVWLPRQ\�LQ�DOO�FDVHV�ZRXOG�QRW
KDYH�LQYROYHG�WKH�VXUUHQGHU�RI�SRZHU�E\�WKH�ZKLWHV�VLQFH�WKH\�ZHUH�WR�EH�WKH�MXGJHV�DQG�MXU\�
7KH�RFFXSDWLRQDO�UHVWULFWLRQV��LQVWHDG�RI�WHQGLQJ�WR�UHVWRUH�RUGHU��FUHDWHG�WKH�LPSUHVVLRQ�WKDW
WKH�GRPLQDQW�UDFH�GHVLUHG�WR�H[FOXGH�WKH�EODFNV�IURP�XVHIXO�HPSOR\PHQW��,W�ZDV�LPSUDFWLFDO
IRU�D�SRYHUW\�VWULFNHQ�FRPPRQZHDOWK�WR�KDYH�SURMHFWHG�VXFK�HODERUDWH�VFKHPHV�RI�MXGLFLDO
DQG�PLOLWDU\�UHRUJDQL]DWLRQ����

7KHUH�ZDV�LQFUHDVHG�GLIILFXOW\�LQ�WKH�HFRQRPLF�VLWXDWLRQ��7KH�ZDU�KDG�HQGHG�ODWH�LQ�WKH�VSULQJ
RI�������VR�WKDW�WKH�FURSV�RI�WKDW�\HDU

ZHUH�VKRUW��DQG�WKHUH�ZHUH�FURS�IDLOXUHV�IRU�WKH�QH[W�WZR�\HDUV��$OO�WKLV�FRPSOLFDWHG�PDWWHUV�
,Q�DGGLWLRQ�WR�WKLV��WKH�VSOHQGLG�VWDUW�ZKLFK�WKH�1HJURHV�KDG�RQ�WKH�ODQGV�RI�3RUW�5R\DO��DQG
RQ�WKH�6HD�,VODQGV��ZDV�LQWHUUXSWHG��-RKQVRQ
V�SURFODPDWLRQ�DQG�RUGHUV�RI������SURYLGHG�IRU
WKH�HDUO\�UHVWRUDWLRQ�RI�DOO�SURSHUW\�H[FHSW�SURSHUW\�LQ�VODYHV�DQG�VXFK�RI�WKH�3RUW�5R\DO�ODQGV
DV�KDG�EHHQ�VROG�IRU�WD[HV��7KH�ODQGORUGV�KXUULHG�WR�JHW�WKHLU�SDUGRQV�DQG�WR�WDNH�EDFN�WKHLU
ODQGV��7KH�1HJURHV�UHVLVWHG�VRPHWLPHV�ZLWK�SK\VLFDO�IRUFH��:KHQ�VRPH�RI�WKH�ODQGORUGV
YLVLWHG�(GLVWR�,VODQG��WKH�1HJURHV�WROG�WKHP�

�<RX�KDG�EHWWHU�JR�EDFN�WR�&KDUOHVWRQ��DQG�JR�WR�ZRUN�WKHUH��DQG�LI�\RX�FDQ�GR�QRWKLQJ�HOVH�
\RX�FDQ�SLFN�R\VWHUV�DQG�HDUQ�\RXU�OLYLQJ��

%XW�WKHVH�ZKLWH�PHQ�ZHUH�QRW�XVHG�WR�HDUQLQJ�WKHLU�RZQ�OLYLQJ��7KH\�ZHUH�XVHG�WR�KDYLQJ
1HJURHV�GR�WKDW�IRU�WKHP��DQG�QRZ�WKH\�KDG�WKH�)HGHUDO�*RYHUQPHQW�EDFN�RI�WKHLU�FODLPV�
*HQHUDO�+RZDUG�FDPH�GRZQ�WR�IDFLOLWDWH�WKH�WUDQVIHU�DQG�H[SODLQ�WKH�FRQGLWLRQ�WR�WKH
1HJURHV��6WLOO�WKH�EODFN�IRON�ZHUH�GLVVDWLVILHG��7KH\�GUHZ�XS�D�SHWLWLRQ�WR�3UHVLGHQW�-RKQVRQ�
DVNLQJ�IRU�DW�OHDVW�DQ�DFUH�DQG�D�KDOI�RI�ODQG��7KH�SODQWHUV�EHFDPH�RYHUEHDULQJ�DQG�WKH
1HJURHV�DQJU\��6D[WRQ��ZKR�KDG�SODFHG�WKHP�RQ�WKH�ODQG��ZDV�GLVPLVVHG��DQG�+RZDUG
GHSULYHG�RI�KLV�SRZHU��6R�WKDW�ILQDOO\��E\�)HGHUDO�IRUFH��1HJURHV�ZHUH�FRPSHOOHG�WR�OHDYH�PRVW
RI�WKH�ODQGV�DQG�WR�PDNH�FRQWUDFWV�DV�FRPPRQ�ODERUHUV��7KH�WKLUG�)UHHGPHQ
V�%XUHDX�%LOO
JDYH�WKLV�WKH�IRUFH�RI�ODZ��7KRXVDQGV�RI�1HJURHV�PLJUDWHG�WR�)ORULGD�GXULQJ�����������
EHFDXVH�RI�WKH�ODQG�GLIILFXOWLHV��WKH�ODERU�FRQWUDFWV��DQG�WKH�FURS�IDLOXUHV��7ZR�WKRXVDQG�ILYH
KXQGUHG�PLJUDWHG�WR�/LEHULD�

/DQGKROGHUV�XVHG�IRUFH��IUDXG�DQG�ER\FRWW�DJDLQVW�IDUP�ODERU��,W�ZDV�GHFODUHG�LQ������WKDW�LQ
6RXWK�&DUROLQD�

�7KH�ZKLWHV�GR�QRW�WKLQN�LW�ZURQJ�WR�VKRRW��VWDE�RU�NQRFN�GRZQ�1HJURHV�RQ�VOLJKW



SURYRFDWLRQ��,W�LV�DFWXDOO\�WKRXJKW�D�JUHDW�SRLQW�DPRQJ�FHUWDLQ�FODVVHV�WR�EH�DEOH�WR�ERDVW�WKDW
RQH�KDV�NLOOHG�RU�EHDWHQ�D�1HJUR����

7KH�IROORZLQJ�UHVROXWLRQV�ZHUH�SDVVHG�DW�SXEOLF�PHHWLQJV�RI�SODQWHUV�LQ�6RXWK�&DUROLQD�

�5HVROYHG��7KDW�LI�LQFRQVLVWHQW�ZLWK�YLHZV�RI�WKH�DXWKRULWLHV�WR�UHPRYH�WKH�PLOLWDU\��ZH
H[SUHVV�WKH�RSLQLRQ�WKDW�WKH�SODQ�RI�WKH�PLOLWDU\�WR�FRPSHO�WKH�IUHHGPDQ�WR�FRQWUDFW�ZLWK�KLV
IRUPHU�RZQHU��ZKHQ�GHVLUHG�E\�WKH�ODWWHU��LV�ZLVH��SUXGHQW��DQG�DEVROXWHO\�QHFHVVDU\�

�5HVROYHG��7KDW�ZH��WKH�SODQWHUV�RI�WKH�GLVWULFW��SOHGJH�RXUVHOYHV�QRW�WR�FRQWUDFW�ZLWK�DQ\
IUHHGPHQ�XQOHVV�KH�FDQ�SURGXFH�D�FHUWLILFDWH�RI�UHJXODU�GLVFKDUJH�IURP�KLV�IRUPHU�RZQHU�

�5HVROYHG��7KDW�XQGHU�QR�FLUFXPVWDQFHV�ZKDWVRHYHU�ZLOO�ZH�UHQW�ODQG�WR�DQ\�IUHHGPHQ��QRU
ZLOO�ZH�SHUPLW�WKHP�WR�OLYH�RQ�RXU�SUHPLVHV�DV�HPSOR\HHV����

,Q�WKH�$EEHYLOOH�GLVWULFW�RI�6RXWK�&DUROLQD�LW�ZDV�VDLG�

�+HUH�D�SODQWHU�ZRUNHG�QHDUO\�RQH�KXQGUHG�������KDQGV�QHDU�&RNHVEXUJ��WHQ������RI�WKHP�RQ
WKH�6RXWK�&DUROLQD�UDLOURDG�IRU�VL[�����PRQWKV��WKH�SODQWHU�UHFHLYLQJ�WKHLU�ZDJHV���DQG�WKH
UHPDLQGHU�RQ�KLV�SODQWDWLRQ��UDLVLQJ�D�FURS�RI�FRUQ��ZKHDW��ULFH��FRWWRQ��HWF��$IWHU�WKH�FURS�ZDV
KDUYHVWHG�WKH�ODERUHUV�ZHUH�EURXJKW�WR�&KDUOHVWRQ��ZKHUH��EHLQJ�GHVWLWXWH��WKH\�KDG�WR�EH
UDWLRQHG�E\�WKH�JRYHUQPHQW��$IWHU�WKHLU�DUULYDO�LQ�WKLV�FLW\�WKH�SODQWHU�GLVWULEXWHG�ILIW\�GROODUV
������DPRQJ�WKHP��7KH�ODUJHVW�DPRXQW�DQ\�RQH�UHFHLYHG�ZDV�RQH�GROODU�DQG�WZHQW\�ILYH
FHQWV��IL�����DQG�IURP�WKDW�GRZQ�WR�ILIW\�FHQWV����A���VRPH�UHFHLYLQJ�QRWKLQJ��2QH�SHFN�RI�GU\
FRUQ�D�ZHHN�ZDV�WKH�RQO\�UDWLRQ�IXUQLVKHG�WKH�IDUP�KDQGV����

0HDQWLPH��WKH�JURZWK�RI�VHQWLPHQW�LQ�IDYRU�RI�1HJUR�VXIIUDJH�ZDV�TXLFNHQHG�EHFDXVH�RI�WKH
DFWLRQ�RI�6RXWK�&DUROLQD�DQG�RWKHU�VWDWHV��&KLHI�-XVWLFH�&KDVH�YLVLWHG�WKH�VWDWH�DQG�VSRNH�WR
WKH�1HJURHV��+H�VDLG���,�EHOLHYH�WKHUH�LV�QRW�D�PHPEHU�RI�WKH�*RYHUQPHQW�ZKR�ZRXOG�QRW�EH
SOHDVHG�WR�VHH�XQLYHUVDO�VXIIUDJH��

7KH�1HJURHV�ZHUH�DOUHDG\�EHVWLUULQJ�WKHPVHOYHV��,Q�0D\��������DW�3RUW�5R\DO��WKH\�KHOG�D
PHHWLQJ�ZKLFK�HOHFWHG�GHOHJDWHV�WR�WKH�1DWLRQDO�8QLRQ�&RQYHQWLRQ��ZKLFK�ZDV�WR�EH�KHOG�LQ
%DOWLPRUH�LQ�-XQH��,Q�1RYHPEHU��������WKH�FRORUHG�SHRSOH�PHW�DW�=LRQ�&KXUFK��&KDUOHVWRQ�
DQG�SURWHVWHG�DJDLQVW�WKH�ZRUN�RI�WKH�FRQYHQWLRQ�DQG�RI�WKH�OHJLVODWXUH��7KH�OHJLVODWXUH
UHIXVHG�WR�UHFHLYH�WKLV�SHWLWLRQ��DQG�GHWHUPLQHG�WR�LJQRUH�WKH�PDWWHU�RI�1HJUR�VXIIUDJH
HQWLUHO\��2UU�DWWHQGHG�WKH�1DWLRQDO�8QLRQ�&RQYHQWLRQ�LQ�3KLODGHOSKLD�LQ�������DQG�DGYLVHG
WKH�OHJLVODWXUH�WR�UHMHFW�WKH�)RXUWHHQWK�$PHQGPHQW��7KLV�WKH�OHJLVODWXUH�GLG�ZLWK�RQO\�RQH
QHJDWLYH�YRWH�LQ�ERWK�+RXVHV�

7KH�PLOLWDU\�FRPPDQGHUV��XQGHU�WKH�5HFRQVWUXFWLRQ�OHJLVODWLRQ��GLG�PXFK�WR�DEROLVK
GLVFULPLQDWLRQ��2QH�FDSWDLQ�RI�D�YHVVHO�ZDV�ILQHG�ZKR�UHIXVHG�WR�DOORZ�D�FRORUHG�ZRPDQ�WR
ULGH�DV�D�ILUVW�FODVV�SDVVHQJHU��DQG�*HQHUDO�&DQE\��D�.HQWXFNLDQ��ZKRP�-RKQVRQ�DSSRLQWHG�LQ
0DUFK��������RUGHUHG�WKDW�1HJURHV�VHUYH�RQ�MXULHV��7KLV�OHG�WR�H[FLWHPHQW�DQG�SURWHVWV�

1RUWKHUQ�FDSLWDOLVWV�EHJDQ�WR�DSSHDU�LQ�WKH�VWDWH��7KH\�ZHUH��DW�ILUVW��ZHOFRPHG�

�0HQ�RI�FDSLWDO�DUH�FRPLQJ�IURP�WKH�1RUWK�E\�HYHU\�VWHDPHU�LQ�YLHZ�RI�LQYHVWLQJ�LQ�FRWWRQ



DQG�ULFH��:H�DUH�JODG�WR�VHH�VXFK�D�OLYHO\�WUDGH�LQ�6RXWK�&DUROLQD��LW�EHQHILWV�HYHU\RQH��

/DWHU��DQG�HVSHFLDOO\�ZKHQ�WKH\�EHJDQ�WR�WDNH�SDUW�LQ�SROLWLFV��WKH\�ZHUH�ORDGHG�ZLWK�HYHU\
DFFXVDWLRQ��6RPH�RI�WKHP�ZHUH�DUP\�RIILFHUV��RWKHUV��HPSOR\HHV�RI�WKH�)UHHGPHQ
V�%XUHDX�
VRPH�ZHUH�IDUPHUV��DQG�VRPH�UHOLJLRXV�DQG�HGXFDWLRQDO�OHDGHUV��7KH�1HJURHV��QDWXUDOO\�
WXUQHG�WR�WKHP�IRU�OHDGHUVKLS�DQG�UHFHLYHG�LW��7KH\�KHOSHG�RUJDQL]H�WKH

1HJURHV�LQ�8QLRQ�/HDJXHV�LQ�RUGHU�WR�WHDFK�WKHP�FLWL]HQVKLS�DQG�XQLWHG�DFWLRQ��1RUWKHUQ
YLVLWRUV�FRQWLQXHG�WR�FRPH��6HQDWRU�+HQU\�:LOVRQ�RI�0DVVDFKXVHWWV�VSRNH�DW�&KDUOHVWRQ�

�$IWHU�IRXU�EORRG\�\HDUV��/LEHUW\�WULXPSKHG�DQG�VODYHU\�KDV�GLHG�WR�ULVH�QR�PRUH��������7KH
FUHHG�RI�HTXDO�ULJKWV��HTXDO�SULYLOHJHV�DQG�HTXDO�LPPXQLWLHV�IRU�DOO�PHQ�LQ�$PHULFD�LV
KHUHDIWHU�WR�EH�WKH�SUDFWLFDO�SROLF\�RI�WKH�5HSXEOLF��������1HYHU�YRWH�XQOHVV�\RX�YRWH�IRU�WKH
FRXQWU\�ZKLFK�PDGH�\RX�IUHH��5HJLVWHU�\RXU�QDPHV��9RWH�IRU�D�XQLWHG�FRXQWU\��9RWH�IRU�WKH
ROG�IODJ��9RWH�IRU�D�FKDQJH�LQ�WKH�FRQVWLWXWLRQ�RI�WKH�VWDWH�WKDW�\RXU�OLEHUWLHV�PD\�EH
FRQVXPPDWHG��

8QGHU�WKH�5HFRQVWUXFWLRQ�ODZ�RI��������������ZKLWHV�DQG��������EODFNV�YRWHG��WKH�SODQWHU
FODVV�UHIUDLQHG�IURP�SDUWLFLSDWLRQ�LQ�KRSH�WKDW�WKH�VFKHPH�ZRXOG�IDLO�

:KLWHV�%ODFNV�7RWDO

7RWDO�5HJLVWUDWLRQ����������������������

�)RU�WKH�&RQYHQWLRQ���������������������

�$JDLQVW�D�&RQYHQWLRQ�������������

1RW�9RWLQJ���������������������

0DMRULW\��)RU�D�&RQYHQWLRQ��������

,Q�WHQ�RI�WKH�WKLUW\�RQH�FRXQWLHV�WKHUH�ZHUH�ZKLWH�PDMRULWLHV��DQG�LQ�WKH�UHPDLQLQJ�WZHQW\�
RQH�FRXQWLHV��EODFN�PDMRULWLHV�

3DUW\�FRQYHQWLRQV�EHJDQ�WR�PHHW��7KH�ILUVW�RQH�ZDV�WKDW�RI�WKH�8QLRQ�5HSXEOLFDQ�3DUW\��ZKLFK
PHW�LQ�&KDUOHVWRQ�ZLWK�QLQH�FRXQW\�UHSUHVHQWDWLYHV��,W�DGMRXUQHG�WR�&ROXPELD��ZKHUH
QLQHWHHQ�FRXQWLHV�ZHUH�UHSUHVHQWHG��,W�ZDV�DWWHQGHG�E\�FRORUHG�DQG�ZKLWH�PHQ��LQFOXGLQJ
VRPH�6RXWKHUQ�PHQ�OLNH�7KRPDV�-��5REHUWVRQ��D�ZHDOWK\�QDWLYH�

7KH�UHDFWLRQ�DPRQJ�WKH�ZKLWHV�OHG�WR�WKUHH�SDUWLHV��*RYHUQRU�2UU�DQG�KLV�SDUW\�DFFHSWHG�WKH
5HFRQVWUXFWLRQ�DFWV��DQG�SODQQHG�WR�ZRUN�ZLWK�WKH�1HJURHV��:DGH�+DPSWRQ�SURSRVHG�WR
DFFHSW�WKH�DFWV��EXW�RQO\�ZLWK�WKH�LGHD�RI�ILQDOO\�GRPLQDWLQJ�WKH�1HJUR�YRWH�DQG�KDYLQJ
1HJURHV�IROORZ�WKH�OHDG�RI�WKHLU�IRUPHU�PDVWHUV��+DPSWRQ�RZQHG�ODUJH�SODQWDWLRQV�LQ�6RXWK
&DUROLQD�DQG�0LVVLVVLSSL�

7KH�1HZ�<RUN�+HUDOG�VXPPDUL]HG�KLV�YLHZV�DV�IROORZV���+H�DSSHDOV�WR�WKH�EODFNV��ODWHO\�KLV
VODYHV��DV�KLV�SROLWLFDO�VXSHULRUV��WR�WU\�WKH�SROLWLFDO�H[SHULPHQW�RI�KDUPRQL]LQJ�ZLWK�WKHLU�ODWH
ZKLWH�PDVWHUV�EHIRUH�JRLQJ�LQWR�WKH�SROLWLFDO�VHUYLFH�RI�VWUDQJHUV��������7KH�EURDG�IDFW�WKDW�WKH



WZR�UDFHV�LQ�WKH�6RXWK�PXVW�KHQFHIRUWK�KDUPRQL]H�RQ�D�SROLWLFDO�EDVLV�WR�DYRLG�D�EORRG\
FRQIOLFW�LV�WKH�JURXQG�FRYHUHG�E\�:DGH�+DPSWRQ��

$�WKLUG�SDUW\�ZDV�OHG�E\�IRUPHU�*RYHUQRU�3HUU\�DQG�7KRPDV�:��:RRGZDUG�


6WUDQJH�WR�VD\�
�ZURWH�3HUU\��
WKHUH�DUH�PDQ\�SHUVRQV�LQ�WKH�6RXWK�

�����

HUQ�6WDWHV�ZKRVH�KLJK�VHQVH�R��KRQRU�ZRXOG�QRW�OHW�WKHP�DGRSW�WKH�)RXUWHHQWK�$PHQGPHQW�
ZKR�DUH�QRZ�XUJLQJ�WKH�SHRSOH�WR�VZDOORZ�YROXQWDULO\�WKH�0LOLWDU\�%LOO��UHJDUGOHVV�RI�KRQRU�
SULQFLSOH��RU�FRQVLVWHQF\�
�,I�WKH�VWDWH�ZHUH�IRUFHG�WR�DFTXLHVFH�LQ�WKH�W\UDQQ\�RI�&RQJUHVV��KH
DGGHG��
VKH�QHHG�QRW�HPEUDFH�WKH�KLGHRXV�WKLQJ������,I�ZH�DUH�WR�ZHDU�PDQDFOHV��OHW�WKHP�EH
SXW�RQ�E\�RXU�W\UDQWV��QRW�RXUVHOYHV�
�+H�DUJXHG�WKH�IROO\�RI�DWWHPSWLQJ�WR�FRQWURO�WKH�1HJUR
YRWH��
*HQHUDO�+DPSWRQ�DQG�KLV�IULHQGV�
�KH�DVVHUWHG��
KDG�MXVW�DV�ZHOO�WU\�WR�FRQWURO�D�KHUG�RI
ZLOG�EXIIDORHV�DV�WKH�1HJUR�YRWH�
�:RRGZDUG�ZDV�YLROHQW�LQ�GHQRXQFLQJ�WKH�FRPSURPLVHUV�

:K\��RK��ZK\��P\�6RXWKHUQ�QLJJHU�ZRUVKLSSHUV�
�KH�FULHG��
ZLOO�\RX�JURSH�\RXU�ZD\�WKURXJK
WKLV�ZRUVH�WKDQ�(J\SWLDQ�GDUNQHVV"�:K\�QRW�FHDVH�WKLV�FUDZOLQJ�RQ�\RXU�EHOOLHV�DQG�DVVXPH
WKH�XSULJKW�IRUP�RI�PHQ"�������6WRS��,�SUD\�\RX��\RXU�HIIRUWV�DW�KDUPRQ\��\RXU�DGYLFH�DERXW
FRQYHQWLRQV��\RXU�SXVLOODQLPRXV�LQVLQXDWLRQV�DERXW�FRQILVFDWLRQV��HWF���RU�\RX�ZLOO�JRDG�WKHVH
SHRSOH�E\�IODWWHU\�WR�GHVWUXFWLRQ��EHIRUH�WKH\�KDYH�D�FKDQFH�WR�SLFN�RXW�WKH�FRWWRQ�FURS�
��7

3HUU\�SURSRVHG�WR�DSSHDO�WR�WKH�FRXUWV��DQG�DGYLVHG�WKH�ZKLWHV�WR�UHJLVWHU�DQG�YRWH�DJDLQVW�WKH
FRQVWLWXWLRQDO�FRQYHQWLRQ��7KH�FRQYHQWLRQ�RI�ZKLWHV�ZDV�KHOG�D�ZHHN�EHIRUH�WKH
FRQVWLWXWLRQDO�FRQYHQWLRQ��ZLWK�WZHQW\�RQH�RI�WKH�WKLUW\�RQH�GLVWULFWV�UHSUHVHQWHG��7KLV
FRQYHQWLRQ�PDGH�FRRSHUDWLRQ�RQ�WKH�SDUW�RI�1HJURHV�RI�DQ\�LQWHOOLJHQFH�XWWHUO\�LPSRVVLEOH��,W
GHFODUHG�

�7KH�IDFW�LV�SDWHQW�WR�DOO�������WKDW�WKH�1HJUR�LV�XWWHUO\�XQILWWHG�WR�H[HUFLVH�WKH�KLJKHVW�IXQFWLRQ
RI�D�FLWL]HQ��������:H�SURWHVW�DJDLQVW�WKLV�VXEYHUVLRQ�RI�WKH�VRFLDO�RUGHU��ZKHUHE\�DQ�LJQRUDQW
DQG�GHSUDYHG�UDFH�LV�SODFHG�LQ�SRZHU�DQG�LQIOXHQFH�DERYH�WKH�YLUWXRXV��WKH�HGXFDWHG��DQG�WKH
UHILQHG���7KH�QDWLRQ�ZDV�LQIRUPHG�WKDW�WKH�ZKLWH�SHRSOH�RI�6RXWK�&DUROLQD��ZRXOG�QHYHU
DFTXLHVFH�LQ�1HJUR�(TXDOLW\�RU�VXSUHPDF\���7KH�SUHVLGHQW�RI�WKH�FRQYHQWLRQ�FRPSODLQHG�WKDW
WKH�GHFODUDWLRQV�ZHUH�ILOOHG�ZLWK�DGMHFWLYHV�DQG�HSLWKHWV��ZKLFK�SXW�D�ZHDSRQ�LQ�WKH�KDQGV�RI
WKH�HQHPLHV�RI�WKH�PRYHPHQW�

7KH�VWDWH�FRQYHQWLRQ��ZKHQ�LW�PHW��KDG�1HJUR�PHPEHUV�IRU�WKH�ILUVW�WLPH�LQ�WKH�KLVWRU\�RI�WKH
VWDWH��6HYHQW\�VL[�RI�WKH�RQH�KXQGUHG�DQG�WZHQW\�IRXU�GHOHJDWHV�ZHUH�FRORUHG��$V�LQ
0LVVLVVLSSL�DQG�HOVHZKHUH��D�QXPEHU�RI�WKH�SODQWHU�FODVV�KDG�HDUO\�FRQWHPSODWHG�DQ�HIIRUW�WR
FRQWURO�WKH�1HJUR�YRWH��DQG�WKXV�TXLFNO\�WR�JHW�ULG�RI�PLOLWDU\�UXOH��2Q�WKH�RWKHU�KDQG��WKH
1HJURHV��EHFDXVH�RI�WKH�HGXFDWHG�IUHH�1HJUR�HOHPHQW��VRPH�FRQVLGHUDEOH�WDOHQW�DPRQJ�WKH
VODYHV��DQG�WKH�LQIOX[�RI�1HJURHV�IURP�WKH�1RUWK��VKRZHG�XQXVXDO�IRUHVLJKW�DQG�PRGHVW\��7KH
FRQYHQWLRQ�ZDV�HDUQHVW��DQG�RQ�WKH�ZKROH��ZHOO�FRQGXFWHG��2I�WKH�VHYHQW\�VL[�FRORUHG�PHQ��LW
LV�VDLG��ILIW\�VHYHQ�KDG�EHHQ�VODYHV�

�7KH�QDWLYH�ZKLWHV�IHOW���VDLG�WKH�FRUUHVSRQGHQW�RI�WKH�1HZ�<RUN

7LPHV���WKDW�WKH�GHVWLQLHV�RI�WKH�VWDWH�ZHUH�VDIHU�LQ�WKH�KDQGV�RI�WKH�XQOHWWHUHG�(WKLRSLDQV



WKDQ�LQ�WKRVH�RI�WKH�ZKLWHV�RI�WKH�ERG\����%H\RQG�DOO�TXHVWLRQ���ZDV�WKH�HIIXVLYH�FRPPHQW�RI
WKH�&KDUOHVWRQ�'DLO\�1HZV���WKH�EHVW�PHQ�LQ�WKH�FRQYHQWLRQ�DUH�WKH�FRORUHG�PHPEHUV�
&RQVLGHULQJ�WKH�LQIOXHQFHV�XQGHU�ZKLFK�WKH\�ZHUH�FDOOHG�WRJHWKHU��DQG�WKHLU�LPSHUIHFW
DFTXDLQWDQFH�ZLWK�SDUOLDPHQWDU\�ODZ��WKH\�KDYH�GLVSOD\HG��IRU�WKH�PRVW�SDUW��UHPDUNDEOH
PRGHUDWLRQ�DQG�GLJQLW\��������7KH\�KDYH�DVVHPEOHG�QHLWKHU�WR�SXOO�ZLUHV�OLNH�VRPH��QRU�WR�PDNH
PRQH\�OLNH�RWKHUV��EXW�WR�OHJLVODWH�IRU�WKH�ZHOIDUH�RI�WKH�UDFH�WR�ZKLFK�WKH\�EHORQJ��

7KHUH�ZHUH�WZHQW\�VHYHQ�6RXWKHUQ�ZKLWH�PHPEHUV�RI�WKH�FRQYHQWLRQ��VRPH�RI�WKHP�KRQHVW
DQG�HDUQHVW��DQG�VRPH�RI�WKHP�ZLWK�TXHVWLRQDEOH�DQWHFHGHQWV��2QH�RI�WKHP�KDG�PDGH�XS�D
SXUVH�WR�EX\�D�FDQH�IRU�%URRNV��DIWHU�KH�KDG�DVVDXOWHG�6XPQHU��DQRWKHU�KDG�DVVLVWHG�LQ
KDXOLQJ�GRZQ�WKH�8QLRQ�IODJ�IURP�)RUW�6XPWHU��D�WKLUG�KDG�EHHQ�D�VODYH�WUDGHU��$PRQJ�WKH
1RUWKHUQHUV�ZHUH�FRORUHG�DQG�ZKLWH�PHQ�RI�HGXFDWLRQ�DQG�FKDUDFWHU��DV�ZHOO�DV�VRPH
DGYHQWXUHUV�

7R�WKH�FKDJULQ�RI�PDQ\�ZKLWH�RQORRNHUV��WKH�FRQYHQWLRQ�ZDV�QRW�D�GLVRUGHUO\�JURXS���WKH
GHOHJDWHV�GLG�QRW�FUHDWH�
WKH�1HJUR�EHGODP
�ZKLFK�WUDGLWLRQ�KDV�DVVRFLDWHG�ZLWK�WKHP�
3UHVLGHQW�0DFNH\�VDLG�WKDW�KH�KDG�
QR�XQSOHDVDQW�UHPLQLVFHQFHV�RI�WKRVH�DFULPRQLRXV
ELFNHULQJV�ZKLFK��LQ�DOO�GHOLEHUDWLYH�DVVHPEOLHV��DUH�RIWHQ�LQFLGHQWDO�WR�WKH�H[FLWHPHQW�RI
GHEDWH�DQG�WKH�DWWULWLRQ�RI�DQWDJRQLVWLF�PLQGV�
����7KHUH�ZDV�QR�WHQGHQF\�WR�LQVXOW�WKH�ZKLWH
6RXWK��DQG�HYHQ�GHIHUHQFH�ZDV�SDLG�WR�WKH�GHIHDWHG�&RQIHGHUDWH�VROGLHUV�

7KLV�ZDV�LQ�VWULNLQJ�FRQWUDVW�WR�WKH�ZLOG�DQG�XQVFUXSXORXV�DWWDFNV�PDGH�E\�WKH�SUHVV�XSRQ
WKLV�FRQYHQWLRQ��6RPH�FDOOHG�WKH�H[SHULPHQW��WKH�PDGGHVW��PRVW�XQVFUXSXORXV��DQG�LQIDPRXV
UHYROXWLRQ�LQ�KLVWRU\���DQG�VDLG�WKDW�LW�ZDV�VQDWFKLQJ�SRZHU�IURP�WKH�KDQGV�RI�WKH�UDFH�WKDW
VHWWOHG�WKH�FRXQWU\�DQG�WUDQVIHUULQJ�LW�WR�LWV�IRUPHU�VODYHV��DQ��LJQRUDQW�DQG�IHHEOH�UDFH��

7KH�UHSUHVHQWDWLYH�RI�RQH�SDSHU�ZDV�H[SHOOHG�IURP�WKH�IORRU�IRU�VQHHULQJ�DW�WKH��ULQJHG�
VWULSHG��DQG�VWUHDNHG�FRQYHQWLRQ���2WKHU�SDSHUV�UHFHLYHG�DOO�SRVVLEOH�FRXUWHVLHV�

7KH�UHDO�EDVLV�RI�RSSRVLWLRQ�WR�WKH�QHZ�UHJLPH�ZDV�HFRQRPLF��1RWKLQJ�VKRZHG�WKLV�FOHDUHU
WKDQ�RQH�IDFW��DQG�WKDW�LV�WKDW�WKH�FKLHI�DQG�UHSHDWHG�DFFXVDWLRQV�DJDLQVW�WKH�FRQYHQWLRQ�DQG
VXFFHHGLQJ�OHJLVODWXUHV�ZDV�WKDW�WKH\�ZHUH�FRPSRVHG�RI�SRRU�PHQ��ZKLWH�DQG�EODFN��7KH�ZKLWH
���GHOHJDWHV�ZHUH�VDLG�WR�KDYH�SDLG�DOWRJHWKHU������LQ�DQQXDO�WD[HV��RI�ZKLFK�RQH
FRQVHUYDWLYH�SDLG�������7KH�WRWDO�WD[HV�SDLG�E\�WKH����1HJURHV�ZHUH�������RI�ZKLFK�D
&KDUOHVWRQ�1HJUR�SDLG������7ZHQW\�WKUHH�RI�WKH�ZKLWHV�DQG�ILIW\�QLQH�RI�WKH�FRORUHG�SDLG�QR
WD[HV�ZKDWHYHU���

,Q�D�GD\�ZKHQ�SURSHUW\�ZDV�VDFUHG�QR�PDWWHU�KRZ�VHFXUHG��DQG�LQ�D�VWDWH�ZKHUH�LW�KDG�EHHQ
SROLWLFDOO\�VXSUHPH��WKLV�DWWLWXGH�ZDV�XQGHUVWDQGDEOH��<HW�RQH�ZRQGHUV�MXVW�ZKDW�ZDV
H[SHFWHG��6LQFH�WKH�JUHDW�PDMRULW\�RI�WKH�ZKLWH�SHRSOH�RI�WKH�VWDWH�KDG�EHHQ�NHSW�LQ�LJQRUDQFH
DQG�SRYHUW\��DQG�SUDFWLFDOO\�DOO�RI�WKH�1HJURHV�ZHUH�VODYHV��ZKRVH�HGXFDWLRQ�ZDV�D�SHQDO
RIIHQVH��RQH�ZRXOG�KDUGO\�H[SHFW�XQLYHUVDO�VXIIUDJH�WR�SXW�ULFK�PHQ�LQ�WKH�OHJLVODWXUH��,W�ZDV
VLQJXODUO\�WR�WKH�FUHGLW�RI�WKHVH�YRWHUV�WKDW�SRYHUW\�ZDV�VR�ZHOO�UHSUHVHQWHG��LW�VKRZHG�FHUWDLQ
WHQGHQFLHV�WRZDUG�D�GLFWDWRUVKLS�RI�WKH�SUROHWDULDW��7KH�WD[SD\HUV
�FRQYHQWLRQ�RI������IUDQNO\
SURSRVHG�WR�UHVWRUH�WKH�SRZHU�RI�SURSHUW\�E\�JLYLQJ��������WD[SD\HUV�YRWLQJ�SRZHU�HTXDO�WR
�������QRQ�WD[SD\HUV�

:KDW�ZDV�WKH�EODFN�PDQ�WKLQNLQJ�DQG�VD\LQJ�LQ�WKHVH�GD\V"�7KHUH�ZDV�DEXQGDQW�HYLGHQFH�RI



FOHDU�DQG�ORJLFDO�WKRXJKW�DPRQJ�KLV�OHDGHUV��7KH�6RXWK�&DUROLQD�1HJURHV�DSSURDFKHG�WKHLU
QHZ�UHVSRQVLELOLWLHV�ZLWK�D�GXH�VHQVH�RI�GLIILFXOW\�DQG�UHVSRQVLELOLW\�

%HYHUO\�1DVK��D�EODFN�H[�VODYH�DQG�PHPEHU�RI�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ��ERUQ�LQ�VODYHU\�
VDLG���,�EHOLHYH��P\�IULHQGV�DQG�IHOORZ�FLWL]HQV��ZH�DUH�QRW�SUHSDUHG�IRU�WKLV�VXIIUDJH��%XW�ZH
FDQ�OHDUQ��*LYH�D�PDQ�WRROV�DQG�OHW�KLP�FRPPHQFH�WR�XVH�WKHP��DQG�LQ�WLPH�KH�ZLOO�OHDUQ�D
WUDGH��6R�LW�LV�ZLWK�YRWLQJ��:H�PD\�QRW�XQGHUVWDQG�LW�DW�WKH�VWDUW��EXW�LQ�WLPH�ZH�VKDOO�OHDUQ�WR
GR�RXU�GXW\��������:H�UHFRJQL]H�WKH�6RXWKHUQ�ZKLWH�PDQ�DV�WKH�WUXH�IULHQG�RI�WKH�EODFN�PDQ�
<RX�VHH�XSRQ�WKDW�EDQQHU�WKH�ZRUGV��
8QLWHG�ZH�VWDQG��GLYLGHG�ZH�IDOO��DQG�LI�\RX�FRXOG�VHH
WKH�VFUROO�RI�WKH�VRFLHW\�WKDW�EDQQHU�UHSUHVHQWV��\RX�ZRXOG�VHH�WKH�ZKLWH�PDQ�DQG�WKH�EODFN
PDQ�VWDQGLQJ�ZLWK�WKHLU�DUPV�ORFNHG�WRJHWKHU��DV�WKH�W\SH�RI�IULHQGVKLS�DQG�WKH�XQLRQ�ZKLFK
ZH�GHVLUH�

�,W�LV�QRW�RXU�GHVLUH�WR�EH�D�GLVFRUGDQW�HOHPHQW�LQ�WKH�FRPPXQLW\��RU�WR�XQLWH�WKH�SRRU�DJDLQVW
WKH�ULFK��������7KH�ZKLWH�PDQ�KDV�WKH�ODQG��WKH�EODFN�PDQ�KDV�WKH�ODERU��DQG�ODERU�LV�ZRUWK
QRWKLQJ�ZLWKRXW�FDSLWDO��:H�PXVW�KHOS�WR�FUHDWH�WKDW�FDSLWDO�E\�UHVWRULQJ�FRQILGHQFH��DQG�ZH
FDQ�RQO\�VHFXUH�FRQILGHQFH�E\�HOHFWLQJ�SURSHU�PHQ�WR�ILOO�RXU�SXEOLF�RIILFHV�

�,Q�WKHVH�SXEOLF�DIIDLUV�ZH�PXVW�XQLWH�ZLWK�RXU�ZKLWH�IHOORZ�FLWL]HQV��7KH\�WHOO�XV�WKDW�WKH\
KDYH�EHHQ�GLVIUDQFKLVHG��\HW�ZH�WHOO�WKH�1RUWK�WKDW�ZH�VKDOO�QHYHU�OHW�WKH�KDOOV�RI�&RQJUHVV�EH
VLOHQW�XQWLO�ZH�UHPRYH�WKDW�GLVDELOLW\��&DQ�ZH�DIIRUG�WR�ORVH�IURP�WKH�FRXQFLOV�RI�VWDWH��RXU
ILUVW�PHQ"�&DQ�ZH�VSDUH�MXGJHV�IURP�WKH�EHQFK"�&DQ�ZH�SXW�IRROV�RU�VWUDQJHUV�LQ�WKHLU
SRVLWLRQV"�1R��IHOORZ�FLWL]HQV��QR��JORRP\��LQGHHG��ZRXOG�EH�WKDW�GD\��:H�ZDQW�LQ�FKDUJH�RI
RXU�LQWHUHVW�RQO\�RXU�EHVW�DQG�DEOHVW�PHQ��$QG�WKHQ�ZLWK�D�VWURQJ�SXOO��DQG�D�ORQJ�SXOO�DQG�D
SXOO�WRJHWKHU��XS�JRHV�6RXWK�&DUROLQD�����

%RWK�6XPQHU�DQG�6WHYHQV�KDG�HQFRXUDJHG�WKH�1HJURHV�RI�6RXWK

&DUROLQD�WR�VHHN�V\PSDWKHWLF�6RXWKHUQ�ZKLWHV�DV�WKHLU�OHDGHUV��EXW�QHLWKHU�WKH\�QRU�RWKHUV
VXJJHVWHG�DQ\�SODQV�RI�XQLRQ�ZLWK�ZKLWH�ODERU��:KLWH�&DUROLQD�ODERU�ZDV�GXPE�ZLWK
DEVROXWHO\�QR�LQWHOOLJHQW�OHDGHUVKLS�H[FHSW�WKH�SODQWHUV�DQG�FDUSHWEDJJHUV����

:KHQ�WKH�FRQYHQWLRQ�RSHQHG��H[�*RYHUQRU�2UU�ZDV�LQYLWHG�WR�DGGUHVV�WKHP��,Q�KLV�VSHHFK�KH
VWUHVVHG�WKH�IDFW�WKDW�WKH�IUHHGPHQ�QHHGHG�HGXFDWLRQ��DQG�WKDW�WKH\�GLG�QRW�UHSUHVHQW�WKH
LQWHOOLJHQFH�QRU�ZHDOWK�RI�WKH�VWDWH��DQG�KH�UHFRPPHQGHG�OLPLWHG�VXIIUDJH��D�KRPHVWHDG�ODZ
DQG�HGXFDWLRQ�

7KH�SOLJKW�RI�GHEWRUV�DIWHU�WKH�ORVVHV�DQG�FKDQJHV�RI�ZDU�EURXJKW�PXFK�GHEDWH�LQ�WKH
FRQVWLWXWLRQDO�FRQYHQWLRQ��$�ZKLWH�GHOHJDWH�DGYRFDWHG�D�WKUHH�PRQWKV
�PRUDWRULXP�RQ�GHEW
FROOHFWLRQV��DQG�D�FRORUHG�PHPEHU�VXSSRUWHG�WKH�SURSRVDO��%XW�&DUGR]R��D�FRORUHG�PDQ��DQG
ODWHU�WKH�7UHDVXUHU�RI�WKH�6WDWH��VDLG�

�,�DP�RSSRVHG�WR�WKH�SDVVDJH�RI�WKLV�UHVROXWLRQ��7KH�FRQYHQWLRQ�VKRXOG�EH�FHUWDLQ�RI�WKH
FRQVWLWXWLRQDOLW\�RI�WKHLU�DFWV��7KH�ODZ�RI�WKH�8QLWHG�6WDWHV�GRHV�QRW�DOORZ�D�VWDWH�WR�SDVV�D�ODZ
LPSDLULQJ�WKH�REOLJDWLRQV�RI�FRQWUDFWV��7KLV��,�WKLQN��LV�WKHUHIRUH�D�SURSHU�VXEMHFW�IRU�WKH
MXGLFLDU\��,�DP�KHDUWLO\�LQ�IDYRU�RI�UHOLHI��EXW�,�ZLVK�WKH�FRQYHQWLRQ�WR�KDYH�QRWKLQJ�WR�GR�ZLWK
WKH�PDWWHU��



5��*��'H/DUJH��D�FRORUHG�GHOHJDWH��DIWHUZDUG�/DQG�&RPPLVVLRQHU��VDLG���,W�KDV�EHHQ�VDLG�LQ
RSSRVLWLRQ�WR�WKLV�PHDVXUH��WKDW�WKH�SURSRVHG�OHJLVODWLRQ�ZDV�IRU�D�FHUWDLQ�FODVV��KRZHYHU��QR
JHQWOHPHQ�FDQ�ULVH�DQG�DUJXH�WKDW�WKH�SURSRVHG�PHDVXUH�LV�IRU�WKH�EHQHILW�RI�DQ\�VSHFLILF
FODVV��,�KROG�LQ�P\�KDQGV�OHWWHUV�IURP�DOPRVW�HYHU\�VHFWLRQ�RI�WKH�VWDWH�DGGUHVVHG�WR�PHPEHUV
RI�WKH�FRQYHQWLRQ��FU\LQJ�RXW�IRU�UHOLHI��7KHVH�OHWWHUV�GHSLFW�LQ�VWURQJ�ODQJXDJH�WKH
LPSRYHULVKHG�FRQGLWLRQ�RI�WKH�SHRSOH��DQG�GHPDQG�WKDW�VRPHWKLQJ�VKRXOG�EH�GRQH�WR�UHOLHYH
WKHP��,�GHQ\�LQ�WRWR�WKDW�WKLV�LV�D�SLHFH�RI�FODVV�OHJLVODWLRQ��DQG�,�EHOLHYH�QRWKLQJ�EXW�WKH�]HDO
RI�WKH�PHPEHUV�ZKR�VSRNH�\HVWHUGD\�LQGXFHG�WKHP�WR�VSHDN�RI�LW�DV�VXFK��,W�LV�VLPSO\�D
UHTXHVW�WR�*HQHUDO�&DQE\�WR�UHOLHYH�WKH�QHFHVVLWLHV�RI�D�ODUJH�SDUW�RI�WKH�SHRSOH�RI�WKH�VWDWH�
6RPH�PHPEHUV�KDYH�JRQH�IDUWKHU��DQG�VDLG�LW�ZDV�D�VKDPH�WR�NHHS�WKH�IUHHGPHQ�IURP
EHFRPLQJ�SXUFKDVHUV�DQG�RZQHUV�RI�ODQG�������

�,W�KDV�EHHQ�DUJXHG�WKDW�WKH�H[HFXWLRQ�RI�WKH�ODZV�FRPSHOOLQJ�WKH�VDOH�RI�WKH�ODQGV�ZLOO�EHQHILW
WKH�SRRU�PDQ�E\�DIIRUGLQJ�KLP�DQ�RSSRUWXQLW\�WR�JHW�SRVVHVVLRQ�RI�WKH�ODQGV��7KDW�DUJXPHQW�
,�DP�FRQILGHQW��FDQQRW�EH�VXVWDLQHG��,I�WKH\�DUH�VROG��WKH\�ZLOO�EH�VROG�DW�SXEOLF�VDOH��DQG�VROG
LQ�LPPHQVH�WUDFWV��MXVW�DV�WKH\�DUH�DW�SUHVHQW��7KH\�ZLOO�SDVV�LQWR�WKH�KDQGV�RI�WKH�PHUFLOHVV
VSHFXODWRUV��ZKR�ZLOO�QHYHU�DOORZ�WKH�SRRU�PDQ�WR�JHW�DQ�LQFK�ZLWKRXW�ILUVW�GUDZLQJ�KLV�OLIH
V
EORRG�LQ�SD\PHQW��7KH�SRRU�IUHHGPHQ�DUH�WKH�SRRUHVW�RI�SRRU�DQG�XQSUHSDUHG�WR�SXUFKDVH
ODQGV��7KH�SRRU�ZKLWHV�DUH�QRW�LQ�FRQGLWLRQ�WR�SXUFKDVH

ODQGV��7KH�IDFWV�DUH��WKH�SRRU�FODVV�DUH�FODPRULQJ��DQG�WKHLU�YRLFHV�KDYH�EHHQ�YRLFHG�IDU
EH\RQG�WKH�OLPLWV�RI�6RXWK�&DUROLQD��DZD\�WR�WKH�VHDW�RI�WKH�JRYHUQPHQW��DSSHDOLQJ�IRU
DVVLVWDQFH�DQG�UHOLHI�IURP�DFWXDO�VWDUYDWLRQ��

7KH�SUREOHP�RI�WKH�ODQG�FDPH�LQ�IRU�HDUO\�FRQVLGHUDWLRQ��7KH�ODQGOHVV��LW�ZDV�IHOW��VKRXOG�EH
DLGHG�LQ�WKH�DFTXLUHPHQW�RI�SURSHUW\�DQG�WKH�ODQGHG�DULVWRFUDF\�GLVFULPLQDWHG�DJDLQVW��,W�ZDV
SURSRVHG�WKDW�&RQJUHVV�EH�SHWLWLRQHG�WR�OHQG�WKH�VWDWH�RQH�PLOOLRQ�GROODUV�WR�EH�XVHG�LQ�WKH
SXUFKDVH�RI�ODQG�IRU�WKH�FRORUHG�SHRSOH��WKDW�WKH�OHJLVODWXUH�EH�UHTXLUHG�WR�DSSRLQW�D�ODQG
FRPPLVVLRQ��DQG�WKDW�KRPHVWHDGV�XS�WR�D�FHUWDLQ�YDOXH�EH�H[HPSW�IURP�WKH�OHY\�RI�SURFHVVHV�

2QH�PXVW�YLHZ�WKLV�DFWLRQ�LQ�OLJKW�RI�ZKDW�KDG�WDNHQ�SODFH�ZLWK�UHJDUG�WR�ODQG�LQ�6RXWK
&DUROLQD��:KHQ�1RUWKHUQ�IRUFHV�FDSWXUHG�3RUW�5R\DO�LQ�1RYHPEHU��������WKH�)HGHUDO
DXWKRULWLHV�WRRN�RYHU�����SODQWDWLRQV�DQG�HPSOR\HG�RYHU��������IRUPHU�VODYHV�LQ�UDLVLQJ
FRWWRQ��(DUO\�LQ�������WKH\�LPSRUWHG�ODERU�VXSHULQWHQGHQWV�IURP�WKH�1RUWK��DQG�RUJDQL]HG�WKH
HQWHUSULVH��,Q�-XO\��������&RQJUHVV�ODLG�D�GLUHFW�WD[�RQ�WKH�ODQG�RI�WKH�VWDWHV�LQ�UHEHOOLRQ�
:KHQ�WKH�DEVHQWHH�ODQGKROGHUV�RI�3RUW�5R\DO�IDLOHG�WR�SD\��WKHLU�SODQWDWLRQV�ZHUH�VROG�DW
SXEOLF�DXFWLRQ�WR�VDWLVI\�D�SDUW�RI�WKH�GHEW�RI����������ZKLFK�KDG�EHHQ�LPSRVHG�XSRQ�6RXWK
&DUROLQD��&RQVLGHUDEOH�RWKHU�SURSHUW\��ZKLFK�ZDV�UHJDUGHG�DV�DEDQGRQHG��ZDV�VHL]HG�LQ
&KDUOHVWRQ��7KH�ODQGV�WKDW�ZHUH�DXFWLRQHG�RII�ZHUH�ERXJKW�ODUJHO\�E\�1RUWKHUQHUV��DOWKRXJK�D
IHZ�1HJURHV�ZKR�KDG�JRW�KROG�RI�D�OLWWOH�PRQH\�IURP�WKHLU�ODERU�ERXJKW�FHUWDLQ�SODQWDWLRQV�

2Q�-DQXDU\�����������*HQHUDO�6KHUPDQ�LVVXHG�KLV�FHOHEUDWHG�)LHOG�2UGHU��1XPEHU�����$OO�WKH
6HD�,VODQGV��IURP�&KDUOHVWRQ�WR�3RUW�5R\DO��DQG�DGMRLQLQJ�ODQGV�WR�WKH�GLVWDQFH�RI�WKLUW\�PLOHV
LQODQG��ZHUH�VHW�DVLGH�IRU�WKH�XVH�RI�WKH�1HJURHV�ZKR�KDG�IROORZHG�KLV�DUP\��*HQHUDO�6D[WRQ
H[HFXWHG�WKLV�RUGHU��DQG�GLYLGHG���������DFUHV�RI�ODQG�DPRQJ��������1HJURHV��7KH\�ZHUH
JLYHQ��KRZHYHU��RQO\�SRVVHVVRU\�WLWOHV��DQG�LQ�WKH�HQG��WKH�JRYHUQPHQW�EURNH�LWV�LPSOLHG
SURPLVH�DQG�GURYH�WKHP�RII�WKH�ODQG�



,Q�WKH�FRQYHQWLRQ��WKH�ZKROH�PDWWHU�RI�ODQG�IRU�WKH�ODQGOHVV�FDPH�XS�IRU�FRQVLGHUDEOH�GHEDWH�
&DUGR]R�VDLG�WKDW�KH�GLG�QRW�EHOLHYH�LQ�WKH�FRQILVFDWLRQ�RI�SURSHUW\��EXW�VLQFH�VODYHU\�ZDV
JRQH��WKH�SODQWDWLRQ�V\VWHP�PXVW�JR�ZLWK�LW��:KLSSHU��DQRWKHU�FRORUHG�PDQ��ZDV�PRUH
LQFOLQHG�WR�SURWHFW�WKH�LQWHUHVWV�RI�WKH�SODQWHUV��DQG�UHPLQGHG�WKH�PHPEHUV�WKDW�WKH\�ZHUH
UHSUHVHQWDWLYHV�RI�DOO�FODVVHV�LQ�WKH�FRPPXQLW\�DQG�QRW�VLPSO\�RI�D�SDUWLFXODU�FODVV�

7KLV�GHEDWH�RQ�WKH�HFRQRPLF�VLWXDWLRQ�ZDV�SURORQJHG��$OO�FRQWUDFWV�DQG�OLDELOLWLHV�IRU�WKH
SXUFKDVH�RI�VODYHV��ZKHUH�WKH�PRQH\�KDG�QRW�\HW�EHHQ�SDLG��ZHUH�DQQXOOHG��-��-��:ULJKW�
FRORUHG��DQG�ODWHU�D�VWDWH

6XSUHPH�&RXUW�MXGJH��VDLG�RI�WKLV�PHDVXUH���,�NQRZ�LW�LV�VDLG�E\�RXU�RSSRQHQWV�WKDW�ZH�DUH�DQ
XQODZIXO�DVVHPEO\��DQG�WKDW�ZH�DUH�DQ�XQFRQVWLWXWLRQDO�ERG\��,�NQRZ�ZH�DUH�KHUH�XQGHU�WKH
ODZV�RI�&RQJUHVV��ODZIXOO\�FDOOHG�WRJHWKHU�IRU�WKH�GLVFKDUJH�RI�FHUWDLQ�GXWLHV��DQG�WKH
UHSXGLDWLRQ�RI�GHEWV�FRQWUDFWHG�IRU�VODYHV�������

�,W�LV�WKH�GXW\�RI�WKH�FRQYHQWLRQ�WR�GR�ZKDW�"�,W�LV�RXU�GXW\�WR�GHVWUR\�DOO�HOHPHQWV�RI�WKH
LQVWLWXWLRQ�RI�VODYHU\��,I�ZH�GR�QRW��ZH�UHFRJQL]H�WKH�ULJKW�RI�SURSHUW\�LQ�PDQ��

$�KRPHVWHDG�ODZ�WR�WKH�YDOXH�RI��������LQ�UHDO�HVWDWH�DQG������LQ�SHUVRQDO�SURSHUW\�ZDV
SDVVHG��5DLQH\�GHFODUHG�WKDW�&RQJUHVV�ZRXOG�SUREDEO\�QHYHU�SDVV�DQ�DFW�FRQILVFDWLQJ�WKH�ODQG�
EXW�WKH�RWKHU�FRORUHG�PHPEHUV��LQFOXGLQJ�5DQVLHU��ZDQWHG�WR�SHWLWLRQ�&RQJUHVV�IRU�D�ORDQ�RI�D
PLOOLRQ�GROODUV�WR�SXUFKDVH�ODQG�

$�FRORUHG�GHOHJDWH�VDLG�RQ�WKLV�PDWWHU���0\�FROOHDJXH�SUHVHQWHG�D�SHWLWLRQ�DVNLQJ�WKH
&RQJUHVV�RI�WKH�8QLWHG�6WDWHV�WR�DSSURSULDWH�RQH�PLOOLRQ�GROODUV�IRU�D�VSHFLILF�SXUSRVH²WR
SXUFKDVH�KRPHVWHDGV�IRU�WKH�SHRSOH�RI�6RXWK�&DUROLQD��QRW�WKH�FRORUHG�SHRSOH��DV�WKH
JHQWOHPDQ�IURP�%DUQZHOO�KDV�DWWHPSWHG�WR�SURYH��EXW�WR�DOO��LUUHVSHFWLYH�RI�FRORU��+H�KDV�DOVR
DWWHPSWHG�WR�SURYH�WKDW�WKH�PRQH\�FDQQRW�EH�REWDLQHG��EXW�KDV�IDLOHG�WR�FDUU\�FRQYLFWLRQ�WR
WKH�PLQGV�RI�DQ\�RI�WKH�PHPEHUV��7KHUH�LV�SOHQW\�RI�ODQG�LQ�WKH�VWDWH�WKDW�FDQ�EH�SXUFKDVHG
IRU�WZR�GROODUV�DQ�DFUH��DQG�RQH�PLOOLRQ�ZLOO�EX\�XV�ILYH�KXQGUHG�WKRXVDQG�DFUHV��FXW�WKLV�LQWR
VPDOO�IDUPV�RI�WZHQW\�DFUHV�DQG�ZH�KDYH�WZHQW\�ILYH�WKRXVDQG�IDUPV��$YHUDJLQJ�VHYHQ
SHUVRQV�WR�D�IDPLO\�WKDW�WZHQW\�DFUHV�FDQ�VXVWDLQ��DQG�ZH�KDYH�RQH�KXQGUHG�DQG�VHYHQW\�ILYH
WKRXVDQG�SHUVRQV��PHQ��ZRPHQ�DQG�FKLOGUHQ��ZKR�IRU�D�PLOOLRQ�GROODUV�ZLOO�EH�IXUQLVKHG
PHDQV�RI�VXSSRUW��WKDW�LV��RQH�IRXUWK�RI�WKH�HQWLUH�SHRSOH�RI�WKH�VWDWH��

0U��5��&��'H/DUJH��FRORUHG��FRQWLQXHG�RQ�WKH�VDPH�VXEMHFW�

�7KHUH�DUH�RYHU�RQH�WKRXVDQG�IUHHGPHQ�LQ�WKLV�VWDWH�ZKR��ZLWKLQ�WKH�ODVW�\HDU��SXUFKDVHG
ODQGV�IURP�WKH�QDWLYH�ZKLWHV�RQ�WKH�VDPH�WHUPV��:H�SURSRVH�WKDW�WKH�JRYHUQPHQW�VKRXOG�DLG
XV�LQ�WKH�SXUFKDVH�RI�PRUH�ODQGV��WR�EH�GLYLGHG�LQWR�VPDOO�WUDFWV�DQG�JLYHQ�RQ�WKH�DERYH�
PHQWLRQHG�FUHGLW�WR�KRPHOHVV�IDPLOLHV�WR�FXOWLYDWH�IRU�WKHLU�VXSSRUW��,W�LV�ZHOO�NQRZQ�WKDW�LQ
HYHU\�GLVWULFW�WKH�IUHHGPHQ�DUH�URDPLQJ�IURP�RQH�VLGH�WR�WKH�RWKHU��QRW�EHFDXVH�WKH\�H[SHFW
WR�JHW�ODQG��EXW�EHFDXVH�WKH�ODUJH�ODQGKROGHUV�DUH�QRW�DEOH�WR�HPSOR\�WKHP��DQG�ZLOO�QRW�VHOO
WKHLU�ODQGV�XQOHVV�WKH�IUHHGPHQ�KDYH�WKH�FDVK�WR�SD\�IRU�WKHP��7KHVH�DUH�IDFWV�WKDW�FDQQRW�EH
FRQWUDGLFWHG�E\�WKH�JHQWOHPDQ�IURP�%DUQZHOO��,�NQRZ�RQH�ODUJH�ODQGKROGHU�LQ�&ROOHWRQ
'LVWULFW�ZKR�KDG�WZHQW\�RQH�IUHHGPHQ�ZRUNLQJ�IRU�KLP�XSRQ�KLV�SODQWDWLRQ�WKH�HQWLUH�\HDU�
+H�UDLVHG�D�JRRG�FURS�EXW�WKH�ODERUHUV�KDYH�QRW�VXFFHHGHG�LQ�JHWWLQJ�DQ\�UHLPEXUVHPHQW�IRU
WKHLU�ODERU��7KH\�DUH�QRZ�URDPLQJ



WR�&KDUOHVWRQ�DQG�EDFN��WU\LQJ�WR�JHW�UHPXQHUDWLRQ�IRU�WKHLU�VHUYLFHV��:H�SURSRVH�WR�JLYH
WKHP�ODQGV��DQG�WR�SODFH�WKHP�LQ�D�SRVLWLRQ�E\�ZKLFK�WKH\�ZLOO�EH�HQDEOHG�WR�VXVWDLQ
WKHPVHOYHV�

�,Q�GRLQJ�WKLV��ZH�ZLOO�DGG�WR�WKH�GHSOHWHG�WUHDVXU\�RI�WKH�VWDWH��DQG�WKH�ODUJH�SODQWDWLRQ
V\VWHP�RI�WKH�FRXQWU\�ZLOO�EH�EURNHQ�XS��7KH�ODUJH�SODQWDWLRQ�ZLOO�EH�GLYLGHG�LQWR�VPDOO�IDUPV�
JLYLQJ�VXSSRUW�WR�PRUH�SHRSOH�DQG�\LHOGLQJ�PRUH�WD[HV�WR�WKH�VWDWH��,W�ZLOO�EULQJ�RXW�WKH�ZKROH
UHVRXUFHV�RI�WKH�VWDWH��,�GHVLUH�LW�WR�EH�GLVWLQFWO\�XQGHUVWRRG�WKDW�,�GR�QRW�DGYRFDWH�WKLV
PHDVXUH�VLPSO\�IRU�WKH�EHQHILW�RI�P\�RZQ�UDFH��

$IWHU�PXFK�GLVFXVVLRQ�E\�YDULRXV�ZKLWH�PHPEHUV�RQ�WKH�VDPH�VXEMHFW��0U��)��/��&DUGR]R�
FRORUHG��YRLFHG�WKH�WKRXJKW�RI�FRORUHG�PHQ�ZKR�GHPDQGHG�WKDW�WKH�JRYHUQPHQW�IXUQLVK�ODQG
IRU�WKH�IUHHG�PHQ�

�7KH�SRRU�IUHHGPHQ�ZHUH�LQGXFHG��E\�PDQ\�&RQJUHVVPHQ�HYHQ��WR�H[SHFW�FRQILVFDWLRQ��7KH\
KHOG�RXW�WKH�KRSH�RI�FRQILVFDWLRQ��*HQHUDO�6KHUPDQ�GLG�FRQILVFDWH��JDYH�WKH�ODQGV�WR�WKH
IUHHGPHQ��DQG�LI�LW�ZHUH�QRW�IRU�3UHVLGHQW�-RKQVRQ��WKH\�ZRXOG�KDYH�WKHP�QRZ��7KH�KRSHV�RI
WKH�IUHHGPHQ�KDYH�QRW�EHHQ�UHDOL]HG��DQG�,�GR�QRW�WKLQN�WKDW�DVNLQJ�IRU�D�ORDQ�RI�RQH�PLOOLRQ�
WR�EH�SDLG�E\�D�PRUWJDJH�XSRQ�WKH�ODQG��ZLOO�EH�KDOI�DV�EDG�DV�KDV�EHHQ�VXSSRVHG��,�KDYH�EHHQ
WROG�E\�WKH�$VVLVWDQW�&RPPLVVLRQHU�WKDW�KH�KDV�EHHQ�GRLQJ�RQ�D�SULYDWH�VFDOH�ZKDW�WKLV
SHWLWLRQ�SURSRVHV��,�VD\�HYHU\�RSSRUWXQLW\�RI�KHOSLQJ�WKH�FRORUHG�SHRSOH�VKRXOG�EH�VHL]HG
XSRQ��,�WKLQN�WKH�DGRSWLRQ�RI�WKLV�PHDVXUH�VKRXOG�EH�VHL]HG�XSRQ��:H�VKRXOG�FHUWDLQO\�YRWH
IRU�VRPH�PHDVXUH�RI�UHOLHI�IRU�WKH�FRORUHG�PHQ��DV�ZH�KDYH�WR�WKH�ZKLWH�PHQ�ZKR�PRUWJDJHG
WKHLU�SURSHUW\�WR�SHUSHWXDWH�VODYHU\��DQG�ZKRP�WKH\�KDYH�OLEHUDWHG�IURP�WKHLU�ERQGV��

0U��:��-��:KLSSHU��FRORUHG��ZDV�PRUH�FRQVHUYDWLYH��DQG�RQO\�ZDQWHG�SURWHFWLRQ�IURP
LPPHGLDWH�PRQRSRO\�

�7KH�SUHVHQW�RZQHUV�ZLOO�EH�FRPSHOOHG�EHIRUH�ORQJ�WR�VHOO�SRUWLRQV�RI�WKHLU�ODQG��DQG�VHOO�WKHP
WR�IUHHGPHQ�RU�ZKRHYHU�FDQ�SD\�IRU�WKHP��%XW�LI�VROG�QRZ��WKH\�ZLOO�EH�VROG�LQ�ODUJH�ERGLHV��RU
ODUJH�WUDFWV��VR�WKDW�QRERG\�EXW�D�FDSLWDOLVW�ZLOO�EH�DEOH�WR�EX\��

7KLV�GHPDQG�IRU�ODQG�ZDV�FKDUDFWHUL]HG�DV�GHPDJRJXHU\�E\�WKH�SURSHUW\�KROGHUV��EXW�ODQG
ZDV��DV�PDQ\�VSHDNHUV�VXJJHVWHG��WKH�HFRQRPLF�PHDQV�RI�UDLVLQJ�WKH�OHYHO�RI�WKH�HOHFWRUDWH��$
SHWLWLRQ�ZDV�SDVVHG�E\�D�JUHDW�PDMRULW\��DVNLQJ�&RQJUHVV�WR�DSSURSULDWH�IXQGV�IRU�EX\LQJ�ODQG�
%XW�6HQDWRU�:LOVRQ�UHSOLHG�WKDW�WKLV�ZDV�LPSUDFWLFDO��DQG�WKH�FRQYHQWLRQ��WKHUHXSRQ��FUHDWHG
D�VWDWH�FRPPLVVLRQ�IRU�EX\LQJ�ODQGV�DQG�VHOOLQJ�WKHP�WR�WKH�IUHHGPHQ�

7KH�FRQYHQWLRQ�DWWDFNHG�UDFH�GLVFULPLQDWLRQ�VTXDUHO\��$�FRORUHG�PDQ��'U��%��)��5DQGROSK�
RIIHUHG�WKH�IROORZLQJ�DPHQGPHQW���'LV�

WLQFWLRQ�RQ�DFFRXQW�RI�UDFH�RU�FRORU�LQ�DQ\�FDVH�ZKDWHYHU�VKDOO�EH�SURKLELWHG��DQG�DOO�FODVVHV�RI
FLWL]HQV��LUUHVSHFWLYH�RI�UDFH�DQG�FRORU��VKDOO�HQMR\�DOO�FRPPRQ��HTXDO��DQG�SROLWLFDO�SULYLOHJHV��
+H�VDLG�

�,W�LV��GRXEWOHVV��WKH�LPSUHVVLRQ�RI�WKH�PHPEHUV�RI�WKH�FRQYHQWLRQ�WKDW�WKH�%LOO�RI�5LJKWV�DV�LW
VWDQGV�VHFXUHV�SHUIHFW�SROLWLFDO�DQG�OHJDO�HTXDOLW\�WR�DOO�WKH�SHRSOH�RI�6RXWK�&DUROLQD��,W�LV�D
IDFW��KRZHYHU��WKDW�QRZKHUH�LV�LW�ODLG�GRZQ�LQ�WKH�LQVWUXPHQW��HPSKDWLFDOO\�DQG�GHILQLWHO\�



WKDW�DOO�WKH�SHRSOH�RI�WKH�VWDWH��LUUHVSHFWLYH�RI�UDFH�DQG�FRORU��VKDOO�HQMR\�HTXDO�SULYLOHJHV��2XU
IRUHIDWKHUV�ZHUH�QR�GRXEW�DQWL�VODYHU\�PHQ��DQG�WKH\�LQWHQGHG�WKDW�VODYHU\�VKRXOG�GLH�RXW�
&RQVHTXHQWO\��WKH�ZRUG�FRORU�LV�QRW�WR�EH�IRXQG�LQ�WKH�&RQVWLWXWLRQ�RU�'HFODUDWLRQ�RI
,QGHSHQGHQFH��2Q�WKH�FRQWUDU\��LW�VWDWHG�
DOO�PHQ�DUH�FUHDWHG�IUHH�DQG�HTXDO�
�,Q�RXU�%LOO�RI
5LJKWV��,�ZDQW�WR�VHWWOH�WKH�TXHVWLRQ�IRUHYHU�E\�PDNLQJ�WKH�PHDQLQJ�VR�SODLQ�WKDW�D�ZD\IDULQJ
PDQ��WKRXJK�D�IRRO��FDQQRW�PLVXQGHUVWDQG�LW��7KH�PDMRULW\�RI�WKH�SHRSOH�RI�6RXWK�&DUROLQD�
ZKR�DUH�UDSLGO\�EHFRPLQJ�SURSHUW\�KROGHUV��DUH�FRORUHG�FLWL]HQV²WKH�GHVFHQGDQWV�RI�WKH
$IULFDQ�UDFH²ZKR�KDYH�EHHQ�JURXQG�GRZQ�E\�WKUHH�KXQGUHG�\HDUV�RI�GHJUDGDWLRQ��DQG�QRZ
WKDW�WKH�RSSRUWXQLW\�LV�DIIRUGHG��OHW�WKHP�EH�SURWHFWHG�E\�WKHLU�SROLWLFDO�ULJKWV��7KH�ZRUGV
SURSRVHG�DV�DQ�DPHQGPHQW�ZHUH�QRW�FDOFXODWHG�WR�FUHDWH�GLVWLQFWLRQ��EXW�WR�GHVWUR\
GLVWLQFWLRQ��DQG�VLQFH�WKH�%LOO�RI�5LJKWV�GLG�QRW�GHFODUH�HTXDOLW\��LUUHVSHFWLYH�RI�UDFH�RU�FRORU��LW
ZDV�LPSRUWDQW�WKDW�WKH\�VKRXOG�EH�LQVHUWHG��

7KXV��GLVFULPLQDWLRQV�RI�UDFH�DQG�FRORU�ZHUH�DEROLVKHG�E\�WKH�FRQVWLWXWLRQ��DQG�SUDFWLFDO
DSSOLFDWLRQ�ZDV�DWWHPSWHG�LQ�WKH�FDVH�RI�WKH�SXEOLF�VFKRROV��DQG�WKH�PLOLWLD�

7KH�FRQYHQWLRQ�IUDPHG�WKH�PRVW�OLEHUDO�SURYLVLRQV�IRU�WKH�ULJKW�RI�VXIIUDJH�WKDW�DQ\�RI�WKH
6RXWKHUQ�FRQVWLWXWLRQV�SURYLGHG��7KH\�GLG�QRW�DWWHPSW��DV�LQ�9LUJLQLD��$ODEDPD��DQG
0LVVLVVLSSL��WR�UHVWULFW�WKH�YRWLQJ�RI�ZKLWHV�IXUWKHU�WKDQ�ZDV�SURYLGHG�E\�WKH�5HFRQVWUXFWLRQ
DFWV��,QGHHG��:KLSSHU��D�FRORUHG�GHOHJDWH��ZLVKHG�WR�SHWLWLRQ�&RQJUHVV�WR�UHPRYH�DOO�SROLWLFDO
GLVDELOLWLHV�IURP�WKH�ZKLWH�FLWL]HQV��,Q�WKLV�&DUGR]R�DQG�1DVK�DJUHHG��DQG�WKH�PRWLRQ�ZDV
SDVVHG�

2I�FRXUVH��WKH\�PDGH�QR�GLVWLQFWLRQ�LQ�UDFH�DQG�FRORU��7KH�ULJKWV�RI�ZRPHQ�ZHUH�HQODUJHG�
7KH�SURSHUW\�RI�PDUULHG�ZRPHQ�FRXOG�QRW�EH�VROG�IRU�WKHLU�KXVEDQGV
�GHEWV��DQG�IRU�WKH�ILUVW
WLPH�LQ�LWV�KLVWRU\��WKH�VWDWH�ZDV�JLYHQ�D�GLYRUFH�ODZ�

(GXFDWLRQ�ZDV�GLVFXVVHG�DW�OHQJWK��DQG�D�IUHH�FRPPRQ�VFKRRO�V\VWHP�YRWHG�IRU�

�,W�LV�VXIILFLHQW�WR�VD\�KHUH�WKDW�IRU�WKH�ILUVW�WLPH�WKH�IXQGDPHQWDO�ODZ�RI�WKH�VWDWH�FDUULHG�WKH
REOLJDWLRQ�RI�XQLYHUVDO�HGXFDWLRQ�DQG�GHPDQGHG�WKH�FUHDWLRQ�RI�D�VFKRRO�V\VWHP�OLNH�WKDW�RI
1RUWKHUQ�VWDWHV������1RWKLQJ�WKDW�WKH�FRQYHQWLRQ�GLG�DURXVHG�PRUH�RSSRVLWLRQ

DPRQJ�SURSHUW\�KROGLQJ�ZKLWHV��,Q�WKH�ILUVW�SODFH��DV�D�ZKLWH�ZRPDQ�WROG�D�1RUWKHUQ�WHDFKHU�

�,�GR�DVVXUH�\RX�WKDW�\RX�PLJKW�DV�ZHOO�WU\�WR�WHDFK�\RXU�KRUVH�RU�PXOH�WR�UHDG�DV�WR�WHDFK
WKHVH�QLJJHUV�����

,Q�WKH�VHFRQG�SODFH��WKH�ZKLWHV�FDOFXODWHG�WKDW�WKH�VFKRRO�V\VWHP�ZRXOG�FRVW����������D�\HDU�
DQG�WKDW�WKH�QHZ�WD[DWLRQ�ZRXOG�IDOO�XSRQ�WKHP�

,Q�WKH�GHEDWH�RQ�WKH�VFKRRO�V\VWHP��WKHUH�ZDV�QRW�D�PRPHQW
V�KHVLWDWLRQ��EXW�WKHUH�ZDV
FRQVLGHUDEOH�GLIIHUHQFH�RI�RSLQLRQ�DV�WR�ZKHWKHU�HGXFDWLRQ�VKRXOG�EH�PDGH�FRPSXOVRU\�RU
QRW�

5��&��'H/DUJH��FRORUHG��VDLG�LQ�WKH�GHEDWH���7KH�VFKRROV�PD\�EH�RSHQ�WR�DOO��EXW�WR�GHFODUH�WKDW
SDUHQWV�VKDOO�VHQG�WKHLU�FKLOGUHQ�WR�WKHP�ZKHWKHU�WKH\�DUH�ZLOOLQJ�RU�QRW�LV��LQ�P\�MXGJPHQW�
JRLQJ�D�VWHS�EH\RQG�WKH�ERXQGV�RI�SUXGHQFH��,V�WKHUH�DQ\�ORJLF�RU�UHDVRQ�LQ�LQVHUWLQJ�LQ�WKH



FRQVWLWXWLRQ�D�SURYLVLRQ�ZKLFK�FDQQRW�EH�HQIRUFHG"�

0U��$��-��5DQVLHU��FRORUHG��VDLG���,�DP�VRUU\�WR�GLIIHU�ZLWK�P\�FROOHDJXH�IURP�&KDUOHVWRQ�RQ
WKLV�TXHVWLRQ��,�FRQWHQG�WKDW�LQ�SURSRUWLRQ�WR�WKH�HGXFDWLRQ�RI�WKH�SHRSOH�VR�LV�WKHLU�SURJUHVV
LQ�FLYLOL]DWLRQ��%HOLHYLQJ�WKLV��,�EHOLHYH�WKDW�WKH�FRPPLWWHH�KDV�SURSHUO\�SURYLGHG�IRU�WKH
FRPSXOVRU\�HGXFDWLRQ�RI�DOO�FKLOGUHQ�LQ�WKLV�VWDWH�EHWZHHQ�WKH�DJHV�QDPHG�LQ�WKH�VHFWLRQ��

0U��-��$��&KHVQXW��FRORUHG��VSRNH�RQ�VHSDUDWLRQ�LQ�VFKRROV���+DV�QRW�WKLV�FRQYHQWLRQ�WKH�ULJKW
WR�HVWDEOLVK�D�IUHH�VFKRRO�V\VWHP�IRU�WKH�SRRUHU�FODVVHV�"�7KHQ�LI�WKHUH�EH�D�KRVWLOH�GLVSRVLWLRQ
DPRQJ�WKH�ZKLWHV��DQ�XQZLOOLQJQHVV�WR�VHQG�WKHLU�FKLOGUHQ�WR�VFKRRO��WKH�IDXOW�LV�WKHLU�RZQ�
QRW�RXUV��/RRN�DW�WKH�LGOH�\RXWK�DURXQG�XV��,V�WKH�VLJKW�QRW�HQRXJK�WR�LQYLJRUDWH�HYHU\�PDQ
ZLWK�D�GHVLUH�WR�GR�VRPHWKLQJ�WR�UHPRYH�WKLV�YDVW�ZHLJKW�RI�LJQRUDQFH�WKDW�SUHVVHV�WKH�PDVVHV
GRZQ"�,�KDYH�QR�GHVLUH�WR�FXUWDLO�WKH�SULYLOHJHV�RI�IUHHGPHQ��EXW�ZKHQ�ZH�ORRN�DW�WKH
RSSRUWXQLWLHV�QHJOHFWHG��HYHQ�E\�WKH�ZKLWHV�RI�6RXWK�&DUROLQD��,�PXVW�FRQIHVV�WKDW�,�DP�PRUH
WKDQ�HYHU�GLVSRVHG�WR�FRPSHO�SDUHQWV��HVSHFLDOO\�RI�P\�RZQ�UDFH��WR�VHQG�WKHLU�FKLOGUHQ�WR
VFKRRO��,I�WKH�ZKLWHV�REMHFW�WR�LW��OHW�LW�EH�VR����

0U��)��/��&DUGR]R�VDLG���,W�ZDV�DUJXHG�E\�VRPH�\HVWHUGD\�ZLWK�VRPH�FRQVLGHUDEOH�ZHLJKW�WKDW
ZH�VKRXOG�GR�HYHU\WKLQJ�LQ�RXU�SRZHU�WR�LQFRUSRUDWH�LQ�WKH�FRQVWLWXWLRQ�DOO�SRVVLEOH�PHDVXUHV
WKDW�ZLOO�FRQFLOLDWH�WKRVH�RSSRVHG�WR�XV��1R�RQH�ZRXOG�JR�IXUWKHU�LQ�FRQFLOLDWLQJ�RWKHUV�WKDQ�,
ZRXOG��%XW�ZH�VKRXOG�EH�FDUHIXO�RI�ZKDW�ZH�GR�WR�FRQFLOLDWH�

�,Q�WKH�ILUVW�SODFH��WKHUH�LV�DQ�HOHPHQW�WKDW�LV�RSSRVHG�WR�XV�QR�PDWWHU�ZKDW�ZH�GR��ZKLFK�ZLOO
QHYHU�EH�FRQFLOLDWHG��,W�LV�QRW�WKDW�WKH\�DUH�RSSRVHG�VR�PXFK�WR�WKH�FRQVWLWXWLRQ�ZH�PD\
IUDPH��EXW�WKH\�DUH�RSSRVHG�WR�XV�VLWWLQJ�LQ�WKH�FRQYHQWLRQ��7KHLU�REMHFWLRQ�LV�RI�VXFK

D�UDGLFDO�DQG�IXQGDPHQWDO�QDWXUH��WKDW�DQ\�DWWHPSW�WR�IUDPH�D�FRQVWLWXWLRQ�WR�SOHDVH�WKHP
ZRXOG�EH�DERUWLYH�

�,Q�WKH�QH[W�SODFH��WKHUH�DUH�WKRVH�ZKR�DUH�GRXEWIXO��DQG�JHQWOHPHQ�KHUH�VD\�LI�ZH�IUDPH�D
FRQVWLWXWLRQ�WR�VXLW�WKHVH�SDUWLHV��WKH\�ZLOO�FRPH�RYHU�WR�RXU�VLGH��7KH\�DUH�RQO\�ZDLWLQJ�WR�VHH
ZKHWKHU�RU�QRW�LW�ZLOO�EH�VXFFHVVIXO�

�7KHQ�WKHUH�LV�WKH�WKLUG�FODVV�ZKR�KRQHVWO\�TXHVWLRQ�RXU�FDSDFLW\�WR�IUDPH�D�FRQVWLWXWLRQ��,
UHVSHFW�WKDW�FODVV��DQG�EHOLHYH�LI�ZH�GR�MXVWLFH�WR�WKHP��OD\LQJ�RXU�FRUQHU�VWRQH�RQ�D�VXUH
IRXQGDWLRQ�RI�UHSXEOLFDQ�JRYHUQPHQW�DQG�OLEHUDO�SULQFLSOHV��WKH�LQWHOOLJHQFH�RI�WKDW�FODVV�ZLOO
EH�FRQFLOLDWHG��DQG�WKH\�DUH�ZRUWK\�RI�FRQFLOLDWLRQ�

�%HIRUH�,�SURFHHG�WR�GLVFXVV�WKH�TXHVWLRQ��,�ZDQW�WR�GLYHVW�LW�RI�DOO�IDOVH�LVVXH�RI�WKH�LPDJLQDU\
FRQVHTXHQFHV�WKDW�VRPH�JHQWOHPHQ�KDYH�LOORJLFDOO\�WKRXJKW�ZLOO�UHVXOW�IURP�WKH�DGRSWLRQ�RI
WKLV�VHFWLRQ�ZLWK�WKH�ZRUG�
FRPSXOVRU\�
�7KH\�DIILUP�WKDW�LW�FRPSHOV�WKH�DWWHQGDQFH�RI�ERWK
ZKLWH�DQG�FRORUHG�FKLOGUHQ�LQ�WKH�VDPH�VFKRROV��7KHUH�LV�QRWKLQJ�RI�WKH�NLQG�LQ�WKH�VHFWLRQ��,W
VLPSO\�VD\V�WKDW�DOO�WKH�FKLOGUHQ�VKDOO�EH�HGXFDWHG��EXW�KRZ��LW�LV�OHIW�ZLWK�WKH�SDUHQWV�WR
GHFLGH��,W�LV�OHIW�WR�WKH�SDUHQW�WR�VD\�ZKHWKHU�WKH�FKLOG�VKRXOG�EH�VHQW�WR�D�SXEOLF�RU�SULYDWH
VFKRRO��7KHUH�FDQ�EH�VHSDUDWH�VFKRROV�IRU�ZKLWH�DQG�FRORUHG��,W�LV�OHIW�VR�WKDW�LI�DQ\�FRORUHG
FKLOG�ZLVKHV�WR�JR�WR�D�ZKLWH�VFKRRO��LW�VKDOO�KDYH�WKH�SULYLOHJH�RI�GRLQJ�VR��,�KDYH�QR�GRXEW��LQ
PRVW�ORFDOLWLHV�FRORUHG�SHRSOH�ZLOO�SUHIHU�VHSDUDWH�VFKRROV��SDUWLFXODUO\�XQWLO�VRPH�RI�WKH
SUHVHQW�SUHMXGLFH�DJDLQVW�WKHLU�UDFH�LV�UHPRYHG��



7KH�FRPPLWWHH�SURSRVHG�WKDW�SHUVRQV�FRPLQJ�RI�DJH�DIWHU������PXVW�EH�DEOH�WR�UHDG�DQG�ZULWH
EHIRUH�YRWLQJ��EXW�&DUGR]R�RSSRVHG�LW�EHFDXVH�KH�VDLG�LW�ZRXOG�WDNH�PRUH�WKDQ�WHQ�\HDUV�DQG�D
JUHDW�GHDO�RI�PRQH\�WR�FRPSOHWH�WKH�V\VWHP��DQG�KH�ZDQWHG�WR�H[WHQG�WKH�WLPH�WR�������7KUHH
RWKHU�FRORUHG�PHPEHUV�VSRNH�DJDLQVW�DQ\�TXDOLILFDWLRQ��DQG�LW�ZDV��WKHUHIRUH��VWULFNHQ�RXW�

7R�EULGJH�RYHU�WKH�LQWHUYDO�EHIRUH�WKH�VWDWH�VFKRRO�V\VWHP�FRXOG�EH�LQVWDOOHG��0U��%��)�
5DQGROSK��FRORUHG��SUHVHQWHG�WKH�IROORZLQJ�SHWLWLRQ��ZKLFK�ZDV�UHIHUUHG�WR�WKH�&RPPLWWHH�RQ
0LVFHOODQHRXV�3URYLVLRQV�RI�WKH�&RQVWLWXWLRQ���:H��WKH�XQGHUVLJQHG��SHRSOH�RI�6RXWK
&DUROLQD��LQ�FRQYHQWLRQ�DVVHPEOHG��GR�KHUHE\�UHFRPPHQG�WKDW�WKH�%XUHDX�RI�5HIXJHHV�
)UHHGPHQ�DQG�$EDQGRQHG�/DQGV�EH�FRQWLQXHG�XQWLO�WKH�UHVWRUDWLRQ�RI�FLYLO�DXWKRULW\��WKDW
WKHQ�D�%XUHDX�RI�(GXFDWLRQ�EH�HVWDEOLVKHG��LQ�RUGHU�WKDW�DQ�HIILFLHQW�V\VWHP�RI�VFKRROV�EH
HVWDEOLVKHG��

�3HUKDSV�WKH�FRQYHQWLRQ
V�DFKLHYHPHQW�RI�JUHDWHVW�SHUPDQHQW�LPSRUWDQFH�ZDV�WKH�UHIRUP�RI
ORFDO�DQG�MXGLFLDO�DGPLQLVWUDWLRQ�����

-XGLFLDO�FLUFXLWV�ZHUH�WR�EH�FDOOHG�FRXQWLHV��DQG�VRPH�QHZ�FRXQWLHV�ZHUH�DUUDQJHG��$�&RXUW�RI
3UREDWH�ZDV�HVWDEOLVKHG�LQ�HDFK�FRXQW\��DQG�MXVWLFHV�RI�WKH�SHDFH�ZHUH�JLYHQ�ZLGHU
MXULVGLFWLRQ��-XGJHV�ZHUH

WR�EH�HOHFWHG��LQVWHDG�RI�DSSRLQWHG��DQG�LQ�VSLWH�RI�PXFK�FULWLFLVP��WKH�QHZ�V\VWHP�ZRUNHG
ZHOO��)URP������WR������WKH�6XSUHPH�&RXUW�ZDV�FRPSRVHG�RI�D�1HJUR��D�QDWLYH�6RXWKHUQHU�
DQG�D�1RUWKHUQHU��,WV�DGPLQLVWUDWLRQ�ZDV�IDLU�DQG�LWV�GHFLVLRQV�MXVW��0RVW�RI�WKH�FLUFXLW�MXGJHV
ZHUH�QDWLYH�ZKLWHV�DQG�KRQHVW�PHQ��0L[HG�MXULHV�ZHUH�WKH�UXOH��DQG�QR�IDXOW�ZDV�IRXQG�ZLWK
WKHP��7KH\�GLG�QRW�KHVLWDWH�WR�FRQYLFW�FRORUHG�SULVRQHUV��7KH�WULDO�MXGJHV�FDPH�LQ�IRU�WKH
JUHDWHVW�FULWLFLVP��$PRQJ�WKHP�ZHUH�QXPEHUV�RI�LJQRUDQW�DQG�XQTXDOLILHG�SHUVRQV��DQG�WKHUH
ZHUH�D�JRRG�GHDO�RI�PLVDSSURSULDWLRQ�RI�IHHV�DQG�FRVWV��2Q�WKH�RWKHU�KDQG��LW�ZDV�GLIILFXOW�WR
JHW�SURSHU�WULDO�MXGJHV��EHFDXVH�VR�PDQ\�TXDOLILHG�ZKLWHV�UHIXVHG�WR�VHUYH�

:ULJKW��WKH�1HJUR�ZKR�ZDV�RQ�WKH�6XSUHPH�&RXUW��ZDV�WKH�ILUVW�FRORUHG�PDQ�DGPLWWHG�WR�WKH
EDU�LQ�3HQQV\OYDQLD��+H�KDG�EHHQ�FRQQHFWHG�ZLWK�WKH�)UHHGPHQ
V�%XUHDX��WKHQ�EHFDPH�D
PHPEHU�RI�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ��DQG�D�VWDWH�VHQDWRU��+H�ZDV�HOHFWHG�WR�WKH�EHQFK�LQ
)HEUXDU\��������WR�ILOO�RXW�DQ�XQH[SLUHG�WHUP��DQG�ZDV�UHHOHFWHG�LQ�'HFHPEHU��������IRU�WKH
IXOO�WHUP��+H�UHVLJQHG�XQGHU�+DPSWRQ�LQ�$XJXVW�������

�$OWKRXJK�KH�OLVSHG��:ULJKW�ZDV�D�JRRG�VSHDNHU��GHFLGHGO\�LQWHOOLJHQW��DQG�JHQHUDOO\�VDLG�WR�EH
WKH�EHVW�ILWWHG�FRORUHG�PDQ�LQ�WKH�VWDWH�IRU�WKH�SRVLWLRQ��

6RPH�UHIRUPV�ZHUH�PDGH�LQ�WKH�FRXQW\�JRYHUQPHQW��0RVW�RI�WKH�RIILFHUV�ZHUH�WR�EH�HOHFWHG
E\�SRSXODU�YRWH��DQG�ERDUGV�RI�FRPPLVVLRQHUV�ZHUH�DSSRLQWHG�IRU�WKH�KLJKZD\V��DQG�IRU
FROOHFWLRQ�DQG�GLVEXUVHPHQW�RI�WD[HV�

6RPH�RI�WKH�GHOHJDWHV�ZDQWHG�WR�OHJLVODWH�FRQFHUQLQJ�ZDJHV��ZKLFK�FDXVHG�JUHDW�LQGLJQDWLRQ
DPRQJ�WKH�SODQWHUV��,W�ZDV�VXJJHVWHG��IRU�LQVWDQFH��WKDW�SODQWHUV�EH�UHTXLUHG�WR�SD\�EDFN
ZDJHV�IURP�WKH�WLPH�RI�WKH�LVVXH�RI�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ��DQG�WKDW�WKH�GLYLVLRQ�RI
RQH�KDOI�RI�WKH�FURS�IRU�WHQDQW�IDUPHUV�EH�PDGH�FRPSXOVRU\��6XFK�OHJLVODWLRQ�ZDV�LQKHUHQWO\
MXVW�DQG�UHDVRQDEOH�EXW�ILIW\�\HDUV�WRR�HDUO\�IRU�SXEOLF�RSLQLRQ�LQ�DQ\�PRGHUQ�FRXQWU\�



$PRQJ�RWKHU�WKLQJV��WKH�FRQVWLWXWLRQ�DEROLVKHG�LPSULVRQPHQW�IRU�GHEW��DQG�GXHOLQJ��DQG�GLG
DZD\�ZLWK�SURSHUW\�TXDOLILFDWLRQV��IRU�YRWLQJ�RU�KROGLQJ�RIILFH��7KH�FRORUHG�PHPEHUV��GHVSLWH
WKHLU�LQH[SHULHQFH��JDYH�HYLGHQFH��KHUH�DQG�WKHUH��RI�FDUH�DQG�WKULIW��)RU�LQVWDQFH��ZKHQ�WKH
TXHVWLRQ�RI�WKH�SD\�RI�PHPEHUV�RI�WKH�FRQYHQWLRQ�FDPH�XS��D�GLVFXVVLRQ�DURVH��0U��/��6�
/DQJOH\�PRYHG�WKDW�WKH�SD\�SHU�GLHP�RI�I����LQ�ELOOV�UHFHLYDEOH�EH�ODLG�RQ�WKH�WDEOH��-��-�
:ULJKW�PRYHG�WKDW�ILR�EH�LQVHUWHG��1��*��3DUNHU��ZKLWH��PRYHG�WR�IL[�WKH�SD\�DW������&��3�
/HVOLH��FRORUHG��GHPXUUHG���,�GHVLUH�WR�VD\�D�ZRUG�EHIRUH�WKDW�UHVROXWLRQ�EH�SDVVHG��DQG�EH�SXW
ULJKW�RQ�UHFRUG��,�DP�SHUIHFWO\�ZLOOLQJ�WR�UHFHLYH����SHU�GD\�LQ�JUHHQEDFNV�IRU�P\�VHUYLFHV��,
WKLQN�WKDW

VXP�DOO�WKH\�DUH�ZRUWK��DQG�IXUWKHU��LI�,�JRW�DQ\�PRUH��LW�ZRXOG�EH�VR�PXFK�PRUH�WKDQ�,�KDYH
EHHQ�LQ�WKH�KDELW�RI�UHFHLYLQJ��,�PLJKW�SRVVLEO\�JR�RQ�D�VSUHH�DQG�ORVH�WKH�ZKROH�RI�LW��1RZ�,
DVN�DQ\�RI�WKH�GHOHJDWHV�LQ�WKLV�ERG\�LI�WKH\�ZHUH�FDOOHG�XSRQ�WR�SD\�D�VLPLODU�ERG\�RI�PHQ�RXW
RI�WKHLU�SRFNHWV��KRZ�PXFK�WKH\�ZRXOG�EH�ZLOOLQJ�WR�SD\�HDFK�PHPEHU��,�ZLOO�VWDNH�P\
H[LVWHQFH�RQ�LW�WKH\�ZRXOG�QRW�SD\�PRUH�WKDQ�������SHU�GD\�WR�HDFK�PHPEHU��,�ZDQW�WR�EH
UHFRUGHG�DV�DOZD\V�EHLQJ�RSSRVHG�WR�D�KLJK�WDULII��EXW�QRW�DJDLQVW�DQ\�UHDVRQDEOH
FRPSHQVDWLRQ��%XW�WKLV�HLJKW�RU�QLQH�GROODUV�D�GD\��ZKHQ�ZH�FRQVLGHU�DOO�WKH�VXUURXQGLQJV
DQG�FRQGLWLRQV�RI�WKH�SHRSOH��ORRNV�WRR�PXFK�OLNH�D�IUDXG��

7KH�QHZ�FRQVWLWXWLRQ�IRU�6RXWK�&DUROLQD�ZDV�DGRSWHG�E\�WKH�&RQYHQWLRQ�LQ�$SULO��������,W�ZDV
HYHQWXDOO\�DGRSWHG�E\�WKH�SHRSOH²��������YRWLQJ�IRU�LW���������DJDLQVW�LW��DQG�������
DEVWDLQLQJ�

7KH�FRQVWLWXWLRQ�ZDV�ZULWWHQ�LQ�JRRG�(QJOLVK�DQG�ZDV�DQ�H[FHOOHQW�GRFXPHQW���HPERG\LQJ
VRPH�RI�WKH�EHVW�OHJDO�SULQFLSOHV�RI�WKH�DJH��,Q�OHWWHU�LW�ZDV�DV�JRRG�DV�DQ\�RWKHU�FRQVWLWXWLRQ
WKH�VWDWH�KDV�HYHU�KDG��RU�DV�PRVW�$PHULFDQ�VWDWHV�KDG�DW�WKDW�WLPH��7KLV�DVVHUWLRQ�LV
VXSSRUWHG�E\�WKH�SUDFWLFDO�HQGRUVHPHQW�ZKLFK�D�VXEVHTXHQW�JHQHUDWLRQ�RI�6RXWK�&DUROLQLDQV
JDYH�LW��WKH�FRQVHUYDWLYH�ZKLWHV�ZHUH�FRQWHQW�WR�OLYH�XQGHU�LW�IRU�HLJKWHHQ�\HDUV�DIWHU�WKH\
UHFRYHUHG�FRQWURO�RI�WKH�VWDWH�JRYHUQPHQW��DQG�ZKHQ�LQ������WKH\�PHW�WR�PDNH�D�QHZ
FRQVWLWXWLRQ��WKH�GRFXPHQW�WKH\�SURGXFHG�KDG�PDQ\�RI�WKH�IHDWXUHV�RI�WKH�FRQVWLWXWLRQ�RI
���������

,W�ZDV�QRW��RI�FRXUVH��DQ�RULJLQDO�GRFXPHQW��HLWKHU�LQ�IRUP�RU�ZRUGLQJ��EXW�FRSLHG�ODUJHO\�IURP
1RUWKHUQ�VWDWH�PRGHOV��%XW�FRORUHG�PHQ�GLVFXVVHG�LW��DPHQGHG�LW��DQG�YRWHG�IRU�LWV�DGRSWLRQ�
7KH\�VKDUHG�LQ�WKH�FDSDFLW\�DQG�WKRXJKW�WKDW�PDGH�LW�

$�FRQYHQWLRQ�RI�ZKLWHV�KHOG�LQ�&ROXPELD�$SULO����FRQGHPQHG�WKH�FRQVWLWXWLRQ��DV���
WKH�ZRUN
RI�VL[W\�RGG�1HJURHV��PDQ\�RI�WKHP�LJQRUDQW�DQG�GHSUDYHG��WRJHWKHU�ZLWK�ILIW\�ZKLWH�PHQ�
RXWFDVWV�RI�1RUWKHUQ�VRFLHW\��DQG�6RXWKHUQ�UHQHJDGHV��EHWUD\HUV�RI�WKHLU�UDFH�DQG�FRXQWU\�
�,WV
IUDQFKLVH�SURYLVLRQV�ZHUH�GHFODUHG�WR�EH�GHVLJQHG�WR�IXUWKHU�WKH�DPELWLRQV�RI�
PHDQ�ZKLWHV
�
LWV�MXGLFLDO�V\VWHP�
UHSXJQDQW�WR�RXU�FXVWRPV�DQG�KDELWV�RI�WKRXJKW
��WKH�KRPHVWHDG�SURYLVLRQ

D�VQDUH�DQG�GHFHLW
��DQG�
WKH�VWXSHQGRXV�VFKRRO�DUUDQJHPHQW
�
D�IUXLWIXO�VRXUFH�RI�SHFXODQW
FRUUXSWLRQ�
��+HUH�VSRNH�&DSLWDO��/DQG�DQG�3ULYLOHJH�DJDLQVW�ZKLWH�DQG�EODFN�ODERU�

,Q�WKH�VSULQJ�RI�������WKH�)DLUILHOG�+HUDOG�GHFODUHG�WKH�5HYROXWLRQ��WKH�PDGGHVW��PRVW
XQVFUXSXORXV�DQG�LQIDPRXV�UHYROXWLRQ�LQ�KLVWRU\���ZKLFK��KDV�VQDWFKHG�WKH�SRZHU�IURP�WKH
KDQGV�RI�WKH�UDFH�ZKLFK�VHWWOHG�WKH�FRXQWU\�������DQG�WUDQVIHUUHG�LW�WR�LWV�IRUPHU�VODYHV��DQ
LJQRUDQW�DQG�IHHEOH�UDFH�����



,QGHHG��WKH�FULWLFLVP�KHUH�ZDV�MXVW�DV�ERXQGOHVV�DQG�LQWHPSHUDWH�DV�WKDW�GLUHFWHG�ODWHU�WRZDUG
WKH�H[SHQGLWXUHV�RI�WKH�OHJLVODWXUH��RQO\�LQ�WKLV�FDVH��ZH�KDYH�WKH�HYLGHQFH�RI�WKH�FRQVWLWXWLRQ
LWVHOI�WR�VKRZ�KRZ�H[FHOOHQW�D�GRFXPHQW�LW�ZDV�

7KH�HFRQRPLF�UHYROXWLRQ�ZKLFK�5HFRQVWUXFWLRQ�LQYROYHG�RYHUVKDGRZHG�DQG�JXLGHG�DOO
WKRXJKW�DQG�DFWLRQ��8VXU\�ODZV�KDG�EHHQ�UHSHDOHG�E\�WKH�SODQWHUV�LQ�������DQG�UDWHV�RI
LQWHUHVW�URVH�WR����DQG����SHU�FHQW��%DQNV�FRPPRQO\�FKDUJHG�IURP����WR����SHU�FHQW��7KH
RZQHUV�RI�ODQG�DQG�SURSHUW\��WKH�SHUVRQV�RI�LQWHOOLJHQFH�DQG�VRFLDO�SUHVWLJH��GHVSLWH�WKHLU
SDUWLDO�LPSRYHULVKPHQW�RI�WKH�ZDU��ZHUH�VWURQJ�DQG�ZHOO�RUJDQL]HG��7KH\�SXW�WKH�ZKROH
EODPH�RQ�DEROLWLRQ�RI�VODYHU\��HQIUDQFKLVHPHQW�RI�ODERU��DQG�UHIXVDO�RI�EODFN�PHQ�WR�ZRUN
XQGHU�HVVHQWLDOO\�WKH�VDPH�FRQGLWLRQV�DV�IRUPHUO\��%XW�FRORUHG�&RQJUHVVPDQ�5DLQH\�RI�6RXWK
&DUROLQD�ZHOO�VDLG�LQ�WKH���QG�&RQJUHVV�

�,I�WKH�FRXQWU\�WKHUH�LV�LPSRYHULVKHG��LW�KDV�FHUWDLQO\�QRW�EHHQ�FDXVHG�E\�WKH�IDXOW�RI�WKRVH
ZKR�ORYH�WKH�8QLRQ��EXW�LW�LV�VLPSO\�WKH�UHVXOW�RI�D�GLVDVWURXV�ZDU�PDGO\�ZDJHG�DJDLQVW�WKH
EHVW�*RYHUQPHQW�NQRZQ�WR�WKH�ZRUOG��7KH�PXUGHU�RI�XQDUPHG�PHQ�DQG�WKH�PDOWUHDWLQJ�RI
KHOSOHVV�ZRPHQ�FDQ�QHYHU�PDNH�UHVWLWXWLRQ�IRU�WKH�ORVVHV�ZKLFK�DUH�WKH�VLPSOH�LQHYLWDEOH
FRQVHTXHQFH�RI�WKH�UHEHOOLRQ��7KH�IDLWKIXOQHVV�RI�P\�UDFH�GXULQJ�WKH�HQWLUH�ZDU��LQ�VXSSRUWLQJ
DQG�SURWHFWLQJ�WKH�IDPLOLHV�RI�WKHLU�PDVWHUV��VSHDNV�YROXPHV�LQ�WKHLU�EHKDOI�DV�WR�WKH�UHDO
NLQGOLQHVV�RI�WKHLU�IHHOLQJV�WRZDUG�WKH�ZKLWH�SHRSOH�RI�WKH�6RXWK�����

6RXWK�&DUROLQD�SURSHUW\�KDG�EHHQ�YDOXHG�LQ�L����DW���������������$OO�WKH�FDSLWDO�LQ�VODYHV�ZDV
ORVW��EXW�WKH�UHPDLQGHU�ZDV���������������7KLV�VKUDQN�WR�������������LQ�������,Q�������WKH
SURSHUW\�RI�6RXWK�&DUROLQD�ZDV�DVVHVVHG�DW���������������%HVLGHV�WKLV��PLOOLRQV�ZHUH�ORVW�LQ
EDQN�VWRFNV��HQGRZPHQWV��DQG�LQYHVWPHQWV��2QH�QHZVSDSHU�HVWLPDWHG�WKDW�WKH�JURVV
SURSHUW\�YDOXHV�VKUDQN�IURP��������������LQ�L����WR�������������LQ�������2I�FRXUVH��PXFK
RI�WKLV�ZDV�JXHVVZRUN��7KH�YDOXHV�RI�L����ZHUH�LQIODWHG��WKH�YDOXHV�RI������������SHUKDSV
XQGXO\�GHSUHVVHG��7KH�EXLOGHUV�RI�WKH�QHZ�VWDWH�ZDQWHG�WR�PDNH�WD[HV�XQLIRUP�DQG�
WKHUHIRUH��SURYLGHG�IRU�D�UHYDOXDWLRQ�RI�ODQGV�DQG�LPSURYHPHQWV��$�FRPPLWWHH�ZDV�DSSRLQWHG
WR�LQYHVWLJDWH�WKH�ILQDQFLDO�VWDWXV��DQG�WKH�QHZ�VFKRRO�V\VWHP��ZKLFK�ZDV�H[SHFWHG�WR�EH�WKH
ODUJHVW�LWHP�RI�H[SHQVH��D�VSOHQGLG�FRPPHQWDU\�XSRQ�WKH�QHZ�VSLULW�ZKLFK�KDG�DULVHQ�LQ�WKH
VWDWH���ZDV�JXDUDQWHHG�DQ�DQQXDO�OHY\�RQ�DOO�SURSHUW\�DQG�D�SROO�WD[��7KH�SURSHUW\�KROGHUV
ZDQWHG�WR�OLPLW�VWDWH�LQGHEWHGQHVV�DQG�SUHYHQW�WKH�OHJLVODWXUH�IURP�H[WHQGLQJ�FUHGLW�WR
SULYDWH�FRUSRUDWLRQV��EXW�WKHVH�VXJJHVWLRQV�ZHUH�QRW�DSSURYHG�RI��7KH�FRQYHQWLRQ�KDG�D
YLVLRQ�RI�SURVSHULW\��DQG�WKH\�ZDQWHG�UDLOURDGV��VFKRROV��DQG�SRRUKRXVHV��DQG�D�GLVWULEXWLRQ�RI
ODQG�

�,Q�D�SURJUHVVLYH�DJH���VDLG�-XGJH�:ULJKW���WKH�OHJLVODWXUH�PXVW�GR

LWV�SDUW��DQG�WKH�UHVSRQVLELOLW\�RI�WKDW�ERG\�WR�WKH�SHRSOH�ZDV�VXIILFLHQW�FKHFN�DJDLQVW
H[WUDYDJDQFH�����

$�FRPPLWWHH�RI�SURSHUW\�KROGHUV�ZDV�DODUPHG��DQG�HVWLPDWHG�WKDW�LW�ZRXOG�FRVW�����������
DQQXDOO\�WR�UXQ�WKH�VWDWH��LQVWHDG�RI�����������ZKLFK�KDG�VXIILFHG�EHIRUH�WKH�ZDU��7KLV�ZDV
WUXH��EXW�ZKHQ�ODWHU�WKH�H[SHQGLWXUH�RI�WKH�VWDWH�UHDFKHG�WKLV�VXP��WKHVH�VDPH�SHRSOH
FRPSODLQHG�WKDW�WKH�H[SHQGLWXUH�PXVW�RQ�LWV�IDFH�EH�IUDXGXOHQW�

6LQJXODUO\�HQRXJK��LW�LV�FRQYHQLHQWO\�IRUJRWWHQ�WKDW�D�JRRG�SURSRUWLRQ�RI�WKH�ZKLWH�RIILFLDOV�RI



6RXWK�&DUROLQD�GXULQJ�5HFRQVWUXFWLRQ�ZHUH�QRW�1RUWKHUQHUV��EXW�6RXWKHUQHUV��DQG�VHYHUDO�RI
WKHP�KDG�VHUYHG�LQ�WKH�&RQIHGHUDWH�DUP\��0RVHV��ZKR�EHFDPH�*RYHUQRU��5REHUWVRQ��8QLWHG
6WDWHV�6HQDWRU��DQG�1HDJOH��&RPSWUROOHU�DQG�IRUPHU�&RQIHGHUDWH�RIILFHU��ZHUH�6RXWKHUQ�ZKLWH
PHQ��%RZHQ��D�&RQJUHVVPDQ��ZKLOH�ERUQ�LQ�WKH�1RUWK��KDG�OLYHG�LQ�*HRUJLD�EHIRUH�WKH�ZDU�
DQG�VHUYHG�DV�FDSWDLQ�LQ�WKH�&RQIHGHUDWH�DUP\��2I�WKH�ZKLWH�1RUWKHUQHUV��&KDPEHUODLQ�
VKUHZG�DQG�DEOH��EXW�QRW�RYHU�VFUXSXORXV��ZDV�WKH�OHDGHU��$PRQJ�WKH�RWKHUV�ZHUH�6FRWW��ZHOO�
PHDQLQJ�EXW�QRW�D�VWURQJ�JRYHUQRU��WKH�SOLDEOH�3DUNHU��LQHIILFLHQW�6WDWH�7UHDVXUHU��DQG
3DWWHUVRQ��ZKR�EULEHG�KLV�ZD\�WR�GHIHDW�D�1HJUR�IRU�WKH�8QLWHG�6WDWHV�6HQDWH�

7KH�ILUVW�JRYHUQRU��XQGHU�WKH�QHZ�UHJLPH��ZDV�5REHUW�.��6FRWW��ERUQ�LQ�3HQQV\OYDQLD��D
FRORQHO�RI�8QLRQ�WURRSV�GXULQJ�WKH�ZDU��DQG�DVVLVWDQW�FRPPLVVLRQHU�RI�WKH�)UHHGPHQ
V
%XUHDX��6FRWW�IDFHG�JUHDW�GLIILFXOWLHV��DQG�LV�JHQHUDOO\�FRQFHGHG�WR�KDYH�EHHQ�D�ZHOO�PHDQLQJ
PDQ��$�ZHOO�ERUQ�QDWLYH�6RXWKHUQ�ZKLWH�ZDV�)UDQNOLQ�`��0RVHV��-U��+LV�IDWKHU�KDG�EHHQ�D
SURPLQHQW�6RXWK�&DUROLQLDQ��6HQDWRU�EHIRUH�WKH�ZDU��DQG�ZDV�UHVSHFWHG�E\�DOO�SHRSOH��0RVHV
PDUULHG�WKH�GDXJKWHU�RI�D�GLVWLQJXLVKHG�6RXWKHUQHU��ZDV�SULYDWH�VHFUHWDU\�WR�RQH�RI�WKH
IRUPHU�*RYHUQRUV��DQG�EHFDPH�D�ODZ\HU�DQG�DQ�HGLWRU�LQ�IDYRU�RI�-RKQVRQ
V�5HFRQVWUXFWLRQ�
:KHQ�WKH�5HFRQVWUXFWLRQ�DFWV�ZHUH�SDVVHG�KH�ZHQW�RYHU�WR�WKH�VLGH�RI�WKH�FDUSHWEDJJHUV�DQG
1HJURHV��KH�WRRN�D�SURPLQHQW�SDUW�LQ�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ��DQG�DIWHUZDUG�EHFDPH
6SHDNHU�RI�WKH�+RXVH��DQG�LQ�������*RYHUQRU��+H�ZDV�GHQRXQFHG�DV�XQVFUXSXORXV�DQG
GLVKRQHVW��DQG�H[WUDYDJDQW�LQ�KLV�PDQQHU�RI�OLYLQJ�

7KH�FRORUHG�OHDGHUV�IRUPHG�D�YHU\�LQWHUHVWLQJ�JURXS��)UDQFLV�/��&DUGR]R�ZDV�IUHH�ERUQ�RI
1HJUR��-HZLVK�DQG�,QGLDQ�GHVFHQW��+H�ZDV�HGXFDWHG�DW�WKH�8QLYHUVLW\�RI�*ODVJRZ��DQG�LQ
/RQGRQ��DQG�ZHQW�WR�1HZ�+DYHQ��ZKHUH�KH�VHUYHG�DV�D�3UHVE\WHULDQ�PLQLVWHU��$IWHU�WKH�ZDU�
KH�FDPH�WR�&KDUOHVWRQ�DQG�ZDV�3ULQFLSDO�RI�$YHU\�,QVWLWXWH��+H�ZDV�VHFUHWDU\�RI�VWDWH�GXULQJ
�����������DQG�WUHDVXUHU�RI�WKH�VWDWH�GXULQJ������������+H�ZDV�D�KDQGVRPH��ZHOO�JURRPHG
PDQ��ZLWK�FXOWLYDWHG�PDQQHUV��DQG�KRQHVW�LQ�RIILFLDO�OLIH��+H�ZDV�DFFXVHG�LQ�VHYHUDO�LQVWDQFHV�
EXW�QR�GLVKRQHVW�DFW�ZDV�HYHU�SURYHQ�DJDLQVW�KLP�

-RVHSK�+��5DLQH\�ZDV�WKH�ILUVW�1HJUR�WR�UHSUHVHQW�6RXWK�&DUROLQD�LQ�WKH�+RXVH�RI
5HSUHVHQWDWLYHV��5REHUW�%URZQ�(OOLRWW��ERUQ�LQ�0DVVDFKXVHWWV��ZDV�HGXFDWHG�DW�(WRQ�&ROOHJH�
LQ�(QJODQG��+H�ZDV�D�ILUVW�UDWH�ODZ\HU��VHUYHG�LQ�WKH�OHJLVODWXUH��DQG�ZDV�WZLFH�HOHFWHG�WR
&RQJUHVV��+H�KDG�D�FRPPDQGLQJ�SUHVHQFH��DQG�D�ILQH�JLIW�RI�RUDWRU\��5LFKDUG�$��&DLQ�ZDV�D
OHDGHU��DQG�DIWHUZDUG�ELVKRS�LQ�WKH�$��0��(��&KXUFK��+LV�SDSHU��7KH�0LVVLRQDU\�5HFRUG��ZDV
WKH�PRVW�LQIOXHQWLDO�1HJUR�SDSHU�LQ�6RXWK�&DUROLQD��+H�VHUYHG�LQ�WKH�6HQDWH�DQG�WZR�WHUPV�LQ
&RQJUHVV��5REHUW�&��'H/DUJH�ZDV�D�WDLORU�IURP�&KDUOHVWRQ��DQG�KDG�EHHQ�DQ�DJHQW�LQ�WKH
)UHHGPHQ
V�%XUHDX��+H�VHUYHG�LQ�WKH�OHJLVODWXUH��DQG�ZKLOH�KLV�HGXFDWLRQ�ZDV�OLPLWHG��KH�KDG
ODUJH�LQIOXHQFH��%HYHUO\�1DVK�KDG�EHHQ�D�VODYH�EHIRUH�WKH�ZDU��DQG�DIWHUZDUG�D�ZDLWHU��:KHQ
JURZQ�KH�OHDUQHG�WR�UHDG�DQG�ZULWH��DQG�EHFDPH�DQ�HDUQHVW�DQG�KDUG�ZRUNLQJ�OHDGHU�

$ORQ]R�-��5DQVLHU�ZDV�HOHFWHG�OLHXWHQDQW�JRYHUQRU�LQ�������+H�ZDV�D�IUHH�1HJUR��DQG�EHFDPH
D�PHPEHU�RI�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RI�WKH�OHJLVODWXUH��DQG�DXGLWRU�RI�&KDUOHVWRQ
&RXQW\��,Q�������KH�ZHQW�WR�&RQJUHVV��+H�PDGH�D�JRRG�SUHVLGLQJ�RIILFHU�RI�WKH�VWDWH�VHQDWH�
EHLQJ�GLJQLILHG�DQG�DOHUW��5LFKDUG�+��*OHDYHV�ZDV�OLHXWHQDQW�JRYHUQRU�LQ������������+H�ZDV
IURP�3HQQV\OYDQLD��DQG�KDG�DFWHG�DV�SUREDWH�MXGJH��+H�ZDV�LQWHOOLJHQW�DQG�NQHZ
SDUOLDPHQWDU\�ODZ��6DPXHO�-��/HH�ZDV�D�1HJUR�6SHDNHU�RI�WKH�+RXVH��LQ������������+H�ZDV
ERUQ�LQ�WKH�VWDWH��ZRUNHG�DV�D�IDUPHU�DQG�ODERUHU�LQ�OXPEHU�PLOOV��DQG�ZDV�VHOI�HGXFDWHG��+H



ZDV�SROLVKHG�DQG�D�JRRG�ODZ\HU��6WHSKHQ�$��6ZDLOHV��D�FRORUHG�PDQ�RI�3HQQV\OYDQLD��ZDV�D
8QLRQ�VROGLHU��DQG�VFKRRO�WHDFKHU��+H�EHFDPH�D�VHQDWRU��DQG�ZDV�NQRZQ�IRU�KLV�LQWHJULW\�DQG
DELOLW\�DV�D�VSHDNHU��5REHUW�6PDOOV�ZDV�WKH�RQH�ZKR�VWROH�WKH�&RQIHGHUDWH�VKLS�3ODQWHU�DQG
GHOLYHUHG�LW�WR�WKH�8QLRQ�DXWKRULWLHV��+H�ZDV�VHOI�HGXFDWHG�DQG�SRSXODU��+H�ZDV�D�PHPEHU�RI
&RQJUHVV�XQWLO�DIWHU�5HFRQVWUXFWLRQ��7KHVH�PHQ�ZHUH�DOO�SRRU�DQG�GRXEWOHVV�VRPH�RI�WKHP
DFFHSWHG�EULEHV�DQG�VKDUHG�LQ�JUDIW��%XW�YHU\�IHZ�RI�WKHP�ZHUH�WKRURXJKO\�YHQDO�RU
SXUFKDVDEOH�DJDLQVW�WKHLU�FRQYLFWLRQV��:KHQ�LW�FDPH�WR�SHUVRQDO�IDYRUV�RU�VKDULQJ�LQ�JLIWV�DQG
JDLQV�ZKLFK�IROORZHG�OHJLVODWLRQ�RI�ZKLFK�WKH\�KRQHVWO\�DSSURYHG��VRPH�RI�WKHP�ZHUH
FHUWDLQO\�DSSURDFKDEOH�

1HJURHV�ZHUH�FRQVSLFXRXV�PHPEHUV�RI�WKH�OHJLVODWXUHV���7KHUH�ZDV�D�ODUJH�SURSRUWLRQ�RI
IRUPHU�VODYHV��DQG�DW�ILUVW�SHUKDSV�WZR�WKLUGV�RI�WKHP�FRXOG�QRW�ZULWH��EXW�E\�������PRVW�RI
WKHP�KDG�OHDUQHG�DW�OHDVW�WR�UHDG�DQG�ZULWH��0DQ\�RI�WKHP�ZHUH�VSHDNHUV�RI�IRUFH�DQG
HORTXHQFH��ZKLOH�RWKHUV�ZHUH�VLOHQW�RU�FUXGH��,Q�WKH�6HQDWH��LW�ZDV�VDLG�WKDW�VRPH�RI�WKH
FRORUHG�PHPEHUV�VSRNH�H[FHHGLQJO\�ZHOO��ZLWK�JUHDW�HDVH�DQG�JUDFH�RI�PDQQHUV��2WKHUV��ZHUH
DZNZDUG�DQG�FRDUVH�����

2QH�REVHUYHU�UHFRUGHG�WKDW��7KH�3UHVLGHQW�RI�WKH�6HQDWH�DQG�WKH�6SHDNHU�RI�WKH�+RXVH��ERWK
FRORUHG��ZHUH�HOHJDQW�DQG�DFFRPSOLVKHG

PHQ��KLJKO\�HGXFDWHG��ZKR�ZRXOG�KDYH�FUHGLWDEO\�SUHVLGHG�RYHU�DQ\�FRPPRQZHDOWK
V
OHJLVODWLYH�DVVHPEO\��

�7KH�PDMRULW\�RI�WKH�YRWHUV�RI�WKH�VWDWH�ZHUH�1HJURHV��DQG�LQ�HYHU\�VHVVLRQ�EXW�RQH�WKDW�UDFH
KDG�D�PDMRULW\�LQ�WKH�OHJLVODWXUH��7KH\�RXWQXPEHUHG��DQG�LQ�PDQ\�FDVHV�RXWVKRQH��WKHLU
FDUSHWEDJ�DQG�VFDODZDJ�FRQWHPSRUDULHV�����

,Q�WKH�ILUVW�OHJLVODWXUH�WKHUH�ZHUH�����PHPEHUV��RI�ZKRP����ZHUH�FRORUHG��DQG����ZKLWH�
$FFRUGLQJ�WR�WKH�DYDLODEOH�ILJXUHV��WKH�FRPSRVLWLRQ�RI�5HFRQVWUXFWLRQ�OHJLVODWXUHV�LQ�6RXWK
&DUROLQD�VHHPV�WR�KDYH�EHHQ�DV�IROORZV����

6HQDWH�+RXVH�7RWDO

1HJURHV�:KLWHV�1HJURHV�:KLWHV�1HJURHV�:KLWHV�7RWDO

,W�ZLOO�EH�VHHQ�IURP�WKHVH�ILJXUHV�WKDW�WKH�ZKLWH�PHPEHUV�RI�WKH�OHJLVODWXUH��IURP�WKHLU
FRQWURO�RI�WKH�6HQDWH��ZHUH�DOZD\V�DEOH�WR�EORFN�1HJUR�OHJLVODWRUV��DQG�WKDW�1HJUR�FRQWURO�RI
WKH�OHJLVODWXUH�ZDV�RQO\�SRVVLEOH�EHFDXVH�PRVW�RI�WKH�ZKLWH�6HQDWRUV�YRWHG�ZLWK�WKH�1HJURHV�
,Q�WKH�OHJLVODWXUH�RI�������WKH�ZKLWHV�KDG�D�PDMRULW\�LQ�ERWK�+RXVHV��,W�FDQ�KDUGO\�EH�VDLG�
WKHUHIRUH��WKDW�WKH�1HJURHV�RI�6RXWK�&DUROLQD�KDG�DEVROXWH�FRQWURO�RI�WKH�VWDWH�DW�DQ\�WLPH�

7KH�HFRQRPLF�VWDWXV�RI�WKH�OHJLVODWXUH�RI�����������LV�VKRZQ�E\�WKHLU�JLYHQ�RFFXSDWLRQV����
ODZ\HUV�����IDUPHUV����SK\VLFLDQV�����FOHUJ\PHQ�����WHDFKHUV�����SODQWHUV�����PHUFKDQWV���
PHUFKDQW�WDLORUV����FOHUNV����PDVRQV����EXLOGHUV����HQJLQHHU����PDUEOH�GHDOHU����FDUSHQWHUV���
KRWHO�NHHSHUV����GUXJJLVW����ERRNNHHSHU����ZKHHOZULJKW����FRDFKPDNHUV����WDQQHU����PHFKDQLFV�
��FKHPLVW����DXGLWRU����KDWWHU����EODFNVPLWK����WDLORU�

7KH�VWDWH�VHQW�VHYHQ�1HJURHV�WR�&RQJUHVV��PDGH�WZR�RI�WKHP�OLHXWHQDQW�JRYHUQRUV��DQG�IRU



IRXU�\HDUV��WZR�RI�WKHP�ZHUH�VSHDNHUV�RI�WKH�+RXVH��2QH�ZDV�VHFUHWDU\�RI�VWDWH�DQG�WUHDVXUHU
RI�WKH�VWDWH��$QRWKHU�ZDV�DGMXWDQW�DQG�LQVSHFWRU�JHQHUDO��7KHVH�PHQ�ZHUH�RI�YDULRXV�FRORUV
DQG�PL[WXUHV�RI�EORRG��DQG�WKHUH�ZDV�D�JRRG�GHDO�RI�GLIIHUHQFH�RI�RSLQLRQ��DV�WR�ZKHWKHU�WKH
PXODWWRHV�RU�WKH�IXOO�EORRGHG�EODFNV�ZHUH�VXSHULRU��%XW�RQH�REVHUYHU�DVVHUWHG�WKDW��WKH
FRORUHG�PHQ�JHQHUDOO\�ZHUH�VXSHULRU�LQ�GHFHQF\�DQG�DELOLW\�WR�WKH�PDMRULW\�RI�WKH�QDWLYH�ZKLWH
5DGLFDO�OHJLVODWRUV������$QG�DQRWKHU�VDLG�WKDW��WKH�TXDGURRQV�DQG�RFWRURRQV�RI�WKH�6HQDWH�DUH
LQILQLWHO\�VXSHULRU�LQ�SHUVRQDO�DSSHDUDQFH�WR�WKHLU�ZKLWH�<DQNHH�DQG�QDWLYH�FRPSHHUV��

��

0RVW�RI�WKHVH�PHQ�KDG�EHHQ�VODYHV��DOWKRXJK�D�IHZ�RI�WKHP�ZHUH�ZHOO�HGXFDWHG��7KH\�KDG
DELOLW\��DQG�LQ�VRPH�FDVHV��PRUH�WKDQ�RUGLQDU\�DELOLW\��%XW�DERYH�DOO��WKH\�ZHUH�LQ�WKH�PLGVW�RI
D�PLJKW\�VRFLDO�DQG�HFRQRPLF�FKDQJH��DQG�ZHUH�VZD\HG�E\�WKH�VRFLDO�DQG�SROLWLFDO�UHYROXWLRQ
DURXQG�WKHP���7KH�ERWWRP�UDLO�ZDV�RQ�WKH�WRS���DQG�WKH�IRUPHU�UXOLQJ�ROLJDUFK\�ZDV�QRZ
GLVSODFHG�E\�WKRVH�ZKR�UHSUHVHQWHG�QHLWKHU�WKH�ZHDOWK�QRU�WKH�WUDGLWLRQV�RI�WKH�VWDWH�

7KH�ELWWHUQHVV�RI�WKLV�FDPSDLJQ�DJDLQVW�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQWV�ZDV�DOPRVW
LQFRQFHLYDEOH�

�2QH�XQIDPLOLDU�ZLWK�WKH�VLWXDWLRQ�ZRXOG�WKLQN�WKH�HGLWRUV�DQG�WKHLU�FRUUHVSRQGHQWV�KDG
JRQH�FUD]\�ZLWK�DQJHU�RU�ZHUH�REVHVVHG�ZLWK�VRPH�IHDUIXO�PDQLD��VR�JUHDW�ZDV�WKH�ULGLFXOH�
FRQWHPSW��DQG�REORTX\�VKRZHUHG�XSRQ�WKH�UHSUHVHQWDWLYHV�RI�WKH�VWDWH��:LWK�WKH�GHHSHVW
VFRUQ�IRU�D�VFDODZDJ��ZLWK�DOO�WKH�6RXWKHUQ�KDWUHG�IRU�DQ�DGYHQWXULQJ�<DQNHH��DQG�ZLWK�HLWKHU
V\PSDWK\�RU�VKDPH�IRU�WKH�LJQRUDQW��PLVOHG�1HJUR��WKH�SUHVV��WKH�DULVWRFUDF\��WKH�SRRU�ZKLWHV�
WKH�XS�FRXQWU\��WKH�ORZ�FRXQWU\²DOO�ZLWK�RQH�YRLFH�SURWHVWHG�DJDLQVW�WKH�
XQODZIXO�DVVHPEO\

LQ�&ROXPELD�PDLQWDLQHG�LQ�SRZHU��WKH\�VDLG��E\�WKH�)HGHUDO�ED\RQHW��7KH�)DLUILHOG�+HUDOG
EDWWOHG�
DJDLQVW�WKH�KHOO�ERUQ�SROLF\�ZKLFK�KDV�WUDPSOHG�WKH�IDLUHVW�DQG�QREOHVW�6WDWHV�RI�RXU
JUHDW�VLVWHUKRRG�EHQHDWK�WKH�XQKRO\�KRRIV�RI�$IULFDQ�VDYDJHV�DQG�VKRXOGHU�VWUDSSHG�EULJDQGV
²WKH�SROLF\�ZKLFK�KDV�JLYHQ�XS�PLOOLRQV�RI�RXU�IUHH�ERUQ��KLJK�VRXOHG�EUHWKUHQ�DQG�VLVWHUV�
FRXQWU\PHQ�DQG�FRXQWU\ZRPHQ�RI�:DVKLQJWRQ��5XWOHGJH��0DULRQ��DQG�/HH��WR�WKH�UXOH�RI
JLEEHULQJ��ORXVH�HDWHQ��GHYLO�ZRUVKLSLQJ�EDUEDULDQV��IURP�WKH�MXQJOHV�RI�'DKRPH\��DQG
SHULSDWHWLF�EXFFDQHHUV�IURP�&DSH�&RG��0HPSKUHPD�JRJ��+HOO��DQG�%RVWRQ�����

$�QHZ�V\VWHP�RI�WD[DWLRQ�FDPH�LQ�ZLWK�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW��,W�SURYLGHG�IRU�D
XQLIRUP�UDWH�RI�DVVHVVPHQW�RQ�DOO�SURSHUW\�DW�LWV�IXOO�YDOXH��7KLV�ZDV�D�GHSDUWXUH�IURP�WKH
V\VWHP�SUHYLRXV�WR�WKH�ZDU��ZKLFK�SXW�D�ORZ�YDOXDWLRQ�RQ�ODQG�DQG�VODYHV�DQG�KHDY\�WD[DWLRQ
RQ�PHUFKDQWV��SURIHVVLRQV�DQG�EDQNLQJ��7KH�PHUFKDQW�EHIRUH�WKH�ZDU�SDLG�ILYH�RU�VL[�WLPHV�DV
JUHDW�D�UDWH�RI�WD[DWLRQ�DV�WKH�SODQWHU��,Q�������WKH�WRWDO�WD[�YDOXH�RI�ODQGV�LQ�WKH�VWDWH�ZDV
�������������ZKLOH�ORWV�DQG�EXLOGLQJV�LQ�&KDUOHVWRQ�ZHUH�YDOXHG�DW��������������7KH�WD[�RQ
DOO�WKH�ODQG�RI�WKH�VWDWH�DYHUDJHG�OHVV�WKDQ�ILYH�FHQWV�DQ�DFUH�LQ�L�����:KHQ�WKH�QHZ�V\VWHP
FDPH�LQ��LW�ZDV�GLIILFXOW�WR�ILQG�SHUVRQV�WR�DGPLQLVWHU�LW�DQG�HYHU\�ODQGKROGHU�REMHFWHG�WR�LW�

7KH�QHZ�V\VWHP�PHW�DOO�VRUWV�RI�RSSRVLWLRQ�IURP�XQV\PSDWKHWLF�DGPLQLVWUDWRUV�DQG�WKH
QHZVSDSHUV�RI�WKH�VWDWH��*RYHUQRU�6FRWW�H[SHFWHG��������������ZRUWK�RI�SURSHUW\�DV�D�EDVLV
RI�WD[DWLRQ��EXW�OHVV�WKDQ��������������ZHUH�UHWXUQHG��7KLV�WKH�%RDUG�RI�(TXDOL]DWLRQ�UDLVHG
WR���������������$V�WKH�DVVHVVPHQWV�GHFUHDVHG��WKH�UDWH�RI�WD[DWLRQ�LQ�

FUHDVHG��7KH�WRWDO�DVVHVVPHQW�LQ������ZDV�I��������������DQG�LQ�������XQGHU�+DPSWRQ�



��������������$V�WKH�DYHUDJH�UDWH�RI�WD[HV�URVH��WKH�SURSHUW\�KROGHUV�VDLG�WKDW�WKH�1HJUR
JRYHUQPHQW�ZDQWHG�WR�UDLVH�WD[HV�VR�DV�WR�FRQILVFDWH�WKH�ODQG�

7KH�QHZ�JRYHUQPHQW�FRXOG�QRW�FROOHFW�WKH�WD[�OHYLHG��,W�PHW�DQ�RUJDQL]HG�DQG�ELWWHU�ER\FRWW�RI
SURSHUW\��,Q����������������RI�DVVHVVHG�WD[�ZDV�XQFROOHFWHG��LQ�����������������DQG�LQ������
��������²D�WRWDO�RI�QHDUO\�D�PLOOLRQ�GROODUV�LQ�WKUHH�\HDUV��3DUW�RI�WKLV�GHOLQTXHQF\�ZDV�GXH
WR�UHDO�SRYHUW\��EXW�SDUW�ZDV�GXH�WR�GHOLEHUDWH�REVWUXFWLRQ�RQ�WKH�SDUW�RI�SURSHUW\�KROGHUV�
7D[DWLRQ�KDG�WR�EH�LQFUHDVHG�WR�FRYHU�GHOLQTXHQF\�DQG�WR�PHHW�QHZ�H[SHQVHV��,Q�L����
WD[DWLRQ�RQ�D�KDOI�ELOOLRQ�RI�SURSHUW\�ZDV�������������LQ������������������ZDV�DVVHVVHG�RQ
��������������7KH�LQFUHDVH�RI�WD[DWLRQ�ZDV�SDUWO\�DFFRXQWHG�IRU�E\�JUDGXDOO\�LQFUHDVHG
H[SHQGLWXUHV�IRU�HGXFDWLRQ��FRQVWUXFWLRQ��DQG�FKDULWDEOH�LQVWLWXWLRQV�

$W�WKH�VDPH�WLPH��WKH�LQIODWLRQ�RI�WKH�FXUUHQF\�PDNHV�FRPSDULVRQ�ZLWK�FRQGLWLRQV�SUHYLRXV�WR
WKH�ZDU�GLIILFXOW��0RUH�PRQH\�ZDV�FHUWDLQO\�UDLVHG�E\�WKH�VWDWH�GXULQJ�5HFRQVWUXFWLRQ��%XW�
RQ�WKH�RWKHU�KDQG��D�PXFK�ODUJHU�SURSRUWLRQ�RI�WKH�H[SHQGLWXUHV�ZDV�GHVLJQHG�WR�DLG�WKH
ODERULQJ�SRRU��DQG�GLG�DLG�WKHP�ODUJHO\��,QGHHG��LW�PLJKW�KDYH�FKDQJHG�WKH�ZKROH�HFRQRPLF
SRVLWLRQ�RI�WKH�SUROHWDULDW�LI�LW�KDG�EHHQ�HIILFLHQWO\�DQG�KRQHVWO\�H[SHQGHG�

,Q�WKH�OHJLVODWXUH�LQ�������WKH�IUHH�FRPPRQ�VFKRRO�V\VWHP�ZDV�RUJDQL]HG�WHPSRUDULO\��DQG
SHUPDQHQWO\�LQ�������5HOLHI�ZDV�H[WHQGHG�WR�YDULRXV�FODVVHV�RI�FLWL]HQV��HVSHFLDOO\�SRRU
ODERUHUV��,Q������DQG�������DQ�DFW�ZDV�SDVVHG�SURYLGLQJ�IRU�D�ODQG�FRPPLVVLRQHU��ZKR�ZDV�WR
DFW�XQGHU�D�ERDUG��/DQG�ZDV�WR�EH�SXUFKDVHG�LQ�YDULRXV�SDUWV�RI�WKH�VWDWH��DQG�ZDV�WR�EH�VROG
LQ�SORWV�RI�QRW�OHVV�WKDQ�WZHQW\�ILYH�DQG�QRW�PRUH�WKDQ�RQH�KXQGUHG�DFUHV�WR�DFWXDO�VHWWOHUV�
7ZR�KXQGUHG�WKRXVDQG�GROODUV
�ZRUWK�RI�ERQGV�ZHUH�SURYLGHG�WR�ILQDQFH�WKLV�SURSRVDO��DQG
ODWHU�WKLV�ZDV�LQFUHDVHG�WR�����������7KH�ODQG�FRPPLVVLRQHU�ZDV�WR�KROG�RIILFH�DW�WKH
SOHDVXUH�RI�DQ�$GYLVRU\�%RDUG��FRQVLVWLQJ�RI�FKLHI�VWDWH�RIILFHUV�

2QH�RI�WKH�FKLHI�VRXUFHV�RI�FRUUXSWLRQ�LQ�QHDUO\�DOO�WKH�UHFRQVWUXFWHG�VWDWHV�ZDV�UDLOURDG
EXLOGLQJ��$QG�WKH�UHDVRQV�IRU�WKLV�DUH�HDVLO\�PLVFRQFHLYHG�EHFDXVH�RI�WKH�FKDQJHG�HFRQRPLF
VWDWXV�RI�UDLOURDGV�WRGD\��,W�PXVW�EH�UHPHPEHUHG�WKDW�DW�WKH�EHJLQQLQJ�WKURXJKRXW�WKH
FRXQWU\�DQG�WKH�ZRUOG��WKH�UDLOURDG�ZDV�D�SXEOLF�KLJKZD\��DQG�IRU�WKLV�UHDVRQ�D�SXEOLF
HQWHUSULVH�WRZDUG�ZKRVH�EXLOGLQJ�DQG�PDLQWHQDQFH�WKH�SXEOLF�ULJKWO\�FRQWULEXWHG��,W�ZDV�RQO\
DIWHU�WKH�UDLOURDG�ZDV�EXLOW�DQG�HVWDEOLVKHG�E\�SXEOLF�IXQGV��WKDW�SULYDWH�LQWHUHVWV
PRQRSROL]HG�LW�DQG�VHTXHVWHUHG�LWV�LQFRPH�WR�PDNH�LQGLYLGXDO�PLOOLRQDLUHV�

,Q�WKH�6RXWK��WKH�UDLOURDGV�KDG�ODJJHG��7KH�SODQWHUV�ZRXOG�QRW�VXE�

PLW�WR�SXEOLF�WD[DWLRQ��DQG�WKH\�ZRXOG�QRW�GLYHUW�IXQGV�IURP�WKHLU�SULYDWH�OX[XU\
FRQVXPSWLRQ��LQ�RUGHU�WR�IXUQLVK�FDSLWDO��6RXWK�&DUROLQD�ZDV�SDUWLFXODUO\�D�FDVH�LQ�SRLQW�
&KDUOHVWRQ��E\�DOO�UXOHV�RI�FRPPHUFH��VKRXOG�KDYH�EHHQ�RQH�RI�WKH�JUHDW�SRUWV�RI�WKH�8QLWHG
6WDWHV��,W�ZDV�D�JDWHZD\�WR�WKH�:HVW��LW�VKRXOG�KDYH�DW�OHDVW�FRQQHFWHG�LWV�RZQ�XSODQGV�ZLWK
WKH�FRDVW��DQG�LW�PLJKW�KDYH�WDSSHG�WKH�:HVW�WKURXJK�&LQFLQQDWL��DQG�WKH�JUHDW�FRWWRQ�EHOW
WKURXJK�WKH�6RXWKHUQ�6RXWK��%XW�HIIRUWV�WRZDUG�WKLV�HQG�EHIRUH�WKH�ZDU�KDG�EXW�VPDOO
VXFFHVV�

,W�ZDV�SHUIHFWO\�QDWXUDO�WKDW�WKH�ILUVW�WKRXJKW�RI�WKRVH�ZKR�ZHUH�UHFRQVWUXFWLQJ�WKH�VWDWH
VKRXOG�WXUQ�WRZDUG�UDLOURDG�EXLOGLQJ�DV�D�PHDQV�RI�HFRQRPLF�UHKDELOLWDWLRQ��7KH�XVXDO
PHWKRG�ZDV�WKH�ROG�RQH�RI�ORDQLQJ�FUHGLW�RI�WKH�VWDWH��,W�PHDQW��QRW�WKDW�WKH�VWDWH�LQYHVWHG



PRQH\��EXW�VLPSO\�WKDW�WKH�VWDWH�SHUPLWWHG�WKH�LVVXH�RI�ERQGV�DQG�JXDUDQWHHG�WKH�SD\PHQW�RI
LQWHUHVW�DQG�SULQFLSDO��2Q�D�VRXQG�HFRQRPLF�SURSRVLWLRQ��FRQGXFWHG�E\�KRQHVW�PHQ��WKLV�ZDV
VLPSO\�D�ZD\�RI�VHFXULQJ�SULYDWH�FDSLWDO�IRU�D�VHPL�SXEOLF�HQWHUSULVH��ZKLFK�ZRXOG�JUHDWO\
LQFUHDVH�WKH�SURVSHULW\�RI�WKH�VWDWH�

5DLOZD\�PLOHDJH�LQ�6RXWK�&DUROLQD�KDG�LQFUHDVHG�IURP�����WR������EHWZHHQ������������%\
������WKHUH�ZHUH�������PLOHV��7KHQ�FRQVWUXFWLRQ�SUDFWLFDOO\�VWRSSHG��DQG�HIIRUW�ZDV�WXUQHG
WRZDUG�UHEXLOGLQJ�WKH�UDLOURDGV�DQG�JLYLQJ�WKHP�QHZ�HTXLSPHQW�

7KH�GLIILFXOW\�ZDV�WKDW�D�IORFN�RI�FRUPRUDQWV�ZKRVH�EXVLQHVV�ZDV�FKHDWLQJ�DQG�PDQLSXODWLRQ
LQ�WKH�LVVXH�DQG�VDOH�RI�ERQGV�DQG�RWKHU�FHUWLILFDWHV�RI�HQWHUSULVH��PRYHG�ILUVW�:HVW�DQG�WKHQ
6RXWK��DQG�WRRN�FKDUJH�RI�UDLOURDG�SURPRWLRQ��7KH\�ZHUH�ODUJHO\�1RUWKHUQ�ILQDQFLHUV��LQ�VRPH
FDVHV�DOUHDG\�GLVFUHGLWHG�LQ�WKH�FHQWHUV�RI�ILQDQFH�DQG�GULYHQ�RXW�RI�WKH�RYHUZRUNHG
LQYHVWPHQW�ILHOGV�1RUWK�DQG�:HVW��7KH\�FDPH�6RXWK�ZLWK�DQ�DGGUHVV�DQG�D�WHFKQLTXH�ZKLFK
RQO\�WUDLQHG��H[SHULHQFHG��DQG�KRQHVW�DGPLQLVWUDWRUV�FRXOG���KDYH�ZLWKVWRRG��7KH\�IODXQWHG
WKH�FKDQFHV�RI�TXLFN�DQG�HDV\�PRQH\�EHIRUH�WKH�IDFHV�RI�UXLQHG�SODQWHUV��VPDOO�1RUWKHUQ
LQYHVWRUV��DQG�WKH�IHZ�1HJURHV�ZKR�KDG�VRPH�OLWWOH�FDSLWDO��7KH�UHVXOW�ZDV�ZLGHVSUHDG�JUDIW�
GHEW�DQG�FRUUXSWLRQ�LQ�6RXWK�&DUROLQD�DQG�1RUWK�&DUROLQD��LQ�)ORULGD�DQG�*HRUJLD��LQ
/RXLVLDQD��DQG�LQ�RWKHU�VWDWHV�

7KHUH�ZDV��KRZHYHU��LQ�WKH�UHRUJDQL]DWLRQ��IRU�LQVWDQFH��RI�WKH�*UHHQYLOOH�DQG�&ROXPELD
5DLOURDG��QRWKLQJ�ZRUVH�WKDQ�WKH�RUGLQDU\�VWRFN�MREELQJ�HQWHUSULVH�FRPPRQ�DOO�RYHU�WKH
QDWLRQ��DQG�SURPLQHQW�6RXWKHUQHUV��OLNH�H[�*RYHUQRU�2UU�DQG�-��3��5HHG��ZHUH�FRQFHUQHG�LQ
LW��,QVWHDG�RI�FRQFHQWUDWLQJ�HIIRUWV�RQ�WKH�UHEXLOGLQJ�RI�WKH�UDLOURDG�DQG�LWV�HTXLSPHQW��PRVW
RI�WKH�WLPH�DQG�HQHUJ\�ZDV�VSHQW�LQ�VHHNLQJ�WR�PDUNHW�VWRFN�LQ�1HZ�<RUN��7KLV�IDLOHG�DQG�WKH
URDG�ZDV�EDQNUXSW�E\�WKH�HQG�RI�WKH�5HFRQVWUXFWLRQ�HUD��MXVW�DV�LW�ZDV�DW�WKH�EHJLQQLQJ�

,Q�WKH�VDPH�ZD\��WKH�%OXH�5LGJH�URDG��EDFNHG�QRW�RQO\�E\�FDUSHW�

EDJJHUV�EXW�E\�OHDGLQJ�ZKLWH�6RXWKHUQHUV��ZDV�SURVWUDWH�DIWHU�WKH�ZDU�DQG�VXHG�IRU�VWDWH�DLG�
7KH�OHJLVODWXUH�DXWKRUL]HG�DLG�LQ�������EXW�WKH�FRQWUDFW�IRU�UHEXLOGLQJ�GHPDQGHG�PXFK�PRUH
PRQH\�WKDQ�WKH�ERQGV�SURYLGHG�IRU��(YHQWXDOO\�WKH�URDG�ZDV�VROG�WR�D�SULYDWH�FRPSDQ\
FRPSRVHG�DV�XVXDO�QRW�RQO\�RI�FDUSHWEDJJHUV�EXW�RI�SODQWHUV��0DWWHUV�ZHUH�VR�PDQLSXODWHG
WKDW�D�VWDWH�FRQWLQJHQW�OLDELOLW\�RI������������RI�ERQGV�ZDV�WUDQVPXWHG�LQWR�DQ�DFWXDO�VWDWH
LQGHEWHGQHVV�RI�������������$JDLQ�OLWWOH�ZDV�GRQH�DFWXDOO\�WR�UHVWRUH�WKH�URDG��DQG�WKH
FRPSDQ\�ZHQW�LQWR�EDQNUXSWF\�

7KXV�LQ�PRVW�FDVHV��EDQNUXSW�FRUSRUDWLRQV�EHTXHDWKHG�WR�WKH�5HFRQVWUXFWLRQ�UHJLPH�E\�DQWH�
EHOOXP�RUJDQL]HUV��FDPH�EHIRUH�WKH�/HJLVODWXUH�WR�VHFXUH�FDSLWDO�IRU�UHEXLOGLQJ��DQG�WKHQ�IHOO
LQWR�WKH�KDQGV�RI�VSHFXODWRUV�ZKR�WULHG�WR�PDNH�PRQH\�RXW�RI�WKH�VWRFN��UDWKHU�WKDQ�RXW�RI
WKH�UHEXLOGLQJ�RI�WKH�URDG��DQG�WKHVH�VSHFXODWRUV�ZHUH�ODUJHO\�PHQ�WUDLQHG�LQ�VKDG\�ILQDQFH�LQ
:DOO�6WUHHW��DQG�KHOSHG�E\�PXFK�RI�WKH�EHVW�HOHPHQW�RI�WKH�6RXWKHUQHUV�LQ�6RXWK�&DUROLQD��DV
ZHOO�DV�E\�WKH�QHZ�FDUSHWEDJ�FDSLWDOLVWV�

7KLV�ZDV�D�GLIILFXOW�VLWXDWLRQ��FDOOLQJ�IRU�EODPH�DQG�FULWLFLVP��EXW�WR�SODFH�WKH�EODPH�RI�LW
PDLQO\�XSRQ�WKH�1HJUR�YRWHU�DQG�WKH�1HJUR�ODERUHU�LV�D�IDQWDVWLF�GLVWRUWLRQ�RI�WKH�WUXWK��7KH
PRQH\�PLVXVHG�ZHQW�SULPDULO\�WR�1RUWKHUQ�SURPRWHUV�DQG�6RXWKHUQ�ZKLWH�DGPLQLVWUDWRUV�
$QG�ZKLOH��RI�FRXUVH��D�SRYHUW\�VWULFNHQ�HOHFWRUDWH�ZDV�JULSSHG�DQG�EULEHG�E\�VXFK�RUJDQL]HG



WKLHYHV��WKH�UHPHG\�IRU�WKLV�ZDV�QRW�WKH�GLVIUDQFKLVHPHQW�RI�ODERU�EXW�LWV�HGXFDWLRQ��DQG�VXFK
DQ�LQFUHDVHG�VKDUH�RI�WKH�SURGXFW�RI�LQGXVWU\�DV�WR�PDNH�OLIH�OLYDEOH��ZLWKRXW�WKHIW�RU�VDOH�RI
VRXO�

7KH�DSSURSULDWLRQV�WR�PHHW�WKH�QHZ�H[SHQVHV�KDG�WR�JURZ��7KH�IDFW�LV�WKDW�6RXWK�&DUROLQD�KDG
EHHQ�D�VWDWH�DEVROXWHO\�GRPLQDWHG�E\�ODQGHG�SURSHUW\��,W�LV�VDLG�WKDW�WKH�DQWH�EHOOXP�VWDWH
ZDV�UXOHG�E\�����JUHDW�ODQGORUGV��7KH\�KDG�PDGH�WKH�IXQFWLRQV�RI�WKH�VWDWH�MXVW�DV�IHZ�DV
SRVVLEOH��DQG�GLG�E\�SULYDWH�ODZ�DQG�RQ�SULYDWH�SODQWDWLRQV�PRVW�RI�WKH�WKLQJV�ZKLFK�LQ�RWKHU
VWDWHV�ZHUH�FDUULHG�RQ�E\�WKH�ORFDO�DQG�VWDWH�JRYHUQPHQWV��7KH�HFRQRPLF�UHYROXWLRQ�
WKHUHIRUH��ZKLFK�XQLYHUVDO�VXIIUDJH�HQYLVDJHG�IRU�WKLV�VWDWH��ZDV�SHUKDSV�JUHDWHU�WKDQ�LQ�DQ\
RWKHU�6RXWKHUQ�VWDWH��,W�ZDV�IRU�WKLV�UHDVRQ�WKDW�WKH�ULJKW�RI�WKH�PDVVHV�WR�YRWH�ZDV�VR�ELWWHUO\
DVVDLOHG��DQG�H[SHQGLWXUHV�IRU�WKH�QHZ�IXQFWLRQV�RI�WKH�VWDWH�GHQRXQFHG�DV�ZDVWH�DQG
H[WUDYDJDQFH�

7KH�UHVXOW�RI�DOO�WKLV�KDG�WR�EH�LQFUHDVHG�WD[DWLRQ��7KH�UDWH�RI�WD[DWLRQ�LQ�����������ZDV��
PLOOV��LQ�����������RYHU����PLOOV��<HW�WKLV�ZDV�H[FHVVLYH�RQO\�E\�FRPSDULVRQ�ZLWK�WKH�SDVW�DQG
EHFDXVH�RI�UHFHQW�VHYHUH�ORVVHV��,Q�1RUWKHUQ�VWDWHV��OLNH�,OOLQRLV��0DVVDFKXVHWWV��1HZ�<RUN
DQG�3HQQV\OYDQLD��WKH�DYHUDJH�ZDV���-���PLOOV�RQ�WKH�GROODU�

7KH�JULS�RI�SRYHUW\�ZDV�RQ�WKH�6RXWK�DQG�SRYHUW\�DOZD\V�LV�IHOW

PRVW�SRLJQDQWO\�E\�WKRVH�WR�ZKRP�SRYHUW\�KDV�EHHQ�XQNQRZQ��7KH�SODQWHUV��XVHG�WR�HDVH�DQG
D�FHUWDLQ�GHJUHH�RI�OX[XU\��ZHUH�WKH�RQHV�WKDW�IHOW�WKH�QHZ�SRYHUW\�DV�D�WHUULEOH��KHDYHQ�
VKDWWHULQJ�WKLQJ��7KH\�ORRNHG�XSRQ�DQ\�DFWLRQ�DV�MXVWLILDEOH�LI�LW�UHVWRUHG�WR�WKHP�WKH�LQFRPH
ZKLFK�WKH\�KDG�ORVW�

2Q�WKH�RWKHU�KDQG��ERWK�WKH�SRRU�ZKLWHV�DQG�WKH�1HJURHV�ZHUH�QRW�RQO\�SRYHUW\�VWULFNHQ��EXW�
IRU�WKDW�UHDVRQ��SHFXOLDUO\�VXVFHSWLEOH�WR�SHWW\�JUDIW�DQG�EULEHU\��(FRQRPLFDOO\��WKH\�KDG
DOZD\V�EHHQ�VWULSSHG�EDUH��D�OLWWOH�FDVK�ZDV�D�FXULRVLW\��DQG�D�IHZ�GROODUV�D�IRUWXQH��7KH�VDOH�RI
WKHLU�YRWHV�DQG�SROLWLFDO�LQIOXHQFH�ZDV�WKHUHIRUH��IURP�WKH�ILUVW��VLPSO\�D�PDWWHU�RI�WKHLU
NQRZOHGJH�DQG�FRQFHSWLRQ�RI�ZKDW�WKH�YRWH�ZDV�IRU�DQG�ZKDW�LW�FRXOG�SURFXUH��:LWK
H[SHULHQFH��WKHLU�FRQFHSWLRQ�RI�LWV�YDOXH�URVH�XQWLO�VRPH�RI�WKHP�FRQFHLYHG�WKH�LGHD�RI
PDNLQJ�WKH�EDOORW�D�SRZHU�E\�ZKLFK�WKH\�FRXOG�FKDQJH�WKHLU�VRFLDO�DQG�HFRQRPLF�VWDWXV��DQG
OLYH�OLNH�KXPDQ�EHLQJV��%XW�EHIRUH�PRVW�RI�WKHP�URVH�WR�WKLV�FRQFHSWLRQ��WKHUH�ZHUH
WKRXVDQGV�WR�ZKRP�WKHLU�YRWH�DQG�SHWW\�RIILFH�KROGLQJ�ZHUH�VLPSO\�D�PHDQV�RI�DGGLQJ�WR
WKHLU�VPDOO�LQFRPHV��$QG�ZKHQ�RQH�FRQVLGHUV�WKDW�WKLV�ZDV�D�GD\�ZKHQ�WKH�OLQH�EHWZHHQ�XVLQJ
SROLWLFDO�SRZHU�IRU�SHUVRQDO�DGYDQWDJH�DQG�XVLQJ�LW�IRU�VRFLDO�XSOLIW�ZDV�GLP�DQG�GLIILFXOW�WR
IROORZ�WKURXJKRXW�WKH�ZKROH�QDWLRQ��WKH�ZRQGHU�LV�WKDW�WKH�ODERU�YRWH�RI�6RXWK�&DUROLQD�VR
HDVLO\�UDQJHG�LWVHOI�EHKLQG�WKH�QHZ�VFKRRO�V\VWHP��WKH�RUSKDQDJHV��WKH�ODQG�GLVWULEXWLRQ��DQG
WKH�PRYHPHQWV�WRZDUG�UHIRUP�LQ�SXEOLF�HIILFLHQF\�

7KH�DVFHQGDQF\�RI�SURSHUW\�RYHU�ODERU�DQG�WKH�VXIIUDJH�ZDV�LQ�WKLV�GD\�RSHQO\�PDLQWDLQHG�E\
EULEHU\��DQG�LI�WKLV�KDG�EHHQ�XQFRPPRQ�LQ�WKH�SUH�ZDU�6RXWK��LW�ZDV�VLPSO\�EHFDXVH
XQLYHUVDO�VXIIUDJH�KDG�QRW�EHHQ�HVWDEOLVKHG�DQG�FDSLWDO�UXOHG�E\�VRFLDO�VDQFWLRQ�UDWKHU�WKDQ
E\�PRQH\��,Q�WKH�QHZ�VLWXDWLRQ��SURSHUW\�EHJDQ�V\VWHPDWLFDOO\�WR�DWWDFN�ODERU�LQ�WZR�ZD\V�
)LUVW��LW�GHOLEHUDWHO\�HQFRXUDJHG�H[WUDYDJDQFH��JUDIW�DQG�EULEHU\��VR�DV�WR�KDVWHQ�WKH�GRZQIDOO
RI�WKH�ODERU�UHJLPH��$QG�VHFRQGO\��LW�XWWHUO\�XSVHW�WKH�FUHGLW�RI�WKH�VWDWH��VR�DV�WR�SUHYHQW�WKH
QHZ�VWDWH�IURP�LPSRUWLQJ�FDSLWDO�



7KH�IDLOXUH�RI�WD[DWLRQ�WR�UDLVH�WKH�UHTXLUHG�UHYHQXH�FRPSHOOHG�WKH�VWDWH�WR�ERUURZ��DQG�KHUH
LW�IHOO�LQWR�WKH�KDQGV�RI�1RUWKHUQ�PRQH\�VKDUNV�DQG�6RXWKHUQ�UHSXGLDWRUV��7KH�VWDWH�GHEW
2FWREHU����������ZDV�������������7KH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI������UHSXGLDWHG
������������RI�WKLV�DV�D�&RQIHGHUDWH�GHEW��DQG�PDGH�WKH�WRWDO�GHEW�������������)URP�WKLV
EHJLQQLQJ��WKH�VWDWH�GHEW�LQFUHDVHG�WR�������������LQ�������ZKLOH�FRPPLWWHHV�FODLPHG�WKDW
WKHUH�ZDV�HYLGHQFH�RI�WRWDO�OLDELOLWLHV�RXWVWDQGLQJ�WR�WKH�DPRXQW�RI����RU�HYHQ����PLOOLRQV�

�7KH�H[DFW�DPRXQW�RI�WKH�GHEW�ZDV�QRW�NQRZQ��WKH�ILJXUHV�IURP�WKH�UHSRUWV�RI�WKH�WUHDVXUHU�
FRPSWUROOHU�JHQHUDO��DQG�ILQDQFLDO�DJHQW�GLG�QRW�DJUHH��DQG�LW�ZDV�FODLPHG�E\�WKH�RSSRVLWLRQ
SUHVV�DQG�HYHQ�E\

VRPH�RI�WKH�VWDWH�RIILFLDOV�WKDW�WKHUH�ZHUH�ODUJH�LVVXHV�RI�IUDXGXOHQW�ERQGV�RQ�WKH�PDUNHW��DQG
WKDW�FHUWDLQ�RI�WKH�VWDWH�RIILFLDOV�KDG�SURILWHG�WKHUHE\��

�:KLOH�WKH�&RQVHUYDWLYH�SUHVV�FRQWLQXDOO\�UHYLOHG�WKH�5DGLFDO�JRYHUQPHQW��RQ�QR�WRSLF�ZDV�LW
VR�SUROLILF�RU�ELWWHU�DV�WKDW�RI�ILQDQFHV�DQG�WD[DWLRQ�����

7KH�WRWDO�GHEW��ERQGHG�DQG�FRQWLQJHQW��VHHPV�WR�KDYH�EHHQ�
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,Q�WKLV�FDVH��WKH�WRWDO�LQGHEWHGQHVV�LQ������LV�QRW�FOHDU��7KH�*RYHUQRU
V�UHSRUW�PDNHV�LW�D�OLWWOH
OHVV�WKDQ�WZHOYH�PLOOLRQ��EXW�WKH�LQYHVWLJDWLRQ�FRPPLWWHH�LQVLVWV�WKDW�EHFDXVH�WKH�VWDWH
JRYHUQPHQW�KDG�SULQWHG�DQG�LVVXHG�FHUWDLQ�ERQGV��WKH�DPRXQW�RI�ZKLFK�ZDV�QRW�GHILQLWHO\
NQRZQ��LW�ZDV�SRVVLEOH�WKDW�WKH�VWDWH�PLJKW�HYHQWXDOO\�EH�OLDEOH�IRU�WKLUW\�PLOOLRQ�GROODUV�

7KLV�GLG�QRW�PHDQ��DV�PDQ\�DVVXPH��WKDW�WKH�VWDWH�RIILFLDOV�UHFHLYHG�RU�VTXDQGHUHG�DQ\�VXFK
VXPV��7KH�PHWKRGV�E\�ZKLFK�VPDOO�DPRXQWV�RI�DFWXDO�FDVK�UHFHLYHG�EHFDPH�D�SDSHU�GHEW�RI
KXJH�DPRXQWV�LV�H[SODLQHG�LQ�WKH�*RYHUQRU
V�VSHFLDO�PHVVDJH�RI�-DQXDU\���������

�,Q�WKH�IDOO�RI�������,�YLVLWHG�1HZ�<RUN�&LW\�IRU�WKH�SXUSRVH�RI�ERUURZLQJ�PRQH\�RQ�WKH�FUHGLW
RI�WKH�VWDWH�RQ�FRXSRQ�ERQGV��XQGHU�WKH�SURYLVLRQV�RI�WKH�DFWV�RI�$XJXVW�����������,�KDG�WKH
DVVLVWDQFH�RI�0U��+��+��.LPSWRQ��8QLWHG�6WDWHV�6HQDWRU�)��$��6DZ\HU��DQG�0U��*HRUJH�6�
&DPHURQ��,�FDOOHG�DW�VHYHUDO�RI�WKH�PRVW�SURPLQHQW�EDQNLQJ�KRXVHV�WR�HIIHFW�WKH�QHJRWLDWLRQ
RI�WKH�UHTXLUHG�ORDQ��DQG�WKH\�UHIXVHG�WR�DGYDQFH�DQ\�PRQH\�XSRQ�RXU�VWDWH�VHFXULWLHV��IRU
WKRVH�VHFXULWLHV�KDG�EHHQ�DOUHDG\�EUDQGHG�ZLWK�WKH�WKUHDW�RI�D�VSHHG\�UHSXGLDWLRQ�E\�WKH
SROLWLFDO�RSSRQHQWV�RI�WKH�DGPLQLVWUDWLRQ��ZKR�KDYH�HYHU�VLQFH�KRZOHG�WKH�VDPH�FU\�DJDLQVW
WKH�VWDWH�FUHGLW��$V�WKH�SHUVRQV�ZKR�PDGH�WKLV�WKUHDW�FRQWUROOHG�WKH�SUHVV�RI�WKH�VWDWH��WKH\
ZHUH�HQDEOHG�WR�LPSUHVV�FDSLWDOLVWV�DEURDG�ZLWK�WKH�IDOVH�LGHD�RI�D�VSHHG\�UHDFWLRQ�WKDW�ZRXOG
VRRQ�SODFH�WKHP�DJDLQ�LQ�DXWKRULW\�

�$V�WKH�FDSLWDOLVWV�ZHOO�NQHZ�WKDW�WKHVH�SHUVRQV�ZKHQ�LQ�SRZHU�LQ������GLG�UHSXGLDWH�WKHLU



GHEWV�GXH�1RUWKHUQ�FUHGLWRUV��WKHLU�GLVWUXVW�RI�RXU�ERQGV�ZDV�YHU\�QDWXUDO�DQG�DSSDUHQWO\
ZHOO�IRXQGHG��,W�VRRQ�EHFDPH�HYLGHQW�WR�HYHU\�PDQ�IDPLOLDU�ZLWK�RXU�ILQDQFLDO�VWDQGLQJ�LQ
1HZ�<RUN�WKDW�WR�QHJRWLDWH�WKH�ORDQ�DXWKRUL]HG��WKH�TXHVWLRQ�ZDV�QRW�ZKDW�ZH�ZRXOG�WDNH�IRU
WKH�ERQGV��EXW�ZKDW�ZH�FRXOG�JHW�IRU�WKHP��$IWHU�PXFK�HIIRUW��DQG�WKH�PRVW�MXGLFLRXV
PDQDJHPHQW��,�VXFFHHGHG�LQ�ERUURZLQJ�PRQH\��WKURXJK�0U��&DPHURQ��DW�WKH�UDWH�RI�IRXU
GROODUV

LQ�ERQGV�IRU�RQH�GROODU�LQ�FXUUHQF\��WKH�ERQGV�EHLQJ�UDWHG�DW����SHU�FHQW�EHORZ�WKHLU�SDU�YDOXH�
RU�DW����FHQWV�RQ�WKH�GROODU��7KLV�ORDQ��KRZHYHU��ZDV�RQO\�HIIHFWHG�DW�WKH�H[WUDYDJDQW�UDWH�RI��
������SHU�FHQW�SHU�PRQWK��RU����SHU�FHQW�D�\HDU²D�UDWH�RQO\�GHPDQGHG�RQ�WKH�PRVW�GRXEWIXO
SDSHU��WR�FRYHU�ZKDW�LV�GHHPHG�D�JUHDW�ULVN²IRU�WKH�PRQH\�ORDQHG�

�6XEVHTXHQW�ORDQV�ZHUH�HIIHFWHG�DW�D�KLJKHU�YDOXDWLRQ�RI�WKH�ERQGV��EXW�DW�WKH�UDWHV�RI
LQWHUHVW�YDU\LQJ�IURP����WR����SHU�FHQW��LQ�DGGLWLRQ�WR�FRPPLVVLRQV�QHFHVVDULO\�WR�EH�SDLG�WKH
ILQDQFLDO�DJHQW��,I��WKHQ�������������LQ�PRQH\�KDV�FRVW�WKH�VWDWH������������LQ�ERQGV��LW�GRHV
QRW��WKHUHIRUH��IROORZ�WKDW�WKH�ILQDQFLDO�ERDUG�KDV�FULPLQDOO\�FRQVSLUHG�DJDLQVW�WKH�FUHGLW�RI
WKH�VWDWH��DQG�VWLOO�OHVV��WKDW�DQ\�RQH�PHPEHU�RI�WKH�ERDUG�FDQ�MXVWO\�EH�KHOG�XS�WR�SXEOLF
H[HFUDWLRQ�RU�VWLJPDWL]HG�E\�DQ�DFFXVDWLRQ�RI�
KLJK�FULPHV�DQG�PLVGHPHDQRUV
�IRU�WKH
DVVXPHG�UHVXOWV�RI�LWV�DFWLRQ��,W�LV�SURSHU�WKDW�,�VKRXOG�DGG�WKDW�WKH�DUPHG�YLROHQFH�ZKLFK�KDV
SUHYDLOHG�LQ�WKLV�VWDWH�IRU�WKH�SDVW�WKUHH�\HDUV�KDV�KDG�XSRQ�RXU�ERQGV�WKH�VDPH�HIIHFW�DV
DFWXDO�ZDU�LQ�OHVVHQLQJ�WKHLU�SXUFKDVLQJ�YDOXH��DV�PRQH\�LV�GHDUHU�LQ�ZDU�WKDQ�LQ�SHDFH��.X�
.OX[LVP�PDGH�FDSLWDOLVWV�VKULQN�IURP�WRXFKLQJ�WKH�ERQGV�RI�WKLV�VWDWH��DV�D�PDQ�ZRXOG�VKULQN
IURP�WRXFKLQJ�D�SHVWLOHQWLDO�ERG\�����

,I�WKHUH�ZHUH�RXWVWDQGLQJ�LQ������WZHQW\�RU�HYHQ�WKLUW\�PLOOLRQV�RI�HYLGHQFHV�RI�GHEW��LW�LV
XQOLNHO\�WKDW�WKLV�UHSUHVHQWHG�PRUH�WKDQ�WHQ�PLOOLRQV�LQ�DFWXDO�FDVK�GHOLYHUHG��DQG�DOO�PRQLHV
FROOHFWHG�DQG�SDLG�EH\RQG�WKDW�ZHUH�QRW�WKH�VWHDOLQJ�QHFHVVDULO\�RI�6RXWK�&DUROLQLDQV��ZKLWH
RU�EODFN��EXW�WKH�ILQDQFLDO�JUDIW�RI�:DOO�6WUHHW�DQG�LWV�DJHQWV��PDGH�SRVVLEOH�E\�WKH�VODQGHU
DQG�UHDFWLRQ�RI�WKH�SODQWHUV�

7KH�ULVH�RI�D�JURXS�RI�D�SHRSOH�LV�QRW�D�VLPXOWDQHRXV�VKLIW�RI�WKH�ZKROH�PDVV��LW�LV�D
FRQWLQXRXV�GLIIHUHQWLDWLRQ�RI�LQGLYLGXDOV�ZLWK�LQQHU�VWULIH�DQG�GLIIHUHQFHV�RI�RSLQLRQ��VR�WKDW
LQGLYLGXDOV��JURXSV�DQG�FODVVHV�EHJLQ�WR�DSSHDU�VHHNLQJ�KLJKHU�OHYHOV��JURSLQJ�IRU�EHWWHU�ZD\V�
XQLWLQJ�ZLWK�RWKHU�OLNH�PLQGHG�ERGLHV�DQG�PRYHPHQWV��(YHU\�LQGLFDWLRQ�RI�WKLV�ZDV�SUHVHQW
DPRQJ�1HJURHV�GXULQJ�5HFRQVWUXFWLRQ�WLPHV��7KHUH�ZDV�QRW�D�VLQJOH�UHIRUP�PRYHPHQW��D
VLQJOH�VWHS�WRZDUG�SURWHVW��D�VLQJOH�H[SHULPHQW�IRU�EHWWHUPHQW�LQ�ZKLFK�1HJURHV�ZHUH�QRW
IRXQG�LQ�YDU\LQJ�QXPEHUV��7KH�SURWHVW�DJDLQVW�FRUUXSWLRQ�DQG�LQHIILFLHQF\�LQ�6RXWK�&DUROLQD
KDG�LQ�HYHU\�FDVH�1HJUR�DGKHUHQWV�DQG�LQ�PDQ\�FDVHV�1HJUR�OHDGHUV�

7KH�UHVSRQVLELOLW\�RI�1HJURHV�IRU�WKH�JRYHUQPHQW�RI�6RXWK�&DUROLQD�LQ�5HFRQVWUXFWLRQ�ZDV
QHFHVVDULO\�OLPLWHG��7KH\�KHOSHG�FKRRVH�WKH�HOHFWHG�RIILFLDOV�DQG�IXUQLVKHG�D�ODUJH�QXPEHU�RI
WKH�PHPEHUV�RI�WKH�OHJLVODWXUH��%XW�PRVW�RI�WKH�DGPLQLVWUDWLYH�SRZHU�ZDV�LQ�WKH�KDQGV�RI�WKH
ZKLWHV��DQG�WKHVH�ZHUH�HLWKHU�1RUWKHUQHUV��ZKR�KDG�FRPH�6RXWK�DV�RIILFHUV�RU�RIILFLDOV�RU�WR
LQYHVW�PRQH\��RU�QDWLYH�6RXWKHUQHUV��ERWK

DULVWRFUDWV�DQG�SRRU�ZKLWHV��ZKR�KDG�XQGHUWDNHQ�WR�JXLGH�WKH�1HJUR�YRWH�

$V�D�PDMRULW\�RI�WKH�HOHFWRUDWH��1HJURHV�ZHUH�UHVSRQVLEOH�IRU�WKH�RIILFLDOV�HOHFWHG��EXW�WKHLU



FKRLFH�ZDV�OLPLWHG��7KH\�KDG�DPRQJ�WKHPVHOYHV�D�IHZ�QRWDEOH�OHDGHUV��VRPH�HGXFDWHG�LQ�WKH
1RUWK��D�IHZ�HGXFDWHG�6RXWKHUQ�1HJURHV��DQG�RWKHU�6RXWKHUQ�1HJURHV�ZLWK�OLWWOH�IRUPDO
HGXFDWLRQ��EXW�PXFK�KDUG�VHQVH�

7KUHH�JURXSV�JUDGXDOO\�IRUPHG�WKHPVHOYHV�DPRQJ�WKH�ZKLWHV��WKRVH�OLNH�*HQHUDO�2UU��ZKR
UHSUHVHQWHG�WKH�SODQWHUV�DQG�ZKR�ZHUH�ZLOOLQJ�WR�DFFHSW�1HJUR�VXIIUDJH�DV�D�IDFW��RWKHUV��OLNH
:DGH�+DPSWRQ��SURSRVHG�WR�FRQWURO�WKH�1HJUR�YRWH��EXW�WR�FRQWURO�LW�LQ�WKH�LQWHUHVW�RI�WKH
SODQWHUV��DQG�HYHQWXDOO\�WR�OLPLW�LW�LQ�YDULRXV�ZD\V��7KHQ��WKHUH�ZDV�D�WKLUG�SDUW\�OHG�E\�PHQ
OLNH�%��)��3HUU\��ZKR�ZDQWHG�WR�H[FOXGH�WKH�1HJUR�HQWLUHO\�IURP�WKH�EDOORW�DQG�GR�WKLV�DV�VRRQ
DV�SRVVLEOH��IUDQNO\�RQ�OLQHV�RI�UDFH�DQG�FRORU�

3HUU\�IHDUHG�D�XQLRQ�RI�SRRU�ZKLWHV�DQG�1HJURHV��DQG�VDZ�LQ�WKLV�D�PHQDFH�RI�SUROHWDULDQ
UHYROXWLRQ�DQG�DQ�DWWDFN�RQ�SURSHUW\���,�JUHDWO\�IHDU�WKHUH�DUH�PDQ\�ZKLWH�SHUVRQV�LQ�6RXWK
&DUROLQD�ZKR�ZLOO�YRWH�IRU�D�FRQYHQWLRQ�XQGHU�WKH�KRSH�RI�LWV�UHSXGLDWLQJ�WKH�LQGHEWHGQHVV�RI
WKH�VWDWH��7KLV�FODVV�PD\�LQIOXHQFH�WKH�1HJUR�YRWH�WR�XQLWH�ZLWK�WKHP��DQG�WKHQ��LQ�UHWXUQ�
WKH\�FDQ�XQLWH�ZLWK�WKH�1HJUR�LQ�SDUFHOLQJ�RXW�WKH�ODQGV�RI�WKH�VWDWH��2QH�VWHS�OHDGV�WR
DQRWKHU��VWD\�ODZ�ILUVW²UHSXGLDWLRQ�QH[W��DQG�WKHQ�IROORZV�D�GLYLVLRQ�RI�ODQGV�DQG�DQ�HTXDO
DSSURSULDWLRQ�RI�SURSHUW\�DPRQJVW�DOO�SHUVRQV��$QG�ODVW�RI�DOO��WKH�KRQHVW��KDUGZRUNLQJ�
LQGXVWULRXV��DQG�SUXGHQW�FODVV�PXVW�VXSSRUW�WKH�LGOH��GLVVLSDWHG��H[WUDYDJDQW�DQG�URJXLVK
FODVV����7

,W�ZDV�WKLV�ODVW�JURXS�WKDW�HYHQWXDOO\�GRPLQDWHG�DQG�WUDQVSRUWHG�WR�6RXWK�&DUROLQD�WKH
�0LVVLVVLSSL�SODQ��RI�RYHUWKURZLQJ�WKH�1HJUR�YRWH�E\�EUXWH�IRUFH�

7KH�SDWK�RI�EODFN�OHDGHUV�XQGHU�WKHVH�FLUFXPVWDQFHV�ZDV�H[FHHGLQJO\�GLIILFXOW��0DQ\�1HJURHV
RI�LPSRUWDQFH��VXFK�DV�5DLQH\��/RPD[�DQG�.LQJ��RSHQO\�DWWDFNHG�WKH�FRXUVH�RI�5HSXEOLFDQ
DGPLQLVWUDWLRQ��5��+��.LQJ�IRUPHG�D�1HJUR�UHIRUP�PRYHPHQW�DQG�VDLG���:H�ZRXOG�IDYRU�WR
VHQG�WR�WKH�OHJLVODWXUH�KRQHVW�PHFKDQLFV�DQG�IDUPHUV�ZKRVH�PLQGV�DUH�QRW�ELDVHG�E\
FKLFDQHU\��DW�DQ\�UDWH��KDYH�KRQHVW�PHQ�ZKR�DUH�LGHQWLILHG�ZLWK�SURVSHULW\�DQG�WKH�SHRSOH
V
LQWHUHVW���%XW�RQ�WKH�RWKHU�KDQG��PRVW�1HJURHV�ZHUH�DIUDLG�RI�FRPELQDWLRQ�ZLWK�WKH�ZKLWH
SODQWHUV��ZKR�FOHDUO\�ZRXOG�GLVIUDQFKLVH�WKHP�LI�WKH\�KDG�WKH�FKDQFH�

$V�WKH�VWDWH�GHEW�LQFUHDVHG��D�WD[SD\HUV
�FRQYHQWLRQ�PHW�LQ�&ROXPELD�LQ�0D\��������ZLWK�WKLUW\
FRXQWLHV�UHSUHVHQWHG�DQG�D�IHZ�1HJUR�GHOHJDWHV��,W�SURWHVWHG�DJDLQVW�WKH�LQFUHDVH�LQ�WKH
SXEOLF�GHEW�DQG�WKH�KLJK�WD[DWLRQ��DQG�DWWDFNHG�WKH�ILQDQFLDO�OHJLVODWLRQ��,W�ZDUQHG�SHUVRQV
QRW�WR�EX\�ERQGV�RU�REOLJDWLRQV�LVVXHG�E\�WKH�SUHVHQW�VWDWH�JRYHUQPHQW

EHFDXVH�WKH�SURSHUW\�KROGHUV�ZHUH�QRW�DGHTXDWHO\�UHSUHVHQWHG�LQ�WKH�OHJLVODWXUH��6HYHUDO
1HJURHV�ZHUH�PHPEHUV�RI�WKLV�FRQYHQWLRQ��DQG�WKH�VDPH�\HDU�OHDGLQJ�1HJURHV��LQFOXGLQJ
'H/DUJH��1DVK�DQG�5REHUW�6PDOOV��WULHG�WR�IRUP�D�QHZ�SROLWLFDO�SDUW\��,W�ZDV�DGPLWWHG�WKDW
WKHUH�ZHUH�DEXVHV�ZKLFK�QHHGHG�UHIRUPDWLRQ��EXW��RQ�WKH�ZKROH��WKH�5HSXEOLFDQ�SDUW\�ZDV
JUDWLILHG�DW�WKH�UHVXOW�RI�WKH�WD[SD\HUV
�FRQYHQWLRQ��$�-RLQW�&RPPLWWHH�RI�WKH�OHJLVODWXUH
PDGH�DQ�H[DPLQDWLRQ�RI�WKH�ILQDQFLDO�FRQGLWLRQ�RI�WKH�VWDWH�LQ�������7KLV�H[WHQGHG�RYHU
VHYHUDO�PRQWKV��,W�GHFODUHG�WKDW�WKH�WRWDO�ERQGHG�GHEW�RI�WKH�VWDWH�ZDV�������������

7KLV�-RLQW�&RPPLWWHH�GHQRXQFHG�WKH�VWDWH�RIILFLDOV��WKH�/DQG�&RPPLVVLRQ�DQG�WKH�)LQDQFLDO
$JHQW��$Q�DWWHPSW�ZDV�PDGH�WR�LPSHDFK�6FRWW�DQG�3DUNHU��WKH�WUHDVXUHU��DQG�LW�ZDV�FKDUJHG
WKDW�WKH\�EULEHG�PHPEHUV�RI�WKH�OHJLVODWXUH�WR�VWRS�WKH�SURFHHGLQJV��,Q�WKLV�ZD\��GRXEW�ZDV



VSUHDG�XSRQ�WKH�YDOLGLW\�RI�PXFK�RI�WKH�ERQGHG�GHEW��DQG�WKH�FUHGLW�RI�WKH�VWDWH�ZDV�DOPRVW
HQWLUHO\�GHVWUR\HG��7KHUH�ZDV�QR�PRQH\�LQ�WKH�7UHDVXU\�DQG�QR�ZD\�RI�PHHWLQJ�H[SHQVHV�
1RUWKHUQ�FDSLWDOLVWV�ZHUH�ZDUQHG�UHSHDWHGO\�DERXW�WDNLQJ�WKH�ERQGV�

:LWK�DOO�WKLV�ZHQW�XQGRXEWHG�HIIRUWV�WR�LPSURYH�WKH�VWDWH��DQ�RUSKDQ�DV\OXP�ZDV�DXWKRUL]HG
LQ�������WKH�SRRU�RI�WKH�VWDWH�ZHUH�SURYLGHG�IRU�LQ�������DQG�WKLV�V\VWHP�ZDV�NHSW�DIWHU�WKH
ZKLWHV�FDPH�LQWR�SRZHU��$Q�LQVWLWXWLRQ�IRU�WKH�GHDI��GXPE�DQG�EOLQG�ZDV�VWDUWHG�LQ�������,W
ODVWHG�XQWLO�������DQG�WKHQ�WKH�IDFXOW\�UHVLJQHG�EHFDXVH�WKH\�ZHUH�RUGHUHG�WR�DFFHSW�FRORUHG
VWXGHQWV��$�OXQDWLF�DV\OXP�ZDV�SURYLGHG�DQG�FRORUHG�SDWLHQWV�DGPLWWHG���&DVWLQJ�DVLGH�DOO
TXHVWLRQV�RI�UDFH�DQG�IRUJHWWLQJ�WHPSRUDULO\�LWV�VHWWLQJ�DPRQJ�D�VHYHUHO\�GHIHDWHG�DQG�KRVWLOH
SHRSOH��EXW�EHDULQJ�LQ�PLQG�WKH�XQLTXHQHVV�RI�WKLV�QHZ�H[SHULPHQW��DQ�H[SHULPHQW�RI
XQLYHUVDO�HGXFDWLRQ�DPRQJ�SHUVRQV�XQDFFXVWRPHG�WR�VXFK��WKLV�IUHH�SXEOLF�VFKRRO�V\VWHP�
DQG�WKLV�UHOLHI�IRU�XQIRUWXQDWHV��WUDQVIRUPHG�WKH�UROH�RI�WKH�SRRU�ZKLWHV�LQ�WKH�HGXFDWLRQDO
DQG�SROLWLFDO�KLVWRU\�RI�6RXWK�&DUROLQD��DQG�LQFXOFDWHG�LQ�WKH�KHDUWV�RI�WKH�EODFNV�D�YLVLRQ
ZKLFK�WKH�FLWL]HQU\�RI�WKH�ZRUOG�PXVW�DGPLUH�����

,Q�������WKH�5HSXEOLFDQ�SDUW\�VSOLW��0RVHV�UDQ�IRU�*RYHUQRU��ZKLOH�WKH�UHIRUP�5HSXEOLFDQV
QRPLQDWHG�&KDPEHUODLQ��1HJURHV�ZHUH�RQ�ERWK�WLFNHWV��0RVHV��D�ZKLWH�6RXWKHUQHU�ZLWK
DULVWRFUDWLF�FRQQHFWLRQV��ZRQ�DQG�KLV�DGPLQLVWUDWLRQ�ZDV�WKH�PRVW�FRUUXSW�RI�WKH
5HFRQVWUXFWLRQ�SHULRG��1HJURHV�ZHUH�DODUPHG�DQG�GHVSLWH�WKH�ULVN�WR�WKHLU�VWDWXV��WXUQHG
WRZDUG�UHIRUP��7KH\�VDZ�WKDW�LW�ZDV�QRW�HQRXJK�WR�YRWH��WKH\�PXVW�H[HUFLVH�JUHDWHU�FRQWURO
RYHU�DGPLQLVWUDWLRQ�RI�DIIDLUV�

0RVHV�ZDV�HYHQWXDOO\�FULPLQDOO\�LQGLFWHG�ZKLOH�LQ�RIILFH��EXW�KH�HVFDSHG�FRQYLFWLRQ�RQ�D
WHFKQLFDO�SRLQW���6LQFH�KLV�UHWLUHPHQW�IURP�H[HFXWLYH�FDUHV��H[�*RYHUQRU�0RVHV
�DGYHQWXUHV
DQG�ILQDQFLDO�H[SORLWV

LQ�1RUWKHUQ�FLWLHV�KDYH�IXUQLVKHG�WKH�ORFDO�UHSRUWHUV�RI�SROLFH�FRXUWV�ZLWK�QRW�D�IHZ
GLVJUDFHIXO�LWHPV��+DG�LW�QRW�EHHQ�IRU�WKH�6RXWKHUQ�PHQ�RI�WKLV�DQG�WKH�6ZHSVRQ�W\SH²PHQ
RI�KLJK�VRFLDO�VWDQGLQJ��DQG�WKH\�ZHUH�LQ�HYHU\�UHFRQVWUXFWHG�VWDWH���WKH�1RUWKHUQ
DGYHQWXUHUV�ZRXOG�KDYH�EHHQ�IDU�OHVV�VXFFHVVIXO�LQ�WKHLU�VSROLDWLRQV�����

$�VHFRQG�WD[SD\HUV
�FRQYHQWLRQ�PHW�LQ�)HEUXDU\��������7KH�OHJLVODWXUH�UHSOLHG�WR�LWV�FKDUJHV�
WKDW�WKH�FRVW�RI�JRYHUQPHQW�KDG�LQFUHDVHG�RQO\����FHQWV�SHU�FDSLWD��,W�VDLG�WKDW�DSSURSULDWLRQV
IRU�VFKRROV��OXQDWLF�DV\OXPV��SHQLWHQWLDULHV�DQG�RUSKDQ�DV\OXPV�KDG�EHHQ�LQFUHDVHG��ZKLOH
WKH�SXEOLF�GHEW�KDG�EHHQ�LQFUHDVHG�RQO\�DERXW�������������DQG�WKDW�WKH�WD[SD\HUV

FRQYHQWLRQ�ZDV�FRPSRVHG�RI�WKH�IRUPHU�UXOLQJ�FODVV�ZKLFK�ZDQWHG�WR�UHJDLQ�SRZHU�

7KH�HIIRUW�RI�1HJURHV�DW�UHIRUP�ZDV�VHYHUHO\�DQG�GHILQLWHO\�KDQGLFDSSHG�E\�WKH�DWWLWXGH�RI�WKH
ZKLWHV��,I�WKH\�MRLQHG�ZLWK�WKH�ZKLWHV�LQ�UHIRUP��WKH\�MRLQHG�D�SDUW\�ZKLFK�ZDV�PRUH�DQG
PRUH�GHWHUPLQHG�WR�GLVIUDQFKLVH�WKHP�DQG�HOLPLQDWH�WKHP�IURP�SXEOLF�OLIH��DQG�LPSRYHULVK
WKHP�LQ�HFRQRPLF�OLIH��,W�ZDV�WKLV�FRQVLGHUDWLRQ�WKDW�NHSW�OHDGHUV�OLNH�(OOLRWW�DQG�&DUGR]R
ILJKWLQJ�ZLWKLQ�WKHLU�RZQ�SDUW\��EHFDXVH�WKH\�VDZ�RQO\�LQ�WKH�5HSXEOLFDQ�SDUW\�DQ\�SURWHFWLRQ
IRU�WKHLU�ULJKWV��DQG�WKH\�EHOLHYHG�WKDW�WKH�PDWWHU�RI�1HJUR�VXIIUDJH�DQG�HFRQRPLF�SURJUHVV
ZDV�PRUH�LPSRUWDQW�WKDQ�HYHQ�WKH�GULYLQJ�RXW�RI�WKH�JUDIWHUV�DQG�LQHIILFLHQW�SROLWLFLDQV�

,W�ZDV�D�GLIILFXOW�DQG�GHVSHUDWH�DOWHUQDWLYH��EXW�WKH\�VDZ�QR�ZD\�RXW��(YHQ�ZKHQ�UHIRUP
PRYHPHQWV�XQGHU�&KDPEHUODLQ�EHJDQ��1HJURHV�ZHUH�DSSUHKHQVLYH��5HIRUP�ZDV�LQ�VLJKW��,Q



������SURJUHVVLYH�DQG�LQWHOOLJHQW�OHDGHUV�RI�WKH�SDUW\��LQFOXGLQJ�PDQ\�RI�WKH�FRORUHG�OHDGHUV�
HOHFWHG�'��+��&KDPEHUODLQ�DV�*RYHUQRU��DQG�WKH�UHIRUPV�ZKLFK�KH�LQDXJXUDWHG�DQG�FDUULHG
WKURXJK�ZHUH�DWWHVWHG�E\�WKH�ZKLWH�SHRSOH�RI�WKH�VWDWH��7KH�&KDUOHVWRQ�1HZV�DQG�&RXULHU
VDLG���+H�VWDQGV�OLNH�D�ZDOO�RI�JUDQLWH�EHWZHHQ�DQ�REVWLQDWH�SHRSOH�DQG�WKRVH�ZKR�VHHN�E\�D
IRXO�PRYH�WR�URE�WKHP���7KH�&KDUORWWH�2EVHUYHU�FDOOHG�KLP��D�PRGHO�*RYHUQRU���7KH�*UDQJH�
������GHFODUHV���+H�ZDV�IXOILOOLQJ�WKH�SOHGJHV�PDGH�DOLNH�WR�&RQVHUYDWLYH�DQG�5HSXEOLFDQ��
7KH�%DUQZHOO�6HQWLQHO�VDLG�WKDW��WKH�*RYHUQRU�ZLOO�VXSSRUW�QR�PHDVXUH�RU�SROLF\�WKDW�GRHV
QRW�WHQG�WR�DGYDQFH�WKH�LQWHUHVW�RI�6RXWK�&DUROLQD���$�SXEOLF�PHHWLQJ�LQ�&KDUOHVWRQ�JDYH�KLP
WKDQNV��IRU�WKH�EROG�DQG�VWDWHVPDQOLNH�VWUXJJOH�KH�KDV�PDGH�LQ�WKH�FDXVH�RI�UHIRUP�DQG�WKH
HFRQRPLF�DGPLQLVWUDWLRQ�RI�WKH�JRYHUQPHQW���7KH�1HZV�DQG�&RXULHU�LQ�-XQH�VD\V���%\
VXSSRUWLQJ�0U��&KDPEHUODLQ��WKH�ZKROH�FRXQWU\�ZLOO�VHFXUH�ZLWKRXW�UHYROXWLRQ�D�JRYHUQPHQW
LQ�HYHU\�ZD\�VDWLVIDFWRU\�����

7KH�&KDPEHUODLQ�UHIRUPV�FRQVLVWHG�LQ�UHWUHQFKPHQW�RI�WKH�DQQXDO�H[SHQVHV�RI�WKH�VWDWH�E\
QHDUO\�������������DQG�LQ�DQ�DWWHPSW�WR�GULYH�RXW�WKH�JUDIWHUV�ZKR�KDG�EHHQ�UREELQJ�WKH
VWDWH��0DQ\�OHDGLQJ�1H�

JURHV�VXSSRUWHG�KLP��EXW�RWKHUV�GLG�QRW��7KRVH�ZKR�ZRXOG�QRW��OLNH�(OOLRWW��KDG�QR�FRQILGHQFH
LQ�WKH�ZKLWH�6RXWKHUQHUV�EHKLQG�KLP�

+HUH�ZDV�D�FKDQFH�IRU�ZKLWH�&DUROLQD�WR�XQLWH�ZLWK�WKH�SURJUHVVLYH�1RUWKHUQHUV�DQG�1HJURHV�
DQG�XVKHU�LQ�KRQHVW�DQG�HIILFLHQW�JRYHUQPHQW��ZLWKRXW�GLVWXUELQJ�WKH�ULJKW�RI�EODFN�PHQ�WR
YRWH��DQG�WKH�ULJKW�RI�ODERU�WR�VWULYH�WKURXJK�XQLYHUVDO�VXIIUDJH�IRU�LWV�LQWHUHVWV��:KHQ�VRPH
1HJUR�OHDGHUV�UHIXVHG�WR�IROORZ�&KDPEHUODLQ��WKLV�ZDV�IURP�QR�RSSRVLWLRQ�WR�UHIRUP��,W�ZDV
EHFDXVH�WKH\�VDZ�&KDPEHUODLQ�VXUUHQGHULQJ�LQ�PDQ\�UHVSHFWV�WR�WKRVH�ZKLWH�HOHPHQWV�LQ�WKH
VWDWH�ZKR�ZHUH�SOHGJHG�WR�GHJUDGH�1HJURHV��DQG�ZKR�ZHUH�XVLQJ�UHIRUP�DV�D�VWHSSLQJ�VWRQH
DQG�DQ�H[FXVH�IRU�GLVIUDQFKLVHPHQW��,W�ZDV�D�FUXHO�GLOHPPD��EXW�WKHLU�IHDUV�DQG�VXVSLFLRQV
SURYHG�WUXH�

7KH�FRORUHG�6SHDNHU�RI�WKH�+RXVH�LQ������VDLG�RI�WKH�FRORUHG�YRWHUV�

�:H��DV�D�SHRSOH��DUH�EODPHOHVV�RI�PLVJRYHUQPHQW��,W�LV�RZLQJ�WR�EDG�PHQ��DGYHQWXUHUV�
SHUVRQV�ZKR��DIWHU�KDYLQJ�UHDSHG�PLOOLRQV�DOPRVW�IURP�RXU�SDUW\��WXUQ�WUDLWRUV�DQG�VWDE�XV�LQ
WKH�GDUN��,QJUDWLWXGH�LV�WKH�ZRUVW�RI�FULPHV��DQG�\HW�WKH�PHQ�ZH�KDYH�IRVWHUHG��WKH�PHQ�ZH
KDYH�HOHYDWHG�DQG�PDGH�ULFK��QRZ�VSHDN�RI�RXU�FRUUXSWLRQ�DQG�YHQDOLW\��DQG�FKDUJH�XV�ZLWK
HYHU\��FRQFHLYDEOH�FULPH�����

,QGHSHQGHQW�5DGLFDOV�PHW�2FWREHU����������DQG�QRPLQDWHG�-RKQ�7��*UHHQ�DQG�0DUWLQ�5�
'HODQ\�DV�*RYHUQRU�DQG�/LHXWHQDQW�*RYHUQRU��7KH\�VDLG�

�:H�FRUGLDOO\�LQYLWH�WKH�ZKROH�SHRSOH�RI�WKH�6WDWH�WR�VXSSRUW�WKH�QRPLQHHV�RI�WKH�&RQYHQWLRQ
DV�WKH�RQO\�PHDQV�RI�SUHVHUYLQJ�WKHLU�FRPPRQ�LQWHUHVWV²HVSHFLDOO\�UHTXHVWLQJ�WKH
&RQVHUYDWLYHV�WKDW�KDYH�SHUVLVWHQWO\�GHFODUHG�WKDW�WKHLU�GHVLUH�ZDV�RQO\�IRU�JRRG�JRYHUQPHQW
ZLWKRXW�UHJDUG�WR�SDUWLVDQ�SROLWLFV��WR�VXSSRUW�WKH�LQGHSHQGHQWV�����

&RORUHG�&RQJUHVVPDQ�5DQVLHU�RI�6RXWK�&DUROLQD�VDLG�LQ�KLV�VSHHFK�DW�&KDUOHVWRQ��0DUFK���
�������,�DP�QR�DSRORJLVW�IRU�WKLHYHV��IRU�LI�,�ZHUH��,�GR�QRW�WKLQN�,�ZRXOG�KDYH�RFFXSLHG�IRU�VR
ORQJ�D�WLPH�D�SODFH�LQ�\RXU�FRQILGHQFH��2Q�WKH�FRQWUDU\��,�DP�LQ�IDYRU�RI�D�PRVW�WKRURXJK



LQYHVWLJDWLRQ�RI�WKH�RIILFLDO�FRQGXFW�RI�DQ\�DQG�HYHU\�SXEOLF�RIILFHU�LQ�FRQQHFWLRQ�ZLWK�WKH
GLVFKDUJH�RI�ZKRVH�GXWLHV�WKHUH�LV�DQ\WKLQJ�OLNH�ZHOO�JURXQGHG�VXVSLFLRQ��DQG�WR�WKLV�HIIHFW
KDYH�,�VSRNHQ�WLPH�DQG�DJDLQ��1RU�DP�,�OXNHZDUP�RQ�WKH�VXEMHFW�RI�EHWWHU�JRYHUQPHQW�LQ
6RXWK�&DUROLQD�WKDQ�WKDW�ZKLFK�VHHPV�WR�EH�EHDULQJ�KHDYLO\�RQ�DOO�FODVVHV�DQG�FRQGLWLRQV�RI
VRFLHW\�WRGD\��6WLOO��UHFRJQL]LQJ�WKDW�ZKLFK�,�EHOLHYH�WR�EH�WUXH��WKDW�VXFK�LV�WKH�GHWHUPLQHG
RSSRVLWLRQ�WR�WKH�5HSXEOLFDQ�3DUW\�DQG�LWV�GRFWULQHV�E\�RXU�RSSRQHQWV�WKDW�QR�DGPLQLVWUDWLRQ
RI�RXU�DIIDLUV��KRZHYHU�KRQHVW��MXVW�DQG�HFRQRPLFDO��ZRXOG�VDWLVI\�DQ\�FRQVLGHUDEOH�SRUWLRQ�RI
WKH�'HPRFUDWLF�PDVVHV�LQ�WKH�6WDWH�RI�6RXWK�&DUROLQD��DQG�VDWLVILHG�WKDW�WKH�SULQFLSOHV�DQG
SROLF\�RI�WKH�JUHDW�5HSXEOLFDQ�3DUW\�WR�ZKLFK�,�EHORQJ�DUH�EHVW�DGDSWHG�IRU�WKH�SUR�

PRWLRQ�RI�JRRG�JRYHUQPHQW�WR�DOO�FODVVHV�RI�PHQ��RXU�SDUW\�OHDGHUV�VKRXOG�EH�MXGLFLRXV�LQ
GHDOLQJ�ZLWK�WKH�VLWXDWLRQ�������

�$QG��DJDLQ��ZKHQ�\RX�DUH�FDOOHG�XSRQ�LQ�\RXU�SULPDU\�PHHWLQJV�LQ�\RXU�FRXQW\�DQG�6WDWH
QRPLQDWLQJ�FRQYHQWLRQV��OHW�HDFK�PDQ�DFW�DV�LI��E\�KLV�LQGLYLGXDO�YRWH��KH�FRXOG�ZLSH�RXW�WKH
RGLXP�UHVWLQJ�XSRQ�RXU�SDUW\��DQG�KHOS�WR�UHPRYH�WKH�HYLOV�WKDW�DIIOLFW�XV�DW�SUHVHQW��/HW�KLP
IHHO��EODFN�RU�ZKLWH��WKDW�WKH�FRXQWU\�KROGV�KLP�UHVSRQVLEOH�IRU�WKH�VKRUWFRPLQJV�RI�KLV�SDUW\�
DQG�WKDW�LW�GHPDQGV�RI�KLP�WKH�HOHYDWLRQ�WR�SXEOLF�SRVLWLRQV�RI�PHQ�ZKR�DUH�DERYH�VXVSLFLRQ�
/HW�HDFK�PDQ�IHHO�WKDW�XSRQ�KLP�LQGLYLGXDOO\�UHVWV�WKH�ZRUN�RI�UHIRUP��OHW�HDFK�PDQ�IHHO�WKDW
KH�LV�UHVSRQVLEOH�IRU�HYHU\�GROODU�RI�WKH�SXEOLF�PRQH\�IUDXGXOHQWO\�XVHG��IRU�HYHU\
VFKRROKRXVH�FORVHG�DJDLQVW�KLV�FKLOGUHQ��IRU�HYHU\�GROODU�RI�WD[DWLRQ�LQ�H[FHVV�RI�WKH
UHDVRQDEOH�DQG�OHJLWLPDWH�H[SHQVHV�RI�WKH�6WDWH��LQ�VKRUW��OHW�HYHU\�PDQ�IHHO�WKDW�VRFLHW\�DW
ODUJH�ZLOO�KROG�KLP�DQG�WKH�SDUW\�DFFRXQWDEOH�IRU�HYHU\�PLVGHHG�LQ�WKH�DGPLQLVWUDWLRQ�RI
JRYHUQPHQW��DQG�ZLOO�FUHGLW�KLP�ZLWK�HYHU\�KRQHVW�HIIRUW�LQ�WKH�LQWHUHVW�RI�WKH�SHRSOH��DQG�LQ
WKH�LQWHUHVW�RI�JRRG�JRYHUQPHQW��ZKHUHE\�WKH�FRPPXQLW\�DV�D�ZKROH�LV�EHVW�SURWHFWHG�DQG�WKH
HTXDO�ULJKWV�RI�DOO�JXDUDQWHHG�DQG�PDGH�VDIH�����������

7KH�FXULRXV�FKDUJH�LV�RIWHQ�PDGH�WKDW�1HJURHV�GHYRWHG�DOO�WKHLU�HQHUJLHV�WR�SROLWLFV��+DG�WKLV
EHHQ�WUXH�WKHLU�ODERU�FRXOG�QHYHU�KDYH�UHVWRUHG�WKH�FRWWRQ�FURS��WKH�QDYDO�VWRUHV�LQGXVWU\�DQG
WKH�ZKROH�HFRQRPLF�IDEULF�LQ�WKH�VWDWH��,Q�WKHLU�ILJKW�WKH\�VRXJKW�WR�XVH�QRW�RQO\�SROLWLFDO�EXW
RWKHU�HFRQRPLF�ZHDSRQV��7KH�SUHVVXUH�IRU�ODQG�DQG�WKH�WD[DWLRQ�RI�ODQGKROGHUV�JUDGXDOO\
\LHOGHG�UHVXOWV�

�%\������WKH��������SODQWDWLRQV�RI�L����ZHUH�GLYLGHG�DPRQJ��������VPDOO�IDUPHUV�����

,Q�������WKH�&KDUOHVWRQ�EUDQFK�RI�WKH�)UHHGPHQ
V�%DQN�KDG�GHSRVLWV�RI�I���������LQ������
����������DQG�LQ����������������EHORQJHG�WR�������GHSRVLWRUV��VKRZLQJ�WKDW�WKLV�ZDV�WKH
VDYLQJV�RI�WKH�SRRU�DQG�QRW�WKH�FDSLWDO�RI�WKH�SHWW\�ERXUJHRLV��2QO\�DERXW�����RI�WKH
GHSRVLWRUV�ZHUH�ZKLWH��7KH�FRORUHG�SHRSOH�KDG�DFFRXQWV�UDQJLQJ�IURP���FHQWV�WR��������
:KHQ�WKH�EDQN�IDLOHG�LQ�������WKH�&KDUOHVWRQ�EUDQFK�RZHG�������GHSRVLWRUV�D�WRWDO�RI
����������7KH�%HDXIRUW�EUDQFK�RZHG�������GHSRVLWRUV���������

$�1HJUR�ODERU�PRYHPHQW�EHJDQ��,Q�1RYHPEHU��������D�VWDWH�ODERU�FRQYHQWLRQ�PHW�LQ
&ROXPELD��ZLWK�5REHUW�%��(OOLRWW�DV�3UHVLGHQW��7KH\�DVNHG�IRU�RQH�KDOI�VKDUH�RI�WKH�FURS�IRU
IDUP�ODERUHUV��RU�D�VWDWHG�ZDJH�RI�VHYHQW\�FHQWV�WR�RQH�GROODU�D�GD\��7KH\�GHPDQGHG�D
FRPPLVVLRQHU�WR�VXSHUYLVH�ODERU�FRQWUDFWV��UHGXFH�UDWHV��DQG�VWRS�WKH�SRVWSRQHPHQW�RI�VXLWV
WR�UHFRYHU�SRUWLRQV�RI�FURSV�GXH�IRU�VHUYLFHV��7KH\�WULHG�WR�VHFXUH�ODZV�WR�SUHYHQW�WKH
GLVFKDUJH�RI�ODERUHUV�EHIRUH�WKH\�ZHUH�SDLG��RU�WKH�UHPRYDO�RI�FURSV�EHIRUH�VDWLVIDFWRU\



VHWWOHPHQW��7KH\�RE�

MHFWHG�WR�WKH�ZRUNLQJ�RI�SODQWDWLRQV�E\�JDQJV��DQG�ZLVKHG�WR�OHDVH�IDUPV�

7KHUH�ZHUH�VHULRXV�ODERU�GLIILFXOWLHV�LQ�������WKURXJK�D�VWULNH�RI�IDUP�ODERUHUV�LQ�&ROOHWRQ
&RXQW\��WKH\�WKUHDWHQHG�WR�GHVWUR\�WKH�FURSV�RI�WKH�SODQWHUV��$QRWKHU�VWULNH�RFFXUUHG�LQ�WKH
ULFH�ILHOGV�RI�%XIRUG�&RXQW\��ZKHUH�����1HJURHV�DW�KDUYHVW�WLPH�GHPDQGHG�DQ�DGYDQFH�RI���
SHU�FHQW�LQ�ZDJHV��7KH\�LPSULVRQHG�VFDEV�LQ�WKH�RXW�KRXVHV��DQG�RYHUSRZHUHG�D�VKHULII�DQG
KLV�SRVVH��EXW�WKH�*RYHUQRU�VHQW�WKH�FRORUHG�OHDGHU��5REHUW�6PDOOV��ZLWK�D�FRPSDQ\�RI�PLOLWLD�
DQG�WKH�PRE�ZDV�GLVSHUVHG�

�,�LQTXLUHG�ZKHWKHU�WKH�EODFN�ODERUHUV�KDYH�VKRZQ�DQ\�GLVSRVLWLRQ�WR�YLROHQW�RXWEUHDNV�VXFK
DV�KDYH�RFFXUUHG�LQ�VHYHUDO�:HVW�,QGLHV�LVODQGV��EXW�,�FRXOG�RQO\�KHDU�RI�RQH�VXFK�FDVH��ZKHQ
WKH�KLUHG�ODERUHUV�LQ�VRPH�RI�WKH�ULFH�SODQWDWLRQV�RI�6RXWK�&DUROLQD�VWUXFN�IRU�ZDJHV��DQG
XVHG�PXFK�YLROHQFH�WRZDUG�QRQ�VWULNHUV��KXQWLQJ�WKHP�DERXW�ZLWK�ZKLSV��7KH�ZKLWHV
DWWHPSWLQJ�WR�DSSUHKHQG�WKH�ULRWHUV�ZHUH�PREEHG��DQG�WKH�DIOIDLU�DW�RQH�WLPH�ORRNHG�YHU\
VHULRXV��EXW��E\�WKH�DLG�RI�LQIOXHQWLDO�EODFN�SROLWLFLDQV��WKH�PDWWHU�ZDV�DFFRPPRGDWHG��DQG�WKH
ODERUHUV�KDYH�VLQFH�ZRUNHG�ZHOO�DQG�TXLHWO\��,�DP�WROG�WKDW�WKRXJK�LQ�WKHLU�LPPHGLDWH
GHPDQGV�WKH�EODFNV�ZHUH�LQ�WKH�ZURQJ��WKH\�KDG�PXFK�JURXQG�RI�FRPSODLQW��RZLQJ�WR�WKH
SUDFWLFH�RI�VRPH�RI�WKH�HPSOR\HUV��ZKR�QRW�EHLQJ�DEOH�WR�SD\�WKH�ZDJHV�HDUQHG�DQG�GXH��SXW
WKH�ODERUHUV�RI7�ZLWK�FKHFNV�XSRQ�VWRUHV�NHSW�RQ�WKH�WUXFN�SULQFLSOH�����

2QH�RI�WKH�EHVW�1HJUR�XQLRQV�ZDV�WKH�/RQJVKRUHPHQ
V�3URWHFWLYH�$VVRFLDWLRQ�RI�&KDUOHVWRQ�
,Q������LW�ZDV�GHVFULEHG�DV��WKH�PRVW�SRZHUIXO�RUJDQL]DWLRQ�RI�WKH�FRORUHG�ODERULQJ�FODVV�LQ
6RXWK�&DUROLQD���)LYH�KXQGUHG�RI�LWV�HLJKW�KXQGUHG�PHPEHUV�KHOG�DQ��H[FHHGLQJO\�FUHGLWDEOH�
SDUDGH��ZLWK�PHPEHUV�ZHOO�GUHVVHG�DQG�JRRG�ORRNLQJ��,W�KDG�VXFFHVVIXOO\�FRQGXFWHG�D
QXPEHU�RI�VWULNHV��DQG�LW�ZDV�WKH�PRVW�VXFFHVVIXO�ODERU�XQLRQ�DPRQJ�1HJURHV�

8QGHU�H[FHHGLQJO\�GLIILFXOW�FLUFXPVWDQFHV��DQG�KDQGLFDSSHG�E\�WKHLU�QHFHVVDU\�LJQRUDQFH�DQG
ODFN�RI�H[SHULHQFH��RIWHQ�GHOLEHUDWHO\�PLVOHG��ERWK�E\�1RUWKHUQHUV�DQG�6RXWKHUQHUV��SODQWHUV
DQG�SRRU�ZKLWHV��WKH�1HJURHV��LQ�OHJLVODWLRQ�DQG�LQ�VHOI�FRQWURO��KDG�PDGH�DQ�H[FHOOHQW�UHFRUG�
7KH�JURXS�FRQWURO�H[HUFLVHG�E\�WKH�6RXWK�&DUROLQD�1HJURHV�ZDV�UHPDUNDEOH��7KHLU�OHDGHUVKLS
GLVWLQFWO\�VKRZHG�PRUH�DELOLW\�DQG�FKDUDFWHU�WKDQ�WKDW�RI�HLWKHU�WKH�FDUSHWEDJJHUV�RU�WKH
VFDODZDJV�

,W�LV�LQWHUHVWLQJ�WR�UHPHPEHU�WKDW�WKH�1HJUR�RIILFLDOV�UHSHDWHGO\�ZHUH�FRPPHQGHG�E\�YDULRXV
SDSHUV�DQG�SHUVRQV�LQ�6RXWK�&DUROLQD��&KDUOHV�0��:LOGHU��SRVWPDVWHU�RI�&ROXPELD��ZDV
FRPPHQGHG�LQ�WKH�'DLO\�1HZV��$SULO�����������DV�D�PDQ��ZHOO�NQRZQ��DQG��XQLYHUVDOO\
UHVSHFWHG���7KH�&RXULHU�VDLG�-DQXDU\�����������WKDW�5��&��'H/DUJH�VSRNH��DEO\�DQG�ORJLFDOO\��
DQG�WKDW�(OOLRWW�VSRNH��DEO\���'HFHPEHUV�������

WKH�&RXULHU�JDYH�SURPLQHQFH�WR�WKH�RSLQLRQ�RI�-XGJH�:RRGODQG�RI�3HQQV\OYDQLD��D�PHPEHU
RI�&RQJUHVV��ZKR�UHFHLYHG�D�YHU\�IDYRUDEOH�LPSUHVVLRQ�RI�5REHUW�%URZQ�(OOLRWW��DQG�UHJDUGHG
KLP��DV�WKH�DEOHVW�PDQ�LQ�WKH�OHJLVODWXUH���7KH�'DLO\�1HZV��1RYHPEHU�����������FDOOHG
:KLSSHU��DQ�LQWHOOLJHQW�PDQ�DQG�YHU\�SRSXODU�LQ�WKH�SDUW\���7KH�&KHVWHUILHOG�'HPRFUDW�������
FDOOHG�+HQU\�/��6KUHZVEXU\��DQ�RSSRQHQW�RI�FRUUXSWLRQ���DQG�GHFODUHG�WKDW��KH�VXVWDLQHG�D
JRRG�UHSXWDWLRQ�ZKLFK�KH�KDV�NHSW�LQWDFW�XQGHU�JUHDW�WHPSWDWLRQV��DQG�WKDW��KH�KDV�H[HUWHG
KLPVHOI�]HDORXVO\�DQG�FRXUDJHRXVO\�WR�JXDUG�KLV�SHRSOH�IURP�FRPSXOVLRQ�DQG�YHQJHDQFH��DQG



HVWDEOLVK�WKHLU�FODLP�WR�GHFHQF\�DQG�UHVSHFWDELOLW\���7KH�&RXULHU��LQ�������VSRNH�RI�:��+�
-RQHV��DQG�VDLG�WKDW��KH�VSHDNV�ZHOO�DQG�WR�WKH�SRLQW���,W�VDLG�DOVR�WKDW�-DPLVRQ�KDG�VRXQG�
SUDFWLFDO�VHQVH��/DWHU��LW�FDOOHG�'U��%RVHPDQ�DQ��LQWHOOLJHQW�HGXFDWHG�PDQ���7KH�$EEH\YLOOH
3UHVV�FRPPHQGHG�&DUGR]R�IRU�WU\LQJ�WR�SUHYHQW�ZDVWH�RI�PRQH\�DQG�VDLG���7KH�WUHDVXUHU�LV�DQ
DEOH�RIILFHU�RI�XQGRXEWHG�LQWHJULW\���7KH�1HZV�DQG�&RXULHU��6HSWHPEHU����������FDOOHG�6DPXHO
/HH��WROHUDEO\�ZHOO�HGXFDWHG���DQG�VDLG�WKDW�KH�VSRNH��IHDUOHVVO\�DQG�IRUFLEO\���6RPH�YLVLWRUV�
OLNH�)��%DUKDP�=LQNOH��IRXQG�1HJUR�PHPEHUV�RI�WKH�$VVHPEO\�VXSHULRU�WR�ZKLWH�PHPEHUV�
-DPHV�6��3LNH��D�YLROHQW�KDWHU�RI�1HJURHV��VDLG�WKDW��DOO�RI�WKH�EHVW�VSHDNHUV�LQ�WKH�+RXVH�DUH
TXLWH�EODFN��DQG�DGGHG�WKDW�6HQDWRU�%HYHUO\�1DVK��KDV�PRUH�QDWLYH�DELOLW\�WKDQ�KDOI�WKH�ZKLWH
PHQ�LQ�WKH�6HQDWH�����

,W�LV�DVVHUWHG�EH\RQG�DOO�TXHVWLRQ�WKDW�WKH�EHVW�PHQ�RI�WKH�OHJLVODWXUH�ZHUH�FRORUHG�PHQ��7KH\
NQHZ�PRUH�DERXW�SDUOLDPHQWDU\�ODZ�DQG�FDUULHG�WKHPVHOYHV�ZLWK�PRGHUDWLRQ��2Q�WKH�RWKHU
KDQG��DPRQJ�WKH�ZKLWH�PHPEHUV��ZHUH�VRPH�VWUDQJH�EHGIHOORZV��5XWODQG�ZDV�WKH�RQH�ZKR
JDYH�D�FDQH�WR�%URRNV�DIWHU�KH�KDG�EHDWHQ�6XPQHU��0RVHV�KHOSHG�SXOO�GRZQ�WKH�IODJ�DW�)RUW
6XPWHU��7KHUH�ZHUH��RI�FRXUVH��LOOLWHUDWH�DQG�LJQRUDQW�PHQ�DPRQJ�WKH�1HJUR�VSHDNHUV��EXW��RQ
WKH�RWKHU�KDQG��WKHUH�ZHUH�VRPH�RI�SRLVH�DQG�HORTXHQFH��ZKR�VSRNH�ZLWK�HDVH�DQG�JUDFH�

7KHVH�ZHUH�WKH�PHQ�DQG�WKLV�WKH�HIIRUW�ZKLFK�KDYH�EHHQ�HQGOHVVO\�EODPHG�DQG�UHYLOHG��7KHUH
LV�WKDW�FHOHEUDWHG�WLUDGH�E\�3LNH�

�7KH�PHPEHUV�RI�WKH�$VVHPEO\�LVVXHG�IRUWK�IURP�WKH�6WDWH�+RXVH��$ERXW�WKUHH�TXDUWHUV�RI
WKH�FURZG�EHORQJHG�WR�WKH�$IULFDQ�UDFH��7KH\�ZHUH�VXFK�D�ORRNLQJ�ERG\�RI�PHQ�DV�PLJKW�SRXU
RXW�RI�D�PDUNHW�KRXVH�RU�D�FRXUWKRXVH�DW�UDQGRP�LQ�DQ\�6RXWKHUQ�VWDWH��(YHU\�1HJUR�W\SH
DQG�SK\VLRJQRP\�ZDV�KHUH�WR�EH�VHHQ��IURP�WKH�JHQWHHO�VHUYLQJ�PDQ��WR�WKH�URXJK�KHZQ
FXVWRPHU�IURP�WKH�ULFH�RU�FRWWRQ�ILHOG��7KHLU�GUHVV�ZDV�DV�YDULHG�DV�WKHLU�FRXQWHQDQFHV��7KHUH
ZDV�WKH�VHFRQG�KDQG��EODFN�IURFNFRDW�RI�LQILUP�JHQWLOLW\��JORVV\�DQG�WKUHDGEDUH��7KHUH�ZDV�WKH
VWRYHSLSH�KDW�RI�PDQ\�LURQLQJV�DQG�GHSDUWHG�VW\OHV��7KHUH�ZDV�DOVR�WR�EH�VHHQ�D�WRWDO
GLVUHJDUG�RI�WKH�SURSULHWLHV�RI�FRVWXPH�LQ�WKH�FRDUVH

DQG�GLUW\�JDUPHQWV�RI�WKH�ILHOG���7KLV�LV��RI�FRXUVH��WKH�MLEH�RI�SURSHUW\�DQG�JHQWLOLW\�DW�SRYHUW\
DQG�LJQRUDQFH��0RVW�PHQ�DOZD\V�KDYH�EHHQ�SRRU�DQG�XQNHPSW�

7KHQ�FRPHV�WKH�UHDO�DWWDFN���7KH�6SHDNHU�LV�EODFN��WKH�&OHUN�LV�EODFN��WKH�GRRUNHHSHUV�DUH
EODFN��WKH�OLWWOH�SDJHV�DUH�EODFN��WKH�FKDLUPDQ�RI�WKH�:D\V�DQG�0HDQV�LV�EODFN��DQG�WKH
FKDSODLQ�LV�FRDO�EODFN��$W�VRPH�RI�WKH�GHVNV�VLW�FRORUHG�PHQ�ZKRVH�W\SHV�LW�ZRXOG�EH�KDUG�WR
ILQG�RXWVLGH�RI�WKH�&RQJR��

7KHQ�FRPHV�WKLV�DFNQRZOHGJPHQW���,W�LV�QRW�DOO�VKDP��QRU�DOO�EXUOHVTXH��7KH\�KDYH�D�JHQXLQH
LQWHUHVW�DQG�D�JHQXLQH�HDUQHVWQHVV�LQ�WKH�EXVLQHVV�RI�WKH�DVVHPEO\�ZKLFK�ZH�DUH�ERXQG�WR
UHFRJQL]H�DQG�UHVSHFW��������7KH\�KDYH�DQ�HDUQHVW�SXUSRVH��ERUQ�RI�FRQYLFWLRQ�WKDW�WKHLU
FRQGLWLRQV�DUH�QRW�IXOO\�DVVXUHG��ZKLFK�OHQGV�D�VRUW�RI�GLJQLW\�WR�WKHLU�W�SURFHHGLQJV������,W�LV
VXUHO\�QRW�DOO��VKDP��DQG��EXUOHVTXH�²LQGHHG�ZDV�DQ\�RI�LW�VKDP�DQG�EXUOHVTXH��VDYH�LQ
PLQGV�OLNH�3LNH
V"

7DNH�RXW�WKH�DFFXVDWLRQ�RI�EHLQJ�EODFN��ZKLFK�LV�VWLOO�D�FULPH�LQ�WKH�8QLWHG�6WDWHV��DQG�WKHUH
UHPDLQV�LQ�VXFK�WLUDGHV�DV�WKLV�RQO\�D�SURWHVW�DJDLQVW�LJQRUDQFH�DQG�SRYHUW\�SUHVXPLQJ�WR�UXOH
LQWHOOLJHQFH�DQG�ZHDOWK��DQG�\HW��XQGHU�WKH�FLUFXPVWDQFHV��KRZ�HOVH�ZDV�WKH�QHFHVVDU\



HFRQRPLF�DQG�VRFLDO�UHYROXWLRQ�WR�EH�HIIHFWHG�"

7KH�FKDUJH�DJDLQVW�WKH�1HJUR�OHJLVODWRUV�PDQLIHVWO\�FRXOG�QRW�EH�VLPSO\�WKH�FKDUJH�RI�EHLQJ
EODFN��7KH�TXHVWLRQ�ZDV��KRZ�GLG�WKH\�JRYHUQ"�6LU�*HRUJH�&DPSEHOO���D�PHPEHU�RI
3DUOLDPHQW��VD\V�WKDW�ZKDWHYHU�YLROHQFH�DQG�GLVWXUEDQFH�WKHUH�ZDV��ZDV�QRW�RQ�WKH�SDUW�RI�WKH
EODFN�PDMRULW\��EXW�RQ�WKH�VLGH�RI�WKH�ZKLWH�PLQRULW\��ZKR�LQVWHDG�RI�WU\LQJ�FRQVWLWXWLRQDO
PHWKRGV�WR�JDLQ�SRZHU��SUHIHUUHG�.X�.OX[�RUJDQL]DWLRQV�DQG�VXFK�YLROHQW�PHWKRGV��+H
FRQWLQXHV���%HIRUH�,�ZHQW�6RXWK��,�FHUWDLQO\�H[SHFWHG�WR�ILQG�WKDW�WKH�6RXWKHUQ�VWDWHV�KDG
EHHQ�IRU�D�WLPH�D�VRUW�RI�3DQGHPRQLXP�LQ�ZKLFK�D�ZKLWH�PDQ�FRXOG�KDUGO\�OLYH��\HW�LW�ZDV
FHUWDLQO\�QRW�VR��������
:HOO��WKHQ�
�,�KDG�JRQH�RQ�WR�DVN��
GLG�WKH�EODFN�/HJLVODWXUHV�PDNH�EDG
ODZV"
�0\�LQIRUPDQWV�FRXOG�QRW�VD\�WKDW�WKH\�GLG��������:KDW��WKHQ��LV�WKH�SUDFWLFDO�HYLO�RI�ZKLFK
FRPSODLQW�LV�PDGH�"�7KH�DQVZHU�LV�VXPPHG�XS�LQ�WKH�RQH�ZRUG��
FRUUXSWLRQ�
�����,�EHOLHYH�WKDW
WKHUH�FDQ�EH�QR�GRXEW�DW�DOO�WKDW�D�JUHDW�GHDO�RI�FRUUXSWLRQ�GLG�SUHYDLO²PXFK�PRUH�WKDQ�WKH
RUGLQDU\�PHDVXUH�RI�$PHULFDQ�FRUUXSWLRQ��,W�ZDV�LQHYLWDEOH�WKDW�LW�VKRXOG�EH�VR�XQGHU�WKH
FLUFXPVWDQFHV��EXW�WR�ZKDW�GHJUHH�LW�ZDV�VR��LW�ZDV�YHU\�GLIILFXOW�WR�WHOO������+LV�FRQFOXVLRQ�LV
WKDW�WKH�FDUSHWEDJ�UXOH�GLG�QR�SHUPDQHQW�LQMXU\�WR�WKH�VWDWH��WKDW�WKH�EODFN�PHQ�XVHG�WKHLU
YLFWRU\�ZLWK�PRGHUDWLRQ�

7KLV�EULQJV�XV�WR�WKH�FHQWHU�RI�WKH�FRUUXSWLRQ�FKDUJH��ZKLFK�ZDV�LQ�IDFW�WKDW�SRRU�PHQ�ZHUH
UXOLQJ�DQG�WD[LQJ�ULFK�PHQ��$QG�WKLV�ZDV�WKH�FKLHI�UHDVRQ�WKDW�ULGLFXOH�DQG�VFRUQ�DQG�FUD]\
DQJHU�ZHUH�SRXUHG�XSRQ

WKH�JRYHUQPHQW��7KHUH�ZDV�DIWHU�WKH�ZDU�D�VHYHUH�HFRQRPLF�VWUDLQ�XSRQ�WKH�IRUPHU�ZHDOWK\
UXOLQJ�FODVV��DQG�LI�6RXWK�&DUROLQD�KDG�EHHQ�UXOHG�E\�DQJHOV�GXULQJ������������WKH�SURWHVW�RI
ZHDOWK�DQG�SURSHUW\�ZRXOG�KDYH�EHHQ�VKULOO�DQG�DQJU\��DQG�LW�ZRXOG�KDYH�KDG�DOO�WKH
MXVWLILFDWLRQ�WKDW�WKH�ZDU�ULGGHQ�DOZD\V�KDYH�

2Q�WKH�RWKHU�KDQG��JUHDW�DV�ZDV�WKH�VWUHVV�XSRQ�WKH�IRUPHU�RZQHUV�RI�ZHDOWK��WKH�FRQGLWLRQ�RI
WKH�1HJURHV�ZDV�LQILQLWHO\�ZRUVH��7KH�1HJUR�ZDV�GHVSHUDWHO\�SRRU��2XWVLGH�RI�WKH�WKUHH�RU
IRXU�WKRXVDQG�IUHH�1HJURHV��KH�LQKHULWHG�QR�SURSHUW\��QR�WRROV��QR�ODQG��+LV�FKDQFH�WR�PDNH�D
GHFHQW�ODERU�FRQWUDFW�ZDV�DERXW�DV�VPDOO�DV�FRXOG�EH�LPDJLQHG��$�QXPEHU�ZRUNHG�IRU�WKH
DUP\�DQG�ERXJKW�ODQG��VRPH�HDUQHG�D�OLYLQJ�RQ�ODQG�IXUQLVKHG�WKHP��%XW�WKH�YDVW�PDMRULW\
UHPDLQHG�SRRU���ODQGOHVV�ODERUHUV�

7KH�SHRSOH�EHVW�TXDOLILHG�WR�KHOS�DQG�DGYLVH�LQ�WKH�UHFRQVWUXFWLRQ�RI�WKH�VWDWH�UHIXVHG�HYHQ
ZKHQ�WKHUH�ZDV�QR�OHJDO�EDUULHU��7KH�DWWLWXGH�RI�PRVW�RI�WKH�ZKLWHV�ZDV�FKLOGLVK��7KH\
FRPSODLQHG�WKHQ�DQG�DIWHUZDUG�WKDW�WKH\�ZHUH�QRW�DVNHG�WR�OHDG�WKH�1HJURHV��WKDW�WKH\�ZHUH
QRW�FKRVHQ�WR�EH�OHDGHUV��ZKHQ�LW�ZDV�WKHLU�FOHDU�GXW\�WR�SODFH�WKHPVHOYHV�DW�WKH�KHDG�RI
1HJUR�JURXSV�DQG�ZKLWH�JURXSV�DQG�OHDG�WKHP�DULJKW��,Q�IDFW��WKH\�ZDQWHG�ODERU�JRYHUQPHQW
WR�IDLO��1RWKLQJ�ZRXOG�KDYH�GLVJXVWHG�PRVW�RI�WKHP�PRUH�WKDQ�WR�KDYH�D�JRYHUQPHQW��LQ
ZKLFK�1HJUR�VODYHV�DQG�1RUWKHUQ�LQWHUORSHUV�DQG�SRRU�ZKLWHV�SDUWLFLSDWHG��VXFFHHG��7KH\�KDG
WKHUH��WKHUHIRUH��HYHU\�PRWLYH�IRU�PDNLQJ�SURJUHVV�GLIILFXOW��DQG�IRU�XVLQJ�FKDUJHV�RI�IDLOXUH
IRU�SURSDJDQGD�LQ�WKH�1RUWK�

7KH�ZLOGHU�FKDUJHV�KDYH�DOO�WKH�VWLJPDWD�RI�SURSDJDQGD�DQG�DUH�LQ�VRPH�UHVSHFWV�LQWULQVLFDOO\
XQEHOLHYDEOH��,W�LV�LPSRVVLEOH�WR�EH�FRQYLQFHG�WKDW�WKH�SHRSOH�ZKR�JDYH�6RXWK�&DUROLQD�VR
H[FHOOHQW�D�FRQVWLWXWLRQ��ZKR�IRXQGHG�JRRG�VRFLDO�OHJLVODWLRQ��D�QHZ�V\VWHP�RI�SXEOLF�VFKRROV�
DQG�ZKR�ZHUH�RUGHUO\�DQG�HDUQHVW�LQ�WKHLU�JHQHUDO�GHPHDQRU��FRXOG�DW�WKH�VDPH�WLPH�LQ�DOO



FDVHV�EH�VWHDOLQJ��FDURXVLQJ�DQG�EUHDNLQJ�HYHU\�ODZ�RI�GHFHQF\��<HW�WKH�DFFXVHUV�LQ�WKH�FDVH�RI
6RXWK�&DUROLQD�UHFRQVWUXFWLRQ�DWWDFNHG�HYHU\ERG\��DQG�ZKHQ�RQH�5H\QROGV�UXQV�RXW�RI
DFFXVDWLRQV�LQ�DWWDFNLQJ�WKH�FKDUDFWHU�RI�D�OHDGLQJ�1HJUR�VWDWHVPDQ��KH�WXUQV�DURXQG�DQG
ZLWKRXW�DGGXFLQJ�D�VLQJOH�OLQH�RI�SURRI��FDOOV�KLV�ZLIH�D��VWUXPSHW���6FDUFHO\�D�VLQJOH�SHUVRQ�
ZKLWH�RU�EODFN��1RUWKHUQ�RU�6RXWKHUQ��FRQQHFWHG�ZLWK�WKH�JRYHUQPHQW�RI�6RXWK�&DUROLQD
GXULQJ�����������KDV�HVFDSHG�EHLQJ�FDOOHG�D��VFRXQGUHO���D��UDVFDO���DQG�D��WKLHI���7KLV�GRHV
QRW�VRXQG�UHDVRQDEOH��$V�WZR�RI�WKH�\RXQJHU�DQG�ODWHU�DQG�PRUH�KRQHVW�VWXGHQWV�RI�WKH
VLWXDWLRQ�IUDQNO\�DGPLW��WKH�DFFXVDWLRQV�GR�QRW�VRXQG�WUXH�

+RZHYHU��PDQ\�EHOLHYH�WKDW�WKH�PDLQ�FKDUJHV�ZHUH�VXEVWDQWLDWHG��7KLV�UHSRUW�ZDV�PDGH�E\
WKH�LQYHVWLJDWLQJ�FRPPLWWHH�DSSRLQWHG�LQ������E\�WKH�'HPRFUDWLF�OHJLVODWXUH��DQG�LW�ZDV�DQ
DWWHPSW�WR�MXVWLI\

HYHU\WKLQJ�WKDW�KDG�EHHQ�GRQH�LQ�6RXWK�&DUROLQD�WR�RYHUWKURZ�WKH�UXOH�RI�ODERU�DQG�LWV�DOOLHV�
,I�WKLV�UHSRUW�LV�WR�EH�EHOLHYHG�LQ�LWV�HQWLUHW\��WKHQ�WKH�SHRSOH�RI�6RXWK�&DUROLQD�ZHUH�WKH�PRVW
H[WUDRUGLQDU\�VHW�RI�WKLHYHV�LQ�WKH�8QLWHG�6WDWHV��DQG�WKLV�DSSOLHG�PDLQO\�WR�WKH�QDWLYH�ZKLWH
6RXWK�&DUROLQLDQV��EHORQJLQJ�ERWK�WR�WKH�ROG�DULVWRFUDF\�DQG�WKH�SRRU�ZKLWHV��QH[W�WR�WKH
FDUSHWEDJJHUV��QHFHVVDULO\�OLPLWHG�LQ�QXPEHUV��EXW�ODUJH�LQ�LQIOXHQFH��DQG�OHDVW�WR�WKH�1HJURHV
²WR�WKH�1HJURHV�LQ�VPDOO�PHDVXUH�DV�DFWXDO�UHFLSLHQWV�RI�PRQH\��EXW�LQ�ODUJHU�UHVSRQVLELOLW\
DV�GXSHV�DQG�YLFWLPV�RI�WKHLU�ZKLWH�OHDGHUV�

7KH�LQWHUSUHWDWLRQ�WKDW�KDV�JURZQ�RXW�RI�WKLV�UHSRUW�KDV�WHQGHG�WR�LGHQWLI\�WKH�VFDODZDJV�ZLWK
WKH�FDUSHWEDJJHUV��WR�VD\�FRPSDUDWLYHO\�OLWWOH�FRQFHUQLQJ�WKH�SDUW�ZKLFK�ZKLWH�QDWLYH
&DUROLQLDQV�SOD\HG��DQG�WR�WUDQVIHU�WKH�PDLQ�JXLOW�RI�GLVKRQHVW\�DOPRVW�HQWLUHO\�WR�WKH
1HJURHV��7KLV�LV�QRW�RQO\�D�IDOVLILFDWLRQ�RI�KLVWRU\��LW�LV�QRW�HYHQ�D�IDLU�LQWHUSUHWDWLRQ�RI�WKH
)UDXG�5HSRUW�

%XW�WKH�)UDXG�5HSRUW��PRUHRYHU��LQ�LWVHOI�LV�QRW�FRQYLQFLQJ�

6LU�*HRUJH�&DPSEHOO�VDLG�

�,Q�6RXWK�&DUROLQD�,�ZDV�JLYHQ�WKH�UHSRUW�RI�WKH�FRPPLWWHH�RI�,QYHVWLJDWLRQ�GLVFORVLQJ�WHUULEOH
WKLQJV��DQG�VDLG�WR�EH�PRVW�LPSDUWLDO�DQG�FRQFOXVLYH��7KH�JHQHUDO�UHVXOW�ZDV�WR�OHDYH�RQ�RQH
V
PLQG�WKH�EHOLHI�WKDW�XQGRXEWHGO\�D�YHU\�JUHDW�GHDO�RI�SLOIHULQJ�DQG�FRUUXSWLRQ�KDG�JRQH�RQ�
EXW�WKH�WRQH�RI�WKH�UHSRUW�ZDV�IDU�WRR�PXFK�WKDW�RI�DQ�LQGLFWPHQW��UDWKHU�WKDQ�RI�D�MXGJPHQW�
WR�VDWLVI\�PH�WKDW�LW�FRXOG�EH�VDIHO\�DFFHSWHG�LQ�EORFN�����

7KH�UHSRUW�ZDV�PDGH�E\�D�FRPPLWWHH�RI�WKH�'HPRFUDWLF�OHJLVODWXUH�RI�6RXWK�&DUROLQD��MXVW
DIWHU�WKHLU�SDUW\��E\�IRUFH�DQG�IUDXG��KDG�GULYHQ�WKH�1HJURHV�DQG�WKH�5HSXEOLFDQV�RXW�RI
SRZHU��,W�ZDV�WKH�ERXQGHQ�GXW\�RI�WKLV�OHJLVODWXUH�WR�SURYH�WKDW�WKHLU�DFWLRQ�ZDV�MXVWLILHG��1R
FRQVLGHUDWLRQV�RI�KXPDQ�OLIH��FKDUDFWHU�RU�GHVHUW��KDG�GHWHUUHG�WKHP�IURP�WKLV�EORRG\
UHYROXWLRQ��DQG�LW�LV�QRW�FRQFHLYDEOH�WKDW�DQ\�FRQVLGHUDWLRQV�RI�H[DFW�WUXWK�RU�ILGHOLW\�WR�IDFW
ZRXOG�GHWHU�WKHP�IURP�GHIHQGLQJ�LW�WR�VXFK�DQ�H[WHQW�WKDW�WKH�)HGHUDO�JRYHUQPHQW�VKRXOG
QRW�LQWHUIHUH�

7KH�PHQ�ZKR�PDGH�WKH�UHSRUW�KDG�LQ�WKHLU�KDQGV�DOO�RI�WKH�JRYHUQPHQWDO�UHFRUGV�DQG
GRFXPHQWV�WR�XVH�RU�VXSSUHVV�DV�WKH\�ZLVKHG��7KH\�JDYH�DFFXVHG�SHUVRQV�QR�UHDO�RU�VDIH
RSSRUWXQLW\�WR�UHSO\��7KH\�FRXOG�FDOO�DV�ZLWQHVVHV�SHUVRQV�XSRQ�ZKRP�WKH\�ZHUH�DEOH�WR�SXW



WKH�VHYHUHVW�SUHVVXUH��7KH�XQVXSSRUWHG�WHVWLPRQ\�RI�WKHVH�ZLWQHVVHV��VR�ORQJ�DV�LW�ZDV
DJDLQVW�WKH�RYHUWXUQHG�JRYHUQPHQW��ZDV�UHFHLYHG�DV�ILQDO�DXWKRULW\��6RPH�RI�WKHVH�ZLWQHVVHV
ZHUH�DFNQRZOHGJHG�WKLHYHV��<HW�WKHLU�WHVWLPRQ\�ZDV�JLYHQ�IXOO�FUHGHQFH��ZLWK�WKH�FXULRXV
DVVXPSWLRQ�WKDW�VXFK�WKLHYHV�ZRXOG�QRW�OLH��ZKHQ�LW�ZDV�WR�WKHLU�GLVWLQFW�DGYDQWDJH�WR
GHFHLYH��:K\��IRU�LQVWDQFH��VKRXOG�$��2��-RQHV��WKH�FRORUHG�FOHUN�RI�WKH�+RXVH��DFNQRZOHGJH
V\VWHPDWLF�EULEHU\��XQOHVV�LW�ZDV�PDGH�GLV�

WLQFWO\�WR�KLV�LQWHUHVW�WR�GR�VR"�$QG�LI�LW�ZDV�WR�KLV�LQWHUHVW�WR�JLYH�WKLV�WHVWLPRQ\��KRZ�FDQ�ZH
NQRZ�WKDW�WKH�WHVWLPRQ\�ZDV�DEVROXWHO\�WUXH�"

7KH�UHSRUW�SLOHG�FKDUJH�XSRQ�FKDUJH��LW�JURXSHG�WRJHWKHU�VZRUQ�WHVWLPRQ\��JRVVLS�DQG
VXVSLFLRQ��,W�SXW�GRZQ�DV�IDFWV�WKH�VWDWHPHQWV�RI�PHQ�ZKR�ZHUH�LQFULPLQDWHG�E\�WKH�IDFWV��,W
DFFHSWHG�DV�SURRI�RI�DUWLFOHV�DQG�VXSSOLHV�IXUQLVKHG��WKH�OLVWV�DQG�VWDWHPHQWV�RI�WKRVH�ZKR
VROG�WKHP��DQG�ZKR�SURILWHG�E\�WKH�VDOH�DQG�EULEHG�WKH�SXUFKDVHUV��7KLV�FRPPLWWHH��DV�D
PDWWHU�RI�IDFW��FRQVWLWXWHG�LWVHOI�MXGJH�DQG�MXU\�LQ�DQ�LQGLFWPHQW�ZKLFK�QRERG\�VLQFH�KDV�KDG
RSSRUWXQLW\�WR�VFUXWLQL]H�DQG�FULWLFL]H�FDUHIXOO\��1R�FRXUW�LQ�&KULVWHQGRP�ZRXOG��ZLWKRXW
IXUWKHU�GDWD��UHFHLYH�WKH�IUDXG�UHSRUW�RI�6RXWK�&DUROLQD�DV�WKH�H[DFW�WUXWK�

7KHUH�ZDV�QRWKLQJ�LQ�WKHLU�JHQHUDO�FRQGXFW�GXULQJ�WKLV�WLPH�WR�OHDYH�DQ\�GRXEW�WKDW�PHQ
ZRXOG�JR�WR�DQ\�OLPLW�RI�GHFHSWLRQ�LQ�RUGHU�WR�SURYH�WKDW�1HJURHV�ZHUH�QRW�ILW�WR�YRWH�DQG�WKDW
DOO�1RUWKHUQ�PHQ�LQ�WKH�VWDWH�ZHUH�WKLHYHV��7KH�ZKROH�VWRU\�RI�WKLV�HUD�KDV�QRW�EHHQ�UHYHDOHG
QRU�VWXGLHG�ZLWK�LPSDUWLDO�DQG�VFLHQWLILF�DFFXUDF\��3HUKDSV�DW�WKLV�ODWH�GD\�LW�QHYHU�FDQ�EH�

,Q�6RXWK�&DUROLQD��WKH�FKDUJHV�RI�VWHDOLQJ�ZHUH�SULPDULO\�VL[W\�WKRXVDQG�GROODUV�LQ�EULEHU\�WR
SDVV�WKH�SKRVSKDWH�ELOO��IRUW\�WKRXVDQG�GROODUV�WR�HOHFW�-RKQ�-��3DWWHUVRQ�WR�WKH�8QLWHG�6WDWHV
6HQDWH�����������LQ�IRXU�\HDUV�IRU�IXUQLVKLQJ�WKH�FDSLWDO�����������DV�DSSURSULDWLRQV�IRU
VWDWH�SULQWLQJ��ODUJH�VXPV�IRU�VXSSOLHV��WKH�LVVXH�RI�IUDXGXOHQW�DQG�H[FHVVLYH�SD\�FHUWLILFDWHV
WR�PHPEHUV�RI�WKH�OHJLVODWXUH��WKH�LQFUHDVH�RI�QHHGOHVV�FOHUNV��D�VDORRQ�LQ�WKH�6WDWH�+RXVH
DQG�IUDXG�LQ�WKH�VDOH�RI�ODQG�WR�WKH�VWDWH�

,Q�QRQH�RI�WKHVH�FKDUJHV�GR�FRORUHG�PHQ�DSSHDU�DV�SULQFLSDOV�DFFXVHG�H[FHSW��SRVVLEO\��LQ�WKH
FDVH�RI�-RQHV��D�PHPEHU�RI�WKH�SULQWLQJ�ULQJ��XSRQ�ZKRVH�RZQ�WHVWLPRQ\�VRPH�RI�WKH�FKDUJHV
DUH�EDVHG��,Q�WKH�FDVH�RI�WKH�SKRVSKDWH�ELOO��WKHUH�ZDV��GRXEWOHVV��JHQHUDO�EULEHU\�RI�ERWK
FRORUHG�DQG�ZKLWH�PHPEHUV�RI�WKH�OHJLVODWXUH��EXW�LW�ZDV�WR�HVWDEOLVK�DQ�LQGXVWU\�ZKLFK�WKH
VWDWH�VRUHO\�QHHGHG��DQG�ZKLFK�LW�VHHPHG�DEOH�WR�JHW�RQO\�E\�JUDQWLQJ�D�PRQRSRO\�WR�6RXWKHUQ
ZKLWH�PHQ��,Q�WKH�FDVH�RI�WKH�3DWWHUVRQ�HOHFWLRQ��WKH�JUDIW�ZDV�GLVSHQVHG�E\�D�ZKLWH�PDQ�LQ
RUGHU�WR�GHIHDW�KLV�FRORUHG�RSSRQHQW��(OLRWW��ZKR�UHIXVHG�D���������EULEH�WR�ZLWKGUDZ�

:KLWH�1RUWKHUQHUV�ZKR�RZQHG�WKH�WZR�OHDGLQJ�GDLOLHV�JRW�FRQWUDFWV�IRU�WKH�SXEOLF�SULQWLQJ�
EXW��ODWHU��FOHUNV�RI�WKH�WZR�+RXVHV��RQH�RI�ZKRP�ZDV�FRORUHG��JRW�LQ�RQ�WKLV�JUDIW�DQG�VKDUHG
DW�OHDVW�D�SDUW�RI�LW��,Q�WKH�FDVH�RI�WKH�ODQG�FRPPLVVLRQ��DQ�H[FHOOHQW�DQG�QHHGHG�PRYHPHQW�WR
IXUQLVK�VPDOO�IDUPHUV�ODQG�DW�UHDVRQDEOH�SULFHV�ZDV�WXUQHG�LQWR�D�WKHIW�E\�ZKLFK�ZKLWH�ODQG�
KROGHUV�ZHUH�WKH�FKLHI�JDLQHUV�

:KDWHYHU�VWHDOLQJ�RI�ODQG�IXQGV�ZDV�GRQH�FDQQRW�EH�FKDUJHG�WR

5REHUW�'��'H/DUJH��WKH�FRORUHG�/DQG�&RPPLVVLRQHU��+H�VD\V�LQ�KLV�ILUVW�UHSRUW�



�,W�ZLOO�EH�VHHQ�WKDW�,�KDYH�QHYHU�EHHQ�LQ�SRVVHVVLRQ�RI�WKH�ERQGV�DV�FRQWHPSODWHG�LQ�WKH�$FW�
DQG�WKDW�,�DP�FRQVHTXHQWO\�LQ�QR�ZLVH�UHVSRQVLEOH�IRU�DQ\�GLVSRVLWLRQ�WKDW�PD\�KDYH�EHHQ
PDGH�RI�WKHP��7KH�ODQGV�,�KDYH�SXUFKDVHG�KDYH�EHHQ�SDLG�IRU��WKURXJK�RUGHUV�RI�WKH�6WDWH
WUHDVXUHU��DSSURYHG�E\�WKH�FKDLUPDQ�RI�WKH�DGYLVRU\�ERDUG�����

+H�UHSRUWHG�)HEUXDU\�����������WKDW�QHDUO\�WZR�WKRXVDQG�VPDOO�IDUPV�ZHUH�RFFXSLHG�RU�UHDG\
WR�EH�VHWWOHG��DQG�WKDW�VHWWOHUV�ZRXOG�KDYH�HLJKW�\HDUV�WR�PDNH�SD\PHQWV��7KH�JUHDWHU�SRUWLRQ
RI�WKH�IDUPV�ERXJKW�ZHUH�DOUHDG\�RFFXSLHG��DQG�QXPEHUV�RI�WKULIW\�DQG�LQGXVWULRXV�IDUPHUV�
ZKLWH�DQG�EODFN��ZHUH�HDJHUO\�VHFXULQJ�KRPHV��2YHU�WKUHH�KXQGUHG�FHUWLILFDWHV�RI�SXUFKDVH
KDG�EHHQ�LVVXHG�

,W�ZDV�VDLG�WKDW�WKH�OHJLVODWLYH�VHVVLRQV�ZHUH�XQGXO\�SURORQJHG��WKDW�XQQHFHVVDU\�FOHUNV�ZHUH
HPSOR\HG��WKDW�D�OLTXRU�VDORRQ�ZDV�PDLQWDLQHG��DQG�WKDW�XQGHU�WKH�KHDG�RI�VXSSOLHV��DOO�VRUWV
RI�SHUVRQDO�WKLQJV�ZHUH�IXUQLVKHG�LQGLYLGXDO�PHPEHUV�RI�WKH�OHJLVODWXUH��DQG�FKDUJHG�WR�WKH
VWDWH��%XW�LW�LV�QRW�XVXDOO\�DGGHG�WKDW�PHUFKDQWV�JRW�WKH�FRQWUDFWV�IRU�WKHVH�IXUQLVKLQJV��VRPH
1RUWKHUQ��VRPH�6RXWKHUQ��7KH\�IXUQLVKHG�WKH�PRQH\�WR�EULEH�FRPPLWWHHV�DQG�PHPEHUV�RI
WKH�OHJLVODWXUH�LQ�RUGHU�WR�VHFXUH�IRU�WKHPVHOYHV�WKH�ULJKW�WR�FKDUJH�WD[SD\HUV�RXWUDJHRXV
SULFHV�IRU�VKRGG\�PDWHULDOV��7KH\�ZHUH�GRLQJ�QR�PRUH�LQ�WKLV�FDVH�WKDQ�EXVLQHVV�PHQ�RI�1HZ
<RUN�DQG�3KLODGHOSKLD��EXW��DOVR��LW�LV�SHUIHFWO\�FOHDU��WKH\�ZHUH�GRLQJ�QR�OHVV��7KH�VWDWH�JRW�D
FDSLWRO�GHFNHG�RXW�LQ�WKH�IODPER\DQW�WDVWH�RI�WKH�GD\��EXW�ZH�PXVW�QRW�IRUJHW�WKDW�IRU�WKH�ILUVW
WLPH�LQ�WKHLU�GUDE�OLIH��UHSUHVHQWDWLYHV�RI�EODFN�DQG�ZKLWH�ODERU��WRLOLQJ�LQ�WKH�ILHOGV�DQG
VZDPSV�DQG�OLYLQJ�LQ�WKH�XQSDYHG�VOXPV�RI�WKH�WRZQV��VDZ�VRPHWKLQJ�WKDW�PHDQW�WR�WKHP
EHDXW\�DQG�OX[XU\²VDZ�LW�DQG�WRXFKHG�LW��DQG�RZQHG�LW��$QG�VRPHKRZ��,�KDYH�PRUH�UHVSHFW
IRU�WKH�JROGHQ�VSLWWRRQV�RI�IUHHG�1HJUR�ODZPDNHUV�LQ�������WKDQ�IRU�WKH�FKDVWH�HOHJDQFH�RI�WKH
FRORQLDO�PDQVLRQV�RI�VODYH�GULYHUV�LQ�L����

*UDIW�DQG�EULEHU\�VSUHDG�LQ�WKH�VWDWH��EXW�WKH��ZRUVW�IHDWXUH�RI�FRUUXSWLRQ�LQ�6RXWK�&DUROLQD�LV
WKDW�PHPEHUV�RI�ERWK�SDUWLHV�DQG�PHQ�RI�DOO�FODVVHV�DUH�LQYROYHG�LQ�LW��DQG�WKDW�SXEOLF
DEKRUUHQFH�RI�FRUUXSWLRQ��ZKLFK�LV�WKH�VDIHJXDUG�RI�SRSXODU�JRYHUQPHQW��VHHPV�ZDQWLQJ�RU
GRUPDQW��(YHQ�WKH�ROG�DULVWRFUDWLF�FODVV��WR�ZKRP�ZH�KDG�EHHQ�WDXJKW�WR�DWWULEXWH�VHQWLPHQWV
RI�FKLYDOULF�KRQRU��KDYH�QRW�VFUXSOHG�WR�EULEH�RIILFLDOV��

'U��5��0��6PLWK�RI�6SDUWDQEXUJ�&RXQW\��DQ�ROG�FLWL]HQ�DQG�'HPRFUDWLF�PHPEHU�RI�WKH
OHJLVODWXUH��WHVWLILHG�WKDW�KH�FRXOG�VHH�QR�ZURQJ�LQ�EULELQJ�D�SXEOLF�RIILFHU��DQG�FRPSDUHG�WKH
WUDQVDFWLRQ�WR�WKH�SXUFKDVH�RI�D�PXOH��,Q�WKH�WD[SD\HUV
�FRQYHQWLRQ��KHOG�DW�&ROXPELD��6RXWK

&DUROLQD��0U��)��)��:DUOH\�RI�'DUOLQJWRQ�&RXQW\��DQ�ROG�FLWL]HQ�RI�KLJK�VWDQGLQJ��VSRNH�DV
IROORZV�

�$V�,�VDLG�RQ�\HVWHUGD\��SXEOLF�IUDXGV�ZRXOG�QRW�H[LVW�ZHUH�LW�QRW�IRU�SULYDWH�LQGLYLGXDOV�ZKR
DFW�WKH�SDUW�RI�FRUUXSWRUV��:HUH�QRQH�RI�WKHVH�HQJDJHG�LQ�EULELQJ�PHPEHUV�RI�WKH�OHJLVODWXUH�
ZH�ZRXOG�KHDU�QRWKLQJ�RI�VXFK�IUDXGV��DV�WKH�RQH�,�KDYH�HQGHDYRUHG�WR�H[SRVH�

�0U��3UHVLGHQW��RQH�SURPLQHQW�IHDWXUH�LQ�WKLV�WUDQVDFWLRQ�LV�WKH�SDUW�ZKLFK�QDWLYH�&DUROLQLDQV
KDYH�SOD\HG�LQ�LW��DQG�LW�LV�WR�WKLV�IHDWXUH�WKDW�,�DVN�WR�EH�DOORZHG�WR�DGGUHVV�P\VHOI�LQ�FORVLQJ�
,�VD\��VLU��DQG�,�VD\�LW�LQ�VRUURZ��WKDW�VRPH�RI�RXU�RZQ�KRXVHKROG��PHQ�ZKRP�WKH�VWDWH�LQ�WKH
SDVW�KDV�GHOLJKWHG�WR�KRQRU��EXW�ZKRVH�KRQRUV�KDYH�EHHQ�ZLWKHUHG�E\�WKH�DWPRVSKHUH�RI
FRUUXSWLRQ�WKDW�WKH\�EUHDWKH��DUH�LQYROYHG�LQ�WKLV�VZLQGOH�



�$�OHJLVODWXUH��FRPSRVHG�FKLHIO\�RI�RXU�IRUPHU�VODYHV��KDV�EHHQ�EULEHG�E\�WKHVH�PHQ²WR�GR
ZKDW�"�7R�JLYH�WKHP�WKH�SULYLOHJH��E\�ODZ��RI�SOXQGHULQJ�WKH�SURSHUW\�KROGHUV�RI�WKH�VWDWH��QRZ
DOPRVW�EDQNUXSW�E\�UHDVRQ�RI�WKH�EXUGHQ�RI�WD[DWLRQ�XQGHU�ZKLFK�WKH\�ODERU�

�,W�LV�GLIILFXOW�IRU�FLWL]HQV�RI�RWKHU�6WDWHV�WR�UHDOL]H�VXFK�SUHYDOHQW�FRUUXSWLRQ��DIIHFWLQJ�DOO
FODVVHV�RI�VRFLHW\��EULQJLQJ�WR�WKH�VDPH�OHYHO��SDWULRW�DQG�UHEHO��ZKLWH�DQG�EODFN��WKH�ROG
FLWL]HQV�DQG�WKH�QHZ��3UREDEO\�RQH�FDXVH�FRQWULEXWLQJ�WR�SURGXFH�WKLV�UHVXOW�LV�WKH�FRQGLWLRQ
RI�FLYLO�ZDU�ZKLFK�KDV�SUHYDLOHG�LQ�WKH�VWDWH��LQ�ZKLFK�WKH�SRZHU�KDV�EHHQ�DOPRVW�H[FOXVLYHO\
LQ�WKH�KDQGV�RI�RQH�FODVV��DQG�WKH�SURSHUW\�LQ�WKH�KDQGV�RI�WKH�RWKHU��:KLOH�RSHQ�KRVWLOLWLHV
KDYH�QRW�JHQHUDOO\�DQG�FRQWLQXDOO\�H[LVWHG��WKHUH�KDV�EHHQ�PXWXDO�HQPLW\�PRUH�ELWWHU�WKDQ
XVXDOO\�DFFRPSDQLHV�IODJUDQW�ZDUIDUH��+HQFH��VRPH�RI�WKH�PHQ�LQ�RIILFH�PD\�KDYH�UHJDUGHG
ZKDW�ZDV�WDNHQ�IURP�WKH�WUHDVXU\�DV�WDNHQ�IURP�WKH�SURSHUW\�KROGHUV��HQHPLHV�RI�WKH
*RYHUQPHQW��DQG�WKHUHIRUH�VSRLOV�RI�ZDU��DQG��RQ�WKH�RWKHU�KDQG��VRPH�SURSHUW\�KROGHUV�KDYH
FRPH�WR�FRQVLGHU�ZKDW�WKH\�SURFXUH�E\�EULEHU\�DQG�FRUUXSWLRQ�DV�D�ULJKW�RI�ZKLFK�WKH\�DUH
ZURQJIXOO\�GHSULYHG��DQG�ZKLFK�WKH\�DUH�MXVWLILHG�LQ�UHFRYHULQJ�E\�DQ\�PHDQV��$QRWKHU�FDXVH
VHHPV�WR�EH�WKH�FRQWHPSW�ZKLFK�WKH�ROG�SURSHUW\�KROGLQJ�FODVV�PDQLIHVW�DQG�IHHO�IRU
IUHHGPHQ�DQG�DOO�ZKR�FRRSHUDWH�ZLWK�WKHP�SROLWLFDOO\��7KLV�JLYHV�WR�EULEHU\�RI�VXFK�SHUVRQV�
LQ�WKH�H\HV�RI�WKH�ROG�QDWLYH�FODVV��WKH�VHPEODQFH�RI�WKH�SXUFKDVH�RI�D�VODYH�����

0DQ\�RWKHU�6RXWKHUQ�ZKLWH�VSHDNHUV�RI�WKH�GD\�ZHUH�FOHDU�DQG�IUDQN�LQ�DVVHVVLQJ�EODPH��&�
:��'XGOH\�VDLG�LQ��������7KH�FRORUHG�SRSXODWLRQ�PXVW�JLYH�XV�WKHLU�DVVLVWDQFH�LQ�DQ\�UHIRUPV
ZKLFK�DUH�FRQWHPSODWHG��7KLV�WKH\�ZLOO�GR�MXVW�DV�VRRQ�DV�WKH\�GLVFRYHU�WKDW�WKHLU�IRUPHU
RZQHUV�DUH�FRPSOHWHO\�UHFRQFLOHG�WR�WKHLU�QHZ�FRQGLWLRQ��,I�WKH\�KDYH�WXUQHG�IURP�XV
KHUHWRIRUH��IURP�D�VXVSLFLRQ�WKDW�WKHLU�QHZO\�DFTXLUHG�ULJKWV�KDG�EHHQ�JUXGJLQJO\�JUDQWHG�
DQG�ZHUH�QRW�VDIH�LQ

WKH�KDQGV�RI�WKRVH�ZKR�KDG�QHYHU�UHFRJQL]HG�WKHP�DV�HTXDOV��WKLV�ZDV�EXW�QDWXUDO��DQG�ZH�DUH
FRPSHOOHG�WR�DGPLW�WKDW�XQGHU�VLPLODU�FLUFXPVWDQFHV�ZH�ZRXOG�KDYH�GRQH�VR�RXUVHOYHV��7KH\
KDYH�ORRNHG�IRU�SURWHFWLRQ�WR�RWKHUV��EHFDXVH�WKH\�ZHUH�DIUDLG�WR�WUXVW�WKHLU�DOO�WR�WKRVH�ZKR
PLJKW�KDYH�D�PRWLYH�WR�EHWUD\�WKDW�WUXVW�����

0DMRU�)��)��:DUOH\�VDLG�WKH�VDPH�\HDU�

�,�VFRUQ�WKH�LGHD�WKDW�WKH�ULFK�PDQ�LQ�KLV�JORU\��DQG�WKH�PLJKW\�PDQ�LQ�KLV�SRZHU��PD\�LQGXOJH
LQ�FULPH�ZLWK�LPSXQLW\�DQG�EH�SDVVHG�E\�WKH�ZRUOG�ZLWK�D�VPLOH�RI�UHFRJQLWLRQ��ZKLOH�WKH�SRRU
WRRO�KH�XVHV�LV�FRQVLJQHG�WR�SULVRQ�DQG�PDGH�WKH�DVVRFLDWH�RI�IHORQV��,I�,�KDYH�GLVSOD\HG�]HDO
DQG�DUGRU�LQ�WKLV�H[SRVXUH�RI�IUDXG�DQG�YLFH��LW�LV�EHFDXVH�,�ZRXOG�VDYH�WKH�6WDWH��QRW�IURP
LJQRUDQW�DQG�FRUUXSW�OHJLVODWRUV�VR�PXFK�DV�IURP�ULFK��DVSLULQJ��DQG�XQSULQFLSOHG�PHQ��VRPH
RI�WKHP�LPSRUWHG��LW�LV�WUXH��EXW�PDQ\�RI�WKHP�GHJHQHUDWH�DQG�XQZRUWK\�VRQV�RI�WKDW�QREOH�
WKRXJK�QRZ�LPSRYHULVKHG��PRWKHU�ZKRP�WKH\�URE�����

7KHUH�ZDV��WKHQ��ZLWKRXW�GRXEW��WKHIW�DQG�LQFRPSHWHQFH�LQ�WKH�JRYHUQPHQW�RI�6RXWK�&DUROLQD
GXULQJ�5HFRQVWUXFWLRQ�WLPHV��%XW�WKHUH�LV�JRRG�JURXQG�IRU�VD\LQJ�WKDW�WKLV�ZDV�QR�PRUH�GXH
WR�1RUWKHUQ�ZKLWH�PHQ�WKDQ�WR�QDWLYH�6RXWKHUQHUV��DQG�OHDVW�RI�DOO�ZDV�LW�WKH�JXLOW�RI�1HJURHV�
0RUHRYHU��LQ�PHWKRG�DQG�DPRXQW��LW�ZDV�QR�ZRUVH�WKDQ�WKH�VDPH�NLQG�RI�VWHDOLQJ�LQ�1RUWKHUQ
VWDWHV��DQG�HYHQ�LQ�WKH�8QLWHG�6WDWHV�JRYHUQPHQW�LWVHOI�

,I�ZH�DOORZ�IRU�GHSUHFLDWHG�FXUUHQF\��DQG�IRU�WKH�PRQLHV�ZKLFK�WKH�VWDWH�GLG�QRW�DFWXDOO\



UHFHLYH�DQG�GLG�QRW�VSHQG��EXW�IRU�ZKLFK�LW�PD\�KDYH�EHHQ�OHJDOO\�UHVSRQVLEOH��6RXWK�&DUROLQD
GRXEOHG�LWV�GHEW�EHWZHHQ������DQG�������%XW�LW�PRUH�WKDQ�GRXEOHG�LWV�VRFLDO�UHVSRQVLELOLWLHV�
7KDW�WKH�SURFHHGV�RI�GHEW�WKXV�DFFXPXODWHG�ZHUH�QRW�VSHQW�ZKROO\�WR�PHHW�WKHVH�VRFLDO
GHPDQGV��LV�XQGRXEWHGO\�WUXH��EXW�LW�LV�DOVR�WUXH�WKDW�HYHU\�FHQW�ZKLFK�6RXWK�&DUROLQD�UDLVHG
LQ�5HFRQVWUXFWLRQ�WLPHV��DQG�PXFK�PRUH��ZDV�QHHGHG�IRU�WKH�XSOLIW�RI�LWV�ODERULQJ�FODVVHV�

,W�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�������������RI�WKH�6RXWK�&DUROLQD�GHEW��RU�DOPRVW�WKH�H[DFW
DPRXQW�RI�LWV�SUREDEOH�LQFUHDVH�RYHU�������ZDV�HYHQWXDOO\�UHSXGLDWHG�E\�WKH�VWDWH��DQG�WKH
SURSHUW\�RI�WKH�VWDWH�WKXV�SXW�LWVHOI�RQ�UHFRUG�DV�UHIXVLQJ�WR�UHFRJQL]H�LWV�REOLJDWLRQ�WR�SD\�WKH
H[SHQVH�HYHQ�RI�QHFHVVDU\�5HFRQVWUXFWLRQ��DQG�DW�WKH�VDPH�WLPH��LW�KDG�WKH�VDWLVIDFWLRQ�RI
VSRLOLQJ�WKH�(J\SWLDQV�LQ�WKH�1RUWKHUQ�PRQH\�PDUNHW�

7ZR�VRUWV�RI�UHIRUP�IDFHG�WKH�VWDWH��ILUVW�WKH�HOLPLQDWLRQ�RI�WKHIW�DQG�ZDVWH�LQ�WKH�KDQGOLQJ�RI
WKH�SXEOLF�IXQGV��DQG�VHFRQGO\�WKH�FRQWLQXDWLRQ�RI�WKH�HIIRUWV�IRU�VRFLDO�XSOLIW�LQ�ODQG
GLVWULEXWLRQ��LQVWLWXWLRQV�IRU�VRFLDO�UHIRUP��HGXFDWLRQDO�HTXLSPHQW�DQG�PRGHUQ�ODERU
OHJLVODWLRQ��:LWK�WKH�ODVW�FDWHJRU\�WKH�UHIRUPHUV�ZRXOG�KDYH�QRWKLQJ�WR�GR��:KDW

WKH\�PHDQW�E\�UHIRUP�ZDV�ORZHU�WD[HV��DQG�WKLV��&KDPEHUODLQ�JDYH�WKHP�

,W�LV�HDV\�WR�SURYH�WKDW�WKLV�SDUW�RI�WKH�HIIRUW�WR�UHIRUP�WKH�VLWXDWLRQ�LQ�6RXWK�&DUROLQD�KDG�WKH
HDUQHVW�HIIRUW�RI�ERWK�ZKLWH�PHQ�DQG�EODFN�PHQ��DQG�UHVXOWHG�LQ�GLVWLQFW�DGYDQFH��,W�ZDV
RYHUWKURZQ�DW�MXVW�WKH�WLPH�ZKHQ�WKHUH�ZDV�HYHU\�UHDVRQ�WR�WKLQN�WKDW�UHIRUP�ZRXOG�EH
WULXPSKDQW��QRW�VLPSO\�LQ�KRQHVW�JRYHUQPHQW�EXW�LQ�PRUH�HIILFLHQW�VRFLDO�XSOLIW�

1R�RQH�KDV�H[SUHVVHG�WKLV�PRUH�FRQYLQFLQJO\�WKDQ�D�1HJUR�ZKR�ZDV�KLPVHOI�D�PHPEHU�RI�WKH
5HFRQVWUXFWLRQ�OHJLVODWXUH�RI�6RXWK�&DUROLQD�DQG�ZKR�VSRNH�DW�WKH�FRQYHQWLRQ�ZKLFK
GLVIUDQFKLVHG�KLP�LQ�������DJDLQVW�RQH�RI�WKH�RQVODXJKWV�RI�7LOOPDQ�

�7KH�JHQWOHPDQ�IURP�(GJHILHOG�>0U��7LOOPDQ@�VSHDNV�RI�WKH�SLOLQJ�XS�RI�WKH�VWDWH�GHEW��RI
MREEHU\�DQG�SHFXODWLRQ�GXULQJ�WKH�SHULRG�EHWZHHQ������DQG������LQ�6RXWK�&DUROLQD��EXW�KH
KDV�QRW�IRXQG�YRLFH�HORTXHQW�HQRXJK��QRU�SHQ�H[DFW�HQRXJK�WR�PHQWLRQ�WKRVH�LPSHULVKDEOH
JLIWV�EHVWRZHG�XSRQ�6RXWK�&DUROLQD�EHWZHHQ������DQG������E\�1HJUR�OHJLVODWRUV²WKH�ODZV
UHODWLYH�WR�ILQDQFH��WKH�EXLOGLQJ�RI�SHQDO�DQG�FKDULWDEOH�LQVWLWXWLRQV��DQG��JUHDWHVW�RI�DOO��WKH
HVWDEOLVKPHQW�RI�WKH�SXEOLF�VFKRRO�V\VWHP��6WDUWLQJ�DV�LQIDQWV�LQ�OHJLVODWLRQ�LQ�������PDQ\
ZLVH�PHDVXUHV�ZHUH�QRW�WKRXJKW�RI��PDQ\�LQMXGLFLRXV�DFWV�ZHUH�SDVVHG��%XW�LQ�WKH
DGPLQLVWUDWLRQ�RI�DIIDLUV�IRU�WKH�QH[W�IRXU�\HDUV��KDYLQJ�OHDUQHG�E\�H[SHULHQFH�WKH�UHVXOW�RI
EDG�DFWV��ZH�LPPHGLDWHO\�SDVVHG�UHIRUPDWRU\�ODZV�WRXFKLQJ�HYHU\�GHSDUWPHQW�RI�VWDWH�
FRXQW\��PXQLFLSDO�DQG�WRZQ�JRYHUQPHQWV��7KHVH�HQDFWPHQWV�DUH�WRGD\�XSRQ�WKH�VWDWXWH
ERRNV�RI�6RXWK�&DUROLQD��7KH\�VWDQG�DV�OLYLQJ�ZLWQHVVHV�RI�WKH�1HJUR
V�ILWQHVV�WR�YRWH�DQG
OHJLVODWH�XSRQ�WKH�ULJKWV�RI�PDQNLQG�

�:KHQ�ZH�FDPH�LQWR�SRZHU��WRZQ�JRYHUQPHQWV�FRXOG�OHQG�WKH�FUHGLW�RI�WKHLU�UHVSHFWLYH�WRZQV
WR�VHFXUH�IXQGV�DW�DQ\�UDWH�RI�LQWHUHVW�WKDW�WKH�FRXQFLO�VDZ�ILW�WR�SD\��6RPH�RI�WKH�WRZQV�SDLG
DV�KLJK�DV�WZHQW\�SHU�FHQW��:H�SDVVHG�DQ�DFW�SURKLELWLQJ�WRZQ�JRYHUQPHQWV�IURP�SOHGJLQJ�WKH
FUHGLW�RI�WKHLU�KDPOHWV�IRU�PRQH\�EHDULQJ�D�JUHDWHU�UDWH�RI�LQWHUHVW�WKDQ�ILYH�SHU�FHQW�

�8S�WR�������LQFOXVLYH��WKH�6WDWH�7UHDVXUHU�KDG�WKH�SRZHU�WR�SD\�RXW�6WDWH�IXQGV�DV�KH�SOHDVHG�
+H�FRXOG�HOHFW�ZKHWKHU�KH�ZRXOG�SD\�RXW�WKH�IXQGV�RQ�DSSURSULDWLRQV�WKDW�ZRXOG�SODFH�WKH



PRQH\�LQ�WKH�KDQGV�RI�WKH�VSHFXODWRUV��RU�ZRXOG�DSSO\�WKHP�WR�DSSURSULDWLRQV�WKDW�ZHUH
KRQHVW�DQG�QHFHVVDU\��:H�VDZ�WKH�HYLO�RI�WKLV��DQG�SDVVHG�DQ�DFW�PDNLQJ�VSHFLILF�OHYLHV�DQG
FROOHFWLRQV�RI�WD[HV�IRU�VSHFLILF�DSSURSULDWLRQV�

�$QRWKHU�VRXUFH�RI�SURIOLJDF\�LQ�WKH�H[SHQGLWXUH�RI�IXQGV�ZDV�WKH�ODZ�WKDW�SURYLGHG�IRU�DQG
HPSRZHUHG�WKH�OHY\LQJ�DQG�FROOHFWLQJ�RI�VSHFLDO�WD[HV�E\�VFKRRO�GLVWULFWV��LQ�WKH�QDPH�RI�WKH
VFKRROV��:H�VDZ

LWV�HYLO�DQG�E\�D�FRQVWLWXWLRQDO�DPHQGPHQW�SURYLGHG�WKDW�WKHUH�VKRXOG�RQO\�EH�OHYLHG�DQG
FROOHFWHG�DQQXDOO\�D�WD[�RI�WZR�PLOOV�IRU�VFKRRO�SXUSRVHV��DQG�WRRN�DZD\�IURP�WKH�VFKRRO
GLVWULFWV�WKH�SRZHU�WR�OHY\�DQG�WR�FROOHFW�WD[HV�RI�DQ\�NLQG��%\�WKLV�DFW�ZH�FXUHG�WKH�HYLOV�WKDW
KDG�EHHQ�LQIOLFWHG�XSRQ�XV�LQ�WKH�QDPH�RI�WKH�VFKRROV��VHWWOHG�WKH�SXEOLF�VFKRRO�TXHVWLRQ�IRU
DOO�WLPH�WR�FRPH��DQG�HVWDEOLVKHG�WKH�V\VWHP�XSRQ�DQ�KRQHVW��ILQDQFLDO�EDVLV�

�1H[W��ZH�OHDUQHG�GXULQJ�WKH�SHULRG�IURP������WR�������LQFOXVLYH��WKDW�ZKDW�ZDV�GHQRPLQDWHG
WKH�IORDWLQJ�LQGHEWHGQHVV��FRYHULQJ�WKH�SULQWLQJ�VFKHPHV�DQG�RWKHU�LQGHILQLWH�H[SHQGLWXUHV�
DPRXQWHG�WR�QHDUO\�������������$�FRQIHUHQFH�ZDV�FDOOHG�RI�WKH�OHDGLQJ�1HJUR�UHSUHVHQWDWLYHV
LQ�WKH�WZR�+RXVHV�WRJHWKHU�ZLWK�WKH�6WDWH�7UHDVXUHU��DOVR�D�1HJUR��$IWHU�WKLV�FRQIHUHQFH��ZH
SDVVHG�DQ�DFW�IRU�WKH�SXUSRVH�RI�DVFHUWDLQLQJ�WKH�ERQD�ILGH�IORDWLQJ�GHEW�DQG�IRXQG�WKDW�LW�GLG
QRW�DPRXQW�WR�PRUH�WKDQ����������IRU�WKH�IRXU�\HDUV��ZH�FUHDWHG�D�FRPPLVVLRQ�WR�VLIW�WKDW
LQGHEWHGQHVV�DQG�WR�VFDOH�LW��+HQFH�ZKHQ�WKH�'HPRFUDWLF�3DUW\�FDPH�LQWR�SRZHU�WKH\�IRXQG
WKH�IORDWLQJ�GHEW�FRYHULQJ�WKH�OHJLVODWLYH�DQG�DOO�RWKHU�H[SHQGLWXUHV�IL[HG�DW�WKH�FHUWDLQ�VXP�RI
�����������7KLV�VDPH�FODVV�RI�1HJUR�OHJLVODWRUV��OHG�E\�WKH�6WDWH�7UHDVXUHU��0U��)��/��&DUGR]R�
NQRZLQJ�WKDW�WKHUH�ZHUH�PLOOLRQV�RI�IUDXGXOHQW�ERQGV�FKDUJHG�DJDLQVW�WKH�FUHGLW�RI�WKH�6WDWH�
SDVVHG�DQRWKHU�DFW�WR�DVFHUWDLQ�WKH�WUXH�ERQGHG�LQGHEWHGQHVV��DQG�WR�SURYLGH�IRU�LWV
VHWWOHPHQW��8QGHU�WKLV�ODZ��DW�RQH�VZHHS��WKRVH�HQWUXVWHG�ZLWK�WKH�SRZHU�WR�GR�VR��WKURXJK
1HJUR�OHJLVODWRUV��VWDPSHG�VL[�PLOOLRQV�RI�ERQGV��GHQRPLQDWHG�DV�FRQYHUVLRQ�ERQGV�

IUDXGXOHQW�
�7KH�FRPPLVVLRQ�GLG�QRW�ILQLVK�LWV�ZRUN��7KHUH�ZHUH�VWLOO�WR�EH�H[DPLQHG�LQWR�DQG
VHWWOHG�XQGHU�WKH�WHUPV�RI�WKH�DFW�SDVVHG�E\�XV�SURYLGLQJ�IRU�WKH�OHJLWLPDWH�ERQGHG
LQGHEWHGQHVV�RI�WKH�VWDWH��D�OLWWOH�RYHU�WZR�DQG�D�KDOI�PLOOLRQ�GROODUV
�ZRUWK�RI�ERQGV�DQG
FRXSRQV�ZKLFK�KDG�QRW�EHHQ�SDVVHG�XSRQ�

�*RYHUQRU�+DPSWRQ��*HQHUDO�+DJRRG��-XGJH�6LPRQWRQ��-XGJH�:DOODFH��DQG�LQ�IDFW��DOO�RI�WKH
FRQVHUYDWLYH�WKLQNLQJ�'HPRFUDWV��DOO�DOLJQHG�WKHPVHOYHV�XQGHU�WKH�SURYLVLRQ�HQDFWHG�E\�XV
IRU�WKH�FHUWDLQ�DQG�ILQDO�VHWWOHPHQW�RI�WKH�ERQGHG�LQGHEWHGQHVV�DQG�DSSHDOHG�WR�WKHLU
'HPRFUDWLF�OHJLVODWRUV�WR�VWDQG�E\�WKH�5HSXEOLFDQ�OHJLVODWLRQ�RQ�WKH�VXEMHFW�DQG�WR�FRQIRUP
WR�LW��$�IDFWLRQ�LQ�WKH�'HPRFUDWLF�3DUW\�REWDLQHG�D�PDMRULW\�RI�WKH�'HPRFUDWV�LQ�WKH
OHJLVODWXUH�DJDLQVW�VHWWOLQJ�WKH�TXHVWLRQ��DQG�WKH\�HQGHDYRUHG�WR�RSHQ�XS�DQHZ�WKH�ZKROH
VXEMHFW�RI�WKH�VWDWH�GHEW��:H�KDG�D�OLWWOH�RYHU�WKLUW\�PHPEHUV�LQ�WKH�+RXVH��DQG�HQRXJK
5HSXEOLFDQ�6HQDWRUV�WR�VXVWDLQ�WKH�+DPSWRQ�FRQVHUYDWLYH�IDFWLRQ��DQG�WR�VWDQG�XS�IRU�KRQHVW
ILQDQFH��RU�E\�RXU�YRWHV��SODFH�WKH�GHEW�TXHVWLRQ�RI�WKH�ROG�VWDWH�LQWR�WKH�KDQGV�RI�WKH
SOXQGHUHUV�DQG�VSHFXODWRUV��:H�ZHUH�DSSHDOHG�WR�E\�*HQHUDO�+DJRRG��WKURXJK�PH�

DQG�P\�DQVZHU�WR�KLP�ZDV�LQ�WKHVH�ZRUGV��
*HQHUDO��RXU�SHRSOH�KDYH�OHDUQHG�WKH�GLIIHUHQFH
EHWZHHQ�SURIOLJDWH�DQG�KRQHVW�OHJLVODWLRQ��:H�KDYH�SDVVHG�DFWV�RI�ILQDQFLDO�UHIRUP��DQG�ZLWK
WKH�DVVLVWDQFH�RI�*RG�ZKHQ�WKH�YRWH�VKDOO�KDYH�EHHQ�WDNHQ��\RX�ZLOO�EH�DEOH�WR�UHFRUG�IRU�WKH
WKLUW\�RGG�1HJURHV��VODQGHUHG�WKRXJK�WKH\�KDYH�EHHQ�WKURXJK�WKH�SUHVV��WKDW�WKH\�YRWHG



VROLGO\�ZLWK�\RX�DOO�IRU�WKH�KRQHVW�OHJLVODWLRQ�DQG�WKH�SUHVHUYDWLRQ�RI�WKH�FUHGLW�RI�WKH�VWDWH�

7KH�WKLUW\�RGG�1HJURHV�LQ�WKH�OHJLVODWXUH�DQG�WKHLU�VHQDWRUV�E\�WKHLU�YRWHV�GLG�VHWWOH�WKH�GHEW
TXHVWLRQ�DQG�VDYHG�WKH�VWDWH�������������



�:H�ZHUH�HLJKW�\HDUV�LQ�SRZHU��:H�KDG�EXLOW�VFKRROKRXVHV��HVWDEOLVKHG�FKDULWDEOH
LQVWLWXWLRQV��EXLOW�DQG�PDLQWDLQHG�WKH�SHQLWHQWLDU\�V\VWHP��SURYLGHG�IRU�WKH�HGXFDWLRQ�RI�WKH
GHDI�DQG�GXPE��UHEXLOW�WKH�MDLOV�DQG�FRXUWKRXVHV��UHEXLOW�WKH�EULGJHV�DQG�UHHVWDEOLVKHG�WKH
IHUULHV��,Q�VKRUW��ZH�KDG�UHFRQVWUXFWHG�WKH�6WDWH�DQG�SODFHG�LW�XSRQ�WKH�URDG�WR�SURVSHULW\�DQG�
DW�WKH�VDPH�WLPH��E\�RXU�DFWV�RI�ILQDQFLDO�UHIRUP��WUDQVPLWWHG�WR�WKH�+DPSWRQ�*RYHUQPHQW�DQ
LQGHEWHGQHVV�QRW�JUHDWHU�E\�PRUH�WKDQ������������WKDQ�ZDV�WKH�ERQGHG�GHEW�RI�WKH�VWDWH�LQ
������EHIRUH�WKH�5HSXEOLFDQ�1HJURHV�DQG�WKHLU�ZKLWH�DOOLHV�FDPH�LQWR�SRZHU�

,W�VHHPHG�IDLUO\�FOHDU�WKDW�ZKDW�6RXWK�&DUROLQD�ZDQWHG�ZDV�QRW�UHIRUP�HYHQ�LQ�LWV�QDUURZHU
VHQVH��WKDW�ZKDW�LW�ZDV�DWWDFNLQJ�ZDV�QRW�HYHQ�VWHDOLQJ�DQG�FRUUXSWLRQ��,I�WKHUH�ZDV�RQH�WKLQJ
WKDW�6RXWK�&DUROLQD�IHDUHG�PRUH�WKDQ�EDG�1HJUR�JRYHUQPHQW��LW�ZDV�JRRG�1HJUR�JRYHUQPHQW�

,Q�ILQH��GLVKRQHVW\�LQ�6RXWK�&DUROLQD�ZDV�QRW�UDFLDO��,W�ZDV�QRW�HYHQ�D�PDWWHU�RI�WKH�ORZHU
HFRQRPLF�FODVVHV��ZKLWH�RU�EODFN��,W�ZDV�WKH�FKLOG�RI�DQ�DJH�RI�H[WUDYDJDQFH�DQG�FKDUDFWHULVWLF
RI�D�VWDWH�ZKHUH�WKH�PDVV�RI�WKH�YRWHUV�ZHUH�SRYHUW\�VWULFNHQ��DQG�WKH�SURSHUW\�KROGHUV�DQJU\
DQG�UXWKOHVV�LQ�WKHLU�PHWKRGV�

�7KH�IDFW�WKDW�WKH�EHVW�PHQ�RI�WKH�6RXWK��XQOLNH�WKH�$EROLWLRQLVWV�RI�-RKQ�%URZQ
V�WLPH��ZHUH
XQZLOOLQJ�WR�VWULNH�RSHQO\�DQG�WUXVW�WKDW�WKH�HQG�DQG�WKH�IXWXUH�ZRXOG�MXVWLI\�WKH�PHDQV��LV
YHU\�JRRG�HYLGHQFH�WKDW�WKH�PHWKRGV�E\�ZKLFK�1HJUR�UXOH�ZDV�RYHUWKURZQ�KDG�QRW�DV�\HW
EHHQ�SURYHG�WR�EH�QHFHVVDU\��DQG��WKHUHIRUH��ZHUH�XQMXVWLILDEOH��*ROGZLQ�6PLWK�KDV�VDLG�WKDW
VWDWHVPDQVKLS�LV�WKH�DUW�RI�DYRLGLQJ�UHYROXWLRQ��2I�WKH�'HPRFUDWV�RI�0LVVLVVLSSL�DQG�6RXWK
&DUROLQD�LQ������DQG������RQH�PLJKW�ZHOO�VD\���7KHLU�UHYROXWLRQ�ZDV�WKH�DUW�RI�DYRLGLQJ
VWDWHVPDQVKLS�����

%HQHDWK�WKH�UDFH�LVVXH��DQG�XQFRQVFLRXVO\�RI�PRUH�IXQGDPHQWDO�ZHLJKW��ZDV�WKH�HFRQRPLF
LVVXH��0HQ�ZHUH�VHHNLQJ�DJDLQ�WR�UHHVWDEOLVK�WKH�GRPLQDWLRQ�RI�SURSHUW\�LQ�6RXWKHUQ�SROLWLFV�
%\�JHWWLQJ�ULG�RI�WKH�EODFN�ODERU�YRWH��WKH\�ZRXOG�WDNH�WKHLU�ILUVW�DQG�VXEVWDQWLDO�VWHS��%\
UDLVLQJ�WKH�UDFH�LVVXH��WKH\�ZRXOG�VHFXUH�GRPLQDWLRQ�RYHU�WKH�ZKLWH

ODERU�YRWH��DQG�WKXV�WKH�ROLJDUFK\�WKDW�UXOHG�WKH�6RXWK�EHIRUH�WKH�ZDU�ZRXOG�EH�LQ�SDUW
UHVWRUHG�WR�SRZHU��,W�ZRXOG��RI�FRXUVH��ODFN�FDSLWDO��%XW�WKH�1RUWK�VWRRG�UHDG\�WR�IXUQLVK
FDSLWDO�LI�SURILW�FRXOG�EH�REWDLQHG��DQG�LW�ZDV�EHLQJ�PDGH�PRUH�DQG�PRUH�FOHDU�WKDW�WKLV
IXUQLVKLQJ�RI�FDSLWDO��IDU�IURP�EHLQJ�FRQWLQJHQW�XSRQ�XQLYHUVDO�VXIIUDJH�LQ�WKH�6RXWK��FRXOG
EH�PDGH�PRUH�DYDLODEOH�HYHQ�LI�WKH�EODFN�ODERU�YRWH�ZDV�GLVIUDQFKLVHG�FRPSOHWHO\��DQG�ZKLWH
ODERU�GLUHFWHG�LQ�WKH�6RXWK�E\�WKH�VDPH�PHWKRGV�WKDW�ZHUH�GRPLQDWLQJ�LW�LQ�WKH�1RUWK�


7LV�QRW�LQ�WKH�KLJK�VWDUV�DORQH��1RU�LQ�WKH�FXSV�RI�EXGGLQJ�IORZHUV��1RU�LQ�WKH�UHGEUHDVW
V
PHOORZ�WRQH��1RU�LQ�WKH�ERZ�WKDW�VPLOHV�LQ�VKRZHUV��%XW�LQ�WKH�PXG�DQG�VFXP�RI�WKLQJV
7KHUH�DOZD\��DOZD\�VRPHWKLQJ�VLQJV��5DOSK�:DOGR�(PHUVRQ

���-RKQ�:��%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��S������

���)RU�WKH�PDLQ�IDFWV�LQ�WKLV�FKDSWHU��FRQVXOW�6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD

'XULQJ�5HFRQVWUXFWLRQ��WKH�3URFHHGLQJV�RI�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�������DQG
:LOOLDPV
�+LVWRU\�RI�3XEOLF�(GXFDWLRQ��HWF���LQ�6RXWK�&DUROLQD�



���6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS��������

���6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

���&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

���5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,,��$EEH\YLOOH�'LVWULFW��

S������

���6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS��������

���6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

���.X�.OX[�&RQVSLUDF\��6RXWK�&DUROLQD��3DUW����SS������������

����3URFHHGLQJV�RI�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�������&KDUOHVWRQ��6��&��7KH�IROORZ�

LQJ�VSHHFKHV�DUH�TXRWHG�IURP�WKLV�VRXUFH�

�����7KDW�D�QXPEHU�RI�FRORUHG�PHQ�PHW�DQG�DSSRLQWHG�D�FRPPLWWHH�ZKLFK�ZDV�VHQW

WR�:DVKLQJWRQ�WR�JHW�WKH�DGYLFH�RI�&KDUOHV�6XPQHU�DQG�7KDGGHXV�6WHYHQV�FRQFHUQLQJ�WKH
IRUPDWLRQ�RI�WKH�SROLWLFDO�RUJDQL]DWLRQ�IRU�WKH�QHZO\�HQIUDQFKLVHG�1HJUR�FLWL]HQ��VKRUWO\�DIWHU
WKH�DGRSWLRQ�RI�WKH���WK�$PHQGPHQW�

�3DLQV�ZHUH�WDNHQ�WR�NHHS�WKH�SODQV�IURP�ERWK�WKH�QDWLYH�ZKLWHV�DQG�WKH�VR�FDOOHG
FDUSHWEDJJHUV�IURP�WKH�1RUWK��7KDW�ERWK�0U��6XPQHU�DQG�0U��6WHYHQV�DGYLVHG�WKH�FRPPLWWHH
WR�WHQGHU�WKH�OHDGHUVKLS�WR�QDWLYH�ZKLWHV�RI�WKH�IRUPHU�PDVWHU�FODVV�RI�FRQVHUYDWLYH�YLHZV��EXW
WKLV�SODQ�ZDV�IUXVWUDWHG�EHFDXVH�WKH\�ZHUH�QRW�DEOH�WR�VHFXUH�WKH�FRQVHQW�RI�GHVLUHG
UHSUHVHQWDWLYHV�RI�WKH�IRUPHU�PDVWHU�FODVV�WR�DVVXPH�WKH�SURIIHUHG�OHDGHUVKLS����-RXUQDO�RI
1HJUR�+LVWRU\��9��S�������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS��������

����)DLUILHOG�+HUDOG��$SULO����������

����&��*��:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS����������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������



����7KHVH�ILJXUHV�DUH�IURP�7D\ORU��6LPNLQV�DQG�:RRG\��DQG�:RUN
V�FRPSLODWLRQ�LQ

WKH�-RXUQDO�RI�1HJUR�+LVWRU\��9��S������6LPNLQV�DQG�:RRG\
V�ILJXUHV�KDYH�PDQ\�LQDFFXUDFLHV�
DQG�WKH�ILJXUHV�RI�7D\ORU�DQG�:RUN�DUH�LQFRPSOHWH��&RPSDUH�DOVR�5H\QROGV��5HFRQVWUXFWLRQ
LQ�6RXWK�&DUROLQD�

����1HZV��0DUFK�����������LQ�6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXF�

WLRQ��S������

����1HZV��0DUFK�����������LQ�6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXF�

WLRQ��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS����������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS����������

������QG�&RQJUHVV���QG�6HVVLRQ��+RXVH�5HSRUWV��,,��1R������3DUW�,��S������

����/HZLQVRQ��5DFH��&ODVV�DQG�3DUW\��S������/HWWHU�WR�WKH�&ROXPELD�3KRHQL[��UHSULQWHG

LQ�WKH�&KDUOHVWRQ�&RXULHU��0D\���������

����:LOOLDPV��$�+LVWRU\�RI�3XEOLF�(GXFDWLRQ�DQG�3HQDO�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD

'XULQJ�5HFRQVWUXFWLRQ��S�����

����6��6��&R[��7KUHH�'HFDGHV�RI�)HGHUDO�/HJLVODWLRQ��S������

����&LWHG�LQ�$OOHQ��*RYHUQRU�&KDPEHUODLQ
V�$GPLQLVWUDWLRQ�LQ�6RXWK�&DUROLQD��SS�����

��������������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S�������6��-��/HH�LQ

+RXVH�-RXUQDO��������SS�����������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����&��*��:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��SS����������

����+DQGERRN��RI�6RXWK�&DUROLQD��������S������

����6LU�*HRUJH�&DPSEHOO��:KLWH�DQG�%ODFN�LQ�WKH�8QLWHG�6WDWHV��S������

����&I��7D\ORU��5HFRQVWUXFWLRQ�LQ�6RXWK�&DUROLQD��SS����������

����)OHPLQJ��'RFXPHQWDU\�+LVWRU\�RI�5HFRQVWUXFWLRQ��,,��SS��������



����6LU�*HRUJH�&DPSEHOO��:KLWH�DQG�%ODFN�LQ�WKH�8QLWHG�6WDWHV��SS����������

����6LU�*HRUJH�&DPSEHOO��:KLWH�DQG�%ODFN��LQ�WKH�8QLWHG�6WDWHV��SS����������

����.X�.OX[�5HSRUW��6RXWK�&DUROLQD��3DUW�,,��SS����������

������QG�&RQJUHVV���QG�6HVVLRQ��+RXVH�5HSRUWV��,,��1R������3DUW�,��S������

����.X�.OX[�5HSRUW��6RXWK�&DUROLQD��3DUW�,��S������

����.X�.OX[�5HSRUW��6RXWK�&DUROLQD��3DUW�,,��S������

����7KRPDV�(��0LOOHU��6SHHFK��7KLV�VSHHFK�PD\�EH�IRXQG�LQ�WKH�2FFDVLRQDO�3DSHUV�RI

WKH�$PHULFDQ�1HJUR�$FDGHP\��1R�����SS��������

����)��$��%DQFURIW��$�6NHWFK�RI�WKH�1HJUR�LQ�3ROLWLFV��(VSHFLDOO\�LQ�6RXWK�&DUROLQD�DQG

0LVVLVVLSSL��S�����

;,��7+(�%/$&.�352/(7$5,$7�,1�0,66,66,33,�$1'�/28,6,$1$

+RZ�LQ�WZR�RWKHU�VWDWHV�ZLWK�EODFN�PDMRULWLHV�HQIUDQFKLVHG�ODERU�OHG�E\�HGXFDWHG�PHQ�DQG
JURXSV�RI�WKHLU�RZQ�EORRG�VRXJKW�VR�WR�JXLGH�WKH�VWDWH�DV�WR�UDLVH�WKH�ZRUNHU�WR�FRPIRUW�DQG
VDIHW\��DQG�IDLOHG�EHIRUH�ODQG�PRQRSRO\��WKH�QHZ�SRZHU�RI�LPSRUWHG�FDSLWDO�DQG�RUJDQL]HG
IRUFH�DQG�IUDXG

0LVVLVVLSSL�KDV�EHHQ�FDOOHG�D�SHFXOLDUO\�W\SLFDO�VWDWH�LQ�ZKLFK�WR�VWXG\�5HFRQVWUXFWLRQ��%XW
WKLV�VKRXOG�EH�PRGLILHG��,Q�GLUHFW�FRQWUDVW�WR�6RXWK�&DUROLQD��0LVVLVVLSSL�ZDV�WKH�SODFH�ZKHUH
ILUVW�DQG�ODVW�1HJURHV�ZHUH�ODUJHO\�GHSULYHG�RI�DQ\�RSSRUWXQLW\�IRU�ODQG�RZQHUVKLS��7KH�JUHDW
EODFN�EHOW�SODQWDWLRQV�RQ�WKH�0LVVLVVLSSL�KDG�KDUGO\�EHHQ�GLVWXUEHG�E\�ZDU��7KH�EDURQV�UXOLQJ
WKHUH��ZKR�KDG�GLFWDWHG�WKH�SROLF\�RI�WKH�VWDWH��ZHUH�WR�WKH�ODVW�GHJUHH�UHDFWLRQDU\�EHFDXVH
WKH\�HQWLUHO\�PLVFRQFHLYHG�WKH�UHVXOWV�RI�WKH�ZDU��7KH\�ZHUH�GHWHUPLQHG�QRW�WR�UHFRJQL]H
HYHQ�WKH�DEROLWLRQ�RI�VODYHU\��DQG�DV�IRU�HVWDEOLVKLQJ�SHDVDQW�SURSULHWRUV�RQ�WKHLU�ODQG�RU
JUDQWLQJ�HYHQ�FLYLO�ULJKWV��WKH\�ZHUH�DGDPDQW��7R�WKH�SURSRVLWLRQ�RI�SROLWLFDO�ULJKWV�IRU
1HJURHV��WKH\�VLPSO\�ZRXOG�QRW�OLVWHQ�IRU�D�PRPHQW�

0LVVLVVLSSL�ZDV�LQ�DOO�UHVSHFWV�D�FXULRXV�VWDWH��,W�ZDV�WKH�FHQWHU�RI�D�FRPPHUFLDOL]HG�FRWWRQ
NLQJGRP��7KH�JUDFLRXVQHVV�DQG�HDVH�RI�WKH�SODQWDWLRQ�V\VWHP�KDG�VFDUFHO\�WDNHQ�URRW�WKHUH�
0LVVLVVLSSL�SODQWDWLRQV�ZHUH�GHVLJQHG�WR�UDLVH�D�SURILWDEOH�FRWWRQ�FURS�DQG�QRW�WR�HQWHUWDLQ
YLVLWRUV��+HUH�DQG�WKHUH�WKH�PRUH�SUHWHQWLRXV�VODYH�PDQRU�IORXULVKHG��EXW��RQ�WKH�ZKROH��WKH
OHYHO�RI�WKH�VWDWH�LQ�FLYLOL]DWLRQ�DQG�FXOWXUH�ZDV�GLVWLQFWO\�EHORZ�WKDW�RI�9LUJLQLD�DQG�6RXWK
&DUROLQD��DQG�VPDFNHG�PRUH�RI�WKH�XQGLVFLSOLQHG�IURQWLHU�

,Q�WKLV�VWDWH�WKHUH�ZHUH��LQ�L�������������ZKLWH�SHRSOH�DQG���������1HJURHV��RI�ZKRP�OHVV
WKDQ�������ZHUH�IUHH��7KH�SRSXODWLRQ�KDG�RQO\�EHHQ�D�IHZ�WKRXVDQG�DW�WKH�EHJLQQLQJ�RI�WKH
FHQWXU\�DQG�VPDOO�LQ�������7KHQ�IURP������RQ��WKH�&RWWRQ�.LQJGRP�VSUHDG�RYHU�0LVVLVVLSSL�
JUHDWO\�LQFUHDVLQJ�LWV�SRSXODWLRQ��7KH�UHVXOW�ZDV�WKDW�DIWHU�WKH�ZDU��WKHUH�ZDV�LQ�WKLV�VWDWH�D
JURXS�RI�SODQWHUV�ZKRVH�JUHDW�SODQWDWLRQV�GRPLQDWHG�WKH�ULFK�%ODFN�%HOW��)URP�0HPSKLV�WR



WKH�*XOI�ZHUH�D�VXFFHVVLRQ�RI�FRXQWLHV�ZLWK�����RU�PRUH�RI�EODFN�SRSXODWLRQ��ZKLOH�RQ�WKH
SRRU�ODQGV�RI�WKH�QRUWKHDVW�DQG�VRXWKHDVW�ZHUH�WKH�SRRU�ZKLWHV�

7KH�SODQWHUV�KDG�DOZD\V�GRPLQDWHG�WKH�VWDWH�LQ�LWV�SROLWLFDO�DQG

HFRQRPLF�DVSHFWV��DQG�LW�ZDV�VXGGHQO\�UHTXLUHG�DIWHU�WKH�ZDU�WKDW�WKLV�VWDWH�VKRXOG�QRW�RQO\
DVVLPLODWH�D�YRWLQJ�SRSXODWLRQ�RI�QHDUO\���������IRUPHU�VODYHV��EXW�DOVR�WKDW�WKH�PDVV�RI�SRRU
ZKLWHV�VKRXOG�KDYH�D�SROLWLFDO�VLJQLILFDQFH�ZKLFK�WKH\�KDG�QHYHU�KDG�EHIRUH��,W�ZDV�D�SURMHFW
DW�ZKLFK�0LVVLVVLSSL�TXDLOHG��6WHUOLQJ�3ULFH�SUD\HG��WR�*RG�WKDW�P\�IHDUV�IRU�WKH�IXWXUH�RI�WKH
6RXWK�PD\�QHYHU�EH�UHDOL]HG��EXW�ZKHQ�WKH�ULJKW�LV�JLYHQ�WR�WKH�1HJUR�WR�EULQJ�VXLW��WHVWLI\
EHIRUH�WKH�FRXUWV�DQG�YRWH�LQ�HOHFWLRQV��\RX�DOO�KDG�EHWWHU�EH�LQ�0H[LFR��

0LVVLVVLSSL�KDG�D�EDG�ILQDQFLDO�UHSXWDWLRQ�ORQJ�EHIRUH�WKH�&LYLO�:DU��5HFRQVWUXFWLRQ�DFWXDOO\
LPSURYHG�WKLV��,Q�������OHVV�WKDQ�RQH�WHQWK�RI�WKH�PRQH\�FROOHFWHG�IURP�ILQHV�DQG�IRUIHLWXUHV
E\�WKH�VKHULIIV�DQG�FOHUNV�WKURXJKRXW�WKH�VWDWH�HYHU�UHDFKHG�WKH�WUHDVXU\��,Q�������WKH�6HQDWH
-RXUQDO�KDG�WKH�QDPHV�RI����WD[�FROOHFWRUV�ZKR�ZHUH�GHIDXOWHUV�WR�DQ�DYHUDJH�DPRXQW�RI�I
������HDFK��,Q�������WKH�DXGLWRU�RI�WKH�VWDWH�ZDV�D�GHIDXOWHU�IRU����������7KH�HQGRZPHQW�RI
-HIIHUVRQ�&ROOHJH��YDOXHG�DW�����������GLVDSSHDUHG�ZLWKRXW�UHFRUG��DQG�WKH�FROOHJH�KDG�WR�EH
FORVHG��7KH�PRQH\�UHDOL]HG�IURP�WKH���WK�6HFWLRQ�)XQG�GRQDWHG�WR�VFKRROV�E\�WKH�&RQJUHVV�RI
WKH�8QLWHG�6WDWHV�ZDV�ORVW�RU�HPEH]]OHG�WR�WKH�DPRXQW�RI�������������7KH�0LVVLVVLSSL�8QLRQ
%DQN�VROG�ERQGV�WR�WKH�DPRXQW�RI�������������DQG�ODWHU�UHSXGLDWHG�WKH�GHEW�

7KH�HIIHFW�RI�ZDU�RQ�SURSHUW\�LQ�WKH�VWDWH�ZDV�PDUNHG��7KH�DVVHVVHG�YDOXDWLRQ�RI�0LVVLVVLSSL
SURSHUW\�LQ�L����ZDV�RYHU���������������6XEWUDFWLQJ��������������DV�WKH�YDOXH�RI�WKH
VODYHV��ZH�KDYH���������������7KLV�ZDV�UHGXFHG�LQ������WR���������������7KH�ZKROH�LQGXVWULDO
V\VWHP�ZDV�XSVHW��DQG�WKH�FRWWRQ�FURS��ZKLFK�ZDV�����������EDOHV�LQ�L�����ZDV�LQ������RQO\
��������EDOHV�

1DWXUDOO\��WKHVH�SODQWHU�FDSLWDOLVWV�SURSRVHG�WR�SURWHFW�WKHPVHOYHV�IURP�IXUWKHU�ORVV�E\
GRPLQDWLQJ�WKH�ODERU�RI�WKHLU�IRUPHU�VODYHV�DQG�JHWWLQJ�WKHLU�ZRUN�DV�FKHDSO\�DV�SRVVLEOH�
ZLWK�WKH�OHDVW�RXWOD\�RI�FDSLWDO��DQG�VHOOLQJ�WKHLU�FURSV�DW�SUHYDLOLQJ�KLJK�SULFHV�

:LOOLDP�/��6KDUNH\��IRUPHU�&KLHI�-XVWLFH�RI�WKH�6WDWH��ZDV�DSSRLQWHG�3URYLVLRQDO�*RYHUQRU�
-XQH�����������DQG�WKH�VWDWH�KHOG�D�FRQVWLWXWLRQDO�FRQYHQWLRQ�WKH�VDPH�\HDU��WKH�ILUVW�WR�EH
KHOG�LQ�WKH�6RXWK�XQGHU�WKH�-RKQVRQ�SODQ��7KH�*RYHUQRU�FRPSODLQHG�WKDW�WKHUH�ZDV��DQ
XQSUHFHGHQWHG�DPRXQW�RI�ODZOHVVQHVV�LQ�WKH�VWDWH���7KH�FRQYHQWLRQ�FRQVLVWHG�RI����
GHOHJDWHV��PRVW�RI�WKHP�UHSUHVHQWLQJ�IRUPHU�:KLJV��ODUJHO\�RSSRVHG�WR�WKH�VHFHVVLRQ�RI������
7KLV�FRQYHQWLRQ�UHFRJQL]HG�VODYHU\�DV�DEROLVKHG��EXW�GLG�QRW�ZLVK�WR�DVVXPH�UHVSRQVLELOLW\
�IRU�ZKDWHYHU�KRQRU�WKHUH�PD\�EH�LQ�DEROLVKLQJ�LW���$Q�RUGLQDQFH��WKHUHIRUH��ZDV�SDVVHG
GHFODULQJ�WKDW�VODYHU\�KDG�EHHQ�DEROLVKHG�E\�WKH�8QLWHG�6WDWHV��DQG�WKDW�KHUHDIWHU�LW�VKRXOG
QRW�H[LVW�LQ�WKH�VWDWH��)XUWKHU�FRQFHVVLRQV�WR�WKH�1HJUR�ZHUH�IRXJKW��7KH�1HJURHV�RI�WKH�VWDWH
PHW�2FWREHU��

DQG�SURWHVWHG�WR�&RQJUHVV��H[SUHVVLQJ�IHDU�OHVW�WKH\�EH�UHHQVODYHG��3UHVLGHQW�-RKQVRQ�ZURWH
WR�*RYHUQRU�6KDUNH\�VXJJHVWLQJ�WKDW�1HJURHV�RI�HGXFDWLRQ�DQG�SURSHUW\�EH�JLYHQ�WKH�ULJKW�WR
YRWH�VR�DV�WR�IRUHVWDOO�WKH�5DGLFDOV�LQ�WKH�1RUWK�

-RKQVRQ�SRLQWHG�RXW�WKDW�VXFK�D�JUDQW��ZRXOG�FRPSOHWHO\�GLVDUP�WKH�DGYHUVDU\���WKH�5DGLFDO



5HSXEOLFDQV�LQ�&RQJUHVV��7KH�VXJJHVWLRQ�GLG�QRW��UHFHLYH�DQ\�DWWHQWLRQ�ZKDWHYHU��IURP�WKH
FRQYHQWLRQ���,W�LV�KLJKO\�SUREDEOH�WKDW�WKH�XQDQLPRXV�VHQWLPHQW�RI�WKH�FRQYHQWLRQ�ZDV
DJDLQVW�WKH�LGHD�RI�SROLWLFDO�ULJKWV�IRU�WKH�1HJUR�LQ�DQ\�IRUP���%XW�D�ZKROH�DUVHQDO�RI�UHDVRQV
DJDLQVW�HQIUDQFKLVHPHQW�ZDV�DOUHDG\�SUHSDUHG��0RVW�RI�WKHP�VWDUWHG�IURP�WKH�DVVXPSWLRQ�RI
D�JHQHUDO�1HJUR�IUDQFKLVH��DQG�FRQVHTXHQW��1HJUR�GRPLQDWLRQ���WKH�LQWHOOLJHQW�IUHHG�PDQ
ZDV�FRQVLGHUHG�EXW��D�GURS�LQ�WKH�EXFNHW��

�,W�ZDV�DUJXHG�WKDW�
WKLV�LV�D�ZKLWH�PDQ
V�JRYHUQPHQW�
�DQG�WKDW�LQ�WKH�VLJKW�RI�*RG�DQG�WKH
OLJKW�RI�UHDVRQ�D�1HJUR�VXIIUDJH�ZDV�LPSRVVLEOH���[

7KH�UHDO�ILJKW�LQ�WKH�FRQYHQWLRQ�ZDV�RQ�WKH�VXEVLGLDU\�TXHVWLRQ�DV�WR�ZKHWKHU�1HJUR
WHVWLPRQ\�ZRXOG�EH�DOORZHG�LQ�FRXUW��DQG�LW�ZDV�RQ�WKLV�TXHVWLRQ�WKDW�WKH�FDPSDLJQ�IRU
HOHFWLQJ�D�*RYHUQRU�DQG�OHJLVODWXUH�WXUQHG��,W�ZDV�UHPDUNDEOH�WKDW�WKURXJKRXW�WKH�6RXWK��IDU
IURP�HQYLVDJLQJ�1HJUR�VXIIUDJH�IRU�D�PRPHQW��WKH�VWDWHV�IRXJKW�ILUVW�WR�VHH�KRZ�IHZ�FLYLO
ULJKWV�PXVW�EH�JUDQWHG�1HJURHV��DQG�WKLV�JUDGXDOO\�ERLOHG�GRZQ�WR�WKH�PRPHQWRXV�TXHVWLRQ
DV�WR�ZKHWKHU�D�1HJUR�FRXOG�EH�DOORZHG�WR�WHVWLI\�DJDLQVW�D�ZKLWH�PDQ�LQ�FRXUW�

7KH�HOHFWLRQ�WRRN�SODFH�2FWREHU����������DQG�+XPSKUH\V��D�JHQHUDO�LQ�WKH�&RQIHGHUDWH�$UP\�
ZDV�HOHFWHG�*RYHUQRU�E\�WKH�SDUW\�RSSRVHG�WR�OHWWLQJ�1HJURHV�WHVWLI\�LQ�FRXUW��ZKLFK�DOVR
VHFXUHG�D�PDMRULW\�RI�WKH�PHPEHUV�RI�WKH�OHJLVODWXUH��7KLV�GHIHDWHG�6KDUNH\
V�FDQGLGDF\�IRU
WKH�8QLWHG�6WDWHV�6HQDWH��+XPSKUH\V�KDG�UHFHLYHG�QR�SDUGRQ�IURP�WKH�3UHVLGHQW�ZKHQ
HOHFWHG�EXW�UHFHLYHG�RQH�DIWHUZDUG�

6KDUNH\�QRWLILHG�WKH�3UHVLGHQW�WKDW�D�*RYHUQRU�DQG�OHJLVODWXUH�KDG�EHHQ�HOHFWHG��EXW�WKH
3UHVLGHQW�PDGH�KLP�UHWDLQ�KLV�SRZHUV��DQG�ZDUQHG�KLP�WKDW�WKH�OHJLVODWXUH�PXVW�DFFHSW�WKH
7KLUWHHQWK�$PHQGPHQW�DQG�D�FRGH�IRU�WKH�SURWHFWLRQ�RI�1HJURHV��7KHUH�ZDV�FRQWLQXHG
IULFWLRQ�EHWZHQ�WKH�PLOLWDU\�DQG�FLYLO�DXWKRULWLHV��DQG�WKH�3UHVLGHQW�DOORZHG�WKH�ZULW�RI�KDEHDV
FRUSXV�WR�UHPDLQ�VXVSHQGHG���$QDUFK\�PXVW�LQ�DQ\�FDVH�EH�SUHYHQWHG���7KH�SUHVHQFH�RI�1HJUR
WURRSV�LQ�WKH�VWDWH�FDXVHG�ELWWHU�FRPSODLQW��2Q�-DQXDU\����������WKHUH�ZHUH�������1HJUR
WURRSV�DQG�����1HJUR�RIILFHUV��7KH�3UHVLGHQW�SURPLVHG�WR�UHPRYH�WKHP�DV�VRRQ�DV�SRVVLEOH�
6KDUNH\�GHFODUHG�WKDW�WKH\�HQFRXUDJHG�WKH�EHOLHI�DPRQJ�1HJURHV�WKDW�ODQGV�ZHUH�JRLQJ�WR�EH
GLVWULEXWHG�DPRQJ�WKHP��%\�WKH���WK�RI�0D\��������DOO�EODFN�WURRSV�KDG�EHHQ�PXVWHUHG�RXW
DQG�UHPRYHG�IURP�0LVVLVVLSSL�

7KH�OHJLVODWXUH�WKHQ�SURFHHGHG�WR�DGRSW�WKH�FHOHEUDWHG�%ODFN�&RGH�RI�������DQG�FRPSOHWHG�WKH
VHW�RI�ODZV�E\�UHHQDFWLQJ�DOO�WKH�SHQDO�DQG�FULPLQDO�ODZV�DSSO\LQJ�WR�VODYHV���H[FHSW�VR�IDU�DV
WKH�PRGH�DQG�PDQQHU�DQG�WULDO�RI�SXQLVKPHQW�KDV�EHHQ�RUGDLQHG�E\�ODZ���7KH�1RUWK�ZDV
LQFHQVHG��DQG�WKH�&KLFDJR�7ULEXQH�VDLG�WKDW�WKH�1RUWK�ZRXOG�FRQYHUW�0LVVLVVLSSL��LQWR�D�IURJ
SRQG�EHIRUH�WKH\�ZLOO�DOORZ�DQ\�VXFK�ODZV�WR�WRXFK�RQH�IRRW�RI�VRLO�LQ�ZKLFK�WKH�ERQHV�RI�RXU
VROGLHUV�VOHHS���%DFN�RI�WKLV�VHQWLPHQW�ZDV�WKH�FRQYLFWLRQ�WKDW�0LVVLVVLSSL��ZKRVH�SROLWLFDO
SRSXODWLRQ�IRU�&RQJUHVVLRQDO�DSSRUWLRQPHQW�ZDV���������LQ�L�����ZRXOG�QRZ�EH�LQFUHDVHG�WR
���������DQG�WKLV�QHZ�SRZHU�ZDV�JRLQJ�WR�EH�DUUD\HG�DJDLQVW�1RUWKHUQ�LQGXVWU\��WKULIW�DQG
SRZHU�

7KH�ZKROH�UHDFWLRQDU\�FRXUVH�RI�0LVVLVVLSSL�KHOSHG�WKH�DEROLWLRQ�GHPRFUDF\�LQ�WKH�1RUWK�
*HQHUDO�2UG�DVVXPHG�FRPPDQG�LQ�0LVVLVVLSSL�LQ�0DUFK��������DQG�RQ�$SULO�����KH�EHJDQ�WR
UHJLVWHU�WKH�QHZ�HOHFWRUDWH��FRORUHG�DQG�ZKLWH��$PRQJ�2UG
V�DSSRLQWHHV�ZDV�,VDLDK�7�
0RQWJRPHU\��IRUPHUO\�D�VODYH�RI�-HIIHUVRQ�'DYLV��+H�ZDV�PDGH�D�-XVWLFH�RI�WKH�3HDFH�DQG



ZDV�SHUKDSV�WKH�ILUVW�1HJUR�LQ�WKH�VWDWH�WR�KROG�SXEOLF�RIILFH��2UG�DSSRLQWHG�D�QXPEHU�RI�FLYLO
RIILFLDOV��DQG�ZDV�FRPSHOOHG�SUDFWLFDOO\�WR�QXOOLI\�WKH�%ODFN�&RGH�E\�PLOLWDU\�RUGHU��7KH�UHVXOW
RI�WKH�UHJLVWUDWLRQ�VKRZHG�WKH�ZKLWH�SHRSOH�WKDW�FRQWUDU\�WR�WKHLU�ILUP�DQG�KDSS\�EHOLHI��WKH
1HJUR�ZDV�QRW�EHFRPLQJ�H[WLQFW���������ZKLWH�YRWHUV�UHJLVWHUHG��DQG��������1HJURHV��7OLLV
VKRZHG�WKH�SROLWLFDO�VLWXDWLRQ�SODLQO\�

,Q�������WKH�FRWWRQ�FURS�ZDV�DOPRVW�D�WRWDO�IDLOXUH�RQ�DFFRXQW�RI�ZHDWKHU�FRQGLWLRQV�DQG�RWKHU
UHDVRQV��2UG�LVVXHG�DQ�RUGHU�UHTXLULQJ�LQYHVWLJDWLRQ�RI�FKDUJHV�DJDLQVW�ODQGKROGHUV�RI�GULYLQJ
RII�IUHHGPHQ�LQ�RUGHU�WR�SUHYHQW�SD\LQJ�EDFN�ZDJHV��7KHUH�ZDV�D�JUHDW�GHDO�RI�WKHIW�RI�FRWWRQ
DQG�KRUVHV��/DWHU��WKH�DEXQGDQW�FURS�RI������LQGXFHG�0LVVLVVLSSL�WR�EHJLQ�WR�EHOLHYH�LQ�IUHH
ODERU�

$W�&KULVWPDV��������WKHUH�KDG�EHHQ�ZLGHVSUHDG�UXPRU�RI�D�1HJUR�LQVXUUHFWLRQ�GXH�WR�WKH�LGHD
WKDW�ODQG�ZDV�JRLQJ�WR�EH�GLVWULEXWHG�DPRQJ�WKHP��+XPSKUH\V��WKHQ�*RYHUQRU��LVVXHG�D
SURFODPDWLRQ�UHFLWLQJ�WKH�DSSUHKHQVLRQV�RI�FRPELQDWLRQV�RU�FRQVSLUDFLHV�IRUPHG�DPRQJ�WKH
EODFNV�WR�VHL]H�WKH�ODQGV��XQOHVV�&RQJUHVV�VKRXOG�DUUDQJH�WR�SODQ�D�GLVWULEXWLRQ�E\�-DQXDU\���
2UG�WROG�*HQHUDO�*LOOHP��FRPPDQGHU�LQ�WKH�VXE�GLVWULFW�RI�0LVVLVVLSSL��WKDW�&RQJUHVV�ZDV�QRW
JRLQJ�WR�VHL]H�WKH�ODQGV�RI�SODQWHUV��EXW�WKDW�WKH�*RYHUQRU�KDG�DOUHDG\�SOHQW\�RI�ODQG�LQ
0LVVLVVLSSL�IRU�IUHHGPHQ�DQG�WKDW�WKH\�FRXOG�VHWWOH�RQ�LW�ZKHQ�WKH\�FKRVH�WR�GR�VR�

7KH�HOHFWLRQ�ZDV�VHW�IRU�WKH�ILUVW�7XHVGD\�LQ�1RYHPEHU��������1HJURHV�ZHUH�JLYHQ
UHSUHVHQWDWLRQ�DPRQJ�WKH�HOHFWLRQ�RIILFLDOV��WKLV�EURXJKW�ELWWHU�SURWHVW�

�:H�KRSHG�WKLV�VKDPHIXO�KXPLOLDWLRQ�ZRXOG�EH�VSDUHG�RXU�SHRSOH�

DW�OHDVW�XQWLO�WKH�IUHHGPHQ�RI�0LVVLVVLSSL�GHFLGH�ZKHWKHU�WKH\�ZLOO�VXEPLW�WR�1HJUR�HTXDOLW\
DW�WKH�EDOORW�ER[�RU�HOVHZKHUH��*HQHUDO�2UG�KDV�KHUHWRIRUH�H[KLELWHG�D�ZLVGRP�LQ�KLV
DGPLQLVWUDWLRQ�ZKLFK�KDV�EHHQ�KLJKO\�DSSURYHG�E\�WKH�SHRSOH��EXW�ZH�GRXEW�QRW�WKH�ORYHUV�RI
SHDFH�WKURXJKRXW�WKH�FRXQWU\�ZLOO�FRQGHPQ�WKH�RUGHU�DV�LQMXGLFLRXV��LI�QRW�LQVXOWLQJ��WR�WKDW
UDFH�ZKRP�*RG�KDV�FUHDWHG�VXSHULRU�WR�WKH�EODFN�PDQ��DQG�ZKRP�QR�PRQDUFK�FDQ�PDNH�KLV
HTXDO���7KH�JHQHUDO�FRPPDQGLQJ�FDQQRW�VXUHO\�KDYH�IRUJRWWHQ�WKDW�WKH�1HJUR�KDV�QR�SROLWLFDO
ULJKWV�FRQIHUUHG�RQ�KLP�E\�WKH�VWDWH�RI�0LVVLVVLSSL��DOWKRXJK�KH�LV�JLYHQ�WKH�SULYLOHJH�E\�D
FRUUXSW�DQG�IUDJPHQWDU\�&RQJUHVV�WR�FDVW�D�EDOORW�LQ�WKH�FRPLQJ�IDUFH�GLJQLILHG�E\�WKH�QDPH
RI�HOHFWLRQ����

:KLWH�0LVVLVVLSSL�IRXJKW�5HFRQVWUXFWLRQ�WHQDFLRXVO\�DW�HYHU\�VWHS��7KH�OHJLVODWXUH�VWXEERUQO\
UHIXVHG�WR�DGRSW�WKH�7KLUWHHQWK�$PHQGPHQW��GHFODULQJ�WKDW�WKH\�KDG�DOUHDG\�DEROLVKHG
VODYHU\�DQG�WKDW�WKH\�ZRXOG�QRW�FRQVHQW�WR�WKH�VHFRQG�VHFWLRQ��ZKLFK�JDYH�&RQJUHVV�WKH�ULJKW
WR�HQIRUFH�IUHHGRP�

�6KDOO�0LVVLVVLSSL�UDWLI\�WKH�7KLUWHHQWK�$PHQGPHQW"��DVNHG�WKH�9LFNVEXUJ�+HUDOG�RQ
1RYHPEHU�����:H�DQVZHU��QR��WHQ�WKRXVDQG�WLPHV��QR����

7KHQ�FDPH�WKH�TXHVWLRQ�DV�WR�ZKR�PLJKW�UHJLVWHU�DQG�ZKR�ZDV�WR�GHFLGH�RQ�WKH�HOLJLELOLW\�RI�D
IRUPHU�&RQIHGHUDWH��7KH�&RPPDQGLQJ�*HQHUDO��LQ�DFFRUGDQFH�ZLWK�-RKQVRQ
V�LQVWUXFWLRQV�
GHFODUHG�WKDW�WKH�%RDUG�RI�5HJLVWUDUV�KDG�QR�SRZHU��KH�ZDV�RYHUUXOHG�E\�*HQHUDO�*UDQW�DQG
E\�WKH�$FW�RI�&RQJUHVV�RI�-XO\����



,PPHGLDWHO\��0LVVLVVLSSL�WULHG�WR�EULQJ�©WKH�PDWWHU�EHIRUH�WKH�6XSUHPH�&RXUW�E\�VHHNLQJ�WR
HQMRLQ�3UHVLGHQW�-RKQVRQ�IURP�HQIRUFLQJ�WKH�5HFRQVWUXFWLRQ�$FWV��7KH�6XSUHPH�&RXUW
UHIXVHG�WR�HQWHUWDLQ�WKH�FDVH�RQ�WKH�JURXQG�WKDW�LW�ZRXOG�LQWHUIHUH�ZLWK�D�FRRUGLQDWH�EUDQFK
RI�WKH�JRYHUQPHQW�LQ�WKH�SHUIRUPDQFH�RI�LWV�GXWLHV��7KHUHXSRQ��DQRWKHU�DFWLRQ�ZDV�EURXJKW
E\�WKH�6WDWH�RI�*HRUJLD��ZKLFK�WULHG�WR�HQMRLQ�WKH�6HFUHWDU\�RI�:DU��EXW�WKH�FRXUW�KHOG�WKDW�LW
ZDV�ZLWKRXW�MXULVGLFWLRQ��)LQDOO\��WKH�FHOHEUDWHG�FDVH�([�SDUWH�0F&DUGOH�ZDV�VWDUWHG�RQ�DSSHDO
IURP�D�PLOLWDU\�GHFLVLRQ�DW�9LFNVEXUJ��EXW�&RQJUHVV�IRUHVWDOOHG�WKH�FDVH�E\�GHSULYLQJ�WKH�FRXUW
RI�MXULVGLFWLRQ�LQ�WKLV�SDUWLFXODU�FDVH�DQG�RWKHUV�RI�VLPLODU�FKDUDFWHU�

7KHUH�KDG�EHHQ�D�SODQ�IRU�WKH�ZKLWH�SHRSOH�WR�UHIUDLQ�IURP�YRWLQJ�LQ�������D�SODQ�ZLGHVSUHDG
WKURXJK�WKH�RWKHU�6RXWKHUQ�VWDWHV��7KH�LGHD�ZDV�WKDW�E\�UHIUDLQLQJ�IURP�WDNLQJ�DQ\�SDUW�LQ
WKLV�FRQYHQWLRQ��WKH�ZKROH�WKLQJ�PLJKW�JR�E\�GHIDXOW�DQG�5HFRQVWUXFWLRQ�IDLO��%XW�WKDW
VHHPHG�WR�PDQ\�WRR�PXFK�RI�D�ULVN��DQG�LQ�LWV�SODFH�WKHUH�FDPH�D�PRYHPHQW�RQ�WKH�SDUW�RI
VRPH�RI�WKH�SODQWHUV�WR�DFTXLHVFH�LQ�WKH�VLWXDWLRQ��DQG�WR�RUJDQL]H�DQG�SODQ�WKH�FRQWURO�RI�WKH
1HJUR�YRWH��,Q�RWKHU�ZRUGV��FHUWDLQ�OHDGHUV��OLNH�WKH�HGLWRU�RI�WKH�-DFNVRQ�&ODULRQ�

*HQHUDO�$OFRUQ�DQG�-XGJH�&DPSEHOO��ZHUH�LQ�IDYRU�RI�UHFRJQL]LQJ�WKH�ULJKW�RI�WKH�1HJURHV�WR
YRWH�LQ�������DQG�VDLG�WKDW�WKH�SROLF\�RI�WKH�'HPRFUDWV�ZRXOG�GULYH�WKH�1HJURHV�LQWR�WKH
5HSXEOLFDQ�3DUW\��([�6HQDWRU�%URZQ�DJUHHG��DQG�PDQ\�RWKHU�ZKLWH�OHDGHUV��7KH�PRVW
DGYDQFHG�5HFRQVWUXFWLRQLVW�ZDV�*HQHUDO�$OFRUQ��ZKR�DVNHG�LI�LW�ZRXOG�QRW�EH�ZLVH�WR�\LHOG
VRPHWKLQJ�WR�EODFN�VXIIUDJH��DQG�WKHQ�WR�FRQWURO�WKH�YRWHV�LQ�WKH�LQWHUHVWV�RI�VXFK�DQ
RUJDQL]DWLRQ�RI�LQGXVWU\�DQG�VRFLHW\�DV�WKH\�WKRXJKW�EHVW�

7KLV�ZDV�QR�ZLOG�VFKHPH��7KH�1HJURHV�ZHUH�XVHG�WR�VXERUGLQDWLRQ�WR�WKH�JUHDW�SODQWHUV��,I
WKH�SODQWHUV�GLG�QRW�IRUP�DQ�DOOLDQFH�ZLWK�WKH�1HJURHV��WKH�SODQWHUV�ZRXOG�EH�WKUHDWHQHG�E\
WKH�SUHWHQVLRQV�RI�WKH�SRRU�ZKLWHV�DQG�SRVVLEOH�OHDGHUVKLS�IURP�1RUWKHUQ�ZKLWH�PHQ��H[�
VROGLHUV�DQG�LQYHVWRUV��ZKR�ZHUH�ODUJHO\�UHSUHVHQWHG�LQ�WKH�VWDWH��,W�ZDV�D�PDWWHU�WR�FRQVLGHU
FDUHIXOO\��LQ�WKH�HQG�0LVVLVVLSSL�ZHQW�IXUWKHU�DORQJ�WKLV�OLQH�WKDQ�DQ\�RWKHU�6RXWKHUQ�VWDWH�
DQG�IRXQG�LW�HDVLHU�WR�GR�WKLV�EHFDXVH�RI�WKH�FRPSXOVLRQ�DQG�LQWLPLGDWLRQ�WKDW�FRXOG�EH
H[HUFLVHG�RYHU�WKH�1HJUR�YRWH�RQ�WKH�JUHDW�SODQWDWLRQV�RI�WKH�%ODFN�%HOW�

7KH�VR�FDOOHG��%ODFN�DQG�7DQ��FRQYHQWLRQ�PHW�DW�-DFNVRQ��-DQXDU\����������,W�ZDV�WKH�ILUVW
SROLWLFDO�RUJDQL]DWLRQ�LQ�0LVVLVVLSSL�ZLWK�FRORUHG�UHSUHVHQWDWLYHV��7KHUH�ZHUH�LQ�DOO�RQH
KXQGUHG�GHOHJDWHV��RI�ZKRP����ZHUH�FRORUHG��DOWKRXJK����FRXQWLHV�KDG�1HJUR�PDMRULWLHV�
7KHUH�ZHUH����QDWLYH�ZKLWH�5HSXEOLFDQV��DQG����RU�PRUH�1RUWKHUQ�5HSXEOLFDQV��7KLV�ZDV
LQWHUHVWLQJ�DQG�FKDUDFWHULVWLF��,W�VKRZHG�LQ�WKH�ILUVW�SODFH�WKDW�WKH�1HJURHV�ZHUH�QRW�HYHQ
WU\LQJ��PXFK�OHVV�VXFFHHGLQJ�LQ�DQ\�HIIRUW�WR�XVH�WKHLU�QXPHULFDO�SUHSRQGHUDQFH�LQ�RUGHU�WR
SXW�WKHPVHOYHV�LQ�SROLWLFDO�SRZHU��8QGHU�VWURQJ�HFRQRPLF�SUHVVXUH��WKH�1HJUR�YRWHU
GHVLJQDWHG�ZKLWH�PHQ�WR�UHSUHVHQW�KLP��7KH�ODUJH�PDMRULW\�RI�WKH�PHPEHUV�RI�WKLV
FRQYHQWLRQ�ZHUH�HOHFWHG�E\�EODFN�YRWHUV�

6HYHQ�RU�HLJKW�RI�WKH�FRORUHG�GHOHJDWHV�ZHUH�PLQLVWHUV��)RXU�RI�WKH�1RUWKHUQ�5HSXEOLFDQV�KDG
OLYHG�LQ�WKH�6RXWK�EHIRUH�WKH�ZDU��DQG�WZR�KDG�VHUYHG�LQ�WKH�&RQIHGHUDWH�$UP\��,W
FKDUDFWHUL]HV�WKH�WLPHV�WR�NQRZ�WKDW�ILYH�RI�WKH�PHPEHUV�DIWHUZDUG�PHW�YLROHQW�GHDWKV�
0HPEHUV�ZHUH�SDLG�����D�GD\�LQ�GHSUHFLDWHG�VFULS�ZRUWK���A���A�RQ�D�GROODU��PDNLQJ�WKHLU
SD\�DERXW�HTXDO�WR�WKH�FRQYHQWLRQ�RI������

'XULQJ�WKH�RUJDQL]DWLRQ�RI�WKH�FRQYHQWLRQ��LW�ZDV�PRYHG�WKDW�WKH�ZRUG��FRORUHG��EH�DGGHG�WR



WKH�QDPH�RI�HDFK�1HJUR�GHOHJDWH��7KHUHXSRQ��WKH�5HYHUHQG�-DPHV�/\QFK��D�FRORUHG�PDQ�
DIWHUZDUG�6HFUHWDU\�RI�6WDWH��PRYHG�WR�DPHQG�LW�VR�WKDW�WKH�FRORU�RI�HDFK�GHOHJDWH
V�KDLU
VKRXOG�EH�DGGHG�DOVR�

7KHUH�ZDV�KHUH�DV�LQ�6RXWK�&DUROLQD�WKH�VDPH�FKDUJH�DJDLQVW�WKLV�FRQYHQWLRQ�DQG�DJDLQVW
VXFFHHGLQJ�OHJLVODWXUHV��WKDW�WKH\�GLG�QRW�VXIILFLHQWO\�UHSUHVHQW�ZHDOWK��WKH\�UHSUHVHQWHG
SRYHUW\��DQG�WKH�PDMRULW\

RI�WKH�PHPEHUV��ZKLWH�DQG�EODFN��ZHUH�QRW�WD[SD\HUV��7KH\�UHSUHVHQWHG�ODERU��DQG�ZHUH
YRWLQJ�DQG�ZRUNLQJ�DV�IDU�DV�WKH\�LQWHOOLJHQWO\�FRXOG�WR�LPSURYH�WKHLU�FRQGLWLRQ�DQG�QRW�WR
LQFUHDVH�WKH�SURILWV�RI�WKH�KLUHUV�RI�ODERU�

,Q�WKH�FRQYHQWLRQ��WKH�FRORUHG�SHRSOH�FOXQJ�WR�WKH�LGHD�WKDW�WKH�JRYHUQPHQW�LQWHQGHG�WR
GLYLGH�WKH�ODQG�DPRQJ�WKHP��2QH�RI�WKH�ILUVW�DFWV�RI�WKH�FRQYHQWLRQ�ZDV�WR�DSSRLQW�D
FRPPLWWHH�RI�ILYH�WR�UHSRUW�ZKDW�OHJLVODWLRQ�ZDV�QHHGHG�WR�DIIRUG�UHOLHI�DQG�SURWHFWLRQ�WR�WKH
VWDWH�DQG�LWV�FLWL]HQV��7KLV�FRPPLWWHH�UHSRUWHG�HDUO\�LQ�)HEUXDU\��DQG�IRXQG�DQ�DODUPLQJ
DPRXQW�RI�GHVWLWXWLRQ�DPRQJ�WKH�ODERULQJ�FODVV��7KH\�WKRXJKW�WKDW�WKH�QXPEHU�RI�WKH
GHVWLWXWH�ZDV�DW�OHDVW���������DQG�SHUKDSV�ZDV���������7KHUH�ZDV�GLVWUHVV�DQG�VXIIHULQJ�
ZKLFK�LQ�VRPH�FDVHV�ERUGHUHG�RQ�DFWXDO�VWDUYDWLRQ�

7KH�&RPPDQGLQJ�*HQHUDO��ZKR�ZDV�DW�WKH�WLPH�*LOODP�RI�7HQQHVVHH��VLGHG�ZLWK�WKH�SODQWLQJ
LQWHUHVWV��UHIXVHG�WR�FRRSHUDWH�ZLWK�WKH�FRQYHQWLRQ�LQ�WKLV�PDWWHU��DQG�GHFODUHG�WKDW�WKH
GHPDQG�IRU�ODERU�H[FHHGHG�WKH�VXSSO\��,Q�RWKHU�ZRUGV��ODERU�PXVW�ZRUN�IRU�IRRG�RU�VWDUYH��,W
ZDV�UHSRUWHG�WKDW�WKH�1HJURHV�ZHUH�VWLOO�H[SHFWLQJ�WKH�GLVWULEXWLRQ�RI�ODQG��6XVSHQVLRQ�RI
WD[HV�LPSRVHG�XSRQ�IUHHGPHQ�SULRU�WR�-DQXDU\����������ZDV�GHPDQGHG��DQG�WKH�UHSXGLDWLRQ
RI�DOO�GHEWV��FRQWUDFWV�DQG�MXGJPHQWV�LQFXUUHG�RU�PDGH�SULRU�WR�$SULO�����������7KH
&RPPDQGLQJ�*HQHUDO�ZDV�UHTXHVWHG�WR�LVVXH�DQ�RUGHU��GLUHFWLQJ�WKH�UHVWRUDWLRQ�RI�SURSHUW\
DOOHJHG�WR�KDYH�EHHQ�XQODZIXOO\�WDNHQ�IURP�FRORUHG�SHUVRQV�RQ�WKH�JURXQGV�WKDW�SURSHUW\
DFFXPXODWHG�E\�WKHP�LQ�D�VWDWH�RI�VODYHU\�EHORQJHG�WR�WKHLU�PDVWHUV���7KLV�WKH�*HQHUDO
GHFOLQHG�WR�GR�

7KH�&RPPDQGLQJ�*HQHUDO�ZDV�DJDLQ�UHTXHVWHG��LQ�D�UHSRUW�VLJQHG�E\�WKUHH�FRORUHG�PHPEHUV�
WR�IXUQLVK�IURP�WKH�SXEOLF�IXQGV�PHDQV�WR�UHWXUQ�VODYHV�VROG�LQWR�0LVVLVVLSSL�WR�WKHLU�IRUPHU
KRPHV��DQG�&RQJUHVV�ZDV�DVNHG�WR�VHW�DVLGH��WKURXJK�WKH�)UHHGPHQ
V�%XUHDX��RQH�KDOI�RI�WKH
FRWWRQ�WD[�FROOHFWHG�LQ�WKH�VWDWH��7KH\�DVNHG�WKH�*RYHUQRI�RI�WKH�VWDWH�WR�OHW�1HJURHV�VKDUH�LQ
WKH�GRQDWLRQV�VHQW�KLP�IRU�WKH�UHOLHI�RI�WKH�GHVWLWXWH��EXW�WKH�*RYHUQRU�UHIXVHG��VD\LQJ�WKDW�LW
ZDV�D�SULYDWH�JLIW�

$IWHU�WKLV�SUHOLPLQDU\�GLVFXVVLRQ��ZKLFK�ZDV�DIWHUZDUG�FULWLFL]HG�DV�EHVLGH�WKH�SRLQW��ZKHQ�LQ
IDFW�LW�ZDV�WKH�PDLQ�SRLQW��WKH�FRQYHQWLRQ�WXUQHG�WRZDUG�PDNLQJ�D�QHZ�&RQVWLWXWLRQ��DV�WKH\
KDG�UHIXVHG�WR�DGRSW�WKH�ROG��7KH\�IUDPHG�D�&RQVWLWXWLRQ�XQGHU�ZKLFK�0LVVLVVLSSL�OLYHG�IRU
WZHQW\�WZR�\HDUV��,W�GLG�DZD\�ZLWK�SURSHUW\�TXDOLILFDWLRQV�IRU�RIILFH�RU�IRU�VXIIUDJH��LW�IRUEDGH
VODYHU\��LW�SURYLGHG�IRU�D�PL[HG�SXEOLF�VFKRRO�V\VWHP��LW�IRUEDGH�UDFH�GLVWLQFWLRQV�LQ�WKH
SRVVHVVLRQ�DQG�LQKHULWDQFH�RI�SURSHUW\��LW�SURKLELWHG�WKH�DEULGJPHQW�RI�FLYLO�ULJKWV�LQ�WUDYHO�

DQG�LQ�JHQHUDO��LW�ZDV�D�PRGHUQ�LQVWUXPHQW�EDVHG�RQ�XQLYHUVDO�VXIIUDJH�

$�PLQRULW\�WULHG�WR�GLVIUDQFKLVH�WKH�PDVV�RI�LJQRUDQW�1HJURHV��DQG�WKHUH�ZDV�FRQVLGHUDEOH



TXDUUHOLQJ�DQG�VRPH�ILJKWLQJ��8QLYHUVDO�VXIIUDJH�ZDV�DGRSWHG�E\�D�ODUJH�PDMRULW\��DQG�RQ
DFFRXQW�RI�WKDW�����RI�WKH�ZKLWH�GHOHJDWHV�UHVLJQHG��2WKHU�RUGLQDQFHV�IRUEDGH�SURSHUW\
TXDOLILFDWLRQ�IRU�RIILFH��RU�HGXFDWLRQDO�TXDOLILFDWLRQ�IRU�VXIIUDJH�

7KH�FLYLO�JRYHUQPHQW�XQGHU�5HFRQVWUXFWLRQ�LQFUHDVHG�WKH�SRZHUV�RI�WKH�*RYHUQRU�DQG�PDGH�D
PRUH�HODERUDWH�JRYHUQPHQWDO�RUJDQL]DWLRQ�DQG�IXQFWLRQ�IRU�WKH�VWDWH��,W�SURYLGHG�IRU�D
/LHXWHQDQW�*RYHUQRU��D�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ��DQG�QXPHURXV�RWKHU�RIILFLDOV�
6RPH�RI�WKH�FRXQWLHV�ZHUH�FRQVROLGDWHG�WR�IRUP�ODUJHU�OHJLVODWLYH�GLVWULFWV��(YLGHQWO\��WKH
VXFFHVV�RI�WKH�SODQWHUV�LQ�FRQWUROOLQJ�WKH�1HJUR�YRWH�DODUPHG�WKH�FDUSHW�EDJJHUV�DQG�WKH�SRRU
ZKLWHV��DQG�WKH\�GHWHUPLQHG�WR�VXSSUHVV�WKH�ULQJ�OHDGHUV�RI�WKH�UHEHOOLRQ�IDU�PRUH�GUDVWLFDOO\
WKDQ�ZDV�UHTXLUHG�E\�WKH�5HFRQVWUXFWLRQ�$FWV�

7KH�FRQYHQWLRQ�FRQVHTXHQWO\�GHWHUPLQHG�WR�GHQ\�WKH�ULJKW�WR�YRWH�DQG�KROG�RIILFH�WR
SUDFWLFDOO\�DOO�ZKLWHV�ZKR�KDG�DQ\WKLQJ�WR�GR�ZLWK�WKH�5HEHOOLRQ��DQG�WKXV�WKH�SURSRVHG
&RQVWLWXWLRQ�GLVIUDQFKLVHG�SHUKDSV��������RU�PRUH�RI�WKH�OHDGLQJ�ZKLWH�FLWL]HQV�RI�WKH�VWDWH�
7KLV�KDV�EHHQ�UHSUHVHQWHG�DV�SHWW\�MHDORXV\�DQG�GHVLUH�IRU�YHQJHDQFH�RQ�WKH�SDUW�RI�WKH
FDUSHW�EDJJHUV��,W�ZDV�PRUH�WKDQ�WKLV��,W�ZDV�DQ�DWWHPSW�WR�HQG�WKH�ROLJDUFK\�RI�ODQGORUGV�ZKR
VWLOO�DGYRFDWHG�VODYHU\�DQG�WKH�UXOH�RI�ZHDOWK�

$IWHU�VLWWLQJ�����GD\V��WKH�&RQYHQWLRQ�DGMRXUQHG�DQG�VXEPLWWHG�WKH�&RQVWLWXWLRQ�WR�WKH
SHRSOH��7KH�SURFHHGLQJV�LQ�WKLV�FRQYHQWLRQ�KDG�XQGRXEWHGO\�EHHQ�GRPLQDWHG�E\�WKH�ZLVKHV�RI
WKH�1RUWKHUQ�PHQ�DQG�WKH�SRRU�ZKLWHV��ZLWK�WKH�VXSSRUW�RI�WKH�1HJURHV��%XW�LQVWHDG�RI
FHPHQWLQJ�WKH�DOOLDQFH��WKH�1HJURHV�ZHUH�LJQRUHG��DQG�ZKHQ�SUHSDUDWLRQV�ZHUH�PDGH�IRU�WKH
FDPSDLJQ��ZHUH�JLYHQ�OLWWOH�UHFRJQLWLRQ��7KH�FKLHI�HYLGHQFH�RI�WKLV�ZDV�IDLOXUH�WR�QRPLQDWH
1HJURHV�IRU�RIILFH��WKH�UHDO�SROLF\�EHQHDWK�WKLV�ZDV�LJQRULQJ�WKH�SOLJKW�RI�1HJUR�ODERU��DQG
PDNLQJ�WKH�5HSXEOLFDQ�3DUW\�FKLHIO\�WKH�PRXWKSLHFH�RI�WKH�QHZ�1RUWKHUQ�FDSLWDO��7KH
RSSRVLWLRQ�RUJDQL]HG�DV�WKH�'HPRFUDWLF�:KLWH�0HQ
V�3DUW\�RI�0LVVLVVLSSL�DQG�GHFODUHG�WKDW
WKH�5HSXEOLFDQV�ZHUH�WU\LQJ�WR�GHJUDGH�WKH�&DXFDVLDQ�UDFH��7KH�SURYLVLRQ�IRU�D�PL[HG�VFKRRO
V\VWHP�SDUWLFXODUO\�FDPH�LQ�IRU�ZLGHVSUHDG�FULWLFLVP�

0HDQWLPH��+XPSKUH\V�ZDV�UHPRYHG�DV�*RYHUQRU�RQ�DFFRXQW�RI�RSSRVLWLRQ�WR�WKH
5HFRQVWUXFWLRQ�$FWV��DQG�*HQHUDO�$GHOEHUW�$PHV�DSSRLQWHG�$FWLQJ�*RYHUQRU��+XPSKUH\V
UHIXVHG�WR�JLYH�XS��DQG�ZDV�UHPRYHG�E\�WKH�VROGLHUV��%XW�UHDFWLRQ�ZDV�QRW�EHDWHQ��7KH�YRWH�RI
WKH�%ODFN�%HOW�ZDV�FDVW�ODUJHO\�XQGHU�WKH�GLFWDWLRQ�RI�WKH�ODQG�KROGHUV�DQG�KLUHUV�RI�EODFN
ODERU��7KH�UHVXOW�RI�WKH�HOHFWLRQ�ZDV�D�VXUSULVH��)LIW\�

VL[�WKRXVDQG��WZR�KXQGUHG�DQG�WKLUW\�RQH�YRWHV�ZHUH�FDVW�IRU�WKH�&RQVWLWXWLRQ���������ZHUH
FDVW�DJDLQVW�LW��DQG�+XPSKUH\V�KDG�EHHQ�UHHOHFWHG�*RYHUQRU�

$�FRPPLWWHH�RI�ILYH�IURP�WKH�&RQYHQWLRQ�DQQRXQFHG�WKDW�WKH�HOHFWLRQ�KDG�EHHQ�FDUULHG�E\
IUDXG�DQG�LQWLPLGDWLRQ��DFFRPSDQLHG�E\�VRFLDO�SURVFULSWLRQ�DQG�WKUHDWV�WR�GLVFKDUJH�ODERUHUV
IURP�HPSOR\PHQW��7KH�5HSXEOLFDQV�KHOG�PHHWLQJV�LQ�YDULRXV�FRXQWLHV��GHFODULQJ�WKDW�WKH�ODWH
HOHFWLRQ�KDG�EHHQ�WKH�ZRUN�RI�WHUURULVP�DQG�IUDXG�

2Q�WKH�RWKHU�KDQG��WKH�UHVXOW�RI�WKH�HOHFWLRQ�ZDV�WR�VKRZ�DOO�SDUWLHV�WKDW�D�PRUH�VLQFHUH
DWWHPSW�WR�UHFRJQL]H�WKH�1HJUR�DQG�HQDEOH�KLP�WR�YRWH�KDG�WR�EH�PDGH��1HJURHV�FRXOG�QRW�EH
LJQRUHG��7KHLU�ULJKW�WR�YRWH�PHDQW�VRPHWKLQJ��,I�WKH\�ZHUH�LQWLPLGDWHG�DQG�FRHUFHG�E\�IRUFH
DQG�HFRQRPLF�PHDQV��WKH�SODQWHUV�ZRXOG�VRRQ�EH�EDFN�LQ�SRZHU��0RUHRYHU��HYHQ�LQ�WKLV



HOHFWLRQ��FHUWDLQ�OHDGLQJ�1HJURHV��OLNH�-RKQ�5��/\QFK��KDG�GHOLEHUDWHO\�YRWHG�ZLWK�WKH
SODQWHUV��DQG�DQ�DOOLDQFH�RI�SODQWHUV�DQG�1HJURHV�ZDV�QRW�LPSRVVLEOH��,W�ZRXOG�KDYH�EHHQ�DQ
DOOLDQFH�EDVHG�SDUWO\�RQ�ODERU�FRQWURO�DQG�SDUWO\�RQ�XQGHUVWDQGLQJV�FRQVXPPDWHG�EHWZHHQ
EODFN�ODERU�OHDGHUV�DQG�ZKLWH�ODQG�KROGHUV��:RUNLQJ�RXW�IURP�WKH�ROG�VODYHU\��LW�PLJKW�KDYH
JUDGXDOO\�QHJRWLDWHG�DQ�LQGXVWULDO�HPDQFLSDWLRQ�IRU�WKH�LQWHOOLJHQW�EODFNV��ZKLOH�XVLQJ�WKH
VROLG�EODFN�YRWH�WR�NHHS�ZKLWH�ODERU�DQG�1RUWKHUQ�FDSLWDO�VXERUGLQDWH��2QH�JURXS�RI�1HJURHV
UHFRPPHQGHG��WKHUHIRUH��DQRWKHU�FRQVWLWXWLRQDO�FRQYHQWLRQ��7KH\�VDLG�WKH\�ZLVKHG�WR
FXOWLYDWH�NLQGO\�UHODWLRQV�ZLWK�WKHLU�ZKLWH�IULHQGV��DQG�GHFODUHG�WKDW�WKH\�ZRXOG�VXSSRUW
FDSDEOH�DQG�KRQRUDEOH�PHQ��HYHQ�LI�WKH\�ZHUH�IRUPHU�&RQIHGHUDWHV�

7KH���WK�&RQJUHVV�DGMRXUQHG�ZLWK�WKH�TXHVWLRQ�RI�0LVVLVVLSSL�XQVHWWOHG��)LQDOO\��LQ�$SULO�
������D�ELOO�ZDV�DJUHHG�XSRQ�ZKLFK�GLUHFWHG�WKDW�0LVVLVVLSSL�ZDV�WR�EH�DGPLWWHG�ZKHQ�VKH
DGRSWHG�WKH�)LIWHHQWK�$PHQGPHQW��DQG�WKDW�WKH�3UHVLGHQW�ZDV�DXWKRUL]HG�WR�VXEPLW�WKH
&RQVWLWXWLRQ�DV�D�ZKROH�DQG�DOVR�WKH�VDPH�&RQVWLWXWLRQ�ZLWK�LWV�SURYLVLRQV�GLVIUDQFKLVLQJ�WKH
EXON�RI�&RQIHGHUDWHV�OHIW�RXW��*LOODP�ZDV�UHPRYHG��DQG�*HQHUDO�$PHV��ZKR�KDG�EHHQ�DFWLQJ
&LYLO�*RYHUQRU��ZDV�PDGH�3URYLVLRQDO�*RYHUQRU�RI�WKH�VWDWH��+H�UHSRUWHG�WKDW�FHUWDLQ�PHQ�
EDFNHG�E\�SXEOLF�RSLQLRQ��ZHUH�FRPPLWWLQJ�PXUGHUV�DQG�RXWUDJHV��8QGHU�GLUHFWLRQ�RI
&RQJUHVV��$PHV�UHPRYHG�D�ODUJH�QXPEHU�RI�RIILFHUV��DQG�PDGH�DSSRLQWPHQWV�RI�VWDWH�DQG
ORFDO�RIILFHUV��LQFOXGLQJ�VHYHUDO�1HJURHV��$PRQJ�RWKHU�WKLQJV��KH�GHFODUHG�IUHHGPHQ�WR�EH
FRPSHWHQW�MXURUV��+H�VDLG�RI�KLV�ZRUN�DW�WKLV�WLPH�

�,�IRXQG�ZKHQ�,�ZDV�0LOLWDU\�*RYHUQRU�RI�0LVVLVVLSSL��WKDW�D�EODFN�FRGH�H[LVWHG�WKHUH��WKDW
1HJURHV�KDG�QR�ULJKWV��DQG�WKDW�WKH\�ZHUH�QRW�SHUPLWWHG�WR�H[HUFLVH�WKH�ULJKWV�RI�FLWL]HQVKLS��,
KDG�JLYHQ�WKHP�WKH�SURWHFWLRQ�WKH\�ZHUH�HQWLWOHG�WR�XQGHU�WKH�ODZV��DQG�,�EHOLHYHG�,�FRXOG
UHQGHU�WKHP�JUHDW�VHUYLFH��,�IHOW�WKDW�,�KDG�D�PLVVLRQ�WR�SHUIRUP

LQ�WKHLU�LQWHUHVW��DQG�,�KHVLWDWLQJO\�FRQVHQWHG�WR�UHSUHVHQW�WKHP�DQG�XQLWH�P\�IRUWXQH�ZLWK
WKHLUV����

$PHV�WKXV�PDGH�D�FRXQWHU�ELG�IRU�1HJUR�VXSSRUW��UHYHUVLQJ�WKH�LQGLIIHUHQW�VWDQG�RI�WKH
0LVVLVVLSSL�5HSXEOLFDQV��,Q�-XO\��3UHVLGHQW�*UDQW�LVVXHG�D�SURFODPDWLRQ�RUGHULQJ�WKH
&RQVWLWXWLRQ�WR�EH�VXEPLWWHG�IRU�UDWLILFDWLRQ�1RYHPEHU�����7KH�5DGLFDO�5HSXEOLFDQV�KHOG
WKHLU�FRQYHQWLRQ�-XO\���DQG�DWWHPSWHG�D�SODWIRUP�RI�VHYHUDO�UHVROXWLRQV��7KHVH�UHVROXWLRQV
GHFODUHG���,Q�IDYRU�RI�DQ�LPSDUWLDO�DQG�HFRQRPLF�DGPLQLVWUDWLRQ�RI�WKH�JRYHUQPHQW��WKH
XQUHVWULFWHG�ULJKW�RI�VSHHFK�WR�DOO�PHQ�DW�DOO�WLPHV�DQG�SODFHV��XQUHVWUDLQHG�IUHHGRP�RI�WKH
EDOORW��D�V\VWHP�RI�IUHH�VFKRROV��D�UHIRUP�RI�WKH�
LQLTXLWRXV�DQG�XQHTXDO
�V\VWHP�RI�WD[DWLRQ
DQG�DVVHVVPHQWV�ZKLFK�GLVFULPLQDWHG�DJDLQVW�ODERU��GHFODUHG�WKDW�DOO�PHQ�ZLWKRXW�UHJDUG�WR
U�DFH��FRORU�RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH�ZHUH�HTXDO�EHIRUH�WKH�ODZ��UHFRPPHQGHG
UHPRYDO�RI�SROLWLFDO�GLVDELOLWLHV�DV�VRRQ�DV�WKH�
VSLULW�RI�WROHUDWLRQ�QRZ�GDZQLQJ�XSRQ�WKH
VWDWH
�VKRXOG�EH�VR�ILUPO\�HVWDEOLVKHG�DV�WR�MXVWLI\�&RQJUHVV�LQ�WDNLQJ�VXFK�DFWLRQ��GHFODUHG�LQ
IDYRU�RI�XQLYHUVDO�DPQHVW\��XQLYHUVDO�VXIIUDJH��DQG�HQFRXUDJHPHQW�RI�LPPLJUDWLRQ����

([�*RYHUQRU�%URZQ�DQG�WKH�&RQVHUYDWLYHV�ZHUH�LQ�IDYRU�RI�UDWLI\LQJ�WKH�&RQVWLWXWLRQ�ZLWKRXW
WKH�SURVFULSWLYH�SURYLVLRQV�DQG�RI�DFFHSWLQJ�WKH�)LIWHHQWK�$PHQGPHQW��7KH\�VHFXUHG�-XGJH
'HQW��D�EURWKHU�LQ�ODZ�RI�*UDQW��DV�WKHLU�FDQGLGDWH��WKLQNLQJ�LQ�WKDW�ZD\�WR�VHFXUH�WKH�JRRG
ZLOO�RI�*UDQW��EXW�*UDQW�UHSXGLDWHG�WKH�SDUW\�WKDW�QRPLQDWHG�'HQW��7KH�'HQW�SDUW\�QRPLQDWHG
7KRPDV�6LQFODLU��D�FRORUHG�PDQ��IRU�6HFUHWDU\�RI�6WDWH��7KH�5HSXEOLFDQV�QRPLQDWHG�*HQHUDO�-�



/��$OFRUQ
�IRU�*RYHUQRU��DQG�WKH�5HYHUHQG�-DPHV�/\QFK��D�PXODWWR�SUHDFKHU��IRU�6HFUHWDU\�RI
6WDWH�

7KH�ZKROH�HOHFWLRQ�VKRZHG�WKH�LQFUHDVLQJ�SROLWLFDO�LPSRUWDQFH�RI�WKH�1HJURHV��DQG�WKLV
XQGRXEWHGO\�H[SODLQV�WKH�LQFUHDVHG�DFWLYLW\�RI�WKH�.X�.OX[�.ODQ�LQ�������7KHUH�ZHUH�VRPH
ULRWV�LQ�WKUHH�RU�IRXU�FRXQWLHV��7KH�&RQVWLWXWLRQ�ZDV�UDWLILHG�DOPRVW�XQDQLPRXVO\��EXW�WKH
SURVFULSWLYH�VHFWLRQV�GLVIUDQFKLVLQJ�PHPEHUV�RI�WKH�6HFHVVLRQ�&RQYHQWLRQ�DQG�RWKHU�DFWLYH
&RQIHGHUDWHV�ZHUH�GHIHDWHG��7KH�SURYLVLRQ�IRUELGGLQJ�WKH�ORDQ�RI�VWDWH�IXQGV�ZDV�UDWLILHG�

7KH�ILUVW�5HFRQVWUXFWLRQ�OHJLVODWXUH�PHW�DW�-DFNVRQ��-DQXDU\�����������7KH�OHJLVODWXUH�HOHFWHG
LQ������KDG�QHYHU�EHHQ�FRQYHQHG�EHFDXVH�RI�WKH�GHIHDW�RI�WKH�&RQVWLWXWLRQ��1HJUR
PHPEHUVKLS�LQ�WKH�QHZ�OHJLVODWXUH�ZDV�ODUJHU�WKDQ�LQ�WKH�FRQYHQWLRQ��7KHUH�ZHUH�IRUW\
FRORUHG�PHPEHUV��VRPH�RI�ZKRP�KDG�EHHQ�VODYHV�EHIRUH�WKH�ZDU��EXW�DPRQJ�WKHP�ZHUH�VRPH
�YHU\�LQWHOOLJHQW��PHQ��3DUWLFXODUO\��WKHUH�ZDV�FRQVLGHUDEOH�UHSUHVHQWDWLRQ�RI�PLQLVWHUV��,Q
WKH�6HQDWH��WKHUH�ZHUH�ILYH�FRORUHG�PHPEHUV�

0DQ\�RI�WKH�ZHDOWKLHVW�FRXQWLHV�ZHUH�UHSUHVHQWHG�E\�H[�VODYHV��<HW

DV�/\QFK�VKRZV��1HJURHV�QHYHU�FRQWUROOHG�0LVVLVVLSSL���1R�FRORUHG�PDQ�LQ�WKDW�VWDWH�HYHU
RFFXSLHG�D�MXGLFLDO�SRVLWLRQ�DERYH�WKDW�RI�-XVWLFH�RI�WKH�3HDFH��DQG�YHU\�IHZ�DVSLUHG�WR�WKDW
SRVLWLRQ��2I�VHYHQ�VWDWH�RIILFHUV��RQO\�RQH��WKDW�RI�6HFUHWDU\�RI�6WDWH��ZDV�ILOOHG�E\�D�FRORUHG
PDQ��XQWLO�������ZKHQ�FRORUHG�PHQ�ZHUH�HOHFWHG�WR�WKUHH�RI�WKH�VHYHQ�RIILFHV��/LHXWHQDQW�
*RYHUQRU��6HFUHWDU\�RI�6WDWH��DQG�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ��2I�WKH�WZR�8QLWHG�6WDWHV
6HQDWRUV��DQG�WKH�VHYHQ�PHPEHUV�RI�WKH�/RZHU�+RXVH�RI�&RQJUHVV��QRW�PRUH�WKDQ�RQH
FRORUHG�PDQ�RFFXSLHG�D�VHDW�LQ�HDFK�+RXVH�DW�WKH�VDPH�WLPH��2I�WKH�WKLUW\�ILYH�PHPEHUV�RI
WKH�6WDWH�6HQDWH��DQG�RI�WKH�RQH�KXQGUHG�DQG�ILIWHHQ�PHPEHUV�RI�WKH�+RXVH�²ZKLFK
FRPSRVHG�WKH�WRWDO�PHPEHUVKLS�RI�WKH�6WDWH�/HJLVODWXUH�SULRU�WR������²WKHUH�ZHUH�QHYHU
PRUH�WKDQ�DERXW�VHYHQ�FRORUHG�PHQ�LQ�WKH�6HQDWH�DQG�IRUW\�LQ�WKH�/RZHU�+RXVH��2I�WKH
QLQHW\�VHYHQ�PHPEHUV�WKDW�FRPSRVHG�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RI�������EXW�VHYHQWHHQ
ZHUH�FRORUHG�PHQ��7KH�FRPSRVLWLRQ�RI�WKH�/RZHU�+RXVH�RI�WKH�6WDWH�/HJLVODWXUH�WKDW�ZDV
HOHFWHG�LQ������ZDV�DV�IROORZV�

�7RWDO�PHPEHUVKLS��RQH�KXQGUHG�DQG�ILIWHHQ��5HSXEOLFDQV��VL[W\�VL[��'HPRFUDWV��IRUW\�QLQH�
FRORUHG�PHPEHUV��WKLUW\�HLJKW��ZKLWH�PHPEHUV��VHYHQW\�VHYHQ��ZKLWH�PDMRULW\��WKLUW\�QLQH�

�2I�WKH�VL[W\�VL[�5HSXEOLFDQV��WKLUW\�HLJKW�ZHUH�FRORUHG�PHQ�DQG�WZHQW\�HLJKW��ZKLWH��7KHUH
ZDV�D�VOLJKW�LQFUHDVH�LQ�WKH�FRORUHG�PHPEHUVKLS�DV�D�UHVXOW�RI�WKH�HOHFWLRQ�RI�������EXW�WKH
FRORUHG�PHQ�QHYHU�DW�DQ\�WLPH�KDG�FRQWURO�RI�WKH�6WDWH�*RYHUQPHQW��QRU�RI�DQ\�EUDQFK�RU
GHSDUWPHQW�WKHUHRI��QRU�HYHQ�WKDW�RI�DQ\�FRXQW\�RU�PXQLFLSDOLW\��2XW�RI�VHYHQW\�WZR�FRXQWLHV
LQ�WKH�6WDWH�DW�WKDW�WLPH��HOHFWLQJ�RQ�DQ�DYHUDJH�WZHQW\�HLJKW�RIILFHUV�WR�D�FRXQW\��LW�LV�VDIH�WR
DVVHUW�WKDW�QRW�RYHU�ILYH�RXW�RI�RQH�KXQGUHG�RI�VXFK�RIILFHUV�ZHUH�FRORUHG�PHQ��7KH�6WDWH�
GLVWULFW��FRXQW\�DQG�PXQLFLSDO�JRYHUQPHQWV�ZHUH�QRW�RQO\�LQ�FRQWURO�RI�ZKLWH�PHQ��EXW�ZKLWH
PHQ�ZKR�ZHUH�WR�WKH�PDQRU�ERUQ��RU�ZKR�ZHUH�NQRZQ�DV�ROG�FLWL]HQV�RI�WKH�VWDWH��WKRVH�ZKR
KDG�OLYHG�LQ�WKH�VWDWH�PDQ\�\HDUV�EHIRUH�WKH�:DU�RI�WKH�5HEHOOLRQ��7KHUH�ZDV��WKHUHIRUH��QHYHU
D�WLPH�ZKHQ�WKDW�FODVV�RI�ZKLWH�PHQ��NQRZQ�DV�&DUSHWEDJJHUV��KDG�DEVROXWH�FRQWURO�RI�VWDWH
JRYHUQPHQW��RU�WKDW�RI�DQ\�GLVWULFW��FRXQW\�RU�PXQLFLSDOLW\��RU�DQ\�EUDQFK�RU�GHSDUWPHQW
WKHUHRI��7KHUH�ZDV�QHYHU��WKHUHIRUH��DQ\�JURXQG�IRU�WKH�DOOHJHG�DSSUHKHQVLRQ�RI�1HJUR
GRPLQDWLRQ�DV�D�UHVXOW�RI�D�IUHH��IDLU��DQG�KRQHVW�HOHFWLRQ�LQ�DQ\�RQH�RI�WKH�6RXWKHUQ�RU



5HFRQVWUXFWHG�6WDWHV����

$W�WKH�VDPH�WLPH��WKH�1HJURHV�ZHUH�ODERUHUV��DQG�LI�DW�DQ\�WLPH�WKH�ZKLWH�DQG�EODFN�ODERU�YRWH
XQLWHG��SURSHUW\�DQG�SULYLOHJH�LQ�0LVVLVVLSSL�ZHUH�ERXQG�WR�VXI7HU��$QG�RQ�WKH�RWKHU�KDQG��LI
SURSHUW\�FRQWUROOHG�EODFN�ODERU��ZKLWH�ODERU�ZRXOG�EH�DV�KHOSOHVV�DV�EHIRUH�WKH�ZDU��7KHVH�WZR
IHDUV�H[SODLQ�5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL�

7KH�OHJLVODWXUH�UDWLILHG�WKH�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV�DQG�HOHFWHG�WKUHH�8QLWHG
6WDWHV�6HQDWRUV��RQH�IRU�WKH�IXOO�WHUP��DQG�WZR�IRU�XQH[SLUHG�WHUPV��)RU�WKH�IXOO�WHUP��$OFRUQ
ZDV�FKRVHQ��DQG�IRU�RQH�XQH[SLUHG�WHUP��*HQHUDO�$PHV��ZKLOH�+LUDP�5��5HYHOV��D�FRORUHG
PLQLVWHU��ZDV�FKRVHQ�WR�ILOO�WKH�XQH[SLUHG�WHUP�RI�-HIIHUVRQ�'DYLV�

5HYHOV�FDPH�IURP�1RUWK�&DUROLQD�DQG�ZDV�HGXFDWHG�LQ�,QGLDQD��KH�ZDV�D�PLQLVWHU�LQ
%DOWLPRUH�DW�WKH�RSHQLQJ�RI�WKH�ZDU��DQG�WKHUH�KHOSHG�WR�RUJDQL]H�WZR�FRORUHG�UHJLPHQWV��+H
FDPH�6RXWK�ZLWK�WKH�)UHHGPHQ
V�%XUHDX��DQG�ZDV�VXUSULVHG�ZKHQ�VHOHFWHG�WR�UHSUHVHQW�WKH
VWDWH�LQ�WKH�6HQDWH��+H�ZDV�D�PDQ�RI�LQWHOOLJHQFH��EXW�WKH�5HSXEOLFDQ�8QLWHG�6WDWHV�GHEDWHG
WKUHH�GD\V�RQ�KLV�FUHGHQWLDOV��)LQDOO\��DIWHU�RQH�RI�6XPQHU
V�DEOHVW�VSHHFKHV��KH�ZDV�DGPLWWHG�
(YHQ�DIWHU�WKDW��3KLODGHOSKLD�UHIXVHG�WKH�XVH�RI�KHU�$FDGHP\�RI�0XVLF�IRU�D�PHHWLQJ�DW�ZKLFK
KH�ZDV�WR�VSHDN�

$PHV�QRZ�WXUQHG�RYHU�WKH�JRYHUQPHQW�WR�$OFRUQ�DQG�ZHQW�WR�WKH�6HQDWH��$OFRUQ�WRRN�D�ILUP
DQG�DGYDQFHG�VWDQG��,Q�KLV�LQDXJXUDO�VSHHFK��KH�VSRNH�RI�KLV�DWWDFKPHQW�IRU�0LVVLVVLSSL��+H
GHFODUHG�WKDW�LW�ZDV�WKH�GXW\�RI�WKH�JRYHUQPHQW�WR�SURWHFW�DOO�LWV�FLWL]HQV��ZKLWH�DQG�EODFN�
EHIRUH�WKH�EDOORW�ER[��WKH�MXU\�ER[�DQG�SXEOLF�RIILFH��DQG�WR�JLYH�LQGXVWULDO�RSSRUWXQLW\�WR�WKH
KRQHVW�DQG�FRPSHWHQW�ZLWKRXW�GLVFULPLQDWLRQ�RI�FRORU��+H�VDLG�

�,Q�WKH�IDFH�RI�PHPRULHV�WKDW�PLJKW�KDYH�VHSDUDWHG�WKHP�IURP�PH��DV�WKH�ZURQJHG�IURP�WKH
ZURQJHU��WKH\�RIIHUHG�PH�WKHLU�FRQILGHQFH��RIIHUHG�PH�WKH�JXDUGLDQVKLS�RI�WKHLU�QHZ�DQG
SUHFLRXV�KRSHV��ZLWK�D�WUXVWIXOQHVV�ZKRVH�YHU\�PHQWLRQ�VWLUV�P\�QHUYHV�ZLWK�HPRWLRQ��,Q
UHVSRQVH�WR�WKDW�WRXFKLQJ�UDGLDQFH��WKH�PRVW�SURIRXQG�DQ[LHW\�ZLWK�ZKLFK�,�HQWHU�P\�RIILFH
DV�*RYHUQRU�RI�WKLV�VWDWH�LV�WKDW�RI�PDNLQJ�WKH�FRORUHG�PDQ�WKH�HTXDO�EHIRUH�WKH�ODZ�RI�HYHU\
RWKHU�PDQ²WKH�HTXDO��QRW�LQ�GHDG�OHWWHU��EXW�LQ�OLYLQJ�IDFW���+H�KDG�D�ZRUG�WR�VD\�IRU�WKH�SRRU
ZKLWHV���7KRXVDQGV�RI�RXU�ZRUWK\�ZKLWH�IULHQGV�KDYH�HYHU�UHPDLQHG�WR�D�JUHDW�H[WHQW
VWUDQJHUV�WR�WKH�KHOSLQJ�KDQG�RI�WKH�VWDWH����

8QIRUWXQDWHO\��$OFRUQ�LQVWHDG�RI�VWD\LQJ�DQG�ILQLVKLQJ�WKLV�MRE�WKXV�ZHOO�RXWOLQHG��KDG�WKH
XQLYHUVDO�6RXWKHUQ�DPELWLRQ�RI�WKH�GD\�WR�JR�WR�WKH�8QLWHG�6WDWHV�6HQDWH��+H�ZDV��WKHUHIRUH�
LQ�RIILFH�RQO\�D�OLWWOH�RYHU�D�\HDU��ZKHQ�KH�ZHQW�WR�:DVKLQJWRQ�WR�VXFFHHG�5HYHOV��7KH
OHJLVODWXUH��PHDQWLPH��ZHQW�WR�ZRUN�WR�VHW�XS�WKH�JRYHUQPHQW�

7KH�SDUW�ZKLFK�WKH�1HJUR�SOD\HG�LQ�WKLV�5HFRQVWUXFWLRQ�ZDV�DV�H[WUDRUGLQDU\�DV�LW�ZDV
XQH[SHFWHG��7KHUH�ZHUH�IDU�IHZHU�1HJURHV�RI�HGXFDWLRQ�DQG�DELOLW\�LQ�0LVVLVVLSSL�WKDQ�LQ
6RXWK�&DUROLQD�RU�/RXLVLDQD��%XW�WKHUH�ZHUH�D�IHZ��SHUKDSV�D�EDUH�KDOI�GR]HQ��ZKR�JDYH
XQLYHUVDO�DQG�HSRFK�PDNLQJ�VHUYLFH�

2QH�RI�WKHVH�OHDGHUV��DQG�SHUKDSV�WKH�EHVW��WHOOV�RI�WKH�WDVN�EHIRUH�WKHP�

�7KH�QHZ�DGPLQLVWUDWLRQ�KDG�DQ�LPSRUWDQW�DQG�GLIILFXOW�WDVN�EHIRUH�LW��$�6WDWH�*RYHUQPHQW



KDG�WR�EH�RUJDQL]HG�IURP�WRS�WR�ERWWRP��D�QHZ�MXGLFLDU\�KDG�WR�EH�LQDXJXUDWHG�²FRQVLVWLQJ�RI
WKUHH�-XVWLFHV�RI�WKH�6WDWH�6XSUHPH�&RXUW��ILIWHHQ�-XGJHV�RI�WKH�&LUFXLW�&RXUW��DQG�WZHQW\
&KDQFHU\�&RXUW�MXGJHV�²ZKR�KDG�DOO�WR�EH�DSSRLQWHG�E\�WKH�*RYHUQRU��ZLWK�WKH�FRQVHQW�RI
WKH�6HQDWH��DQG��LQ�DGGLWLRQ��D�QHZ�SXEOLF�VFKRRO�V\VWHP�KDG�WR�EH�HVWDEOLVKHG��7KHUH�ZDV�QRW
D�SXEOLF�VFKRRO�EXLOGLQJ�DQ\ZKHUH�LQ�WKH�VWDWH��H[FHSW�LQ�D�IHZ�RI�WKH�ODUJHU�WRZQV��DQG�WKH\�
ZLWK�SRVVLEO\�D�IHZ�H[FHSWLRQV��ZHUH�JUHDWO\�LQ�QHHG�RI�UHSDLUV��7R�HUHFW�WKH�QHFHVVDU\�VFKRRO�
KRXVHV�DQG�WR�UHFRQVWUXFW�DQG�UHSDLU�WKRVH�DOUHDG\�LQ�H[LVWHQFH�VR�DV�WR�DIIRUG�HGXFDWLRQDO
IDFLOLWLHV�IRU�ERWK�UDFHV�ZDV�E\�QR�PHDQV�DQ�HDV\�WDVN��,W�QHFHVVLWDWHG�D�YHU\�ODUJH�RXWOD\�RI
FDVK�LQ�WKH�EHJLQQLQJ��ZKLFK�UHVXOWHG�LQ�D�PDWHULDO�LQFUHDVH�LQ�WKH�UDWH�RI�WD[DWLRQ�IRU�WKH
WLPH�EHLQJ��EXW�WKH�&RQVWLWXWLRQ�FDOOHG�IRU�WKH�HVWDEOLVKPHQW�RI�WKH�V\VWHP��DQG�RI�FRXUVH�WKH
ZRUN�KDG�WR�EH�GRQH��,W�ZDV�QRW�RQO\�GRQH��EXW�LW�ZDV�GRQH�FUHGLWDEO\�DQG�DV�HFRQRPLFDOO\�DV
SRVVLEOH��FRQVLGHULQJ�WKH�FRQGLWLRQV�DW�WKDW�WLPH��7KDW�V\VWHP��WKRXJK�VOLJKWO\�FKDQJHG��VWLOO
VWDQGV�²D�FUHGLWDEOH�PRQXPHQW�WR�WKH�ILUVW�5HSXEOLFDQ�VWDWH�DGPLQLVWUDWLRQ�WKDW�ZDV
RUJDQL]HG�LQ�WKH�6WDWH�RI�0LVVLVVLSSL�XQGHU�WKH�5HFRQVWUXFWLRQ�$FWV�RI�&RQJUHVV�

�,W�ZDV�DOVR�QHFHVVDU\�WR�UHRUJDQL]H��UHFRQVWUXFW�DQG��LQ�PDQ\�LQVWDQFHV��UHEXLOG�VRPH�RI�WKH
SHQDO�DQG�FKDULWDEOH�LQVWLWXWLRQV�RI�WKH�6WDWH��$�QHZ�FRGH�RI�ODZV�DOVR�KDG�WR�EH�DGRSWHG�WR
WDNH�WKH�SODFH�RI�WKH�ROG�FRGH�DQG�WKXV�ZLSH�RXW�WKH�EODFN�ODZV�WKDW�KDG�EHHQ�SDVVHG�E\�ZKDW
ZDV�NQRZQ�DV�WKH�-RKQVRQ�/HJLVODWXUH��DQG�LQ�DGGLWLRQ��EULQJ�DERXW�RWKHU�FKDQJHV�VR�DV�WR
PDNH�WKH�ODZV�DQG�VWDWXWHV�RI�WKH�VWDWH�FRQIRUP�ZLWK�WKH�QHZ�RUGHU�RI�WKLQJV��7KLV�ZDV�QR
HDV\�WDVN��LQ�YLHZ�RI�WKH�IDFW�WKDW�D�KHDY\�LQFUHDVH�LQ�WKH�UDWH�RI�WD[DWLRQ�ZDV�WKXV�PDGH
QHFHVVDU\�IRU�WKH�WLPH�EHLQJ�DW�OHDVW��7KDW�WKLV�LPSRUWDQW�WDVN�ZDV�VSOHQGLGO\��FUHGLWDEO\��DQG
HFRQRPLFDOO\�GRQH�QR�IDLU�PLQGHG�SHUVRQ�ZKR�LV�IDPLOLDU�ZLWK�WKH�IDFWV�ZLOO�TXHVWLRQ�RU
GLVSXWH�

�7KDW�WKH�VWDWH�QHYHU�KDG�EHIRUH��DQG�KDV�QHYHU�VLQFH�KDG��D�ILQHU�MXGLFLDU\�WKDQ�WKDW�ZKLFK
ZDV�RUJDQL]HG�XQGHU�WKH�DGPLQLVWUDWLRQ�RI�*RYHUQRU�$OFRUQ�DQG�ZKLFK�FRQWLQXHG�XQGHU�WKH
DGPLQLVWUDWLRQ�RI�*RYHUQRU�$PHV�LV�DQ�LQGLVSXWDEOH�DQG�LQFRQWURYHUWLEOH�IDFW����

�:KHQ�WKH�$OFRUQ�DGPLQLVWUDWLRQ�WRRN�FKDUJH�RI�WKH�VWDWH�JRYHUQPHQW��WKH�ZDU�KDG�MXVW�FRPH
WR�D�FORVH��(YHU\WKLQJ�ZDV�LQ�D�SURVWUDWH�FRQGLWLRQ��7KHUH�KDG�EHHQ�JIHDW�GHSUHFLDWLRQ�LQ�WKH
YDOXH�RI�UHDO�DQG�SHUVRQDO�SURSHUW\��7KH�FUHGLW�RI�WKH�VWDWH�ZDV�QRW�YHU\�JRRG��7KH�UDWH�RI
LQWHUHVW�IRU�ERUURZHG�PRQH\�ZDV�KLJK��7R�PDWHULDOO\�LQFUHDVH�WKH�ERQGHG�GHEW�RI�WKH�6WDWH
ZDV�QRW�GHHPHG�ZLVH��\HW�VRPH

KDG�WR�EH�UDLVHG�LQ�WKDW�ZD\��7R�UDLVH�WKH�EDODQFH�D�KLJKHU�UDWH�RI�WD[DWLRQ�KDG�WR�EH�LPSRVHG�
VLQFH�WKH�DVVHVVHG�YDOXDWLRQ�RI�WKH�WD[DEOH�SURSHUW\�ZDV�VR�ORZ����

7KH�OHJLVODWXUH�RI������ZDV�LQ�VHVVLRQ�DERXW�VL[�PRQWKV��DQG�SDVVHG�����DFWV�DQG�UHVROXWLRQV�
7KH�LQFUHDVH�RI�FLWL]HQVKLS��DQG�WKH�UHYROXWLRQ�WKURXJK�ZKLFK�WKH�VWDWH�KDG�SDVVHG��FDOOHG
ZLWKRXW�GRXEW�IRU�PRUH�ODZV��7KH�H[SHQVHV�RI�WKH�OHJLVODWLYH�GHSDUWPHQW�ZHUH�ODUJH�DQG�WKH
VHVVLRQ�ORQJ��<HW�LW�FDQ�KDUGO\�EH�VDLG��FRQVLGHULQJ�WKH�ZRUN�GRQH�DQG�WKH�GHSUHFLDWHG�YDOXH�RI
FXUUHQF\��WKDW�LW�ZDV�DQ�H[WUDYDJDQW�DVVHPEO\����

7KH�OHJLVODWXUH�RI������KDG�-RKQ�5��/\QFK��D�1HJUR��DV�6SHDNHU�RI�WKH�+RXVH��7KHUH�ZHUH���
ZKLWH�DQG����FRORUHG�5HSXEOLFDQV�DQG����'HPRFUDWV��DQG�LW�WRRN�D�WULS�RI�6HQDWRU�$OFRUQ
IURP�:DVKLQJWRQ�WR�LQGXFH�HQRXJK�ZKLWH�5HSXEOLFDQV�WR�VXSSRUW�/\QFK�LQ�RUGHU�WR�HOHFW
KLP��$W�WKH�FORVH�RI�WKH�VHVVLRQ��KRZHYHU��/\QFK�ZDV�SUHVHQWHG�ZLWK�D�JROG�ZDWFK�DQG�FKDLQ�



2Q�PRWLRQ�RI�D�SURPLQHQW�ZKLWH�'HPRFUDW��D�UHVROXWLRQ�ZDV�DGRSWHG�WKDQNLQJ�KLP��IRU�KLV
GLJQLW\��LPSDUWLDOLW\�DQG�FRXUWHV\�DV�D�SUHVLGLQJ�RIILFHU���7KH�&ODULRQ�GHFODUHG���+LV�EHDULQJ�LQ
RIILFH�KDG�EHHQ�VR�SURSHU��DQG�KLV�UXOLQJV�LQ�VXFK�PDUNHG�FRQWUDVW�WR�WKH�IRUPHU�FRQGXFW�RI
WKH�LJQREOH�ZKLWHV�RI�KLV�SDUW\��ZKR�KDG�EHHQ�DVSLULQJ�WR�EH�OHDGHUV�RI�WKH�EODFNV��WKDW�WKH
&RQVHUYDWLYHV�FKHHUIXOO\�MRLQHG�LQ�WKH�WHVWLPRQLDO����;

&LYLO�ULJKWV�PHDVXUHV�FRQVWLWXWHG�D�FRQVLGHUDEOH�SDUW�RI�WKH�OHJLVODWLRQ�EHWZHHQ������DQG
������,Q�KLV�LQDXJXUDO�DGGUHVV��*RYHUQRU�$OFRUQ��DVVHUWHG�SRVLWLYHO\�WKDW�VR�ORQJ�DV�KH�ZDV
JRYHUQRU��DOO�FLWL]HQV��ZLWKRXW�UHVSHFW�WR�FRORU�RU�QDWLYLW\��VKRXOG�EH�VKLHOGHG�E\�WKH�ODZ�DV
ZLWK�D�SDQRSO\�����

,Q��������DOO�ODZV�UHODWLYH�WR�IUHH�1HJURHV��VODYHV�DQG�PXODWWRHV��DV�IRXQG�LQ�WKH�&RGH�RI�����
DQG�WKH�ODZV�FRQVWLWXWLQJ�WKH�VR�FDOOHG�%ODFN�&RGHV���ZHUH�GHFODUHG�WR�EH�IRUHYHU�UHSHDOHG��,W
ZDV�GHFODUHG�WR�EH�WKH�WUXH�LQWHQW�DQG�PHDQLQJ�RI�WKH�OHJLVODWXUH�WR�UHPRYH�IURP�WKH�UHFRUGV
RI�WKH�VWDWH�DOO�ODZV��ZKLFK�LQ�DQ\�PDQQHU�UHFRJQL]HG�DQ\�QDWXUDO�GLIIHUHQFH�RU�GLVWLQFWLRQ
EHWZHHQ�FLWL]HQV�DQG�LQKDELWDQWV�RI�WKH�VWDWH�����

7KH�OHJLVODWXUH�HOHFWHG�LQ������KDG����PHPEHUV�RI�WKH�6HQDWH��RI�ZKRP�QLQH�ZHUH�FRORUHG�
DQG�QLQH�ZKLWH�FDUSHWEDJJHUV��,Q�WKH�+RXVH�RYHU�����PHPEHUV��RI�ZKRP����ZHUH�FRORUHG�DQG
���ZKLWH��LQFOXGLQJ����FDUSHWEDJJHUV��7KLV�HOHFWLRQ�ZHQW�IXUWKHU�WKDQ�DQ\�WRZDUG�D�IXVLRQ�RI
SODQWHUV�DQG�1HJURHV��DQG�WKLV�ZDV�RQO\�SUHYHQWHG�E\�WKH�ULYDOU\�RI�$OFRUQ�DQG�$PHV�

:KHQ�$OFRUQ�ZHQW�WR�WKH�6HQDWH��KH�ZDV�VXFFHHGHG�E\�D�FDUSHWEDJJHU��5��&��3RZHUV��)LQDOO\�LQ
������$PHV��ZKR�KDG�EHHQ�LQ�WKH�8QLWHG�6WDWHV�6HQDWH��ZDV�HOHFWHG�*RYHUQRU�RYHU�$OFRUQ�
ZKR�ZDV

DJDLQ�FDQGLGDWH��:LWK�$PHV��WKUHH�FRORUHG�PHQ�ZHQW�WR�RIILFH��$��.��'DYLV��/LHXWHQDQW�
*RYHUQRU��-DPHV�+LOO��6HFUHWDU\�RI�6WDWH��DQG�7��:��&DUGR]R��6XSHULQWHQGHQW�RI�(GXFDWLRQ��%�
.��%UXFH�KDG�EHHQ�VHOHFWHG�IRU�/LHXWHQDQW�*RYHUQRU��EXW�UHIXVHG��DQG�DIWHUZDUG�ZHQW�WR�WKH
6HQDWH�

7KLV�JUHDWO\�GLVDSSRLQWHG�$OFRUQ��ZKR�ZLVKHG�WR�UHPDLQ�LQ�WKH�6HQDWH��DQG�ZKR��WKHUHIRUH�
UHIXVHG�WR�HVFRUW�%UXFH�WR�WDNH�WKH�RDWK��%UXFH�KDG�EHHQ�&RXQW\�$VVHVVRU��3DULVK�DQG�7D[
&ROOHFWRU�LQ�%ROLYDU�&RXQW\��RQH�RI�WKH�ZHDOWKLHVW�FRXQWLHV�LQ�WKH�VWDWH����

�'DYLV��WKH�QHZ�/LHXWHQDQW�*RYHUQRU��KDG�PDGH�D�FUHGLWDEOH�UHFRUG�DV�PHPEHU�RI�WKH
OHJLVODWXUH��EXW�KH�ZDV�QRW�D�VWURQJ�PDQ��+LOO�ZDV�\RXQJ��DFWLYH�DQG�DJJUHVVLYH��DQG�DERYH�WKH
DYHUDJH�FRORUHG�PDQ�LQ�LQWHOOLJHQFH��&DUGR]R�ZDV�FDSDEOH�EXW�QRW�ZHOO�NQRZQ�����

$V�WR�WKH�FRORUHG�PHQ�LQ�WKH�/HJLVODWXUH�RI�������*DUQHU�VD\V�

�5HODWLYH�WR�WKH�FRXUVH�RI�WKH�FRORUHG�PHPEHUV�LQ�WKLV�OHJLVODWXUH��D�SURPLQHQW�'HPRFUDW
ZULWHV�PH�DV�IROORZV��
,Q�P\�RSLQLRQ��LI�WKH\�KDG�DOO�EHHQ�QDWLYH�6RXWKHUQ�1HJURHV��WKHUH
ZRXOG�KDYH�EHHQ�OLWWOH�FDXVH�RI�FRPSODLQW��7KH\�RIWHQ�ZDQWHG�WR�YRWH�ZLWK�'HPRFUDWV�RQ�QRQ�
SROLWLFDO�TXHVWLRQV��EXW�FRXOG�QRW�UHVLVW�WKH�SDUW\�ODVK��7KH�PDMRULW\�RI�ZKLWHV�LQ�ERWK�SDUWLHV
H[KLELW�WKH�VDPH�ZHDNQHVV���LH

7KH�UHDO�PHDQLQJ�RI�WKLV�FULWLFLVP�ZDV�WKDW�WKH�1HJURHV�ZDQWHG�WR�FRRSHUDWH�ZLWK�WKH



SODQWHUV��EXW�NQHZ�WKDW�WKH�SODQWHUV�ZRXOG�GLVIUDQFKLVH�WKHP�DW�WKH�ILUVW�RSSRUWXQLW\��DQG
RQO\�ZHOFRPHG�WKHLU�DOOLDQFH�QRZ�IRU�HFRQRPLF�UHDVRQV��2Q�WKH�RWKHU�KDQG��WKH�5HSXEOLFDQV
ZHUH�WRUQ�ZLWK�IDFWLRQV��MHDORXVLHV�DQG�VXVSLFLRQV��DQG�WKH�1HJURHV�GLG�QRW�NQRZ�KRZ�IDU
WKH\�FRXOG�EH�WUXVWHG�

:LWK�D�IHZ�H[FHSWLRQV��WKH�FRORUHG�PHPEHUV�WRRN�OLWWOH�SDUW�LQ�WKH�ZRUN�RI�OHJLVODWLRQ�
DOWKRXJK�VRPH�RI�WKH�SULQFLSDO�FKDLUPDQVKLSV�ZHUH�KHOG�E\�WKHP��7KHUH�ZHUH�IHZ�HGXFDWHG
PHQ�DPRQJ�WKHP��DQG�WKH\�ZDWFKHG�RQO\�IRU�HIIRUWV�WR�DEULGJH�WKHLU�SULYLOHJHV�DV�YRWHUV�DQG
FLWL]HQV��2Q�WKH�RWKHU�KDQG��WKHUH�ZHUH�QR�FKDUJHV�RI�YHQDOLW\�RU�EULEHU\��DQG�WKHLU�HIIRUWV�WR
OHDUQ�ZHUH�LQWHQVH��7KH\�ZHUH�WRR�ZLOOLQJ�WR�WDNH�DGYLFH�DQG�IROORZ�OHDGHUVKLS��RQFH�WKHLU
FRQILGHQFH�KDG�EHHQ�REWDLQHG��7KH�QXPEHU�RI�SURPLQHQW�SODQWHUV�LQ�0LVVLVVLSSL�ZKR�HQWHUHG
WKH�5HSXEOLFDQ�SDUW\�WR�OHDG�WKH�1HJURHV�ZDV�XQXVXDOO\�ODUJH�DV�FRPSDUHG�ZLWK�RWKHU�VWDWHV�

$PHV�LPPHGLDWHO\�EHJDQ�D�SURJUDP�RI�UHWUHQFKPHQW�LQ�H[SHQGLWXUHV��DQG�UHFRPPHQGHG
PDQ\�UHIRUPV��7D[HV�KDG�EHHQ�LQFUHDVHG�IURP�RQH�PLOO�RQ�WKH�GROODU�LQ������WR�IRXUWHHQ�LQ
������7KH�FUHGLW�RI�WKH�VWDWH�ZDV�VWLOO�LPSDLUHG��+H�UHFRPPHQGHG�D�FXW�RI�����LQ
DSSURSULDWLRQV��DQG�HVSHFLDOO\�FXUWDLOLQJ�WKH�ELOO�IRU�SXEOLF�SULQWLQJ���7KH�UHFRPPHQGDWLRQV��
VD\V�*DUQHU���GR�FUHGLW�WR�WKH�*RYHUQRU�ZKR

PDGH�WKHP��7KH\�GR�QRW�VRXQG�OLNH�WKH�XWWHUDQFH�RI�D�FDUSHWEDJJHU�EHQW�RQ�SHFXODWLRQ�DQG
SOXQGHU��

7KHUH�ZHUH�WKH�XVXDO�FKDUJHV�RI�H[WUDYDJDQFH�DJDLQVW�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW�

�,W�VKRXOG��KRZHYHU��EH�VDLG�WKDW�LI�WKH�WHVWLPRQ\�RI�*RYHUQRU�$PHV�PD\�EH�IROORZHG�UHODWLYH
WR�WKH�H[SHQVHV�RI�WKH�VWDWH�JRYHUQPHQW�GXULQJ�WKH�WZR�\HDUV�LQ�ZKLFK�KH�ZDV�DW�LWV�KHDG��KLV
ZDV�WKH�PRVW�HFRQRPLFDO�DGPLQLVWUDWLRQ�VLQFH�������ZLWK�WKH�H[FHSWLRQ�RI�WZR�\HDUV������
DQG����������

,W�ZDV�FKDUJHG�WKDW�WKH�SXEOLF�GHEW�RI�0LVVLVVLSSL�LQFUHDVHG�IURP�DOPRVW�QRWKLQJ�WR
������������GXULQJ�WKH�5HFRQVWUXFWLRQ�UHJLPH��EXW�WKLV�ZDV�HDVLO\�GLVSURYHG�E\�H[�*RYHUQRU
$PHV��ZKR�KDG�WKH�ILJXUHV��DQG�WKH�FRPPLWWHH�RI�'HPRFUDWLF�OHJLVODWRUV�WKDW�VRXJKW�WR
LPSHDFK�KLP�KDG�WR�DFNQRZOHGJH�WKH�WUXWK�RI�ZKDW�KH�VDLG�

�7KXV�LW�ZLOO�EH�VHHQ�WKDW�WKH�DFWXDO�LQGHEWHGQHVV�RI�WKH�VWDWH�LV�EXW�OLWWOH�RYHU�D�KDOI�PLOOLRQ
GROODUV��DQG�WKDW�GXULQJ�WKH�WZR�\HDUV�RI�*RYHUQRU�$PHV
�DGPLQLVWUDWLRQ��WKH�VWDWH�GHEW�KDG
EHHQ�UHGXFHG�IURP�������������RQ�-DQXDU\�ILUVW��������WR��������������RQ�-DQXDU\�ILUVW�������
RU�D�UHGXFWLRQ�RI�PRUH�WKDQ�WKUHH�KXQGUHG�WKRXVDQG�GROODUV�LQ�WZR�\HDUV²XSZDUGV�RI�RQH�
WKLUG�RI�WKH�VWDWH�GHEW�ZLSHG�RXW�LQ�WKDW�WLPH��1RW�RQO\�KDV�WKH�GHEW�EHHQ�UHGXFHG�DV�DERYH�
EXW�WKH�UDWH�RI�WD[DWLRQ�IRU�JHQHUDO�SXUSRVHV�KDV�EHHQ�UHGXFHG�IURP�VHYHQ�PLOOV�LQ������WR
IRXU�PLOOV�LQ����������

�,W�VKRXOG�DOVR�EH�VDLG�E\�ZD\�RI�H[SODQDWLRQ��WKDW�WKH�ZRUN�RI�UHVWRUDWLRQ�ZKLFK�WKH
JRYHUQPHQW�ZDV�REOLJHG�WR�XQGHUWDNH��PDGH�LQFUHDVHG�H[SHQVHV�QHFHVVDU\��'XULQJ�WKH�SHULRG
RI�WKH�ZDU��DQG�IRU�VHYHUDO�\HDUV�WKHUHDIWHU��SXEOLF�EXLOGLQJV�DQG�VWDWH�LQVWLWXWLRQV�ZHUH
SHUPLWWHG�WR�IDOO�LQWR�GHFD\��7KH�VWDWH�KRXVH�DQG�JURXQGV��WKH�H[HFXWLYH�PDQVLRQ��WKH
SHQLWHQWLDU\��WKH�LQVDQH�DV\OXP��DQG�WKH�EXLOGLQJV�IRU�WKH�EOLQG��GHDI�DQG�GXPE��ZHUH�LQ�D
GLODSLGDWHG�FRQGLWLRQ��DQG�KDG�WR�EH�H[WHQGHG�DQG�UHSDLUHG��$�QHZ�EXLOGLQJ�IRU�WKH�EOLQG�ZDV



SXUFKDVHG�DQG�ILWWHG�XS��7KH�5HFRQVWUXFWLRQLVWV�HVWDEOLVKHG�D�SXEOLF�VFKRRO�V\VWHP�DQG�VSHQW
PRQH\�WR�PDLQWDLQ�DQG�VXSSRUW�LW��SHUKDSV�WRR�IUHHO\��LQ�YLHZ�RI�WKH�LPSRYHULVKPHQW�RI�WKH
SHRSOH��:KHQ�WKH\�WRRN�KROG��ZDUUDQWV�ZHUH�ZRUWK�EXW�VL[W\�RU�VHYHQW\�FHQWV�RQ�WKH�GROODU��D
IDFW�ZKLFK�PDGH�WKH�SULFH�RI�EXLOGLQJ�PDWHULDOV�XVHG�LQ�WKH�ZRUN�RI�FRQVWUXFWLRQ
FRUUHVSRQGLQJO\�KLJKHU�����

*DUQHU�DGPLWV�WKHUH�ZHUH�QR�JUHDW�UDLOURDG�VZLQGOHV�DQG�QR�FKDUJH�RI�H[FHVVLYH�GHEW��7KH
RQO\�FKDUJH�ZKLFK�LV�SHUKDSV�WUXH�ZDV�WKDW�WKH�QXPEHU�RI�RIILFHV�DQG�DJHQFLHV�ZDV�QHHGOHVVO\
LQFUHDVHG�

7KH�RQH�FHQWHU�RI�XQGRXEWHG�JUDIW�XQGHU�$PHV�ZDV�WKH�SXEOLF�SULQWLQJ�FRQWUDFWV��ZKLFK
LQFUHDVHG�IURP��������D�YHDU�!������������WR�VXPV�YDU\LQJ�IURP���������WR����������LQ
�����������7KLV�VHHPV��KRZ�

HYHU��WR�KDYH�EHHQ�ODUJHO\�GXH�WR�RQH�ZKLWH�PDQ�DQG�LW�LV�QRW�FOHDU�ZKHWKHU�KH�ZDV�1RUWKHUQ�
RU�6RXWKHUQ�ERUQ�

5KRGHV�GHFODUHV�WKDW�IHZ�1HJURHV�ZHUH�FRPSHWHQW�WR�SHUIRUP�WKHLU�GXWLHV�DQG�WKDW�RQH�ZKR
ZDV�VKHULII�RI�'H6RWR�&RXQW\�IRU�IRXU�\HDUV�FRXOG�QHLWKHU�UHDG�QRU�ZULWH�DQG�IDUPHG�RXW�KLV
RIILFH�WR�D�ZKLWH�GHSXW\�IRU�D�VKDUH�RI�WKH�UHYHQXH��-RKQ�5��/\QFK�SURYHV�WKDW�WKLV�VWDWHPHQW
LV�DEVROXWHO\�IDOVH��7KH�5HYHUHQG�-��-��(YDQV��D�FRORUHG�%DSWLVW�PLQLVWHU�DQG�D�8QLRQ�VROGLHU�
ZKR�KHOG�WKDW�SRVLWLRQ��JDYH�HQWLUH�VDWLVIDFWLRQ��KH�OHIW�RIILFH�ZLWK�D�VSRWOHVV�UHFRUG�
DFFRXQWHG�IRU�HYHU\�FHQW�RI�WKH�IXQGV��DQG�KH�KDG��DV�KH�ZURWH��D�OHWWHU�IURP�(YDQV�EHIRUH
KLP��ZKLFK�VKRZHG�WKDW�(YDQV�FRXOG�UHDG�DQG�ZULWH�

0U��/\QFK�JRHV�RQ�WR�VD\�WKDW�RI�WKH�VHYHQW\�WZR�FRXQWLHV�RI�WKH�VWDWH��QRW�PRUH�WKDQ�WZHOYH
HYHU�KDG�FRORUHG�VKHULIIV��DQG�WKDW�KH�NQHZ�WHQ�RI�WKHVH��DQG�WKDW��LQ�SRLQW�RI�LQWHOOLJHQFH�
FDSDFLW\�DQG�KRQHVW\��WKH�FRORUHG�VKHULIIV�ZRXOG�KDYH�IDYRUDEO\�FRPSDUHG�ZLWK�WKH��ZKLWHV��
:KHQ�RQH�FRQVLGHUV�WKDW�RYHU�RQH�KDOI�RI�WKH�HOHFWRUV�KDG�EHHQ�VODYHV��QRZ�IRU�WKH�ILUVW�WLPH
JLYHQ�D�YRLFH�LQ�JRYHUQPHQW��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL�FHUWDLQO\�VHHPV�OLNH�D�VXFFHVV�

7KH�1HJUR�OHDGHUV�ZKR�FDPH�WR�WKH�IURQW�ZHUH�LQ�PRVW�FDVHV�DGPLUDEOH�DQG�KRQHVW�PHQ��DQG
RQO\�D�IHZ�ZHUH�FRUUXSW��7KH�DGYDQFH�RI�WKH�PDVVHV�RI�WKH�SHRSOH�ZDV�VKRZQ�LQ�WKH�LQFUHDVH
RI�PDUULDJH�OLFHQVHV��,Q�������OLFHQVHV�ZHUH�LVVXHG�WR�ZKLWHV���������DQG�WR�EODFNV�������ZKLOH
LQ�������������ZHUH�LVVXHG�WR�ZKLWHV��DQG�������WR�EODFNV��,Q�WKRVH�WZR�\HDUV��FKXUFKHV�EXLOW
LQFUHDVHG�IURP�����WR�����

$�FXULRXV�IHXG�EHWZHHQ�WKH�*RYHUQRU�DQG�KLV�FRORUHG�/LHXWHQDQW�*RYHUQRU�EHJDQ�LQ�WKH
VXPPHU�RI�������ZKHQ�*RYHUQRU�$PHV�ZHQW�1RUWK�RQ�KLV�YDFDWLRQ��7KH�/LHXWHQDQW�*RYHUQRU
GLVFKDUJHG�FHUWDLQ�DSSRLQWHHV��DQG�DSSRLQWHG�VHYHUDO�MXGJHV��*RYHUQRU�$PHV��XSRQ�UHWXUQLQJ�
UHYRNHG�WKHVH�DSSRLQWHHV��/LHXWHQDQW�*RYHUQRU�'DYLV�DOVR�LVVXHG�D�ODUJH�QXPEHU�RI�SDUGRQV
WR�SHUVRQV�LQ�MDLO�

6LQJXODUO\�HQRXJK��ZKLOH�RQH�RI�WKH�DFFXVDWLRQV�LQ�WKH�DWWHPSWHG�LPSHDFKPHQW�RI�$PHV�ZDV
KLV�GLVPLVVDO�RI�'DYLV
�MXGLFLDO�DSSRLQWHHV��'DYLV�ZDV�DOVR�UHPRYHG�IURP�RIILFH�LQ�������,W�ZDV
DOOHJHG�WKDW�KH�KDG�DFFHSWHG�D�EULEH�IRU�JUDQWLQJ�D�SDUGRQ��2Q�WKH�RWKHU�KDQG��WKH�*RYHUQRU
V
DFWLRQ�LQ�UHYRNLQJ�'DYLV
�DSSRLQWPHQWV�ZDV�FDOOHG�E\�WKLV�OHJLVODWXUH�RI�������ZLOOIXO��FRUUXSW
DQG�XQODZIXO��



,W�ZDV�WKH�HVSHFLDO�JULHYDQFH�RI�WKH�ZKLWHV�WKDW�RIILFLDOV�DQG�YRWHUV�ZHUH�QRW�WD[SD\HUV��DQG
WKDW�D�FRPSDUDWLYHO\�VPDOO�QXPEHU�RI�WKH�FRORUHG�YRWHUV�RZQHG�UHDO�HVWDWH��7KH�PRVW�WKDW�ZDV
FKDUJHG�ZDV�WKDW�WKH�QXPEHU�RI�RIILFHV�DQG�DJHQFLHV�ZLWK�KLJK�VDODULHV�ZDV�QHHGOHVVO\
PXOWLSOLHG��7KH�EUHDN�FDPH��KRZHYHU��EHWZHHQ�ODERU�DQG�FDSLWDO�LQVLGH�WKH�'HPRFUDWLF�SDUW\�

�2I�FRXUVH�D�VWXEERUQ�DQG�ELWWHU�ILJKW�IRU�FRQWURO�RI�WKH�'HPRFUDWLF

RUJDQL]DWLRQ�ZDV�QRZ�RQ�EHWZHHQ�WKH�DQWDJRQLVWLF�DQG�FRQIOLFWLQJ�HOHPHQWV�DPRQJ�WKH
ZKLWHV��,W�ZDV�WR�EH�D�GHVSHUDWH�VWUXJJOH�EHWZHHQ�IRUPHU�DULVWRFUDWV��RQ�RQH�VLGH��DQG�ZKDW
ZDV�NQRZQ�DV�
SRRU�ZKLWHV
�RQ�WKH�RWKHU��:KLOH�WKH�DULVWRFUDWV�KDG�DOZD\V�EHHQ�WKH�ZHDNHU�LQ
SRLQW�RI�QXPEHUV��WKH\�KDG�EHHQ�WKH�VWURQJHU�LQ�SRLQW�RI�ZHDOWK��LQWHOOLJHQFH��DELOLW\��VNLOO�DQG
H[SHULHQFH��$V�D�UHVXOW�RI�WKHLU�ZLGH�H[SHULHQFH��DQG�DEOH�DQG�VNLOOIXO�PDQDJHPHQW��WKH
DULVWRFUDWV�ZHUH�VXFFHVVIXO�LQ�WKH�SUHOLPLQDU\�VWUXJJOHV��DV�LOOXVWUDWHG�LQ�WKH�SHUVRQV�RI
6WHSKHQV��*RUGRQ��%URZQ�DQG�+LOO��RI�*HRUJLD��'DQLHOV�DQG�/HH��RI�9LUJLQLD��+DPSWRQ�DQG
%XWOHU�RI�6RXWK�&DUROLQD��/DPDU�DQG�:DOWKDOO�RI�0LVVLVVLSSL��DQG�*DUODQG��RI�$UNDQVDV��%XW�LQ
WKH�FRXUVH�RI�WLPH�DQG�LQ�WKH�QDWXUDO�RUGHU�RI�WKLQJV�WKH�SRRU�ZKLWHV�ZHUH�ERXQG�WR�ZLQ��$OO
WKDW�ZDV�QHHGHG�ZDV�D�IHZ�\HDUV
�WXWHODJH��DQG�D�IHZ�GDULQJ�DQG�XQVFUXSXORXV�OHDGHUV�WR�SUH\
XSRQ�WKHLU�LJQRUDQFH�DQG�PDJQLI\�WKHLU�YDQLW\��LQ�RUGHU�WR�EULQJ�WKHP�WR�D�UHDOL]DWLRQ�RI�WKH
IDFW�WKDW�WKHLU�IRUPHU�SROLWLFDO�PDVWHUV�ZHUH�QRZ�FRPSOHWHO\�DW�WKHLU�PHUF\��DQG�VXEMHFW�WR
WKHLU�ZLOO�����

�$IWHU�WKH�3UHVLGHQWLDO�HOHFWLRQ�RI�������6RXWKHUQ�ZKLWH�PHQ�ZHUH�QRW�RQO\�FRPLQJ�LQWR�WKH
5HSXEOLFDQ�SDUW\�LQ�ODUJH�QXPEHUV��EXW�WKH�OLEHUDO�DQG�SURJUHVVLYH�HOHPHQW�RI�WKH�GHPRFUDF\
ZDV�LQ�WKH�DVFHQGHQF\�LQ�WKDW�RUJDQL]DWLRQ��7KDW�HOHPHQW��WKHUHIRUH��VKDSHG�WKH�SROLF\�DQG
GHFODUHG�WKH�SULQFLSOHV�IRU�ZKLFK�WKDW�RUJDQL]DWLRQ�VWRRG��7KLV�PHDQW�WKH�DFFHSWDQFH�E\�DOO
SROLWLFDO�SDUWLHV�RI�ZKDW�ZDV�UHJDUGHG�DV�WKH�VHWWOHG�SROLF\�RI�WKH�1DWLRQDO�*RYHUQPHQW��,Q
SURRI�RI�WKLV�DVVHUWLRQ��D�TXRWDWLRQ�IURP�D�SROLWLFDO�HGLWRULDO�ZKLFK�DSSHDUHG�DERXW�WKDW�WLPH
LQ�WKH�-DFNVRQ��0LVVLVVLSSL��&ODULRQ��²WKH�RUJDQ�RI�WKH�'HPRFUDWLF�3DUW\�²ZLOO�QRW�EH�RXW�RI
SODFH��,Q�VSHDNLQJ�RI�WKH�FRORUHG�SHRSOH�DQG�WKHLU�DWWLWXGH�WRZDUGV�WKH�ZKLWH��WKDW�DEOH�DQG
LQIOXHQWLDO�SDSHU�VDLG�

��
:KLOH�WKH\�>WKH�FRORUHG�SHRSOH@�KDYH�EHHQ�QDWXUDOO\�WHQDFLRXV�RI�WKHLU�QHZO\�DFTXLUHG
SULYLOHJHV��WKHLU�JHQHUDO�FRQGXFW�ZLOO�EHDU�WKHP�ZLWQHVV�WKDW�WKH\�KDYH�VKRZQ�FRQVLGHUDWLRQ
IRU�WKH�IHHOLQJV�RI�WKH�ZKLWHV��7KH�UDFH�OLQH�LQ�SROLWLFV�ZRXOG�QRW�KDYH�EHHQ�GUDZQ�LI
RSSRVLWLRQ�KDG�QRW�EHHQ�PDGH�WR�WKHLU�HQMR\PHQW�RI�HTXDO�SULYLOHJHV�LQ�WKH�JRYHUQPHQW��DQG
XQGHU�WKH�ODZV�DIWHU�WKH\�ZHUH�HPDQFLSDWHG�


�,Q�RWKHU�ZRUGV��WKH�FRORUHG�SHRSOH�KDG�PDQLIHVWHG�QR�GLVSRVLWLRQ�WR�UXOH�RU�GRPLQDWH�WKH
ZKLWHV��DQG�WKH�RQO\�&RORU�/LQH�ZKLFK�KDG�H[LVWHG��JUHZ�RXW�RI�WKH�XQZLVH�SROLF\�ZKLFK�KDG
SUHYLRXVO\�EHHQ�SXUVXHG�E\�WKH�'HPRFUDWLF�3DUW\�LQ�LWV�HIIRUWV�WR�SUHYHQW�WKH�HQMR\PHQW�E\
WKH�QHZO\�HPDQFLSDWHG�UDFH�RI�WKH�ULJKWV�DQG�SULYLOHJHV�WR�ZKLFK�WKH\�ZHUH�HQWLWOHG��XQGHU
WKH�&RQVWLWXWLRQ�DQG�ODZV�RI�WKH�FRXQWU\��%XW�DIWHU�WKH�VWDWH�DQG�FRQJUHVVLRQDO�HOHFWLRQV�RI
������WKH�VLWXDWLRQ�ZDV�PDWHULDOO\�FKDQJHG��7KH�OLEHUDO�DQG�FRQVHUYDWLYH�HOH�

PHQW�RI�WKH�GHPRFUDF\�ZDV�UHOHJDWHG�WR�WKH�UHDU�DQG�WKH�UDGLFDO�HOHPHQW�FDPH�WR�WKH�IURQW
DQG�DVVXPHG�FKDUJH�����

+HUH�LV�D�UHFRUG�ZKLFK�LV�QRW�EDG��7KHUH�ZDV�QR�YLROHQW�UHYROXWLRQ�LQ�0LVVLVVLSSL��7KHUH�ZDV



QR�DWWDFN�XSRQ�FLYLOL]DWLRQ�DQG�FXOWXUH��7KHUH�ZDV�LQFUHDVHG�H[SHQVH��SDUWO\�IRU�OHJLWLPDWH
REMHFWV��SDUWO\��ZLWKRXW�GRXEW��E\�LQMXGLFLRXV�DQG�FDUHOHVV�H[SHQGLWXUH��SRVVLEO\�LQ�VRPH�FDVHV
E\�FRUUXSW�H[SHQGLWXUH�

�,Q�WKH�IDOO�RI������MXVW�DW�WKH�WLPH�ZKHQ�WKH�ZKROH�VWDWH�UDQJ�ZLWK�DVVHUWLRQV�RI�5DGLFDO
PLVUXOH��WD[DWLRQ�DQG�UREEHU\��WKH�$XWKRU�WUDYHOHG�WKURXJK�0LVVLVVLSSL��HDVW�DQG�ZHVW��QRUWK
DQG�VRXWK��WUDYHOHG�TXLHWO\�DQG�ZDV�SHUVRQDOO\�XQNQRZQ��$W�HYHU\�WRZQ�DQG�YLOODJH��DW�HYHU\
VWDWLRQ�RQ�WKH�UDLOURDGV�DQG�HYHU\�UXUDO�QHLJKERUKRRG�LQ�WKH�FRXQWU\��KH�KHDUG�*RYHUQRU
$PHV�DQG�WKH�5HSXEOLFDQ�3DUW\�GHQRXQFHG�IRU�RSSUHVVLRQV��UREEHULHV�DQG�GLVKRQHVW\�DV
SURYHG�E\�WKH�IHDUIXO�UDWH�RI�WD[DWLRQ��+H�DVNHG�ZKDW�ZDV�WKH�SHU�FHQW�RI�WD[HV�RQ�WKH�GROODU�
EXW�QHYHU�JRW�DQ�DQVZHU��2QH�FLWL]HQ�UHSOLHG��
2XU�WD[HV�DUH�HQRUPRXV�
�$QRWKHU�VDLG��
7KH\
DUH�UXLQRXV�
�$QRWKHU��
7KH\�DPRXQW�WR�FRQILVFDWLRQ�
�6XFK�ZHUH�WKH�RQO\�UHSOLHV�JLYHQ��(YHU\
IRUP�RI�ZRUGV�WKDW�FRXOG�EH�XVHG�WR�H[SUHVV�H[FHVVLYH�WD[DWLRQ�ZDV�HPSOR\HG��
$ZIXO�


)HDUIXO�
�
,QWROHUDEOH�
�
0RQVWURXV�
�
8QKHDUG�RI�
�
,QFUHGLEOH�
�EXW�QR�PDQ�DQVZHUHG�WKH
TXHVWLRQ��)RU�WKH�WUXH�DQVZHU�ZRXOG�KDYH�EHHQ��
7KH�DYHUDJH�WD[DWLRQ�VLQFH�5HFRQVWUXFWLRQ
KDV�EHHQ�D�OLWWOH�OHVV�WKDQ�QLQH�PLOOV�RQ�WKH�GROODU��IRU�DOO�SXUSRVHV��2I�WKLV�DYHUDJH�RI�OHVV
WKDQ�QLQH�PLOOV�RQ�WKH�GROODU�DOPRVW�RQH�ILIWK�ZDV�IRU�SXEOLF�VFKRROV�VR�WKDW�WKH�WRWDO�DQQXDO
WD[DWLRQ�IRU�DOO�RWKHU�SXUSRVHV�KDV�EHHQ�D�OLWWOH�RYHU�VHYHQ�PLOOV�RQ�WKH�GROODU�
�7KLV�ZDV�WKH
WUXH�DQVZHU��EXW�HYHU\�:KLWH�/HDJXHU�NQHZ�EHWWHU�WKDQ�WR�DQVZHU�WKH�TXHVWLRQ��IRU�RQH�RI�WKH
RULJLQDWRUV�RI�WKDW�RUGHU�ZURWH�FRQILGHQWLDOO\�WR�DQ�DVVRFLDWH�WKDW�WKH\�PXVW�DSSHDO�WR�WKH
ZRUOG�
DV�D�ZUHWFKHG��GRZQWURGGHQ�DQG�LPSRYHULVKHG�SHRSOH�
�����

2Q�WKH�ZKROH��RQH�FDQQRW�HVFDSH�WKH�LPSUHVVLRQ�WKDW�ZKDW�WKH�ZKLWHV�LQ�0LVVLVVLSSL�IHDUHG
ZDV�WKDW�WKH�H[SHULPHQW�RI�1HJUR�VXIIUDJH�PLJKW�VXFFHHG��$W�DQ\�UDWH��WKH\�EHJDQ�D�UHYROXWLRQ
NQRZQ�DV�WKH��0LVVLVVLSSL�SODQ���+HUH�ZDV�QR�ODERU�GLFWDWRUVKLS�RU�GUHDP�RI�RQH��:KLWH�ODERU
WRRN�XS�DUPV�WR�VXEGXH�EODFN�ODERU�DQG�WR�PDNH�LW�KHOSOHVV�HFRQRPLFDOO\�DQG�SROLWLFDOO\
WKURXJK�WKH�SRZHU�RI�SURSHUW\�

6HQDWRU�5HYHOV��RI�0LVVLVVLSSL��VDLG�LQ�WKH���VW�&RQJUHVV�

�0U��3UHVLGHQW��,�PDLQWDLQ�WKDW�WKH�SDVW�UHFRUG�RI�P\�UDFH�LV�D�WUXH�LQGH[�RI�WKH�IHHOLQJV�ZKLFK
WRGD\�DQLPDWH�WKHP��7KH\�EHDU�WRZDUG�WKHLU�IRUPHU�PDVWHUV�QR�UHYHQJHIXO�WKRXJKWV��QR
KDWUHG��QR�DQLPRVLWLHV��7KH\�DLP�QRW�WR�HOHYDWH�WKHPVHOYHV�E\�VDFULILFLQJ�RQH�VLQJOH�LQWHUHVW
RI�WKHLU�ZKLWH�IHOORZ�FLWL]HQV��7KH\�DVN�EXW�WKH�ULJKWV�ZKLFK�DUH�WKHLUV�E\�*RG
V�XQLYHUVDO�ODZ�
DQG�ZKLFK�DUH�WKH�QDWXUDO�RXW�

JURZWK��WKH�ORJLFDO�VHTXHQFH�RI�WKH�FRQGLWLRQ�LQ�ZKLFK�WKH�OHJLVODWLYH�HQDFWPHQWV�RI�WKLV
QDWLRQ�KDYH�SODFHG�WKHP��7KH\�DSSHDO�WR�\RX�DQG�WR�PH�WR�VHH�WKDW�WKH\�UHFHLYH�WKDW
SURWHFWLRQ�ZKLFK�DORQH�ZLOO�HQDEOH�WKHP�WR�SXUVXH�WKHLU�GDLO\�DYRFDWLRQV�ZLWK�VXFFHVV�DQG
HQMR\�WKH�OLEHUWLHV�RI�FLWL]HQVKLS�RQ�WKH�VDPH�IRRWLQJ�ZLWK�WKHLU�ZKLWH�QHLJKERUV�DQG�IULHQGV��
��

-RKQ�5��/\QFK�VDLG��ZKHQ�KH�ZDV�FRXQWHG�RXW�RI�KLV�HOHFWLRQ�

�<RX�FHUWDLQO\�FDQQRW�H[SHFW�WKHP�>WKH�1HJURHV@�WR�UHVRUW�WR�PRE�ODZ�DQG�EUXWH�IRUFH��RU�WR
XVH�ZKDW�PD\�EH�PLOGHU�ODQJXDJH��LQDXJXUDWH�D�UHYROXWLRQ��0\�RSLQLRQ�LV�WKDW�UHYROXWLRQ�LV
QRW�WKH�UHPHG\�WR�EH�DSSOLHG�LQ�VXFK�FDVHV��2XU�V\VWHP�RI�JRYHUQPHQW�LV�VXSSRVHG�WR�EH�RQH
RI�ODZ�DQG�RUGHU��UHVWLQJ�XSRQ�WKH�FRQVHQW�RI�WKH�JRYHUQHG��DV�H[SUHVVHG�WKURXJK�WKH�SHDFHIXO



PHGLXP�RI�WKH�EDOORW��,Q�DOO�ORFDOLWLHV�ZKHUH�WKH�ORFDO�SXEOLF�VHQWLPHQW�LV�VR�GLVKRQHVW��VR
FRUUXSW��DQG�VR�GHPRUDOL]HG��DV�WR�WROHUDWH�WKH�FRPPLVVLRQ�RI�HOHFWLRQ�IUDXGV��DQG�VKLHOG�WKH
SHUSHWUDWRUV�IURP�MXVWLFH��VXFK�SHRSOH�PXVW�EH�PDGH�WR�XQGHUVWDQG�WKDW�WKHUH�LV�SDWULRWLVP
HQRXJK�LQ�WKLV�FRXQWU\�DQG�VXIILFLHQW�ORYH�RI�MXVWLFH�DQG�IDLU�SOD\�LQ�WKH�KHDUWV�RI�WKH
$PHULFDQ�SHRSOH�WR�SUHYHQW�DQ\�SDUW\�IURP�JDLQLQJ�WKH�DVFHQGHQF\�LQ�WKH�JRYHUQPHQW�WKDW
UHOLHV�XSRQ�D�IUDXGXOHQW�EDOORW�DQG�D�IDOVH�UHWXUQ�DV�WKH�FKLHI�VRXUFH�RI�LWV�VXSSRUW�

�7KH�LPSDUWLDO�KLVWRULDQ�ZLOO�UHFRUG�WKH�IDFW�WKDW�WKH�FRORUHG�SHRSOH�RI�WKH�6RXWK�KDYH
FRQWHQGHG�IRU�WKHLU�ULJKWV�ZLWK�D�EUDYHU\�DQG�D�JDOODQWU\�WKDW�LV�ZRUWK\�RI�WKH�KLJKHVW
FRPPHQGDWLRQ��%HLQJ��XQIRUWXQDWHO\��LQ�GHSHQGHQW�FLUFXPVWDQFHV�ZLWK�WKH�SUHSRQGHUDQFH�RI
WKH�ZHDOWK�DQG�LQWHOOLJHQFH�DJDLQVW�WKHP�LQ�VRPH�ORFDOLWLHV��\HW�WKH\�KDYH�EUDYHO\�UHIXVHG�WR
VXUUHQGHU�WKHLU�KRQHVW�FRQYLFWLRQV��HYHQ�XSRQ�WKH�DOWDU�RI�WKHLU�SHUVRQDO�QHFHVVLWLHV�����

:LWK�ULRW��IUDXG��ER\FRWW�DQG�LQWLPLGDWLRQ��1HJUR�UXOH�ZDV�RYHUWKURZQ��:LOOLDP�/�
+HPLQJZD\�ZDV�QRPLQDWHG�DJDLQVW�&DSWDLQ�*HRUJH�0��%XFKDQDQ��DQ�DEOH�DQG�ZHOO�TXDOLILHG
PDQ��,Q�DQ�KRQHVW�HOHFWLRQ��%XFKDQDQ�ZRXOG�KDYH�EHHQ�JLYHQ�WKH�RIILFH��EXW�+HPLQJZD\�ZDV
GHFODUHG�HOHFWHG��+RZHYHU��KH�KDG�EHHQ�LQ�RIILFH�RQO\�D�EULHI�WLPH��ZKHQ�WKH�GLVFRYHU\�ZDV
PDGH�WKDW�KH�ZDV�D�GHIDXOWHU�WR�WKH�DPRXQW�RI��������������7KXV��5HIRUP��EHJDQ����

,Q�WKH�EDFN�GLVWULFWV�RI�0LVVLVVLSSL��WKH�ZRUOG�PRYHG�RQ��,Q�0D\��������DW�%XUOHLJK�D�6RXWKHUQ
ODG\�ZULWHV�

�����/DVW�:HGQHVGD\��WKH�%LVKRS��DVVLVWHG�E\�0U��'RXJODVV�DQG�+HEHU�&UDEH��RUGDLQHG�D�0U�
-DFNVRQ��D�1HJUR�DV�EODFN�DV�DQ\�RQ�WKLV�ODQG��D�GHDFRQ�LQ�WKH�FKXUFK��7KH�FHUHPRQ\�ZDV�YHU\
LQWHUHVWLQJ��DQG�0U��-DFNVRQ�SUHDFKHG�LQ�WKH�DIWHUQRRQ�WR�DV�HQOLJKWHQHG�DQ�DXGLHQFH�DV�HYHU
JRHV�WR�RXU�FKXUFK��+LV�VHUPRQ�ZDV�DGPLUDEOH�DQG�DGPLUDEO\�GHOLYHUHG��,�KDYH�KHDUG�EXW�IHZ
ZKR�UHDG�VR�ZHOO��DQG�IHZHU

ZKR�KDYH�VR�JRRG�D�PDQQHU��+H�LV�D�ZHOO�HGXFDWHG�PDQ��KDYLQJ�D�FRQVLGHUDEOH�NQRZOHGJH�RI
/DWLQ��*UHHN�DQG�+HEUHZ��+H�KDV�EHHQ�OLYLQJ�LQ�RQH�RI�WKH�UHFWRU\�KRXVHV�IRU�WZR�\HDUV��DQG
LV�D�KDUG�VWXGHQW�XQGHU�0U��'RXJODVV��DQG�LV�ZLWKRXW�UHSURDFK����6

/RXLVLDQD�FDPH�LQWR�WKH�SRVVHVVLRQ�RI�WKH�8QLWHG�6WDWHV�EHFDXVH�7RXVVDLQW�/
2XYHUWXUH�DQG
WKH�EODFNV�RI�+DLWL�VR�EURNH�WKH�)UHQFK�FRORQLDO�SRZHU�DQG�1DSROHRQ
V�SODQV�IRU�$PHULFDQ
HPSLUH�WKDW�KH�SUDFWLFDOO\�JDYH�DZD\�)UHQFK�$PHULFD�WR�WKH�8QLWHG�6WDWHV�DQG�WXUQHG�KLV
ZKROH�DWWHQWLRQ�WR�(XURSH�

$W�WKH�ILUVW�FHQVXV�DIWHU�WKH�DGPLVVLRQ�RI�WKH�VWDWH��������WKHUH�ZHUH��������ZKLWHV�DQG�WKH
VDPH�QXPEHU�RI�EODFN�VODYHV��DQG�LQ�DGGLWLRQ�WR�WKLV��������IUHH�1HJURHV��,Q�������ZKHQ
/RXLVLDQD�HQWHUHG�WKH�8QLRQ��WKH�ZKLWH�DQG�EODFN�SRSXODWLRQ�ZHUH�DERXW�HTXDO��ERWK�EHLQJ
XQGHU���������,Q�L�����WKHUH�ZHUH���������1HJURHV�DQG���������ZKLWHV��%\�������WKH�FRORUHG
SRSXODWLRQ�H[FHHGHG�WKH�ZKLWHV�E\�QHDUO\��������7KH�JUHDW�LQIOX[�FDPH�EHWZHHQ������DQG
L����

$PRQJ�WKH�1HJUR�SRSXODWLRQ���������P���R�ZHUH�IUHH��DQG�UHSUHVHQWHG�PDLQO\�GHVFHQGDQWV
RI�WKH�IUHH�1HJURHV�LQ�WKH�WHUULWRU\�DW�WKH�WLPH�RI�WKH�DQQH[DWLRQ��7KH\�ZHUH�PDQ\�RI�WKHP
ULFK�DQG�HGXFDWHG��DQG�WKH\�IRUPHG�D�PRVW�LQWHUHVWLQJ�HOHPHQW�LQ�WKH�SRSXODWLRQ�



7KH�PLJUDWLRQ�WR�/RXLVLDQD�DIWHU������ZDV�RI�D�GLVWLQFWO\�ORZHU�JUDGH�WKDQ�EHIRUH²H[SORLWHUV
RI�FRPPHUFLDO�VODYHU\��VODYH�WUDGHUV�DQG�VPXJJOHUV��JDPEOHUV�DQG�GHVSHUDGRHV��7KH\�PDGH
WKH�VLWXDWLRQ�IRU�IUHH�1HJURHV�PXFK�PRUH�GLIILFXOW��5LFK�FRORUHG�IRON��HYHQ�WKRVH�ZKR�ZHUH
ZHOO�NQRZQ��ZHUH�RIWHQ�DUUHVWHG�DQG�PLVWUHDWHG�

,Q�������:LFNOLIOIH��LQIRUPHG�WKH�/HJLVODWXUH�WKDW�WKH�LPPLJUDWLRQ�RI�IUHH�1HJURHV�IURP�RWKHU
VWDWHV�RI�WKH�8QLRQ�LQWR�/RXLVLDQD�KDG�EHHQ�VWHDGLO\�LQFUHDVLQJ�IRU�\HDUV��WKDW�LW�ZDV�D�VRXUFH
RI�JUHDW�HYLO��DQG�GHPDQGHG�OHJLVODWLYH�DFWLRQ��3XEOLF�SROLF\�GLFWDWHV��WKH�LQWHUHVW�RI�WKH�SHRSOH
UHTXLUHV��WKDW�LPPHGLDWH�VWHSV�VKRXOG�EH�WDNHQ�DW�WKLV�WLPH�WR�UHPRYH�DOO�IUHH�1HJURHV�ZKR
DUH�QRZ�LQ�WKH�6WDWH��ZKHQ�VXFK�UHPRYDO�FDQ�EH�HIIHFWHG�ZLWKRXW�YLRODWLRQ�RI�ODZ��7KHLU
H[DPSOH�DQG�DVVRFLDWLRQV�KDYH�D�PRVW�SHUQLFLRXV�HIIHFW�XSRQ�RXU�VODYH�SRSXODWLRQ��

$V�D�UHVXOW��LQ�������(PLOH�'HVGXQHV�DFWHG�DV�DJHQW�IRU�HPLJUDWLRQ�WR�+DLWL��WKHQ�XQGHU�WKH
UXOH�RI�6RXORXTXH��'HVGXQHV�ZRUNHG�HQHUJHWLFDOO\�WR�DUUDQJH�IRU�WKH�GHSRUWDWLRQ�RI�D�ODUJH
QXPEHU�RI�FRORUHG�/RXLVLDQLDQV��8QIRUWXQDWHO\��D�UHYROXWLRQ�LQ�+DLWL�VWRSSHG�WKH�SURMHFW�

7KH�DQWH�EHOOXP�VRFLHW\�RI�/RXLVLDQD��DQG�SDUWLFXODUO\�RI�1HZ�2UOHDQV��ZDV�EULOOLDQW�DQG
ODZOHVV��GXHOLQJ��JDPEOLQJ�DQG�PXUGHU�ZHUH�ZLGHVSUHDG��DQG�WKHUH�ZHUH�QRWRULRXV�RXWEUHDNV
LQ�SROLWLFDO�OLIH��OLNH

WKH�3ODTXHPLQH�5LRW�RI������DQG�WKH�VFHQHV�RI�YLROHQFH�DQG�LQWLPLGDWLRQ�DW�DQ�HOHFWLRQ�IRU
VKHULII�LQ�������$V�ODWH�DV�������WKH�FLW\�ZDV�LQ�WKH�KDQGV�RI�ULYDO�SROLWLFDO�IDFWLRQV�ZKLFK
IRXJKW�EHKLQG�EDUULFDGHV�LQ�WKH�VWUHHWV�

*RYHUQRU�+HEDUW�VDLG�LQ������WKDW�WKH�ULRW�RI�������LI�UHSHDWHG��ZRXOG��VLQN�XV�WR�WKH�OHYHO�RI
WKH�DQDUFKLFDO�JRYHUQPHQWV�RI�6SDQLVK�$PHULFD��WKDW�EHIRUH�WKH�RFFXUUHQFH�RI�WKRVH�JUHDW
SXEOLF�FULPHV��WKH�KLGHRXV�HQRUPLW\�RI�ZKLFK�KH�FRXOG�QRW�GHVFULEH��DQG�ZKLFK�ZHUH
FRPPLWWHG�ZLWK�LPSXQLW\�LQ�PLG�GD\OLJKW�DQG�LQ�WKH�SUHVHQFH�RI�KXQGUHGV�RI�SHUVRQV��QR�RQH
FRXOG�KDYH�DGPLWWHG�HYHQ�WKH�SRVVLELOLW\�WKDW�D�EORRGWKLUVW\�PRE�FRXOG�KDYH�FRQWHPSODWHG�WR
RYHUDZH�DQ\�SRUWLRQ�RI�WKH�SHRSOH�RI�WKLV�VWDWH�LQ�WKH�H[HUFLVH�RI�WKHLU�PRVW�YDOXDEOH�ULJKWV�
EXW�WKDW�ZKLFK�ZRXOG�WKHQ�KDYH�EHHQ�GHQLHG��HYHQ�DV�D�SRVVLELOLW\��LV�QRZ�DQ�KLVWRULFDO�IDFW��
��

7KH�IROORZLQJ�\HDU��*RYHUQRU�:LFNOLIIH�DGGHG�

�,W�LV�ZHOO�NQRZQ�WKDW�DW�WKH�ODVW�WZR�JHQHUDO�HOHFWLRQV�PDQ\�RI�WKH�VWUHHWV�DQG�DSSURDFKHV�WR
WKH�SROOV�ZHUH�FRPSOHWHO\�LQ�WKH�KDQGV�RI�RUJDQL]HG�UXIILDQV��ZKR�FRPPLWWHG�DFWV�RI�YLROHQFH
RQ�PXOWLWXGHV�RI�RXU�QDWXUDOL]HG�IHOORZ�FLWL]HQV��ZKR�GDUHG�YHQWXUH�WR�H[HUFLVH�WKH�ULJKWV�RI
VXIIUDJH��7KXV�QHDUO\�RQH�WKLUG�RI�WKH�UHJLVWHUHG�YRWHUV�RI�1HZ�2UOHDQV�KDYH�EHHQ�GHWHUUHG
IURP�H[HUFLVLQJ�WKHLU�KLJKHVW�DQG�PRVW�VDFUHG�SUHURJDWLYH��7KH�VXSSUHVVLRQ�RI�VXFK�HOHFWLRQV
LV�DQ�RSHQ�DQG�SDOSDEOH�IUDXG�RQ�WKH�SHRSOH��DQG�,�UHFRPPHQG�\RX�WR�DGRSW�VXFK�PHDVXUHV�DV
VKDOO�HIIHFWXDOO\�SUHYHQW�WKH�WUXH�ZLOO�RI�WKH�PDMRULW\�IURP�EHLQJ�WRWDOO\�VLOHQFHG��

7KH�1HZ�2UOHDQV�'HOWD�VDLG��0D\����L����

�)RU�VHYHQ�\HDUV�WKH�ZRUOG�NQRZV�WKDW�WKLV�FLW\��LQ�DOO�LWV�GHSDUWPHQWV��-XGLFLDO��/HJLVODWLYH�
DQG�([HFXWLYH��KDV�EHHQ�DW�WKH�DEVROXWH�GLVSRVDO�RI�WKH�PRVW�JRGOHVV��EUXWDO��LJQRUDQW�DQG
UXWKOHVV�UXIILDQLVP�WKH�ZRUOG�KDV�HYHU�KHDUG�RI�VLQFH�WKH�GD\V�RI�WKH�JUHDW�5RPDQ



FRQVSLUDWRU��%\�PHDQV�RI�D�VHFUHW�RUJDQL]DWLRQ��HPDQDWLQJ�IURP�WKDW�IHFXQG�VRXUFH�RI
SROLWLFDO�LQIDP\��1HZ�(QJODQG��DQG�QDPHG�.QRZ�1RWKLQJLVP�RU�6DPP\LVP�IURP�ERDVWHG
H[FOXVLYH�GHYRWLRQ�RI�WKH�IUDWHUQLW\�WR�WKH�8QLWHG�6WDWHV��RXU�FLW\��IDU�IURP�EHLQJ�WKH�DERGH�RI
GHFHQF\��RI�OLEHUDOLW\��JHQHURVLW\��DQG�MXVWLFH��LV�D�VDQFWXP�IRU�FULPH��7KH�PLQLVWHUV�RI�WKH�ODZ�
QRPLQHHV�RI�EORRG�VWDLQHG��YXOJDU��ULEDOG�FDEDOOHURV�DQG�OLFHQVHG�PXUGHUHUV��VKHG�LQQRFHQW
EORRG�RQ�WKH�PRVW�SXEOLF�WKRURXJKIDUHV�ZLWK�LPSXQLW\��ZLWQHVVHV�RI�WKH�PRVW�DWURFLRXV
FULPHV�DUH�HLWKHU�VSLULWHG�DZD\��ERXJKW�RII��RU�LQWLPLGDWHG�IURP�WHVWLI\LQJ��SHUMXUHG�DVVRFLDWHV
DUH�UHWDLQHG�WR�SURYH�DOLELV��DQG�UHDG\�EDLO�LV�DOZD\V�SURFXUDEOH�IRU�WKH�LPPHGLDWH�XVH�RI
WKRVH�ZKRP�LW�LV�QRW�LPPHGLDWHO\�SUXGHQW�WR�HQODUJH�RWKHUZLVH��7KH�HOHFWRUDO�V\VWHP�LV�D
IDUFH�DQG�IUDXG��WKH�NQLIH��WKH�VOLQJ�VKRW��WKH�EUDVV�NQXFNOHV�GHWHU�

PLQLQJ��ZKLOH�WKH�VKDPH�LV�EHLQJ�HQDFWHG��ZKR�VKDOO�RFFXS\�DQG�DGPLQLVWHU�WKH�RIILFHV�RI�WKH
PXQLFLSDOLW\�DQG�WKH�&RPPRQZHDOWK��

*RYHUQRU�:HOOV�VDLG�LQ������

�,W�LV�ZLWKLQ�WKH�NQRZOHGJH�RI�DOO�FLWL]HQV�UHVLGHQW�KHUH�EHIRUH�WKH�:DU��WKDW�IRU�\HDUV
SUHFHGLQJ�WKH�5HEHOOLRQ��HOHFWLRQV�LQ�WKH�3DULVK�RI�2UOHDQV�ZHUH�D�FUXHO�PRFNHU\�RI�IUHH
JRYHUQPHQW��%DQGV�RI�RUJDQL]HG�GHVSHUDGRHV��LPPHGLDWHO\�SUHFHGLQJ�DQG�GXULQJ�DQ�HOHFWLRQ�
FRPPLWWHG�HYHU\�VSHFLHV�RI�RXWUDJH�XSRQ�SHDFHIXO�DQG�XQRIIHQGLQJ�FLWL]HQV��WR�LQWLPLGDWH
WKHP�IURP�WKH�H[HUFLVH�RI�WKH�LQHVWLPDEOH�SULYLOHJH�RI�IUHH�PHQ��WKH�HOHFWLYH�IUDQFKLVH��$
UHJLVWU\�RI��������QDPHV��LQ�WKH�GD\V�DOOXGHG�WR��FRXOG�VFDUFHO\�IXUQLVK�RQH�IRXUWK�RI�WKDW
QXPEHU�RI�OHJDO�YRWHV�DW�WKH�SROOV��DOWKRXJK�VL[�RU�VHYHQ�WKRXVDQG�YRWHV�ZHUH�XVXDOO\
UHWXUQHG�DV�FDVW�����

(YHQ�WKH�V\VWHP�RI�VODYHU\�LQ�/RXLVLDQD�GLIIHUHG�IURP�WKH�VRXWKHUQ�6RXWK��DQG�PDQ\
VODYHKROGHUV�IUDQNO\�PDGH�LW�WKHLU�SROLF\�WR�ZRUN�WKH�VODYHV�WR�GHDWK�DQG�EX\�QHZ�RQHV
LQVWHDG�RI�WDNLQJ�FDUH�RI�WKH�ROG�DQG�VLFN�

,QWHUPL[WXUH�RI�UDFHV�ZDV�UHGXFHG�WR�D�UHFRJQL]HG�V\VWHP�E\�WKH�UHJXODU�LPSRUWDWLRQ�RI
KDQGVRPH�FRORUHG�VODYH�JLUOV�IRU�VDOH�IURP�WKH�%RUGHU�6WDWHV��DQG�E\�D�FDUHIXOO\�UHJXODWHG
V\VWHP�RI�FRORUHG�FRPPRQ�ODZ�ZLYHV��2QH�PXVW�DGG�WR�WKLV��WKH�PXODWWR�IUHH�1HJUR�JURXS�LQ
PRVW�FDVHV�GHVFHQGHG�IURP�ZKLWH�IDWKHUV�ZKR�KDG�WDNHQ�FRORUHG�ZLYHV�DQG�ZKRVH�FKLOGUHQ
ZHUH�RIWHQ�HGXFDWHG�DEURDG��7KH�JUDQGFKLOGUHQ�EHFDPH�QRZ�ZKLWH��QRZ�FRORUHG��DFFRUGLQJ�WR
WKH�FKRLFH�RU�WLQW�RI�VNLQ��$V�D�UHVXOW��WR�WKLV�GD\�LW�LV�GLIILFXOW�LQ�/RXLVLDQD�WR�GUDZ�WKH�OLQH
EHWZHHQ�WKH�UDFHV��1RW�ORQJ�DJR��ZKHQ�D�SURPLQHQW�ZKLWH�PDQ�RI�D�FHUWDLQ�SDULVK�ZDV
�DFFXVHG��RI�1HJUR�EORRG��WKH�FRXUW�KRXVH��ZLWK�DOO�LWV�YLWDO�UHFRUGV��ZDV�EXUQHG�GRZQ�WKDW
QLJKW�

5HFHQWO\��D�VPDOO�JURXS�RI�FRORUHG�SHRSOH�LQ�1HZ�2UOHDQV��DOO�ERUQ�VLQFH�������VDW�GRZQ�DQG
FRPSDUHG�QRWHV�DV�WR�SHRSOH�ZKRP�WKH\�NQHZ�SHUVRQDOO\��7KH\�PDGH�D�OLVW�RI�VL[W\�IDPLOLHV
RI�1HJUR�GHVFHQW��ZKR��LQ�WKHLU�NQRZOHGJH�DQG�LQ�WKHLU�WLPH��KDG�JRQH�RYHU�WR�WKH�ZKLWH�UDFH�
DQG�ZKRVH�FKLOGUHQ�KDG�QR�NQRZOHGJH�RI�WKHLU�1HJUR�GHVFHQW�

7KH�FRQGLWLRQ�RI�/RXLVLDQD�DIWHU�WKH�ZDU�ZDV�GHVSHUDWH��7KH�)HGHUDO�&RPPDQGHU�VDLG�

�7KH�UHVRXUFHV�RI�WKLV�VWDWH�DUH�LQILQLWHO\�UHGXFHG�E\�WKH�FDVXDOWLHV�RI�WKH�ZDU��7KH�FRPPHUFH�
ZKRVH�LQQXPHUDEOH�ZKHHOV�XVHG�WR�YH[�WKH�WXUELG�FXUUHQW�RI�WKH�0LVVLVVLSSL��KDV�SDVVHG�DZD\



²WKH�UHVXOW�RI�ZDU��3ODQWDWLRQV�ZKLFK�XVHG�WR�EORRP�WKURXJK�\RXU�HQWLUH�ODQG��XQWLO�WKH�FRDVW
RI�/RXLVLDQD�ZDV�D�VRUW�RI�UHSHWLWLRQ�RI�WKH�*DUGHQ�RI�(GHQ��DUH�QRZ�GLVPDQWOHG�DQG�EURNHQ
GRZQ��7UDGH��FRPPHUFH��HYHU\WKLQJ��FULSSOHG��������<RX�KDYH�WR�PDNH�UHYHQXHV�ZKHUH�WKH
WD[DEOH�SURSHUW\�RI�WKH�VWDWH�LV�UHGXFHG�DOPRVW�WZR�WKLUGV��<RX�KDYH�WR�KROG�WKH�DSSOL�

DQFHV�DQG�VXUURXQGLQJV�RI�JRYHUQPHQW��DQG�PDLQWDLQLQJ�DQG�NHHSLQJ�XS�WR�D�JUHDW�H[WHQW
QHDUO\�HYHU\�FKDULW\�ZKLFK�EHORQJV�WR�WKH�FLW\�RU�VWDWH��7KH�OHYHHV��RQ�ZKLFK�WKH�OLIH�RI�\RXU
FRXQWU\�GHSHQGV��ZKLFK�IURP�ORFDO�FDXVHV�FDQQRW�EH�UHSDLUHG�E\�FLYLO�DXWKRULWLHV��PXVW�EH
DWWHQGHG�WR�E\�WKH�8QLWHG�6WDWHV��DQG�D�VXP�RI����������LV�EHLQJ�ODLG�RXW�QRZ�E\�WKH�8QLWHG
6WDWHV�IRU�WKH�SXUSRVH�RI�SUHYHQWLQJ�WKLV�GHOWD�RI�WKH�0LVVLVVLSSL�IURP�EHLQJ�VXEMHFW�WR
RYHUIORZ�����

:H�KDYH�VHHQ�LQ�&KDSWHU�9,,�KRZ�%DQNV�DQG�6KHSOH\��XQGHU�/LQFROQ��KDG�DWWHPSWHG�WR
UHFRQVWUXFW�/RXLVLDQD�LQ�������$W�WKH�VDPH�WLPH��D�ULYDO�&RQIHGHUDWH�JRYHUQPHQW�DW
6KUHYHSRUW�UHFRJQL]HG�WKH�ULJKW�RI�DOO�ZKLWHV�WR�YRWH��YRWHG����������WR�SD\�IRU�VODYHV�ORVW�E\
GHDWK�RU�RWKHUZLVH��RU�ZKLOH�LPSUHVVHG�IRU�SXEOLF�ZRUNV�RI�WKH�VWDWH��DQG�GHFUHHG�WKH�GHDWK
SHQDOW\�IRU�DQ\�VODYH�EHDULQJ�DUPV�DJDLQVW�WKH�&RQIHGHUDWH�VWDWHV�

:KHQ�+DKQ�ZDV�HOHFWHG�WR�WKH�6HQDWH��:HOOV�EHFDPH�*RYHUQRU��0DUFK�����������:HOOV�ZDV�D
QDWLYH�/RXLVLDQLDQ��D�ODUJH�SODQWHU��DQG�KDG�EHHQ�DQ�RSSRQHQW�RI�VHFHVVLRQ��+LV�DPELWLRQ�ZDV
WR�UHVWRUH�WKH�SODQWHUV�WR�SRZHU�DQG�KDYH�WKHP�UHFRJQL]H�WKH�QHZ�GLVSHQVDWLRQ��$V�D�UHVXOW�
KH�ZDV�FDXJKW�EHWZHHQ�WZR�ILUHV��6KHULGDQ�WROG�6WDQWRQ�WKDW�:HOOV�ZDV�D�SROLWLFDO�WULFNVWHU
DQG�D�GLVKRQHVW�PDQ��ZKLOH�WKH�SODQWHUV��RQFH�WKH\�JRW�KDQGV�RQ�SRZHU��RYHUURGH�KLV�DGYLFH�
XQWLO�KH�KDG�WR�WDNH�UHIXJH�ZLWK�WKH�UDGLFDOV�

2Q�$SULO�����/LQFROQ�ZDV�DVVDVVLQDWHG��3UHVLGHQW�-RKQVRQ�UHFRJQL]HG�:HOOV�DV�3URYLVLRQDO
*RYHUQRU�RI�/RXLVLDQD��7KH�*RYHUQRU�DW�RQFH�RUGHUHG�DQ�HOHFWLRQ�IRU�VWDWH�DQG�QDWLRQDO
RIILFHUV��RQ�WKH�JURXQG�WKDW�WKH�SUHYLRXV�UHJLVWUDWLRQ�RI������ZDV�IUDXGXOHQW�DQG�WKDW�PDQ\
1HJURHV�ZHUH�RQ�WKH�OLVW��DOWKRXJK�:HOOV�UHIUDLQHG�IURP�PHQWLRQLQJ�WKLV�IDFW�H[SOLFLWO\��7KHUH
DSSHDUHG�WKUHH�SROLWLFDO�SDUWLHV��WKH�1DWLRQDO�5HSXEOLFDQV��KHDGHG�E\�'XUDQW��WKH
&RQVHUYDWLYH�8QLRQ��KHDGHG�E\�:HOOV��DQG�WKH�'HPRFUDWLF�3DUW\�

7KH�'HPRFUDWLF�3DUW\�KHOG�D�VWDWH�FRQYHQWLRQ�DQG�DGRSWHG�D�SODWIRUP�ZKLFK�GHFODUHG�WKDW
/RXLVLDQD�LV��D�JRYHUQPHQW�RI�ZKLWH�SHRSOH��PDGH�DQG�WR�EH�SHUSHWXDWHG�IRU�WKH�H[FOXVLYH
SROLWLFDO�EHQHILW�RI�WKH�ZKLWH�UDFH��DQG�LQ�DFFRUGDQFH�ZLWK�WKH�FRQVWDQW�DGMXGLFDWLRQ�RI�WKH
8QLWHG�6WDWHV�6XSUHPH�&RXUW��WKDW�WKH�SHRSOH�RI�$IULFDQ�GHVFHQW�FDQQRW�EH�FRQVLGHUHG�DV
FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��DQG�WKDW�WKHUH�FDQ�LQ�QR�HYHQW�QRU�XQGHU�DQ\�FLUFXPVWDQFHV�E\
DQ\�HTXDOLW\�EHWZHHQ�WKH�ZKLWHV�DQG�RWKHU�UDFHV��

7KH�'HPRFUDWLF�RU�&RQVHUYDWLYH�FDQGLGDWHV�ZHUH�RYHUZKHOPLQJO\�HOHFWHG�DQG�WKH�QHZ
OHJLVODWXUH�ZDV�FRPSRVHG�DOPRVW�HQWLUHO\�RI�H[�&RQIHGHUDWHV��7KH�5HSXEOLFDQ�3DUW\�SXW�QR
FDQGLGDWH�LQ�WKH�ILHOG��$W�WKH�ILUVW�VHVVLRQ�RI�WKH�OHJLVODWXUH��D�UHVROXWLRQ�ZDV�DGRSWHG
GHFODULQJ�WKDW�WKH�&RQVWLWXWLRQ�RI������ZDV�D�FUHDWLRQ�RI�IUDXG��YLROHQFH

DQG�FRUUXSWLRQ��DQG�SURWHVWHG�DJDLQVW�VHDWLQJ�+DKQ�DQG�&XWOHU�LQ�WKH�8QLWHG�6WDWHV�6HQDWH�
7KH�OHJLVODWXUH�WULHG�WR�UHRUJDQL]H�WKH�FLW\�JRYHUQPHQW��WKH�ELOO�ZDV�YHWRHG�E\�:HOOV��EXW�ZDV
SURPSWO\�SDVVHG�RYHU�WKH�*RYHUQRU
V�YHWR�DQG�-RKQ�7��0RQURH�ZDV�HOHFWHG�0D\RU��+H�KDG�OHG
WKH�PREV�RI�UXIILDQV�LQ������������7ZR�JRYHUQRUV�KDG�FRPSODLQHG�DERXW�KLP��DQG�%XWOHU�KDG



EHHQ�REOLJHG�WR�SXW�KLP�LQ�MDLO��+H�ODWHU�HQJLQHHUHG�WKH�ULRW�RI������

7KH�JRYHUQPHQW�QRZ�SURFHHGHG�WR�RSSUHVV�1HJURHV�DQG�8QLRQ�PHQ��7KRXVDQGV�ZHUH
LQVXOWHG�DQG�DVVDXOWHG��2UJDQL]HG�YLROHQFH�ZDV�FRPPRQ�WKURXJKRXW�WKH�VWDWH��1HJURHV�ZHUH
ZKLSSHG�DQG�NLOOHG��DQG�QR�RQH�ZDV�SXQLVKHG��5HEHO�V\PSDWKL]HUV�ZHUH�UDSLGO\�UHSODFLQJ
OR\DO�RIILFLDOV��DQG�WKH�SXEOLF�VFKRROV�ZHUH�UHFRQVWUXFWHG��2QH�KXQGUHG�DQG�WHQ�RI�WKH
1RUWKHUQ�RU�OR\DO�WHDFKHUV�ZHUH�GLVPLVVHG�DQG�WKHLU�SODFHV�ILOOHG�E\�LQWROHUDQW�6RXWKHUQHUV�
8QLRQ�PHQ�RI�EXVLQHVV�EHJDQ�WR�JLYH�XS�DQG�PRYH�RXW�RI�WKH�VWDWH�

7KH�SULQFLSDO�GHSDUWXUH�RI�*HQHUDO�+DQFRFN��ZKR�VXFFHHGHG�6KHULGDQ��IURP�WKH�SROLF\
SXUVXHG�E\�KLV�SUHGHFHVVRUV��UHODWHG�WR�WKH�RUJDQL]DWLRQ�RI�MXULHV��*HQHUDO�6KHULGDQ�KDG
LVVXHG�DQ�RUGHU�UHTXLULQJ�WKH�VWDWH�DXWKRULWLHV�WR�PDNH�QR�GLVWLQFWLRQ�DV�WR�UDFH�RU�FRORU�LQ�WKH
RUJDQL]DWLRQ�RI�MXULHV��*HQHUDO�+DQFRFN�VXSHUVHGHG�WKLV�RUGHU�E\�RQH�UHPDQGLQJ�WKH�VXEMHFW
WR�WKH�VWDWH�DXWKRULWLHV�DQG�WKH�FLYLO�FRXUWV��DQG�LQ�RUGHU�WR�DYRLG�WKH�DQQR\DQFH�RI�IUHTXHQW
DSSOLFDWLRQV�WR�KLP�IRU�KLV�LQWHUYHQWLRQ�LQ�SULYDWH�VXLWV�DQG�FRQWURYHUVLHV��KH�LVVXHG�DQ�RUGHU
GHFODULQJ�WKDW��WKH�DGPLQLVWUDWLRQ�RI�FLYLO�MXVWLFH�DSSHUWDLQV�WR�WKH�UHJXODU�FRXUWV��

%\�GHFLVLRQ�RI�WKH�6WDWH�6XSUHPH�&RXUW��WKHUH�FRXOG�QHYHU�EH�DQ\�HTXDOLW\�EHWZHHQ�ZKLWH�DQG
RWKHU�UDFHV��$ERYH�DOO��WKLV�OHJLVODWXUH�SDVVHG�WKH�%ODFN�&RGHV��)LFNOHQ�TXHVWLRQV�ZKHWKHU�DOO
WKLV�SURSRVHG�OHJLVODWLRQ�ZDV�DFWXDOO\�HQDFWHG�LQWR�ODZ��&HUWDLQO\��LW�UHSUHVHQWHG�WKH�FOHDU
ZLVK�RI�WKH�OHJLVODWXUH��DQG�ZDV�UHJDUGHG�DV�ODZ��$IWHUZDUG��WKH�5HFRQVWUXFWLRQ�OHJLVODWXUH
WRRN�HVSHFLDO�SDLQV�WR�UHSHDO�WKHVH�HQDFWPHQWV�

7KH\�ZHUH�DPRQJ�WKH�ZRUVW�RI�WKH�%ODFN�&RGHV��DQG�YLUWXDOO\�UH�HQDFWHG�VODYHU\��7KH\�ZHUH
VXSSOHPHQWHG�E\�H[WUDRUGLQDU\�ORFDO�RUGLQDQFHV�OLNH�WKDW�RI�WKH�WRZQ�RI�)UDQNOLQ����

�$OO�RI�WKHVH�DFWV�RI�WKH�/HJLVODWXUH�DQG�PXQLFLSDO�UHJXODWLRQV�PHDQW�WKH�SUDFWLFDO
UHHVWDEOLVKPHQW�RI�VODYHU\�LQ�WKH�6WDWH�RI�/RXLVLDQD��7KH�DFWV�ZHUH�SDVVHG�ZLWKLQ�WKH�ILUVW
ILIWHHQ�GD\V�RI�LWV�ILUVW�VHVVLRQ��7KLV�OHJLVODWLRQ�DQG�WKH�YDULRXV�LQVWDQFHV�RI�ZLGHVSUHDG
ZDQWRQ�YLROHQFH�DQG�RVWUDFLVP�DURXVHG�WKH�8QLRQ�PHQ�RI�WKH�VWDWH�DQG�WKH�QDWLRQ��DQG�WKH\
GHWHUPLQHG�WR�RUJDQL]H�IRU�WKHLU�RZQ�SURWHFWLRQ��DQG�IRU�WKH�SURWHFWLRQ�RI�WKH�IUHHGPHQ�DQG
WKH�ROG�IUHH�1HJURHV�EHIRUH�WKH�:DU�����

7KH�IUHH�1HJUR�JURXS�HDUO\�RUJDQL]HG�WR�JXLGH�WKH�1HJURHV��7KUHH�FRORUHG�UHIXJHHV�IURP�6DQ
'RPLQJR�SXEOLVKHG�DQG�HGLWHG�DQ�XQXVXDOO\�HIIHFWLYH�RUJDQ�IRU�WKH�1HJURHV��FDOOHG�WKH�1HZ
2UOHDQV�7ULEXQH��2QH�ZDV�'U��-��7��5RXGDQH]��ZKR�VSHQW���������WR�NHHS�WKLV�SDSHU�JRLQJ��+H
ZDV�DQ�HPLQHQW�SK\VLFLDQ��DQG�KLV�FRPSDQLRQV�ZHUH�PHQ�RI�LQWHOOLJHQFH��7KH�SDSHU�ZDV
SXEOLVKHG�LQ�)UHQFK�DQG�(QJOLVK��IURP������XQWLO�VRPHWLPH�LQ�������0RVW�RI�WKH�WLPH�LW�ZDV
SXEOLVKHG�ZHHNO\��EXW�LW�UDQ�DV�D�GDLO\�GXULQJ�������DQG�ZDV�WKXV�WKH�ILUVW�1HJUR�GDLO\�LQ
$PHULFD��,W�DWWDFNHG�WKH�VHUIGRP�XQGHU�%DQNV��SODQQHG�IRU�1HJUR�HFRQRPLF�FRRSHUDWLRQ��DQG
RSSRVHG�WKH�)UHHGPHQ
V�%XUHDX�ZKHQ�LW�ZDV�WXUQHG�RYHU�WR�6RXWKHUQHUV�XQGHU�*HQHUDO
)XOOHUWRQ��,W�FDUULHG�RQ�D�ZDU�DJDLQVW�WKH�-RKQVRQ�OHJLVODWXUH��VHQGLQJ�FRSLHV�WR�HYHU\
PHPEHU�RI�&RQJUHVV��DQG�SULQWLQJ�DOO�RI�WKH�LQLTXLWRXV�ODERU�ODZV��)RU�D�ORQJ�WLPH�LWV�HGLWRU
ZDV�3DXO�7UHYLJQH��D�FRORUHG�PDQ�ERUQ�LQ�������KLV�IDWKHU�KDG�IRXJKW�LQ�WKH�:DU�RI�������DQG
KH�ZDV�ZHOO�WUDLQHG��VSHDNLQJ�VHYHUDO�ODQJXDJHV��$W�JUHDW�SHUVRQDO�SHULO�DQG�ZLWK�GDXQWOHVV
FRXUDJH��KH�EDWWHUHG�KLV�ZD\�WR�1HJUR�IUHHGRP�

2Q�-DQXDU\����������WKH�7ULEXQH�FDOOHG�DWWHQWLRQ�WR�D�FRQYHQWLRQ�RI�FRORUHG�PHQ�RI�/RXLVLDQD�



�ZKLFK�ZLOO�PHHW�WRPRUURZ�LQ�WKLV�FLW\���,W�SRLQWHG�RXW�WKDW��7KUHH�SULQFLSDO�SRLQWV��IRU�VRPH
WLPH�SDVW��KDYH�EHHQ�NHSW�LQ�YLHZ��E\�RXU�OHDGLQJ�PHQ��DQG�ZLOO�XQTXHVWLRQDEO\�EH�EURXJKW
EHIRUH�WKH�FRQYHQWLRQ��7KH�ILUVW�LV�WKH�SHUPDQHQW�RUJDQL]DWLRQ�DQG�FHQWUDOL]DWLRQ�RI�RXU
OHDJXHV�DQG�VRFLHWLHV��WKH�VHFRQG�LV�WKH�IRXQGDWLRQ�XSRQ�D�VROLG�EDVLV�RI�D�3HUPDQHQW�%RDUG�
LQWUXVWHG�ZLWK�WKH�LQWHUHVWV�RI�RXU�SRSXODWLRQ��DQG�WKH�WKLUG�LV�WKH�SDUWLFXODU�ZHOIDUH�RI�WKH
IUHHGPHQ��

7KLV�FRQYHQWLRQ�DWWDFNHG�WKH�HFRQRPLF�VLWXDWLRQ�GLUHFWO\�DQG�ZLWK�IDU�VLJKWHG�SUXGHQFH��,W
RUJDQL]HG�D�%XUHDX�RI�,QGXVWU\�LQ�1HZ�2UOHDQV�XQGHU�D�VXSHULQWHQGHQW�DQG�DVVLVWDQWV��,W�ZDV
IRU�WKH�UHOLHI�RI�GLVWUHVV��IRU�HVWDEOLVKLQJ�D�%XUHDX�RI�,QIRUPDWLRQ�HVSHFLDOO\�IRU�FRORUHG
VROGLHUV�DQG�WKHLU�UHODWLYHV��DQG�IRU�EX\LQJ�DQG�VHOOLQJ�SURGXFH�DQG�RWKHU�QHFHVVDULHV�RQ�D
FRRSHUDWLYH�EDVLV��'LUHFW�WUDGH�ZLWK�)UDQFH�ZDV�SODQQHG�

7KH�7ULEXQH��IURP�WKH�ILUVW��VWURQJO\�GHIHQGHG�1HJUR�VXIIUDJH��-DQXDU\�����WKH�7ULEXQH�VDLG�
�$W�WKH�SUHVHQW�WLPH��ZKHQ�RXU�VWDWH�LV�HQWHULQJ�LQWR�D�QHZ�SHULRG�RI�KHU�VRFLDO�FDUHHU��ZH
PXVW�VSDUH�QR�PHDQV�DW�RXU�FRPPDQG�WR�EULQJ�KHU�XQGHU�D�WUXO\�GHPRFUDWLF�V\VWHP�RI�ODERU�
JODQFLQJ�DW�WKH�DWWHPSW�UHFHQWO\�PDGH�LQ�(XURSH�WR�RUJDQL]H�D�SODQ�RI�FUHGLW�IRU�WKH�SHRSOH�
ZKLFK�LV�ZRUWK\�RI�RXU�VWXGLHV�DQG�LQYHVWLJDWLRQV��:H��WRR��QHHG�FUHGLW�IRU�WKH�ODERUHUV��ZH
FDQQRW�H[SHFW�FRPSOHWH�DQG�SHUIHFW�IUHHGRP�IRU�WKH�ZRUNLQJ�PHQ��DV�ORQJ�DV�WKH\�UHPDLQ�WKH
WRROV�RI�FDSLWDO��DQG�DUH�GHSULYHG�RI�WKH�OHJLWLPDWH�SURGXFW�RI�WKH�VZHDW�RI�WKHLU�EURZ�

�:H�KDYH�GHQLHG�WLPH�DQG�DJDLQ�WKDW�WKH�ULJKW�RI�VXIIUDJH�ZDV�FRQILQHG²DPRQJ�WKH�ZKLWHV²
WR�WKRVH�GLVWLQJXLVKHG�E\�D�KLJK�GHJUHH�RI�FLYLOL]DWLRQ��%XW�ZH�DVVHUW�WKDW�WKH�VRQV�DQG
JUDQGVRQV�RI�WKH�FRORUHG�PHQ�ZKR�ZHUH�UHFRJQL]HG�)UHQFK�FLWL]HQV��XQGHU�WKH�)UHQFK�UXOH�
DQG�ZKRVH�ULJKWV�ZHUH�UHVHUYHG�LQ�WKH�WUHDW\�RI�FHVVLRQ²WDNHQ�DZD\�IURP�WKHP�VLQFH�����²
DUH�QRW�VDYDJHV�DQG�XQFLYLOL]HG�LQKDELWDQWV�RI�WKH�ZLOG�VZDPSV�RI�/RXLVLDQD��:H�FRQWHQG�WKDW
WKH�IUHHGPHQ��ZKR�SURYHG�LQWHOOLJHQW�HQRXJK�WR�VKHG�WKHLU�EORRG�LQ�GHIHQVH�RI�IUHHGRP�DQG
WKH�1DWLRQDO�)ODJ��DUH�FRPSHWHQW�WR�FDVW�WKHLU�YRWHV�LQWR�WKH�EDOORW�ER[��

$SULO����WKH�7ULEXQH�VDLG���7KH�FRORUHG�PDQ�ZLOO�KDYH�WR�EH�FDOOHG�WR�WKH�EDOORW�ER[��DV�KH�KDV
EHHQ�FDOOHG�LQ�WKH�UDQNV��7KH�EODFN�PDQ�KDG�WR�ILJKW�WKH�EDWWOHV�RI�8QLRQ�DQG�)UHHGRP�ZLWK
KLV�PXVNHW��KH�ZLOO�KDYH�WR�ILJKW�WKHP�WRR�ZLWK�WKH�EDOORW��/R\DOW\�GRHV�QRW�GZHOO�LQ�WKH�ZKLWH
SRSXODWLRQ�RI�WKH�6RXWK²WDNHQ�DV�D�PDVV��%XW�OR\DOW\�OLYHV�LQ�WKH�KHDUWV�RI�WKH�FRORUHG�PHQ�
&DQ�WKH�8QLWHG�6WDWHV�ILQG�IULHQGV�ZKHUH�WKH\�KDYH�QRQH�RU�YHU\�IHZ"�7KH\�FDQQRW��%XW�WKH
FDXVH�RI�XQLYHUVDO�IUHHGRP�ZLOO�ILQG�IULHQGV�DQG�GHIHQGHUV�LQ�WKH�FODVV�RI�PHQ�ZKR�DUH
ORQJLQJ�IRU�WKHLU�OLEHUWLHV�������

�/RXLVLDQD�DQG�DOO�WKH�6RXWKHUQ�VWDWHV�ZDQW�DQ�HQWLUH�UHQRYDWLRQ�RI�WKH�SROLWLFDO�HOHPHQW��D
UHQRYDWLRQ�RI�WKH�PDVVHV�RI�YRWHUV�

�7KLV�VXSHULRU�XQGHUVWDQGLQJ�SODFHV�WKH�IXWXUH�LQWR�WKH�KDQGV�RI�WKH�5DGLFDO�SDUW\��7KH�JDPH
WKDW�WKH�7UHH�6WDWH
�SDUW\�KDV�ORVW�E\�LWV�LQFRPSHWHQF\��WKH�5DGLFDOV�ZLOO�ZLQ�E\�WKHLU
XQGHUVWDQGLQJ�RI�WKH�WLPHV��7KH\�DUH�VWLOO�LQ�WKH�EDFNJURXQG��EXW�RQH�GD\��DQG�RQH�VLQJOH�DFW
RI�&RQJUHVV��RU�D�VLQJOH�FKDQJH�RI�SROLF\�LQ�WKH�PLOLWDU\�UXOLQJ�RI�WKH�FRQTXHUHG�WHUULWRU\��ZLOO
EULQJ�WKHP�LQWR�SRZHU��

)HEUXDU\�����������WKH�HIIRUWV�RI�WKLV�JURXS�FXOPLQDWHG�LQ�WKH�IRUPDWLRQ�RI�D��)UHHGPHQ
V�$LG
$VVRFLDWLRQ���,W�ZDV�DQ�DPELWLRXV�FRRSHUDWLYH�HIIRUW��WKXV�GHVFULEHG�E\�WKH�7ULEXQH��)HEUXDU\



���

�6HYHUDO�SODQWDWLRQV�ZHUH�OHDVHG�WR�
JDQJV
�RI�ODERUHUV�ZRUNLQJ�IRU�WKHLU�RZQ�DFFRXQW��6HHGV�
PXOHV��DQG�DJULFXOWXUDO�LPSOHPHQWV�ZHUH�GLVWULEXWHG�DPRQJ�WKHVH�IUHHGPHQ²QRW�DV�D
JUDWXLWRXV�JLIW��EXW�LQ�WKH�FKDUDFWHU�RI�D�ORDQ��OHDYLQJ�WR�WKH�ODERUHU�DOO�KLV�GLJQLW\�DQG
LQGHSHQGHQFH�������

�7KHVH�DVVRFLDWLRQV�RI�FDSLWDO��IXUQLVKHG�E\�VPDOO�VKDUHV�WR�IUHHGPHQ�ZKR�SRVVHVV�QRWKLQJ
PRUH�WKDQ�WKHLU�LQGXVWU\��JRRG�IDLWK�DQG�FRXUDJH��DUH�GHVWLQHG�QRW�RQO\�WR�EHFRPH�SRZHUIXO�
EXW�WKH\�ZLOO�DOVR�HQULFK�WKH�VWDWH��7KH\�ZLOO�LQDXJXUDWH�D�QHZ�UHJLPH��DQG�IRU�WKH�ILUVW�WLPH
JLYH�D�FKDQFH�WR�ILHOG�ODERUHUV�WR�REWDLQ�WKHLU�ULJKWIXO�VKDUH�LQ�WKH�SURFHHGV�RI�WKH�VZHDW�RI
WKHLU�EURZV��7LPH�ZLOO�EULQJ�XS�D�OHJLVODWLRQ

KDYH�WR�SUHSDUH�WKH�JURXQG��XQGHU�DOO�GLVDGYDQWDJHV��IRU�WKLV�LPSRUWDQW�HFRQRPLFDO�DQG�VRFLDO
UHIRUP��

7KH�IUHH�1HJUR�JURXS��DQG�WKH�LQWHOOLJHQW�IUHHGPHQ��ZHUH�WKXV�ELGGLQJ�IRU�WKH�HFRQRPLF
OHDGHUVKLS�RI�WKH�PDVV�RI�IUHHG�VODYHV��DQG�RIIHULQJ�WKHP�GHPRFUDWLF�VKDULQJ�LQ�WKH�SURILWV�
)RU�WKLV�UROH��WKH\�KDG�PDQ\�ULYDOV²WKH�SODQWHUV��WKH�PLOLWDU\�FRPPDQGHUV�DQG�WKHLU�DJHQWV�
DQG�WKH�LPPLJUDQW�1RUWKHUQ�FDSLWDOLVWV�

2I�WKH�SODQWHUV��WKH�7ULEXQH�VDLG��0DUFK�L�

�7KH�SODQWHUV�DUH�QR�ORQJHU�QHHGHG�LQ�WKH�FKDUDFWHU�RI�PDVWHUV��%XW�WKH\�LQWHQG�VWLOO�WR�EH
QHHGHG�DV�FDSLWDOLVWV��DQG�WKURXJK�WKH�QHFHVVLW\�RI�PRQH\HG�KHOS��WR�UHWDLQ�WKHLU�KROG�RQ�WKH
XQIRUWXQDWH�SHRSOH�WKH\�KDYH�VR�ORQJ�RSSUHVVHG��,W�LV�WKDW�KROG�WKDW�HYHU\�IULHQG�RI�MXVWLFH�DQG
OLEHUW\�LV�ERXQG�WR�EUHDN��$V�FDSLWDO�LV�QHHGHG�WR�ZRUN�WKH�SODQWDWLRQV��OHW�WKH�SHRSOH
WKHPVHOYHV�PDNH�XS�WKLV�FDSLWDO��2XU�EDVLV�IRU�ODERU�PXVW�QRZ�EH�SXW�RQ�D�GHPRFUDWLF
IRRWLQJ��7KHUH�LV�QR�PRUH�URRP��LQ�WKH�RUJDQL]DWLRQ�RI�RXU�VRFLHW\��IRU�DQ�ROLJDUFK\�RI
VODYHKROGHUV��RU�SURSHUW\�KROGHUV��

7KHVH�HIIRUWV�RI�WKH�IUHH�FRORUHG�SHRSOH�WR�OHDG�WKH�IUHHGPHQ�WRZDUG�HFRQRPLF�HPDQFLSDWLRQ
VRRQ�UDQ�DIRXO�RI�WKH�PLOLWDU\�DXWKRULWLHV�DQG�WKHLU�SODQV�IRU�XVLQJ�1HJUR�ODERU��%DQNV�KDG
LQDXJXUDWHG�D�V\VWHP�RI�VHUIGRP�ZLWK�VFKRROV�DQG�PDQ\�H[FHOOHQW�IHDWXUHV��EXW�ZLWK�RWKHU
SURYLVLRQV�ZKLFK�LQVXOWHG�WKH�IUHH�1HJURHV�DQG�KLQGHUHG�UHDO�HPDQFLSDWLRQ�

1HJURHV��IUHH�DQG�IUHHG��HVSHFLDOO\�REMHFWHG�WR�WKH�SDVV�V\VWHP�HVWDEOLVKHG�RVWHQVLEO\�WR�VWRS
WKH�VSUHDG�RI�VPDOOSR[��EXW�NHSW�DW�WKH�GHPDQG�RI�WKH�SODQWHUV�LQ�RUGHU�WR�KROG�1HJURHV�RQ
WKH�SODQWDWLRQV��7KH�7ULEXQH�VDLG��$SULO����

�7KH�
VPDOOSR[�SDVVHV
�ZLOO�UHPDLQ�DV�DQ�LQVWUXFWLYH�IHDWXUH�LQ�WKH�KLVWRU\�RI�DEROLWLRQ�LQ
/RXLVLDQD��,W�LV�RQH�RI�WKRVH�PDUNV�RI�VHUYLWXGH�ZKLFK�DUH�HQIRUFHG�XSRQ�XV�LQ�YLHZ�RI
FRQWUROOLQJ�D�SRSXODWLRQ�WKDW�KDV�EHHQ�GHFODUHG�IUHH²WKDW�KDV�WR�EH�OHW�IUHH��,W�LV�D�GHFHSWLRQ
SUDFWLFHG�XSRQ�WKH�HPDQFLSDWHG�VODYHV��ZKR�UHFHLYH�IURP�RQH�KDQG�WKHLU�OLEHUW\��DQG�DUH
GHSULYHG�E\�WKH�RWKHU�KDQG�RI�RQH�RI�WKHLU�PRVW�SUHFLRXV�SULYLOHJHV²WKH�ULJKW�RI�PRYLQJ�DW
ZLOO��,W�LV�DQ�RXWUDJH�XSRQ�WKH�ROG�IUHH�FRORUHG�PHQ��ZKR�XVHG�WKDW�ULJKW�GXULQJ�WKH�GDUNHVW
DQG�PRVW�JORRP\�\HDUV�RI�WKH�VODYHU\�UHJLPH��DQG�QRZ�DUH�GHSULYHG�RI�WKH�H[HUFLVH�RI�WKHLU
WUDGLWLRQDO�OLEHUWLHV��,W�LV�ZHOO�IRU�WKH�ZRUOG�DW�ODUJH�WR�NQRZ�KRZ�SUDFWLFDO�OLEHUW\�LV



XQGHUVWRRG�LQ�/RXLVLDQD��

:KHQ�LQ�������DSSHDO�ZDV�PDGH�WR�*HQHUDO�+XUOEXUW�IRU�FORVHU�FRRSHUDWLRQ�EHWZHHQ�WKH
1HJUR�OHDGHUV�DQG�WKH�DUP\��KH�UHSOLHG���,I�LQVWHDG�RI�DVVHPEOLQJ�LQ�PDVV�PHHWLQJV�DQG
ZDVWLQJ�\RXU�WLPH�LQ�KLJK�VRXQGLQJ�UHVROXWLRQV��\RX�ZRXOG�GHYRWH�\RXUVHOYHV�WR�DVVLVWLQJ�LQ
WKH

SK\VLFDO�DQG�PRUDO�LPSURYHPHQW�RI�WKH�IUHHGPHQ��\RX�ZRXOG�GR�VRPH�SUDFWLFDO�JRRG���+H
DGGHG�

�7KHUH�KDV�DOZD\V�EHHQ�D�ELWWHUQHVV�RI�IHHOLQJ�DPRQJ�WKH�VODYHV�DQG�WKH�IUHH�FRORUHG�SHRSOH��

-XQLXV���QRW�D�ULFK�&UHROH���DQVZHUHG�KLP��0DUFK������,�DP�VXUH�LW�LV�D�ZHOO�NQRZQ�IDFW��DQG
WKDW�WRR��EH\RQG�VXFFHVVIXO�FRQWURYHUV\��WKDW�WKH�ROG�IUHH�FRORUHG�SHRSOH�RI�WKLV�FLW\�DQG�VWDWH
KDYH�GRQH�DQG�DUH�GRLQJ�DOO�WKDW�LV�LQ�WKHLU�SRZHU�WR�PRUDOO\�DQG�SK\VLFDOO\�LPSURYH�WKH
FRQGLWLRQ�RI�WKH�QHZ�IUHHGPHQ�

�(YHU�VLQFH�WKH�RFFXSDWLRQ�RI�WKLV�FLW\�E\�WKH�PLOLWDU\�IRUFHV�RI�WKH�8QLWHG�6WDWHV�LQ�$SULO�
������WKH�IUHH�FRORUHG�SHRSOH�RI�WKLV�FLW\�DQG�VWDWH��KDYH�QLJKW�DQG�GD\�EHHQ�ZRUNLQJ�IRU�DQG
LQ�WKH�LQWHUHVW�RI�WKH�QHZ�IUHHGPHQ��(YHQ�XQGHU�WKH�DGPLQLVWUDWLRQ�RI�0DMRU�*HQHUDO�%��)�
%XWOHU��ZKHQ�VODYHU\�ZDV�UHFRJQL]HG�E\�WKH�DXWKRULWLHV�RI�WKH�8QLWHG�6WDWHV�JRYHUQPHQW��IUHH
SXEOLF�VFKRROV�ZHUH�RSHQHG�XQGHU�WKH�DXVSLFHV�RI�WKH�IUHH�FRORUHG�SHRSOH��DQG�QR�GLVWLQFWLRQ
ZDV�PDGH�LQ�UHJDUG�WR�WKH�IRUPHU�VWDWXV�RI�WKH�SXSLOV²DQG�QXPHURXV�RWKHU�HYLGHQFHV�FDQ�EH
SURGXFHG�VKRZLQJ�WKDW�QR�VRRQHU�ZDV�VODYHU\�NLOOHG�DQG�WKH�%ODFN�&RGH�GHVWUR\HG�LQ�WKLV
VWDWH��DOO�ZKR�ZHUH�IRUPHUO\�DIUDLG�WR�GR�DQ\WKLQJ�LQ�WKH�GLUHFWLRQ�RI�PRUDO�RU�SK\VLFDO
DVVLVWDQFH�RI�WKH�IRUPHU�ERQGVPHQ��HQWHUHG�LQWR�WKH�ZRUN�YLJRURXVO\��DQG�KDYH�DFFRPSOLVKHG
JUHDW�JRRG��7KH�ZRUN�LV�VWLOO�JRLQJ�RQ²LQFUHDVLQJ�IURP�GD\�WR�GD\��DQG�PRUH�ZRXOG�KDYH�EHHQ
DFFRPSOLVKHG��EXW�IRU�WKH�SRYHUW\�RI�RXU�SHRSOH��ZKR�KDYH�EHHQ�LQ�WKH�PLGVW�RI�ZDU�DQG�DOO�LWV
GLVVROXWLRQ�IRU�RYHU�IRXU�\HDUV²PRUH�ZRXOG�KDYH�EHHQ�DFFRPSOLVKHG�EXW�IRU�WKH�
3ROLF\
�RI
FHUWDLQ�LQWULJXHUV�ZKR�KDYH�LQJUDWLDWHG�WKHPVHOYHV�LQWR�RXU�FRQILGHQFH��DQG�KDYH�LQ�WKH�HQG
GHFHLYHG�XV�������

�$OO�WKDW�LV�UHTXLUHG�E\�WKH�IUHH�FRORUHG�SHRSOH�RI�/RXLVLDQD�LV�-XVWLFH��DQG�ZLWKRXW�LW��WKH\�DUH
QRW�IUHH�������

�7KH�IUHH�SHRSOH�RI�FRORU�RZQ�RYHU�WZHQW\�PLOOLRQV�RI�WD[DEOH�SURSHUW\�DFTXLUHG�KRQHVWO\
XQGHU�D�V\VWHP�RI�RSSUHVVLRQ�ZRUVH�WKDQ�HYHU�H[LVWHG�VLQFH�WKH�IRXQGDWLRQ�RI�WKH�ZRUOG��DQG
EXW�IRU�WKH�
IUHH�ODERU�V\VWHP
�>HVWDEOLVKHG�E\�%DQNV@�ZRXOG�QRZ�EH�SD\LQJ�WD[HV�RQ�RYHU
GRXEOH�WKH�DPRXQW��7KH�)UHHGPHQ
V�$LG�$VVRFLDWLRQ�KDV�QRZ�LQ�KDQG�IRXU�SODQWDWLRQV��7KH\
ZLOO�VRRQ�KDYH�WZHQW\��HYHU\�RQH�RI�WKHVH�SODQWDWLRQV�LV�D�GHDWK�EORZ�WR�WKLV�
IUHH�ODERU
V\VWHP�
�DQG�WKH�FXOWLYDWLRQ�RI�WKH�SODQWDWLRQV�E\�IUHHGPHQ�ZLOO�VKRZ�WKHLU�FDSDFLW\�LQ�WKHLU
QHZ�FDUHHU��

:KHQ�-RKQVRQ�EHFDPH�3UHVLGHQW��WKH�FRORUHG�OHDGHUV�KDG�ILUP�IDLWK�LQ�KLV�HFRQRPLF
SURJUDP���7KHUH�LV��LQ�IDFW��QR�WUXH�UHSXEOLFDQ�JRYHUQPHQW��XQOHVV�WKH�ODQG��DQG�ZHDOWK�LQ
JHQHUDO��DUH�GLVWULEXWHG�DPRQJ�WKH�JUHDW�PDVV�RI�WKH�LQKDELWDQWV��7KH�SROLF\�RI�WKH�QHZ
3UHVLGHQW�ZLOO�EH��WKHUHIRUH��RI�HQIRUFLQJ�WKH�ODZV�RI�FRQILVFDWLRQ��JUDQWLQJ�KRPH�



VWHDGV�WR�1RUWKHUQ�LPPLJUDQWV��VROGLHUV��DQG�6RXWKHUQ�/R\DOLVWV��DQG�GLYLGLQJ�WKH�SURSHUW\
DPRQJ�D�JUHDW�QXPEHU�RI�IUHHKROGHUV��ZKR�ZLOO�IHHO�LQWHUHVWHG�WR�VXSSRUW�WKH�QHZ�RUGHU�RI
WKLQJV��DQG�WR�GHIHQG�WKH�)HGHUDO�*RYHUQPHQW��

7R�HQIRUFH�WKLV�IDLWK��WKH�1HJURHV�NQHZ�LW�ZDV�QHFHVVDU\�WR�EH�UHSUHVHQWHG�LQ�:DVKLQJWRQ�
DQG�LQ�0D\�WKH\�FRPPXQLFDWHG�ZLWK�VHYHUDO�6RXWKHUQ�VWDWHV�RQ�WKH�PDWWHU�RI�VHQGLQJ�VXFK
GHOHJDWLRQV��7KH�7ULEXQH��0D\�����VDLG���6XFK�D�GHOHJDWLRQ�DW�:DVKLQJWRQ�WKLV�ZLQWHU��IURP
HDFK�RI�WKH�6RXWKHUQ�VWDWHV��ZRXOG�KDYH�D�JUHDW�WHQGHQF\�WRZDUG�DQVZHULQJ�DQ\�REMHFWLRQV
WKDW�PLJKW�EH�DGGXFHG�DJDLQVW�D�5HFRQVWUXFWLRQ�SROLF\�WKDW�ZRXOG�DGPLW�WKH�MXVWQHVV�RI�WKH
EODFN�PDQ
V�ULJKW�WR�HTXDOLW\�EHIRUH�WKH�ODZ��DQG�PRVW�RI�DOO��WKH�PRUDO�RI�VXFK�GHOHJDWLRQV
ZLOO�VKRZ�WKDW�WKH�FRORUHG�SHRSOH�RI�WKH�6RXWK�DUH�UHDOO\�DZDNH�WR�WKHLU�LQWHUHVWV��)RU�0HVVUV�
(GLWRUV��LI�FLYLO�DXWKRULW\�DJDLQ�DVVXPHV�VZD\�OHJLWLPDWHO\�KHUH��DQG�LV�DFNQRZOHGJHG�E\�WKH
H[HFXWLYH�DQG�OHJLVODWLYH�DXWKRULWLHV��ZH�PD\�H[SHFW�DQG�SUHSDUH�DOVR�IRU�PREV�RI�ZKLWH
DJDLQVW�FRORUHG�ODERUHUV��DQG�ZKLWH�PHFKDQLFV�DJDLQVW�FRORUHG�PHFKDQLFV��OLNH�WKH�
,URQ
0RQJHUV�RI�&LQFLQQDWL�
�WKH�
3OXJ�8JOLHV�RI�%DOWLPRUH�
�WKH�
)ODW�+HDGV�RI�1HZ�<RUN�
�WKH

0R\DPHQVLQJ�%R\V�RI�3KLODGHOSKLD�
�DQG�WKH�
,ULVK�PREV
�RI�'HWURLW��&KLFDJR��DQG�1HZ�<RUN
&LW\��%XW�PRUH�RI�PREV�KHUHDIWHU��,I�ZH�GHVLUH�WR�SUHYHQW�WKHVH�RXWUDJHV�IURP�EHLQJ�RXU
IXWXUH�LQKHULWDQFH��RQ�DFFRXQW�RI�RXU�DFWLYH�DQG�H[HUWHG�LQIOXHQFH�DQG�IULHQGVKLS�DQG�ORYH�RI
WKH�8QLRQ��VHQG�D�GHOHJDWLRQ�WR�:DVKLQJWRQ��DQG�VD\�WR�&RQJUHVV��
7KHUH�QHYHU�ZLOO�EH
GRPHVWLF�WUDQTXLOOLW\�LQ�/RXLVLDQD�VR�ORQJ�DV�WKH�PRVW�WUXO\�OR\DO�SRUWLRQ�RI�WKH�SHRSOH�RI�WKLV
VWDWH�DUH�OHIW�DW�WKH�PHUF\�RI�WKH�PHQ�ZKR�KDYH�IRU�IRXU�\HDUV�EHHQ�DWWHPSWLQJ�WR�GHVWUR\�WKH
8QLRQ�
��

:KHQ�WKH�FDPSDLJQ�ZDV�RQ�IRU�WKH�HOHFWLRQ�RI�������WKH�FRORUHG�OHDGHUV�FULWLFL]HG�WKH
&RQVHUYDWLYH�DGGUHVV�LQ�WKH�7ULEXQH��$XJXVW����

�,W�LV�VLJQHG�E\�H[�-XGJH�/RXLV�'DYLJQHDXG�DQG�6SHQFHU�*��+DPLOWRQ��,W�JLYHV�XV�WKH
DVWRXQGLQJ�QHZV�WKDW�DW�WKH�EUHDNLQJ�RXW�RI�WKH�UHEHOOLRQ��/RXLVLDQD�ZDV�JRYHUQHG�E\

ZKROHVRPH�DQG�MXVW�ODZV�
�*LYH�XV�\RXU�DXWKRULW\�IRU�WKLV��JHQWOHPHQ��SRLQW�XV�WR�WKH�ERRN
DQG�SDJH��7KH�IDFW�WKDW�\RX�LPPHGLDWHO\�DIWHUZDUG�UHIHU�XV�WR�WKH�
DEXQGDQW�KDUYHVW
�ZLWK
ZKLFK�ZH�XVHG�WR�EH�EOHVVHG��OHDGV�XV�WR�VXSSRVH�WKDW�LQ�\RXU�RSLQLRQ�WKHVH�
ZKROHVRPH�DQG
MXVW�ODZV
�ZHUH�IRXQG�LQ�WKH�LQIDPRXV�%ODFN�&RGH��E\�YLUWXH�RI�ZKLFK�WKH�OLIH�RI�WKH�SRRU�PDQ
ZDV�ZRUQ�RXW�LQ�ODERULQJ�IRU�WKH�SULQFHO\�SODQWHUV��7KH�DGGUHVV�DVVXUHV�XV�WKDW�EHIRUH�WKH
ZDU��ZH�HQMR\HG�
/LIH��/LEHUW\�����DQG�WKH�SXUVXLW�RI�KDSSLQHVV�
�:H�ZHUH�SOXQJHG�LQWR�ZDU�E\

DPELWLRXV�PHQ
�XSRQ�
VXSSRVHG�DQG�FRQWHPSODWHG�ZURQJV�
�:K\�QRW�QDPH�WKH�PHQ"�,W�FRXOG
GR�QR�KDUP�WR�NQRZ�WKHLU�QDPHV��,W�ODERUV�XQGHU�JUHDW�IHDUV�IURP�WKH�SDUW\��ZKLFK�LW�DGPLWV
H[LVWV�LQ�WKLV�VWDWH��
DGYRFDWLQJ�WKH

SHUQLFLRXV�GRFWULQH�RI�XQLYHUVDO�VXIIUDJH��ZLWK�D�YLHZ�RI�FRQIHUULQJ�XSRQ�WKH�HPDQFLSDWHG
1HJUR�WKH�ULJKW�RI�VXIIUDJH�
�7KH�DGGUHVV�GRHV�QRW��KRZHYHU��VD\�D�ZRUG�LQ�IDYRU�RI�WKH�1HJUR
QRW�
HPDQFLSDWHG�
�DQG�ZKR�ZDV�DOZD\V�IUHH��:K\�XVH�WKH�ZRUG�
HPDQFLSDWHG
"�$UH�WKH�PHQ�RI
FRORU�ZKR�ZHUH�ERUQ�IUHH�HQWLWOHG�WR�VXIIUDJH�LQ�\RXU�RSLQLRQ"�,I�VR��ZK\�QRW�PDNH�WKH
DGPLVVLRQ��

$W�WKH�VDPH�WLPH��WKH�7ULEXQH��6HSWHPEHU�����DWWHVWHG�WKH�JURZLQJ�XQLW\�RI�WKH�1HJUR�JURXS�

�:H�QR�ORQJHU�KHDU�RI�FODVVHV�RI�FRORUHG�PHQ²VRPH�WR�FODLP�WKH�HOHFWRUDO�IUDQFKLVH�EHFDXVH
WKH\�DUH�ULFK��VRPH�EHFDXVH�WKH\�DUH�OHWWHUHG��VRPH�EHFDXVH�WKH\�ERUH�DQ�8QFOH�6DP
V



PXVNHW��$OO�WKLV�ZDV�VKHHU�DULVWRFUDF\��DQG�DPRQJ�WKRVH�QHJOHFWHG�WKHUH�ZHUH�PHQ�DV�JRRG��DV
WUXH��DV�SDWULRWLF�DQG�DV�LQWHOOLJHQW��DV�DPRQJ�WKH�SULYLOHJHG�FODVVHV��:KHQ�FLWL]HQV�XQGHUWDNH
WR�FODLP�D�ULJKW�IRU�WKHPVHOYHV��WKH\�PXVW�FODLP�LW�DV�D�SULQFLSOH��DQG�WKHUHIRUH�VSHDN�LQ�WKH
QDPH�RI�DOO�ZKR�DUH�GHSULYHG�RI�WKH�VDPH�LPPXQLWLHV��$V�ORQJ�DV�WKH\�GR�QRW�FRQVLGHU�WKH
TXHVWLRQ�IURP�D�KLJK�VWDQGSRLQW��DV�ORQJ�DV�WKH\�RYHUORRN�WKH�SULQFLSOH�IRU�D�PHUH�H[SHGLHQF\�
WKH\�ZLOO�KDYH�QR�IRUFH�ZKDWHYHU��

,W�ZDV�WKLV�\HDU�WKDW�WKH�QHZ�HOHPHQW�RI�FDUSHWEDJJHUV�EHJDQ�WR�EH�IHOW�LQ�/RXLVLDQD��+LWKHUWR�
WKHUH�KDG�EHHQ�WKH�SODQWHU�FODVV��WKH�PLOLWDU\�DXWKRULWLHV��DQG�WKH�IUHH�FRORUHG�SHRSOH��DOO
VWULYLQJ�IRU�OHDGHUVKLS�RI�WKH�IUHHGPHQ��1RZ�FDPH�WKH�GLVEDQGHG�8QLRQ�RIILFHUV��WKH�QHZ
VPDOO�FDSLWDOLVWV�RI�WKH�1RUWK��RU�WKRVH�ZKR�UHSUHVHQWHG�WKHP��DOWKRXJK�WKHPVHOYHV�ZLWKRXW
FDSLWDO��)RUHPRVW�DPRQJ�WKHVH�ZDV�+HQU\�&OD\�:DUPRWK�

:DUPRWK�WRRN�XS�KLV�UHVLGHQFH�LQ�/RXLVLDQD�LQ�������+H�ZDV�D�\RXQJ�8QLRQ�RIILFHU��WKHQ
RQO\����\HDUV�RI�DJH��DQG�KDG�DQ�DVWRQLVKLQJ�FDUHHU��+H�ZDV�DQ�XQPRUDO�EXFFDQHHU��VKUHZG�
OLNDEOH��DQG�HIILFLHQW��ZKR�IRU�WHQ�\HDUV�ZDV�SUDFWLFDO�PDVWHU�RI�WKH�VWDWH�RI�/RXLVLDQD��+H
UHSUHVHQWHG�WKRVH�ZKLWH�PHQ��1RUWKHUQ�DQG�6RXWKHUQ��FXUUHQWO\�FDOOHG�FDUSHWEDJJHUV�DQG
VFDODZDJV��ZKR�ZHUH�HLWKHU�VPDOO�FDSLWDOLVWV�RU�DVSLUHG�WR�EHFRPH�ULFK��DQG�ZKRVH�EXVLQHVV�LW
ZDV�WR�PDQLSXODWH�WKH�ODERU�YRWH��ZKLWH�DQG�EODFN�

6RPH�RI�WKHP�LQ�PDQ\�VWDWHV��ZH�KDYH�VKRZQ��ZHUH�PHQ�RI�DELOLW\�DQG�YLVLRQ��EXW�PRVW�RI
WKRVH�LQ�/RXLVLDQD�ZKR�ZHUH�KRQHVW�DQG�IRUWKULJKW�ZHUH�HDUO\�GULYHQ�RXW�E\�WKH�WXUPRLO�DQG
ODZOHVVQHVV��7\SHV�OLNH�:DUPRWK�DQG�&DUWHU��ZKR�VWD\HG��UHSUHVHQWHG�WKH�FDUSHWEDJJHU�DQG
VFDODZDJ�DW�WKHLU�ZRUVW��$�1HJUR�SUHDFKHU�GHVFULEHG�WKH�W\SHV��+H�VDLG�WKDW�WKH�FDUSHWEDJJHU
FDPH�6RXWK�DQG�VWROH�HQRXJK�WR�ILOO�KLV�FDUSHWEDJ��EXW�WKDW�WKH�VFDODZDJ��NQRZLQJ�WKH�ZRRGV
DQG�VZDPSV�EHWWHU��VXFFHHGHG�LQ�VWHDOLQJ�WKH�IXOO�FDUSHWEDJ����

:DUPRWK�ZDV�D�SRRU�ZKLWH�RI�6RXWKHUQ�H[WUDFWLRQ��ZKRVH�JUHDW�JUDQGIDWKHU�ZDV�ERUQ�LQ
9LUJLQLD��DQG�ZKRVH�JUDQGIDWKHU�PRYHG�WR�,OOLQRLV�

+LV�IDWKHU�ZDV�LQ�WKH�0H[LFDQ�:DU��DQG�:DUPRWK�ZDV�ERUQ�LQ�,OOLQRLV�LQ�������+H�GHFODUHV�LQ
KLV�ELRJUDSK\��WKDW�KH�KDG��QRW�D�GURS�RI�DQ\�RWKHU�WKDQ�6RXWKHUQ�EORRG�LQ�P\�YHLQV��,�WKLQN�,
PD\�VD\�DW�HLJKW\�VHYHQ�\HDUV�RI�DJH��WKDW�,�ZDV�QHYHU�D�
/RXLVLDQD�&DUSHWEDJJHU�
�WKRXJK�,
PLJKW��LQ�FRPPRQ�SDUODQFH��EH�WHUPHG�D�
VFDODZDJ�
����

7KH�5HSXEOLFDQ�3DUW\�RI�/RXLVLDQD�KDG�EHHQ�RUJDQL]HG�LQ�������,W�ZDV�FRPSRVHG�RI�WZHQW\�
VL[�PHPEHUV��RI�ZKRP����ZHUH�8QLRQ�ZKLWH�PHQ��DQG�ILYH�IUHH�1HJURHV�ZKR�KDG�QHYHU�EHHQ
VODYHV�DQG�ZKR�ZHUH�DOO�QHDUO\�ZKLWH��PHQ�RI�ZHDOWK�DQG�HGXFDWLRQ��7KLV�FRPPLWWHH�LVVXHG�D
FDOO�IRU�D�FRQYHQWLRQ�ZKLFK�DVVHPEOHG�LQ�1HZ�2UOHDQV��6HSWHPEHU�����������$�VWDWH
FRPPLWWHH�ZDV�IRUPHG�ZKLFK�SURFHHGHG�WR�RUJDQL]H�WKH�8QLRQ�5HSXEOLFDQ�3DUW\�RI
/RXLVLDQD��7KHUH�ZHUH�LQ�GHOHJDWHV��RI�ZKRP����ZHUH�IUHH�1HJURHV��DQG�RQH�D�IUHHGPDQ�
:DUPRWK�ZDV�&RUUHVSRQGLQJ�6HFUHWDU\�RI�WKH�6WDWH�&RPPLWWHH��DQG�VRPH�RI�WKH�IUHH�FRORUHG
PHQ�ZHUH�RQ�WKH�FRPPLWWHH��7ZR�RI�WKH�UHVROXWLRQV�VDLG�

�5HVROYHG²7KDW�WKH�V\VWHP�RI�VODYHU\�KHUHWRIRUH�H[LVWLQJ�LQ�/RXLVLDQD��DQG�WKH�ODZV�DQG
RUGLQDQFHV�SDVVHG�IURP�WLPH�WR�WLPH�WR�VXSSRUW�LW��KDYH�FHDVHG�WR�H[LVW��DQG�ZH�SURWHVW
DJDLQVW�DQ\�DQG�DOO�DWWHPSWV�WR�VXEVWLWXWH�LQ�WKHLU�SODFH�D�V\VWHP�RI�VHUIGRP��RU�IRUFHG�ODERU
LQ�DQ\�VKDSH�



�5HVROYHG²7KDW�WKH�QHFHVVLWLHV�RI�WKH�QDWLRQ�FDOOHG�WKH�FRORUHG�PHQ�LQWR�SXEOLF�VHUYLFH�LQ�WKH
PRVW�KRQRUDEOH�RI�DOO�GXWLHV²WKDW�RI�WKH�VROGLHU�ILJKWLQJ�IRU�WKH�LQWHJULW\�RI�KLV�FRXQWU\�DQG
WKH�VHFXULW\�RI�WKH�FRQVWLWXWLRQDO�JRYHUQPHQW��WKLV��ZLWK�KLV�OR\DOW\��SDWLHQFH�DQG�SUXGHQFH��LV
VXIILFLHQW�WR�DVVXUH�&RQJUHVV�RI�WKH�MXVWLFH�DQG�VDIHW\�RI�JLYLQJ�KLP�D�YRWH�WR�SURWHFW�KLV
OLEHUW\�����

7KLV�FRQYHQWLRQ�FRQFHLYHG�WKH�LGHD�RI�DGRSWLQJ�WKH�&RQJUHVVLRQDO�WKHRU\�WKDW�/RXLVLDQD�ZDV�D
WHUULWRU\��DQG�KROGLQJ�D�YROXQWDU\�HOHFWLRQ�IRU�D�GHOHJDWH�WR�&RQJUHVV��7KH�FRORUHG�SHRSOH�
HVSHFLDOO\��IHOO�LQ�ZLWK�WKH�LGHD��DQG�FDUULHG�LW�WKURXJK��7KH�7ULEXQH��6HSWHPEHU����ERUH
WHVWLPRQ\�WR�WKH�XQLW\�RI�HIIRUW�DQG�IHHOLQJ�DQG�WKH�ZRUN�RI�WZR�FRORUHG�PHQ�ZKR�RULJLQDWHG
WKH�LGHD²&UDQH�DQG�'XQQ�

�7RR�PXFK�SUDLVH�FDQQRW�EH�JLYHQ�WR�WKH�&HQWUDO�([HFXWLYH�&RPPLWWHH�IRU�WKHLU�VWUHQXRXV
HIIRUWV�WRZDUG�WKH�RUJDQL]DWLRQ�RI�VXFK�D�PRYH��ZLWKRXW�WKH�IRUFH�RI�ODZ��DQG�RQ�WKH�EDVLV�RI
YROXQWDU\�FRRSHUDWLRQ��,W�KDV�WDNHQ�VHYHUDO�ZHHNV�WR�FRPSOHWH�WKH�SUHOLPLQDU\�DUUDQJHPHQWV�
$OO�PHPEHUV�RI�WKH�FRPPLWWHH�KDYH�KHDUWLO\�FRQWULEXWHG�WKHLU�VKDUHV��:H�PXVW��KRZHYHU�
PHQWLRQ�LQ�D�PRUH�SDUWLFXODU�PDQQHU�WKH�VHUYLFHV�RI�WZR�RI�WKHVH�PHPEHUV��:KHQ�WKH
LPSRUWDQFH�RI�WKH�PRYH�ZLOO�EH�IXOO\�XQGHUVWRRG�DQG�LWV�FRQVHTXHQFHV�GHYHORSHG��WKHLU�QDPHV
ZLOO�UHPDLQ�PRUH�SDUWLFXODUO\�FRQQHFWHG�ZLWK�WKDW�ZRUN��,W�LV�ZLWK�0U��:��5��&UDQH�WKDW�WKH
ILUVW�LGHD�RULJLQDWHG��,W�LV�WKH�VDPH�PHPEHU

ZKR�SUHSDUHG�WKH�YDULRXV�UHVROXWLRQV�EHDULQJ�RQ�WKH�VXEMHFW��+H�DGYRFDWHG�KLV�SODQ�ZLWK�WKH
FRQYLFWLRQ�RI�LWV�XVHIXOQHVV��DQG�WKURXJK�LQGXVWU\�DQG�SHUVHYHUDQFH��KDV�VXFFHHGHG�LQ
UHPRYLQJ�DOO�REMHFWLRQV��DQG�LQ�FDUU\LQJ�LW�WKURXJK�

�1H[W�WR�KLP��0U��2��-��'XQQ�KDV�D�IDLU�ULJKW�WR�RXU�JUDWLWXGH��:LWK�SULYDWH�PHDQV�RQO\��KH
RUJDQL]HG�D�PDFKLQHU\�FRYHULQJ�WKH�ZKROH�FLW\�RI�1HZ�2UOHDQV��DQG�VHFXUHG�WKH�YROXQWDU\�DQG
JUDWXLWRXV�FRQFRXUVH�RI�WKH�QXPHURXV�FRPPLVVLRQHUV�DQG�FOHUNV��7KHVH�WZR�QDPHV�ZLOO�HYHU
UHPDLQ�FRQQHFWHG�ZLWK�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ�LQ�������

,W�ZDV�WKH�ILUVW�VXFFHVVIXO�HIIRUW�RI�WKH�ZKROH�1HJUR�JURXS�LQ�SROLWLFDO�FRRSHUDWLRQ��DQG�WKH
�GLVIUDQFKLVHG�FLWL]HQV��H[SUHVVHG�WKHLU�GHEW�RI�JUDWLWXGH�LQ�WKH�7ULEXQH��1RYHPEHU����WR�WKH
�&RPPLVVLRQHUV�DQG�&OHUNV�RI�5HJLVWUDWLRQ��ZKR��GXULQJ�WZR�PRQWKV��DWWHQGHG�ZLWK�D�]HDO
HTXDO�RQO\�WR�WKHLU�GLVLQWHUHVWHGQHVV��WR�WKH�WHGLRXV�EXVLQHVV�RI�UHJLVWHULQJ�WKH�QDPHV�RI�WKH
SROLWLFDO�
SDULDKV�
�7KLV�GHEW�ZLOO�EH�SDLG�E\�WKH�MXVW�HVWHHP�DQG�ZHOO�HDUQHG�UHVSHFW�RI�WKHLU
IHOORZ�FLWL]HQV��

2Q�WKH�FUHVW�RI�WKLV�ZDYH�RI�XQSUHFHGHQWHG�HIIRUW��URVH�WKH�ILJXUH�RI�:DUPRWK��7KRPDV�-�
'XUDQW��D�6RXWKHUQ�8QLRQLVW�ZKR�KDG�FRRSHUDWHG�ZLWK�/LQFROQ�LQ�UHVWRULQJ�/RXLVLDQD��ZDV
WKH�QRPLQHH�E\�DFFODPDWLRQ��+H�GHFOLQHG�WKH�GRXEWIXO�KRQRU��DQG�:DUPRWK��KDQGVRPH�
FKDUPLQJ�DQG�RI�ILQH�PLOLWDU\�EHDULQJ��ZDV�ILQDOO\�VXEVWLWXWHG��VLQFH�LW�ZDV�SROLWLFDO�ZLVGRP�WR
VHQG�D�ZKLWH�PDQ�WR�:DVKLQJWRQ��DQG�IHZ�RWKHUV�ZHUH�ZLOOLQJ�WR�WDNH�WKH�ULVN��:DUPRWK�ZDV
PRUH�WKDQ�ZLOOLQJ��+H�ZDV�D�ERUQ�JDPEOHU��RI�XQIOLQFKLQJ�FRXUDJH�LQ�FDXVHV�JRRG�DQG�EDG�
7KH�HOHFWLRQ�ZDV�KHOG�MXVW�EHIRUH�WKH�-RKQVRQ�5HFRQVWUXFWLRQ�VWDWH�OHJLVODWXUH�PHW��DQG
:DUPRWK�UHFHLYHG��������YRWHV�LQ�WKLUWHHQ�SDULVKHV��RU�QHDUO\�WZLFH�DV�PDQ\�DV�WKH�QXPEHU
ZKLFK�/LQFROQ�KDG�UHFRJQL]HG�DV�VXIILFLHQW�WR�DGPLW�WKH�VWDWH�

1DWXUDOO\��PRVW�RI�WKHVH�YRWHV�ZHUH�FDVW�E\�1HJURHV��:DUPRWK�ZDV�FDUHIXO��KRZHYHU��WR�KDYH



WKH�6HFUHWDU\�RI�6WDWH�DIIL[�KLV�VHDO�WR�D�FHUWLILFDWH�DWWHVWLQJ�WKDW�WKH�HOHFWLRQ�KDG�EHHQ�KHOG�
+H�WKHQ�ZHQW�WR�:DVKLQJWRQ�DQG�VSHQW�VHYHUDO�PRQWKV�JHWWLQJ�DFTXDLQWHG�ZLWK�WKH
5HFRQVWUXFWLRQ�OHDGHUV��+H�ZDV�DFFRUGHG�D�VHDW�RQ�WKH�IORRU�RI�WKH�+RXVH��ZKLOH�WKH�6HQDWRUV
DQG�5HSUHVHQWDWLYHV�HOHFWHG�E\�-RKQVRQ
V�OHJLVODWXUH�KDG�WR�FRRO�WKHLU�KHHOV�LQ�WKH�JDOOHULHV�

7KLV�HOHFWLRQ�ZDV�D�VKUHZG�PRYH�RQ�WKH�SDUW�RI�WKH�1HJURHV��DQG�EURXJKW�WKH�ULYDOU\�RI
-RKQVRQ�DQG�&RQJUHVV�FRQVSLFXRXVO\�WR�WKH�IRUH�LQ�/RXLVLDQD��*RYHUQRU�:HOOV�IRXQG�KLPVHOI
VRRQ�LQ�DQ�XQWHQDEOH�SRVLWLRQ��+H�KDG�RSSRVHG�VHFHVVLRQ�EHIRUH�WKH�ZDU��EXW�DV�D�SODQWHU�DQG
6RXWKHUQHU��ZKHQ�KH�FDPH�LQWR�SRZHU��KH�WULHG�WR�XQLWH�WKH�OHDGLQJ�ZKLWH�SHUVRQV�RI�WKH�VWDWH
EDFN�RI�KLV�DGPLQLVWUDWLRQ��RQ�D�SODWIRUP�DFFHSWDEOH�WR�3UHVLGHQW�-RKQVRQ��2QFH�LQ�SRZHU��KLV
IROORZHUV�EURNH

DZD\�DQG�ZHUH�GHWHUPLQHG�WR�UHHVWDEOLVK�WKH�DQWH�EHOOXP�VWDWXV�LQ�DOO�HVVHQWLDO�SDUWLFXODUV��,W
ZDV�WKLV�PRYHPHQW�WKDW�ZDV�EDFN�R��WKH�%ODFN�&RGHV�DQG�WKH�RSSUHVVLRQ�RI�8QLRQ�ZKLWHV�DQG
1HJURHV�

6DLG�WKH�7ULEXQH��0D\����������

�:HUH�WKH�SODQWHUV�ZLOOLQJ�WR�EHVWRZ�WKH�VDPH�DPRXQW�RI�PRQH\�XSRQ�WKH�ODERUHUV�DV
DGGLWLRQDO�ZDJHV��DV�WKH\�SD\�WR�UXQQHUV�DQG�ZDVWH�LQ�GLVKRQHVW�PHDQV�RI�FRPSXOVLRQ��WKH\
ZRXOG�KDYH�GUDZQ�DV�PDQ\�YROXQWDU\�DQG�IDLWKIXO�ODERUHUV�DV�WKH\�QRZ�REWDLQ�UHOXFWDQW�RQHV�
%XW�WKHUH�DUH�KDUSLHV��ZKR��PRVW�RI�WKHP��ZHUH�LQ�WKH�VODYH�WUDGH��DQG�ZKR�SHUVXDGH�SODQWHUV
WR�XVH�WKHP�DV�EURNHUV�WR�VXSSO\�WKH�SODQWDWLRQV�ZLWK�KDQGV��DW�WKH�VDPH�WLPH�XVLQJ�DOO
PHDQV�WR�GHFHLYH�WKH�VLPSOH�DQG�XQVRSKLVWLFDWHG�ODERUHU��

7KH�SODQWHUV�LQ�WKH�OHJLVODWXUH�HOHFWHG�LQ�������SURSRVHG�$SULO����������D�FRQYHQWLRQ�IRU�D�QHZ
&RQVWLWXWLRQ��:HOOV�YHWRHG�WKH�ELOO��7KHQ�D�ELOO�SDVVHG�WKH�+RXVH�E\�D�WZR�WKLUGV�PDMRULW\�WR
UHVWRUH�WKH�DQWH�EHOOXP�FRQVWLWXWLRQ�E\�OHJLVODWLYH�HQDFWPHQW��7ZR�PHPEHUV�RI�WKH�+RXVH
ZHUH�VHQW�WR�:DVKLQJWRQ�WR�FRQIHU�ZLWK�-RKQVRQ��-RKQVRQ�ZDV�LQ�WKH�PLGVW�RI�KLV�ILJKW�ZLWK
&RQJUHVV��DQG�KH�VWURQJO\�DGYLVHG�DJDLQVW�WKH�PRYH�

*RYHUQRU�:HOOV�ZDV�GHVSHUDWH��,I�WKH�SODQWHUV�HQJLQHHUHG�D�QHZ�FRQVWLWXWLRQDO�FRQYHQWLRQ�
VXFK�D�FRQYHQWLRQ�ZRXOG�EH�GRPLQDWHG�E\�UHDFWLRQ�DQG�LQYLWH�WKH�YHQJHDQFH�RI�&RQJUHVV�
:HOOV��WKHUHIRUH��GHWHUPLQHG�WR�UHFRQYHQH�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�������+H�KDG�D
PRUH�RU�OHVV�VKDGRZ\�OHJDO�ULJKW�WR�GR�WKLV��EXW�WKH�PHHWLQJ�RI�WKLV�FRQYHQWLRQ�PHDQW�WKDW
1HJUR�VXIIUDJH�ZRXOG�EH�UHFRJQL]HG��DW�OHDVW�WR�VRPH�H[WHQW��3UREDEO\��DFFRUGLQJ�WR�WKH
/LQFROQ�IRUPXOD��1HJURHV�RI�LQWHOOLJHQFH��WKRVH�ZKR�RZQHG�D�FHUWDLQ�DPRXQW�RI�SURSHUW\��DQG
IRUPHU�VROGLHUV��ZRXOG�JHW�WKH�ULJKW�WR�YRWH�

,I�VXFK�D�FRQYHQWLRQ�FRXOG�KDYH�PHW�LQ�/RXLVLDQD�LQ�������LW�ZRXOG�KDYH�EHHQ�HSRFK�PDNLQJ�
LW�ZRXOG�KDYH�WXUQHG�WKH�IODQN�RI�WKH�-RKQVRQ�SKDODQ[�DQG�DQWLFLSDWHG�DQG�VRIWHQHG�WKH�ULJRU
RI�WKH�5HFRQVWUXFWLRQ�DFWV��7KH�SURVSHFW�RI�VXFK�D�FRQVXPPDWLRQ�ZDV�WRR�PXFK�IRU�WKH
/RXLVLDQD�%RXUERQV�DQG�WKH\�GHWHUPLQHG�WR�PHHW�LW�E\�UHRSHQLQJ�FLYLO�ZDU��:HOOV�ZDV�D�PDQ
RI�QR�FRXUDJH��DQG�LQVWHDG�RI�SODFLQJ�KLPVHOI�UHVROXWHO\�DW�WKH�KHDG�RI�WKLV�PRYHPHQW��KH�NHSW
RXW�RI�WKH�ZD\�DQG�LQGXFHG�D�PHPEHU�RI�WKH�FRQYHQWLRQ�RI������WR�LVVXH�D�FDOO�VXPPRQLQJ�D
PHHWLQJ�-XO\����LQ�WKH�0HFKDQLFV
�,QVWLWXWH��1HZ�2UOHDQV��+H�IROORZHG�WKLV�E\�D�SURFODPDWLRQ
RUGHULQJ�VSHFLDO�HOHFWLRQV�LQ�WKH�ODUJH�QXPEHU�RI�SDULVKHV�QRW�UHSUHVHQWHG�LQ������



7KH�H[FLWHPHQW�ZDV�LQWHQVH��$�SURPLQHQW�MXGJH�KDUDQJXHG�WKH�*UDQG�-XU\�DJDLQVW�WKH
PHHWLQJ��7KH�0D\RU�WROG�WKH�JHQHUDO�LQ�FRPPDQG�RI�WKH�8QLWHG�6WDWHV�$UP\�WKDW�KH�SURSRVHG
WR�SUHYHQW�WKH�DVVHPEO\��*HQHUDO�%DLUG�GRXEWHG�WKH�PD\RU
V�DXWKRULW\��EXW�GLG�QRWKLQJ�

0RVW�RI�WKH�OHDGHUV�LQ�WKLV�PRYHPHQW�VWD\HG�DZD\�IURP�WKH�RSHQLQJ��DQG�LQ�IDFW��RQO\�D�VPDOO
QXPEHU�RI�PHPEHUV�DFFHSWHG�WKH�FDOO��EXW�0RQURH��DOVR�FKLHI�RI�D�VHFUHW�VRFLHW\�NQRZQ�DV
�7KH�6RXWKHUQ�&URVV���DUPHG�KLV�SROLFH�DQG�WKH�PRE��ZKR�ZRUH�ZKLWH�KDQGNHUFKLHIV�RQ�WKHLU
QHFNV�

$�VLJQDO�VKRW�ZDV�ILUHG��DQG�WKH�PRE�GHSOR\HG�DFURVV�WKH�KHDG�RI�'U\DGHV�6WUHHW��PRYHG�XSRQ
WKH�6WDWH�+RXVH��DQG�VKRW�GRZQ�WKH�SHRSOH�ZKR�ZHUH�LQ�WKH�KDOO�

�7KH�5HYHUHQG�'U��+RUWRQ�ZDYLQJ�D�ZKLWH�KDQGNHUFKLHI��FULHG�WR�WKH�SROLFH��
*HQWOHPHQ��,
EHVHHFK�\RX�WR�VWRS�ILULQJ��ZH�DUH�QRQ�FRPEDWDQWV��,I�\RX�ZDQW�WR�DUUHVW�XV��PDNH�DQ\�DUUHVW
\RX�SOHDVH��ZH�DUH�QRW�SUHSDUHG�WR�GHIHQG�RXUVHOYHV�
�6RPH�RI�WKH�SROLFH��LW�LV�FODLPHG��UHSOLHG�

:H�GRQ
W�ZDQW�DQ\�SULVRQHUV��\RX�KDYH�DOO�JRW�WR�GLH�
�'U��+RUWRQ�ZDV�VKRW�DQG�IHOO��PRUWDOO\
ZRXQGHG��'U��'RVWLH�ZKR�ZDV�DQ�REMHFW�RI�VSHFLDO�DQLPRVLW\�RQ�DFFRXQW�RI�KLV�LQIODPPDWRU\
DGGUHVVHV�ZDV�D�PDUNHG�YLFWLP��6KRW�WKURXJK�WKH�VSLQH��DQG�ZLWK�D�VZRUG�WKUXVW�WKURXJK�KLV
VWRPDFK��KH�GLHG�D�IHZ�GD\V�ODWHU��7KHUH�ZHUH�DERXW�RQH�KXQGUHG�DQG�ILIW\�SHUVRQV�LQ�WKH�KDOO�
PRVWO\�1HJURHV��6HL]LQJ�FKDLUV��WKH\�EHDW�EDFN�WKH�SROLFH�WKUHH�WLPHV��DQG�EDUUHG�WKH�GRRUV�
%XW�WKH�SROLFH�UHWXUQHG�WR�WKH�DWWDFN��ILULQJ�WKHLU�UHYROYHUV�DV�WKH\�FDPH��6RPH�RI�WKH�1HJURHV
UHWXUQHG�WKH�ILUH��EXW�PRVW�RI�WKHP�OHDSHG�IURP�WKH�ZLQGRZV�LQ�ZLOG�SDQLF��,Q�VRPH�FDVHV
WKH\�ZHUH�VKRW�DV�WKH\�FDPH�GRZQ�RU�DV�WKH\�VFUDPEOHG�RYHU�WKH�IHQFH�DW�WKH�ERWWRP��7KH
RQO\�PHPEHU�RI�WKH�FRQYHQWLRQ��KRZHYHU��WKDW�ZDV�NLOOHG�ZDV�D�FHUWDLQ�-RKQ�+HQGHUVRQ�
6RPH�VL[�RU�VHYHQ�KXQGUHG�VKRWV�ZHUH�ILUHG��1HJURHV�ZHUH�SXUVXHG��DQG�LQ�VRPH�FDVHV�ZHUH
NLOOHG�RQ�WKH�VWUHHWV��2QH�RI�WKHP��WZR�PLOHV�IURP�WKH�VFHQH��ZDV�WDNHQ�IURP�KLV�VKRS�DQG
ZRXQGHG�LQ�WKH�VLGH��KLS��DQG�EDFN��7KH�GHDG�DQG�ZRXQGHG�ZHUH�SLOHG�XSRQ�GUD\V�DQG�FDUULHG
RIOI�����

6RPH�VD\�WKDW�IRUW\�HLJKW�ZHUH�NLOOHG�RXWULJKW��VL[W\�HLJKW�ZHUH�VHYHUHO\�ZRXQGHG��DQG�QLQHW\�
HLJKW�VOLJKWO\�ZRXQGHG�LQ�WKH�KDOO�DQG�RQ�WKH�VWUHHWV��2WKHU�UHSRUWV�VD\�WKDW�WKLUW\�HLJKW
SHRSOH�ZHUH�NLOOHG�DQG�����ZRXQGHG��DQG�RI�WKH�WKLUW\�HLJKW��DOO�EXW�IRXU�ZHUH�FRORUHG�

$V�6KHULGDQ�VDLG���,W�ZDV�QR�ULRW��,W�ZDV�DQ�DEVROXWH�PDVVDFUH���7RR�ODWH��*HQHUDO�%DLUG�DQG
WKH�)HGHUDO�VROGLHUV�DUULYHG�DQG�SURFODLPHG�PDUWLDO�ODZ��0D\RU�0RQURH
V�WKUHDW�WR�EUHDN�XS
WKH�FRQYHQWLRQ�VXFFHHGHG�FRPSOHWHO\�DQG��EXW�IRU�WKH�DSSHDUDQFH�RI�8QLWHG�6WDWHV�WURRSV�
�WKH�NLOOLQJ�ZRXOG�XQGRXEWHGO\�KDYH�EHHQ�PXFK�JUHDWHU�WKDQ�LW�ZDV�����

$IWHU�WKLV��PDQ\�8QLRQ�PHQ�OHIW�WKH�VWDWH�SHUPDQHQWO\��DQG�WKH�QHZ�UXOH�RI�RUJDQL]HG
DQDUFK\�HQVXHG��7KH�1HZ�2UOHDQV�ULRW�ZDV�D�FKDUDFWHULVWLF�JHVWXUH�RI�WKH�WLPH�DQG�SODFH�
0RVW�RI�WKH�HOHFWHG�ZKLWH�PHPEHUV�RI�WKH�FRQYHQWLRQ�NHSW�LQ�WKH�EDFNJURXQG�WR�VHH�ZKDW
WURXEOH�ZDV�EUHZLQJ��1HJURHV�DVVHPEOHG��PRVW�RI�WKHP�DV�VSHFWDWRUV��WR

ILQG�RXW�ZKDW�ZDV�JRLQJ�WR�EH�GRQH�IRU�WKHLU�HQIUDQFKLVHPHQW��,W�ZDV�WKHVH�EODFN�VSHFWDWRUV
XSRQ�ZKRP�WKH�EUXQW�RI�PXUGHU�DQG�DVVDVVLQDWLRQ�IHOO��7KHUH�ZDV�DQ�XQXVXDO�PRUDO
DIWHUPDWK�WR�WKLV�LQH[FXVDEOH�VODXJKWHU��LQ�WKDW�LW�KHOSHG�WXUQ�WKH�QDWLRQDO�HOHFWLRQ�RI�����
RYHUZKHOPLQJO\�DJDLQVW�$QGUHZ�-RKQVRQ�



,W�ZDV�DJDLQVW�WKLV�EDFNJURXQG�RI�ODZOHVVQHVV�DQG�PXUGHU��WKLV�SUDFWLFDO�UHRSHQLQJ�RI�WKH
&LYLO�:DU��WKDW�&RQJUHVVLRQDO�5HFRQVWUXFWLRQ�EHJDQ��8QGHU�WKH�1DWLRQDO�5HFRQVWUXFWLRQ�$FW
LQ�/RXLVLDQD����������UHJLVWHUHG��RI�ZKRP��������ZHUH�EODFNV�

:KHQ�1HJUR�VXIIUDJH�VHHPHG�LQHYLWDEOH��VRPH�HIIRUW�ZDV�PDGH�RQ�WKH�SDUW�RI�WKH�SODQWHUV�WR
JDLQ�WKH�1HJURHV
�VXSSRUW��7KH\�EHJDQ�E\�FDMROLQJ�WKH�ILHOG�KDQGV��,Q�D�PHHWLQJ�LQ�5DSLGHV
3DULVK��KHOG�E\�WKH�SODQWHUV��WKH\�VDLG�WKH\�ZRXOG��KROG�LQ�KLJK�HVWHHP�WKH�IUHHGPHQ�DPRQJ
XV�ZKR�UDQJH�WKHPVHOYHV�RQ�RXU�VLGH���'XQFDQ�)��.HQQHU��D�SURPLQHQW�SROLWLFLDQ��XUJHG�WKH
SHRSOH�WR�DFFHSW�1HJURHV�DQG�WR�WU\�DQG�JDLQ�WKHLU�YRWH�IRU�WKH�6RXWK��*HQHUDO�3��*��7�
%HDXUHJDUG��ZKR�EHJDQ�WKH�ILJKWLQJ�DW�)RUW�6XPWHU�DQG�ZDQWHG�WR�UDLVH�WKH�EODFN�IODJ�DIWHU
(PDQFLSDWLRQ��VDLG���,I�WKH�VXIIUDJH�RI�WKH�1HJUR�LV�SURSHUO\�KDQGOHG�DQG�GLUHFWHG��ZH�VKDOO
GHIHDW�RXU�DGYHUVDULHV�ZLWK�WKHLU�RZQ�ZHDSRQV��7KH�1HJUR�LV�6RXWKHUQ�ERUQ��:LWK�D�OLWWOH
HGXFDWLRQ��DQG�D�SURSHUW\�TXDOLILFDWLRQ��KH�FDQ�EH�PDGH�WR�WDNH�DQ�LQWHUHVW�LQ�WKH�DIIDLUV�RI�WKH
6RXWK�DQG�LQ�LWV�SURVSHULW\��+H�ZLOO�ILJKW�ZLWK�WKH�ZKLWHV�����

2Q�0DUFK�����*HQHUDO�/RQJVWUHHW��D�&RQIHGHUDWH�*HQHUDO��SXEOLVKHG�WZR�RSHQ�OHWWHUV�DGYLVLQJ
VXEPLVVLRQ�WR�&RQJUHVV���,W�EHFRPHV�XV�WR�LQVLVW�WKDW�VXIIUDJH�EH�H[WHQGHG�LQ�DOO�WKH�VWDWHV
DQG�IXOO\�WHVWHG������2WKHU�SURPLQHQW�&RQIHGHUDWHV�DJUHHG��/RQJVWUHHW
V�ZLIH�DIWHUZDUG
GHFODUHG�WKDW�WKLV�ZDV�WKH�QREOHVW�DFW�RI�KHU�KXVEDQG
V�OLIH�

%XW�WKHVH�RYHUWXUHV�RI�D�IHZ�SODQWHUV�ZHUH�PRUH�WKDQ�QHXWUDOL]HG�E\�WKH�EXON�RI�ZKLWH
6RXWKHUQ�RSLQLRQ��ZKLFK�ZDV�ELWWHU�EH\RQG�GHVFULSWLRQ��$OO�5HSXEOLFDQV�ZHUH�ELWWHUO\
DVVDLOHG���7KH�VKDPHOHVV��KHDUWOHVV��YLOH��JUDVSLQJ��GHFHLWIXO��FUHHSLQJ��FUDZOLQJ��ZDOORZLQJ�
VOLP\��VOLSSHU\��KLGHRXV��ORDWKVRPH��SROLWLFDO�SLUDWHV�ZKR��LQ�WKH�QDPH�RI�*RG�DQG�/LEHUW\��URE
WKH�6RXWK�DQG�SXW�WKH�6RXWKHUQ�VWDWHV�XQGHU�D�EODFN�JRYHUQPHQW�������(YHU\WKLQJ�ZDV�VDLG
WKDW�ZRXOG�GLVSDUDJH�RU�GLVFUHGLW�WKH�RIILFLDOV��1RWKLQJ�ZDV�VDLG�WR�H[SODLQ��RU�MXVWLI\�WKHLU
DFWV�RU�WKHLU�FRQGXFW�����

2Q�WKH���WK�RI�$SULO��VHYHQ�GD\V�DIWHU�WKH�HOHFWLRQ�RI�RIILFHUV�XQGHU�WKH�QHZ�&RQVWLWXWLRQ��WKH
&RXULHU�RI�WKH�7HFKH�VDLG���)RXUWHHQ�PHQ��KDYLQJ�D�FRYHULQJ�RI�ZKLWH�VNLQ�RYHU�WKHLU�IOHVK�
KDYH�YRWHG�IRU�WKH�PRQJUHO�FRQVWLWXWLRQ�LQ�WKH�SDULVK�RI�6W��0DUWLQ��0D\�WKH\�EH�SRLQWHG�RXW
ZLWK�WKH�ILQJHU�RI�VFRUQ�E\�DOO�KRQRUDEOH�PHQ��0D\�WKH\�EH�GHVSLVHG�DQG�KDWHG�E\�HYHU\�OLYLQJ
FUHDWXUH��0D\�WKHLU�ZLYHV��LI�VXFK

FUHDWXUHV�FDQ�KDYH�ZLYHV��UHPDLQ�EDUUHQ��WKDW�WKHLU�GHVFHQGDQWV�PD\�QRW�URW�LQ�MDLO�RU�GLH�RI
H[KDXVWLRQ�LQ�KRXVHV�RI�LOO�IDPH��

7KH�%DQQHU��WKH�OHDGLQJ�SDSHU�LQ�LWV�FRQJUHVVLRQDO�GLVWULFW��VDLG�RQ�WKH���WK�RI�-XQH��DV�WKH
5HSXEOLFDQ�PHPEHUV�RI�WKH�OHJLVODWXUH�DQG�VWDWH�JRYHUQPHQW�ZHUH�DVVHPEOLQJ�LQ�1HZ
2UOHDQV���7KHVH�PLVHUDEOH�GHYLOV�DUH�ZRUVH�WKDQ�WKH�LWFK��VPDOO�SR[��PHDVOHV��RYHUIORZ�
GUDXJKWV�DQG�SHVWLOHQFH��

2Q�WKH�RWKHU�KDQG��1HJURHV�NHSW�KDPPHULQJ�DW�WKHLU�HFRQRPLF�FRQGLWLRQ��$�PHHWLQJ�ZDV�KHOG
LQ�WKH�)LUVW�$IULFDQ�&KXUFK�LQ�0D\��������WR�FRORQL]H�FRORUHG�ODERUHUV�RQ�FRORUHG�KRPHVWHDGV�
)URP�WKLV�WLPH�XQWLO�WKH�QHZ�&RQVWLWXWLRQDO�&RQYHQWLRQ�PHW��WKH�7ULEXQH�SOHG�IRU�D�KLJK
FODVV�RI�GHOHJDWHV�WR�WKH�&RQYHQWLRQ���)URP�WKH�3UHVLGHQW�GRZQ�WR�WKH�GRRUNHHSHU��DQG�IURP
WKH�FOHUN�DQG�WKH�FKLHI�UHSRUWHU�GRZQ�WR�WKH�SULQWHU��WKH�FKRLFHV�VKRXOG�EH�PDGH�VR�DV�WR
FRQYLQFH�WKH�SHRSOH�RI�WKH�6WDWH�WKDW�WKH�VXSUHPDF\�RI�D�SULYLOHJHG�FODVV�ZLOO�EH�QR�ORQJHU



IRVWHUHG��DQG�WKH�WLPH�KDV�FRPH�ZKHQ�WKH�UHSUHVHQWDWLYHV�RI�WKH�FRORUHG�UDFH�FDQ�ILQG�IDYRU
DV�ZHOO�DV�ZKLWH�PHQ��,W�LV�WR�EH�GHPRQVWUDWHG�WKDW�ORQJ�VHUYLFHV�DQG�XQIDOWHULQJ�GHYRWLRQ�WR
WKH�FDXVH�RI�UDGLFDOLVP�VKDOO�REWDLQ�WKH�UHZDUG��LUUHVSHFWLYH�RI�FRORU�RU�UDFH��DQG�WR�WKDW�HIIHFW
LW�LV�LPSRUWDQW�WR�FKRRVH�RIILFHUV�IURP�DPRQJ�ERWK�SRSXODWLRQV�

�%XW�WKHUH�LV�VRPHWKLQJ�PRUH��,W�LV�LPSRUWDQW�WR�VKRZ�WKDW�WKH�RSSUHVVHG�UDFH�ZLOO�QRW�EH
RYHUORRNHG��WKDW�IURP�WKLV�WLPH�IRUZDUG�WKH�ULJKWV�RI�WKH�QHJOHFWHG�UDFH�ZLOO�EH�UHFRJQL]HG�WR
VKDUH�LQ�DOO�GHSDUWPHQWV�RI�RXU�VWDWH�JRYHUQPHQW��7KH�&RQYHQWLRQ�ZLOO�KDYH�PDQ\�WKLQJV�WR
GR�WR�EUHDN�WKH�VSHOO�XQGHU�ZKLFK�ZH�ZHUH�ODERULQJ��7KH�FKRLFH�RI�RIILFHUV�ZLOO��WKHUHIRUH�
KDYH�D�SROLWLFDO�EHDULQJ��DQG�FDQQRW�EH�GLFWDWHG�E\�ILWQHVV�RQO\�

�7KH�&RQYHQWLRQ�ZLOO�PHHW�XQGHU�YHU\�SHFXOLDU�FLUFXPVWDQFHV²�FLUFXPVWDQFHV�RI�RULJLQDOLW\
DQG�JUDQGHXU��,W�ZLOO�EH�WKH�ILUVW�FRQVWLWXWLRQDO�DVVHPEO\��WKH�ILUVW�RIILFLDO�ERG\�HYHU�FRQYHQHG
LQ�WKH�8QLWHG�6WDWHV�ZLWKRXW�GLVWLQFWLRQ�RI�UDFH�RU�FRORU��,W�ZLOO�EH�WKH�ILUVW�PL[HG�DVVHPEODJH�
FORWKHG�ZLWK�D�SXEOLF�FKDUDFWHU��$V�VXFK�WKLV�&RQYHQWLRQ�KDV�WR�WDNH�D�SRVLWLRQ�LQ�LPPHGLDWH
FRQWUDGLFWLRQ�ZLWK�WKH�ROG�DVVHPEOLHV�RI�WKH�ZKLWH�PDQ
V�JRYHUQPHQW��7KH\�ZLOO�KDYH�WR�VKRZ
WKDW�D�QHZ�RUGHU�ZLOO�VXFFHHG�WKH�IRUPHU�RUGHU�RI�WKLQJV��DQG�WKDW�WKH�ORQJ�QHJOHFWHG�UDFH�ZLOO�
DW�ODVW��HIIHFWXDOO\�VKDUH�LQ�WKH�JRYHUQPHQW�RI�WKH

VWDWH�����

%\�DJUHHPHQW��WKH����GHOHJDWHV�WR�WKH�/RXLVLDQD�FRQYHQWLRQ�FRQVLVWHG�RI����1HJURHV�DQG���
ZKLWHV��$PRQJ�WKH�1HJURHV�ZHUH�PDQ\�IUHH�FRORUHG�PHQ�RI�LQWHOOLJHQFH��SURSHUW\��DQG
FKDUDFWHU��%XW�ZKHQ�LW�ZDV�VXJJHVWHG�WKDW�VXERUGLQDWH�RIILFHUV�EH�HTXDOO\�GLYLGHG�EHWZHHQ�WKH

UDFHV��3��%��6��3LQFKEDFN��RQH�RI�WKH�FRORUHG�OHDGHUV��REMHFWHG��DQG�GHFODUHG�WKDW�ZDV�SODFLQJ
UDFH�DERYH�PHULW�

7KH�1HJUR�PHPEHUV�RI�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�WRRN�D�SURPLQHQW�DQG�HIIHFWLYH�SDUW�
7KH\�ZHUH�ODUJHO\�UHSUHVHQWHG�RQ�FRPPLWWHHV��VXFK�DV�WKH�&RPPLWWHH�RI����RQ�UXOHV�DQG
UHJXODWLRQV��ZKHUH�WKH\�KDG�IRXU�PHPEHUV��,Q�VHYHUDO�FDVHV��WKH\�DFWHG�DV�FKDLUPHQ�RI
FRPPLWWHHV��DV�LQ�WKH�FDVH�RI�WKH�FRPPLWWHH�RQ�WKH�PLOLWLD��DQG�WKH�FRPPLWWHH�RQ�WKH�%LOO�RI
5LJKWV�

7KHLU�DWWLWXGH��KRZHYHU��LV�EHVW�VHHQ�LQ�WKH�UHSRUW�RI�WKH�FRPPLWWHH�WR�GUDIW�D�FRQVWLWXWLRQ�
7KH�ILYH�ZKLWH�PHPEHUV�RI�WKH�FRPPLWWHH��DQG�WKH�IRXU�FRORUHG�PHPEHUV��GLIIHUHG�LQ�FHUWDLQ
HVVHQWLDO�SDUWLFXODUV��DQG�VHQW�LQ�UHVSHFWLYHO\�D�PDMRULW\�DQG�PLQRULW\�UHSRUW�

7KH�FKLHI�SRLQWV�RI�GLIIHUHQFH�ZHUH�WKHVH��WKH�ZKLWH�PHQ�ZLVKHG�WR�GHSULYH�DOO�RI�WKH�OHDGHUV
RI�WKH�&RQIHGHUDF\�RI�WKH�ULJKW�WR�YRWH�RU�KROG�RIILFH��ZKLOH�WKH�FRORUHG�PHQ�ZRXOG�DOORZ
WKHP�WR�YRWH��EXW�UHVWULFWHG�WKHLU�ULJKW�WR�KROG�RIILFH��7KH�ZKLWH�PHQ�ZLVKHG�WR�SUHYHQW�DQ\
ODZ�EHLQJ�SDVVHG�UHJXODWLQJ�ODERU��RU�IL[LQJ�ZDJHV��7KH�FRORUHG�PHQ�ZLVKHG�QR�VXFK
UHVWULFWLRQV�DQG�DOVR�GHPDQGHG�WKDW�FKLOGUHQ�ERXQG�RXW�XQGHU�WKH�IRUPHU�EODFN�ODZV�VKRXOG
EH�UHWXUQHG�WR�WKHLU�SDUHQWV�DQG�UHODWLYHV��7KH�ZKLWH�PHQ�PDGH�SURYLVLRQV�IRU�WKH�HGXFDWLRQ
RI�\RXWK��EXW�WKH�FRORUHG�PHQ�ZHUH�PRUH�VSHFLILF�DQG�GHPDQGHG�DW�OHDVW�RQH�IUHH�SXEOLF
VFKRRO�LQ�HYHU\�SDULVK��WR�EH�SURYLGHG�IRU�E\�SXEOLF�WD[DWLRQ��DQG�ZLWK�QR�GLVWLQFWLRQ�DV�WR�UDFH
DQG�VH[��7KH\�DOVR�DVNHG�IRU�D�XQLYHUVLW\�ZLWK�VL[�IDFXOWLHV��DQG�D�VWDWH�ORWWHU\�IRU�WKH�VXSSRUW
RI�HGXFDWLRQ�DQG�FKDULW\��:KLOH�WKH�ZKLWH�PHQ�ZDQWHG�QLQHW\�HLJKW�VWDWH�UHSUHVHQWDWLYHV��WKH



FRORUHG�PHQ�ZDQWHG�RQH�KXQGUHG�DQG�WZR��ZKLFK�SUREDEO\�JDYH�FHUWDLQ�FRORUHG�VHFWLRQV�D
ODUJHU�UHSUHVHQWDWLRQ�

,Q�WKH�ILQDO�FRQVWLWXWLRQ��D�FRPSURPLVH�SURYLGHG�WKDW�QR�ODZ�VKRXOG�EH�SDVVHG�IL[LQJ�WKH�SULFH
RI�PDQXDO�ODERU��WKDW�WKHUH�VKRXOG�EH�RQH�KXQGUHG�DQG�RQH�UHSUHVHQWDWLYHV��WKDW�&RQIHGHUDWH
OHDGHUV�FRXOG�QHLWKHU�YRWH�QRU�KROG�RIILFH��DQG�WKDW�WKH�FRORUHG�PHQ
V�SURSRVDO�IRU�HGXFDWLRQ�
LQFOXGLQJ�QR�VHSDUDWLRQ�LQ�VFKRROV�DQG�D�XQLYHUVLW\��VKRXOG�SUHYDLO�

7KH�FRORUHG�PHQ�DVVHQWHG�WR�WKLV�FRQVWLWXWLRQ��EXW�WZR�RI�WKHP��3LQFKEDFN�DQG�%ODQGLQ�
WRJHWKHU�ZLWK�WZR�ZKLWH�PHQ��SURWHVWHG�DJDLQVW�WKH�GLVIUDQFKLVHPHQW�RI�IRUPHU�&RQIHGHUDWHV�
�DV�ZH�DUH�QRZ�DQG�HYHU�KDYH�EHHQ�DGYRFDWHV�RI�XQLYHUVDO�VXIIUDJH������,W�LV�LQWHUHVWLQJ�WR
QRWH�WKDW�WKH�FRORUHG�PHQ�ZKR�SXEOLVKHG�WKH�'DLO\�7ULEXQH�ZHUH�WKH�RIILFLDO�SULQWHUV�RI�WKH
&RQYHQWLRQ�-RXUQDO�

7KH�&RQYHQWLRQ�DGRSWHG�WKH�&RQVWLWXWLRQ��0DUFK�����������7KLV�&RQVWLWXWLRQ�PDGH�WKH
1HJURHV�HTXDO�WR�WKH�ZKLWHV�DQG�SURYLGHG�HTXDO�ULJKWV�DQG�SULYLOHJHV��SXEOLF�VFKRROV�ZHUH
WKURZQ�RSHQ�WR�ERWK�UDFHV�

$OO�DGXOW�PDOH�FLWL]HQV�5HVLGHQW�LQ�/RXLVLDQD�IRU�RQH�\HDU�FRXOG�YRWH��H[FHSW�FHUWDLQ�FODVVHV�RI
&RQIHGHUDWHV��7KH�ODERU�ODZV�SDVVHG�E\�WKH�'HPRFUDWLF�OHJLVODWXUH�RI������ZHUH�GHFODUHG�QXOO
DQG�YRLG�

7KH�SODQWHUV�UHYLOHG�WKH�&RQVWLWXWLRQ��DQG�FDOOHG�LW��WKH�ZRUN�RI�WKH�ORZHVW�DQG�PRVW�FRUUXSW
ERG\�RI�PHQ�HYHU�DVVHPEOHG�LQ�WKH�6RXWK��,W�ZDV�WKH�ZRUN�RI�LJQRUDQW�1HJURHV��FRRSHUDWLQJ
ZLWK�D�JDQJ�RI�ZKLWH�DGYHQWXUHUV��VWUDQJHUV�WR�RXU�LQWHUHVWV�DQG�RXU�VHQWLPHQWV��,W�ZDV
RULJLQDWHG�E\�FDUSHWEDJJHUV��DQG�ZDV�FDUULHG�WKURXJK�E\�VXFK�DUJXPHQWV�DV�DUH�SULQWHG�RQ
JUHHQEDFNHG�SDSHU��,W�ZDV�RQH�RI�WKH�ORQJ�FDWDORJXHV�RI�VFKHPHV�RI�FRUUXSWLRQ�ZKLFK�PDNH
XS�WKH�ZKROH�KLVWRU\�RI�WKDW�LQLTXLWRXV�5DGLFDO�&RQFODYH�����

,Q�WKH�IDFH�RI�WKLV��WKH�ODZV�RI�/RXLVLDQD��DV�FRGLILHG�RQ�WKH�EDVLV�RI�WKLV�&RQVWLWXWLRQ�DQG
VXEVHTXHQW�OHJLVODWLRQ��ZHUH�ILQDOO\�DGRSWHG�LQ�WKUHH�PDLQ�FRGHV��VLJQHG�E\�WKH�EODFN
/LHXWHQDQW�*RYHUQRU�RI�WKH�VWDWH��2VFDU�-��'XQQ��DQG�UHPDLQ�WR�WKLV�GD\�DV�WKH�EDVLF�ODZ�RI
WKH�VWDWH�

7KH�IUHH�1HJURHV�KDG�VLQFH�WKH�ZDU�LQFUHDVHG�LQ�QXPEHUV��ZHDOWK�DQG�LQWHOOLJHQFH��2Q�WKH
RWKHU�KDQG��WKH�PDVV�RI�WKH�IUHHGPHQ�ZHUH�LJQRUDQW�DQG�LQH[SHULHQFHG�DQG�PXFK�ORZHU�LQ
VWDWXV��EHFDXVH�RI�WKHLU�KDUVK�VODYHU\��WKDQ�HYHQ�WKH�1HJURHV�RI�6RXWK�&DUROLQD��7KH\�KDG�
KRZHYHU��WZR�HYHU�LQVLVWHQW�GHPDQGV��ODQG�WR�FXOWLYDWH�DQG�SXEOLF�VFKRROV��7KH\�KDG�DOPRVW
LPSRYHULVKHG�WKHPVHOYHV�XQGHU�%DQNV�WR�NHHS�WKHLU�VFKRROV�JRLQJ��DQG�ZKLOH�WKHLU�GHPDQG
IRU�ODQG�QHYHU�UHDFKHG�WKH�GHILQLWH�H[SUHVVLRQ�WKDW�LW�GLG�HOVHZKHUH��LW�ZDV�DOZD\V�WKH�JUHDW
PRWLYDWLQJ�LGHDO�

7KH�FRORUHG�SHRSOH�SURGXFHG�VRPH�QRWDEOH�OHDGHUV�GXULQJ�5HFRQVWUXFWLRQ��2VFDU�-��'XQQ�UDQ
DZD\�IURP�VODYHU\�DQG�ILQDOO\�ERXJKW�KLV�IUHHGRP��KH�KDG�ODLG�WKH�IRXQGDWLRQ�IRU�D�JRRG
HGXFDWLRQ�EHIRUH�KH�EHFDPH�IUHH��'XQQ��ZDV�WKH�RQO\�RQH�RI�WKH�VHYHQ�FRORUHG�PHQ�ZKR�VDW
LQ�WKH�6WDWH�6HQDWH�LQ������ZKR�KDG�EHHQ�D�VODYH������+H�ZDV�/LHXWHQDQW�*RYHUQRU�������
������DQG�ZDV�D�PDQ�RI�FRXUDJH�DQG�ILUPQHVV��+H�ZDV�DGPLWWHG�E\�WKH�'HPRFUDWV�WR�EH
LQFRUUXSWLEOH���,Q�WKH�YLHZ�RI�WKH�&DXFDVLDQ�FKLHIV��WKH�WDLQW�RI�KRQHVW\��DQG�RI�D�VFUXSXORXV



UHJDUG�IRU�WKH�RIILFLDO�SURSULHWLHV��LV�D�VHULRXV�GUDZEDFN�DQG�HQHUYDWLQJ�UHSURDFK�XSRQ�WKH
/LHXWHQDQW�*RYHUQRU������+LV�VXGGHQ�GHDWK�LQ�1RYHPEHU��������ZDV�D�VHYHUH�ORVV�

3LQFKEDFN��VRQ�RI�D�ZKLWH�PDQ��DQG�KLPVHOI�LQGLVWLQJXLVKDEOH�IURP�ZKLWH�LQ�SHUVRQDO
DSSHDUDQFH��ZDV�ERUQ�LQ�*HRUJLD��HGXFDWHG�LQ�&LQFLQQDWL��DQG�KDG�EHHQ�D�FDSWDLQ�LQ�WKH�DUP\�
+H�ZDV�LQWHOOLJHQW�DQG�FDSDEOH��EXW�D�OHDGHU�RI�GLIIHUHQW�FDOLEHU�IURP�'XQQ��+H�ZDV�D�SUDFWLFDO
SROLWLFLDQ��DQG�SOD\HG�WKH�SROLWLFLDQ
V�JDPH��<HW�WKHUH�ZHUH�OLPLWV�EH\RQG�ZKLFK�KH�ZRXOG�QRW
JR��7R�DOO�LQWHQWV�DQG�SXUSRVHV��KH�ZDV�DQ�HGXFDWHG��ZHOO�WR�GR��FRQJHQLDO�ZKLWH�PDQ��ZLWK
EXW�D�IHZ�GURSV�RI�1HJUR�EORRG��ZKLFK�KH�GLG�QRW�VWRRS�WR�GHQ\��DV�VR�PDQ\�RI�KLV

IHOORZ�ZKLWHV�GLG��3LQFKEDFN�VXFFHHGHG�'XQQ�DV�/LHXWHQDQW�*RYHUQRU��DQG�ZKHQ�:DUPRWK
ZDV�LPSHDFKHG�LQ�'HFHPEHU��������3LQFKEDFN�EHFDPH�IRU�D�IHZ�GD\V�*RYHUQRU�RI�WKH�VWDWH�

&��&��$QWRLQH�ODWHU�ZDV�DOVR�/LHXWHQDQW�*RYHUQRU��7KH�OHJLVODWXUH�VHQW�-��+��0HQDUG��D�FRORUHG
PDQ��DV�RQH�RI�WKH�UHSUHVHQWDWLYHV�RI�WKH�/RZHU�+RXVH�DQG�&RQJUHVV��EXW�KH�ZDV�UHIXVHG�KLV
VHDW�

$QWRLQH�'XEXFOHW�ZDV�6WDWH�7UHDVXUHU�GXULQJ������������+H�FRQGXFWHG�KLV�RIILFH�IRU�HLJKWHHQ
\HDUV�ZLWKRXW�PLVWDNH�RU�FULWLFLVP��3ROLWLFLDQV�WULHG�WR�ILQG�VRPHWKLQJ�ZURQJ�ZLWK�KLV�UHFRUGV�
DQG�WKH�$OGLJHU�FRPPLWWHH�ZDV�DSSRLQWHG�WR�H[DPLQH�WKH�DUFKLYHV�RI�WKH�7UHDVXU\��7KH\
VHFXUHG�WKUHH�H[SHUW�DFFRXQWDQWV�WR�LQYHVWLJDWH�WKH�7UHDVXU\�IRU�VL[�PRQWKV��7KH�KRQHVW\�DQG
HIILFLHQF\�RI�WKH�7UHDVXUHU�ZDV�FRQILUPHG�

7KHUH�ZHUH�WKH�IROORZLQJ�FRORUHG�RIILFLDOV�LQ�/RXLVLDQD����

&KDUOHV�(��1DVK��&RQJUHVVPDQ�������������WK�&RQJUHVV��

3��%��6��3LQFKEDFN��*RYHUQRU�����������GD\V��/LHXWHQDQW�*RYHUQRU����������

2VFDU�-��'XQQ��/LHXWHQDQW�*RYHUQRU����������

&��&��$QWRLQH��/LHXWHQDQW�*RYHUQRU����������

3��*��'HVORQGH��6HFUHWDU\�RI�6WDWH����������

$QWRLQH�'XEXFOHW��6WDWH�7UHDVXUHU����������

:��*��%URZQ��6XSHULQWHQGHQW�RI�3XEOLF�(GXFDWLRQ����������

$XJXVWLQ�*��-RQHV��RQFH�FKDQFHU\�FOHUN�RI�$VVXPSWLRQ�3DULVK��ZDV�D�GLUHFW�GHVFHQGDQW�RI�WKH
KHUR�-RKQ�3DXO�-RQHV�RI�5HYROXWLRQDU\�:DU�IDPH�ZKR�ZDV�FDSWDLQ�RI�WKH�%RQKRPPH
5LFKDUG��6HYHUDO�RI�KLV�GDXJKWHUV�DUH�QRZ�WHDFKHUV�LQ�WKH�1HZ�2UOHDQV�SXEOLF�VFKRROV����

,Q�DGGLWLRQ�WKHUH�ZHUH��EHWZHHQ������DQG����������FRORUHG�VWDWH�VHQDWRUV�DQG���
UHSUHVHQWDWLYHV�

7KHVH�FRORUHG�OHDGHUV�KDG�D�WDVN�RI�HQRUPRXV�GLIILFXOW\��PXFK�PRUH�VR�WKDQ�WKRVH�RI�6RXWK
&DUROLQD�RU�0LVVLVVLSSL��7KH\�GLIIHUHG�LQ�RULJLQ�DQG�HGXFDWLRQ��6RPH�ORRNHG�ZKLWH��VRPH
EODFN��VRPH�ERUQ�IUHH�DQG�ULFK��WKH�UHFLSLHQWV�RI�JRRG�HGXFDWLRQ��VRPH�ZHUH�H[�VODYHV��ZLWK



QR�IRUPDO�WUDLQLQJ��7KH\�ZHUH�IDFHG�ZLWK�DQ�LQWULFDWH�VRFLDO�WDQJOH�DPRQJ�WKH�ZKLWHV�
(FRQRPLF�DQG�VRFLDO�GLIIHUHQFHV�ZHUH��LQ�/RXLVLDQD��PRUH�FRPSOLFDWHG�WKDQ�LQ�DQ\�RWKHU
$PHULFDQ�VWDWH��DQG�WKLV�PDNHV�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ�PRUH�GLIILFXOW�WR�IROORZ�

)LUVW�RI�DOO��WKHUH�ZHUH�WKH�SODQWHUV��ULFK�EHIRUH�WKH�ZDU��ODUJHO\�RIILFHUV�DQG�OHDGHUV�LQ�WKH
&RQIHGHUDWH�$UP\��DQG�QRZ�UHWXUQHG��HPELWWHUHG�DQG�ZLGHO\�LPSRYHULVKHG��7KHQ�WKHUH�ZHUH
�WKH�KRVW�RI�WUDGHUV��FDSLWDOLVWV�DQG�DGYHQWXUHUV��ZKR�KDG�FRPH�GRZQ�GXULQJ�DQG�MXVW�DIWHU
WKH�ZDU�WR�VHHN�D�QHZ�ILHOG�IRU�LQYHVWPHQW�LQ�WKH�FRQTXHUHG�FRXQWU\��ZKR�ZHUH��QDWXUDOO\�
UHJDUGHG�PRUH�RU�OHVV�DV�KDUSLHV��7KH�QXPEHU�ZDV�IRUPLGDEOH��IRU�DOUHDG\�E\�WKH�IDOO�RI������
)LFNOHQ�VD\V�EHWZHHQ

ILYH�DQG�WHQ�WKRXVDQG�8QLRQ�VROGLHUV�KDG�VHWWOHG�LQ�WKH�6WDWH������$PRQJ�WKHVH�ZHUH
:DUPRWK�DQG�.HOORJJ��$GG�WR�WKHVH��WKH�VFDODZDJV²WKH�ODUJH�QXPEHU�RI�ZKLWHV��ERWK�SODQWHUV
DQG�RWKHUV��ZKR�EHFDPH�8QLRQ�PHQ�GXULQJ�DQG�DIWHU�WKH�ZDU�

�$QRWKHU�IDFWRU�ZDV�WKH�QXPHURXV�SRRU�ZKLWHV�LQ�WKH�QRUWKHUQ�SDUW�RI�WKH�6WDWH��/LYLQJ�FORVH
WR�WKH�VXEVLVWHQFH�OLQH�RQ�WKH�WKLQ�VRLO�RI�WKH�SLQH�KLOOV�EDFN�RI�WKH�ERWWRP�ODQGV��ZLWKRXW
VFKRROV��ZLWK�EXW�IHZ�FKXUFKHV��JLYHQ�WR�UXGH�VSRUWV�DQG�FUXGH�PHWKRGV�RI�IDUPLQJ��WKHLU
LJQRUDQFH�DQG�SUHMXGLFH�EUHG�LQ�WKHP�DIWHU�WKH�HPDQFLSDWLRQ�RI�WKH�1HJUR��D�GUHDG�RI�VLQNLQJ
WR�WKH�VRFLDO�OHYHO�RI�WKH�EODFNV��7KH�GUHDG��LQ�WXUQ��EUHG�KDWUHG��DQG�LW�ZDV�IURP�WKLV�FODVV�
LQVWLJDWHG�YHU\�SUREDEO\�E\�WKH�FODVV�DERYH�WKHP��WKDW�WKH�&ROID[�DQG�&RQVKDWWD�PXUGHUV�WRRN
WKHLU�XQIRUWXQDWH�ULVH�

�$QG�VWLOO�RQH�RWKHU�HOHPHQW��PLVFKLHYRXV�LQ�WKH�H[WUHPH��PXVW�EH�DGGHG�WR�WKH�VRFLDO
FRPSOH[²PHQ�ZKR�SXUVXHG�QR�RFFXSDWLRQV��EXW�SUH\HG�RQ�EODFN�DQG�ZKLWH�DOLNH��DV�JDPEOHUV
DQG�WHQWK�UDWH�SROLWLFLDQV��GULQNLQJ�DQG�VZDJJHULQJ�DW�WKH�EDU��DOZD\V�DUPHG�ZLWK�NQLIH�DQG
UHYROYHU��VKRRWLQJ�1HJURHV�QRZ�DQG�WKHQ�IRU�H[FLWHPHQW��7KLV�FODVV��UHFUXLWHG�ODUJHO\�IURP
WKH�GHVFHQGDQWV�RI�WKH�ROG�RYHUVHHU�DQG�1HJUR�WUDGHU�RI�DQWH�EHOOXP�GD\V��KDG�MXVW�HQRXJK
HGXFDWLRQ�WR�HQDEOH�WKHP�WR�GD]]OH�WKH�1HJUR�E\�D�SROLWLFDO�KDUDQJXH��7KH\�EHFDPH
GHPDJRJLF�OHDGHUV�RI�WKH�1HJURHV��RQ�WKH�RQH�KDQG��DQG�PXUGHUHUV�DQG�ILJKWHUV�IRU�WKH
SODQWHUV��,W�ZDV�WKLV�HOHPHQW�WKDW�PRUH�WKDQ�DQ\WKLQJ�HOVH�NHSW�XS�WKH�WXUPRLO�LQ�WKH�VWDWH��

$FFRUGLQJ�WR�1RUGKRI7���WKH�ILUVW�GXW\�RI�WKH�5HSXEOLFDQ�OHDGHUV�LQ�/RXLVLDQD�ZDV�
WR�KDQJ
WKHP�E\�WKH�GR]HQ�
�$QG�LW�ZDV�EHFDXVH�WKH\�ZHUH�QRW�FUXVKHG�RXW��H[FHSW�VR�IDU�DV�WKH
UHVSHFWDEOH�&RQVHUYDWLYH�FRXOG�FRPEDW�WKHP��WKDW�/RXLVLDQD�KDG�WR�HQGXUH�VXFK�D�GUDZQ�RXW
SXUJDWRU\�EHIRUH�VKH�ZDV�UHFRQVWUXFWHG�����

7KH�QXPEHU�RI�1HJURHV�LQ�WKH�OHJLVODWXUH�RI�/RXLVLDQD�LV�QRW�H[DFWO\�NQRZQ��FKLHIO\�RQ
DFFRXQW�RI�WKH�JUHDW�PL[WXUH�RI�EORRG��,Q�WKH�ILUVW�OHJLVODWXUH��WKHUH�ZHUH�VDLG�WR�EH���
1HJURHV��DERXW�KDOI�RI�WKH�+RXVH��DQG�VHYHQ�1HJUR�6HQDWRUV��7KH�HOHFWLRQ�VKRZHG�WKH
SUHGRPLQDQW�LQIOXHQFH�RI�WKH�FDUSHWEDJJHUV�RYHU�WKH�1HJURHV��ZKR�KDG�JRRG�UHDVRQ�WR�EH
FRQYLQFHG�RI�WKH�EDG�IDLWK�RI�WKH�SODQWHUV�

�7KHUH�ZDV�QHYHU�D�PDMRULW\�RI�1HJURHV�LQ�HLWKHU�+RXVH�RI�WKH�/HJLVODWXUH�GXULQJ�P\�IRXU
\HDUV�RI�VHUYLFH�DV�*RYHUQRU��7KH�/HJLVODWXUH�HOHFWHG�LQ�������DW�WKH�VDPH�WLPH�,�ZDV�HOHFWHG
*RYHUQRU��KDG�EXW�VL[�FRORUHG�PHQ�LQ�WKH�6HQDWH�RXW�RI�LWV�WKLUW\�VL[�PHPEHUV��DQG�WKRXJK
WKH�+RXVH�RI�5HSUHVHQWDWLYHV�KDG�PRUH�FRORUHG�PHQ�LQ�LW�WKDQ�GLG�WKH�6HQDWH��WKH\�QHYHU
FRQVWLWXWHG�PRUH�WKDQ�RQH�WKLUG�RI�WKH�PHPEHUVKLS�



�6R�LW�ZDV�LQ�WKH�JHQHUDO�HOHFWLRQ�RI�������2QO\�VL[�RXW�RI�WKH�WKLUW\�

VL[�PHPEHUV�RI�WKH�6HQDWH�ZHUH�FRORUHG�PHQ��DQG�WKHUH�ZHUH�IHZHU�1HJURHV�LQ�WKH�+RXVH�RI
5HSUHVHQWDWLYHV�WKDQ�LQ�WKH�+RXVH�HOHFWHG�LQ�������:KDWHYHU�OHJLVODWLRQ�PD\�KDYH�EHHQ
ZRUWK\�RI�FULWLFLVP�GXULQJ�>WKLV@�DGPLQLVWUDWLRQ�ZDV�WKH�ZRUN�RI�ZKLWH�PHQ�LQ�ZKLFK�WKH
1HJUR�PHPEHUV�SOD\HG�EXW�D�PRGHVW�SDUW�����

7KH�UHDO�ILJKW�WKDW�GHYHORSHG�LQ�/RXLVLDQD�ZDV�EHWZHHQ�WKH�SODQWHUV��RQ�WKH�RQH�KDQG��DQG�WKH
QHZFRPHUV��1RUWKHUQ�DQG�6RXWKHUQ��RQ�WKH�RWKHU��$QG�WKHVH�WZR�IDFWLRQV�IRXJKW�WR�GRPLQDWH
ERWK�WKH�SRRU�ZKLWHV�DQG�WKH�1HJURHV��XVXDOO\�E\�FKDUDFWHULVWLFDOO\�GLIIHUHQW�PHWKRGV��7KH
SODQWHUV�UHVRUWHG�WR�WKH�ROG�PHWKRG�RI�FDMROLQJ�WKH�SRRU�ZKLWHV��JLYLQJ�WKHP�VRPH�SROLWLFDO
DQG�VRFLDO�UHFRJQLWLRQ��DQG�XVLQJ�WKHP�DV�WKXJV�DQG�PXUGHUHUV�WR�FDUU\�RXW�WKHLU�HQGV��7KH
FDUSHWEDJJHUV�IODWWHUHG�1HJURHV��EULEHG�WKRVH�ZKRP�WKH\�FRXOG�DQG�JDYH�WKHP�VRPH
UHFRJQLWLRQ��EXW�DOZD\V�DW�VRPH�FUXFLDO�SRLQW�EURNH�WKHLU�SURPLVHV�EHFDXVH�WKH\�NQHZ�WKH
1HJUR�KDG�QR�FKRLFH��(VSHFLDOO\�LQ�/RXLVLDQD�WKH�TXHVWLRQ�RI�VRFLDO�HTXDOLW\�EHWZHHQ�ZKLWHV
DQG�PXODWWRHV�ZDV�DQ�LQVLVWHQW�VRXUFH�RI�ELWWHU�IHHOLQJV�

7ZR�IDFWLRQV�VRRQ�GHYHORSHG�DPRQJ�WKH�5HSXEOLFDQV��:DUPRWK�WULHG�WR�DSSHDVH�WKH�SODQWHUV
DQG�DYRLG�WRR�JUHDW�GHSHQGHQFH�RQ�WKH�1HJUR��%XW�WKH�7ULEXQH��OHDGLQJ�WKH��3XUH�5DGLFDOV��
VDLG�LQ������

�7KH�5HSXEOLFDQ�3DUW\�LQ�/RXLVLDQD�LV�KHDGHG�E\�PHQ��ZKR�IRU�WKH�PRVW�SDUW�DUH�GHYRLG�RI
KRQHVW\�DQG�GHFHQF\��DQG�ZH�WKLQN�LW�ULJKW�WKDW�WKH�FRXQWU\�VKRXOG�NQRZ�LW��7KH�DFWLYH�SRUWLRQ
RI�WKH�SDUW\�LQ�/RXLVLDQD�LV�FRPSRVHG�ODUJHO\�RI�ZKLWH�DGYHQWXUHUV��ZKR�VWULYH�WR�EH�HOHFWHG�WR
RIILFH�E\�EODFN�YRWHV��������6RPH�RI�WKHVH�LQWHQG��LI�HOHFWHG��WR�JLYH�D�VKDUH�RI�RIILFH�WR�FRORUHG
PHQ��:H�DGPLW�WKDW��EXW�WKH\�ZLOO�FKRRVH�RQO\�GRFLOH�WRROV��QRW�FLWL]HQV�ZKR�KDYH�PDQKRRG��
��

:KHQ�WKH�5HSXEOLFDQV�FDPH�WR�VHOHFW�WKHLU�FDQGLGDWH�IRU�*RYHUQRU��WKH�3XUH�5DGLFDOV
SURSRVHG�D�ZHDOWK\�FRORUHG�PDQ��0DMRU�)��(��'XPDV��'XPDV�UHFHLYHG����YRWHV�DQG�:DUPRWK
����'XPDV�UHIXVHG�WKH�SRVLWLRQ�RI�/LHXWHQDQW�*RYHUQRU�DQG�'XQQ�ZDV�QRPLQDWHG��)LYH�ZKLWH
PHQ�DQG�WZR�FRORUHG�PHQ�FRQVWLWXWHG�WKH�WLFNHW��WKH�RWKHU�FRORUHG�PDQ�EHLQJ�$QWRLQH
'XEXFOHW�IRU�WUHDVXUHU��7KLV�WLFNHW�ZDV�HOHFWHG���7KH�QHZ�OHJLVODWXUH�PHW�-XQH�����������DQG
WKH�WHPSRUDU\�6SHDNHU�ZDV�D�1HJUR��5��+��,VEHOO��+H�DQG�'XQQ�WULHG�WR�HQIRUFH�WKH�WHVW�RDWK�
DV�WKH\�ZHUH�OHJDOO\�ERXQG�WR�GR��WR�WKH�JUHDW�DQJHU�RI�WKH�UHEHOV��ZKR�DVNHG�LI�WKH\�ZHUH�WR�EH
H[FOXGHG��E\�D�QLJJHU��IURP�WKH�VHDWV�WR�ZKLFK�WKH\�ZHUH�HOHFWHG�

7KH�OHJLVODWXUH�VSHQW�VRPH�WLPH�GLVFXVVLQJ�D�FLYLO�ULJKWV�ELOO��7KLV�ELOO�ZHQW�RYHU�XQWLO�WKH�QH[W
VHVVLRQ��DQG�FDXVHG�KLJK�IHHOLQJ�DQG�ORQJ�GLVFXVVLRQ��7KH�&RQVHUYDWLYHV�SURWHVWHG�DJDLQVW�WKH
FRORUHG�SHRSOH�IRUFLQJ�WKHPVHOYHV�LQ�ZKHUH�WKH\�ZHUH�QRW�ZDQWHG��3LQFKEDFN�LQVLVWHG�RQO\�RQ
HTXDO�DFFRPPRGDWLRQ�

�,�FRQVLGHU�P\VHOI�MXVW�DV�IDU�DERYH�FRPLQJ�LQWR�FRPSDQ\�WKDW�GRHV�QRW�ZDQW�PH��DV�WKH\�DUH
DERYH�P\�FRPLQJ�LQWR�DQ�HOHYDWLRQ�ZLWK�WKHP������,�GR�QRW�EHOLHYH�WKDW�DQ\�VHQVLEOH�FRORUHG
PDQ�XSRQ�WKLV�IORRU�ZRXOG�ZLVK�WR�EH�LQ�D�SULYDWH�SDUW�RI�D�SXEOLF�SODFH�ZLWKRXW�WKH�FRQVHQW�RI
WKH�RZQHUV�RI�LW��,W�LV�IDOVH��LW�LV�ZKROHVDOH�IDOVHKRRG�WR�VD\�WKDW�ZH�ZLVK�WR�IRUFH�RXUVHOYHV
XSRQ�ZKLWH�SHRSOH�����



7KH�ELOO�SDVVHG�ERWK�KRXVHV��EXW�WKH�*RYHUQRU�ZDV�DOPRVW�DIUDLG�WR�VLJQ�LW��DQG�WKH
QHZVSDSHUV�WULHG�WR�IULJKWHQ�1HJURHV����
:LOO�DQ\�1HJUR��RU�JDQJ�RI�1HJURHV��DWWHPSW�WR
H[HUFLVH�WKH�SULYLOHJH�LW�FRQIHUV"
�EHOOLJHUHQWO\�DVNHG�WKH�&RPPHUFLDO�%XOOHWLQ��
,I�WKH\�GR��LW
ZLOO�EH�DW�WKHLU�SHULO��������+H�PD\�EH�DEOH�WR�REWDLQ�D�WLFNHW�RI�DGPLVVLRQ��EXW�QR�1HZ�2UOHDQV
DXGLHQFH�ZLOO�HYHU�SHUPLW�KLP�WR�WDNH�KLV�VHDW�H[FHSW�LQ�WKH�SODFHV�DOORWWHG�IRU�FRORUHG
SHUVRQV�
�

,W�FRQWLQXHG���$SSDUHQWO\�WKLV�VWDWH�RI�FDOP�GRHV�QRW�VXLW�WKH�5DGLFDO�OHDGHUV��7KHLU�FRQWLQXDO
FRQWURO�RYHU�WKH�6WDWH�PXVW�GHSHQG�RQ�WKH�MHDORXV\�RI�WKH�EODFN�WRZDUG�WKH�ZKLWH�SHRSOH�
7KH\�IHHO�WKDW�WKH�FRORUHG�UDFH�KDYH�PRUH�FRQILGHQFH�LQ�WKH�ROG�FLWL]HQV�RI�/RXLVLDQD�WKDQ�LQ
DQ\�QHZFRPHUV��+HQFH�WKH�HIIRUW�WR�UHYLYH�D�VWULIH�ZKLFK�ZRXOG�UHDGLO\�TXLHW�LWVHOI�ZLWKRXW
PXFK�VWLPXOXV�����

:DUPRWK�LQ�KLV�LQDXJXUDO�DGGUHVV�YHQWXUHG��WR�XUJH�LPPHGLDWH�PHDVXUHV�IRU�WKH�UHSUHVVLRQ
RI�ODZOHVVQHVV�DQG�GLVRUGHU�QRZ�ULIH�LQ�PDQ\�SDUWV�RI�WKH�6WDWH��)URP�PDQ\�SDULVKHV�ZH�KDYH
DOPRVW�GDLO\�DFFRXQWV�RI�YLROHQFH�DQG�RXWUDJH²LQ�PDQ\�FDVHV�PRVW�EUXWDO�DQG�UHYROWLQJ
PXUGHUV²ZLWKRXW�DQ\�HIIRUW�RQ�WKH�SDUW�RI�WKH�SHRSOH�WR�SUHYHQW�RU�SXQLVK�WKHP�����

,Q�D�VSHFLDO�DGGUHVV�WR�WKH�FRORUHG�SHRSOH��:DUPRWK�VDLG�

�0\�IULHQGV��WKLV�LV�D�JUHDW�GD\�IRU�WKH�FRORUHG�PHQ�RI�/RXLVLDQD��,W�LV�IXOO�RI�JRRG�IRU�\RX�LI
P\�KRSHV�DQG�H[SHFWDWLRQV�LQ�\RXU�IDYRU�DUH�ZHOO�IRXQGHG��,I�\RX�DUH�KRQHVW��LQGXVWULRXV�DQG
SHDFHDEOH��\RX�ZLOO�KDYH�PLOOLRQV�RI�IULHQGV�ZKR�ZLOO�VWDQG�E\�\RX��DQG�VHH�WKDW�\RX�DUH
SURWHFWHG�LQ�DOO�WKH�SROLWLFDO�ULJKWV�ZKLFK�WKH\�WKHPVHOYHV�HQMR\��<RX�GR�QRW�ZLVK�WR�LQWUXGH
\RXUVHOYHV�VRFLDOO\�XSRQ�WKRVH�ZKR�GR�QRW�ZDQW�\RXU�VRFLHW\��DQ\�PRUH�WKDQ�\RX�ZDQW�RWKHU
SHRSOH�WR�REWUXGH�WKHPVHOYHV�XSRQ�\RX�ZLWKRXW�\RXU�FRQVHQW��7KH�FRQWHVW�IURP�ZKLFK�ZH�DUH
HPHUJLQJ�KDV�QRW�EHHQ�IRU�VRFLDO�HTXDOLW\��EXW�IRU�FLYLO�DQG�SROLWLFDO�HTXDOLW\��7KLV�ODVW�\RX
QRZ�KDYH��DQG�LW�ZLOO�EH�P\�GXW\�WR�VHH�WKDW�\RX�DUH�SURWHFWHG�LQ�LW��DQG�LI�,�DP�QRW�PLVWDNHQ
LQ�P\�RSLQLRQ�RI�\RXU�UDFH��LW�ZLOO�EH�FKHHUIXOO\�DFFRUGHG�WR�\RX�YHU\�VRRQ�E\�HYHU\ERG\��DQG
UHPHPEHU�WKDW�WKH�URDGV�WKDW�OHDG�WR�SURVSHULW\�IRU�HYHU\�PDQ��ZKHWKHU�ZKLWH�RU�EODFN��DUH
WKRVH�RI�YLUWXH�DQG�HGXFDWLRQ��RI�KRQHVW\�DQG�VREULHW\��RI�LQGXVWU\�DQG�REHGLHQFH�WR�ODZ�����

8QIRUWXQDWHO\��WKH�VWDWH�JRYHUQPHQW��LQDXJXUDWHG�LQ�-XO\��ZDV�DOPRVW�LPPHGLDWHO\
FRQIURQWHG�E\�D�3UHVLGHQWLDO�HOHFWLRQ�LQ�1RYHPEHU�

������6NLOIXOO\��DQG�ZLWK�FDOFXODWLRQ��WKH�HFRQRPLF�SUREOHPV�RI�5HFRQVWUXFWLRQ�ZHUH�EHLQJ
FKDQJHG�E\�SODQWHUV�DQG�FDSLWDOLVWV�WR�ORRN�OLNH�SUREOHPV�RI�SROLWLFV�DQG�VRFLDO�UHFRJQLWLRQ�
%HQHDWK�WKLV�GHOLEHUDWH�FDPRXIODJH��WKH�LQGXVWULDO�SODQV�RI�WKH�7ULEXQH�ZHUH�EHLQJ�VORZO\
VXEPHUJHG��XQWLO�ILQDOO\�PXUGHU�DQG�PRE�ODZ�VHL]HG�WKH�VWDWH�

7KH�ZKROH�6RXWK�ZDV�LQ�D�EOD]H�RI�H[FLWHPHQW�LQ�WKH������HOHFWLRQ��7UHPHQGRXV�DQG�IUHTXHQW
PHHWLQJV�ZHUH�KHOG�LQ�HYHU\�FLW\�DQG�SDULVK�LQ�/RXLVLDQD��(YHU\�&RQIHGHUDWH�V\PSDWKL]HU�ZDV
HQFRXUDJHG��DQG�KDG�KRSHV�RI�ZKDW�ZRXOG�KDSSHQ�WR�WKH�6RXWK�DV�D�UHVXOW�RI�WKH�HOHFWLRQ��7KH
5HSXEOLFDQ�3DUW\�LQ�/RXLVLDQD�ZDV�SDUDO\]HG��6HFUHW�VHPL�PLOLWDU\�RUJDQL]DWLRQV�ZHUH�VHW�XS�
DQG�ULRWV�EURNH�XS�5HSXEOLFDQ�PHHWLQJV��&OXEURRPV�ZHUH�UDLGHG�DQG�GHVWUR\HG��,W�ZDV
EHOLHYHG�WKDW�LI�6H\PRXU�DQG�%ODLU�ZHUH�HOHFWHG��5HFRQVWUXFWLRQ�ZRXOG�EH�RYHUWKURZQ�

$�FLYLO�ZDU�RI�VHFUHW�DVVDVVLQDWLRQ�DQG�RSHQ�LQWLPLGDWLRQ�DQG�PXUGHU�EHJDQ�DQG�GLG�QRW�HQG



XQWLO�������DQG�QRW�HQWLUHO\�WKHQ��6WURQJ�DV�WKH�KDWUHG�RI�WKH�UHDFWLRQDULHV�ZDV�WRZDUG
1HJURHV��LW�ZDV�VWURQJHU�WRZDUG�FDUSHWEDJJHUV��7KH�'HPRFUDWLF�6WDWH�&HQWUDO�&RPPLWWHH�VHQW
RXW�D�OHWWHU���$QG�ZH�ZRXOG�HDUQHVWO\�GHFODUH�WR�RXU�IHOORZ�FLWL]HQV�RXU�RSLQLRQ�WKDW�HYHQ�WKH
PRVW�LPSODFDEOH�DQG�LOO�GLVSRVHG�RI�WKH�1HJUR�SRSXODWLRQ��WKRVH�ZKR�VKRZ�WKH�ZRUVW�VSLULW
WRZDUG�WKH�ZKLWH�SHRSOH��DUH�QRW�KDOI�DV�PXFK�GHVHUYLQJ�RXU�DYHUVLRQ�DQG�QRQ�LQWHUFRXUVH
ZLWK�WKHP�DV�WKH�GHEDVHG�:KLWHV�ZKR�HQFRXUDJH�DQG�DLG�WKHP��DQG�ZKR�EHFRPH�WKURXJK
WKHLU�YRWHV�WKH�RIILFHKROGLQJ�RSSUHVVRUV�RI�WKH�SHRSOH��:KDWHYHU�UHVHQWPHQW�\RX�KDYH�VKRXOG
EH�IHOW�WRZDUG�WKH�ODWWHU��DQG�QRW�DJDLQVW�WKH�FRORUHG�PHQ��EXW�LQ�QR�FDVH�VKRXOG�\RX�SHUPLW
WKLV�UHVHQWPHQW�WR�JR�IXUWKHU�WKDQ�WR�ZLWKGUDZ�IURP�WKHP�DOO�FRXQWHQDQFH��DVVRFLDWLRQ��DQG
SDWURQDJH��DQG�WKZDUW�HYHU\�HIIRUW�WKH\�PD\�PDNH�WR�PDLQWDLQ�D�EXVLQHVV�DQG�VRFLDO�IRRWKROG
DPRQJ�\RX�����

6HFUHW�'HPRFUDWLF�RUJDQL]DWLRQV�ZHUH�IRUPHG��DQG�DOO�ZHOO�DUPHG��WKH�.QLJKWV�RI�WKH�:KLWH
&DPHOOLD��WKH�.X�.OX[�.ODQ��DQG�DQ�,WDOLDQ�RUJDQL]DWLRQ�FDOOHG��7KH�,QQRFHQWV���7KH\�DOO
SDUDGHG�QLJKWO\��,Q�WKH�HOHFWLRQ��6H\PRXU�DQG�%ODLU�UHFHLYHG��������YRWHV��ZKLOH�*UDQW�DQG
&ROID[�UHFHLYHG���������2XW�RI��������5HSXEOLFDQ�YRWHUV�LQ�1HZ�2UOHDQV��RQO\�����5HSXEOLFDQ
YRWHV�ZHUH�FDVW��7KHUH�ZHUH�LQ���������������SHUVRQV�LQ�WKH�VWDWH��$�PDS�RI�WKH�VWDWH�VKRZLQJ
ZKHUH�YLROHQFH�DQG�LQWLPLGDWLRQ�RFFXUUHG�OHDYHV�OHVV�WKDQ�D�WKLUG�RI�WKH�VWDWH�LQ�SHDFH����

%HFDXVH�RI�WKH�H[SHULHQFHV�LQ�WKH�3UHVLGHQWLDO�HOHFWLRQ�RI�������WKH�OHJLVODWXUH�ZDV�DVNHG�WR
FKDQJH�WKH�HOHFWLRQ�DQG�UHJLVWUDWLRQ�ODZV��DQG�DSSURYHG�WKH�ODZ�RI�0DUFK�����������FRQIHUULQJ
JUHDW�SRZHU�XSRQ�WKH�*RYHUQRU��7KH�*RYHUQRU�ZDV�DXWKRUL]HG�WR�DSSRLQW�D�FKLHI�HOHFWLRQ
RIILFHU��ZKR�VKRXOG�PDNH�D�UHJLVWUDWLRQ�RI�YRWHUV�LQ�HDFK�SDULVK��DQG�D�ERDUG�EHIRUH�ZKLFK�WKH
*RYHUQRU�VKRXOG�OD\�DOO�WKH�HOHFWLRQ�UHWXUQV�

7KLV�5HWXUQLQJ�%RDUG�ZDV�FRPSRVHG�RI�WKUHH�VWDWH�RIILFHUV�DQG�WZR�VWDWH�6HQDWRUV��DQG�LW
FRXOG�WKURZ�RXW�IUDXGXOHQW�YRWHV�RU�UHWXUQV�VHFXUHG�E\�YLROHQFH��7KLV�GHYLFH�PDGH
JRYHUQPHQW�E\�WKH�PRE�LPSRVVLEOH��EXW�LW�VXEVWLWXWHG�D�SRVVLEOH�GLFWDWRUVKLS�LQ�WKH�KDQGV�RI
DQ�XQVFUXSXORXV�*RYHUQRU�

*RYHUQRU�:DUPRWK
V�DWWLWXGH�WRZDUG�WKH�ILQDQFHV�RI�WKH�VWDWH�ZDV�FKDUDFWHULVWLF�DQG�RULJLQDO�
7KHUH�ZDV�QHHG�RI�PRQH\��DQG�KH�UDLVHG�LW��+LV�VWDWHPHQW�RI�WKH�QHHGV�ZDV�XQH[FHSWLRQDO���,
IRXQG�WKH�6WDWH�DQG�WKH�FLW\�RI�1HZ�2UOHDQV�EDQNUXSW��,QWHUHVW�RQ�WKH�6WDWH�DQG�&LW\�ERQGV
KDG�EHHQ�LQ�GHIDXOW�IRU�\HDUV��WKH�DVVHVVHG�SURSHUW\�WD[DEOH�LQ�WKH�6WDWH�KDG�IDOOHQ�LQ�YDOXH
IURP�����������������LQ�L�����WR������������������LQ�������WD[HV�IRU�WKH�\HDUV�L����������
�����������������������������DQG������ZHUH�LQ�DUUHDUV��7KH�&LW\�DQG�6WDWH�ZHUH�IORRGHG�ZLWK
6WDWH�DQG�&LW\�VKLQSODVWHUV��ZKLFK�KDG�EHHQ�LVVXHG�WR�PHHW�FXUUHQW�H[SHQVHV��$PRQJ�WKH�ILUVW
DFWV�RI�WKH�QHZ�OHJLVODWXUH�ZDV�RQH�WR�SRVWSRQH�WKH�FROOHFWLRQ�RI�DOO�EDFN�WD[HV��DQG�ODWHU�WKH\
ZHUH�SRVWSRQHG�LQGHILQLWHO\�����

�7KH�SXEOLF�URDGV�ZHUH�PXG�WUDLOV��7KHUH�ZDV�QRW�D�KDUG�VXUIDFHG�URDG�LQ�WKH�ZKROH�VWDWH�
7KHUH�ZDV�WKH�RQH�FDQDO��DQG�YHU\�OLPLWHG�WHOHJUDSKLF�IDFLOLWLHV��7KH�PDLOV�ZHUH�XVXDOO\
FDUULHG�RQ�KRUVHEDFN��1HZ�2UOHDQV�KDG�EXW�IRXU�SDYHG�VWUHHWV��7KH�DPRXQW�RI�WKH�VWDWH�DQG
FLW\�GHEW�ZDV�XQNQRZQ��DQG�VWDWH�VHFXULWLHV�ZHUH�VHOOLQJ�IURP���A�WR���A�RQ�D�GROODU��7KHUH
ZDV�QR�PRQH\�LQ�HLWKHU�VWDWH�RU�FLW\�WUHDVXU\�

�1HZ�2UOHDQV�ZDV�D�GLUW\��LPSRYHULVKHG��DQG�KRSHOHVV�FLW\��ZLWK�D�PL[HG��LJQRUDQW��FRUUXSW�
DQG�EORRGWKLUVW\�JDQJ�LQ�FRQWURO��,W�ZDV�IORRGHG�ZLWK�ORWWHULHV��JDPEOLQJ�GHQV�DQG�OLFHQVHG



EURWKHOV��0DQ\�RI�WKH�FLW\�RIILFLDOV��DV�ZHOO�DV�WKH�SROLFH�IRUFH��ZHUH�WKXJV�DQG�PXUGHUHUV�
9LROHQFH�ZDV�UDPSDQW��DQG�KDUGO\�D�GD\�SDVVHG�WKDW�VRPHRQH�ZDV�QRW�VKRW��RXW�XQGHU�WKH
2DNV��LQ�GHIHQVH�RI�KLV�KRQRU�����

7KHUH�ZDV�D�GHPDQG�E\�EXVLQHVV�PHQ�IRU�PRUH�UDLOURDGV��7KH�OHJLVODWXUH�JUDQWHG�FKDUWHUV�DQG
YRWHG�DLG�IRU�FRQVWUXFWLRQ��,Q�WKH�SDVW��HYHU\�UDLOURDG�LQ�WKH�VWDWH�KDG�EHHQ�EXLOW�LQ�WKLV�ZD\�
7HQ�\HDUV�ODWHU��WKH�'HPRFUDWLF�OHJLVODWXUH�RI������JUDQWHG������������LQ�ERQGV�WR�DLG�LQ�WKH
EXLOGLQJ�RI�D�URDG�WR�6KUHYHSRUW��DQG�WKH�ELOO�ZDV�VLJQHG�E\�*RYHUQRU�1LFKROV�

$�JUHDW�GHDO�RI�VWDWH�LQGHEWHGQHVV�ZDV�UHSUHVHQWHG�E\�WKLV�DWWHPSW�WR�SURPRWH�UDLOURDG
EXLOGLQJ��DQG�LQ�WKLV�DWWHPSW�ERWK�SDUWLHV�ZHUH�UHVSRQVLEOH�IRU�PDNLQJ�WKH�DSSURSULDWLRQV�
7KH�ELOO�DLGLQJ�WKH�1HZ�2UOHDQV��0RELOH�DQG�7H[DV�5DLOURDG�SDVVHG�XQDQLPRXVO\�LQ�D�6HQDWH
FRPSRVHG�RI����5HSXEOLFDQV�DQG���'HPRFUDWV��DQG�LQ�WKH�+RXVH�ZHUH����5HSXEOLFDQV�DQG��
'HPRFUDWV�ZKR�YRWHG�IRU�LW��DQG�RQO\�WKUHH�PHPEHUV�YRWHG�DJDLQVW�LW����

,Q�WKH�ELOO�LQFRUSRUDWLQJ�WKH�1HZ�2UOHDQV��%DWRQ�5RXJH�DQG�9LFNV�

EXUJ�OLQH��ZKHUH�WKH�VWDWH�DVVXPHG�D�OLDELOLW\�RI�VL[�PLOOLRQ�GROODUV��WKH�LQWURGXFHU�ZDV�D
'HPRFUDW��DQG�LW�SDVVHG�XQDQLPRXVO\�LQ�ERWK�+RXVHV��WKH�VDPH�WKLQJ�ZDV�DSSUR[LPDWHO\�WUXH
LQ�ILYH�RWKHU�FDVHV��ZKHUH�WKH�VWDWH�DVVXPHG�ODUJH�ILQDQFLDO�UHVSRQVLELOLW\�

7KH�PRQH\�ZKLFK�:DUPRWK�UDLVHG�GLG�QRW�JR�ZKROO\�RU�HYHQ�SHUKDSV�PRVWO\�IRU�SXEOLF
REMHFWV��+H�DOORZHG�DOO�HOHPHQWV�WR�IHHG�DW�WKH�SXEOLF�WURXJK��3XEOLF�GHEW�DQG�WD[HV�PRXQWHG�
:DUPRWK��KLV�IULHQGV��DQG�PDQ\�RI�KLV�HQHPLHV��EHJDQ�WR�JHW�ULFK�LQ�WKH�PLGVW�RI�WKH
VXUURXQGLQJ�SRYHUW\��:KHQ�KH�ZDV�DSSURDFKHG�DERXW�WKLV��DQG�ELWWHU�FRPSODLQW�PDGH�DW�WKH
PRXQWLQJ�FRVWV�RI�JRYHUQPHQW��KH�KDG�D�VXDYH�DQG�HIIHFWLYH�VHULHV�RI�DQVZHUV��)LUVW��KH�VDLG
WKDW�D�JUHDW�PDQ\�RI�WKH�PHPEHUV�RI�WKH�OHJLVODWXUH�ZHUH�LJQRUDQW�1HJURHV��DQG�HDVLO\
LQIOXHQFHG�E\�OREE\LVWV��DQG�WKDW�WKH�PHQ�RI�WKH�FRPPXQLW\�RXJKW�WR�DVVLVW�KLP�LQ�UHVWUDLQLQJ
WKHP�

7KHQ�KH�WXUQHG�DURXQG�DQG�UHPLQGHG�SURSHUW\�KROGHUV�DQG�FDSLWDOLVWV�WKDW�PDQ\�RI�WKH�ELOOV
ZKLFK�WKH�OHJLVODWXUH�ZDV�FKDUJHG�ZLWK�SDVVLQJ�FRUUXSWO\�ZHUH�IRU�WKH�DJJUDQGL]HPHQW�RI
LQGLYLGXDOV�DQG�FRUSRUDWLRQV�UHSUHVHQWLQJ�WKHLU��YHU\�EHVW�SHRSOH���7KHLU�EDQN�SUHVLGHQWV�DQG
WKH�EHVW�SHRSOH�RI�1HZ�2UOHDQV�ZHUH��KH�VDLG���FURZGLQJ�WKH�OREELHV�RI�WKH�OHJLVODWXUH�
FRQWLQXDOO\�ZKLVSHULQJ�LQWR�WKHVH�PHQ
V�HDUV��EULEHV������+RZ�ZDV�WKH�VWDWH�WR�EH�GHIHQGHG�
KH�DVNHG��DJDLQVW�WKH�LQWHUSRVLWLRQ�RI�WKHVH�SHRSOH�ZKR�ZHUH�SRWHQW�LQ�WKHLU�LQIOXHQFH�LQ�WKH
FRPPXQLW\"�,W�LV�DSSDUHQW�WKDW�*RYHUQRU�:DUPRWK�XQGHUVWRRG�WKH�WHUP��EHVW�SHRSOH��WR�EH
V\QRQ\PRXV�ZLWK�WKH�WHUP��ULFKHVW�SHRSOH���+H�LQVWDQFHG�WKH�FDVH�RI�WKH�ILYH�PLOOLRQ�ERQG
ELOO��WR�WDNH�XS�WKH�FLW\�QRWHV��ZKLFK�KH�KDG�YHWRHG��ZKLFK�KDG�EHHQ�SDVVHG�LQ�WKH�+RXVH�RYHU
KLV�YHWR�

�7KH�ELOO�ZHQW�WR�WKH�6HQDWH��,�ZDONHG�LQWR�WKH�6HQDWH�FKDPEHU�DQG�VDZ�QHDUO\�HYHU\
SURPLQHQW�EURNHU�RI�WKH�FLW\�HQJDJHG�LQ�OREE\LQJ�WKDW�ELOO�WKURXJK�WKH�6HQDWH��DQG�LW�ZDV�RQO\
E\�H[SRVLQJ�WKH�IDFW�WKDW�RQH�RI�WKHLU�HPLVVDULHV�KDG�FRPH�LQWR�WKLV�YHU\�FKDPEHU�DQG�ODLG
XSRQ�WKH�GHVN�RI�P\�VHFUHWDU\�DQ�RUGHU�IRU����������WKDW�,�ZDV�DEOH�WR�GHIHDW�LW��0U��&RQZD\�
WKH�0D\RU�RI�\RXU�FLW\��FDPH�KHUH�DQG�RIIHUHG�PH�DQ\�FRQVLGHUDWLRQ�WR�LQGXFH�PH�WR�VLJQ�WKLV
ELOO������+H�DOVR�VDLG�WKDW�DQRWKHU�6HQDWRU�RI�1HZ�2UOHDQV�KDG�RIIHUHG�KLP�D�EULEH�RI
���������DQG�D�VKDUH�RI�SURILWV�IRU�KLV�VLJQDWXUH�WR�WKH�1LFROVRQ�3DYHPHQW�%LOO����



,W�ZDV�QRW�RQO\�WKH�IDFW�WKDW�XQVXFFHVVIXO�MREEHUV�KDG�WULHG�WR�EULEH�KLP��EXW�WKDW�VXFFHVVIXO
MREEHUV�DQG�SURPLQHQW�6RXWKHUQ�PHQ�ZLWKRXW�UHDVRQDEOH�GRXEW�KDG�EULEHG�KLP�DQG�NQHZ�LW�
$QG�WKHLU�PRXWKV�ZHUH�FORVHO\�VKXW�ZKHQ�LW�FDPH�WR�GHWDLOV�DQG�VSHFLDO�LQVWDQFHV�RI�VWHDOLQJ�

:LWKRXW�D�GRXEW�PDQ\�RI�WKH�FRORUHG�OHDGHUV�VKDUHG�LQ�WKLV�JUDIW��EXW�IURP�WKH�YHU\�QDWXUH�RI
WKH�FDVH�LW�ZDV�QRW�D�ODUJH�VKDUH��0DQ\

PHPEHUV�RI�WKH�OHJLVODWXUH��ZKLWH�DQG�EODFN��ZHUH�UHJXODUO\�SDLG�VPDOO�VXPV��EXW�RQ�WKH�RWKHU
KDQG��OHDGHUV�OLNH�'XQQ�DQG�5RXQGDQH]�ZHUH�LQFRUUXSWLEOH�DQG�ODVKHG�WKH�WKLHYHV�RQ�DOO
VLGHV��7KRPDV�*��'DYLGVRQ�RI�/LYLQJVWRQ�3DULVK��ZKR�KDG�EHHQ�D�'HPRFUDW�LQ�WKH�VWDWH�VLQFH
������VDLG���7KDW�WKHUH�ZDV�FRUUXSWLRQ�LQ�WKH�OHJLVODWXUH��QR�RQH�GRXEWV��EXW�LW�ZDV�QRW
FRQILQHG�WR�WKH�5HSXEOLFDQV�DORQH�����

,W�ZDV�D�FRORUHG�PDQ��:��)��%URZQ��ZKR�DV�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ�FDOOHG�DWWHQWLRQ
LQ�KLV�UHSRUW�RI������WR�WKH�ZD\�LQ�ZKLFK�VFKRRO�IXQGV�ZHUH�EHLQJ�VWROHQ��1HZ�2UOHDQV��DV�D
OHJDF\�IURP�%DQNV�DQG�WKH�)UHHGPHQ
V�%XUHDX��ZDV�RQH�RI�WKH�IHZ�6RXWKHUQ�VWDWHV�WKDW�KDG�D
V\VWHP�RI�SXEOLF�VFKRROV��,Q�������WKHUH�ZHUH�����VFKRROV�IRU�WKH�IUHHGPHQ��DQG�������
SXSLOV��$�VFKRRO�ODZ�KDG�EHHQ�SDVVHG�LQ�������SURYLGLQJ�D�V\VWHP�RI�SXEOLF�HGXFDWLRQ�ZLWKRXW
GLVWLQFWLRQ�RI�UDFH�RU�FRORU��7KLV�V\VWHP�ZDV�QRW�EHLQJ�FDUULHG�RXW��:��)��%URZQ�UHSRUWHG�

�6WROHQ�LQ�&DUUROO�3DULVK�LQ����������������LQ�(DVW�%DWRQ�5RXJH����������LQ�6W��/DQGU\�
��������LQ�6W��0DUWLQ�������������LQ�3ODTXHPLQHV����������EHVLGHV�ODUJH�DPRXQWV�LQ�6W�
7DPPDQ\��&RQFRUGLD��0RUHKRXVH�DQG�RWKHU�SDULVKHV������7KH�HQWLUH�SHUPDQHQW�VFKRRO�IXQGV
RI�PDQ\�SDULVKHV�GLVDSSHDUHG�GXULQJ�WKLV�SHULRG�

0DQ\�FRORUHG�YRWHUV�WULHG�WR�VZLQJ�WKHLU�YRWH�VR�DV�WR�VWRS�FRUUXSWLRQ��VDYH�WKH�VFKRROV��DQG
LPSURYH�WKHLU�HFRQRPLF�FRQGLWLRQ��EXW�LI�WKLV�ZDV�GLIILFXOW�LQ�6RXWK�&DUROLQD�DQG�0LVVLVVLSSL�
LW�ZDV�DOPRVW�LPSRVVLEOH�LQ�/RXLVLDQD��EHFDXVH�WKHUH�ZDV�VR�OLWWOH�FKRLFH�EHWZHHQ�WKH�SDUWLHV
DVSLULQJ�WR�SRZHU�

8QGHU�WKHVH�FLUFXPVWDQFHV��LW�ZDV�H[FHHGLQJO\�GLIILFXOW�IRU�FRORUHG�YRWHUV�WR�NQRZ�ZKDW�WR�GR�
7KHUH�LV�QR�TXHVWLRQ�EXW�WKDW�LI�WKH�1HJURHV�KDG�EHHQ�RIIHUHG�D�FKDQFH�WR�PDNH�WKHLU
OHDGHUVKLS�HIIHFWLYH�LQ�DOOLDQFH�ZLWK�VRPH�SDUW\�RI�VRFLDO�XSOLIW��WKH\�ZRXOG�KDYH�IROORZHG�LW�LQ
ODUJH�DQG�LQFUHDVLQJ�QXPEHUV��7KH\�ZRXOG�KDYH�EHFRPH�DQ�KRQHVW�DQG�WHDFKDEOH�HOHFWRUDWH�
DQG�UDSLGO\�H[SHOOHG�PRVW�RI�WKHLU�YHQDO��FDUHOHVV��DQG�GLVKRQHVW�IHOORZV��%XW�ZKDW�FRXOG�RQH
FKRRVH�EHWZHHQ�PHQ�OLNH�:DUPRWK��0F(QHU\�DQG�&DUWHU²D�FDUSHWEDJJHU��D�SODQWHU�DQG�D
VFDODZDJ��D�EXFFDQHHU��D�VODYHGULYHU��DQG�D�SODLQ�WKLHI"

7KH�H[SHQVHV�RI�WKH�:DUPRWK�JRYHUQPHQW�LQFUHDVHG�WR�D�WRWDO�RI�������������LQ�IRXU�\HDUV
DQG�ILYH�PRQWKV��7KH�VWDWH�GHEW�ZDV��������������LQ�L�����DQG�������������LQ������
6XEWUDFWLQJ�WKH�&RQIHGHUDWH�GHEW��WKHUH�ZDV�D�WRWDO�GHEW�RI�������������LQ�������7KLV��LQ������
KDG�LQFUHDVHG�WR��������������%HVLGHV�WKLV��ERQGV�YRWHG�EXW�QRW�\HW�LVVXHG�ZRXOG�LQFUHDVH�WKH
UHDO�DQG�FRQWLQJHQW�GHEW�WR�������������

7KH�WD[�UDWH�LQ������ZDV������PLOOV��LQ������������PLOOV��LQ������������PLOOV��DQG�LQ�����������
PLOOV��7KLV�H[SHQVH�ZDV�EDVHG�RQ�SURSHUW\�YDOXDWLRQ�RI��������������LQ�L�����ZKLFK��ZLWK
HPDQFLSDWHG�VODYHV��VDQN�WR��������������LQ�������DQG�URVH�WR��������������LQ������



*HRUJH�:��&DUWHU��WKH�W\SLFDO�/RXLVLDQD�VFDODZDJ��ZDV�D�GLVFRYHU\�RI�:DUPRWK��ZKR
PDQHXYHUHG�KLP�LQWR�WKH�OHJLVODWXUH��+H�FDPH�WR�1HZ�2UOHDQV�VRRQ�DIWHU�:DUPRWK�ZDV
LQDXJXUDWHG��+H�ZDV�D�9LUJLQLDQ��EXW�KDG�OLYHG�LQ�7H[DV��+H��ZDV�DQ�DSRVWDWL]HG�SUHDFKHU�DQG
H[�&RQIHGHUDWH�FRORQHO��ZKR�>ODWHU@�WXUQHG�OR\DO�SDWULRW�DQG�DQWL�:DUPRWK�OHDGHU���&DUWHU
ZDV�D�PDQ�RI�HGXFDWLRQ�DQG�SROLVK��D�JRRG�VSHDNHU��EXW�DQ�DEVROXWHO\�XQVFUXSXORXV�JUDIWHU�
+H�ZDV�PDGH�6SHDNHU�RI�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�LQ�������DQG�EHFDPH�KHDG�RI�D�ULQJ
SURSRVLQJ�WR�FRQWURO�OHJLVODWLRQ�WKDW�RIIHUHG�D�FKDQFH�IRU�EODFNPDLO�

7KH�KLVWRU\�RI�/RXLVLDQD��IURP������WR�������UHDGV�OLNH�D�&KLQHVH�SX]]OH�WR�WKRVH�ZKR�IRUJHW
WKH�JUHDW�IRUFHV�EHORZ��%HQHDWK�WKH�ZLWFK
V�FDXOGURQ�RI�SROLWLFDO�FKLFDQHU\��LW�LV�GLIILFXOW�WR
UHPHPEHU�WKH�JUHDW�GXPE�PDVV�RI�ZKLWH�DQG�EODFN�ODERU��WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKH
FLWL]HQV�RI�/RXLVLDQD��JURSLQJ�IRU�OLJKW��DQG�VHOGRP�ILQGLQJ�H[SUHVVLRQ��+LVWRULDQV�TXLWH
XQDQLPRXVO\�IRUJHW�DQG�LJQRUH�WKHP��DQG�FKURQLFOH�RQO\�WKH�DPD]LQJ�JDPH�RI�SROLWLFLDQV�

8QGHU�WKH�HOHFWLRQ�ODZV�RI�������:DUPRWK�VHFXUHG�FRQWURO�RI�/RXLVLDQD�HOHFWLRQV��7KH
*RYHUQRU��WKURXJK�WKH�5HWXUQLQJ�%RDUG�ZKLFK�KH�DSSRLQWHG��FRXOG�DW�KLV�GLVFUHWLRQ�WKURZ�RXW
DQ\�YRWHV�DQ\ZKHUH�LQ�WKH�VWDWH�RQ�DQ\�SUHWH[W��,W�ZDV�WR�QR�SXUSRVH��VR�IDU�DV�UHVXOWV�ZHUH
FRQFHUQHG��WKDW�YRWHUV�ZHUH�LQWLPLGDWHG��PREEHG�DQG�NLOOHG��&RQVHTXHQWO\��WKH�HOHFWLRQ�RI
�����ZDV�XQXVXDOO\�TXLHW�

7KHQ��WURXEOH�EHJDQ�WR�EUHZ��7KH�FRORUHG�PHQ�ZKR�IRUPHG�WKH�EXON�RI�:DUPRWK
V�IROORZLQJ
ZHUH�QRW�ZLOOLQJ�WR�EH�VLPSO\�KLV�GXPE�IROORZHUV��/HG�E\�/LHXWHQDQW�*RYHUQRU�'XQQ��WKH\
EHJDQ�D�UHYROW�LQ�WKH�5HSXEOLFDQ�FRQYHQWLRQ�RI�$XJXVW�������

7KH�FRQYHQWLRQ�HOHFWHG�'XQQ�FKDLUPDQ��SDVVHG�RYHU�:DUPRWK��DQG�HVSHFLDOO\�RSSRVHG�D
&RQVWLWXWLRQDO�DPHQGPHQW�ZKLFK�ZRXOG�PDNH�WKH�*RYHUQRU�HOLJLEOH�IRU�UHHOHFWLRQ��:DUPRWK
WRRN�WKH�VWXPS��DGURLWO\�IODWWHUHG�WKH�ZKLWH��SODQWHUV��DQG�HYHQWXDOO\�FDUULHG�KLV�DPHQGPHQW�

:KHQ�WKH�QHZ�OHJLVODWXUH�PHW�LQ�-DQXDU\��������KH�IDFHG�D�QHZ�GLOHPPD��6HYHUDO�KXQGUHG
FRORUHG�PHQ�MRLQHG�LQ�D�ODUJH�PHHWLQJ�DW�WKH�/RXLVLDQD�+RWHO�WR�SURWHVW�DJDLQVW�KLV�GHVSRWLVP�
$OO�WKH�EHVW�HOHPHQWV�RI�WKH�VWDWH�ZHUH�DUUD\HG�DJDLQVW�KLP��RQH�ZLQJ�RI�KLV�RZQ�SDUW\�DQG�DW
OHDVW�D�SDUW�RI�WKH�1HJUR�SRSXODWLRQ��,Q�DGGLWLRQ��HFRQRPLF�FRQGLWLRQV�ZHUH�FU\LQJ�IRU�UHIRUP�
7KH�FRORUHG�PHQ�QRPLQDWHG�3LQFKEDFN�IRU�WKH�WHUP�LQ�WKH�8QLWHG�6WDWHV�6HQDWH��DIWHU�WKH
WHUP�RI�+DUULV�H[SLUHG�0DUFK����������$W�WKH�VDPH�WLPH��D�EURWKHU�LQ�ODZ�RI�3UHVLGHQW�*UDQW�
&RQWUROOHU�RI�&XVWRPV�DW�1HZ�2UOHDQV��DOVR�ZDQWHG�WR�EH�6HQDWRU��DQG�WKH�3UHVLGHQW�ZDQWHG
KLP��:DUPRWK�DOORZHG�D�ZKLWH�SODQWHU�WR�EH�HOHFWHG��7KH�UHVXOW�ZDV�WKDW�WKH�5HSXEOLFDQ
FRQYHQWLRQ�VSOLW�LQ�$XJXVW��������ZLWK�'XQQ�DW�WKH�KHDG�RI�RQH�IDFWLRQ��DQG�:DUPRWK�DW�WKH
KHDG�RI�WKH�RWKHU�

:KLOH�:DUPRWK�ZDV�WHPSRUDULO\�RXW�RI�WKH�VWDWH��/LHXWHQDQW�*RYHUQRU�'XQQ�GLVFKDUJHG�WKH
GXWLHV�RI�*RYHUQRU��DOWKRXJK�:DU�PRWK�UHVHQWHG�LW��6RPH�RI�WKH�'HPRFUDWLF�SDSHUV�VDLG�WKDW
WKH\�SUHIHUUHG�D��QLJJHU��*RYHUQRU�WR�D�FDUSHWEDJJHU��$�VWDWH�FRQYHQWLRQ�ZDV�FDOOHG��DQG
'XQQ�ZURWH�WR�WKH�OHDGLQJ�FRORUHG�5HSXEOLFDQV�

�,�ZULWH�WR�\RX�WR�DVN�RI�\RX�\RXU�VXSSRUW�DQG�LQIOXHQFH�LQ�EHKDOI�RI�WKH�FRORUHG�SHRSOH��:H
KDYH�D�JUHDW�ZRUN�EHIRUH�XV��DQG�LQ�RUGHU�WR�EH�VXFFHVVIXO�ZH�QHHG�WKH�DLG�DQG�FRRSHUDWLRQ�RI
HYHU\�FRORUHG�PDQ�LQ�WKH�6WDWH��$Q�HIIRUW�LV�EHLQJ�PDGH�WR�VHOO�XV�RXW�WR�WKH�'HPRFUDWV�E\�WKH
*RYHUQRU��DQG�ZH�PXVW�QLS�LW�LQ�WKH�EXG�������



�,�DVN�\RX�WR�XVH�\RXU�LQIOXHQFH�WR�HOHFW�JRRG��KRQHVW�PHQ�WKDW�ZLOO�ORRN�RXW�IRU�WKH�LQWHUHVWV
RI�WKH�FRORUHG�PDQ��DQG�QRW�EH�GXSHG�E\�WKH�PRQH\�RU�WKH�SURPLVHV�RI�*RYHUQRU�:DUPRWK�
DQG�DERYH�DOO�GR�QRW�HOHFW�DV�D�GHOHJDWH�DQ\�RI�KLV�RIILFHKROGHUV��ZKR�EHLQJ�XQGHU�REOLJDWLRQV
WR�KLP�IRU�SRVLWLRQ��ZLOO�EH�FRPSHOOHG�WR�VXSSRUW�KLV�SROLF\����*

:DUPRWK�UHWDOLDWHG�E\�MRLQLQJ�ZLWK�WKH�'HPRFUDWV�LQ�GHSULYLQJ�/LHXWHQDQW�*RYHUQRU�'XQQ
RI�KLV�ULJKW�WR�DSSRLQW�FRPPLWWHHV�LQ�WKH�6HQDWH�

'XQQ�ZURWH�+RUDFH�*UHHOH\�LQ�������DIWHU�*UHHOH\
V�YLVLW�6RXWK��DQG�KLV�VWULFWXUHV�RQ
FDUSHWEDJJHUV���7KHUH�DUH��������YRWHUV�LQ�WKLV�VWDWH���������RI�ZKRP�DUH�FRORUHG��,Q�P\
MXGJPHQW��D�IDLU�DQG�XQWUDPPHOHG�YRWH�EHLQJ�FDVW��QLQHWHHQ�WZHQWLHWKV�RI�WKH�5HSXEOLFDQ
3DUW\�LQ�WKH�VWDWH��LQFOXGLQJ�D�PDMRULW\�RI�WKH�HOHFWLYH�VWDWH�RIILFHUV�DQG�DOO�RI�WKH�)HGHUDO
RIILFHUV��ZLWK�D�IHZ�H[FHSWLRQV��DUH�RSSRVHG�WR�WKH�DGPLQLVWUDWLRQ�RI�WKH�SUHVHQW�VWDWH
H[HFXWLYH�������

�:H�ZDQW�IRU�RXUVHOYHV��DQG�IRU�WKH�SHRSOH�RI�DOO�SDUWLHV��EHWWHU�ODZV�RQ�WKH�VWDWXWH�ERRNV��DQG
EHWWHU�PHQ�WR�DGPLQLVWHU�WKH�VDPH��DQG�ZH�DUH�SHUVXDGHG�WKDW�QHLWKHU�RI�WKHVH�ZDQWV�ZLOO
HYHU�EH�PHW�VR�ORQJ�DV�WKH�SUHVHQW�H[HFXWLYH�H[HUFLVHV�DQ\�PDWHULDO�FRQWURO�RYHU�WKH�SROLWLFV�RI
/RXLVLDQD��:H�DUH�HQJDJHG�LQ�QR�VWULIH�RI�IDFWLRQV��EXW�WKH�SHRSOH�JUDYHO\�DQG�HDUQHVWO\�DUH
ILJKWLQJ�IRU�WKHLU�SHUVRQDO�DQG�SROLWLFDO�ULJKWV�DJDLQVW�WKH�HQFURDFKPHQWV�RI�LPSXGHQW�DQG
XQIDLWKIXO�SXEOLF�VHUYDQWV�������

�:RXOG�\RX�EH�JUHDWO\�VXUSULVHG��0U��*UHHOH\��WR�EH�LQIRUPHG�WKDW�LQ�WKH�MXGJPHQW�RI�WKH
JRRG�SHRSOH�RI�WKLV�VWDWH��LUUHVSHFWLYH�RI�SDUW\��WKH�\RXQJ�PDQ�ZKR�QRZ�RFFXSLHV�WKH
H[HFXWLYH�FKDLU�RI�/RXLVLDQD��ZKRVH�FULPHV�DJDLQVW�KLV�SDUW\�DQG�KLV�SHRSOH�\RX�FKDULWDEO\
LJQRUH��DQG�ZKRVH�FKDPSLRQVKLS�\RX�VR�EROGO\�DVVXPH��LV�SUHHPLQHQWO\�WKH�SURWRW\SH�DQG
SULQFH�RI�WKH�WULEH�RI�FDUSHWEDJJHUV��ZKR�VHHP�WR�EH�\RXU�SHW�DYHUVLRQ�����

-XVW�DW�WKLV�SRLQW��1RYHPEHU�����������2VFDU�'XQQ�GLHG��DQG�WKH�/RXLVLDQD�1HJURHV�ORVW�DQ
XQVHOILVK��LQFRUUXSWLEOH�OHDGHU��7KLV�ZDV�:DUPRWK
V�FKDQFH��DQG�KH�VHFXUHG�3LQFKEDFN
V
VXSSRUW��DQG�DW�WKH
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VDPH�WLPH�DYRLGHG�WKH�FRQWLQJHQF\�RI�KDYLQJ�&DUWHU��WKH�VFDODZDJ��EHFRPH�*RYHUQRU��E\
VHFXULQJ�3LQFKEDFN
V�HOHFWLRQ�DV�/LHXWHQDQW�*RYHUQRU��7KLV�DURXVHG�DQRWKHU�IDFWLRQDO�ILJKW�LQ
WKH�5HSXEOLFDQ�3DUW\�IRU�RIILFH�DQG�SDWURQDJH��ZLWK�WKH�SODQWHUV�UHDG\�WR�WDNH�DGYDQWDJH�RI
HYHU\�RSSRUWXQLW\��DQG�WKH�1HJURHV�GHSULYHG�RI�WKHLU�OHDGHUV��:DUPRWK�URGH�WKLV�VWRUP�XQWLO
KLV�IROORZLQJ�IDLOHG��ZKHQ�KH�DGURLWO\�OHDSHG�WR�WKH�/LEHUDO�5HSXEOLFDQ�UHYROW�RI�WKH�1RUWK�
KHDGHG�E\�+RUDFH�*UHHOH\��:KHQ�&KDPEHUODLQ�RI�6RXWK�&DUROLQD�MRLQHG�WKH�1RUWKHUQ�UHIRUP
ZDYH��KH�EDFNHG�KLV�PRYH�E\�H[FHOOHQW�UHIRUP�HIIRUWV��GHVSLWH�KLV�GDQJHURXV�DQG�XOWLPDWHO\
IDWDO�DOOLDQFH�ZLWK�GLVOR\DO�SODQWHUV��:DUPRWK�KDG�QR�SURJUDP�RI�UHIRUP�

2Q�WKH�RWKHU�KDQG��VFDODZDJV�OLNH�&DUWHU�MRLQHG�WKH�DQWL�:DUPRWK�5HSXEOLFDQ�IDFWLRQ�DQG
XUJHG�WKHP�WR�DUPHG�UHYROW��,Q�FDPH�WKH�8QLWHG�6WDWHV�WURRSV��DQG�GRZQ�FDPH�D
&RQJUHVVLRQDO�LQYHVWLJDWLQJ�FRPPLWWHH�DQG�VFRUHG�:DUPRWK�

7KH�UHVXOW�ZDV�WKDW�LQ�WKH�FDPSDLJQ�RI�������:DUPRWK�WRRN�����GHOHJDWHV��RQH�ILIWK�RI�ZKRP



ZHUH�FRORUHG��WR�WKH�&LQFLQQDWL�FRQYHQWLRQ��WKLV�ZDV�WKH�ODUJHVW�GHOHJDWLRQ�WKDW�DQ\�VWDWH�VHQW�
7KLV�DJDLQ�ZDV�D�VKUHZG�PRYH��EHFDXVH�WKH�/LEHUDO�5HSXEOLFDQV�ZHUH�DWWDFNLQJ�JUDIW�DQG
WKHIW��ERWK�1RUWK�DQG�6RXWK��ZKHQ�WKLV�DUFK�JUDIWHU�UDQJHG�KLPVHOI�RQ�WKHLU�VLGH��3LQFKEDFN�
XQGHU�WKH�DGYLFH�RI�6XPQHU��ZDV�GLVSRVHG�WR�IROORZ�:DUPRWK�LQWR�WKH�/LEHUDO�5HSXEOLFDQ
3DUW\��EXW�KH�ZDV�DOLHQDWHG�ZKHQ�KH�VDZ�WKDW�:DUPRWK��LQVWHDG�RI�OHDGLQJ�D�UHDO�WKLUG�SDUW\
PRYHPHQW��ZDV�DERXW�WR�VXUUHQGHU�WR�WKH�SODQWHUV�

$�FXULRXV�FDPSDLJQ�HQVXHG��7KH�UHDFWLRQDU\�'HPRFUDWV�QRPLQDWHG�-RKQ�0F(QHU\��IURP�RQH
RI�WKH�ZRUVW�DQWL�1HJUR�SDULVKHV�RI�WKH�VWDWH��ZKHUH�1HJURHV�DQG�ZKLWH�5HSXEOLFDQV�KDG�EHHQ
PXUGHUHG�E\�WKH�GR]HQV��1R�VHOI�UHVSHFWLQJ�FRORUHG�PDQ�RU�OLEHUDO�RI�DQ\�VWDPS�FRXOG�YRWH
IRU�KLP��2Q�WKH�RWKHU�KDQG��WKHUH�ZDV�D�5HIRUP�3DUW\��OHG�E\�%HDXUHJDUG��ZKLFK�GLVSOD\HG�DW
LWV�FRQYHQWLRQ�D�SODFDUG���-XVWLFH�WR�DOO�UDFHV��FUHHGV�DQG�SROLWLFDO�RSLQLRQV������-��6HOOD
0DUWLQ��WKH�FRORUHG�ODERU�OHDGHU�IURP�WKH�1RUWK��DGGUHVVHG�WKLV�FRQYHQWLRQ��DQG�DOVR
:DUPRWK��ZKR�ZDV�ZRUNLQJ�WR�KDYH�WKLV�PRYHPHQW�DQG�WKH�'HPRFUDWV�XQLWH�ZLWK�WKH�/LEHUDO
5HSXEOLFDQV��7KH�/LEHUDO�5HSXEOLFDQV�QRPLQDWHG�3HQQ�IRU�*RYHUQRU��DQG�D�FRORUHG�PDQ�
'XPDV��IRU�6HFUHWDU\�RI�6WDWH��ZKLOH�WKH�UHJXODU�5HSXEOLFDQV�QRPLQDWHG�.HOORJJ�DQG�D�FRORUHG
PDQ��$QWRLQH�

:DUPRWK�WULHG�WR�JHW�WKH�UHDFWLRQDU\�'HPRFUDWV�DQG�WKH�/LEHUDO�5HSXEOLFDQV�WR�XQLWH�ZLWK
0F(QHU\�DQG�3HQQ�DV�QRPLQHHV��D�FRORUHG�PDQ��$UPLVWHDG��DV�6HFUHWDU\�RI�6WDWH��DQG
3LQFKEDFN�DV�&RQJUHVVPDQ�DW�/DUJH��6XFK�D�WLFNHW�:DUPRWK�ZDV�VXUH�ZRXOG��ZLWK�KLV�SRZHU
RYHU�WKH�5HWXUQLQJ�%RDUG��ZLQ��DV�KH�VDLG��E\�WKLUW\�WKRXVDQG�PDMRULW\��%XW�WKH�UHDFWLRQDU\
SODQWHUV�UHIXVHG�WKH�FRDOLWLRQ��DQG�:DUPRWK�FDSSHG

WKH�FOLPD[�E\�VXUUHQGHULQJ�WR�WKHP�FRPSOHWHO\��DQG�EDFNLQJ�0F(QHU\��7KHUH�ZDV�QRWKLQJ�IRU
3LQFKEDFN�WR�GR�EXW�MRLQ�WKH�*UDQW�5HSXEOLFDQV��+H�VDLG�

�,W�LV�ZHOO�NQRZQ��DV�IDU�DV�,�DP�FRQFHUQHG��WKDW�,�KDYH�QR�SDUWLDOLW\�IRU�WKH�*RYHUQRU�RI�WKH
6WDWH��,�KDYH�QRW�VWRRG�DW�KLV�EDFN�DV�RQH�RI�WKH�VXSSRUWHUV�RU�DGPLUHUV�RI�WKDW�GLVWLQJXLVKHG
JHQWOHPDQ��,�DP�QRW�D�ORYHU��RU�ZRUVKLSHU�RI�KLV�����

�,I�,�WKRXJKW�ZH�FRXOG�VHFXUH�D�5HSXEOLFDQ�JRYHUQPHQW�LQ�/RXLVLDQD�E\�VXSSRUWLQJ�0U�
*UHHOH\��,�ZRXOG�VXSSRUW�KLP��EXW�DIWHU�D�FDUHIXO�REVHUYDWLRQ��,�WHOO�\RX��IHOORZ�FLWL]HQV��LI�\RX
ZLVK�D�5HSXEOLFDQ�JRYHUQPHQW�DQG�WKH�VXFFHVV�RI�WKH�5HSXEOLFDQ�3DUW\��\RX�FDQ�RQO\�VHFXUH
WKDW�XQGHU�WKH�*UDQW�DQG�:LOVRQ�WLFNHW��(YHU\ERG\�NQRZV�KRZ�ELWWHU�,�DP�DJDLQVW�WKH
FXVWRP�KRXVH�DQG�LWV�SDUW\��EXW�,�WHOO�\RX��P\�IULHQGV��LI�LW�LV�QHFHVVDU\�WR�VHFXUH�WKH�VXFFHVV
RI�WKH�5HSXEOLFDQ�3DUW\��,�ZLOO�VZDOORZ�LW�����



$OO�SDUWLHV�WRRN�JUHDW�SDLQV�WR�DVVXUH�WKH�FRORUHG�SHRSOH�WKDW�WKH\�ZRXOG�VXVWDLQ�DQG�SURWHFW
WKHP�LQ�DOO�WKHLU�FLYLO�DQG�SROLWLFDO�ULJKWV��7KH�5HIRUP�3DUW\��KHDGHG�E\�*HQHUDO�3��*��7�
%HDXUHJDUG��DQG�RWKHU�GLVWLQJXLVKHG�ZKLWH�PHQ��ZLWK�WKH�ZULWWHQ�DSSURYDO�RI�VHYHUDO
WKRXVDQGV�RI�WKH�EHVW�ZKLWH�FLWL]HQV��GHFODUHG�

����7KDW�KHQFHIRUWK�ZH�GHGLFDWH�RXUVHOYHV�WR�WKH�XQLILFDWLRQ�RI�RXU�SHRSOH�

����7KDW�E\�
RXU�SHRSOH
�ZH�PHDQ�DOO�PHQ��RI�ZKDWHYHU�UDFH��FRORU�RU�UHOLJLRQ��ZKR�DUH�FLWL]HQV
RI�/RXLVLDQD��ZKR�DUH�ZLOOLQJ�WR�ZRUN�IRU�KHU�SURVSHULW\�

����7KDW�ZH�VKDOO�DGYRFDWH�E\�VSHHFK��SHQ�DQG�GHHG��WKH�HTXDO�DQG�LPSDUWLDO�H[HUFLVH�E\�HYHU\
FLWL]HQ�RI�/RXLVLDQD�RI�HYHU\�FLYLO�DQG�SROLWLFDO�ULJKW�JXDUDQWHHG�E\�WKH�&RQVWLWXWLRQ�DQG�ODZV
RI�WKH�8QLWHG�6WDWHV��DQG�E\�WKH�ODZV�RI�KRQRU��EURWKHUKRRG�DQG�IDLU�GHDOLQJ�

����7KDW�ZH�VKDOO�PDLQWDLQ�DQG�DGYRFDWH�WKH�ULJKW�RI�HYHU\�FLWL]HQ�RI�/RXLVLDQD�DQG�RI�HYHU\
FLWL]HQ�RI�WKH�8QLWHG�6WDWHV�WR�IUHTXHQW�DW�ZLOO�DOO�SODFHV�RI�SXEOLF�UHVRUW��DQG�WR�WUDYHO�DW�ZLOO
RQ�DOO�YHKLFOHV�RU�SXEOLF�FRQYH\DQFHV��XSRQ�WHUPV�RI�SHUIHFW�HTXDOLW\�ZLWK�DQ\�DQG�HYHU\�RWKHU
FLWL]HQ��DQG�ZH�SOHGJH�RXUVHOYHV��VR�IDU�DV�RXU�LQIOXHQFH��FRXQVHO�DQG�H[DPSOH�PD\�JR��WR
PDNH�WKLV�ULJKW�D�OLYH�DQG�SUDFWLFDO�ULJKW��DQG�WKDW�WKHUH�PD\�EH�QR�PLVXQGHUVWDQGLQJ�RI�RXU
YLHZV�RQ�WKLV�SRLQW�

�:H�VKDOO�IXUWKHU�UHFRPPHQG�WKDW�KHUHDIWHU�QR�GLVWLQFWLRQ�VKDOO�H[LVW�DPRQJ�FLWL]HQV�RI
/RXLVLDQD�LQ�DQ\�RI�RXU�SXEOLF�VFKRROV��RU�VWDWH�LQVWLWXWLRQV�RI�HGXFDWLRQ��RU�LQ�DQ\�RWKHU
SXEOLF�LQVWLWXWLRQ�VXSSRUWHG�E\�WKH�6WDWH��&LW\�RU�3DULVK�

�:H�VKDOO�DOVR�UHFRPPHQG�WKDW�WKH�SURSULHWRUV�RI�DOO�IRXQGULHV��IDFWRULHV��DQG�RWKHU�LQGXVWULDO
HVWDEOLVKPHQWV��LQ�HPSOR\LQJ�PHFKDQLFV�RU�ZRUNPHQ��PDNH�QR�GLVWLQFWLRQ�EHWZHHQ�WKH�WZR
UDFHV�����

:KHQ�WKH�UHWXUQV�FDPH�LQ��:DUPRWK�VRXJKW�WR�FRXQW�LQ�0F(QHU\��DQG�LPPHGLDWHO\�WKH
RSSRVLWLRQ�VHW�XS�D�ULYDO�5HWXUQLQJ�%RDUG��DQG�FRXQWHG�LQ�.HOORJJ��7KH\�DOVR�JRW�D�8QLWHG
6WDWHV�MXGJH�WR�EDFN�WKHP��$JDLQ��WKHUH�ZDV�SUDFWLFDOO\�FLYLO�ZDU��ZLWK�WZR�UHWXUQLQJ�ERDUGV
DQG�WZR�JRYHUQPHQWV��XQWLO�3UHVLGHQW�*UDQW�VHQW�GRZQ�8QLWHG�6WDWHV�VROGLHUV�DQG�EDFNHG�WKH
.HOORJJ�JRYHUQPHQW�

7KH�/RXLVLDQD�HOHFWLRQV�RI������������������DQ�G�������ZHUH�RI�RQH�FORWK��LQWLPLGDWLRQ��IUDXG�
RSHQ�YLROHQFH�DQG�PXUGHU��VR�WKDW�WKHUH�ZDV�QR�UHDO�H[SUHVVLRQ�RI�SXEOLF�RSLQLRQ��7KUHH
UHPHGLHV�ZHUH�HYLGHQW��ILUVW��D�GLFWDWRU�ZRUNLQJ�WKURXJK�D�UHWXUQLQJ�ERDUG��VHFRQGO\�
VXSHUYLVLRQ�RI�HOHFWLRQV�DQG�UHSUHVVLRQ�RI�PRE�YLROHQFH�E\�WKH�)HGHUDO�JRYHUQPHQW��WKLUGO\�
DUPLQJ�RI�WKH�EODFN�PLOLWLD�

&DUSHWEDJJHUV�ZHUH�WRR�FRUUXSW�DQG�SODQWHUV�WRR�VHOILVK�WR�EH�VXFFHVVIXO�GLFWDWRUV��7KH�QDWLRQ
UHFRLOHG�DW�)HGHUDO�VXSHUYLVLRQ��QRW�RQO\�LQ�WKH�GUDVWLF�IRUP�SURSRVHG�E\�6KHULGDQ��EXW�HYHQ
LQ�WKH�PLOGHU�IRUP�RI�VXSHUYLVHG�HOHFWLRQV��ILQDOO\��DUPV�LQ�WKH�KDQGV�RI�WKH�1HJUR�DURXVHG
IHDU�ERWK�1RUWK�DQG�6RXWK��1RW�WKDW�WKH�1HJURHV�FRXOG�QRW�DQG�ZRXOG�QRW�ILJKW��IRU�WKHVH
VDPH�EODFNV��ODUJHO\�XQGHU�WKHLU�RZQ�RIILFHUV��KDG�EHDWHQ�EDFN�/RXLVLDQD�ZKLWHV�DW�3RUW
+XGVRQ�DQG�0LOOL�NHQ
V�%HQG��%XW�LW�ZDV�WKH�VLOHQW�YHUGLFW�RI�DOO�$PHULFD�WKDW�1HJURHV�PXVW



QRW�EH�DOORZHG�WR�ILJKW�IRU�WKHPVHOYHV��7KH\�ZHUH��WKHUHIRUH��GLVVXDGHG�IURP�HYHU\�DWWHPSW�DW
VHOI�SURWHFWLRQ�RU�DJJUHVVLRQ�E\�WKHLU�IULHQGV�DV�ZHOO�DV�WKHLU�HQHPLHV�

&RQJUHVV�KHVLWDWHG�DQG�UHIXVHG�WR�WDNH�DFWLRQ�GHVSLWH�WKH�SOHDV�RI�3UHVLGHQW�*UDQW��8QGHU�WKH
ODZ��KH�KDG�QR�DOWHUQDWLYH�EXW�WR�XVH�)HGHUDO�WURRSV�WR�HQIRUFH�WKH�5HFRQVWUXFWLRQ�ODZV��7KH
UHVXOW�ZDV�RSHQ�ZDU��7KUHH�WLPHV�WKH�VROGLHUV�UHVWRUHG�WR�SRZHU�5HSXEOLFDQ�FDQGLGDWHV�ZKR
KDG�EHHQ�RXVWHG�IURP�RIILFH�E\�IRUFH�DQG�IUDXGXOHQW�HOHFWLRQV��,Q�UHWDOLDWLRQ��WKH�SODQWHUV
PXUGHUHG�1HJURHV�DQG�5HSXEOLFDQV�LQ�FROG�EORRG�DW�&ROID[��&RXVKDWWD�DQG�RWKHU�SODFHV��DQG
IRXJKW�SLWFKHG�EDWWOHV�LQ�WKH�VWUHHWV�RI�1HZ�2UOHDQV��,W�ZDV�D�KXPLOLDWLQJ�DQG�GLVJUDFHIXO
VLWXDWLRQ��.HOORJJ�DWWHPSWHG�UHIRUPV��DQG�VXFFHHGHG�LQ�UHGXFLQJ�WKH�WD[�UDWH�IURP����WR���
PLOOV��%XW�PDQ\�SDULVKHV�UHIXVHG�WR�SD\�WD[HV��DQG�ZKLOH�WKH�1HZ�2UOHDQV�%RDUG�RI�7UDGH�DQG
OHDGLQJ�EXVLQHVV�PHQ�DSSURYHG�.HOORJJ
V�SROLF\��KLV�UHIRUPV�FRXOG�QRW�JR�IDU��,Q�IDFW��MXVW�DV
LQ�6RXWK�&DUROLQD��WKHUH�ZDV�QRWKLQJ�WKDW�/RXLVLDQD�ZDQWHG�OHVV�DW�WKDW�WLPH�WKDQ�UHIRUP
WKURXJK�1HJUR�YRWHUV�DQG�5HSXEOLFDQ�RIILFHKROGHUV�

(YLGHQWO\��WKH�1HJUR�YRWHU��DQG�HYHQ�WKH�RIILFH�KROGHU��FRXOG�QRW�EH�KHOG�WR�EODPH�IRU�WKH
DQDUFK\�DQG�WXUPRLO�ZKLFK�DUH�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��3UDFWLFDOO\��VR�
FDOOHG�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD�ZDV�D�FRQWLQXDWLRQ�RI�WKH�&LYLO�:DU��ZLWK�WKH�1HJUR�DV
SDZQ�EHWZHHQ�WKH�WZR�IRUFHV�RI�1RUWKHUQ�DQG�6RXWKHUQ�FDSLWDOLVWV��7KH

1RUWKHUQHUV�ZHUH�GHWHUPLQHG�WR�XVH�WKH�VWDWH�IRU�WKHLU�RZQ�LQWHUHVW��EXW�ZLOOLQJ�WR�DGPLW
XQLYHUVDO�VXIIUDJH�XQGHU�SURSHUW\�FRQWURO��ZKLOH�SODQWHUV��XQLWHG�LQ�VHFUHW�RUJDQL]DWLRQV�ZLWK
SRRU�ZKLWHV��ZHUH�GHWHUPLQHG�WR�UHGXFH�WKH�ODERU�YRWH�E\�GLVIUDQFKLVLQJ�WKH�1HJUR��%HWZHHQ
WKHVH�WZR�IRUFHV��WKH�1HJUR�ZDV�YLFWLP�DQG�SHRQ��+LV�LQWHOOLJHQW�DQG�VDFULILFLQJ�OHDGHUVKLS
ZDV�EHDWHQ�EDFN��GHFHLYHG�DQG�KDP�VWUXQJ��DQG�ILQDOO\�GLVFUHGLWHG�E\�FKDUJLQJ�LW�ZLWK�SODQV�WR
�$IULFDQL]H��/RXLVLDQD��7KH�VKUHZG�DQG�YHQDO�DQG�GLVKRQHVW�1HJUR�HOHPHQWV�ZHUH
FKDUDFWHUL]HG�DV�W\SLFDO�DQG�XVHG�DV�DQ�H[FXVH�IRU�FKHDWLQJ�DQG�ODZOHVVQHVV�E\�HOHPHQWV�LQ
WKH�ZKLWH�SRSXODWLRQ�MXVW�DV�GLVKRQHVW�DQG�PXFK�PRUH�LQIOXHQWLDO��%DFN�RI�WKLV�VPRNH�VFUHHQ
OD\�WKH�UHDO�FKDUJH��ZKLFK�ZDV�WKH�DWWHPSW�WR�VXEMHFW�WKLV�VWDWH�VR�ULFK�LQ�UDZ�PDWHULDOV��DQG
VR�VWUDWHJLF�IRU�WUDGH��WR�D�GLFWDWRUVKLS�RI�ODERU��UDWKHU�WKDQ�DQ�ROLJDUFK\�RI�FDSLWDOLVWV�

7KH�SDQLF�RI������DQG�WKH�'HPRFUDWLF�+RXVH�HOHFWHG�WR�&RQJUHVV�LQ������VHWWOHG�WKH�PDWWHU�
7KH�/RXLVLDQD�'HPRFUDWLF�6WDWH�&RQYHQWLRQ�IUDQNO\�FDOOHG�LWVHOI��ZH��WKH�ZKLWH�SHRSOH�RI
/RXLVLDQD���DQG�D�FRPPLWWHH�RI�&RQJUHVV�VHQW�GRZQ�WR�LQYHVWLJDWH�UHYHDOHG�WKH�QHZ�WHPSHU�RI
WKH�QDWLRQ��2QH�SDUW�RI�WKH�FRPPLWWHH�ZDV�FRPSOHWHO\�LQ�IDYRU�RI�WKH�SODQWHUV��ZKLOH�WKH�RWKHU
SDUW�GHFODUHG�WKH�:KLWH�/HDJXH�DQ�XQVFUXSXORXV�HQJLQH�RI�IUDXG�DQG�PXUGHU�

7KH�FUXFLDO�HOHFWLRQ�RI������FDPH�DQG�ZLWK�LW�FDPH�DQDUFK\��$V�-RKQ�6KHUPDQ�DQG�KLV�IHOORZV
UHSRUWHG���2UJDQL]HG�FOXEV�RI�PDVNHG��DUPHG�PHQ��IRUPHG�DV�UHFRPPHQGHG�E\�WKH�FHQWUDO
'HPRFUDWLF�FRPPLWWHH��URGH�WKURXJK�WKH�FRXQWU\�DW�QLJKW��PDUNLQJ�WKHLU�FRXUVH�E\�WKH
ZKLSSLQJ��VKRRWLQJ��ZRXQGLQJ��PDLPLQJ��PXWLODWLRQ��DQG�PXUGHU�RI�ZRPHQ��FKLOGUHQ��DQG
GHIHQFHOHVV�PHQ��ZKRVH�KRXVHV�ZHUH�IRUFLEO\�HQWHUHG�ZKLOH�WKH\�VOHSW��DQG��DV�WKHLU�LQPDWHV
IOHG��WKH�SLVWRO��WKH�ULIOH��WKH�NQLIH�DQG�WKH�URSH�ZHUH�HPSOR\HG�WR�GR�WKHLU�KRUULG�ZRUN�
&ULPHV�OLNH�WKHVH��WHVWLILHG�WR�E\�VFRUHV�RI�ZLWQHVVHV��ZHUH�WKH�PHDQV�HPSOR\HG�LQ�/RXLVLDQD
WR�HOHFW�D�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV��

7KH�UHVXOW�ZDV�WZR�VHWV�RI�UHWXUQV�IRU�SUHVLGHQWLDO�HOHFWRUV�DQG�IRU�VWDWH�RIILFHV��WZR
JRYHUQRUV�DQG�WZR�OHJLVODWXUHV��7KH�ZKROH�QDWLRQ�ZDLWHG�RQ�WKH�RXWFRPH�LQ�/RXLVLDQD�ZKLFK



ZRXOG�VHWWOH�WKH�SUHVLGHQWLDO�FRQWHVW�

7KHUH�IROORZHG�DQ�H[WUDRUGLQDU\�SHULRG�RI�QHJRWLDWLRQ��SUREDEO\�XQSDUDOOHOHG�LQ�PRGHUQ
JRYHUQPHQW��7KH�ZKLWH�IRON�RI�/RXLVLDQD�ZLWK�WKUHDW�RI�FLYLO�ZDU�HQWHUHG�LQWR�QHJRWLDWLRQV
ZLWK�WKH�3UHVLGHQW�DQG�3UHVLGHQW�HOHFW�DQG�DUUDQJHG�D�ILOLEXVWHU�RI�����&RQJUHVVPHQ�WR
SUHYHQW�FRXQWLQJ�WKH�HOHFWRUDO�YRWH�

7KH�+D\HV�SDUW\�SURPLVHG�WR�ZRUN�IRU�WKH��PDWHULDO�SURVSHULW\��RI�WKH�6RXWK�DQG�DOOD\
VHFWLRQDO�IHHOLQJ��1LFKROOV�DQG�WKH�OHJLVODWXUH�JDYH�HYHU\�DVVXUDQFH��7KH\�VROHPQO\�DJUHHG�QRW
WR�GHSULYH�WKH�1HJUR�RI

DQ\�SROLWLFDO�RU�FLYLO�ULJKWV�HQMR\HG�E\�DQ\�RWKHU�FODVV�DQG�WR�HGXFDWH�ZKLWH�DQG�EODFN�FKLOGUHQ
ZLWK�HTXDO�DGYDQWDJHV��)LQDOO\�WKH�ILOLEXVWHU�ZDV�GURSSHG�DQG�WKH�HOHFWRUDO�FRXQW�ZDV�ILQLVKHG
0DUFK���

+D\HV�EHFDPH�3UHVLGHQW��$Q�H[WUD�OHJDO�FRPPLVVLRQ�ZHQW�WR�/RXLVLDQD�LQ�$SULO��%\�PHDQV�RI
PRQH\�IXUQLVKHG�E\�WKH�/RXLVLDQD�/RWWHU\�&RPSDQ\�DQG�ODUJH�EXVLQHVV�HVWDEOLVKPHQWV��WKH
.HOORJJ�JRYHUQPHQW�ZDV�EULEHG�WR�GLVEDQG�DQG�WKH�1LFKROOV�OHJLVODWXUH�REWDLQHG�D�QRPLQDO
TXRUXP��2Q�$SULO�����WKH�)HGHUDO�WURRSV�ZLWKGUHZ�WR�WKHLU�EDUUDFNV�DQG�/RXLVLDQD�ZDV�IUHH
IRU�D�QHZ�SHULRG�RI�XQKDPSHUHG�H[SORLWDWLRQ�RI�WKH�ZRUNLQJ�FODVVHV�

,Q�6RXWK�&DUROLQD��0LVVLVVLSSL�DQG�/RXLVLDQD��WKH�SURSRUWLRQ�RI�1HJURHV�ZDV�VR�ODUJH��WKHLU
OHDGHUV�RI�VXIILFLHQW�SRZHU��DQG�WKH�)HGHUDO�FRQWURO�VR�HIIHFWLYH��WKDW�IRU�WKH�\HDUV����������
WKH�ZLOO�RI�EODFN�ODERU�ZDV�SRZHUIXO��DQG�VR�IDU�DV�LW�ZDV�LQWHOOLJHQWO\�OHG��DQG�KDG�GHILQLWH
JRDOV��LW�WRRN�SHUFHSWLEOH�VWHSV�WRZDUG�SXEOLF�HGXFDWLRQ��FRQILVFDWLRQ�RI�ODUJH�LQFRPHV�
EHWWHUPHQW�RI�ODERU�FRQGLWLRQV��XQLYHUVDO�VXIIUDJH��DQG�LQ�VRPH�FDVHV��GLVWULEXWLRQ�RI�ODQG�WR
WKH�SHDVDQW�

,JQRUDQW�DQG�YLFLRXV�OHDGHUVKLS��ZKLWH�DQG�EODFN��KLQGHUHG�DQG�HYHQ�VWRSSHG�WKLV�SURJUHVV�
DQG�JUDGXDOO\�WHQGHG�WRZDUG�D�GXHO�EHWZHHQ�1RUWKHUQ�DQG�6RXWKHUQ�FDSLWDOLVWV�WR�HIIHFW
FRQWURO�RI�ODERU��7KLV�VXFFHHGHG�ILUVW�LQ�/RXLVLDQD��WKHQ�LQ�0LVVLVVLSSL��DQG�ILQDOO\�LQ�6RXWK
&DUROLQD��,Q�HDFK�FDVH��ODERU�FRQWURO�SDVVHG�LQWR�WKH�KDQGV�RI�ZKLWH�6RXWKHUQHUV��ZKR
FRPELQHG�ZLWK�ZKLWH�ODERU�WR�RXVW�1RUWKHUQ�FDSLWDOLVWV�

2�WZLQ�RI�PRQDUFK\�WKDW�OLYHV�WR�URE�DQG�NLOO��:KDW�GHYLOWU\�KHUH�WKDW�SURVWLWXWHV�DW�ZLOO��7KDW
NHHSV�D�UREEHU�JDQJ�LQ�NLQJO\�ULJKWV�HQWKURQHG��7KHQ�WXUQV�WKHLU�UREEHULHV�WR�OHJDO�DFWV
FRQGRQHG�"�,V�QRW�WKH�EORRG�DV�SXUH�RI�KLP�ZKR�OLYHV�E\�WRLO�$V�KH�ZKR�ZD[HV�IDW²RQ�LGOHQHVV
DQG�VSRLO"

/��6��2OOLYHU

���*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S�������LQ�

���*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

���9LFNVEXUJ�+HUDOG��1RY�����������*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

���*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������



���*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

���/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS��������

���*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S�������DOVR�IRRWQRWH��

���/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS��������

���/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��S�����

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL�S������

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S�������IRRWQRWH��

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��S�����

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��S�����

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS���������+DUULV��*DUQHU��5HFRQVWUXFWLRQ�LQ

0LVVLVVLSSL��S������

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS�����������

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS����������

����%UHZVWHU��6NHWFKHV�RI�6RXWKHUQ�0\VWHU\��7UHDVRQ�DQG�0XUGHU��SS����������

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

����/\QFK��7KH�)DFWV�RI�5HFRQVWUXFWLRQ��SS����������

����6PHGHV��0HPRULDOV�RI�D�6RXWKHUQ�3ODQWHU��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��$SSHQGL[�&��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��$SSHQGL[�%��S������



����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��SS����������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������FI��IRRWQRWH��

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������

����7KH�1HZ�2UOHDQV�5HSXEOLFDQ��-XQH���������

����%UHZVWHU��6NHWFKHV�RI�6RXWKHUQ�0\VWHU\��7UHDVRQ�DQG�0XUGHU��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S��YLL�

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��SS��������

����2IILFLDO�-RXUQDO�RI�WKH�3URFHHGLQJV�RI�WKH�&RQYHQWLRQ�IRU�)UDPLQJ�D�&RQVWLWXWLRQ�IRU

WKH�6WDWH�RI�/RXLVLDQD��1HZ�2UOHDQV������������

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S����

����3HUNLQV��:KR
V�:KR�LQ�&RORUHG�/RXLVLDQD��S�����

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����3HUNLQV��:KR
V�:KR�LQ�&RORUHG�/RXLVLDQD��S�����

����3HUNLQV��:KR
V�:KR�LQ�&RORUHG�/RXLVLDQD��S�����

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��SS��������

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S��[LL�

����)LFNOHQ��+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����



����%XOOHWLQ��)HEUXDU\�����������LQ�/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��SS���������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����/RQQ��0DS�1R��,�

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S�����

����%UDJGRQ��)DFWV�DQG�)LJXUHV��1HZ�2UOHDQV�������

������QG�&RQJUHVV���QG�6HVVLRQ��+RXVH�5HSRUWV�,,��1R������3DUW�,��S������

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S�����
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����&R[��7KUHH�'HFDGHV�RI�)HGHUDO�/HJLVODWLRQ��SS����������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S������

����+HUEHUW��:K\�WKH�6ROLG�6RXWK��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��SS����������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��SS����������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��S������

����6HQDWH�'HEDWHV��������/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������

����/RQQ��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD��S������

����:DUPRWK��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ��SS����������
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+RZ�LQ�WKRVH�6RXWKHUQ�6WDWHV�ZKHUH�1HJURHV�IRUPHG�D�PLQRULW\

WKHUH�HQVXHG�VWULIH�EHWZHHQ�SODQWHUV��SRRU�ZKLWHV��1HJURHV�DQG

FDUSHWEDJJHUV�ZKLFK�DIWHU�YDU\LQJ�IRUPV�RI�DOOLDQFH�ILQDOO\�HQGHG

LQ�WKH�VXEMHFWLRQ�RI�EODFN�ODERU



:H�KDYH�VWXGLHG�5HFRQVWUXFWLRQ�LQ�WKUHH�VWDWHV�ZKHUH�WKH�SUHSRQGHUDQFH�RI�1HJUR
SRSXODWLRQ��DQG�WKH�SROLWLFDO�SDUW�ZKLFK�LW�SOD\HG�GXULQJ�5HFRQVWUXFWLRQ��PDNHV�LW�IDLU�WR�VD\
WKDW�WKH�1HJUR�GXULQJ�SDUW�RI�WKH�WLPH�H[HUFLVHG�D�FRQVLGHUDEOH�GLFWDWRUVKLS�RYHU�WKH�VWDWH
JRYHUQPHQWV�RI�6RXWK�&DUROLQD��0LVVLVVLSSL��DQG�/RXLVLDQD��,Q�WKHVH�VWDWHV��WKH�PDWHULDO�IRU
VWXG\LQJ�WKH�SDUWLFLSDWLRQ�RI�WKH�1HJUR�LQ�5HFRQVWUXFWLRQ�LV�ODUJH��DOWKRXJK�E\�QR�PHDQV
FRPSOHWH�

:H�QRZ�FRPH�WR�VWDWHV�ZKHUH�WKH�1HJUR�SRSXODWLRQ�LV�ODUJH��EXW�ZKHUH�IURP�WKH�EHJLQQLQJ
WKH�SROLWLFDO�LQIOXHQFH�RI�WKH�1HJUR�ZDV�FRPSDUDWLYHO\�VPDOO�

,Q�9LUJLQLD��1RUWK�&DUROLQD��$ODEDPD��*HRUJLD��$UNDQVDV��7H[DV�DQG�WKH�%RUGHU�6WDWHV��WKH
LQWHUHVWV�RI�EODFN�ODERU�ZHUH�QHYHU�LQ�WKH�DVFHQGHQW��EXW�IURP�WKH�ILUVW�WKHUH�ZDV�D�EDWWOH
EHWZHHQ�FDUSHWEDJJHUV�DQG�SODQWHUV�WR�FRQWURO�ZKLWH�DQG�EODFN�ODERU��)RU�D�WLPH��WKH�DQFLHQW
EUHDFK�EHWZHHQ�SODQWHUV�DQG�SRRU�ZKLWHV�JDYH�FRQWURO�WR�FDUSHWEDJJHUV�DQG�VFDODZDJV
VXSSRUWHG�E\�1HJURHV��%XW�ZDU�DQG�SRYHUW\�KDG�GHSOHWHG�WKH�ROG�SODQWHU�IDPLOLHV��DQG�VRPH
SRRU�ZKLWHV��HDJHU�IRU�ODQG�DQG�SURILWV��DQG�MHDORXV�RI�1HJURHV��FDPH�WR�MRLQ�WKH�SODQWHUV�
7KH\�JUDGXDOO\�GURYH�WKH�FDUSHWEDJJHUV�WR�WKH�ZDOO��DQG�WRRN�IRUFLEOH�FRQWURO�RI�FRORUHG�ODERU�
ZLWK�WKH�KHOS�RI�WKH�ZKROH�ODERU�YRWH�ZKLFK�WKH\�FRQWUROOHG��7KH�FDUSHWEDJJHUV�PDGH�WKH
KDUGHVW�ILJKW�LQ�1RUWK�&DUROLQD��$ODEDPD�DQG�*HRUJLD�

$ODEDPD�KDG��������ZKLWHV�ZKHQ�LW�HQWHUHG�WKH�8QLRQ�LQ�������DQG��������1HJURHV��%\�L����
WKHUH�ZHUH���������ZKLWHV�DQG���������1HJURHV�

7KHUH�ZDV�FRPSHWLWLRQ�IRU�DSSRLQWPHQW�WR�WKH�SURYLVLRQDO�JRYHUQRUVKLS�RI�$ODEDPD��EXW
/RXLV�(��3DUVRQV�ZDV�DSSRLQWHG�-XQH����������+H�FDOOHG�DQ�HOHFWLRQ�IRU�D�FRQYHQWLRQ�EDVHG�RQ
ZKLWH�VXIIUDJH��7KH�FRQYHQWLRQ�LQ�6HSWHPEHU�DGPLWWHG�WKDW��WKH�LQVWLWXWLRQ�RI�VODYHU\�KDV
EHHQ�GHVWUR\HG�LQ�WKH�6WDWH�RI�$ODEDPD���,W�DGMRXUQHG�6HSWHPEHU�����DQG�WKH�OHJLVODWXUH�PHW
1RYHPEHU�����7KLV�OHJLVODWXUH�DGRSWHG�WKH

7KLUWHHQWK�$PHQGPHQW���ZLWK�WKH�XQGHUVWDQGLQJ�WKDW�LW�GRHV�QRW�FRQIHU�XSRQ�&RQJUHVV�WKH
SRZHU�WR�OHJLVODWH�XSRQ�WKH�SROLWLFDO�VWDWXV�RI�IUHHGPHQ�LQ�WKLV�6WDWH���

7KH�%ODFN�&RGH�DGRSWHG�E\�WKH�OHJLVODWXUH�ZDV�RQH�RI�WKH�PRVW�VHYHUH�LQ�WKH�6RXWK��0RVW�RI
WKHVH�ODZV��KRZHYHU��ZHUH�YHWRHG�E\�*RYHUQRU�5��0��3DWWRQ��ZKR�VDZ�WKH�UHDFWLRQ�LQ�WKH
1RUWK��DQG�ZDV�WU\LQJ�WR�NHHS�LQ�FDUHIXO�WRXFK�ZLWK�:DVKLQJWRQ��+H�ZDUQHG�WKH�ODZPDNHUV
WKDW�WKH�1HJUR�ZDV�DW�ZRUN��DQG�WKDW�VXFK�VHYHUH�OHJLVODWLRQ�ZDV�QRW�QHHGHG��3DWWRQ�VDLG�ZLWK
UHJDUG�WR�WKHVH�ELOOV�

�,�KDYH�FDUHIXOO\�H[DPLQHG�WKH�ODZV�ZKLFK�XQGHU�WKLV�ELOO�ZRXOG�EH�DSSOLHG�WR�WKH�IUHHGPHQ�
DQG�,�WKLQN�WKDW�D�PHUH�UHFLWDO�RI�VRPH�RI�WKHVH�SURYLVLRQV�ZLOO�VKRZ�WKH�LPSROLF\�DQG
LQMXVWLFH�RI�HQIRUFLQJ�LW�XSRQ�WKH�1HJURHV�LQ�WKHLU�QHZ�FRQGLWLRQ����

7KH�ILQDO�FRGH�FRQWDLQHG�WKH�XVXDO�SURYLVLRQV�IRU�YDJUDQF\��DSSUHQWLFHVKLS��HQWLFLQJ�ODERU�
HWF���EXW�ZDV�GUDZQ�ZLWKRXW�REYLRXV�FRORU�GLVFULPLQDWLRQ��DOWKRXJK�WKHUH�QDWXUDOO\�ZDV�WKDW
LQ�IDFW�

7KH�FKLHI�FKDUDFWHULVWLF�RI�5HFRQVWUXFWLRQ�LQ�$ODEDPD�ZDV�WKH�GLUHFW�ILJKW�IRU�PDVWHU\
EHWZHHQ�WKH�SRRU�ZKLWHV�DQG�WKH�SODQWHUV��7KH�SRRU�ZKLWHV�RI�$ODEDPD�ZHUH�ODUJHO\



VHJUHJDWHG�LQ�WKH�1RUWKHUQ�SDUW�RI�WKH�VWDWH��$�FRUUHVSRQGHQW�RI�7KH�1DWLRQ��ZKR�WUDYHOHG
DPRQJ�WKHP�LQ�$XJXVW��������VDLG���7KH\�DUH�LJQRUDQW�DQG�YLQGLFWLYH��OLYH�LQ�SRRU�KXWV��GULQN
PXFK��DQG�DOO�XVH�WREDFFR�DQG�VQXII��WKH\�ZDQW�WR�RUJDQL]H�DQG�UHFHLYH�UHFRJQLWLRQ�E\�WKH
8QLWHG�6WDWHV�JRYHUQPHQW�LQ�RUGHU�WR�JHW�UHYHQJH²UHDOO\�ZDQW�WR�EH�EXVKZKDFNHUV�VXSSRUWHG
E\�WKH�)HGHUDO�JRYHUQPHQW��WKH\�
ZLVK�WR�KDYH�WKH�SRZHU�WR�KDQJ��VKRRW��DQG�GHVWUR\�LQ
UHWDOLDWLRQ�IRU�WKH�ZURQJV�WKH\�KDYH�HQGXUHG
��WKH\�KDWH�WKH�
ELJ�QLJJHU�KROGHUV�
�ZKRP�WKH\
DFFXVH�RI�EULQJLQJ�RQ�WKH�ZDU�DQG�ZKR��WKH\�DUH�DIUDLG��ZRXOG�JHW�LQWR�SRZHU�DJDLQ��WKH\�DUH
WKH�
UHIXJHH�
�SRRU�ZKLWH�HOHPHQW�RI�ORZ�FKDUDFWHU��VKLIWOHVV��ZLWK�QR�DPEL�

AB�����WLRQ�

7KH�SRRU�ZKLWHV�ZRQ�WKHLU�ILUVW�YLFWRU\�DIWHU�WKH�&RQVWLWXWLRQ�RI�������ZKHQ�D�ODZ�ZDV�SDVVHG
SURYLGLQJ�IRU�D�FHQVXV�LQ�������DQG�IRU�DSSRUWLRQPHQW�RI�6HQDWRUV�DQG�5HSUHVHQWDWLYHV
DFFRUGLQJ�WR�WKH�ZKLWH�SRSXODWLRQ��7KH�GHOHJDWHV�IURP�WKH�ZKLWH�FRXQWLHV�RI�QRUWK�DQG
VRXWKHDVW�$ODEDPD�YRWHG�LQ�IDYRU�RI�WKLV��DQG�WKLUW\�ZKLWH�GHOHJDWHV�IURP�WKH�%ODFN�%HOW�YRWHG
DJDLQVW�LW��7KLV�PHDVXUH�GHVWUR\HG�WKH�SROLWLFDO�SRZHU�RI�WKH�%ODFN�%HOW��DQG�LI�WKH�-RKQVRQ
JRYHUQPHQW�KDG�VXUYLYHG��WKH�VWDWH�ZRXOG�KDYH�EHHQ�UXOHG�E\�WKH�ZKLWH�FRXQWLHV��LQVWHDG�RI
E\�WKH�EODFN�FRXQWLHV�

7KH�SODQWHUV�ZHUH�WKXV�WKURZQ�LQWR�LQYROXQWDU\�DOOLDQFH�ZLWK�1HJUR�ODERU��DQG�WKH�PDWWHU�RI
1HJUR�VXIIUDJH�ZDV�GLVFXVVHG��7KH�SODQWHUV
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ZHUH�VXUH�WKH\�FRXOG�FRQWURO�WKH�1HJUR�YRWH��ZKLOH�WKH�SRRU�ZKLWH�PHUFKDQWV�DQG�IDUPHUV
RSSRVHG�1HJUR�YRWHUV�

%URRNV��RQFH�3UHVLGHQW�RI�WKH�6HFHVVLRQ�&RQYHQWLRQ�RI�������DQG�D�EURWKHU�RI�%XOO\�%URRNV�RI
6RXWK�&DUROLQD��ZKR�QHDUO\�NLOOHG�6XPQHU��LQWURGXFHG�D�ELOO�LQ�WKH�ORZHU�KRXVH�SURYLGLQJ�IRU
D�TXDOLILHG�1HJUR�VXIIUDJH��EDVHG�RQ�HGXFDWLRQ�DQG�SURSHUW\��+H�UHSUHVHQWHG�/RZQGHV�&RXQW\
LQ�WKH�%ODFN�%HOW��7KLV�ELOO�ZDV�LQGRUVHG�E\�*RYHUQRU�3DWWRQ�DQG�-XGJH�*ROGWKZDLWH��EXW�WKHUH
ZHUH�WZR�GLIILFXOWLHV��ILUVW��WKH�XQEHQGLQJ�RSSRVLWLRQ�RI�WKH�WULXPSKDQW�SRRU�ZKLWHV��DQG
VHFRQGO\��WKH�VXVSLFLRQ�RI�WKH�SODQWHUV�WKHPVHOYHV�WKDW�WKHLU�DELOLW\�WR�GLFWDWH�WR�WKH�EODFNV
ZDV�QRW�VR�FHUWDLQ��7KH�PRYHPHQW�GLG�QRW�JHW�IDU�

�)URP������WR�������DQG�HYHQ�ODWHU��WKHUH�ZDV�IRU�DOO�SUDFWLFDEOH�SXUSRVHV�RYHU�WKH�JUHDWHU
SDUW�RI�WKH�SHRSOH�RI�$ODEDPD��QR�JRYHUQPHQW�DW�DOO��������)URP������WR�������JRYHUQPHQW�DQG
UHVSHFW�IRU�JRYHUQPHQW�ZHUH�ZHDNHQHG�WR�D�GHJUHH�IURP�ZKLFK�LW�KDV�QRW�\HW�UHFRYHUHG��7KH
SHRSOH�JRYHUQHG�WKHPVHOYHV�H[WUD�OHJDOO\��DQG�KDYH�QRW�UHFRYHUHG�IURP�WKH�SUDFWLFH�����,Q
�����WKH�1HJURHV�KHOG�D�FRQYHQWLRQ�LQ�0RELOH�DQG�FRPSODLQHG�RI�ODZOHVV�DJJUHVVLRQ�DQG�WKH
UHIXVDO�RI�WKH�OHJLVODWXUH�WR�UHFHLYH�WKHLU�SHWLWLRQV�

7KHUH�ZDV�FRQWLQXDO�IHDU�RI�LQVXUUHFWLRQ�LQ�WKH�%ODFN�%HOW��7KLV�YDJXH�IHDU�LQFUHDVHG�WRZDUG
&KULVWPDV��������7KH�1HJURHV�ZHUH�GLVDSSRLQWHG�EHFDXVH�RI�WKH�GHOD\HG�GLYLVLRQ�RI�ODQGV�
7KHUH�ZDV�D�QDWXUDO�GHVLUH�WR�JHW�SRVVHVVLRQ�RI�ILUHDUPV��DQG�DOO�WKURXJK�WKH�VXPPHU�DQG�IDOO�
WKH\�ZHUH�DFTXLULQJ�VKRWJXQV��PXVNHWV��DQG�SLVWROV��LQ�JUHDW�TXDQWLWLHV��,Q�VHYHUDO�LQVWDQFHV�
WKH�FLYLO�DXWKRULWLHV��EDFNHG�E\�WKH�PLOLWLD��VHDUFKHG�1HJUR�KRXVHV�IRU�ZHDSRQV��DQG
VRPHWLPHV�IRXQG�VXSSOLHV�ZKLFK�ZHUH�FRQILVFDWHG�



7KH�ILQDQFLDO�FRQGLWLRQ�RI�$ODEDPD�ZDV�GLIILFXOW��7KHUH�ZDV�QRW�RQO\�ORVV�RI�VODYHV�
GHVWUXFWLRQ��DQG�GHWHULRUDWLRQ�RI�SURSHUW\��EXW�WKH�FRWWRQ�WD[�DQG�ZDU�FRQILVFDWLRQ�IHOO�KHDYLO\
RQ�WKLV�FRWWRQ�VHFWLRQ���7KH�FRWWRQ�VSLULWHG�DZD\�E\�WKLHYHV�DQG�FRQILVFDWHG�E\�WKH
JRYHUQPHQW�ZRXOG�KDYH�SDLG�VHYHUDO�WLPHV�RYHU�DOO�WKH�H[SHQVHV�RI�WKH�DUP\�DQG�WKH
)UHHGPHQ
V�%XUHDX�GXULQJ�WKH�HQWLUH�WLPH�RI�WKH�RFFXSDWLRQ��0DQ\�WLPHV�DV�PXFK�PRQH\
ZDV�WDNHQ�IURP�WKH�1HJUR�WHQDQW��LQ�WKH�IRUP�RI�WKLV�FRWWRQ�WD[��DV�ZDV�VSHQW�LQ�DLGLQJ�KLP����

$W�WKH�HQG�RI�WKH�ZDU��DW�OHDVW�ILYH�WKRXVDQG�1RUWKHUQ�PHQ�ZHUH�LQ�$ODEDPD�HQJDJHG�LQ�WUDGH
DQG�IDUPLQJ��7KH\�EURXJKW�ZLWK�WKHP�D�JRRG�GHDO�RI�FDSLWDO��DQG�VLQFH�FRWWRQ�ZDV�VHOOLQJ�IRU
��A�WR���A�D�SRXQG��WKH\�QDWXUDOO\�H[SHFWHG�WR�PDNH�ODUJH�SURILWV��$IWHU�WKH�5HFRQVWUXFWLRQ
ODZV��WKHVH�FDSLWDOLVWV�VRXJKW�WR�FRQWURO�WKH�ODERU�YRWH��(QFRXUDJHG�E\�WKHP��WKH�1HJURHV
FDOOHG�D�FRQYHQWLRQ�LQ�0RELOH��ZKLFK�PHW�LQ�0D\��������7KH�FRQYHQWLRQ�GHFODUHG�LWVHOI�LQ
IDYRU�RI�WKH�SDUW\�RI�WKH�QHZ�FDSLWDOLVWV��DQG�DVNHG�SURWHFWLRQ�LQ�WKHLU�FLYLO�ULJKWV

DQG�VFKRROV�VXSSRUWHG�E\�D�SURSHUW\�WD[��7KH\�GHFODUHG�WKDW�LW�ZDV�WKH�XQGHQLDEOH�ULJKW�RI�WKH
1HJUR�WR�KROG�RIILFH��VLW�RQ�MXULHV��ULGH�LQ�SXEOLF�FRQYH\DQFHV��DQG�YLVLW�SODFHV�RI�SXEOLF
DPXVHPHQW�

7KDW�VDPH�PRQWK��6HQDWRU�+HQU\�:LOVRQ�RI�0DVVDFKXVHWWV�PDGH�D�SROLWLFDO�VSHHFK�LQ
0RQWJRPHU\�WR�D�JUHDW�FURZG�RI�EODFN�DQG�ZKLWH�SHRSOH��+H�PDGH�D�SOHD�IRU�FRRSHUDWLRQ
EHWZHHQ�ZKLWHV�DQG�1HJURHV��7KH�&RQIHGHUDWHV�REMHFWHG�WKDW�WKLV�ZRXOG�OHDG�WR�D�XQLRQ�RI
DOLHQ�FDSLWDOLVWV�DQG�FRORUHG�SHRSOH��DQG�WKH�VWDWH�WKXV�ZRXOG�EH�WDNHQ�RXW�RI�WKH�FRQWURO�RI
QDWLYHV��/DWHU��0D\�����ZKHQ�-XGJH�.HOOH\�RI�3HQQV\OYDQLD�WULHG�WR�VSHDN�LQ�0RELOH��WKHUH�ZDV
D�UDFH�ULRW�

*HQHUDO�3RSH�ZURWH�LQ������IURP�$ODEDPD�

�,W�PD\�EH�VDIHO\�VDLG�WKDW�WKH�PDUYHORXV�SURJUHVV�PDGH�LQ�WKH�HGXFDWLRQ�RI�WKHVH�SHRSOH�
DLGHG�E\�WKH�QREOH�FKDULWDEOH�FRQWULEXWLRQV�RI�1RUWKHUQ�VRFLHWLHV�DQG�LQGLYLGXDOV��ILQGV�QR
SDUDOOHO�LQ�WKH�KLVWRU\�RI�PDQNLQG��,I�FRQWLQXHG��LW�PXVW�EH�E\�WKH�VDPH�PHDQV��DQG�LI�WKH
PDVVHV�RI�WKH�ZKLWH�SHRSOH�H[KLELW�WKH�VDPH�LQGLVSRVLWLRQ�WR�EH�HGXFDWHG�WKDW�WKH\�GR�QRZ�
MLYH�\HDUV�ZLOO�KDYH�WUDQVIHUUHG�LQWHOOLJHQFH�DQG�HGXFDWLRQ��VR�IDU�DV�WKH�PDVVHV�DUH
FRQFHUQHG��WR�WKH�FRORUHG�SHRSOH�RI�WKLV�'LVWULFW�����+LV�GLVWULFW�LQFOXGHG�*HRUJLD��)ORULGD�
$ODEDPD�DQG�0LVVLVVLSSL�

,Q�-XO\��*HQHUDO�&ODQWRQ�IRUPHG�WKH�&RQVHUYDWLYH�SDUW\�RI�$ODEDPD��DQG�NQRZLQJ�ZKDW�WKLV
UHSUHVHQWHG�LQ�UHDFWLRQ��WKHUH�ZDV�D�ZLGHVSUHDG�GHVLUH�DPRQJ�FRORUHG�SHRSOH�DURXQG
0RQWJRPHU\�WR�SUHYHQW�WKH�PHHWLQJ�RI�WKLV�FRQYHQWLRQ��$�IHZ�OHDGLQJ�FRORUHG�SHRSOH�IRUPHG
WKHPVHOYHV�LQWR�D�VSHFLDO�FRPPLWWHH��DQG�UHVROYHG�WKDW�WKH\�ZRXOG��XVH�DOO�WKH�LQIOXHQFH�WKH\
PD\�FKRRVH�WR�FRXQWHUDFW�DQ\�DFWV�RI�YLROHQFH�WR�WKH�FRQYHQWLRQ���7KH�UHVXOW�ZDV�WKDW�WKH
PHHWLQJ�ZDV�KHOG�ZLWKRXW�WKH�IDFW�EHLQJ�NQRZQ�WKDW�WKHUH�ZDV�DQ\�PRYHPHQW�DJDLQVW�LW�

,Q�WKH�HOHFWLRQ�XQGHU�WKH�5HFRQVWUXFWLRQ�ODZV���������1HJURHV�DQG���������ZKLWHV�UHJLVWHUHG�
%XW�RI�WKH�ZKLWHV��RQO\��������Y��WHG�LQ�IDYRU�RI�D�FRQYHQWLRQ��,Q�WKH�FRQYHQWLRQ�ZHUH���
1RUWKHUQHUV��RI�ZKRP����ZHUH�RIILFLDOV�RI�WKH�)UHHGPHQ
V�%XUHDX�DQG����1HJURHV��WKH�UHVW
ZHUH�6RXWKHUQ�ZKLWHV��7KH�$ODEDPD�1HJURHV�KDG�IHZ�HGXFDWHG�OHDGHUV�LQ�WKHLU�UDQNV�DQG
ZHUH��LQ�WKH�PDLQ��SRRU��LJQRUDQW�ILHOG�KDQGV�



7KH�1HJUR�PHPEHUV�RI�WKH�FRQYHQWLRQ�DUH�QRWHG�DV�IROORZV��%HQ�$OH[DQGHU�RI�*UHHQH��ILHOG
KDQG��-RKQ�&DUUDZD\�RI�0RELOH��DVVLVWDQW�HGLWRU�RI�WKH�0RELOH�1DWLRQDOLVW��7KRPDV�'LJJV�RI
%DUERXU��ILHOG�KDQG��3H\WRQ�)LQOH\��IRUPHUO\�GRRUNHHSHU�RI�WKH�+RXVH��-DPHV�.��*UHHQ�RI
+DOH��D�FDUULDJH�GULYHU��2YLG�*UHJRU\�RI�0RELOH��D�EDUEHU��-RUGDQ�+DWFKHU�RI�'DOODV�
:DVKLQJWRQ�-RKQVRQ�RI�5XVVHOO��ILHOG�KDQG��/��6��/DWKDQ�RI�%XOORFN��7RP�/HH�RI�3HUU\��ILHOG
KDQG��ZKR�KDG�D�UHSXWDWLRQ�IRU�PRGHUDWLRQ��$OIUHG�6WURWKHU�RI�'DOODV��DQG�-��7��5DSLHU�RI
/DXGHUGDOH��5DSLHU�ZDV�HGXFDWHG�LQ�&DQDGD�DQG�ZDV�D�PDQ
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RI�SRZHU��6HYHUDO�RI�KLV�SURSRVDOV�DUH�HPERGLHG�LQ�WKH�SUHVHQW�&RQVWLWXWLRQ�RI�$ODEDPD�

2I�WKHVH�PHPEHUV��WZR�ZHUH�ZHOO�HGXFDWHG��DQG�RQH��5DSLHU��D�QDWLRQDO�OHDGHU��DERXW�KDOI
FRXOG�QRW�ZULWH��1HYHUWKHOHVV�WKHLU�DFWLRQV��WKHLU�YRWHV�DQG�WKHLU�VSHHFKHV��ZHUH�HQFRXUDJLQJ�
7KH\�ZHUH��DV�LQ�SUDFWLFDOO\�DOO�FDVHV��FRQVHUYDWLYH��DQG�ZLOOLQJ�WR�IROORZ�OHDGHUVKLS�

7KH�GHEDWHV�WRXFKHG�WKH�GLVIUDQFKLVHPHQW�RI�&RQIHGHUDWH�OHDGHUV��PL[HG�VFKRROV��DQG�LQWHU�
PDUULDJH��0DQ\�ZKLWH�SHRSOH�DW�WKLV�WLPH�SURSRVHG�WR�OHDYH�WKH�VWDWH��EXW�WKH�HOHFWLRQV�RI
�����LQ�WKH�1RUWK�HQFRXUDJHG�WKHP��HVSHFLDOO\�WKH�GHIHDW�RI�1HJUR�VXIIUDJH�LQ�VHYHUDO�VWDWHV�

�7KH�PDMRULW\�RI�WKH�6FDODZDJV�ZHUH�UHDG\�WR�UHYROW�DIWHU�ILQGLQJ�WKDW�WKH�FDUSHWEDJ�HOHPHQW
KDG�FRQWURO�RI�WKH�1HJUR�YRWH��WKH�1HJURHV�ZLWK�D�IHZ�H[FHSWLRQV�PDGH�QR�XQUHDVRQDEOH�DQG
YLROHQW�GHPDQGV�XQOHVV�XUJHG�E\�WKH�FDUSHWEDJJHUV��WKH�FDUSHWEDJJHUV��ZLWK�D�IHZ�H[WUHPH
6FDODZDJV��ZHUH�GLVSRVHG�WR�UHVRUW�WR�H[WUHPH�PHDVXUHV�RI�SURVFULSWLRQ�LQ�RUGHU�WR�JHW�ULG�RI
ZKLWH�OHDGHUV�DQG�ZKLWH�PDMRULWLHV��DQG�WR�DJLWDWH�WKH�TXHVWLRQ�RI�VRFLDO�HTXDOLW\�LQ�RUGHU�WR
VHFXUH�WKH�1HJURHV��DQG�WR�GULYH�RII�WKH�6FDODZDJV����

7KH�GHEDWHV�RQ�VXIIUDJH�ZHUH�ORQJ��DQG�PDQ\�WRRN�SDUW��'XVWRQ�:KLWH��IRUPHUO\�RI�,RZD�
SURSRVHG�WKDW�WKH�QHZ�&RQVWLWXWLRQ�VKRXOG�DGPLW�IRUPHU�UHEHOV�WR�WKH�EDOORW��EXW�KLV
UHVROXWLRQ�ZDV�YRWHG�GRZQ�E\�D�YRWH�RI����WR�����6RPH�RI�WKH�1HJURHV�YRWHG�IRU�LW��5DSLHU
SURSRVHG�WKDW�WKH�FRQYHQWLRQ�PHPRULDOL]H�&RQJUHVV�WR�UHPRYH�WKH�SROLWLFDO�GLVDELOLWLHV�RI
WKRVH�ZKR�PLJKW�DLG�LQ�5HFRQVWUXFWLRQ��DFFRUGLQJ�WR�WKH�SODQ�RI�&RQJUHVV��7KLV�ZDV�DGRSWHG�
DQG�*ULIILQ��D�UDGLFDO�PHPEHU��ZDV�PDGH�FKDLUPDQ�RI�WKH�FRPPLWWHH�WR�PDNH�WKHVH
UHFRPPHQGDWLRQV�

7KH�0DMRULW\�5HSRUW�RI�WKH�FRPPLWWHH�GLG�QRW�ZLVK�WR�JR�EH\RQG�WKH�DFWV�RI�&RQJUHVV�LQ
GLVIUDQFKLVLQJ�IRUPHU�&RQIHGHUDWHV��EXW�DWWHPSWV�ZHUH�PDGH�WR�GLVIUDQFKLVH�DOO�&RQIHGHUDWHV
DERYH�WKH�UDQN�RI�FDSWDLQ��DQG�DOO�ZKR�KHOG�DQ\�FLYLO�RIILFH�DQ\ZKHUH��6LVE\�ZDQWHG�WR�H[FOXGH
IURP�VXIIUDJH�WKRVH�ZKR�KDG�NLOOHG�1HJURHV�GXULQJ�WKH�ODVW�WZR�\HDUV��RU�RSSRVHG
5HFRQVWUXFWLRQ��RU�SHUVXDGHG�YRWHUV�QRW�WR�WDNH�SDUW�LQ�WKH�HOHFWLRQ�

,W�ZDV�ILQDOO\�VHWWOHG�WKDW�LQ�DGGLWLRQ�WR�WKRVH�GLVIUDQFKLVHG�E\�WKH�5HFRQVWUXFWLRQ�$FWV�
RWKHUV�VKRXOG�EH�H[FOXGHG�IRU�YLRODWLRQ�RI�WKH�UXOHV�RI�ZDU��6XFK�SHUVRQV�FRXOG�QHLWKHU
UHJLVWHU��YRWH��QRU�KROG�RIILFH��XQWLO�UHOLHYHG�E\�WKH�YRWH�RI�WKH�*HQHUDO�$VVHPEO\��DQG�XQWLO
WKH\�KDG��DFFHSWHG�WKH�FLYLO�DQG�SROLWLFDO�HTXDOLW\�RI�PHQ��

�/HH��1HJUR��VDLG�WKDW�VXFK�D�FRXUVH�ZRXOG�HQGDQJHU�WKH�UDWLILFDWLRQ�RI�WKH�&RQVWLWXWLRQ�DQG�LI
WKH�1HJURHV�GLG�QRW�JHW�WKHLU�ULJKWV�QRZ�



WKH\�ZRXOG�QHYHU�JHW�WKHP��+H�ZDQWHG�KLV�ULJKWV�DW�WKH�FFXUW�KRXVH�DQG�DW�WKH�SROOV�DQG
QRWKLQJ�PRUH����

7KH�FRORUHG�UHSUHVHQWDWLYH�RI�'DOODV�&RXQW\�GHPDQGHG�WKDW�WKH�1HJURHV�EH�HPSRZHUHG�WR
FROOHFW�SD\�IURP�WKRVH�ZKR�KHOG�WKHP�LQ�VODYHU\�DW�WKH�UDWH�RI�WHQ�GROODUV�SHU�PRQWK�IRU
VHUYLFH�UHQGHUHG��IURP�-DQXDU\�L��������WKH�GDWH�RI�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ��WR�0D\
����������$Q�RUGLQDQFH�WR�WKLV�HIIHFW�ZDV�DGRSWHG�E\�D�YRWH�RI����WR����

7KH�VFDODZDJV��DV�D�UXOH��ZLVKHG�WR�SURKLELW�LQWHU�PDUULDJH�RI�WKH�UDFHV��DQG�6LPSOH�RI
0RQWJRPHU\�UHSRUWHG�DQ�RUGLQDQFH�WR�WKDW�HIIHFW��&DUUDZD\��D�1HJUR��ZDQWHG�OLIH
LPSULVRQPHQW�IRU�DQ\�ZKLWH�PDQ�PDUU\LQJ�RU�OLYLQJ�ZLWK�D�EODFN�ZRPDQ��EXW�KH�VDLG�LW�ZDV
DJDLQVW�WKH�FLYLO�ULJKWV�ELOO�WR�SURKLELW�LQWHU�PDUULDJH��*UHJRU\��D�1HJUR�RI�0RELOH��ZDQWHG�DOO
UHJXODWLRQV��ODZV�DQG�FXVWRPV�ZKHUHLQ�GLVWLQFWLRQV�ZHUH�PDGH�RQ�DFFRXQW�RI�FRORU�RU�UDFH�WR
EH�DEROLVKHG�

&DUUDZD\�VXFFHHGHG�LQ�KDYLQJ�DQ�RUGLQDQFH�SDVVHG��GLUHFWLQJ�WKDW�FKXUFK�SURSHUW\�XVHG
GXULQJ�VODYHU\�IRU�FRORUHG�FRQJUHJDWLRQV�EH�WXUQHG�RYHU�WR�WKH�ODWWHU��6RPH�RI�WKH�SURSHUW\
ZDV�SDLG�IRU�E\�1HJUR�VODYHV�DQG�KHOG�LQ�WUXVW�IRU�WKHP�E\�ZKLWH�WUXVWHHV��6RPH�RI�LW�KDG
EHORQJHG�WR�WKH�SODQWHUV��ZKR�KDG�HUHFWHG�FKXUFKHV�IRU�WKH�XVH�RI�WKHLU�VODYHV�

7KH�1HJUR�PHPEHUV�GHPDQGHG�IUHH�VFKRROV�DQG�VSHFLDO�DGYDQWDJHV�IRU�WKH�1HJUR��DQG�D�IHZ
FDUSHWEDJJHUV�VSRNH�RI�WKH�PDOLJQ�LQIOXHQFH�RI�WKH�ROG�UHJLPH�LQ�NHHSLQJ�VR�PDQ\�WKRXVDQGV
LQ�LJQRUDQFH��7KH�VFDODZDJV�GHPDQGHG�VHSDUDWH�VFKRROV�IRU�WKH�UDFHV��EXW�SUHVVXUH�ZDV
EURXJKW�WR�EHDU��DQG�PRVW�RI�WKHP�JDYH�ZD\��6L[WHHQ�RI�WKH�QDWLYH�ZKLWHV�ILQDOO\�UHIXVHG�WR
VLJQ�WKH�&RQVWLWXWLRQ��DQG�XQLWHG�LQ�D�SURWHVW�DJDLQVW�WKH�DFWLRQ�RI�WKH�FRQYHQWLRQ�LQ�UHIXVLQJ
WR�SURYLGH�VHSDUDWH�VFKRROV�

7KH�SURWHVW�VDLG�WKDW�WKH�&RQVWLWXWLRQ�DJUHHG�XSRQ��WHQGHG�WR�WKH�DEDVHPHQW�DQG�GHJUDGDWLRQ
RI�WKH�ZKLWH�SRSXODWLRQ�RI�WKH�VWDWH���EHFDXVH�LW�DXWKRUL]HG�PL[HG�VFKRROV��DQG�EHFDXVH�WKH
FRQYHQWLRQ�KDG�UHIXVHG�WR�SURKLELW�WKH�LQWHU�PDUULDJH�RI�WKH�UDFHV��7KH�SURWHVW�SRLQWHG�RXW��DV
HYLGHQFLQJ�WKH�GHJUHH�LQ�ZKLFK�OHDGLQJ�ZKLWH�5HSXEOLFDQV�GHIHUUHG�WR�WKHLU�FRORUHG
FROOHDJXHV��WKDW��WKRXJK�WKH�-XGLFLDU\�&RPPLWWHH�KDG�XQDQLPRXVO\�UHSRUWHG�D�PHDVXUH
SURYLGLQJ�DJDLQVW�DPDOJDPDWLRQ��\HW�WKH�&RQYHQWLRQ�WDEOHG�LW��DQG�PDQ\�PHPEHUV�RI�WKH
&RPPLWWHH��ZKR�KDG�FRQFXUUHG�LQ�WKH�UHSRUW�RI�WKH�&RPPLWWHH��UHFHGLQJ�IURP�WKHLU�SRVLWLRQ�
YRWHG�WR�OD\�LW�RQ�WKH�WDEOH����

7KH�&RQVWLWXWLRQ�ZDV�DGRSWHG�E\�WKH�FRQYHQWLRQ�E\�D�YRWH�RI�������WZHQW\�VL[�QRW�YRWLQJ��-XVW
EHIRUH�WKH�FRQYHQWLRQ�DGMRXUQHG��&DUUDZD\��D�1HJUR��RIIHUHG�D�UHVROXWLRQ��ZKLFK�ZDV�DGRSWHG�
VWDWLQJ�WKDW�WKH�&RQVWLWXWLRQ�ZDV�IRXQGHG�RQ�MXVWLFH��KRQHVW\��DQG�FLYLOL]DWLRQ��DQG�WKH

$/$%$0$��*(25*,$��$1'�)/25,'$����

HQHPLHV�RI�ODZ�DQG�RUGHU��IUHHGRP�DQG�MXVWLFH��ZHUH�SOHGJHG�WR�SUHYHQW�LWV�DGRSWLRQ�

7KLV�&RQVWLWXWLRQ�ZDV�DIWHUZDUG�UHSXGLDWHG�E\�WKH�FRQYHQWLRQ�RI�������ZKHQ�WKH�1HJURHV�KDG
EHHQ�GULYHQ�IURP�SROLWLFDO�SRZHU��1HYHUWKHOHVV�LW�ZDV�D�PRUH�PRGHUQ�DQG�GHPRFUDWLF
LQVWUXPHQW�WKDQ�DQ\�RI�WKH�SUHFHGLQJ�&RQVWLWXWLRQV�RI�WKH�VWDWH��DQG�WKH�QHZ�&RQVWLWXWLRQ�RI
�����UHWDLQHG�PDQ\�RI�LWV�SURYLVLRQV�



2Q�WKH�ILUVW��VHFRQG�DQG�WKLUG�RI�)HEUXDU\��������WKH�QHZ�&RQVWLWXWLRQ�ZDV�WR�EH�YRWHG�RQ�
$FFRUGLQJ�WR�WKH�5HFRQVWUXFWLRQ�$FW��WKH�DGRSWLRQ�RI�WKH�&RQVWLWXWLRQ�UHTXLUHG�D�PDMRULW\�RI
WKH�UHJLVWHUHG�YRWH��$�FRQIHUHQFH�RI�&RQVHUYDWLYHV�ZDV�KHOG�LQ�0RQWJRPHU\��-DQXDU\����LW�ZDV
GHFLGHG�WKDW�DV�PDQ\�DV�SRVVLEOH�VKRXOG�UHJLVWHU��DQG�WKHQ�VWD\�DZD\�IURP�WKH�SROOV��7KH�WLPH
RI�YRWLQJ�ZDV�H[WHQGHG�WR�ILYH�GD\V��WKH�&RQVWLWXWLRQ�UHFHLYHG��������DIILUPDWLYH�YRWHV�DQG
RQO\�������QHJDWLYH��\HW�WKLV�ZDV�QRW�D�PDMRULW\�RI�WKH�UHJLVWHUHG�YRWH��VR�WKDW�WKH�SODQ�RI�WKH
&RQVHUYDWLYHV�ZDV�VXFFHVVIXO��+RZHYHU��&RQJUHVV�FKDQJHG�WKH�ODZ�VR�DV�WR�PDNH�D�PDMRULW\
RI�WKH�YRWH�FDVW�YDOLG�IRU�DGRSWLQJ�WKH�&RQVWLWXWLRQ��DQG�WKXV�GHFODUHG�LW�DGRSWHG��$ODEDPD
ZDV�DGPLWWHG�WR�WKH�8QLRQ��-XQH����

2Q�-XO\�����WKH�*HQHUDO�$VVHPEO\�FRQYHQHG��7KH�)RXUWHHQWK�$PHQGPHQW�ZDV�UDWLILHG��DQG
:LOOLDP�+��6PLWK�HOHFWHG�*RYHUQRU��7KH�OHJLVODWXUH�KHOG�WKUHH�VHVVLRQV�GXULQJ�������RQ�-XO\
����6HSWHPEHU�����DQG�1RYHPEHU����7KHUH�ZHUH�WZHQW\�VL[�1HJURHV�LQ�WKH�+RXVH�DQG�RQH�LQ
WKH�6HQDWH��2QH�RI�WKH�ILUVW�WKLQJV�WKDW�WKH�OHJLVODWXUH�GLG�E\�PHDQV�RI�WKH�1HJUR�YRWHV�ZDV�WR
UHOLHYH�WKH�GLVDELOLWLHV�RI�WKRVH�GLVIUDQFKLVHG�E\�WKH�VWDWH�&RQVWLWXWLRQ��,Q�������D�JHQHUDO
VWDWH�V\VWHP�RI�VFKRROV�ZDV�SXW�LQWR�RSHUDWLRQ��DQG�WKH�SULYDWH�VFKRROV�RI�0RELOH�PHUJHG�LQWR
WKH�V\VWHP��1RYHPEHU�����WKH�)LIWHHQWK�$PHQGPHQW�ZDV�UDWLILHG�

$W�WKH�EHJLQQLQJ�RI�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW��WKH�GHEW�RI�WKH�VWDWH�ZDV�������������$W
WKH�ILUVW�VHVVLRQ�RI�WKH�OHJLVODWXUH�WKHUH�ZDV�QR�LPSRUWDQW�OHJLVODWLRQ��EXW�DW�WKH�VHFRQG
VHVVLRQ�RI�WKH�OHJLVODWXUH��WKH�SUHYLRXV�FXVWRP�RI�$ODEDPD��RI�DLGLQJ�UDLOURDGV��ZDV�WDNHQ�XS�
DQG�WKH�DLG�LQFUHDVHG�IURP���������WR���������D�PLOH��7KH�DUJXPHQW�ZDV�WKDW�XQGHU�WKH�ROG
ODZ�FDSLWDOLVWV�KDG�QRW�EHHQ�DWWUDFWHG��EXW�WKDW�QRZ�WKH\�ZRXOG�FRPH�LQ��8QGHU�WKLV�ODZ��WKHUH
ZDV�D�JRRG�GHDO�RI�ZDVWH�RI�PRQH\�WKURXJK�UDLOURDGV�IDLOLQJ�WR�FRPSOHWH�EXLOGLQJ�IRU�ZKLFK
WKH\�KDG�EHHQ�SDLG�

7KHVH�UDLOURDG�DFWV�ZHUH�DGRSWHG�E\�YRWHV�RI�PHQ�RI�ERWK�SDUWLHV��WKH�ILUVW�E\�WKH�'HPRFUDWLF
SURYLVLRQDO�OHJLVODWXUH�RI�������DQG�WKRVH�RI�����������E\�WKH�5HSXEOLFDQV��DGGLWLRQDO�DLG�WR
RQH�UDLOURDG�ZDV�RSSRVHG�DQG�PDQ\�FKDUJHV�RI�FRUUXSWLRQ�PDGH�

5DLOURDG�EXLOGLQJ�LQFUHDVHG�LQ�$ODEDPD��,Q�L�����WKHUH�ZHUH����

PLOHV��LQ�����������PLOHV��,Q������������������PXHV�ZHUH�FRPSOHWHG��ZLWK�RWKHU�OLQHV�LQ
FRQVWUXFWLRQ��7KH�FRVW�RI�WKH�PLOHV�FRPSOHWHG��ZLWK�HTXLSPHQW��ZDV�RYHU�������������

2QH�SHFXOLDULW\�RI�WKH�GLVSXWH�DERXW�UDLOURDG�OHJLVODWLRQ�GXULQJ�5HFRQVWUXFWLRQ�LV�WKDW�PRQH\
VHFXUHG�RQ�WKH�FUHGLW�RI�WKH�VWDWH�ZDV�FRQWUROOHG�DQG�VSHQW�YHU\�ODUJHO\�E\�6RXWKHUQ�PHQ��7KH
TXHVWLRQ��WKHUHIRUH��RI�WKH�OLDELOLW\�RI�WKH�VWDWHV�LQ�WKH�IXWXUH�WR�SD\�VXFK�RI�WKHVH�GHEWV�DV�WKH
UDLOZD\�FRUSRUDWLRQV�GLG�QRW�SD\��ZDV�UHDOO\��LQ�PRVW�FDVHV��D�TXHVWLRQ�DV�WR�KRZ�IDU�6RXWKHUQ
SHRSOH�ZHUH�JRLQJ�WR�FRQGXFW�UDLOURDGV�VR�DV�WR�SD\�GHEWV�RZHG�WKHLU�RZQ�VWDWH��7KXV�WKH�ODUJH
FRQWLQJHQW�UDLOZD\�GHEWV�RI�1RUWK�&DUROLQD��6RXWK�&DUROLQD��$ODEDPD�DQG�*HRUJLD��ZRXOG�QRW
KDYH�EHHQ�GHEWV�DW�DOO�LI�6RXWKHUQ�SHRSOH�KDG�KDQGOHG�LQYHVWPHQWV�HIILFLHQWO\�DQG�ZLVHO\��<HW
WKHLU�IDLOXUH�WR�GR�WKLV�HQDEOHG�WKHP�WR�PDNH�WKH�FKDUJH�RI�H[WUDYDJDQFH�DJDLQVW�WKH
FDUSHWEDJJHUV�DOO�WKH�JUHDWHU�

(OHFWLRQ�IRU�*RYHUQRU�DQG�IRU�WKH�/RZHU�+RXVH�LQ�WKH�OHJLVODWXUH�ZDV�KHOG�LQ�1RYHPEHU�
������/LQGVD\��D�'HPRFUDW��ZDV�HOHFWHG�LQ�1RYHPEHU��DQG�DIWHU�VRPH�FRQWHVW�ZLWK�WKH
5HSXEOLFDQ�LQFXPEHQW��ZDV�VHDWHG��+LV�DGPLQLVWUDWLRQ�ZDV�DGPLWWHGO\�QRW�D�VXFFHVV��DQG



WKHUH�ZDV�DV�PXFK�UDLOURDG�JUDIW�DV�HYHU��,Q�������/HZLV��D�5HSXEOLFDQ��ZDV�HOHFWHG��EXW�WZR
ERGLHV��RQH�'HPRFUDWLF�DQG�WKH�RWKHU�5HSXEOLFDQ��ERWK�FODLPHG�WR�EH�WKH�OHJLVODWXUH�RI�WKH
VWDWH��7KH�'HPRFUDWV�PHW�DW�WKH�6WDWH�+RXVH��DQG�WKH�5HSXEOLFDQV�DW�WKH�8QLWHG�6WDWHV�&RXUW
+RXVH��%RWK�DSSHDOHG�WR�WKH�3UHVLGHQW��DQG�'HFHPEHU�����������WKH�3UHVLGHQW�VXEPLWWHG�DQ
XQRIILFLDO�SODQ�IRU�FRPSURPLVH��7KH�5HSXEOLFDQV�ILQDOO\�VHFXUHG�D�PDMRULW\�LQ�ERWK�+RXVHV�

,Q�������WKH�GHEW��LQFOXGLQJ�UDLOURDG�ERQGV��DPRXQWHG�WR��������������7KHUH�ZHUH�FRQIOLFWV
EHWZHHQ�ZKLWHV�DQG�EODFNV�GXULQJ�WKH�HOHFWLRQ��EXW�WKH�'HPRFUDWV�FDUULHG�DOO�WKH�VWDWH
RIILFHUV��DQG�KDG�PDMRULWLHV�LQ�ERWK�+RXVHV�RI�WKH�OHJLVODWXUH��$�QHZ�&RQVWLWXWLRQ�ZDV
DGRSWHG��WKH�QXPEHU�RI�RIILFHUV�ZDV�FXW�GRZQ�DQG�WKH�VDODULHV��DQG�WKH�VFKRRO�IXQGV�ZHUH
VHULRXVO\�FXUWDLOHG��DQG�WKH�V\VWHP�ZHDNHQHG�

7KH�.X�.OX[�.ODQ�ZDV�UDPSDQW�LQ�$ODEDPD��,Q�RQH�GLVWULFW��VL[�FKXUFKHV�ZHUH�EXUQHG�E\
LQFHQGLDULHV�EHIRUH�WKH�HOHFWLRQ�RI�������0DQ\�VFKRROKRXVHV�ZHUH�EXUQHG��%HWZHHQ������DQG
������WKHUH�ZHUH�����FDVHV�RI�YLROHQFH��LQFOXGLQJ����PXUGHUV�

7KH�SODQWHUV�DQG�SRRU�ZKLWHV�DIWHU�WKHLU�ILUVW�HQPLW\�HDUO\�PDGH�DOOLDQFH�LQ�$ODEDPD��DQG
WKHLU�FRQFHQWUDWHG�VRFLDO�ZHLJKW�GHVFHQGHG�RQ�ZKLWHV�ZKR�GDUHG�WR�YRWH�ZLWK�WKH�EODFNV��6XFK
SHUVRQV�ZHUH�ZDUQHG�DQG�DWWDFNHG�XQWLO�WKH\�IOHG�WKH�VWDWH�RU�PDGH�SHDFH�ZLWK�WKH�QHZ
PDVWHUV��/DWHU��1RUWKHUQ�FDSLWDO�SRXUHG�LQWR�WKH�SRRU�ZKLWH�EHOW�WR�GHYHORS�FRDO�DQG�LURQ�
&RQYLFW�ODERU�ZDV�ZLGHO\�XVHG�DQG�H[SORLWDWLRQ�GHYHORSHG��ZLWK�ODERU�GLYLGHG�E\�UDFH��DQG
KHOSOHVV�
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��
,W�LV�DEVROXWHO\�HVVHQWLDO�
�GHFODUHG�D�JUHDW�1HJUR�FRQYHQWLRQ�LQ�0RQWJRPHU\��'HFHPEHU�
������
WR�RXU�SURWHFWLRQ�LQ�RXU�FLYLO�DQG�SROLWLFDO�ULJKWV�WKDW�WKH�ODZV�RI�WKH�8QLWHG�6WDWHV�VKDOO
EH�HQIRUFHG�VR�DV�WR�FRPSHO�UHVSHFW�DQG�REHGLHQFH�IRU�WKHP��%HIRUH�WKH�VWDWH�ODZV�DQG�VWDWH
FRXUWV��ZH�DUH�XWWHUO\�KHOSOHVV�
�7KH�IRUFH�DFWV�ZHUH�IDLOLQJ��DQG�WR�WKH�1HJUR��WKH�TXHVWLRQ
SUHVHQWHG�E\�WKH�IDLOXUH�RI�WKHLU�H[HFXWLRQ�ZDV�ZKHWKHU�KLV�FRQVWLWXWLRQDO�ULJKWV�DV�D�FLWL]HQ
ZHUH�WR�EH�
D�UHDOLW\�RU�D�PRFNHU\��D�SURWHFWLRQ�DQG�D�ERRQ��RU�D�GDQJHU�DQG�D�FXUVH
��ZKHWKHU
WKH\�ZHUH�WR�EH�
IUHHPHQ�LQ�IDFW�RU�RQO\�LQ�QDPH
��ZKHWKHU�WKH�ODVW�WZR�DPHQGPHQWV�WR�WKH
&RQVWLWXWLRQ�ZHUH�WR�EH�
SUDFWLFDOO\�HQIRUFHG�
�RU�WR�EHFRPH�QXOOLWLHV��DQG�VWDQG�RQO\�DV�GHDG
OHWWHUV�RQ�WKH�VWDWXWH�ERRNV�����

7KH�VWDWH�RI�*HRUJLD�KDG��LQ��������������ZKLWHV�DQG��������1HJURHV��7KH�LQFUHDVH�ZDV�UDSLG�
EXW�IDLUO\�XQLIRUP�XS�XQWLO�������ZKHQ�WKHUH�ZHUH���������1HJURHV�DQG���������ZKLWHV��,Q
L�����WKLV�KDG�LQFUHDVHG�WR���������1HJURHV�DQG���������ZKLWHV��7KHUH�ZHUH��LQ�L����������
IUHH�1HJURHV�LQ�WKH�VWDWH�

7KH�DVVHWV�RI�WKH�VWDWH�RI�*HRUJLD�LQ�L����LQFOXGHG��������������RI�WD[DEOH�SURSHUW\��EHVLGHV
VWRFN�LQ�EDQNV�DQG�UDLOURDGV�DPRXQWLQJ�WR�DERXW�����������7KH�VWDWH�GHEW�LQ�������LQFOXGLQJ
QHDUO\�������������ZRUWK�RI�FXUUHQF\��FDPH�WR�D�WRWDO�RI��������������*HRUJLD�ORVW�IRUW\
WKRXVDQG�RI�LWV�ZKLWH�SRSXODWLRQ�GXULQJ�WKH�ZDU�

*HRUJLD�FOXQJ�WR�VODYHU\��+RZHOO�&REE�ZURWH�LQ�-XQH���������7KH�LQVWLWXWLRQ�RI�VODYHU\��LQ�P\
MXGJPHQW��SURYLGHG�WKH�EHVW�ODERU�V\VWHP�WKDW�FRXOG�EH�GHYLVHG�IRU�WKH�1HJUR�UDFH���X�+H�KDG
KLV�FDSLWDO�LQYHVWHG�LQ�WKRXVDQGV�RI�1HJURHV�DQG�KXQGUHGV�RI�DFUHV�RI�ODQG�LQ�PLGGOH�DQG



VRXWKZHVWHUQ�*HRUJLD�

,Q�������WKHUH�ZDV�D�VXIILFLHQW�PLJUDWLRQ�RI�1HJURHV�IURP�*HRUJLD�WR�WKH�:HVW�WR�FDXVH�VRPH
DODUP��7KH�*HRUJLD�/DQG�DQG�,PPLJUDWLRQ�&RPSDQ\�ZDV�IRUPHG�LQ������WR�HQFRXUDJH�ZKLWH
LPPLJUDQWV��,W�ZDV�QRW�VXFFHVVIXO��6RPH�ZKR�FDPH�GHPDQGHG�EHWWHU�ZDJHV�DQG�ZHUH
GLVVDWLVILHG�ZLWK�WKH�IRRG��7KH�SURMHFW�ZDV�JLYHQ�XS�

%\�0D\��������������FLWL]HQV�RI�*HRUJLD�KDG�UHFHLYHG�VSHFLDO�SDUGRQV�IURP�WKH�3UHVLGHQW
XQGHU�WKH���������H[HPSWLRQ�FODXVH��DQG�DV�HDUO\�DV������DQG�������WKHUH�ZDV�HYLGHQW�LQ
*HRUJLD�D�WUDQVLWLRQ�RI�OHDGHUVKLS�IURP�WKH�ROG�ODQGHG�DULVWRFUDF\�WR�WKH�QHZ�FRPPHUFLDO
FODVV�

,Q�-XQH��-DPHV�-RKQVRQ��D�ODZ\HU�RI�&ROXPEXV��ZDV�DSSRLQWHG�3URYLVLRQDO�*RYHUQRU�RI
*HRUJLD��LQVWHDG�RI�-RVKXD�+LOO��ZKR�KDG�EHHQ�VWURQJO\�XUJHG��DQG�KDG�XUJHG�KLPVHOI��)RUPHU
*RYHUQRU�%URZQ�KDG�VXPPRQHG�WKH�6WDWH�/HJLVODWXUH��DFWLQJ�RQ�WKH�DVVXPSWLRQ�WKDW�WKH
VWDWH�ZDV�DOUHDG\�UHVWRUHG��7KH�6WDWH�/HJLVODWXUH�ZDV�SUHYHQWHG�IURP�DVVHPEOLQJ�E\�PLOLWDU\
RUGHU��DQG�%URZQ�UHVLJQHG�WKH�*RYHUQRUVKLS��+H�KDG��KRZHYHU��JUHDW�LQIOXHQFH�ZLWK�$QGUHZ
-RKQVRQ��DQG��PD\

KDYH�EHHQ�RQH�RI�WKH�LQIOXHQFHV�WKDW�FKDQJHG�-RKQVRQ�IURP�VHYHUH�WR�PRGHUDWH�PHDVXUHV
WRZDUG�WKH�UHEHOV�����

(OHFWLRQV�IRU�WKH�&RQYHQWLRQ�ZHUH�KHOG�LQ�2FWREHU��������1HDUO\�WKUHH�KXQGUHG�GHOHJDWHV
DVVHPEOHG�DW�0LOOHGJHYLOOH��RI�ZKRP�WKH�JUHDW�PDMRULW\�ZHUH�LQVLJQLILFDQW�PHQ��7KH\�ZHUH��D
FRQVHUYDWLYH�ERG\��XQSURJUHVVLYH��PRVWO\�ROG�PHQ�DQG�ULVLQJ�SROLWLFLDQV�����

7KLV�FRQYHQWLRQ�UHSHDOHG�EXW�UHIXVHG�WR�QXOOLI\�WKH�RUGLQDQFH�RI�VHFHVVLRQ��DQG�DEROLVKHG
VODYHU\�ZLWK�WKH�SURYLVR�WKDW��WKLV�DFTXLHVFHQFH�LQ�WKH�DFWLRQ�RI�WKH�*RYHUQPHQW�RI�WKH
8QLWHG�6WDWHV��LV�QRW�LQWHQGHG�WR�RSHUDWH�DV�D�UHOLQTXLVKPHQW��ZDLYHU�RU�HVWRSSHO�RI�VXFK
FODLP�IRU�FRPSHQVDWLRQ�RU�ORVV�VXVWDLQHG�E\�UHDVRQ�RI�WKH�HPDQFLSDWLRQ�RI�KLV�VODYHV��DV�DQ\
FLWL]HQ�RI�*HRUJLD�PD\�KHUHDIWHU�PDNH�XSRQ�WKH�MXVWLFH�DQG�PDJQDQLPLW\�RI�WKDW
JRYHUQPHQW������7KH�&RQYHQWLRQ�DGMRXUQHG�DQG�LQ�WKH�1RYHPEHU�HOHFWLRQ�&��-��-HQNLQV�ZDV
HOHFWHG�*RYHUQRU��DIWHU�$OH[DQGHU�6WHSKHQV�DQG�IRUPHU�*RYHUQRU�%URZQ�KDG�UHIXVHG�WR�EH
FDQGLGDWHV��7KH�OHJLVODWXUH�FRQYHQHG�LQ�0LOOHGJHYLOOH�LQ�'HFHPEHU��������DQG�HOHFWHG�WZR
OHDGLQJ�IRUPHU�&RQIHGHUDWHV��$OH[DQGHU�6WHSKHQV�DQG�+��9��-RKQVRQ��DV�6HQDWRUV��3UHVLGHQW
-RKQVRQ�ZDQWHG�*RYHUQRU�-RKQVRQ��DQG�-RVKXD�+LOO�JUHDWO\�GHVLUHG�WKH�SODFH��7KH�1HZ�<RUN
7LPHV�UHJUHWWHG�WKDW�WZR�PHQ�KDG�EHHQ�VHOHFWHG�DSSDUHQWO\�EHFDXVH�RI�WKHLU�SURPLQHQFH�LQ
WKH�UHEHOOLRQ����

7KH�ILUVW�ZRUN�RI�WKH�OHJLVODWXUH�ZDV�D�VHULHV�RI�HOHYHQ�ODZV�ZKLFK�IRUPHG�WKH�%ODFN�&RGH�
*HRUJLD��KRZHYHU��XQGHU�H[�*RYHUQRU�%URZQ
V�DGYLFH��ZDV�PRUH�FDUHIXO�WKDQ�WKH�RWKHU�VWDWHV�
DQG�OLVWHQHG�WR�WKH�VWRUP�RI�FULWLFLVP�DJDLQVW�WKH�RWKHU�EODFN�FRGHV�

7KH�%ODFN�&RGH�FRQWDLQHG�DQ�DSSUHQWLFH�ODZ�LQ�WKH�XVXDO�IRUP��D�YDJUDQF\�ODZ�ZLWK�KHDY\
SHQDOWLHV��YDULRXV�DOWHUDWLRQV�LQ�WKH�SHQDO�ODZV��DQG�ODZV�DERXW�WKH��HQWLFLQJ��RI�ODERU��&LYLO
ULJKWV�ZHUH�HVWDEOLVKHG�IRU�1HJURHV��JLYLQJ�WKHP�WKH�ULJKW�WR�WHVWLI\�LQ�FRXUWV��EXW�RQO\�ZKHUH
FRORUHG�SHRSOH�ZHUH�FRQFHUQHG��(YHU\�FRORUHG�FKLOG�KHUHDIWHU�ERUQ�ZDV�GHFODUHG�WKH
OHJLWLPDWH�FKLOG�RI�KLV�PRWKHU�DQG�DOVR�RI�KLV�FRORUHG�IDWKHU��LI�DFNQRZOHGJHG�E\�WKDW�IDWKHU�



��

$OH[DQGHU�6WHSKHQV�VXJJHVWHG�H[WHQGLQJ�WKH�IUDQFKLVH�WR�WKH�1HJUR��DIWHU�KH�KDG�UHDFKHG�D
FHUWDLQ�FXOWXUDO�VWDQGDUG�DQG�DFTXLUHG�DQ�DPRXQW�RI�ZHDOWK��EXW�QR�RQH�SDLG�WKH�VOLJKWHVW
DWWHQWLRQ�WR�WKLV�SURSRVDO��7KH�)RXUWHHQWK�$PHQGPHQW�ZDV�UHMHFWHG�LQ������XQDQLPRXVO\�LQ
ERWK�+RXVHV�

,Q�WKH�VXPPHU�RI�������7RRPEV�VXGGHQO\�UHWXUQHG�IURP�(XURSH��ZKHUH�KH�KDG�EHHQ�KLGLQJ�
+H�GHFODUHG���,�UHJUHW�QRWKLQJ�LQ�WKH�SDVW��EXW�WKH�GHDG�DQG�WKH�IDLOXUH��DQG�,�DP�UHDG\�WRGD\
WR�XVH�WKH�EHVW�PHDQV�,�FDQ�FRPPDQG�WR�HVWDEOLVK�WKH�SULQFLSOHV�IRU�ZKLFK�,�IRXJKW����7

7KH�1HJUR�HDUO\�EHJDQ�WR�RUJDQL]H��0HHWLQJV�ZHUH�KHOG�LQ�0DFRQ�DQG�LQ�6DYDQQDK��DQG�D
SDUWLFXODUO\�ODUJH�FRQYHQWLRQ�ZDV�DVVHPEOHG
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LQ�$XJXVWD��LQ�������EHIRUH�WKH�5HFRQVWUXFWLRQ�OHJLVODWLRQ��7KHUH�ZHUH�RYHU�����GHOHJDWHV
IURP����FRXQWLHV��-DPHV�3RUWHU�ZDV�HOHFWHG�3UHVLGHQW��DQG�WKH�FRQYHQWLRQ�ZHQW�RQ�UHFRUG�DV
QRW�DVNLQJ�XQLYHUVDO�VXIIUDJH��EXW�DGYRFDWLQJ�SURSHUW\�DQG�HGXFDWLRQDO�WHVWV�DV�TXDOLILFDWLRQV
IRU�WKH�ULJKW�WR�YRWH��,W�DSSRLQWHG�D�ERDUG�WR�ORRN�DIWHU�WKH�HGXFDWLRQ�RI�WKH�1HJURHV�ZLWKLQ
WKH�VWDWH��DQG�ILQDOO\�IRUPHG�LWVHOI�LQWR�D�ERG\�WR�EH�FDOOHG�WKH�(TXDO�5LJKWV�$VVRFLDWLRQ�RI
*HRUJLD��7KH�SODWIRUP�RI�WKH�$VVRFLDWLRQ�VRXJKW�WR�LQFXOFDWH�SULQFLSOHV�RI�KRQHVW\��LQGXVWU\
DQG�VREULHW\�DPRQJ�1HJURHV��DQG�D�NLQGO\�IHHOLQJ�WRZDUG�IRUPHU�PDVWHUV��1HJURHV�ZHUH
DGYLVHG�WR�ZRUN�KDUG��WR�OHDUQ�WR�UHDG�DQG�ZULWH��DQG�WR�EX\�KRPHV�

7KHUH�ZHUH�WZR�RWKHU�LPSRUWDQW�UHVROXWLRQV�SDVVHG��RQH��WKDW�WKH�FRDVW�ODQGV�KHOG�E\�1HJURHV
ZHUH�QRW�WR�EH�UHJDUGHG�DV�WHUULWRULHV��DQG�WKDW�ODQG�ZDV�QRW�WR�EH�FRQILVFDWHG�IURP�LWV
RZQHUV��WKH�RWKHU��WKDW�WKH�*HRUJLD�OHJLVODWXUH�VKRXOG�JLYH�HTXDO�ULJKWV�WR�1HJURHV�EHIRUH�WKH
&RXUWV����

$QRWKHU�PHHWLQJ�ZDV�KHOG�LQ�0DFRQ��0DUFK�����������WZR�PRQWKV�DIWHU�WKH�5HFRQVWUXFWLRQ
$FWV��7KH�0DFRQ�7HOHJUDSK�FDUULHG�D�ORQJ�DFFRXQW�RI�WKLV�JDWKHULQJ��7KH�PHHWLQJ�ZDV�WR�EH
KHOG�DW�WKH�6HFRQG�&RORUHG�%DSWLVW�&KXUFK��EXW�WKLV�ZDV�QRW�ODUJH�HQRXJK��DQG�LW�FRQYHQHG�LQ
D�JURYH�QHDU�5RVH�+LOO�FHPHWHU\��+HUH�D�KXJH�SODWIRUP�ZDV�HUHFWHG�IRU�WKH�VSHDNHUV��)HGHUDO
RIILFLDOV�DQG�VFKRRO�WHDFKHUV��7KHUH�ZHUH�VSHHFKHV�E\�ZKLWH�DQG�FRORUHG�PHQ��DQG�WKH
SURFHVVLRQ�FDUULHG�EDQQHUV��2Q�RQH�EDQQHU�ZDV�WKH�LQVFULSWLRQ���$V�ZH�KDYH�JRW�WR�OLYH�DQG
YRWH�WRJHWKHU�LQ�RQH�VWDWH��OHW�XV�EH�IULHQGV�����

7KLV�ZDV�IROORZHG�E\�DQRWKHU�PHHWLQJ�LQ�6DYDQQDK��2Q�WKH�SODWIRUP�ZHUH�H[�*RYHUQRU
-RKQVRQ��VHYHUDO�DUP\�RIILFHUV��DQG�WKUHH�FRORUHG�PHQ��([�*RYHUQRU�-RKQVRQ�ZDV�PDGH
3UHVLGHQW��)LYH�UHVROXWLRQV�ZHUH�SDVVHG�UHFRJQL]LQJ�WKH�SRZHU�RI�&RQJUHVV��WKH
HQIUDQFKLVHPHQW�RI�FRORUHG�SHRSOH��WKH�HGXFDWLRQ�RI�WKH�ZKROH�SHRSOH�DV�RI�WKH�KLJKHVW
LPSRUWDQFH��DQG�HDUO\�UHJLVWUDWLRQ�DQG�HOHFWLRQ�IRU�WKH�FRQ�

YHQWLRQ����

7KH�ODVW�RI�WKLV�VHULHV�RI�PHHWLQJV�ZDV�KHOG�LQ�$XJXVWD�ZLWK�DQ�DWWHQGDQFH�RI�RQH�WKRXVDQG
SHRSOH��$JDLQ�H[�*RYHUQRU�-RKQVRQ�ZDV�WKH�SULQFLSDO�VSHDNHU��EXW�WKH�PHHWLQJ�ZDV�QRW�TXLWH



DV�KDUPRQLRXV�DV�WKH�IRUPHU�PHHWLQJV��,Q�WKH�RWKHU�PHHWLQJV��WKHUH�KDG�EHHQ�HYLGHQWO\�D
FDUHIXO�DWWHPSW�WR�UHFRQFLOH�WKH�GHVLUHV�RI�WKH�ZKLWH�DQG�FRORUHG�SHRSOH��%XW�LQ�WKLV�PHHWLQJ�
WKH�ZLVKHV�RI�WKH�FRORUHG�SHRSOH�ZHUH�PRUH�IUDQNO\�H[SUHVVHG��7KH�UHVROXWLRQV�DVNHG�IRU
HTXDO�SROLWLFDO�ULJKWV�DQG�WKH�DEROLWLRQ�RI�FRUSRUDO�SXQLVKPHQW��:KLWH�SDSHUV�UHSRUWHG�WKDW
�PDQ\�LQWHOOLJHQW�FRORUHG�PHQ�GLVDSSURYHG�RI�WKH�VSLULW�RI�WKH�UHVROXWLRQV���EXW�WKLV�ZDV
HYLGHQWO\�ZKLWH�SURSDJDQGD����

:KHQ�WKH�PLOLWDU\�UHFRQVWUXFWLRQ�RI�*HRUJLD�ZDV�RUGHUHG�E\�*HQ�

HUDO�3RSH��*RYHUQRU�-HQNLQV�ZHQW�WR�:DVKLQJWRQ�WR�VHHN�DQ�LQMXQFWLRQ�EHIRUH�WKH�6XSUHPH
&RXUW�RQ�WKH�SDUW�RI�WKH�VWDWH�RI�*HRUJLD�DJDLQVW�WKH�6HFUHWDU\�RI�:DU��*HQHUDO�*UDQW��DQG
*HQHUDO�3RSH��+LV�SHWLWLRQ�ZDV�GLVPLVVHG�0D\����IRU�ZDQW�RI�MXULVGLFWLRQ�

/DWHU��WKH�*RYHUQRU�UHWXUQHG�WR�:DVKLQJWRQ��FDUU\LQJ�WKH�*UHDW�6HDO�RI�WKH�VWDWH�DQG�DERXW
���������LQ�FDVK�ZKLFK�GLVDSSHDUHG��+H�ILOHG�D�%LOO�RI�&RPSODLQW�LQ�WKH�6XSUHPH�&RXUW�
DJDLQVW�*HQHUDO�*UDQW��*HQHUDO�0HDGH��DQG�RWKHUV��IRU�LOOHJDO�VHL]XUH�RI�WKH�SURSHUW\�RI�WKH
VWDWH��DQG�DJDLQ�DVNHG�IRU�DQ�LQMXQFWLRQ�EXW�ZDV�XQVXFFHVVIXO��*HQHUDO�3RSH�JDYH�1HJURHV�WKH
ULJKW�WR�VHUYH�RQ�MXULHV�LQ�$XJXVW��DQG�LQ�-DQXDU\��KH�ZDV�UHPRYHG�E\�3UHVLGHQW�-RKQVRQ��DQG
*HQHUDO�0HDGH�VXEVWLWXWHG�

,Q�WKH�UHJLVWUDWLRQ�XQGHU�WKH�5HFRQVWUXFWLRQ�ODZV���������1HJURHV�UHJLVWHUHG�DQG�������
ZKLWHV��7KLV�PHDQW�WKDW�WKH�ZKLWHV�ZHUH�UHJLVWHULQJ�LQ�VSLWH�RI�WKH�DGYLFH�RI�OHDGLQJ�PHQ�OLNH
%HQ�+LOO��-RVHSK�%URZQ��RQ�WKH�RWKHU�KDQG��FRXQVHOHG�WKH�ZKLWHV�QRW�WR�OHW�WKH�QHZFRPHUV
DQG�1HJURHV�VZHHS�RQ�WR�YLFWRU\�XQRSSRVHG��DQG�%URZQ
V�DGYLFH�ZDV�HYLGHQWO\�IROORZHG�
1RWZLWKVWDQGLQJ�WKLV���������1HJURHV�ZHUH�SHUVXDGHG�RU�LQWLPLGDWHG�LQWR�QRW�YRWLQJ��DQG
�������ZKLWHV�GLG�QRW�WDNH�SDUW�

:KLOH�LW�LV�RIWHQ�VWDWHG�WKDW�WKH�JUHDW�PDVV�RI�ZKLWH�SHRSOH�ZHUH�GHEDUUHG�E\�WKH
5HFRQVWUXFWLRQ�$FWV��LW�LV�QRWDEOH�LQ�*HRUJLD�WKDW�WKH�DYHUDJH�YRWH��EHIRUH�WKH�ZDU��ZDV
���������ZKLOH�WKH�UHJLVWUDWLRQ�RI�ZKLWHV�ZDV���������7KXV�WKRVH�GHEDUUHG�IURP�UHJLVWHULQJ
ZHUH�HVWLPDWHG�DW�EHWZHHQ�������DQG��������

7KH�FRQYHQWLRQ�PHW�LQ�$WODQWD�RQ�'HFHPEHU����������DQG�VDW�XQWLO�WKH�PLGGOH�RI�0DUFK�������
2I�WKH�����GHOHJDWHV�WR�WKH�FRQYHQWLRQ�����ZHUH�1HJURHV����ZHUH�ZKLWH�FDUSHWEDJJHUV��DQG���
&RQVHUYDWLYH�ZKLWHV��7KH�JUHDW�PDMRULW\��WKHQ��ZHUH�QDWLYH�ZKLWHV��7KLV�FRQYHQWLRQ�WKHUHIRUH
ZDV�QRW�FRQWUROOHG�E\�FDUSHWEDJJHUV�DQG�1HJURHV��EXW�E\�QDWLYH�ZKLWHV��$�UHSRUWHU�RI�WKH
6DYDQQDK�1HZV��'HFHPEHU�����������GHFODUHG�WKDW��WKH�1HJURHV�LQ�WKH�FRQYHQWLRQ�DSSHDUHG
ZHOO�GUHVVHG�DQG�ZHOO�EHKDYHG��ZLWK�IHZ�H[FHSWLRQV�����

7KH�FRQYHQWLRQ�ZDV�LQWHUHVWHG�LQ�VXIIUDJH��TXDOLILFDWLRQV�IRU�RIQFH�KROGLQJ��UHOLHI��DQG�D
OLEHUDO�&RQVWLWXWLRQ��,Q�WKHVH�PDWWHUV��1HJURHV�WRRN�DFWLYH�SDUW�LQ�WKH�GLVFXVVLRQV��DQG�XVHG
WKHLU�SROLWLFDO�SULYLOHJH�LQWHOOLJHQWO\��DQG�ZLWK�FDXWLRQ�

$PRQJ�WKH�PRVW�FDSDEOH�FRORUHG�PHPEHUV�RI�WKLV�PHHWLQJ�ZHUH�$DURQ�$��%UDGOH\��7XQLV
*HRUJH�&DPSEHOO��-��%��&RVWLQ�DQG�+HQU\�0F1HDO�7XUQHU��%UDGOH\�ZDV�D�ILJKWHU��DQG�DWWDFNHG
ERWK�'HPRFUDWV�DQG�5HSXEOLFDQV�ZKHQ�WKH\�WULHG�WR�FRHUFH�WKH�1HJURHV��+H�ZDV��WKHUHIRUH�
JLYHQ�PXFK�SXEOLFLW\�DV�D�GDQJHURXV�DQG�XQGHVLUDEOH�1HJUR��ZKR�ZRXOG�FDXVH�WURXEOH�
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%UDGOH\�KDG�D�FRORUIXO�DQG�HYHQWIXO�FDUHHU�DQG�ZDV�D�PDQ�RI�JUHDW�HORTXHQFH��DQG�WKH�1HJURHV
FRXOG�QRW�EH�PDGH�WR�ORVH�FRQILGHQFH�LQ�KLP��+H�DWWDFNHG�UDFLDO�GLVFULPLQDWLRQ�RQ�SXEOLF
FDUULHUV��DQG�UHTXHVWHG�WKH�*HQHUDO�LQ�FRPPDQG�WR�KDYH�WKH�MDLOV�DQG�SULVRQV�H[DPLQHG�VR�DV
WR�UHOHDVH�SHUVRQV�XQODZIXOO\�GHSULYHG�RI�WKHLU�OLEHUWLHV��%UDGOH\�OHIW�WKH�FRQYHQWLRQ�EHFDXVH
RI�FKDUJHV�WKDW�KH�KDG�GHFHLYHG�1HJURHV�RQ�DQ�LVODQG�RII�WKH�FRDVW�RI�6DYDQQDK��$V�D�PDWWHU�RI
IDFW��KH�ZDV�WU\LQJ�WR�SURWHFW�WKHLU�ODQG��DQG�WKH\�KDG�VR�PXFK�FRQILGHQFH�LQ�KLP�WKDW�WKH\
VHQW�KLP�EDFN�DV�6HQDWRU�LQ���������

7XUQHU�ZDV�WKH�PRVW�SURPLQHQW�RI�WKH�1HJURHV��+H�ZDV�ERUQ�LQ�6RXWK�&DUROLQD�LQ������DQG
ZDV�DSSRLQWHG�&KDSODLQ�LQ�WKH�DUP\�E\�3UHVLGHQW�/LQFROQ��+H�ZDV�D�SUHDFKHU�LQ�WKH�$IULFDQ
0��(��&KXUFK��RI�ZKLFK�KH�HYHQWXDOO\�EHFDPH�%LVKRS��,Q�������KH�ZDV�DSSRLQWHG�WR�WKH
)UHHGPHQ
V�%XUHDX�LQ�*HRUJLD��+H�WUDYHOHG�RYHU�WKH�ZKROH�VWDWH��DQG�ZKHQ�KH�EHFDPH�D�SDUW
RI�WKH�5HSXEOLFDQ�RUJDQL]DWLRQ�LQ�������ZDV�ZHOO�NQRZQ�IRU�KLV�VSHHFKHV�LQ�DOO�SDUWV�RI
*HRUJLD�

7XUQHU�ZDV�QRW�OLNHG�E\�WKH�ZKLWHV��7KH�$WODQWD�,QWHOOLJHQFHU�FDOOHG�KLP�DQ��XQVFUXSXORXV
IHOORZ��VKUHZG�HQRXJK�WR�GHFHLYH�WKH�SRRU��GHOXGHG�1HJUR���+H�KDG�WR�ZLWKVWDQG�DOO�VRUWV�RI
DWWHPSWV�WR�LQYROYH�KLP�LQ�GLIILFXOWLHV��+H�VDLG�WKDW�WKH�ZKLWHV�DFFXVHG�KLP��RI�HYHU\�FULPH�LQ
WKH�FDWDORJXH�RI�YLOODQ\��,�KDYH�HYHQ�EHHQ�DUUHVWHG�DQG�WULHG�RQ�WKH�ZLOGHVW�DQG�PRVW
JURXQGOHVV�DFFXVDWLRQV�HYHU�GLVWLOOHG�IURP�WKH�ODERUDWRU\�RI�KHOO���+H�ZDV�DFTXLWWHG��KRZHYHU�
LQ�HYHU\�FDVH����

7XUQHU��QHYHUWKHOHVV��VRXJKW�WR�ZLQ�WKH�FRQILGHQFH�RI�WKH�&RQVHUYDWLYHV��+H�WULHG�WR�SUHYHQW
WKH�VDOH�RI�SURSHUW\�RQ�ZKLFK�RZQHUV�ZHUH�XQDEOH�WR�SD\�WD[HV��DQG�KH�LQWURGXFHG�D
UHVROXWLRQ�IRU�WKH�UHOLHI�RI�EDQNV��%RWK�WKHVH�SDVVHG�WKH�FRQYHQWLRQ��+H�GHVLUHG�FLYLO�ULJKWV�
EXW�GLG�QRW�ZLVK�WKH�GRZQIDOO�RI�WKH�DULVWRFUDF\��7KHUH�ZDV�HQWKXVLDVP�LQ�KLV�HIIRUWV�WR
VHFXUH�SDUGRQ�IRU�-HIIHUVRQ�'DYLV��+H�WULHG�WR�VHFXUH�LQWHUQDO�LPSURYHPHQWV�E\�VWDWH�DFWLRQ
UDWKHU�WKDQ�E\�SULYDWH�FRPSDQLHV��$V�D�PHPEHU�RI�WKH�HGXFDWLRQ�FRPPLWWHH��KH�VRXJKW�WR
LQVHUW�SURYLVLRQV�WKDW�ILYH�\HDUV�DIWHU�WKH�FRPPRQ�VFKRRO�V\VWHP�KDG�FRPH�LQWR�IXOO
RSHUDWLRQ��QR�SHUVRQ�RQ��EHFRPLQJ����\HDUV�RI�DJH�VKRXOG�YRWH��XQOHVV�KH�SRVVHVVHG�DQ
HGXFDGRQDO�TXDOLILFDWLRQ�

$QRWKHU�1HJUR�OHDGHU�ZDV�7XQLV�&DPSEHOO��+H�ZDV�ERUQ�LQ�0DVVDFKXVHWWV��DQG�FDPH�6RXWK�DV
DQ�DJHQW�RI�WKH�)UHHGPHQ
V�%XUHDX��+H�ILUVW�HVWDEOLVKHG�KLPVHOI�RQ�DQ�LVODQG�RII�WKH�FRDVW�RI
6DYDQQDK��ZKHUH�KH�HVWDEOLVKHG�KLV�RZQ�JRYHUQPHQW��DQG�DUPHG�IRUFH�ZDV�QHFHVVDU\�WR
UHPRYH�KLP��+H�WKHQ�ZHQW�WR�'DULHQ��ZKHUH�KH�DFTXLUHG�ZLGH�FRQWURO�RYHU�WKH�1HJURHV��DQG
YLUWXDOO\�UXOHG�WKHP��,Q�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ��KH�ZDV�SDUWLFXODUO\�LQWHUHVWHG�LQ
UHOLHI��VHHNLQJ�XQVXFFHVVIXOO\�WR�DEROLVK�LPSULVRQPHQW�IRU�GHEW����

7KH�FRQYHQWLRQ�SURKLELWHG�VODYHU\��HVWDEOLVKHG�D�VLQJOH�FLWL]HQVKLS�ZLWKRXW�GLVFULPLQDWLRQ�
DQG�JDYH�WKH�ULJKW�WR�YRWH�WR�DOO�PDOHV�ERUQ�RU�QDWXUDOL]HG�LQ�WKH�8QLWHG�6WDWHV�DQG�UHVLGHQW�LQ
*HRUJLD�VL[�PRQWKV��,Q�OD\LQJ�GRZQ�TXDOLILFDWLRQV�IRU�YRWHUV��LW�ZDV�VDLG�HVSHFLDOO\�WKDW�DOO
YRWHUV�VKRXOG�EH�HOLJLEOH�WR�RIILFH��7KLV�VWLSXODWLRQ�ZDV�DIWHUZDUG�VWULFNHQ�RXW�E\�DQ�DOPRVW
XQDQLPRXV�YRWH�RQ�WKH�JURXQG�WKDW�LW�ZDV�XQQHFHVVDU\��7KLV�ZDV�SUREDEO\�D�WULFN�HQJLQHHUHG
E\�H[�*RYHUQRU�%URZQ�IRU�HOHFWLRQ�SXUSRVHV��DQG�ZDV�WKH�EDVLV�RI�WKH�VXEVHTXHQW�H[SXOVLRQ
RI�FRORUHG�PHQ�IURP�WKH�OHJLVODWXUH�



,Q�WKH�&RQVWLWXWLRQ��D�JHQHUDO�V\VWHP�RI�HGXFDWLRQ�IUHH�WR�DOO�FKLOGUHQ�RI�WKH�VWDWH�ZDV
SURYLGHG��7KHUH�ZDV�QR�DWWHPSW�WR�GLVTXDOLI\�&RQIHGHUDWHV�IRU�RIILFH��EH\RQG�WKH�GHPDQGV�RI
WKH�5HFRQVWUXFWLRQ�$FWV�

7KH�FRQYHQWLRQ�GHYRWHG�PXFK�RI�LWV�HIIRUWV�DW�ILUVW�WRZDUG�UHOLHI�IURP�WD[HV��IRUHFORVXUHV�
H[HFXWLRQV�IRU�GHEW��HWF�

2Q�$SULO�����������WKH�&RQVWLWXWLRQ�ZDV�DGRSWHG�E\�D�PDMRULW\�RI��������YRWHV��DQG�5XIXV�%�
%XOORFN�ZDV�HOHFWHG�*RYHUQRU��%XOORFN�LV�XVXDOO\�FODVVHG�DV�D�FDUSHWEDJJHU��EXW�KH�KDG�OLYHG
LQ�*HRUJLD�EHIRUH�WKH�ZDU��DQG�VHUYHG�DV�DQ�RIILFHU�LQ�WKH�&RQIHGHUDWH�DUP\�

,Q�WKH�HOHFWLRQ�RI�������WKH�'HPRFUDWLF�&RQVHUYDWLYHV�DWWDFNHG�WKH�&RQVWLWXWLRQ�EHFDXVH�WKH\
FODLPHG�WKDW�LW�HVWDEOLVKHG�VRFLDO��SROLWLFDO�DQG�HGXFDWLRQDO�HTXDOLW\�RI�ZKLWHV�DQG�EODFNV��DQG
WKDW�LW�ZRXOG�UHVXOW�LQ�GHSUHFLDWLRQ�RI�SURSHUW\�DQG�D�IHDUIXO�LQFUHDVH�RI�WD[DWLRQ��7KH\
GHFODUHG�LW�ZDV�IUDPHG�E\�DGYHQWXUHUV��FRQYLFWV��DQG�LJQRUDQW�1HJURHV�

%RWK�SDUWLHV�DSSHDOHG�WR�WKH�SRRU�ZKLWHV��WKH�&RQVHUYDWLYHV�WKURXJK�UDFH�SUHMXGLFH�DQG�WKH
5HSXEOLFDQV�E\�FODVV�SUHMXGLFH��2QH�RI�WKH�ODWWHU�DSSHDOV�ZDV�

�%H�D�PDQ��/HW�WKH�VODYH�KROGLQJ�DULVWRFUDF\�QR�ORQJHU�UXOH�\RX��9RWH�IRU�D�FRQVWLWXWLRQ�ZKLFK
HGXFDWHV�\RXU�FKLOGUHQ�IUHH�RI�FKDUJH��UHOLHYHV�WKH�SRRU�GHEWRU�IURP�KLV�ULFK�FUHGLWRU��DOORZV�D
OLEHUDO�KRPHVWHDG�IRU�\RXU�IDPLOLHV��DQG�PRUH�DQG�PRUH�WKDQ�DOO��SODFHV�\RX�RQ�D�OHYHO�ZLWK
WKRVH�ZKR�XVHG�WR�ERDVW�WKDW�IRU�HYHU\�VODYH�WKH\�ZHUH�HQWLWOHG�WR�WKUHH�ILIWKV�RI�D�YRWH�LQ
FRQJUHVVLRQDO�UHSUHVHQWDWLRQ��3RQGHU�WKLV�ZHOO�EHIRUH�\RX�YRWH�����

7KH�UHVXOW�RI�WKH�HOHFWLRQ�ZDV�PL[HG��EXW�WKH�&RQVHUYDWLYH�'HPRFUDWV�KDG�VHYHQWHHQ�RI�WKH
IRUW\�IRXU�PHPEHUV�RI�WKH�6HQDWH��DQG�HLJKW\�HLJKW�RI�WKH�����PHPEHUV�RI�WKH�+RXVH��7KHUH
ZDV�HYLGHQFH�RI�IUDXG�DQG�LQWLPLGDWLRQ�RI�WKH�1HJURHV�LQ�PDQ\�FRXQWLHV�ZKHUH�WKH�1HJURHV
ZHUH�LQ�WKH�PDMRULW\��DQG�WKH�HOHFWRUDO�YRWH�RI�WKH�VWDWH�ZDV�JLYHQ�WR�6H\PRXU��,Q�WKLV
OHJLVODWXUH��WKUHH�1HJURHV�ZHUH�HOHFWHG�WR�WKH�6HQDWH��DQG�WZHQW\�QLQH�WR�WKH�+RXVH�

%XOORFN�ZDV�LQVWDOOHG�DV�*RYHUQRU��-XQH�����EXW�KH�FRPSODLQHG�WR�WKH�0LOLWDU\�&RPPDQGHU
WKDW�PDQ\�PHQ�LQHOLJLEOH�WR�RIILFH�XQGHU
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WKH�)RXUWHHQWK�$PHQGPHQW�ZHUH�VHDWHG�LQ�WKH�OHJLVODWXUH��7KH�OHJLVODWXUH�LQYHVWLJDWHG��EXW
ILQDOO\�IRXQG�QRQH�LQHOLJLEOH�

7KH�)RXUWHHQWK�$PHQGPHQW�ZDV�UDWLILHG�-XO\�����*HRUJLD�ZDV�GXO\�UHVWRUHG�WR�WKH�8QLRQ�E\
WKH�2PQLEXV�%LOO��SDVVHG�E\�&RQJUHVV��-XQH�����������0LOLWDU\�DXWKRULW\�ZDV�ZLWKGUDZQ�
6HYHQ�&RQJUHVVPHQ�IURP�*HRUJLD�ZHUH�VHDWHG�LQ�WKH�+RXVH��EXW�WKH�6HQDWRUV�ZHUH�HOHFWHG
WRR�ODWH�WR�WDNH�WKHLU�VHDWV�EHIRUH�&RQJUHVV�DGMRXUQHG�

-XVW�DV�VRRQ�DV�&RQJUHVVLRQDO�SRZHU�ZDV�ZLWKGUDZQ��WKH�*HRUJLD�OHJLVODWXUH�WXUQHG�XSRQ�LWV
1HJUR�PHPEHUV��RI�ZKRP�WKHUH�ZHUH�WKUHH�LQ�WKH�6HQDWH��DQG�WZHQW\�QLQH�LQ�WKH�+RXVH�
�7KHLU�SUHVHQFH�ZDV�DQ�RIIHQVH�����



)RUPHU�*RYHUQRU�%URZQ�KDG�PDLQWDLQHG�GXULQJ�WKH�FDPSDLJQ�WKDW�1HJURHV�ZHUH�QRW�HOLJLEOH
WR�RIILFH��DQG�WKH�&RQVHUYDWLYHV�LPPHGLDWHO\�WRRN�XS�WKH�TXHVWLRQ��FLWLQJ�H[�*RYHUQRU
%URZQ
V�RSLQLRQ��DQG�DVNLQJ�LQYHVWLJDWLRQ��/HG�E\�0LOWRQ�&DQGOHU��D�ZKLWH�'HPRFUDWLF
6HQDWRU��D�PRYHPHQW�ZDV�VWDUWHG�WR�GHFODUH�WKDW�VLQFH�1HJURHV�ZHUH�QRW�FLWL]HQV��WKH\�FRXOG
QRW�KROG�RIILFH��7KHUH�ZDV�ORQJ�DQG�KHDWHG�GLVFXVVLRQ��%UDGOH\��RQH�RI�WKH�EODFN�6HQDWRUV�
DUJXHG�IRUFLEO\�DQG�DEO\�LQ�WKH�6HQDWH�RQ�WKH�1HJUR
V�HOLJLELOLW\��DQG�DIWHU�KLV�VSHHFK��LW�ZDV
PRYHG�WKDW�&DQGOHU
V�UHVROXWLRQV�EH�H[SXQJHG�IURP�WKH�PLQXWHV�

/DWHU�%UDGOH\
V�RZQ�HOLJLELOLW\�WR�KLV�VHDW�ZDV�DWWDFNHG�EHFDXVH�RI�DQ�DOOHJHG�SUHYLRXV�FULPLQDO
FRQYLFWLRQ�LQ�1HZ�<RUN��$�PDMRULW\�RI�D�VSHFLDO�FRPPLWWHH��DOO�ZKLWH�PHQ��VXVWDLQHG�WKH
DFFXVDWLRQ��EXW�D�PLQRULW\�GHFODUHG�WKDW�WKH�HYLGHQFH�ZDV�LQFRPSOHWH��1HYHUWKHOHVV��%UDGOH\
ZDV�QRW�DOORZHG�WR�GHIHQG�KLPVHOI��DQG�UHVLJQHG��7KHUHXSRQ�LQ�6HSWHPEHU��WKH�HIIRUW�ZDV
FRQWLQXHG�WR�GHFODUH�&DPSEHOO�DQG�:DOODFH��WKH�RWKHU�WZR�FRORUHG�6HQDWRUV��LQHOLJLEOH��7KH
1HJURHV�ZHUH�JLYHQ�RQH�KRXU�IRU�GHIHQVH��$IWHU�YLJRURXV�GHEDWH��WKH�WKUHH�FRORUHG�6HQDWRUV
ZHUH�H[SHOOHG�E\�D�YRWH�RI�������

7KH�IROORZLQJ�SURWHVW�ZDV�VHQW�LQ�E\�:DOODFH�DQG�&DPSEHOO���:H�FODLP�WR�EH�WKH�OHJDOO\
HOHFWHG�UHSUHVHQWDWLYHV�RI�D�YHU\�ODUJH�SRUWLRQ�RI²QHDUO\�RQH�KDOI�RI²WKH�OHJDO�HOHFWRUV�RI�WKH
6WDWH�RI�*HRUJLD��6LUV��WKH�&RQVWLWXWLRQ�DQG�WKH�ODZV�RI�*HRUJLD�VWULFWO\�SURYLGH�WKDW�QR�ODZV
VKDOO�EH�PDGH�RU�HQIRUFHG�ZKLFK�VKDOO�DEULGJH�WKH�SULYLOHJHV�RU�LPPXQLWLHV�RI�FLWL]HQV�RI�WKH
8QLWHG�6WDWHV��RU�RI�WKLV�VWDWH��RU�GHQ\�WR�DQ\�SHUVRQ�ZLWKLQ�LWV�MXULVGLFWLRQ�WKH�HTXDO
SURWHFWLRQ�RI�LWV�ODZV�

�7KHUHIRUH��LQ�EHKDOI�RI�RXUVHOYHV��RXU�FRQVWLWXHQWV��DQG�DOVR�LQ�EHKDOI�RI�QHDUO\�ILYH�KXQGUHG
WKRXVDQG�OR\DO�FLWL]HQV�RI�WKLV�6WDWH��ZH�GR�HQWHU�RXU�VROHPQ�SURWHVW�DJDLQVW�WKH�LOOHJDO�
XQFRQVWLWXWLRQDO��XQMXVW�DQG�RSSUHVVLYH�DFWLRQ�RI�WKLV�ERG\��EDVHG�XSRQ�WKH�UHVROXWLRQV�RI�WKH
6HQDWRU�IURP�WKH���WK�6HQDWRULDO�'LVWULFW��GHFODULQJ�XV�LQHOLJLEOH�RQ�DFFRXQW�RI�FRORU�����

,Q�WKH�+RXVH��WKH�UHVROXWLRQ�ZDV�LQWURGXFHG�LQ�$XJXVW��DQG�SDVVHG

LQ�6HSWHPEHU�E\�D�YRWH�RI��������7KH�1HJURHV�UHIXVHG�WR�YRWH��)RXU�RI�WKH�FRORUHG�PHPEHUV�
ZKR�ZHUH�VR�ZKLWH�WKDW�WKHLU�1HJUR�EORRG�FRXOG�QRW�EH�SURYHQ��ZHUH�SHUPLWWHG�WR�UHPDLQ�
7KH\�ZHUH�%HDUG��%HOFKHU��'DYLV�DQG�)\DOO�

7XUQHU�PDGH�DQ�HODERUDWH�GHIHQVH�RI�WKH�ULJKW�RI�WKH�1HJUR�WR�KROG�RIILFH�

�&DVHV�PD\�EH�IRXQG�ZKHUH�PHQ�KDYH�EHHQ�GHSULYHG�RI�WKHLU�ULJKWV�IRU�FULPHV�DQG
PLVGHPHDQRUV��EXW�LW�KDV�UHPDLQHG�IRU�WKH�6WDWH�RI�*HRUJLD�LQ�WKH�YHU\�KHDUW�RI�WKH
1LQHWHHQWK�&HQWXU\��WR�FDOO�D�PDQ�EHIRUH�WKH�EDU�DQG�WKHUH�FKDUJH�KLP�ZLWK�DQ�DFW�IRU�ZKLFK
KH�LV�QR�PRUH�UHVSRQVLEOH�WKDQ�IRU�WKH�KHDG�ZKLFK�KH�FDUULHV�XSRQ�KLV�VKRXOGHUV��7KH�$QJOR�
6D[RQ�UDFH��VLU��LV�D�PRVW�VXUSULVLQJ�RQH��1R�PDQ�KDV�HYHU�EHHQ�PRUH�GHFHLYHG�LQ�WKDW�UDFH
WKDQ�,�KDYH�EHHQ�IRU�WKH�ODVW�WKUHH�ZHHNV��,�ZDV�QRW�DZDUH�WKDW�WKHUH�ZDV�LQ�WKH�FKDUDFWHU�RI
WKDW�UDFH�VR�PXFK�FRZDUGLFH��RU�VR�PXFK�SXVLOODQLPLW\�������

�7KH�1HJUR�LV�KHUH�FKDUJHG�ZLWK�KROGLQJ�RIILFH��:K\��VLU��WKH�1HJUR�QHYHU�ZDQWHG�RIILFH��,
UHFROOHFW�WKDW�ZKHQ�ZH�ZDQWHG�FDQGLGDWHV�IRU�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ��ZH�ZHQW�IURP
GRRU�WR�GRRU�LQ�WKH�
1HJUR�EHOW�
�DQG�EHJJHG�ZKLWH�PHQ�WR�UXQ��6RPH�SURPLVHG�WR�GR�VR��DQG
\HW��RQ�WKH�YHU\�GD\�RI�HOHFWLRQ��PDQ\�RI�WKHP�ILUVW�PDGH�NQRZQ�WKHLU�GHWHUPLQDWLRQ�QRW�WR



FRPSO\�ZLWK�WKHLU�SURPLVHV��7KH\�WROG�WKH�EODFN�PHQ��HYHU\�ZKHUH��WKDW�WKH\�ZRXOG�UDWKHU
VHH�WKHP�UXQ��DQG�LW�ZDV�WKLV�HQFRXUDJHPHQW�RI�WKH�ZKLWH�PHQ�WKDW�LQGXFHG�WKH�FRORUHG�PDQ
WR�SODFH�KLV�QDPH�XSRQ�WKH�WLFNHW�DV�D�FDQGLGDWH�IRU�WKH�&RQYHQWLRQ��,Q�PDQ\�LQVWDQFHV��WKHVH
ZKLWH�PHQ�YRWHG�IRU�XV�������

�,W�LV�YHU\�VWUDQJH��LI�D�ZKLWH�PDQ�FDQ�RFFXS\�RQ�WKLV�IORRU�D�VHDW�FUHDWHG�E\�FRORUHG�YRWHV��DQG
D�EODFN�PDQ�FDQQRW�GR�LW��:K\��*HQWOHPHQ��LW�LV�WKH�PRVW�VKRUW�VLJKWHG�UHDVRQLQJ�LQ�WKH
ZRUOG�������

�,I�&RQJUHVV�KDV�VLPSO\�JLYHQ�PH�PHUHO\�VXIILFLHQW�FLYLO�DQG�SROLWLFDO�ULJKWV�DQG�PDGH�PH�D
PHUH�SROLWLFDO�VODYH�IRU�'HPRFUDWV��RU�DQ\ERG\�HOVH²JLYLQJ�WKHP�WKH�RSSRUWXQLW\�RI�MXPSLQJ
RQ�P\�EDFN�LQ�RUGHU�WR�OHDS�LQWR�SROLWLFDO�SRZHU²,�GR�QRW�WKDQN�&RQJUHVV�IRU�LW��1HYHU��VR
KHOS�PH�*RG��VKDOO�,�EH�D�SROLWLFDO�VODYH��������<RX�KDYH�DOO�WKH�HOHPHQWV�RI�VXSHULRULW\�XSRQ
\RXU�VLGH��\RX�KDYH�RXU�PRQH\�DQG�\RXU�RZQ��\RX�KDYH�RXU�HGXFDWLRQ�DQG�\RXU�RZQ��DQG�\RX
KDYH�RXU�ODQG�DQG�\RXU�RZQ��WRR��:H��ZKR�QXPEHU�KXQGUHGV�RI�WKRXVDQGV�LQ�*HRUJLD�
LQFOXGLQJ�RXU�ZLYHV�DQG�IDPLOLHV��ZLWK�QRW�D�IRRW�RI�ODQG�WR�FDOO�RXU�RZQ²VWUDQJHUV�LQ�WKH
ODQG�RI�RXU�ELUWK��ZLWKRXW�PRQH\��ZLWKRXW�HGXFDWLRQ��ZLWKRXW�DLG��ZLWKRXW�D�URRI�WR�FRYHU�XV
ZKLOH�ZH�OLYH��QRU�VXIILFLHQW�FOD\�WR�FRYHU�XV�ZKHQ�ZH�GLH��,W�LV�H[WUDRUGLQDU\�WKDW�D�UDFH�VXFK
DV�\RXUV��SURIHVVLQJ�JDOODQWU\��FKLYDOU\��HGXFDWLRQ��DQG�VXSHULRULW\��OLYLQJ�LQ�D�ODQG�ZKHUH
ULQJLQJ�FKLPHV�FDOO�FKLOG�DQG�VLUH�WR�WKH�&KXUFK�RI�*RG²D�ODQG�ZKHUH�%LEOHV�DUH�UHDG�DQG
*RVSHO
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WUXWKV�DUH�VSRNHQ��DQG�ZKHUH�FRXUWV�RI�MXVWLFH�DUH�SUHVXPHG�WR�H[LVW��LW�LV�H[WUDRUGLQDU\��,�VD\�
WKDW�ZLWK�DOO�WKHVH�DGYDQWDJHV�RQ�\RXU�VLGH��\RX�FDQ�PDNH�ZDU�XSRQ�WKH�SRRU�GHIHQVHOHVV
EODFN�PDQ�����

7KLV�VSHHFK�ZDV�QRW�SULQWHG�LQ�WKH�PLQXWHV�RI�WKH�OHJLVODWXUH��EXW�LVVXHG�DV�D�SDPSKOHW�LQ
$XJXVWD�WKH�VDPH�\HDU�

,Q�6HSWHPEHU��������WKH�OHJLVODWXUH�GHFODUHG�DOO�FRORUHG�PHPEHUV�LQHOLJLEOH��DQG�LW�WKHQ
SURFHHGHG�WR�SXW�LQ�WKHLU�VHDWV�WKH�SHUVRQV�ZKR�KDG�UHFHLYHG�WKH�QH[W�ODUJHVW�QXPEHU�RI
YRWHV��7KH�RXWUDJHV�RI�WKH�.X�.OX[�.ODQ�RQ�1HJURHV�DQG�ZKLWHV�EHFDPH�ZLGHVSUHDG��%XOORFN
SURWHVWHG�DQG�DSSHDOHG�WR�&RQJUHVV��FLWLQJ�WKDW�PHPEHUV�RI�WKH�OHJLVODWXUH�KDG�QRW�DOO�WDNHQ
WKH�WHVW�RDWK��%XOORFN
V�OHWWHU�ZDV�DFFRPSDQLHG�E\�WKH�PHPRULDO�RI�WKH�FRQYHQWLRQ�RI�FRORUHG
SHRSOH�KHOG�LQ�0DFRQ�LQ�2FWREHU�

7KH�5HSXEOLFDQV�EURXJKW�WKH�FDVH�WR�WKH�VWDWH�6XSUHPH�&RXUW�LQ�-XQH��������7ZR�RI�WKH�WKUHH
MXGJHV�GHFLGHG�WKDW�WKH�1HJURHV�ZHUH�HOLJLEOH��,PPHGLDWHO\�WKHUH�FDPH�WKH�TXHVWLRQ�DV�WR
ZKHWKHU�WKLV�GHFLVLRQ�DIIHFWHG�WKH�OHJLVODWXUH��$OH[DQGHU�6WHSKHQV�DQG�PDQ\�RWKHUV�WKRXJKW
LW�GLG�QRW�

1HJURHV�LPPHGLDWHO\�EHJDQ�D�PRYHPHQW�WR�UHVHDW�WKHLU�PHPEHUV��$�FORVHG�FRQYHQWLRQ�ZDV
KHOG�DW�0DFRQ�ZLWK�����GHOHJDWHV��PDQ\�RI�ZKRP�ZDONHG�IURP�WHQ�WR�IRUW\�PLOHV�WR�DWWHQG�WKH
PHHWLQJ��7KH�&RQVWLWXWLRQ�VDLG�WKDW�WKHUH�ZHUH��YHQRPRXV��DQG��LQFHQGLDU\��VSHHFKHV��EXW
WKHVH�ODUJHO\�XQOHWWHUHG�PHQ�ZHQW�DERXW�WR�GR�WKHLU�ZRUN�RI�UHFRYHU\�RI�WKHLU�SULYLOHJHV�LQ
H[WUDRUGLQDULO\�SUDFWLFDO�ZD\V��(LJKW\�WZR�FRXQWLHV�ZHUH�UHSUHVHQWHG��DQG�7XUQHU�SUHVLGHG�



5HSRUWV�RI�RXWUDJHV�DQG�FRQGLWLRQV�ZHUH�EURXJKW�WRJHWKHU�DQG�VHQW�WR�&RQJUHVV��7XUQHU�DQG
6LPV�ZHQW�WR�FDUU\�WKH�UHSRUW�DQG�UHODWH�WKHLU�KDUGVKLSV�EHIRUH�WKH�&RPPLWWHH�RQ
5HFRQVWUXFWLRQ����

7KHUH�ZDV�D�GLVSRVLWLRQ�LQ�*HRUJLD�WR�VWDQG�ILUP�DQG�QRW�WR�UHVHDW�WKH�1HJURHV��6HYHUDO�SDSHUV
DGYLVHG�WKH�$VVHPEO\�WR�SHUVLVW�LQ�WKH�DWWLWXGH�ZKLFK�LW�KDG�DGRSWHG��DQG�WR�UHVHDW�WKH
1HJURHV�RQO\�XQGHU�FRPSXOVLRQ��,Q�VSLWH�RI�VXFK�DGYLFH��1HOVRQ�7LIW��'HPRFUDWLF
5HSUHVHQWDWLYH�HOHFW�WR�&RQJUHVV��IURP�WKH�6HFRQG�'LVWULFW��KDG�SOHGJHG�FHUWDLQ�SDUWLHV�LQ
:DVKLQJWRQ�WKDW�*HRUJLD�ZRXOG�UHVHDW�WKH�FRORUHG�PHPEHUV�DQG�UDWLI\�WKH�)LIWHHQWK
$PHQGPHQW��LI�&RQJUHVV�ZRXOG�QRW�LQWHUIHUH��7KLV�UXPRU�UXLQHG�7LIW
V�FKDQFH�IRU�D�VHDW�LQ
&RQJUHVV��IRU�WKH�'HPRFUDWV�VDLG�WKDW�WKH\�KDG�QRW�JUDQWHG�KLP�VXFK�SRZHU�DQG�QHYHU�ZRXOG
GR�VR��IRU�WKH\�GLG�QRW�LQWHQG�WR�UHVHDW�WKH�1HJURHV��XQOHVV�&RQJUHVV�VKRXOG�XVH�IRUFH����

-RVKXD�+LOO��RQH�RI�WKH�6HQDWRUV�HOHFWHG�E\�WKH�*HRUJLD�OHJLVODWXUH�LQ�-XO\��SUHVHQWHG�KLV
FUHGHQWLDOV�WR�WKH�8QLWHG�6WDWHV�6HQDWH��'HFHPEHU����������,W�ZDV�UHFRPPHQGHG�WKDW�+LOO�EH
QRW�DGPLWWHG�RQ�WKH�JURXQG�WKDW�*HRUJLD�KDG�IDLOHG�WR�FRPSO\�ZLWK�WKH�2PQLEXV�$FW�

,Q�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��WKH�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ�ZDV�LQVWUXFWHG�WR
H[DPLQH�SXEOLF�DIIDLUV�LQ�*HRUJLD��WKH\�WRRN�WHVWLPRQ\�GXULQJ�-DQXDU\��������KHDULQJ
*RYHUQRU�%XOORFN��-DPHV�6LPV��D�FRORUHG�SUHDFKHU��+��0��7XUQHU��DQG�RWKHUV��7KH�ODZOHVVQHVV
LQ�WKH�WUHDWPHQW�RI�EODFNV�ZDV�HPSKDVL]HG��WKHUH�EHLQJ�����FDVHV�RI�RXWUDJHV�EHWZHHQ
-DQXDU\�DQG�1RYHPEHU��0HDQWLPH��WKHUH�ZDV�D�JUDYH�TXHVWLRQ�DV�WR�ZKHWKHU�*HRUJLD
V�YRWH
FRXOG�EH�FDVW�LQ�WKH�3UHVLGHQWLDO�HOHFWLRQ�RI�������,W�ZDV�ILQDOO\�GHFLGHG�WKDW�LI�*HRUJLD
V�YRWH
GLG�QRW�HIIHFW�WKH�UHVXOW��WKH�ILQDO�YRWH�VKRXOG�EH�DQQRXQFHG�LQ�WZR�ZD\V��ZLWK�DQG�ZLWKRXW
WKH�YRWH�RI�*HRUJLD�

2Q�D�WHFKQLFDOLW\��WKH�PHPEHUV�RI�WKH�ORZHU�KRXVH�ZKR�KDG�DOUHDG\�EHHQ�UHSUHVHQWLQJ
*HRUJLD�ZHUH�H[FOXGHG��DV�QRW�HQWLWOHG�WR�VLW�LQ�WKH���VW�&RQJUHVV��6HYHUDO�ELOOV�FRQFHUQLQJ
*HRUJLD�ZHUH�LQWURGXFHG�LQWR�&RQJUHVV��)LQDOO\��LQ�0DUFK��������ZKHQ�*HRUJLD�UHIX
VHG�WR
UDWLI\�WKH�)LIWHHQWK�$PHQGPHQW��D�ELOO�ZDV�SDVVHG�PDNLQJ�WKH�UDWLILFDWLRQ�RI�WKH�)LIWHHQWK
$PHQGPHQW�QHFHVVDU\�EHIRUH�*HRUJLD�ZDV�DGPLWWHG��7KH�WHVWLPRQ\�DV�WR�WKH�ODZOHVVQHVV�LQ
*HRUJLD�KHOSHG�WKH�SDVVDJH�RI�WKLV�ELOO��ZKLFK�EHFDPH�D�ODZ�'HFHPEHU�����������*HRUJLD�WKXV
FDPH�DJDLQ�XQGHU�PLOLWDU\�DXWKRULW\��DQG�DOO�SHUVRQV�HOHFWHG�WR�WKH�OHJLVODWXUH�ZHUH�FDOOHG�WR
PHHW�LQ�VSHFLDO�VHVVLRQ�E\�*HQHUDO�0HDGH��$�OHJLVODWXUH�FRQYHQHG�-DQXDU\�����DQG�WKH�WHVW
RDWK�ZDV�DGPLQLVWHUHG�XQGHU�PLOLWDU\�VXSHUYLVLRQ�

7KLV�OHJLVODWXUH�UDWLILHG�WKH�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV��DQG�QRW�RQO\�UHFRJQL]HG
WKH�WZHQW\�IRXU�FRORUHG�PHPEHUV��EXW�SDLG�WKHP�IRU�ORVW�WLPH��7KHUH�ZDV�WKXV�D�GRXEOH
H[SHQVH�IRU�WKH�VDODU\�RI�PHPEHUV�WKDW�\HDU��VLQFH�ERWK�VHWV�RI�PHPEHUV�ZHUH�SDLG��WKH�ZKLWH
PHPEHUV�RQ�WKH�PRWLRQ�RI�D�FRORUHG�6HQDWRU�

7KHUH�ZDV�D�TXHVWLRQ�DV�WR�KRZ�ORQJ�PHPEHUV�RI�WKLV�OHJLVODWXUH��RULJLQDOO\�HOHFWHG�LQ������
EXW�VWRSSHG�E\�WKH�H[SXOVLRQ�RI�FRORUHG�PHPEHUV��VKRXOG�KROG�RIILFH��DQG�PDQ\�DWWHPSWV
ZHUH�PDGH�WR�EULEH�PHPEHUV�RI�WKH�OHJLVODWXUH�WR�VHFXUH�WKHLU�YRWHV�IRU�DQG�DJDLQVW
SURORQJLQJ�WKHLU�WHUPV�

*HRUJLD�PHPEHUV�ZHUH�DGPLWWHG�WR�WKH��UG�VHVVLRQ�RI�WKH���VW�&RQJUHVV��DQG�*HRUJLD�HQWHUHG
KHU�WKLUG�DQG�ILQDO�VWDJH�RI�5HFRQVWUXFWLRQ��-DQXDU\�����������7KH�RQH�FRORUHG�&RQJUHVVPDQ



IURP�*HRUJLD��-HIIHUVRQ�/RQJ��������������RSSRVHG�UHPRYLQJ�&RQIHGHUDWH�GLVDELOLWLHV�
6SHDNLQJ�LQ�WKH�+RXVH��KH�VDLG��)HEUXDU\���������

�:KDW�GR�WKRVH�PHQ�VD\"�%HIRUH�WKHLU�GLVDELOLWLHV�DUH�UHPRYHG��WKH\�VD\��
:H�ZLOO�UHPDLQ
TXLHW�XQWLO�DOO�RI�RXU�GLVDELOLWLHV�DUH�UHPRYHG��DQG�WKHQ�ZH�VKDOO�DJDLQ�WDNH�WKH�OHDG�
�:K\��0U�
6SHDNHU��LQ�P\�VWDWH�VLQFH�HPDQFLSDWLRQ�WKHUH�KDYH�EHHQ�RYHU�ILYH�KXQGUHG�OR\DO�PHQ�VKRW
GRZQ�E\�WKH�GLVOR\DO�PHQ�WKHUH��DQG�QRW�RQH�RI�WKRVH�ZKR�WRRN�SDUW�LQ�FRPPLWWLQJ�WKRVH
RXWUDJHV�KDV�HYHU�EHHQ�EURXJKW
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WR�MXVWLFH��'R�ZH��WKHQ��UHDOO\�SURSRVH�KHUH�WRGD\��ZKHQ�WKH�FRXQWU\�LV�QRW�UHDG\�IRU�LW��ZKHQ
WKRVH�GLVOR\DO�SHRSOH�VWLOO�KDWH�WKLV�JRYHUQPHQW��ZKHQ�OR\DO�PHQ�GDUH�QRW�FDUU\�WKH�
6WDUV�DQG
6WULSHV
�WKURXJK�RXU�VWUHHWV��IRU�LI�WKH\�GR�WKH\�ZLOO�EH�WXUQHG�RXW�RI�HPSOR\PHQW��WR�UHOLHYH
IURP�SROLWLFDO�GLVDELOLW\�WKH�YHU\�PHQ�ZKR�KDYH�FRPPLWWHG�WKHVH�.X�.OX[�RXWUDJHV"�,�WKLQN
WKDW�,�DP�GRLQJ�P\�GXW\�WR�P\�FRQVWLWXHQWV�DQG�P\�FRXQWU\��ZKHQ�,�YRWH�DJDLQVW�DQ\�VXFK
SURSRVL�WLRQ�����

7KH�SDUWLHV�LQ�*HRUJLD�ZHUH�QRZ�WKUHH��WKH�&RQVHUYDWLYHV��ZKR�UHSUHVHQWHG�WKH�IRUPHU
SODQWHUV��WKH�VFDODZDJV�DQG�FDUSHWEDJJHUV��RU�5DGLFDOV��ZKR�VWRRG�WRJHWKHU�DV�D�FRPPHUFLDO�
FDSLWDOLVWLF�JURXS��DQG�D�PRGHUDWH�JURXS�ZKR�KHOG�WKH�EDODQFH�RI�SRZHU�

7KH�OHJLVODWXUH�RI������ZDV�HYHQO\�GLYLGHG�EHWZHHQ�&RQVHUYDWLYHV�DQG�5DGLFDOV�LQ�WKH�6HQDWH�
EXW�WKH�+RXVH�KDG�D�PDMRULW\�RI�WKH�&RQVHUYDWLYHV��DQG�DIWHU�WKH�H[FOXVLRQ�RI�FRORUHG
PHPEHUV��WKH�&RQVHUYDWLYHV�KDG�D�PDMRULW\�LQ�ERWK��������LQ�WKH�6HQDWH���������LQ�WKH�+RXVH�
:KHQ�WKH�OHJLVODWXUH�ZDV�UHRUJDQL]HG�LQ�������WKH�5DGLFDOV�KDG�D�PDMRULW\�LQ�ERWK�+RXVHV�
������LQ�WKH�6HQDWH��������LQ�WKH�+RXVH��,Q�WKH�HOHFWLRQ�RI�������WKH�0RGHUDWHV�WKUHZ�WKHLU
SRZHU�WR�WKH�&RQVHUYDWLYHV��DQG�WKH�FRPELQDWLRQ�JDLQHG�WZR�WKLUGV�RI�WKH�VHDWV�

1HJURHV�LQ�WKH�*HRUJLD�OHJLVODWXUH�LQWURGXFHG�QXPEHUV�RI�ELOOV��6HQDWRU�&DPSEHOO�QRW�RQO\
LQWURGXFHG�ELOOV�IRU�HGXFDWLRQ��EXW�RQ�WKH�MXU\�V\VWHP��LQ�UHJDUG�WR�FKXUFKHV��FRQFHUQLQJ�WKH
FLW\�JRYHUQPHQW�RI�6DYDQQDK�DQG�RI�5HLGYLOOH��RQ�SOHDGLQJ�DQG�SUDFWLFH�LQ�WKH�FRXUWV��DQG�RQ
EHWWHU�JRYHUQPHQW�RI�FLWLHV�DQG�WRZQV��0RVW�RI�WKHVH�ZHUH�UHSRUWHG�EDFN�E\�WKH�YDULRXV
FRPPLWWHHV�ZLWK�UHFRPPHQGDWLRQV�WKDW�WKH\�SDVV�

7KH�QXPEHU�RI�1HJUR�PHPEHUV�ZDV�UHGXFHG�WR����E\�WKH�GHDWK�RI�5HSUHVHQWDWLYH�/XPSNLQ�
RI�0DFRQ�&RXQW\��+H�KDG�VSRNHQ�OLWWOH�EXW�KLV�YRWH�FRXOG�EH�FRXQWHG�RQ�DOZD\V�IRU�ZRUWK\
ELOOV��$OWKRXJK�VHYHUDO�RI�WKH�PHPEHUV�RI�WKH�*HQHUDO�$VVHPEO\�������������KDG�GLHG��LQ�QR
FDVH�ZDV�WKH�UHVROXWLRQ�RI�HXORJ\�VR�SURQRXQFHG�DV�WKDW�FRQFHUQLQJ�/XPSNLQ���:H�FKHHUIXOO\
UHFRUG�RXU�DSSUHFLDWLRQ�RI�KLV�PRGHVW�ZRUWK��KLV�LQWHJULW\�DV�D�PDQ��D�FLWL]HQ�DQG�D
5HSUHVHQWDWLYH�����

7XUQHU�LQWURGXFHG�WKH�IROORZLQJ�ELOOV�

�7R�HVWDEOLVK�D�VWDWH�SROLFH��WR�VHFXUH�FKDSODLQV�IRU�FRQYLFWV��WR�HQIRUFH�DQ�DFW�GRQDWLQJ�ODQGV
WR�WKH�*HRUJLD�6WDWH�2USKDQ
V�+RPH��WR�DPHQG�WKH�&RQVWLWXWLRQ�RI�*HRUJLD�VR�DV�WR�HQDEOH
IHPDOHV�WR�YRWH��WR�DSSURSULDWH�WKH�6WDWH�&DSLWRO�DQG�WKH�*RYHUQRU
V�PDQVLRQ��DW�0LOO�
HGJHYLOOH��WR�HGXFDWLRQDO�SXUSRVHV��WR�UHSHDO�DQ�DFW�WR�DPHQG�WKH�VHYHUDO�DFWV�QRZ�LQ�IRUFH�



UHJXODWLQJ�WKH�IHHV�RI�PDJLVWUDWHV�DQG�FRQVWDEOHV�LQ�WKH�6WDWH�RI�*HRUJLD��VR�IDU�DV�UHODWHV�WR
WKH�FRXQWLHV�RI�%LEE��5LFK�

PRQG��0RQURH�DQG�/HH��DQG�WR�SURYLGH�IRU�WKH�PRGH�RI�FROOHFWLQJ�WKH�VDPH��DSSURYHG�-DQXDU\
����������DQG�WKH�VHYHUDO�DFWV�DPHQGDWRU\�WKHUHRI��DQG�WR�SUHVFULEH�WKH�FRVWV�LQ�LQVROYHQW
FDVHV�GXH�PDJLVWUDWHV�DQG�FRQVWDEOHV�LQ�WKLV�VWDWH��WR�DGG�DQ�DGGLWLRQDO�VHFWLRQ�WR�WKH��WK
GLYLVLRQ�RI�WKH�3HQDO�&RGH��DOVR��D�ELOO�GHFODULQJ�FHUWDLQ�SHUVRQV�KXVEDQG�DQG�ZLIH�����

7XUQHU
V�UHVROXWLRQ�H[WHQGLQJ�V\PSDWK\�WR�WKH�LQKDELWDQWV�RI�5LFKPRQG��9LUJLQLD��ZKR�KDG
MXVW�VXIIHUHG�D�WHUULEOH�GLVDVWHU��ZDV�DGRSWHG�E\�WKH�+RXVH�

7KH�1HJURHV�LQ�WKH�*HQHUDO�$VVHPEO\�VHHP�WR�KDYH�KDG�D�VSHFLDO�LQWHUHVW�LQ�FRUUHFWLQJ�WKH
PHWKRGV�RI�PDLQWDLQLQJ�DQG�PDQDJLQJ�WKH�SHQLWHQWLDU\�RI�WKLV�VWDWH��5HSUHVHQWDWLYH�7XUQHU
RIIHUHG�VHYHUDO�UHVROXWLRQV�IRU�UHIRUP�LQ�WKH�V\VWHP�

7KLV�SHQLWHQWLDU\�V\VWHP�EHJDQ�WR�FKDUDFWHUL]H�WKH�ZKROH�6RXWK��,Q�*HRUJLD��DW�WKH�RXWEUHDN
RI�WKH�&LYLO�:DU��WKHUH�ZHUH�DERXW�����ZKLWH�IHORQV�FRQILQHG�DW�0LOOHGJHYLOOH��7KHUH�ZHUH�QR
1HJUR�FRQYLFWV��VLQFH�XQGHU�WKH�GLVFLSOLQH�RI�VODYHU\��1HJURHV�ZHUH�SXQLVKHG�RQ�WKH
SODQWDWLRQ��7KH�ZKLWH�FRQYLFWV�ZHUH�UHOHDVHG�WR�ILJKW�LQ�WKH�&RQIHGHUDWH�DUPLHV��7KH�ZKROH
FULPLQDO�V\VWHP�FDPH�WR�EH�XVHG�DV�D�PHWKRG�RI�NHHSLQJ�1HJURHV�DW�ZRUN�DQG�LQWLPLGDWLQJ
WKHP��&RQVHTXHQWO\�WKHUH�EHJDQ�WR�EH�D�GHPDQG�IRU�MDLOV�DQG�SHQLWHQWLDULHV�EH\RQG�WKH
QDWXUDO�GHPDQG�GXH�WR�WKH�ULVH�RI�FULPH�

)HGHUDO�RIILFLDOV�EHJDQ�WKH�FXVWRP�RI�OHDVLQJ�WKH�FRQYLFWV�WR�SULYDWH�SHUVRQV�IRU�ZRUN��7KLV
V\VWHP�ZDV�H[WHQGHG�E\�%XOORFN��ZKR�OHDVHG�����YLFWLPV�WR�D�ILUP�RI�FRQWUDFWRUV��7KH
OHJLVODWXUH�RI������FRQILUPHG�WKLV�OHDVH��DQG�LQ�������WKH�'HPRFUDWV�KDVWHQHG�WR�RUGHU�D
WZHQW\�\HDU�OHDVH�RI�FRQYLFWV��ZKLFK�EHJDQ�WKH�KRUULEOH�V\VWHP�RI�FRQYLFW�OHDVLQJ��DQG�JDYH�WR
WKH�VWDWH�D�SURILW�LQ�FULPH��QRW�WR�PHQWLRQ�WKH�YDVW�SURILWV�ZKLFK�FDPH�WR�WKH�SULYDWH
FRQWUDFWRUV�

1DWXUDOO\��WKHQ��WKH�FRORUHG�PHPEHUV�RI�WKH�OHJLVODWXUH��HYHQ�EHIRUH�WKLV�V\VWHP�ZDV�VHWWOHG�
ZHUH�LQWHUHVWHG�LQ�VHFXULQJ�EHWWHU�FRQGLWLRQV�IRU�FRQYLFWV��6HQDWRU�*HRUJH�:DOODFH�DQG
5HSUHVHQWDWLYH�-DPHV�6LPV�VHUYHG�RQ�D�MRLQW�FRPPLWWHH�IURP�WKH�6HQDWH�DQG�WKH�+RXVH
UHVSHFWLYHO\��WR�DVFHUWDLQ�WKH�QXPEHU�RI�LQPDWHV��DQG�KRZ�WKH\�ZHUH�WUHDWHG��3HWHU�2
1HDO
RIIHUHG�D�ELOO�IRU�WKH�DEROLVKPHQW�RI�WKH�SHQLWHQWLDU\�V\VWHP�

$V�D�UHVXOW�RI�WKLV�PRYHPHQW��FKDQJHV�ZHUH�PDGH�LQ�WKH�GUDVWLF�PHWKRGV�XVHG�WR�SXQLVK
FRQYLFWV��7KLV�DPHOLRUDWLRQ�OHG�WR�WKH�LVVXLQJ�RI�PDQ\�SDUGRQV��IRU�ZKLFK�WKH�%XOORFN
DGPLQLVWUDWLRQ�ZDV�VHYHUHO\�FULWLFL]HG�

7KH�PRVW�HQHUJHWLF�1HJUR�RQ�WKH�VWDQGLQJ�FRPPLWWHH�RQ�SHQLWHQWLDU\�LQYHVWLJDWLRQ�ZDV
5HSUHVHQWDWLYH�-��0��6LPV�RI�&KDWKDP
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&RXQW\��+H�KDG�VSRNHQ�RQO\�WZLFH�LQ�������2Q�KLV�UHWXUQ�WR�WKH�*HQHUDO�$VVHPEO\�LQ������
6LPV�RIIHUHG�PDQ\�ELOOV�



�7R�DPHQG�DQ�DFW�IRU�WKH�PRUH�HIILFLHQW�SUHVHUYDWLRQ�RI�SHDFH�DQG�JRRG�RUGHU�RQ�HOHFWLRQ�GD\V
LQ�WKLV�6WDWH��WR�UHSHDO�DQ�DFW�SURKLELWLQJ�WKH�VDOH�DQG�SXUFKDVH�RI�DJULFXOWXUDO�SURGXFWV�LQ�WKH
FRXQWLHV�RI�/RZQGHV�DQG�0DFRQ��WR�LQFRUSRUDWH�WKH�&KDWKDP�0HUFDQWLOH��/RDQ�DQG�7UXVW
&RPSDQ\��WR�UHSHDO�WKH�DFW�SDVVHG�LQ������WR�HQFRXUDJH�LPPLJUDWLRQ�LQWR�WKLV�VWDWH��WR�UHSHDO
WKH�ORFDO�ODZV�RI�6DYDQQDK�DQG�&KDWKDP�&RXQW\��VR�IDU�DV�UHODWHV�WR�WKH�IHHV�DQG�FRVWV�RI
-XVWLFHV�RI�WKH�3HDFH��1RWDULHV��H[�RIILFLR�-XVWLFHV�DQG�&RQVWDEOHV�LQ�FULPLQDO�FDVHV�DQG
ZDUUDQWV��WR�SURYLGH�IRU�WKH�UH�RSHQLQJ�RI�WKH�ERRNV�RI�UHJLVWUDWLRQ�E\�WKH�&OHUN�RI�WKH
&RPPRQ�&RXQFLO�RI�WKH�FLW\�RI�6DYDQQDK������7ZR�RI�WKHVH�ELOOV�SDVVHG��WKH�ODVW�WZR�ZHUH
LQGHILQLWHO\�SRVWSRQHG�

5HSUHVHQWDWLYH�3RUWHU�ZDV�SURPLQHQW��+H��ZDV�ERUQ�LQ�&KDUOHVWRQ��6RXWK�&DUROLQD��RI�IUHH
SDUHQWV��%HIRUH�WKH�ZDU�KH�ZDV�D�PHPEHU�RI�WKH�8QGHUJURXQG�5DLOURDG��DQG�KH�RSHQHG�D
VHFUHW�VFKRRO�LQ�KLV�KRPH��+H�ZDV�D�PXVLF�WHDFKHU�DQG�WDLORU�E\�WUDGH��,Q������KH�KDG�ZRQ
VRPH�GLVWLQFWLRQ�LQ�PXVLF��ZKLFK�OHG�WKH�%LVKRS�RI�WKH�(SLVFRSDO�&KXUFK�LQ�6DYDQQDK�WR�KDYH
KLP�WR�FRPH�WKHUH�WR�WUDLQ�D�FKRLU�IRU�WKH�6DLQW�6WHSKHQV�(SLVFRSDO�&KXUFK��������$IWHU�WKH�ZDU
EHWZHHQ�WKH�6WDWHV��3RUWHU�RSHQHG�DQ�HLJKW�JUDGH�SULYDWH�VFKRRO��DQG�ODWHU�RQ��KH�ZDV�FDOOHG�WR
EH�WKH�SULQFLSDO�RI�WKH�ILUVW�1HJUR�SXEOLF�VFKRRO�LQ�6DYDQQDK��+H�OHIW�WKLV�SRVLWLRQ�W�R�EHFRPH
WKH�ILUVW�SULQFLSDO�LQ�WKH�SXEOLF�VFKRRO�RI�7KRPDVYLOOH��*HRUJLD��:KLOH�WKHUH��KH�SXEOLVKHG�KLV
ILUVW�ERRN��
(QJOLVK�*UDPPDU�IRU�%HJLQQHUV�
�)LQDOO\��KH�EHFDPH�SULQFLSDO�RI�D�VFKRRO�LQ
<D]RR��0LVVLVVLSSL������3RUWHU�ZDV�HVSHFLDOO\�SURPLQHQW�LQ�WKH�1HJUR�FRQYHQWLRQV�ZKLFK
SUHFHGHG�WKH�VWDWH�FRQYHQWLRQV�RI������

-HIIHUVRQ�/RQJ�ZDV�VHQW�WR�&RQJUHVV�IURP�*HRUJLD��+H�ZDV�ERUQ�LQ�&UDZIRUG�&RXQW\�LQ������
HGXFDWHG�KLPVHOI��DQG�ZHQW�LQWR�EXVLQHVV�DV�D�PHUFKDQW�WDLORU�LQ�0DFRQ��*HRUJLD��+H�ZDV
HOHFWHG�D�5HSUHVHQWDWLYH�IURP�*HRUJLD�WR�WKH�)RUW\�ILUVW�&RQJUHVV��E\�D�PDMRULW\�RI�QLQH
KXQGUHG�RYHU�/DZWRQ��D�'HPRFUDW��+H�ZDV�DGPLWWHG�WR�KLV�VHDW�-DQXDU\����������

7KH�UHFRUG�RI�WKH�1HJUR�LQ�WKH�*HRUJLD�OHJLVODWXUH�LV�FUHGLWDEOH��DQG�\HW�&ODUN�+RZHOO
DIWHUZDUGV�GHFODUHG�1HJUR�PHPEHUV�RI�WKLV�OHJLVODWXUH�ZHUH��XQOHWWHUHG���LJQRUDQW�SROLWLFLDQV�
ZKR�VHHPHG�D��VWDFN�RI�SXSSHWV�DQG�KDUOHTXLQV�RI�D�PHQDJHULH��

2XWUDJHV�DQG�JXHUULOOD�ZDUIDUH�DJDLQVW�1HJURHV�ZHUH�ZLGHVSUHDG�LQ�*HRUJLD��*HQHUDO�/HZLV�RI
WKH�)UHHGPHQ
V�%XUHDX�UHSRUWHG�����DWWDFNV��ZKLSSLQJV�DQG�PXUGHUV�RI�IUHHGPHQ�EHWZHHQ
-DQXDU\�DQG�1RYHPEHU��������,Q�6HSWHPEHU��WKHUH�ZDV�D�UDFH�ULRW�DW�&DPLOOD�

1RUGKRII�IRXQG�DERXW������WKDW�WKH�1HJURHV�LQ�DQG�QHDU�WKH�FLWLHV�DQG�WRZQV�ZHUH�XVXDOO\
SURVSHURXV���7KHUH�DUH�PDQ\�FRORUHG�PH�

FKDQLFV��DQG�WKH\�UHFHLYH�IXOO�ZDJHV�ZKHUH�WKH\�DUH�VNLOOIXO��1HDU�$WODQWD�DQG�RWKHU�SODFHV�
WKH\�RZQ�VPDOO�WUXFN�IDUPV��DQG�VXSSO\�WKH�PDUNHW�ZLWK�YHJHWDEOHV��7KHUH�DUH�IHZHU�EODFN
WKDQ�ZKLWH�EHJJDUV�LQ�WKH�FLWLHV��DQG�D�PLVVLRQDU\�FOHUJ\PDQ�VXUSULVHG�PH�E\�WKH�UHPDUN�WKDW
WKH�EODFNEHUU\�FURS��ZKLFK�ZDV�ULSHQLQJ��ZDV�
D�EOHVVLQJ�WR�GR]HQV�RI�SRRU�ZKLWH�IDPLOLHV
ZKRP�KH�NQHZ�
�ZKR�OLYHG�KDOI�WKH�\HDU��KH�VDLG��LQ�D�FRQGLWLRQ�RI�VHPL�VWDUYDWLRQ��

�7KHUH�DUH�PDQ\�FRORUHG�PHFKDQLFV��DQG�WKH\�DUH�DOO�WKULIW\�SHRSOH��DQG�YHU\�FRPPRQO\�RZQ
WKH�KRXVHV�WKH\�OLYH�LQ��DQG�RIWHQ�D�WRZQ�ORW�EHVLGHV��,Q�WKH�FRWWRQ�FRXQWU\��DQ�LQFUHDVLQJ
QXPEHU�RI�FRORUHG�PHQ�RZQ�IDUPV�RI�IURP�IRUW\�WR�D�KXQGUHG�DFUHV��EXW�PDQ\�RI�WKHVH�ZHUH
IUHH�EHIRUH�WKH�ZDU��,Q�WKH�WRZQV�DQG�YLOODJHV��WKH�FRORUHG�SHRSOH�KDYH�D�SURVSHURXV�ORRN�



WKH\�GUHVV�QHDWO\��DQG�YHU\�FRPPRQO\�OLYH�LQ�IUDPH�KRXVHV��2Q�WKH�ZKROH��WKHLU�FRQGLWLRQ
DSSHDUV�WR�PH�YHU\�FRPIRUWDEOH�DQG�VDWLVIDFWRU\�����

+H�JLYHV�WKHVH�IDFWV���,Q�DQ�RIILFLDO�UHSRUW�RI�WKH�&RPSWUROOHU�*HQHUDO�RI�WKH�VWDWH�IRU������
JLYLQJ�WKH�FKDUDFWHU�DQG�YDOXH�RI�SURSHUW\�DQG�DPRXQW�RI�WD[HV�UHWXUQHG�E\�FRORUHG�WD[SD\HUV
IRU�WKDW�\HDU��WKH�QXPEHU�RI�FRORUHG�SROOV�OLVWHG�ZDV���������7KHVH�UHWXUQHG�DQ�DJJUHJDWH
YDOXH�RI�WD[DEOH�SURSHUW\�DPRXQWLQJ�WR�������������RQ�ZKLFK�WKH\�DFWXDOO\�SDLG���������LQ
WD[HV��7KH\�RZQHG���������DFUHV�RI�DJULFXOWXUDO�ODQG��DQG�FLW\�DQG�WRZQ�SURSHUW\�WR�WKH
DPRXQW�RI�������������1RZ��UHPHPEHULQJ�WKDW�WKHVH�SHRSOH�ZHUH�VODYHV�RQO\�QLQH�\HDUV
EHIRUH�������,�WKLQN�LW�FOHDUO\�HVWDEOLVKHV�WKDW��ILUVW��WKH\�KDYH�ODERUHG�ZLWK�FUHGLWDEOH�LQGXVWU\
DQG�SHUVHYHUDQFH��DQG��VHFRQG��WKDW�WKH\�KDYH�EHHQ�IDLUO\�SURWHFWHG�LQ�WKH�ULJKWV�RI�OLIH�DQG
SURSHUW\�E\�WKH�'HPRFUDWLF�UXOHUV�RI�WKH�6WDWH��,�GR�QRW�WKLQN�WKH�FRORUHG�SHRSOH�LQ�DQ\�RWKHU
6WDWH�,�KDYH�YLVLWHG�RZQ�KDOI�DV�PXFK�UHDO�HVWDWH��RU�LQGHHG��D�TXDUWHU�DV�PXFK��DV�WKRVH�RI
*HRUJLD�����

7KH�GLIILFXOW\�RI�VHFXULQJ�DGHTXDWH�ZDJHV�OHG�WR�D�1HJUR�ODERU�PRYHPHQW��7KLV�VWHS�ZDV
XQGHUWDNHQ�E\�WZR�1HJUR�OHDGHUV��&RQJUHVVPDQ�-HII�/RQJ�DQG�6WDWH�5HSUHVHQWDWLYH�+��0�
7XUQHU��7KHLU�SXUSRVH�ZDV�WR�RUJDQL]H�D�XQLRQ�DPRQJ�1HJURHV��GHPDQGLQJ�D�PLQLPXP�ZDJH
RI�����D�PRQWK�IRU�ILHOGKDQGV��DQG�����IRU�ZRPHQ��7KH�FRQYHQWLRQ�UHFHLYHG�FRQVLGHUDEOH
QRWLFH��DQG�WKH�HPSOR\HUV�FRQGHPQHG�LW��7KHUH�ZHUH�VWULNHV�LQ�0DFRQ�DQG�'RXJKHUW\�&RXQW\�
,Q�+RXVWRQ�&RXQW\��WKHUH�ZDV�DJLWDWLRQ��DQG�FRXQW\�DVVRFLDWLRQV�RI�ILHOGKDQGV�ZHUH
DWWHPSWHG��%XW�WKLV�PRYHPHQW�IRU�UXUDO�XQLRQV�ZDV�QRW�YHU\�VXFFHVVIXO�

*HRUJLD�ZDV�WKXV�D�VWDWH�ZKHUH�D�FRDOLWLRQ�RI�SODQWHUV�DQG�1HJURHV�EHJDQ�EHIRUH
5HFRQVWUXFWLRQ��%XW�ZKLOH�WKH�SODQWHUV�DGYLVHG�WKH�1HJURHV�DQG�PDGH�IDLU�SURPLVHV��WKH\
WRRN�QR�DFWLYH�SDUW�ZLWK�WKHP�
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:KHQ�WKH�QHZ�SROLWLFDO�OLIH�EHJDQ��WKH�SODQWHUV�DQG�WKH�SRRU�ZKLWHV�FRPELQHG�WR�SXW�WKH
1HJURHV�RXW�RI�WKH�OHJLVODWXUH�

7KH�FDUSHWEDJJHUV�DQG�VFDODZDJV�IRUPHG�D��0RGHUDWH��EORF�DQG�IRXJKW�ZLWK�WKH�SODQWHUV�WR
JDLQ�FRQWURO�RI�WKH�SRRU�ZKLWHV��,Q�WKLV�ZD\�WKH\�VXFFHHGHG�DQG�ZHUH�DEOH�WR�LJQRUH�WKH
1HJURHV��EULEH�ZKLWH�ODERU�ZLWK�VLOHQFH�DQG�PDNH�FRPPHUFH�DQG�EXVLQHVV�WULXPSKDQW�LQ�WKH
VWDWH�

7KH�FDUSHWEDJJHUV�DQG�VFDODZDJV�VSHQW�PRQH\�H[WUDYDJDQWO\��EXW�WKH\�VSHQW�LW��LQ�WKHLU
SULQWLQJ�DQG�FRQWLQJHQW�IXQGV��ZLWK�6RXWKHUQ�PHUFKDQWV�DQG�VXSSO\�KRXVHV��WKXV�FRPELQLQJ
FDSLWDOLVWLF�LQWHUHVWV��*HRUJLD�GRHV�QRW�SUHVHQW�WKH�VWRFN�SLFWXUH�RI�D�VWDWH�ORRWHG�E\�RXWVLGHUV�
,W�ORRWHG�LWVHOI�

�5HYLHZLQJ�WKH�HYHQWV�UHFRUGHG�IURP�WKH�EHJLQQLQJ�RI�WKLV�FKDSWHU��ZH�REVHUYH�WKDW�WKH
SHULRG�RI�UHFRQVWUXFWLRQ�LQ�*HRUJLD�ZDV�QRW�D�SHULRG�ZKHQ�D�VZDUP�RI�KDUSLHV�WRRN
SRVVHVVLRQ�RI�WKH�VWDWH�JRYHUQPHQW�DQG�SUH\HG�DW�ZLOO�XSRQ�D�KHOSOHVV�SHRSOH��7KH
FRQVWLWXWLRQDO�FRQYHQWLRQ�RI�����������IRUHERGHV�VXFK�D�SHULRG��EXW�ZKHQ�WKH�&RQVHUYDWLYHV
URXVH�WKHPVHOYHV��IURP�WKDW�WLPH�RQ�WKH�VWDJH�SUHVHQWV�DQ�LQWHUQHFLQH�ZDU�EHWZHHQ�WZR�YHU\
ZHOO�PDWFKHG�HQHPLHV��7KLV�VWUXJJOH�LV�XVXDOO\�UHSUHVHQWHG�DV�EHWZHHQ�D�ZLFNHG�DVVDLODQW�DQG



D�ULJKWHRXV�DVVDLOHG��7KDW�LW�ZDV�D�VWUXJJOH�EHWZHHQ�5HSXEOLFDQV�DQG�'HPRFUDWV�LV�PXFK
PRUH�FKDUDFWHULVWLF��,Q�VXFK�D�FRQWHVW�PXWXDO�YLOLI\LQJ�RI�FRXUVH�DERXQGHG��DQG�LW�LV�QRW�WR�EH
VXSSRVHG�D�SULRUL�WKDW�WKH�YLOLI\LQJ�RI�RQH�SDUW\�ZDV�PRUH�WUXWKIXO�WKDQ�WKDW�RI�WKH�RWKHU�����

1RQH�ZHUH�PRUH�SURXG�RI�WKH�H[WUDYDJDQFH�WKDW�DFFRPSDQLHG�WKLV�EXLOGLQJ�RI�WKH�FRPPHUFLDO
VWDWH�WKDQ�ZKLWH�*HRUJLDQV��7KH\�ZHOFRPHG�WKH�EHDUHUV�RI�1RUWKHUQ�FDSLWDO�WKHQ�DV�QRZ��7KH
PRVW�H[WUDRUGLQDU\�PDQ�LQ�WKH�5HFRQVWUXFWLRQ�KLVWRU\�RI�*HRUJLD�ZDV�+DQQLEDO�,��.LPEDOO�
ZKR�ZDV�D�FDSLWDOLVW�LQWHUHVWHG�LQ�UDLOURDGV��DQG�RIWHQ�DVVRFLDWHG�IRU�EXVLQHVV�SXUSRVHV�ZLWK
H[�*RYHUQRU�%URZQ��+H�ZDV�HVSHFLDOO\�FORVH�WR�*RYHUQRU�%XOORFN��DQG�ZDV�D�IRFXV�RI�EULEHU\
DQG�FRUUXSWLRQ��+H�ZDV�D�W\SH��RI�D�FODVV�RI�DVSLULQJ�1RUWKHUQ�PHQ�ZKR�KDYH�UXVKHG�WR�WKH
6RXWK�VLQFH�WKH�ZDU��VRPH�WR�UXQ�SODQWDWLRQV��VRPH�WR�RSHQ�PLQHV�RI�FRDO�DQG�LURQ��VRPH�WR
EXLOG�UDLOURDGV��RWKHUV�WR�HVWDEOLVK�JUHDW�KRWHOV��DQG�DOO�WR�JLYH�D�JUDQG�LPSXOVH�WR�6RXWKHUQ
SURJUHVV��DQG�VKRZ�WKH�
ROG�IRJLHV
�LQ�WKH�6RXWK�KRZ�WR�GR�LW��0DQ\�RI�WKHVH�HQWHUSULVLQJ�PHQ
KDYH�DOUHDG\�FRPH�WR�JULHI�DQG�OHIW�WKH�FRXQWU\��ZKLOH�RWKHUV�DUH�LQ�IXOO�FDUHHU�WR�)RUWXQH��RU²
KHU�HOGHVW�GDXJKWHU�²0LVV�)RUWXQH�����

.LPEDOO�KDV�EHHQ�RI�FRXUVH�UHSUHVHQWHG�DV�EULELQJ�1HJURHV��EXW�ZKDW�.LPEDOO�DQG�KLV�NLQG
EULEHG�ZDV�WKH�FLW\�RI�$WODQWD��WKH�VWDWH�RI�*HRUJLD��DQG�WKH�ZKROH�6RXWK��$QG�ZKLOH�KH
GRXEWOHVV�JDYH�KLV�WHQV�DQG�KXQGUHGV�WR�1HJUR�OHJLVODWRUV��KLV�WKRXVDQGV�DQG�WHQV�RI

WKRXVDQGV�ZHQW�WR�WKDW�YDVW�PDMRULW\�RI�ZKLWH�PHQ�ZKR�VDZ�LQ�KLP�DQG�KLV�PHWKRGV�WKH
VDOYDWLRQ�RI�WKH�QHZ�FDSLWDOLVWLF�6RXWK��DQG�ZKR�PDGH�WKH�ZHDOWK�DQG�DGYHUWLVLQJ�RI�$WODQWD
RYHUVKDGRZ�WKH�ROG�IDVKLRQHG�FRQVHUYDWLVP�RI�6DYDQQDK�DQG�0DFRQ�

0RUHRYHU��*HRUJLD�ZDV�QRW�UXOHG�E\�FDUSHWEDJJHUV���)DFWV�GR�QRW�ZDUUDQW�WKH�GHVFULSWLRQ�RI
WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW�RI�*HRUJLD�DV�D�1HJUR�FDUSHW�EDJJHU�FRPELQDWLRQ��7KHUH�ZHUH
VRPH�RI�ERWK�FODVVHV�LQ�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�DQG�LQ�WKH�OHJLVODWXUH�RI�������DOUHDG\
PHQWLRQHG��DQG�PDQ\�LQ�WKH�)HGHUDO�VHUYLFH��SDUWLFXODUO\�DV�LQWHUQDO�UHYHQXH�RIILFHUV��EXW
WKH\�JHQHUDOO\�KHOG�PLQRU�SRVLWLRQV������7KH�SODQWHU�FDQGLGDWH�IRU�*RYHUQRU��ZKR�RSSRVHG
%XOORFN��WHVWLILHG�WKDW�LQ������QR�PRUH�WKDQ�D�GR]HQ�IRUPHU�QRQ�UHVLGHQWV�ZHUH�KROGLQJ�RIILFH
LQ�*HRUJLD��DQG�WKDW�WKH�MXGJHV�DSSRLQWHG�E\�%XOORFN�ZHUH�HQWLUHO\�VDWLVIDFWRU\��7KH�HFRQRPLF
ERRP�RI�*HRUJLD�ZDV�HYLGHQW��7KH�YDOXH�RI�WRWDO�SURSHUW\�URVH�VWHDGLO\�IURP�����PLOOLRQ�LQ
�����WR�����PLOOLRQ�LQ�������%\�������WKH�FRWWRQ�FURS�RI�*HRUJLD�KDG�VXUSDVVHG�WKH�ODUJHVW
FURS�UDLVHG�XQGHU�VODYHU\��D�SURRI�WKDW�1HJUR�ODERU�KDG�QRW�EHHQ�GHPRUDOL]HG�E\
HPDQFLSDWLRQ��0DQXIDFWXUHV�LQFUHDVHG�GXULQJ������������DQG�WKH�OXPEHU�EXVLQHVV�JUHDWO\
LQFUHDVHG��7KHUH�KDG�EHHQ�����PLOHV�RI�UDLOURDG�LQ�������DQG�������LQ�L�����%\�������WKLV�KDG
LQFUHDVHG�WR�������PLOHV��DQG�������LQ������

7KLV�EXVLQHVV�DQG�LQGXVWULDO�SURVSHULW\�RI�*HRUJLD�ZDV�ODUJHO\�DW�WKH�H[SHQVH�RI�WKH�ODERULQJ
FODVVHV��7KH�HGXFDWLRQDO�V\VWHP�ZDV�VWDUWHG��EXW�LW�UHFHLYHG�OLWWOH�VXSSRUW��,QVWHDG�RI
SUHYHQWLQJ�FULPH��FULPH�ZDV�GHOLEHUDWHO\�LQFUHDVHG�E\�WKH�FRQYLFW�OHDVH�V\VWHP��7KH�SRRU��WKH
EOLQG��DQG�WKH�LQVDQH�ZHUH�QHJOHFWHG��DQG�DOWKRXJK�SHDVDQW�IDUPHUV��EHFDXVH�RI�WKH�KLJK�SULFH
RI�SURGXFH��ZHUH�DEOH�WR�EX\�VRPH�ODQG��WKHUH�ZDV�QR�HIIRUW�WR�SODFH�ODUJH�QXPEHUV�RI�VPDOO
RZQHUV�RQ�WKHLU�RZQ�IDUPV��7KHUH�ZDV�QR�UHDO�ODERU�OHJLVODWLRQ�

2Q�WKH�RWKHU�KDQG��FDSLWDO�EHJDQ�WR�UHFHLYH�ODUJH�UHWXUQV��DQG�VSHFXODWLRQ�ZDV�ULIH��,W�LV�RI
HVSHFLDO�LQWHUHVW�WR�QRWH�WKDW�LQ�*HRUJLD��ZKHUH�WKH�QDWLYH�ZKLWH�PDQ�QHYHU�ORVW�FRQWURO��WKHUH
ZDV�SUDFWLFDOO\�WKH�VDPH�LQFUHDVH�LQ�GHEW��DQG�WKH�VDPH�UDLOZD\�VFDQGDOV��7KHUH�ZDV�JUDIW�LQ



SULQWLQJ��DGYHUWLVLQJ�DQG�DWWRUQH\
V�IHHV��DQG�WKH�VWDWH�GHEW�ZDV�JUHDWO\�LQFUHDVHG��VR�WKDW
LQFOXGLQJ�HQGRUVHG�UDLOZD\�ERQGV��LW�UHDFKHG�D�WRWDO�OLDELOLW\�RI�RYHU�WZHQW\�PLOOLRQ�GROODUV�LQ
�����

,W�PD\�EH�JDWKHUHG�IURP�WKLV�WKDW�H[WUDYDJDQFH�DQG�WKHIW�LQ�WKH�5HFRQVWUXFWLRQ�6RXWK�ZDV�D
PDWWHU�QHLWKHU�RI�UDFH�QRU�RI�JHRJUDSK\��UDWKHU�LW�ZDV�D�TXHVWLRQ�RI�SRYHUW\��RSSRUWXQLW\��DQG
FXUUHQW�$PHULFDQ�PRUDOV��1HYHUWKHOHVV�WKHUH�ZHUH�LQ�*HRUJLD�WKH�VDPH�FKDUJHV�RI�WKHIW�DQG
ZDVWH�DV�HOVHZKHUH�DQG�WKH�VDPH�ILQDO�GHVLUH�WR�VKRXOGHU�WKH�EODPH�RQ�WKH�1HJURHV�

,Q�WKH�HOHFWLRQ�RI�'HFHPEHU��������WKHUH�ZDV�D�ODUJH�'HPRFUDWLF
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PDMRULW\�LQ�ERWK�+RXVHV�R��WKH�OHJLVODWXUH��DQG�WKH�'HPRFUDWV�FRQWLQXHG�LQ�SRZHU��%XOORFN�
IRUHVHHLQJ�LPSHDFKPHQW��UHVLJQHG�LQ�2FWREHU��������7KH�OHJLVODWXUH�PHW�LQ�1RYHPEHU��,Q
'HFHPEHU��WKHUH�ZHUH�VHYHUDO�LQYHVWLJDWLQJ�FRPPLWWHHV��5REHUW�7RRPEV�EHFDPH�SURVHFXWLQJ
DWWRUQH\��DQG�WKH�LQYHVWLJDWLRQV�ZHUH�WKRURXJKO\�SDUWLVDQ�

5DLOURDG�PDQLSXODWLRQ�LQ�*HRUJLD�DV�HOVHZKHUH�OHG�WR�:DOO�6WUHHW�DQG�PDQ\�ILQDQFLHUV�RI�1HZ
<RUN��OLNH�+HQU\�&OHZV�DQG�&RPSDQ\��DQG�5XVVHOO�6DJH��7KH�DFWV�JUDQWLQJ�DLG�WR�UDLOURDGV
�ZHUH�SDVVHG�E\�YRWHV�RI�PHPEHUV�RI�ERWK�SROLWLFDO�SDUWLHV��DQG�WKH�6WDWH�LV�FRQVLGHUHG�VHFXUH
DJDLQVW�ORVV�LI�WKH�ODZ�EH�SURSHUO\�HQIRUFHG�����D�7KH�OHDVH�RI�WKH�VWDWH�RZQHG�UDLOURDG�
XQGRXEWHGO\�LQYROYHG�FRUUXSWLRQ��EXW�DPRQJ�WKH�OHVVHHV�ZHUH�IRUPHU�*RYHUQRU�%URZQ�
$OH[DQGHU�6WHSKHQV��DQG�%HQ�+LOO��LQ�DGGLWLRQ�WR�+��,��.LPEDOO�DQG�RWKHUV��1DWXUDOO\��QR
1HJURHV�ZHUH�LQYROYHG��H[FHSW�DV�SRVVLEOH�UHFLSLHQWV�RI�EULEHV��5HSUHVHQWDWLYH�7XUQHU�VHHPV
WR�KDYH�ZRUNHG�KDUG�WR�VHFXUH�PRUH�UHDVRQDEOH�WHUPV²SD\PHQW�RQO\�DIWHU�WKH�ZRUN�ZDV
DFWXDOO\�ILQLVKHG��%XOORFN�KLPVHOI�ZDV�FKDUJHG�ZLWK�PDQ\�ILQDQFLDO�IUDXGV�EXW�QRQH�RI�WKHP
ZHUH�HYHU�SURYHQ��KLV�ZRUVW�GHHG��WKH�HVWDEOLVKPHQW�RI�WKH�FRQYLFW�OHDVH�V\VWHP��ZDV�QRW�KHOG
DJDLQVW�KLP�EXW�DGRSWHG�E\�WKH�VWDWH�ZLWK�DYLGLW\�

)ORULGD�KDG�ORQJ�EHHQ�D�UHIXJH�IRU�UXQDZD\�VODYHV��DQG�WKH�GHVLUH�WR�UHFODLP�WKHVH�VODYHV�KDG
OHG�WR�WKH�VR�FDOOHG�6HPLQROH�:DUV�DQG�WKH�ILQDO�DQQH[DWLRQ��7KHUH�ZHUH��������ZKLWHV�DQG
�������1HJURHV�LQ�������WKH�ILUVW�FHQVXV�DIWHU�WKH�VWDWH�HQWHUHG�WKH�8QLRQ��,Q�L����WKHUH�ZHUH
�������ZKLWHV�DQG��������1HJURHV��7KHUH�QHYHU�ZHUH�DV�PDQ\�DV�������IUHH�1HJURHV�LQ�WKH
VWDWH�EHIRUH�HPDQFLSDWLRQ�

)ORULGD�ZDV�D�SRRU�VWDWH�ZLWK�D�VPDOO�SRSXODWLRQ��,W�KDG�EHHQ�GRPLQDWHG�E\�ULFK�SODQWHUV�DQG
WKH�SRRU�ZKLWHV�KDG�KDG�OLWWOH�RSSRUWXQLW\��7KH�VWDWH�WKHUHIRUH�LQ�PDQ\�UHVSHFWV�UHVHPEOHV
6RXWK�&DUROLQD�UDWKHU�WKDQ�$ODEDPD�LQ�WKDW�WKH�EODFN�PDQ�ZDV�WKH�GRPLQDQW�ODERU�DQG�QR
ZKLWH�SUROHWDULDW�HYHU�UXOHG��2Q�WKH�RWKHU�KDQG�EODFN�ODERU�QHYHU�FDPH�WR�VHOI�DVVHUWLRQ��ZKLOH
SODQWHUV�DQG�FDUSHWEDJJHUV�PDQLSXODWHG�LW�IURP�WKH�ILUVW�DQG�JHUU\PDQGHUHG�LWV
UHSUHVHQWDWLRQ��:KLWH�UXOH�ZDV�HYHU�LQ�FRQWURO��EXW�LW�ZDV�RQO\�SDUWLDOO\�SUROHWDULDQ�LQ
FKDUDFWHU�

$OWKRXJK�WKHUH�ZHUH�KXQGUHGV�RI�1HJUR�VROGLHUV�LQ�WKH�VWDWH�DW�WKH�WLPH�RI�-RKQVRQ
V
SURFODPDWLRQ��KH�RUGHUHG�D�FRQYHQWLRQ�EDVHG�RQ�ZKLWH�VXIIUDJH��DQG�WKH�FRQYHQWLRQ�PHW
2FWREHU����������,W�ZDV�FRPSRVHG�DOPRVW�HQWLUHO\�RI�&RQIHGHUDWHV��DQG�WKH�PHVVDJH�RI�WKH
SURYLVLRQDO�JRYHUQRU��0DUYLQ��JDYH�WKHP�HQFRXUDJHPHQW�



,W�LV�GRXEWIXO�LI�WKHUH�ZDV�DQ\�QRWLFHDEOH�RSLQLRQ�DPRQJ�WKH�ZKLWHV�LQ�IDYRU�RI�1HJUR
VXIIUDJH��&HUWDLQO\�0DUYLQ�VSRNH�GHFLGHGO\�DJDLQVW�LW�

��
,W�GRHV�QRW�DSSHDU�WR�PH�WKDW�WKH�SXEOLF�JRRG�RI�WKH�6WDWH�RU�RI

WKH�QDWLRQ�DW�ODUJH��ZRXOG�EH�SURPRWHG�E\�FRQIHUULQJ�DW�WKH�SUHVHQW�WLPH�XSRQ�WKH�IUHHGPHQ
WKH�HOHFWLYH�IUDQFKLVH�
�
1HLWKHU�WKH�ZKLWH�SHRSOH�QRU�WKH�FRORUHG�SHRSOH�DUH�SUHSDUHG�IRU�VR
UDGLFDO�D�FKDQJH�LQ�WKHLU�VRFLDO�UHODWLRQV�
�
1RU�KDYH�,�DQ\�UHDVRQ�WR�EHOLHYH�WKDW�DQ\
FRQVLGHUDEOH�QXPEHU�RI�WKH�IUHHGPHQ�GHVLUH�WR�SRVVHVV�WKLV�SULYLOHJH�
����

7KH�FRQYHQWLRQ�ILQDOO\�VDLG���7KH�SHRSOH�RI�WKH�6WDWH�RI�)ORULGD��LQ�JHQHUDO�FRQYHQWLRQ
DVVHPEOHG��GR�RUGDLQ�DQG�GHFODUH��WKDW�ZKLOH�ZH�UHFRJQL]H�WKH�IUHHGRP�RI�WKH�FRORUHG�UDFH�
DQG�DUH�GHVLURXV�RI�H[WHQGLQJ�WR�WKHP�IXOO�SURWHFWLRQ�����ZH�GHFODUH�LW�WKH�XQDOWHUDEOH
VHQWLPHQW�RI�WKLV�FRQYHQWLRQ��WKDW�WKH�ODZV�RI�WKH�6WDWH�VKDOO�EH�PDGH�DQG�H[HFXWHG�E\�WKH
ZKLWH�UDFH�����

7KH�FRQYHQWLRQ�VDW�WZHOYH�GD\V�DQG�DGMRXUQHG�IRU�WKH�HQVXLQJ�HOHFWLRQ��(��6��:DONHU�ZDV
HOHFWHG�JRYHUQRU��+H�UHFRPPHQGHG�WKH�UHPRYDO�RI�EODFN�VROGLHUV�IURP�WKH�VWDWH�DQG
DGYRFDWHG�YDULRXV�EODFN�ODZV��+H�VDLG�ZLWK�UHJDUG�WR�1HJUR�VXIIUDJH�

�(DFK�RQH�RI�XV�NQRZV�WKDW�ZH�FRXOG�QRW�JLYH�HLWKHU�DQ�KRQHVW�RU�FRQVFLHQWLRXV�DVVHQW�WR
1HJUR�VXIOUDJH��7KHUH�LV�QRW�RQH�RI�XV�WKDW�ZRXOG�QRW�IHHO�WKDW�KH�ZDV�GRLQJ�ZURQJ��DQG
EDUWHULQJ�KLV�VHOI�UHVSHFW��KLV�FRQVFLHQFH�DQG�KLV�GXW\�WR�KLV�FRXQWU\�DQG�WR�WKH�8QLRQ�LWVHOI�
IRU�WKH�EHQHILWV�KH�PLJKW�KRSH�WR�REWDLQ�E\�JHWWLQJ�EDFN�LQWR�WKH�8QLRQ�����

$�FRPPLVVLRQ�RI�WKUHH�ZDV�DSSRLQWHG�WR�UHSRUW�ODZV�FRQFHUQLQJ�WKH�1HJUR��7KH\
UHFRPPHQGHG�D�&RXQW\�&ULPLQDO�&RXUW�PDLQO\�IRU�1HJUR�RIIHQGHUV�DQG�WKH�VDPH
GLVFULPLQDWLRQ�DJDLQVW�HPDQFLSDWHG�VODYHV�ZKLFK�KDG�EHHQ�XVHG�IRUPHUO\�DJDLQVW�IUHH
1HJURHV��7KH\�ZHUH�QRW�VXUH�KRZ�WKH\�FRXOG�NHHS�WKH�1HJUR�DW�ZRUN��DQG�WKH\�ZHUH�WHDUIXO
FRQFHUQLQJ�KLV�IXWXUH�

�,I��DIWHU�DOO��WKHLU�KRQHVW�HIIRUWV�VKDOO�SURYH�XQDYDLOLQJ��DQG�WKLV�IRXU�PLOOLRQV�RI�WKH�KXPDQ
IDPLO\�EXW�UHFHQWO\�GUDJJHG�XS�IURP�EDUEDULVP��DQG�WKURXJK�WKH�LQIOXHQFH�RI�6RXWKHUQ
PDVWHUV�HOHYDWHG�WR�WKH�VWDWXV�RI�&KULVWLDQ�PHQ�DQG�ZRPHQ��VKDOO�EH�GRRPHG�E\�WKH
LQVFUXWDEOH�EHKHVW�RI�D�P\VWHULRXV�3URYLGHQFH�WR�IROORZ�LQ�WKH�IRRWVWHSV�RI�WKH�IDVW�IDGLQJ
DERULJLQHV�RI�WKLV�FRQWLQHQW��DQG�ZKHQ�WKH�ODVW�PDQ�RI�WKH�UDFH�VKDOO�EH�VWDQGLQJ�XSRQ�WKH
FUXPEOLQJ�EULQN�RI�D�SHRSOH
V�JUDYH��LW�ZLOO�EH�VRPH�FRPSHQVDWLRQ�WR�WKH�GHVFHQGDQWV�RI�WKH
6RXWKHUQ�PDVWHU�WR�FDWFK�WKH�JUDWHIXO�DQG�EHQLJQDQW�UHFRJQLWLRQ�RI�WKLV�UHSUHVHQWDWLYH�PDQ�
DV�KH�SRLQWV�KLV�ZLWKHUHG�ILQJHU�WR�WKH�DXWKRU�RI�KLV�UXLQ�DQG�H[FODLPV��
7KRX�GLGVW�LW�
����

7KH�EODFN�ODZV�RI�)ORULGD�IROORZHG���7R�VDYH�WKHP�IURP�WKH�UXLQ�ZKLFK�LQHYLWDEO\�DZDLWV�WKHP
LI�OHIW�WR�WKH�
WHQGHU�PHUF\
�RI�WKH�FDQWLQJ�K\SRFULV\�DQG�PDZNLVK�VHQWLPHQWDOLW\�ZKLFK�KDV
SUHFLSLWDWHG�WKHP�WR�WKH�UHDOL]DWLRQ�RI�WKHLU�SUHVHQW�FRQGLWLRQ�����

7KHUH�ZHUH�WKH�XVXDO�YDJUDQF\�DQG�DSSUHQWLFHVKLS�ODZV��DQG�ODZV�DJDLQVW�ILUHDUPV��2Q�WKH
RWKHU�KDQG��WKHUH�ZHUH�ODZV�UHJDUGLQJ�PDU�
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ULDJH�DQG�WKH�ULJKW�WR�WHVWLI\�LQ�FRXUW��EXW�RQO\�LQ�PDWWHUV�LQ�ZKLFK�1HJURHV�ZHUH�FRQFHUQHG�

$IWHU�WKH�)HGHUDO�ODZ�RI�-XQH�����������D�ODUJH�QXPEHU�RI�1HJURHV�IORFNHG�WR�)ORULGD��)URP
�����WR�������WKH�FKLHI�WKRXJKW�RI�WKH�IUHHG�PHQ�RI�)ORULGD��DV�LQ�RWKHU�VWDWHV��FRQFHUQHG
LWVHOI�ZLWK�ZKDW�WKH�JRYHUQPHQW�ZDV�JRLQJ�WR�GR�IRU�WKHP�ZLWK�UHJDUG�WR�IDUPV��DQG�WKH\�ZHUH
YLFWLPV�RI�PDQ\�VSHFXODWRUV�

7KH�GXHO�LQ�)ORULGD�IRU�WKH�FRQWURO�RI�ODERU�ZDV�EHWZHHQ�WZR�VHWV�RI�1RUWKHUQ�PHQ��PRVWO\
)HGHUDO�RIILFHKROGHUV�RI�YDULRXV�VRUWV�DQG�WKH�SODQWHUV��7KH�SROLF\�RI�WKH�SODQWHUV�ZDV�VR�WR
VKLIW�WKHLU�LQIOXHQFH�EHWZHHQ�WKH�1RUWKHUQHUV�VR�DV�WR�JDLQ�WKHLU�HQGV�E\�SROLWLFDO�VWUDWHJ\�
ZKLFK�WKH\�ILQDOO\�GLG��$W�WKH�VDPH�WLPH��WKH\�PDGH�VRPH�HIIHFWLYH�HIIRUWV�WR�NHHS�LQ�WRXFK
ZLWK�WKH�1HJURHV�VR�WKDW�WKH\�UHWDLQHG�D�JRRG�GHDO�RI�LQIOXHQFH�RYHU�WKHLU�YRWH�

:KHQ�WKH�HOHFWLRQV�RI������XQGHU�WKH�5HFRQVWUXFWLRQ�ODZV�ZHUH�DERXW�WR�WDNH�SODFH��WKH
1HJURHV�VRXJKW�WR�JHW�LQ�WRXFK�ZLWK�OHDGLQJ�ZKLWH�6RXWKHUQHUV��2QH�PHHWLQJ�ZDV�KHOG�LQ
/HRQ�&RXQW\�DQG�VHYHUDO�ZKLWH�SODQWHUV�LQYLWHG�WR�DGGUHVV�LW�DQG�JLYH�WKH�1HJURHV
LQIRUPDWLRQ�DV�WR�WKHLU�QHZO\�DFTXLUHG�GXWLHV�DV�FLWL]HQV��7KLV�LQFUHDVHG�WKH�ULYDOU\�EHWZHHQ
WKH�SODQWHUV�DQG�WKH�FDUSHWEDJJHUV��ZLWK�WKH�UHVXOW�WKDW�WKH�SODQWHUV�PDGH�IHZ�IXUWKHU�RSHQ
HIIRUWV�WR�FRRSHUDWH�ZLWK�WKH�1HJUR�YRWHUV��7KH�6RXWKHUQ�ZKLWHV�WULHG�WR�NLOO�WKH�FRQYHQWLRQ
E\�UHIUDLQLQJ�IURP�YRWLQJ��VR�WKDW�WKH�WRWDO�YRWH�FDVW�ZDV���������RI�ZKLFK�DOO�EXW�������ZDV
FDVW�E\�1HJURHV�

,Q�WKH�FRQYHQWLRQ�RI�������IRUW\�VL[�GHOHJDWHV�ZHUH�UHWXUQHG��(LJKWHHQ�RI�WKHVH�ZHUH�1HJURHV�
2I�WKH�WZHQW\�VHYHQ�ZKLWHV�WZR�ZHUH�&RQVHUYDWLYHV��ILIWHHQ�FDUSHWEDJJHUV��DQG�WKH�UHVW
6RXWKHUQ�ZKLWHV���7KH�PRVW�FXOWXUHG�PHPEHU�RI�WKH�FRQYHQWLRQ��SUREDEO\��ZDV�-RQDWKDQ
*LEEV��D�1HJUR��*LEEV�ZDV�D�WDOO�DQG�VOLJKWO\�EXLOW�EODFN�ZLWK�D�KLJK�IRUHKHDG�DQG�D�FRORU
LQGLFDWLQJ�PXODWWR�RULJLQ��+LV�YRLFH�ZDV�FOHDU�DQG�ULQJLQJ��+H�SRVVHVVHG�VRPH�RI�WKH�TXDOLWLHV
RI�D�ERUQ�RUDWRU�DQG�D�JHQXLQH�VHQWLPHQWDOLVW�����

(��)RUWXQH��DQRWKHU�FRORUHG�PHPEHU��ZDV�D�QDWLYH�RI�)ORULGD�ZLWK�D�IDLU�HGXFDWLRQ�
FRXUDJHRXV�LQ�KLV�RSLQLRQV��$PRQJ�RWKHU�FRORUHG�OHDGHUV�ZHUH�$UPVWURQJ��2DWV��DQG�:DOODFH�
ZKR�ZURWH�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ�LQ�)ORULGD�

7KH�FRQYHQWLRQ�ZKLFK�PHW�-DQXDU\�����������KDG�D�FRORUHG�PDQ�RI�7DOODKDVVHH��&��+��3HDUFH�
DV�WHPSRUDU\�SUHVLGHQW��+H�ZDV�QRW�D�VWURQJ�PDQ�DQG�ZDV�ODWHU�FRQYLFWHG�RI�WHFKQLFDO�EULEHU\�
%XW��RQ�WKH�ZKROH��KLV�DGYLFH�DQG�HIIRUW�VHHP�WR�KDYH�EHHQ�VLQFHUH�DQG�KH�KDG�WKH�FRQILGHQFH
RI�ODUJH�QXPEHUV�RI�FRORUHG�SHRSOH��2I�WKH����GHOHJDWHV�WKHUH�ZHUH�RQO\����SUHVHQW��5LFKDUGV�
D�ZKLWH�PDQ�RI�,OOLQRLV��ZKR�

DV�:DOODFH�VD\V��KDG�EHHQ�RQO\�WZR�GD\V�LQ�WKH�FRXQW\�IURP�ZKLFK�KH�KDG�EHHQ�UHWXUQHG��ZDV
HOHFWHG�SHUPDQHQW�FKDLUPDQ�

5LFKDUGV��KRZHYHU��VWUXFN�WKH�ULJKW�QRWH�LQ�KLV�VSHHFK��+H�VDLG���:H�VKRXOG�SURYLGH�IRU�D
V\VWHP�E\�ZKLFK�DOO�PD\�REWDLQ�KRPHV�RI�WKHLU�RZQ�DQG�D�FRPIRUWDEOH�OLYLQJ��DQG�DOVR�SURYLGH
IRU�VFKRROV�LQ�ZKLFK�DOO�PD\�EH�HGXFDWHG�IUHH�RI�H[SHQVH��FORWKH�KRQHVW�LQGXVWU\�ZLWK
UHVSHFWDELOLW\��LQDXJXUDWH�D�SXEOLF�VHQWLPHQW�WKDW�VKDOO�FURZQ�WKH�PDQ�ZLWK�KRQRUV�DV�WKH
EHQHIDFWRU�RI�KLV�UDFH�ZKR�PDNHV�WZR�EODGHV�RI�JUDVV�JURZ�ZKHUH�RQH�JUHZ�EHIRUH��DQG
SURKLELW�DOO�ODZV�WKDW�DUH�QRW�HTXDO�DQG�MXVW�WR�DOO�ZLWKLQ�RXU�6WDWH�����



7KH�ILUVW�GLIILFXOW\�ZDV�D�PDWWHU�RI�PRQH\��7KHUH�ZDV�RQO\������LQ�WKH�WUHDVXU\��DQG�WKH
FRQYHQWLRQ�KDG�WR�LVVXH�VFULS�WR�SD\�LWV�H[SHQVHV��7KLV�VFULS�FLUFXODWHG�DW�OHVV�WKDQ�SDU�YDOXH
DQG�PDGH�WKH�H[SHQVHV�DSSHDU�PXFK�ODUJHU�WKDQ�WKH\�DFWXDOO\�ZHUH��7ZR�IDFWLRQV�HDUO\
GHYHORSHG�DPRQJ�WKH�FDUSHWEDJJHUV��DQG�WKH�SROLF\�RI�WKH�SODQWHUV�ZDV�WR�ZDLW�DQG�WDNH
DGYDQWDJH�IURP�WLPH�WR�WLPH�RI�WKH�RXWFRPH�RI�WKLV�LQWHUQDO�ILJKW��7KLV�OHIW�WKH�1HJURHV�LQ�D
SHFXOLDUO\�KHOSOHVV�FRQGLWLRQ��DQG�LW�ZDV�RQO\�WKH�DELOLW\�DQG�VDQLW\�RI�PHQ�OLNH�*LEEV�WKDW
HQDEOHG�WKHP�WR�PDNH�DQ\�KHDGZD\�DW�DOO�

2Q�WKH�VHFRQG�GD\�RI�WKH�FRQYHQWLRQ��DQ�RUGLQDQFH�ZDV�SDVVHG�IRUELGGLQJ�WKH�VDOH�RI�SURSHUW\
IRU�GHEW��VXVSHQGLQJ�WKH�FROOHFWLRQ�RI�WD[HV��UHOHDVLQJ�DOO�SHUVRQV�KHOG�WR�ODERU�IRU�QRQ�
SD\PHQW�RI�WD[HV��EXW�QRW�IRUELGGLQJ�WKH�ODERUHU�WKH�ULJKW�WR�FROOHFW�ZDJHV�IURP�KLV�HPSOR\HU�
,W�ZDV�GLVWLQFWO\�OHJLVODWLRQ�LQ�WKH�LQWHUHVW�RI�ODERU�

7KH�FRQYHQWLRQ�KDG�EHHQ�LQ�VHVVLRQ�DERXW�WZR�ZHHNV�ZKHQ�WKH�SODQWHUV�WRRN�D�KDQG��7KH�WZR
IDFWLRQV�DPRQJ�WKH�1RUWKHUQ�ZKLWH�OHDGHUV�ZHUH�WKH�FRQVHUYDWLYH�2VERUQH�IDFWLRQ��ZKLFK
OHDQHG�WRZDUG�WKH�SODQWHUV��DQG�WKH�PRUH�UDGLFDO�%LOOLQJV�IDFWLRQ�ZKLFK�VRXJKW�FRPSOHWH
FRQWURO�RI�WKH�1HJURHV��7KH�2VERUQH�IDFWLRQ�DQG�WKH�SODQWHUV��XQGHU�WKH�OHDGHUVKLS�RI�H[�
*RYHUQRU�:DONHU��VXFFHHGHG�LQ�EUHDNLQJ�XS�WKH�FRQYHQWLRQ�VR�WKDW�QHDUO\�KDOI�RI�LW�VHFHGHG
DQG�ZHQW�RII�VHFUHWO\�WR�D�QHLJKERULQJ�WRZQ�WR�ZRUN�RQ�D�FRQVWLWXWLRQ��7KLV�UXPS�FRQYHQWLRQ
DGRSWHG�D�FRQVWLWXWLRQ�DQG�VHQW�LW�WR�WKH�)HGHUDO�*HQHUDO�RI�WKH�'LVWULFW�IRU�KLV�DSSURYDO��7KH\
WKHQ�WRRN�D�UHFHVV��$IWHUZDUGV�WKH\�UHWXUQHG�WR�7DOODKDVVHH��EURNH�LQWR�WKH�OHJLVODWLYH�KDOO�DW
PLGQLJKW��DQG�GHFODUHG�WKHPVHOYHV�WKH�ULJKWIXO�FRQYHQWLRQ�

*HQHUDO�0HDGH�LQWHUYHQHG�DQG�PDGH�WKH�WZR�IDFWLRQV�FRPH�WRJHWKHU�DQG�DGRSW�D�FRQVWLWXWLRQ
ZKLFK�SURYHG�WR�EH�PDLQO\�WKH�FRQVWLWXWLRQ�GUDZQ�E\�WKH�VHFHGHUV��7KLV�FRQVWLWXWLRQ�ZDV�D
SHFXOLDU�GRFXPHQW��,W�SXW�YDVW�DSSRLQWLQJ�SRZHU�LQ�WKH�KDQGV�RI�WKH�*RYHUQRU��PDNLQJ�KLP�D
SUDFWLFDO�GLFWDWRU�RI�WKH�VWDWH��DQG�LW�ZDV�DOVR�FKDUJHG�WKDW�WKH�EDVLV�RI�UHSUHVHQWDWLRQ�ZDV�VR
XQIDLU�WKDW�OHVV�WKDQ�RQH�IRXUWK�RI�WKH�UHJLVWHUHG�YRWHUV�ZRXOG�HOHFW�D�PDMRULW\�LQ�WKH�VWDWH
6HQDWH�DQG�OHVV�WKDQ
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RQH�WKLUG�D�PDMRULW\�RI�WKH�$VVHPEO\���������YRWHUV�LQ�WKH�UHEHO�FRXQWLHV�HOHFW�DV�PDQ\
6HQDWRUV�����DV��������YRWHUV�HOHFW�LQ�8QLRQ�FRXQWLHV��6HYHQ�6HQDWRUV�DUH�HOHFWHG�E\������
YRWHUV�LQ�UHEHO�FRXQWLHV��DQG�RQO\�RQH�6HQDWRU�LV�HOHFWHG�E\�������LQ�8QLRQ�&RXQW\�>/HRQ@��DQG
WZHQW\�WKUHH�YRWHUV�HOHFW�RQH�6HQDWRU�LQ�D�UHEHO�GLVWULFW�

�,Q�WKH�DVVHPEO\��������YRWHUV�LQ�UHEHO�FRXQWLHV�FKRRVH�WZHQW\�VHYHQ�PHPEHUV��������0DGLVRQ
&RXQW\�>8QLRQ@��ZLWK�������YRWHUV�VHQGV�WZR�UHSUHVHQWDWLYHV��ZKLOH�WKH�UHEHO�VHQW�IURP�'DGH
&RXQW\�KDV�D�FRQVWLWXHQF\�RI�HLJKW�UHJLVWHUHG�YRWHUV�����

7KLV�ZDV�DFFRPSOLVKHG�E\�GLVFULPLQDWLQJ�DJDLQVW�WKH�ORFDOLWLHV�ZKHUH�WKH�1HJUR�YRWH�ZDV
ODUJH�VR�WKDW�WKH�1HJURHV�QHYHU�KDG�LQ�WKH�OHJLVODWXUHV�D�UHSUHVHQWDWLRQ�DQ\ZKHUH�QHDU�DV
ODUJH�DV�WKHLU�SRSXODWLRQ�FDOOHG�IRU��7KH�FRQVWLWXWLRQ�UHOLHYHG�WKH�IRUPHU�&RQIHGHUDWHV�IURP
WDNLQJ�WKH�UHJLVWUDWLRQ�RDWK��&KDUOHV�6XPQHU�DQG�RWKHUV�RSSRVHG�WKH�DGPLVVLRQ�RI�WKH�VWDWH
XQGHU�WKLV�FRQVWLWXWLRQ�EXW��QHYHUWKHOHVV��DIWHU�D�GHOD\�IURP�)HEUXDU\�WR�-XQH��WKH�VWDWH�ZDV
DGPLWWHG�



,Q�WKH�HOHFWLRQ�RQ�WKH�FRQVWLWXWLRQ�DQG�IRU�VWDWH�RIILFHUV��%LOOLQJV�ZDV�WKH�FDQGLGDWH�RI�WKH
UDGLFDO�EUDQFK�RI�WKH�1RUWKHUQ�ZKLWH�OHDGHUV��DQG�WKH�SODQWHUV�QRPLQDWHG�D�&RQIHGHUDWH
FDYDOU\�FRORQHO��EXW�LQ�UHDOLW\�WKUHZ�WKHLU�VXSSRUW�WR�+DUULVRQ�5HHG��WKH�FDQGLGDWH�RI�WKH
2VERUQH�IDFWLRQ�ZKLFK�KDG�PDGH�WKH�FRQVWLWXWLRQ��7KH�5HSXEOLFDQ�WLFNHW��KHDGHG�E\�5HHG�
UHFHLYHG��������YRWHV��WKH�'HPRFUDWLF�WLFNHW��KHDGHG�E\�6FRWW���������DQG�WKH�,QGHSHQGHQW
5DGLFDO�WLFNHW��������

,Q�WKH�ILUVW�OHJLVODWXUH�WKHUH�ZHUH����5HSXEOLFDQV�DQG���'HPRFUDWV�LQ�WKH�6HQDWH��DQG���
5HSXEOLFDQV�DQG����'HPRFUDWV�LQ�WKH�+RXVH��2I�WKHVH��������ZHUH�1HJURHV�����FDUSHWEDJJHUV�
���6RXWKHUQ�OR\DOLVWV��DQG����&RQVHUYDWLYHV�

+DUULVRQ�5HHG�ZDV�D�-RKQVRQ�'HPRFUDW�DQG�IRUPHUO\�FKLHI�SRVWDO�DJHQW�LQ�)ORULGD��+H�ZDV
SUHVHQW�DW�-RKQVRQ
V�LQDXJXUDWLRQ��DV�DQ�XQRIILFLDO�UHSUHVHQWDWLYH�RI�WKH�VWDWH��DQG�ZDV�D
VWURQJ�RSSRQHQW�RI�&KDVH��+H�ZDV�D�FXULRXV�FKDUDFWHU��/LNH�:DUPRWK�RI�/RXLVLDQD��KH�ZDV�DQ
DGURLW�SROLWLFLDQ�DQG�ZDV�UHSHDWHGO\�WKUHDWHQHG�ZLWK�LPSHDFKPHQW��%XW�KH�ZDV�QRW�DV
XQVFUXSXORXV�D�JUDIWHU�DV�:DUPRWK�DQG�H[HUFLVHG�KLV�JUHDW�SRZHU�ZLWK�FRQVLGHUDEOH�FDUH��+LV
SROLF\�DOZD\V�ZDV�WR�IDYRU�WKH�SODQWHUV�DV�PXFK�DV�SRVVLEOH��DQG�WKHQ��ZKHQ�WKH�1HJURHV�RU
1RUWKHUQ�ZKLWHV�UHYROWHG��WR�\LHOG�WR�WKHP�VXIILFLHQWO\�VR�DV�WR�UHWDLQ�WKHLU�VXSSRUW��,Q�KLV
FDELQHW��WKH�PRUH�LPSRUWDQW�SODFHV�ZHQW�WR�H[�VODYHKROGHUV�

7KH�QXPEHU�RI�1HJUR�PHPEHUV�LQ�VXEVHTXHQW�)ORULGD�OHJLVODWXUHV�LV�QRW�FOHDU��:DOODFH
PHQWLRQV�WZHQW\�ILYH�FRORUHG�PHPEHUV�RI�WKH�+RXVH�LQ�WKH�OHJLVODWXUH�RI�������7KH�QXPEHU
RI�UHSUHVHQWDWLYHV�LQ�WKH�OHJLVODWXUH�ZKR�FRXOG�QHLWKHU�UHDG�QRU�ZULWH��GXULQJ�WKH�VHYHQ�\HDUV
RI�FDUSHWEDJ�UXOH�LQ�)ORULGD��ZDV�VL[��RI�ZKRP�IRXU�ZHUH�ZKLWH�

8QGHU�WKH�FRQVWLWXWLRQ��WKH�*RYHUQRU�DSSRLQWHG�DOO�RI�WKH�FKLHI�VWDWH�RIILFHUV�H[FHSW�WKH
OLHXWHQDQW�JRYHUQRU�DQG�MXGJHV��DQG�DOVR�KH�QDPHG�PRVW�RI�WKH�FRXQW\�RIILFHUV��1HYHUWKHOHVV�
WKH�FRQVWLWXWLRQ�RI������JDYH�WKH�1HJURHV�WKH�ULJKW�WR�YRWH�DQG�JDYH�)ORULGD�LWV�ILUVW�DSSURDFK
WR�D�UHDO�JRYHUQPHQW�RI�WKH�SHRSOH�

5HHG
V�DGPLQLVWUDWLRQ�VWDUWHG�RXW�ZLWK�VWUHQJWK�DQG�UHVSHFWDELOLW\��EXW�LW�ZDV�ZHDN�EHFDXVH�RI
ODFN�RI�UHFRJQLWLRQ�RI�WKH�FRORUHG�SHRSOH��+LV�RSSRQHQWV��WKHUHIRUH��WULHG�RQH�PHWKRG�RI
DWWDFNLQJ�KLP�E\�LQWURGXFLQJ�D�FLYLO�ULJKWV�ELOO��FRPSHOOLQJ�KRWHO�NHHSHUV�DQG�UDLOURDG
FRPSDQLHV�WR�UHFHLYH�1HJURHV�RQ�WKH�VDPH�WHUPV�DV�ZKLWHV��7KH�ELOO�ZDV�SDVVHG�LQ�WKH
DVVHPEO\��EXW�WKH�*RYHUQRU�FDOOHG�LQ�PHPEHUV�RI�WKH�6HQDWH�DQG�H[SODLQHG�ZK\�KH�WKRXJKW�LW
ZDV�QRW�ZLVH�WR�SXVK�VXFK�OHJLVODWLRQ��&RORUHG�SHRSOH�EHFDPH�DODUPHG��EXW�WKURXJK�3HDUFH
DQG�RWKHU�OHDGHUV�WKHLU�DSSUHKHQVLRQV�ZHUH�DOOD\HG�

7KH�LOO�ZLOO�DJDLQVW�5HHG�EHJDQ�ZKHQ�HOHFWRUV�ZHUH�FKRVHQ�LQ�1RYHPEHU��������,PSHDFKPHQW
SURFHHGLQJV�DJDLQVW�KLP�ZHUH�EHJXQ��EXW�WKH�6XSUHPH�&RXUW�UXOHG�WKDW�WKHUH�ZDV�QR�TXRUXP
LQ�WKH�6HQDWH�DW�WKH�WLPH��7KH�6HFUHWDU\�RI�6WDWH��$OGHQ��KDG�MRLQHG�LQ�WKH�RSSRVLWLRQ�WR�5HHG
DQG�ZDV�UHPRYHG��*LEEV��WKH�FRORUHG�OHDGHU��ZDV�VHOHFWHG�DV�KLV�VXFFHVVRU��ZKLFK�JUHDWO\
LQFUHDVHG�WKH�VWUHQJWK�RI�5HHG�DPRQJ�WKH�IUHHGPHQ�

7KH�HQVXLQJ�WXUPRLO�LQ�)ORULGD�FDQQRW�EH�XQGHUVWRRG�XQOHVV�RQH�NHHSV�FDUHIXOO\�LQ�PLQG�MXVW
ZKDW�ZDV�WDNLQJ�SODFH��7KH�SODQWHUV�ZHUH�HQFRXUDJLQJ�ODZOHVVQHVV�DQG�LQFLWLQJ�WKH�1HJURHV�WR
PDNH�H[WUDYDJDQW�GHPDQGV�IRU�HTXDOLW\�LQ�RUGHU�WR�HPEDUUDVV�WKH�FDUSHWEDJJHUV�DQG�H[FLWH
WKH�SRRU�ZKLWHV��7KH�FDUSHWEDJJHUV�DQG�1RUWKHUQ�FDSLWDOLVWV�ZHUH�VHHNLQJ�WR�JHW�ULG�RI�5HHG�



DQG�EULELQJ�ZKLWH�DQG�EODFN�PHPEHUV�RI�WKH�OHJLVODWXUH�LQ�RUGHU�WR�JHW�WKURXJK�VSHFLDO
OHJLVODWLRQ�IRU�FDSLWDO��7KH�1HJURHV�ZHUH�WU\LQJ�WR�ILQG�D�SURJUDP�RI�ODERU�OHJLVODWLRQ��ZKLFK
ZRXOG�KHOS�DQG�XSOLIW�WKH�PDVVHV��5HHG�ZDV�SOD\LQJ�FDSLWDO��ODERU�DQG�SODQWHUV�DJDLQVW�HDFK
RWKHU��DQG�LQ�WKH�PLGVW�RI�WKHVH�FRQWUDGLFWRU\�DQG�RSSRVLQJ�IRUFHV��WKH�VWDWH�VWDJJHUHG�RQ��7KH
*RYHUQRU�LQIRUPHG�WKH�OHJLVODWXUH�WKDW�WKH�SDVW�VHYHQ�\HDUV�RI�DQDUFK\�DQG�LQVXUUHFWLRQ�KDG
OHIW�QRWKLQJ�LQ�WKH�WUHDVXU\��ZLWK����������RI�GHEWV�DQG�D�ODUJH�DPRXQW�UHSXGLDWHG��7KH
IRUPHU�LQDGHTXDWH�VFKRRO�IXQG�KDG�EHHQ�UREEHG�RI�LWV�ODVW�GROODU�WR�DLG�WKH�&RQIHGHUDWH
IRUFHV��7KH�UDLOURDG�V\VWHP��KDOI�FRPSOHWHG��ZDV�EDQNUXSW��WKH�UHYHQXH�ODZV�LQDGHTXDWH��QR
VFKRROV�RU�VFKRRO�V\VWHPV��QR�EHQHYROHQW�LQVWLWXWLRQV��QR�DOPVKRXVHV��SHQLWHQWLDULHV��DQG
VFDUFHO\�D�MDLO�

,Q�WKH�ILUVW�5HFRQVWUXFWLRQ�OHJLVODWXUH��1HJUR�OHDGHUV��+DUPRQ�DQG�%ODFN��WULHG�WR�SDVV�D
VFKRRO�ODZ�IRU�WKH�HGXFDWLRQ�RI�WKH�PDVVHV��$W�WKH�VHFRQG�VHVVLRQ�RI�WKH�OHJLVODWXUH�D
KRPHVWHDG�ODZ�ZDV�SDVVHG�DQG
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WKH�VFKRRO�ODZV�DPHQGHG��$FWV�RI�YLROHQFH�WKURXJKRXW�WKH�VWDWH�FRQWLQXHG�DQG�WKHUH�ZDV
FRQVLGHUDEOH�EULEHU\�LQ�WKH�OHJLVODWXUH�

7KH�VHFRQG�VHVVLRQ�RI�WKH�OHJLVODWXUH�PHW�-DQXDU\����������7KHUH�ZDV�D�VHFRQG�DWWHPSW�WR
LPSHDFK�5HHG��IRLOHG�E\�WKH�DFWLRQ�RI�WZR�FRORUHG�PHPEHUV��+��6��+DUPRQ�DQG�(��)RUWXQH�
DQG�ILQDOO\�GHIHDWHG�E\�D�YRWH�RI����WR����$Q�H[WUDRUGLQDU\�VHVVLRQ�RI�WKH�OHJLVODWXUH�ZDV�FDOOHG
0D\�����������RQ�DFFRXQW�RI�ILQDQFLDO�GLIILFXOWLHV�DQG�PDWWHUV�FRQQHFWHG�ZLWK�WKH�VDOH�RI�WKH
3HQVDFROD�DQG�*HRUJLD�5DLOURDG�DQG�WKH�7DOODKDVVHH�5DLOURDG����

5DLOURDG�OHJLVODWLRQ�ZDV�LQWURGXFHG��/LWWOHILHOG�DQG�6ZHSVRQ��DOUHDG\�RSHUDWLQJ�LQ�1RUWK
&DUROLQD��EHLQJ�FRQQHFWHG�ZLWK�WKH�PDWWHU��6WDWH�DLG�ZDV�DVNHG�DW�WKH�UDWH�RI���������D�PLOH
IRU�WKHVH�UDLOURDGV��ZKLFK�ZRXOG�DPRXQW�WR�������������:DOODFH�VD\V�WKDW�PHPEHUV�RI�WKH
OHJLVODWXUH�ZHUH�RSHQO\�ERXJKW��ZKLWH�PHQ�UHFHLYLQJ�IURP��������WR��������DQG�FRORUHG�PHQ
�����RU�OHVV�

7KHUH�ZHUH�GLVWXUEDQFHV�LQ�YDULRXV�FRXQWLHV�DQG�RSHQ�YLROHQFH�DQG�EORRGVKHG�LQ�����������
5HHG�ZDV�DVNHG�WR�GHFODUH�PDUWLDO�ODZ��EXW�LQVWHDG�KH�VHQW�6HFUHWDU\�*LEEV�WR�WKH�FHQWHUV�RI
GLVWXUEDQFH��*LEEV�UHFHLYHG�FORVH�DWWHQWLRQ�IURP�WKH�FRORUHG�SHRSOH�DQG�RSHQO\�DWWDFNHG�WKH
FDUSHWEDJJHU�OHDGHUV�

7KH�OHJLVODWXUH�PHW�LQ�-DQXDU\��������LQ�LWV�WKLUG�UHJXODU�VHVVLRQ��7KH�*RYHUQRU�UHSHDWHG�D
VWDWHPHQW�ZKLFK�KH�KDG�PDGH�EHIRUH���,Q�VHYHUDO�FRXQWLHV�RUJDQL]HG�EDQGV�RI�ODZOHVV�PHQ
KDYH�FRPELQHG�WR�RYHU�ULGH�WKH�FLYLO�DXWKRULWLHV��DQG�PDQ\�DFWV�RI�YLROHQFH�KDYH�RFFXUUHG��EXW
WKHVH�KDYH�EHHQ�LQFLGHQWDO�WR�WKH�6WDWH�LQ�DOO�LWV�SDVW�KLVWRU\��DQG�DULVH�OHVV��SHUKDSV��IURP
VSHFLDO�HQPLW\�WR�WKH�SUHVHQW�IRUP�RI�JRYHUQPHQW�WKDQ�IURP�RSSRVLWLRQ�WR�WKH�UHVWUDLQWV�RI
ODZ�LQ�JHQHUDO�����

�,W�LV�WUXH�WKDW�WKHVH�VDPH�ORFDOLWLHV��EHLQJ��WR�DOO�LQWHQWV��ERUGHU�VHFWLRQV��KDYH�IURP�WLPH
LPPHPRULDO�EHHQ�WKH�UHVRUWV�RI�ODZOHVV�DQG�UHFNOHVV�PHQ��DQG�LQ�VRPH�RI�WKHP��DV�LQ�HDUOLHU
SHULRGV�RI�WKH�H[LVWHQFH�RI�WKH�:HVWHUQ�DQG�6RXWK�ZHVWHUQ�6WDWHV��WKH�ODZ�RI�-XGJH�/\QFK�DQG
WKH�
5HJXODWRUV
�IRU�\HDUV�EHIRUH�WKH�ZDU��KDG�EHHQ�WKH�RQO\�FRGH�RI�PXFK�HIILFDF\�



�,�KDG�KRSHG�EHWWHU�UHVXOWV�IURP�WKH�UHRUJDQL]DWLRQ�RI�JRYHUQPHQW�XQGHU�5HSXEOLFDQ
DXVSLFHV��EXW�WKH�ELWWHUQHVV�UHVXOWLQJ�IURP�WKH�ZDU��WKH�QR[LRXV�WHDFKLQJV�RI�GLVDSSRLQWHG
DQG�GHIHDWHG�SROLWLFDO�RSSRQHQWV��DVVLVWHG�E\�WKH�RFFDVLRQDO�ODFN�RI�GLVFUHWLRQ�RQ�WKH�SDUW�RI
LQMXGLFLRXV�SROLWLFDO�IULHQGV��VXFFHHGHG�IRU�D�ORQJ�WLPH�LQ�VHWWLQJ�DW�QDXJKW�WKH�DGYLFH�DQG�WKH
HIIRUWV�RI�WKH�EHWWHU�PHQ�RI�DOO�FODVVHV��XQWLO�LPSURYHPHQW�DW�WLPHV�VHHPHG�WR�EH�KRSHOHVV�
DQG�,�KDYH�EHHQ�VWURQJO\�DQG�IRUFLEO\�XUJHG�WR�WKH�GHFODUDWLRQ�RI�PDUWLDO�ODZ�����

$JDLQ�DQ�DWWHPSW�ZDV�PDGH�WR�LPSHDFK�5HHG�EXW�WKH�FRORUHG�PHPEHUV�VWRRG�E\�KLP��7KH
LPSHDFKPHQW�FRPPLWWHH�VHQW�LQ�WZR�UHSRUWV�

D�PDMRULW\�UHSRUW�VLJQHG�E\�IRXU��DQG�D�PLQRULW\�UHSRUW�VLJQHG�E\�RQH��7KH�PLQRULW\�UHSRUW�
ZKLFK�ZDV�DGRSWHG��VDLG���/RRNLQJ�EDFN�RYHU�WKH�KLVWRU\�RI�WKH�6WDWH�IRU�WKH�ODVW�WHQ�\HDUV��VR
IXOO�RI�H[FLWHPHQW��DJLWDWLRQ��DQG�WXUPRLO��ZH�DUH�SURIRXQGO\�LPSUHVVHG�ZLWK�D�VHQVH�RI�WKH
YDOXH�RI�WKH�UHVXOWV�RI�WKH�UHFRQVWUXFWLYH�OHJLVODWLRQ�RI�WKH�1DWLRQDO�*RYHUQPHQW��DQG�LWV
VXEVHTXHQW�UHVXOW�LQ�WKH�RUJDQL]DWLRQ�RI�RXU�RZQ�6WDWH�JRYHUQPHQW�������

�:H�IHHO�ERXQG�LQ�GXW\�WR�FDOO�DWWHQWLRQ�WR�WKH�PDQ\�GLIILFXOWLHV�DQG�HPEDUUDVVPHQWV�
SDUWLFXODUO\�RI�D�ILQDQFLDO�GHVFULSWLRQ��ZLWK�ZKLFK�LQ�WKH�DGPLQLVWUDWLRQ�RI�D�QHZO\�RUJDQL]HG
JRYHUQPHQW��*RYHUQRU�5HHG�KDV�IRXQG�KLPVHOI�FRQWLQXDOO\�VXUURXQGHG��:LWKRXW�V\PSDWK\�
ZLWK�VFDQW\�UHVRXUFHV��ZLWKRXW�WKH�VXSSRUW�IURP�D�SRUWLRQ�RI�KLV�&DELQHW��DV�LW�DSSHDUV�IURP
WKH�WHVWLPRQ\�DQG�IURP�RIILFLDO�GRFXPHQWV��FDOOHG�WR�ILOO�D�PXOWLWXGH�RI�RIILFHV�E\�WKH
DSSRLQWPHQW�RI�FRPSDUDWLYH�VWUDQJHUV��KH�PXVW�KDYH�EHHQ�VHULRXVO\�HPEDUUDVVHG�DQG
KDPSHUHG�RQ�HYHU\�KDQG�

�$IWHU�GHOLEHUDWH�FRQVLGHUDWLRQ�RI�WKH�FKDUJHV��WKH�HYLGHQFH��WKH�VXUURXQGLQJ�DQG�GLIILFXOW
FLUFXPVWDQFHV��DQG�LQ�YLHZ�RI�WKH�UHVXOWV�WKDW�PD\�EH�H[SHFWHG�WR�IROORZ�WKH�DFWLRQ�WDNHQ��ZH
GR�QRW�ILQG�WKH�FKDUJHV�SUHIHUUHG�WR�EH�VR�IDU�VXVWDLQHG�E\�WKH�HYLGHQFH�JLYHQ�DV�WR�ZDUUDQW�XV
LQ�UHFRPPHQGLQJ�DQ�LPSHDFKPHQW���7KH�UHSRUW�ZDV�DGRSWHG�E\�D�YRWH�RI����WR�����DOO�WKH
FRORUHG�PHPEHUV�RI�WKH�OHJLVODWXUH�H[FHSW�RQH�YRWHG�DJDLQVW�LPSHDFKPHQW����

,Q������WKH�'HPRFUDWLF�SDUW\�SXW�LQ�QRPLQDWLRQ�%OR[KDP�IRU�/LHXWHQDQW�*RYHUQRU��7KH
5HSXEOLFDQ�SROLWLFLDQV�GHFODUHG�WKDW�LI�%OR[KDP�ZDV�HOHFWHG�WKH\�ZRXOG�XQLWH�ZLWK�WKH
'HPRFUDWV�VR�DV�WR�LPSHDFK�*RYHUQRU�5HHG�DQG�PDNH�%OR[KDP�*RYHUQRU��:DOODFH�WKLQNV
WKDW�%OR[KDP�ZDV�LQ�IDFW�HOHFWHG�EXW�FRXQWHG�RXW�E\�WKH�5HWXUQLQJ�%RDUG��RI�ZKLFK�*LEEV��WKH
FRORUHG�6HFUHWDU\�RI�6WDWH��ZDV�D�PHPEHU��+H�VD\V�WKDW�*LEEV�FRQVHQWHG�ZLWK�JUHDW�UHOXFWDQFH
DQG�XQGHU�WKUHDW�RI�LPSHDFKPHQW�LI�KH�GLG�QRW�\LHOG��,W�PXVW�EH�UHPHPEHUHG��KRZHYHU��WKDW
%OR[KDP�ZDV�WKH�IULHQG�DQG�PHQWRU�RI�:DOODFH�DQG�HGLWHG�KLV�ERRN�

7KH�OHJLVODWXUH�PHW�LQ�-DQXDU\��������DQG�DJDLQ�VRXJKW�WR�LPSHDFK�WKH�*RYHUQRU��7KH�PRUH
LJQRUDQW�RI�WKH�PHPEHUV�RI�WKH�DVVHPEO\�ZHUH�VHFXUHG�WR�YRWH�IRU�WKH�LPSHDFKPHQW��$
6RXWKHUQ�FRXQW\�MXGJH�ZDV�SURPLVHG�DSSRLQWPHQW�DV�D�FLUFXLW�MXGJH��DQG�D�'HPRFUDWLF
PHPEHU�RI�WKH�DVVHPEO\�ZDV�SURPLVHG�D�VKDUH�RI�WKH�QHZ�ERQGV��([�*RYHUQRU�:DONHU
SURPLVHG�WKH�VXSSRUW�RI�WKH�'HPRFUDWV�

7KH�*RYHUQRU�LQ�KLV�PHVVDJH�FRPSODLQHG�WKDW�PRUH�WKDQ�WZR�WKLUGV�RI�WKH�ERQGV�LVVXHG�LQ
DLG�RI�/LWWOHILHOG�URDGV�KDG�EHHQ�ZDVWHG�ZLWKRXW�DQ\�UHDO�SURJUHVV��7KH�ERQGV�ZHUH�LQWUXVWHG
WR�ILUPV�RI�VZLQGOHUV�LQ�1HZ�<RUN��,PSHDFKPHQW�SURFHHGLQJV�ZHUH�EDVHG�RQ�WKLV��DQG�WKH



$/$%$0$��*(25*,$��$1'�)/25,'$����

*RYHUQRU�ZDV�VXVSHQGHG�IURP�RIILFH��EXW�WKH�WULDO�ZDV�QHYHU�KHOG�DQG�DW�DQ�H[WUD�VHVVLRQ�RI
WKH�OHJLVODWXUH�KH�ZDV�UHVWRUHG�WR�RIILFH�

7KHUH�KDG�EHHQ�PXFK�FRUUXSWLRQ�LQ�HYHU\�OHJLVODWXUH�XQGHU�5HHG��EXW�:DOODFH�VD\V���7KH
FRORUHG�PHPEHUV�DW�WKLV�VHVVLRQ�EHJDQ�WR�VKRZ�PRUH�PDQKRRG�E\�RSHQO\�GHQRXQFLQJ�WKH
WULFNV�RI�WKH�FDUSHWEDJJHUV�DQG�UHIXVLQJ�WR�EH�HQVODYHG�E\�FDXFXV�UXOH���7KH\�VKRZHG�WKHLU
LQGHSHQGHQFH�E\�WKLV�UHVROXWLRQ�LQWURGXFHG�E\�'DQLHO�0FOQQLV��FRORUHG��RI�'XYDO�&RXQW\�
�:KHUHDV�LW�DSSHDUV�WKDW�DIWHU�VHYHUDO�DWWHPSWV�WR�KDYH�D�&LYLO�5LJKWV�ELOO��ZKLFK�JLYHV�WR
HYHU\�FLWL]HQ�WKH�VDPH�SURWHFWLRQ�LQ�WKH�HQMR\PHQW�RI�KLV�OLEHUWLHV��DQG��ZKHUHDV�LW�KDV
EHFRPH�D�SDLQIXO�IDFW�IURP�WKH�DFWLRQ�RI�/LEHUW\�%LOOLQJV��DFWLQJ�SUHVLGHQW�SUR�WHUQ��RI�WKH
6HQDWH�RI�WKH�6WDWH�RI�)ORULGD��DQG�RWKHUV�ZKR�DUH�RSSRVHG�WR�VHHLQJ�WKH�FRORUHG�FLWL]HQV�RI
WKLV�6WDWH�HQMR\�WKH�VDPH�ULJKWV�WKDW�KH�DQG�KLV�DVVRFLDWHV�GR��ZH�DJDLQ�ZLWQHVV�RQ�WRGD\
DQRWKHU�GHIHDW�RI�WKH�&LYLO�5LJKWV�ELOO��FDXVHG�E\�RQO\�WKRVH�ZKR�SURIHVV�WR�EH�RXU�IULHQGV�LQ
FRQQHFWLRQ�ZLWK�WKLV�JUHDW�FDXVH�RI�FLYLO�ULJKWV��WKHUHIRUH�

�5HVROYHG�WKDW�ZH��WKH�FRORUHG�PHPEHUV��DQG�WKRVH�ZKR�KRQHVWO\�V\PSDWKL]H�ZLWK�XV��GR
XQKHVLWDWLQJO\�UHSXGLDWH�VXFK�IULHQGVKLS��DQG�GR�QRZ�DQG�KHQFHIRUWK�ZLWKGUDZ�IURP�DQG
GHFOLQH�IURP�HYHU�DIILOLDWLQJ�ZLWK��SROLWLFDOO\��RU�WR�DLG�LQ�HOHFWLQJ�DQ\�VXFK�PDQ�RU�PHQ�ZKR
KDYH�VR�EDVHO\�PLVUHSUHVHQWHG�RXU�SHRSOH�����

7KHVH�UHVROXWLRQV�ZHUH�UXOHG�RXW�RI�RUGHU��0FOQQLV�ZDV�IRXJKW�DQG�GHQRXQFHG�LQ�KLV�FRXQW\�
DQG�ORVW�WKH�QH[W�HOHFWLRQ�WR�WKH�OHJLVODWXUH��DOWKRXJK��RQH�RI�WKH�PRVW�IDLWKIXO�DQG�KRQHVW
UHSUHVHQWDWLYHV�RI�WKH�FRORUHG�SHRSOH��

7KH�GHOHJDWLRQ�HOHFWHG�IURP�/HRQ�&RXQW\��DOO�FRORUHG���VWRRG�RSSRVHG�WR�WKH�V\VWHP�RI
SOXQGHU�ZKLFK�KDG�EHHQ�LQDXJXUDWHG�LQ�DOPRVW�HYHU\�FRXQW\�RI�WKH�VWDWH���7KLV�ZDV�VKRZQ
ZKHQ�*OHDVRQ�LQWURGXFHG�D�ELOO�WR�DXWKRUL]H�FRUSRUDWLRQV�WR�FKDQJH�WKHLU�QDPHV�DQG
FRQVROLGDWH�WKHLU�FDSLWDO�VWRFN��HWF��7KH�PHDVXUH�ZDV�DGRSWHG�E\�WKH�5HSXEOLFDQ�FDXFXV��EXW
ZKHQ�WKH�PDWWHU�FDPH�XS�IRU�ILQDO�FRQVLGHUDWLRQ��WKH�/HRQ�&RXQW\�GHOHJDWHV�RSSRVHG�WKH�ELOO
DQG�-RKQ�:��:\DWW��D�1HJUR��PDGH�D�VSHHFK�ZKLFK�ZDV�WKH�ILUVW�RUGHUHG�VSUHDG�RQ�WKH
PLQXWHV�RI�WKH�OHJLVODWXUH�RI�)ORULGD�

�:H�ZDQW�QR�7RP�6FRWWV��-LP�)LV?V�RU�9DQGHUELOWV�LQ�WKLV�6WDWH�WR�JRYHUQ�XV��E\�PHDQV�RI
ZKLFK�WKH\�ZRXOG�LQIOXHQFH�OHJLVODWLRQ�WHQGLQJ�WR�DGYDQFH�SHUVRQDO�LQWHUHVWV�

�7KH�JUHDW�FXUVH�RI�)ORULGD�KDV�EHHQ�GLVKRQHVW�FRUSRUDWLRQV��ULQJV�DQG�FOLTXHV��ZLWK�DQ�H\H
VLQJOH�WR�WKHLU�FHQWUDO�LQWHUHVW��DQG�LI�WKLV�ELOO�LV�VXIIHUHG�WR�SDVV�WKLV�$VVHPEO\��LQ�P\�RSLQLRQ
ZH�PD\�ORRN�IRU�D�FRQWLQXDWLRQ�RI�DEXVHV�DQG�D�XVXUSDWLRQ�RI�WKH�ULJKWV�RI�FLWL]HQV�ZKR

PD\�EH�RSSRVHG�WR�WKH�HYLO�PDFKLQDWLRQV�VXFK�DV�DUH�JHQHUDOO\�H[HUWHG�E\�FRQVROLGDWHG
ERGLHV�������

�7KH�UHFHQW�H[SRVH�RI�WKH�7DPPDQ\�5LQJ�LQ�1HZ�<RUN�KDV�VDWLVILHG�DOO�ULJKW�WKLQNLQJ�PHQ
WKDW�WKH�SRZHU�H[HUFLVHG�E\�VWURQJ�ERGLHV��FRPSRVHG�RI�PDQ\�FRUSRUDWLRQV��LV�WKH�PRVW
GDQJHURXV�WR�WKH�SXEOLF�JRRG�DQG�VDIHW\��7KHUHIRUH��LW�LOO�EHFRPHV�XV�WR�SDVV�D�ELOO�HQYHORSHG
LQ�GDUNQHVV�DV�WKH�WLWOH�WR�WKLV�ELOO�LQGLFDWHV�LW�WR�EH��������



$�ODVW�DWWHPSW�ZDV�PDGH�LQ�WKLV�VHVVLRQ�WR�LPSHDFK�5HHG��:DOODFH�VD\V���$V�RQH�RI�WKH
PHPEHUV�RI�WKH�FRPPLWWHH��,�QHYHU�VDZ�WKH�UHSRUW�RI�WKH�LQYHVWLJDWLQJ�FRPPLWWHH�QRU�DQ\
RWKHU�HYLGHQFHV�XSRQ�ZKLFK�WKH�VXEVHTXHQW�DUWLFOHV�RI�LPSHDFKPHQW�SUHVHQWHG�E\�WKH
FRPPLWWHH�ZHUH�EDVHG�����

$IWHU�D�ORQJ�DQG�LQWULFDWH�ILJKW��5HHG��VXSSRUWHG�OR\DOO\�E\�KLV�6HFUHWDU\�RI�6WDWH��*LEEV��RXW�
JHQHUDOHG�KLV�RSSRQHQWV��+RZHYHU��5HHG�ZDV�QRW�UHQRPLQDWHG��DOWKRXJK�WKH�FRORUHG�SHRSOH
ZDQWHG�KLP��7KH�SODQWHUV�QRZ�IHOW�VWURQJ�HQRXJK�WR�DVVHUW�WKHPVHOYHV��DQG�VHFXUHG�WKH
VHOHFWLRQ��DV�5HSXEOLFDQ�FDQGLGDWH�IRU�*RYHUQRU��RI�-XVWLFH�2��%��+DUW��7KH�FDUSHWEDJJHUV
ILOOHG�WKH�UHVW�RI�WKH�WLFNHW��H[FHSW�WKDW�WKH�IUHHG�PHQ�UHFHLYHG�UHFRJQLWLRQ�E\�WKH�QRPLQDWLRQ
RI�-��7��:DOOV��DV�RQH�RI�WKH�FDQGLGDWHV�IRU�8QLWHG�6WDWHV�5HSUHVHQWDWLYH��7KH�FDPSDLJQ�ZDV
ELWWHU�DQG�WKH�UHVXOWV�RI�WKH�HOHFWLRQ�FORVH��7KH�5HSXEOLFDQV�FDUULHG�LW�E\�D�VPDOO�PDUJLQ��+DUW
ZDV�WKH�ILUVW�QDWLYH�JRYHUQRU�RI�)ORULGD�LQ�5HFRQVWUXFWLRQ�WLPHV��EXW�ZDV�D�YDFLOODWLQJ�DQG
XQFHUWDLQ�PDQ�

7KH�OHJLVODWXUH�PHW�LQ�-DQXDU\��������DQG�QRPLQDWHG�D�FRORUHG�PDQ��6FRWW��IRU�VSHDNHU��+H
ZDV�GHIHDWHG�E\�WKH�UHYROW�RI�WKH�FRORUHG�GHOHJDWLRQ�IURP�/HRQ�&RXQW\�RQ�DFFRXQW�RI�KLV
FRQQHFWLRQ�ZLWK�SROLWLFLDQV��,Q�UHWXUQ��WKH�ZKLWH�OHDGHUV�LQVLVWHG�WKDW�QR�FRORUHG�PDQ�ZDV�ILW
IRU�D�FDELQHW�SRVLWLRQ�H[FHSW�-RQDWKDQ�&��*LEEV��DQG�KH��WKH\�FKDUJHG��KDG�DWWHPSWHG�WR�FRXQW
LQ�%OR[KDP�LQ�WKH�SUHYLRXV�HOHFWLRQ��7KH�1HJURHV�LQVLVWHG�RQ�*LEEV��+DUW�UHIXVHG�XQWLO�WKH
FRORUHG�PHPEHUV�LQ�FDXFXV�GHPDQGHG�*LEEV
�DSSRLQWPHQW��ZLWK�D�WKUHDW�WKDW�WKH\�ZRXOG
RWKHUZLVH�FRPELQH�ZLWK�WKH�'HPRFUDWV�DQG�FORJ�WKH�ZKHHOV�RI�WKH�DGPLQLVWUDWLRQ��&RORUHG
PHPEHUV�RI�ERWK�EUDQFKHV�RI�WKH�OHJLVODWXUH�ZHQW�WR�+DUW�LQ�D�ERG\�DQG�ILQDOO\�KH�KDG�WR
DFFHGH�WR�WKHLU�GHPDQG��*LEEV�ZDV�DSSRLQWHG�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�

*LEEV�KHOG�WKLV�RIILFH�GXULQJ������������ZKHQ�WKH�VFKRRO�V\VWHP�ZDV�WRWWHULQJ�DQG�WKH
FROOHFWLRQ�RI�IXQGV�GLIILFXOW��+H�YLUWXDOO\�HVWDEOLVKHG�WKH�SXEOLF�VFKRROV�RI�WKH�VWDWH�DV�DQ
RUGHUO\�V\VWHP��EXW�ZKHQ�D�VWXGHQW�RI�)ORULGD�KLVWRU\�UHFHQWO\�WULHG�WR�H[DPLQH�WKH�UHFRUGV�RI
KLV�DGPLQLVWUDWLRQ��KH�GLVFRYHUHG�WKDW�WKH\�KDG�DOO�GLVDSSHDUHG�IURP�WKH�VWDWH�DUFKLYHV�
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7KH�H[WUDRUGLQDU\�SROLWLFDO�FRPSOLFDWLRQV�RI�WKH�GD\�DUH�LOOXVWUDWHG�E\�+DUW�DQG�KLV�FDELQHW�
+DUW�ZDV�D�6RXWKHUQ�SODQWHU�EDFNHG�E\�FDUSHWEDJJHUV�DQG�KLV�6HFUHWDU\�RI�6WDWH�ZDV�0F/LQ�
:DOODFH�VD\V�

�7KH�&DELQHW�ZDV�D�YHU\�IDLU�RQH��ZLWK�WKH�H[FHSWLRQ�RI�0F/LQ��ZKR�ZDV�D�GHVHUWHU�IURP�WKH
UHEHO�DUP\��DQG�EHLQJ�VHOI�FRQGHPQHG�IRU�KLV�RZQ�WUHDFKHU\�IRU�KDYLQJ�YROXQWHHUHG�LQ�WKH
&RQIHGHUDWH�VHUYLFH�DQG�WKHQ�GHVHUWHG�EHIRUH�KH�VPHOOHG�JXQSRZGHU��KH�ZDV�VDWLVILHG�WKDW
QHLWKHU�WKH�'HPRFUDWV�QRU�WKH�FDUSHWEDJJHUV�FDUHG�WR�WUXVW�KLP��DQG�KH�ZDV�WKHUHIRUH�WKH�WRRO
RI�WKH�PRVW�UDELG�DQG�XQSULQFLSOHG�PHPEHUV�RI�WKH�FDUSHWEDJ�G\QDVW\�RI�WKH�6WDWH�����

,Q�������*LEEV�DQG�WKH�WUXVWHHV�RI�WKH�$JULFXOWXUDO�&ROOHJH�IUXVWUDWHG�DQ�DWWHPSW�WR�LQYHVW�WKH
���������UHFHLYHG�IURP�WKH�JHQHUDO�JRYHUQPHQW�LQ�ERQGV�ZKLFK�ZRXOG�KDYH�SXW�WKH�FDVK�LQ
SRVVHVVLRQ�RI�WKH�SROLWLFLDQV�

:KHQ�+DUW�GLHG�LQ�������6WHDUQV�EHFDPH�*RYHUQRU��+H�ZDQWHG�WR�DVN�WKH�UHVLJQDWLRQ�RI
*LEEV��EXW�*LEEV�ZDV�WRR�SRSXODU��6WHDUQV�KDG�SURPLVHG�WR�QRPLQDWH�*LEEV�IRU�&RQJUHVV�EXW



ZDV�DIUDLG�WKDW�KH�FRXOG�QRW�FRQWURO�KLP��*LEEV�ZDV�LQ�SHUIHFW�KHDOWK�EHIRUH�WKH�PHHWLQJ�RI
WKH�FRQYHQWLRQ�DQG�GXULQJ�LWV�VLWWLQJ��+H�GHOLYHUHG�D�SRZHUIXO�VSHHFK�LQ�WKH�6WHDUQV
FRQYHQWLRQ��DWWDFNLQJ�RQH�RI�KLV�VXSSRUWHUV��+H�ZHQW�KRPH�DQG�DWH�D�KHDUW\�GLQQHU��DIWHU
ZKLFK�KH�VXGGHQO\�GLHG���,W�ZDV�ZKLVSHUHG�DQG�JHQHUDOO\�EHOLHYHG�WKDW�KH�ZDV�SRLVRQHG�E\
VRPH�RI�WKH�FDUSHWEDJJHUV��EHFDXVH�WKH\�GUHDGHG�KLV�JURZLQJ�SRSXODULW\��

+LV�EURWKHU��-XGJH�0LIIOLQ�*LEEV�RI�$UNDQVDV��JLYHV�D�GLIIHUHQW�FDXVH�IRU�KLV�GHDWK�EXW�QRWHV
KLV�IHDU�RI�DVVDVVLQDWLRQ�

�0\�EURWKHU��-RQDWKDQ�&��*LEEV��ZDV�WKHQ�6HFUHWDU\�RI�6WDWH�RI�)ORULGD��ZLWK�*RYHUQRU�+DUW�DV
H[HFXWLYH��+H�KDG�KDG�WKH�EHQHILW�RI�D�FROOHJLDWH�HGXFDWLRQ��KDYLQJ�JUDGXDWHG�DW�'DUWPRXWK�
1HZ�+DPSVKLUH��DQG�KDG�IRU�VRPH�\HDUV�ILOOHG�WKH�SXOSLW�DV�D�3UHVE\WHULDQ�PLQLVWHU��7KH
VWUHVV�RI�5HFRQVWUXFWLRQ�DQG�REYLRXV�QHFHVVLW\�IRU�DELOLW\�LQ�VHFXODU�PDWWHUV�LQGXFHG�KLP�WR
HQWHU�RIILFLDO�OLIH��1DWXUDOO\�LQGRPLWDEOH��KH�PRUH�WKDQ�IXOILOOHG�WKH�H[SHFWDWLRQV�RI�KLV�IULHQGV
DQG�VXSSRUWHUV�E\�UDUH�DELOLW\�DV�D�WKLQNHU�DQG�D�VSHDNHU��ZLWK�XQIOLQFKLQJ�ILGHOLW\�WR�KLV�SDUW\
SULQFLSOHV��,�IRXQG�KLP�DW�7DOODKDVVHH��WKH�FDSLWDO��LQ�D�ZHOO�DSSRLQWHG�UHVLGHQFH��EXW�KLV
VOHHSLQJ�SODFH�LQ�WKH�DWWLF�UHVHPEOHG��DV�,�SHUFHLYHG��FRQVLGHUDEO\�DQ�DUVHQDO��+H�VDLG�WKDW�IRU
EHWWHU�DGYDQWDJH�LW�KDG�EHHQ�KLV�UHVWLQJ�SODFH�IRU�VHYHUDO�PRQWKV��DV�KLV�OLIH�KDG�EHHQ
WKUHDWHQHG�E\�WKH�
.X�.OX[�
�����,W�ZDV�P\�ODVW�LQWHUYLHZ�RU�VLJKW�RI�P\�EURWKHU��6XEVHTXHQWO\
DIWHU�D�WKUHH�KRXUV
�VSHHFK��KH�ZHQW�WR�KLV�RIILFH�DQG�VXGGHQO\�GLHG�RI�DSRSOH[\�����

,Q�WKH�OHJLVODWXUH�RI������WKHUH�ZHUH�WZHQW\�ILYH�FRORUHG�PHPEHUV�RI�ZKRP����ZHUH�LQ�UHYROW
DJDLQVW�WKH�SROLWLFDO�OHDGHUV��7KH�PHWKRGV�RI

WKH�ZKLWH�SROLWLFLDQV�ZHUH�LOOXVWUDWHG�LQ�WKH�FDVH�RI�WZR�FRORUHG�PHPEHUV�ZKR�ZLVKHG�WR
LQVSHFW�WKH�VWDWH�SULVRQ��(YHU\WKLQJ�ZDV�GRQH�WR�LPSHGH�WKHP��$�VSHFLDO�WUDLQ�ZDV�SUHSDUHG
IRU�WKH�FRPIRUW�RI�WKH�YLVLWLQJ�JXHVWV��EXW�LW�OHIW�MXVW�WZR�KRXUV�EHIRUH�WKH�WLPH�GHVLJQDWHG�DQG
WKH�FRORUHG�PHQ�ZHUH�OHIW�EHKLQG��%XW�WKH�1HJURHV�ZHUH�HQHUJHWLF�DQG�GHWHUPLQHG�DQG
UHDFKHG�WKH�JURXQGV�E\�RWKHU�PHDQV��7KH�ZDUGHQ�DW�RQFH�VHW�RXW�OLTXRUV�DQG�FLJDUV��EXW�WKH
FRORUHG�PHQ�UHIXVHG�WR�SDUWDNH�DQG�ZHQW�DERXW�WKHLU�LQYHVWLJDWLRQ�

7KH�&LYLO�5LJKWV�%LOO�ILQDOO\�SDVVHG�DW�WKLV�VHVVLRQ�ZLWKRXW�JUHDW�RSSRVLWLRQ��7KH�PDWWHU�RI
ODQG�GLVWULEXWLRQ�FRQWLQXHG�WR�FRPH�XS��DQG�WKH�1RUWKHUQ�SROLWLFLDQV�DVVXUHG�WKH�IUHHGPHQ
WKDW�WKH\�IDYRUHG�KLJK�WD[HV�XSRQ�WKH�ODQGV�RI�WKH�H[�VODYHKROGHUV�VR�DV�WR�FRPSHO�WKHP�WR
VHOO�WKHVH�ODQGV�FKHDSO\��2Q�WKH�RWKHU�KDQG��WKH\�DFFXVHG�WKH�SODQWHUV�RI�EHLQJ�LQ�IDYRU�RI�ORZ
WD[HV�VR�WKDW�WKH�ZKLWHV�FRXOG�KROG�WKH�ODQG�DQG�UHQW�LW�WR�WKH�FRORUHG�SHRSOH��7KLV�SURSDJDQGD
LQIOXHQFHG�1HJUR�YRWHV�EXW�UHVXOWHG�LQ�QR�UHDO�DFWLRQ�

,Q�WKH�OHJLVODWXUH�RI�������PRVW�RI�WKH�PLQRU�RIILFHV�ZHUH�ILOOHG�ZLWK�FRORUHG�PHQ��7KH
5HSXEOLFDQ�VWDWH�FRQYHQWLRQ�UHQRPLQDWHG�6WHDUQV�IRU�*RYHUQRU�DQG�DGRSWHG�D�SODWIRUP
DUUDLJQLQJ�ERWK�VWDWH�DQG�QDWLRQDO�JRYHUQPHQWV�IRU�FRUUXSWLRQ��H[WUDYDJDQFH�DQG�RSSUHVVLRQ�
7KH�VWDWH�GHEW�ZDV�RQO\����������������WKH�VWDWH�WD[DWLRQ��ZKLFK�KDG�EHHQ�OHVV�WKDQ���PLOOV�RQ
D�GROODU�LQ�������KDG�LQFUHDVHG�WR���PLOOV�LQ������DQG����R�PLOOV�LQ�������,W�ZDV�WKHQ�UHGXFHG
WR�VHYHQ�PLOOV�LQ�������7KH�H[SHQGLWXUHV�ZHUH�EXW����������DJDLQVW�UHFHLSWV�RI�DERXW
����������7KXV�WKH�'HPRFUDWLF�FU\�RI�H[WUDYDJDQFH�ZDV�QRW�SDUWLFXODUO\�HIIHFWLYH�

,Q�WKH�FDPSDLJQ�RI�������WKH�'HPRFUDWV�ZRQ��0F/LQ��WKH�H[�&RQIHGHUDWH�LQ�WKH�&DELQHW�
FHOHEUDWHG�LQ�WKH�7DOODKDVVHH�6HQWLQHO�WKH�YLFWRU\�RI�+D\HV�



,Q�JHQHUDO��)ORULGD�SUHVHQWV�QR�DEQRUPDO�SLFWXUH��7KHUH�ZDV�VRPH�ZDVWH�DQG�KLJK�WD[DWLRQ
EXW�LW�GLG�QRW�UHDFK�H[WUHPHV��LW�KDG��DV�LQ�RWKHU�VWDWHV��WR�FRQWHQG�ZLWK�GHOLEHUDWH�HIIRUWV�WR
VDERWDJH�LWV�DGYDQFH��7KH�)ORULGDQ�VDLG�LQ������

�1R�JUHDWHU�FDODPLW\�FRXOG�EHIDOO�WKH�6WDWH�RI�)ORULGD��ZKLOH�XQGHU�WKH�UXOH�RI�LWV�SUHVHQW
FDUSHWEDJ��VFDODZDJ�RIILFLDOV��WKDQ�WR�EH�SODFHG�LQ�JRRG�ILQDQFLDO�FUHGLW��������2XU�RQO\�KRSH�LV�LQ
WKH�VWDWH
V�XWWHU�ILQDQFLDO�EDQNUXSWF\��DQG�+HDYHQ�JUDQW�WKDW�WKDW�PD\�VSHHGLO\�FRPH��2Q�WKH
RWKHU�KDQG��HVWDEOLVK�IRU�WKH�6WDWH�ILQDQFLDO�FUHGLW�RQ�:DOO�6WUHHW��VR�WKDW�)ORULGD�ERQGV�FDQ�EH
VROG�E\�5HHG�	�&RPSDQ\��DV�IDVW�DV�LVVXHG��DQG�\RX�JLYH�WKHVH�IRXO�KDUSLHV�D�OLIH�WHQXUH�RI
WKHVH�RIILFHV��������7KH�WHPSRUDO�VDOYDWLRQ�RI�WKH�WD[SD\HUV�LV�KDYLQJ�VFULS�ORZ��VR�WKDW�WKH\�FDQ
EX\�LW�WR�SD\�WD[HV�ZLWK��DQG�LQ�KDYLQJ�WKH�6WDWH
V�ILQDQ�
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FLDO�FUHGLW�ORZ�VR�WKDW�5HHG�	�&R��FDQ
W�VHOO�6WDWH�ERQGV�VR�DV�WR�UDLVH�PRQH\�ZLWK�ZKLFK�WR
SHUSHWXDWH�WKHLU�KROG�RQ�RIILFH��

7KHUH�ZDV�EULEHU\�RI�1HJUR�OHJLVODWRUV��DV�:DOODFH�IUDQNO\�VKRZV��EXW�KH�DOVR�VD\V�RI�KLV
KLVWRU\���7KH�GHVLJQ�RI�WKLV�ZRUN�LV�WR�FRUUHFW�WKH�VHWWOHG�DQG�HUURQHRXV�LPSUHVVLRQ�WKDW�KDV
JRQH�RXW�WR�WKH�ZRUOG�WKDW�WKH�IRUPHU�VODYHV��ZKHQ�HQIUDQFKLVHG��KDG�QR�FRQFHSWLRQ�RI�JRRG
JRYHUQPHQW��DQG�WKHUHIRUH�WKHLU�FKLHI�DPELWLRQ�ZDV�FRUUXSWLRQ�DQG�SOXQGHU�������

�7KDW�LW�ZDV�ZKLWH�PHQ��DQG�QRW�FRORUHG�PHQ��ZKR�RULJLQDWHG�FRUUXSWLRQ�DQG�HQULFKHG
WKHPVHOYHV�IURP�WKH�HDUQLQJV�RI�WKH�SHRSOH�RI�WKH�6WDWH�IURP�WKH�\HDU������WR�������WKDW�WKH
ORVV�RI�WKH�6WDWH�WR�WKH�1DWLRQDO�5HSXEOLFDQ�3DUW\�ZDV�QRW�GXH�WR�DQ\�XQIDLWKIXOQHVV�RI�WKH
FRORUHG�SHRSOH�WR�WKDW�SDUW\��EXW�WR�WKH�FRUUXSWLRQ�RI�WKHVH�VWUDQJH�ZKLWH�OHDGHUV�WHUPHG

FDUSHWEDJJHUV
��WKDW�WKH�FRORUHG�SHRSOH�KDYH�GRQH�DV�ZHOO�DV�DQ\�RWKHU�SHRSOH�FRXOG�KDYH
GRQH�XQGHU�WKH�VDPH�FLUFXPVWDQFHV��LI�QRW�EHWWHU�����

:DOODFH�SDUWLFXODUO\�ODPHQWV�WKH�HIIHFW�RI�FRUUXSW�OHDGHUV�RQ�WKH�1HJUR�

�7KH�1RUWKHUQ�PDFKLQH�SROLWLFLDQV�DVVHUW�WKDW�LW�ZDV�WKH�LQFRPSHWHQFH�DQG�XQIDLWKIXOQHVV�RI
WKH�1HJUR�YRWHU�WR�WKH�5HSXEOLFDQ�3DUW\�WKDW�EURXJKW�DERXW�WKH�XQKHDOWK\�FRQGLWLRQ�RI�WKLQJV
ZKLFK�PDGH�WKH�6ROLG�6RXWK²LW�ZDV�WKHVH�DQG�NLQGUHG�DFWV�RI�WKH�FDUSHWEDJJHUV�ZKLFK
IXUQLVK�WKH�NH\�WR�XQORFN�WKH�GRRU�WKDW�UHYHDOV�WKH�VHFUHWV�RI�WKH�6ROLG�6RXWK��ZKLOH�WKHVH�YHU\
FDUSHWEDJJHUV�ZHUH�VXVWDLQHG�E\�WKH�1RUWKHUQ�PDFKLQH�SROLWLFLDQV��)URP�WKH�EHJLQQLQJ�WR�WKH
HQG�RI�6WHDUQV�VR�FDOOHG�DGPLQLVWUDWLRQ�LW�ZDV�FRQWDPLQDWHG�ZLWK�SDFNHG�MXULHV�IRU�SROLWLFDO
SXUSRVHV��DQG�GXULQJ�WKH�ODVW�WZR�\HDUV�RI�KLV�WHUP�LW�EHFDPH�D�SDWHQW�IDFW�WKDW�VFDUFHO\�D
SHUVRQ�EURXJKW�EHIRUH�WKH�FRXUWV�LQ�WKH�%ODFN�%HOW�FRXQWLHV�FRXOG�EH�FRQYLFWHG�IURP�WKH�IDFW
WKDW�WKH�SHWLW�MXULHV�ZHUH�PRVWO\�FRPSRVHG�RI�WKH�YHU\�ZRUVW�HOHPHQW�DPRQJ�WKH�IUHHGPHQ��
��

7KLV�LV�QRW�WKH�ZKROH�WUXWK��7KH�UHDFWLRQDU\�SODQWHUV��LQ�ZKRP�:DOODFH�DQG�RWKHU�FRORUHG
PHQ�SDWKHWLFDOO\�EHOLHYHG��ZHUH�QRW�KRQHVW�RU�VLQFHUH�LQ�WKHLU�DGYLFH�WR�DQG�VXSSRUW�RI
1HJURHV��7KH\�HQFRXUDJHG�ODZOHVVQHVV�DPRQJ�SRRU�ZKLWHV��H[WUDYDJDQFH�DPRQJ
FDUSHWEDJJHUV�DQG�EULEHU\�DPRQJ�1HJURHV��7KH\�GHOLEHUDWHO\�EHIRXOHG�WKH�ZKROH�SROLWLFDO�QHVW
LQ�RUGHU�WR�GLVFUHGLW�LWV�UXOHUV�DQG�YRWHUV�



6KDOO�,�VLQJ�RI�/LEHUW\�ZKHQ�WKHUH�LV�QR�OLEHUW\"�6KDOO�,�VLQJ�RI�)UHHGRP�ZKHQ�WKHUH�LV�QRQH"
6KDOO�,�VLQJ�ORYH�VRQJV�WR�\RXQJ�ORYHUV�ZKR�DUH�VODYHV�"�0\�VRXO�WKULOOV�HYHQ�DV�,�WKLQN�WKH
ODEXUQXP

,Q�6SULQJ�WLPH�WKULOOV�WR�OLQN�KHU�FKDLQV�RI�JROG��,�DP�ORVW�LQ�WKH�JUHDW�PLUDFOH�ZKLFK�1DWXUH
+DV�HQGOHVVO\�ZURXJKW�RXW�RI�IUHHGRP��%XW�0DQ�VLWV�DPLG�KLV�RZQ�UXLQV��HDWLQJ�KXVNV�

&KDUOHV�(UVNLQH�6FRWW�:RRG

���0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S�����

���0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��SS��������

���)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

���)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

���)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

���+HUEHUW��:K\�WKH�6ROLG�6RXWK"��S�����

���)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

���)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

���+HUEHUW��:K\�WKH�6ROLG�6RXWK"��S�����

����'DYLV��7KH�)HGHUDO�(QIRUFHPHQW�$FWV��LQ�6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV��

SS����������

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S�����

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S�������IRRWQRWH��

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����&I��7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��SS����������

����0F3KHUVRQ��+LVWRU\�RI�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S������FI��7KRPSVRQ�

5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S����

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S����



����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�*RYHUQPHQW�RI�*HRUJLD��S�����IRRWQRWH��

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S����

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��SS��������

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

����:RROOH\��7KH�5HFRQVWUXFWLRQ�RI�*HRUJLD��S�����

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��SS��������

����7XUQHU��6SHHFK�RQ�WKH�(OLJLELOLW\�RI�WKH�&RORUHG�0HPEHUV�

����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��SS���������

����&I��&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��SS��������

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����&KULVWOHU��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI�*HRUJLD��S�����

����1RUGKRII��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI�������S������

����1RUGKRII��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI�������S������

����:RROOH\��7KH�5HFRQVWUXFWLRQ�RI�*HRUJLD��S�����

����6RPHUV��7KH�6RXWKHUQ�6WDWHV�6LQFH�WKH�:DU��S�����

����7KRPSVRQ��5HFRQVWUXFWLRQ�LQ�*HRUJLD��S������

��D��+RXVH�RI�5HSUHVHQWDWLYHV�5HSRUW����QG�&RQJUHVV���QG�6HVVLRQ��1R������S������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����&I��1HZ�<RUN�7LPHV��1RYHPEHU������������/DZV�RI�)ORULGD�&RQYHQWLRQ��������



����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����'DYLV��5HFRQVWUXFWLRQ�LQ�)ORULGD��S������

$/$%$0$��*(25*,$��$1'�)/25,'$����

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����:DOODFH��&DUSHWEDJ�5LGH�LQ�)ORULGD��S�����

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S������

����:DOODFH��&DUSHWEDJ�5LGH�LQ�)ORULGD��S������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��SS����������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��SS����������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��SS���������������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S������

����*LEEV��6KDGRZ�DQG�/LJKW��SS����������

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��SS�������SUHIDFH��

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S������

;,,,��7+(�'8(/�)25�/$%25�&21752/�21�%25'(5�$1'�)5217,(5

+RZ�LQ�1RUWK�&DUROLQD�DQG�9LUJLQLD��LQ�WKH�%RUGHU�6WDWHV�DQG

RQ�WKH�VRXWKZHVWHUQ�IURQWLHU��WKH�GRPLQDQW�ZKLWH�ZRUNHU�DIWHU�WKH

ZDU�VHDOHG�WKH�IDWH�RI�KLV�EODFN�IHOORZ�ODERUHU

1RUWK�&DUROLQD�SUHVHQWV�TXLWH�D�GLIIHUHQW�VLWXDWLRQ�DQG�PHWKRG�RI�5HFRQVWUXFWLRQ�IURP�WKH
VWDWHV�VWXGLHG��7KH�ZDU�OHIW�WKH�VWDWH�LQ�HFRQRPLF�EDQNUXSWF\��7KH�UHSXGLDWLRQ�RI�WKH
&RQIHGHUDWH�GHEW�FORVHG�HYHU\�EDQN��DQG�IDUP�SURSHUW\�ZDV�UHGXFHG�LQ�YDOXH�RQH�WKLUG��7KH
PDOH�SRSXODWLRQ�ZDV�JUHDWO\�UHGXFHG�DQG�WKH�PDVVHV�ZHUH�LQ�GLVWUHVV�

,Q�������1RUWK�&DUROLQD�KDG���������ZKLWHV�DQG���������1HJURHV��LQ���������������ZKLWHV
DQG���������1HJURHV��,Q�L����WKHUH�ZHUH����������ZKLWHV�DQG���������1HJURHV��7KHUH�ZHUH
�������IUHH�1HJURHV�LQ�L�����D�FODVV�ZKR�KDG�LQ�WKH�SDVW�UHFHLYHG�VRPH�FRQVLGHUDWLRQ��8S



XQWLO������WKH\�KDG�KDG�WKH�ULJKW�WR�YRWH�DQG�KDG�YRWHG�LQWHOOLJHQWO\��,Q�WKH�QLQHWHHQWK
FHQWXU\�RQH�RI�WKH�EHVW�VFKRROV�LQ�WKH�VWDWH�IRU�FKLOGUHQ�RI�WKH�ZKLWH�DULVWRFUDF\�ZDV
FRQGXFWHG�E\�-RKQ�&KDYLV��D�1HJUR��HGXFDWHG�DW�3ULQFHWRQ��0DQ\�1HJURHV�KDG�FRPH�LQWR�WKH
VWDWH�GXULQJ�WKH�ZDU�VR�WKDW�WKHLU�SURSRUWLRQ�RI�WKH�SRSXODWLRQ�LQFUHDVHG�LQ������DQG�������,Q
JHQHUDO��KRZHYHU��(PDQFLSDWLRQ�ZDV�QRW�DWWHQGHG�E\�DQ\�JUHDW�GLVRUGHUV��DQG�WKH�JHQHUDO�WLGH
RI�GRPHVWLF�OLIH�IORZHG�RQ�

7KH�)UHHGPHQ
V�%XUHDX�LVVXHG�UDWLRQV�WR�ZKLWH�SHRSOH�DV�ZHOO�DV�FRORUHG��DQG�PDQ\�ZHUH�NHSW
IURP�VWDUYDWLRQ��/DUJH�VXPV�RI�PRQH\�ZHUH�UHFHLYHG�IURP�WKH�1RUWK�LQ�����������DQG�JUDLQ
DQG�SURYLVLRQV�DV�ZHOO�

:KHQ�3UHVLGHQW�-RKQVRQ�FDOOHG�1RUWK�&DUROLQD�ZKLWHV�LQWR�FRQVXOWDWLRQ�FRQFHUQLQJ�KLV
SURSRVHG�SODQ�RI�5HFRQVWUXFWLRQ��PDQ\�RI�WKHP�ZHUH�KLJKO\�LQGLJQDQW��VRPH�HYHQ�OHDYLQJ�WKH
URRP��7KH\�GLG�QRW�SURSRVH�WR�VKDUH�SRZHU�HYHQ�ZLWK�WKH�3UHVLGHQW�EXW�ZDQWHG�WR�SXW�WKHLU
RZQ�OHJLVODWXUH�EDFN�LQ�SRZHU�

7KH\�ILQDOO\�DFTXLHVFHG�DQG�:LOOLDP�:��+ROGHQ�ZDV�DSSRLQWHG�3URYLVLRQDO�*RYHUQRU��0D\����
+H�RUGHUHG�DQ�HOHFWLRQ�IRU�D�FRQYHQWLRQ�ZLWK�D�ZKLWH�HOHFWRUDWH�6HSWHPEHU�����%\�-XQH����
������SDUGRQV�KDG�EHHQ�JUDQWHG�LQ�1RUWK�&DUROLQD������RI�ZKLFK�FDPH�XQGHU�WKH��������
H[HPSWLRQ��+HUH��DV�LQ�RWKHU�VWDWHV��WKHUH�FDPH�WKH�SUHOLPLQDU\�PRYHPHQW�RI�SODQWHUV�WR
VHFXUH�FRQWURO�RI�WKH�1HJUR�YRWH��$OIUHG�0��:DGGHO��LQ�-XO\��������HGLWRU�RI�WKH�+HUDOG�EHIRUH
WKH�ZDU�DQG�D�FROR�

QHO�LQ�WKH�&RQIHGHUDWH�DUP\��VSRNH�WR�WKH�FRORUHG�SHRSOH�RI�:LOPLQJWRQ�DQG�GHQRXQFHG
WD[DWLRQ�ZLWKRXW�UHSUHVHQWDWLRQ��+H�DGYRFDWHG�WKH�H[WHQVLRQ�RI�WKH�VXIIUDJH�WR�TXDOLILHG
1HJURHV��7KH�6HQWLQHO�VDLG�LW�ZDV�RSSRVHG�WR�1HJURHV
�YRWLQJ��EXW�ZRXOG�RSHQ�LWV�SDJHV�IRU
GLVFXVVLRQ��)DYRUDEOH�DUWLFOHV�DSSHDUHG�E\�9LFWRU�&��%DUULQJHU�DQG�'DYLG�/��6ZDLQW�

7KH�LGHD�ZDV�WR�IRUHVWDOO�DQ\�DWWHPSW�RI�1RUWKHUQ�ZKLWH�OHDGHUV�DQG�FDSLWDOLVWV�WR�FRQWURO�WKH
1HJUR�YRWH��7KH�1HJURHV��KRZHYHU��KDG�WKRXJKW�DQG�OHDGHUVKLS��ERWK�IURP�WKH�IUHH�1HJUR
FODVV��ZKR�KDG�VRPH�HGXFDWLRQ��DQG�IURP�FRORUHG�LPPLJUDQWV�IURP�WKH�1RUWK��PDQ\�RI�ZKRP
KDG�EHHQ�ERUQ�LQ�1RUWK�&DUROLQD�EXW�KDG�HVFDSHG�IURP�VODYHU\�

'XULQJ�WKH�\HDU�������1HJURHV�FLUFXODWHG�SHWLWLRQV�DVNLQJ�WKH�3UHVLGHQW�IRU�HTXDO�ULJKWV��7KH
FRQYHQWLRQ�RI������PHW�2FWREHU����7KH�2UGLQDQFH�RI�6HFHVVLRQ�ZDV�UHSXGLDWHG�DQG�VODYHU\
DEROLVKHG�EXW�QR�DFWLRQ�DW�ILUVW�ZDV�WDNHQ�RQ�WKH�&RQIHGHUDWH�GHEW��-RKQVRQ�LQWHUIHUHG�DQG�DW
ODVW�WKH�GHEW�ZDV�IRUPDOO\�UHSXGLDWHG��DOWKRXJK�WKH�OHDGLQJ�SDSHUV�RI�WKH�VWDWH�FDOOHG�WKH
DFWLRQ��KXPLOLDWLQJ���7KH�*HQHUDO�$VVHPEO\�PHW�LQ�1RYHPEHU��ZKHQ�WKH�7KLUWHHQWK
$PHQGPHQW�ZDV�UDWLILHG��EXW�WKH�YRWH�H[SODLQHG�WKDW�WKLV�DPHQGPHQW�GLG�QRW�JLYH�&RQJUHVV
SRZHU�WR�OHJLVODWH�RQ�WKH�FLYLO�DQG�SROLWLFDO�VWDWXV�RI�WKH�IUHHGPHQ�

$�FRPPLVVLRQ�ZDV�DSSRLQWHG�WR�UHSRUW�RQ�QHZ�OHJLVODWLRQ�IRU�WKH�IUHHGPHQ��7KLV�FRPPLVVLRQ
UHSRUWHG�LQ�������DQG�WKH�*HQHUDO�$VVHPEO\�SDVVHG�D�ELOO�ZKLFK�GHILQHG�1HJURHV�DQG�JDYH
WKHP�WKH�FLYLO�ULJKWV�WKDW�IUHH�1HJURHV�KDG�KDG�EHIRUH�WKH�ZDU��$Q�DSSUHQWLFHVKLS�ODZ
GLVSRVLQJ�RI�\RXQJ�1HJURHV��SUHIHUDEO\�WR�WKHLU�IRUPHU�PDVWHUV�DQG�PLVWUHVVHV��ZDV�SDVVHG
DQG�1HJURHV�FRXOG�EH�ZLWQHVVHV�RQO\�LQ�FDVHV�LQ�ZKLFK�1HJURHV�ZHUH�LQYROYHG��,Q������WKHUH
ZHUH�DFWV�WR�SUHYHQW�HQWLFLQJ�VHUYDQWV��KDUERULQJ�WKHP��EUHDFK�RI�FRQWUDFW��DQG�ODWHU�VHGLWLRXV
ODQJXDJH�DQG�LQVXUUHFWLRQ�



7KH�DGMRXUQHG�VHVVLRQ�RI�WKH�FRQYHQWLRQ�LQ�0D\�PDGH�D�VLJQLILFDQW�FKDQJH�LQ�WKH�EDVLV�RI
UHSUHVHQWDWLRQ��)RUPHUO\��WKUHH�ILIWKV�RI�WKH�1HJURHV�KDG�EHHQ�FRXQWHG�LQ�WKH�UHSUHVHQWDWLRQ�
EXW�WKH�QHZ�FRQVWLWXWLRQ�FKDQJHG�WKH�EDVLV�WR�WKH�ZKLWH�SRSXODWLRQ�DORQH��DQG�DOORZHG�RQO\
ZKLWH�SHUVRQV�WR�YRWH�RU�KROG�RIILFH�

'XULQJ�WKH�VWDWH�FRQYHQWLRQ��WKH�1HJURHV�KDG�PHW�LQ�5DOHLJK�DQG�DGRSWHG�D�VHW�RI�UHVROXWLRQV
ZKLFK��DVNHG�LQ�PRGHUDWH�DQG�ZHOO�FKRVHQ�ODQJXDJH�WKDW�WKH�UDFH�PLJKW�KDYH�SURWHFWLRQ�DQG
DQ�RSSRUWXQLW\�IRU�HGXFDWLRQ���[�7KH\�DOVR�DVNHG�WKDW�GLVFULPLQDWLRQ�EHIRUH�WKH�ODZ�EH
DEROLVKHG��7KH\�VDLG�QRWKLQJ�DERXW�WKH�VXIIUDJH�

,Q�WKH�IDOO�HOHFWLRQ�RI�������:RUWK�ZDV�FKRVHQ�*RYHUQRU��+H�DGYRFDWHG�WKH�UHMHFWLRQ�RI�WKH
)RXUWHHQWK�$PHQGPHQW��7KH�OHJLVODWXUH�DJUHHG��+ROGHQ��WKH�IRUPHU�3URYLVLRQDO�*RYHUQRU
DQG�QRZ�OHDGHU�RI

WKH�5HSXEOLFDQV��FKDQJHG�KLV�DWWLWXGH�WRZDUG�1HJUR�VXIIUDJH��DQG�LQ�'HFHPEHU��������RSHQO\
DGYRFDWHG�YRWHV�IRU�1HJURHV�

+ROGHQ�VD\V���7KH�SHRSOH�RI�1RUWK�&DUROLQD�KDG�UHMHFWHG�3UHVLGHQW�-RKQVRQ
V�SODQ�RI
5HFRQVWUXFWLRQ�RQ�WKH�ZKLWH�EDVLV��7KH\�KDG�DOVR�UHMHFWHG�WKH�+RZDUG�$PHQGPHQW�XQGHU
ZKLFK�WKH\�FRXOG�KDYH�UHWXUQHG�WR�WKH�8QLRQ�DV�7HQQHVVHH�GLG��1HDUO\�WKUHH�\HDUV�IURP�WKH
FORVH�RI�KRVWLOLWLHV�KDG�HODSVHG�DQG�ZH�ZHUH�VWLOO�XQGHU�SURYLVLRQDO�IRUPV�ZLWK�WKH�QDWLRQDO
PLOLWDU\�SDUDPRXQW��:KDW�ZDV�WR�EH�GRQH"�,Q�D�FRQYHUVDWLRQ�ZKLFK�,�KDG�ZLWK�7KDGGHXV
6WHYHQV�LQ�'HFHPEHU��������KH�WROG�PH�KH�WKRXJKW�LW�ZRXOG�EH�EHVW�IRU�WKH�6RXWK�WR�UHPDLQ
WHQ�\HDUV�ORQJHU�XQGHU�PLOLWDU\�UXOH�DQG�WKDW�GXULQJ�WKLV�WLPH�ZH�ZRXOG�KDYH�WHUULWRULDO
*RYHUQRUV�DQG�WHUULWRULDO�OHJLVODWXUHV�DQG�WKH�JRYHUQPHQW�DW�:DVKLQJWRQ�ZRXOG�SD\�RXU
JHQHUDO�H[SHQVHV�DV�WHUULWRULHV�DQG�HGXFDWH�RXU�FKLOGUHQ��ZKLWH�DQG�FRORUHG��,�GLG�QRW�ZDQW
WKDW�VWDWH�RI�WKLQJV�LQ�1RUWK�&DUROLQD��,�GLG�QRW�ZDQW�WR�UXQ�WKH�ULVN�RI�D�SUDFWLFDO�FRQILVFDWLRQ
RI�RXU�SURSHUW\�WR�SD\�WKH�H[SHQVHV�ZKLFK�ZRXOG�KDYH�EHHQ�HQWDLOHG�XSRQ�XV�E\�WKHVH
PLOLWDU\�JRYHUQPHQWV��,�GLG�QRW�ZDQW�1RUWK�&DUROLQD�WR�FHDVH�WR�H[LVW�DV�D�VWDWH��,�FRQIHVV�,
IHDUHG�FRQILVFDWLRQ�RI�SURSHUW\�WR�D�JUHDWHU�RU�OHVV�H[WHQW��HVSHFLDOO\�DV�3UHVLGHQW�-RKQVRQ�KDG
VDLG�WR�PH�LQ�0D\��������
,�LQWHQG�WR�FRQILVFDWH�WKH�ODQGV�RI�WKHVH�ULFK�PHQ�ZKRP�,�KDYH
H[FOXGHG�IURP�SDUGRQ�E\�P\�SURFODPDWLRQ��DQG�GLYLGH�WKH�SURFHHGV�WKHUHRI�DPRQJ�WKH
IDPLOLHV�RI�WKH�ZRRO�KDW�ER\V��WKH�&RQIHGHUDWH�VROGLHUV��ZKRP�WKHVH�PHQ�IRUFHG�LQWR�EDWWOH�WR
SURWHFW�WKHLU�SURSHUW\�LQ�VODYHV�
���

:KHQ�WKH�5HFRQVWUXFWLRQ�$FW�ZDV�XQGHU�FRQVLGHUDWLRQ�LQ�&RQJUHVV��WKH�1RUWK�&DUROLQD
1HJURHV�VHQW�D�GHOHJDWLRQ�WR�:DVKLQJWRQ�DVNLQJ�IRU�WKH�UHPRYDO�RI�:RUWK��DQG�WKDW�+ROGHQ
EH�UHOLHYHG�RI�KLV�GLVDELOLWLHV�VR�WKDW�KH�FRXOG�DJDLQ�EH�SXW�LQ�RIILFH��,Q�6HSWHPEHU��������DIWHU
WKH�5HFRQVWUXFWLRQ�$FW�KDG�SDVVHG��WKH�1HJUR�OHDGHUV�FDOOHG�DQRWKHU�FRQYHQWLRQ�LQ�5DOHLJK�
$PRQJ�WKHVH�OHDGHUV�ZDV�-DPHV�+��+DUULV��ERUQ�LQ�1RUWK�&DUROLQD�EXW�HGXFDWHG�LQ�2KLR��(YHQ
WKH�ZKLWHV�DFNQRZOHGJHG�WKDW��KH�KDG�JUHDW�DELOLW\���$QRWKHU�OHDGHU�ZDV�-DPHV�:DONHU�+RRG�
ERUQ�LQ�3HQQV\OYDQLD�DQG�VHQW�6RXWK�DV�D�PLVVLRQDU\�E\�WKH�$IULFDQ�=LRQ�&KXUFK��+H�EHFDPH
HYHQWXDOO\�D�OHDGLQJ�RIILFLDO�LQ�WKH�RUJDQL]DWLRQ�RI�WKH�SXEOLF�VFKRROV�RI�1RUWK�&DUROLQD��DQG
ILQDOO\�ZDV�HOHFWHG�ELVKRS�RI�KLV�FKXUFK��2WKHU�1HJUR�OHDGHUV�ZHUH��$��+��*DOORZD\��,VKDP
6ZHDW�DQG�-��:��:DUG��7KLV�5DOHLJK�FRQYHQWLRQ�DVNHG�IRU�IXOO�ULJKWV�DQG�IXOO�SURWHFWLRQ�DQG
WKH�DEROLWLRQ�RI�DOO�GLVFULPLQDWLRQ�EHIRUH�WKH�ODZ��7KH\�HVSHFLDOO\�GHPDQGHG�DPSOH�PHDQV
DQG�RSSRUWXQLW\�IRU�HGXFDWLRQ��7KH�FRQYHQWLRQ�UHVROYHG�LWVHOI�LQWR�DQ�(TXDO�5LJKWV�/HDJXH



DQG�HVWDEOLVKHG�D�QHZVSDSHU�

7KH�RUGHU�IRU�JHQHUDO�UHJLVWUDWLRQ�ZDV�SXEOLVKHG�LQ�0D\��������DQG�WKH�UHJLVWUDWLRQ�ZDV�WR
EHJLQ�LQ�-XO\�LQ�����UHJLVWUDWLRQ�GLVWULFWV��,Q

WKH�DSSRLQWPHQW�RI�WKH�ERDUGV��*RYHUQRU�:RUWK�ZDQWHG�WR�DYRLG�WKH�DSSRLQWPHQW�RI�1HJURHV
EXW�UHFRPPHQGHG�D�IHZ��)RU�WKH�JHQHUDO�ERDUG��*��:��%URRG\��D�FRORUHG�PLQLVWHU�IURP�WKH
1RUWK��ZDV�VHOHFWHG�E\�*HQHUDO�6LFNOHV�

7KHUH�ZHUH���������ZKLWHV�ZKR�UHJLVWHUHG�DQG��������1HJURHV��1LQHW\�WKUHH�WKRXVDQG�DQG�VL[
YRWHG�IRU�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ��DQG���������DOO�RI�WKHP�ZKLWH��YRWHG�DJDLQVW�WKH
FRQVWLWXWLRQ��7KH�FRQVWLWXWLRQ�ZDV�UDWLILHG�$SULO�����������E\�D�YRWH�RI��������DJDLQVW��������

,Q�WKH�UHJLVWUDWLRQ��QLQHWHHQ�FRXQWLHV�KDG�1HJUR�PDMRULWLHV�DQG�LQ�VHYHUDO�RWKHU�FRXQWLHV�WKH
ZKLWH�PDMRULW\�ZDV�OHVV�WKDQ������,PPHGLDWHO\�WKHUH�ZDV�DQ�DWWHPSW�WR�RUJDQL]H�SROLWLFDO
SDUWLHV��$�SHRSOH
V�FRQYHQWLRQ�PHW�0DUFK����ZLWK�ZKLWH�DQG�EODFN�GHOHJDWHV��,W�ZDV
GHQRXQFHG�E\�WKH�SODQWHUV�DV�D�PHHWLQJ�RI��+ROGHQ
V�0LVFHJHQDWLRQLVWV���7KH�FRORUHG
GHOHJDWHV�WRRN�D�SURPLQHQW�SDUW�DQG�PDGH�PDQ\�VSHHFKHV��DQG�D�5HSXEOLFDQ�3DUW\�ZDV
RUJDQL]HG��2Q�WKH�RWKHU�KDQG��DQ�DWWHPSW�ZDV�PDGH�LQ�5DOHLJK�WR�FDOO�D�FRORUHG�PDVV�PHHWLQJ
DW�ZKLFK�*RYHUQRU�:RUWK�DQG�RWKHU�&RQVHUYDWLYHV�ZHUH�WR�VSHDN��WKH�LGHD�HYLGHQWO\�EHLQJ�WR
GLYLGH�WKH�1HJUR�YRWH�EHWZHHQ�WKH�SDUWLHV��EXW�WKH�&RQVHUYDWLYHV�GLG�QRW�UHVSRQG�

$PRQJ�WKH�FRORUHG�SHRSOH�WKHUH�ZDV�JURZLQJ�D�VWURQJ�IHHOLQJ�DERXW�WKH�ODQG��6RPH�ZDQWHG
WKH�ODQG�FRQILVFDWHG�DQG�JLYHQ�WR�VPDOO�IDUPHUV��%XW�PDQ\�RI�WKH�1RUWKHUQ�FDSLWDOLVWV
RSSRVHG�WKLV��+DUULV�DGYRFDWHG�WD[DWLRQ�RI�ODUJH�HVWDWHV�VR�WKDW�WKH�ODQG�FRXOG�EH�VROG�DQG
RSSRUWXQLW\�JLYHQ�1HJURHV�WR�EX\��2Q�WKH�RWKHU�KDQG��KH�ZDQWHG�WKH�GLVDELOLWLHV�RI�WKH
SODQWHUV�UHPRYHG��ZKLOH�PRVW�RI�KLV�IROORZHUV�ZHUH�RSSRVHG�WR�WKLV��7KH�HOHFWLRQ�ZDV�KHOG�LQ
1RYHPEHU��������DQG�UHVXOWHG�LQ�D�ODUJH�PDMRULW\�IRU�WKH�FRQYHQWLRQ��DOWKRXJK�RYHU�ILIW\
WKRXVDQG�SHRSOH��PRVWO\�ZKLWHV��GLG�QRW�YRWH�

2Q�-DQXDU\�����������WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RQ�WKH�&RQJUHVVLRQDO�SODQ�FRQYHQHG�DW
5DOHLJK��2I�WKH�RQH�KXQGUHG�DQG�WKLUW\�WKUHH�PHPEHUV�RI�WKH�ERG\��HLJKWHHQ�ZHUH�1RUWKHUQ
FDUSHWEDJJHUV�DQG�ILIWHHQ�ZHUH�1HJURHV��7KH�OHDGLQJ�FDUSHWEDJJHUV�ZHUH��+��/��*UDQW�RI
5KRGH�,VODQG�DQG�WKH�5HY��6��6��$VKOH\�RI�0DVVDFKXVHWWV��DIWHUZDUGV�WKH�6XSHULQWHQGHQW�RI
3XEOLF�,QVWUXFWLRQ��7KH�5HY��-DPHV�:DONHU�+RRG�RI�3HQQV\OYDQLD�ZDV�WKH�RXWVWDQGLQJ�1HJUR
GHOHJDWH��7KH�5HY��$VKOH\�ZDV�PDGH�&KDLUPDQ�RI�WKH�&RPPLWWHH�RI�(GXFDWLRQ�DQG�IURP�WKLV
SRVLWLRQ�KH�JUHDWO\�LQIOXHQFHG�WKH�HGXFDWLRQDO�SURYLVLRQV�RI�WKH�FRQVWLWXWLRQ�RI�������7KH
OHDGLQJ�1HJUR�PHPEHUV�ZHUH��-DPHV�+��+DUULV��-��:��:DUG��-��:��+RRG�DQG�$��+��*DOORZD\�
7KH�QH[W�\HDU�+RRG�ZDV�PDGH�DQ�DJHQW�RI�WKH�%XUHDX�RI�(GXFDWLRQ��DQG�WKHUH�GLG�KLV�OLIH
ZRUN�

,Q�WKH�FRQYHQWLRQ��WKH�FKLHI�PDWWHUV�RI�GLVFXVVLRQ�ZHUH�VHJUHJDWLRQ

LQ�VFKRROV��LQWHU�PDUULDJH��DQG�SURSRVLWLRQV�FRQFHUQLQJ�KROGLQJ�RI�VWDWH�RIILFHV�E\�1HJURHV�

7KH�UHFRUGV�RI�WKH�SURFHHGLQJV�RI�WKH�FRQYHQWLRQ�DGKHUH�VWULFWO\�WR�SDUOLDPHQWDU\�IRUP��7KHUH
ZHUH�QR�VSHHFKHV�E\�DQ\�RI�WKH�PHPEHUV�RI�WKH�FRQYHQWLRQ�UHFRUGHG�



7KH�FRQVWLWXWLRQ�ZKLFK�ZDV�DGRSWHG�KDG�D�%LOO�RI�5LJKWV�LQ�ZKLFK�PHQ�ZHUH�GHFODUHG�HTXDO�
VODYHU\�SURKLELWHG��DQG�WKH�SHRSOH
V�ULJKW�WR�HGXFDWLRQ�DVVHUWHG��3URSHUW\�TXDOLILFDWLRQV�IRU
RIILFH�ZHUH�DEROLVKHG��DQG�XQLYHUVDO�VXIIUDJH�DQG�D�V\VWHP�RI�SXEOLF�VFKRROV�RUGHUHG�WR�EH
HVWDEOLVKHG��7KHUH�ZHUH�DOVR�SURYLVLRQV�IRU�YDJUDQWV��D�SHQLWHQWLDU\��SXEOLF�FKDULWLHV�DQG
RUSKDQDJHV���

7KH�FRQYHQWLRQ�ZUDQJOHG�RYHU�WKH�TXHVWLRQ�RI�VHSDUDWH�VFKRROV�IRU�1HJURHV��DQG�ILQDOO\
UHIXVHG�WR�PDNH�VHSDUDWLRQ�RI�UDFHV�LQ�VFKRROV�FRPSXOVRU\��7KH\�GLVFXVVHG�LQWHU�PDUULDJH
DQG�XQLYHUVDO�VXIIUDJH��7KHUH�ZDV�D�SURSRVLWLRQ�WR�JHW�ORDQV�IURP�&RQJUHVV�IRU�DJULFXOWXUDO
SXUSRVHV�DQG�EX\LQJ�ODQG�DQG�KRPHV��7KLV�ZDV�GHFODUHG�WR�EH�SD\�IRU�1HJURHV�IRU�WKHLU�ORQJ
ODERU�ZLWKRXW�UHZDUG�DQG�IRU�WKHLU�VHUYLFHV�GXULQJ�WKH�ZDU��/RDQV�IURP������������WR
������������ZHUH�SURSRVHG��7KH�FRQYHQWLRQ�SDVVHG����RUGLQDQFHV�DQG����UHVROXWLRQV�DQG�VDW
IRU����GD\V�

7KH�UHFHSWLRQ�RI�WKLV�FRQVWLWXWLRQ�DQG�WKH�ZRUN�RI�WKH�FRQYHQWLRQ�ZDV�FKDUDFWHULVWLF��7KH
SODQWHU�SUHVV�LQ�WKH�VWDWH�ZDV�VWURQJ�DQG�LW�LQVXOWHG�WKH�FRQYHQWLRQ�LQ�HYHU\�ZD\�SRVVLEOH��7KH
UHDO�EUXQW�RI�WKH�DWWDFN��KRZHYHU��IHOO�QRW�RQ�WKH�1HJURHV�EXW�RQ�WKH�1RUWKHUQ�FDSLWDOLVWV�DQG
OHDGHUV��7KH�5HSXEOLFDQ�6WDQGDUG�FDOOHG�WKH�FRQYHQWLRQ�RQH�RI��WKH�DEOHVW��PRVW�GLJQLILHG�DQG
PRVW�SDWULRWLF�ERGLHV��WKDW�HYHU�DVVHPEOHG�LQ�WKH�VWDWH��7KH�UHDFWLRQDU\�6HQWLQHO�FDOOHG�LW��WKH
VR�FDOOHG��FRQYHQWLRQ�RI��(WKLRSLDQ�PLQVWUHOV\��+DP�UDGLFDOLVP�LQ�LWV�JORU\���6RPH�VDLG�WKDW
�WKH�SLOODUV�RI�WKH�FDSLWRO�VKRXOG�EH�KXQJ�LQ�PRXUQLQJ�IRU�WKH�PXUGHUHG�VRYHUHLJQW\�RI�1RUWK
&DUROLQD���$QG�-RVLDK�7XUQHU��ZKR�KDV�WKH�FKLHI�FUHGLW�IRU�ILQDOO\�RYHUWKURZLQJ
5HFRQVWUXFWLRQ�LQ�1RUWK�&DUROLQD��VDLG���,Q�WKH�OHJLVODWLYH�KDOOV��ZKHUH�RQFH�JLDQWV�VDW��DUH
DGYHQWXUHUV��PDQLNLQV��DQG�JLEEHULQJ�$IULFDQV���7KH�1RUWK�&DUROLQLDQ��)HEUXDU\����������
VDLG���7KH�&RZOHV�0XVHXP�FRQWDLQV�EDERRQV��PRQNH\V��PXOHV��7RXUJHH��DQG�RWKHU
MDFNDVVHV����

(YLGHQWO\�WKH�VWDWH��E\�D�FRPELQDWLRQ�RI�1RUWKHUQ�FDSLWDOLVWV�DQG�1HJURHV��DQG�E\�D
FRUUHVSRQGLQJ�UHIXVDO�RI�WKH�ZKLWHV�WR�FRRSHUDWH��ZDV�SDVVLQJ�XQGHU�D�QHZ�UHJLPH��,Q�WKH
FRQYHQWLRQ�WKH�FDUSHWEDJJHUV�KDG�ODUJH�LQIOXHQFH�LQ�WKH�FRPPLWWHHV��DQG�ZKHQ�WKH�VWDWH�ZDV
RUJDQL]HG�WKH\�XQGHUWRRN�WR�UXQ�LW�XSRQ�D�ODUJHU�VFDOH��VSHQGLQJ�PRUH�PRQH\��FHUWDLQO\��LQ
SDUW�IRU�WKH�UHDVRQ�WKDW�WKH�VWDWH�KDG�PRUH�WKLQJV�WR�GR��DV��IRU�LQVWDQFH��SXEOLF�HGXFDWLRQ�
LQWHUQDO�LPSURYHPHQWV��WKH�H[WHQVLRQ�RI�WKH�FUHGLW�RI�WKH�VWDWH�DQG�SXEOLF�LPSURYHPHQWV�

%\�������WKH�H[�SODQWHUV�LQ�1RUWK�&DUROLQD�KDG�EHJXQ�WR�RUJDQL]H�WKHPVHOYHV�DV�'HPRFUDWV�
DOWKRXJK�VRPH�RI�WKHP�IRU�ILQDQFLDO�UHDVRQV�EHFDPH�VFDODZDJV�DQG�DOOLHG�WKHPVHOYHV�ZLWK
WKH�FDUSHWEDJJHUV�

7KH�&RQVHUYDWLYHV�IRXJKW�WKH�FRQVWLWXWLRQ�RQ�WKH�JURXQG�WKDW�LW�PDGH�WKH�1HJUR�D�VRFLDO
HTXDO�DQG�ZKLOH�LW�JDYH�UHSUHVHQWDWLRQ�WR�WKH�1HJUR��LW�GLG�QRW�JLYH�UHSUHVHQWDWLRQ�WR�SURSHUW\�
,Q�:LOPLQJWRQ��IRU�LQVWDQFH��LW�ZDV�VDLG�WKDW�1HJURHV�FDVW�WKH�PDMRULW\�RI�YRWHV��WKDW�WKLUW\�
QLQH�IRUWLHWKV�RI�WKH�UHDO�HVWDWH�EHORQJHG�WR�WKH�ZKLWH�SHRSOH��3URSHUW\�ZDV�WKXV�DUUD\HG
DJDLQVW�ODERU��ZKLOH�ODERU�ZDV�DOOLHG�ZLWK�WKH�QHZ�FDUSHWEDJ�FDSLWDO��7KLV�QHZ�FDSLWDO�ZDV�LQ
WKH�KDQGV�RI�SHUVRQV�ZKR�KDG�EXW�ODWHO\�FRPH�WR�WKH�VWDWH��,Q�QR�VWDWH�ZDV�WKH�ILJKW�RI�WKH
SODQWHUV�DJDLQVW�FDUSHWEDJJHUV�PRUH�ELWWHU��'XH�WR�WKH�ORQJ�SUHVHQFH�RI�WKH�DUP\�LQ�WKH�VWDWH
GXULQJ�WKH�ZDU��ZLWK�WKH�HDV\�FRPPXQLFDWLRQ�E\�ZDWHU��D�ODUJH�QXPEHU�RI�1RUWKHUQHUV�DIWHU
WKH�ZDU�FKRVH�1RUWK�&DUROLQD�DV�D�OLNHO\�KRPH�DQG�SODFH�IRU�ZRUN�DQG�LQYHVWPHQW�



+ROGHQ�VXPPRQHG�WKH�OHJLVODWXUH�WR�PHHW�-XO\����������,Q�KLV�LQDXJXUDO�DGGUHVV��KH�GHIHQGHG
WKH�FDUSHWEDJJHUV�DQG�VWDWHG�WKDW�LQ�WKH�KLVWRU\�RI�WKH�VWDWH�PRVW�RI�WKH�OHDGHUV�KDG�FRPH
IURP�WKH�RXWVLGH��7KLV�OHJLVODWXUH�UDWLILHG�WKH�)RXUWHHQWK�$PHQGPHQW�DQG�YRWHG�GRZQ�D
SURYLVLRQ�IRU�VHSDUDWH�1HJUR�VFKRROV��7KHUH�ZHUH���1HJUR�PHPEHUV�RI�WKH�6HQDWH�RXW�RI�D
WRWDO�RI�����DQG����PHPEHUV�RI�WKH�+RXVH��RXW�RI�D�WRWDO�RI������7ZR�RI�WKH�1HJURHV�DFWHG�DV
6SHDNHUV�DW�YDULRXV�WLPHV��$PRQJ�ERWK�1HJUR�DQG�ZKLWH�PHPEHUV�WKHUH�ZDV�FRQVLGHUDEOH
LOOLWHUDF\��DQG�DPRQJ�WKH�ORFDO�RIILFLDOV�WKURXJKRXW�WKH�VWDWH�LW�ZDV�VDLG�WKDW�IHZ�RI�WKH�1HJUR
DSSRLQWHHV�ZHUH�FRPSHWHQW�DQG�PDQ\�RI�WKH�ZKLWH�RQHV�ZHUH�QRW�

7KXV�WKH�5HFRQVWUXFWLRQ�SUREOHP�LQ�1RUWK�&DUROLQD��ZKLOH�LW�KDG�WR�GHDO�ZLWK�LJQRUDQFH�DQG
LQHIILFLHQF\��ZDV�RQO\�WR�D�YHU\�VPDOO�H[WHQW�D�1HJUR�SUREOHP�

7KH�UHDO�ILJKW�LQ�1RUWK�&DUROLQD�ZDV�EHWZHHQ�WKH�ROG�UHJLPH�DQG�WKH�ZKLWH�FDUSHWEDJJHUV�
ZLWK�WKH�SRRU�ZKLWHV�DV�XOWLPDWH�DUELWUDWRUV��DQG�1HJUR�ODERU�EHWZHHQ��VWUXJJOLQJ�IRU
H[LVWHQFH��7KH�EUXQW�RI�DWWDFN�ZDV�WKH�1RUWKHUQ�QHZFRPHUV��7KH�FRPELQDWLRQ�E\�ZKLFK�WKH
ZKLWH�LPPLJUDQWV�JDLQHG�FRQWURO�RI�WKH�VWDWH�ZLWK�WKH�VXSSRUW�RI�WKH�1HJURHV�KDG�WR�PHHW��DV
LQ�DOO�6RXWKHUQ�VWDWHV��D�FKDUJH�RI�H[WUDYDJDQFH�LI�QRW�FRUUXSWLRQ��'XULQJ�WKH�WZR�\HDUV�RI�WKH
JRYHUQPHQW�RI�+ROGHQ�WKH�GHEW�RI�1RUWK�&DUROLQD�ZDV�LQFUHDVHG�IURP�������������WR
�������������,W�LV�GRXEWIXO��KRZHYHU��LI�+ROGHQ�FRXOG�EH�KHOG�UHVSRQVLEOH�IRU�WKLV��DQG
FHUWDLQO\�WKH�1HJURHV�FRXOG�QRW�

0RVW�RI�WKLV�GHEW�ZDV�WR�DLG�UDLOURDGV��7KH�DLG�JUDQWHG�WR�UDLOURDGV�E\�WKH�FRQYHQWLRQ�RI������
DQG�WKH�OHJLVODWXUHV�RI�������������ZDV�JHQHUDOO\�DSSURYHG�DQG�SDVVHG�E\�YRWHV�RI�PHPEHUV
RI�ERWK�SDUWLHV��7KH�REMHFW�ZDV�WR�H[WHQG�DQG�FRPSOHWH�WKH�JHQHUDO�UDLOURDG�V\VWHP�

DQG�WKH�SRSXODU�EHOLHI�ZDV�WKDW�LPPLJUDWLRQ�DQG�FRQVHTXHQW�GHYHORSPHQW�ZRXOG�MXVWLI\�WKH
LPSURYHPHQW�DQG�VHFXUH�WKH�6WDWH�DJDLQVW�ORVV���7KHVH�H[SHFWDWLRQV�KDYH�EHHQ�GLVDSSRLQWHG�
,PPLJUDWLRQ�ZDV�FKHFNHG�DQG�SUHYHQWHG��3DUW�RI�WKH�ERQGV�ZHUH�VROG�DV�D�VDFULILFH��DQG�WKH
SURFHHGV�PLVDSSOLHG�E\�WKH�RIILFHUV�RI�WKH�FRPSDQLHV��$PRQJ�WKH�PHQ�PDQDJLQJ�WKH�UDLOURDGV
DQG�FRQYHUWLQJ�WKH�SURFHHGV�ZHUH�PHPEHUV�RI�ERWK�SROLWLFDO�SDUWLHV�����7KH�SODQWHUV�ZKR�ERUH
WKH�WD[DWLRQ�UDJHG�ZLWK�FULHV�RI�IUDXG�DQG�WKHIW��7KH�6HQWLQHO�VDLG���5DYH�RQ��\H�5DGLFDO
SOXQGHUHUV��EXW�\RXU�GD\V�RI�LQLTXLW\�DQG�IUDXG�DQG�FRUUXSWLRQ�DUH�IDVW�FRPLQJ�WR�DQ�HQG��7KH
SHRSOH��LQVXOWHG�DQG�UREEHG��ZLOO�QRW�PXFK�ORQJHU�VXIIHU�\RX�WR�SXUVXH�\RXU�IRXO�SUDFWLFHV
DQG�HOXGH�SXEOLF�MXVWLFH����

�7KH�1RUWK�&DUROLQD�VHUYHG��ORYHG�DQG�KRQRUHG�E\�*DVWRQ��+DVK��%DGJHU��6ZDLQ�DQG�5XIILQ�LV
WKH�VDPH�1RUWK�&DUROLQD�QR�PRUH��6KH�LV�QRZ�WKH�
KRJ�WURXJK
�RI�WKH�8QLRQ�ZKHUH�/LWWOHILHOG�
'HZHHVH��/DIOLQ��7RXUJHH��+HDWRQ��$VKOH\��%UHZHU�DQG�$EERWW��DQG�VXFK�VZLQH��FRPH�WR
ZDOORZ�ZLWK�QDWLYH�KRJV�OLNH�+ROGHQ��9LFWRU��DQG�*UHDV\�6DP����

0DQ\�WKLQJV�VKRZ�WKDW�LQ�1RUWK�&DUROLQD�ODQG�DQG�FDSLWDO�ZHUH�ELGGLQJ�IRU�WKH�EODFN�DQG
ZKLWH�ODERU�YRWH��&DSLWDO�ZLWK�XQLYHUVDO�VXIIUDJH�RXWELG�WKH�ODQGHG�LQWHUHVWV��7KH�ODQGKROGHUV
KDG�RQH�UHFRXUVH��DQG�WKDW�ZDV�WR�GUDZ�WKH�FRORU�OLQH�DQG�FRQYLQFH�WKH�QDWLYH�ERUQ�ZKLWH
YRWHU�WKDW�KLV�LQWHUHVWV�OD\�ZLWK�WKH�SODQWHU�FODVV�DQG�ZHUH�RSSRVHG�WR�WKRVH�RI�WKH�1RUWKHUQ
LQWHUORSHU�DQG�WKH�1HJUR��7KH�ER\FRWW�RQ�WKH�SDUW�RI�WKH�SODQWHUV�DJDLQVW�1HJUR�ODERU��XQOHVV
LW�YRWHG�ULJKW��ZDV�VHYHUH��:KHQ�WKH�OHJLVODWXUH�RI������DGMRXUQHG�����RI�WKH�5HSXEOLFDQ
PHPEHUV�VLJQHG�D�ELWWHU�DGGUHVV�WR�WKH�SHRSOH��ZKLFK�ZDV�PLOLWDQW�ODERU�VWULNLQJ�EDFN�



�'LG�LW�HYHU�RFFXU�WR�\RX��\H�JHQWOHPHQ�RI�SURSHUW\��HGXFDWLRQ��DQG�FKDUDFWHU²WR�\RX��\H�PHQ�
DQG�HVSHFLDOO\�\H�ZRPHQ��ZKR�QHYHU�UHFHLYHG�DQ\WKLQJ�IURP�WKHVH�FRORUHG�SHRSOH�EXW
VHUYLFHV��NLQGQHVV��DQG�SURWHFWLRQ²GLG�LW�QHYHU�RFFXU�WR�\RX�WKDW�WKHVH�VDPH�SHRSOH�ZKR�DUH
VR�YHU\�EDG��ZLOO�QRW�EH�ZLOOLQJ�WR�VOHHS�LQ�WKH�FROG�ZKHQ�\RXU�KRXVHV�DUH�GHQLHG�WKHP��PHUHO\
EHFDXVH�WKH\�ZLOO�QRW�YRWH�DV�\RX�GR��WKDW�WKH\�PD\�QRW�EH�ZLOOLQJ�WR�VWDUYH��ZKLOH�WKH\�DUH
ZLOOLQJ�WR�ZRUN�IRU�EUHDG"�'LG�LW�QHYHU�RFFXU�WR�\RX�WKDW�UHYHQJH�ZKLFK�LV�VZHHW�WR�\RX��PD\
EH�VZHHW�WR�WKHP"�+HDU�XV��LI�QRWKLQJ�HOVH�\RX�ZLOO�KHDU��GLG�LW�QHYHU�RFFXU�WR�\RX�WKDW�LI�\RX
NLOO�WKHLU�FKLOGUHQ�ZLWK�KXQJHU�WKH\�ZLOO�NLOO�\RXU�FKLOGUHQ�ZLWK�IHDU"�'LG�LW�QHYHU�RFFXU�WR�\RX
WKDW�LI�\RX�JRRG�SHRSOH�PDOLFLRXVO\�GHWHUPLQH�WKDW�WKH\�VKDOO�KDYH�QR�VKHOWHU��WKH\�PD\
GHWHUPLQH�WKDW�\RX�VKDOO�KDYH�QR�VKHOWHU"

�$QG�QRZ��EH�LW�UHPHPEHUHG�WKDW�LQ�WKH�ODWH�HOHFWLRQ�WKHUH�ZHUH�PRUH�WKDQ�WZHQW\�WKRXVDQG
PDMRULW\�RI�WKH�IUHHPHQ�RI�1RUWK�&DUR�

OLQD�ZKR�YRWHG�LQ�RSSRVLWLRQ�WR�WKH�'HPRFUDWLF�SDUW\��:LOO�LW�EH�VDIH�IRU�WKH�ODQGKROGHUV�
KRXVHKROGHUV��DQG�PHDWKROGHUV�WR�DWWHPSW�WR�NLFN�LQWR�GLVJUDFH�DQG�VWDUYH�WR�GHDWK�WZHQW\
WKRXVDQG�PDMRULW\�RI�WKH�IUHHPHQ�RI�WKLV�VWDWH"���

$JDLQ��ODWHU��DV�WKH�SRZHU�RI�WKH�SODQWHUV�EHFDPH�VWURQJHU��WKH�6WDQGDUG��UHSUHVHQWLQJ�WKH
FDUSHWEDJJHUV��VDLG�

�&DQ�WKHUH�EH�DQ\�UHPHG\�XQGHU�WKH�IRUPV�RI�ODZ"�:H�WKLQN�VR��XQTXHVWLRQDEO\��2I�FRXUVH�LW
LV�QRW�WR�EH�VXSSRVHG�WKDW�PHQ�DQG�ZRPHQ�DQG�FKLOGUHQ�ZLOO�VWDUYH�WR�GHDWK�ZKLOH�FRUQ�LV�VWLOO
VWDQGLQJ�LQ�WKH�ILHOGV�DQG�ZKLOH�KRJV�DQG�FDWWOH�DUH�QRW�NHSW�XQGHU�ORFN�DQG�NH\��%XW�WKHVH�DUH
PDWWHUV�RI�PLQRU�LPSRUWDQFH�DQG�DUH�WR�EH�H[SHFWHG��KRZHYHU�PXFK�WKH�QHFHVVLW\�PD\�EH
GHSORUHG��:KDW�ZH�PHDQ�LV��WKDW�WKHUH�LV�RQH�HIILFLHQW�UHPHG\�IRU�WKLV�ZKROHVDOH�FUXVDGH�RI
RSSUHVVLRQ�FDUULHG�RQ�DJDLQVW�WKH�FRORUHG�UDFH�WR�VWDUYH�KLP�LQWR�YRWLQJ�DJDLQVW�KLV�FKRLFH�
7KH�UHPHG\�LV�WKLV�

�:KHQHYHU�WKH�5HSXEOLFDQV�KDYH�FRQWURO�RI�D�FRXQW\��OHW�D�PHHWLQJ�RI�WKH�FRPPLVVLRQHUV�EH
FDOOHG�DW�RQFH��/HW�WKHP�PDNH�RXW�D�OLVW�RI�DOO�WKH�FRORUHG�VWRQHPDVRQV��EULFNOD\HUV�
SODVWHUHUV��SDLQWHUV�DQG�FDUSHQWHUV��7KHQ�OHW�WKHP�VHOHFW�D�VLWH�RI�VXIILFLHQW�GLPHQVLRQV�IRU�D
YLOODJH�RI�IURP�ILYH�WR�ILIWHHQ�KXQGUHG�FRORUHG�SDXSHUV��DV�WKH�FDVH�PD\�EH��7KH�ZRUN�LWVHOI
ZLOO�JLYH�HPSOR\PHQW�WR�D�FRQVLGHUDEOH�QXPEHU�RI�SHUVRQV��DQG�VRPH�WLPH�ZLOO�EH�UHTXLUHG�WR
FRPSOHWH�LW��7KHQ�OHW�WKH�FRXQW\�SDXSHUV�EH�PRYHG�LQ�DQG�EH�SURYLGHG�ZLWK�KRXVHV�DQG�IRRG
DW�WKH�H[SHQVH�RI�WKRVH�ZKR�KDYH�PDGH�WKHP�SDXSHUV��/HW�WKH�WD[�EH�VR�ODLG�DV�WR�DIIHFW�RQO\
WKH�ODUJH�ODQGKROGHUV��1RW�RQH�LQ�WZHQW\�RZQV�DQ\�ODQG�DW�DOO��DQG�WKH�ODUJH�ODQGKROGHUV�DUH
PXFK�UDUHU��7KLV�WD[�ZLOO�IDOO�OLJKWO\�XSRQ�WKH�JUHDW�PDVV�RI�SHRSOH��ZKLOH�WKH�RSSUHVVLYH
ODQGKROGHU�ZLOO�EH�FRPSHOOHG�WR�WKURZ�KLV�EURDG�DFUHV�XSRQ�WKH�PDUNHW�WR�UDLVH�PRQH\�WR�SD\
WKH�WD[HV��$QG�LQ�DGGLWLRQ�WR�WKLV��OHW�WKH�OHJLVODWXUH�GHSULYH�WKHVH�H[DFWLQJ�W\UDQWV�RI�WKH
EHQHILW�RI�WKH�VWD\�ODZ�DQG�FRPSHO�WKHP�WR�SD\�WKHLU�GHEWV��WR�SDVV�WKHLU�ODQGV�XQGHU�WKH
VKHULII
V�KDPPHU�DQG�JLYH�WKH�SRRU�D�FKDQFH�WR�EX\�ODQG����

*RYHUQRU�+ROGHQ�ZDV�DFFXVHG�RI�EHLQJ�WKH�KHDG�RI�WKH�8QLRQ�/HDJXH��ZKLFK�ZDV�WKH
RUJDQL]DWLRQ�RI�ZKLWH�DQG�FRORUHG�YRWHUV��RI�EHOLHYLQJ�LQ�VRFLDO�HTXDOLW\�DQG�RI�EHLQJ�FRUUXSW�
7KH�.X�.OX[�.ODQ�LQFUHDVHG�WKHLU�DFWLYLWLHV�DQG�WKH�&RQJUHVVLRQDO�,QYHVWLJDWLQJ�&RPPLWWHH
UHSRUWHG�����RXWUDJHV��LQFOXGLQJ���PXUGHUV�DQG�WKH�ZKLSSLQJ�RI����ZKLWHV�DQG�����1HJURHV�



+ROGHQ�VD\V�

�7KHVH�FRPELQDWLRQV�ZHUH�DW�ILUVW�SXUHO\�SROLWLFDO�LQ�WKHLU�FKDUDFWHU��DQG�PDQ\�JRRG�FLWL]HQV
ZHUH�LQGXFHG�WR�MRLQ�WKHP��%XW�JUDGXDOO\�XQGHU�WKH�OHDGHUVKLS�RI�DPELWLRXV�DQG�GLVFRQWHQWHG
SROLWLFLDQV�DQG�XQGHU�WKH�SUHWH[W�WKDW�VRFLHW\�QHHGHG�WR�EH�UHJXODWHG�E\�VRPH�DXWKRULW\

RXWVLGH�RU�DERYH�WKH�ODZ��WKHLU�FKDUDFWHU�ZDV�FKDQJHG��DQG�WKRVH�VHFUHW�.ODQV�EHJDQ�WR
FRPPLW�PXUGHU��WR�URE��ZKLS��VFRXUJH��DQG�PXWLODWH�XQRIIHQGLQJ�FLWL]HQV��������7KH\�PHW�LQ
VHFUHW��LQ�GLVJXLVH��DQG�DUPV��LQ�D�GUHVV�RI�D�FHUWDLQ�NLQG�LQWHQGHG�WR�FRQFHDO�WKHLU�SHUVRQV
DQG�WKHLU�KRUVHV��DQG�WR�WHUULI\�WKRVH�ZKRP�WKH\�PHQDFHG�RU�DVVDXOWHG��7KH\�KHOG�WKHLU
FDPSV��DQG�XQGHU�OHDGHUV�WKH\�GHFUHHG�MXGJPHQW�DJDLQVW�WKHLU�SHDFHDEOH�IHOORZ�FLWL]HQV�IURP
PHUH�LQWLPLGDWLRQV�WR�VFRXUJLQJV��PXWLODWLRQV��WKH�EXUQLQJ�RI�FKXUFKHV��VFKRROKRXVHV��PLOOV�
DQG�LQ�PDQ\�FDVHV�WR�PXUGHU��7KLV�RUJDQL]DWLRQ��XQGHU�GLIIHUHQW�QDPHV�EXW�FHPHQWHG�E\�D
FRPPRQ�SXUSRVH��LV�EHOLHYHG�WR�KDYH�HPEUDFHG�QRW�OHVV�WKDQ��������YRWHUV�LQ�1RUWK
&DUROLQD�����

*RYHUQRU�+ROGHQ�VDLG�LQ�KLV�SURFODPDWLRQ�RI�-XO\������������)RU�PRQWKV�SDVW�WKHUH�KDV�EHHQ
PDWXULQJ�LQ�WKHVH�ORFDOLWLHV��XQGHU�WKH�JXLGDQFH�RI�EDG�DQG�GLVOR\DO�PHQ��D�GDQJHURXV�VHFUHW
LQVXUUHFWLRQ��,�KDYH�LQYRNHG�SXEOLF�RSLQLRQ�WR�DLG�PH�LQ�VXSSUHVVLQJ�WKLV�WUHDVRQ��,�KDYH
LVVXHG�SURFODPDWLRQ�DIWHU�SURFODPDWLRQ�WR�WKH�SHRSOH�RI�WKH�6WDWH�WR�EUHDN�XS�WKHVH�XQODZIXO
FRPELQDWLRQV��,�KDYH�EURXJKW�WR�EHDU�HYHU\�FLYLO�SRZHU�WR�UHVWRUH�SHDFH�DQG�RUGHU��EXW�DOO�LQ
YDLQ��7KH�&RQVWLWXWLRQ�DQG�WKH�ODZV�RI�WKH�8QLWHG�6WDWHV�DQG�RI�WKLV�6WDWH�DUH�VHW�DW�QDXJKW�
WKH�FLYLO�FRXUWV�DUH�QR�ORQJHU�D�SURWHFWLRQ�WR�OLIH��OLEHUW\�DQG�SURSHUW\��DVVDVVLQDWLRQ�DQG
RXWUDJH�JR�XQSXQLVKHG��DQG�WKH�FLYLO�PDJLVWUDWHV�DUH�LQWLPLGDWHG�DQG�DUH�DIUDLG�WR�SHUIRUP
WKHLU�IXQFWLRQV�

�7R�WKH�PDMRULW\�RI�WKH�SHRSOH�RI�WKHVH�VHFWLRQV�WKH�DSSURDFK�RI�QLJKW�LV�OLNH�WKH�HQWUDQFH�LQWR
WKH�YDOOH\�RI�WKH�VKDGRZ�RI�GHDWK��WKH�PHQ�GDUH�QRW�VOHHS�EHQHDWK�WKHLU�URRIV�DW�QLJKW��EXW
DEDQGRQLQJ�WKHLU�ZLYHV�DQG�OLWWOH�RQHV��ZDQGHU�LQ�WKH�ZRRGV�XQWLO�GD\���;�

7KH�OHJLVODWXUH�PHW�LQ������ZLWK�WKUHH�1HJUR�6HQDWRUV�DQG�QLQHWHHQ�1HJUR�PHPEHUV�RI�WKH
+RXVH��7KLV�VPDOO�SURSRUWLRQ�RI�1HJURHV�ZDV�FRQWLQXHG�XS�XQWLO�������WKH�QXPEHU�RI
6HQDWRUV�UHPDLQLQJ�DERXW�WKH�VDPH��EXW�WKH�QXPEHU�RI�5HSUHVHQWDWLYHV�EHLQJ�UHGXFHG�WR
VHYHQ��7KH�DSSURSULDWLRQV�IRU�VFKRROV�DQG�UHOLHI�ZHUH�QRW�VXIILFLHQW�DQG�WKHUH�ZDV�FRQWLQXHG
FRPSODLQW��$�V\VWHP�RI�SXEOLF�VFKRROV�KDG�EHHQ�LQDXJXUDWHG�LQ�$SULO�������

7KH�LPSHDFKPHQW�RI�+ROGHQ�ZDV�UHSHDWHGO\�GHPDQGHG��6HYHQWHHQ�FRORUHG�PHPEHUV�RI�WKH
OHJLVODWXUH�LVVXHG�DQ�DGGUHVV�LQ������LQ�ZKLFK�WKH\�GHIHQGHG�+ROGHQ���7KH�RQO\�RIIHQVH�RI
*RYHUQRU�+ROGHQ�DQG�WKDW�ZKLFK�KDV�EURXJKW�GRZQ�WKH�ZUDWK�RI�WKH�GRPLQDQW�SDUW\�XSRQ
KLP��LV�WKDW�KH�WKZDUWHG�WKH�GHVLJQV�RI�D�EDQG�RI�DVVDVVLQV�ZKR�KDG�SUHSDUHG�WR�VDFULILFH�WKLV
6WDWH�LQ�WKH�EORRG�RI�WKH�SRRU�SHRSOH�RQ�WKH�QLJKW�EHIRUH�WKH�ODVW�HOHFWLRQ�RQ�DFFRXQW�RI�WKHLU
SROLWLFDO�VHQWLPHQWV�DQG�WR�SUHYHQW�WKHP�IURP�YRWLQJ��%HFDXVH�KH�GLVSHUVHG�WKLV�PXUGHURXV
KRVW�RUJDQL]HG�E\�WKH�VR�FDOOHG�&RQVHUYDWLYH�SDUW\��WKH\�SURSRVHG�WR�GHVWUR\�KLP��)LUVW
SURSRVHG�WR�VXVSHQG�KLP��WKHQ�WR�JR�WKURXJK�ZLWK�D

PRFN�WULDO�EHIRUH�WKH�6HQDWH�DV�WKH\�KDYH�DOUHDG\�GRQH�EHIRUH�WKH�+RXVH��ZKHUH�D�WUXH�ELOO
KDV�EHHQ�IRXQG�ZLWKRXW�WDNLQJ�WHVWLPRQ\�



�$IWHU�LPSHDFKPHQW�KLV�HQHPLHV�ZLOO�QRW�EH�VDWLVILHG�XQWLO�KH�LV�KDQJHG��XQOHVV�KDSSLO\�WKHLU
RZQ�JDOORZV�VKRXOG�RYHUWDNH�WKHP��:KHQ�*RYHUQRU�+ROGHQ�LV�GLVSRVHG�RI��WKRVH�ZKRP�KH
SURWHFWHG�ZLOO�EH�WKH�QH[W�YLFWLPV��)RU�WKH�EORRG�RI�RQH�PDQ�ZLOO�QRW�VDWLVI\�WKHLU�WKLUVW��7KH\
DUH�PDG�EHFDXVH�5HFRQVWUXFWLRQ�PHDVXUHV�KDYH�WULXPSKHG�DQG�ZH�DUH�SHUPLWWHG�WR�UHSUHVHQW
\RX�LQ�WKLV�ERG\��7KH\�DUH�PDG�EHFDXVH�ZH�UHIXVH�WR�ERZ�WKH�NQHH�WR�WKHP�����

7KH�OHJLVODWXUH�ZKLFK�FRQYHQHG�LQ�WKH�FDSLWDO�LQ�WKH�IDOO�RI������ZDV�PDGH�XS�RI�D�6HQDWH�RI
WKLUW\�VL[�&RQVHUYDWLYHV��WKUHH�1HJURHV��DQG�WZR�FDUSHWEDJJHUV��DQG�D�+RXVH�RI�VHYHQW\�ILYH
&RQVHUYDWLYHV��QLQHWHHQ�1HJURHV��DQG�WZR�FDUSHWEDJJHUV�

2QH�RI�WKH�ILUVW�WKLQJV�ZKLFK�WKLV�QHZ�OHJLVODWXUH�GLG�ZDV�WR�WDNH�VWHSV�OHDGLQJ�WR�WKH
LPSHDFKPHQW�RI�WKH�*RYHUQRU��+H�ZDV�DFFXVHG�RI�EHLQJ�WKH�KHDG�RI�WKH�8QLRQ�/HDJXH�LQ
1RUWK�&DUROLQD��RI�EHOLHYLQJ�LQ�WKH�VRFLDO�DQG�WKH�SROLWLFDO�HTXDOLW\�RI�WKH�WZR�UDFHV��DQG�RI
FRQGXFWLQJ�WKH�DIIDLUV�RI�WKH�VWDWH�RI�1RUWK�&DUROLQD�LQ�D�ZDVWHIXO�ZD\��$V�PHPEHUV�RI�WKH
8QLRQ�/HDJXH��LW�ZDV�WR�EH�H[SHFWHG�WKDW�1HJURHV�ZRXOG�JLYH�WKHLU�IXOO�VXSSRUW�WR�WKH�RQO\
SROLWLFDO�RUJDQL]DWLRQ�ZKLFK�PDGH�DQ\�SUHWHQVH�DW�ZDQWLQJ�WKHP�DPRQJ�LWV�PHPEHUVKLS�DQG
ZKLFK�WKH\�EHOLHYHG�WR�EH�WKH�RQH�WKLQJ�VWDQGLQJ�EHWZHHQ�WKHP�DQG�UHHQVODYHPHQW��,Q�D
OHWWHU�WR�&DSWDLQ�3ULGH�-RQHV�RI�+LOOV�ERUR��+ROGHQ�VDLG���(YHU\�FLWL]HQ��QR�PDWWHU�RI�ZKDW
FRORU��RU�KRZ�SRRU�RU�KXPEOH��KDV�D�ULJKW�WR�ODERU�IRU�D�OLYLQJ�ZLWKRXW�EHLQJ�PROHVWHG��WR
H[SUHVV�KLV�SROLWLFDO�RSLQLRQV�ZLWKRXW�OHW�RU�KLQGUDQFH��DQG�WR�EH�DEVROXWHO\�DW�SHDFH�LQ�KLV
RZQ�KRXVH�����

%XW�WKH�VWUDWHJ\�RI�1RUWK�&DUROLQD�EHFDPH�LQFUHDVLQJO\�FOHDU��WR�GULYH�RXW�1RUWKHUQHUV�ZKR
GDUHG�WR�WDNH�SROLWLFDO�OHDGHUVKLS�RI�1HJURHV�DQG�WR�XQLWH�DOO�ZKLWHV�DJDLQVW�1HJURHV�RQ�D�EDVLV
RI�UDFH�SUHMXGLFH�DQG�PRE�ODZ��7KXV�XQGHU��UDFH��WKH\�FDPRXIODJHG�D�GLFWDWRUVKLS�RI�ODQG�DQG
FDSLWDO�RYHU�EODFN�ODERU�DQG�LQGLUHFWO\�RYHU�ZKLWH�ODERU�

7KH�$OEHPDUOH�5HJLVWHU�VDLG���7KLV�SDSHU�LQ�WKH�IXWXUH�LV�LQ�IDYRU�RI�GUDZLQJ�WKH�OLQH�EHWZHHQ
ZKLWHV�DQG�EODFNV�UHJDUGOHVV�RI�FRQVHTXHQFHV��

'HVSLWH�DOO�WKH�FKDUJHV�RI�IUDXG��FRUUXSWLRQ�DQG�VWHDOLQJ��+ROGHQ�ZKHQ�ILQDOO\�LPSHDFKHG�ZDV
FKDUJHG�QRW�ZLWK�GLVKRQHVW\��EXW�ZLWK�XVLQJ�DQG�SD\LQJ�WURRSV�WR�SXW�GRZQ�LQVXUUHFWLRQ�LQ
WKH�VWDWH��+H�VDLG�LQ�GHIHQVH���7KDW�DV�UHJDUGHG�WKH�ZKLWH�PLOLWLD��ZH�DOO�DJUHHG��DW�OHDVW�WKRVH
RI�XV�ZKR�WRRN�SDUW�LQ�WKLV�GLVFXVVLRQ��WKDW�WKH�*RYHUQRU�ZRXOG�EH�HPSOR\LQJ�D�PLOLWLD
FRPSRVHG�RI�.X�.OX[�WR�SXW�GRZQ�.X�.OX[��WKDW�DV�UHJDUGV�WKH�FRORUHG�PLOLWLD�LW�ZDV
LQH[SHGLHQW�DQG�LPSROLWLF�WR�XVH�WKHP��RZLQJ�WR�WKH�SUHMXGLFH�LQ�UHJDUG�WR�UDFH�DQG�FRORU�



,W�ZDV�WKHQ�VXJJHVWHG��E\�ZKRP�,�GR�QRW�UHFROOHFW��WKDW�LW�ZRXOG�EH�EHVW�WR�RUJDQL]H�D�UHJXODU
IRUFH������:KLWH�1RUWKHUQHUV�DGGHG�WKDW�IDU�IURP�WKH�.X�.OX[�WU\LQJ�WR�VWDPS�RXW�FRUUXSWLRQ�
�WKDW�WR�SXQLVK�RU�SUHYHQW�FRUUXSWLRQ�LV�QR�SDUW�RI�WKH�REMHFW�RI�WKH�.X�.OX[��EXW�WKDW�WKH\
WROHUDWH�WKRVH�ZKR�URE�WKH�6WDWH��7KLV�PD\�EH�EHFDXVH�DPRQJ�WKH�UREEHUV�DUH�PHPEHUV�RI
ERWK�SROLWLFDO�SDUWLHV��LQFOXGLQJ�VRPH�ZKR�GLUHFW�DQG�RWKHUV�ZKR�FRQWURO�DQG�PLJKW�HDVLO\
VXSSUHVV�WKH�.ODQ��DQG�LI�WKH�.X�.OX[�ZHUH�WR�SXQLVK�FRUUXSWLRQ�LPSDUWLDOO\�WKH\�ZRXOG�VWULNH
PHQ�LQ�V\PSDWK\�ZLWK�WKHPVHOYHV��HYHQ�WKHLU�RZQ�PHPEHUV��$QRWKHU�UHDVRQ�IRU�WKH
LQGXOJHQFH�RI�SXEOLF�UREEHUV�E\�.X�.OX[�LV��WKDW�WKH�GRLQJV�RI�ERWK�WHQG�WR�WKH�VDPH�UHVXOW²
WKH�RYHUWKURZ�RI�WKH�6WDWH�JRYHUQPHQW��7KH�RQH�DVVDXOWV�ZKLOH�WKH�RWKHU�XQGHUPLQHV�����

,Q�WKH�HQVXLQJ�FRQVWLWXWLRQDO�FRQYHQWLRQ��7RXUJHH��RQH�RI�WKH�DEOHVW�DQG�PRVW�KRQHVW�RI�WKH
FDUSHWEDJJHUV��GHIHQGHG�WKH�FDUSHWEDJJHUV�DQG�VDLG�WKDW�&ROXPEXV��WKH�3LOJULPV�DQG�HYHQ
-HVXV�&KULVW�ZHUH�FDUSHWEDJJHUV��2
+DUD��D�1HJUR�GHOHJDWH��PRYHG�WR�PDNH�WKH�FRKDELWDWLRQ
RI�D�ZKLWH�SHUVRQ�DQG�D�1HJUR�D�IHORQ\��7KLV�ZDV�UHMHFWHG����WR�����7RXUJHH�SURSRVHG�WR�PDNH
LW�D�PLVGHPHDQRU��7KLV�ZDV�UHMHFWHG����WR����

)URP������RQ��1RUWK�&DUROLQD�ZDV�LQ�WKH�SRZHU�RI�WKH�'HPRFUDWLF�3DUW\��VR�WKDW�UDGLFDO
5HFRQVWUXFWLRQ�FRQWUROOHG�WKH�VWDWH�IRU�RQO\�WZR�\HDUV��:DJHV�ZHUH�ORZ�GXULQJ
5HFRQVWUXFWLRQ�DQG�SUREDEO\�ZRXOG�KDYH�EHHQ�XQGHU�DQ\�JRYHUQPHQW��,Q�L�����IQR�D�\HDU�ZDV
WKH�ZDJHV�RI�D�PDQ�KLUHG�RXW��LQ�������������LQ������DQG������������7KH�YDOXH�RI�WKH�FKLHI
FURSV�ZDV�������������LQ�������������������LQ�������,Q�L�����WKH�YDOXH�RI�PDQXIDFWXUHG
SURGXFWV�ZDV�������������LQ�������������������

&RQFHUQLQJ�WKLV�ZKROH�1RUWK�&DUROLQD�VWUXJJOH��7RXUJHH�H[SUHVVHG�WKH�WUXWK�ZKHQ�KH�VDLG
WKDW�GHPRFUDWLF�PHWKRGV�RI�JRYHUQPHQW�ZHUH��QHYHU�LQGLJHQRXV�WR�6RXWKHUQ�VRLO��,Q�WUXWK��LW
KDV�QHYHU�EHFRPH�DFFOLPDWHG�WKHUH��EXW�KDV�UHPDLQHG�IURP�WKH�ILUVW�DQ�H[RWLF��$�IHZ
WKRXVDQG�RI�WKH�ZKLWH�SHRSOH�RI�1RUWK�&DUROLQD�DFFHSWHG�LW�LQ�������VLPSO\�DV�WKH�HTXLYDOHQW
RI�WKH�8QLRQLVP�ZKLFK�KDV�DOZD\V�KHOG�VR�GHDU�D�SODFH�LQ�WKHLU�KHDUWV��$�IHZ�KXQGUHG
$GXOODPLWHV�DFFHSWHG�LW�DV�WKH�DOWHUQDWLYH�RI�SROLWLFDO�EDQNUXSWF\�DQG�WKH�VKLEEROHWK�RI
SURILWDEOH�SRZHU��DQG�D�IHZ�VFRUH�RI�HDUQHVW�QDWLYHV�DFFHSWHG�LW�ZLWK�D�FOHDU�SHUFHSWLRQ�RI�LWV
EDVLF�SULQFLSOHV��DQG�D�ERQD�ILGH�EHOLHI�LQ�WKHLU�EHQHILFHQFH�DQG�ULJKWHRXVQHVV��$�IHZ�KXQGUHG
FDUSHWEDJJHUV�UHFHLYHG�LW�DV�WKH�VSRQWDQHRXV�SURGXFW�RI�WKHLU�QDWLYH�6WDWHV��WKH�VHQWLPHQWV�IRU
ZKLFK�WKH\�IRXJKW�DQG�EOHG��7KH�$IULFDQ�UDFH�LQ�EXON�UHFHLYHG�LW�DV�WKH�LQFDUQDWLRQ�DQG�VKHHW
DQFKRU�RI�WKDW�OLEHUW\�ZKLFK�WKH\�KDG�MXVW�WHVWHG��������,JQRUDQFH��SRYHUW\�DQG�LQH[SHULHQFH
ZHUH�LWV�FKLHI�FKDUDFWHULVWLFV�����

$W�WKH�EHJLQQLQJ�RI�WKH�QLQHWHHQWK�FHQWXU\��9LUJLQLD�KDG�VRPH�

WKLQJ�RYHU���������1HJURHV��RI�ZKRP���������ZHUH�VODYHV�DQG��������IUHH�1HJURHV��%\�L����
WKH�VODYHV�KDG�LQFUHDVHG�WR���������DQG�WKH�IUHH�1HJURHV�WR��������

7KH�ZHVWHUQ�FRXQWLHV�RI�9LUJLQLD��EH\RQG�WKH�PRXQWDLQV��RSSRVHG�VHFHVVLRQ��DQG�DW�D�PHHWLQJ
KHOG�LQ�$XJXVW��������WKH\�FDOOHG�WKHPVHOYHV�WKH�UHVWRUHG�JRYHUQPHQW�RI�9LUJLQLD��DQG�PDGH
)��+��3LHUSRQW�*RYHUQRU��7KLV�ERG\�JDYH�WKH�FRQVHQW�RI�9LUJLQLD�WR�WKH�IRUPLQJ�RI�D�QHZ�VWDWH
RI�:HVW�9LUJLQLD�

*RYHUQRU�3LHUSRQW�WKHQ�PRYHG�KLV�FDSLWDO�WR�$OH[DQGULD��XQGHU�WKH�SURWHFWLRQ�RI�WKH�)HGHUDO



DUPLHV��EXW�DFWXDOO\�KDG�RQO\�D�VPDOO�SDUW�RI�9LUJLQLD�XQGHU�KLV�FRQWURO��,Q�0D\��������WKLV
UHVWRUHG�JRYHUQPHQW�DGRSWHG�D�FRQVWLWXWLRQ�ZLWK�ZKLWH�VXIIUDJH��3UHVLGHQW�/LQFROQ
UHFRJQL]HG�WKH�JRYHUQPHQW��DQG�3UHVLGHQW�-RKQVRQ��0D\����������UHVWRUHG�)HGHUDO�IXQFWLRQV
LQ�9LUJLQLD��$�VHVVLRQ�RI�WKH�OHJLVODWXUH�PHW�LQ�-XQH��������SDVVHG�VRPH�EODFN�ODZV��DQG
FRQJUDWXODWHG�LWVHOI�RQ�HVFDSLQJ�1HJUR�VXIIUDJH�

7KH�JRYHUQPHQW�ZDV�PRYHG�IURP�$OH[DQGULD�WR�5LFKPRQG��DQG�LPPHGLDWHO\�WKHUH�DSSHDUHG�D
VSOLW�EHWZHHQ�WKH�IRUPHU�&RQIHGHUDWHV�DQG�WKH�8QLRQLVWV��7KH�IUHHGPHQ�ZHUH�HVSHFLDOO\
GLVDSSRLQWHG�DQG�KHOG�D�FRQYHQWLRQ�LQ�$OH[DQGULD�LQ�$XJXVW�������

�7KH�ERG\�UHYLHZHG�
WKH�LQGLJQLWLHV��EUXWDOLWLHV�DQG�LQKXPDQLWLHV�
�WR�ZKLFK�WKH�1HJURHV�ZHUH
VXEMHFWHG�DV�VODYHV��,W�DVVHUWHG�WKDW�D�ODUJH�QXPEHU�RI�9LUJLQLDQV�ERUH�WKH�1HJURHV�DQ
XQGHVHUYHG�PDOLFH�EHFDXVH�WKH\�ZHUH�EODFN��DQG�KDG�EHHQ�IUHHG�E\�WKH�8QLWHG�6WDWHV
*RYHUQPHQW��$V�D�SURWHFWLRQ�DJDLQVW�VXFK�SHRSOH��WKH�IUHHGPHQ�GHPDQGHG�WKH�ULJKWV�
SULYLOHJHV�DQG�LPPXQLWLHV�FRPPRQ�WR�FLWL]HQV��LQFOXGLQJ�WKH�ULJKW�WR�YRWH��7KH�IUHHGPHQ
GHFODUHG�WKDW�WKH\�ZHUH�SUHSDUHG�WR�H[HUFLVH�WKH�VXIIUDJH�LQWHOOLJHQWO\��DQG�WKH\�SOHGJHG�WKHLU
OR\DOW\�WR�WKH�LQWHUHVWV�RI�WKH�6WDWH�DQG�WR�WKH�8QLWHG�6WDWHV��7KH\�SUHVHQWHG�D�FODLP�WR
FLWL]HQVKLS�RQ�WKH�JURXQG�WKDW�WKH\�VKRXOG�QRW�EH�UHJDUGHG�DV�D�VHSDUDWH�FODVV��EXW�JUDQWHG
WKH�FRQVLGHUDWLRQV�SUD\HG�DV�DQ�HYLGHQFH�RI�WKH�QDWXUDO�HTXDOLW\�RI�DOO�PHQ�����

,Q�WKH�FRQJUHVVLRQDO�HOHFWLRQ�RI�2FWREHU�����WKH�UHDFWLRQDULHV�ZHUH�FRPSOHWHO\�VXFFHVVIXO�DQG
LQ�-DQXDU\��������SDVVHG�D�VWHUQ�EODFN�FRGH�ZLWK�WKH�XVXDO�YDJUDQF\�ODZ�DQG�FRQWUDFW�ODERU
ODZ��2UGLQDU\�FLYLO�ULJKWV�ZHUH�JUDQWHG�WKH�1HJUR��EXW�KH�FRXOG�WHVWLI\�LQ�FRXUW�RQO\�ZKHQ�KH
ZDV�KLPVHOI�LQYROYHG��(YHQ�VRPH�RI�WKH�&RQIHGHUDWHV�WKRXJKW�WKHVH�ODZV�WRR�GUDVWLF�DQG
*HQHUDO�7HUU\�SURKLELWHG�WKHLU�DSSOLFDWLRQ��7KH�&RQJUHVVLRQDO�&RPPLWWHH�RI�)LIWHHQ�EHJDQ�DQ
LQTXLU\�LQWR�DIIDLUV�LQ�9LUJLQLD�LQ�-DQXDU\��������DQG�KDG����ZLWQHVVHV�RI�DOO�VKDGHV�RI
RSLQLRQ�

7KH�UHDFWLRQDULHV�ZHUH�ELWWHU�WRZDUG�WKH�1HJURHV�DQG�WKHUH�ZHUH�VHYHUDO�ULRWRXV�RXWEUHDNV�
7KH�8QLRQLVWV�FDOOHG�D�FRQYHQWLRQ�DW�$OH[�

DQGULD�0D\����DQG�WRRN�D�VWDQG�LQ�IDYRU�RI�SXEOLF�VFKRROV�DQG�1HJUR�VXIIUDJH��/DWH�LQ������
3LHUSRQW��UHFRJQL]LQJ�WKH�WUHQG�RI�DIIDLUV��UHFRPPHQGHG�PRGLILFDWLRQ�RI�WKH�YDJUDQF\�ODZ�DQG
UDWLILFDWLRQ�RI�WKH�)RXUWHHQWK�$PHQGPHQW��EXW�WKH�/HJLVODWXUH�DW�ILUVW�UHIXVHG��DQG�WKHQ�LQ
H[WUD�VHVVLRQ�GHEDWHG�WKH�PDWWHU��%HIRUH�WKH\�KDG�FRPH�WR�DQ\�ILQDO�GHFLVLRQ��WKH
5HFRQVWUXFWLRQ�ODZV�EHFDPH�RSHUDWLYH�

7KH�5HFRQVWUXFWLRQ�$FW�RI�0DUFK���KDG�EHHQ�SDVVHG�ZKHQ�WKH�OHJLVODWXUH�PHW�DJDLQ��2Q
0DUFK����WKH�1HJURHV�KDG�DWWHPSWHG�WR�YRWH�LQ�D�PXQLFLSDO�HOHFWLRQ�DW�$OH[DQGULD��7KH�PD\RU
DQG�MXGJH�DVNHG�DGYLFH�RI�3UHVLGHQW�-RKQVRQ�DQG�RI�WKH�$WWRUQH\�*HQHUDO��EXW�UHFHLYHG�QR
DQVZHU��7KH�1HJURHV�FDVW�������YRWHV��WKH�ZKLWH�&RQVHUYDWLYHV��������YRWHV��DQG�WKH�ZKLWH
5DGLFDOV�����YRWHV��7KH�1HJUR�YRWHV�ZHUH�QRW�FRXQWHG��DQG�WKH�PLOLWDU\�FRPPDQGHU�IRUEDGH
IXUWKHU�ORFDO�HOHFWLRQV�XQWLO�DIWHU�UHJLVWUDWLRQ�

0HDQWLPH�WKH�FRQVLGHUDEOH�LPPLJUDWLRQ�RI�ZKLWH�SROLWLFLDQV�DQG�RIILFHKROGHUV�EHJDQ�WR
RUJDQL]H�WKH�1HJUR�YRWH��$PRQJ�WKRVH�ZKR�HDUO\�WRRN�OHDGHUVKLS�ZDV�-DPHV�:��+XQQLFXWW��D
QDWLYH�RI�6RXWK�&DUROLQD��ZKR�EHFDPH�WKH�5DGLFDO�OHDGHU�RI�WKH�1HJURHV��-RKQ�&��8QGHUZRRG
EHFDPH�D�PRUH�PRGHUDWH�OHDGHU��DQG�-RKQ�0LQRU�%RWWV��D�&RQVHUYDWLYH�OHDGHU��$W�ILUVW��%RWWV



ZDV�QRW�LQ�IDYRU�RI�1HJUR�VXIIUDJH�

9DULRXV�5HSXEOLFDQ�SDSHUV�ZHUH�HVWDEOLVKHG�ZKLFK�WROG�WKH�1HJURHV�WKDW�WKH\�ZHUH�LQ�GDQJHU
RI�EHLQJ�UHHQVODYHG��DQG�WKH\�ZHUH�JLYHQ�WR�XQGHUVWDQG�WKDW�WKH�SODQWDWLRQV�ZRXOG�EH�EURNHQ
XS�DQG�HYHU\�IUHHG�PDQ�JLYHQ�D�IRUW\�DFUH�IDUP��7KH�UHDFWLRQDULHV�ZHUH�VWURQJO\�DJDLQVW
1HJUR�VXIIUDJH��7KH\�ZDQWHG�WKH�1HJUR�QHLWKHU�WR�YRWH�QRU�KROG�RIILFH��EXW�ZRXOG�JUDQW�KLP
VRPH�FLYLO�DQG�HFRQRPLF�ULJKWV��7KH\�QHYHUWKHOHVV�LQVLVWHG�WKDW�1HJURHV�FRRSHUDWH�ZLWK�WKHLU
IRUPHU�PDVWHUV�

7KHUH�ZDV�D�JUHDW�GHDO�RI�VLFNQHVV��SRYHUW\�DQG�GHDWK�DPRQJ�1HJURHV�DW�WKLV�WLPH�DQG�VRPH
FULPH��7KHUH�ZDV�DOVR�PXFK�SKLODQWKURSLF�HIIRUW��IUDWHUQDO�DQG�LQVXUDQFH�VRFLHWLHV��DWWHPSWV
DW�WKHDWULFDO�H[KLELWLRQV��DQG�VRPH�LQWHU�PDUULDJH�EHWZHHQ�WKH�UDFHV��1HJUR�FKXUFKHV�DQG
VFKRROV�ZHUH�EXLOW�DQG�EXUQHG��$�ULRW�WRRN�SODFH�LQ�$OH[DQGULD�RQ�&KULVWPDV�'D\��������LQ
ZKLFK�WZR�ZKLWHV�ZHUH�LQMXUHG�DQG�IRXUWHHQ�1HJURHV�NLOOHG�

<HW�:KLWHODZ�5HLG�VDLG���7KH�1HJURHV�
ZHUH�HYHU\ZKHUH�IRXQG�TXLHW��UHVSHFWIXO�DQG
SHDFHDEOH��WKH\�ZHUH�WKH�RQO\�FODVV�DW�ZRUN��DQG�LQ��SHUKDSV��PRVW�UHVSHFWV�WKHLU�RXWZDUG
FRQGXFW�ZDV�WKDW�RI�H[FHOOHQW�FLWL]HQV�
������:LWK�UHJDUG�WR�WKHLU�GHSRUWPHQW��WKH�$OH[DQGULD
*D]HWWH�H[SUHVVHG�WKH�FRQVHQVXV�RI�SUHVV�RSLQLRQ�WKDW�
WKH�1HJURHV�JHQHUDOO\�EHKDYH
WKHPVHOYHV�UHVSHFWIXOO\�WRZDUG�WKH�ZKLWHV�
����

7KH�HFRQRPLF�RSSUHVVLRQ�RI�WKH�1HJUR�OHG�GXULQJ�����������WR�FRQVLGHUDEOH�PLJUDWLRQ�
3HUKDSV�DV�PDQ\�DV���������OHIW�WKH�VWDWH��DQG�WKHUH�ZHUH�DWWHPSWV�WR�RUJDQL]H�XQLRQV�DQG
VWULNHV�IRU�KLJKHU�ZDJHV�

SDUWLFXODUO\�LQ�WKH�WREDFFR�IDFWRULHV��,Q�5LFKPRQG�WKHUH�ZDV�D�VWHYHGRUHV
�VWULNH�DQG�DQRWKHU
VWULNH�RQ�WKH�5LFKPRQG�DQG�'DQYLOOH�5DLOURDG��,Q�������D�VWDWH�FRQYHQWLRQ�RI�1HJURHV
DVVHPEOHG�ZKLFK�RUJDQL]HG�WKH�/DERULQJ�0HQ
V�0HFKDQLF�8QLRQ�$VVRFLDWLRQ�WR�SURWHFW�1HJUR
ODERU�

7KH�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�LQ�KLV�UHSRUW�IRU������VDLG���7KH�PRUH�VWULNLQJ
HYLGHQFHV�RI�WKULIW�DUH��RI�FRXUVH��JLYHQ�E\�FRPSDUDWLYHO\�D�VPDOO�SURSRUWLRQ�RI�WKH�UDFH��DQG
WKH�JHQHUDO�ZLOOLQJQHVV�WR�ODERU�ZKLFK�H[LVWV�DPRQJ�WKHP�LV�WR�EH�SDUWO\�DFFRXQWHG�IRU�E\�WKH
KDELW�KDYLQJ�EHHQ�IRUPHG�LQ�VODYHU\��%XW�LQ�WKH�SDVW�KLVWRU\�RI�WKH�UDFH�LQ�$PHULFD��WKHUH�KDYH
DOZD\V�EHHQ�H[DPSOHV�RI�1HJUR�VKUHZGQHVV�DQG�HQWHUSULVH�LQ�HYHU\�QHLJKERUKRRG��������:LWK
WKH�YHU\�OLPLWHG�RSSRUWXQLWLHV�ZKLFK�D�VODYH�KDG�IRU�JHWWLQJ�PRQH\��LW�LV�DVWRQLVKLQJ�KRZ
PDQ\�RI�WKHP�ERXJKW�WKHPVHOYHV�DQG�WKHLU�IDPLOLHV��LQ�RUGHU�WR�HQMR\�IUHHGRP��$QG�KRZ
FRPPRQ�LW�ZDV�IRU�WKHP�WR�JDLQ�PRQH\�IRU�WKHPVHOYHV�E\�H[WUD�ZRUN��E\�OLWWOH�PDQXIDFWXUHV
DQG�RWKHU�KRQHVW�PHDQV��$QG�LW�LV�QRW�WR�EH�IRUJRWWHQ�WKDW�GXULQJ�WKH�ODWH�ZDU��WKH�1HJURHV�RI
5LFKPRQG�FRQWULEXWHG�WKRXVDQGV�RI�GROODUV�WR�VXVWDLQ�WKH�&RQIHGHUDF\��DQG�PDQ\�VWRRG�WKH
WHVW�RI�WKH�EDWWOHILHOG�RQ�ERWK�VLGHV�����

,Q�������WKH�1HJURHV�RI�5LFKPRQG�RUJDQL]HG�WKH�9LUJLQLD�+RPH�%XLOGLQJ�)XQG�DQG�/RDQ
$VVRFLDWLRQ��DQG�LQ������WKHUH�ZDV�D�/DQG�DQG�)LQDQFLDO�$VVRFLDWLRQ�FKDUWHUHG�E\�WKH
OHJLVODWXUH�WR�SXUFKDVH�ODQG�LQ�VPDOO�SDUFHOV�IRU�1HJURHV��,W�LV�HVWLPDWHG�WKDW�GXULQJ�WKH�ODWH

�R
V�DQG�WKH�HDUO\�
��
V��9LUJLQLD�1HJURHV�ERXJKW�EHWZHHQ��������DQG���������DFUHV�RI�ODQG�
DQG�WKHUH�ZHUH�PDQ\�LQGLYLGXDOV�ZKR�RZQHG�FRQVLGHUDEOH�TXDQWLWLHV��6FKRROV�ZHUH�VWDUWHG��DW
+DPSWRQ�DQG�1RUIRON��DQG�ZHUH�JUHDWO\�H[WHQGHG�E\�WKH�)UHHGPHQ
V�%XUHDX�



7ZR�SROLWLFDO�IDFWLRQV�QRZ�DSSHDUHG��RQH�FRQVLVWLQJ�RI�WKH�SODQWHUV�DQG�D�IHZ�1HJURHV��DQG
WKH�RWKHU�RI�WKH�/LEHUDOV��1HJURHV��DQG�1RUWKHUQ�DQG�QDWLYH�ZKLWHV��+XQQLFXWW�EHFDPH�D
5DGLFDO�FKDPSLRQ�

$W�DQ�(PDQFLSDWLRQ�'D\�FHOHEUDWLRQ�KHOG�LQ�5LFKPRQG��������+XQQLFXWW�VSRNH���+H�XUJHG
1HJURHV�WR�UHJLVWHU�LQ�RUGHU�WR�YRWH�LQ�WKH�IDOO�HOHFWLRQV��:KHUH�WKH\�ZHUH�RUJDQL]HG��KH�VDLG�
WKH\�VKRXOG�HOHFW�
D�OR\DO�*RYHUQRU�DQG�OR\DO�&RQJUHVVPHQ�
�1HJURHV�ZHUH�DGYLVHG�QRW�WR
VXSSRUW�ZKLWH�PHQ�ZKR�KDG�RSSRVHG�WKHLU�OLEHUW\��8QLRQ�PHQ�DOVR�VKRXOG�EH�WHVWHG��7KRVH
UHIXVLQJ�WR�VLW�LQ�D�FRQVWLWXWLRQDO�FRQYHQWLRQ�ZLWK�1HJURHV�VKRXOG�QRW�EH�VXSSRUWHG�IRU�RIILFH�
1HJURHV�ZKR�YRWHG�IRU�UHEHOV�LQYLWHG�WKH�SHUSHWXLW\�RI�WKH�ZKLSSLQJ�SRVW��WKH�FKDLQ�JDQJ��DQG
WKH�YDJUDQW�ODZ��+XQQLFXWW�UHJDUGHG�ZLWK�VXVSLFLRQ�WKH�SUDLVH�RI�1HJURHV�HPDQDWLQJ�IURP
MRXUQDOV�ZKLFK�IRUPHUO\�DEXVHG�DQG�ULGLFXOHG�WKHP��+H�FRXQVHOHG�XQLW\�RI�DFWLRQ�DPRQJ�WKH
EODFNV�DQG�H[�

SUHVVHG�WKH�KRSH�WKDW�ZKLWHV�DQG�1HJURHV�PLJKW�OLYH�WRJHWKHU�LQ�KDUPRQ\�����

$�5HSXEOLFDQ�VWDWH�FRQYHQWLRQ�ZDV�KHOG�$SULO������������6RPH�RI�WKH�1HJURHV�ZHUH�LQWHOOLJHQW
ORRNLQJ�PHQ�DQG�QHDWO\�DWWLUHG������7KHUH�ZHUH�����GHOHJDWHV��LQFOXGLQJ�����1HJURHV��7KH
1HJURHV�WRRN�DQ�DFWLYH�SDUW�LQ�WKH�FRQYHQWLRQ��0DQ\�ZDQWHG�ODQG�FRQILVFDWLRQ�DQG
GLVWULEXWLRQ�EXW�VRPH�RSSRVHG�LW��)LHOGV�&RRN��D�1HJUR�RI�5LFKPRQG��HVSHFLDOO\�ZDUQHG�WKH
1HJURHV�DJDLQVW�DQ\�LOO�DGYLVHG�PHDVXUHV�DSSURYLQJ�FRQILVFDWLRQ��7KH�UHVROXWLRQV�WKDQNHG
&RQJUHVV��DGYRFDWHG�SXEOLF�VFKRROV�DQG�XQLYHUVDO�VXIIUDJH��DQG�PDGH�VSHFLDO�HIIRUW�WR�DWWUDFW
WKH�ZKLWH�ODERULQJ�FODVV�

�+XQQLFXWW�GHQLHG�WKDW�KH�KDG�JLYHQ�WKH�1HJURHV�DGYLFH�GHWULPHQWDO�WR�WKH�ZKLWHV��+H
DVVHUWHG�WKDW�WKH�1HJURHV�ZHUH�WKH�ERQH�DQG�VLQHZ�RI�WKH�ODQG��EXW�WKH�SD\�WKH\�UHFHLYHG�ZDV
LQDGHTXDWH��7KLV�ZDV�DQ�LPSRVLWLRQ�WKDW�VKRXOG�QRW�EH�SHUPLWWHG�WR�FRQWLQXH��+H�RSSRVHG�D
ZKLWH�ODQGHG�DULVWRFUDF\��+H�RSSRVHG�LQMXVWLFH�WR�WKH�1HJURHV�LQ�WKH�FRXUWV��:KLWHV��KH�VDLG�
ZHUH�QRW�H[HFXWHG�IRU�PXUGHULQJ��EXW�1HJURHV�ZHUH�KDQJHG�IRU�NLOOLQJ�ZKLWHV��+XQQLFXWW
RSSRVHG�WKH�UHVWLWXWLRQ�RI�WKH�6WDWH�WR�QDWLYH�ZKLWH�FRQWURO��+H�DVVHUWHG�WKDW�3LHUSRQW�ZDV�D
SROLWLFDO�GLVOR\DOLVW�DQG�VKRXOG�QRW�EH�WUXVWHG��+H�IOD\HG�WKH�OHJLVODWXUH��VWDWLQJ�WKDW�LWV
VHQWLPHQW�ZDV�DWWHVWHG�LQ�WKH�SDVVDJH�RI�WKH�YDJUDQW�ODZ��JDOOLQJ�DOLNH�WR�SRRU�ZKLWHV�DQG
1HJURHV��6XPPLQJ�XS�KLV�FRQWHQWLRQV��+XQQLFXWW�VWDWHG�WKDW�KH�GLG�QRW�GHVLUH�WR�SODFH
1HJURHV�DERYH�ZKLWHV��EXW�KH�EHOLHYHG�WKDW�ZKLWHV�DQG�1HJURHV�VKRXOG�EH�DFFRUGHG�H[DFWO\
HTXDO�ULJKWV�����

7KH�DVFHQGDQF\�RI�+XQQLFXWW�ZDV�IHDUHG�LQ�WKH�1RUWK��7KH�1HZ�<RUN�7ULEXQH�VSRNH�DJDLQVW
LW��DQG�6HQDWRU�:LOVRQ�RI�0DVVDFKXVHWWV�ZDV�VHQW�WR�9LUJLQLD�WR�FRXQWHUDFW�KLP��2Q�WKH�RWKHU
KDQG��WKH�SODQWHUV�EHJDQ�WR�WKUHDWHQ�HFRQRPLF�SURVFULSWLRQ�DJDLQVW�1HJURHV��LI�WKH\�GLG�QRW
ZRUN�DQG�YRWH�ZLWK�WKH�QDWLYH�ZKLWHV��%XW�FRRSHUDWLRQ�ZDV�PDGH�GLIILFXOW�E\�1HJUR�DJLWDWLRQ
IRU�FLYLO�ULJKWV�RQ�VWUHHW�FDUV��DQG�RQ�MXULHV��ZKLFK�LQFHQVHG�WKH�UHDFWLRQDULHV��7KH�IUHHGPHQ
DUUDQJHG�D�SROLWLFDO�PHHWLQJ�DW�$PHOLD�&RXUWKRXVH�ZKHUH�SURPLQHQW�ZKLWHV�DQG�1HJURHV
VSRNH��&RQVHTXHQWO\�WKH�5HSXEOLFDQV�EHFDPH�PRUH�DQG�PRUH�GLYLGHG��0RGHUDWH�5HSXEOLFDQV
WULHG�WR�RUJDQL]H�DQG�OHDYH�RXW�WKH�+XQQLFXWW�IDFWLRQ��7KH\�KHOG�D�PHHWLQJ�DW�&KDUORWWHVYLOOH
LQ�-XO\�DQG�HOHFWHG�GHOHJDWHV�WR�D�FRQYHQWLRQ�LQ�5LFKPRQG��0HHWLQJV�IRU�FRRSHUDWLRQ�DPRQJ
EODFNV�DQG�ZKLWHV�ZHUH�KHOG�WKURXJKRXW�WKH�VWDWH��7KH�5LFKPRQG�PHHWLQJ�ZDV�KHOG�LQ�WKH
$IULFDQ�%DSWLVW�&KXUFK�DQG�ZDV�FRPSOHWHO\�FDSWXUHG�E\�+XQQLFXWW��7KLV�GHIHDWHG



FRRSHUDWLRQ�

,Q�WKH�UHJLVWUDWLRQ���������SHUVRQV�UHJLVWHUHG��RI�ZKRP���������ZHUH�ZKLWH�DQG���������ZHUH
1HJURHV��7KH�ZKLWHV�KDG�PDMRULWLHV�LQ�ILIW\�WZR�FRXQWLHV�DQG�WKH�1HJURHV�LQ�ILIW\�FRXQWLHV�
7KH�HOHFWLRQ�WRRN�SODFH

2FWREHU��������DQG�����������7KH�ZKLWHV�FDVW��������YRWHV�DQG�WKH�1HJURHV���������7KH�FDOO�IRU
D�FRQYHQWLRQ�ZDV�DXWKRUL]HG��7KH�SODQWHUV�KDG�WKLUW\�WKUHH�GHOHJDWHV��WKH�/LEHUDOV�VHYHQW\�
WZR�GHOHJDWHV��DQG�DPRQJ�WKH�ODWWHU�ZHUH�WZHQW\�ILYH�1HJURHV��+XQQLFXWW�ZDV�DUUHVWHG�IRU
LQFLWLQJ�WKH�1HJURHV�WR�LQVXUUHFWLRQ�EXW�UHOHDVHG�RQ�EDLO�

7KH�UHDFWLRQDU\�SUHVV�EROGO\�DGYRFDWHG�SURVFULSWLRQ�RI�1HJUR�ODERU��DQG�WKH�GLVFKDUJH�RI
ZRUNPHQ�ZKR�VXSSRUWHG�WKH�/LEHUDO�FDXVH��2QH�KXQGUHG�DQG�ILIW\�1HJURHV�HPSOR\HG�LQ�LURQ
PLQHV�ZHUH�GLVFKDUJHG�EHFDXVH�WKH\�YRWHG�IRU�WKH�5DGLFDO�WLFNHW��/HZLV�/LQGVD\�VDLG�WR�WKLV
WKDW��EHIRUH�DQ\�RI�KLV�FKLOGUHQ�VKRXOG�VXIIHU�IRU�IRRG��WKH�VWUHHWV�RI�5LFKPRQG�VKRXOG�UXQ
NQHH�GHHS�LQ�EORRG��DQG�KH�WKDQNHG�*RG�WKDW�WKH�1HJURHV�KDG�OHDUQHG�WR�XVH�JXQV��SLVWROV�
DQG�UDPURGV����&RPPHQWLQJ�RQ�WKLV��WKH�HGLWRU�RI�WKH�(QTXLUHU�GHSORUHG�WKDW�
WKH�FDSLWDOLVW
ZDV�WKUHDWHQHG�ZLWK�PXUGHU�LI�KH�GDUHG�WR�GLVFKDUJH�PHQ�ZKR�KDG�GHFODUHG�WKHPVHOYHV�KLV
LPSODFDEOH�HQHPLHV��+H�LV�WR�KRXVH��IHHG�DQG�FKHULVK�WKH�EODFN�YLSHUV�ZKR�PHHW�LQ�PLGQLJKW
FRQFODYH��DQG�QRW�FRQWHQW�ZLWK�KHDSLQJ�IRXO�HSLWKHWV�XSRQ�KLP��FRQVSLUH�WR�GHIUDXG�KLP�RI
KLV�SURSHUW\��8QGDXQWHG�E\�WKH�SUHVHQFH�RI�WKH�PLOLWDU\��WKH�1HJURHV�RSHQO\�DYRZ
VHQWLPHQWV��ZKLFK�GHVHUYH�GHDWK�XSRQ�WKH�JDOORZV�
����

�7KH�3HWHUVEXUJ�,QGH[�DVVHUWHG��
7KH�1HJURHV�DUH�WKH�ODVW�PHQ�ZKR�VKRXOG�FRPSODLQ�LI�WKHLU
ZKLWH�HPSOR\HUV�ZHUH�WR�GLVFKDUJH�WKHP�DQG�VXSSO\�WKHLU�SODFHV�ZLWK�ZKLWH�PHQ�
�7KH
/\QFKEXUJ�9LUJLQLDQ�VDLG��
7KH\�>WKH�QDWLYH�ZKLWHV@�VKRXOG�FRQFHUW�PHDVXUHV�ZLWKRXW�GHOD\�WR
ILOO�WKH�6WDWH�ZLWK�ZKLWH�ODERUHUV�IURP�WKH�1RUWK�DQG�IURP�(XURSH��7KH\�PXVW�FURZG�WKH
1HJUR�RXW��7KH\�PXVW�ULG�WKH�6WDWH�RI�DQ�HOHPHQW�WKDW�ZLOO�KLQGHU�LWV�SURVSHULW\��DQ�HOHPHQW
WKDW��XQGHU�WKH�LQIOXHQFH�RI�EDVH�ZKLWH�GHPDJRJXHV²WKHPVHOYHV�ZLWKRXW�SURSHUW\²ZRXOG
WD[�WKH�SURSHUW\�RI�RWKHUV�WR�UHOLHYH�WKHPVHOYHV�RI�REOLJDWLRQ�WR�HGXFDWH�WKHLU�FKLOGUHQ�DQG
FDUH�IRU�WKHLU�SDXSHUV�
����

$�ZKLWH�PDQ
V�FRQYHQWLRQ�ZDV�KHOG�LQ�5LFKPRQG��1RYHPEHU�����,W�DSSHDOHG�WR�WKH�1RUWK�QRW
WR�SHUPLW�WKH��GLVJUDFH��RI�1HJUR�VXIIUDJH�WR�EH�LQIOLFWHG�XSRQ�WKH�VWDWH��DQG�XUJHG�WKH
RUJDQL]DWLRQ�RI�D�SDUW\�WR�EULQJ�WKH�VWDWH�XQGHU�D�ZKLWH�PDQ
V�JRYHUQPHQW�

7KH�FRQVWLWXWLRQDO�FRQYHQWLRQ�ZLWK�����PHPEHUV�PHW�LQ�5LFKPRQG��'HFHPEHU����������7KHUH
ZHUH�WKLUW\�ILYH�5HDFWLRQDULHV�DQG�VL[W\�ILYH�/LEHUDOV�DQG�ILYH�GRXEWIXO��$PRQJ�WKH�/LEHUDOV
ZHUH�WZHQW\�ILYH�1HJURHV��7KH�QDWLYH�SUHVV�ULGLFXOHG�WKH�FRQYHQWLRQ��FDOOLQJ�LW�WKH�FRQYHQWLRQ
RI��.DQJDURRV��DQG�WKH��%ODFN�&URRN�&RQYHQWLRQ���7KH�FRQYHQWLRQ�EHJDQ�ZRUN�LQ�-DQXDU\
DQG�ILUVW�WRRN�XS�D�%LOO�RI�5LJKWV�ZLWK�D�VWDWHPHQW�RI�WKH�QDWXUDO�HTXDOLW\�RI�PHQ�

:KHQ�WKH�ILUVW�VHFWLRQ�RI�WKH�SUHDPEOH�ZDV�EURXJKW�XS�IRU�GLVFXVVLRQ�RQ�-DQXDU\���������
-DPHV�:��'��%ODQG��FRORUHG��PRYHG�WKDW�LQ�SODFH�RI�WKH�ZRUG��PHQ��LQ�WKH�FODXVH��WKDW�DOO
PHQ�DUH�E\�QDWXUH

HTXDOO\�IUHH�DQG�LQGHSHQGHQW���DV�UHSRUWHG�IURP�WKH�FRPPLWWHH��EH�VXEVWLWXWHG�WKH�ZRUGV
�PDQNLQG��LUUHVSHFWLYH�RI�UDFH�RU�FRORU��



0U��%ODQG�VDLG���:KHQ�,�UHFROOHFW�WKDW�WKH�ZRUG�
PHQ�
�DV�ZULWWHQ�LQ�WKLV�ILUVW�VHFWLRQ��KDV�EHHQ
FRQVWUXHG�WR�PHDQ�ZKLWH�PHQ�RQO\�LQ�9LUJLQLD��DQG�DV�WKH�ZRUG�PDQNLQG�WDNHV�LQ�DOO�WKH�PHQ�
ZRPHQ�DQG�FKLOGUHQ�RQ�HDUWK��,�SURSRVH�WKDW�DV�DQ�DPHQGPHQW��DV�PHQ�XSRQ�WKLV�HDUWK�DUH�RI
GLIIHUHQW�UDFHV�DQG�FRORUV�DQG�DV�ZH�DUH�KHUH�WR�SURSRVH�D�%LOO�RI�5LJKWV�IRU�WKH�SHRSOH�RI
9LUJLQLD�ZKLFK�ZLOO�PDNH�QR�GLVWLQFWLRQ��,�WKLQN�LW�ULJKW�DQG�SURSHU�WKDW�ZH�VKRXOG�VWDWH
GLVWLQFWO\�ZKDW�ZH�PHDQ�E\�PDQNLQG��RU�ZKDW�ZH�PHDQ�E\�PHQ��

0U��%D\QH��DQRWKHU�1HJUR��UHSOLHG���,�ULVH�WR�VWDWH�HPSKDWLFDOO\�WKDW�ZKHQ�,�ZDV�HOHFWHG�WR�WKH
FRQYHQWLRQ��,�SOHGJHG�WKH�JRRG�SHRSOH�RI�P\�VHFWLRQ�WKDW�,�VKRXOG�HQGHDYRU�WR�DLG�LQ�PDNLQJ�D
FRQVWLWXWLRQ�WKDW�VKRXOG�QRW�KDYH�WKH�ZRUG�EODFN�RU�ZKLWH�DQ\ZKHUH�LQ�LW��,�WROG�WKHP�WKDW�,
ZDQWHG�D�FRQVWLWXWLRQ�ZKLFK�RXU�FKLOGUHQ�ILIWHHQ�\HDUV�KHQFH�PLJKW�UHDG�DQG�QRW�VHH�VODYHU\�
HYHQ�DV�D�VKDGRZ��UHPDLQLQJ�LQ�LW��,�DP�KHUH�WR�FDUU\�RXW�WKDW�DJUHHPHQW�����

�$OO�WKDW�ZDV�QHFHVVDU\��LQ�P\�MXGJPHQW��IRU�WKLV�QDWLRQ�WR�GR�WR�DEROLVK�VODYHU\�ZDV�VLPSO\�WR
SODFH�PHQ�LQ�SRZHU�WKDW�ZRXOG�LQWHUSUHW�WKDW�FRQVWLWXWLRQ�DV�DQ�DQWL�VODYHU\�LQVWUXPHQW
ZKLFK�,�DOZD\V�EHOLHYHG�LW�ZDV��7KH�ZRUG�
VODYH
�ZDV�QRW�IRXQG�LQ�LW��EXW�EDG�PHQ�LQ�WKH�QDWLRQ
DQG�EDG�PHQ�LQ�SRZHU�SODFHG�VXFK�ZLFNHG�FRQVWUXFWLRQV�XSRQ�LW�WKDW�LW�ZRUNHG�GHDWK�WR�WKH
QDWLRQ��DQG�WKDW�LV�WKH�FDXVH�RI�RXU�EHLQJ�KHUH�WRGD\��

7KH�FRQYHQWLRQ�GLVFXVVHG�IUHH�SXEOLF�HGXFDWLRQ�DQG�KHOG�D�ORQJ�GHEDWH�RQ�WKH�PDWWHU�RI�UDFH
VHSDUDWLRQ�LQ�VFKRROV��7KH�1HJURHV�HVSHFLDOO\�LQVLVWHG�XSRQ�PL[HG�VFKRROV�DQG�WKH�ILQDO
UHSRUW�PDGH�QR�VSHFLILF�UHIHUHQFH�WR�ZKHWKHU�WKH�VFKRROV�ZHUH�WR�EH�PL[HG�RU�VHJUHJDWHG�

:KHQ�WKH�GHEDWHV�RYHU�PL[HG�VFKRROV�ZHUH�LQ�SURJUHVV��%D\QH�SURSRVHG�DQ�DPHQGPHQW�WR
WKH�FRPPLWWHH
V�SODQ�VR�DV�WR�SODFH�EODFNV�DQG�ZKLWHV�LQ�WKH�VDPH�VFKRROV��7KH�DPHQGPHQW
IDLOHG�WR�JHW�WKH�VXSSRUW�RI�HQRXJK�5DGLFDOV�WR�EH�DGRSWHG��LQ�VSLWH�RI�WKH�HIIRUWV�RQ�WKH�SDUW�RI
WKH�1HJUR�GHOHJDWHV��DQG�WKH�WKUHDWV�RI�%D\QH��/LQGVD\��+RGJHV�DQG�RWKHUV��WKDW�LI�LW�ZHUH�QRW
VXSSRUWHG�E\�WKH�ZKLWH�5DGLFDOV��WKH�1HJURHV�ZRXOG�ZLWKGUDZ�IURP�WKH�5HSXEOLFDQ�3DUW\�

7KH�VXIIUDJH�ZDV�WKH�SDUDPRXQW�TXHVWLRQ��7KH�OLEHUDOV�VWRRG�IRU�XQLYHUVDO�VXIIUDJH��ZKLOH�WKH
UHDFWLRQDULHV�GHFODUHG�WKDW�JRYHUQPHQW�ZDV�WKH�SUHURJDWLYH�RI�ZKLWH�PHQ��)LQDOO\��WKH
HQIUDQFKLVHPHQW�RI�DOO�PDOHV�WZHQW\�RQH�\HDUV�RI�DJH�ZDV�DGRSWHG�

0U��%D\QH�VDLG���'RHV�WKH�JHQWOHPDQ�PHDQ�WKDW�WKH�EODFN�PHQ�DUH�QRW�WR�KDYH�DQ\�ULJKWV�LQ
WKLV�FRXQWU\"�'RHV�KH�PHDQ�WR�VHW�XV�IUHH�WRGD\�DQG�LQ�ILIW\�RU�VL[W\�\HDUV�WR�FRPH��WKHQ�WR
JLYH�XV�WKH�ULJKW�RI�VXIIUDJH"�,�ZDQW�LW�GLVWLQFWO\�XQGHUVWRRG�WKDW�WKH�ROG�VODYHKROGHUV


FRDFK�PRYHV�WRR�VORZ�IRU�XV��7KH\�GHVLJQ�WR�HQVODYH�WKH�EODFNV�DJDLQ�LI�WKH\�FDQ��7KH\�GHVLJQ
WR�PDNH�KLP�D�VODYH�E\�FXWWLQJ�KLP�RII�IURP�DOO�RSSRUWXQLWLHV�IRU�ODERU��E\�VWDUYLQJ�DQG
RSSUHVVLQJ�KLP��6HW�WKH�1HJUR�IUHH�QRZ�DQG�OHW�KLP�UHPDLQ�KHUH��1R��WKDW�LV�WRR�PXFK�IRU
KLP��+H�ZLOO�HQMR\�LW�WRR�PXFK��$�KXQGUHG�\HDUV�WR�FRPH�ZLOO�EH�WLPH�HQRXJK�IRU�KLP�WR�KDYH
WKHVH�ULJKWV��,Q�RUGHU�WR�FDUU\�RXW�WKHLU�LGHDV�DQG�GHVLJQV�WKH\�KDYH�FRPPHQFHG�MXVW�OLNH�WKH\
GLG�ZLWK�VHFHVVLRQ��7KH\�DUH�SUHDFKLQJ�WKH�GDQJHU�RI�D�ZDU�RI�UDFHV�LQ�WKLV�KDOO��7KH\�DUH
SUHDFKLQJ�LW�LQ�&RQJUHVV��LQ�WKH�FLWLHV�DQG�RYHU�WKH�FRXQWU\��LQ�WKH�VWUHHWV��DQG�RQ�WKH�VHDV��RQ
WKH�VWHDPERDWV��LQ�WKH�FDUV��LQ�WKH�WDYHUQV��DQG�HYHU\ZKHUH��7KLV�ZDU�RI�UDFHV�LV�EHLQJ
SUHDFKHG�XS�FRQVWDQWO\��EXW�QRERG\�SUHDFKHV�LW�XS�EXW�WKDW�VLGH�RI�WKH�+RXVH�ZKLFK�KDWHV�WKH
5HSXEOLFDQ�3DUW\�DQG�KDWHV�WKH�)HGHUDO�JRYHUQPHQW��������



/HZLV�/LQGVD\��D�1HJUR��VDLG���:H�ZDQW�WR�JLYH�WR�WKH�SRRU�FODVVHV�LQ�WKLV�VWDWH��EODFNV�DQG
ZKLWHV��HYHU\�ULJKW�WR�ZKLFK�WKH\�DUH�HQWLWOHG��DQG�ZH�ZLOO�JR�KRPH�VDWLVILHG��,�ZDQW�WKLV�EODFN
UDFH�WR�KDYH�HYHU\�ULJKW�WKDW�LV�FRQIHUUHG�XSRQ�HYHU\�RWKHU�PDQ��

0U��%D\QH�VDLG���,Q�RQH�EUHDWK�KH�WHOOV�WKH�FRQYHQWLRQ�WKDW�WKLV�ERRQ�LV�JLYHQ�WR�XV�E\�WKH
EOHVVHG�3URYLGHQFH�RI�*RG��DQG�LQ�WKH�QH[W��KH�VD\V�WKDW�WKH�1RUWKHUQ�IDQDWLFV�KDYH�FORWKHG�XV
ZLWK�WKHVH�ULJKWV��,I�WKH�1RUWKHUQ�IDQDWLFV�DUH�WKH�PHDQV�ZLWK�ZKLFK�*RG�ZLVKHV�WR�FRQIHU
XSRQ�XV�WKHVH�ULJKWV��,�ZLOO�WDNH�WKH�ULJKWV�ZKHWKHU�WKH\�RU�WKH�GHYLO�EURXJKW�WKHP�WR�XV��,
NQRZ�WKDW�ZH�KDYH�WKHP��7KHUH�LV�QR�SRZHU�RQ�HDUWK�RU�LQ�KHOO�WKDW�FDQ�GHSULYH�WKH�EODFN�PDQ
RI�KLV�ULJKW�WR�YRWH��������

7KH�HFRQRPLF�SUREOHPV�DSSHDU�LQ�PDQ\�JXLVHV��2QH�UHVROXWLRQ�ZDV�LQWURGXFHG�

�5HVROYHG��7KDW�WKH�&RPPLWWHH�RQ�/LPLWDWLRQV�DQG�*XDUDQWHHV��ZKHQ�DSSRLQWHG��EH
HQWUXVWHG�WR�FRQVLGHU�DQG�UHSRUW�WKH�SURSULHW\�RU�LPSURSULHW\�RI�LQFRUSRUDWLQJ�LQ�WKH
SURSRVHG�FRQVWLWXWLRQ�D�SURYLVLRQ�FORWKLQJ�WKH�*HQHUDO�$VVHPEO\�ZLWK�SRZHU�WR�GHFODUH�DQG
SXQLVK�DV�D�PLVGHPHDQRU��WKH�GLVFKDUJH�RI�DQ\�SHUVRQ�HPSOR\HG�DV�D�ODERUHU�RQ�DFFRXQW�RI
KLV�SROLWLFDO�RSLQLRQV��

0U��%D\QH�VDLG���,�FODLP�WR�EH�DQ�LJQRUDQW�PDQ��RQH�QRW�ZKROO\�DFTXDLQWHG�ZLWK�WKLV�NLQG�RI
ZRUN�������

�,�JLYH�WKLV�FRQYHQWLRQ�QRWLFH�WKDW�XQOHVV�WKH\�VHWWOH�WKH�TXHVWLRQ�PHQWLRQHG�DW�WKLV�WLPH�DQG
LQ�WKH�FRPPHQFHPHQW�RI�WKH�VHVVLRQV��ZH�LJQRUDQW�PHQ�ZLOO�VHWGH�LW�RXUVHOYHV�DQG�WR�VDWLVI\
RXUVHOYHV��,I�ZH�DUH�WR�EH�ERXQG�DQG�REOLJDWHG�DW�WKLV�WLPH��OHW�XV�NQRZ�LW��

0U��0DU\H��ZKLWH��DVNHG���:K\�LV�LW�WKDW�WKH�FU\�LV�FRPLQJ�XS�IURP�WKH�FRORUHG�PHQ��DFWXDOO\
QRZ�WDNLQJ�WKH�IRUP�RI�D�SHWLWLRQ�WR�&RQJUHVV��WKDW�WKH\�FDQQRW�JHW�HPSOR\PHQW�EHFDXVH�WKH
ZKLWH�SHRSOH�KXVWOH�WKHP�RXW�RI�LW"�

0U��%D\QH�DQVZHUHG���:LOO�WKH�JHQWOHPDQ�DOORZ�PH�WR�DQVZHU�KLV�TXHVWLRQ"�7KH�FRORUHG
SHRSOH�ZLOO�QRW�ZRUN�EHFDXVH�WKH�HPSOR\HUV�GR�QRW�SD\�WKHP��6L[�GROODUV�D�PRQWK�ZLOO�QRW�SD\
D�PDQ�DQG�IHHG�DQG�FORWKH�KLV�ZLIH�DQG�FKLOGUHQ��

)RUPHU�&RQIHGHUDWHV�ZHUH�GLVIUDQFKLVHG�E\�D�WHVW�RDWK�DQG�IRU�SDUWLFLSDWLRQ�LQ�WKH�UHEHOOLRQ
DV�RIILFHUV��7KH�FRQVWLWXWLRQ�ZDV�DGRSWHG�E\�D�YRWH�RI��������RQO\�RQH�1HJUR�YRWLQJ�DJDLQVW�LW�
��

7KH�UHDFWLRQDU\�PHPEHUV�RI�WKH�FRQYHQWLRQ�MRLQHG�LQ�D�VWDWHPHQW�

�)RU�QHDUO\�ILYH�PRQWKV�ZH�KDYH�SDWLHQWO\�VDW�LQ�WKLV�FRQYHQWLRQ�OLVWHQLQJ�WR�WKH�HQFRPLXPV
XSRQ�WKH�1HJUR�UDFH��WR�ZKROHVDOH�GHQXQFLDWLRQV�DJDLQVW�WKH�ZKLWHV�RI�WKH�6RXWK��WR
SURSRVLWLRQV�DQG�VSHHFKHV�OHYHOHG�DJDLQVW�SURSHUW\��DQG�DGGUHVVHG�WR�WKH�FXSLGLW\�RI
HQIUDQFKLVHG�VODYHV�VXGGHQO\�LQYHVWHG�ZLWK�WKH�FRQWUROOLQJ�SRZHU�LQ�WKH�VWDWH����,W�ZDV�WKH
VXEMHFW�RI�UHPDUN�DPRQJ�XV�GXULQJ�WKH�SURJUHVV�RI�WKH�FRQYHQWLRQ���VDLG�WKH\���WKDW�WKH
1HJURHV�JUHZ�PRUH�DQG�PRUH�LPSUDFWLFDEOH��7KH�UHSRUWHG�GHEDWHV�RI�WKH�FRQYHQWLRQ�ZLOO
VKRZ�KRZ�DFWLYH�WKH\�JUDGXDOO\�EHFDPH�LQ�WKH�SURFHHGLQJV�RI�WKH�ERG\�����



7KLV�FRQVWLWXWLRQ�ZDV�HVSHFLDOO\�RSSRVHG�EHFDXVH�WKH�WHVW�RDWK�ZHQW�IXUWKHU�WKDQ
FRQJUHVVLRQDO�OHJLVODWLRQ��,W�DOVR�SURYLGHG�IRU�WKH�UHRUJDQL]DWLRQ�RI�FRXQWLHV�ZKLFK�LQWHUIHUHG
ZLWK�WKH�UXOH�RI�FHUWDLQ�IDPLOLHV�ZKR�KDG�GRPLQDWHG�YDULRXV�FRXQW\�JRYHUQPHQWV��,QFRPH
WD[HV�ZHUH�LPSRVHG�RQ�LQFRPHV�RYHU�I������D�SROO�WD[�RQ�DOO�PDOHV��DQG�D�KRPHVWHDG
H[HPSWLRQ��&LYLO�DQG�SROLWLFDO�ULJKWV�ZHUH�JXDUDQWHHG��DQG�D�V\VWHP�RI�IUHH�SXEOLF�VFKRROV�

9RWLQJ�RQ�WKLV�FRQVWLWXWLRQ�ZDV�SRVWSRQHG�E\�WKH�PLOLWDU\�FRPPDQGHU��*HQ��-��0��6FKRILHOG�
ZKR�ZDV�KRVWLOH�WR�LW��DQG�UHIXVHG�WR�OHW�PRQH\�IRU�WKH�HOHFWLRQ�EH�WDNHQ�IURP�WKH�VWDWH
WUHDVXU\��7KH�HOHFWLRQ��WKHUHIRUH��FRXOG�QRW�EH�KHOG�XQOHVV�&RQJUHVV�PDGH�D�VSHFLDO
DSSURSULDWLRQ��3ROLWLFDO�SDUWLHV��QHYHUWKHOHVV��EHJDQ�WR�SUHSDUH�IRU�WKH�HOHFWLRQ�DQG�WKH
5HSXEOLFDQV�QRPLQDWHG�+��+��:HOOV�RYHU�+XQQLFXWW��7KH�&RQVHUYDWLYH�3DUW\�FRQGHPQHG�WKH
�DERPLQDEOH��FRQVWLWXWLRQ�DQG�QRPLQDWHG�:LWKHUV��D�&RQIHGHUDWH�FRORQHO��:LWKHUV�SOHGJHG
KLPVHOI�WR�ILJKW�DJDLQVW�1HJUR�VXIIUDJH�DQG�VDLG���,�DSSHDU�EHIRUH�\RX�DV�WKH�VWDQGDUG�EHDUHU
RI�WKH�ZKLWH�PDQ
V�SDUW\������,�GR�QRW�DVN�WKH�VXSSRUW�RI�WKH�1HJURHV��QRU�GR�,�H[SHFW�LW��IRU�,
FRQVLGHU�WKHP�XQILW�WR�H[HUFLVH�WKH�ULJKW�RI�VXIIUDJH�����

,Q�WKH�PHDQWLPH��WKH�5HSXEOLFDQV�DSSHDOHG�WR�&RQJUHVV�DQG�WKH�+RXVH�RI�5HSUHVHQWDWLYHV
SDVVHG�D�ELOO�WR�KROG�WKH�HOHFWLRQ�LQ�$XJXVW��������DQG�WKHQ�DIWHUZDUG�DQRWKHU�ELOO�WR�KROG�LW�LQ
0D\��������EXW�WKH�6HQDWH�ZRXOG�QRW�DVVHQW��0HDQWLPH��PRUH�PRGHUDWH�PHQ�LQ�9LUJLQLD
SURSRVHG�WKDW�1HJUR�VXIIUDJH�EH�DFFHSWHG��EXW�WKDW�WKH�QHZ�FRQVWLWXWLRQ�EH�UHMHFWHG��7KLV�OHG
WR�D�FRQYHQWLRQ�LQ�'HFHPEHU�LQ�5LFKPRQG�ZKLFK�VWDWHG�WKDW�ZKLOH�LW�GLG�QRW�EHOLHYH�LQ�1HJUR
VXIIUDJH�LW�ZRXOG

DFFHSW�LW��$�FRPPLWWHH�ZHQW�WR�:DVKLQJWRQ�DQG�DOVR�D�5HSXEOLFDQ�SDUW\�FRPPLWWHH�ZDV�VHQW�
7KH\�DSSHDUHG�EHIRUH�WKH�&RPPLWWHH�RI�)LIWHHQ�

)LQDOO\��WKH�5HSXEOLFDQV�KHOG�D�QHZ�FRQYHQWLRQ��DJDLQ�QRPLQDWLQJ�:HOOV��EXW�ZLWK�KLP�DV
OLHXWHQDQW�JRYHUQRU��D�1HJUR��'U��-��'��+DUULV��7KLV�FRQYHQWLRQ�VSOLW��DQG�WKH�VHFHGHUV
QRPLQDWHG�D�ZKLWH�PDQ��:DONHU��IRU�*RYHUQRU��3UHVLGHQW�*UDQW�RUGHUHG�DQ�HOHFWLRQ�WR�EH�KHOG
-XO\����������ZLWK�D�VHSDUDWH�YRWH�DV�WR�WKH�WHVW�RDWK�DQG�GLVIUDQFKLVHPHQW�RI�&RQIHGHUDWHV�
7KH�UHDFWLRQDULHV�VXSSRUWHG�:DONHU�DQG�WKH�HQVXLQJ�FDPSDLJQ�WXUQHG�HQWLUHO\�RQ�WKH�1HJUR�
:DONHU�ZDV�HOHFWHG��WKH�ZKLWHV�FDVWLQJ���������YRWHV�DQG�WKH�1HJURHV��������YRWHV��+DUULV�ZDV
GHIHDWHG�E\�D�YRWH�RI��������WR���������IRU�KLV�ZKLWH�RSSRQHQW��7KH�GLVIUDQFKLVHPHQW�DQG
WHVW�RDWK�FODXVHV�ZHUH�UHMHFWHG��EXW�WKH�FRQVWLWXWLRQ�ZDV�UDWLILHG�

�$PRQJ�WKH�ZKLWH�SHRSOH�WKHUH�ZDV�JUHDW�UHMRLFLQJ�RYHU�WKH�UHVXOW��7KH�3HWHUVEXUJ�,QGH[�VDLG�

9LUJLQLD�KDV�DFFHSWHG�UHVWRUDWLRQ��KDV�UHEXNHG�SURVFULSWLRQ��KDV�YLQGLFDWHG�KHU�ULJKW�WR�D
YRLFH�LQ�WKH�FRQWURO�RI�KHU�DIIDLUV��DQG�E\�D�YRWH�XQSUHFHGHQWHGO\�ODUJH��SODFHV�DW�WKH�KHDG�RI
WKH�JRYHUQPHQW�WKH�WLFNHW�RI�SHDFH�DQG�HTXDOLW\�
�7KH�'DQYLOOH�5HJLVWHU�VDLG��
/HW�XV�DOO�QRZ
JR�WR�ZRUN��ZKLWH�DQG�FRORUHG��ORRNLQJ�IRUZDUG�KRSHIXOO\�WR�D�MXVW�DQG�OLEHUDO�V\VWHP�RI
OHJLVODWLRQ�DQG�DQ�LPSDUWLDO�DGPLQLVWUDWLRQ�IRU�WKH�SURWHFWLRQ�RI�DOO�DOLNH�
�7KH�/\QFKEXUJ
9LUJLQLDQ�VDLG��
7KH�GHOXGHG�1HJURHV�KDYH�EHHQ�WDXJKW�D�OHVVRQ�ZKLFK�ZLOO�EULQJ�WKHP�WR�WKHLU
VHQVHV��DQG�ZH�VKDOO�KDYH�QR�PRUH�WURXEOH�ZLWK�WKHP�
�7KH�1RUIRON�-RXUQDO�UHMRLFHG�WKDW
9LUJLQLD�ZDV�
UHGHHPHG��UHJHQHUDWHG�DQG�GLVHQWKUDOOHG�
�����

7KH�FRORUHG�&RQVHUYDWLYH�5HSXEOLFDQ�JURXS�VRXJKW�WR�HQFRXUDJH�WKH�GHSUHVVHG�1HJURHV�DQG
DSSHDOHG�WR�WKH�ZKLWHV�QRW�WR�WDNH�HFRQRPLF�UHYHQJH�XSRQ�WKH�1HJURHV�DQG�GULYH�WKHP�DZD\
IURP�WKHLU�MREV�EHFDXVH�WKH\�KDG�YRWHG�LQ�DFFRUGDQFH�ZLWK�WKHLU�FRQYLFWLRQV�



2FWREHU����WKH�*HQHUDO�$VVHPEO\�FDPH�WRJHWKHU�DQG�UDWLILHG�WKH�)RXUWHHQWK�$PHQGPHQW��%XW
WKH�/LEHUDO�5HSXEOLFDQV�FRQWLQXHG�GLVVDWLVILHG�DQG�GHFODUHG�WKDW�WKH�HOHFWLRQ�KHOG�LQ�-XO\
UHVXOWHG�LQ�D�&RQIHGHUDWH�WULXPSK�DQG�ZDV�DFKLHYHG�E\��DUWLILFH��LQWLPLGDWLRQ�DQG�IUDXG��
7KH\�WULHG�WR�NHHS�WKH�)HGHUDO�JRYHUQPHQW�IURP�DGPLWWLQJ�WKH�VWDWH��EXW�*UDQW�UHFRPPHQGHG
LWV�DGPLVVLRQ�DQG�9LUJLQLD�ZDV�UHVWRUHG�)HEUXDU\���������

7KH�QHZ�FRQVWLWXWLRQ�ZDV�RQ�WKH�ZKROH�DQ�H[FHOOHQW�LQVWUXPHQW��7D\ORU�VD\V�WKDW�LW��JDYH
9LUJLQLD�WKH�RQO\�GHPRFUDWLF�LQVWUXPHQW�RI�JRYHUQPHQW�LW�KDV�HYHU�KDG��,Q�VSLWH�RI�VRPH�RI�LWV
FXPEURXV�SURYLVLRQV�DQG�LWV�LPSHUIHFW�PDFKLQHU\��WKH�8QGHUZRRG�&RQVWLWXWLRQ�ZDV�DV�IDU
DKHDG�RI�WKDW�RI�WKH�ROG�UHJLPH�RU�WKDW�RI�WKH�SUHVHQW�9LUJLQLD�FDVWH�V\VWHP�DV�D�PRGHUQ
VWHDPVKLS�LV�RI�DQ�,QGLDQ�FDQRH��6XFK�DQ

LQQRYDWLRQ��RI�FRXUVH��VWLXFN�WKH�UHDFWLRQDULHV�DV�D�GLVDVWHU��GHVWUXFWLYH�RI�DOO�WKDW�WKH�JRGV
KDG�RUGDLQHG�DV�HTXLWDEOH�DQG�MXVW�����

$Q�(QJOLVKPDQ�LQ������VDLG�RI�WKH�OHJLVODWXUH�

�,�FRXQWHG�DPRQJ�WKH�GHOHJDWHV���KH�VDLG���WKUHH�RU�IRXU�FRORUHG�PHQ��RQH�RI�ZKRP�ZDV�D
SXUH�1HJUR��YHU\�ZHOO�DWWLUHG��DQG�GLVSOD\LQJ�QRW�PRUH�MHZHOU\�WKDQ�D�JHQWOHPDQ�PLJKW�ZHDU�
ZKLOH�DQRWKHU��ZKR�VHHPHG�WR�KDYH�VRPH�ZKLWH�EORRG�LQ�KLV�YHLQV��ZDV�D�TXLWH�PDVFXOLQH�
ORRNLQJ�SHUVRQ��ERWK�SK\VLFDOO\�DQG�PHQWDOO\��7KH�6HQDWH�ZDV�SUHVLGHG�RYHU�E\�WKH
/LHXWHQDQW�*RYHUQRU�RI�WKH�6WDWH��ZKR�ZDV�DOWRJHWKHU�OLNH�D�\RXQJ�PHPEHU�RI�WKH�%ULWLVK
+RXVH�RI�/RUGV��DV�WKH�6HQDWH�LWVHOI�KDG�D�FRXQWU\�JHQWOHPDQ�VRUW�RI�DLU�QRW�SHUFHSWLEOH�LQ�WKH
/RZHU�+RXVH��ZKLFK�PRUH�UHVHPEOHG�D�7RZQ�&RXQFLO�RU�3DURFKLDO�%RDUG�WKDQ�WKH�+RXVH�RI
&RPPRQV��7KHUH�ZHUH�WZR�FRORUHG�6HQDWRUV�DPRQJ�WKH�QXPEHU��TXLWH�EODFN��EXW�VHQDWRULDO
HQRXJK��DQG�OLNH�PHQ�ZKR�LQ�$IULFD�ZRXOG�SUREDEO\�KDYH�EHHQ�FKLHIV��,Q�WKH�/RZHU�+RXVH�WKH
FRORUHG�GHOHJDWHV�PLQJOHG�IUHHO\�ZLWK�WKH�RWKHU�PHPEHUV��EXW�LQ�WKH�6HQDWH�WKHVH�WZR�VDW�LQ�D
FRUQHU�E\�WKHPVHOYHV�����

+HUH��WKHQ��ZDV�D�VWDWH�LQ�ZKLFK�WKH�1HJURHV�QHYHU�KDG�FRQWURO��DQG�QHYHUWKHOHVV�LWV�FKLHI
GLIILFXOW\�XQGHU�ZKLWH�FRQWURO�ZDV�WKH�SURJUHVVLYH�SLOLQJ�XS�RI�DQ�HQRUPRXV�GHEW�ZKLFK�LQ
-DQXDU\��������DPRXQWHG�WR��������������1RWKLQJ�LOOXVWUDWHV�EHWWHU�WKDQ�WKLV�WKH�IDFW�WKDW
WKHUH�ZDV�QR�QHFHVVDU\�FRQQHFWLRQ�EHWZHHQ�GHEW�DQG�1HJUR�FRQWURO��7KH�VXEVHTXHQW�KLVWRU\
RI�9LUJLQLD�IRU�PDQ\�\HDUV�ZDV�WKH�TXHVWLRQ�RI�SD\LQJ�RU�UHSXGLDWLQJ�WKLV�GHEW��0HDQWLPH�
JUDGXDOO\��WKH�1HJURHV�ZHUH�GLVIUDQFKLVHG�E\�FRQWLQXHG�HFRQRPLF�SUHVVXUH��E\�DSSHDOV�IURP
WKHLU�ZKLWH�IULHQGV�DQG�FRQQHFWLRQV��DQG�E\�IRUFH�DQG�IUDXG�

$UNDQVDV�KDG��������ZKLWHV�DQG�RQO\�������1HJURHV�LQ�������,Q�L����LW�KDG���������ZKLWHV
DQG���������1HJURHV��7KHUH�ZDV�D�EULHI�PLOLWDU\�UXOH�LQ�$UNDQVDV�XQGHU�-RKQ�6��3KHOSV�LQ
������IROORZHG�E\�D�\HDU�RI�FLYLO�ZDU�LQ�������WKHQ�FDPH�IRXU�\HDUV�RI�FLYLO�VWDWH�JRYHUQPHQW
XQGHU�*RYHUQRU�0XUSK\�������������,Q�������WKH�FLYLO�JRYHUQPHQW�ZDV�VXERUGLQDWHG�WR�D
PLOLWDU\�UHJLPH�XQGHU�EULJDGLHU�JHQHUDOV�RI�WKH�8QLWHG�6WDWHV�$UP\��7KHQ�FDPH�WKH
5HSXEOLFDQ�JRYHUQPHQW�XQGHU�3RZHOO�&OD\WRQ�������������DQG�IRXU�DGGLWLRQDO�\HDUV�RI
5HSXEOLFDQ�UXOH��DIWHU�ZKLFK�FDPH�WKH�UHYROXWLRQ�LQ�ZKLFK�WKH�5HSXEOLFDQV�ZHUH�GULYHQ�IURP
SRZHU�E\�WKH�ORFDO�'HPRFUDWV��DVVLVWHG�E\�5HSXEOLFDQ�LQIOXHQFHV�DW�:DVKLQJWRQ�

$W�WKH�RXWEUHDN�RI�WKH�&LYLO�:DU��WKH�1HJURHV�UHVLGHG�PDLQO\�LQ�WKH�ORZODQGV�ZKHUH�PRVW�RI
WKH�SODQWDWLRQV�ZHUH�ORFDWHG��'XULQJ�WKH�ZDU��WKH�VODYHV�UHPDLQHG�ZLWK�WKHLU�PDVWHUV�XQWLO�WKH



)HGHUDO�PLOLWDU\�RSHUDWLRQV�RI������WRRN�SODFH�LQ�VHFWLRQV�FRQWDLQLQJ�WKH�ODUJHVW�QXPEHUV�RI
1HJURHV��$OO�WHUULWRU\�DORQJ�WKH�:KLWH�5LYHU�IURP�3HD�5LGJH�WR�+HOHQD�DQG�ZHVWZDUG�WR�/LWWOH
5RFN�FDPH�XQGHU�)HGHUDO�FRQWURO��DQG

WKH�VRXWKHDVWHUQ�FRXQWLHV�DQG�ORZHU�$UNDQVDV�DOVR�ZHUH�FDSWXUHG��7KH�1HJURHV�LQ�WKHVH
VHFWLRQV�WKHQ�EHJDQ�WR�HQWHU�WKH�)HGHUDO�OLQHV�LQ�ODUJH�QXPEHUV�

$�JURXS�RI�8QLRQ�V\PSDWKL]HUV�GHWHUPLQHG�WR�UHRUJDQL]H�WKH�6WDWH�DQG�VRXJKW�/LQFROQ
V
FRRSHUDWLRQ��+H�FDXWLRXVO\�JDYH�LW�XQGHU�KLV�PLOLWDU\�SRZHU��EXW�WKH�JURXS�ZHQW�DKHDG�EROGO\�
KHOG�D�FRQYHQWLRQ�LQ�-DQXDU\��������DGRSWHG�D�FRQVWLWXWLRQ�DQG�HOHFWHG�,VDDF�0XUSK\
JRYHUQRU��7ZR�6HQDWRUV�ZHUH�VHQW�WR�:DVKLQJWRQ�EXW�&RQJUHVV�FDOOHG�D�KDOW�RQ�WKLV�VXPPDU\
DFWLRQ�DQG�ZRXOG�QRW�DGPLW�WKHP��,Q�������WKH�UHWXUQHG�&RQIHGHUDWHV�SUDFWLFDOO\�WRRN�FKDUJH
RI�WKH�0XUSK\�JRYHUQPHQW�DQG�VHQW�D�FRPPLVVLRQ�WR�:DVKLQJWRQ�WR�FRQIHU�FRQFHUQLQJ�WKH
FRQGLWLRQ�RI�WKH�VWDWH��7KH�PRVW�LPSRUWDQW�FKDQJH�LQ�WKH�FRQVWLWXWLRQ�GXULQJ�WKLV�WLPH�ZDV
WKH�DEROLWLRQ�RI�VODYHU\�DQG�WKH�SURKLELWLRQ�RI�LQGHQWXUH�RI�DQ\�1HJUR�H[FHSW�DV�DQ�DSSUHQWLFH�
6RPH�RI�WKH�OHDGHUV�SUHIHUUHG�SHUPDQHQW�GHVSRWLVP�WR�UHVWRUDWLRQ�XQGHU�1HJUR�VXIIUDJH�
*HQHUDO�$OEHUW�3LNH�VDLG�1HJUR�VXIIUDJH�ZRXOG�PDNH��D�KHOO�RQ�HDUWK��D�KLGHRXV��KRUULG
SDQGHPRQLXP�ILOOHG�ZLWK�DOO�WKH�GHYLOV�RI�YLFH��FULPH��SDXSHULVP��FRUUXSWLRQ��YLROHQFH�
SROLWLFDO�GHEDXFKHU\��VRFLDO�DQDUFK\�����

0HDQWLPH��FRQJUHVVLRQDO�5HFRQVWUXFWLRQ�ZDV�EHJXQ��5HJLVWUDWLRQ�EHJDQ�LQ�0D\��������EXW
SURJUHVVHG�VORZO\��$�IHZ�ZKLWHV�WROG�WKH�1HJURHV�UHJLVWUDWLRQ�ZDV�IRU�WKH�SXUSRVH�RI�HQUROOLQJ
WKHP�IRU�WD[HV��EXW�WKH�)UHHGPHQ
V�%XUHDX�VHQW�RXW�DJHQWV�WR�LQVWUXFW�WKHP�LQ�WKH�SXUSRVH�RI
YRWLQJ�

7KH�WRWDO�QXPEHU�RI�UHJLVWHUHG�YRWHUV�LQ�$UNDQVDV�ZDV����������������YRWHG�DW�WKH�HOHFWLRQ�
DQG�RI�WKHVH��������YRWHG�IRU�DQG��������DJDLQVW�KROGLQJ�D�FRQVWLWXWLRQDO�FRQYHQWLRQ��8SRQ
WKHVH�ILJXUHV��*HQHUDO�2UG�DQQRXQFHG�WKH�QDPHV�RI�GHOHJDWHV�HOHFWHG�WR�WKH�FRQYHQWLRQ�

7KH�$UNDQVDV�FRQVWLWXWLRQDO�FRQYHQWLRQ�FRQYHQHG�-DQXDU\����������LQ�WKH�FLW\�RI�/LWWOH�5RFN�
DQG�DGMRXUQHG�)HEUXDU\�����������7KHUH�ZHUH�HLJKW�1HJUR�GHOHJDWHV�WR�WKH�FRQYHQWLRQ��-��:�
0DVRQ��5LFKDUG�6DPXHOV��:LOOLDP�0XUSK\��0RQURH�+DZNLQV��:LOOLDP�*UH\��-DPHV�7��:KLWH�
+HQU\�5HFWRU��DQG�7KRPDV�3��-RKQVRQ�

+HPSVWHDG�&RXQW\�KDG�RQH�1HJUR�RXW�RI�IRXU�GHOHJDWHV��-HIIHUVRQ��RQH�RXW�RI�IRXU��/DID\HWWH�
RQH�RXW�RI�WZR��3KLOOLSV�DQG�3XODVNL�HDFK�KDG�WZR�RXW�RI�IRXU��2I�WKH�1HJUR�GHOHJDWHV��RQH�ZDV
D�SRVWPDVWHU��WZR�ZHUH�IDUPHUV��IRXU�PLQLVWHUV��DQG�RQH�D�SODQWHU�

&\SHUW��OHDGHU�RI�WKH�ZKLWH�&RQVHUYDWLYHV��SURSRVHG�LQ�WKH�FRQYHQWLRQ�RI������WKH�DGRSWLRQ�RI
WKH�&RQVWLWXWLRQ�RI�������&\SHUW�FODLPHG�WR�EH�D�IULHQG�RI�WKH�1HJUR��+H�KDG�EHHQ�D
)UHHGPHQ
V�%XUHDX�DJHQW�IRU�D�ZKLOH��DQG��KDG�DOZD\V�EHHQ�GHVLURXV�RI�DGYDQFLQJ�WKH
LQWHUHVWV�RI�WKLV�XQIRUWXQDWH�UDFH��+H�NQHZ�WKH�1HJUR�LQ�DOO�KLV�DWWULEXWHV��WKDW

WKHLU�SHRSOH�ZHUH�QRZ�EHLQJ�PLVOHG��+H�DSSHDOHG�WR�WKH�1HJUR�PHPEHUV�SUHVHQW��

0U��%URRNV��ZKLWH��LQWHUUXSWHG��WR�ULVH�WR�D�SRLQW�RI�RUGHU��,W�ZDV�GLVUHVSHFWIXO�WR�VW\OH�WKH
JHQWOHPHQ�RI�WKH�FRQYHQWLRQ�1HJURHV�



0U��*UH\��FRORUHG���RI�3KLOOLSV�&RXQW\��VDLG��KH�WRRN�QR�REMHFWLRQ�WR�WKH�DSSHOODWLRQ��KLV�UDFH
ZDV�FORVHO\�DOOLHG�WR�WKH�UDFH�ZKLFK�EXLOW�WKH�JUHDW�S\UDPLGV�RI�(J\SW��ZKHUH�VOHSW�WKH�UHPDLQV
RI�WKRVH�ZKRVH�OHDUQLQJ�KDG�WDXJKW�6RORQ�DQG�/\FXUJXV�WR�IUDPH�WKH�V\VWHPV�RI�WKHLU�ODZV�
DQG�WR�ZKRP�WKH�SUHVHQW�DJHV�DUH�LQGHEWHG�IRU�WKH�KLQWV�RI�DUW�DQG�NQRZOHGJH��

�0U��&\SHUW��ZKLWH��VDLG�KH�ZDV�JODG�WKDW�WKH�UHEHOOLRQ�KDG�EHHQ�FUXVKHG��+H�ZDV�JODG�WKH
1HJUR�ZDV�IUHH��EXW�ZKLOH�KH�ZRXOG�KDYH�WKH�1HJURHV�SURWHFWHG��DV�WKH\�QRZ�DUH�E\�ODZ��LQ�DOO
WKHLU�MXVW�ULJKWV��KH�FRXOG�QHYHU�FRQVHQW�WR�VHH�WKHP�HQWUXVWHG�ZLWK�WKH�HOHFWLYH�IUDQFKLVH�
DQG�PDGH�WKH�UXOHUV�RI�ZKLWH�PHQ��

0U��*UH\�RI�3KLOOLSV�UHSOLHG���,�PXVW�FRQIHVV�P\�VXUSULVH�DW�WKH�DFWLRQ�RI�WKH�JHQWOHPDQ�IURP
:KLWH�&RXQW\��0U��&\SHUW���,�DP�KHUH�DV�WKH�UHSUHVHQWDWLYH�RI�D�SRUWLRQ�RI�WKH�FLWL]HQV�RI
$UNDQVDV�ZKRVH�ULJKWV�DUH�QRW�VHFXUHG�E\�WKH�RUGLQDQFH�RIIHUHG�E\�WKH�JHQWOHPDQ�IURP
:KLWH�²PHQ��VLU��ZKR�KDYH�VWRRG�E\�WKH�JRYHUQPHQW�DQG�WKH�ROG�IODJ�LQ�WLPHV�RI�WURXEOH�
ZKHQ�WKH�UHSXEOLF�WUHPEOHG�ZLWK�WKH�WKRXJKW�RI�FLYLO�ZDU��IURP�FHQWHU�WR!�FLUFXPIHUHQFH�
IURP�EDVH�WR�FRSH��)URP�WKLV�DQG�RWKHU�FRQVLGHUDWLRQV��ZH�DUH�KHUH�QRW�WR�DVN�FKDULW\�DW�WKH
KDQGV�RI�WKLV�KRQRUDEOH�ERG\��EXW�WR�UHFHLYH�DW�WKH�KDQGV�RI�WKH�SHRSOH�RI�$UNDQVDV�LQ
FRQYHQWLRQ�DVVHPEOHG��WKH�DSSRUWLRQPHQW�RI�RXU�ULJKWV��DV�DVVLJQHG�E\�WKH�5HFRQVWUXFWLRQ
$FWV�RI�&RQJUHVV�

�,�DP�KHUH��VLU��WR�VHH�WKRVH�ULJKWV�RI�FLWL]HQVKLS�HQJUDIWHG�XSRQ�WKH�RUJDQLF�ODZ�RI�WKLV�VWDWH�
WKH�JHQWOHPDQ�IURP�:KLWH�GRHV�QRW�VHHP�WR�UHFRJQL]H�WKH�IDFW�WKDW�WKH�SUHVHQW�&RQVWLWXWLRQ
LV�QRW�LQ�DFFRUGDQFH�ZLWK�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV��JXDUDQWHHLQJ�WR�HDFK�VWDWH�D
5HSXEOLFDQ�IRUP�RI�JRYHUQPHQW��WKH�JHQWOHPDQ�IURP�:KLWH�VD\V�WKH�1HJUR�FDQQRW�EHFRPH�D
FLWL]HQ��7KH�IDFW�LV�SDWHQW�WKDW�ZH�KDYH�H[HUFLVHG�WKH�ULJKWV�RI�FLWL]HQVKLS�XQGHU�WKH
&RQVWLWXWLRQ��LQ�DOO�WKH�VWDWHV�H[FHSW�6RXWK�&DUROLQD��DQG�WKDW�ZH�YRWHG�IRU�WKDW�WLPH�KRQRUHG
LQVWUXPHQW²WKH�)HGHUDO�&RQVWLWXWLRQ²E\�YRWLQJ�IRU�WKH�PHQ�WKDW�UDWLILHG�LW�������

�%HIRUH�WKH�UHYROXWLRQ��DOO�QDWLYH�ERUQ�IUHH�SHUVRQV�ZHUH�%ULWLVK�VXEMHFWV�DQG�KHQFH�FLWL]HQV�
DV�WKH�%ULWLVK�JRYHUQPHQW�GLG�QRW�EDVH�DOOHJLDQFH�RU�FLWL]HQVKLS�RQ�FRORU�RU�FRPSOH[LRQ�
+HQFH��ZH�SDVVHG�IURP�%ULWLVK�VXEMHFWV�WR�$PHULFDQ�VXEMHFWV��ZLWKRXW�FKDQJLQJ�RXU�UHODWLYH
VWDWXV�DV�WR�FLWL]HQVKLS��7KLV��,�WKLQN��GLVSRVHV�RI�WKH�DVVHUWLRQ�WKDW�ZH�FDQQRW�EH�FLWL]HQV
XQGHU�WKH�&RQVWLWXWLRQ��%XW��VLU��,�FODLP�WKDW�LW�LV�RXUV��QRW�RQO\�RQ�FRQVWLWXWLRQDO�JURXQGV�
DFFRUGLQJ�WR�WKH�UXOLQJV�RI

GLVWLQJXLVKHG�$PHULFDQ�MXULVWV��EXW�RXUV�E\�ULJKW�RI�SXUFKDVH�RQ�WKH�QXPHURXV�EDWWOHILHOGV�RI
RXU�FRXQWU\��,W�LV�RXUV��EHFDXVH�IURP�WKH�5HYROXWLRQ�GRZQ�WR�DQG�WKURXJK�WKH�UHEHOOLRQ��ZH
KDYH�VWRRG�XQVZHUYLQJO\�E\�RXU�FRXQWU\�DQG�WKH�IODJ��:H�IRXJKW�IRU�OLEHUW\��7KDW�OLEHUW\
FDQQRW�EH�VHFXUHG�WR�XV�ZLWKRXW�WKH�ULJKW�RI�VXIIUDJH��7KH�JRYHUQPHQW�RZHV�WKH�GHEW�
DFNQRZOHGJHV�LW��DQG�DSSRUWLRQV�LW�RXW�DPRQJ�WKH�VHYHUDO�VWDWHV��:H�DUH�KHUH��VLU��WR�UHFHLYH
WKH�DPRXQW�GXH�XV�IURP�WKH�6WDWH�RI�$UNDQVDV�

�7KH�WURXEOHV�QRZ�RQ�WKH�FRXQWU\�DUH�WKH�UHVXOW�RI�WKH�EDG�H[HUFLVH�RI�WKH�HOHFWLYH�IUDQFKLVH
E\�XQLQWHOOLJHQW�ZKLWHV��WKH�
SRRU�ZKLWHV
�RI�WKH�6RXWK��,�FRXOG�GXSOLFDWH�HYHU\�1HJUR�ZKR
FDQQRW�UHDG�DQG�ZULWH��ZKRVH�QDPH�LV�RQ�WKH�OLVW�RI�UHJLVWHUHG�YRWHUV��ZLWK�D�ZKLWH�PDQ
HTXDOO\�DV�LJQRUDQW������-DPHV�7��:KLWH��D�FRORUHG�PDQ��VSRNH�RQ�VRFLDO�HTXDOLW\���,�FDQQRW
WKLQN�WKDW�WKH�H[WHQVLRQ�RI�WKH�ULJKW�RI�VXIIUDJH�WR�FRORUHG�PHQ�FRXOG�EH�FRQVWUXHG�DV�RSHQLQJ
WKH�SDUORUV�RI�ZKLWH�SHRSOH�WR�D�IRUFLEOH�HQWUDQFH�RI�FRORUHG�PHQ��EXW��RQ�WKH�FRQWUDU\��WKHLU



YLUWXH�DQG�SULGH�RI�UDFH�ZLOO�EH�D�VXIILFLHQW�VDIHJXDUG�WR�SUHYHQW�WKHP�IURP�DQ\WKLQJ�OLNH
VRFLDO�LQWHUFRXUVH��:KR�LV�WR�EODPH�IRU�WKH�SUHVHQW�VWDWH�RI�DIIDLUV�"�:KHQ�,�ORRN�DURXQG�,�VHH
DQ�LQQXPHUDEOH�FRPSDQ\�RI�PXODW�WRHV��QRW�RQH�RI�WKHP�WKH�KHLU�RI�D�ZKLWH�ZRPDQ��7KLV�LV
VDWLVIDFWRU\�HYLGHQFH�RI�WKH�YLUWXH�RI�ZKLWH�ZRPHQ��,Q�WKH�ODWH�EORRG\�ZDU��WKHVH�JHQWOHPHQ
OHIW�WKHLU�ZLYHV�DQG�GDXJKWHUV�LQ�WKH�FDUH�RI�FRORUHG�PHQ�IRU�IRXU�\HDUV��DQG�,�GHI\�WKH
JHQWOHPDQ�WR�FLWH�PH�D�VLQJOH�LQVWDQFH�ZKHUH�WKH\�KDYH�IDLOHG�WR�OLYH�XS�WR�WKHLU�LQWHJULW\�
*HQWOHPHQ��WKH�VKRH�SLQFKHV�RQ�WKH�RWKHU�IRRW²WKH�ZKLWH�PHQ�RI�WKH�6RXWK�KDYH�EHHQ�IRU
\HDUV�LQGXOJLQJ�LQ�LOOLFLW�LQWHUFRXUVH�ZLWK�FRORUHG�ZRPHQ��DQG�LQ�WKH�GDUN�GD\V�RI�VODYHU\�WKLV
LQWHUFRXUVH�ZDV�ODUJHO\�IRUFHG�XSRQ�WKH�LQQRFHQW�YLFWLPV��DQG�,�WKLQN�WKH�WLPH�KDV�FRPH
ZKHQ�VXFK�D�FRXUVH�VKRXOG�HQG������0U��:LOOLDP�0XUSK\��D�FRORUHG�PDQ��VDLG�)HEUXDU\����
�:KHQ�WKH�ODWH�ZDU�UHVXOWHG�LQ�WKH�LVVXLQJ�RI�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ�E\�$EUDKDP
/LQFROQ��IRXU�PLOOLRQV�RI�RXU�HQVODYHG�EUHWKUHQ�ZHUH�FDOOHG�WR�DLG�LQ�WKH�HVWDEOLVKPHQW�RI�WKLV
XQLRQ�RI�OR\DOW\��)RU�WKH�FRORUHG�WURRSV�KDYH�SURYHG�WKHLU�OR\DOW\��WKH\�SURWHFWHG�WKH�8QLRQ
IODJ��6R�WKH\�VWRRG��DQG�ZKLWH�JHQWOHPHQ�KDYH�EHHQ�FRPSHOOHG�WR�VXUUHQGHU�WKH�VZRUG��DW�WKH
VDPH�WLPH�WKH\�ZLOO�ULVH�KHUH��XQGHU�WKH�VDPH�IODJ��DIWHU�WKH\�KDYH�GURSSHG�WKHLU�VZRUGV�DQG
WKHLU�ED\RQHWV��DQG�VHHN�WR�OLPLW�RXU�SULYLOHJHV��,�ZRXOG�QHYHU�KDYH�VSRNHQ��EXW�WR�VD\�WKLV�WR
WKH�PHQ�WKDW�KDYH�EHHQ�RXU�PDVWHUV��PHQ�ZKRP�ZH�KDYH�EURXJKW�WR�WKH�YHU\�FRQGLWLRQ�WKH\
DUH�QRZ�LQ��DQG�KDYH�QRW�RQO\�IHG�WKHP��EXW�KDYH�FORWKHG�WKHP��KDYH�WLHG�WKHLU�VKRHV��DQG
ILQDOO\�KDYH�IRXJKW�XQWLO�WKH\�DUH�REOLJHG�WR�VXUUHQGHU��<HW�QRZ�WKDW�WKH\�KDYH

VXUUHQGHUHG��WKH\�VD\�ZH�KDYH�QR�ULJKWV��+DV�QRW�WKH�PDQ�ZKR�KDV�FRQTXHUHG�XSRQ�WKH
EDWWOHILHOG�JDLQHG�DQ\�ULJKWV"�+DYH�ZH�JDLQHG�QRQH�E\�WKH�VDFULILFH�RI�RXU�EUHWKUHQ"�

&RQFHUQLQJ�WKH�DGRSWLRQ�RI�WKH�FRQVWLWXWLRQ��-DPHV�3��-RKQVRQ��D�FRORUHG�PDQ��VDLG�

�,�EHOLHYH�WKLV�FRQVWLWXWLRQ�WR�EH�WKH�EHVW�RQH�WKDW�$UNDQVDV�HYHU�KDG��7KH�JHQWOHPDQ�IURP
$VKOH\�>0U��0RRUH@�KDV�XQGHUWDNHQ�WR�VKRZ�XV�WKDW�WKH�FODVV�RI�PHQ�RI�ZKRP�KH�LV�D
UHSUHVHQWDWLYH�DUH�RXU�EHVW�IULHQGV��0\�*RG��,�KRSH�KH�ZLOO�SXW�KLV�KDQG�RYHU�KLV�PRXWK�DQG
QHYHU�VSHDN�WKDW�ZRUG�DJDLQ��:H�DUH�YHU\�PXFK�LQFOLQHG�WR�EHOLHYH�WKH�PHQ�ZKR�DUH�WU\LQJ�WR
VHFXUH�HTXDO�ULJKWV�RI�YRWLQJ�DFFRUGLQJ�WR�WKH�WUXH�5HSXEOLFDQ�GRFWULQH�RI�WKH�HTXDO�ULJKWV�RI
DOO�PHQ��\RX�GR�QRW�ZDQW�XV�WR�KDYH�DQ\�ULJKWV��EXW�MXVW�OHW�XV�VWD\�LQ�VODYHU\�DV�ZH�ZHUH
EHIRUH�WKH�ZDU��

-DPHV�0DVRQ��DQRWKHU�FRORUHG�GHOHJDWH��UHDG�WKH�IROORZLQJ�H[SODQDWLRQ�RI�KLV�YRWH��ZKLFK�KH
DVNHG�WR�KDYH�VSUHDG�XSRQ�WKH�MRXUQDO�

�,�REMHFW�WR�WKH�FRQWLQXHG�GLVIUDQFKLVHPHQW�RI�DOO�SHUVRQV�ZKR�DUH�QRZ�GLVIUDQFKLVHG�E\�WKH
SUHVHQW�5HFRQVWUXFWLRQ�$FWV�RI�&RQJUHVV�DQG�,�EHOLHYH�PDQ\�DUH�QRZ�GLVIUDQFKLVHG�ZKR
RXJKW�QRW�EH��EXW�LQ�WKH�IDFH�RI�WKH�UHLWHUDWHG�DVVHUWLRQV�RI�JHQWOHPHQ�RI�WKH�&RQVHUYDWLYH
3DUW\��WKDW�WKH\�DUH�QRW�WR�JLYH�XV�WKH�ULJKW�RI�VXIIUDJH�XQGHU�DQ\�FLUFXPVWDQFHV��,�DP�IRUFHG
WR�DFFHSW�WKLV�FRQVWLWXWLRQ�DV�EHLQJ�JRRG�DV�D�ZKROH�DQG�DV�EHLQJ�WKH�EHVW�WKDW�,�FDQ�JHW�XQGHU
WKH�FLUFXPVWDQFHV��DQG�JLYH�XS�P\�LGHDV�RI�OLPLWHG�GLVIUDQFKLVHPHQW�DQG�TXDOLILHG�VXIIUDJH��

-DPHV�:KLWH��WKH�FRORUHG�GHOHJDWH��DGGHG�

�$QRWKHU�UHDVRQ�ZK\�,�VKDOO�YRWH��DQG�ZK\�LI�,�KDG��������YRWHV�,�ZRXOG�JLYH�WKHP�DOO�IRU�WKH
FRQVWLWXWLRQ��LV�WKDW�,�VHH�LQ�LW�D�SULQFLSOH�WKDW�LV�LQWHQGHG�WR�HOHYDWH�RXU�IDPLOLHV²WKH
SULQFLSOH�RI�VFKRROV²RI�HGXFDWLRQ��7KDW�LV�WKH�RQO\�ZD\�WKDW�WKHVH�6RXWKHUQ�SHRSOH�FDQ�EH



HOHYDWHG��:HUH�WKH\�SURSHUO\�HGXFDWHG�WKH\�ZRXOG�QRW�EH�OHG�IURP�DQ\�SUHMXGLFH�WR�RSSUHVV
RWKHU�PHQ��:HUH�WKH\�HGXFDWHG�WKH\�ZRXOG�QRW�KDWH�XV�EHFDXVH�ZH�KDYH�EHHQ�VODYHV��EXW�OLNH
WKHVH�JHQWOHPHQ��LI�WKH\�VKRXOG�SX]]OH�WKHLU�EUDLQV�DQG�ULVN�WKHLU�OLYHV�XSRQ�WKH�EDWWOHILHOG�IRU
WKH�8QLRQ��WKH\�ZRXOG�VWDQG�XS�IRU�RXU�ULJKWV��$ZD\�ZLWK�8QLRQ�PHQ�ZKR�ZLOO�QRW�JLYH�DOO
PHQ�WKHLU�ULJKWV��7DON�DERXW�IULHQGVKLS��7KH�GHYLO�KDV�VXFK�IULHQGV�ORFNHG�XS��DQG�KHOO�LV�IXOO
RI�WKHP��

,Q�WKH�FRXUVH�RI�FRQYHQWLRQ�VHVVLRQV��D�&RQVHUYDWLYH�WDXQWHG�D�FDUSHWEDJJHU�ZLWK�WKH
DVVHUWLRQ�WKDW�WKH�1HJUR�YRWH�ZDV�KLV�RQO\�ZD\�WR�ULGH�LQWR�&RQJUHVV��7KHUHXSRQ��1HJUR
PHPEHUV�VDLG�WKHLU�UDFH�ZDV�UHDG\�ERWK�WR�YRWH�DQG�ILJKW�IRU�WKH�ZKLWHV�ZKR�ZRXOG�JUDQW
WKHP�SROLWLFDO�ULJKWV��%URRNV��OHDGHU�RI�WKH�5DGLFDOV��GHFODUHG���:H��WKH�JUHDW�5HSXEOLFDQ
3DUW\��KROG�WKDW�WKH\�>WKH�1HJUR@�VKRXOG�KDYH�WKH�EDOORW�

DQG�ZH�LQWHQG�WKDW�WKH\�VKRXOG�KDYH�LW��DQG�ZH�ZLOO�VXVWDLQ�WKH�JRYHUQPHQW�EDVHG�XSRQ�WKH
SULQFLSOHV�RI�XQLYHUVDO�IUDQFKLVH�DQG�XQLYHUVDO�HTXDOLW\���2Q�WKH�RWKHU�KDQG��+LQNOH��D
VFDODZDJ��H[FODLPHG���*UHDW�*RG��,V�WKHUH�QR�KHOS�IRU�WKH�ZLGRZ
V�VRQ"��DQG�DVVHUWHG�WKDW��DOO
WKH�GHYLOV�LQ�KHOO�FRXOG�QRW�NHHS�KLP�IURP�PDNLQJ�KLPVHOI�D�UHFRUG�E\�YRWLQJ�DJDLQVW�DGRSWLRQ
RI�WKH�FRQVWLWXWLRQ������'HVSLWH�WKLV��WKH�ILQDO�YRWH�ZDV����WR����LQ�IDYRU�RI�DGRSWLRQ�

2Q�$SULO����LW�ZDV�DQQRXQFHG�WKDW�WKH�FRQVWLWXWLRQ�KDG�EHHQ�UDWLILHG�E\�D�YRWH�RI��������WR����
2Q�0D\����D�ELOO�IRU�WKH�UHDGPLVVLRQ�RI�$UNDQVDV�ZDV�SUHVHQWHG�LQ�&RQJUHVV�E\�7KDGGHXV
6WHYHQV��,W�ZDV�ILQDOO\�SDVVHG�LQ�ERWK�+RXVHV�DQG�RYHU�WKH�3UHVLGHQW
V�YHWR�RQ�-XQH����������
%HIRUH�WKH�ELOO�ZDV�SUHVHQWHG�WR�&RQJUHVV��KRZHYHU��WKH�VWDWH�OHJLVODWXUH�KDG�PHW�$SULO���
������DQG�DGRSWHG�WKH�)RXUWHHQWK�$PHQGPHQW�ZKLFK�ZDV�RQH�RI�WKH�SUHUHTXLVLWHV�WR�KHU
DGPLVVLRQ�

7KH�FRQVWLWXWLRQ�RI�$UNDQVDV��OLNH�WKDW�RI�)ORULGD��ZDV�D�GRFXPHQW�ZKLFK�FHQWUDOL]HG�SRZHU�LQ
WKH�VWDWH�JRYHUQPHQW��7KH�JRYHUQRU�DSSRLQWHG�QHDUO\�DOO�WKH�ORFDO�RIILFHUV�LQ�FRXQWLHV�DQG
WRZQVKLSV��DQG�KH�KDG�WKH�SRZHU�WR�ILOO�YDFDQFLHV�HYHQ�LQ�WKH�IHZ�RIILFHV�KH�GLG�QRW�RULJLQDOO\
ILOO��+H�DSSRLQWHG�MXGJHV��FROOHFWRUV��DQG�DVVHVVRUV�RI�WD[HV��MXVWLFHV�RI�WKH�SHDFH��SURVHFXWLQJ
DWWRUQH\V��UHJLVWUDUV�RI�HOHFWLRQV�ZKR�LQ�WXUQ�DSSRLQWHG�WKH�MXGJHV�RI�HOHFWLRQV�

,Q�$SULO��������D�8QLRQ�FRQYHQWLRQ�DW�/LWWOH�5RFN�QRPLQDWHG�D�VWDWH�WLFNHW�DQG�VXFFHHGHG�LQ
HOHFWLQJ�3RZHOO�&OD\WRQ�DV�*RYHUQRU��2QH�1HJUR��-RKQ�3D\WRQ�RI�3XODVNL�&RXQW\��ZDV�RQ�WKH
&RPPLWWHH�RI�5HVROXWLRQV��RWKHUZLVH�WKH�1HJUR�ZDV�QRW�UHSUHVHQWHG�DPRQJ�WKH�RIILFLDOV�LQ
WKLV�SDUW\�FRQYHQWLRQ�

'XULQJ������������&OD\WRQ�UXOHG�$UNDQVDV�ZLWK�DQ�LURQ�KDQG��ZKLOH�WKH�.X�.OX[�.ODQ
SUDFWLFDOO\�FDUULHG�RQ�FLYLO�ZDU��,Q������DQ�DQWL�.X�.OX[�.ODQ�ODZ�RI�JUHDW�VHYHULW\�ZDV�SDVVHG
ZKLFK�SUHYHQWHG�DOO�VHFUHW�SROLWLFDO�RUJDQL]DWLRQV��DQG�GHFODUHG�WKHLU�PHPEHUV�SXEOLF
HQHPLHV��(YHQ�WKH�SRVVHVVLRQ�RI�D�.X�.OX[�.ODQ�FRVWXPH�ZDV�D�FULPLQDO�RIIHQVH��7KH�ODZ�ZDV
VWHUQO\�HQIRUFHG��DQG�WKH�.ODQ�GLVEDQGHG�DIWHU�D�VHDVRQ�RI�PDUWLDO�ODZ��,Q�)HEUXDU\��������D
VHYHUH�FLYLO�ULJKWV�ODZ�ZDV�SDVVHG�ZKLFK�FRPSHOOHG�KRWHOV�DQG�SODFHV�RI�SXEOLF�DPXVHPHQW�WR
DGPLW�FRORUHG�SHRSOH�DQG�LQVXUHG�WKHP�HTXDO�VFKRRO�IDFLOLWLHV�LQ�VHSDUDWH�VFKRROV��)LQHV�RI
������L�RRR��RU�LPSULVRQPHQW�RI���WR����PRQWKV��ZHUH�SURYLGHG�

�2IILFHUV�RI�WKH�ODZ�PD\�EH�SURVHFXWHG�IRU�IDLOXUH�WR�HQIRUFH�LW��DQG�SURVHFXWLQJ�DWWRUQH\V�
VKHULIIV��FRURQHUV��MXVWLFHV�RI�WKH�SHDFH�DQG�HYHQ�FRQVWDEOHV��DUH�WR�LQVWLWXWH�SURFHHGLQJV��DQG



DUH�REOLJHG�WR�GR�VR��0DQ\�RI�WKHVH�RIILFHUV�WKURXJKRXW�WKH�6WDWH�DUH�FRORUHG�PHQ��,�ZDV�WROG
WKHUH�KDG�EHHQ�EXW�D�VLQJOH�FDVH�XQGHU�WKLV�DFW��LQ�ZKLFK�D�VDORRQNHHSHU�ZDV�ILQHG�WZHQW\�ILYH
GROODUV��,�QRWLFHG�WKDW�VRPH�GULQNLQJ²

VDORRQV�KDG�WZR�EDUV��RQH�IRU�HDFK�FRORU��EXW�,�DOVR�VDZ�LQ�VHYHUDO�FDVHV�EODFN�DQG�ZKLWH�PHQ
GULQNLQJ�WRJHWKHU��7KH�1HJURHV�KDYH�VKRZQ�QR�GLVSRVLWLRQ�WR�PDNH�WKH�ODZ�RIIHQVLYH�����

7KH�UXOHUV�RI�WKH�VWDWH�FRQVWLWXWHG�D�FORVHG�ULQJ�ZKLFK�KDG�QR�1HJUR�PHPEHUV��EXW�LWV�SRZHU
GHSHQGHG�RQ�FRQWUROOLQJ�WKH�1HJUR�YRWH��DQG�RQ�WKH�GLVIUDQFKLVHPHQW�RI�DERXW��������RI�WKH
IRUPHU�&RQIHGHUDWHV��7KRVH�GLVIUDQFKLVHG�ZHUH�JLYHQ�WKH�ULJKW�WR�YRWH�E\�D�FRQVWLWXWLRQDO
DPHQGPHQW�LQ������

,Q�$SULO��������D�FLYLO�ZDU�EURNH�RXW�LQ�$UNDQVDV�EHWZHHQ�%D[WHU��WKH�UHJXODU�5HSXEOLFDQ��DQG
%URRNV��D�UHIRUP�5HSXEOLFDQ��(DFK�FODLPHG�WR�EH�*RYHUQRU��%D[WHU�ZDV�UHFRJQL]HG�E\�WKH
OHJLVODWXUH�EXW�%URRNV�WRRN�SRVVHVVLRQ�RI�WKH�VWDWH�EXLOGLQJV�E\�IRUFH��7KH\�DSSHDOHG�WR
3UHVLGHQW�*UDQW��*UDQW�UHIXVHG�WR�WDNH�SDUW�EXW�WKH�)HGHUDO�IRUFHV�SUHYHQWHG�WKH�WZR�SDUWLHV
IURP�ILJKWLQJ��*UDQW�ILQDOO\�UHFRJQL]HG�%D[WHU�DV�*RYHUQRU�EHFDXVH�WKH�OHJLVODWXUH�KDG��DQG
RUGHUHG�WKH�%URRNV�IRUFHV�WR�GLVSHUVH��$�FRQVWLWXWLRQDO�FRQYHQWLRQ�ZDV�KHOG�ZKLFK�FXW�GRZQ
WKH�OHQJWK�RI�WKH�*RYHUQRU
V�WHUP�DQG�KLV�SRZHU�

%URRNV�QRZ�DOOLHG�KLPVHOI�ZLWK�WKH�'HPRFUDWV�DQG�GHFODUHG�WKDW�WKH�FRQVWLWXWLRQDO
FRQYHQWLRQ�KDG�QRW�EHHQ�FDOOHG�DFFRUGLQJ�WR�ODZ�DQG�ZDV�WKH�UHVXOW�RI�FRQVSLUDF\��7KH
'HPRFUDWLF�FRQYHQWLRQ�QRPLQDWHG�*DUODQG��WKH�5HSXEOLFDQ�FRQYHQWLRQ��QRW�UHFRJQL]LQJ�WKH
HOHFWLRQ�DV�ODZIXO��PDGH�QR�QRPLQDWLRQV��*DUODQG�ZDV�WKHUHIRUH�HOHFWHG��*UDQW�FDPH�WR�WKH
FRQFOXVLRQ�WKDW�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�ZDV�LOOHJDO�DQG�WKDW�%URRNV�ZDV�VWLOO�*RYHUQRU�
%XW�&RQJUHVV�GHFODUHG�DJDLQVW�)HGHUDO�LQWHUIHUHQFH��)LQDOO\�LQ�������WKH�'HPRFUDWV�VHFXUHG
FRPSOHWH�FRQWURO�RI�WKH�VWDWH�

$UNDQVDV�WKXV�ZDV�D�FRQWUDVW�WR�/RXLVLDQD��/DZ�DQG�RUGHU�FRQTXHUHG��EXW�LW�FRQTXHUHG�QRW�IRU
WKH�SXUSRVH�RI�JLYLQJ�WKH�1HJUR�DQ\�HFRQRPLF�SRZHU��RU��LQ�IDFW��DQ\WKLQJ�DW�DOO�H[FHSW�VFKRROV
DQG�WKH�FLYLO�ULJKWV�ELOO��7KH�JRYHUQPHQW�GLFWDWRUVKLS�ZDV�IUDQNO\�FDSLWDOLVWLF�DQG�IRU�WKH
EHQHILW�RI�FDSLWDO�DQG�WKH�SURWDJRQLVWV�ZKR�UHSUHVHQWHG�LW�

7H[DV�KDG��LQ�L�������������1HJURHV�DQG���������ZKLWHV��WKXV�SXWWLQJ�WKLV�VWDWH�DPRQJ�WKRVH
ZKHUH�WKH�1HJUR�SRSXODWLRQ�ZDV�D�GHFLGHG�PLQRULW\��DQG�ZKLWH�LPPLJUDWLRQ�GHVWLQHG�JUHDWO\
WR�LQFUHDVH�WKH�SUHSRQGHUDQFH�RI�WKH�ZKLWHV��7KH�GLYLVLRQ�RI�WKH�SODQWHUV�DQG�SRRU�ZKLWHV�ZDV
OHVV�GLVWLQFW�LQ�WKLV�VWDWH�WKDQ�LQ�PDQ\�RWKHUV��7KHUH�ZDV�SOHQW\�RI�ULFK�ODQG�DQG�WKH�SRRUHVW
ZKLWH�PHQ�FRXOG�JHW�D�VWDUW��WKLV�LQFUHDVHG�WKH�GHPDQG�IRU�ODERU�

7H[DV�ZDV�RQH�RI�WKH�6RXWKHUQ�6WDWHV�WKDW�KDG�FRQVLGHUDEOH�SURVSHULW\�GXULQJ�WKH�ZDU��6KH
ZDV�RXWVLGH�WKH�DUHD�RI�FRQIOLFW��H[FHOOHQW�FURSV�ZHUH�UDLVHG�DQG�VODYH�ODERU�ZDV�SOHQWLIXO�
0DQ\�VODYHV�ZHUH�GHSRUWHG�WR�7H[DV�IRU�SURWHFWLRQ��HVSHFLDOO\�IURP�/RXLVLDQD�DQG

$UNDQVDV��VR�WKDW�7H[DV�FRXOG�IXUQLVK�IRRG�DQG�UDZ�PDWHULDO�IRU�WKH�&RQIHGHUDWH�6WDWHV��DQG
RQ�WKH�RWKHU�KDQG��ZKHQ�WKH�EORFNDGH�ZDV�VWUHQJWKHQHG��7H[DV�EHFDPH�WKH�KLJKZD\�IRU
VHQGLQJ�FRWWRQ�DQG�RWKHU�JRRGV�WR�(XURSH�E\�ZD\�RI�0H[LFR��7KHUH�ZHUH�PDQ\�ORVVHV�EHFDXVH
RI�WKH�GLVWDQFH��WKH�GLVKRQHVW\�RI�WUDGHUV��DQG�ODZOHVVQHVV��1HYHUWKHOHVV��WKHVH�ZHUH�RIIVHW�E\
WKH�KLJK�SULFHV�



:KHQ�WKH�ZDU�QHDUHG�LWV�HQG��WKH�&RQIHGHUDWH�WURRSV�LQ�7H[DV�JRW�RXW�RI�KDQG�DQG�EHJDQ
UHEHOOLQJ�DQG�ORRWLQJ��7RZQV�OLNH�+RXVWRQ�ZHUH�EXUQHG��DQG�FORWKHV�DQG�IRRG�DQG�DOO�VRUWV�RI
JRRGV�VWROHQ��7KH�7H[DV�5HSXEOLFDQ�VWUHVVHG��WKH�UXLQRXV�HIIHFW�RI�IUHHLQJ�IRXU�PLOOLRQ�RI
LJQRUDQW�DQG�KHOSOHVV�EODFNV���DQG�VDLG�WKDW�WKH�SHRSOH�RI�WKH�1RUWK�ZRXOG�EH�JODG�WR�ZLWQHVV
D�UHWXUQ�RI�VODYHU\��EHFDXVH�LW�ZRXOG�UDLVH��ODUJHU�FURSV�DQG�D�ULFKHU�PDUNHW�IRU�<DQNHH
PDQXIDFWXUHUV��

7KLV�SDSHU�GLG�QRW�WKLQN�WKDW�VODYHU\�ZRXOG�EH�DEROLVKHG�IRU�DW�OHDVW�WHQ�\HDUV��DQG�WKDW�LQ�WKH
PHDQWLPH�FRPSXOVRU\�ODERU�ZRXOG�FRQWLQXH��8QGHU�WKH�DUP\�RIILFLDOV��WKH�FRPSXOVRU\�ODERU
GLG�FRQWLQXH��EXW�ZKHQ�WKH�RIILFLDOV�RI�WKH�)UHHGPHQ
V�%XUHDX�DUULYHG��WKH\�EHJDQ�WR
VXSHUYLVH�FRQWUDFWV��7KHUH�ZDV�WKH�XVXDO�FRPSODLQW�WKDW�1HJURHV�ZHUH�QRW�NHHSLQJ�WKHLU
FRQWUDFWV��WRJHWKHU�ZLWK�UHSRUWV�WKDW�WKH\�ZHUH�ZRUNLQJ�ZHOO�

3UHVLGHQW�-RKQVRQ�DSSRLQWHG�$��-��+DPLOWRQ�DV�3URYLVLRQDO�*RYHUQRU��+H�ZDV�D�QDWLYH�RI
$ODEDPD�EXW�KDG�FRPH�WR�7H[DV�EHIRUH�WKH�ZDU��+H�KDG�UHIXVHG�WR�MRLQ�WKH�VHFHGLQJ�VWDWHV
DQG�IOHG�WR�/RXLVLDQD��ZKHUH�KH�EHFDPH�D�EULJDGLHU�JHQHUDO�LQ�WKH�)HGHUDO�DUP\��:KHQ�KH
DUULYHG�LQ�7H[DV��KH�IRXQG�HYHU\WKLQJ�LQ�FRQIXVLRQ��0RQH\�KDG�EHHQ�VWROHQ�IURP�WKH�WUHDVXU\�
WKH�FDSLWRO�EXLOGLQJ�ZDV�ZLWKRXW�D�URRI��DQG�WKHUH�ZDV�JHQHUDO�DQDUFK\��+DPLOWRQ�SURWHVWHG�WR
-RKQVRQ�DJDLQVW�WKH�WHQGHQF\�RI�WKH�IDUPHUV�WR�NHHS�WKH�1HJURHV�DV�VODYHV��7KH�TXHVWLRQ�RI
WKH�OHJDO�VWDWXV�RI�WKH�1HJURHV�WKH�*RYHUQRU�OHIW�WR�WKH�FRXUWV��DQG�WKH�FRXUWV�FRQWUDGLFWHG
WKHPVHOYHV�LQ�WKHLU�GHFLVLRQV��VRPH�RI�WKHP�DGPLWWLQJ�1HJUR�WHVWLPRQ\�DQG�RWKHUV�UHIXVLQJ�LW
DOWRJHWKHU��7KHUH�FRQWLQXHG�WKH�VWURQJ�IHHOLQJ�WKDW�HLWKHU�WKH�1HJURHV�ZHUH�JRLQJ�WR�UHPDLQ
LQ�ERQGDJH��RU�FRPSHQVDWLRQ�ZDV�JRLQJ�WR�EH�SDLG�IRU�WKHLU�HPDQFLSDWLRQ��7KH�ODZOHVVQHVV
FRQWLQXHG��UREEHU\�DQG�PXUGHU�RI�8QLRQLVWV�DQG�IUHHGPHQ�ZHUH�FRPPRQ��DQG�RXWODZV�GHILHG
DUUHVW��2QH�FRXQW\�UHSRUWV�WKDW��WKH�FLYLO�DXWKRULWLHV�DUH�KHOSOHVV�EHFDXVH�WKH�FRXQWU\�LV�IXOO�RI
UXIILDQV�DQG�ODZOHVV�PHQ���DQRWKHU�WKDW�WKH��ODZV�FDQQRW�EH�HQIRUFHG�ZLWKRXW�WKH�DLG�RI�WKH
PLOLWDU\��

7KH�,QVSHFWRU�*HQHUDO�RQ�WKH�VWDII�RI�*HQHUDO�+RZDUG�GHFODUHG��HDUO\�LQ��������WKDW�7H[DV
ZDV�LQ�WKH�ZRUVW�FRQGLWLRQ�RI�DQ\�VWDWH�WKDW�KH�KDG�YLVLWHG��WKDW�DOPRVW�WKH�ZKROH�SRSXODWLRQ
ZDV�KRVWLOH�LQ�IHHOLQJ�DQG�DFWLRQ�WR�WKH�8QLWHG�6WDWHV��WKDW�WKHUH�ZDV�D�PHUH�VHPEODQFH

RI�JRYHUQPHQW��DQG�WKDW�WKH�ZKLWHV�DQG�WKH�1HJURHV�ZHUH�HYHU\ZKHUH�LJQRUDQW��ODZOHVV�DQG
VWDUYLQJ��

7KH�$VVLVWDQW�&RPPLVVLRQHU�IRU�7H[DV�XQGHU�WKH�)UHHGPHQ
V�%XUHDX�DUULYHG�LQ�7H[DV�LQ
6HSWHPEHU��������DQG�EHJDQ�WR�DSSRLQW�ORFDO�DJHQWV�LQ�'HFHPEHU��+H�IRXQG�WKH�IUHHGPHQ
�QRW�RQO\�ZLOOLQJ�EXW�DQ[LRXV�WR�LPSURYH�HYHU\�RSSRUWXQLW\�RIIHUHG�IRU�WKHLU�PRUDO�DQG
LQWHOOHFWXDO�DGYDQFHPHQW�����

,Q�-DQXDU\��������RQH�%ODFN�%HOW�FRXQW\�UHSRUWV��WKDW�WZR�WKLUGV�RI�WKH�IUHHG�SRSXODWLRQ�ZHUH
WKHQ�DW�ZRUN�DW�JRRG�ZDJHV�DQG�WKDW�VHYHQ�WKRXVDQG�FRQWUDFWV�KDG�EHHQ�ILOHG�DOUHDG\�DQG�WKDW
XQHPSOR\HG�IUHHGPHQ�ZHUH�EHFRPLQJ�VFDUFH��

%\�WKH�HQG�RI�-DQXDU\�WKHUH�ZHUH�WZHQW\�VL[�GD\�DQG�QLJKW�VFKRROV�DQG�������1HJUR�SXSLOV
HQUROOHG��7KHUH�ZDV�WKH�XVXDO�ELWWHU�DWWDFN�XSRQ�WKH�SUHVHQFH�RI�1HJUR�WURRSV��ODWH�LQ�����
DQG�HDUO\�LQ������



$IWHU�PXFK�GHOD\��DQ�HOHFWLRQ�ZDV�KHOG�-DQXDU\����������DQG�D�FRQYHQWLRQ�ZDV�VFKHGXOHG�WR
PHHW�LQ�$XVWLQ�LQ�)HEUXDU\��7KHUH�ZHUH�VWURQJ�GLIIHUHQFHV�RI�RSLQLRQ�DPRQJ�WKH�GHOHJDWHV�
'DOU\PSOH�VDLG�

�0\�RSSRQHQWV�������HDFK�DQG�DOO��FRQFHGH�VRPHWKLQJ�WR�WKH�1HJURHV��VRPH�PRUH��VRPH�OHVV�
DSSUR[LPDWLQJ�WR�HTXDOLW\�ZLWK�WKH�ZKLWH�UDFH��,�FRQFHGH�WKHP�QRWKLQJ�EXW�WKH�VWDWLRQ�RI

KHZHUV�RI�ZRRG�DQG�GUDZHUV�RI�ZDWHU�
�����,I�D�UHSXEOLFDQ�IRUP�RI�JRYHUQPHQW�LV�WR�EH
VXVWDLQHG��WKH�ZKLWH�UDFH�PXVW�GR�LW�ZLWKRXW�DQ\�1HJUR�DOOR\��$�PRQJUHO�0H[LFR�DIIRUGV�QR�ILW
H[DPSOH�IRU�LPLWDWLRQ��,�GHVLUH�WKH�SHUSHWXDWLRQ�RI�D�ZKLWH�PDQ
V�JRYHUQPHQW�������

&RORQHO�0��7��-RKQVRQ�RI�7DUUDQW�&RXQW\��GHFODUHG�KLV�RSSRVLWLRQ�WR�JUDQWLQJ�WKH�1HJUR�DQ\
SROLWLFDO�ULJKWV�ZKDWHYHU��DQG�LQVLVWHG�WKDW�KH�VKRXOG�EH�PDGH�WR�ZRUN�E\�XQLIRUP�ODZV
UHJXODWLQJ�SDXSHULVP��ODERU�DQG�DSSUHQWLFHVKLS��EXW�DW�WKH�VDPH�WLPH�DVVHUWHG�WKH�QHFHVVLW\
RI�WUHDWLQJ�KLP�ZLWK�MXVWLFH�DQG�NLQGQHVV�LQ�KLV�KHOSOHVV�FRQGLWLRQ���7KHUH�VHHPV�WR�KDYH
EHHQ�RQO\�RQH�FDQGLGDWH��(��'HJHQHU��D�SURPLQHQW�*HUPDQ�RI�6DQ�$QWRQLR��ZKR�RSHQO\
DGYRFDWHG�1HJUR�VXIIUDJH�

2QH�SURPLQHQW�7H[DQ��-RKQ�+��5HDJDQ��D�SULVRQHU�RI�ZDU�DW�)RUW�:DUUHQ��0DVVDFKXVHWWV�
ZURWH�D�WKRXJKWIXO�OHWWHU�LQ�$XJXVW�ZKLFK�ZDV�SXEOLVKHG�LQ�7H[DV�LQ�2FWREHU��+H�SRLQWHG�RXW
WKDW�WKH�6RXWK�ZDV�LQ�WKH�SRVLWLRQ�RI�D�FRQTXHUHG�QDWLRQ��WKDW�7H[DV�ZRXOG�QRW�EH�UHVWRUHG
XQWLO�LW�GLG�ZKDW�WKH�1RUWK�GHPDQGHG��DQG�WKDW�WKH�1RUWK�GHPDQGHG�SURWHFWLRQ�DJDLQVW
VHFHVVLRQ��WKH�DEROLWLRQ�RI�VODYHU\��DQG�FLYLO�ULJKWV�IRU�WKH�IUHHGPHQ��0RUHRYHU��LW�ZDV
SUREDEOH�WKDW�WKLV�DORQH�ZRXOG�QRW�VDWLVI\�WKH�1RUWK�DQG�WKDW�LW�ZRXOG�GHPDQG�1HJUR
VXIIUDJH��5HDJDQ��WKHUHIRUH��DGYLVHG�WKDW�1HJUR�WHVWLPRQ\�EH�DGPLWWHG�LQ�FRXUWV��DQG�WKDW�DQ
LQWHOOLJHQFH�DQG��SRVVLEO\��D�SURSHUW\�WHVW�EH�VHW�IRU�DGPLVVLRQ�WR�WKH�ULJKW�WR�YRWH�UHJDUGOHVV
RI�UDFH�RU�FRORU��SURYLGHG�WKDW�QR�SHUVRQV�SUHYLRXVO\�HQWLWOHG�WR�YRWH�VKRXOG�EH�GHSULYHG�RI

WKH�ULJKW�E\�WKH�QHZ�UHTXLUHPHQWV��3UHVLGHQW�-RKQVRQ�VHFXUHG�D�SDUROH�IRU�5HDJDQ�DQG�LW�ZDV
KRSHG�WKDW�KH�ZRXOG�KDYH�LQIOXHQFH�RQ�WKH�VWDWH��EXW�KLV�ZLVH�DGYLFH�UDLVHG�VXFK�RSSRVLWLRQ
WKDW�KH�ORQJ�UHIUDLQHG�IURP�IXUWKHU�GLVFXVVLRQ���$�UHIXVDO�WR�DFFHGH�WR�WKHVH�FRQGLWLRQV�ZRXOG
RQO\�UHVXOW�LQ�D�SURORQJDWLRQ�RI�WKH�WLPH�GXULQJ�ZKLFK�\RX�ZLOO�EH�GHSULYHG�RI�WKH�FLYLO
JRYHUQPHQW�RI�\RXU�RZQ�FKRLFH��DQG�ZLOO�FRQWLQXH�VXEMHFW�WR�PLOLWDU\�UXOH�����

:KHQ�WKH�FRQYHQWLRQ�DVVHPEOHG��WKH�IRUPHU�VHFHVVLRQLVWV�ZHUH�LQ�FRQWURO��7KH�*RYHUQRU�LQ
KLV�PHVVDJH�VWUHVVHG�WKH�QHFHVVLW\�RI�JLYLQJ�IXOO�FLYLO�ULJKWV�WR�WKH�1HJUR�DQG�WKH�SRVVLELOLW\�RI
SROLWLFDO�VXIIUDJH��+H�VDLG�

�,�GR�QRW�EHOLHYH�WKDW�WKH�JUHDW�PDVV�RI�WKH�IUHHGPHQ�LQ�RXU�PLGVW�DUH�TXDOLILHG�E\�WKHLU
LQWHOOLJHQFH�WR�H[HUFLVH�WKH�ULJKW�RI�VXIIUDJH��DQG�,�GR�QRW�GHVLUH�WR�VHH�WKLV�SULYLOHJH�FRQIHUUHG
XSRQ�WKHP��>EXW@�LI�ZH�IDLO�WR�PDNH�SROLWLFDO�SULYLOHJHV�GHSHQG�XSRQ�UXOHV�RI�XQLYHUVDO
DSSOLFDWLRQ��ZH�ZLOO�LQHYLWDEO\�EH�EHWUD\HG�LQWR�OHJLVODWLRQ�XQGHU�WKH�LQIOXHQFH�RI�DQFLHQW
SUHMXGLFHV�DQG�ZLWK�D�YLHZ�RQO\�WR�WKH�SUHVHQW��,�WKLQN�WKDW�KXPDQ�ZLVGRP�FDQQRW�GLVFHUQ
ZKDW�LV�WR�EH�WKH�IXWXUH�RI�WKH�$IULFDQ�UDFH�LQ�WKLV�FRXQWU\������,�ZRXOG�QRW�EH�ZLOOLQJ�WR�GHSULYH
DQ\�PDQ��ZKR�LV�TXDOLILHG�XQGHU�H[LVWLQJ�ODZV�WR�YRWH��RI�WKH�H[HUFLVH�RI�WKDW�SULYLOHJH�LQ�WKH
IXWXUH��EXW�,�EHOLHYH�LW�ZRXOG�EH�ZLVH�WR�UHJXODWH�WKH�TXDOLILFDWLRQV�RI�WKRVH�ZKR�DUH�WR
EHFRPH�YRWHUV�KHUHDIWHU�E\�UXOHV�RI�XQLYHUVDO�DSSOLFDWLRQ�����

7KH�FRQYHQWLRQ�GDZGOHG�DQG�VSHQW�PRVW�RI�LWV�WLPH�HOHFWLRQHHULQJ�IRU�WKH�6HQDWRUVKLSV��DQG



HQWHUHG�LQWR�D�PHWDSK\VLFDO�GLVFXVVLRQ�DV�WR�ZKHWKHU�VHFHVVLRQ�ZDV�LOOHJDO�IURP�WKH
EHJLQQLQJ�RU�VKRXOG�VLPSO\�EH�GLVDYRZHG�DW�SUHVHQW��)LQDOO\��WKH�XVXDO�6RXWKHUQ
FLUFXPORFXWLRQV�ZHUH�DGRSWHG��$IULFDQ�VODYHU\�KDG�EHHQ�WHUPLQDWHG�E\�WKH�8QLWHG�6WDWHV
JRYHUQPHQW��DQG�WKHUHIRUH�LW�VKRXOG�EH�GLVFRQWLQXHG�LQ�7H[DV��1HJURHV�ZHUH�WR�KDYH�SURSHUW\
ULJKWV�EXW�FRXOG�WHVWLI\�RQO\�LQ�FDVHV�LQYROYLQJ�1HJURHV��DOWKRXJK�WKH�OHJLVODWXUH�FRXOG��ZKHQ
LW�ZLVKHG��JLYH�WKHP�IXOO�ULJKWV�RI�WHVWLPRQ\��7KH�*HUPDQ�'HJHQHU�ZDV�DORQH�LQ�KLV�DGYRFDF\
RI�1HJUR�VXIIUDJH��7KHUH�ZDV�VRPH�GHEDWH�RQ�UHSXGLDWLQJ�WKH�FLYLO�GHEW�ZKLFK�KDG�EHHQ
UHFNOHVVO\�LQFUHDVHG�WR�QHDUO\������������

$IWHU�D�VHVVLRQ�RI�HLJKW�ZHHNV��WKH�FRQYHQWLRQ�DGMRXUQHG��KDYLQJ�IDLOHG�WR�WDNH�DQ\�UHDOO\
DGYDQFHG�VWHS��H[FHSW�WKH�JUXGJLQJ�UHFRJQLWLRQ�RI�(PDQFLSDWLRQ��,PPHGLDWHO\�SUHSDUDWLRQV
ZHUH�PDGH�IRU�WKH�FRPLQJ�HOHFWLRQV��DQG�D�FRQVLGHUDEOH�SDUW\�ZDQWHG�WR�GULYH�RXW�DOO�8QLRQ
PHQ�DQG�QXOOLI\�WKH�HPDQFLSDWLRQ�RI�1HJURHV��7KH�SODQWHUV�VXSSRUWHG�WKH�SUHVLGHQW�RI�WKH
&RQYHQWLRQ�DV�*RYHUQRU�DQG�RSSRVHG�
1HJUR�VXIIUDJH��7KHLU�WLFNHW�ZDV�HOHFWHG�E\�D�ODUJH
PDMRULW\�DQG�HYHQWXDOO\�UHFRJQL]HG�E\�WKH�3UHVLGHQW��)RUPHU�&RQIHGHUDWHV��HOHFWHG

DV�6HQDWRUV��ZHUH�XQDEOH�WR�WDNH�WKH�WHVW�RDWK��7KH\�DQG�WKH�5HSUHVHQWDWLYHV�ZHUH�UHIXVHG
VHDWV�LQ�&RQJUHVV��7KH�7KLUWHHQWK�DQG�)RXUWHHQWK�$PHQGPHQWV�ZHUH�SUHVHQWHG�WR�WKH
OHJLVODWXUH��WKH�ILUVW�ZLWKRXW�FRPPHQW�DQG�WKH�VHFRQG�ZLWK�XQTXDOLILHG�GLVDSSURYDO��7KH
)RXUWHHQWK�$PHQGPHQW�ZDV�UHMHFWHG�E\�D�YRWH�RI������LQ�WKH�+RXVH��DQG�D�ODUJH�PDMRULW\�LQ
WKH�6HQDWH�

5HDJDQ�DJDLQ�FDOOHG�DWWHQWLRQ�WR�WKH�WUHQG�RI�HYHQWV��DQG�DGYRFDWHG�TXDOLILHG�1HJUR�VXIIUDJH
DQG�WKH�ULJKW�RI�1HJURHV�WR�WHVWLI\�LQ�WKH�FRXUWV��+LV�OHWWHU�SURGXFHG�RQO\�LUULWDWLRQ�

7KH�QHZ�KHDG�RI�WKH�)UHHGPHQ
V�%XUHDX��*HQHUDO�.LGGRR��IDYRUHG�WKH�HPSOR\HUV�DV�DJDLQVW
WKH�1HJUR�ODERUHUV�DQG�HVWDEOLVKHG�KHDY\�ILQHV�IRU��HQWLFLQJ��ODERUHUV�DZD\�IURP�HPSOR\HUV�
$�EODFN�FRGH�JDYH�FHUWDLQ�ULJKWV�WR�IUHHGPHQ�QRW�SURKLELWHG�E\�WKH�&RQVWLWXWLRQ��EXW�IRUEDGH
LQWHU�PDUULDJH��YRWLQJ��KROGLQJ�SXEOLF�RIILFH��VHUYLQJ�RQ�MXULHV��RU�WHVWLI\LQJ�LQ�FDVHV�ZKHUH
1HJURHV�ZHUH�QRW�FRQFHUQHG��-RKQVRQ�XUJHG�WKDW�FLYLO�ULJKWV�EH�H[WHQGHG�WR�WKH�FRORUHG
SHRSOH�LI�LW�KDG�QRW�DOUHDG\�EHHQ�GRQH�

9LROHQFH�FRQWLQXHG�LQ�WKH�VSULQJ�DQG�VXPPHU�RI�������7KH�WRZQ�RI�%UHQKDP�ZDV�EXUQHG�
VROGLHUV�EURNH�XS�D�1HJUR�EDOO��DQG�WKHUH�ZDV�JHQHUDO�ODZOHVVQHVV��*DQJV�RI�KRUVH�WKLHYHV�DQG
GHVSHUDGRHV�ZHUH�URDPLQJ�DERXW��)HGHUDO�RIILFLDOV�UHSRUWHG�WKDW�8QLRQ�PHQ�DQG�1HJURHV
ZHUH�IOHHLQJ�IRU�WKHLU�OLYHV�DQG�WKDW�PXUGHUV�DQG�RXWUDJHV�RQ�1HJURHV�ZHUH�RQ�WKH�LQFUHDVH�
ZKLOH�FULPLQDOV�ZHUH�DOZD\V�DFTXLWWHG�

.LGGRR�VXEVWLWXWHG�\HDUO\�FRQWUDFWV�LQVWHDG�RI�PRQWKO\�FRQWUDFWV�LQ�WKH�FRWWRQ�GLVWULFWV��DQG
WULHG�WR�DVVXUH�WKH�IUHHGPHQ�RI�WKHLU�ZDJHV��+H�UHSXGLDWHG�WKH�ODERU�ODZ�SDVVHG�E\�WKH
OHJLVODWXUH��EXW�KLV�VXFFHVVRU�DGRSWHG�VRPH�RI�LWV�SURYLVLRQV��0DUFK�����������6KHULGDQ�ZDV
PDGH�FRPPDQGHU�RI�WKH��WK�0LOLWDU\�'LVWULFW��FRQVLVWLQJ�RI�/RXLVLDQD�DQG�7H[DV��8QDEOH�WR
VHFXUH�WKH�UHOHDVH�RI�ODUJH�QXPEHUV�RI�1HJURHV�LPSULVRQHG�RQ�WULYLDO�FKDUJHV��6KHULGDQ�LVVXHG
KLV�MXU\�RUGHU�H[FOXGLQJ�IURP�MXULHV�SHUVRQV�ZKR�ZHUH�XQDEOH�WR�WDNH�WKH�WHVW�RDWK��6KHULGDQ
GHFODUHG�WKDW�RQH�WULDO�RI�D�ZKLWH�PDQ�IRU�NLOOLQJ�D�1HJUR�ZDV�D�IDUFH�

0HDQWLPH��WKH�UHJLVWUDWLRQ�RI�YRWHUV�XQGHU�WKH�QHZ�&RQJUHVVLRQDO�OHJLVODWLRQ�EHJDQ��7KH
1HJURHV�ZHUH�HDJHU�WR�YRWH��$�QHZ�VWDWH�5HSXEOLFDQ�3DUW\�ZDV�RUJDQL]HG��DQG�WKHUH�ZDV



DGYRFDF\�RI�IUHH�FRPPRQ�VFKRROV�DQG�IUHH�KRPHVWHDGV�IURP�WKH�SXEOLF�ODQGV�WR�DOO�ZLWKRXW
GLVFULPLQDWLRQ�RI�FRORU��(��0��3HDVH�ZDV�DSSRLQWHG�*RYHUQRU�E\�6KHULGDQ�-XO\�����������DQG
7KURFNPRUWRQ�UHPRYHG��3HDVH�ZDV�D�QDWLYH�RI�&RQQHFWLFXW�EXW�KDG�EHHQ�LQ�7H[DV�VLQFH������
DQG�GXULQJ�����������KDG�EHHQ�*RYHUQRU�RI�WKH�VWDWH��+H�RSSRVHG�VHFHVVLRQ��7KHUH�DURVH
DPRQJ�WKH�5HSXEOLFDQV�D�VHYHUH�GLIIHUHQFH�RI�RSLQLRQ�DV�WR�KRZ�IDU�WKH�IRUPHU�&RQIHGHUDWHV
VKRXOG�EH�GLVIUDQFKLVHG�

7KH�3UHVLGHQW�LQ�$XJXVW�UHPRYHG�6KHULGDQ�IURP�FRPPDQG�DQG�VXEVWLWXWHG�7KRPDV��WHQ�GD\V
ODWHU�KH�VXEVWLWXWHG�+DQFRFN�IRU�7KRPDV��+DQFRFN�DVVXPHG�FRPPDQG�LQ�1RYHPEHU��+H�ZDV
D�'HPRFUDW��DQG�D�IROORZHU�RI�-RKQVRQ��+H�UHYHUVHG�6KHULGDQ
V�RUGHU�FRQFHUQLQJ�MXULHV��DQG
GHFODUHG�WKDW�WKH�FRXQWU\�ZDV��LQ�D�VWDWH�RI�SURIRXQG�SHDFH���3HDVH�IODWO\�FRQWUDGLFWHG�WKLV�DQG
VDLG�WKHUH�KDG�EHHQ�RQH�KXQGUHG�PXUGHUV�GXULQJ�WKH�SDVW�\HDU��ZLWK�RQO\�WHQ�DUUHVWV�DQG�ILYH
WULDOV��+H�GHFODUHG�WKDW��EHFDXVH�RI�+DQFRFN
V�RUGHU�FRQFHUQLQJ�MXULHV��WKHUH�KDG�EHHQ�DQ
LQFUHDVH�LQ�FULPH�DQG�KRVWLOLW\�WR�WKH�JRYHUQPHQW�

$JLWDWLRQ�DURVH�EHFDXVH�LW�ZDV�VDLG�WKDW�1HJURHV�ZHUH�FDUU\LQJ�DUPV��DOWKRXJK�LW�ZDV�ZHOO
NQRZQ�WKDW�HYHU\�ZKLWH�7H[DQ�ZDV�KDELWXDOO\�DUPHG��$�1HJUR�PHHWLQJ�ZKLFK�ZDV�DGGUHVVHG
E\�D�6XSUHPH�&RXUW�MXGJH�ZDV�EURNHQ�XS��DQG�WKH�MXGJH�FRPSODLQHG���
1RQH�EXW�D�-RKQVRQ
PDQ�FRXOG�EH�WROHUDWHG�KHUH��+H�PXVW�FXVV�&RQJUHVV�DQG�GDPQ�WKH�QLJJHU��������*HQHUDO
+DQFRFN�LV�ZLWK�WKH�3UHVLGHQW�SROLWLFDOO\�DQG�ZLOO�RQO\�H[HFXWH�WKH�OHWWHU�RI�WKH�ODZ�WR�HVFDSH
DFFRXQWDELOLW\��������7KHUH�LV�QRW�DQ�LQWHOOLJHQW�UHEHO�LQ�DOO�WKH�ODQG�ZKR�GRHV�QRW�XQGHUVWDQG
KLP�������
�����'XULQJ������WKHUH�ZDV�EDG�IHHOLQJ�EHWZHHQ�WKH�UDFHV��7KH�ZKLWHV�HVSHFLDOO\
UHVHQWHG�DUPV�LQ�WKH�KDQGV�RI�WKH�1HJUR�VROGLHUV��$QG�WKH�LPSRVVLELOLW\�RI�FRQYLFWLQJ�ZKLWH
DJJUHVVRUV�XSRQ�EODFN�PHQ�ZDV�FRQWLQXDOO\�PDQLIHVW�

$�MXGJH�GHFODUHG�WKDW�LW�ZDV�LPSRVVLEOH�WR�FRQYLFW�D�ZKLWH�PDQ�RI�DQ\�FULPH�RQ�1HJUR
WHVWLPRQ\��ZKHUH�WKH�FULPH�ZDV�DJDLQVW�D�1HJUR��WR�FRQYLFW�D�ZKLWH�PDQ�RI�PXUGHU�LQ�WKH�ILUVW
GHJUHH�ZDV�RXW�RI�TXHVWLRQ�

5HJLVWUDWLRQ�RI�YRWHUV�KDG�EHJXQ�HDUO\�LQ�WKH�VXPPHU�RI������EXW�ZHQW�RQ�VORZO\��7KH
&RQVHUYDWLYHV�ILUVW�SURSRVHG�QRW�WR�UHJLVWHU��DQG�WKHQ�DIWHUZDUG�FKDQJHG�WKHLU�PLQGV�DQG
UHJLVWHUHG�ZLWK�WKH�SODQ�RI�VWD\LQJ�DZD\�IURP�WKH�HOHFWLRQ��7KH�HOHFWLRQ�ZDV�KHOG�LQ�)HEUXDU\�
������DQG�VKRZHG�WKDW�FRPSDUDWLYHO\�IHZ�ZKLWHV�KDG�EHHQ�GLVIUDQFKLVHG�

)LIW\�QLQH�WKRXVDQG��VL[�KXQGUHG�DQG�WKLUW\�WKUHH��RU�����RI�WKH�ZKLWH�SRSXODWLRQ��UHJLVWHUHG
LQ�������DQG��������1HJURHV��RU�����RI�WKH�FRORUHG�SRSXODWLRQ��$�PDMRULW\�RI�WKH�ZKLWHV�YRWHG
DJDLQVW�WKH�FRQYHQWLRQ�EXW�WKH�EODFNV�FDUULHG�LW��7KH�WRWDO�UHJLVWUDWLRQ�ZDV����������DQG�WKH
ZKLWH�UHJLVWUDWLRQ�ZDV�DERXW�HTXDO�WR�WKH�WRWDO�YRWH�LQ�WKH�FDPSDLJQ�RI������

7KH�HOHFWLRQ�ZDV�TXLHW��DQG�WKH�FRQYHQWLRQ�ZRQ�E\�DQ�RYHUZKHOPLQJ�YRWH�RI��������WR��������
,Q�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ��LW�ZDV�FKDUDFWHULVWLF�WKDW�DPRQJ�WKH����PHPEHUV�WKHUH
ZHUH�WZHOYH�UHDFWLRQDU\�ZKLWH�PHPEHUV�IURP�WKH�%ODFN�%HOW��HOHFWHG�XQGRXEWHGO\�E\�DOO�WRR
FRPPRQ�PHWKRGV��7KHUH�ZHUH�QLQH�1HJURHV��DQG�GHOHJDWHV�IURP�WKH�EODFN�GLVWULFWV�ERUGHULQJ
RQ�WKH�%UD]RV�DQG�7ULQLW\�5LYHUV�

-��7��5XE\�FDPH�IURP�*DOYHVWRQ��+H�ZDV�DQ�HGXFDWHG�1HJUR�DQG�ZDV�HOHFWHG�IURP�WKH�ZKLWH
GLVWULFW�RI�*DOYHVWRQ��5XE\�ZDV�D�PXODWWR�IURP�3KLODGHOSKLD�DQG�IRU�ILIWHHQ�\HDUV�ZDV�WKH
OHDGHU�RI�WKH�1HJURHV��+H�ZDV�UDWHG�DV�DQ�DVWXWH�SROLWLFLDQ�DQG�D�PDQ�RI�XQXVXDO�DELOLW\��+H



ZDV�YHU\�SRSXODU�LQ�*DOYHVWRQ��ZKHUH�KLV�EURWKHU�KHOG�D�SRVLWLRQ�LQ�WKH�FXVWRP�KRXVH�

(��-��'DYLV�ZDV�D�QHZ�ZKLWH�OHDGHU�RI�WKH�8QLRQLVWV��+H�KDG�EHHQ�DQ�RSSRQHQW�RI�VHFHVVLRQ
DQG�DQ�RIILFHU�LQ�WKH�8QLRQ�DUP\�GXULQJ�WKH�ZDU��+H�ZDV�RQH�RI�WKH�ILUVW�WR�GHIHQG�1HJUR
VXIIUDJH��*RYHUQRU�3HDVH�VHQW�LQ�D�PHVVDJH�LQ�ZKLFK�KH�GHFODUHG�WKDW�IURP�'HFHPEHU�L�������
WR�-XQH����������LQ�VL[W\�VHYHQ�FRXQWLHV�RXW�RI������WZR�KXQGUHG�DQG�VL[�PXUGHUV�KDG�WDNHQ
SODFH�ZLWK�IHZ�DWWHPSWV�WR�SXQLVK�WKH�RIIHQGHUV��+H�UHFRPPHQGHG�VFKRROV�DQG�KRPHVWHDGV
DQG�WKH�HQFRXUDJHPHQW�RI�LPPLJUDWLRQ��5DOSK�/RQJ�RI�/LPHVWRQH��D�1HJUR��ZDV�DQ
RXWVWDQGLQJ�OHDGHU��,W�ZDV�KH�ZKR�RIIHUHG�WKH�UHVROXWLRQ�DQQXOOLQJ�FHUWDLQ�FRXUW�GHFLVLRQV
ZKLFK�GHFODUHG�WKDW�WKH�(PDQFLSDWLRQ�3URFODPDWLRQ�VKRXOG�QRW�WDNH�XQLYHUVDO�HIIHFW��+LV
UHVROXWLRQ�ZDV�UHMHFWHG�E\�D�WZR�WKLUGV�YRWH�

2Q�-XO\����WKH�FRPPLWWHH�RQ�ODZOHVVQHVV�DQG�YLROHQFH�UHSRUWHG�����ZKLWHV�DQG�����1HJURHV
NLOOHG�������������0RUH�WKDQ�����RI�WKHVH�PXUGHUV�ZHUH�FRPPLWWHG�E\�ZKLWH�PHQ��7KH
UHSRUW�FRQWLQXHV�

�,Q�RWKHU�ZRUGV��DFFRUGLQJ�WR�WKH�ORZHVW�FDOFXODWLRQ��WKH�SHDFH�DGPLQLVWUDWLRQ�RI�*HQHUDOV
+DQFRFN�DQG�%XFKDQDQ�KDV�WR�DFFRXQW�IRU�WZLFH�WKH�QXPEHU�RI�PXUGHUV�FRPPLWWHG�XQGHU�WKH
6KHULGDQ�7KURFNPRUWRQ�DGPLQLVWUDWLRQ��DQG�WKUHH�WLPHV�WKH�QXPEHU�FRPPLWWHG�XQGHU�WKH
6KHULGDQ�3HDVH�DGPLQLVWUDWLRQ��0RUHRYHU��IXOOHU�UHSRUWV�VKRZ�WKDW�VLQFH�WKH�SROLF\�RI�*HQHUDO
+DQFRFN�ZDV�LQDXJXUDWHG��VXVWDLQHG�DV�LW�LV�E\�3UHVLGHQW�-RKQVRQ��WKH�KRPLFLGHV�LQ�7H[DV
KDYH�DYHUDJHG�ILIW\�ILYH�SHU�PRQWK��DQG�IRU�WKH�ODVW�ILYH�PRQWKV�WKH\�KDYH�DYHUDJHG�VL[W\�SHU
PRQWK��,W�LV�IRU�WKH�&RPPDQGHU�RI�WKH�)LIWK�0LOLWDU\�'LVWULFW�WR�DQVZHU�WR�WKH�SXEOLF�IRU�DW
OHDVW�WZR�WKLUGV�RI�WKH������RU�PRUH��KRPLFLGHV�FRPPLWWHG�LQ�7H[DV�VLQFH�WKH�ILUVW�RI
'HFHPEHU��������&KDUJHG�E\�ODZ�WR�NHHS�WKH�SHDFH�DQG�DIIRUG�SURWHFWLRQ�WR�OLIH�DQG�SURSHUW\�
DQG�KDYLQJ�WKH�DUP\�RI�WKH�8QLWHG�6WDWHV�WR�DVVLVW�KLP�LQ�VR�GRLQJ��KH�KDV�MDLOHG��+H�KDV
SHUVLVWHQWO\�UHIXVHG�WR�WU\�FULPLQDOV��UHMHFWHG�WKH�SUD\HUV�RI�WKH�([HFXWLYH�RI�WKH�6WDWH�DQG�RI
WKH�&RPPDQGLQJ�*HQHUDO�RI�WKH�'LVWULFW�RI�7H[DV�IRU�DGHTXDWH�WULEXQDOV��DQG�WXUQHG�D�GHDI
HDU�WR�WKH�FU\�RI�WULHG�DQG�SHUVHFXWHG�OR\DOLVWV��$QG�NQRZLQJ�ZKHUHRI�ZH�DIILUP��DQG�LQ�WKH
IDFH�RI�WKH�FLYLOL]HG�ZRUOG��ZH�GR�VROHPQO\�OD\�WR�KLV�FKDUJH�WKH�GHDWK�RI�KXQGUHGV�RI�WKH�OR\DO
FLWL]HQV�RI�7H[DV²D�UHVSRQVLELOLW\�WKDW�VKRXOG�ORDG�KLV�QDPH�ZLWK�LQIDP\��DQG�KDQG�KLV�YHU\
PHPRU\�WR�FRPLQJ�\HDUV�DV�D�FXUVH�DQG�DQ�H[HFUD�

WLRQ������'HOHJDWHV�ZHUH�VHQW�WR�&RQJUHVV�ZLWK�WKLV�UHSRUW��ZKLOH�WKH�+RXVWRQ�7HOHJUDSK
DGYRFDWHG�WKHLU�DVVDVVLQDWLRQ�

7KH�FRQYHQWLRQ�LQ�PDNLQJ�WKH�FRQVWLWXWLRQ�FDPH�WR�WKH�TXHVWLRQ�RI�WKH�VXIIUDJH�LQ�$XJXVW�
DQG�WKHQ�SRVWSRQHG�LW�XQWLO�DIWHU�WKH�UHFHVV��ZKLFK�WRRN�SODFH�DIWHU�QLQHW\�WZR�GD\V�RI�ZRUN�
7KH�UHDVRQ�IRU�WKH�UHFHVV�ZDV�GLIIHUHQFHV�DPRQJ�WKH�5HSXEOLFDQV�DQG�IHDU�RI�PRE�ODZ�DPRQJ
WKH�'HPRFUDWV�EHIRUH�WKH�SUHVLGHQWLDO�HOHFWLRQ��0REV�DSSHDUHG��*��:��6PLWK��D�ZKLWH�1HZ
<RUNHU�DQG�OHDGHU�RI�WKH�1HJURHV��ZDV�MDLOHG�DQG�O\QFKHG��WRJHWKHU�ZLWK�VHYHUDO�RI�KLV�EODFN
IROORZHUV��)HXGV�ZHUH�ULIH�LQ�PDQ\�RI�WKH�FRXQWLHV��%DQGV�RI�.X�.OX[�URDPHG�DERXW��1HJURHV
ZHUH�ER\FRWWHG�RU�JLYHQ�HPSOR\PHQW�DV�WKH\�MRLQHG�'HPRFUDWLF�JURXSV�

,Q�-DQXDU\��ZKHQ�WKH�FRQYHQWLRQ�FDPH�WRJHWKHU�DJDLQ��WKH�TXHVWLRQ�RI�VXIIUDJH�ZDV
GLVFXVVHG��7KH�'HPRFUDWV�SURSRVHG�WR�H[FOXGH�1HJURHV��ZKLOH�XQUHVWULFWHG�VXIIUDJH�ZDV
GHIHDWHG�E\�D�YRWH�RI��������7KH�ILQDO�SURSRVLWLRQ�DOORZHG�1HJURHV�WR�YRWH�DQG�GLVTXDOLILHG
RQO\�WKRVH�FODVVHV�PHQWLRQHG�LQ�WKH�)RXUWHHQWK�$PHQGPHQW��7KLV�ILQDOO\�SDVVHG�E\�D�YRWH�RI



������

7KH�ZKROH�ILJKW�RQ�VXIIUDJH�ZDV�QRW�D�ILJKW�DJDLQVW�1HJUR�VXIIUDJH��EXW�D�TXHVWLRQ�DV�WR�KRZ
IDU�IRUPHU�&RQIHGHUDWHV�ZHUH�WR�EH�DOORZHG�WR�YRWH��7KH�PHDVXUH�ILQDOO\�SDVVHG�DGPLWWHG�WKH
JUHDW�PDVV�RI�WKHVH��+DPLOWRQ��WKH�IRUPHU�3URYLVLRQDO�*RYHUQRU��VHFXUHG�WKH�ILQDO�WULXPSK�RI
D�SROLF\�RI�OHQLHQF\�WRZDUG�WKH�H[�&RQIHGHUDWHV��7KLV�GLYLGHG�WKH�5HSXEOLFDQV�LQWR�WZR
IDFWLRQV��RQH�ZKLFK�ZLVKHG�WR�GLVTXDOLI\�WKH�&RQIHGHUDWHV�PRUH�FRPSOHWHO\��DQG�WKH�RWKHU
ZKLFK�ZDV�ZLOOLQJ�WR�VKDUH�WKH�SUDFWLFDO�FRQWURO�ZLWK�WKH�&RQIHGHUDWHV��7KUHH�1HJUR
PHPEHUV��5XE\��:LOOLDPV�DQG�1HZFRPE��UHYROWHG�DJDLQVW�WKH�SURORQJLQJ�RI�WKH�VHVVLRQ�RI
WKH�FRQYHQWLRQ�DQG�UHVLJQHG��GHFODULQJ�WKDW�WKH�FRQYHQWLRQ�ZDV�SURORQJHG�IRU�WKH�SXUSRVH�RI
VXEVLGL]LQJ�D�YHQDO�SUHVV��5XE\�GHFODUHG��WKDW�WKH�SUHVHQW�5HFRQVWUXFWLRQ�FRQYHQWLRQ�KDV
ORVW��WKURXJK�PDQ\�RI�LWV�PHPEHUV��DOO�UHJDUG�IRU�GLJQLW\�DQG�KRQRU�DV�D�OHJLVODWLYH�DVVHPEO\�
DQG�WKDW�LWV�FRQWLQXHG�DVVHPEODJH�ZLOO�RQO\�WHUPLQDWH�LQ�GLVJXVW�WR�WKH�HQWLUH�FRXQWU\��

7KH�FRQYHQWLRQ�QHYHU�DFWXDOO\�DGMRXUQHG�QRU�ZDV�WKH�FRQVWLWXWLRQ�HYHU�DGRSWHG�E\�DFWXDO
YRWH��7KH�PRVW�PHULWRULRXV�IHDWXUHV�RI�WKH�FRQVWLWXWLRQ�ZHUH�WKH�DEROLWLRQ�RI�VODYHU\�DQG�WKH
OLEHUDO�SURYLVLRQV�IRU�WKH�VFKRROV��7KH�FRQVWLWXWLRQ�HVWDEOLVKHG�IUHH�SXEOLF�VFKRROV�DQG
GHFUHHG�WKDW�WKH�UHFHLSWV�IURP�SXEOLF�ODQGV�VKRXOG�JR�WR�WKH�VFKRRO�IXQG��EHVLGHV�RWKHU
UHYHQXHV��$�6WDWH�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�ZDV�DSSRLQWHG��$V�D�ILQDO�UHVXOW��'DYLV
EHFDPH�WKH�OHDGHU�RI�WKH�UDGLFDO�5HSXEOLFDQ�3DUW\��ZKLOH�+DPLOWRQ�ZDV�WKH�OHDGHU�RI�WKH
&RQVHUYDWLYHV�DQG�ZDV�EDFNHG�E\�-RKQVRQ��7KH�UHVXOW�ZDV�D�FRQWHVW�LQ�ZKLFK�+DPLOWRQ�FRXOG
RQO\�KRSH�WR�ZLQ�E\�JHWWLQJ�D�ODUJH�QXPEHU

RI�ZKLWH�'HPRFUDWLF�YRWHV��ZKLOH�'DYLV�VRXJKW�WKH�EXON�RI�WKH�1HJUR�YRWHV��EHFDXVH�RI�WKHLU
IHDU�RI�GLVIUDQFKLVHPHQW�DW�WKH�KDQGV�RI�WKH�H[�&RQIHGHUDWHV��7KH�HOHFWLRQ�WRRN�SODFH�LQ������
,W�ZDV�TXLHW��DOWKRXJK�WKHUH�ZHUH�DFFXVDWLRQV�RI�IUDXG�LQ�YDULRXV�SDUWV�RI�WKH�VWDWH��(��-�
'DYLV��E\�WKH�HIIRUWV�RI�5XE\��ZKR�PDUVKDOHG�WKH�1HJUR�YRWHV��ZDV�HOHFWHG�*RYHUQRU�E\�D
VPDOO�SOXUDOLW\�

,Q�WKH�HQVXLQJ�OHJLVODWXUH��WKH�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV�ZHUH�DGRSWHG�DOPRVW
ZLWKRXW�RSSRVLWLRQ��DQG�0DUFK�����������WKH�UHSUHVHQWDWLYHV�RI�7H[DV�ZHUH�DGPLWWHG�WR
&RQJUHVV��7KHUHXSRQ��(��-��'DYLV�EHFDPH�*RYHUQRU�LQVWHDG�RI�3URYLVLRQDO�*RYHUQRU��,Q�$SULO�
*RYHUQRU�'DYLV�FRPSODLQHG�RI�WKH�FRQWLQXDQFH�RI�ODZOHVVQHVV�LQ�PDQ\�SDUWV�RI�WKH�VWDWH�
5XE\��WKH�FRORUHG�OHDGHU��ZDV�VWLOO�DFWLYH�LQ�*DOYHVWRQ��ZRUNLQJ�IRU�D�QHZ�FKDUWHU�IRU�WKH�FLW\�
(YHU\�HIIRUW�ZDV�PDGH�WR�DLG�WKH�UDLOURDGV�E\�UHQHZLQJ�ODQG�JUDQWV�DQG�PDNLQJ
DSSURSULDWLRQV�RI���������LQ�VWDWH�ERQGV�IRU�HYHU\�PLOH�EXLOW��'DYLV�IDYRUHG�UDLOURDGV�EXW
RSSRVHG�VXEVLGLHV�DQG�YHWRHG�VRPH�RI�WKH�ELOOV��+H�NHSW�RQ�GHFODULQJ�WKDW�D�VORZ�FLYLO�ZDU�ZDV
JRLQJ�RQ�LQ�7H[DV��DQG�SUHVVHG�IRU�D�VWDWH�SROLFH�IRUFH��/DWHU��D�UDLOURDG�JUDE�LQYROYLQJ
�����������VXEVLG\�ZDV�SDVVHG�WKURXJK�WKH�OHJLVODWXUH�DQG�LQGLJQDQWO\�YHWRHG�E\�WKH
*RYHUQRU�

�,Q�FRXQWLQJ�XS�WKH�FKDUJHV�DJDLQVW�'DYLV
V�DGPLQLVWUDWLRQ��QRW�D�VXVSLFLRQ�FDQ�UHVW�DJDLQVW
KLV�ILQDQFLDO�KRQHVW\��RI�ZKLFK�WKLV�YHWR�PHVVDJH�LV�DQ�HQGXULQJ�PRQXPHQW�����

7KHUH�ZDV�D�VPDOO�LQFUHDVH�RI�GHEW��:KHQ�'DYLV�FDPH�LQWR�RIILFH�LQ�������WKH�VWDWH�ZDV�RXW�RI
GHEW��DQG�ZKHQ�KH�OHIW�RIILFH�LQ�������WKH�GHEW�ZDV�������������7KH�UDWH�IRU�VWDWH�WD[HV�KDG
ULVHQ�IURP���A�LQ�L����WR����L\�O�����RQ������YDOXDWLRQ�LQ�������H[FOXVLYH�RI�DERXW���A�LQ
DGGLWLRQ��ZKLFK�ZDV�LQWHUHVW�RQ�ERQGV�GRQDWHG�WR�UDLOURDGV�



7KHUH�KDG�EHHQ�DQ�LQHIIHFWXDO�HIIRUW�WR�HVWDEOLVK�D�IUHH�SXEOLF�VFKRRO�V\VWHP�LQ�7H[DV�LQ������
,Q�������SURYLVLRQ�ZDV�PDGH�WR�JLYH�WR�WKH�SXEOLF�VFKRRO�IXQG�WKH�SURFHHGV�RI�WKH�VDOH�RI�DOO
WKH�SXEOLF�ODQGV��ZKLFK�UHVXOWHG�LQ�D�PDJQLILFHQW�HQGRZPHQW��7KH�FRQVWLWXWLRQ�RI�����
DXWKRUL]HG�WKH�OHJLVODWXUH�WR�GLYLGH�WKH�VWDWH�LQWR�VFKRRO�GLVWULFWV�DQG�DSSRLQW�VFKRRO
GLUHFWRUV��(YHU\�HIIRUW�ZDV�PDGH�WR�ZUHFN�WKH�VFKRRO�V\VWHP�LQ�RUGHU�WR�H[FOXGH�1HJURHV��EXW
JUDGXDOO\�LW�EHFDPH�VROLGO\�HVWDEOLVKHG�

$V�WKH�HOHFWLRQ�RI������DSSURDFKHG��WKHUH�ZDV�JUHDW�H[FLWHPHQW��'DYLV
V�FKLHI�UHOLDQFH�ZDV�RQ
WKH�1HJUR�YRWH��DQG�KH�VWURYH�HVSHFLDOO\�WR�JHW�RXW�WKH�1HJUR�YRWH�LQ�WKH�%ODFN�%HOW�FRXQWLHV�
ZKHUH�LW�ZDV�ODUJHO\�VXSSUHVVHG��7KH�ZKLWHV�ZHUH�GHWHUPLQHG�WR�GULYH�KLP�RXW���,W�ZDV�LQ�D
VHQVH�D�UHYROXWLRQ��7KHUH�LV�QR�VKDGRZ�RI�D�GRXEW�RI�IUDXG�DQG�LQWLPLGDWLRQ�DW�WKLV�HOHFWLRQ�

'DYLV�1HJURHV
�ZHUH�LQ�PDQ\

FRPPXQLWLHV�RUGHUHG�WR�NHHS�DZD\�IURP�WKH�SROOLQJ�SODFHV��ZKLOH�ZKLWH�PHQ�XQGHU�DJH�ZHUH
YRWHG�����

7KH�WRWDO�YRWH�ZDV�VXUSULVLQJO\�ODUJH��SUREDEO\�EHFDXVH�LW�ZDV�IUDXGXOHQW��'DYLV�ZDV�GHIHDWHG
E\�D�YRWH�RI��������WR���������DQG�WKH�PDMRULW\�RI�WKH�OHJLVODWXUH�ZHUH�'HPRFUDWV��7KH�6WDWH
6XSUHPH�&RXUW�KHOG�WKH�HOHFWLRQ�LUUHJXODU�EHFDXVH�RI�WKH�FDVH�RI�D�VLQJOH�LQGLYLGXDO��DQG
*RYHUQRU�'DYLV�DWWHPSWHG�WR�SURORQJ�KLV�WHUP��EXW�WKLV�PHDQW�FLYLO�ZDU��1HJUR�PLOLWLD�ZDV�RQ
KDQG�WR�SUHYHQW�'HPRFUDWV�IURP�WDNLQJ�SRVVHVVLRQ�RI�WKH�FDSLWRO��DQG�RSHQ�KRVWLOLWLHV�ZHUH
LPPLQHQW��'DYLV�WHOHJUDSKHG�*UDQW��EXW�PLOLWDU\�DLG�ZDV�UHIXVHG��DQG�ILQDOO\�'DYLV�UHWLUHG�

7KH�SUREOHP�LQ�WKLV�IURQWLHU�VWDWH�QHYHU�UHDFKHG�LWV�YLWDO�HFRQRPLF�SKDVHV�XQWLO�ORQJ�DIWHU
5HFRQVWUXFWLRQ�

'XULQJ�WKLV�5HFRQVWUXFWLRQ�SHULRG�PDQ\�1HJURHV�KHOG�RIILFH��7KHUH�ZDV�D�ODFN�RI�ZKLWHV�ZKR
FRXOG�WDNH�WKH�WHVW�RU�RDWKV�RU�ZKR�ZHUH�ZLOOLQJ�WR�DFW�DV�VXSHUYLVRUV��UHJLVWUDUV�DQG�FOHUNV�
7KH�1HJURHV�ZHUH�XVXDOO\�RQ�WKHVH�ERDUGV�DQG�VRPHWLPHV�ZHUH�DSSRLQWHG�HYHQ�ZKHQ�ZKLWHV
ZHUH�DYDLODEOH��7KH\�EHFDPH�LQGHHG�VR�RXWVWDQGLQJ�DV�RIILFHKROGHUV�IRU�D�ZKLOH�WKDW�WKH
+RXVWRQ�7HOHJUDSK�VRXQGHG�D�ZDUQLQJ�WKDW�XQOHVV�WKH�IXOO�VWUHQJWK�RI�WKH�ZKLWHV�VKRXOG�EH
HQOLVWHG��WKHUH�ZRXOG�EH�ODUJH�QXPEHUV�RI�1HJUR�RIILFHKROGHUV��DQG�WKDW�WKH\�ZRXOG�WU\�WR�WDNH
WKH�ODQG�RXW�RI�WKH�KDQGV�RI�WKH�SUHVHQW�RZQHUV��7KHUH�ZHUH�1HJURHV�LQ�WKH�VWDWH�PLOLWLD�DQG
RQ�WKH�YDULRXV�SROLFH�IRUFHV��DQG�WKH\�IRUPHG�D�PLOLWDU\�JXDUG�ZKHQ�'DYLV�ZDV�WU\LQJ�WR�NHHS
WKH�'HPRFUDWV�IURP�WDNLQJ�IRUFLEOH�SRVVHVVLRQ�RI�WKH�FDSLWRO�

,Q�������IRU�WKH�ILUVW�WLPH��1HJURHV�YRWHG�IRU�3UHVLGHQW��1RUULV�:ULJKW�&XQH\��D�\RXQJ�FRORUHG
PDQ��ERUQ�LQ�������EHFDPH�VHUJHDQW�DW�DUPV�LQ�WKH�7H[DV�OHJLVODWXUH��DQG�ZDUPO\�DWWDFKHG�WR
*RYHUQRU�'DYLV��,Q�������&XQH\�EHFDPH�RQH�RI�WKH�VFKRRO�GLUHFWRUV�RI�*DOYHVWRQ�&RXQW\��LQ
�����KH�ZDV�,QVSHFWRU�RI�&XVWRPV�IRU�WKH�VWDWH��&XQH\�UDQ�IRU�0D\RU�RI�*DOYHVWRQ�LQ������
DQG�KLV�VXFFHVVIXO�'HPRFUDWLF�RSSRQHQW�WHVWLILHG�WR�&XQH\
V�LQWHUHVW�LQ�VRXQG�SROLF\�DQG
KRQHVW�JRYHUQPHQW��+H�FRQWLQXHG�IRU�PDQ\�\HDUV�WR�EH�WKH�LQFRUUXSWLEOH�DQG�LQWHOOLJHQW
OHDGHU�RI�WKH�1HJURHV�RI�7H[DV�

7KH�ERUGHU�ODQG�EHWZHHQ�VODYHU\�DQG�IUHH�ODERU��LQFOXGLQJ�WKH�'LVWULFW�RI�&ROXPELD��'HODZDUH
DQG�0DU\ODQG��:HVW�9LUJLQLD��.HQWXFN\�DQG�7HQQHVVHH��0LVVRXUL�DQG�WKH�,QGLDQ�7HUULWRU\�
ZDV�YLWDOO\�DIIHFWHG�E\�WKH�DEROLWLRQ�RI�VODYHU\��,WV�KLVWRU\�GXULQJ�DQG�DIWHU�WKH�&LYLO�:DU�LV�QRW
XVXDOO\�LQFOXGHG�LQ�5HFRQVWUXFWLRQ��DQG�\HW�LW�KDG�DQDORJRXV�SUREOHPV�DULVLQJ�IURP�DEROLWLRQ



DQG�HQIUDQFKLVHPHQW�

8QIRUWXQDWHO\��KRZHYHU��PRQRJUDSKLF�PDWHULDO�XSRQ�ZKLFK�D�VWXG\�RI�WKH�1HJUR�LQ�WKHVH
VWDWHV�PLJKW�EH�EDVHG�LV�ODFNLQJ�LQ�PDQ\�SDUWLFXODUV��7KHUH�LV�SUDFWLFDOO\�QRWKLQJ�DERXW
1HJURHV�LQ�'HODZDUH�DQG�WKH�,QGLDQ�7HUULWRU\��DQG�LQ�WKH�FDVH�RI�WKH�RWKHU�VWDWHV��WKH�SURE�

OHPV�DUH�LQVLVWHQWO\�FRQFHLYHG�DV�EHLQJ�H[FOXVLYHO\�SUREOHPV�RI�WKH�ZKLWH�SRSXODWLRQ��VR�WKDW
WKH�GHYHORSPHQW�RI�WKH�1HJUR�LV�IROORZHG�ZLWK�JUHDW�GLIILFXOW\��+HUH�UHPDLQV��WKHUHIRUH��D
PRVW�LQWHUHVWLQJ�DQG�QHJOHFWHG�ILHOG�RI�KLVWRULFDO�DQG�HFRQRPLF�H[SORUDWLRQ�

7KH�'LVWULFW�RI�&ROXPELD�LV�RI�HVSHFLDO�LQWHUHVW�EHFDXVH�LW�LV�WKH�VHDW�RI�WKH�8QLWHG�6WDWHV
JRYHUQPHQW��7KH�VWDWXV�RI�VODYHU\�WKHUH�QRW�RQO\�ZDV�RI�LQWULQVLF�LPSRUWDQFH��EXW�WKH�QDWLRQ
DQG�WKH�ZRUOG�DFWXDOO\�VDZ�VODYHU\�LQ�:DVKLQJWRQ�DQG�MXGJHG�WKH�ZKROH�V\VWHP�ODUJHO\�IURP
ZKDW�WKH\�VDZ�

$W�WKH�EHJLQQLQJ�RI�WKH�QLQHWHHQWK�FHQWXU\��WKHUH�ZHUH�������1HJURHV�LQ�WKH�'LVWULFW��7KH\
LQFUHDVHG�WR��������LQ�������DQG��������LQ�������$W�WKH�EHJLQQLQJ�RI�WKH�ZDU��WKH�1HJUR
SRSXODWLRQ�VWRRG�DW���������2I�WKLV�SRSXODWLRQ��WKHUH�ZHUH�����IUHH�1HJURHV�LQ��������������RU
D�PDMRULW\�RI�WKH�EODFN�SRSXODWLRQ��LQ�������DQG��������LQ�L�����ZKHQ�WKH\�ODUJHO\
RXWQXPEHUHG�WKH�������VODYHV�

,PPHGLDWHO\�DIWHU�WKH�ZDU��WKH�1HJUR�SRSXODWLRQ�JUHDWO\�LQFUHDVHG��UHDFKLQJ��������LQ�����
DQG��������LQ�������'XULQJ�WKHVH�\HDUV��KRZHYHU��WKH�SURSRUWLRQ�RI�1HJURHV�LQ�WKH�WRWDO
:DVKLQJWRQ�SRSXODWLRQ�GLG�QRW�YDU\�JUHDWO\��,W�IRUPHG�RQH�WKLUG�LQ������DQG�RQH�WKLUG�LQ
������,W�IHOO�WR�LWV�ORZHVW�SRLQW�������LQ�L����

%HFDXVH�RI�WKH�SURPLQHQFH�RI�WKH�FLW\��WKH�DEROLWLRQ�FDPSDLJQ�ZDV�HDUO\�FRQFHQWUDWHG�XSRQ
VODYHU\�LQ�WKH�'LVWULFW��DQG�JDLQHG�SDUWLDO�WULXPSK�ZKHQ�WKH�VODYH�WUDGH�ZDV�DEROLVKHG�LQ
������,Q�������D�ELOO�WR�DEROLVK�VODYHU\�LQ�WKH�'LVWULFW�RI�&ROXPELD�ZDV�LQWURGXFHG�E\�6HQDWRU
:LOVRQ��DQG�DIWHU�PXFK�RSSRVLWLRQ�IURP�WKH�%RUGHU�6WDWHV��LW�SDVVHG�WKH�6HQDWH�DQG�WKH
+RXVH�LQ�$SULO��������DQG�ZDV�VLJQHG�E\�3UHVLGHQW�/LQFROQ��$SULO�����7KH�UHVXOW�RI�WKLV�ODZ
PDGH�:DVKLQJWRQ�D�PHFFD�IRU�IUHH�1HJURHV��DQG�LQ�D�VLQJOH�GHFDGH��WKH�1HJUR�SRSXODWLRQ
LQFUHDVHG�������7KHVH�1HJURHV�KDG�EHJXQ�WKHLU�RZQ�VHOI�VXSSRUWHG�VFKRROV�LQ������

7KH�FLYLO�ULJKWV�RI�1HJURHV�LQ�WKH�'LVWULFW�ZHUH�IRXJKW�IRU�FRQWLQXRXVO\�E\�&KDUOHV�6XPQHU�
+H�VHFXUHG�WKH�ODZ�RI�$SULO����������WR�PDNH�YDOLG�1HJUR�WHVWLPRQ\�LQ�WKH�'LVWULFW�FRXUWV��+H
IRXJKW�VHJUHJDWLRQ�RQ�UDLOURDG�DQG�VWUHHWFDU�OLQHV�DQG�WKH�ODZ�ZKLFK�SUHYHQWHG�1HJURHV�IURP
FDUU\LQJ�PDLO��2Q�KLV�PRWLRQ��D�1HJUR�ZDV�DGPLWWHG�WR�SUDFWLFH�EHIRUH�WKH�6XSUHPH�&RXUW�LQ
������DQG�DQRWKHU�LQ�������7KH�ULJKW�WR�VHUYH�DV�MXURUV�ZDV�QRW�FRQIHUUHG�RQ�1HJURHV�XQWLO
0DUFK�������

$IWHU�WKH�DEROLWLRQ�RI�VODYHU\�LQ�WKH�'LVWULFW�RI�&ROXPELD��WKHUH�FDPH�DQ�DJLWDWLRQ�WR�JLYH�WKH
1HJURHV�WKH�ULJKW�WR�YRWH��$�ODUJH�PDVV�PHHWLQJ�ZDV�KHOG�DW�WKH�$VEXU\�0��(��&KXUFK�LQ������
$�SHWLWLRQ�VLJQHG�E\�1HJURHV�ZKR�FRXOG�UHDG�DQG�ZULWH�ZDV�VHQW�WR�&RQJUHVV��DQG�DIWHU�ORQJ
GHEDWH�DQG�SRVWSRQHPHQW�IRU�D�\HDU��WKH�1HJUR�ZDV

ILQDOO\�HQIUDQFKLVHG�LQ�'HFHPEHU��������WKH�ELOO�SDVVHG�RYHU�D�YHWR�E\�3UHVLGHQW�-RKQVRQ�



,Q�1RYHPEHU��������WKHUH�ZHUH��������ZKLWH�YRWHUV��DQG�������1HJURHV��,Q�������DW�WKH
HOHFWLRQ�RI�D�GHOHJDWH�WR�&RQJUHVV���������ZKLWHV�DQG��������1HJURHV�YRWHG

7KH�HFRQRPLF�VWDWXV�RI�WKH�1HJUR�LQ�WKH�'LVWULFW�ZDV�PDGH�YHU\�GLIILFXOW�GXULQJ�DQG�DIWHU�WKH
ZDU�EHFDXVH�RI�WKH�ODUJH�LQFUHDVH�LQ�WKH�1HJUR�SRSXODWLRQ��1HYHUWKHOHVV��1HJURHV
DFFXPXODWHG�D�JRRG�GHDO�RI�SURSHUW\��:KHQ��IRU�LQVWDQFH��LW�ZDV�FKDUJHG�LQ������WKDW�WKH\�GLG
QRW�RZQ���������ZRUWK�RI�SURSHUW\�LQ�WKH�ZKROH�FLW\��LW�ZDV�SURYHQ�WKDW�LQ�RQH�VTXDUH�WKHLU
KROGLQJV�DJJUHJDWHG����������<HW�WKHUH�ZHUH�SRYHUW\�DQG�VXIIHULQJ�DPRQJ�WKH�1HJURHV��,Q
������LW�ZDV�HVWLPDWHG�WKDW�RI��������1HJURHV�LQ�WKH�GLVWULFW��RQH�KDOI�ZHUH�GHVWLWXWH�
&RQJUHVV�DSSURSULDWHG���������RQ�0DUFK�����������WR�UHOLHYH�WKH�IUHHGPHQ�

,Q�)HEUXDU\��������DQ�DFW�ZDV�SDVVHG�FKDQJLQJ�WKH�JRYHUQPHQW�RI�WKH�'LVWULFW�RI�&ROXPELD�
7KH�ROG�FKDUWHUV�DQG�FRXUWV�ZKLFK�KDG�EHHQ�LQKHULWHG�IURP�WKH�0DU\ODQG�JRYHUQPHQW�ZHUH
GLVFDUGHG�DQG�D�WHUULWRULDO�IRUP�RI�JRYHUQPHQW�HVWDEOLVKHG�ZLWK�D�*RYHUQRU�DQG�OHJLVODWLYH
DVVHPEO\�FRPSRVHG�RI�D�&RXQFLO�DQG�+RXVH�RI�'HOHJDWHV��7KH�*RYHUQRU�DQG�&RXQFLO�ZHUH
DSSRLQWHG�E\�WKH�3UHVLGHQW��DQG�WKH�+RXVH�HOHFWHG�E\�WKH�SHRSOH��7KH�SRZHUV�ZHUH�VLPLODU�WR
WKRVH�JUDQWHG�WR�QHZ�WHUULWRULHV��LQFOXGLQJ�WKH�ULJKW�WR�ERUURZ�PRQH\��DVVHVV�WD[HV��DQG�FDUU\
RQ�WKH�JRYHUQPHQW��$OH[DQGHU�5��6KHSKHUG��D�SHUVRQDO�IULHQG�RI�3UHVLGHQW�*UDQW��+H�UDQ�D
SOXPELQJ�EXVLQHVV��DQG�ZDV�D�QDWLYH�RI�WKH�'LVWULFW��*UDQW�DSSRLQWHG�KLP�*RYHUQRU��+H
FKDQJHG�:DVKLQJWRQ�IURP�D�SRRUO\�SDYHG��EDGO\�OLJKWHG��XQDWWUDFWLYH�FLW\�LQWR�D�PRGHO�DQG
EHDXWLIXO�FDSLWDO��7KH�ZRUN�ZDV�GRQH�UDSLGO\�DQG�ZDV�DFFRPSDQLHG�E\�DOO�WKH�FXUUHQW�SROLWLFDO
MREEHU\��8QGHU�DQ\�FLUFXPVWDQFHV��WKH�WUDQVIRUPDWLRQ�ZRXOG�KDYH�FRVW�ODUJH�VXPV�RI�PRQH\�
EXW�ZLWK�JUDIW�DQG�PLVDSSURSULDWLRQ�RI�IXQGV��WKH�'LVWULFW�ZDV�SOXQJHG�LQWR�D�GHEW�RI�PDQ\
PLOOLRQV�RI�GROODUV��$IWHU�VKDUS�DJLWDWLRQ��WKH�JRYHUQPHQW�ZDV�FKDQJHG�DJDLQ��DOO�WKH�SHRSOH
GLVIUDQFKLVHG��DQG�WKH�'LVWULFW�SXW�XQGHU�WKH�UXOH�RI�WKUHH�FRPPLVVLRQHUV��1DWXUDOO\��LQ�WKLV
FDVH��DV�LQ�WKH�6RXWKHUQ�VWDWHV��WKH�KDUP�DQG�GLVKRQHVW\�RI�WKH�6KHSKHUG�UHJLPH�ZDV�FKDUJHG
WR�WKH�FRORUHG�YRWHU��ZKLOH�WKH�EHDXW\�DQG�DFFRPSOLVKPHQW�RI�WKH�UH�ERUQ�FLW\�ZDV�SXW�WR�WKH
FUHGLW�RI�ZKLWH�FLYLOL]DWLRQ��7KHUH�ZDV�DERXW�DV�PXFK�VHQVH�LQ�RQH�FKDUJH�DV�LQ�WKH�RWKHU�
'LVIUDQFKLVHPHQW�LQ�WKH�'LVWULFW�FDPH�DW�WKH�GHPDQG�RI�RYHUWD[HG�UHDO�HVWDWH�DQG�RI
UHDFWLRQDU\�SURSHUW\�LQWHUHVWV�KLGLQJ�EHKLQG�WKH�FRORU�EDU�

0DU\ODQG�KDG�DW�WKH�EHJLQQLQJ�RI�WKH�QLQHWHHQWK�FHQWXU\���������1HJURHV��7KLV�QXPEHU
LQFUHDVHG�JUDGXDOO\�WR���������LQ�������GHFUHDVHG�LQ�������URVH�LQ������WR����������DQG�LQ
L�����ZDV�HVWLPDWHG�DW���������

7KH�IUHH�1HJURHV�LQ�WKLV�SRSXODWLRQ�QXPEHUHG��������DW�WKH�EHJLQQLQJ�RI�WKH�FHQWXU\��DQG
LQFUHDVHG�UDSLGO\�DQG�VWHDGLO\�WR��������LQ�L�����7KXV��WKH�EODFN�SRSXODWLRQ�RI�0DU\ODQG�ZDV
DOPRVW�HYHQO\�GLYLGHG�DW�WKH�RSHQLQJ�RI�WKH�ZDU�EHWZHHQ�IUHH�1HJURHV�DQG�VODYHV�

0DU\ODQG��DORQJ�ZLWK�9LUJLQLD�DQG�WKH�RWKHU�%RUGHU�6WDWHV��KDG�VRPH�SDUW�LQ�WKH�EXVLQHVV�RI
UDLVLQJ�VODYHV�IRU�VDOH�IXUWKHU�6RXWK��EXW�QRW�DV�ODUJH�D�SDUW�DV�WKHVH�RWKHU�VWDWHV��2Q�WKH
ZKROH��KHU�1HJUR�SRSXODWLRQ�ZHUH�DUWLVDQV��ODERUHUV�DQG�VHUYDQWV��DQG�WKH�LQVWLWXWLRQ�RI
VODYHU\�ZDV�LQVHFXUH�EHFDXVH�RI�WKH�HDVH�RI�HVFDSH�WR�1RUWKHUQ�VWDWHV�

7KH�%ODFN�&RGH�RI�0DU\ODQG�IRUEDGH�WKH�LPPLJUDWLRQ�RI�IUHH�1HJURHV��DOWKRXJK�LQ�������WKH
SHQDOW\�IRU�VDOH�LQWR�VODYHU\�ZDV�DEROLVKHG��,Q�������LPPLJUDWLRQ�ZDV�SHUPLWWHG��7KH
$VVHPEO\�RI������UHSHDOHG�PDQ\�SDUWV�RI�WKH�%ODFN�&RGH��EXW�DPRQJ�RWKHU�WKLQJV��GLG�QRW
DOORZ�D�FRORUHG�ZRPDQ�WR�EH�D�FRPSHWHQW�ZLWQHVV�DJDLQVW�WKH�ZKLWH�IDWKHU�RI�KHU�FKLOG�



'XULQJ�WKH�ZDU��QRWKLQJ�ZDV�GRQH�WR�LQWHUIHUH�ZLWK�WKH�LQVWLWXWLRQ�RI�VODYHU\��%XW�WKH
FRQYHQWLRQ�RI�������FKDUJHG�ZLWK�IRUPLQJ�D�QHZ�&RQVWLWXWLRQ��KDG�D�FRQVLGHUDEOH�QXPEHU�RI
GHOHJDWHV�LQ�IDYRU�RI�DEROLWLRQ��)LQDOO\��D�FODXVH�IRU�LPPHGLDWH�DEROLWLRQ�RI�VODYHU\�ZDV�SDVVHG
E\�D�YRWH�RI������:KHQ�WKH�&RQVWLWXWLRQ�ZHQW�EHIRUH�WKH�SHRSOH��LW�ZDV�DFFHSWHG�E\�D�QDUURZ
PDUJLQ�

$�FRQVWLWXWLRQDO�FRQYHQWLRQ�ZDV�KHOG�LQ�$QQDSROLV�LQ�������DQG�DQRWKHU�&RQVWLWXWLRQ�DGRSWHG
E\�DQ�RYHUZKHOPLQJ�SRSXODU�YRWH��,W�GLG�QRW�GHFODUH�WKDW�PHQ�ZHUH��FUHDWHG�HTXDOO\�IUHH���DQG
FRPSHQVDWLRQ�IRU�IUHHG�VODYHV�ZDV�GHPDQGHG��7KLV�UHSUHVHQWHG�D�UHDFWLRQDU\�PRYHPHQW��DV
FRPSDUHG�ZLWK�WKH�&RQVWLWXWLRQ�RI������

'XULQJ�WKH�FDPSDLJQ��WKH�8QFRQGLWLRQDO�8QLRQ�3DUW\��LQ�������SOHGJHG�LWVHOI�DJDLQVW�1HJUR
VXIIUDJH��ZKLOH�WKH�5HSXEOLFDQ�3DUW\�&RQYHQWLRQ��LQ�������KDG�FRORUHG�PHQ�DPRQJ�WKH����
GHOHJDWHV�IURP�%DOWLPRUH�DQG�D�ODUJH�QXPEHU�IURP�WKH�FRXQWLHV��$�FRORUHG�FOHUJ\PDQ�RSHQHG
WKLV�FRQYHQWLRQ�

�$�FRORUHG�YHWHUDQ�VDLG�WKHUH�ZDV�QR�QHHG�WR�WHOO�KLV�SHRSOH�KRZ�WR�YRWH��
:H�KDYH�QRW�
�KH
VDLG��
WKH�DELOLW\�DPRQJ�XV�WR�RFFXS\�KLJK�SRVLWLRQV�RI�KRQRU��ZH�DUH�OLNH�D�QHZ�ERUQ�EDEH�
WDNLQJ�RXU�ILUVW�VWHSV�WR�SROLWLFDO�OLIH�DQG�VWUHQJWK��VXSSRUWHG�E\�WKH�5DGLFDO�SDUW\�
�$QRWKHU
SURPLQHQW�OHDGHU�VDLG��
,W�LV�EHFDXVH�ZH�DUH�D�PLQRULW\�RI�WKH�YRWLQJ�SRSXODWLRQ�RI�0DU\ODQG
WKDW�WKH�QHFHVVLW\�KDV�EHHQ�IRUFHG�XSRQ�XV�RI�FDVWLQJ�DURXQG�WR�VHH�E\�ZKDW�PHDQV�ZH�FDQ
H[WULFDWH�RXUVHOYHV�IURP�RXU�SUHVHQW�SRVLWLRQ
��DQG�DQRWKHU�VWLOO��
:KHQHYHU�ZH�FDQ�JHW�WKH
VXIIUDJH�IRU�WKH�FRORUHG�PDQ��,�DP�VDWLVILHG�WKHUH�LV�QR�PDQ�WKDW�FDQ�HYHU�EHWUD\�XV�DJDLQ�
����

�7KH�UHVROXWLRQV�RI�WKH�FRQYHQWLRQ�FDOOHG�IRU�WKH�HTXDOLW\�RI�DOO�$PHULFDQ�FLWL]HQV�LQ�DOO�FLYLO
DQG�SROLWLFDO�ULJKWV��DQG�XUJHG�WKH�5H�

SXEOLFDQ�SDUW\��DV�D�ODVW�UHVRUW��VKRXOG�WKH�FRPLQJ�FRQVHUYDWLYH�FRQVWLWXWLRQ�QRW�JLYH
LPSDUWLDO�VXIIUDJH��WR�DSSHDO�WR�&RQJUHVV�IRU�VXSSRUW�

�2QH�FRORUHG�GHOHJDWH��D�PHPEHU�RI�WKH�&RPPLWWHH�RQ�5HVROXWLRQV��UHMRLFHG�WR�VHH�D�GD\�RI
UHDO�SROLWLFDO�HTXDOLW\�EHWZHHQ�ZKLWHV�DQG�EODFNV��DQRWKHU�VDLG�KH�ZDV�UHDG\��OLNH�6LPHRQ�RI
ROG��WR�GHSDUW�LQ�SHDFH��QRZ�WKDW�KH�KDG�VHHQ�VDOYDWLRQ�����

,Q�������*RYHUQRU�6ZDQQ��WKH�PDQ�ZKR�ZDQWHG�WR�DUP�KLV�PLOLWLD�ZLWK�)HGHUDO�DUWLOOHU\�
DGGUHVVHG�DQ�RSHQ�OHWWHU�WR�WKH�HGLWRUV�RI�WKH�%DOWLPRUH�$PHULFDQ�LQ�ZKLFK�KH�VDLG�

�,�DP�XWWHUO\�RSSRVHG�WR�XQLYHUVDO�1HJUR�VXIIUDJH�DQG�WKH�H[WUHPH�UDGLFDOLVP�RI�FHUWDLQ�PHQ
LQ�&RQJUHVV�DQG�LQ�RXU�RZQ�6WDWH��ZKR�KDYH�EHHQ�VWULYLQJ�WR�VKDSH�WKH�SODWIRUP�RI�WKH�8QLRQ
3DUW\�LQ�WKH�LQWHUHVWV�RI�1HJUR�VXIIUDJH������,�ORRN�XSRQ�1HJUR�VXIIUDJH�DQG�WKH�UHFRJQLWLRQ�RI
WKH�SRZHU�LQ�&RQJUHVV�WR�FRQWURO�VXIIUDJH�ZLWKLQ�WKH�6WDWHV�DV�WKH�YLUWXDO�VXERUGLQDWLRQ�RI�WKH
1HJUR�LQ�WKH�6WDWH�RI�0DU\ODQG������,�FRQVLGHU�WKH�LVVXH�XSRQ�WKLV�VXEMHFW�����DV�ZHOO�PDGH�LQ�WKH
IDOO�HOHFWLRQV��DQG�WKH�PRVW�LPSRUWDQW�WKDW�KDV�HYHU�EHHQ�EURXJKW�WR�WKH�DWWHQWLRQ�RI�WKH
SHRSOH�RI�WKH�6WDWH�RI�0DU\ODQG�����

*RYHUQRU�6ZDQQ�ZDV�DQVZHUHG�LQ�DQ�HGLWRULDO�LQ�WKH�$PHULFDQ��D�IHZ�GD\V�ODWHU��ZKLFK�UHDG�

�������$W�OHDVW�QLQH�WHQWKV�RI�WKH�8QLRQ�PHQ�RI�0DU\ODQG�KDYH�WDNHQ�SRVLWLRQ�ZLWK�WKH



&RQJUHVV�RI�WKH�8QLWHG�6WDWHV��������7KH�*RYHUQRU�ZLOO�ILQG��ZKHQ�WRR�ODWH��WKDW�KH�ZLOO�QRW�EH
IROORZHG�E\�D�FRUSRUDO
V�JXDUG�RI�WKRVH�ZKR�SODFHG�KLP�LQ�KLV�SUHVHQW�SRVLWLRQ�LQ�WKH�FRXUVH
KH�KDV�WDNHQ��DQG�WKDW�KLV�IXWXUH�DIILOLDWLRQ�PXVW�EH�ZLWK�WKH�GLVOR\DO��ZKLOVW�KLV�DQWDJRQLVWV
ZLOO�EH�WKH�WUXH�DQG�OR\DO�PHQ�RI�0DU\ODQG�����

1RWZLWKVWDQGLQJ�WKH�HIIRUW�RI�WKH�5HSXEOLFDQV��WKH�&RQVHUYDWLYH�&RQVWLWXWLRQ��ZLWKRXW�1HJUR
VXIIUDJH��ZDV�DGRSWHG�D�IHZ�PRQWKV�ODWHU��1HJURHV�GLG�QRW�JHW�WKH�ULJKW�WR�YRWH�XQWLO�DIWHU�WKH
)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV��)HZ�FRORUHG�PHQ�KDYH�EHHQ�QRPLQDWHG�WR�HOHFWLYH
RIILFHV�LQ�0DU\ODQG��,Q�������D�1HJUR�UDQ�IRU�&RQJUHVV�LQ�WKH��WK�'LVWULFW��EXW�ZLWKGUHZ�LQ
IDYRU�RI�D�ZKLWH�FDQGLGDWH�

1HJUR�ODERU�KDG�D�ODUJHU�FKDQFH�LQ�%DOWLPRUH�EHFDXVH�RI�VNLOOHG�ZRUN�E\�WKH�EODFNV�LQ
EULFNPDNLQJ��R\VWHU�VKXFNLQJ��ZRUN�DV�VWHYHGRUHV��DQG�WKH\�SUDFWLFDOO\�KDG�D�PRQRSRO\�RQ
VKLS�FDXONLQJ��$IWHU�WKH�&LYLO�:DU��WKHUH�FDPH�D�JRRG�GHDO�RI�FRPSHWLWLRQ�ZLWK�IRUHLJQ�ODERU�

�)URP�WKH�WHVWLPRQ\�RI�PDQ\�SHUVRQV��WKH�FRORUHG�SHRSOH�RI�%DOWLPRUH�DSSHDU�WR�KDYH�EHHQ
DFWLYHO\�HQJDJHG�LQ�DOO�PDQQHU�RI�EXVLQHVV�YHQWXUHV�HYHQ�EHIRUH�WKH�&LYLO�:DU��7KHVH�DQWH�
EHOOXP�HQWHUSULVHV�ZHUH�FDUULHG�RQ�JHQHUDOO\�E\�LQGLYLGXDO�RZQHUVKLS��%XW�LPPHGLDWHO\�DIWHU
WKH�&LYLO�:DU��QXPHURXV�FRRSHUDWLYH�PRYHPHQWV�VSUDQJ�XS

DPRQJ�WKH�SHRSOH�DOO�RYHU�WKH�FLW\��&RRSHUDWLYH�JURFHU\�VWRUHV��FRDO�\DUGV��EHQHILFLDO�VRFLHWLHV
DQG�RWKHU�NLQGV�RI�EXVLQHVV�PHW�ZLWK�PDUNHG�VXFFHVV�IRU�VKRUW�SHULRGV��EXW�HDFK�RQH�LQ�LWV
WXUQ�ILQDOO\�IDLOHG��RZLQJ�HLWKHU�WR�ODFN�RI�FDSLWDO��RU�WUDLQHG�EXVLQHVV�PDQDJHPHQW��RU�ERWK��
��

3ULRU�WR�WKH�ZDU��WKH�FRORUHG�SHRSOH�RI�%DOWLPRUH�KDG�QR�SODFH��DVLGH�IURP�WKH�FKXUFKHV��LQ
ZKLFK�WR�KROG�SXEOLF�HQWHUWDLQPHQWV��7R�PHHW�WKLV�QHHG��VHYHUDO�FRORUHG�PHQ��-RKQ�+��%XWOHU�
6LPRQ�6PLWK�DQG�:DOWHU�6RUUHOO��IRUPHG�D�SDUWQHUVKLS��DQG�SXUFKDVHG�LQ������D�ODUJH�WKUHH�
VWRU\�EULFN�EXLOGLQJ�RQ�/H[LQJWRQ�6WUHHW��QHDU�1RUWK��DQG�KDG�LW�FRQYHUWHG�LQWR�D�KDOO��7KH\
QDPHG�LW�'RXJODVV�,QVWLWXWH��DIWHU�WKH�JUDQG�ROG�PDQ�IURP�0DU\ODQG��%HVLGHV�SXEOLF
HQWHUWDLQPHQWV�RI�DOO�VRUWV��WKH�KDOO�ZDV�XVHG�DV�D�PHHWLQJ�SODFH�IRU�IUDWHUQDO�RUGHUV�

7KH�&KHVDSHDNH�0DULQH�5DLOZD\�DQG�'U\�'RFN�&RPSDQ\��D�FRPSDQ\�RZQHG�DQG�FRQWUROOHG
E\�FRORUHG�PHQ��ZDV�RUJDQL]HG�LQ�WKH�\HDU�������7KH�FRPSDQ\�ZDV�FDSLWDOL]HG�DW���������
7KH�VWRFN�ZDV�GLYLGHG�LQWR�������VKDUHV�DW����D�VKDUH��7KH�FRUSRUDWLRQ�OLYHG�IRU�D�SHULRG�RI
HLJKWHHQ�\HDUV��RU�IURP������WR�������DQG�ZDV�IRU�PDQ\�\HDUV�YHU\�VXFFHVVIXO�

,W�ILQDOO\�JDYH�XS�EXVLQHVV�LQ�������7KH�RUJDQL]DWLRQ�RI�WKH�VKLS�FRPSDQ\�VDYHG�WKH�FRORUHG
FDXONHUV��IRU�WKH\�EHFDPH�PHPEHUV�RI�WKH�ZKLWH�FDXONHUV
�XQLRQ��7KH�IDLOXUH�RI�WKH�ZKLWHV�WR
GULYH�RXW�WKH�FRORUHG�FDXONHUV�OHVVHQHG�WKHLU�HIIRUWV�WR�GULYH�FRORUHG�ODERU�RXW�RI�RWKHU�ILHOGV�
&KDQJLQJ�HFRQRPLF�FRQGLWLRQV�HQGHG�WKLV�FRPSDQ\�EXW�LW�ZDV�DQ�REMHFW�OHVVRQ�WR�WKH�ZKLWHV�
DV�ZHOO�DV�WR�WKH�EODFNV��RI�WKH�SRZHU�DQG�FDSDELOLW\�RI�WKH�FRORUHG�SHRSOH�LQ�WKHLU�LQGXVWULDO
GHYHORSPHQW����

%HIRUH�������WQH�SXEOLF�VFKRROV�GHSHQGHG�RQ�ORFDO�DXWKRULWLHV��7KHQ�DQ�HGXFDWLRQDO
UHYROXWLRQ�WRRN�SODFH��DQG�WKH�VWDWH�EHJDQ�WR�FRQWURO�WKH�VFKRROV��7KH�ODZ�RI������SURYLGHG
WKDW�WKH�SDUW�RI�WKH�VFKRRO�WD[HV�SDLG�E\�FRORUHG�PHQ�VKRXOG�EH�XVHG�IRU�1HJUR�VFKRROV��7KH
ODZ�RI������RUGHUHG�D���A�WD[�RQ�ILRR�IRU�VWDWH�VFKRROV��DQG�WKLV�ZDV�DOO�WKH�FRORUHG�VFKRROV



FRXOG�H[SHFW�GRZQ�WR�������H[FHSW�E\�GRQDWLRQV�IURP�SKLODQWKURSLVWV�

,Q�������WKH�VWDWH�DSSURSULDWHG���������IRU�WKH�FRORUHG�VFKRROV��LQ�DGGLWLRQ�WR�WKH�FRORUHG�WD[�
EXW�WKH�ZKLWH�VFKRROV�UHFHLYHG�DOO�WKH�UHJXODU�VFKRRO�WD[��,Q�������WKH�VXP�RI����������ZDV
DSSURSULDWHG��WR�EH�WDNHQ�IURP�WKH�VWDWH�VFKRRO�IXQG�DW�WKH�H[SHQVH�RI�WKH�ZKLWH�VFKRROV��7KLV
UHPDLQHG�WKH�ODZ�XQWLO�������%DOWLPRUH�KDG�EHIRUH�WKH�ZDU�DW�OHDVW�VL[�SULYDWH�VFKRROV�WDXJKW
E\�FRORUHG�SHRSOH��DQG�ODWHU��1RUWKHUQ�SKLODQWKURSLVWV�IRXQGHG�VFKRROV�IRU�WKH�IUHHGPHQ�

.HQWXFN\�ZDV�D�VWDWH�ZLWK��������1HJURHV�DW�WKH�EHJLQQLQJ�RI�WKH�FHQWXU\����������LQ������
DQG���������LQ�L�����7KH�1HJURHV�IRUPHG�D�OLWWOH�RYHU�RQH�WKLUG�RI�WKH�SRSXODWLRQ��7KHUH�ZHUH
FRPSDUDWLYHO\�IHZ�IUHH�1HJURHV��WKH�QXPEHU�EHLQJ�RQO\��������LQ�L�����.HQWXFN\

ZDV�VR�VLWXDWHG�EHWZHHQ�WKH�WZR�VHFWLRQV�WKDW�LW�ZDV�LQ�WKH�PDLQ�FXUUHQW�RI�WUDGH�PRYHPHQWV�
1RW�RQO\�ZDV�LW�YLWDOO\�LQWHUHVWHG�LQ�WKH�VODYH�WUDGH�WR�WKH�6RXWK��EXW�DOVR�LQ�WKH�WUDGH�LQ�IRRG
VWXII�DQG�PDQXIDFWXUHG�PDWHULDOV�IURP�WKH�1RUWK��7KH�HFRQRPLF�SUREOHP��WKHUHIRUH��IRU
.HQWXFN\�GXULQJ�WKH�&LYLO�:DU��ZDV�GLIILFXOW��+HU�FKLHI�LQWHUHVW�ZDV�WR�NHHS�WKH�VHFWLRQV�IURP
IDOOLQJ�DSDUW�DQG�WKXV�VSRLOLQJ�KHU�IDYRUHG�HFRQRPLF�SRVLWLRQ��7KHQ��WRR��VKH�KDG�VHYHUDO
LPSRUWDQW�FURSV��FKLHI�RI�ZKLFK�ZDV�WREDFFR��DQG�QH[W��FRUQ��EHVLGHV�WKHVH�WKHUH�ZHUH�KHPS�
IOD[��DQG�OLYH�VWRFN��,Q�DOO�WKHVH�HFRQRPLF��LQGXVWULDO�DFWLYLWLHV��WKH�1HJUR�ILJXUHG�ODUJHO\��2Q
WKH�RWKHU�KDQG��.HQWXFN\�ZDV�QHDU�WKH�ERUGHU��DQG�WKH�ORVV�RI�FDSLWDO�WKURXJK�UXQDZD\�VODYHV
ZDV�D�FRQVWDQW�PHQDFH�WR�WKH�V\VWHP�

1R�VRRQHU�GLG�WKH�ZDU�RSHQ�WKDQ�WKLV�PHQDFH�ZDV�LQFUHDVHG�E\�WKH�DFWLRQ�RI�WKH�VODYH�RZQHUV
WKHPVHOYHV�

�7KLV�SUDFWLFH�RI�SXWWLQJ�VODYHV�WR�ZRUN�RQ�PLOLWDU\�SURMHFWV�ZDV�ILUVW�EHJXQ�ZLWK�WKH�VODYHV�RI
6RXWKHUQ�V\PSDWKL]HUV������$�QHWZRUN�RI�ZDJRQ�URDGV�KDG�WR�EH�FRQVWUXFWHG�RYHU�ZKLFK
PLOLWDU\�VXSSOLHV�VKRXOG�JR��IRUWLILFDWLRQV�KDG�WR�EH�EXLOW��/DUJH�QXPEHUV�RI�VODYHV�ZHUH�HDUO\
VHW�WR�ZRUN�RQ�D�URDG�IURP�FHQWUDO�.HQWXFN\�WR�&XPEHUODQG�*DS��DQG�E\�WKH�PLGGOH�RI������
%R\OH�ZDV�FDOOLQJ�IRU�������VODYHV�WR�H[WHQG�WKH�UDLOZD\�IURP�/HEDQRQ�WR�'DQYLOOH�����

,Q�������WKHUH�ZDV�D�UXPRU�WKDW�WKH�VODYHV�ZRXOG�ULVH�LQ�LQVXUUHFWLRQ�DW�&KULVWPDV�WLPH��DQG
WKDW�1RUWKHUQ�WURRSV�ZRXOG�DLG�WKHP��7KLV�ZDV�IROORZHG�E\�WKH�SROLF\�RI�HQOLVWLQJ�FRORUHG
WURRSV�LQWR�1RUWKHUQ�DUPLHV�

7KH�HQOLVWPHQW�RI�VODYHV�HQGHG�WKH�VODYH�V\VWHP��7KH�FDVK�ERXQW\�DQG�RIIHU�RI�IUHHGRP
EURXJKW�GURYHV�RI�EODFN�YROXQWHHUV���7KH�1HJURHV�GHVHUWHG�WKH�ILHOGV�LQ�WKH�PLGVW�RI�JURZLQJ
FURSV�LQ�PDQ\�SDUWV�RI�WKH�VWDWH��DQG�LQ�ZHVWHUQ�.HQWXFN\�ZKHUH�WKH\�ZHUH�XQGHU�EHWWHU
FRQWURO��VWHDPERDWV�WKUHDWHQHG�WKH�ULYHUV�DQG�ZLWK�VTXDGV�RI�WURRSV�UDLGHG�WKH�SODQWDWLRQV�
DQG�IRUFLEO\�WRRN�
KXQGUHGV�RI�1HJURHV�IURP�WKH�ILHOGV�
�,Q�0DGLVRQ�&RXQW\�1HJUR�UHJLPHQWV
ZHUH�XVHG�WR�VFRXU�WKH�ILHOGV�DQG�IRUFH�WKH�VODYHV�LQWR�WKH�DUP\��7HQ�WKRXVDQG�VODYHV�OHIW�WKH
VWDWH�GXULQJ�WKH�\HDU�������VODYHV�HQOLVWHG�DW�WKH�UDWH�RI�D�KXQGUHG�D�GD\��DQG�DIWHU�WKH�ZDU�
ZHUH�IUHHG�DW�WKH�UDWH�RI�����D�GD\�����

6WLOO�WKH�OHJLVODWXUH�UHIXVHG�WR�UDWLI\�WKH�7KLUWHHQWK�$PHQGPHQW��.HQWXFN\�UHJDUGHG�WKH
(PDQFLSDWLRQ�3URFODPDWLRQ��LVVXHG�-DQXDU\����������DV�XQZLVH��XQFRQVWLWXWLRQDO�DQG�YRLG�
/HJLVODWLRQ�ZDV�SDVVHG�WR�QXOOLI\�LWV�H[HFXWLRQ��DQG�LQ�������VODYHV�ZHUH�VWLOO�EHLQJ�VROG�IRU
�����WR������DSLHFH�



7KH�)UHHGPHQ
V�%XUHDX�VHW�XS�WKH�ILUVW�VWDWH�RUJDQL]DWLRQ�IRU�1HJURHV�DW�D�FRQYHQWLRQ�KHOG�LQ
/H[LQJWRQ��0DUFK��������������,W�ZDV�ELWWHUO\�RSSRVHG�EHFDXVH�RI�LWV�DWWHPSW�WR�VHFXUH
FRORUHG�PHQ�MXVWLFH

LQ�WKH�FRXUWV��*HQHUDO�)LVN�DQQRXQFHG�WKDW�)UHHGPHQ
V�&RXUWV�ZRXOG�EH�HVWDEOLVKHG�IRU�WKH
SURWHFWLRQ�RI�WKH�1HJURHV��DQG�LQ�WKH�IROORZLQJ�PRQWKV��WKHVH�FRXUWV�IRXQG�PXFK�WR�GR��7KLV
DFWLYLW\�VFDUHG�WKH�OHJLVODWXUH�LQWR�JUDQWLQJ�WKH�1HJUR�SDUWLDO�FLYLO�ULJKWV��DQG�DEROLVKLQJ�WKH
VODYH�FRGH�

'XULQJ�������WKH�%XUHDX�DUUHVWHG����SHUVRQV�FKDUJHG�ZLWK�FULPHV�DJDLQVW�1HJURHV��DQG
KDQGHG�WKHP�RYHU�WR�WKH�)HGHUDO�FRXUWV�IRU�WULDO����

7KH�OHJLVODWXUH�VWXEERUQO\�UHIXVHG�WR�UDWLI\�WKH�7KLUWHHQWK�$PHQGPHQW��DIWHU�LW�KDG�EHHQ
UDWLILHG��.HQWXFN\�SDVVHG�D�&LYLO�5LJKWV�$FW��)HEUXDU\��������ZKLFK�UHSHDOHG�WKH�ROG�VODYH
FRGH��7KH�ELOO�ZDV�SDVVHG�DV�WKH�UHVXOW�RI�D�UHIXVDO�RQ�WKH�SDUW�RI�&RQJUHVV�WR�UHPRYH�WKH
)UHHGPHQ
V�%XUHDX�IURP�WKDW�VWDWH�XQWLO�1HJURHV�KDG�EHHQ�JUDQWHG�FLYLO�ULJKWV��7KH�IUHHGPHQ
ZHUH�JLYHQ�DOO�WKH�FLYLO�ULJKWV�HQMR\HG�E\�ZKLWH�SHUVRQV�ZLWK�WKH�H[FHSWLRQ�RI�VLWWLQJ�RQ�MXULHV
DQG�WHVWLI\LQJ�DJDLQVW�ZKLWHV����

:KLWH�ODERU�ULYDOU\�ZDV�ZLGHVSUHDG��*XHUULOOD�EDQGV�VSUHDG�DOO�RYHU�WKH�VWDWH�IROORZLQJ�WKH
ZDU��,Q�0DUFK��������D�EDQG�RI�PHQ�VWRSSHG�D�WUDLQ�RQ�WKH�2KLR�DQG�0LVVLVVLSSL�5DLOURDG�E\
WHDULQJ�XS�WKH�WUDFN�QRUWK�RI�WKH�2KLR�5LYHU��VHFXUHG���������LQ�8QLWHG�6WDWHV�ERQGV��UREEHG
WKH�SDVVHQJHUV��DQG�IOHG�DFURVV�LQWR�%RRQH�&RXQW\��$�VLPLODU�FULPH�ZDV�FRPPLWWHG�LQ�������LQ
6LPSVRQ�&RXQW\��6RPH�RI�WKH�PHPEHUV�RI�WKLV�JDQJ�ZHUH�DUUHVWHG��6RPH�RI�WKH�QDPHV�WKHVH
JDQJV�DVVXPHG�ZHUH��5HJXODWRUV����5RZQHH�%DQG���DQG��6NDJJ
V�0HQ���,Q�0DGLVRQ�&RXQW\�
ZKLFK�WKH��5HJXODWRUV��WHUURUL]HG�IRU�WKUHH�RU�IRXU�\HDUV��D�ZHDOWK\�IDUPHU�ZDV�KDQJHG��LQ
0HUFHU�&RXQW\��RQH�ZDV�VKRW�DQG�WKHQ�KDQJHG��DQRWKHU����\HDUV�ROG�ZDV�NLOOHG��DQG�ODWHU��WZR
FRXVLQV�ZHUH�DOVR�KDQJHG��,Q�ZHVWHUQ�.HQWXFN\��WKH�1HJURHV�ZHUH�ZDUQHG�WR�OHDYH�WKH
FRXQWU\�DQG�ODQGRZQHUV�WKUHDWHQHG�ZLWK�KDYLQJ�WKHLU�KRPHV�EXUQHG�LI�WKH\�UHQWHG�WR�WKHP�

,Q�WKH�HOHFWLRQ�RI�������WKH�WZR�SDUWLHV�ZHUH�WKH�&RQVHUYDWLYHV�DQG�WKH�5DGLFDOV��7KH�5DGLFDO
3DUW\�ZDV�WKH�FKDPSLRQ�RI�WKH�ULJKWV�RI�WKH�1HJURHV��$�JUHDW�VWRUP�RI�FRPSODLQW�FDPH�IURP
WKH�&RQVHUYDWLYHV���7KH�PLOLWDU\�DXWKRULWLHV�KDG�DFWHG�RXWUDJHRXVO\��WKH\�KDG�DVVXPHG
FRQWURO�RI�WKH�HOHFWLRQ��DV�LI�LW�ZHUH�ZKROO\�DQ�DIIDLU�RI�WKH�DUP\��DQG�KDG�DVVXPHG�WR�GHFLGH
ZKR�VKRXOG�YRWH��DQG�ZKR�VKRXOG�QRW��6ROGLHUV�ZHUH�VWDWLRQHG�DURXQG�WKH�SROOV��DQG�DW�PDQ\
SODFHV��WKH\�ZHUH�1HJURHV��KROGLQJ�OLVWV�RI�QDPHV�RI�SHRSOH�ZKR�VRPH�5DGLFDOV�WKRXJKW
VKRXOG�QRW�YRWH��������1RQH�RI�WKHVH�ZHUH�SHUPLWWHG�WR�DSSURDFK�WKH�EDOORW�ER[��������$OO�ZHUH
VLPSO\�SHRSOH�ZKR�ZHUH�RSSRVHG�WR�WKH�7KLUWHHQWK�$PHQGPHQW�����

,Q�WKH�PHDQWLPH��1HJURHV�EHJDQ�WKHLU�SROLWLFDO�RUJDQL]DWLRQ�DQG�RQ�(PDQFLSDWLRQ�'D\�DQG
WKH�)RXUWK�RI�-XO\�KHOG�FHOHEUDWLRQV�ZLWK

SDUDGHV��7KH�FHOHEUDWLRQ�RI�-XO\����������ZDV�DWWHQGHG�E\��������1HJURHV��IURP�)D\HWWH�DQG
VXUURXQGLQJ�FRXQWLHV��5DGLFDOV�HVWLPDWHG�WKDW�WKHUH�ZRXOG�EH�RYHU��������1HJUR�YRWHV��DQG
WKDW�RQO\�WKURXJK�WKHVH�YRWHV�FRXOG�WKH\�RYHUFRPH�WKH�&RQVHUYDWLYHV�

7KH�SURSRVHG�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV�HQFRXUDJHG�WKH�5DGLFDOV�WR�DQWLFLSDWH
YLFWRU\�E\�RUJDQL]LQJ�1HJUR�YRWHUV���,W�ZDV�SUHGLFWHG�WKDW�WKHUH�ZRXOG�EH���������1HJUR



YRWHV��7KH�/RXLVYLOOH�&RPPHUFLDO�GHFODUHG�WKDW�HOHFWLRQV�WKHUHDIWHU�ZRXOG�QRW�EH�WKH

RQHVLGHG�DIIDLUV�RI������������DQG������
�3LFQLFV�DQG�FHOHEUDWLRQV�ZHUH�KHOG�RQ�WKH�SDVVDJH�RI
WKH�)LIWHHQWK�$PHQGPHQW��ZKHUH�WKH�1HJURHV�JDWKHUHG�LQ�JUHDW�QXPEHUV��DQG�ZKHUH�WKH
5DGLFDOV�XVHG�WKHLU�IXOO�RSSRUWXQLWLHV�WR�PDNH�VSHHFKHV�DQG�WR�RUJDQL]H�DQG�FRQWURO�WKH�QHZ
YRWHUV��2QH�RI�WKH�FHOHEUDWLRQV�ZDV�KHOG�LQ�3DULV��.HQWXFN\��DQG�ZDV�DWWHQGHG�E\�PRUH�WKDQ
������1HJURHV�

�7KH�PRVW�DPELWLRXV�PRYH�WR�RUJDQL]H�WKH�1HJURHV�ZDV�PDGH�LQ�D�FRQYHQWLRQ�LQ�)UDQNIRUW�LQ
)HEUXDU\��������ZKHUH�1HJURHV�IURP�DOPRVW�HYHU\�FRXQW\�LQ�WKH�VWDWH�JDWKHUHG�WRJHWKHU��7KLV

)LUVW�5HSXEOLFDQ�&RQYHQWLRQ�RI�WKH�&RORUHG�&LWL]HQV�RI�WKH�6WDWH�RI�.HQWXFN\
�ZDV�UHIXVHG
WKH�OHJLVODWLYH�KDOOV��EXW�LW�VHHPV�WR�KDYH�ORVW�QR�SUHVWLJH�E\�PHHWLQJ�HOVHZKHUH��IRU�RQH�RI�LWV
PHPEHUV�EROGO\�GHFODUHG��
7KH�H\H�RI�WKH�ZRUOG�LV�XSRQ�0DMRU�+DOO�
��ZKHUH�WKH\�ILQDOO\�PHW�

7KH�SODQWHUV�DQG�FDSLWDOLVWV�PDGH�D�FRXQWHU�VWURNH�E\�VWDUWLQJ�D�QRLV\�DJLWDWLRQ�IRU�&KLQHVH
DQG�RWKHU�IRUHLJQ�ODERU��0DQ\�1HJURHV�ZHUH�DODUPHG��3DUWO\�DV�DQ�DQVZHU�WR�WKLV��DQG�IRU
RWKHU�SXUSRVHV��D�1HJUR�FRQYHQWLRQ�ZDV�KHOG�LQ��/RXLVYLOOH��.HQWXFN\��RQ�-XO\����������
7KHUH�ZHUH�����GHOHJDWHV�LQ�DWWHQGDQFH��7KH�VXEMHFWV�GLVFXVVHG�ZHUH�SROLWLFDO�DQG�HFRQRPLF
DV�ZHOO�DV�HGXFDWLRQDO��7KH\�LQFOXGHG�WKH�DEROLWLRQ�RI�WKH�UHOLFV�RI�VODYHU\��HTXDO�HGXFDWLRQ�
WKH�ULJKWV�LQ�WKH�FRXUWV��HTXDO�WD[DWLRQ��WKH�UDWLILFDWLRQ�RI�WKH�)LIWHHQWK�$PHQGPHQW��DQG�WKH
SXUFKDVH�RI�UHDO�HVWDWH�����

7KH�1HJURHV�DGYLVHG�WKH�\RXQJ�PHQ�DQG�\RXWK�RI�.HQWXFN\�WR��OHDUQ�WUDGHV�DQG�HQJDJH�LQ
DJULFXOWXUDO�SXUVXLWV�DV�D�SURSHU�PRGH�RI�VXSSRUWLQJ�WKHPVHOYHV�DQG�JLYLQJ�HQFRXUDJHPHQW�WR
PHFKDQLFV�DQG�DJULFXOWXUH��DQG�E\�DOO�PHDQV�WR�SURFXUH�KRPHV�IRU�WKHPVHOYHV�DQG�IDPLOLHV��

,Q�)D\HWWH�&RXQW\��D�PHHWLQJ�RI�1HJURHV�ZDV�KHOG�LQ�ZKLFK�WKH\�H[SUHVVHG�WKHLU�ZLOOLQJQHVV
WR�ZRUN�DQG�HQWHU�LQWR�ODERU�FRQWUDFWV�ZLWK�ZKLWHV��$Q�,QWHOOLJHQFH�2IILFH�RI�WKH�H[�VROGLHUV
PDLQWDLQHG�D�ODERU�DJHQF\��'XULQJ�WKH�ILUVW�KDOI�RI�������������1HJURHV�ZHUH�VXSSOLHG�ZLWK
MREV�WKURXJK�WKHP��2Q�$XJXVW�����������WKH�1HJURHV�REVHUYHG�D�GD\�RI�WKDQNVJLYLQJ�IRU�WKHLU
VXFFHVV��(YLGHQWO\��WKH�ZKLWHV�ZHUH�SUDLVHG�IRU�WKHLU�FRRSHUDWLRQ��WKH\�FRQWULEXWHG�KDP��EHHI�
IORXU��DQG�RWKHU�SURYLVLRQV�IRU�WKH�FHOHEUDWLRQ�

7KH�ILUVW�WHVW�RI�1HJUR�VXIIUDJH�FDPH�LQ�������ZKHQ�FRXQW\�RIILFHV�ZHUH�WR�EH�ILOOHG��7KH
'HPRFUDWV�DWWHPSWHG�WR�DURXVH�WKH�1HJURHV�WR�GHPDQG�RIILFHV�VR�WKDW�WKH�5DGLFDOV�ZRXOG�EH
HVWUDQJHG�

7KH�'HPRFUDWV�GLG�QRW�LQWHQG�WR�LQYLWH�1HJUR�VXSSRUW��DQG�WKH\��HDUO\�VDZ�WKDW�LW�ZRXOG�EH
GDQJHURXV�WR�LQWHUSRVH�YLROHQW�RSSRVLWLRQ�WR�1HJUR�YRWLQJ��:KDW�WKHQ�VKRXOG�EH�WKHLU
SRVLWLRQ�WRZDUG�LQYLWLQJ�KLV�VXSSRUW"�+HQU\�:DWWHUVRQ�EHOLHYHG�WKDW�WKH�1HJUR�VXIIUDJH
VKRXOG�EH�DFFHSWHG�DV�DQ�HVWDEOLVKHG�IDFW�DQG�WKDW�1HJUR�YRWHUV�VKRXOG�EH�ZHOFRPHG�DV�PXFK
DV�RWKHUV�������

�%XW�WKH�ZKROH�LGHD�RI�1HJUR�VXIIUDJH�ZDV�VR�IHDUIXO�DQG�UHSXOVLYH�WR�WKH�'HPRFUDWV�WKDW�WKH\
SOHDG�ZLWK�WKH�UHDVRQDEOH�5DGLFDOV��
DV�VHQVLEOH�PHQ�����WR�KDOW�DQG�WKLQN�VHULRXVO\�IRU�DW�OHDVW
RQH�PLQXWH�
�������7KH\�VRXJKW�WR�GULYH�RXW�RI�WKH�SDUW\�PDQ\�5DGLFDOV�E\�KROGLQJ�XS�WR�WKHP
WKH�VSHFWHU�RI�1HJUR�RIILFLDOV��,Q�IDFW�WKH\�SXVKHG�WKH�ORJLF�ZLWK�JUHDW�HPSKDVLV�RQ�HYHU\
RFFDVLRQ�WKDW�LI�WKH�5DGLFDOV�HPEUDFHG�WKH�1HJURHV�WKH\�PXVW�JLYH�WKHP�RIILFHV��7KH\�KRSHG
WR�DURXVH�WKH�1HJUR�RQ�WKLV�SRLQW�WR�GHPDQGLQJ�RIILFHV��DQG�WKHUHE\�LPSHULO�KLV�UHODWLRQV�ZLWK



KLV�DOOLHV�����

&KHDWLQJ�DQG�IUDXG�ZHUH�HYHQWXDOO\�UHVRUWHG�WR��0DQ\�1HJURHV�ZHUH�SUHYHQWHG�IURP�YRWLQJ�E\
UHTXLULQJ�UHFHLSWV�IRU�WD[HV�ZKLFK�KDG�EHHQ�DVVHVVHG�RQ�WKHP��7KHUH�ZHUH�LQVXIILFLHQW
IDFLOLWLHV�IRU�YRWLQJ��SXUSRVHO\�OHDYLQJ�WKH�1HJURHV�ZDLWLQJ�XQWLO�WKH�VXQ�ZHQW�GRZQ��$Q
HQGOHVV�QXPEHU�RI�LUUHOHYDQW�TXHVWLRQV�ZHUH�DVNHG��UHTXLULQJ�LQ�RQH�SODFH�IURP�WZHQW\�WR
WZHQW\�ILYH�PLQXWHV�IRU�IRXU�1HJURHV�WR�YRWH��ZKLOH�WHQ�WR�ILIWHHQ�ZKLWHV�FRXOG�YRWH�GXULQJ
WKDW�WLPH�

7KH�TXHVWLRQ�RI�RIILFHV�EHFDPH�LQFUHDVLQJO\�LPSRUWDQW�IRU�WKH�1HJURHV��,W�ZDV�QRW�PHUHO\�D
PDWWHU�RI�SHUVRQDO�DPELWLRQ��EXW�KHUH��DV�LQ�WKH�GHHS�6RXWK��D�TXHVWLRQ�RI�WKH�DGPLQLVWUDWLRQ
RI�WKH�ODZ�ZKLFK�WKH\�ZLWK�SHUIHFW�ULJKW�IHDUHG�WR�WUXVW�HQWLUHO\�WR�WKH�KDQG�RI�ZKLWHV��,Q�����
D�1HJUR�FRQYHQWLRQ�GHFODUHG�WKDW�VLQFH�WKH\�KDG�YRWHG�IRU�WKH�5DGLFDOV��WKH\�VKRXOG�QRZ�KDYH
�D�UHDVRQDEOH�SRUWLRQ�RI�WKH�RIILFHV���DQG�LI�FODLPV�ZHUH�WR�EH�LJQRUHG��WKH\�ZRXOG��FHDVH�WR�EH
LQGHEWHG�WR�WKLV�SDUW\�DQ\�PRUH�WKDQ�WR�DQ\�RWKHU��

,Q�������WKH�1HJURHV�RZQHG�I�����������RI�WD[DEOH�SURSHUW\�RQ�ZKLFK�WKH\�SDLG�D�WD[�RI
��������0RVW�RI�WKLV�ZHDOWK�FRQVLVWHG�LQ�ODQG��ZKLFK�WKH\�JUHDWO\�FRYHWHG��%\�������1HJUR
DJULFXOWXUDO�IDLUV�ZHUH�KHOG�LQ�PDQ\�RI�WKH�FRXQWLHV��7KH�IUHHGPHQ�ZHUH�HQFRXUDJHG�E\
%XUHDX�DJHQWV�DQG�E\�RWKHU�SHRSOH�WR�EH�IUXJDO�DQG�EHJLQ�WR�VDYH�PRQH\��7KH�EUDQFKHV�RI�WKH
)UHHGPHQ
V�6DYLQJ�DQG�7UXVW�&RPSDQ\��ORFDWHG�LQ�/RXLVYLOOH�DQG�/H[LQJWRQ��FRQWDLQHG
���������LQ�VDYLQJV�EHORQJLQJ�WR�1HJURHV�ZKHQ�WKH�FUDVK�FDPH����

7KH�HFRQRPLF�UHELUWK�RI�WKH�VWDWH�ZHQW�RQ�ZLWK�1HJUR�KHOS��7KH�QXPEHU�RI�IDUPV�LQFUHDVHG�LQ
WKLV�GHFDGH�������������IURP��������WR

���������7KH�ODVW�\HDU�RI�WKH�ZDU�������������WREDFFR�GURSSHG�IURP�����PLOOLRQ�SRXQGV�WR���
PLOOLRQ��ZKHDW�IURP���PLOOLRQ�EXVKHOV�WR���PLOOLRQ��KHPS�IURP����PLOOLRQ�SRXQGV�WR��
PLOOLRQ��KD\�IURP����������WRQV�WR����������EDUOH\�IURP���������EXVKHOV�WR����������&RUQ
LQFUHDVHG�IURP����PLOOLRQ�EXVKHOV�WR����PLOOLRQ��$Q�LQFUHDVH�LQ�FURSV�EHJDQ�LQ������DQG
DWWDLQHG�WKH�SUH�ZDU�PDUN�E\�������$�FRPSDULVRQ�RI�WKH�SURGXFH�RI�WKHVH�WZR�\HDUV�VKRZV�DQ
LQFUHDVH��LQ�WREDFFR�IURP����PLOOLRQ�WR�����PLOOLRQ�SRXQGV��KD\�IURP���������WR��������
WRQV��EDUOH\�IURP���������WR���������EXVKHOV��&RUQ�IHOO�IURP����PLOOLRQ�WR����PLOOLRQ
EXVKHOV�

7HQQHVVHH�ZDV�D�%RUGHU�6WDWH�ZKLFK�IRUPHG�LQ�PDQ\�UHVSHFWV�DQ�HFRQRPLF�FRPSOHPHQW�WR
.HQWXFN\��7KH�VWDWH�KDG�DW�WKH�EHJLQQLQJ�RI�WKH�FHQWXU\�������1HJURHV��7KH\�LQFUHDVHG
UDSLGO\�WR���������LQ�������FKLHIO\�WKURXJK�WKH�GHYHORSPHQW�RI�WKH�&RWWRQ�%HOW�LQ�WKH�ZHVWHUQ
SDUW�RI�WKH�VWDWH�QHDU�WKH�0LVVLVVLSSL��$W�WKH�RSHQLQJ�RI�WKH�ZDU��7HQQHVVHH�KDG��������
1HJURHV��7KH�QXPEHU�RI�IUHH�1HJURHV�ZDV�VPDOO��EHLQJ�RQO\�������LQ�L�����'XULQJ�WKH�GHFDGH
�����������6KHOE\�&RXQW\��RI�ZKLFK�0HPSKLV�ZDV�WKH�FHQWHU��JDLQHG�LWV�JUHDW�PDVV�RI�1HJUR
SRSXODWLRQ��)URP�WKLV�SRLQW�WKH�&RWWRQ�.LQJGRP�VSUHDG�:HVW�DQG�6RXWK��,Q�VWURQJ�FRQWUDVW
WR�WKLV��LQ�1DVKYLOOH�DQG�LQ�WKH�PLGGOH�DQG�HDVWHUQ�SDUW�RI�WKH�VWDWH��DQG�LQ�VLPLODU�SDUWV�RI
.HQWXFN\��WKHUH�ZDV�VWURQJ�HPDQFLSDWLRQ�VHQWLPHQW�LQ�HDUO\�WLPHV��FKLHIO\�ZLWK�WKH�PRWLYH�RI
JHWWLQJ�ULG�RI�WKH�FRPSHWLWLRQ�RI�1HJUR�ODERU��7KLV�ZDV�PDQLIHVWHG�E\�RSSRVLWLRQ�WR�WKH
FXVWRP�RI�VODYHV
�KLULQJ�RXW�DW�WLPHV��ZKLFK�ZDV�SUHYDOHQW�LQ�WKLV�SDUW�RI�WKH�VWDWH�

,Q�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RI�������WKHUH�ZDV�DQ�DWWHPSW�WR�SURKLELW�VODYHU\�DIWHU������



ZKLFK�GLG�QRW�SDVV��EXW�IUHH�1HJURHV�ZKR�PHW�WKH�UHTXLUHPHQWV�RI�UHVLGHQFH�DQG�ODQG�KROGLQJ
ZHUH�DOORZHG�WR�YRWH��7KH\�HQMR\HG�WKLV�ULJKW�XQWLO�������$W�WKH�FRQYHQWLRQ�RI������DQRWKHU
DWWHPSW�WR�DEROLVK�VODYHU\�ZDV�GHIHDWHG�DQG�WKH�YRWH�ZDV�GHQLHG�IUHH�1HJURHV��ZLWK�VRPH
H[FHSWLRQV�

7KH�VODYH�WUDGH�LQ�7HQQHVVHH�ZDV�HYHQ�PRUH�OXFUDWLYH�WKDQ�LQ�.HQWXFN\��DQG�WKHUH�ZDV�VWURQJ
WUDGH�LQ�ERWK�VODYHV�DQG�PDWHULDOV�GRZQ�WKH�0LVVLVVLSSL�WR�1HZ�2UOHDQV�

7KH�&RQIHGHUDWHV�VHL]HG�PRVW�RI�7HQQHVVHH�DW�WKH�EHJLQQLQJ�RI�WKH�ZDU��EXW�ZLWK�WKH�UHWUHDW
RI�WKH�&RQIHGHUDWH�DUP\�DIWHU�WKH�VXUUHQGHU�RI�)RUW�'RQHOVRQ��LQ�������D�WHUULWRU\�RI�������
VTXDUH�PLOHV�ZDV�RSHQHG�WR�)HGHUDO�RFFXSDWLRQ��DQG�D�SRSXODWLRQ�RI�����������VRXOV�ZDV�OHIW
ZLWKRXW�JRYHUQPHQW�DQG�LQ�SRVVLEOH�GDQJHU�RI�D�VODYH�LQVXUUHFWLRQ��7R�PHHW�WKH�HPHUJHQF\�
3UHVLGHQW�/LQFROQ��0DUFK����DSSRLQWHG�6HQDWRU�$QGUHZ�-RKQVRQ��D�IRUPHU�*RYHUQRU�RI
7HQQHVVHH��0LOLWDU\�*RYHUQRU��ZLWK�WKH�UDQN�RI�EULJDGLHU�JHQHUDO�

,Q�������5RVHFUDQV�QHHGHG�HYHU\�DYDLODEOH�PDQ�IRU�WKH�ZLQWHU�FDP�

SDLJQ��/LQFROQ�WHOHJUDSKHG�6HSWHPEHU����DQG�XUJHG�DOO�8QLRQ�RIILFHUV�WR�JHW�HYHU\�PDQ�KH
FRXOG��EODFN�DQG�ZKLWH��WR�JXDUG�WKH�URDGV�DQG�EULGJHV�DQG�VHQG�DOO�WKH�EHWWHU�WUDLQHG�VROGLHUV
IRUZDUG�WR�5RVHFUDQV��2Q�2FWREHU�����-RKQVRQ�DQG�6WHDUQV�RI�0DVVDFKXVHWWV�ZHUH�DXWKRUL]HG
WR�UDLVH�WURRSV�LQ�7HQQHVVHH��6L[�UHJXODU�1HJUR�UHJLPHQWV��DQG�WZR�JDUULVRQ�DQG�KRVSLWDO
UHJLPHQWV��ZHUH�WKXV�UDLVHG�

*RYHUQRU�-RKQVRQ�PDGH�DWWHPSWV�LPPHGLDWHO\�DQG�DW�VHYHUDO�WLPHV�WKHUHDIWHU�WR�UHRUJDQL]H
WKH�FLYLO�JRYHUQPHQW�RI�WKH�VWDWH��EXW�DOO�WKHVH�DWWHPSWV�IDLOHG��XQWLO�WKH�SHRSOH�RI�(DVW
7HQQHVVHH�XQGHUWRRN�WKH�WDVN�LQ�WKH�VXPPHU�RI�������,Q�1RYHPEHU��������WKH�(DVW
7HQQHVVHH�8QLRQ�([HFXWLYH�&RPPLWWHH�FDOOHG�D�FRQYHQWLRQ�WR�PHHW�LQ�1DVKYLOOH�LQ
'HFHPEHU��0HDQWLPH��WKH�&RQIHGHUDWHV�FDSWXUHG�.QR[YLOOH��DQG�ZKHQ�LW�ZDV�WLPH�IRU�WKH
FRQYHQWLRQ�WR�PHHW��+RRG�ZDV�WKUHDWHQLQJ�1DVKYLOOH��7KH�FRQYHQWLRQ�ZDV��WKHUHIRUH�
SRVWSRQHG�XQWLO�-DQXDU\����������%\�WKDW�WLPH��WKH�&RQIHGHUDWHV�KDG�EHHQ�GULYHQ�RXW�
-RKQVRQ�KDG�EHHQ�HOHFWHG�9LFH�3UHVLGHQW��DQG�&RQJUHVV�KDG�UHIXVHG�WR�FRXQW�7HQQHVVHH
V
VFDWWHULQJ�SUHVLGHQWLDO�YRWH��7KH�FRQYHQWLRQ�PHW�DQG�YRWHG�IRU�DPHQGPHQWV�WR�WKH
&RQVWLWXWLRQ�����$EROLVKLQJ�VODYHU\�����3URYLGLQJ�WKDW�DOO�FLWL]HQV�ZKR�KDG�ERUQH�DUPV�IRU�WKH
8QLWHG�6WDWHV�VKRXOG�EH�DOORZHG�WR�YRWH��FRORU�VKRXOG�KRW�GLVIUDQFKLVH�DQ\�SHUVRQ�ZKR�ZDV�D
FRPSHWHQW�ZLWQHVV�LQ�WKH�FRXUWV�

-RKQVRQ�IDYRUHG�WKH�DPHQGPHQWV�DQG�WKH\�ZHUH�SXW�WKURXJK��ZLWK�VOLJKW�PRGLILFDWLRQ���7KLV
LV�WKH�VWRU\�RI�:LQVWRQ��EXW�E\�FRQVXOWLQJ�+DOO��RQH�OHDUQV�WKDW�WKDW�VOLJKW�PRGLILFDWLRQ�ZDV
WKH�GURSSLQJ�RI�WKH�DPHQGPHQW�ZKLFK�DOORZHG�1HJURHV�WR�YRWH����

7KH�UHSRUW�ILQDOO\�DGRSWHG�E\�WKH�FRQYHQWLRQ�SURSRVHG�WZR�DPHQGPHQWV�WR�WKH�6WDWH
&RQVWLWXWLRQ��RQH�WR�DEROLVK�VODYHU\��DQG�DQRWKHU�IRUELGGLQJ�WKH�/HJLVODWXUH�WR�PDNH�DQ\�ODZ
UHFRJQL]LQJ�LW��7KH�UHSRUW�GLUHFWHG�WKDW�DOO�ZKR�YRWHG�VKRXOG�WDNH�WKH�LURQ�FODG�RDWK�DQG�WKDW
WKH�FRQYHQWLRQ�VKRXOG�QRPLQDWH�D�FDQGLGDWH�IRU�*RYHUQRU�DQG�D�FRPSOHWH�OHJLVODWLYH�WLFNHW�

,Q�WKH�HQVXLQJ�HOHFWLRQ������RI�WKH�YRWH�LQ�L����ZDV�FDVW��:LOOLDP�*��%URZQORZ�ZDV�FKRVHQ
*RYHUQRU�E\��������YRWHV��DJDLQVW����VFDWWHULQJ�RQHV��)RXU�GD\V�DIWHU�KLV�LQDXJXUDWLRQ��/HH
VXUUHQGHUHG�DQG�WKH�QHZ�JRYHUQPHQW�ZDV�VDIH�



7KH�FRQVWLWXWLRQDO�FRQYHQWLRQ�KDG�GHFODUHG�LQ�IDYRU�RI�GLVIUDQFKLVLQJ�DOO�ZKR�KDG�IRXJKW
DJDLQVW�WKH�8QLWHG�6WDWHV��*RYHUQRU�%URZQORZ�ZDV�GHWHUPLQHG�WR�PDNH�WKLV�GHFODUDWLRQ�LQWR
D�ODZ��$IWHU�UHFRPPHQGLQJ�WKH�UDWLILFDWLRQ�RI�WKH�7KLUWHHQWK�$PHQGPHQW�WR�WKH�)HGHUDO
&RQVWLWXWLRQ��KH�UHPLQGHG�WKH�/HJLVODWXUH�WKDW�WKH�OR\DO�SHRSOH�ZKR�KDG�HQWUXVWHG�WKH
TXDOLILFDWLRQV�RI�YRWHUV�WR�WKHP�ZDQWHG�WKHP�WR�DFW�GHFLVLYHO\�LQ�WKH�PDWWHU��+H�DVNHG�WKH
/HJLVODWXUH�IRU�PLOLWDU\�IRUFH�WR�HQIRUFH�WKH�ODZ�ZKHQ�HQDFWHG����

7KH�ODZ�SURYLGHG�WKDW�ZKLWH�SHUVRQV�RI�ODZIXO�DJH�DQG�UHVLGHQFH��ZKR�KDG�HQWHUWDLQHG
XQFRQGLWLRQDO�8QLRQ�VHQWLPHQWV�IURP�WKH�RXWEUHDN�RI�WKH�ZDU��RU�ZKR�KDG�DUULYHG�DW�WKH�DJH
RI����\HDUV�VLQFH�1RYHPEHU����������RU�ZKR�FRXOG�SURYH�WKHLU�OR\DOW\��RU�KDG�EHHQ�KRQRUDEO\
GLVFKDUJHG�IURP�WKH�8QLRQ�$UP\��RU�ZHUH�8QLRQ�PHQ�FRQVFULSWHG�LQWR�WKH�&RQIHGHUDWH�$UP\�
RU�KDG�YRWHG�DW�WKH�HOHFWLRQV�RI������������VKRXOG�EH�HQWLWOHG�WR�WKH�SULYLOHJHV�RI�WKH�HOHFWLYH
IUDQFKLVH�

$W�WKH�QH[W�VHVVLRQ�RI�WKH�/HJLVODWXUH��WKH�*RYHUQRU�UHFRPPHQGHG�WKH�DPHQGPHQW�RI�WKH
IUDQFKLVH�ELOO�DQG�WKH�FRORQL]DWLRQ�RI�WKH�1HJURHV�LQ�7H[DV�RU�0H[LFR��RU�WKHLU�DGPLVVLRQ�WR
IXOO�FLWL]HQVKLS�DQG�VXIIUDJH��LQ�FDVH�WKH�IUDQFKLVH�ODZ�UHVWULFWLQJ�WKH�YRWH�RI�IRUPHU
&RQIHGHUDWHV�VKRXOG�EH�UHSHDOHG��7KH�UHVXOW�ZDV�WKDW�D�ELOO�ZKLFK�WKH�ILUVW�OHJLVODWXUH�KDG
UHIXVHG�WR�FRQVLGHU�EHFDPH�ODZ�RQ�-DQXDU\�����������7KLV�VDLG�

�7KDW�SHUVRQV�RI�$IULFDQ�DQG�,QGLDQ�GHVFHQW�DUH�KHUHE\�GHFODUHG�WR�EH�FRPSHWHQW�ZLWQHVVHV�LQ
DOO�WKH�FRXUWV�RI�WKLV�VWDWH��LQ�DV�IXOO�D�PDQQHU�DV�VXFK�SHUVRQV�DUH�E\�DQ�DFW�RI�&RQJUHVV
FRPSHWHQW�ZLWQHVVHV�LQ�DOO�WKH�FRXUWV�RI�WKH�8QLWHG�6WDWHV��DQG�DOO�ODZV�DQG�SDUWV�RI�ODZV�RI
WKH�6WDWH��H[FOXGLQJ�VXFK�SHUVRQV�IURP�FRPSHWHQF\�DUH�KHUHE\�UHSHDOHG��3URYLGHG��KRZHYHU�
7KDW�WKLV�DFW�VKDOO�QRW�EH�VR�FRQVWUXHG�DV�WR�JLYH�FRORUHG�SHUVRQV�WKH�ULJKW�WR�YRWH��KROG�RIILFH�
RU�VLW�RQ�MXULHV�LQ�WKLV�6WDWH��DQG�WKDW�WKLV�SURYLVLRQ�LV�LQVHUWHG�E\�YLUWXH�RI�WKH�SURYLVLRQ�RI
WKH��WK�6HFWLRQ�RI�WKH�DPHQGHG�&RQVWLWXWLRQ��UDWLILHG�)HEUXDU\�����������

5DFH�SUHMXGLFH�ZDV�VWURQJ�LQ�(DVW�7HQQHVVHH��EDVHG�RQ�WKH�HFRQRPLF�ULYDOU\�RI�1HJURHV�DQG
SRRU�ZKLWHV�

�(DVW�7HQQHVVHHDQV��WKRXJK�RSSRVHG�WR�VODYHU\�DQG�VHFHVVLRQ��GR�QRW�OLNH�
QLJJHUV�
�7KHUH�LV�DW
WKLV�GD\�PRUH�SUHMXGLFH�DJDLQVW�FRORU�DPRQJ�WKH�PLGGOH�DQG�SRRU�FODVVHV��WKH�
8QLRQ
�PHQ�RI
WKH�6RXWK�ZKR�RZQHG�IHZ�RU�QR�VODYHV��WKDQ�DPRQJ�WKH�SODQWHUV�ZKR�RZQHG�WKHP�E\�VFRUHV
DQG�KXQGUHGV�����

2Q�WKH�RWKHU�KDQG��WKH�SODQWHUV�KDG�QRW�VXUUHQGHUHG�WKHLU�LGHDV�RQ�VODYHU\�

�7KH�GHVLJQV�RI�WKH�JUHDW�VHFHVVLRQ�PDMRULW\�RI�7HQQHVVHH�PD\�KDYH�EHHQ�FKDQJHG�E\�WKH
HYHQWV�RI�WKH�ZDU��DQG�VR�PD\�KDYH�EHHQ�WKHLU�RSLQLRQV�RI�WKHLU�RZQ�VWUHQJWK�DQG�RI�WKH
VWUHQJWK�RI�WKH�JRYHUQPHQW��EXW��XQOHVV�\RXU�PHPRULDOLVWV�JUHDWO\�PLVXQGHUVWDQG�WKHP��WKHLU
VHQWLPHQWV��V\PSDWKLHV��DQG�SDVVLRQV�UHPDLQ�XQFKDQJHG��7KH\�ZHOFRPH�SHDFH�EHFDXVH�WKH\
DUH�GLVDEOHG�IURP�PDNLQJ�ZDU��WKH\�VXEPLW�EHFDXVH�WKH\�FDQ�QR�ORQJHU�UHVLVW��WKH\�DFFHSW
UHVXOWV�WKH\�FDQQRW�UHMHFW��DQG�SURIHVV�OR\DOW\�EHFDXVH�WKH\�KDYH�D�KDOWHU�DURXQG�WKHLU�QHFNV�
7KH\�UHFRJQL]H�WKH�DEROLWLRQ�RI�VODYHU\�EHFDXVH�WKH\�VHH�LW�EHIRUH�WKHP�DV�D�IDFW��EXW�WKH\�VD\
LW�ZDV�DFFRPSOLVKHG�E\�JURVV�YLRODWLRQV�RI�WKH

&RQVWLWXWLRQ��WKDW�WKH�1HJUR�LV�IUHH�RQO\�LQ�IDFW��EXW�QRW�LQ�ODZ�RU�RI�ULJKW�����



7KH�DWWLWXGH�RI�WKH�VWDWH�WRZDUG�1HJURHV�ZDV�EDG���7KH�SUHGRPLQDQW�IHHOLQJ�RI�WKRVH�ODWHO\�LQ
UHEHOOLRQ�LV�WKDW�RI�GHHS�VHDWHG�KDWUHG��DPRXQWLQJ�LQ�PDQ\�FDVHV�WR�D�VSLULW�RI�UHYHQJH
WRZDUGV�WKH�ZKLWH�8QLRQLVWV�RI�WKH�6WDWH��DQG�D�KDXJKW\�FRQWHPSW�IRU�WKH�1HJUR��ZKRP�WKH\
FDQQRW�WUHDW�DV�D�IUHHPDQ��7KH�KDWUHG�IRU�WKH�ZKLWH�OR\DOLVW�LV�LQWHQVLILHG�E\�WKH�DFFXVDWLRQ
WKDW�KH�GHVHUWHG�WKH�6RXWK�LQ�KHU�H[WUHPLW\��DQG�LV��WKHUHIRUH��D�WUDLWRU��DQG�E\�WKH�VHWWLQJ�XS
RI�D�JRYHUQPHQW�RI�WKH�PLQRULW\��7KH�VSLULW�RI�UHYHQJH�LV�FDOOHG�IRUWK�E\�WKH�DWWHPSW�WR
GLVIUDQFKLVH�WKHP��DQG�E\�WKH�UHWDOLDWRU\�DFWV�RI�WKH�UHWXUQHG�8QLRQ�VROGLHUV�IRU�ZURQJV�GRQH
WKHP�GXULQJ�WKH�ZDU��7KH�1HJUR�LV�WKH�0RUGHFDL�ZKR�FRQVWDQWO\�UHPLQGV�WKHP�RI�WKHLU
GHIHDW��DQG�RI�ZKDW�WKH\�FDOO�D�
MXVW��EXW�ORVW�FDXVH�
�$QG�WKH�VLJKW�RI�KLP�LQ�WKH�HQMR\PHQW�RI
IUHHGRP�LV�D�FRQVWDQW�VRXUFH�RI�LUULWDWLRQ�����

2Q�WKH�ILUVW�RI�0D\��������D�ULRW�EURNH�RXW�LQ�0HPSKLV�EHWZHHQ�WKH�ZKLWHV�DQG�EODFNV��ZKLFK
FRQWLQXHG�WZR�GD\V�DQG�UHVXOWHG�LQ�WKH�GHDWK�RI����1HJURHV�DQG�WKH�ZRXQGLQJ�RI���ZKLWH
PDQ��$V�D�UHVXOW�RI�WKLV�WKH�/HJLVODWXUH�SDVVHG�WKH�0HWURSROLWDQ�3ROLFH�%LOO��0D\�����ZKLFK
SURYLGHG�WKDW�WKH�SROLFH�UHJXODWLRQV�RI�WKH�FLW\�RI�0HPSKLV�VKRXOG�EH�LQ�WKH�KDQGV�RI�WKUHH
FRPPLVVLRQHUV�DSSRLQWHG�E\�WKH�*RYHUQRU��DQG�PDGH�LW�D�FULPH�IRU�DQ\RQH�HOVH�WR�DWWHPSW�WR
H[HUFLVH�DQ\�FRQWURO�LQ�WKH�FLW\�QRW�VXERUGLQDWH�WR�WKLV�ERDUG��7KH�SURYLVLRQV�RI�WKLV�DFW�ZHUH
DOVR�H[WHQGHG�WR�1DVKYLOOH�DQG�&KDWWDQRRJD����

7KH�1HJURHV�RI�7HQQHVVHH�ZHUH�QRW�FRQWHQW��2Q�)ULGD\��-XQH�����������WKH\�VHQW�RXW�QRWLFH�RI
D�VWDWH�FRQYHQWLRQ�LQ�$XJXVW�

�*UHDW�HIIRUWV�DUH�EHLQJ�PDGH�WR�RSSUHVV��DQG�LQ�RXU�MXGJPHQW�LQ�UHODWLRQ�WR�+RXVH�%LOO��1R�
����DQG�UHHQVODYH�XV��/HW�XV�OD\�RXU�JULHYDQFHV�EHIRUH�WKH�*HQHUDO�*RYHUQPHQW��8QGHU�WKH
JRYHUQPHQW�RI�WKH�QREOHVW�SDWULRW�RI�WKH�FRXQWU\²$QGUHZ�-RKQVRQ²WKH�IULHQG�RI�KXPDQLW\
DQG�OLEHUW\��ZH�IHHO�DVVXUHG�WKDW�RXU�FDXVH�ZLOO�VXFFHHG��:H�HQWHU�DQHZ�XSRQ�RXU�GXWLHV�DV
PHQ��WUXVWLQJ�LQ�*RG��&RPH�RQH��FRPH�DOO��5DOO\�WR�WKH�FDXVH�RI�OLEHUW\��DQG�WR�WKH�UHVFXH�����

7KH�FRQYHQWLRQ�ZDV�LQ�VHVVLRQ�IRXU�GD\V��DQG

�5HVROYHG��7KDW�ZH�SURWHVW�DJDLQVW�WKH�&RQJUHVVLRQDO�GHOHJDWLRQ�IURP�7HQQHVVHH�EHLQJ
UHFHLYHG�LQWR�WKH�&RQJUHVV�RI�WKH�8QLWHG�6WDWHV��LI�WKH�/HJLVODWXUH�RI�7HQQHVVHH�GRHV�QRW�JUDQW
WKH�SHWLWLRQ�EHIRUH�LW�SULRU�WR�'HFHPEHU�������������

$�PRQWK�EHIRUH�WKH�RSHQLQJ�RI�&RQJUHVV�LQ�'HFHPEHU��������WKH�&OHUN�RI�WKH�+RXVH
DQQRXQFHG�KLV�GHFLVLRQ�QRW�WR�SXW�RQ�WKH�RIILFLDO�UROO�WKH�QDPHV�RI�DQ\�PHQ�FODLPLQJ�WR�EH
HOHFWHG�IURP�DQ\�6RXWKHUQ�VWDWH��7KLV�GHFLVLRQ�RI�WKH�&OHUN�ZDV�HQGRUVHG�E\�WKH�5HSXEOLFDQ
FDXFXV�KHOG�DW�WKH�RSHQLQJ�RI�WKH�VHVVLRQ�

&RQJUHVV�DVVHPEOHG�DW�QRRQ��'HFHPEHU����DQG�ZKHQ�WKH�&OHUN��LQ�FDOOLQJ�WKH�UROO��UHDFKHG
,QGLDQD��0U��0D\QDUG��IURP�WKH�)LUVW�'LVWULFW�RI�7HQQHVVHH��URVH�DQG�DWWHPSWHG�WR�VSHDN��EXW
WKH�&OHUN�ZRXOG�DOORZ�QR�LQWHUUXSWLRQ�RI�WKH�UROO�

$�UHSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��0DUFK����������SURSRVHG�WR�DOORZ�WKH
DGPLVVLRQ�RI�7HQQHVVHH�ZLWK�ZKLWH�VXIIUDJH��EXW�LW�ZDV�UHFRPPLWWHG��-XO\����LW�UHDSSHDUHG
DQG�ZDV�DPHQGHG�E\�WKH�6HQDWH�VR�DV�WR�UHTXLUH�DFFHSWDQFH�RI�WKH�)RXUWHHQWK�$PHQGPHQW�
,Q�WKLV�IRUP��WKH�UHVROXWLRQ�ZDV�SDVVHG�-XO\�����DQG�ZDV�DSSURYHG�-XO\�����DOWKRXJK�WKH
3UHVLGHQW�GHQLHG�WKDW�&RQJUHVV�KDG�DQ\�ULJKW�WR�SDVV�ODZV�SUHOLPLQDU\�WR�WKH�DGPLVVLRQ�RI



TXDOLILHG�UHSUHVHQWDWLYHV�IURP�DQ\�RI�WKH�VWDWHV�DQG�REMHFWHG�WR�FHUWDLQ�ZRUGV�LQ�WKH
SUHDPEOH��7HQQHVVHH�FRPSOLHG�E\�SURPSWO\�DFFHSWLQJ�WKH�)RXUWHHQWK�$PHQGPHQW��-XO\�������
������WKH�YRWH�EHLQJ������LQ�WKH�6HQDWH�DQG�������LQ�WKH�+RXVH�

6XEVHTXHQWO\��)HEUXDU\����������WKH�+RXVH�RI�5HSUHVHQWDWLYHV�RI�7HQQHVVHH�SDVVHG�D�ELOO
VWULNLQJ�WKH�ZRUG��ZKLWH��IURP�WKH�IUDQFKLVH�ODZ�RI�WKH�VWDWH�E\�D�YRWH�RI��������7KH�6HQDWH
FRQFXUUHG�)HEUXDU\�����E\�D�YRWH�RI�������$QG�LQ�0DUFK��WKH�6XSUHPH�&RXUW�RI�WKH�VWDWH
XSKHOG�WKH�FRQVWLWXWLRQDOLW\�RI�1HJUR�VXIIUDJH��7KH�5HSXEOLFDQ�SODWIRUP�LQ�)HEUXDU\�������
VHYHUHO\�DWWDFNHG�$QGUHZ�-RKQVRQ��DV�DQ�XQSULQFLSOHG�DGRSWHG�VRQ��EXW�VDLG�QRWKLQJ�GLUHFWO\
DERXW�WKH�1HJUR��7KH�&RQVHUYDWLYH�SODWIRUP�RI�$SULO����VDLG�

�7KDW�RXU�FRORUHG�IHOORZ�FLWL]HQV��EHLQJ�QRZ�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV�DQG�FLWL]HQV�RI�WKH
6WDWH�RI�7HQQHVVHH��DQG�YRWHUV�RI�WKLV�6WDWH��DUH�HQWLWOHG�WR�DOO�WKH�ULJKWV�DQG�SULYLOHJHV�RI
FLWL]HQV�XQGHU�WKH�ODZV�DQG�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV��DQG�RI�WKH�6WDWH�RI�7HQQHVVHH��

,Q�D�UDFH�IRU�&RQJUHVV�LQ�������-RKQVRQ�PDGH�D�ELG�IRU�WKH�1HJUR�YRWH�

�,Q�WKH�ZHVWHUQ�FRXQWLHV�FURZGV�RI�1HJURHV�DWWHQGHG�WKH�VSHDNLQJ��VRPH�HYLGHQWO\�DQ[LRXV�WR
PDNH�JRRG�FLWL]HQV��$GGUHVVLQJ�WKHVH�FRORUHG�SHRSOH��$QGUHZ�-RKQVRQ�H[SODLQHG�KLV�SRVLWLRQ�

,I�ILW�DQG�TXDOLILHG�E\�FKDUDFWHU�DQG�HGXFDWLRQ��QR�RQH�VKRXOG�GHQ\�\RX�WKH�EDOORW�
�KH�VDLG��
,
KDYH�EHHQ�ULGLFXOHG�IRU�VD\LQJ�,�ZRXOG�EH�\RXU�0RVHV�
�KH�FRQWLQXHG��
<HW�,�VD\�DJDLQ��,�ZLOO�EH
\RXU�0RVHV��DQG�LI�\RX�KDYH�D�FHUWLILFDWH�WR�YRWH�\RX�VKRXOG�EH�DOORZHG�WR�YRWH�
���7

7KHUH�ZHUH�WZR�RU�WKUHH�1HJURHV�LQ�WKH�7HQQHVVHH�OHJLVODWXUH�GXULQJ�5HFRQVWUXFWLRQ��ZKLOH
RWKHUV�VHUYHG�DV�VWDWH�DQG�FLW\�RIILFHUV��1DVKYLOOH�DW�RQH�WLPH�KDG�D�WKLUG�RI�LWV�FLW\�FRXQFLO
FRPSRVHG�RI�1HJURHV�

0LVVRXUL�ZDV�D�:HVWHUQ�VWDWH�ZKLFK�EHFDPH��6RXWKHUQ��EHFDXVH�LW�ZDV�RQ�WKH�JUHDW�QDWLRQDO
KLJKZD\�WR�WKH�6RXWK�DQG�LWV�SROLWLFDO�ZHLJKW�ZDV�QHHGHG�E\�WKH�6RXWKHUQ�ROLJDUFK\��,W�ZDV
WKRXJKW�WKDW�LI�0LVVRXUL�UHPDLQHG�D�VODYH�VWDWH��.DQVDV��&RORUDGR�DQG�&DOLIRUQLD

ZRXOG�IROORZ��DQG�WKH�6RXWKHUQ�HPSLUH�ZRXOG�EH�VDIH��EXW�LI�0LVVRXUL�ZDV�ORVW��VODYHU\�ZRXOG
EH�UHVWULFWHG��ZLWK�LWV�ZKROH�:HVWHUQ�GHSHQGHQFH�RQ�7H[DV�

0LVVRXUL�KDG�IHZ�1HJURHV²������DW�KHU�ILUVW�FHQVXV���������LQ�������DQG����������DERXW�D
WHQWK�RI�KHU�SRSXODWLRQ��LQ�L�����2QO\�������RI�WKHP�ZHUH�IUHH��0RVW�VODYHKROGLQJ�IDPLOLHV
KDG�RQO\���RU���1HJURHV��6ODYHU\�ZDV�QRW�D�V\VWHP²LW�ZDV�D�VXUYLYDO��D�VHQWLPHQW��DQG�D
PDWWHU�RI�FRPPRQ�ODERU�DQG�VHUYLFH�

7KLV�PDGH�D�VKDUS�HFRQRPLF�GLYLVLRQ��DW�WKH�RXWEUHDN�RI�WKH�ZDU��EHWZHHQ�WKRVH�ZKR�VDLG
VODYHU\�ZDV�LQGXVWULDOO\�XVHOHVV�LQ�0LVVRXUL��EXW�WKDW�WKH�6RXWK�KDG�D�ULJKW�WR�LW��DQG�WKRVH
ZKR�FDUHG�QHLWKHU�IRU�VODYHU\�QRU�IRU�WKH�6RXWK��7KHUH�DURVH�D�ELWWHU�LQWHUQHFLQH�VWULIH��IDPLO\
DJDLQVW�IDPLO\��DQG�QHLJKERU�DJDLQVW�QHLJKERU��7R�WKH�8QLRQ�ZHQW���������WURRSV��WR�WKH
&RQIHGHUDWHV����������7KHUH�ZHUH�����EDWWOHV�DQG�������HQJDJHPHQWV�LQ�WKH�VWDWH��ZKLFK
GHYDVWDWHG�WKH�ODQG�DQG�NLOOHG�RYHU��������SHRSOH��:DU�URXWHG�WKRXVDQGV�RI�VHWWOHUV��DQG
VSUHDG�UREEHU\�DQG�FULPH��O\LQJ�DQG�PXUGHU��PLVWUHDWPHQW�RI�ZRPHQ�DQG�FKLOGUHQ��GLVHDVH
DQG�GHDWK���



7KH�OHJLVODWXUH�RI�L����IDYRUHG�WKH�6RXWK��EXW�QRW�VHFHVVLRQ��7KH�QHZ�*RYHUQRU��-DFNVRQ�
ZKR�VRXJKW�WR�IRUFH�WKH�VWDWH�LQWR�VHFHVVLRQ��ZDV�RSSRVHG�E\�)��3��%ODLU��D�OHDGHU�RI�WKH�QHZ
LQGXVWULDO�GHYHORSPHQW��7KH�&LYLO�:DU�FDPH��DQG�%ODLU�ZDV�YLFWRULRXV��$�FRQVWLWXWLRQDO
FRQYHQWLRQ�LQ������DEROLVKHG�VODYHU\��ZLWKRXW�FRPSHQVDWLRQ�

7KH�FRQYHQWLRQ�ZKLFK�HPDQFLSDWHG�WKH�1HJUR�GUHZ�XS�D�QHZ�FRQVWLWXWLRQ�ZKLFK�SURYLGHG�IRU
WKH�HVWDEOLVKPHQW�DQG�WKH�PDLQWHQDQFH�RI�IUHH�SXEOLF�VFKRROV�IRU�WKH�LQVWUXFWLRQ�RI�DOO
SHUVRQV�LQ�WKH�VWDWH�ZKR�ZHUH�EHWZHHQ�WKH�DJHV�RI�ILYH�DQG�WZHQW\�RQH��/DWHU��WKH�OHJLVODWXUH
SDVVHG�D�ODZ�UHTXLULQJ�RQH�RU�PRUH�VHJUHJDWHG�VFKRROV�WR�EH�VHW�XS�LQ�FLWLHV�DQG�YLOODJHV��7KLV
ODZ��OLNH�PDQ\�RWKHU�ODZV�UHODWLQJ�WR�WKH�1HJUR��ZDV�RYHUORRNHG��'XULQJ�WKH�SHULRG��KRZHYHU�
WKHUH�ZDV�D�JURZLQJ�VHQWLPHQW�LQ�IDYRU�RI�SXEOLF�VFKRROV��7KH�VFKRRO�V\VWHP�JUHZ��1HJUR
WURRSV�IRXQGHG�WKH�ILUVW�VFKRRO�RI�1HJUR�KLJKHU�WUDLQLQJ�DW�-HIIHUVRQ�&LW\²/LQFROQ�,QVWLWXWH�

7KH�5DGLFDOV�FDUULHG�WKH�HOHFWLRQV�RI������DQG�������EXW�QHYHUWKHOHVV��WKH�VWDWH�FRQVWLWXWLRQDO
DPHQGPHQW�HQIUDQFKLVLQJ�WKH�1HJUR�LQ�0LVVRXUL�ZDV�GHIHDWHG��7KH�DPHQGPHQW�ZDV
VXEPLWWHG�E\�WKH�OHJLVODWXUH��EXW�ZDV�ORVW�E\�PRUH�WKDQ��������YRWHV��7KH�RSSRVLWLRQ�FDPH
IURP�WKH�'HPRFUDWV��ZKR�YRWHG�VROLGO\�DJDLQVW�LW��DQG�IURP�D�JRRGO\�QXPEHU�RI�5DGLFDOV��DOVR�
7KH�TXHVWLRQ�RI�HQIUDQFKLVLQJ�WKH�1HJURHV�KDG�EHHQ�DQ�LPSRUWDQW�LVVXH�LQ�WKH�VWDWH�HYHU
VLQFH�WKH\�KDG�EHHQ�IUHHG�LQ�������EXW�LW�ZDV�VXEPLWWHG�WR�WKH�SHRSOH�LQ�WKH�IRUP�RI�D
FRQVWLWXWLRQDO�DPHQGPHQW�EXW�RQFH�

7KH�)LIWHHQWK�$PHQGPHQW�RI�WKH�8QLWHG�6WDWHV��FRQIHUULQJ�VXI�

IUDJH�XSRQ�WKH�1HJUR��ZDV�UDWLILHG�DQG�SXW�LQ�IRUFH�EHIRUH�WKH�DPHQGPHQW�WR�WKH�&RQVWLWXWLRQ
RI�0LVVRXUL�FRXOG�EH�EURXJKW�XS�DJDLQ��7KLV�VHWWOHG�WKH�LVVXH�ZLWKRXW�DQ\�IXUWKHU�FRQWHVW�LQ
WKH�VWDWH�

+HUH��WKHQ��LV�D�VNHWFK�RI�WKH�SDUW�ZKLFK�1HJURHV�WRRN�LQ�WKH�UHFRQVWUXFWLRQ�RI�YDULRXV
6RXWKHUQ�VWDWHV��WRJHWKHU�ZLWK�VRPH�LQGLFDWLRQ�RI�WKHLU�DFWLRQ�DORQJ�WKH�ERUGHU��,W�LV
LQFRPSOHWH��DQG�IRU�WKDW�UHDVRQ��LQFRQFOXVLYH��$QG�\HW��QR�RQH�FDQ�UHDG�WKHVH�UHFRUGV��DQG�WKH
GRFXPHQWV�XSRQ�ZKLFK�WKH\�DUH�EDVHG��ZLWKRXW�FRQFOXGLQJ�WKDW�WKLV�ZDV�D�SHUIHFWO\�QRUPDO
GHYHORSPHQW��WKDW�WKHVH�EODFN�PHQ�ZHUH�RUGLQDU\�PHQ�ZKR��DFFRUGLQJ�WR�WKHLU�WUDLQLQJ�DQG
H[SHULHQFH�DQG�SDUWLFXODUO\�DFFRUGLQJ�WR�WKHLU�HFRQRPLF�FRQGLWLRQ��GLG�H[WUDRUGLQDULO\�ZHOO
DQG�GR�QRW�LQ�WKH�VOLJKWHVW�GHJUHH�GHVHUYH�WKH�FRQWHPSW�DQG�XQEULGOHG�DEXVH�WKDW�KDV�EHHQ
SXW�XSRQ�WKHP��7KH\�ZHUH�QRW�SULPDULO\�UHVSRQVLEOH�IRU�WKH�H[FHHGLQJ�ZDVWH�DQG�FRUUXSWLRQ
LQ�WKH�6RXWK�DQ\�PRUH�WKDQ�WKH�ODERULQJ�FODVV�ZDV�WR�EODPH�IRU�WKH�JUHDWHU�ZDVWH�DQG
GLVKRQHVW\�LQ�WKH�1RUWK��7KH\�ZHUH�QRW�SURYHQ�LQFDSDEOH�RI�VHOI�JRYHUQPHQW��2Q�WKH
FRQWUDU\��WKH\�WRRN�GHFLVLYH�DQG�HQFRXUDJLQJ�VWHSV�WRZDUG�WKH�ZLGHQLQJ�DQG�VWUHQJWKHQLQJ�RI
KXPDQ�GHPRFUDF\��,W�LV�RQO\�WKH�%OLQGVSRW�LQ�WKH�H\HV�RI�$PHULFD��DQG�LWV�KLVWRULDQV��WKDW�FDQ
RYHUORRN�DQG�PLVUHDG�VR�FOHDU�DQG�HQFRXUDJLQJ�D�FKDSWHU�RI�KXPDQ�VWUXJJOH�DQG�KXPDQ
XSOLIW�

7KHQ�VSHHG�WKH�GD\�DQG�KDVWH�WKH�KRXU��%UHDN�GRZQ�WKH�EDUULHUV��JDLQ�WKH�SRZHU�7R�XVH�WKH
ODQG�DQG�VDLO�WKH�VHD��7R�KROG�WKH�WRROV��XQFKHFNHG�DQG�IUHH��1R�WULEXWH�SD\��EXW�VHUYLFH�JLYH�
/HW�HDFK�PDQ�ZRUN�WKDW�DOO�PD\�OLYH��%DQLVK�DOO�ERQGV�DQG�XVXU\��%H�IUHH��6HW�IUHH�
'HPRFUDF\��'HPRFUDF\�

$��:��7KRPDV
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����7D\ORU��7KH�1HJUR�LQ�WKH�5HFRQVWUXFWLRQ�RI�9LUJLQLD��S�������UHSRUWHG�LQ�5LFKPRQG
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����$UNDQVDV�&RQVWLWXWLRQDO�&RQYHQWLRQ�������

����$UNDQVDV�&RQVWLWXWLRQDO�&RQYHQWLRQ�������

����$UNDQVDV�&RQVWLWXWLRQDO�&RQYHQWLRQ�������
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����5DPVGHOO��5HFRQVWUXFWLRQ�LQ�7H[DV��SS���������
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����5DPVGHOO��5HFRQVWUXFWLRQ�LQ�7H[DV��S������
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����5DPVGHOO��5HFRQVWUXFWLRQ�LQ�7H[DV��S������
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+RZ��DIWHU�WKH�ZDU��WULXPSKDQW�LQGXVWU\�LQ�WKH�1RUWK�FRXSOHG�ZLWK�SULYLOHJH�DQG�PRQRSRO\
OHG�DQ�RUJ\�RI�WKHIW�WKDW�HQJXOIHG�WKH�QDWLRQ�DQG�ZDV�WKH�QDWXUDO�FKLOG�RI�ZDU��DQG�KRZ�UHYROW
DJDLQVW�WKLV�DQDUFK\�EHFDPH�UHDFWLRQ�DJDLQVW�GHPRFUDF\��1RUWK�DQG�6RXWK��DQG�GHOLYHUHG�WKH
ODQG�LQWR�WKH�KDQGV�RI�DQ�RUJDQL]HG�PRQDUFK\�RI�ILQDQFH�ZKLOH�LW�RYHUWKUHZ�WKH�DWWHPSW�DW�D
GLFWDWRUVKLS�RI

ODERU�LQ�WKH�6RXWK

7KH�DEROLWLRQ�GHPRFUDF\�RI�WKH�1RUWK�KDG�EHHQ�ZLOOLQJ�WR�WU\�UHDO�GHPRFUDF\�LQ�WKH�6RXWK
EHFDXVH�WKH\�EHOLHYHG�LQ�WKH��FDSDELOLWLHV�RI�WKH�1HJUR�UDFH�DQG�DOVR�EHFDXVH�WKH\�KDG�SDVVHG
WKURXJK�ZDU��ROLJDUFK\��DQG�WKH�DOPRVW�XQEULGOHG�SRZHU�RI�$QGUHZ�-RKQVRQ��5HODWLYHO\�IHZ�RI
WKHP�EHOLHYHG�LQ�WKH�PDVV�RI�1HJURHV�DQ\�PRUH�WKDQ�WKH\�EHOLHYHG�LQ�WKH�PDVV�RI�ZKLWHV��EXW
WKH\�H[SHFWHG�WKDW�ZLWK�HGXFDWLRQ��HFRQRPLF�RSSRUWXQLW\�DQG�WKH�SURWHFWLRQ�RI�WKH�EDOORW�
WKHUH�ZRXOG�DULVH�WKH�LQWHOOLJHQW�DQG�WKULIW\�1HJUR�WR�WDNH�KLV�SDUW�LQ�WKH�FRPPXQLW\��ZKLOH
WKH�PDVV�ZRXOG�PDNH�DYHUDJH�ODERU��3HUKDSV�WKH\�GLG�QRW�H[SHFW�WKH�SURSRUWLRQ�RI�WKULIW�DQG
LQWHOOLJHQFH�WR�HTXDO�WKDW�RI�WKH�ZKLWHV��EXW�WKH\�NQHZ�FHUWDLQ�SRVVLELOLWLHV�IURP�H[SHULHQFH
DQG�DFTXDLQWDQFH�

7KH�PDFKLQHU\�WKH\�ZHUH�FRPSHOOHG�WR�VHW�XS��ZLWK�WKH�FRRSHUDWLRQ�RI�1RUWKHUQ�LQGXVWU\��ZDV
D�GLFWDWRUVKLS�RI�IDU�EURDGHU�SRVVLELOLWLHV�WKDQ�WKH�1RUWK�KDG�DW�ILUVW�FRQWHPSODWHG��,W�SXW�VXFK
SRZHU�LQ�WKH�KDQGV�RI�6RXWKHUQ�ODERU�WKDW��ZLWK�LQWHOOLJHQW�DQG�XQVHOILVK�OHDGHUVKLS�DQG�D
FODULI\LQJ�LGHDO��LW�FRXOG�KDYH�UHEXLOW�WKH�HFRQRPLF�IRXQGDWLRQV�RI�6RXWKHUQ�VRFLHW\�
FRQILVFDWHG�DQG�UHGLVWULEXWHG�ZHDOWK��DQG�EXLOW�D�UHDO�GHPRFUDF\�RI�LQGXVWU\�IRU�WKH�PDVVHV�RI
PHQ��:KHQ�WKH�6RXWK�UHDOL]HG�WKLV�WKH\�HPLWWHG�DQ�H[FHHGLQJ�JUHDW�FU\�ZKLFK�ZDV�WKH
UHDFWLRQ�RI�SURSHUW\�EHLQJ�GHVSRLOHG�RI�LWV�OHJDO�EDVLV�RI�EHLQJ��7KLV�ELWWHU�FRPSODLQW�ZDV�DOO
WKH�PRUH�SODXVLEOH�EHFDXVH�6RXWKHUQ�ODERU�ODFNHG�VXIILFLHQW�LQWHOOLJHQW�DQG�XQVHOILVK
OHDGHUVKLS��6RPH�LQ�WUXWK�LW�JRW²IURP�EODFN�PHQ�ZKR�JDYH�WKHLU�KHDUW
V�EORRG�WR�PDNH
5HFRQVWUXFWLRQ�JR��IURP�ZKLWH�PHQ�ZKR�VDFULILFHG�HYHU\WKLQJ�WR�WHDFK�DQG�JXLGH�1HJURHV�
%XW�IRU�WKH�PRVW�SDUW�WKHLU�OHDGHUV�ZHUH�FRORUHG�PHQ�RI�OLPLWHG�HGXFDWLRQ��ZLWK�WKH�FXUUHQW
KRQHVW\�RI�WKH�WLPHV�DQG�OLWWOH�H[SHULHQFH��DQG�1RUWKHUQ�DQG�6RXWKHUQ�ZKLWHV�ZKR�YDULHG
IURP�FRQ�

&2817(5�5(92/87,21�2)�3523(57<����

YHQWLRQDO�DQG�LQGLIIHUHQW�RIILFHKROGHUV�WR�GHPDJRJXHV��WKLHYHV��DQG�VFRXQGUHOV�

7KH�QH[W�VWHS�ZRXOG�KDYH�EHHQ��XQGHU�ODZ�DQG�RUGHU��JUDGXDOO\�WR�KDYH�UHSODFHG�WKH�ZURQJ
OHDGHUV�E\�D�EHWWHU�DQG�EHWWHU�VRUW��7KLV�WKH�1HJURHV�DQG�PDQ\�ZKLWHV�VRXJKW�WR�GR�IURP�����
WR�������%XW�WKH\�IDLOHG�EHFDXVH�WKH�PLOLWDU\�GLFWDWRUVKLS�EHKLQG�ODERU�GLG�QRW�IXQFWLRQ
VXFFHVVIXOO\�LQ�WKH�IDFH�RI�WKH�.X�.OX[�.ODQ�DQG�HVSHFLDOO\�EHFDXVH�WKH�DSSHDO�RI�SURSHUW\�LQ
WKH�6RXWK�JRW�WKH�HDU�RI�SURSHUW\�LQ�WKH�1RUWK�

$IWHU�WKH�ZDU��LQGXVWU\�LQ�WKH�1RUWK�IRXQG�LWVHOI�ZLWK�D�YDVW�RUJDQL]DWLRQ�IRU�SURGXFWLRQ��QHZ
VXSSOLHV�RI�UDZ�PDWHULDO��D�JURZLQJ�WUDQVSRUWDWLRQ�V\VWHP�RQ�ODQG�DQG�ZDWHU��DQG�D�QHZ



WHFKQLFDO�NQRZOHGJH�RI�SURFHVVHV��$OO�WKLV��ZLWK�WKH�H[FOXVLRQ�RI�IRUHLJQ�FRPSHWLWLRQ�WKURXJK
D�V\VWHP�RI�LPSRUW�WD[HV��DQG�D�YDVW�LPPLJUDWLRQ�RI�ODERUHUV��WUHPHQGRXVO\�VWLPXODWHG�WKH
SURGXFWLRQ�RI�JRRGV�DQG�DYDLODEOH�VHUYLFHV��%XW�WR�ZKRP�ZHUH�WKH�QHZ�JRRGV�DQG�WKH
LQFUHDVHG�VHUYLFHV�WR�EHORQJ��DQG�LQ�ZKRVH�KDQGV�ZRXOG�OLH�WKH�SRZHU�ZKLFK�WKDW�RZQHUVKLS
JDYH"

$Q�DOPRVW�XQSUHFHGHQWHG�VFUDPEOH�IRU�WKLV�QHZ�SRZHU��QHZ�ZHDOWK�DQG�QHZ�LQFRPH�HQVXHG�
,W�EURNH�GRZQ�ROG�VWDQGDUGV�RI�ZHDOWK�GLVWULEXWLRQ��ROG�VWDQGDUGV�RI�WKULIW�DQG�KRQHVW\��,W�OHG
WR�WKH�DQDUFK\�RI�WKLHYHV��JUDIWHUV��DQG�KLJKZD\PHQ��,W�WKUHDWHQHG�WKH�RUGHUO\�SURFHVVHV�RI
SURGXFWLRQ�DV�ZHOO�DV�JRYHUQPHQW�DQG�PRUDOV��7KH�JRYHUQPHQWV��IHGHUDO��VWDWH�DQG�ORFDO��KDG
SDLG�WKUHH�ILIWKV�RI�WKH�FRVW�RI�WKH�UDLOURDGV�DQG�KDQGHG�WKHP�RYHU�WR�LQGLYLGXDOV�DQG
FRUSRUDWLRQV�WR�XVH�IRU�WKHLU�SURILW��$Q�HPSLUH�RI�ULFK�ODQG��ODUJHU�WKDQ�)UDQFH��%HOJLXP�DQG
+ROODQG�WRJHWKHU��KDG�EHHQ�VQDWFKHG�IURP�WKH�KDQGV�RI�SURVSHFWLYH�SHDVDQW�IDUPHUV�DQG
JLYHQ�WR�LQYHVWRUV�DQG�ODQG�VSHFXODWRUV��$OO�RI�WKH�QDWLRQDO�WUHDVXUH�RI�FRDO��RLO��FRSSHU��JROG
DQG�LURQ�KDG�EHHQ�JLYHQ�DZD\�IRU�D�VRQJ�WR�EH�PDGH�WKH�PRQRSROL]HG�EDVLV�RI�SULYDWH�IRUWXQHV
ZLWK�SHUSHWXDO�SRZHU�WR�WD[�ODERU�IRU�WKH�ULJKW�WR�OLYH�DQG�ZRUN��6SHFXODWLRQ�URVH�DQG
IORXULVKHG�RQ�WKH�KDUG�IRXQGDWLRQ�RI�WKLV�ODUJHVV�

6HQDWRU�*HRUJH�+RDU�VDLG���:KHQ�WKH�JUHDWHVW�UDLOURDG�RI�WKH�ZRUOG��ELQGLQJ�WRJHWKHU�WKH
FRQWLQHQW�DQG�XQLWLQJ�WKH�WZR�JUHDW�VHDV�ZKLFK�ZDVK�RXU�VKRUHV��ZDV�ILQLVKHG��,�KDYH�VHHQ
RXU�QDWLRQDO�WULXPSK�DQG�H[DOWDWLRQ�WXUQHG�WR�ELWWHUQHVV�DQG�VKDPH�E\�WKH�XQDQLPRXV
UHSRUWV�RI�WKUHH�FRPPLWWHHV�RI�&RQJUHVV�WKDW�HYHU\�VWHS�RI�WKDW�PLJKW\�HQWHUSULVH�KDG�EHHQ
WDNHQ�LQ�IUDXG��

:LOOLDP�1��7ZHHG�EHFDPH�1HZ�<RUN�6WDWH�6HQDWRU�LQ������DQG�KLV�FDQGLGDWHV�IRU�*RYHUQRU
DQG�0D\RU�ZHUH�VZHSW�LQWR�RIILFH�WKDW�\HDU��7ZHHG�EHFDPH�GLUHFWRU�LQ�QXPEHUV�RI�JUHDW
FRUSRUDWLRQV�DQG�UHJXODUO\�EULEHG�WKH�OHJLVODWXUH��JUDIW�FUHSW�LQWR�DOO�FLW\�EXVLQHVV��+H�DQG�KLV
SDUWQHUV�VWROH�VRPHWKLQJ�OLNH��������������3XEOLF�RSLQLRQ�ZDV�VLOHQFHG��UHDO�HVWDWH�RZQHUV�
PHUFKDQWV�DQG�WKH�SURSHUWLHG�FODVV�ZHUH

DIUDLG�WR�FRPSODLQ�OHVW�WKH\�EH�KLJKO\�DVVHVVHG�DQG�WD[HG��2IILFHV�ZHUH�VROG�DQG�PHQ
QRPLQDWHG�IRU�ZKDW�WKH\�FRXOG�SD\��'LUHFWRUV�RI�FRUSRUDWLRQV�SORWWHG�DQG�QRPLQDWHG�MXGJHV�
PHQ�ZHUH�VHQW�WR�WKH�8QLWHG�6WDWHV�6HQDWH�EHFDXVH�WKH\�ZHUH�ODZ\HUV�IRU�UDLOURDGV��PLQLQJ
FRPSDQLHV�DQG�EDQNV��&RQJUHVVLRQDO�OHDGHUV�ZHUH�RQ�WKH�SD\�UROOV�RI�FRUSRUDWLRQV��*UHDW
ODZ\HUV�KLUHG�WKHLU�VHUYLFHV�WR�UDVFDOV�ZKR�ZHUH�VWHDOLQJ��DQG�VXFK�SHUVRQV�LQFOXGHG
GLVWLQJXLVKHG�QDPHV�OLNH�'DYLG�'XGOH\�)LHOG��ZKR�ZDV�QHDUO\�H[SHOOHG�IURP�WKH�%DU
$VVRFLDWLRQ�EHFDXVH�RI�KLV�LGHQWLILFDWLRQ�ZLWK�)LVN�DQG�*RXOG�DW�D�VDODU\�RI�����������(GLWRUV
RI�SXEOLFDWLRQV�UHFHLYHG�VWRFNV�DQG�ERQGV�DQG�UDLOURDG�SDVVHV�IRU�SXEOLFLW\��$SSRLQWPHQW�WR
FDGHWVKLSV�DW�:HVW�3RLQW�ZDV�RQ�VDOH�DQG�IHGHUDO�RIILFHV�JLYHQ�LQ�UHWXUQ�IRU�FRQWULEXWLRQV�WR
FDPSDLJQ�IXQGV��7KH�ZKROH�FLYLO�VHUYLFH�EHFDPH�ILOOHG�ZLWK�PHQ�ZKR�ZHUH�LQFRPSHWHQW�DQG
XVHG�WR�SD\LQJ�SROLWLFDO�GHEWV��,W�ZDV�FRPPRQ�IRU�PHPEHUV�RI�&RQJUHVV�WR�WDNH�VWRFNV�DQG
ERQGV�LQ�UDLOURDG�DQG�RWKHU�FRPSDQLHV�ZKHQ�WKH\�ZHUH�LQ�SRVLWLRQ�WR�IDYRU�WKHVH�FRPSDQLHV
E\�YRWLQJ�IRU�FHUWDLQ�ODZV��$�:HVWHUQ�JRYHUQRU�ZDV�LPSHDFKHG�IRU�HPEH]]OHPHQW��7KH
3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV�DQG�KLV�IDPLO\�UHFHLYHG�JLIWV�DQG�ORDQV�IURP�ILQDQFLHUV�

&RQVROLGDWLRQ�RI�UDLOZD\�V\VWHPV�EHJDQ�ZLWK�ILJKWLQJ��VWHDOLQJ�DQG�FKHDWLQJ��7KH�1HZ�<RUN
&HQWUDO�ZDV�ILQDQFHG��WKH�(ULH�ZHQW�WKURXJK�DQ�H[WUDRUGLQDU\�VHULHV�RI�PDQLSXODWLRQV�LQ



ZKLFK�PLOOLRQV�ZHUH�VSHQW��MXGJHV�ZHUH�ERXJKW�DQG�PHPEHUV�RI�WKH�OHJLVODWXUH�ZHUH�EULEHG�
7KH�QHZ�PHWKRG�RI�VWRFN�ZDWHULQJ�FDPH�LQWR�XVH�E\�ZKLFK�DFWXDO�LQYHVWHG�FDSLWDO�ZDV
GRXEOHG�DQG�WUHEOHG�LQ�IDFH�YDOXH�E\�LVVXLQJ�VWRFN��DQG�WKH�SXEOLF�ZDV�FRPSHOOHG�WR�SD\
IDEXORXV�LQWHUHVW�RQ�ILFWLWLRXV�LQYHVWPHQWV�

�:KHQ�WKH�DQQDOV�RI�WKLV�5HSXEOLF�VKRZ�WKH�GLVJUDFH�DQG�FHQVXUH�RI�D�9LFH�3UHVLGHQW��D�ODWH
VSHDNHU�RI�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�PDUNHWLQJ�KLV�UXOLQJV�DV�D�SUHVLGLQJ�RIILFHU��WKUHH
6HQDWRUV�SURILWLQJ�VHFUHWO\�E\�WKHLU�YRWHV�DV�ODZPDNHUV��ILYH�FKDLUPHQ�RI�WKH�OHDGLQJ
FRPPLWWHHV�RI�WKH�ODWH�+RXVH�RI�5HSUHVHQWDWLYHV�H[SRVHG�LQ�MREEHU\��D�ODWH�6HFUHWDU\�RI�WKH
7UHDVXU\�IRUFLQJ�EDODQFHV�LQ�WKH�SXEOLF�DFFRXQWV��D�ODWH�$WWRUQH\�*HQHUDO�PLVDSSURSULDWLQJ
SXEOLF�IXQGV��D�6HFUHWDU\�RI�WKH�1DY\�HQULFKHG�RU�HQULFKLQJ�IULHQGV�E\�SHUFHQWDJHV�OHYLHG�RILI
WKH�SURILWV�RI�FRQWUDFWV�ZLWK�KLV�GHSDUWPHQWV��DQ�$PEDVVDGRU�WR�(QJODQG�FHQVXUHG�LQ�D
GLVKRQRUDEOH�VSHFXODWLRQ��WKH�3UHVLGHQW
V�SULYDWH�VHFUHWDU\�EDUHO\�HVFDSLQJ�FRQYLFWLRQ�XSRQ
WULDO�IRU�JXLOW\�FRPSOLFLW\�LQ�IUDXGV�XSRQ�WKH�UHYHQXH��D�6HFUHWDU\�RI�:DU�LPSHDFKHG�IRU�KLJK
FULPHV�DQG�PLVGHPHDQRUV²WKH�GHPRQVWUDWLRQ�LV�FRPSOHWH����$OO�WKLV�ZDV�QRW�VLPSO\�WKH
FRUUXSWLRQ�RI�WKH�5HSXEOLFDQ�3DUW\��DV�VRPH�ZULWHUV�LQVLVW��LW�UDQ�DFURVV�DOO�OLQHV�RI�SDUW\�DQG
JHRJUDSK\��LW�HPEUDFHG�DOO�VHFWLRQV��FODVVHV�DQG�UDFHV��,W�ZDV�WKH�GLVJUDFH�RI�D�ZKROH�QDWLRQ�

&2817(5�5(92/87,21�2)�3523(57<����

7KH�VOLPH�RI�WKLV�HUD�RI�WKHIW�DQG�FRUUXSWLRQ��ZKLFK�HQJXOIHG�WKH�QDWLRQ��GLG�QRW�SDVV�E\�WKH
6RXWK��/HJLVODWRUV�DQG�SXEOLF�RIILFLDOV�ZHUH�EULEHG��%ODFN�PHQ�DQG�ZKLWH�PHQ�ZHUH�HDJHU�WR
JHW�ULFK��,Q�HYHU\�6RXWKHUQ�VWDWH�ZKLWH�PHPEHUV�RI�WKH�ROG�SODQWLQJ�DULVWRFUDF\�ZHUH�SDUW�DQG
SDUFHO�RI�WKH�QHZ�WKLHYLQJ�DQG�JUDIWLQJ��%XW�WKH�6RXWK�GLG�QRW�OD\�WKH�EODPH�RI�DOO�WKLV�RQ�ZDU
DQG�SRYHUW\��DQG�ZHDN�KXPDQ�QDWXUH��RU�RQ�WKH�ZUHWFKHG�H[DPSOH�RI�WKH�ZKROH�QDWLRQ��1R�
$IWHU�ILUVW�EODPLQJ�JUHHG\�DQG�YHQJHIXO�1RUWKHUQHUV�DQG�WKHQ�KROGLQJ�XS�WR�SXEOLF�H[HFUDWLRQ
WKRVH�6RXWKHUQHUV�ZKR�DFFHSWHG�1HJUR�VXIIUDJH�
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&+$5*(��817,/�,7�%(&$0(�+,6725<��7+$7�7+(�&$86(�2)�',6+21(67<�'85,1*
5(&216758&7,21�:$6�7+(�)$&7�7+$7�����������',6)5$1&+,6('�%/$&.
/$%25(56��$)7(5���2�<($56�2)�(;3/2,7$7,21��+$'�%((1�*,9(1�$�/(*$/�5,*+7
72�+$9(�620(�92,&(�,1�7+(,5�2:1�*29(510(17��,1�7+(�.,1'6�2)�*22'6�7+(<
:28/'�0$.(�$1'�7+(�6257�2)�:25.�7+(<�:28/'�'2��$1'�,1�7+(
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7KURXJKRXW�WKH�1RUWK��UHDFWLRQ�IROORZHG��GLUHFWHG�PDLQO\�DW�WZR�LPSRVVLEOH�JRDOV��ILUVW��WR
UHHVWDEOLVK�ROG�VWDQGDUGV�RI�KRQHVW\�LQ�D�QHZ�ILHOG��SURSHUW\�ZDV�WDNLQJ�QHZ�IRUPV�DQG�FDOOHG
IRU�D�QHZ�PRUDOLW\��QRW�D�UHHVWDEOLVKPHQW�RI�WKH�ROG��6HFRQGO\��DQ�DWWHPSW�ZDV�PDGH�WR�FXUE
SURGXFWLRQ�E\�EUHDNLQJ�GRZQ�WDULII�ZDOOV��WKH�PRQRSRO\�RI�UDZ�PDWHULDOV�DQG�WKH�SULYLOHJHV�RI
VSHFLDO�ODZV�DQG�H[FOXVLYH�WHFKQLTXHV��%XW�WKLV�ZDV�DOVR�GLIILFXOW�LI�QRW�LPSRVVLEOH�VR�ORQJ�DV
WKH�UHZDUGV�RI�PRQRSRO\�DQG�SULYLOHJH�ZHUH�VR�VSHFWDFXODU�DQG�WKH�SRZHUV�EHVWRZHG�VR
WUHPHQGRXV�

7KXV�WKH�ROG�GLFWDWRUVKLS�FDUULHG�RQ�E\�SURSHUW\�LQWHUHVWV�IDLOHG��ZKLOH�DW�WKH�VDPH�WLPH�D�QHZ
VXSHU�GLFWDWRUVKLS�DURVH��7KH�GLFWDWRUVKLS�RI�SURSHUW\��DV�UHSUHVHQWHG�E\�WKH�ZLOG�IUHHERRWLQJ
IURP�WKH�FORVH�RI�WKH�ZDU�WR�WKH�SDQLF��KDG�SURYHQ�WR�PDQ\�PLQGV�WKDW�IUHH�FRPSHWLWLRQ�LQ



LQGXVWU\�ZDV�QRW�JRLQJ�WR�EULQJ�SURSHU�FRQWURO�DQG�GHYHORSPHQW�

)DU�IURP�WXUQLQJ�WRZDUG�DQ\�FRQFHSWLRQ�RI�GLFWDWRUVKLS�RI�WKH�SUROHWDULDW��RI�VXUUHQGHULQJ
SRZHU�HLWKHU�LQWR�WKH�KDQGV�RI�ODERU�RU�RI�WKH�WUXVWHHV�RI�ODERU��WKH�QHZ�SODQ�ZDV�WR
FRQFHQWUDWH�LQWR�D�WUXVWHHVKLS�RI�FDSLWDO�D�QHZ�DQG�IDU�UHDFKLQJ�SRZHU�ZKLFK�ZRXOG�GRPLQDWH
WKH�JRYHUQPHQW�RI�WKH�8QLWHG�6WDWHV��7KLV�ZDV�QRW�D�SHWW\�ERXUJHRLV�GHYHORSPHQW��IROORZLQJ
WKH�RYHUWKURZ�RI�DJUDULDQ�IHXGDOLVP�LQ�WKH�6RXWK��,W�ZDV��RQ�WKH�FRQWUDU\��D�QHZ�IHXGDOLVP
EDVHG�RQ�PRQRSRO\²�EXW�QRW�PRQRSRO\�RI�WKH�DJULFXOWXUDO�SRVVLELOLWLHV�RI�WKH�ODQG�VR�PXFK
DV�RI�LWV�ZHDOWK�LQ�UDZ�PDWHULDO��LQ�FRSSHU��LURQ��RLO�DQG�FRDO��SDUWLFXODUO\�PRQRSRO\�RI�WKH
WUDQVSRUWDWLRQ�RI�WKHVH�FRPPRGLWLHV�RQ�QHZ�SXEOLF�LURQ�URDGV�SULYDWHO\�VHTXHVWHUHG��DQG
ILQDOO\��RI�WKH�PDQX�

IDFWXUH�RI�JRRGV�E\�QHZ�PDFKLQHV�DQG�SULYLOHJHG�WHFKQLTXH��7KLV�QHZ�IHXGDOLVP�ZDV�GHVWLQHG
WR�FUXVK�WKH�VPDOO�FDSLWDOLVW�DV�UXWKOHVVO\�DV�LW�FRQWUROOHG�ODERU��DQG�HYHQ�EHIRUH�WKH�SDQLF�RI
������LW�ZDV�EHJLQQLQJ�WR�FRQVROLGDWH�LWV�SRZHU�

7KH�FRSSHU�RI�0LFKLJDQ��WKH�FRDO��VWHHO�DQG�RLO�RI�3HQQV\OYDQLD��FDPH�XQGHU�FRQWURO��DQG�DW
WKH�VDPH�WLPH�WKH�EDQNHUV�DQG�ILQDQFLHUV�EHJDQ�WR�EHQG�WKH�PDQXIDFWXUHUV�DQG�WKH�UDLOURDGV
WR�WKHLU�ZLOO�E\�WKHLU�PRQRSRO\�RI�LQYHVWPHQW�FDSLWDO�DQG�GLUHFWLRQ�RI�LWV�GLVWULEXWLRQ�ZKLFK
WKH\�VHFXUHG�E\�JXDUDQWHHLQJ�LQFRPH�WR�VPDOO�LQYHVWRUV�

*UHDW�FRUSRUDWLRQV��WKURXJK�WKHLU�FRQWURO�RI�QHZ�FDSLWDO��EHJDQ�WR�HVWDEOLVK�D�VXSHU�
JRYHUQPHQW��2Q�WKH�RQH�KDQG��WKH\�FUXVKHG�WKH�UREEHU�EDURQV��WKH�WKLHYHV�DQG�WKH�JUDIWHUV�
DQG�WKXV�DSSHDVHG�WKRVH�RI�WKH�ROG�VFKRRO�ZKR�GHPDQGHG�WKH�ROG�VWDQGDUGV�RI�SHUVRQDO
KRQHVW\��6HFRQGO\��WKH\�PDGH�WUHDW\�ZLWK�WKH�SHWW\�ERXUJHRLVLH�E\�JXDUDQW\LQJ�WKHP
UHDVRQDEOH�DQG�FHUWDLQ�LQFRPH�IURP�WKHLU�LQYHVWPHQWV��ZKLOH�WKH\�JUDGXDOO\�GHSULYHG�WKHP�RI
UHDO�FRQWURO�LQ�LQGXVWU\��$QG�ILQDOO\��WKH\�PDGH�WUHDW\�ZLWK�ODERU�E\�GHDOLQJ�ZLWK�LW�DV�D
SRZHUIXO��GHWHUPLQHG�XQLW�DQG�GLYLGLQJ�LW�XS�LQWR�VNLOOHG�XQLRQ�ODERU��ZLWK�ZKLFK�WKH�QHZ
LQGXVWU\�VKDUHG�SURILW�LQ�WKH�VKDSH�RI�D�KLJKHU�ZDJH�DQG�RWKHU�SULYLOHJHV��DQG�D�JUHDW�UHVHUYRLU
RI�FRPPRQ�DQG�IRUHLJQ�ODERU�ZKLFK�LW�NHSW�DW�ZRUN�DW�ORZ�ZDJHV�ZLWK�WKH�WKUHDW�RI�VWDUYDWLRQ
DQG�ZLWK�SROLFH�FRQWURO�

7KLV�FRQWURO�RI�VXSHU�FDSLWDO�DQG�ELJ�EXVLQHVV�ZDV�EHLQJ�GHYHORSHG�GXULQJ�WKH�WHQ�\HDUV�RI
6RXWKHUQ�5HFRQVWUXFWLRQ�DQG�ZDV�GHSHQGHQW�DQG�FRQVHTXHQW�XSRQ�WKH�IDLOXUH�RI�GHPRFUDF\
LQ�WKH�6RXWK��MXVW�DV�LW�IDWWHQHG�XSRQ�WKH�SHUYHUVLRQ�RI�GHPRFUDF\�LQ�WKH�1RUWK��$QG�ZKHQ
RQFH�WKH�FRQWURO�RI�LQGXVWU\�E\�ELJ�EXVLQHVV�ZDV�FHUWDLQ�WKURXJK�FRQVROLGDWLRQ�DQG
PDQLSXODWLRQ�WKDW�LQFOXGHG�ERWK�1RUWK�DQG�6RXWK��ELJ�EXVLQHVV�VKDPHOHVVO\�GHVHUWHG��QRW
RQO\�WKH�1HJUR��EXW�WKH�FDXVH�RI�GHPRFUDF\��QRW�RQO\�LQ�WKH�6RXWK��EXW�LQ�WKH�1RUWK�

7R�WKH�OHDGHUV�RI�WKH�5HSXEOLFDQ�UHYROW�RI�������ELJ�EXVLQHVV�RIIHUHG�ODZ�DQG�RUGHU��JUHDWHU
HIILFLHQF\�RI�WKH��EXVLQHVV�PDQ�LQ�SROLWLFV��DQG�VHFXULW\�RI�VDODULHV�DQG�LQYHVWPHQW��7R�WKH
LQVXUJHQW�:HVW��LW�RIIHUHG�FRPELQDWLRQV�ZKLFK�ZRXOG�JLYH�ORZHU�UDLOZD\�UDWHV��ZLGHU�DQG
EHWWHU�PDUNHWV�DQG�ULVLQJ�ODQG�YDOXHV��7R�WKH�6RXWK��LW�RIIHUHG�WKH�ZLWKGUDZDO�RI�WKH�QDWLRQDO
DUP\�DQG�WKH�UHVWRUDWLRQ�RI�SROLWLFDO�FRQWURO�WR�SURSHUW\��%HIRUH�WKLV�GRPLQDQW�SRZHU�WKH
PHDQLQJ�RI�SDUW\�GHVLJQDWLRQV�IDGHG��:KHQ�WKH�ROG�'HPRFUDWLF�SDUW\�VHFXUHG�D�PDMRULW\�LQ
&RQJUHVV�LQ�������WKH�PDMRULW\�VDW�XQGHU�WKH�GLFWDWRUVKLS�RI�ELJ�EXVLQHVV��:KHQ�WKH
5HSXEOLFDQV�ZHUH�VHDWHG�LQ�������WKH�(PSLUH�RI�,QGXVWU\�ZDV�FRPSOHWHG�



7R�WKH�VWXGHQW�RI�JRYHUQPHQW�ZKR�IDVWHQV�KLV�DWWHQWLRQ�FKLHIO\�RQ�SROLWLFV��WKH�\HDUV������WR
�����ZHUH�\HDUV�ZKHQ�WKH�SRZHU�RI�WKH�QD�

WLRQDO�JRYHUQPHQW�UHPDLQHG�H[FOXVLYHO\�GHPRFUDWLF��ZLWK�XOWLPDWH�FRQWURO�LQ�WKH�KDQGV�RI�WKH
PDVV�RI�FLWL]HQV�ZKR�KDG�WKH�ULJKW�WR�YRWH��%XW�WKH�VWXGHQW�ZKR�UHDOL]HV�WKDW�KXPDQ�DFWLYLW\�LV
FKLHIO\�H[HUFLVHG�LQ�HDUQLQJ�D�OLYLQJ�DQG��WKXV��SDUWLFXODUO\�LQ�WKH�SUHVHQW�LQGXVWULDO�DJH��WKH
DFWLRQV�RI�JURXSV�DQG�JRYHUQPHQWV�KDYH�WR�GR�PDLQO\�ZLWK�LQFRPH²WKLV�VWXGHQW�ZLOO�VHH�WKDW
WKH�&LYLO�:DU�EURXJKW�DQDUFK\�LQ�WKH�EDVLF�HFRQRPLF�DFWLYLWLHV�ZKLFK�ZHUH�JUDGXDOO\
KDPPHUHG�DQG�IRUFHG�LQWR�D�QHZ�DQG�YDVW�PRQDUFK\�RI�WUHPHQGRXV�SRZHU�DQG�DOPRVW
PLUDFXORXV�DFFRPSOLVKPHQW�

)RUPV�RI�GHPRFUDWLF�JRYHUQPHQW�ZHQW�RQ�EXW�WKH\�ZHUH�DOPRVW�IDQWDVWLF�LQ�WKHLU�WUDYHVW\�RQ
UHDO�SRSXODU�FRQWURO��,QGXVWULDO�IUHHERRWHUV�DQG�EDQGLWV��QRZ�DV�ORQH�DQG�SLFWXUHVTXH�PDVNHG
KLJKZD\PDQ��QRZ�KXQWLQJ�LQ�SDFNV�DQG�PHUFHQDU\�DUPLHV��JULSSHG�DQG�JXLGHG�WKH�HIIRUWV�RI
D�YDVW�QDWLRQ�WR�JHW�ULFK�DIWHU�WKH�LQGLVFULPLQDWH�PXUGHU�DQG�GHVWUXFWLRQ�RI�IRXU�\HDUV
�ZDU�
$OO�WKLV�OHG�WR�GLVDVWHU�ZKLFK�WKUHDWHQHG�WKH�LQGXVWULDO�PDFKLQH��7KRVH�ZKR�VWLOO�EHOLHYHG�LQ
GHPRFUDF\�FDPH�WR�WKH�UHVFXH�DQG�VDZ�VDOYDWLRQ��LQ�WKH�1RUWK�DV�LQ�WKH�6RXWK��LQ�XQLYHUVDO
VXIIUDJH�

,Q�WKH�6RXWK�XQLYHUVDO�VXIIUDJH�FRXOG�QRW�IXQFWLRQ�ZLWKRXW�SHUVRQDO�IUHHGRP��ODQG�DQG
HGXFDWLRQ��DQG�XQWLO�WKHVH�LQVWLWXWLRQV�ZHUH�UHDO�DQG�HIIHFWLYH��RQO\�D�EHQHYROHQW�GLFWDWRUVKLS
LQ�WKH�XOWLPDWH�LQWHUHVWV�RI�ODERU��EODFN�DQG�ZKLWH��FRXOG�HVWDEOLVK�GHPRFUDF\��,Q�WKH�1RUWK�
GHPRFUDF\�FHDVHG�WR�IXQFWLRQ�EHFDXVH�RI�FRUUXSWLRQ�DQG�EULEHU\��WKH�RSHQ�EX\LQJ�RI
HOHFWLRQV��ORZ�DQG�VHOILVK�LGHDOV��DQG�RIILFLDOV�FKRVHQ�WR�PLVJRYHUQ�LQ�WKH�LQWHUHVW�RI�LQGXVWULDO
IUHHERRWHUV��7KH�SDUW\�RI�GHPRFUDF\�VDZ�VDOYDWLRQ�LQ�LQFUHDVHG�IUHHGRP�RI�LQGXVWULDO
FRPSHWLWLRQ�WKURXJK�WKH�XSURRWLQJ�RI�WDULII�QXUWXUHG�PRQRSRO\�DQG�FLYLO�VHUYLFH�UHIRUP
ZKLFK�ZRXOG�UHSODFH�NQDYHU\�DQG�VHOILVKQHVV�E\�FKDUDFWHU�DQG�LGHDO�LQ�SXEOLF�RIILFH��WKHQ�
ZLWK�DQ�HOHFWRUDWH�RI�JURZLQJ�LQWHOOLJHQFH��GHPRFUDF\�ZRXOG�WUXO\�IXQFWLRQ�

%XW�WKH�HOHFWRUDWH��GHVSLWH�VFKRROV�DQG�FKXUFKHV��ZDV�QRW�LQWHOOLJHQW��LW�ZDV�SURYLQFLDO�DQG
ELJRWHG��WKLQQHG�E\�SRYHUW\�VWULFNHQ�DQG�LJQRUDQW�SHDVDQW�ODERUHUV�IURP�DEURDG��DQG
LPSUHJQDWHG�ZLWK�WKH�LGHD�WKDW�LQGLYLGXDO�ZHDOWK�VSHOOHG�QDWLRQDO�SURVSHULW\�DQG�SDUWLFXODUO\
ZLWK�WKH�$PHULFDQ�DVVXPSWLRQ�RI�HTXDO�HFRQRPLF�RSSRUWXQLW\�IRU�DOO��ZKLFK�SHUVLVWHG�LQ�WKH
IDFH�RI�IDFWV��2QO\�D�YDVW�DQG�VLQJOH�H\HG�GLFWDWRUVKLS�RI�WKH�QDWLRQ�FRXOG�JXLGH�XV�XS�IURP
PXUGHU�LQ�WKH�6RXWK�DQG�UREEHU\�DQG�FKHDWLQJ�LQ�WKH�1RUWK�LQWR�D�QDWLRQ�ZKRVH�LQILQLWH
UHVRXUFHV�ZRXOG�EH�GHYHORSHG�LQ�WKH�LQWHUHVW�RI�WKH�PDVV�RI�WKH�QDWLRQ²WKDW�LV��RI�WKH
ODERULQJ�SRRU�

'LFWDWRUVKLS�FDPH��DQG�LW�FDPH�WR�JXLGH�WKH�LQGXVWULDO�GHYHORSPHQW�RI�WKH�QDWLRQ�E\�DQ
DVVXPSWLRQ�RI�LUUHVSRQVLEOH�PRQDUFKLDO�SRZHU�VXFK�DV�HQWKURQHG�WKH�&DHVDUV��E\�PHWKRGV�RI
HIILFLHQF\�RI�DFFRPSOLVK�

PHQW�DQG�FRQWURO�QHYHU�VXUSDVVHG�DPRQJ�VR�PDQ\�PLOOLRQV�RI�PHQ�

%XW�WKH�REMHFW�RI�WKLV�QHZ�$PHULFDQ�LQGXVWULDO�HPSLUH��VR�IDU�DV�WKDW�REMHFW�ZDV�FRQVFLRXV�DQG
QRUPDWLYH��ZDV�QRW�QDWLRQDO�ZHOO�EHLQJ��EXW�WKH�LQGLYLGXDO�JDLQ�RI�WKH�DVVRFLDWHG�DQG
FRUSRUDWH�PRQDUFKV�WKURXJK�WKH�SRZHU�RI�YDVW�SURILW�RQ�HQRUPRXV�FDSLWDO�LQYHVWPHQW�
WKURXJK�WKH�HIILFLHQF\�RI�DQ�LQGXVWULDO�PDFKLQH�WKDW�ERXJKW�WKH�KLJKHVW�PDQDJHULDO�DQG



HQJLQHHULQJ�WDOHQW�DQG�XVHG�WKH�ODWHVW�DQG�PRVW�HIIHFWLYH�PHWKRGV�DQG�PDFKLQHV�LQ�D�ILHOG�RI
XQHTXDOHG�UDZ�PDWHULDO�DQG�HQGOHVV�PDUNHW�GHPDQG��7KDW�WKLV�PDFKLQH�PLJKW�XVH�WKH�SURILW
IRU�WKH�JHQHUDO�ZHDO�ZDV�SRVVLEOH�DQG�LQ�FDVHV�WUXH��%XW�WKH�XSOLIW�DQG�ZHOO�EHLQJ�RI�WKH�PDVV
RI�PHQ��RI�WKH�FRKRUWV�RI�FRPPRQ�ODERU��ZDV�QRW�LWV�LGHDO�RU�H[FXVH��3URILW��LQFRPH�
XQFRQWUROOHG�SRZHU�LQ�0\�%XVLQHVV�IRU�0\�3URSHUW\�DQG�IRU�0H²WKLV�ZDV�WKH�DLP�DQG
PHWKRG�RI�WKH�QHZ�PRQDUFKLDO�GLFWDWRUVKLS�WKDW�GLVSODFHG�GHPRFUDF\�LQ�WKH�8QLWHG�6WDWHV�LQ
�����

3DUW�DQG�SDUFHO�RI�WKLV�V\VWHP�ZDV�WKH�HPDQFLSDWHG�6RXWK��3URSHUW\�FRQWURO�HVSHFLDOO\�RI�ODQG
DQG�ODERU�KDG�DOZD\V�GRPLQDWHG�SROLWLFV�LQ�WKH�6RXWK��DQG�DIWHU�WKH�ZDU��LW�VHW�LWVHOI�WR�SXW
ODERU�WR�ZRUN�DW�D�ZDJH�DSSUR[LPDWLQJ�DV�QHDUO\�DV�SRVVLEOH�VODYHU\�FRQGLWLRQV��LQ�RUGHU�WR
UHVWRUH�FDSLWDO�ORVW�LQ�WKH�ZDU��2Q�WKH�RWKHU�KDQG��ODERU�ZDV�LQ�RSHQ�UHYROW�E\�DUP\
GHVHUWLRQV��E\�WKH�JHQHUDO�VWULNH�DQG�DUPLQJ�RI�EODFN�ODERU��E\�JRYHUQPHQW�HPSOR\PHQW
WKURXJK�WKH�DUP\�DQG�WKH�)UHHG�PHQ
V�%XUHDX��EXW�LWV�UHYROW�FRXOG�RQO\�EH�VKRZQ�E\�UHIXVDO
WR�ZRUN�XQGHU�WKH�ROG�FRQGLWLRQV��DQG�LW�KDG�QHLWKHU�SHUPDQHQW�RUJDQL]DWLRQ�QRU�VDYLQJV�WR
VXVWDLQ�LW�LQ�VXFK�D�ILJKW�

,QWR�WKLV�VLWXDWLRQ��1RUWKHUQ�FDSLWDO�SURMHFWHG�LWVHOI�WKURXJK�WKH�DJHQF\�RI�WKH�VR�FDOOHG
FDUSHWEDJJHU��7KH�FDUSHWEDJJHU�WULHG�WR�VWLPXODWH�SURGXFWLRQ�RQ�WKH�1RUWKHUQ�PRGHO��+H
RIIHUHG�WKH�ODERUHU�KLJKHU�ZDJHV�DQG�\LHOGHG�KLP�SROLWLFDO�SRZHU��+H�WULHG�WR�HVWDEOLVK�ZLGH
V\VWHPV�RI�WUDQVSRUWDWLRQ�DQG�WR�H[SORLW�QHZ�UDZ�PDWHULDOV��+LV�HIIRUWV�LQYROYHG�WKH�VDPH
RYHUWKURZ�RI�ROG�VWDQGDUGV�RI�KRQHVW\�DQG�LQWHJULW\�SUHYDOHQW�LQ�WKH�1RUWK��DQG�WKLV�ZDV
HPSKDVL]HG�LQ�WKH�6RXWK�E\�WKH�SRVW�ZDU�ELWWHUQHVV�DQG�ZDU�ORVVHV�RI�FDSLWDO��7KH�RUJ\�RI
JUDIW��GLVKRQHVW\�DQG�WKHIW��1RUWK�DQG�6RXWK��ZDV�RI�WKH�VDPH�SDWWHUQ�DQG�LQYROYHG�WKH�VDPH
VRUWV�RI�SHRSOH��WKRVH�VFUDPEOLQJ�WR�VKDUH�LQ�WKH�GLVWULEXWLRQ�RI�QHZ�JRRGV�DQG�VHUYLFHV�ZKLFK
WKH�QHZ�LQGXVWU\�LQ�WKH�1RUWK�DQG�WKH�UHVWRUDWLRQ�RI�WKH�ROG�DJULFXOWXUH�LQ�WKH�6RXWK�SRXUHG
RXW��DQG�WKRVH�WU\LQJ�WR�JHW�OHJDO�WLWOHV�WR�WKH�QHZ�IRUPV�RI�SURSHUW\�DQG�LQFRPH�ZKLFK�ZHUH
DULVLQJ�

7KH�6RXWK��KRZHYHU��KDG�WZR�SHFXOLDU�HOHPHQWV��D�FDSLWDOLVW�FODVV�GHSULYHG�RI�PRVW�RI
LWV
FDSLWDO�H[FHSW�ODQG��DQG�D�QHZ�FODVV�RI�IUHH�EODFN�ODERU�ZLWK�WKH�ULJKW�WR�YRWH��,QWR�WKH�KDQGV
RI�WKLV�ERG\�RI�ODERU��WKH�1RUWK�KDG�EHHQ�FRPSHOOHG�E\�WKH�LQWUDQVLJHDQFH�RI�WKH�SODQWHUV
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WKHPVHOYHV�WR�SODFH�D�WUHPHQGRXV�GLFWDWRUVKLS��DQG�WKLV�GLFWDWRUVKLS�RI�ODERU�ZDV�JUDGXDOO\
EHLQJ�VHW�WR�FKDQJH�WKH�ZKROH�SDWWHUQ�RI�GLVWULEXWLRQ�RI�ZHDOWK��%XW�6RXWKHUQ�ODERU�ZDV
WKLQNLQJ�LQ�WHUPV�RI�ODQG�DQG�FURSV�DQG�WKH�ROG�IRUPV�RI�ZHDOWK��DQG�ZDV�EXW�GLPO\�FRQVFLRXV
RI�WKH�QHZ�LQGXVWU\�DQG�WKH�QHZ�ZHDOWK�

7KH�ODQGKROGHU��WKHUHIRUH��LQ�WKH�6RXWK��ZDV�FDXJKW�LQ�D�FXULRXV�YLVH��LPSRYHULVKHG�E\�WKH
ZDU��KH�IRXQG�ODERU�LQ�FRQWURO�RI�WKH�UHPDLQLQJ�SDUWV�RI�KLV�ZHDOWK�DQG�GHWHUPLQHG�WR
GLVWULEXWH�LW�IRU�WKH�XSOLIW�RI�WKH�PDVV�RI�PHQ��+H�IRXQG�FDUSHWEDJJHUV�HQFRXUDJLQJ�WKLV�E\
\LHOGLQJ�WR�WKH�SROLWLFDO�SRZHU�RI�ODERUHUV��DQG�PDQLSXODWLQJ�WKDW�SRZHU�VR�DV�WR�SXW�LQWR�WKH
KDQGV�RI�FDUSHWEDJJHUV�WKH�QHZ�ZHDOWK�DULVLQJ�IURP�FRUSRUDWLRQV��UDLOURDGV��DQG�LQGXVWULHV�
+H�IRXQG�WKH�FDUSHWEDJJHU�WU\LQJ�WR�UDLVH�WKH�FDSLWDO�QHFHVVDU\�IRU�QHZ�LQYHVWPHQW�WKURXJK
VSHQGLQJ�PRQH\�ERUURZHG�E\�WKH�VWDWH��DQG�WKXV�LQFUHDVLQJ�WKH�WD[DWLRQ�RQ�KLP�ZKLFK
DOUHDG\�QHZ�VRFLDO�OHJLVODWLRQ�RQ�EHKDOI�RI�WKH�ODERUHUV�KDG�LQFUHDVHG��7KH�UHVXOW�ZDV�WKDW�D



VFUDPEOH�HQVXHG�LQ�WKH�6RXWK�DV�PDG�DV�WKDW�LQ�WKH�1RUWK��EXW�GLIIHUHQW��PRUH�IXQGDPHQWDO�
PRUH�SULPLWLYH�

,W�KDG�EHHQ�LQVLVWHQWO\�DQG�ILUPO\�EHOLHYHG�E\�WKH�EHVW�WKRXJKW�RI�WKH�6RXWK������WKDW�WKH
1HJUR�FRXOG�QRW�ZRUN�DV�D�IUHH�ODERUHU������WKDW�WKH�1HJUR�FRXOG�QRW�UHDOO\�EH�HGXFDWHG��EHLQJ
FRQJHQLWDOO\�LQIHULRU������WKDW�LI�SROLWLFDO�SRZHU�ZHUH�JLYHQ�WR�1HJURHV�LW�ZRXOG�UHVXOW�YLUWXDOO\
LQ�WKH�RYHUWKURZ�RI�FLYLOL]DWLRQ�

1RZ��LW�LV�TXLWH�FOHDU�WKDW�GXULQJ�WKH�SHULRG�ZH�DUH�VWXG\LQJ��WKH�UHVXOWV�IDLOHG�WR�SURYH�WKHVH
DVVXPSWLRQV��)LUVW�RI�DOO��WKH�1HJUR�GLG�ZRUN�DV�D�IUHH�ODERUHU��6ORZO\�EXW�FHUWDLQO\�WKH
WUHPHQGRXV�ORVVHV�EURXJKW�RQ�E\�WKH�&LYLO�:DU�ZHUH�UHVWRUHG��DQG�UHVWRUDWLRQ��DV�FRPSDUHG
ZLWK�RWKHU�JUHDW�ZDUV��ZDV�FRPSDUDWLYHO\�UDSLG��%\�������WKH�&RWWRQ�.LQJGRP�ZDV
UHHVWDEOLVKHG��DQG�E\�������WKH�6RXWK�NQHZ�WKDW�ZLWK�FKHDS�ODERU�DQG�IUHHGRP�IURP
JRYHUQPHQW�FRQWURO��LW�ZDV�SRVVLEOH�IRU�LQGLYLGXDOV�WR�UHDS�ODUJH�SURILW�LQ�WKH�ROG�DJULFXOWXUH
DQG�LQ�QHZ�LQGXVWU\�

7KH�UHVWRUDWLRQ�RI�6RXWKHUQ�LQGXVWU\�YDULHG�DFFRUGLQJ�WR�FURSV�DQG�FRQGLWLRQV��7KH�FRWWRQ
FURS��IRU�LQVWDQFH��ZKLFK�ZDV�����������LQ������DQG�OHDSHG�WR�WKH�KLJK�PDUN�RI�����������LQ
L�����GURSSHG�WR�����������LQ�������EXW�KDG�VXUSDVVHG�E\������WKH�KLJK�PDUN�RI�L����E\
UHDFKLQJ�����������EDOHV�DQG�WKHQ�ZHQW�RQ�WR�WHQ��WZHOYH�DQG�IRXUWHHQ�PLOOLRQ�EDOHV��7KH
VXJDU�SURGXFWLRQ�GLG�QRW�UHFRYHU�DV�TXLFNO\��EXW�LWV�GHFOLQH�EHJDQ�EHIRUH�WKH�ZDU��7KHUH�ZHUH
����PLOOLRQ�SRXQGV�UDLVHG�LQ�����������PLOOLRQ�LQ�L�����DQG�RQO\����PLOOLRQ�LQ�������EXW�E\
������LW�KDG�UHDFKHG�����PLOOLRQ�DQG�IURP�WKHQ�NHSW�RQ�LWV�SDWK�RI�UHFRYHU\��7REDFFR�ZDV�DW
����PLOOLRQ�SRXQGV�LQ�L����DQG�����PLOOLRQ�SRXQGV�LQ�������7KH�SURGXFWLRQ�RI�FRUQ�KDG
UHFRYHUHG�E\������DQG�WKH�DYHUDJH�YDOXH�RI�OLYH�VWRFN�RQ�IDUPV�KDG�YHU\�QHDUO\�UHFRYHUHG�E\
�����

7KH�SURGXFWLRQ�RI�ZRRO�LQ�WKH�6RXWK�GLG�QRW�JUHDWO\�GHFOLQH�DQG�KDG�UDSLGO\�UHFRYHUG�E\������
5LFH�FRQWLQXHG�D�GHFOLQH�EHJXQ�EHIRUH�WKH�ZDU�IURP�����PLOOLRQ�SRXQGV�LQ������WR����
PLOOLRQ�LQ�L��������PLOOLRQ�LQ�������DQG�XS�WR�QR�PLOOLRQ�LQ������

,W�LV�WUXH�WKDW�DIWHU�WKH�ZDU�D�ODUJHU�DQG�ODUJHU�SURSRUWLRQ�RI�ZKLWH�ODERUHUV�ZDV�LQ�SDUW
UHVSRQVLEOH�IRU�WKH�LQFUHDVHG�FURSV��%XW�WKLV�VLPSO\�SURYHG�WKDW�HPDQFLSDWLQJ�RQH�FODVV�RI
ODERUHUV�HPDQFLSDWHG�DOO�DQG�ZDV�WR�WKH�FUHGLW�RI�DEROLWLRQ��1HYHUWKHOHVV��WKH�IUHH�EODFN
ODERUHU�ZDV�WKH�PDLQ�FRQVWLWXHQW�ODERU�IRUFH�LQ�WKH�6RXWK�DQG�DV�VXFK��ODUJHO\�UHVSRQVLEOH�IRU
UHVXOWV�

7KH�ODQG�KROGLQJV�LQ�WKH�6RXWK�GHFUHDVHG��VKRZLQJ�D�WHQGHQF\�WRZDUG�SHDVDQW�SURSULHWRUVKLS�
7KH�DYHUDJH�DFUHDJH�RI�����DFUHV�LQ�L����IHOO�WR�����DFUHV�LQ������DQG�����DFUHV�LQ�������7KH
LQFUHDVH�LQ�WKH�YDOXH�RI�PDFKLQHU\�DQG�LPSOHPHQWV�SHU�DFUH��ZKLOH�QRW�DV�JUHDW��VKRZHG
JUDGXDO�SURJUHVV�

7KH�DYHUDJH�YDOXH�RI�IDUP�ODQG�GLG�QRW�UHFRYHU�IURP�LWV�KLJK�VSHFXODWLYH�YDOXH�RI�L����XQWLO
WKLUW\�\HDUV�ODWHU��EXW�RQ�WKH�RWKHU�KDQG��LWV�GHFUHDVH�LQ�YDOXH�������������ZDV�QRW�ODUJH��7KH
ODQG��IRU�LQVWDQFH��LQ������LQ�WKH�6RXWK��ZDV�ZRUWK�PRUH�LQ�DYHUDJH�YDOXH�SHU�DFUH��LQFOXGLQJ
LPSURYHPHQWV�DQG�OLYH�VWRFN��WKDQ�LQ������

7KH�WHVWLPRQ\�RI�XQSUHMXGLFHG�YLVLWRUV�DV�WR�WKH�ZRUN�RI�WKH�1HJUR�DV�D�IUHH�ODERUHU�GXULQJ



WKHVH�GD\V�LV�SUDFWLFDOO\�XQDQLPRXV��1RUGKRII�VDLG�LQ��������7KH�1HJUR�LQ�WKH�PDLQ�LV
LQGXVWULRXV��IUHH�ODERU�LV�DQ�XQGRXEWHG�VXFFHVV�LQ�WKH�6RXWK��������7KH�1HJUR�ZRUNV��KH�UDLVHV
FRWWRQ�DQG�FRUQ��VXJDU�DQG�ULFH��DQG�LW�LV�LQILQLWHO\�WR�KLV�FUHGLW�WKDW�KH�FRQWLQXHV�WR�GR�VR��DQG
DFFRUGLQJ�WR�XQLYHUVDO�WHVWLPRQ\��ZRUNV�PRUH�VWHDGIDVWO\�DQG�HIIHFWLYHO\�WKLV�\HDU�WKDQ�HYHU
EHIRUH�VLQFH�������LQ�VSLWH�RI�WKH�SROLWLFDO�KXUO\�EXUO\�LQ�ZKLFK�KH�KDV�OLYHG�IRU�WKH�ODVW�WHQ
\HDUV����

6RPHUV�VDLG���7KH�WHVWLPRQ\�JHQHUDOO\�ERUQH�RI�WKH�1HJUR�LV�WKDW�WKH\�ZRUN�UHDGLO\�ZKHQ
UHJXODUO\�SDLG��:KHUHYHU�,�KDYH�FRQVXOWHG�DQ�HIIHFWLYH�HPSOR\HU��ZKHWKHU�LQ�WKH
PDQXIDFWXULQJ�ZRUNV�RI�5LFKPRQG�RU�RQ�WKH�IDUPV�DQG�SODQWDWLRQV��VXFK�LV�WKH�RSLQLRQ��ZLWK
OLWWOH�YDULDWLRQ��WKDW�KDV�EHHQ�JLYHQ�

�7KH�WHVWLPRQ\�ERUQH�RI�WKH�1HJURHV�E\�FDQGLG�DQG�VXEVWDQWLDO�SHRSOH�LV�WKDW��ZKLOH�WKH\�GR
QRW�DILIRUG�WKH�VXSSO\�RI�VWHDG\�ODERU�QHFHVVDU\��DQG�WKHUH�LV�URRP�IRU�PRUH�RI�WKHP��RU�RI
PRUH�HIILFLHQW�ODERUHUV��WKH\�DUH�GRLQJ�PXFK�EHWWHU�WKDQ�ZDV�H[SHFWHG�EHIRUH�HPDQFLSDWLRQ�

�7KDW�WKH�1HJURHV�DUH�LPSURYLQJ��DQG�PDQ\�RI�WKHP�ULVLQJ�XQGHU�IUHHGRP�LQWR�D�YHU\
FRPIRUWDEOH�DQG�FLYLOL]HG�FRQGLWLRQ��LV�QRW�RQO\�DGPLWWHG�LQ�DOO�WKH�XSSHU�FLUFOHV�RI�VRFLHW\��EXW
ZRXOG�VWULNH�HYHQ�D�WUDQVLHQW�ZD\IDUHU�OLNH�P\VHOI�LQ�WKH�JUHDW�QXPEHU�RI�GHFHQW�FRORUHG

&2817(5�5(92/87,21�2)�3523(57<�����PHQ�RI�WKH�ODERULQJ�FODVV�DQG�RI�KDSS\�FRORUHG
IDPLOLHV�WKDW�RQH

PHHWV����

0DQXIDFWXUHV�EHJDQ�WR�GHYHORS�LQ�WKH�6RXWK��7KH�PDQXIDFWXUH�RI�SLJ�LURQ�DVVXPHG
LPSRUWDQFH�LQ�$ODEDPD�LQ������DQG�WKH�RXWSXW�DURVH�IURP���������WR������������LQ������
7KH�PDQXIDFWXUH�RI�FRWWRQ�JRRGV�LQFUHDVHG�LQ�1RUWK�DQG�6RXWK�&DUROLQD��7KH�QXPEHU�RI
PLOOV�LQ�6RXWK�&DUROLQD�ZDV�����LQ�L����DQG�����LQ������

7KH�UDLOURDG�PLOHDJH�VRXWKHDVW�RI�WKH�0LVVLVVLSSL�ZDV�������PLOHV�LQ�L����DQG��������LQ������
:HVW�RI�WKH�0LVVLVVLSSL�WKH�JURZWK�ZDV�HYHQ�ODUJHU��,Q�HYHU\�6RXWKHUQ�VWDWH�������������WKH
UDLOURDG�PLOHDJH�LQFUHDVHG��VRPHWLPHV�RQO\�VOLJKWO\��DV�IURP�����WR�������P�6RXWK�&DUROLQD
DQG�IURP�������WR�������LQ�*HRUJLD��EXW�DOO�WKHVH�ILJXUHV�LQFOXGH�WKH�UHEXLOGLQJ�RI�UDLOURDGV
GHVWUR\HG�GXULQJ�WKH�ZDU��:KLWH�ODERU�ZDV�RI�LQFUHDVHG�LPSRUWDQFH�LQ�WKHVH�OLQHV��EXW�FRORUHG
ODERU�ZDV�QHYHU�QHJOLJLEOH�

:LWK�UHJDUG�WR�HGXFDWLRQ��WKH�WHVWLPRQ\�LV�HTXDOO\�FOHDU��*UDQW�WKDW�WKH�1HJUR�EHJDQ�DV
DOPRVW�WRWDOO\�LOOLWHUDWH��WKH�LQFUHDVH�LQ�VFKRROV�DQG�HGXFDWLRQ��ODUJHO\�E\�KLV�RZQ�LQLWLDWLYH��LV
RQH�RI�WKH�PRVW�H[WUDRUGLQDU\�GHYHORSPHQWV�RI�PRGHUQ�GD\V�DQG�ZLOO�EH�WUHDWHG�PRUH�LQ
GHWDLO�LQ�WKH�QH[W�FKDSWHU��,W�LV�HQRXJK�WR�VD\�KHUH�WKDW�WKH�TXHVWLRQ�DV�WR�ZKHWKHU�$PHULFDQ
1HJURHV�ZHUH�FDSDEOH�RI�HGXFDWLRQ�ZDV�QR�ORQJHU�D�GHEDWDEOH�RQH�LQ�������7KH�ZKROH�SUREOHP
ZDV�VLPSO\�RQH�RI�RSSRUWXQLW\�

7KH�WKLUG�SUREOHP��RI�WKH�1HJUR
V�XVH�RI�KLV�SROLWLFDO�SRZHU��ZDV�QRW�VR�FOHDU�EHFDXVH�LW
LQYROYHG�PDWWHUV�RI�QRUP�DQG�LGHDO��:KRVH�FLYLOL]DWLRQ��ZKRVH�FXOWXUH��ZKRVH�FRPIRUW��ZDV
LQYROYHG"�7KH�1HJUR�FHUWDLQO\�GLG�QRW�DWWHPSW�WR��RYHUWKURZ�FLYLOL]DWLRQ��LQ�WKH�VHQVH�RI
DWWDFNLQJ�WKH�IXQGDPHQWDO�PRUDOV�DQG�KDELWV�RI�PRGHUQ�OLIH��6LU�*HRUJH�&DPSEHOO�VDLG�LQ



�������'XULQJ�WKH�ODVW�GR]HQ�\HDUV�WKH�1HJURHV�KDYH�KDG�D�YHU\�ODUJH�VKDUH�RI�SROLWLFDO
HGXFDWLRQ��&RQVLGHULQJ�WKH�WURXEOHV�DQG�WKH�XSV�DQG�GRZQV�WKDW�WKH\�KDYH�JRQH�WKURXJK��LW�LV�
,�WKLQN��ZRQGHUIXO�KRZ�EHQHILFLDO�WKLV�HGXFDWLRQ�KDV�EHHQ�WR�WKHP��DQG�KRZ�PXFK�WKHVH
SHRSOH��VR�ODWHO\�LQ�WKH�PRVW�GHEDVHG�FRQGLWLRQ�RI�VODYHU\��KDYH�DFTXLUHG�LQGHSHQGHQW�LGHDV�
DQG��IDU�IURP�ODSVLQJ�LQWR�DQDUFK\��KDYH�EHFRPH�FLWL]HQV�ZLWK�LGHDV�RI�ODZ�DQG�SURSHUW\�DQG
RUGHU��7KH�ZKLWH�VHUIV�RI�(XURSHDQ�FRXQWULHV�WRRN�KXQGUHGV�RI�\HDUV�WR�ULVH�WR�WKH�OHYHO�ZKLFK
WKHVH�1HJURHV�DGRSWHG�LQ�$PHULFD����



�%HIRUH�,�ZHQW�6RXWK�,�FHUWDLQO\�H[SHFWHG�WR�ILQG�WKDW�WKH�6RXWKHUQ�6WDWHV�KDG�EHHQ�IRU�D�WLPH
D�VRUW�RI�3DQGHPRQLXP�LQ�ZKLFK�D�ZKLWH�PDQ�FRXOG�KDUGO\�OLYH��<HW�LW�FHUWDLQO\�ZDV�QRW�VR�������
:KHQ�,�ZHQW�WR�6RXWK�&DUROLQD�,�WKRXJKW�WKHUH�DW�OHDVW�,�PXVW�ILQG�JUHDW�VRFLDO�GLVWXUEDQFHV�
DQG�LQ�6RXWK�&DUROLQD�,�ZHQW�WR�WKH�FRXQW\�RI�%HDXIRUW��WKH�EODFNHVW�SDUW�RI�WKH�6WDWH�LQ�SRLQW
RI�SRSXODWLRQ��DQG�WKDW�LQ�ZKLFK

EODFN�UXOH�KDV�EHHQ�PRVW�FRPSOHWH�DQG�KDV�ODVWHG�ORQJHVW��,W�KDV�WKH�UHSXWDWLRQ�RI�EHLQJ�D
VRUW�RI�EODFN�SDUDGLVH��DQG�SHU�FRQWUD��,�UDWKHU�H[SHFWHG�D�VRUW�RI�ZKLWH�KHOO��7KHUH�,�WKRXJKW�,
VKRXOG�VHH�D�URXJK�/LEHULD��ZKHUH�EODFNV�UXOHG�URXJKVKRG�RYHU�WKH�ZKLWHV��7R�P\�JUHDW
VXUSULVH�,�IRXQG�H[DFWO\�WKH�FRQWUDU\��$W�QR�SODFH�WKDW�,�KDYH�VHHQ�DUH�WKH�UHODWLRQV�RI�WKH�WZR
UDFHV�EHWWHU�DQG�PRUH�SHDFHDEOH��������$OO�WKH�EHVW�KRXVHV�DUH�LQ�WKH�RFFXSDWLRQ�RI�WKH�ZKLWHV²
DOPRVW�DOO�WKH�WUDGHV��SURIHVVLRQV��DQG�OHDGLQJ�RFFXSDWLRQV��:KLWH�JLUOV�JR�DERXW�IUHHO\�DQG
SOHDVDQWO\�DV�LI�QR�EODFN�KDG�HYHU�EHHQ�LQ�SRZHU��+HUH�WKH�EODFNV�VWLOO�FRQWURO�WKH�HOHFWLRQV
DQG�VHQG�WKHLU�UHSUHVHQWDWLYHV�WR�WKH�6WDWH�$VVHPEO\�������

�,Q�0LVVLVVLSSL�DORQH�GLG�,�ILQG�SROLWLFLDQV�VLOO\�HQRXJK�WR�WDON�DERXW�WKH�VXSHULRULW\�RI�WKH
&DXFDVLDQ�UDFH��DQG�WKH�QDWXUDO�LQFDSDFLW\�RI�WKH�1HJUR�IRU�VHOI�JRYHUQPHQW��EXW�HYHQ�WKHUH
WKH�EHVW�5HSXEOLFDQV�WROG�WKDW�WKHVH�QRLV\�'HPRFUDWLF�GHPDJRJXHV�ZHUH�EXW�D�VPDOO��WKRXJK
DJJUHVVLYH�DQG�QRW�XQSRZHUIXO��PLQRULW\����

6LU�*HRUJH�&DPSEHOO��KRZHYHU��PDNHV�RQH�LQWHUHVWLQJ�REVHUYDWLRQ���1RW�RQO\�LV�WKH�1HJUR
ODERU�H[FHOOHQW��EXW�DOVR�WKHUH�LV�DPRQJ�WKH�6RXWKHUQ�SURSULHWRUV�DQG�OHDGLQJ�PHQ
DFFXVWRPHG�WR�EODFN�ODERU��DQG�QRW�VR�XVHG�WR�ZKLWHV��D�GLVSRVLWLRQ�JUHDWO\�WR�UHO\�RQ�EODFN
ODERU�DV�D�FRQVHUYDWLYH�HOHPHQW��VHFXULQJ�WKHP�DJDLQVW�WKH�GDQJHUV�DQG�GLIILFXOWLHV�ZKLFK
WKH\�VHH�DULVLQJ�IURP�WKH�FRPELQDWLRQV�DQG�YLROHQFH�RI�WKH�ZKLWH�ODERUHUV�LQ�VRPH�RI�WKH
1RUWKHUQ�6WDWHV��DQG�RQ�WKLV�JURXQG�WKH�EODFNV�DUH�FKHULVKHG�DQG�SURWHFWHG�E\�'HPRFUDWLF
VWDWHVPHQ��ZKR�QRZ�KROG�SRZHU�LQ�WKH�6RXWK����

,I�ZH�LQFOXGH�LQ��PRUDOV��DQG��FXOWXUH��WKH�SUHYDLOLQJ�PDQQHU�RI�KROGLQJ�DQG�GLVWULEXWLQJ
ZHDOWK��WKHQ�WKH�VXGGHQ�HQIUDQFKLVHPHQW�RI�D�PDVV�RI�ODERUHUV�WKUHDWHQV�IXQGDPHQWDO�DQG
IDU�UHDFKLQJ�FKDQJH��QR�PDWWHU�ZKDW�WKHLU�UDFH�RU�FRORU��,W�ZDV�WKLV�WKDW�WKH�6RXWK�IHDUHG�DQG
KDG�UHDVRQ�WR�IHDU��(FRQRPLF�UHYROXWLRQ�GLG�QRW�FRPH�LPPHGLDWHO\��1HJUR�ODERU�ZDV�LJQRUDQW�
GRFLOH�DQG�FRQVHUYDWLYH��%XW�LW�ZDV�EHJLQQLQJ�WR�OHDUQ��LW�ZDV�EHJLQQLQJ�WR�DVVHUW�LWVHOI��,W�ZDV
EHJLQQLQJ�WR�KDYH�UDGLFDO�WKRXJKWV�DV�WR�WKH�GLVWULEXWLRQ�RI�ODQG�DQG�ZHDOWK�

,I�QRZ�LW�LV�WUXH�WKDW�WKH�HQIUDQFKLVHPHQW�RI�EODFN�ODERU�LQ�WKH�6RXWK�GLG�QRW�FUXVK�LQGXVWU\
EXW�JDYH�WKH�6RXWK�D�ZRUNLQJ�FODVV�FDSDEOH�RI�EHLQJ�WUDLQHG�LQ�LQWHOOLJHQFH�DQG�GLG�QRW�GLVWXUE
WKH�HVVHQWLDO�EDVHV�RI�FLYLOL]DWLRQ��ZKDW�LV�WKH�LQGLFWPHQW²WKH�ELWWHU�DQG�GHHS�VHDWHG
LQGLFWPHQW�EURXJKW�DJDLQVW�WKH�1HJUR�YRWHU"

7KH�LQGLFWPHQW�UHVWV�XSRQ�WKLV�XQTXHVWLRQHG�IDFW��3URSHUW\�LQ�WKH�6RXWK�KDG�LWV�YDOXH�FXW�LQ
KDOI�GXULQJ�WKH�&LYLO�:DU��7KLV�PHDQW�WKDW�SURSHUW\�ZDV�FRPSHOOHG��DIWHU�WKH�ZDU��QRW�VLPSO\
WR�DWWHPSW�WR�UHVWRUH�LWV�ORVVHV��EXW�WR�EHDU�D�EXUGHQ�RI�VRFLDO�H[SHQVH�ODUJHO\�EHFDXVH�RI�WKH
ZLGHQHG�GXWLHV�RI�WKH�VWDWH�DQG�WKH�JUHDWO\�LQFUHDVHG�FLWL]HQVKLS
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GXH�WR�HPDQFLSDWLRQ�DQG�HQIUDQFKLVHPHQW��7KH�ELWWHU�FRQIOLFW��WKHUHIRUH��ZKLFK�IROORZHG�WKH
HQIUDQFKLVHPHQW�RI�1HJUR�ODERU�DQG�RI�ZKLWH�ODERU��FDPH�EHFDXVH�LPSRYHULVKHG�SURSHUW\
KROGHUV�ZHUH�FRPSHOOHG�E\�WKH�YRWHV�RI�SRRU�PHQ�WR�EHDU�D�EXUGHQ�ZKLFK�PHDQW�SUDFWLFDOO\
FRQILVFDWLRQ�RI�PXFK�RI�WKDW�SURSHUW\�ZKLFK�UHPDLQHG�WR�WKHP�DQG�ZHUH�GHQLHG�RSSRUWXQLW\
WR�H[SORLW�ODERU�LQ�WKH�IXWXUH�DV�WKH\�KDG�LQ�WKH�SDVW��,W�ZDV�QRW��WKHQ��WKDW�WKH�SRVW�EHOOXP
6RXWK�FRXOG�QRW�SURGXFH�ZHDOWK�ZLWK�IUHH�ODERU��LW�ZDV�WKH�IDU�PRUH�IXQGDPHQWDO�TXHVWLRQ�DV
WR�ZKRP�WKLV�ZHDOWK�ZDV�WR�EHORQJ�WR�DQG�IRU�ZKRVH�LQWHUHVWV�ODERUHUV�ZHUH�WR�ZRUN��7KHUH�LV
QR�GRXEW�WKDW�WKH�REMHFW�RI�WKH�EODFN�DQG�ZKLWH�ODERU�YRWH�ZDV�JUDGXDOO\�FRQFHLYHG�DV�RQH
ZKLFK�LQYROYHG�FRQILVFDWLQJ�WKH�SURSHUW\�RI�WKH�ULFK��7KLV�ZDV�D�SURJUDP�WKDW�FRXOG�QRW�EH
RSHQO\�DYRZHG�E\�LQWHOOLJHQW�PHQ�LQ�������EXW�LW�KDV�EHFRPH�RQH�RI�WKH�DFNQRZOHGJHG
IXQFWLRQV�RI�WKH�VWDWH�LQ�������DQG�LW�LV�TXLWH�SRVVLEOH�WKDW�ORQJ�EHIRUH�WKH�HQG�RI�WKH
WZHQWLHWK�FHQWXU\��WKH�GHOLEHUDWH�GLVWULEXWLRQ�RI�SURSHUW\�DQG�LQFRPH�E\�WKH�VWDWH�RQ�DQ
HTXLWDEOH�DQG�ORJLFDO�EDVLV�ZLOO�EH�ORRNHG�XSRQ�DV�WKH�VWDWH
V�SULPH�IXQFWLRQ�

3XW�DOO�WKHVH�IDFWV�WRJHWKHU�DQG�RQH�JHWV�D�FOHDU�LGHD��QRW�RI�WKH�IDLOXUH�RI�1HJUR�VXIIUDJH�LQ
WKH�6RXWK��EXW�RI�WKH�EDVLF�GLIILFXOW\�ZKLFK�LW�HQFRXQWHUHG��DQG�WKH�UHVXOWV�DUH�TXLWH
FRQVLVWHQW�ZLWK�D�FOHDU�MXGJPHQW�WKDW�1HJUR�DQG�ZKLWH�ODERU�RXJKW�WR�KDYH�KDG�WKH�ULJKW�WR
YRWH��WKDW�WKH\�RXJKW�WR�KDYH�WULHG�WR�FKDQJH�WKH�EDVLV�RI�SURSHUW\�DQG�UHGLVWULEXWH�LQFRPH�
DQG�WKDW�WKHLU�IDLOXUH�WR�GR�WKLV�ZDV�D�GLVDVWHU�WR�GHPRFUDWLF�JRYHUQPHQW�LQ�WKH�8QLWHG�6WDWHV�

7R�PHQ�OLNH�&KDUOHV�6XPQHU��WKH�IXWXUH�RI�GHPRFUDF\�LQ�$PHULFD�GHSHQGHG�RQ�EULQJLQJ�WKH
6RXWKHUQ�UHYROXWLRQ�WR�D�VXFFHVVIXO�FORVH�E\�DFFRPSOLVKLQJ�WZR�WKLQJV��WKH�PDNLQJ�RI�WKH
EODFN�IUHHGPHQ�UHDOO\�IUHH��DQG�WKH�VZHHSLQJ�DZD\�RI�WKH�DQLPRVLWLHV�GXH�WR�WKH�ZDU�

:KDW�OLEHUDOLVP�GLG�QRW�XQGHUVWDQG�ZDV�WKDW�VXFK�D�UHYROXWLRQ�ZDV�HFRQRPLF�DQG�LQYROYHG
IRUFH��7KRVH�ZKR�DJDLQVW�WKH�SXEOLF�ZHDO�KDYH�SRZHU�FDQQRW�EH�H[SHFWHG�WR�\LHOG�VDYH�WR
VXSHULRU�SRZHU��7KH�1RUWK�XVHG�LWV�SRZHU�LQ�WKH�&LYLO�:DU�WR�EUHDN�WKH�SROLWLFDO�SRZHU�RI�WKH
VODYH�EDURQV��'XULQJ�DQG�DIWHU�WKH�ZDU��LW�XQLWHG�LWV�IRUFH�ZLWK�WKDW�RI�WKH�ZRUNHUV�WR�XSURRW
WKH�VWLOO�YDVW�HFRQRPLF�SRZHU�RI�WKH�SODQWHUV��,W�KRSHG�ZLWK�WKH�KLJK�KXPDQLWDULDQLVP�RI
&KDUOHV�6XPQHU�HYHQWXDOO\�WR�LQGXFH�WKH�SODQWHU�WR�VXUUHQGHU�KLV�HFRQRPLF�SRZHU�SHDFHIXOO\�
LQ�UHWXUQ�IRU�FRPSOHWH�SROLWLFDO�DPQHVW\��DQG�KRSHG�WKDW�WKH�1RUWK�ZRXOG�XVH�LWV�IHGHUDO
SROLFH�SRZHU�WR�PDLQWDLQ�WKH�EODFN�PDQ
V�FLYLO�ULJKWV�LQ�UHWXUQ�IRU�SHDFHIXO�LQGXVWU\�DQG
LQFUHDVLQJ�LQWHOOLJHQFH��%XW�&KDUOHV�6XPQHU�GLG�QRW�UHDOL]H��DQG�WKDW�RWKHU�&KDUOHV²�.DUO
0DU[²KDG�QRW�\HW�SXEOLVKHG�'DV�.DSLWDO�WR�SURYH�WR�PHQ�WKDW�HFRQRPLF�SRZHU�XQGHUOLHV
SROLWLFV��$EROLWLRQLVWV�IDLOHG�WR�VHH�WKDW�DIWHU�WKH�PRPHQWDU\�H[DOWDWLRQ�RI�ZDU��WKH�QDWLRQ�GLG
QRW�ZDQW�1H�

JURHV�WR�KDYH�FLYLO�ULJKWV�DQG�WKDW�QDWLRQDO�LQGXVWU\�FRXOG�JHW�LWV�ZD\�HDVLHU�E\�DOOLDQFH�ZLWK
6RXWKHUQ�ODQGKROGHUV�WKDQ�E\�VXVWDLQLQJ�6RXWKHUQ�ZRUNHUV��7KH\�GLG�QRW�NQRZ�WKDW�ZKHQ
WKH\�OHW�WKH�GLFWDWRUVKLS�RI�ODERU�EH�RYHUWKURZQ�LQ�WKH�6RXWK�WKH\�VXUUHQGHUHG�WKH�KRSH�RI
GHPRFUDF\�LQ�$PHULFD�IRU�DOO�PHQ�

'RJJHGO\�WR�WKH�HQG�RI�KLV�GD\V�DQG�ZLWK�KLV�G\LQJ�EUHDWK�&KDUOHV�6XPQHU�VWURYH�IRU�KLV
SHDFHIXO�UHYROXWLRQDU\�LGHDO��$V�HDUO\�DV�������KH�KDG�WULHG�WR�KDYH�WKH�QDPHV�RI�&LYLO�:DU
EDWWOHV�WDNHQ�IURP�WKH�DUP\�UHJLVWHU�DQG�WKH�UHJLPHQWDO�FRORUV��+H�LQWURGXFHG�WKH�PDWWHU�LQ
&RQJUHVV�DJDLQ�LQ�������+H�ZDV�XQVXFFHVVIXO��DQG�QRW�RQO\�WKDW��KH�ZDV�SXEOLFO\�FHQVXUHG�E\
KLV�RZQ�0DVVDFKXVHWWV�OHJLVODWXUH�



:KHQ�&RQJUHVV�PHW�LQ�WKH�IDOO�RI�������6XPQHU�PDGH�KLV�ODVW�HIIRUW�WR�FDUU\�KLV�FLYLO�ULJKWV
ELOO��7KH�ILUVW�FLYLO�ULJKWV�ELOO�RI�$SULO����������DIWHU�YDULHG�H[SHULHQFH�LQ�WKH�FRXUWV��ZDV
VXSHUVHGHG�E\�WKH�ILUVW�VHFWLRQ�RI�WKH�)RXUWHHQWK�$PHQGPHQW��7KH�SUHVHQW�ELOO�ZDV�DLPHG�DW
WKH�1RUWK�DV�ZHOO�DV�WKH�6RXWK��DQG�6XPQHU�SURSRVHG�WR�VHFXUH�HTXDOLW\�RI�FLYLO�ULJKWV�WR
FRORUHG�SHRSOH�DQG�SURKLELW�GLVFULPLQDWLRQ�DJDLQVW�WKHP�LQ�UDLOURDGV��WKHDWHUV��KRWHOV�
VFKRROV��FHPHWHULHV�DQG�FKXUFKHV�DQG�LQ�VHUYLQJ�DV�MXURUV��+H�SUHVHQWHG�D�VHULHV�RI�SHWLWLRQV
IDYRULQJ�WKH�ELOO�DQG�WULHG�WR�PDNH�DFWLRQ�RQ�WKH�ELOO�D�FRQGLWLRQ�RI�DGMRXUQPHQW��)LQDOO\��KH
VRXJKW�WR�PDNH�WKH�SUHVVXUH�IRU�UHFRQFLOLDWLRQ�ZLWK�WKH�6RXWK�D�SDUW�RI�KLV�PRYHPHQW�IRU�FLYLO
ULJKWV��+H�WKHUHIRUH�PRYHG�KLV�FLYLO�ULJKWV�ELOO�DV�DQ�DPHQGPHQW�WR�WKH�DPQHVW\�ELOO�ZKLFK
KDG�EHHQ�SDVVHG�LQ�WKH�+RXVH�

�+H�WKRXJKW�WKH�WZR�PHDVXUHV�VKRXOG�EH�DVVRFLDWHG�LQ�KLVWRU\²WKH�RQH�DQ�DFW�RI�MXVWLFH��DQG
WKH�RWKHU�DQ�DFW�RI�JHQHURVLW\��DQG�LW�ZDV�KLV�RSLQLRQ��QRW�KRZHYHU��MXVWLILHG�E\�WKH�UHVXOW��WKDW
WKH�GHVLUH�IRU�DPQHVW\�ZDV�VR�VWURQJ�WKDW�ZKHQ�RQFH�KLV�FLYLO�ULJKWV�PHDVXUH�KDG�EHHQ
LQFRUSRUDWHG�LQ�LW��WKH�ELOO�WKXV�DPHQGHG�ZRXOG�SDVV�E\�D�WZR�WKLUGV�YRWH��+LV�DPHQGPHQW
ZDV�ORVW�LQ�FRPPLWWHH�RI�WKH�ZKROH�E\�D�VLQJOH�YRWH��DQG�PRYLQJ�LW�DJDLQ�DIWHU�WKH�ELOO�ZDV
UHSRUWHG��KH�VDLG��
,�HQWUHDW�6HQDWRUV�RYHU�WKH�ZD\�>WKH�'HPRFUDWV@�ZKR�UHDOO\�VHHN
UHFRQFLOLDWLRQ�QRZ�WR�XQLWH�LQ�WKLV�KRQHVW�HIIRUW��*LYH�PH�DQ�RSSRUWXQLW\�WR�YRWH�IRU�WKLV�ELOO��,
ORQJ�WR�GR�LW��*ODGO\�ZRXOG�,�UHDFK�RXW�WKH�ROLYH�EUDQFK��EXW�,�NQRZ�QR�ZD\�LQ�ZKLFK�WKDW�FDQ
EH�GRQH�XQOHVV�\RX�EHJLQ�E\�MXVWLFH�WR�WKH�FRORUHG�UDFH�
���

&RORUHG�SHRSOH�KHOG�PHHWLQJV�WR�SRSXODUL]H�WKH�PHDVXUH�EXW�WKHUH�ZDV�QR�ZLGH�LQWHUHVW�LQ�LW�
$IWHU�WKH�&KULVWPDV�UHFHVV��6XPQHU�PDGH�KLV�ILQDO�DSSHDO���,�PDNH�WKLV�DSSHDO�DOVR�IRU�WKH
VDNH�RI�SHDFH��VR�WKDW�DW�ODVW�WKHUH�VKDOO�EH�DQ�HQG�RI�VODYHU\��DQG�WKH�ULJKWV�RI�WKH�FLWL]HQ�VKDOO
EH�HYHU\ZKHUH�XQGHU�WKH�HTXDO�VDIHJXDUG�RI�QDWLRQDO�ODZ��7KHUH�LV�EHDXW\�LQ�DUW��LQ�OLWHUDWXUH�
LQ�VFLHQFH��DQG�LQ�HYHU\�WULXPSK�RI�LQWHOOLJHQFH��DOO�RI�ZKLFK�,�FRYHW�IRU�P\�FRXQWU\��EXW�WKHUH
LV�D
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KLJKHU�EHDXW\�VWLOO²LQ�UHOLHYLQJ�WKH�SRRU��LQ�HOHYDWLQJ�WKH�GRZQWURGGHQ��DQG�EHLQJ�D�VXFFRU�WR
WKH�RSSUHVVHG��7KHUH�LV�WUXH�JUDQGHXU�LQ�DQ�H[DPSOH�RI�MXVWLFH��PDNLQJ�WKH�ULJKWV�RI�DOO�WKH
VDPH�DV�RXU�RZQ��DQG�EHDWLQJ�GRZQ�SUHMXGLFH��OLNH�6DWDQ��XQGHU�RXU�IHHW��+XPEO\�GR�,�SUD\
WKDW�WKH�UHSXEOLF�PD\�QRW�ORVH�WKLV�JUHDW�SUL]H��RU�SRVWSRQH�LWV�HQMR\PHQW����

+H�UHDG�GRFXPHQWV��OHWWHUV�DQG�QHZVSDSHU�H[WUDFWV�WR�VKRZ�WKH�QHFHVVLW\�IRU�WKH�ELOO��WKH
JDOOHULHV�ZHUH�ILOOHG�ZLWK�FRORUHG�SHRSOH��%XW�LQGXVWU\�DQG�WKH�QHZ�ILQDQFH�ORRNHG�DVNDQFH�
7KHLU�DWWLWXGH�WRZDUG�WKH�DEROLWLRQ�GHPRFUDF\�ZDV�SODLQO\�H[SUHVVHG�LQ������E\�+HQU\�&RRNH�
EURWKHU�RI�-D\�&RRNH��WKH�JUHDW�EDQNHU�

�<RX�NQRZ�KRZ�,�KDYH�IHOW�IRU�D�ORQJ�WLPH�LQ�UHJDUG�WR�WKH�FRXUVH�RI�WKH�XOWUD�LQILGHOLF�UDGLFDOV
OLNH�:DGH��6XPQHU��6WHYHQV�HW�LG�RPQH�JHQXV��7KH\�ZHUH�GUDJJLQJ�WKH�5HSXEOLFDQ�3DUW\�LQWR
DOO�VRUWV�RI�LVPV�DQG�H[WUHPHV��7KHLU�SROLF\�ZDV�RQH�RI�ELWWHUQHVV��KDWH�DQG�ZLOG�DJUDULDQLVP�
7KHVH�UHFNOHVV�GHPDJRJXHV�KDYH�KDG�WKHLU�GD\�DQG�WKH�WLPH�KDV�FRPH�IRU�ZLVHU�FRXQVHO��:LWK
:DGH�XWWHULQJ�DJUDULDQ�GRFWULQHV�LQ�.DQVDV�DQG�IDQQLQJ�WKH�IODPHV�RI�YXOJDU�SUHMXGLFHV�
WU\LQJ�WR�DUUD\�ODERU�DJDLQVW�FDSLWDO�DQG�SDQGHULQJ�WR�WKH�EDVHVW�SDVVLRQV��ZLWK�%XWOHU�XUJLQJ
ZKROHVDOH�FRQVFULSWLRQ�WKURXJKRXW�WKH�6RXWK�DQG�ZKROHVDOH�UHSXGLDWLRQ�WKURXJKRXW�WKH
1RUWK���������ZLWK�6WHYHQV�������DGYRFDWLQJ�WKH�LGHD�RI�D�IORRG�RI�LUUHGHHPDEOH�SDSHU�PRQH\��������



ZLWK�3RPHUR\�DQG�:DGH�DQG�6SUDJXH�DQG�D�KRVW�RI�RWKHUV�FODPRULQJ�IRU�WKH�XQVH[LQJ�RI
ZRPDQ��>WKH�ORDG@�ZDV�WRR�KHDY\�IRU�DQ\�SDUW\�WR�FDUU\����

(YHQ�6FKXU]�GLG�QRW�V\PSDWKL]H�ZLWK�6XPQHU�DQG�VDLG�OLWWOH�GXULQJ�WKH�GHEDWH��6XPQHU
SXVKHG�WKH�ELOO�WKURXJKRXW�WKH�VHVVLRQ��EXW�GHVSLWH�KLV�HIIRUWV�WKH�ELOO�IDLOHG��$QRWKHU�ELOO
FDPH�IURP�WKH�+RXVH�WKUHH�PRQWKV�ODWHU�EXW�ZDV�ORVW�E\�D�6HQDWH�YRWH��-XVW�DIWHU�WKDW�
6XPQHU�DJDLQ�VRXJKW�WR�DWWDFK�KLV�FLYLO�ULJKWV�SURYLVR�WR�WKH�DPQHVW\�ELOO��+H�ORVW�LQ�WKH
FRPPLWWHH�RI�WKH�ZKROH�E\�D�VLQJOH�YRWH�

+H�SODFHG�WKH�FLYLO�ULJKWV�ELOO�RQ�WKH�FDOHQGDU�ZLWK�WKH�DPQHVW\�ELOO�EXW�KLV�VWUDWHJ\�ZDV�ILQDOO\
GHIHDWHG�E\�D�UXVH��DQG�WKH�DPQHVW\�ELOO�SDVVHG�ZLWKRXW�WKH�FLYLO�ULJKWV�ELOO�

2Q�WKH�ILUVW�GD\�RI�WKH�QHZ�&RQJUHVV��'HFHPEHU��������6XPQHU�SUHVVHG�WZR�PHDVXUHV��D
QDWLRQDO�FLYLO�ULJKWV�ELOO�DQG�D�ELOO�IRU�HTXDO�ULJKWV�LQ�WKH�VFKRROV�RI�WKH�'LVWULFW�RI�&ROXPELD�
+H�WUDFHG��LQ�GHEDWH��WKH�KLVWRU\�RI�WKH�FLYLO�ULJKWV�ELOO�IURP������WR�������ZKHQ�KH�PDGH�KLV
ODVW�DSSHDO��7KH�ELOO�ZDV�QRW�UHSRUWHG�XQWLO�DIWHU�KLV�GHDWK�DQG�WKHQ�6HQDWRU�)UHOLQJKX\VHQ
VDLG�

�:RXOG�WKDW�WKH�DXWKRU�RI�WKH�PHDVXUH�ZHUH�KHUH�WR�SUHVHQW�DQG�GHIHQG�LW��7R�RXU�YLHZ�LW
ZRXOG�KDYH�EHHQ�EHFRPLQJ�WKDW�KH��ZKR�ZDV�LQ�WKH�IRUXP�WKH�OHDGHU�RI�WKH�JUDQGHVW�YLFWRU\
RI�WKH�QLQHWHHQWK�FHQWXU\�LQ�WKH�ZHVWHUQ�KHPLVSKHUH²WKH�YLFWRU\�RI�IUHHGRP�RYHU�VODY�

HU\²VKRXOG�KDYH�FRPSOHWHG�WKH�ZRUN�KH�VR�HIILFLHQWO\�DLGHG��%XW�LW�ZDV�RWKHUZLVH�GHFUHHG��
��

,W�SDVVHG�WKH�6HQDWH�EXW�ZDV�QRW�YRWHG�RQ�LQ�WKH�+RXVH��,Q�)HEUXDU\��������D�QHZ�+RXVH�ELOO
RPLWWLQJ�VFKRROV�DQG�FHPHWHULHV�EHFDPH�D�ODZ��,Q�������WKH�6XSUHPH�&RXUW�SURQRXQFHG�WKLV
ODZ�XQFRQVWLWXWLRQDO�

6XPQHU�SDVVHG�EHIRUH�WKH�HIIHFW�RI�WKH�QHZ�DOLJQPHQW�RI�ELJ�EXVLQHVV�RQ�WKH�6RXWKHUQ
VLWXDWLRQ�ZDV�FOHDU��+H�ZDV�WDNHQ�LOO�LQ�0DUFK��������DW�KLV�GHDWK�EHG�VWRRG�WKUHH�1HJURHV�
)UHGHULFN�'RXJODVV��*HRUJH�7��'RZQLQJ�DQG�6XPQHU�:RUPOH\��WRJHWKHU�ZLWK�GLVWLQJXLVKHG
VHQDWRUV�DQG�RIILFLDOV��7KUHH�WLPHV�KH�VDLG�KRDUVHO\�DQG�LQ�D�WRQH�RI�HDUQHVW�HQWUHDW\���<RX
PXVW�WDNH�FDUH�RI�WKH�FLYLO�ULJKWV�ELOO²P\�ELOO��WKH�FLYLO�ULJKWV�ELOO²GRQ
W�OHW�LW�IDLO���7KLV�ZDV
KLV�ODVW�SXEOLF�PHVVDJH����

)UHGHULFN�'RXJODVV�OHG�KLV�IXQHUDO�SURFHVVLRQ�DQG�FRORUHG�VROGLHUV�JXDUGHG�KLV�ERG\�DW�WKH
6WDWH�+RXVH�LQ�%RVWRQ��6R�GLHG��DV�6KHUPDQ�VDLG���WKH�IRUHPRVW�PDQ�LQ�WKH�FLYLO�VHUYLFH�RI�WKH
8QLWHG�6WDWHV���:LOOLDP�/OR\G�*DUULVRQ�KDG�ZULWWHQ���<RXU�EORRG�VWDLQLQJ�WKH�IORRU�RI�WKH
6HQDWH�&KDPEHU��ZDV�WKH�EORRG�RI�D�PDUW\U��QRZ�LW�LV�JLYHQ�WR�\RX�WR�ZHDU�D�PDUW\U
V�FURZQ�
7KLV�LV�QR�KXPDQ��EXW�GLYLQH�WULXPSK��WKLV�LV�QRW�LQ�WKH�ZLVGRP�RI�PDQ��EXW�LQ�WKH�SRZHU�RI
*RG�����

7KH�GUHDP�RI�GHPRFUDF\�GLHG�KDUG��7KH�ILQDO�UDWLILFDWLRQ�RI�WKH�)LIWHHQWK�$PHQGPHQW
EURXJKW�D�VSHFLDO�PHVVDJH�IURP�3UHVLGHQW�*UDQW��0DUFK�����������ZKLFK�KDV�D�FXULRXV
KLVWRULFDO�VLJQLILFDQFH�

�6XFK�QRWLILFDWLRQ�LV�XQXVXDO��EXW�,�GHHP�D�GHSDUWXUH�IURP�WKH�XVXDO�FXVWRP�MXVWLILDEOH��$



PHDVXUH�ZKLFK�PDNHV�DW�RQFH�IRXU�PLOOLRQV�RI�SHRSOH�YRWHUV��ZKR�ZHUH�KHUHWRIRUH�GHFODUHG
E\�WKH�KLJKHVW�WULEXQDO�LQ�WKH�ODQG�QRW�FLWL]HQV�RI�WKH�8QLWHG�6WDWHV��QRU�HOLJLEOH�WR�EHFRPH�VR
�ZLWK�WKH�DVVHUWLRQ�WKDW��
DW�WKH�WLPH�RI�WKH�'HFODUDWLRQ�RI�,QGHSHQGHQFH��WKH�RSLQLRQ�ZDV
IL[HG�DQG�XQLYHUVDO�LQ�WKH�FLYLOL]HG�SRUWLRQ�RI�WKH�ZKLWH�UDFH��UHJDUGHG�DV�DQ�D[LRP�LQ�PRUDOV
DV�ZHOO�DV�LQ�SROLWLFV��WKDW�EODFN�PHQ�KDG�QR�ULJKWV�ZKLFK�WKH�ZKLWH�PDQ�ZDV�ERXQG�WR
UHVSHFW
���LV�LQGHHG�D�PHDVXUH�RI�JUDQGHU�LPSRUWDQFH�WKDQ�DQ\�RWKHU�RQH�DFW�RI�WKH�NLQG�IURP
WKH�IRXQGDWLRQ�RI�RXU�IUHH�JRYHUQPHQW�WR�WKH�SUHVHQW�GD\��

%ODLQH��ZKR�SUHHPLQHQWO\�UHSUHVHQWHG�WKDW�1RUWKHUQ�SOXWRFUDF\�ZKLFK�ZDV�WKURWWOLQJ
GHPRFUDF\��VWLOO�VSRNH�ZLWK�WKH�YRLFH�RI�ZLVGRP���7KH�)LIWHHQWK�$UWLFOH�RI�$PHQGPHQW�WR�WKH
&RQVWLWXWLRQ��QRZ�SHQGLQJ�DQG�DERXW�WR�EH�DGRSWHG��ZRXOG�FRQILUP�WKH�FRORUHG�PDQ
V�HOHFWLYH
IUDQFKLVH�DQG�DGG�WKH�ULJKW�RI�KROGLQJ�RIILFH��2QH�RI�WKH�6HQDWRUV�MXVW�DGPLWWHG�IURP
0LVVLVVLSSL�LQ�DGYDQFH�RI�WKH�UDWLILFDWLRQ�RQ�WKH�DPHQGPHQW�>+LUDP�5��5HYHOV@�ZDV�D�FRORUHG
PDQ�RI�UHVSHFWDEOH�FKDUDFWHU�DQG�LQWHOOLJHQFH��+H�VDW�LQ�WKH�VHDW�ZKLFK�-HIIHUVRQ�'DYLV�KDG
ZUDWK�IXOO\�GHVHUWHG�WR�WDNH�XS�DUPV�DJDLQVW�WKH�5HSXEOLF�DQG�EHFRPH�WKH�UXOHU�RI�D�KRVWLOH
JRYHUQPHQW��3RHWLF�MXVWLFH��KLVWRULF�UHYHQJH��SHUVRQDO
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UHWULEXWLRQ�ZHUH�DOO�FRPSOHWH�ZKHQ�0U��5HYHOV
�QDPH�ZDV�FDOOHG�RQ�WKH�UROO�RI�WKH�6HQDWH��%XW
KLV�SUHVHQFH��ZKLOH�GHPRQVWUDWLQJ�WKH�H[WHQW�WR�ZKLFK�WKH�DVVHUWLRQ�RI�HTXDO�ULJKWV�KDG�EHHQ
FDUULHG��VHUYHG�WR�LQFUHDVH�DQG�VWLPXODWH�WKH�6RXWKHUQ�UHVLVWDQFH�WR�WKH�ZKROH�V\VWHP�RI
5HSXEOLFDQ�UHFRQVWUXFWLRQ��7KRVH�ZKR�DQ[LRXVO\�KDG�VWXGLHG�WKH�SROLWLFDO�VLWXDWLRQ�LQ�WKH
6RXWK�FRXOG�VHH�KRZ�XQHTXDO�WKH�FRQWHVW�ZRXOG�EH�DQG�KRZ�VRRQ�WKH�PHQ�ZKR�RUJDQL]HG�WKH
UHEHOOLRQ�ZRXOG�DJDLQ�ZLHOG�WKH�SROLWLFDO�SRZHU�RI�WKHLU�VWDWHV²ZLHOG�LW�ODZIXOO\�LI�WKH\�FRXOG�
EXW�XQODZIXOO\�LI�WKH\�PXVW��SHDFHDEO\�LI�WKDW�ZRXOG�VXIILFH��EXW�YLROHQWO\�LI�YLROHQFH�LQ�WKHLU
MXGJPHQW�EHFDPH�QHFHVVDU\�����

7KH�5HIRUP�PRYHPHQW�LQ�WKH�1RUWK�ZKLFK�6XPQHU�MRLQHG�ZDV�DERUWLYH��)LUVW�LW�VSOLW�WKH
FRPELQDWLRQ�RI�LQGXVWU\�DQG�DEROLWLRQ�GHPRFUDF\�ZKLFK�KDG�ZRQ�WKH�&LYLO�:DU�DQG
UHFRQVWUXFWHG�WKH�6RXWK��DQG�LW�WKUHDWHQHG�WR�SXW�WKH�&RSSHUKHDG�'HPRFUDWLF�SDUW\�EDFN�LQ
SRZHU��7KLV�ODWWHU�SDUW\�KDG�QRW�RQO\�VXSSRUWHG�WKH�6RXWK�DJDLQVW�WKH�(DVW�LQ�WKH�&LYLO�:DU�
EXW�KDG�IRXJKW�WKH�7KLUWHHQWK��)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV��DQG�QRZ�ZDV�VHHNLQJ
WR�XQLWH�ZLWK�WKH�UDGLFDO�:HVW�

7KH�DEROLWLRQ�GHPRFUDF\�LWVHOI�ZDV�ODUJHO\�EDVHG�RQ�SURSHUW\��EHOLHYHG�LQ�FDSLWDO�DQG�IRUPHG
LQ�HIIHFW�D�SRZHUIXO�SHWW\�ERXUJHRLVLH��,W�EHOLHYHG�LQ�GHPRFUDWLF�JRYHUQPHQW�EXW�RQO\�XQGHU�D
JHQHUDO�GLFWDWRUVKLS�RI�SURSHUW\��0RVW�RI�WKH�OHDGHUV�RI�WKH�UHYROW�RI������LQ�WKH�1RUWK�OLYHG
RQ�LQYHVWPHQWV�RU�UHFHLYHG�VDODULHV�IURP�LQYHVWPHQWV��7KH\�GLG�QRW�EHOLHYH�LQ�D�GHPRFUDWLF
PRYHPHQW�ZKLFK�ZRXOG�FRQILVFDWH�DQG�UHGLVWULEXWH�SURSHUW\��H[FHSW�SRVVLEO\�LQ�DQ�H[WUHPH
FDVH�OLNH�VODYHU\��%XW�HYHQ�KHUH��ZKLOH�WKH\�VHL]HG�VWROHQ�SURSHUW\�LQ�KXPDQ�ERGLHV��WKH\
QHYHU�FRXOG�EULQJ�WKHPVHOYHV�WR�FRXQWHQDQFH�WKH�UHGLVWULEXWLRQ�RI�SURSHUW\�LQ�ODQG�DQG�WRROV�
ZKLFK�UHVWHG�LQ�IDFW�RQ�QR�OHVV�GHIHQVLEOH�EDVLV��1RW�RQO\��WKHQ��GLG�WKH�SURSHUW\�FRPSODLQW�RI
WKH�6RXWK�IDOO�RQ�WKHLU�VHQVLWLYH�DQG�UHVSRQVLYH�HDUV��WKH\�ZHUH�WKH�PRUH�DURXVHG�DW�IDPLOLDU
FRPSODLQWV�RI�WKHIW�DQG�FRUUXSWLRQ�LQ�SXEOLF�RIILFH�EHFDXVH�WKLV�ZDV�SUHFLVHO\�WKH�WKLQJ�WKH\
ZHUH�ILJKWLQJ�LQ�WKH�1RUWK��7KH\�IRXQG�WKHPVHOYHV�LQ�GLOHPPD��WKH\�FRXOG�QRW�MRLQ�WKH�H[�
VODYH�'HPRFUDWLF�SDUW\�DQG�UHSXGLDWH�WKHLU�RZQ�LQYHVWPHQWV�LQ�JRYHUQPHQW�ERQGV�DQG



LQGXVWU\��7KH\�FRXOG�QRW�PDLQWDLQ�IXUWKHU�SROLWLFDO�DOOLDQFH�ZLWK�WKH�LQGXVWULDO�DQG�SROLWLFDO
RUGHU�HYHQWXDOO\�UHVSRQVLEOH�IRU�WKH�&UHGLW�0RELOLHU��WKH�:KLVNH\�5LQJ�DQG�WKH�JROG�FRUQHU�
7KHLU�ORJLFDO�SDWK�OD\�WRZDUG�RUJDQL]HG�ODERU��OHDGLQJ�WR�D�FRPELQD��WLRQ�RI�(DVWHUQ
LQWHOOHFWXDOV��:HVWHUQ�SHDVDQW�IDUPHUV�DQG�WKH�JUHDW�DUP\�RI�ODERU��%XW�WKH�SDQLF�RI�����
DOWHUHG�WKH�IDFH�RI�VRFLHW\��WKH�HUD�RI�EXVLQHVV�GHSUHVVLRQ�ZKLFK�IROORZHG�KHOSHG�WKLV
FRQVROLGDWLRQ�RI�LQGXVWULDO�FRQWURO�LQ�D�IHZ�KDQGV�

7KH�SDQLF�RI������FKDQJHG��WRR��WKH�KLVWRU\�RI�WKH�6RXWK��$OUHDG\��LQ�������WKH�5HSXEOLFDQV
KDG�ORVW�WKHLU�WZR�WKLUGV�PDMRULW\�LQ�&RQJUHVV��DQG�LQ�������IRU�WKH�ILUVW�WLPH�LQ�WZHQW\�\HDUV�
WKH�'HPRFUDWV�KDG�D�PDMRULW\�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��7KH\�ORRNHG�IRUZDUG
FRQILGHQWO\�WR�FRQWUROOLQJ�WKH�QDWLRQ�LQ������

(YHQ�LQ�WKH�IDFH�RI�FDWDVWURSKH��WKH�1RUWK�KDG�PRUDO�FRXUDJH�DQG�WKH�VSLULW�RI�IDLWK�DPRQJ
ODUJH�QXPEHUV�RI�LWV�EHVW�FLWL]HQV��7KH�KLVWRU\�RI�DEROLWLRQ�LV�IXOO�SURRI�RI�WKLV��%XW�6DFULILFH
PXVW�EXLOG�RQ�)DLWK��$�VDYLQJ�QXFOHXV�RI�WKH�1RUWK�EHOLHYHG�LQ�WKH�1HJUR�IURP�H[SHULHQFH�DQG
VWXG\²EXW�WKLV�VDPH�FODVV�KDG�ORVW�IDLWK�LQ�GHPRFUDWLF�PHWKRGV�LQ�WKH�1RUWK��7KH�H[SHULHQFH
ZLWK�WKH�,ULVK�LQ�0DVVDFKXVHWWV�DQG�1HZ�<RUN��PLVJRYHUQPHQW��FULPH�DQG�GLUW�LQ�WKH�JUHDW
LQGXVWULDO�FLWLHV��ZHUH�DWWULEXWHG�WR�WKH�ODERULQJ�PDVVHV��+RZ�FRXOG�WKH\�ULJKWO\�H[HUFLVH�WKH
SRZHU�WR�UXOH"�1HZ�(QJODQG�ORVW�IDLWK�LQ�GHPRFUDF\�DQG�FKHULVKHG�VRPHWKLQJ�OLNH�D�UDFH
KDWUHG�IRU�WKH�,ULVK��+HU�3XULWDQ�SDVW�NHSW�KHU�MXVW²VKH�JDYH�WKHP�VFKRROV��VKH�UHIXVHG
GLVFULPLQDWRU\�ODZV�LQ�UHOLJLRQ��EXW�VKH�GRXEWHG��DQG�HYHQ�LI�VKH�NQHZ�WKH�HQG�ZDV�PDVV�UXOH�
LW�ZDV�D�ORQJ��ORQJ��ELWWHU�ZD\��DQG�D�FULVLV�ZDV�DOUHDG\�KHUH�

7KH�V\VWHP�RI�FDSLWDO�DQG�SULYDWH�SURILW�VPDVKHG�LQ�������DQG�DOO�SURSHUW\�DQG�LQYHVWPHQW
ZHUH�LQ�GLUH�GDQJHU��ODERU�ZDV�DW�WKH�HGJH�RI�VWDUYDWLRQ��DQG�GHPRFUDF\�DQG�XQLYHUVDO�VXIIUDJH
FRXOG�IXQFWLRQ�RQO\�WKURXJK�UHYROXWLRQ��%XW�D�QHZ�VDYLRU�DSSHDUHG��$OUHDG\�,QGXVWU\�KDG
EHHQ�XQGHUJRLQJ�D�SURFHVV�RI�LQWHJUDWLRQ��DOOLDQFH�DQG�LPSHULDO�GRPLQDWLRQ��,QVWHDG�RI
ODZOHVV�IUHHERRWHUV��WKHUH�ZHUH�DSSHDULQJ�D�IHZ�VWURQJ�SXUSRVHIXO�NLQJV�ZLWK�YDVW�SRZHU�RI
ILQDQFH�DQG�WHFKQLTXH�LQ�WKHLU�KDQGV��7KH\�SURPLVHG�ODZ�DQG�RUGHU��WKH\�SURPLVHG�VDIH
LQFRPH�RQ�D�VXUH�SURSHUW\�EDVH�ZLWK�QHLWKHU�VSHFXODWLYH�EXEEOHV�QRU�FULPLQDO�DJJUHVVLRQ��,Q
RWKHU�ZRUGV�D�QHZ�(PSLUH�RI�,QGXVWU\�ZDV�RIIHULQJ�WR�GLVSODFH�FDSLWDOLVWLF�DQDUFK\�DQG�IRUP�D
GLFWDWRUVKLS�RI�FDSLWDO�WR�JXLGH�DQG�UHSUHVV�XQLYHUVDO�VXIIUDJH�

7KH�FRQTXHVW�RI�WKH�QHZ�LQGXVWU\�LQ�WKH�UDQNV�RI�ODERU�ZDV�TXLFN�DQG�FHUWDLQ��7KH�JURZWK�RI
WKH�1DWLRQDO�/DERU�8QLRQ�LQWR�D�ODERU�SDUW\�DORQJ�0DU[LVW�OLQHV��ZKLFK�KDG�EHHQ�GHYHORSLQJ
IURP�WKH�FORVH�RI�WKH�ZDU��EHJDQ�WR�EHFRPH�SHWW\�ERXUJHRLV��,W�EHJDQ�WR�ILJKW�IRU�FDSLWDO�DQG
LQWHUHVW�DQG�WKH�ULJKW�RI�WKH�XSSHU�FODVV�RI�ODERU�WR�VKDUH�LQ�WKH�H[SORLWDWLRQ�RI�FRPPRQ�ODERU�
7KH�1HJUR�DV�D�FRPPRQ�ODERUHU�EHORQJHG��WKHUHIRUH��QRW�LQ�EXW�EHQHDWK�WKH�ZKLWH�$PHULFDQ
ODERU�PRYHPHQW�

&UDIW�DQG�UDFH�XQLRQV�VSUHDG��7KH�EHWWHU�SDLG�VNLOOHG�DQG�LQWHOOLJHQW�$PHULFDQ�ODERU�IRUPHG
LWVHOI�LQWR�FORVHG�JXLOGV�DQG��LQ�FRPELQDWLRQ�ZLWK�FDSLWDOLVW�JXLOG�PDVWHUV��H[WRUWHG�IDLU�ZDJHV
ZKLFK�FRXOG

&2817(5�5(92/87,21�2)�3523(57<����

EH�UDLVHG�E\�QHJRWLDWLRQ��)RUHLJQ�ERUQ�DQG�1HJUR�ODERU�ZDV�OHIW�RXWVLGH�DQG�WULHG�VHYHUDO
WLPHV��EXW�LQ�YDLQ��WR�VWDUW�D�FODVV�FRQVFLRXV�ODERU�PRYHPHQW��6NLOOHG�ODERU�SURFHHGHG�WR�VKDUH



LQ�WKH�H[SORLWDWLRQ�RI�WKH�UHVHUYRLU�RI�ORZ�SDLG�FRPPRQ�ODERU��DQG�QR�VWULNHV�QRU�YLROHQFH�E\
RYHU�FURZGHG�FRPSHWLQJ�EHJJDUV�IRU�VXEVLVWHQFH�FRXOG�PRYH�WKH�LQGXVWULDO�PDFKLQH�VR�ORQJ
DV�HQJLQHHUV�DQG�VNLOOHG�ODERU�NHSW�LW�JRLQJ��7R�EH�VXUH�WKH�VNLOOHG�ODERU�JXLOGV�DQG�FDSLWDO�KDG
ELWWHU�GLVSXWHV�DQG�HYHQ�RSHQ�ILJKWLQJ��EXW�WKH\�IRXJKW�WR�VKDUH�SURILW�IURP�ODERU�DQG�QRW�WR
HOLPLQDWH�SURILW�

%LJ�EXVLQHVV�ZLWK�KLJK�VDODULHG�HQJLQHHUV��ZHOO�SDLG�VNLOOHG�ODERU�DQG�D�PDVV�RI�YRLFHOHVV
FRPPRQ�ODERU�WKHQ�RIIHUHG�WHUPV�WR�WKH�QDWLRQ��3URILWHHULQJ��JUDIW�DQG�WKHIW�KDG�UXQ�ZLOG�LQ
WKH�1RUWK�XQGHU�WKH�H[WUHPH�LQGLYLGXDOLVP�RI�SRVW�ZDU�LQGXVWU\��1RUWKHUQ�EXVLQHVV�KDG
SURWHFWHG�LWV�PRQRSRO\�E\�KLJK�WDULII��SURILW�IURP�LQYHVWPHQWV�LQ�UDLOURDG�DQG�JRYHUQPHQW
ERQGV��DQG�QHZ�YHQWXUHV��,W�KDG�KHOG�LWV�SROLWLFDO�SRZHU�E\�WKH�)RXUWHHQWK�$PHQGPHQW�DQG
5HFRQVWUXFWLRQ�$FWV��%XW�LWV�GRPLQLRQ�DQG�DGYDQFH�ZHUH�WKUHDWHQHG�E\�ORVV�RI�DOO�PRUDO
VWDQGDUGV��FXW�WKURDW�FRPSHWLWLRQ��SROLWLFDO�UHYROW�WKUHDWHQHG��ZKLFK�PLJKW�UHVXOW�LQ�ORZHULQJ
WKH�WDULII��DWWDFNLQJ�WKH�EDQNLQJ�DQG�PRQH\�V\VWHP��DQG�VWUHQJWKHQLQJ�JRYHUQPHQW�FRQWURO�RI
EXVLQHVV�IUHHGRP��2QH�ZD\�WR�IRUHVWDOO�WKLV�ZDV�WR�HIIHFW�LQQHU�FRQWURO�DQG�FRRUGLQDWLRQ�RI
EXVLQHVV�E\�FHQWUDOL]LQJ�WKH�FRQWURO�RI�WKH�SRZHU�RI�FDSLWDO��UHJDLQLQJ�WKH�FRQILGHQFH�RI
LQYHVWRUV�E\�VXUH�DQG�VWHDG\�LQFRPH��DQG�GULYLQJ�IURP�SRZHU�WKH�LUUHJXODU�EDQGLWWL�DQG
KLJKZD\PHQ�RI�LQGXVWU\�

)RUWXQDWHO\�IRU�WKHP��WKH�SDQLF�RI������FKHFNHG�WKH�UHIRUP�PRYHPHQW�RI�������DQG�GHOLYHUHG
WKH�FRXQWU\�LQWR�WKH�SRZHU�RI�WKH�JUHDW�ILQDQFLHUV�ZLWKRXW�VHULRXVO\�EUHDNLQJ�WKH�SRZHU�RI
FDSLWDO��5HIRUP�EHFDPH�OLEHUDO��DWWDFNLQJ�WKHIW�DQG�JUDIW��DQG�FDOOLQJ�IRU�IUHHGRP�RI�WKH�6RXWK
IURP�PLOLWDU\�FRQWURO��7KXV��WKH�UDGLFDO�UHYROXWLRQ�RI�FRQWUROOLQJ�FDSLWDO�DQG�IRUFLQJ
UHFRJQLWLRQ�RI�WKH�ULJKWV�RI�ODERU�E\�JRYHUQPHQW�FRQWURO�ZDV�ORVW�VLJKW�RI��/DERU�ZDU�HQVXHG
LQ�WKH�1RUWK��DQG�VHUIGRP�ZDV�HVWDEOLVKHG�LQ�WKH�6RXWK�

%XW�ZKDW�RI�WKH�6RXWK�LQ�WKLV�GHYHORSPHQW"�7KH�SODQWHUV�KDG�H[SHFWHG�1HJUR�JRYHUQPHQWV�WR
IDOO�LQ�FRQIXVLRQ�DW�WKH�YHU\�EHJLQQLQJ�RI�WKH�DWWHPSWHG�GLFWDWRUVKLS�RI�ODERU��7KLV�GLG�QRW
KDSSHQ�

:ULWLQJ�LQ�WKH�$PHULFDQ�+LVWRULFDO�5HYLHZ�,�VDLG���,Q�OHJLVODWLRQ�FRYHULQJ�SURSHUW\��WKH�ZLGHU
IXQFWLRQV�RI�WKH�VWDWH��WKH�SXQLVKPHQW�RI�FULPH�DQG�WKH�OLNH��LW�LV�VXIILFLHQW�WR�VD\�WKDW�WKH
ODZV�RQ�WKHVH�SRLQWV�HVWDEOLVKHG�E\�5HFRQVWUXFWLRQ�OHJLVODWXUHV�ZHUH�QRW�RQO\�GLIIHUHQW�IURP
DQG�HYHQ�UHYROXWLRQDU\�WR�WKH�ODZV�LQ�WKH�ROGHU�6RXWK��EXW�WKH\�ZHUH�VR�ZLVH�DQG�VR�ZHOO
VXLWHG�WR�WKH�QHHGV�RI�WKH�QHZ�6RXWK�WKDW�LQ�VSLWH�RI�D�UHWURJUHVVLYH�PRYHPHQW�IROORZLQJ�WKH
RYHUWKURZ�RI�WKH�1HJUR

JRYHUQPHQWV�WKH�PDVV�RI�WKLV�OHJLVODWLRQ��ZLWK�HODERUDWLRQ�DQG�GHYHORSPHQW��VWLOO�VWDQGV�RQ
WKH�VWDWXWH�ERRNV�RI�WKH�6RXWK���5HFRQVWUXFWLRQ�FRQVWLWXWLRQV��SUDFWLFDOO\�XQDOWHUHG��ZHUH
NHSW�LQ

)ORULGD��������������\HDUV

9LUJLQLD��������������\HDUV

6RXWK�&DUROLQD��������������\HDUV

0LVVLVVLSSL��������������\HDUV



�(YHQ�LQ�WKH�FDVH�RI�VWDWHV�OLNH�$ODEDPD��*HRUJLD��1RUWK�&DUROLQD��DQG�/RXLVLDQD��ZKLFK
DGRSWHG�QHZ�FRQVWLWXWLRQV�WR�VLJQLI\�WKH�RYHUWKURZ�RI�1HJUR�UXOH��WKH�QHZ�FRQVWLWXWLRQV�DUH
QHDUHU�WKH�PRGHO�RI�WKH�5HFRQVWUXFWLRQ�GRFXPHQW�WKDQ�WKH\�DUH�WR�WKH�SUHYLRXV
FRQVWLWXWLRQV��7KH\�GLIIHU�IURP�WKH�1HJUR�FRQVWLWXWLRQV�LQ�PLQRU�GHWDLOV�EXW�YHU\�OLWWOH�LQ
JHQHUDO�FRQFHSWLRQ�

�%HVLGHV�WKLV�WKHUH�VWDQGV�RQ�WKH�VWDWXWH�ERRNV�RI�WKH�6RXWK�WRGD\�ODZ�DIWHU�ODZ�SDVVHG
EHWZHHQ������DQG�������DQG�ZKLFK�KDV�EHHQ�IRXQG�ZLVH��HIIHFWLYH��DQG�ZRUWK\�RI
SUHVHUYDWLRQ�����

7KLV�FRPSHOV�XV�WR�EHJLQ�ZLWK�WKH�IDFW�WKDW�WKH�EDVLF�GLIILFXOW\�ZLWK�WKH�6RXWK�DIWHU�WKH�ZDU
ZDV�SRYHUW\��D�GHSWK�RI�JULQGLQJ�SRYHUW\�QRW�HDVLO\�FRQFHLYDEOH�HYHQ�LQ�WKHVH�GD\V�RI
GHSUHVVLRQ��,Q�WKH�ILUVW�SODFH��LW�JRHV�ZLWKRXW�VD\LQJ�WKDW�WKH�HPDQFLSDWHG�VODYH�ZDV�SRRU��KH
ZDV�GHVSHUDWHO\�SRRU��DQG�SRRU�LQ�D�ZD\�WKDW�ZH�GR�QRW�HDVLO\�JUDVS�WRGD\��+H�ZDV��DQG�DOZD\V
KDG�EHHQ��ZLWKRXW�PRQH\�DQG��H[FHSW�IRU�KLV�ZRUN�LQ�WKH�8QLRQ�$UP\��KDG�QR�ZD\�RI�JHWWLQJ
KROG�RI�FDVK��+H�FRXOG�RUGLQDULO\�JHW�QR�ODERU�FRQWUDFW�WKDW�LQYROYHG�UHJXODU�RU�FHUWDLQ
SD\PHQWV�RI�FDVK��+H�ZDV�ZLWKRXW�FORWKHV�DQG�ZLWKRXW�D�KRPH��+H�KDG�QR�ZD\�WR�UHQW�RU
EXLOG�D�KRPH��)RRG�KDG�WR�EH�EHJJHG�RU�VWROHQ��XQOHVV�LQ�VRPH�ZD\�KH�FRXOG�JHW�KROG�RI�ODQG
RU�JR�WR�ZRUN��DQG�KLUHG�ODERU�ZRXOG��LI�KH�GLG�QRW�H[HUFLVH�WKH�JUHDWHVW�FDUH�DQG�JHW�KRQHVW
DGYLFH��UHVXOW�LQ�VRPHWKLQJ�WKDW�ZDV�SUDFWLFDOO\�VODYHU\��7KHVH�FRQGLWLRQV��RI�FRXUVH��ZKLOH
WUXH�IRU�WKH�PDVV�RI�IUHHGPHQ��GLG�QRW�DSSO\�WR�ZRUNHUV�LQ�WKH�DUP\��DUWLVDQV�RU�ODERUHUV�LQ
FLWLHV�DQG�RWKHUV�ZKR�KDG�H[FHSWLRQDO�FKDQFHV�WR�REWDLQ�ZRUN�IRU�FDVK�DW�VRPHWKLQJ�OLNH
GHFHQW�UDWHV�

7KH�ZKLWH�ZRUNHU��LQ�WKH�PDVV��ZDV�HTXDOO\�SRYHUW\�VWULFNHQ��H[FHSW�WKDW�KH�GLG�XVXDOO\�KROG�
DV�D�VTXDWWHU��VRPH�ODQG��DQG�(PDQFLSDWLRQ�JDYH�KLP�EHWWHU�FKDQFH�WR�KLUH�KLV�ODERU�LQ�FLWLHV�
)LQDOO\��WKHUH�ZHUH�WKH�LPSRYHULVKHG�SODQWHUV��PHUFKDQWV�DQG�SURIHVVLRQDO�PHQ�ZKR�FDPH
RXW�RI�WKH�ZDU�ZLWK�JUHDWO\�UHGXFHG�LQFRPH�DQG�UHVRXUFHV��,Q�WKLV�VHWWLQJ�RI�SRYHUW\��DV�QHDUO\
XQLYHUVDO�DV�RQH�FRXOG�KDYH�XQGHU�PRGHUQ�FRQGLWLRQV��PXVW�FRPH�WKH�HIIRUW�WR�VHW�XS�D�QHZ
VWDWH��DQG�LW�LV�FOHDU�WR�WKH�XQSUHMXGLFHG�REVHUYHU�WKDW�QR�PDWWHU�ZKR�KDG�FRQGXFWHG�WKDW
VWDWH��LI�WKHUH�KDG�EHHQ�QR�1HJUR�RU�RWKHU�DOLHQ�HOHPHQWV�LQ�WKH�ODQG�

�
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LI�WKHUH�KDG�EHHQ�QR�XQLYHUVDO�VXIIUDJH��WKHUH�ZRXOG�KDYH�EHHQ�ELWWHU�GLVVDWLVIDFWLRQ�
ZLGHVSUHDG�LQMXVWLFH��DQG�YDVW�WUDQVIHU�RI�ZHDOWK�LQYROYLQJ�VWHDOLQJ�DQG�FRUUXSWLRQ���

7KH�IUHHGPDQ�VRXJKW�HDJHUO\��DIWHU�WKH�ZDU��SURSHUW\�DQG�LQFRPH��+H�EHOLHYHG�WKDW�KLV
FRQGLWLRQ�ZDV�QRW�KLV�RZQ�IDXOW�EXW�GXH�WR�7KHIW�RQ�D�PLJKW\�VFDOH��+H�GHPDQGHG
UHLPEXUVHPHQW�DQG�UHGUHVV�VXIILFLHQW�IRU�D�GHFHQW�OLYHOLKRRG��7KLV�FDPH�SDUWLDOO\�IURP�WKH
)HGHUDO�JRYHUQPHQW��IURP�UHOLJLRXV�ERGLHV��DQG�LQ�RQH�ODPHQWDEOH�FDVH��WKH�QHZ�LQGXVWU\
UHDFKHG�IRUWK�D�FDUHOHVV�KHOSLQJ�KDQG��H[SHFWLQJ�SURILW�IURP�WKH�YHQWXUH��1R�PRUH
H[WUDRUGLQDU\�DQG�GLVUHSXWDEOH�YHQWXUH�HYHU�GLVJUDFHG�$PHULFDQ�EXVLQHVV�GLVJXLVHG�DV
SKLODQWKURS\�WKDQ�WKH�)UHHG�PHQ
V�%DQN²D�FKDSWHU�LQ�$PHULFDQ�KLVWRU\�ZKLFK�PRVW
$PHULFDQV�QDWXUDOO\�SUHIHU�WR�IRUJHW�



7KH�RUJDQL]DWLRQ�RI�WKH�)UHHGPHQ
V�6DYLQJV�DQG�7UXVW�&RPSDQ\�KDV�EHHQ�FDOOHG��RQH�RI�WKH
IHZ�VHQVLEOH�DWWHPSWV�PDGH�DW�WKH�FORVH�RI�WKH�&LYLO�:DU�WR�DVVLVW�WKH�H[�VODYH������'XULQJ�WKH
&LYLO�:DU��DQG�ZKHQ�FRORUHG�VROGLHUV�EHFDPH�QXPHURXV��WKH�PDWWHU�RI�WKHLU�VDYLQJV�EHFDPH
RI�LPSRUWDQFH�DQG�PLOLWDU\�VDYLQJV�EDQNV�ZHUH�FUHDWHG�DW�1RUIRON��9LUJLQLD��DQG�DW�%HDXIRUW�
6RXWK�&DUROLQD��$W�WKH�VDPH�WLPH�WKHUH�ZHUH�YDULRXV�VXPV�RI�PRQH\�KHOG�E\�WKH�'HSDUWPHQWV
RI�1HJUR�$IIDLUV�LQ�WKH�GLIIHUHQW�DUP\�KHDGTXDUWHUV�RI�WKH�6RXWK�

*HQHUDO�%DQNV�HVWDEOLVKHG�D�EDQN�IRU�1HJURHV�DW�1HZ�2UOHDQV�LQ

������DQG�*HQHUDO�%XWOHU�DQG�*HQHUDO�6D[WRQ�LQ�6RXWK�&DUROLQD�HVWDEOLVKHG�EDQNV��6HYHUDO
HIIRUWV�LQ������ZHUH�PDGH�WR�RUJDQL]H�SHUPDQHQW�VDYLQJV�EDQNV��DQ�DUP\�SD\PDVWHU��$��0�
6SHUU\��KRSHG�WR�DEVRUE�WKH�EDQNV�DW�1RUIRON��9LUJLQLD��DQG�%HDXIRUW��6RXWK�&DUROLQD��DQG�LQ
1HZ�2UOHDQV��1HJURHV�SODQQHG�D�ODERU�EDQN��,Q�-DQXDU\��������$OYRUG�DUUDQJHG�D�PHHWLQJ�RI�D
QXPEHU�RI�LQWHUHVWHG�SHUVRQV�DQG�EXVLQHVV�PHQ�LQ�1HZ�<RUN��DQG�WKH�UHVXOW�ZDV�D�ELOO�WR
LQFRUSRUDWH�WKH�)UHHGPHQ
V�6DYLQJV�DQG�7UXVW�&RPSDQ\�LQWURGXFHG�LQWR�WKH�6HQDWH��)HEUXDU\
���

������$QRWKHU�ELOO�ZDV�LQWURGXFHG�LQWR�WKH�+RXVH�DQG�WKH�QDPH�RI�&KLHI�-XVWLFH�&KDVH�DGGHG
DV�D�WUXVWHH��7KHVH�ELOOV�ZHUH�FRPELQHG�DQG�SDVVHG�DQG�/LQFROQ�VLJQHG�WKH�ODZ��0DUFK����+H
VDLG���7KLV�EDQN�LV�MXVW�ZKDW�WKH�IUHHGPHQ�QHHG���DW�WKH�VDPH�WLPH�WKDW�KH�VLJQHG�WKH�ELOO
FUHDWLQJ�WKH�)UHHGPHQ
V�%XUHDX�

7KH�LQFRUSRUDWRUV�DQG�WUXVWHHV�RI�WKH�EDQN�LQFOXGHG�3HWHU�&RRSHU��:LOOLDP�&XOOHQ�%U\DQW��$�
$��/RZH��*DUUHWW�6PLWK��-RKQ�-D\��6��*��+RZH��*HRUJH�/��6WHDUQV��(GZDUG�$WNLQVRQ�DQG�&KLHI
-XVWLFH�&KDVH��7KH�EXVLQHVV�ZDV�FRQILQHG�WR�WKH�1HJUR�UDFH�DQG�DW�OHDVW�WZR�WKLUGV�RI�WKH
GHSRVLWV�PXVW�EH�LQYHVWHG�LQ�8QLWHG�6WDWHV�VHFXULWLHV��)RU�D�ZKLOH��WKH�VXFFHVV�RI�WKH
)UHHGPHQ
V�6DYLQJV�%DQN�ZDV�SKHQRPHQDO�DQG�WKH�GHSRVLWV�H[WUDRUGLQDULO\�HQFRXUDJLQJ�
7KH\�FDPH�IURP�GD\�ODERUHUV��KRXVH�VHUYDQWV��IDUPHUV��PHFKDQLFV�DQG�ZDVK�

HUZRPHQ��DQG�WKH�SURYHUELDO�WKULIWOHVVQHVV�RI�WKH�1HJUR�VHHPHG�DERXW�WR�EH�GLVSURYHQ��1RUWK
DV�ZHOO�DV�6RXWK��WKH�ZKLWHV�ZHUH�DJUHHDEO\�VXUSULVHG�

*UDGXDOO\�GLIILFXOWLHV�GHYHORSHG��RQ�WKH�RQH�KDQG��LQ�WKH�1RUWK��WKH�EDQN�ZDV�UHJDUGHG�DV�D
SKLODQWKURS\�DQG�QRW�ZRUWK�WKH�FDUHIXO�FRQWURO�DQG�RYHUVLJKW�RI�WKRVH�ZKR�KDG�ORDQHG�WKHLU
QDPHV�WR�LW��7KH�6RXWKHUQ�VWDWH�JRYHUQPHQWV�EHJDQ�WR�RSSRVH�WKH�EUDQFK�EDQNV�EHFDXVH�WKH\
ZHUH�D�VRUW�RI�QDWLRQDO�V\VWHP�QRW�XQGHU�ORFDO�FRQWURO�DQG�WRRN�PRQH\�DZD\�IURP�ORFDO
FRPPXQLWLHV��7KH�ZKLWH�EDQNV�ZHUH�QRW�GLVSRVHG�WR�FRRSHUDWH��DQG�ZHUH�RIWHQ�XQIDLU��ZKLOH
WKH�ZKLWH�SODQWHU�UHJDUGHG�WKH�)UHHGPHQ
V�%DQN�DV�SDUW�RI�WKH�)UHHGPHQ
V�%XUHDX�DQG�GLG
HYHU\WKLQJ�SRVVLEOH�WR�HPEDUUDVV�LW�DQG�FXUWDLO�LWV�JURZWK�

%HIRUH�������WKHUH�KDG�EHHQ�HUURUV�LQ�WKH�FRQGXFW�RI�WKH�EDQN�DQG�GLVUHJDUG�RI�ODZ��,QGHHG��LW
LV�QRW�TXLWH�FOHDU�ZKHWKHU�LQ�WKH�RULJLQDO�FKDUWHU�WKH�EDQN�KDG�DQ\�ULJKW�WR�HVWDEOLVK�EUDQFKHV
RXWVLGH�WKH�'LVWULFW�RI�&ROXPELD��6RRQ�WKH�VSHFXODWRUV�RI�:DVKLQJWRQ�ZHUH�DWWUDFWHG�E\�WKH
DVVHWV�RI�WKH�EDQN�DQG�GLVFRYHUHG�KRZ�WKH\�ZHUH�JURZLQJ��7KHVH�DVVHWV�ZHUH��KRZHYHU��DPSO\
SURWHFWHG�E\�SURYLVLRQV�UHTXLULQJ�LQYHVWPHQW�PDLQO\�LQ�JRYHUQPHQW�ERQGV��$Q�DPHQGPHQW�WR
WKH�FKDUWHU�ZDV�LQWURGXFHG�LQWR�&RQJUHVV�LQ������ZKLFK�SURYLGHG�WKDW�RQH�KDOI�RI�WKH
GHSRVLWV�LQYHVWHG�LQ�8QLWHG�6WDWHV�ERQGV�PLJKW�EH�LQYHVWHG�LQ�RWKHU�QRWHV�DQG�ERQGV�VHFXUHG
E\�UHDO�HVWDWH�PRUWJDJHV��,PPHGLDWHO\�WKH�SHQQLHV�RI�SRRU�EODFN�ODERUHUV�ZHUH�UHSODFHG�E\



ZRUWKOHVV�QRWHV��0RQH\�ZDV�ORDQHG�UHFNOHVVO\�WR�WKH�VSHFXODWRUV�LQ�WKH�'LVWULFW�RI�&ROXPELD�
-D\�&RRNH�DQG�&RPSDQ\��WKH�JUHDW�EDQNHUV��ERUURZHG�KDOI�D�PLOOLRQ�GROODUV��DQG�WKLV
FRPSDQ\�DQG�WKH�)LUVW�1DWLRQDO�%DQN�RI�:DVKLQJWRQ�FRQWUROOHG�WKH�)UHHGPHQ
V�%DQN
EHWZHHQ������DQG�������5XQV�ZHUH�VWDUWHG�RQ�WKH�EDQN�DQG�WKHQ�DQ�HIIRUW�ZDV�PDGH�WR
XQORDG�WKH�ZKROH�WKLQJ�RQ�)UHGHULFN�'RXJODVV�DV�D�UHSUHVHQWDWLYH�1HJUR��7KLV�ZDV�XVHOHVV
DQG�WKH�EDQN�ILQDOO\�FORVHG�LQ�-XQH��������7KH�&RPPLVVLRQ�RI�7KUHH�ZKLFK�OLTXLGDWHG�WKH
)UHHGPHQ
V�6DYLQJV�%DQN�SDLG�GHSRVLWRUV�����DQG�FKDUJHG�IRU�WKHLU�VHUYLFHV����������

$W�WKH�GDWH�RI�FORVLQJ��VR�IDU�DV�LV�NQRZQ��WKHUH�ZDV�GXH�WR�GHSRVLWRUV���������������LQ�������
DFFRXQWV��WKLV�ZDV�QHYHU�SDLG��7KH�DVVHWV�DPRXQWHG�WR�������������7KH�UHVW�ZDV�UHSUHVHQWHG
E\�SHUVRQDO�ORDQV�DQG�ORDQV�RQ�UHDO�HVWDWH�ZKLFK�ZHUH�SUDFWLFDOO\�XQFROOHFWDEOH�

7KH�WRWDO�EXVLQHVV�WUDQVDFWHG�E\�WKH�)UHHGPHQ
V�%DQN�ZDV�H[WUDRUGLQDU\��FRQVLGHULQJ�WKDW�WKH
EXON�RI�LWV�FOLHQWHOH�KDG�MXVW�HPHUJHG�IURP�VODYHU\��LWV�WRWDO�GHSRVLWV�DW�RQH�WLPH�UHDFKHG
������������

7KXV��WKH�PRVW�SURPLVLQJ�HIIRUW�WR�UDLVH�WKH�ILQDQFLDO�VWDWXV�RI�WKH�EHVW�DQG�WKULIWLHVW�RI
1HJURHV�ZHQW�GRZQ�LQ�WKH�PDHOVWURP�RI�QDWLRQDO�FRUUXSWLRQ��,W�LV�GLIILFXOW�WR�RYHU�HVWLPDWH
WKH�SV\FKRORJLFDO�HIIHFW�RI�WKLV�IDLOXUH�XSRQ�1HJUR�WKULIW�
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%XW�DIWHU�DOO��WKH�DPRXQW�RI�FDVK�KDQGOHG�E\�WKH�IUHHGPDQ�ZDV�VPDOO�DQG�E\�IDU�WKH�PRVW
SUHVVLQJ�RI�KLV�SUREOHPV�DV�D�ZRUNHU�ZDV�WKDW�RI�ODQG��7KLV�ODQG�KXQJHU²WKLV�DEVROXWHO\
IXQGDPHQWDO�DQG�HVVHQWLDO�WKLQJ�WR�DQ\�UHDO�HPDQFLSDWLRQ�RI�WKH�VODYHV²ZDV�FRQWLQXDOO\
SXVKHG�E\�DOO�HPDQFLSDWHG�1HJURHV�DQG�WKHLU�UHSUHVHQWDWLYHV�LQ�HYHU\�6RXWKHUQ�VWDWH��,W�ZDV
PHW�E\�ULGLFXOH��E\�DQJHU��DQG�E\�GLVKRQHVW�DQG�LQVLQFHUH�HIIRUWV�WR�VDWLVI\�LW�DSSDUHQWO\�

7KH�)UHHGPHQ
V�%XUHDX�KDG�PXFK�&RQIHGHUDWH�SURSHUW\�LQ�LWV�SRVVHVVLRQ��%XW�WKH�VHL]XUH�RI
DEDQGRQHG�HVWDWHV�LQ�WKH�6RXWK�FDPH�DV�D�PHDVXUH�WR�VWRS�ZDU�DQG�QRW�DV�D�SODQ�IRU�HFRQRPLF
UHELUWK��-XVW�DV�WKH�VODYHV�ZHUH�HQWLFHG�IURP�WKH�6RXWK�LQ�RUGHU�WR�VWRS�WKH�DLG�ZKLFK�WKH\
FRXOG�JLYH�WR�UHEHOV��LQ�WKH�VDPH�ZD\�WKH�ODQG�RI�PDVWHUV�ZKR�UDQ�DZD\�RU�ZHUH�DEVHQW�DLGLQJ
WKH�UHEHOOLRQ�ZDV�VHL]HG��DQG�WKLV�ODUJH�ERG\�RI�ODQG�ZDV�WKH�QXFOHXV�RI�WKH�SURSRVDO�WR
IXUQLVK�IRUW\�DFUHV�WR�HDFK�HPDQFLSDWHG�VODYH�IDPLO\��7KH�VFKHPH�ZDV�IXUWKHU�DGYDQFHG�ZKHQ
6KHUPDQ��HPEDUUDVVHG�E\�WKH�QXPEHU�RI�1HJURHV�ZKR�IROORZHG�KLP�IURP�$WODQWD�WR�WKH�VHD
DQG�JDWKHUHG�DURXQG�KLP�LQ�6DYDQQDK�DQG�6RXWK�&DUROLQD��DV�D�ZDU�PHDVXUH�VHWWOHG�WKHP
XSRQ�WKH�DEDQGRQHG�6HD�,VODQGV�DQG�WKH�DGMDFHQW�FRDVW�

&RQILVFDWHG�SURSHUW\�ZDV�LQ�VRPH�FDVHV�FRQGHPQHG�RU�VROG�RQ�RUGHU�RI�WKH�)HGHUDO�FRXUWV�IRU
XQSDLG�WD[HV��DQG�WKH�WLWOH�YHVWHG�LQ�WKH�8QLWHG�6WDWHV��7KXV�WKH�)UHHGPHQ
V�%XUHDX�FDPH�LQWR
SRVVHVVLRQ�RI�QHDUO\���������DFUHV�RI�IDUP�ODQG�ZLWK�FRQWURO�RYHU�LW��H[FHSW�WKH�ULJKW�RI�VDOH�
7KLV�ODQG�ZDV�LQ�9LUJLQLD��*HRUJLD��6RXWK�&DUROLQD��/RXLVLDQD��1RUWK�&DUROLQD��.HQWXFN\�DQG
7HQQHVVHH��7KHUH�ZDV�YHU\�OLWGH�LQ�$ODEDPD�DQG�)ORULGD�DQG�QRQH�LQ�7H[DV��7KH�%XUHDX
LQWHQGHG�WR�GLYLGH�XS�WKLV�ODQG�DQG�DOORW�LW�WR�WKH�IUHHGPHQ�DQG�WKH�ZKLWH�UHIXJHHV��EXW�PXFK
RI�LW�ZDV�WLHG�XS�ZLWK�OHDVHV��DQG��DIWHU�DOO��GHVSLWH�WKH�ODUJH�DPRXQW��WKHUH�ZDV�QHYHU�HQRXJK
WR�JLYH�WKH�IUHHGPHQ�DORQH�DQ�DFUH�DSLHFH�

$�PLOOLRQ�DFUHV�DPRQJ�D�PLOOLRQ�IDUPHUV�PHDQW�QRWKLQJ��DQG�IURP�WKH�EHJLQQLQJ�WKHUH�ZDV



QHHG�RI�IURP����WR����PLOOLRQ�DFUHV�PRUH�LI�WKH�1HJURHV�ZHUH�WR�EH�LQVWDOOHG�DV�SHDVDQW
IDUPHUV��$JDLQVW�DQ\�SODQ�RI�WKLV�VRUW�ZDV�WKH�VHWWOHG�GHWHUPLQDWLRQ�RI�WKH�SODQWHU�6RXWK�WR
NHHS�WKH�EXON�RI�1HJURHV�DV�ODQGOHVV�ODERUHUV�DQG�WKH�GHHS�UHSXJQDQFH�RQ�WKH�SDUW�RI
1RUWKHUQHUV�WR�FRQILVFDWLQJ�LQGLYLGXDO�SURSHUW\��(YHQ�7KDGGHXV�6WHYHQV�ZDV�QRW�DEOH�WR
EXGJH�WKH�PDMRULW\�RI�1RUWKHUQHUV�IURP�WKLV�DWWLWXGH��$GGHG�WR�WKLV�ZDV�WKH�GLVLQFOLQDWLRQ�RI
WKH�8QLWHG�6WDWHV�WR�DGG�WR�LWV�KXJH�GHEW�E\�XQGHUWDNLQJ�DQ\�ODUJH�DQG�FRVWO\�VRFLDO
DGMXVWPHQWV�DIWHU�WKH�ZDU��7R�JLYH�ODQG�WR�IUHH�FLWL]HQV�VPDFNHG�RI��SDWHUQDOLVP���LW�FDPH
GLUHFWO\�LQ�RSSRVLWLRQ�WR�WKH�$PHULFDQ�DVVXPSWLRQ�WKDW�DQ\�$PHULFDQ�FRXOG�EH�ULFK�LI�KH
ZDQWHG�WR��RU�DW�OHDVW

ZHOO�WR�GR��DQG�LW�VWXEERUQO\�LJQRUHG�WKH�H[FHSWLRQDO�SRVLWLRQ�RI�D�IUHHG�VODYH�

,QGHHG�LW�LV�D�VLQJXODU�FRPPHQWDU\�RQ�WKH�DWWLWXGH�RI�WKH�JRYHUQPHQW�WR�UHPHPEHU�WKDW�WKH
)UHHGPHQ
V�%XUHDX�LWVHOI�GXULQJ�WKH�ILUVW�\HDU�ZDV�ILQDQFHG�QRW�E\�WD[DWLRQ�EXW�E\�WKH�WRLO�RI
H[�VODYHV��WKH�WRWDO�DPRXQW�RI�UHQWV�FROOHFWHG�IURP�ODQGV�LQ�WKH�KDQGV�RI�WKH�%XUHDX��SDLG
PRVWO\�E\�1HJURHV��DPRXQWHG�WR�����������DQG�FXULRXVO\�HQRXJK�LW�ZDV�WKLV�UHQW�WKDW
VXSSRUWHG�WKH�)UHHGPHQ
V�%XUHDX�GXULQJ�WKH�ILUVW�\HDU�

6XUSULVH�DQG�ULGLFXOH�KDV�RIWHQ�EHHQ�YRLFHG�FRQFHUQLQJ�WKLV�GHPDQG�RI�1HJURHV�IRU�ODQG��,W
KDV�EHHQ�UHJDUGHG�SULPDULO\�DV�D�PHWKRG�RI�SXQLVKLQJ�UHEHOOLRQ��0RWLYHV�RI�WKLV�VRUW�PD\
KDYH�EHHQ�LQ�WKH�PLQGV�RI�VRPH�1RUWKHUQ�ZKLWHV��EXW�VR�IDU�DV�WKH�1HJURHV�ZHUH�FRQFHUQHG�
WKHLU�GHPDQG�IRU�D�UHDVRQDEOH�SDUW�RI�WKH�ODQG�RQ�ZKLFK�WKH\�KDG�ZRUNHG�IRU�D�TXDUWHU�RI�D
PLOOHQQLXP�ZDV�DEVROXWHO\�MXVWLILHG��DQG�WR�JLYH�WKHP�DQ\WKLQJ�OHVV�WKDQ�WKLV�ZDV�DQ
HFRQRPLF�IDUFH��2Q�WKH�RWKHU�KDQG��WR�KDYH�JLYHQ�HDFK�RQH�RI�WKH�PLOOLRQ�1HJUR�IUHH�IDPLOLHV
D�IRUW\�DFUH�IUHHKROG�ZRXOG�KDYH�PDGH�D�EDVLV�RI�UHDO�GHPRFUDF\�LQ�WKH�8QLWHG�6WDWHV�WKDW
PLJKW�HDVLO\�KDYH�WUDQVIRUPHG�WKH�PRGHUQ�ZRUOG�

7KH�ODZ�RI�-XQH�����L�����RSHQHG�SXEOLF�ODQG�LQ�$ODEDPD��0LVVLVVLSSL��0LVVRXUL��$UNDQVDV�DQG
)ORULGD��EXW�FRPSDUDWLYHO\�IHZ�RI�WKH�IUHHGPHQ�FRXOG�WDNH�DGYDQWDJH�RI�WKLV�RIIHU��7KH
%XUHDX�JDYH�VRPH�DVVLVWDQFH�LQ�WUDQVSRUWLQJ�IDPLOLHV��EXW�PRVW�RI�WKH�1HJURHV�KDG�QHLWKHU
VWRFN�QRU�IDUP�LPSOHPHQWV��DQG�WKH�ZKLWHV�LQ�WKRVH�ORFDOLWLHV�ELWWHUO\�RSSRVHG�WKHLU�VHWWOLQJ�
2QO\�DERXW�������IDPLOLHV�RXW�RI�QHDUO\�IRXU�PLOOLRQ�SHRSOH�DFTXLUHG�KRPHV�XQGHU�WKLV�DFW�

7KH�6KHUPDQ�RUGHU�JDYH�ULVH�WR�DOO�VRUWV�RI�GLIILFXOWLHV��7KH�1HJURHV�ZHUH�JLYHQ�RQO\
SRVVHVVRU\�WLWOHV��7KHQ�WKH�RZQHUV�FDPH�EDFN�DQG�LPPHGLDWHO\�WKHUH�ZDV�WURXEOH��7KH
1HJURHV�SURWHVWHG���:KDW�LV�WKH�XVH�RI�JLYLQJ�XV�IUHHGRP�LI�ZH�FDQ
W�VWD\�ZKHUH�ZH�ZHUH
UDLVHG�DQG�RZQ�RXU�RZQ�KRXVH�ZKHUH�ZH�ZHUH�ERUQ�DQG�RXU�RZQ�SLHFH�RI�JURXQG"��,W�ZDV�RQ
0D\�����������WKDW�-RKQVRQ�LQ�KLV�3URFODPDWLRQ�RI�3DUGRQ�KDG�SURYLGHG�HDV\�PHDQV�ZKHUHE\
DOO�SURSHUW\�FRXOG�EH�UHVWRUHG��H[FHSW�WKH�ODQG�DW�3RUW�5R\DO��ZKLFK�KDG�EHHQ�VROG�IRU�WD[HV�
*HQHUDO�+RZDUG�FDPH�WR�&KDUOHVWRQ�WR�PDNH�DUUDQJHPHQWV��DQG�WKH�VWRU\�LV�FKDUDFWHULVWLF
²�$W�ILUVW���VDLG�D�ZLWQHVV���WKH�SHRSOH�KHVLWDWHG��EXW�VRRQ�DV�WKH�PHDQLQJ�VWUXFN�WKHP�WKDW
WKH\�PXVW�JLYH�XS�WKHLU�OLWWOH�KRPHV�DQG�JDUGHQV�DQG�ZRUN�IRU�RWKHUV��WKHUH�ZDV�D�JHQHUDO
PXUPXULQJ�RI�GLVVDWLVIDFWLRQ�����

*HQHUDO�+RZDUG�ZDV�FDOOHG�XSRQ�WR�DGGUHVV�WKHP��DQG�WR�FRYHU�KLV�RZQ�FRQIXVLRQ�DQG
V\PSDWK\�KH�DVNHG�WKHP�WR�VLQJ��,PPHGLDWHO\�DQ�ROG�ZRPDQ�RQ�WKH�RXWVNLUWV�RI�WKH�PHHWLQJ
EHJDQ��1RERG\�.QRZV�WKH�7URXEOH�,
YH�6HHQ���+RZDUG�ZHSW����
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7KH�FRORUHG�ODQGKROGHUV�GUHZ�XS�DQ�LOOLWHUDWH�SHWLWLRQ�WR�$QGUHZ�-RKQVRQ��WKH�SRRU�ZKLWH�
H[SUHVVLQJ��VDG�IHHOLQJV��RYHU�KLV�GHFUHH��DQG�EHJJLQJ�IRU�DQ�DFUH�DQG�D�KDOI�RI�ODQG�HDFK��EXW
QDWXUDOO\�QRWKLQJ�FDPH�RI�LW��IRU�3UHVLGHQW�-RKQVRQ��IRUJHWWLQJ�KLV�RZQ�SUH�ZDU�GHFODUDWLRQ
WKDW�WKH��JUHDW�SODQWDWLRQV�PXVW�EH�VHL]HG��DQG�GLYLGHG�LQWR�VPDOO�IDUPV���GHFODUHG�WKDW�WKLV
ODQG�PXVW�EH�UHVWRUHG�WR�LWV�RULJLQDO�RZQHUV�DQG�WKLV�ZRXOG�EH�GRQH�LI�RZQHUV�UHFHLYHG�D
SUHVLGHQWLDO�SDUGRQ��7KH�SDUGRQLQJ�SRZHU�ZDV�SXVKHG�DQG�WKH�ODQG�DOO�RYHU�WKH�6RXWK�UDSLGO\
UHVWRUHG��1HJURHV�ZHUH�GLVSRVVHVVHG��WKH�UHYHQXH�RI�WKH�%XUHDX�UHGXFHG��PDQ\�VFKRROV�KDG
WR�EH�GLVFRQWLQXHG��7KH�%XUHDX�EHFDPH�QR�ORQJHU�VHOI�VXSSRUWLQJ�DQG�LWV�ZKROH�SROLF\�ZDV
FKDQJHG�

,Q�'HFHPEHU��������WKH�%XUHDX�KDG���������DFUHV�RI�ODQG��LQ�������WKHUH�ZHUH�RQO\��������
DFUHV�OHIW��DQG�PXFK�RI�WKLV�XQLPSURYHG�DQG�XQIHUWLOH��)RU�D�ORQJ�WLPH�WKHUH�VWLOO�SHUVLVWHG�WKH
LGHD�WKDW�WKH�JRYHUQPHQW�ZDV�JRLQJ�WR�PDNH�D�GLVWULEXWLRQ�RI�ODQG��7KH�UXPRU�ZDV�WKDW�WKLV
ZDV�WR�EH�PDGH�-DQXDU\����������DQG�IRU�PRQWKV�EHIRUH�WKDW�1HJURHV�DOO�RYHU�WKH�6RXWK
GHFOLQHG�WR�PDNH�FRQWUDFWV�IRU�ZRUN�DQG�ZHUH�DFFRUGLQJO\�DFFXVHG�RI�OD]LQHVV�DQG
LQVXERUGLQDWLRQ��7KH�UHVWRUDWLRQ�RI�WKH�ODQGV�QRW�RQO\�GHSULYHG�1HJURHV�LQ�YDULRXV�ZD\V�RI�D
FOHDU�SDWK�WRZDUG�OLYHOLKRRG��EXW�JUHDWO\�GLVFRXUDJHG�WKHP�DQG�EURNH�WKHLU�IDLWK�LQ�WKH�8QLWHG
6WDWHV�*RYHUQPHQW�

7KHVH�GLVDSSRLQWPHQWV�DQG�GLVFRXUDJHPHQWV�GLG�QRW�IRU�D�PRPHQW�VWRS�WKH�LQGLYLGXDO�HIIRUWV
RI�H[FHSWLRQDO�DQG�OXFN\�1HJURHV�WR�JHW�KROG�RI�ODQG��DQG�WKH�FKHDSQHVV�RI�WKH�ODQG�HQDEOHG
WKHP�WR�PDNH�SXUFKDVHV�RQ�D�FRQVLGHUDEOH�VFDOH�ZKHUH�WKH\�FRXOG�JHW�KROG�RI�D�PRQH\�ZDJH�
7KH�ODQG�KROGLQJV�RI�1HJURHV�LQFUHDVHG�DOO�RYHU�WKH�6RXWK��,Q�6RXWK�&DUROLQD��WKH�JUDGXDO
VXEGLYLVLRQ�RI�WKH�ODQG�VKRZHG�WKDW�SRRU�SHRSOH��FRORUHG�DQG�ZKLWH��ZHUH�VORZO\�JHWWLQJ�KROG
RI�WKH�GLYLGHG�SODQWDWLRQV��6RPH��������SODQWDWLRQV�ZHUH�GLYLGHG�DPRQJ��������VPDOO
IDUPHUV�

9LUJLQLD�1HJURHV�DFTXLUHG�EHWZHHQ��������DQG���������DFUHV�RI�ODQG�GXULQJ�WKH�ODWH�VL[WLHV
DQG�HDUO\�VHYHQWLHV��7KHUH�ZHUH�VRRQ�D�IHZ�SURVSHURXV�1HJUR�IDUPHUV�ZLWK�����WR�������DFUHV
RI�ODQG�DQG�VRPH�RZQHUV�RI�FRQVLGHUDEOH�FLW\�SURSHUW\��*HRUJLD�1HJURHV�KDG�ERXJKW��E\������
��������DFUHV�RI�ODQG��DVVHVVHG�DW�������������DQG�DGGHG�WR�WKLV�WKH\�KDG�WRZQ�DQG�FLW\
SURSHUW\�DVVHVVHG�DW������������

2I�$UNDQVDV�LQ�������1RUGKRII�VDLG���2I�WKH�IRUW\�WKRXVDQG�1HJUR�YRWHUV�LQ�WKH�6WDWH��LW�LV
EHOLHYHG�WKDW�DW�OHDVW�RQH�LQ�WZHQW\�RZQV�HLWKHU�D�IDUP��RU�D�KRXVH�DQG�ORW�LQ�WRZQ��7KLV�ZRXOG
JLYH�EXW�WZR�WKRXVDQG�VXFK�LQGHSHQGHQW�ODQGKROGHUV²D�VPDOO�QXPEHU��EXW�\HW�D�EHJLQQLQJ�
VKRZLQJ�WKDW��HYHQ�DPLGVW�WKH�LQWHQVH�DQG�LQFHVVDQW�SROLWLFDO�WXUPRLO

RI�WKH�ODVW�VHYHQ�\HDUV��D�SDUW�RI�WKH�FRORUHG�PHQ�KDYH�EHHQ�SHUVLVWHQWO\�LQGXVWULRXV�DQG
HFRQRPLFDO�����

$OO�WKLV�ZDV�WKH�UHFRUG�RI�WKH�H[FHSWLRQDO�DQG�OXFN\�IUHHGPHQ��$IWHU�DOO�WKH\�RZQHG�LQ�����
OHVV�WKDQ�RQH�WHQWK�RI�WKH�ODQG�ZKLFK�WKH\�RXJKW�WR�KDYH�SRVVHVVHG��DQG�WKH�ZDJHV�RI�QLQH�
WHQWKV�RI�WKH�EODFN�ODERUHUV�ZHUH�ORZ�DQG�VHOGRP�SDLG�LQ�FDVK�RU�ZLWK�UHJXODULW\��:HVOH\�JLYHV
ILJXUHV�VKRZLQJ�DQQXDO�ZDJHV�LQ�6RXWKHUQ�VWDWHV�WR�KDYH�UDQJHG�IURP�����WR������LQ�����
DQG���������



2Q�WKH�RWKHU�KDQG�WKLV�GHPDQG�IRU�ODQG�E\�JRYHUQPHQW�DFWLRQ�DQG�WKH�LQFUHDVHG�GLVSRVLWLRQ
WR�YRWH�SXEOLF�IXQGV�IRU�WKH�EHQHILW�RI�WKH�SDXSHUL]HG�PDVVHV�LQFHQVHG�WKH�SODQWHUV��,Q�HYHU\
6RXWKHUQ�VWDWH��WKH�6RXWK�IURP������WR������VWUHVVHG�PRUH�DQG�PRUH�WKH�DQRPDO\�RI�OHWWLQJ
SHRSOH�ZKR�KDG�QR�SURSHUW\�YRWH�DZD\�WKH�ZHDOWK�RI�WKH�ULFK��7KH�VWURQJHVW�VWDWHPHQW�RI�WKH
FDVH�DJDLQVW�WKH�EODFN�OHJLVODWXUH�RI�6RXWK�&DUROLQD�ZDV�WKDW�WKH\�SDLG�DOPRVW�QR�WD[HV�XSRQ
SURSHUW\��WKH\�ZKR�IRU�WKH�PRVW�SDUW�KDG�RQO\�KDG�WKH�ULJKW�WR�KROG�SURSHUW\�VLQFH������

7KLV�FKDUJH�DJDLQVW�WKH�SRRU��IUHTXHQW�DV�LW�DOZD\V�LV�LQ�GHPRFUDWLF�PRYHPHQWV��LV�QRW�YDOLG�
7KH�ILUVW�DWWHPSW�RI�D�GHPRFUDF\�ZKLFK�LQFOXGHV�WKH�SUHYLRXVO\�GLVIUDQFKLVHG�SRRU�LV�WR
UHGLVWULEXWH�ZHDOWK�DQG�LQFRPH��DQG�WKLV�LV�H[DFWO\�ZKDW�WKH�EODFN�6RXWK�DWWHPSWHG��7KH
WKHRU\�LV�WKDW�WKH�ZHDOWK�DQG�WKH�FXUUHQW�LQFRPH�RI�WKH�ZHDOWK\�UXOLQJ�FODVV�GRHV�QRW�EHORQJ
WR�WKHP�HQWLUHO\��EXW�LV�WKH�SURGXFW�RI�WKH�ZRUN�DQG�VWULYLQJ�RI�WKH�JUHDW�PLOOLRQV��DQG�WKDW�
WKHUHIRUH��WKHVH�PLOOLRQV�RXJKW�WR�KDYH�D�YRLFH�LQ�LWV�PRUH�HTXLWDEOH�GLVWULEXWLRQ��DQG�LI�WKLV�LV
WUXH�LQ�PRGHUQ�FRXQWULHV��OLNH�)UDQFH�DQG�(QJODQG�DQG�*HUPDQ\��KRZ�PXFK�PRUH�WUXH�ZDV�LW
LQ�WKH�6RXWK�DIWHU�WKH�ZDU�ZKHUH�WKH�SRRUHVW�FODVV�UHSUHVHQWHG�WKH�PRVW�H[WUHPH�FDVH�RI�WKHIW
RI�ODERU�WKDW�WKH�ZRUOG�FDQ�FRQFHLYH��QDPHO\��FKDWWHO�VODYHU\"

2Q�WKH�RWKHU�KDQG��WKHUH�LV�QRW�WKH�VOLJKWHVW�GRXEW�EXW�WKDW�WKH�6RXWK�KDG�D�ULJKW�WR�GHPDQG
RI�WKH�QDWLRQ�WKDW�WKH�ZKROH�RI�WKH�EXUGHQ�RI�WKLV�UHDGMXVWPHQW�RI�ZHDOWK�VKRXOG�QRW�IDOO�XSRQ
WKH�SODQWHUV��JXLOW\�DV�WKH\�ZHUH�RI�VXSUHPH�H[SORLWDWLRQ�RI�ODERU��WKHLU�JXLOW�ZDV�VKDUHG�E\
WKH�UHVW�RI�WKH�QDWLRQ��MXVW�DV�WKH�UHVW�RI�WKH�QDWLRQ�KDG�IRU�FHQWXULHV�VKDUHG�WKH�SURILWV�RI�WKH
VODYH�V\VWHP��,W�ZRXOG�KDYH�EHHQ�IDLU�DQG�MXVW�IRU�WKH�FRVW�RI�HPDQFLSDWLQJ�WKH�VODYHV�DQG
JLYLQJ�WKHP�ODQG�WR�EH�HTXLWDEO\�VKDUHG�E\�WKH�ZKROH�RI�WKH�8QLWHG�6WDWHV�

0RUHRYHU�WKH�LQFUHDVHG�WD[DWLRQ�RI�ZKLFK�WKH�6RXWK�VR�ELWWHUO\�FRPSODLQHG�ZDV�QRW�ZKROO\
IRU�VRFLDO�XSOLIW��,W�WRRN�PDLQO\�WKH�IRUP�RI�����UHVWRUDWLRQ�RI�LQMXUHG�SURSHUW\������UHVWRUDWLRQ
RI�FDSLWDO�LQYHVWPHQW��ORVW�RU�LQMXUHG��DV�LQ�WKH�FDVH�RI�WKH�UDLOURDGV������WKH�H[SHQVH�RI�D�QHZ
V\VWHP�RI�SXEOLF�HGXFDWLRQ������WKH�H[SHQVH�RI�FDUU\LQJ�RQ
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D�JRYHUQPHQW�ZLWK�HQODUJHG�IXQFWLRQV��2QO\�WKH�ODVW�WZR�GLUHFWO\�EHQHILWHG�WKH�EODFN�ZRUNHU�

7KHUH�KDG�EHHQ�D�GHVWUXFWLRQ�DQG�GLVDSSHDUDQFH�RI�LQYHVWHG�FDSLWDO��WKURXJK�ZDU�DQG
HPDQFLSDWLRQ��ZKLFK�UHSUHVHQWHG�WKH�JUHDWHU�SDUW�RI�WKH�ZKROH�LQYHVWHG�FDSLWDO�RI�WKH�6RXWK
H[FHSW�ODQG��7KH�YDOXH�RI�WKH�ODQG�GHFUHDVHG�HQRUPRXVO\�EHFDXVH�RI�WKH�GLVDSSHDUDQFH�RI
VODYH�ODERU�DQG�WKH�GHVWUXFWLRQ�RI�D�ZKROH�LQGXVWULDO�V\VWHP�

$FFXUDWH�ILJXUHV�DUH�RXW�RI�WKH�TXHVWLRQ��$�UHSRUW�WR�WKH�+RXVH�RI�5HSUHVHQWDWLYHV����QG
&RQJUHVV��JLYHV�WKHVH�HVWLPDWHV��WKH�WRWDO�DVVHVVHG�SURSHUW\�RI�WKH�6RXWK�LQ�L�����LQFOXGLQJ
VODYHV��ZDV��������������������LQ������LW�ZDV��������������������D�ORVV�RI����������������LQ
VODYHV�DQG��������������LQ�RWKHU�SURSHUW\�����7KH�WRWDO�ORVV�LQ�WKH�6RXWK�E\�WKH�ZDU��LQ
SURSHUW\��DVVHWV�DQG�GHEWV��VWDWH�DQG�&RQIHGHUDWH��KDV�EHHQ�HVWLPDWHG�DW�������������������

7KHVH�ZHUH�WKH�ORVVHV�RI�FDSLWDO��EXW�ZKDW�RI�WKH�ORVVHV�RI�QLQH�PLOOLRQ�ODERUHUV��UHSUHVHQWHG
QRW�VR�PXFK�E\�SRVLWLYH�ORVV�DV�E\�QHJDWLYH�GHSULYDWLRQ�DQG�H[SORLWDWLRQ�IRU�FHQWXULHV"

7KH�QLQHWHHQWK�FHQWXU\�DVVXPHG�WKDW�XQLYHUVDO�VXIIUDJH�ZRXOG�SUHYHQW�WKH�VWDWH�IURP�IDOOLQJ



LQWR�WKH�SRZHU�RI�IRUFHV�LQLPLFDO�WR�WKH�PDVVHV��,W�PLJKW�DQG�GLG�OHDYH�SRZHU�LQ�WKH�KDQGV�RI
SURSHUW\�DQG�LQYHVWHG�FDSLWDO��EXW�LW�OHIW�WKHP�OHVV�FKDQFH�WR�RSSUHVV�XQGXO\�WKH�ODERULQJ
FODVV��LQ�VR�IDU�DV�WKDW�FODVV�ZDV�WKULIW\�DQG�LQWHOOLJHQW��%XW�VXSSRVH�ODERU�ZDV�QRW�LQWHOOLJHQW
DQG�KDG�EHHQ�VR�ORQJ�HQVODYHG�WKDW�VKLIWOHVVQHVV�EHFDPH�D�YLUWXH"�,W�VHHPHG�FOHDU�WKDW�LQ
$PHULFD�DQG�LQ�DOO�OHDGLQJ�FRXQWULHV�LQ�WKH�ODWWHU�KDOI�RI�WKH�QLQHWHHQWK�FHQWXU\�WKH
GLFWDWRUVKLS�RI�ZHDOWK�DQG�FDSLWDO�ZRXOG�EH�PRGLILHG�LQ�VRPH�GHJUHH�E\�UHIHUHQFH�WR�WKH�ZLOO
RI�WKH�PDVV�RI�ODERUHUV��,Q�WKLV�ZD\�LQGXVWULDO�SHDFH�DQG�SURJUHVV�WRZDUG�KLJK�VWDQGDUGV�RI
OLYLQJ�IRU�WKH�PDVVHV�ZRXOG�EH�VHFXUHG�ZLWKRXW�GLVWXUELQJ�WKH�EDVLV�RI�FDSLWDOLVWLF�SURGXFWLRQ�
7KXV�WKH�JXLGDQFH�DQG�GLFWDWRUVKLS�RI�FDSLWDO�IRU�WKH�REMHFW�RI�SULYDWH�SURILW�ZHUH�QRW�WR�EH
TXHVWLRQHG�RU�RYHUWKURZQ��EXW�LW�PXVW�PDLQWDLQ�WKDW�DVFHQGDQF\�E\�FRQWUROOLQJ�WKH�SXEOLF
RSLQLRQ�RI�WKH�ODERULQJ�FODVV��7KLV�ZDV�DFFRPSOLVKHG�DQG��RQ�WKH�ZKROH��HDVLO\�DFFRPSOLVKHG
E\�WKH�SRZHU�WR�JLYH�DQG�ZLWKKROG�HPSOR\PHQW�IURP�SHRSOH�ZKR�ZHUH�ZLWKRXW�FDSLWDO��WKH
SRZHU�WR�IL[�ZDJHV�ZLWKLQ�FHUWDLQ�ZLGH�OLPLWV��WKH�SRZHU�WR�LQIOXHQFH�SXEOLF�RSLQLRQ�WKURXJK
WKH�SUHVWLJH�RI�ZHDOWK��QHZV�DQG�OLWHUDWXUH��DQG�WKH�SRZHU�WR�GRPLQDWH�OHJLVODWXUHV��FRXUWV�
DQG�RIILFHV�RI�DGPLQLVWUDWLRQ�

7KH�EXLOGLQJ�DQG�EXWWUHVVLQJ�RI�WKH�QHZ�DQG�PRUH�SRZHUIXO�FDSLWDOLVWLF�LPSHULDOLVP�ZDV�VORZ
DQG�GLIILFXOW��DQG�ZLWK�SXUSRVHIXO�OHDGHUVKLS��ODERU�FRXOG�HQRUPRXVO\�FXUWDLO�WKH�SRZHU�RI
FDSLWDO�DQG�EULQJ�QHDUHU�D�FULWLFDO�WLPH�ZKHQ�WKH�GLFWDWRUVKLS�RI�FDSLWDO�PXVW�\LHOG

WR�D�GLFWDWRUVKLS�RI�ODERU²ZKHQ�JHQHUDO�ZHOO�EHLQJ�ZRXOG�UHSODFH�LQGLYLGXDO�SURILW�DV�WKH
REMHFW�RI�LQGXVWU\�

7KLV�ZDV�QRW�VR�FOHDU�LQ�GHWDLO�LQ�WKH�PLGGOH�RI�WKH�QLQHWHHQWK�FHQWXU\�DV�LW�LV�QRZ��7KHUH�ZHUH
GHPRFUDWV��OLNH�6XPQHU�DQG�6WHYHQV��ZKR�VHQVHG�WKH�QHZ�SRZHU�ZKLFK�VXSHU�FDSLWDO�ZDV
EHJLQQLQJ�WR�DVVHUW�RYHU�ODERU�DQG�SDUWLFXODUO\�RYHU�XQLYHUVDO�VXIIUDJH��6WLOO�LW�VHHPHG�WR�WKHP
WKDW�WKH�ULJKW�WR�YRWH�LQ�WKH�KDQGV�RI�WKH�LQWHOOLJHQW�PDVV�FRXOG�GLFWDWH�WKH�IRUP�RI�DQ\�VWDWH
WKDW�LW�ZLVKHG��WKH�GLIILFXOW\�ZDV�WKDW�WKH�PDVV�RI�ODERU�DQG�SDUWLFXODUO\�EODFN�ODERU�ZDV�QRW
LQWHOOLJHQW��7KH\�IUHHO\�DGPLWWHG��WKHUHIRUH��WKDW�ZKLOH�LW�ZRXOG�EH�EHWWHU�WR�JLYH�WKH�ULJKW�RI
VXIIUDJH�RQO\�WR�WKRVH�1HJURHV�ZKR�ZHUH�LQWHOOLJHQW�DQG�SDUWLFXODUO\�WKRVH�ZKR�E\�HFRQRPLF
RSSRUWXQLW\�ZRXOG�DPDVV�VRPH�OLWWOH�FDSLWDO��QHYHUWKHOHVV�WKH\�IHOW�WKDW�VLQFH�WKH�6RXWK
FRPSHOOHG�WKHP�WR�FKRRVH�EHWZHHQ�XQLYHUVDO�VXIIUDJH�DQG�GLVIUDQFKLVHG�ODQGOHVV�ODERU�LQ�WKH
FRQWURO�RI�ODQGKROGHUV�DQG�FDSLWDOLVWV��ZLWK�LQFUHDVHG�SROLWLFDO�SRZHU�EDVHG�RQ�WKH
GLVIUDQFKLVHPHQW�RI�ODERU��WKH�ULJKW�RI�VXIIUDJH�HYHQ�LQ�WKH�KDQGV�RI�WKH�SRRU�DQG�LJQRUDQW
JDYH�EHWWHU�FKDQFH�IRU�XOWLPDWH�HFRQRPLF�MXVWLFH�WKDQ�WKHLU�GLVIUDQFKLVHPHQW�

,W�ZDV�IRU�WKLV�UHDVRQ�WKDW�WKH\�DGYRFDWHG�XQLYHUVDO�VXIIUDJH�IRU�WKH�HPDQFLSDWHG�VODYHV��7KH\
ZHUH�RIIHUHG�QR�PLGGOH�JURXQG��7KHUH�ZHUH�LQ�WKH�6RXWK�RQO\�VSDVPRGLF�VLJQV�WKDW�DQ\
SRZHUIXO�ERG\�RI�SXEOLF�RSLQLRQ�ZDV�ZLOOLQJ�WR�DGPLW�WKH�1HJUR�WR�WKH�ULJKW�RI�VXIIUDJH��QR
PDWWHU�KRZ�LQWHOOLJHQW�KH�EHFDPH��RU�WR�DGPLW�ZKLWH�ODERU�ZLWKRXW�QXOOLI\LQJ�LWV�YRWH�E\
JLYLQJ�WR�FDSLWDO�WKH�SRZHU�EDVHG�RQ�GLVIUDQFKLVHG�EODFNV��\HW�ZLWKRXW�VRPH�DFFHSWDQFH�RI�D
ODERU�YRWH�WKH�PRGHUQ�VWDWH�FRXOG�QRW�HQGXUH��DQG�ZKLOH�WKH�FRVW�RI�LQWURGXFLQJ�WKLV�VXGGHQ
FKDQJH�LQ�WKH�6RXWK�ZDV�JUHDW��\HW�WKH�DFWLRQ�RI�WKH�GRPLQDQW�6RXWK�OHIW�QR�DOWHUQDWLYH��,W�ZDV
HLWKHU�XQLYHUVDO�VXIIUDJH�RU�PRGLILHG�VODYHU\��DQG�LQ�HLWKHU�FDVH��LQFUHDVHG�SROLWLFDO�SRZHU�LQ
WKH�QDWLRQ�IRU�WKH�IRUPHU�VODYH�ROLJDUFK\�

0RUHRYHU��LW�LV�FHUWDLQ�WKDW�XQOHVV�WKH�ULJKW�WR�YRWH�KDG�EHHQ�JLYHQ�WKH�1HJUR�E\�)HGHUDO�ODZ



LQ�������KH�ZRXOG�QHYHU�KDYH�JRW�LW�LQ�$PHULFD��7KHUH�QHYHU�KDV�EHHQ�D�WLPH�VLQFH�ZKHQ�UDFH
SURSDJDQGD�LQ�$PHULFD�RIIHUHG�WKH�VOLJKWHVW�FKDQFH�IRU�FRORUHG�SHRSOH�WR�UHFHLYH�$PHULFDQ
FLWL]HQVKLS��7KHUH�ZRXOG�KDYH�EHHQ��WKHUHIRUH��SHUSHWXDWHG�LQ�WKH�6RXWK�DQG�LQ�$PHULFD��D
SHUPDQHQWO\�GLVIUDQFKLVHG�PDVV�RI�ODERUHUV��DQG�WKH�GLFWDWRUVKLS�RI�FDSLWDO�ZRXOG��XQGHU
WKRVH�FLUFXPVWDQFHV��KDYH�EHHQ�HYHQ�PRUH�ILUPO\�LPSODQWHG�WKDQ�LW�LV�WRGD\�

&HUWDLQO\�DQG�QDWXUDOO\�WKH�VODYHV�ZHUH�IDU�PRUH�LJQRUDQW�DQG�SRYHUW\�VWULFNHQ�WKDQ�WKH�PDVV
RI�1RUWKHUQ�ZKLWH�ODERUHUV��$�GLFWDWRUVKLS�RI�)HGHUDO�SRZHU�ZDV�WKHUHIRUH�VHW�XS�LQ�WKH�ILUVW
)UHHGPHQ
V�%XUHDX�ELOO��ZKLFK�ZRXOG�KDYH�IXUQLVKHG�WKHP�ODQG�DQG�VFKRROV�DQG�SURWHFWHG
WKHLU�FLYLO�DQG�HFRQRPLF�ULJKWV�XQWLO�WKH\�ZHUH�UHDG\�IRU�XQL�
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YHUVDO�VXIIUDJH�RU�KDG�OHDUQHG�E\�XVLQJ�LW��7KH�ELOO��DV�ILQDOO\�SDVVHG��OHIW�RXW�WKH�SURYLVLRQ�IRU
ODQG�DQG�PRVW�RI�WKH�SURYLVLRQV�IRU�HGXFDWLRQ��7KH�1HJURHV�WKHPVHOYHV�FRQWLQXHG�WR�GHPDQG
ODQG�ZKHQ�WKH\�ZHUH�HQIUDQFKLVHG�E\�WKH�5HFRQVWUXFWLRQ�%LOO�RI�������EXW�WKLV�HYRNHG�VKULHNV
RI�DQJHU�IURP�SURSHUW\�LQ�WKH�6RXWK�DQG�DSSUHKHQVLRQ�IURP�SURSHUW\�LQ�WKH�1RUWK�

7KHUH�DURVH�LQ�WKH�6RXWK�DQ�H[WUDRUGLQDU\�VLWXDWLRQ�ZKLFK�IHZ�VFKRODUV�KDYH�VWXGLHG�LQ�LWV
HFRQRPLF�DVSHFWV��)LUVW��WKHUH�ZDV�EODFN�ODERU��LQ�WKH�PDLQ�LJQRUDQW�DQG�SRRU��EXW�ZLWK�VRPH
OHDGHUV�RI�LQWHOOLJHQFH��EDFNHG�LQ�SDUW�E\�WKH�PLOLWDU\�SRZHU�RI�WKH�1RUWK��VHFRQGO\�WKHUH�ZDV
ZKLWH�H[SORLWDWLRQ��ZKLFK�LQ�WKH�6RXWK�KDG�EHHQ�EDVHG�RQ�WKH�RZQHUVKLS�RI�ODQG�DQG�ODERU
DQG�ZKLFK�ZDV�QRZ�ZLGHO\�LPSRYHULVKHG��EXW�VWLOO�OHIW�ZLWK�PRVW�RI�WKH�ODQG��VRPH�FDSLWDO�DQG
ODUJH�VRFLDO�LQIOXHQFH��7KHUH�ZDV�LQ�DGGLWLRQ�WR�WKHVH�WKH�PDVV�RI�LPSRYHULVKHG�DQG�LJQRUDQW
ZKLWH�SHDVDQWV�DQG�ODERUHUV��7R�WKLV�WKHUH�ZHUH�DGGHG�D�QXPEHU�RI�1RUWKHUQ�LPPLJUDQWV�ZLWK
VPDOOHU�RU�ODUJHU�DPRXQWV�RI�FDSLWDO�

,W�LV�LGOH�WR�VSHFXODWH�DV�WR�MXVW�KRZ�WKLV�VLWXDWLRQ�FRXOG�KDYH�EHHQ�DYRLGHG��2I�FRXUVH��LW
ZRXOG�QRW�KDYH�DULVHQ�LI�VODYHU\�KDG�FRQWLQXHG��0RUHRYHU��WKHUH�ZRXOG�KDYH�EHHQ�OHVV�HYLGHQW
FDWDVWURSKH�DQG�WXUPRLO�LPPHGLDWHO\�LI�VODYHU\�KDG�EHHQ�FRQWLQXHG�XQGHU�DQRWKHU�QDPH��LQ
DFFRUGDQFH�ZLWK�WKH�HIIRUWV�RI�WKH�6RXWKHUQ�VWDWHV�XQGHU�WKH�-RKQVRQ�5HFRQVWUXFWLRQ�SODQ�

%XW�WKLV�VLPSO\�PHDQW�D�SRVWSRQHPHQW�RI�WKH�WURXEOH��(YHQWXDOO\�WKH�FRPSOHWH�DJUDULDQ
FDSLWDOLVWLF�V\VWHP���EDVHG�RQ�WKH�RZQHUVKLS�RI�ERWK�ODQG�DQG�ODERU��KDG�WR�GLVDSSHDU�IURP
$PHULFD�DQG�WKH�ZRUOG�DQG�LWV�GLVDSSHDUDQFH�KDG�WR�VSHOO�UHYROXWLRQ�LQYROYLQJ�D�YDVW�WUDQVIHU
RI�FDSLWDO�DQG�RI�SROLWLFDO�SRZHU�

7KLV�UHYROXWLRQ�PLJKW�KDYH�WDNHQ�WKH�IRUP�RI�DQQXOOLQJ�SURSHUW\�LQ�VODYHV�ZLWK�LQGHPQLW\�WR
WKH�VODYH�RZQHUV��DQG�VHHNLQJ�WR�SXW�LQWR�WKH�6RXWK�D�ODERULQJ�FODVV�ZLWKRXW�SROLWLFDO�SRZHU�
7KLV�ZRXOG�KDYH�EHHQ�DQ�LPSRVVLEOH�VROXWLRQ��EHFDXVH�WKLV�ODERULQJ�FODVV�ZRXOG�KDYH�EHHQ
WKURZQ�LQWR�HYHQ�PRUH�GLUHFW�FRPSHWLWLRQ�ZLWK�ZKLWH�ODERUHUV�WKH�ODQG�RYHU��D�IDFW�ZKLFK�KDG
DOUHDG\�EHHQ�D�FDXVH�RI�FLYLO�ZDU��DQG�LW�ZRXOG�KDYH�LQYROYHG�DQ�DWWHPSW�DW�FDSLWDOLVW
DXWRFUDF\�ZLWKRXW�WKH�FRUUHFWLYH�RI�XQLYHUVDO�VXIIUDJH�DPRQJ�D�WKLUG�RI�WKH�$PHULFDQ�ODERULQJ
FODVV��0RUHRYHU��WKH�FDSLWDO�WR�LQGHPQLI\�WKH�VODYH�RZQHUV�PXVW�KDYH�FRPH�RXW�RI�WKH�ZHDOWK
RI�WKDW�SDUW�RI�WKH�FRXQWU\�ZKRVH�FDSLWDO�ZDV�EHLQJ�WD[HG�WR�SD\�WKH�VWDJJHULQJ�FRVW�RI�D�ZDU�WR
RYHUWKURZ�SROLWLFDO�SRZHU�EDVHG�RQ�HQVODYHG�ODERU��1RUWKHUQ�FDSLWDO�ZRXOG�QRW�FRQVHQW�WR
UHVWRUH�6RXWKHUQ�ORVV�IURP�LQYHVWPHQW�LQ�VODYHV��PXFK�OHVV�LI�WKLV�UHVWRUHG�FDSLWDO�ZHUH�WR�EH
XVHG�WR�FRPSHWH�ZLWK�FDSLWDO�LQ�WKH�1RUWK�



7KHUH�HQVXHG�LQ�WKH�6RXWK�D�FRQWHVW�IRU�WKH�XOWLPDWH�GLFWDWRUVKLS

RI�WKH�VWDWH�LQ�FRQMXQFWLRQ�ZLWK�XQLYHUVDO�VXIIUDJH�IRU�EODFN�DQG�ZKLWH��7KH�WHPSRUDU\
GLFWDWRUVKLS�VHW�XS�E\�WKH�)HGHUDO�JRYHUQPHQW�UHSUHVHQWHG�DQG�KDG�WR�UHSUHVHQW��LQ�HVVHQFH�
WKH�DWWLWXGH�RI�QRUWKHUQ�FDSLWDOLVWV��7KH�SDUWLHV�WKDW�KRSHG�WR�GRPLQDWH�WKLV�GLFWDWRUVKLS��DOO
RI�WKHP��ODFNHG�FDSLWDO��WKH�SODQWHU�KDG�EHHQ�LPSRYHULVKHG�E\�WKH�ZDU��WKH�VPDOO�FDSLWDOLVW
IURP�WKH�1RUWK�ZKR�KDG�FRPH�6RXWK�EURXJKW�OLWWOH�WR�LQYHVW��EXW�H[SHFWHG�WR�DFFXPXODWH
FDSLWDO�RQ�WKH�VSRW��DQG�WKH�SRRU�ZKLWH�UHSUHVHQWHG�WKH�LPSRYHULVKHG�SHDVDQWU\�DQG�ODERU
FODVV�DV�ZHOO�DV�D�SHWW\�ERXUJHRLV�RI�VPDOO�PHUFKDQWV�DQG�SURIHVVLRQDO�PHQ�

+HUH��WKHQ��ZDV�WKH�VLWXDWLRQ��$QG�ZKDW�KDG�WR�IROORZ�"�7KH�SODQWHUV�KDG�WR�PRYH�WRZDUG�WKH
FRQWURO�RI�WKH�SROLWLFDO�SRZHU�RI�QHZO\�HQIUDQFKLVHG�ODERU��ERWK�EODFN�DQG�ZKLWH��2QH�FDQ�VHH
VXFK�PRYHPHQWV�LQ�WKH�FRQVHQW�RI�%HDXUHJDUG�DQG�/RQJVWUHHW�LQ�/RXLVLDQD��$OFRUQ�LQ
0LVVLVVLSSL�DQG�+DPSWRQ�LQ�6RXWK�&DUROLQD��WR�1HJUR�VXIIUDJH��DQG�WKHLU�ZLOOLQJQHVV�WR
FRQFHGH�VRPHWKLQJ�RI�HFRQRPLF�SRZHU�WR�WKH�EODFN�YRWHUV��%XW�WKLV�PRYHPHQW��ZKLFK�ZRXOG
KDYH�EHHQ�FRPSDUDWLYHO\�VLPSOH�XQGHU�WKH�RUGLQDU\�RUJDQL]DWLRQ�RI�FDSLWDO�DQG�ODERU�LQ
PRGHUQ�FRXQWULHV��ZDV�FRPSOLFDWHG�E\�WKUHH�IDFWV�

)LUVW��WKHUH�FDPH�LQ�D�QHZ��HDJHU�FODVV�RI�FRPSHWLQJ�FDSLWDOLVWV�ZKR�SURSRVHG�WR�VKDUH�ZLWK
WKH�SODQWHUV�WKH�GLFWDWRUVKLS�RI�ODERU�

6HFRQGO\��WKH�PRYHPHQW�RI�WKH�SODQWHU�FODVV�WR�DWWUDFW�EODFN�ODERU�ZLWK�HFRQRPLF�FRQFHVVLRQ
PHW�WKH�LPPHGLDWH�DQG�ELWWHU�IHDU�DQG�RSSRVLWLRQ�RI�WKH�SRRU�ZKLWHV��QRW�VLPSO\�RI�WKH�PDVV
RI�KDOI�VWDUYHG�ZKLWH�SHDVDQWV�DQG�IDUPHUV��EXW�RI�WKH�PHUFKDQWV��WKH�IRUPHU�VODYH�RYHUVHHUV
DQG�PDQDJHUV��PHQ�ZKR�SURSRVHG�WR�MRLQ�WKH�SODQWHUV�DV�H[SORLWHUV�RI�ODERU�

7KHVH�GHVSHUDWHO\�IHDUHG�WKH�ULVH�RI�EODFN�ODERU�WR�D�SRVLWLRQ�ZKLFK�PLJKW�HTXDO�DQG�HYHQ
VXUSDVV�WKH�SRRU�ZKLWHV
��7KLV�ZDV�VKRZQ�LQ�WKH�YRWLQJ�LQ�$ODEDPD��XQGHU�-RKQVRQ
V
UHFRQVWUXFWLRQ��ZKHUH�WKH�SRRU�ZKLWH�FRXQWLHV�ZHQW�VROLGO\�DJDLQVW�WKH�%ODFN�%HOW�RQ�VHYHUDO
RFFDVLRQV��DQG�LW�ZDV�DOVR�VKRZQ�LQ�WKH�ELWWHU�RSSRVLWLRQ�WR�WKH�FRXQWLQJ�RI�EODFN�IRON�DV�D
EDVLV�RI�UHSUHVHQWDWLRQ��,I�WKH�ZKROH�SRSXODWLRQ�ZDV�WR�EH�FRXQWHG�DV�D�EDVLV�RI
UHSUHVHQWDWLRQ��WKHQ�DIWHU�WKH�ZDU�DV�EHIRUH��WKH�%ODFN�%HOW�DQG�LWV�FDSLWDOLVWLF�GLFWDWRUV�ZHUH
JRLQJ�WR�GRPLQDWH�ZKLWH�ODERU��DQG�LW�ZDV�IRU�WKLV�UHDVRQ�WKDW�WKH�SRRU�ZKLWHV�ORQJ�IRXJKW�WR
H[FOXGH�WKH�1HJUR�LQ�DSSRUWLRQLQJ�WKH�SROLWLFDO�SRZHU�RI�WKH�VWDWH��DQG�DIWHU�5HFRQVWUXFWLRQ
XQLWHG�LQ�GLVIUDQFKLVLQJ�KLP�

:KHQ�WKH�1HJUR�UHFHLYHG�WKH�ULJKW�WR�YRWH�DQG�KDG�WR�EH�FRXQWHG��WKHUH�DURVH�D�GHVSHUDWH
HIIRUW�RQ�WKH�SDUW�RI�WKH�SRRU�ZKLWHV�WR�NHHS�WKH�SODQWHUV�IURP�FRQWUROOLQJ�WKH�1HJUR�YRWH�E\
WKHLU�HFRQRPLF�SRZHU��6RPHWLPHV�WKLV�HIIRUW�WRRN�WKH�FUXGH�PHWKRG�RI�GULYLQJ�EODFN�ODERU�RII
WKH�SODQWDWLRQV�DQG�LQWLPLGDWLQJ�LW�LQ�YDULRXV�ZD\V��6RPHWLPHV�LW
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WRRN�WKH�IRUP�RI�WU\LQJ�WR�OHDG�EODFN�ODERU�WKURXJK�GHPDJRJXHV��OLNH�+XQQLFXWW�LQ�9LUJLQLD�
DQG�DOO�WKH�WLPH��LQ�WKH�EDFNJURXQG��ZDV�WKH�IHHOLQJ�WKDW�XQOHVV�WKH�SODQWHUV�XQLWHG�ZLWK�WKH
SRRU�ZKLWHV�LQ�D�VROLG�UDFLDO�SKDODQ[�DJDLQVW�WKH�EODFN�YRWHUV��DQDUFK\�DQG�GHVWUXFWLRQ�ZHUH
SUHIHUDEOH�WR�WKH�HFRQRPLF�ULVH�RI�WKH�1HJUR�



+RZ�WKLV�LQWHUDFWLRQ�RI�IRUPHU�ODQG�PRQRSROLVWV��ZKLWH�SHDVDQW�DQG�1HJUR�SHDVDQW��ZRXOG
KDYH�ZRUNHG�LWVHOI�RXW�LI�XQFRPSOLFDWHG�E\�RWKHU�LQWHUHVWV��LV�D�TXHVWLRQ��%XW�LW�VHHPV�DOPRVW
LQHYLWDEOH�WKDW�GLYLVLRQ�ZRXOG�KDYH�KDG�WR�WDNH�SODFH�DORQJ�HFRQRPLF�UDWKHU�WKDQ�UDFLDO�OLQHV�
DQG�WKDW�WKH�SODQWHU�FDSLWDOLVWV��UHHQIRUFLQJ�WKHPVHOYHV�ZLWK�UHFUXLWV�IURP�D�SRRU�ZKLWH�SHWW\
ERXUJHRLV��ZRXOG�KDYH�RUJDQL]HG�WR�FRQWURO�ZKLWH�DQG�EODFN�ODERU�HQGRZHG�ZLWK�XQLYHUVDO
VXIIUDJH��DORQJ�WKH�VDPH�OLQHV�WKDW�DOORZHG�FDSLWDO�LQ�WKH�1RUWK�WR�FRQWURO�QDWLYH�ZKLWH�ODERU
DQG�QHZ�LPPLJUDQWV�

7KHUH�HQWHUHG��KRZHYHU��WKH�VPDOO�QRUWKHUQ�LQYHVWRU��XVXDOO\�DQG�LQDFFXUDWHO\�FRPSUHKHQGHG
XQGHU�WKH�WHUP��FDUSHWEDJJHU���D�SKUDVH�WRR�YDJXH�IRU�RXU�XVH��EXW�WRR�PXFK�XVHG�WR�GLVFDUG�
:KHQ�WKH�ZDU�HQGHG�WKHUH�ZHUH�ODUJH�QXPEHUV�RI�1RUWKHUQ�VROGLHUV�DQG�RIILFHUV�LQ�WKH�6RXWK�
7KHUH�ZHUH�FLYLOLDQ�DJHQWV�RI�WKH�JRYHUQPHQW�DQG�WKHUH�ZHUH�RWKHU�1RUWKHUQHUV�ZKR�ORRNHG
WRZDUG�WKH�6RXWK�DV�D�SODFH�RI�HFRQRPLF�UH�ELUWK�DQG�LQYHVWPHQW��7KHUH�ZDV�QRWKLQJ
H[WUDRUGLQDU\�LQ�WKLV��7KRXVDQGV�XSRQ�WKRXVDQGV�RI�6RXWKHUQHUV�KDG�FRPH�LQWR�WKH�1RUWK
DQG�KDG�EHHQ�ZHOFRPHG�WR�LWV�IUHHGRP�DQG�RSSRUWXQLWLHV��ZKLOH�WKLV�PLJUDWLRQ�WR�WKH�6RXWK
KDG�FRPH�PDLQO\�LQ�WLPH�RI�ZDU��ZLWK�WKH�UHVXOWDQW�ZDU�KDWUHG�DQG�ELWWHUQHVV��VWLOO�LWV�PDLQ
UHDVRQ�ZDV�HFRQRPLF��0HQ�ZLWK�VPDOOHU�RU�ODUJHU�DPRXQWV�RI�FDSLWDO�DQG�PDQ\�ZLWK�QR
FDSLWDO�SURSRVHG�WR�LQYHVW�LQ�ODQG�DQG�IUHH�ODERU�LQ�WKH�6RXWK�DW�D�WLPH�ZKHQ�WKH�JUHDW�VWDSOHV
RI�6RXWKHUQ�DJULFXOWXUH�ZHUH�DEQRUPDOO\�KLJK�DQG�LQ�ZLGH�GHPDQG�WKURXJKRXW�WKH�ZRUOG�
7KHVH�PHQ��VR�IDU�DV�WKH\�ZHUH�LQYHVWLQJ�FDSLWDOLVWV��DQG�PRVW�RI�WKHP�ZHUH��SURSRVHG�WR
EXLOG�XS�LQ�WKH�6RXWK�WKH�VDPH�NLQG�RI�FDSLWDOLVWLF�GHPRFUDF\�EDVHG�RQ�XQLYHUVDO�VXIIUDJH�WR
ZKLFK�WKH\�KDG�EHHQ�XVHG�LQ�WKH�1RUWK��7KH\�ZHUH�JRLQJ�WR�WUDGH�ZLWK�IUHH�EODFN�ODERU�DQG
ZKLWH�ODERU�DQG�\LHOG�WR�LW�WKDW�DPRXQW�RI�FRQVLGHUDWLRQ�DQG�WKDW�HFRQRPLF�VKDUH�RI�WKH
SURGXFW�ZKLFK�WKH\�ZRXOG�QDWXUDOO\�KDYH�WR�\LHOG�LQ�RUGHU�WR�NHHS�WKHLU�GLFWDWRUVKLS�DQG�\HW
JHW�SURILW�IRU�WKHPVHOYHV�

,I��QRZ��WKH�QHZ�1RUWKHUQ�FDSLWDOLVWV�DQG�WKH�6RXWKHUQ�SODQWHU�FODVV�KDG�EHHQ�XQLWHG�LQWR�RQH
QHZ�FDSLWDOLVWLF�FODVV��WKHLU�RQO\�SUREOHP�ZRXOG�KDYH�EHHQ�WR�GHDO�ZLWK�D�QHZ�ODERULQJ�FODVV
FRPSRVHG�RI�EODFNV�DQG�ZKLWHV�DQG�WR�DGPLW�WR�WKHLU�UDQNV�WKRVH�RI�HLWKHU�FODVV�ZKR�KDG�RU
FRXOG�JHW�DQ\�DPRXQW�RI�QHZ�FDSLWDO�

%XW�ERWK�FDSLWDOLVWV�DQG�ODERUHUV�ZHUH�VSOLW�LQ�WZR��WKHUH�ZDV�KDWUHG�DQG�MHDORXV\�LQ�WKH�UDQNV
RI�WKLV�QHZ�SURVSHFWLYH�FDSLWDOLVWLF�FODVV��DQG

UDFH�SUHMXGLFH�DQG�IHDU�LQ�WKH�UDQNV�RI�WKH�ODERUHUV��,Q�WKH�QHZ�FDSLWDOLVWLF�FODVV��WKH�KDWUHG�RI
WKH�SODQWHUV�IRU�1RUWKHUQHUV��ZKR�DSSDUHQWO\�ZHUH�SODQQLQJ�WR�DGG�WR�WKH�FRQTXHVWV�RI�ZDU
QHZ�FRQTXHVWV�RI�HFRQRPLF�SRZHU��ZDV�QDWXUDOO\�LQWHQVH��,W�ZDV�WKLV�VDPH�SRZHU�RI�1RUWKHUQ
FDSLWDO�ZKLFK�LQ�6RXWKHUQ�PLQGV�FDXVHG�FLYLO�ZDU��7KH�QHZ�1RUWKHUQ�FDSLWDOLVWV��RQ�WKH�RWKHU
KDQG��FRXOG�QRW�XQGHUVWDQG�ZK\�WKH\�VKRXOG�QRW�EH�ZHOFRPHG�DV�LQYHVWRUV�ZLWKRXW
VHQWLPHQW��LQ�D�UHJLRQ�ZKHUH�LQYHVWPHQW�RI�QHZ�FDSLWDO�ZDV�VDGO\�QHHGHG��DQG�ZK\�WKLV
VKRXOG�QRW�EH�DFFRPSDQLHG�E\�WKH�VDPH�DWWLWXGH�WRZDUG�ODERU�ZKLFK�FDSLWDO�PXVW�WDNH
WKURXJKRXW�WKH�ZRUOG�LI�LW�ZHUH�JRLQJ�WR�PDLQWDLQ�LWV�PDVWHU\�

7KLUGO\��WKH�SRRU�ZKLWHV�EHJDQ�D�GHVSHUDWH�DQG�DOPRVW�SDQLF�VWULFNHQ�DWWHPSW�WR�IRUFH
WKHPVHOYHV�LQWR�WKLV�VLWXDWLRQ��HLWKHU�DV�DOOLHV�RI�WKH�ROG�SODQWHU�FODVV�ZKLFK�KDG�IRU�WKHP�WKH
JUHDWHVW�FRQWHPSW��RU�DV�DOOLHV�RI�WKH�FDUSHWEDJJHU�FDSLWDOLVW��DJDLQVW�ZKRP�WKH\�KDG�MXVW�EHHQ
ILJKWLQJ�LQ�WKH�UDQNV�RI�WKH�DUP\��DQG�ZKRVH�DWWLWXGH�WRZDUG�EODFN�ODERU�WKH\�GLG�QRW



XQGHUVWDQG�DQG�IHDUHG��RU�HYHQ�DV�DOOLHV�RI�EODFN�ODERU��ZKLFK�WKH\�PLJKW�XVH�DV�D�FOXE�DJDLQVW
ERWK�SODQWHU�DQG�FDSLWDOLVW�

7KH�HQVXLQJ�WXUPRLO�LQ�WKH�6RXWK�ZDV�D�ILJKW�RI�WKHVH�WKUHH�SUHWHQGHUV�WR�HFRQRPLF�SRZHU
RYHU�WKH�FDSLWDOLVWLF�VWDWH��DQG�DOVR�LW�ZDV�IXUWKHU�FRPSOLFDWHG�E\�WKH�IDFW�WKDW�WKH�)HGHUDO
PLOLWDU\�GLFWDWRUVKLS�ZDV�LQ�WKH�KDQGV�RI�1RUWKHUQ�FDSLWDOLVWV�DQG�1RUWKHUQ�VRFLDO�ZRUNHUV�

7KHUH�HQVXHG�D�ILHUFH�ILJKW�IRU�PDVWHU\�FKDUDFWHUL]HG�E\�ZLGHVSUHDG�JUDIW��FRUUXSWLRQ��DQG
YLROHQFH��IRU�ZKDW�UHVSRQVLELOLW\�GLG�DQ\�RI�WKHVH�SDUWLHV�KDYH�WR�D�VWDWH�WKH\�GLG�QRW�RZQ"
$QG�WKH�JUHDWHU�WKH�IDLOXUH�RI�JRYHUQPHQW�WKURXJK�DQ\�RI�WKH�FRQWHQGHUV��WKH�PRUH�LW�MXVWLILHG
UDGLFDO�FKDQJH��:KHQ�WKH�SODQWHU�FODVV�PRYHG�WRZDUG�EODFN�ODERU�LWV�OHDGHUV�PDGH�GHPDQGV
ZKLFK�WKH�SODQWHUV�ZRXOG�QRW�PHHW��QDPHO\��GHPDQGV�IRU�ODQG��HGXFDWLRQ�DQG�WKH�H[SHQVH�RI
VRFLDO�XSOLIW��7KHVH�GHPDQGV�RI�WKH�EODFN�ODERUHU�PLJKW�KDYH�EHHQ�PRGLILHG��LI�KH�KDG�QRW
IRXQG�WKDW�WKH\�ZHUH�HDVLO\�SURPLVHG�DQG�SDUWLDOO\�IXOILOOHG�E\�WKH�FDUSHWEDJ�FDSLWDOLVW��+H�
WKHUHIRUH��WXUQHG�WR�WKH�FDUSHWEDJJHU�IRU�OHDGHUVKLS�DQG�WKURXJK�KLP�ZDV�JLYHQ�HGXFDWLRQ
DQG�DW�OHDVW�D�SRVVLELOLW\�RI�EX\LQJ�ODQG��7KH�SRRU�ZKLWH�FRXOG�WU\�WR�FRPSHWH�ZLWK�WKH
FDUSHWEDJ�FDSLWDOLVW�LQ�OHDGHUVKLS�DQG�GHPDJRJXHU\�RYHU�WKH�1HJURHV��RU�KH�FRXOG�VHHN
DOOLDQFH�ZLWK�WKH�SODQWHU�EHFDXVH�WKH�SODQWHU
V�SURSHUW\�ZDV�EHDULQJ�WKH�PDLQ�FRVW�RI�WKH�QHZ
HGXFDWLRQDO�VRFLDO�SURJUDP��RU�E\�VDERWDJH�KH�FRXOG�VHHN�WR�VLQN�WKH�JRYHUQPHQW�LQ�DQDUFK\�

6PDOO�ZRQGHU�WKDW�WKH�HQVXLQJ�JUDIW��VWHDOLQJ�DQG�UHQHZDO�RI�FLYLO�ZDU�ZDV�ZLGHO\
PLVXQGHUVWRRG��%XW�WKH�YHU\�ODVW�SODFH�ZKHUH�WKH�EODPH�IRU�WKH�VLWXDWLRQ�FRXOG��E\�WKH�ZLOGHVW
LPDJLQDWLRQ��EH�SODFHG
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ZDV�XSRQ�WKH�QHZO\�HQIUDQFKLVHG�EODFN�ODERU��:KDW�WKH�1HJUR�QHHGHG��DQG�ZKDW�KH
GHVSHUDWHO\�VRXJKW��ZDV�OHDGHUVKLS�LQ�NQRZOHGJH�DQG�LQGXVWU\��,Q�NQRZOHGJH�KH�ZDQWHG
WKURXJK�KLV�RZQ�LUUHSUHVVLEOH�GHPDQG�IRU�HGXFDWLRQ�WR�EHFRPH�DQ�LQWHOOLJHQW�FLWL]HQ��DQG�D
VWDUW�WRZDUG�WKLV�KH�UHFHLYHG�WKURXJK�WKH�VSOHQGLG�DQG�XQVHOILVK�FRRSHUDWLRQ�RI�WKH�1RUWKHUQ
VRFLDO�ZRUNHUV�FRQQHFWHG�ZLWK�WKH�)HGHUDO�GLFWDWRUVKLS�DQG�WKURXJK�WKHLU�DOOLHV��WKH�WHDFKHUV
ZKR�FDPH�GRZQ�WR�PDQ�WKH�)UHHGPHQ
V�%XUHDX�VFKRROV��%\�VWUDLQLQJ�KLV�SROLWLFDO�SRZHU�WR
WKH�XWPRVW��WKH�1HJUR�YRWHU�JRW�D�SXEOLF�VFKRRO�V\VWHP�DQG�JRW�LW�EHFDXVH�WKDW�ZDV�RQH�FOHDU
REMHFW�ZKLFK�KH�XQGHUVWRRG�DQG�ZKLFK�QR�EULEHU\�RU�FKLFDQHU\�FRXOG�VHGXFH�KLP�IURP
DGYRFDWLQJ�DQG�LQVLVWLQJ�XSRQ�LQ�VHDVRQ�DQG�RXW�

2Q�WKH�RWKHU�KDQG��LQ�HFRQRPLF�OHDGHUVKLS��LQ�WKH�ZKROH�TXHVWLRQ�RI�ZRUN�DQG�ZDJH��KH�ZDV
DOPRVW�HQWLUHO\�DW�VHD��+LV�KLJKHU�VFKRROV�EDVHG�RQ�1HZ�(QJODQG�FDSLWDOLVP�DQG
LQGLYLGXDOLVP�JDYH�OLWWOH�WUDLQLQJ�IRU�DQ�HFRQRPLF�EDWGH�MXVW�GDZQLQJ�LQ�WKH�ZRUOG�DQG�IDU
IURP�WKH�FRQFHSWLRQ�RI�OHDGHUV�LQ�6RXWKHUQ�LQGXVWU\��(YHQ�KLV�ODWHU�LQGXVWULDO�VFKRROV�ZHUH
WLHG�KDQG�DQG�IRRW�WR�WULXPSKDQW�FDSLWDOLVP�XQKDPSHUHG�E\�D�ODERU�YRWH�

+H�KDG��WKHQ��EXW�RQH�FOHDU�HFRQRPLF�LGHDO�DQG�WKDW�ZDV�KLV�GHPDQG�IRU�ODQG��KLV�GHPDQG
WKDW�WKH�JUHDW�SODQWDWLRQV�EH�VXEGLYLGHG�DQG�JLYHQ�WR�KLP�DV�KLV�ULJKW��7KLV�ZDV�D�SHUIHFWO\�IDLU
DQG�QDWXUDO�GHPDQG�DQG�RXJKW�WR�KDYH�EHHQ�DQ�LQWHJUDO�SDUW�RI�(PDQFLSDWLRQ��7R�HPDQFLSDWH
IRXU�PLOOLRQ�ODERUHUV�ZKRVH�ODERU�KDG�EHHQ�RZQHG��DQG�VHSDUDWH�WKHP�IURP�WKH�ODQG�XSRQ
ZKLFK�WKH\�KDG�ZRUNHG�IRU�QHDUO\�WZR�DQG�D�KDOI�FHQWXULHV��ZDV�DQ�RSHUDWLRQ�VXFK�DV�QR
PRGHUQ�FRXQWU\�KDG�IRU�D�PRPHQW�DWWHPSWHG�RU�FRQWHPSODWHG��7KH�*HUPDQ�DQG�(QJOLVK�DQG



)UHQFK�VHUI��WKH�,WDOLDQ�DQG�5XVVLDQ�VHUI��ZHUH��RQ�HPDQFLSDWLRQ��JLYHQ�GHILQLWH�ULJKWV�LQ�WKH
ODQG��2QO\�WKH�$PHULFDQ�1HJUR�VODYH�ZDV�HPDQFLSDWHG�ZLWKRXW�VXFK�ULJKWV�DQG�LQ�WKH�HQG�WKLV
VSHOOHG�IRU�KLP�WKH�FRQWLQXDWLRQ�RI�VODYHU\�

%H\RQG�WKLV�GHPDQG�IRU�ODQG��HFRQRPLF�OHDGHUVKLS�IRU�WKH�1HJUR�IDLOHG��+H�DSSHDOHG�WR�KLV
IRUPHU�PDVWHU��7KH�EHVW�RI�WKH�SODQWHUV��WKRVH�ZKR�LQ�VODYHU\�GD\V�KDG�RFFXSLHG�D�SDWULDUFKDO
SRVLWLRQ�WRZDUG�WKHLU�VODYHV��ZHUH�EHVLHJHG�QRW�RQO\�E\�WKHLU�RZQ�IRUPHU�VODYHV�EXW�E\�RWKHUV
IRU�DGYLFH�DQG�OHDGHUVKLS��,I�WKH\�KDG�ZLVKHG��WKH\�FRXOG�KDYH�KHOG�WKH�1HJUR�YRWH�LQ��WKH
SDOP�RI�WKHLU�KDQGV��7KH�1HJURHV�ZRXOG�KDYH�IROORZHG�WKHP�LPSOLFLWO\��DQG�LW�ZDV�WKLV�WKDW
SRRU�ZKLWHV�IURP�$QGUHZ�-RKQVRQ�GRZQ�IHDUHG��%XW�WKH\�IRUJRW�WKDW�WKH�SODQWHUV�ZHUH
HVWRSSHG�IURP�WKLV�SURJUDP�E\�WKHLU�RZQ�ODFN�RI�FDSLWDO��E\�WKH�QHZ�DQG�FRQILVFDWRU\�WD[DWLRQ
ZKLFK�WKH�1HJURHV
�GHPDQGV�HQWDLOHG�HYHQ�XQGHU�WKH�PRVW�IUXJDO�DQG�KRQHVW�DGPLQLVWUDWLRQ�
E\�WKHLU�RZQ�VLQJXODU�ODFN�RI�NQRZOHGJH�RI�WKH�PHWKRGV�RI�FDSLWDOLVWLF�GHPRFUDF\

WKURXJKRXW�WKH�ZRUOG��ZKLFK�ZDV�EDVHG�RQ�WKRVH�YHU\�FRQFHVVLRQV�WR�ODERU�RI�ZKLFK�WKH\
FRXOG�QRW�FRQFHLYH��7KH\�NHSW�LQVLVWLQJ�RQ�KDUG��UHJXODU�WRLO��YDJXH�DQG�LUUHJXODU�ZDJHV��DQG
QR�H[HUFLVH�RI�SROLWLFDO�SRZHU��DOO�WKLV�LQ�D�GD\�ZKHQ�ODERU�WKH�ZRUOG�RYHU�GHPDQGHG�VKRUWHU
KRXUV��D�GHILQLWH�KLJK�ZDJH�FRQWUDFW��DQG�WKH�ULJKW�WR�YRWH�

7R�WKLV�DWWLWXGH�RI�WKH�SODQWHUV�PXVW�EH�DGGHG�WKH�ELWWHU�MHDORXV\��QRW�RQO\�RI�WKH�ZRUVW�DQG
PRUH�YLFLRXV�DQG�VHOILVK�RI�WKH�SODQWHUV��EXW�RI�WKH�SRRU�ZKLWHV��$QG�ZKHQ�WKHUH�ZDV�DGGHG�WR
WKLV�WKH�IDFW�WKDW�WKH\�WKHPVHOYHV�ZHUH�EHLQJ�VXSSODQWHG�DV�DGYLVHUV�RI�1HJURHV�E\�WKH�QHZ
ZKLWH�1RUWKHUQ�FDSLWDOLVW��ZLOOLQJ�WR�JUDQW�ODERU
V�GHPDQGV�DW�WKH�H[SHQVH�RI�WKH�VWDWH��WKH\��LQ
PRVW�FDVHV��XWWHUO\�UHIXVHG�WR�OHDG�1HJUR�ODERU��DQG�WKXV�WKUHZ�WKH�1HJURHV�EDFN�RQ�WKH
FDUSHWEDJ�FDSLWDOLVWV�IRU�DGYLFH�DQG�OHDGHUVKLS��7KLWKHU��WRR��1HJURHV�ZHUH�DWWUDFWHG�E\�D�WUXVW
WKDW�QDWXUDOO\�JUHZ�RXW�RI�WKH�IDFW�WKDW�WKHVH�SHRSOH�UHSUHVHQWHG�WKHLU�HPDQFLSDWLRQ��7KH\
UHSUHVHQWHG�$EUDKDP�/LQFROQ�DQG�KLV�JRYHUQPHQW��DQG�1HJURHV�ZHUH�QDWXUDOO\�VWURQJO\
LQFOLQHG�WR�GR�DQ\WKLQJ�WKDW�WKLV�OHDGHUVKLS�WROG�WKHP�WR��HYHQ�ZKHQ�WKH�DGYLFH�ZDV�GLVKRQHVW
DQG�XQZLVH��7KXV�ZHUH�WKH�IUHHGPHQ�ODQGHG�LQ�SLWHRXV�FRQWUDGLFWLRQ�DQG�GLIILFXOW\�

7KH�1HJUR
V�RZQ�EODFN�OHDGHUVKLS�ZDV�QDWXUDOO\�RI�PDQ\�VRUWV��6RPH��OLNH�WKH�ZKLWHV��ZHUH
SHWW\�ERXUJHRLV��VHHNLQJ�WR�FOLPE�WR�ZHDOWK��RWKHUV�ZHUH�HGXFDWHG�PHQ��KHOSLQJ�WR�GHYHORS�D
QHZ�QDWLRQ�ZLWKRXW�UHJDUG�WR�PHUH�UDFH�OLQHV��ZKLOH�D�WKLUG�JURXS�ZHUH�LGHDOLVWV��WU\LQJ�WR
XSOLIW�WKH�1HJUR�UDFH�DQG�SXW�WKHP�RQ�D�SDU�ZLWK�WKH�ZKLWHV��%XW�KRZ�ZDV�WKLV�WR�EH
DFFRPSOLVKHG"�,Q�WKH�PLQGV�RI�YHU\�IHZ�RI�WKHP�ZDV�WKHUH�DQ\�FOHDU�DQG�GLVWLQFW�SODQ�IRU�WKH
GHYHORSPHQW�RI�D�ODERULQJ�FODVV�LQWR�D�SRVLWLRQ�RI�SRZHU�DQG�PDVWHU\�RYHU�WKH�PRGHUQ
LQGXVWULDO�VWDWH��$QG�LQ�WKLV�ODFN�RI�YLVLRQ��WKH\�ZHUH�QRW�VLQJXODU�LQ�$PHULFD��:KHUH�HOVH�LQ
WKH�ODQG��HYHQ�DPRQJ�ODERU�OHDGHUV��ZDV�WKHUH�DQ\�VXFK�IL[HG�DQG�GHILQLWH�SURJUDP�RI�DFWLRQ"

7KH�ILJKW�IRU�WKH�GRPLQDWLRQ�RI�WKH�QHZ�IRUP�RI�VWDWH�ZKLFK�5HFRQVWUXFWLRQ�ZDV�EXLOGLQJ
WRRN�WKH�GLUHFWLRQ�RI�XVLQJ�WKH�LQFRPH�IRU�QHZ�IRUPV�RI�VWDWH�H[SHQVHV��DQG�IRU�WKDW��SXEOLF
LQYHVWPHQW�IRU�SULYDWH�SURILW�ZDV�WKH�ZLGHVSUHDG�FXVWRP�LQ�WKH�1RUWK��7KH�6RXWK�KDG�HQWHUHG
RQO\�WR�D�VPDOO�H[WHQW�LQWR�VXFK�VFKHPHV�DQG�WHQGHG�WR�UHJDUG�WKHP�DV�RXWVLGH�WKH�IXQFWLRQ�RI
WKH�VWDWH��(YHQ�WKH�IRUPV�RI�H[SHQGLWXUH�IRU�HGXFDWLRQ��DQG�WKH�KHOS�RI�LQGLJHQWV��ZHUH�NLQGV
RI�H[SHQGLWXUH�WR�ZKLFK�WKH�6RXWKHUQ�WD[SD\HUV�KDG�QRW�EHHQ�XVHG�DQG�LQ�ZKLFK�IRU�WKH�PRVW
SDUW�WKH\�GLG�QRW�EHOLHYH��7KHUH�ZHUH�FRQVHTXHQWO\�ILHUFH�RXWFULHV�DJDLQVW�WKH��ZDVWH��RI�VXFK
H[SHQGLWXUHV�



:KHQ�LQ�DGGLWLRQ�WR�WKDW��WKHUH�FDPH�ZLGHVSUHDG�DQG�GHOLEHUDWH�LQYHVWPHQW�RI�SXEOLF�IXQGV�LQ
UDLOURDGV�DQG�FRUSRUDWLRQV�ZKHUH�WKH
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SURILWV�ZHQW�WR�VSHFXODWRUV�DQG�JUDIWHUV��WKH�SURWHVW�RI�ODQGHG�SURSHUW\�ZDV�LQWHQVLILHG�

7KH�UHVXOWV�RI�WKLV�IRUP�RI�VWHDOLQJ�ERUH�KDUG�XSRQ�WKH�LPSRYHULVKHG�ODQGKROGHU�DQG�ZHUH
SDUWLFXODUO\�GHWHVWDEOH�WR�KLP�EHFDXVH��PRQRSROL]LQJ�WKH�JRYHUQPHQW�EHIRUH�WKH�ZDU��KH�KDG
ODUJHO\�HVFDSHG�WD[DWLRQ�DQG�KDG�WULHG�WR�WUDQVIHU�LW�WR�WKH�VKRXOGHUV�RI�WKH�VPDOO�EXVLQHVV
PDQ��1RZ�WKH�VPDOO�EXVLQHVV�PDQ��UHHQIRUFHG�E\�WKH�FDUSHWEDJJHU�DQG�EODFN�YRWHU��ZDV
UHWXUQLQJ�LW�WR�WKH�ODQGKROGHU��$VVHVVPHQWV�ZHUH�LQFUHDVHG�DQG�WKH�JUDGXDO�GLVHVWDEOLVKPHQW
RI�WKH�ODQGHG�DULVWRFUDF\�EHFDPH�LPPLQHQW�

+HUH�LV�WKH�FUX[�RI�WKH�PDWWHU��,W�ZDV�WKLV�ODUJH�DQG��IRU�WKH�GD\�DQG�FLUFXPVWDQFHV�
RYHUZKHOPLQJ�ORVV�WKDW�OD\�DW�WKH�ERWWRP�RI�WKH�H[WUDRUGLQDU\�FKDUJHV�RI�H[WUDYDJDQFH�DQG
VWHDOLQJ�WKDW�FKDUDFWHUL]H�WKH�5HFRQVWUXFWLRQ�FRQWURYHUV\��)RU�KDG�WKHUH�EHHQ�QR�IXUWKHU�ORVV�
DQG�QR�QHFHVVLW\�QRU�HIIRUW�WR�LQFUHDVH�WKH�FXVWRPDU\�WD[DWLRQ�RI�WKH�SDVW��WKH�SODQWHU�ZRXOG
KDYH�IHOW�KXUW�WR�KLV�KHDUW�E\�WKH�GLVDSSHDUDQFH�RI�WKH�EXON�RI�KLV�FDSLWDO��%XW�ZKHQ�WR�WKLV
ZDV�DGGHG�D�QHZ�WD[DWLRQ�IRU�XSOLIWLQJ�1HJURHV�DQG�HQULFKLQJ�1RUWKHUQHUV��KH�UDLVHG�KLV
SURWHVW�WR�D�VKULHN�RI�ELWWHUQHVV�

:KHQ�ZH�WU\�WR�JHW�WR�WKH�GHWDLOV�RI�WKH�6RXWKHUQ�6WDWHV
�GHEWV�DIWHU�WKH�ZDU�DQG�GXULQJ
5HFRQVWUXFWLRQ��ZH�DUH�IDFHG�E\�WKH�IDFW�WKDW�WKHUH�LV�QR�DJUHHPHQW�DPRQJ�DXWKRULWLHV��7KH
UHDVRQV�IRU�WKLV�DUH�VHYHUDO��)LUVW��:KDW�LV�D�GHEW"�,V�LW�WKH�DPRXQW�ZKLFK�D�VWDWH�DFWXDOO\
RZHV��RU�LV�LW�WKH�DPRXQW�IRU�ZKLFK�D�VWDWH�PD\�EHFRPH�OLDEOH�LQ�WKH�IXWXUH��E\�UHDVRQ�RI
SUHVHQW�FRPPLWPHQWV�DQG�SURPLVHV"�,Q�WKLV�ODWWHU�FDVH��IRU�KRZ�PXFK�GRHV�LW�DFWXDOO\
EHFRPH�OLDEOH"

$�FDUHIXO�H[DPLQDWLRQ�RI�VXFK�IDFWV�DV�VHHP�HVWDEOLVKHG�VKRZV�WKDW�WKH�LQFUHDVH�RI�GHEWV
XQGHU�WKH�5HFRQVWUXFWLRQ�UHJLPH�ZDV�QRW�ODUJH��,Q�HOHYHQ�6RXWKHUQ�6WDWHV�WKHUH�ZDV�OLWWOH
RYHU��������������RI�GHEW�LQ�L�����ZKLFK�URVH�WR��������������RQ�DFFRXQW�RI�ZDU��:KHQ�WKH
&RQIHGHUDWH�GHEW�ZDV�UHSXGLDWHG��WKH�UHFRJQL]HG�GHEWV�LQ������VWRRG�DW���������������7R�WKLV
VKRXOG�EH�DGGHG�FHUWDLQ�UDLOURDG�OLDELOLWLHV�RI�$ODEDPD��ZKLFK�EULQJV�WKH�WRWDO�GHEW�DW�WKH
EHJLQQLQJ�RI�5HFRQVWUXFWLRQ�WR���������������,Q�������WKLV�GHEW�KDG�LQFUHDVHG�QHDUO\������WR
���������������EXW��������������RI�WKLV�GHEW�FRQVLVWHG�LQ�FRQWLQJHQW�DQG�SURVSHFWLYH
OLDELOLWLHV�GXH�WR�WKH�LVVXH�RI�UDLOZD\�ERQGV��ZKLFK�FRQIXVHV�WKH�ZKROH�LVVXH�ZLWK�UHJDUG�WR
5HFRQVWUXFWLRQ�GHEWV��7KH�ZKROH�LQFUHDVH�RI�GHEW��GXULQJ������������DPRXQWHG�DSSDUHQWO\�WR
OHVV�WKDQ����������:KDW�QRZ�GLG�WKLV�LQFUHDVH�RI�GHEW�GXH�WR�WKH�UDLOZD\�ERQGV�PHDQ"�,W
PHDQW�WKDW�6RXWKHUQ�DQG�1RUWKHUQ�PHQ��5HSXEOLFDQV�DQG�'HPRFUDWV��KDG�XQLWHG�WR�SXW�WKH
FUHGLW�RI�WKH�VWDWH�EDFN�RI�WKHLU�UDLOZD\�LQYHVWPHQWV��7KH�RQO\�ZD\�LQ�ZKLFK�QLQH�WHQWKV�RI
1HJUR�YRWHUV�FDPH�LQWR�WKLV�PDWWHU�ZDV�DV�WKHLU�UHSUHVHQWDWLYHV�ZHUH�EULEHG�E\

ERWK�SDUWLHV�WR�VXSSRUW�WKLV�OHJLVODWLRQ�IRU�SULYDWH�SURILW��6XFK�EULEHU\�XQGRXEWHGO\�ZDV
ZLGHVSUHDG��%XW�LW�ZDV�ZLGHVSUHDG�QRW�RQO\�DPRQJ�1HJUR�YRWHUV��EXW�DPRQJ�ZKLWH�YRWHUV��DQG
DPRQJ�DOO�WKH�YRWHUV�RI�WKH�8QLWHG�6WDWHV��DQG�DPRQJ�PHPEHUV�RI�DOO�OHJLVODWXUHV�DQG
PHPEHUV�RI�&RQJUHVV��,W�FRXOG�KDUGO\�EH�DUJXHG�WKDW�LQ�WKLV�UHVSHFW��QHZ�DQG�ODUJHO\�LJQRUDQW
1HJUR�YRWHUV�VKRXOG�VKRZ�D�KLJKHU�SXEOLF�PRUDOLW\�WKDQ�WKH�UHVW�RI�WKH�FRXQWU\�



2Q�WKH�RWKHU�KDQG��WKH�ZUDWK�RI�WKH�ODQGKROGHUV�DJDLQVW�WKLV�LQFUHDVH�LQ�GHEW�ZDV�WKH�ZUDWK�RI
DJUDULDQ�FDSLWDOLVWV�DJDLQVW�WKH�QHZ�LQGXVWULDOLVP��DQG�\HW�WKH\�ZHUH�XQDEOH�WR�SURVHFXWH
WKRVH�ZKR�VWROH�WKH�VWDWH
V�PRQH\�WKURXJK�WKH�LVVXH�RI�UDLOZD\�ERQGV�EHFDXVH�WKHUH�ZHUH�WRR
PDQ\�6RXWKHUQ�SHRSOH��DQG�6RXWKHUQ�SHRSOH�RI�SURPLQHQFH��LQYROYHG��7KLV�ZDV�VKRZQ�LQ
1RUWK�&DUROLQD��ZKHUH�GHVSLWH�WKH�H[WUDYDJDQW�LQYHVWPHQW�LQ�UDLOZD\V��WKH�KRSH�RI�ZLGH
LPPLJUDWLRQ�DQG�UDSLG�GHYHORSPHQW�ZDV�GLVDSSRLQWHG��DQG�WKH�ODQGKROGHUV�SXW�WKH
FRPPHUFLDOLVWV�RXW�RI�SRZHU��EXW�WKH\�GLG�QRW�GDUH�SURVHFXWH�WKHP��,Q�0LVVLVVLSSL��RQ�WKH
RWKHU�KDQG��ZKHUH�WKH�1HJUR�ZDV�DV�SRZHUIXO�DV�LQ�DQ\�VWDWH��WKHUH�ZDV�QR�LQFUHDVH�RI�GHEW�
EHFDXVH�IURP�WKH�ILUVW�WKH�ODQGKROGHUV�DQG�1HJURHV�UHIXVHG�WR�ORDQ�WKH�FUHGLW�RI�WKH�VWDWH�WR
UDLOURDGV�

,I�WKH�PRQH\�UDLVHG�E\�WD[HV�KDG�EHHQ�VSHQW�FDUHIXOO\�DQG�KRQHVWO\�XSRQ�OHJLWLPDWH�DQG
QHFHVVDU\�PDWWHUV�RI�UHVWRUDWLRQ�DQG�JRYHUQPHQW��WKH�LQFUHDVH�LV�QRW�XQUHDVRQDEOH��2U�LQ
RWKHU�ZRUGV��WKHUH�LV�QRWKLQJ�RQ�WKH�IDFH�RI�WKH�ILJXUHV�WKDW�SURYHV�XQXVXDO�WKHIW�

2YHU�RQH�KXQGUHG�DQG�ILIW\�PLOOLRQV�RI�WKLV�GHEW�ZDV�UHSXGLDWHG�E\�WKH�UHDFWLRQDU\
JRYHUQPHQWV�ZKLFK�FDPH�LQWR�RIILFH�DIWHU�������-RKQ�)��+XPH����FODLPV�WKDW�WR�WKLV�VKRXOG
EH�DGGHG��������������RI�GHEWV�UHSXGLDWHG�EHIRUH�WKH�&LYLO�:DU��VKRZLQJ�WKDW�WKH�6RXWK�ZDV
QRW�XQXVHG�WR�GHDOLQJ�LQ�WKLV�ZD\�ZLWK�ERUURZHG�IXQGV�

7KLV�LQGHEWHGQHVV�PXVW�DOVR�EH�LQWHUSUHWHG�E\�FRQVLGHULQJ�WKH�SULFH�RI�JROG��6RXWK�&DUROLQD
V
GHEW�RI�WZHQW\�WZR�PLOOLRQ�LQ������ZDV�PDGH�ZKHQ�SDSHU�PRQH\�ZDV�DW����DQG�ZDV�WKHUHIRUH
HTXLYDOHQW�WR�ILIWHHQ�DQG�D�KDOI�PLOOLRQ�LQ�L�����,QGHHG�WKH�FXUYH�RI�WKH�SULFH�RI�JROG�H[SODLQV
WR�VRPH�H[WHQW�WKH�FXUYH�RI�DOOHJHG�H[WUDYDJDQFH�

7KH�GHEW�RI�WKHVH�VWDWHV�EHWZHHQ�WKH�WLPH�ZKHQ�LW�UHDFKHG�LWV�KLJKHVW�SRLQW�DQG������ZDV
VFDOHG�GRZQ�WR���������������7KLV�PHDQW�WKDW�D�VXP�RI��������������ZDV�UHSXGLDWHG�DQG�LW
ZLOO�EH�QRWHG�WKDW�WKLV�LV�DOPRVW�H[DFWO\�WKH�LQFUHDVHG�LQGHEWHGQHVV�ZKLFK�WKH�5HFRQVWUXFWLRQ
UHJLPH�LQFXUUHG�LQ�RUGHU�WR�PHHW�WKH�LQFUHDVHG�EXUGHQ�RI�WKH�VWDWH²SXEOLF�VFKRRO�HGXFDWLRQ�
FKDULWDEOH�LQVWLWXWLRQV��WKH�UHVWRUDWLRQ�RI�SXEOLF�EXLOGLQJV��DQG�LQFUHDVHG�VRFLDO
UHVSRQVLELOLWLHV�

7KHUH�FDQ�EH�QR�SRVVLEOH�SURRI�WKDW�DOO�RI�WKLV�LQFUHDVHG�LQGHEWHGQHVV�UHSUHVHQWHG�WKHIW��QRU
LV�WKHUH�DQ\�DGHTXDWH�UHDVRQ�IRU�EHOLHYLQJ
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WKDW�PRVW�RI�LW�GLG��:KDW�KDSSHQHG�LQ�6RXWKHUQ�UHSXGLDWLRQ�DIWHU�WKH�ZDU�ZDV�WKDW�WKH
6RXWKHUQ�VWDWHV�SURFHHGHG�WR�SXQLVK�SHRSOH�ZKR�KDG�GDUHG�WR�ORDQ�PRQH\�WR�WKH�6RXWKHUQ
VWDWHV�XQGHU�1HJUR�VXIIUDJH��E\�FRQILVFDWLQJ�WKH�VXPV�ZKLFK�WKH\�KDG�ORDQHG��7KLV�ZDV�ZKDW
WKH\�KDG�WKUHDWHQHG�WR�GR��DQG�WKH\�GLG�LW�ZLWK�YHQJHDQFH�

7KHUH�DUH�FHUWDLQ�RWKHU�FRQVLGHUDWLRQV��:KLWH�6RXWKHUQHUV�ZHUH�LQ�SUDFWLFDOO\�FRPSOHWH
FRQWURO�GXULQJ�WKH�5HFRQVWUXFWLRQ�UHJLPH��LQ�9LUJLQLD�DQG�7HQQHVVHH��\HW�LQ�WKHVH�WZR�VWDWHV�
DQ�LQGHEWHGQHVV�RI�������������LQ�L����LQFUHDVHG�WR�������������EHIRUH�������DQG
�������������RI�WKLV�ZDV�UHSXGLDWHG��7KLV�FRXOG�KDUGO\�EH�FKDUJHG�WR�1HJUR�VXIIUDJH��7KHQ�
WRR��LQ�1RUWK�&DUROLQD��*HRUJLD�DQG�$ODEDPD��WKH�H[�&RQIHGHUDWH�6RXWK�QHYHU�ORVW�DOO�FRQWURO�
DQG�ZDV�HDUO\�UHVWRUHG�WR�IXOO�FRQWURO��<HW�LQ�WKHVH�VWDWHV��DQ�LQGHEWHGQHVV�RI�������������LQ



L����UHDFKHG�������������EHIRUH�������$QG�RI�WKLV�������������ZDV�UHSXGLDWHG��$�SDUW�RI
WKH�EODPH�RI�WKLV�PD\�EH�VKRXOGHUHG�RQ�ZKLWH�1RUWKHUQHUV��EXW�YHU\�OLWWOH�RI�LW�FRXOG�SRVVLEO\
EH�DWWULEXWHG�WR�1HJURHV�

,Q�WKH�FDVH�RI�)ORULGD�DQG�0LVVLVVLSSL��WKH�GHEW�ZDV�QHJOLJLEOH��DQG�RQ�WKH�IDFH�RI�LW��DEVROXWHO\
GHIHQVLEOH��<HW�ODUJH�DPRXQWV�ZHUH�UHSXGLDWHG�E\�WKH�UHIRUP�SDUW\��,Q�6RXWK�&DUROLQD��WKH
GHEW�VWRRG�DW�QHDUO\������������LQ�������EHIRUH�5HFRQVWUXFWLRQ��,W�UHDFKHG�DW�LWV�KLJKHVW
SRLQW��EHIRUH�������QHDUO\��������������$QG�RI�WKLV�������������ZDV�UHSXGLDWHG��,I�DQ\�ODUJH
SURSRUWLRQ�RI�LW�UHSUHVHQWHG�WKHIW��LW�UHSUHVHQWHG�DV�PXFK�WKH�LOOHJDO�JUDIW�RI�1RUWKHUQ
PRQH\OHQGHUV�DV�WKH�WKHIW�RI�PRQH\�DFWXDOO\�UHFHLYHG�E\�WKH�VWDWH��$UNDQVDV��XQGHU�D
JRYHUQPHQW�LQ�ZKLFK�WKH�1HJUR�KDG�DOPRVW�QR�SDUW��UHSXGLDWHG�������������RXW�RI
������������RI�LQGHEWHGQHVV�

7KH�ZKROH�GHEW�WUDQVDFWLRQ�RI�WKH�6RXWK�DIWHU�5HFRQVWUXFWLRQ�VHHPHG�WR�VKRZ�WKDW�PDQ\�RI
WKH�DFFXVDWLRQV�RI�XQUHDVRQDEOH�GHEW��DQG�WKH�KDVWH�DW�UHSXGLDWLRQ��ZHUH�D�EORZ�DLPHG�DW
1RUWKHUQ�ILQDQFH��UDWKHU�WKDQ�D�SURRI�RI�1HJUR�H[WUDYDJDQFH��,W�ZDV�RSHQO\�VDLG�LQ�/RXLVLDQD
WKDW�LW�ZDV�ILWWLQJ�WKDW��WKH�1RUWKHUQHUV�ZKR�WRUH�GRZQ�WKH�EDVLV�RI�RXU�IRUPHU�SURVSHULW\
VKRXOG�VKDUH�VRPH�RI�WKH�LOOV�����

6LU�*HRUJH�&DPSEHOO�VDLG���$OO�WKH�&DUSHW�EDJ�*RYHUQRUV�DUH��DV�D�PDWWHU�RI�FRXUVH��DFFXVHG�RI
WKH�JURVVHVW�SHUVRQDO�FRUUXSWLRQ��DQG�DV�VRRQ�DV�WKH\�IDOO�IURP�SRZHU�LW�LV�DOPRVW�D�QHFHVVLW\
WKDW�WKH\�VKRXOG�IO\�IURP�FULPLQDO�SURVHFXWLRQV�LQVWLWXWHG�LQ�WKH�ORFDO�FRXUWV�XQGHU
FLUFXPVWDQFHV�ZKLFK�JLYH�OLWWOH�VHFXULW\�IRU�IDLU�WULDO�������

�2Q�WKH�ZKROH��WKHQ��,�DP�LQFOLQHG�WR�EHOLHYH�WKDW�WKH�SHULRG�RI�&DUSHW�EDJ�UXOH�ZDV�UDWKHU�D
VFDQGDO�WKDQ�D�YHU\�SHUPDQHQW�LQMXU\���������DQG�WKHUH�ZDV�PRUH�SLOIHULQJ�WKDQ�SOXQGHU�RQ�D
VFDOH�SHUPDQHQWO\�WR�FULSSOH�WKH�6WDWH�����

,QGHHG��LQ�PRVW�FDVHV��WKH�WHVWLPRQ\�FRQFHUQLQJ�VWHDOLQJ�DQG�FRUUXSWLRQ�LQ�WKH�6RXWK�GXULQJ
WKLV�WLPH�ZDV�HLWKHU�JLYHQ�E\�ELWWHU�SROLWL�

FDO�RSSRQHQWV�ZKR�FRQVWLWXWHG�WKHPVHOYHV�MXGJH��ZLWQHVV��DQG�MXU\�RU�E\�FULPLQDOV�ZKR�ZHUH
FOHDULQJ�WKHLU�RZQ�VNLUWV�E\�DFFXVLQJ�RWKHUV�

1RWH�ZHOO�WKH�FKDUDFWHU�RI�WKH�VWHDOLQJ�LQ�WKH�6RXWK��,Q�WKH�ILUVW�SODFH��ZKHQ�PRQH\�ZDV
DSSURSULDWHG�HYHQ�H[WUDYDJDQWO\��LW�ZDV�DSSURSULDWHG�IRU�UDLOURDGV��ZKLFK�WKH�6RXWK�QHHGHG
GHVSHUDWHO\��DQG�LW�ZDV�DSSURSULDWHG�XQGHU�WKH�VDPH�WHUPV�WKDW�KDG�HQDEOHG�WKH�1RUWK�DQG
WKH�:HVW�WR�JHW�WKHLU�UDLOURDGV��LW�ZDV�DSSURSULDWHG�IRU�SXEOLF�LQVWLWXWLRQV��LW�ZDV�DSSURSULDWHG
IRU�WKH�EX\LQJ�RI�ODQG�LQ�RUGHU�WR�VXEGLYLGH�WKH�JUHDW�SODQWDWLRQV��LW�ZDV�DSSURSULDWHG�IRU
FHUWDLQ�SXEOLF�VHUYLFHV�

,Q�DOO�FDVHV�WKH�JUDIW�DQG�GLVKRQHVW\�FDPH�LQ�WKH�FDUU\LQJ�RXW��WKH�IXOILOOPHQW�RI�WKHVH�QHHGV�
DQG�WKLV�ZDV�QRW�RQO\�LQ�WKH�KDQGV�RI�ZKLWH�PHQ��EXW�6RXWKHUQ�ZKLWH�PHQ�DV�RIWHQ�DV
1RUWKHUQ��DQG�1RUWKHUQ�ZKLWH�ILQDQFLDO�DJHQWV�DQG�PDQLSXODWRUV�LQ�:DOO�6WUHHW�KHOSHG�WR
PDNH�WKH�ERQG�VDOHV�RI�6RXWK�&DUROLQD��$ODEDPD��0LVVLVVLSSL�DQG�)ORULGD��7R�FKDUJH�WKLV�GHEW
WR�WKH�1HJURHV�LV�LGLRWLF��,W�ZDV�QRW�VR�FKDUJHG�DW�WKH�WLPH��EXW�WKLV�FDPH�WR�EH�D�SRSXODU
YHUVLRQ�RI�6RXWKHUQ�FRUUXSWLRQ�ZKHQ�LW�EHFDPH�XQSRSXODU�WR�DFFXVH�WKH�1RUWKHUQHUV�



,Q�WKH�RULJLQDO�FKDUJHV�RI�JUDIW�DQG�FRUUXSWLRQ�PDGH�E\�WKH�6RXWKHUQHUV��1HJURHV�ZHUH
PHQWLRQHG�RQO\�DV�WRROV��,W�ZDV�WKH�FDUSHWEDJJHU�DQG�VFDODZDJV��1RUWKHUQ�DQG�6RXWKHUQ�ZKLWH
PHQ��ZKR�ZHUH�FRQWLQXDOO\�DQG�LQVLVWHQWO\�FKDUJHG�ZLWK�WKHIW�DQG�FRUUXSWLRQ�

7KHQ�DV�WKH�FDUSHW�EDJJHUV�ORVW�WKH�SRZHU�RI�PLOLWDU\�GLFWDWRUVKLS��DQG�DV�WKH�SURVSHFW�RI
DOOLDQFH�ZLWK�WKH�SRRU�ZKLWHV�VKRZHG�WKH�SODQWHUV�D�ZD\�RI�UH�VHFXULQJ�WKH�JRYHUQPHQW��WKH\
WXUQHG�DQG�ZLWK�WKH�SRRU�ZKLWHV�FRQFHQWUDWHG�DOO�WKHLU�DFFXVDWLRQV�RI�PLVJRYHUQPHQW�DQG
FRUUXSWLRQ�XSRQ�WKH�1HJUR��LQ�RUGHU�WR�GHSULYH�WKH�1HJUR�RI�KLV�SROLWLFDO�SRZHU�

6RXWKHUQ�FRUUXSWLRQ�ZDV�QRW�WKH�H[FOXVLYH�JXLOW�RI�VFDODZDJV�DQG�FDUSHW�EDJJHUV��QRU�ZHUH�DOO
FDUSHW�EDJJHUV�DQG�VFDODZDJV�WKLHYHV��6RPH�FDUSHW�EDJJHUV�ZHUH�QREOH�KHDUWHG
SKLODQWKURSLVWV��6RPH�VFDODZDJV�ZHUH�VHOI�VDFULILFLQJ�EHQHIDFWRUV�RI�ERWK�1HJURHV�DQG
ZKLWHV��6RPH�RI�WKH�VFDODZDJV�DQG�FDUSHW�EDJJHUV�OLHG�DQG�VWROH��DQG�VRPH�KHOSHG�DQG
FRRSHUDWHG�ZLWK�WKH�IUHHGPHQ�DQG�ZRUNHG�IRU�UHDO�GHPRFUDF\�LQ�WKH�6RXWK�IRU�DOO�UDFHV�
,QGHHG�LQ�JUDIW�DQG�WKHIW�WKH�VNLUWV�RI�6RXWKHUQ�ZKLWHV�RI�DOO�FODVVHV�ZHUH�QRW�FOHDU�EHIRUH�RU
DIWHU�WKH�ZDU�

%HIRUH�WKH�ZDU��WKH�6RXWK�ZDV�UXOHG�E\�DQ�ROLJDUFK\�DQG�WKH�IXQFWLRQV�RI�WKH�VWDWH�FDUULHG�RQ
ODUJHO\�E\�LQGLYLGXDOV��7KLV�PHDQW�WKDW�WKH�VWDWH�KDG�OLWWOH�WR�GR��DQG�LWV�H[SHQVHV�ZHUH�VPDOO�
7KH�ROLJDUFKLF�VWDWH�GRHV�QRW�QHHG�WR�UHVRUW�WR�FRUUXSWLRQ�RI�WKH�JRYHUQPHQW��,WV�OHDGHUV�
KDYLQJ�WKH�ULJKW�WR�H[SORLW�ODERU�WR�WKH�OLPLW��UHFHLYH�DQ�LQFRPH�ZKLFK�PDNHV�WKHP
FRQVSLFXRXVO\�LQGHSHQGHQW�RI�DQ\�LQFRPH�IURP
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WKH�JRYHUQPHQW��7KH�JRYHUQPHQW�UHYHQXHV�DUH�NHSW�SXUSRVHO\�VPDOO�DQG�WKH�VDODULHV�ORZ�VR
WKDW�SRRU�PHQ�FDQQRW�DIIRUG�WR�HQWHU�LQWR�JRYHUQPHQW�VHUYLFH�

2Q�WKH�RWKHU�KDQG��ZKHQ�WKH�ROLJDUFK\�LV�EURNHQ�GRZQ�DQG�ZKHQ�ODERU�LQFUHDVHV�LWV�SRZHU�
UHYHQXH�LV�UDLVHG�E\�WD[LQJ�WKH�ULFK��DQG�WKHQ�WKH�WHPSWDWLRQ�WR�EULEHU\�DQG�VWHDOLQJ�LQFUHDVHV
DFFRUGLQJ�WR�WKH�DPRXQW�RI�SRYHUW\��7KH�FRUUXSWLRQ�LQ�WKH�6RXWK�EHIRUH�WKH�ZDU�GLG�QRW
XVXDOO\�WRXFK�WKH�VWDWH�JRYHUQPHQWV��7KH�LQFRPH�WKHUH�ZDV�WRR�VPDOO�WR�EH�WHPSWLQJ��\HW�LQ
0LVVLVVLSSL��DIWHU�WZR�UHFHLYHUV�RI�SXEOLF�PRQH\�KDG�GHIDXOWHG�IRU�����������D�8QLWHG�6WDWHV
WUHDVXU\�DJHQW�UHFRPPHQGHG�WKDW�WKH�ODVW�RQH�EH�UHWDLQHG�VLQFH�DQRWKHU�ZRXOG�SUREDEO\�EH�DV
EDG��2WKHU�6RXWKHUQ�VWDWHV�KDG�GHIDXOWLQJ�RIILFLDOV��DQG�VKDPHOHVVO\�UHSXGLDWHG�WKHLU�SXEOLF
GHEWV�

)RU�WKLUW\�\HDUV��GXULQJ������������WKH�6RXWK�ZDV�UXOHG�E\�LWV�RZQ�EHVW�FLWL]HQV�DQG�\HW
GXULQJ�WKDW�WLPH�WKHUH�ZHUH�GHIDOFDWLRQV�LQ�7HQQHVVHH��0LVVLVVLSSL��*HRUJLD��/RXLVLDQD��7H[DV�
$ODEDPD�DQG�$UNDQVDV�DPRQJ�SRVWPDVWHUV��8QLWHG�6WDWHV�PDUVKDOV��FROOHFWRUV�DQG�VXUYH\RUV�
DPRXQWLQJ�WR�PRUH�WKDQ�RQH�PLOOLRQ�GROODUV�

+RZ�IDU��WKHQ��ZDV�SRVW�EHOOXP�FRUUXSWLRQ�GXH�WR�1HJURHV�"�2QO\�LQ�VR�IDU�DV�WKH\
UHSUHVHQWHG�LJQRUDQFH�DQG�SRYHUW\�DQG�ZHUH�WKXV�SHFXOLDUO\�VXVFHSWLEOH�WR�SHWW\�EULEHU\��1R
RQH�FRQWHQGV�WKDW�DQ\�FRQVLGHUDEOH�DPRXQW�RI�PRQH\�ZHQW�WR�WKHP��7KHUH�ZHUH�VRPH�UHSRUWV
RI�VKRZ�DQG�H[WUDYDJDQFH�DPRQJ�WKHP��EXW�WKH�JUHDW�WKLHYHV�ZHUH�DOZD\V�ZKLWH�PHQ��YHU\
IHZ�1HJUR�OHDGHUV�ZHUH�VSHFLILFDOO\�DFFXVHG�RI�WKHIW��DQG�DJDLQ�VHOGRP�LQ�WKHVH�FDVHV�ZHUH�WKH
DFFXVDWLRQV�SURYHQ��8VXDOO\�WKH\�ZHUH�YDJXH�VOXUV�UHVWLQJ�RQ�WKH�DVVXPSWLRQ�WKDW�DOO�1HJURHV



VWHDO��3HWW\�EULEHU\�RI�PHPEHUV�RI�5HFRQVWUXFWLRQ�OHJLVODWXUHV��ZKLWH�DQG�EODFN��ZDV
ZLGHVSUHDG��EXW�:DOODFH�LQ�)ORULGD�VKRZV�WKH�GHVSHUDWH�LQQHU�WXUPRLO�RI�WKH�1HJURHV�WR
FRXQWHUDFW�WKLV�ZLWKLQ�WKHLU�RZQ�UDQNV��DQG�RXWVWDQGLQJ�FDVHV�RI�QRWDEO\�LQFRUUXSWLEOH�1HJUR
OHDGHUV�OLNH�/LHXWHQDQW�*RYHUQRU�'XQQ�RI�/RXLVLDQD��7UHDVXUHU�&DUGR]R�RI�6RXWK�&DUROLQD�
6HFUHWDU\�RI�6WDWH�*LEEV�RI�)ORULGD��DQG�6SHDNHU�/\QFK�RI�0LVVLVVLSSL��DUH�ZHOO�NQRZQ�

&HUWDLQO\�WKH�PDVV�RI�1HJURHV�ZHUH�XQEULEDEOH�ZKHQ�LW�FDPH�WR�GHPDQGV�IRU�ODQG�DQG
HGXFDWLRQ�DQG�RWKHU�WKLQJV��WKH�EHQHILFHQW�REMHFW�RI�ZKLFK�WKH\�FRXOG�WKRURXJKO\�XQGHUVWDQG�
%XW�WKH\�ZHUH�SHFXOLDUO\�VXVFHSWLEOH�WR�EULEHV�ZKHQ�LW�ZDV�D�PDWWHU�RI�SHUVRQDO�IROORZLQJ�RI
GHPDJRJXHV�ZKR�FDWHUHG�WR�WKHLU�OLNHV�DQG�ZHDNQHVVHV�

7KH�PDVV�RI�1HJURHV�ZHUH�DFFXVHG�RI�VHOOLQJ�YRWHV�DQG�LQIOXHQFH�IRU�VPDOO�VXPV�DQG�RI�WKXV
EHLQJ�HDVLO\�ERXJKW�XS�E\�ELJ�WKLHYHV��EXW�HYHQ�LQ�WKLV��WKH\�ZHUH�XVXDOO\�ERXJKW�XS�E\
SUHWHQGHG�IULHQGV�DQG�QRW�EULEHG�DJDLQVW�WKHLU�EHOLHIV�RU�E\�HQHPLHV��7R�WKH�SULQFLSOHV�WKDW

WKH\�XQGHUVWRRG�DQG�NQHZ��WKH\�ZHUH�WUXH��EXW�WKHUH�ZHUH�PDQ\�WKLQJV�FRQQHFWHG�ZLWK
JRYHUQPHQW�DQG�LWV�WHFKQLFDO�GHWDLOV�ZKLFK�WKH\�GLG�QRW�NQRZ��LQ�RWKHU�ZRUGV��WKH\�ZHUH
LJQRUDQW�DQG�SRRU��DQG�WKH�LJQRUDQW�DQG�SRRU�FDQ�DOZD\V�EH�PLVOHG�DQG�EULEHG��:KDW�PDGH
WKH�1HJUR�SRRU�DQG�LJQRUDQW"�6XUHO\��LW�ZDV�VODYHU\��DQG�KH�WULHG�ZLWK�KLV�YRWH�WR�HVFDSH
VODYHU\�

$V�'XQQLQJ�VD\V���$V�WR�FRUUXSWLRQ�XQGHU�WKH�1HJUR�JRYHUQPHQW�RI�WKH�6RXWK��WKLV�PXVW�EH
QRWHG��ILUVW��WKH�GHFDGH�ZKHQ�WKH�1HJURHV�ZHUH�XVKHUHG�LQWR�SROLWLFDO�OLIH��IURP������WR������
ZDV�SUREDEO\�WKH�PRVW�FRUUXSW�GHFDGH�LQ�WKH�KLVWRU\�RI�WKH�8QLWHG�6WDWHV��DQG�RI�DOO�SDUWV�RI
WKH�8QLWHG�6WDWHV�

�7KH�IRUP�DQG�PDQQHU�RI�WKLV�FRUUXSWLRQ��ZKLFK�KDV�JLYHQ�VR�XQVDYRU\�D�FRQQRWDWLRQ�WR�WKH
QDPH�
UHFRQVWUXFWLRQ�
�ZHUH�QR�GLIIHUHQW�IURP�WKRVH�ZKLFK�KDYH�DSSHDUHG�LQ�PDQ\�DQRWKHU
WLPH�DQG�SODFH�LQ�GHPRFUDWLF�VRFLHW\��$W�WKH�YHU\�WLPH��LQGHHG��ZKHQ�WKH�DGPLQLVWUDWLRQV�RI
6FRWW��LQ�6RXWK�&DUROLQD��DQG�:DUPRWK��LQ�/RXLVLDQD��ZHUH�HVWDEOLVKLQJ�WKH�6RXWKHUQ�KLJK�
ZDWHU�PDUN�RI�UDVFDOLW\�LQ�SXEOLF�ILQDQFH��WKH�7ZHHG�ULQJ�LQ�1HZ�<RUN�&LW\�ZDV�DW�WKH
FXOPLQDWLRQ�RI�LWV�FORVHO\�SDUDOOHO�FDUHHU�����

�:KHQ�ZH�FRPH�WR�H[DPLQH�WKHP��WKH�FKDUJHV�PDGH�E\�VXFK�PHQ�DV�5KRGHV��2EHUKROW]HU�
'XQQLQJ��%RZHUV��HWF���HYHQ�LI�WDNHQ�DW�WKHLU�IDFH�YDOXH��ZKLFK�WKH\�DVVXUHGO\�VKRXOG�QRW�EH�
DUH�FKDUJHV�WKDW�PLJKW�ZLWK�HTXDO�IRUFH�EH�OHYHOHG�DJDLQVW�HYHU\�JRYHUQPHQW��)HGHUDO��VWDWH
DQG�PXQLFLSDO��1RUWK�DQG�6RXWK��5HSXEOLFDQ�DQG�'HPRFUDWLF��RI�WKH�WLPH²DQG�DJDLQVW�WKH

OLO\�ZKLWH
�5HVWRUDWLRQ�JRYHUQPHQWV�WKDW�IROORZHG�LQ�WKH�6RXWK�ZLWK�UHDFWLRQ��2QO\�FRPSDUH
WKH�SXEOLF�PRQH\V�VWROHQ�E\�RIILFHUV�RI�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQWV�ZLWK�WKH�YDVW�VXPV
WKDW�IRXQG�WKHLU�ZD\�LQWR�WKH�SRFNHWV�RI�WKH�7ZHHG�5LQJ�LQ�WKH�SHUIHFWO\�&RQVHUYDWLYH�
'HPRFUDWLF��&RSSHUKHDG�&LW\�RI�1HZ�<RUN�����

,W�PD\�EH�FRQWHQGHG�WKDW�WKH�SUHVHQFH�RI�D�PDVV�RI�XQOHWWHUHG�DQG�LQH[SHULHQFHG�YRWHUV�LQ�D
VWDWH�PDNHV�EULEHU\�DQG�JUDIW�HDVLHU�DQG�PRUH�FDSDEOH�RI�PLVXVH�E\�PDOLJQ�HOHPHQWV��7KLV�LV
WUXH��%XW�WKH�TXHVWLRQ�LV��LV�WKH�VLWXDWLRQ�DQ\�EHWWHU�LI�LJQRUDQFH�DQG�SRYHUW\�DUH�SHUPDQHQWO\
GLVIUDQFKLVHG"�7KH�ZKROH�DQVZHU�RI�PRGHUQ�LQGXVWULDO�FRQGLWLRQV�LV²QR��LW�LV�QRW��$QG�WKH
RQO\�DOWHUQDWLYH��WKHUHIRUH��LV�WKH�RQH�FRQWLQXDOO\�XUJHG�E\�6XPQHU��3KLOOLSV�DQG�6WHYHQV��LI
LJQRUDQFH�LV�GDQJHURXV²LQVWUXFW�LW��,I�SRYHUW\�LV�WKH�FDXVH�RI�VWHDOLQJ�DQG�FULPH��LQFUHDVH�WKH



LQFRPH�RI�WKH�PDVVHV�

3URSHUW\�LQYROYHV�WKHIW�E\�WKH�5LFK�IURP�WKH�3RRU��EXW�WKHUH�FRPHV�D�JUDYH�TXHVWLRQ��JLYHQ�D
PDVV�RI�LJQRUDQFH�DQG�SRYHUW\��LV�WKDW�PDVV�OHVV�GDQJHURXV�ZLWKRXW�WKH�EDOORW"�7KH�DQVZHU�WR
WKLV�GHSHQGV�XSRQ�ZKRVH�GDQJHU�RQH�HQYLVDJHV��7KH\�DUH�QRW�GDQJHURXV�WR�WKH�PDVV�RI
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ODERULQJ�PHQ��,I�WKH\�DUH�NHSW�LQ�LJQRUDQFH�DQG�SRYHUW\�DQG�GRPLQDWHG�E\�FDSLWDO��WKH\�DUH
FHUWDLQO\�GDQJHURXV�WR�FDSLWDO��7R�HVFDSH�VXFK�UHYROXWLRQ�DQG�SURORQJ�LWV�VZD\�SURSHUW\�PXVW
\LHOG�SROLWLFDO�SRZHU�WR�WKH�PDVV�RI�ODERUHUV��DQG�OHW�LW�ZLHOG�WKDW�SRZHU�PRUH�LQWHOOLJHQWO\�E\
JLYLQJ�LW�SXEOLF�VFKRROV�DQG�KLJKHU�ZDJHV��,W�LV�QDWXUDOO\�HDVLHU�IRU�FDSLWDO�WR�GR�WKLV�JUDGXDOO\�
DQG�LI�WKHUH�FRXOG�KDYH�EHHQ�D�FKRLFH�LQ������EHWZHHQ�DQ�HIIHFWLYH�SXEOLF�VFKRRO�V\VWHP�IRU
EODFN�ODERU�LQ�WKH�6RXWK�DQG�LWV�JUDGXDO�HQIUDQFKLVHPHQW��RU�HYHQ�EH\RQG�WKDW��D�SURSHUW\
TXDOLILFDWLRQ�IRU�VXFK�ODERUHUV�DV�WKURXJK�IUHH�ODQG�DQG�KLJKHU�ZDJH�KDG�VRPH�FKDQFH�WR
DFFXPXODWH�VRPH�SURSHUW\²LI�WKLV�KDG�EHHQ�SRVVLEOH��LW�ZRXOG�KDYH�EHHQ��ZLWKRXW�GRXEW��WKH
EHVW�WUDQVLWLRQ�SURJUDP�IRU�FDSLWDO�DQG�ODERU��SURYLGHG�RI�FRXUVH�WKDW�FDSLWDOLVWV�WKXV�WDPHO\
\LHOGHG�SRZHU��%XW�WKHUH�ZDV�QR�VXFK�DOWHUQDWLYH��/DERU��EODFN�ODERU��PXVW�EH�HLWKHU
HQIUDQFKLVHG�RU�HQVODYHG��XQOHVV��RI�FRXUVH��WKH�8QLWHG�6WDWHV�JRYHUQPHQW�ZDV�ZLOOLQJ�WR
FRPH�LQ�ZLWK�D�SHUPDQHQW�)UHHG�PHQ
V�%XUHDX�WR�WUDLQ�1HJURHV�WRZDUG�HFRQRPLF�IUHHGRP
DQG�DJDLQVW�WKH�LQWHUHVW�RI�6RXWKHUQ�FDSLWDO��7KLV�ZDV�UHYROXWLRQ��7KLV�ZDV�IRUFH�DQG�QR�VXFK
SHUPDQHQW�)UHHGPHQ
V�%XUHDX�EDFNHG�E\�D�VWURQJO\�FDSLWDOLVWLF�1RUWKHUQ�JRYHUQPHQW�FRXOG
KDYH�EHHQ�H[SHFWHG�LQ������

7KH�HVVHQWLDO�SUREOHP�RI�1HJUR�HQIUDQFKLVHPHQW�ZDV�WKLV��+RZ�IDU�LV�WKH�SRRU�DQG�LJQRUDQW
HOHFWRUDWH�D�SHUPDQHQW�LQMXU\�WR�WKH�VWDWH��DQG�KRZ�IDU�GRHV�WKH�H[WHQW�RI�WKH�LQMXU\�PDNH�IRU
HIIRUWV�WR�FRXQWHUDFW�LW"�0RUH�WKDQ�D�PLOOLRQ�1HJURHV�ZHUH�HQIUDQFKLVHG�LQ�������2I�WKHVH��LW
LV�SRVVLEOH�WKDW�EHWZHHQ���������DQG���������FRXOG�UHDG�DQG�ZULWH��DQG�FHUWDLQO\�QRW�PRUH
WKDQ���������LQFOXGLQJ�EODFN�LPPLJUDQWV�IURP�WKH�1RUWK��FRXOG�EH�FDOOHG�HGXFDWHG��,W�ZDV�WKH
WKHRU\�WKDW�LI�WKHVH�SHRSOH�ZHUH�JLYHQ�WKH�ULJKW�WR�YRWH��WKH�VWDWH��ILUVW�RI�DOO��ZRXOG�EH
FRPSHOOHG�WR�GLVFRQWLQXH�SODQV�RI�SROLWLFDO�DFWLRQ�RU�LQGXVWULDO�RUJDQL]DWLRQ�ZKLFK�GLG�QRW
DFFRUG�ZLWK�WKH�JHQHUDO�SODQV�RI�WKH�1RUWK��DQG�VHFRQGO\��LQ�VHOI�GHIHQVH��LW�ZRXOG�KDYH�WR
EHJLQ�WKH�HGXFDWLRQ�RI�WKH�IUHHGPHQ�DQG�HVWDEOLVK�D�V\VWHP�RI�IUHH�ODERU�ZLWK�ZDJHV�DQG
FRQGLWLRQV�RI�ZRUN�PXFK�IDLUHU�WKDQ�WKRVH�LQ�YRJXH�GXULQJ�VODYHU\�

+RZ�IDU�ZDV�WKLV�D�IHDVLEOH�VRFLDO�SURJUDP"�,W�ZDV�QRW�SRVVLEOH��RI�FRXUVH��LI�WKH�6RXWK�KDG
WKH�ULJKW�WR�FRQWLQXH�LWV�LQGXVWULDO�RUJDQL]DWLRQ�EDVHG�RQ�ODQG�PRQRSRO\�DQG�RZQHUVKLS�RI
ODERU��&RQFHGLQJ�WKH�HPDQFLSDWLRQ�RI�ODERU��WKDW�HPDQFLSDWLRQ�PHDQW�QRWKLQJ�LI�ODQG
PRQRSRO\�FRQWLQXHG�DQG�WKH�ZDJH�FRQWUDFW�ZDV�PHUHO\�QRPLQDO��,I�D�ZDJH�V\VWHP�ZDV�WR�EH
LQVWDOOHG��LW�PXVW�UHFHLYH�SURWHFWLRQ�HLWKHU�IURP�DQ�RXWVLGH�SRZHU��OLNH�WKDW�RI�WKH�)HGHUDO
JRYHUQPHQW��RU�IURP�WKH�ZRUNHU�KLPVHOI��6R�IDU�DV�WKH�ZRUNHU�ZDV�FRQFHUQHG��WKH�RQO\
SURWHFWLRQ�IHDVLEOH�ZDV�WKH�EDOORW�LQ�WKH�KDQGV�RI�D�XQLWHG�DQG�LQWHOOLJHQWO\�OHG�ZRUNLQJ�FODVV�
&RXOG�LW�EH�DVVXPHG�QRZ�WKDW�WKH�SRVVHVVLRQ�RI�WKH

EDOORW�LQ�WKH�KDQGV�RI�LJQRUDQW�ZRUNLQJ�SHRSOH��EODFN�DQG�ZKLWH��ZRXOG�OHDG�WR�UHDO�HFRQRPLF
HPDQFLSDWLRQ��RU�RQ�WKH�RWKHU�KDQG�ZRXOG�LW�QRW�EHFRPH�D�PHQDFH�WR�WKH�VWDWH�VR�JUHDW�WKDW
LWV�YHU\�H[LVWHQFH�ZRXOG�EH�WKUHDWHQHG"



,W�KDG�EHHQ�WKH�LQVLVWHQW�FRQWHQWLRQ�RI�PDQ\�WKDW�WKH�EDVLV�RI�WKH�VWDWH�ZDV�WKUHDWHQHG
EHWZHHQ������DQG������DQG��WKHUHIRUH��WKH�UHYROXWLRQ�RI������KDG�WR�WDNH�SODFH��7KH�NQRZQ
IDFWV�GR�QRW�VXVWDLQ�WKLV�FRQWHQWLRQ�DQG�LW�VHHPV�SUREDEOH�WKDW�LI�ZH�KDG�SUHVHUYHG�D�PRUH
FRPSOHWH�VWRU\�RI�WKH�DFWLRQ�RI�WKH�1HJUR�YRWHU�WKH�IDFWV�LQ�KLV�IDYRU�ZRXOG�HYHQ�EH�VWURQJHU�
$V�LW�LV��LW�PXVW�EH�UHPHPEHUHG�WKDW�WKH�SURSRQHQWV�RI�1HJUR�VXIIUDJH�GLG�QRW�IRU�D�PRPHQW
FRQWHQG�WKDW�WKH�H[SHULPHQW�ZDV�QRW�GLIILFXOW�DQG�ZRXOG�QRW�LQYROYH�KDUGVKLS�DQG�GDQJHU�
7KH�HOHFWLRQV�IRU�WKH�FRQYHQWLRQV�ZHQW�RII��IRU�WKH�PRVW�SDUW��ZLWKRXW�XSKHDYDO��ZLWK
LQWHOOLJHQFH�DQG�FHUWDLQO\�ZLWK�XQXVXDO�IDLUQHVV��7KH�FRQGXFW�RI�WKH�1HJUR�YRWHUV��WKHLU
VHOHFWLRQ�RI�FDQGLGDWHV��WKHLU�DFWLRQ�LQ�FRQYHQWLRQV�DQG�HDUO\�OHJLVODWXUHV��ZDV��RQ�WKH�ZKROH�
VDQH��WKRXJKWIXO��DQG�VLQFHUH��1R�RQH�FDQ��ZLWK�DQ\�FRORU�RI�WUXWK��VD\�WKDW�FLYLOL]DWLRQ�ZDV
WKUHDWHQHG�RU�WKH�IRXQGDWLRQV�RI�WKH�VWDWH�DWWDFNHG�LQ�WKH�6RXWK�LQ�WKH�\HDUV�IURP������WR
�����

7KHQ��KRZHYHU��FDPH�D�WLPH�RI�GHFLVLRQV��'LG�WKH�6RXWK�ZDQW�WKH�1HJUR�WR�EHFRPH�DQ
LQWHOOLJHQW�YRWHU�DQG�SDUWLFLSDQW�LQ�WKH�VWDWH�XQGHU�DQ\�FLUFXPVWDQFHV��RU�RQ�WKH�RWKHU�KDQG
ZDV�LW�RSSRVHG�WR�1HJUR�YRWHUV�QR�PDWWHU�KRZ�LQWHOOLJHQW�DQG�HIILFLHQW"

,W�PD\�EH�VDLG��WKHQ��WKDW�WKH�DUJXPHQW�IRU�JLYLQJ�WKH�ULJKW�WR�YRWH�WR�WKH�PDVV�RI�WKH�SRRU�DQG
LJQRUDQW�VWLOO�VWDQGV�DV�GHIHQVLEOH��ZLWKRXW�IRU�D�PRPHQW�GHQ\LQJ�WKDW�WKHUH�VKRXOG�QRW�EH
VXFK�D�FODVV�LQ�DQ\�FLYLOL]HG�FRPPXQLW\��EXW�LI�WKH�FODVV�LV�WKHUH��WKH�IDXOW�LV�WKH�IDXOW�RI�WKH
FRPPXQLW\�DQG�WKH�FRPPXQLW\�PXVW�VXIIHU�DQG�SD\�IRU�LW��7KH�6RXWK�KDG�H[SORLWHG�1HJUR
ODERU�IRU�QHDUO\�WZR�DQG�RQH�KDOI�FHQWXULHV��,I�LQ�WHQ�\HDUV�RU�WZHQW\�\HDUV�WKLQJV�FRXOG�EH�VR
FKDQJHG�WKDW�WKLV�FODVV�ZDV�UHFHLYLQJ�DQ�HGXFDWLRQ��JHWWLQJ�KROG�RI�ODQG��H[HUFLVLQJ�VRPH
FRQWURO�RYHU�FDSLWDO��DQG�EHFRPLQJ�FR�SDUWQHUV�LQ�WKH�VWDWH��WKH�6RXWK�ZRXOG�EH�D�SDUWLFXODUO\
IRUWXQDWH�FRPPXQLW\�

,I��RQ�WKH�RWKHU�KDQG��WKHUH�KDG�EHHQ�WKH�PRUDO�VWUHQJWK�LQ�WKH�6RXWK�VR�WKDW�ZLWKRXW�\LHOGLQJ
LPPHGLDWH�SROLWLFDO�SRZHU��WKH\�FRXOG�KDYH�HGXFDWHG�DQG�XSOLIWHG�WKH�EODFNV�DQG�JUDGXDOO\
LQGXFWHG�WKHP�LQWR�SROLWLFDO�SRZHU�DQG�UHDO�LQGXVWULDO�HPDQFLSDWLRQ��WKH�UHVXOWV�XQGRXEWHGO\
ZRXOG�KDYH�EHHQ�EHWWHU��7KHUH�ZDV�QR�VXFK�GLVSRVLWLRQ��DQG�XQGHU�WKH�SURILW�LGHDO�RI�D
FDSLWDOLVW�RUJDQL]DWLRQ��WKHUH�FRXOG�QRW�KDYH�EHHQ��7KDW�ZRXOG�KDYH�UHTXLUHG��DIWHU�WKH�ORVVHV
RI�ZDU��DQ�LQGXVWULDO�XQVHOILVKQHVV�RI�ZKLFK�FDSLWDOLVW�RUJDQL]DWLRQ�GRHV�QRW�IRU�D�PRPHQW
DGPLW��)RUFH��WKHUHIRUH��DQG�RXWVLGH�IRUFH��KDG�WR�EH�DSSOLHG�RU�RWKHUZLVH�VODYHU\�ZRXOG�KDYH
SHUVLVWHG�LQ�D�EXW�VOLJKWO\�PRGLILHG�IRUP��DQG
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WKH�SHUVLVWHQFH�RI�VODYHU\�LQ�WKH�8QLWHG�6WDWHV�ORQJHU�WKDQ�LW�KDG�DOUHDG\�SHUVLVWHG�ZRXOG�KDYH
EHHQ�D�FDODPLW\�ZRUVH�WKDQ�DQ\�RI�WKH�FDODPLWLHV��UHDO�RU�LPDJLQHG��RI�5HFRQVWUXFWLRQ�

&RQVHTXHQWO\��ZLWK�1RUWKHUQ�ZKLWH�OHDGHUVKLS��WKH�1HJUR�YRWHUV�TXLWH�FRQIRXQGHG�WKH
SODQWHU�SODQ��WKH\�SURYHG�DSW�SXSLOV�LQ�SROLWLFV��7KH\�GHYHORSHG�WKHLU�RZQ�OHDGHUVKLS��7KH\
JDLQHG�FOHDUHU�DQG�FOHDUHU�FRQFHSWLRQV�RI�KRZ�WKHLU�SROLWLFDO�SRZHU�FRXOG�EH�XVHG�IRU�WKHLU
RZQ�JRRG��7KH\�ZHUH�XQVHOILVK��WRR��LQ�ZLVKLQJ�WR�LQFOXGH�LQ�WKHLU�RZQ�JRRG�WKH�ZKLWH�ZRUNHU
DQG�HYHQ�WKH�H[�PDVWHU��2I�FRXUVH��DOO�WKDW�ZDV�GRQH�LQ�&RQVWLWXWLRQ�PDNLQJ�DQG�OHJLVODWLRQ
DW�WKLV�WLPH�ZDV�QRW�HQWLUHO\�WKH�ZRUN�RI�EODFN�PHQ��DQG�LQ�WKH�VDPH�ZD\�DOO�WKDW�ZDV�GRQH�LQ
PDODGPLQLVWUDWLRQ�DQG�FRUUXSWLRQ�ZDV�QRW�HQWLUHO\�WKH�IDXOW�RI�WKH�EODFN�PDQ��%XW�LI�WKH�EODFN
PDQ�LV�WR�EH�EODPHG�IRU�WKH�LOOV�RI�5HFRQVWUXFWLRQ��KH�PXVW�DOVR�EH�FUHGLWHG�IRU�LWV�JRRG��DQG



WKDW�JRRG�LV�LQGXELWDEOH��,Q�OHVV�WKDQ�WHQ�\HDUV��WKH�EDVLF�VWUXFWXUH�RI�FDSLWDOLVP�LQ�WKH�6RXWK
ZDV�FKDQJHG�E\�KLV�YRWH��$�QHZ�PRGHUQ�VWDWH�ZDV�HUHFWHG�LQ�WKH�SODFH�RI�DJUDULDQ�VODYHU\��$QG
LWV�IRXQGDWLRQV�ZHUH�VR�VRXQG�DQG�LWV�JHQHUDO�SODQ�VR�JRRG�WKDW�GHVSLWH�ELWWHU�HIIRUW��WKH
6RXWK�KDG�WR�DFFHSW�XQLYHUVDO�VXIIUDJH�LQ�WKHRU\�DW�OHDVW��DQG�KDG�WR�DFFHSW�WKH�SXEOLF�VFKRRO
V\VWHP��,W�KDG�WR�EURDGHQ�VRFLDO�FRQWURO�E\�DGGLQJ�WR�WKH�ODQGKROGHU�WKH�LQGXVWULDO�FDSLWDOLVW�

,QGHHG�WKH�1HJUR�YRWHU�LQ�5HFRQVWUXFWLRQ�KDG�GLVDSSRLQWHG�DOO�WKH�SURSKHWV��7KH�EUDYHVW�RI
WKH�FDUSHWEDJJHUV��7RXUJHH��GHFODUHG�FRQFHUQLQJ�WKH�1HJUR�YRWHUV���7KH\�LQVWLWXWHG�D�SXEOLF
VFKRRO�V\VWHP�LQ�D�UHDOP�ZKHUH�SXEOLF�VFKRROV�KDG�EHHQ�XQNQRZQ��7KH\�RSHQHG�WKH�EDOORW�
ER[�DQG�MXU\�ER[�WR�WKRXVDQGV�RI�ZKLWH�PHQ�ZKR�KDG�EHHQ�GHEDUUHG�IURP�WKHP�E\�D�ODFN�RI
HDUWKO\�SRVVHVVLRQV��7KH\�LQWURGXFHG�KRPH�UXOH�LQ�WKH�6RXWK��7KH\�DEROLVKHG�WKH�ZKLSSLQJ
SRVW��DQG�EUDQGLQJ�LURQ��WKH�VWRFNV�DQG�RWKHU�EDUEDURXV�IRUPV�RI�SXQLVKPHQW�ZKLFK�KDG�XS
WR�WKDW�WLPH�SUHYDLOHG��7KH\�UHGXFHG�FDSLWDO�IHORQLHV�IURP�DERXW�WZHQW\�WR�WZR�RU�WKUHH��,Q�DQ
DJH�RI�H[WUDYDJDQFH�WKH\�ZHUH�H[WUDYDJDQW�LQ�WKH�VXPV�DSSURSULDWHG�IRU�SXEOLF�ZRUNV��,Q�DOO
WKDW�WLPH�QR�PDQ
V�ULJKWV�RI�SHUVRQ�ZHUH�LQYDGHG�XQGHU�WKH�IRUPV�RI�ODZV������7KH�1HJUR
EXWWUHVVHG�6RXWKHUQ�FLYLOL]DWLRQ�LQ�SUHFLVHO\�WKH�SODFHV�LW�ZDV�ZHDNHVW��DJDLQVW�SRSXODU
LJQRUDQFH��ROLJDUFK\�LQ�JRYHUQPHQW��DQG�ODQG�PRQRSRO\��+LV�VFKRROV�ZHUH�PRUH�DQG�PRUH
VXFFHVVIXO��,I�QRZ�KH�EHFDPH�D�UHFRJQL]HG�SDUW�RI�WKH�VWDWH��D�ODUJHU�DQG�ODUJHU�GHJUHH�RI
VRFLDO�HTXDOLW\�PXVW�EH�JUDQWHG�KLP���7KLV�ZDV�DSSDUHQW�LQ�KLV�GHPDQG�IRU�D�VLQJOH�V\VWHP�RI
SXEOLF�VFKRROV�ZLWKRXW�GLVFULPLQDWLRQ�RI�UDFH²�D�GHPDQG�WKDW�FDPH�IRU�REYLRXV�UHDVRQV�RI
HFRQRP\�DV�ZHOO�DV�IRU�DGYDQWDJHV�RI�VRFLDO�FRQWDFW��,W�DSSHDUHG�DOVR�LQ�WKH�GHPDQG�IRU�HTXDO
DFFRPPRGDWLRQV�RQ�UDLOURDGV�DQG�LQ�SXEOLF�SODFHV�

8OWLPDWHO\��RI�FRXUVH��D�VLQJOH�V\VWHP�RI�SXEOLF�VFKRROV��DQG�VWDWH

XQLYHUVLWLHV�ZLWKRXW�GLVWLQFWLRQ�RI�UDFH��DQG�HTXDOLW\�RI�FLYLO�ULJKWV�ZDV�JRLQJ�WR�OHDG�WR�VRPH
VRFLDO�LQWHUPLQJOLQJ�DQG�DWWDFNV�XSRQ�WKH�DQWL�LQWHUPDUULDJH�ODZV�ZKLFK�HQFRXUDJHG
PLVFHJHQDWLRQ�DQG�GHOLEHUDWHO\�GHJUDGHG�ZRPHQ��7KLV�ZDV�D�SRVVLELOLW\�WKDW�WKH�SODQWHU�FODVV
FRXOG�QRW�FRQWHPSODWH�ZLWKRXW�FRQFHUQ�DQG�LW�VWLUUHG�DPRQJ�WKH�SRRU�ZKLWHV�D�EOLQG�DQG
XQUHDVRQLQJ�IXU\�

7KH�GLFWDWRUVKLS�RI�ODERU�LQ�WKH�6RXWK��WKHQ��ZLWK�LWV�HVWDEOLVKPHQW�RI�GHPRFUDWLF�FRQWURO�RYHU
VRFLDO�GHYHORSPHQW��HGXFDWLRQ�DQG�SXEOLF�LPSURYHPHQWV��VXFFHHGHG�RQO\�DW�WKH�H[SHQVH�RI�D
WD[DWLRQ�RQ�ODQG�DQG�SURSHUW\�ZKLFK�DPRXQWHG�WR�FRQILVFDWLRQ��$QG�LW�ZDV�DFFRPSDQLHG�E\�D
ZDVWH�RI�SXEOLF�IXQGV�SDUWO\�GXH�WR�LQH[SHULHQFH��DQG�SDUWO\�GXH�WR�WKH�SUHYDLOLQJ�ZDYH�RI
SROLWLFDO�GLVKRQHVW\�WKDW�HQJXOIHG�WKH�ZKROH�FRXQWU\�

7KH�VLQJXODU�WKLQJ�DERXW�WKH�ZKROHVDOH�FKDUJH�RI�VWHDOLQJ�DQG�FRUUXSWLRQ�GXULQJ
5HFRQVWUXFWLRQ�WLPHV�LV�WKDW�ZKHQ�JRYHUQPHQW�ZDV�UHVWRUHG�WR�WKH�ZKLWHV�DQG�WR�WKH
'HPRFUDWLF�3DUW\��WKHUH�ZHUH�VR�IHZ�DWWHPSWV�DW�FULPLQDO�LQGLFWPHQW�RU�WR�VHFXUH�DQ\�UHWXUQ
RI�WKH�ORRW��,Q�1RUWK�&DUROLQD��IRU�LQVWDQFH��ZKROHVDOH�WKHIW�ZDV�FKDUJHG�DJDLQVW�WKH
FDUSHWEDJJHUV��DQG�\HW�ZKHQ�WKH�JRYHUQRU�DQG�OHDGHU�RI�WKH�5HSXEOLFDQ�3DUW\�ZDV�LPSHDFKHG�
QR�FKDUJH�RI�VWHDOLQJ�ZDV�LQ�WKH�LQGLFWPHQW��+H�ZDV�LPSHDFKHG�IRU�XVLQJ�WKH�PLOLWLD�WR�SXW
GRZQ�DGPLWWHG�DQG�ZLGHVSUHDG�GLVRUGHU��DQG�IRU�WKH�DUUHVW�RI�WKH�PHQ�ZKR�RSHQO\�DQG
LPSXGHQWO\�HQFRXUDJHG�WKH�GLVRUGHU�

,Q�0LVVLVVLSSL��DOO�WKDW�WKH�UHVWRUHG�JRYHUQPHQW�DSSDUHQWO\�ZDQWHG�ZDV�WR�JHW�ULG�RI�*RYHUQRU
$PHV��7KH\�PDGH�QR�DWWHPSW�WR�FKDUJH�KLP�ZLWK�WKHIW��,Q�6RXWK�&DUROLQD��WKH�UHVWRUHG



JRYHUQPHQW�FODLPHG�WR�KDYH�GRFXPHQWDU\�HYLGHQFH�RI�ZLGHVSUHDG�VWHDOLQJ�DQG�JUDIW��DQG�WKH\
PDGH�D�IHZ�LQGLFWPHQWV�ZKLFK�ZHUH�DIWHUZDUG�TXLHWO\�TXDVKHG��:K\�GLG�QRW�WKH�IUDXG
FRPPLWWHH�JR�LQWR�WKH�FRXUWV�ZKLFK�WKH\�QRZ�FRQWUROOHG��DQG�ILQG�RXW�ZKHUH�WKH�PRQH\�WKH\
DOOHJHG�ZDV�VWROHQ�KDG�JRQH��DQG�ZKR�ZDV�QRZ�HQMR\LQJ�LW"�7KH�FRQFOXVLRQ�LV�DOPRVW
LQHVFDSDEOH��WKDW�WKH�IUDXG�FRPPLWWHH�NQHZ�SHUIHFWO\�ZHOO�WKDW�D�ODUJH�SURSRUWLRQ�RI�WKH
WKLHYHV�ZHUH�QRZ�RQ�WKH�VLGH�RI�ZKLWH�UXOH��DQG�WKDW�PXFK�RI�WKHLU�WKHIW�KDG�EHHQ�GHVLJQHG
DQG�FDOFXODWHG�WR�GLVFUHGLW�1HJURHV�DQG�FDUSHWEDJJHUV�

7KHVH�IDFWV�DQG�VLPLODU�RQHV�VKRZ�WKDW�WKH�RYHUWKURZ�RI�5HFRQVWUXFWLRQ�ZDV�LQ�HVVHQFH�D
UHYROXWLRQ�LQVSLUHG�E\�SURSHUW\��DQG�QRW�D�UDFH�ZDU�

7KH�HFKR�RI�WKH�1RUWKHUQ�UHIRUP�PRYHPHQW�ZDV�IHOW�LQ�WKH�6RXWK��,W�HQFRXUDJHG�WKH
1RUWKHUQ�FDSLWDOLVWV�DQG�WKH�PRUH�LQWHOOLJHQW�1HJURHV�WR�XQLWH�LQ�D�6RXWKHUQ�UHIRUP
PRYHPHQW��7KLV�ZDV�VKRZQ�E\�WKH�&KDPEHUODLQ�JRYHUQPHQW�LQ�6RXWK�&DUROLQD��WKH�$PHV
JRYHUQPHQW
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LQ�0LVVLVVLSSL��DQG�OHVV�FOHDUO\�E\�WKH�.HOORJJ�JRYHUQPHQW�LQ�/RXLVLDQD�

7KH�FDUSHWEDJ�UHIRUPHUV�PRYHG�WRZDUG�DQ�DOOLDQFH�ZLWK�WKH�SODQWHUV�ZLWK�DQ�XQGHUVWDQGLQJ
WKDW�FDOOHG�IRU�ORZHU�WD[HV�DQG�WKH�HOLPLQDWLRQ�RI�JUDIW�DQG�FRUUXSWLRQ��1HJUR�YRWHUV�EHJDQ�WR
VXSSRUW�WKLV�SURJUDP��EXW�ZHUH�UHVWUDLQHG�E\�GLVWUXVW��7KH\�IHDUHG�WKDW�WKH�SODQWHUV�VWLOO
SODQQHG�WKHLU�GLVIUDQFKLVHPHQW��,I�WKLV�IHDU�FRXOG�KDYH�EHHQ�UHPRYHG��DQG�DV�IDU�DV�LW�ZDV
UHPRYHG��WKH�SRZHU�RI�WKH�1HJUR�YRWH�LQ�WKH�6RXWK�ZDV�FHUWDLQ�WR�JR�JUDGXDOO\�WRZDUG�UHIRUP�

,W�ZDV�WKLV�FRQWLQJHQF\�WKDW�WKH�SRRU�ZKLWHV�RI�DOO�JUDGHV�IHDUHG��,W�PHDQW�WR�WKHP�D
UHHVWDEOLVKPHQW�RI�WKDW�VXERUGLQDWLRQ�XQGHU�1HJUR�ODERU�ZKLFK�WKH\�KDG�VXIIHUHG�GXULQJ
VODYHU\��7KH\��WKHUHIRUH��LQWHUSRVHG�E\�YLROHQFH�WR�LQFUHDVH�WKH�QDWXUDO�DQWDJRQLVP�EHWZHHQ
6RXWKHUQHUV�RI�WKH�SODQWHU�FODVV�DQG�1RUWKHUQHUV�ZKR�UHSUHVHQWHG�WKH�PLOLWDU\�GLFWDWRUVKLS
DV�ZHOO�DV�FDSLWDO��DQG�DOVR�WR�LQFUHDVH�WKH�IHDU�RI�WKH�1HJURHV�WKDW�WKH�SODQWHUV�PLJKW�WU\�WR
UHHQVODYH�WKHP��7KH�SODQWHUV�FHUWDLQO\�ZHUH�QRW�GLVSRVHG�WR�PDNH�DQ\�SHUPDQHQW�DOOLDQFH
ZLWK�FDUSHWEDJJHUV�OLNH�&KDPEHUODLQ��$IWHU�DOO�WKH\�ZHUH�1RUWKHUQHUV��UHFHQW�HQHPLHV��DQG
ZHUH�UHVSRQVLEOH�IRU�WKH�WD[DWLRQ�WKDW�KDG�JRQH�EHIRUH�UHIRUP�

7KH�HIIRUWV�DW�UHIRUP��WKHUHIRUH��DW�ILUVW�ZLGHO\�DSSODXGHG��RQH�E\�RQH�EHJDQ�WR�JR�GRZQ
EHIRUH�D�QHZ�SKLORVRSK\�ZKLFK�UHSUHVHQWHG�XQGHUVWDQGLQJ�EHWZHHQ�WKH�SODQWHUV�DQG�SRRU
ZKLWHV��7KLV�DJDLQ�ZDV�QRW�DQ�HDV\�WKLQJ�IRU�WKH�SODQWHUV�WR�VZDOORZ��EXW�LW�ZDV�DFFRPSDQLHG
E\�GHIHUHQFH�WR�WKHLU�VRFLDO�VWDWXV��E\�HDJHUQHVV�RQ�WKH�SDUW�RI�WKH�SRRU�ZKLWHV�WR�FKHFN�WKH
GHPDQGV�RI�WKH�1HJURHV�E\�DQ\�PHDQV��DQG�E\�ZLOOLQJQHVV�WR�GR�WKH�GLUW\�ZRUN�RI�WKH
UHYROXWLRQ�WKDW�ZDV�FRPLQJ��ZLWK�LWV�EORRG�DQG�FUDVV�FUXHOWLHV��LWV�ELWWHU�ZRUGV��XSKHDYDO�DQG
WXUPRLO��7KLV�ZDV�WKH�ELUWK�DQG�EHLQJ�RI�WKH�.X�.OX[�.ODQ�

%HIRUH�WKH�ZDU��WKHUH�KDG�EHHQ�YLROHQW�6RXWKHUQ�DQWL�1HJUR�SURSDJDQGD�RQ�UDFLDO�OLQHV��EXW
WKDW�KDG�EHHQ�PDLQO\�IRU�FRQVXPSWLRQ�LQ�WKH�1RUWK��1RUWKHUQHUV��WUDYHOLQJ�LQ�WKH�6RXWK��ZHUH
DOZD\V�DVWRQLVKHG�DW�ILQGLQJ�LW�DFFRPSDQLHG�E\�SHFXOLDU�HYLGHQFHV�RI�VRFLDO�HTXDOLW\�DQG
FORVHU�LQWLPDFLHV��LQ�RWKHU�ZRUGV��WKHUH�ZDV�QR�GHHS�UDFLDO�DQWDJRQLVP�H[FHSW�LQ�WKH�FDVH�RI
SRRU�ZKLWHV��ZKHUH�LW�KDG�D�WUHPHQGRXV�HFRQRPLF�IRXQGDWLRQ��$IWHU�WKH�ZDU��WKH�UDFH



GLYLVLRQ��VR�ORQJ�DV�WKH�HFRQRPLF�IRXQGDWLRQ�ZDV�HTXLWDEOH��ZRXOG�KDYH�EHFRPH�OHVV�DQG�OHVV
SURQRXQFHG�KDG�LW�QRW�EHHQ�HPSKDVL]HG�ZLWK�GHWHUPLQDWLRQ�LQ�WKH�DSSOLFDWLRQ�RI�WKH
�0LVVLVVLSSL�3ODQ��

,W�LV�RQH�RI�WKH�DQRPDOLHV�RI�KLVWRU\�WKDW�SROLWLFDO�DQG�HFRQRPLF�UHIRUP�LQ�WKH�1RUWK�DQG�:HVW
DIWHU������MRLQHG�KDQGV�ZLWK�PRQRSRO\�DQG�UHDFWLRQ�LQ�WKH�6RXWK�WR�RSSUHVV�DQG�UHHQVODYH
ODERU�

(YHU\�HIIRUW�ZDV�PDGH�E\�FDUHIXO�SURSDJDQGD�WR�LQGXFH�WKH�QDWLRQ

WR�EHOLHYH�WKDW�WKH�6RXWKHUQ�ZLQJ�RI�WKH�'HPRFUDWLF�SDUW\�ZDV�ILJKWLQJ�WKH�VDPH�NLQG�RI
FRUUXSWLRQ�DV�WKH�1RUWK�DQG�WKDW�FRUUXSWLRQ�ZDV�UHSUHVHQWHG�LQ�WKH�6RXWK�VROHO\�E\
FDUSHWEDJJHUV�DQG�1HJURHV��7KLV�ZDV�RQO\�SDUWO\�WUXH�LQ�WKH�6RXWK��IRU�WKHUH�ODERU�WRR�ZDV
ILJKWLQJ�FRUUXSWLRQ�DQG�GLVKRQHVW\��VR�IDU�DV�ODQG�DQG�FDSLWDO��ZKLFK�ZHUH�VHFUHWO\�DEHWWLQJ
JUDIW�LQ�RUGHU�WR�HVFDSH�WD[DWLRQ��ZRXOG�DOORZ�LW�WR�GR�VR�ZLWKRXW�GLVIUDQFKLVHPHQW��%XW�WKH
6RXWK�QRZ�EHJDQ�WR�XVH�WKH�GLSORPDF\�VR�EDGO\�ODFNLQJ�LQ�LWV�SUHYLRXV�OHDGHUVKLS�VLQFH�WKH
ZDU��$GURLWO\�LW�VWRSSHG�DWWDFNLQJ�DEROLWLRQLVWV�DQG�HYHQ�FDUSHWEDJJHUV��DQG�JUDGXDOO\
WUDQVIHUUHG�DOO�WKH�EODPH�IRU�SRVW�ZDU�PLVJRYHUQPHQW�WR�WKH�1HJURHV��7KH�1HJUR�YRWH�DQG
JUDIW�ZHUH�LQGLVVROXEO\�OLQNHG�LQ�WKH�SXEOLF�PLQG�E\�LQFHVVDQW�SURSDJDQGD��5DFH�UHSXOVLRQ�
UDFH�KDWH��DQG�UDFH�SULGH�ZHUH�LQFUHDVHG�E\�HYHU\�VXEWOH�PHWKRG��XQWLO�WKH�1HJUR�DQG�KLV
IULHQGV�ZHUH�RQ�WKH�GHIHQVLYH�DQG�WKH�1HJUR�KLPVHOI�DOPRVW�FRQYLQFHG�RI�KLV�RZQ�JXLOW��1HJUR
KDWHUV�DQG�SVHXGR�VFLHQWLVWV�UDLVHG�WKHLU�KHDGV�DQG�YRLFHV�LQ�WULXPSK��/DPDU�RI�0LVVLVVLSSL�
IUDXGXOHQWO\�HOHFWHG�WR�&RQJUHVV��XQFWXRXVO\�SUDLVHG�6XPQHU�ZLWK�KLV�WRQJXH�LQ�KLV�FKHHN�
DQG�/RXLVLDQD�VROHPQO\�SURPLVHG�WR�JLYH�1HJURHV�IXOO�SROLWLFDO�DQG�FLYLO�ULJKWV�ZLWK�HTXDO
HGXFDWLRQ�IRU�1HJUR�FKLOGUHQ²D�GHOLEHUDWH�OLH�ZKLFK�LV�DEVROXWHO\�SURYHQ�E\�WKH�UHYHODWLRQV�RI
WKH�ODVW�ILIW\�\HDUV�

7KH�6RXWK�ZDV�LPSHOOHG�WR�EUXWH�IRUFH�DQG�GHOLEHUDWH�GHFHSWLRQ�LQ�GHDOLQJ�ZLWK�WKH�1HJUR
EHFDXVH�LW�KDG�EHHQ�DVWRQLVKHG�DQG�GLVDSSRLQWHG�QRW�E\�WKH�1HJUR
V�IDLOXUH��EXW�E\�KLV�VXFFHVV
DQG�SURPLVH�RI�JUHDWHU�VXFFHVV�

$OO�WKLV�FDPH�DW�D�WLPH�ZKHQ�WKH�EHVW�FRQVFLHQFH�RI�WKH�QDWLRQ²WKH�FRQVFLHQFH�ZKLFK�ZDV
KHLU�WR�WKH�HQWKXVLDVP�RI�DEROLWLRQLVW�GHPRFUDF\�²ZDV�WXUQHG�DJDLQVW�WKH�RQO\�SRZHU�ZKLFK
FRXOG�VXSSRUW�GHPRFUDF\�LQ�WKH�6RXWK��7KH�WUXWK�RI�WKH�LQVLVWHQFH�RI�6WHYHQV�ZDV�PDQLIHVW�
ZLWKRXW�ODQG�DQG�ZLWKRXW�YRFDWLRQ��WKH�1HJUR�YRWHU�FRXOG�QRW�JDLQ�WKDW�HFRQRPLF
LQGHSHQGHQFH�ZKLFK�ZRXOG�SURWHFW�KLV�YRWH��8QOHVV��WKHUHIRUH��KLV�SROLWLFDO�DQG�FLYLO�ULJKWV
ZHUH�VXSSRUWHG�E\�WKH�8QLWHG�6WDWHV�DUP\��KH�ZDV�GRRPHG�WR�SUDFWLFDO�UHHQVODYHPHQW��%XW
WKH�8QLWHG�6WDWHV�DUP\�EHFDPH�LQ�WKH�VHYHQWLHV�WKH�UHSUHVHQWDWLYH�RI�WKH�SDUW\�RI�SROLWLFDO
FRUUXSWLRQ��ZKLOH�LWV�SROLWLFDO�RSSRQHQWV�UHSUHVHQWHG�ODQG�PRQRSRO\�DQG�FDSLWDOLVWLF�UHDFWLRQ
LQ�WKH�6RXWK��:KHQ��WKHUHIRUH��WKH�FRQVFLHQFH�RI�WKH�8QLWHG�6WDWHV�DWWDFNHG�FRUUXSWLRQ��LW�DW
WKH�VDPH�WLPH�DWWDFNHG�LQ�WKH�5HSXEOLFDQ�3DUW\�WKH�RQO\�SRZHU�WKDW�FRXOG�VXSSRUW�GHPRFUDF\
LQ�WKH�6RXWK��,W�ZDV�D�SDUDGR[�WRR�WUDJLF�WR�H[SODLQ�DQG�LW�GHFHLYHG�OHDGLQJ�UHIRUPHUV��OLNH�&DUO
6FKXU]��LQWR�FRQVHQWLQJ�WR�WKURZ�WKH�SRRU��LJQRUDQW�EODFN�ZRUNHUV��ZKRP�KH�KDG�KHOSHG�WR
HQIUDQFKLVH��WR�WKH�OLRQV�RI�ODQG�PRQRSRO\�DQG�FDSLWDOLVWLF�FRQWURO��ZKLFK�SURSRVHG�WR�GHYRXU
WKHP��DQG�GLG�
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,Q�WKH�6RXWK��UHIRUP�VRXJKW�WR�IROORZ�WKH�1RUWKHUQ�PRGHO�DQG�WKH�FDUSHWEDJ�FDSLWDOLVWV
WXUQHG�WRZDUG�WKH�SXUJLQJ�RI�WKH�FLYLO�VHUYLFH�DQG�WKH�WKURWWOLQJ�RI�PRQRSRO\��,Q�WKLV��WKH\
JDLQHG�WKH�EDFNLQJ�RI�PDQ\�LQWHOOLJHQW�1HJURHV��%XW�IRU�RQH�WKLQJ�WKH\�FRXOG�KDYH�JRW�WKH
EXON�RI�WKH�1HJUR�YRWH��DQG�WKDW�RQH�WKLQJ�ZDV�WKH�1HJUR
V�GLVWUXVW�RI�WKH�KRQHVW\�RI�WKH
SODQWHUV
�REMHFWV��'LG�WKH�SODQWHU�ZDQW�UHIRUP�RU�GLG�KH�ZDQW�UHHQVODYHPHQW�RI�1HJUR�ODERU�"
$V�D�PDWWHU�RI�IDFW��WKH�SODQWHU�JRW�WKH�EHJLQQLQJV�RI�UHIRUP�LQ�WKH�DGPLQLVWUDWLRQ�RI
JRYHUQPHQW�LQ�6RXWK�&DUROLQD��LQ�0LVVLVVLSSL��DQG�HYHQ�LQ�/RXLVLDQD��%XW�KH�ZDV�DZDUH�WKDW�LI
WKDW�PRYHPHQW�ZHQW�IDU��LW�ZRXOG�SURYH�WKDW�WKH�1HJUR�YRWH�FRXOG�EH�DSSHDOHG�WR�DQG�PDGH
HIIHFWLYH�LQ�JRRG�JRYHUQPHQW�DV�ZHOO�DV�EDG��7KLV�KH�GLG�QRW�ZDQW��$V�WKH�6RXWK�&DUROLQD
'HPRFUDWLF�FRQYHQWLRQ�VDLG��$SULO��������LQ�DQ�DGGUHVV�WR�WKH�FRORUHG�SHRSOH���,W�LV�LPSRVVLEOH
WKDW�\RXU�SUHVHQW�SRZHU�FDQ�HQGXUH��ZKHWKHU�\RX�XVH�LW�IRU�JRRG�RU�LOO�����

%DFN�RI�WKLV�ZDV�WKH�NQRZOHGJH�WKDW�KRQHVW�ODERU�JRYHUQPHQW�ZRXOG�EH�PRUH�IDWDO�WR�ODQG
PRQRSRO\�DQG�LQGXVWULDO�SULYLOHJH�WKDQ�JRYHUQPHQW�E\�EULEHU\�DQG�JUDIW�

7KH�ZKLWH�6RXWK��WKHUHIRUH��TXLFNO\�VXEVWLWXWHG�YLROHQFH�DQG�UHQHZDO�RI�WKH�ZDU�LQ�RUGHU�WR
JHW�ULG�RI�WKH�SRVVLELOLW\�RI�JRRG�JRYHUQPHQW�VXSSRUWHG�E\�EODFN�ODERU�YRWHV�

7KHUH�ZDV�QRW�D�VLQJOH�KRQHVW�6RXWKHUQHU�ZKR�GLG�QRW�NQRZ�WKDW�DQ\�UHDVRQDEOH�SROLWLFDO
SURJUDP�ZKLFK�LQFOXGHG�D�IDLU�FKDQFH�IRU�WKH�1HJUR�WR�JHW�DQ�KRQHVW�ZDJH��SHUVRQDO
SURWHFWLRQ��ODQG�WR�ZRUN��DQG�VFKRROV�IRU�KLV�FKLOGUHQ��ZRXOG�KDYH�UHFHLYHG�WKH�VWDXQFK��OR\DO
DQG�XQ\LHOGLQJ�VXSSRUW�RI�WKH�RYHUZKHOPLQJ�PDVV�RI�1HJUR�YRWHUV��EXW�WKLV�SURJUDP��ZKHQ
RVWHQVLEO\�RIIHUHG�WKH�1HJUR��FRQFHDOHG�WKH�GHWHUPLQDWLRQ�WR�UHGXFH�KLP�SUDFWLFDOLW\�WR
VODYHU\��+H�NQHZ�WKLV�DQG�LQ�KLV�HQGHDYRU�WR�HVFDSH�IORXQGHUHG�WKURXJK�EULEHU\��FRUUXSWLRQ�
DQG�PXUGHU��VHHNLQJ�D�SDWK�WR�SHDFH��IUHHGRP��DQG�WKH�LQFRPH�RI�D�FLYLOL]HG�PDQ�

7KH�6RXWK�KDV�LWVHOI�WR�EODPH��,W�VKRZHG�QR�KLVWRULF�VLJQ�RI�IDYRULQJ�HPDQFLSDWLRQ�EHIRUH�WKH
ZDU��UDWKHU�WKH�FRQWUDU\��,W�VKRZHG�QR�GLVSRVLWLRQ�WR�\LHOG�WR�WKH�RIIHU�RI�UHFRPSHQVHG
HPDQFLSDWLRQ�ZKLFK�$EUDKDP�/LQFROQ�UHSHDWHGO\�PDGH��,W�VKRZHG�QR�GHVLUH�WR�\LHOG�WR
HPDQFLSDWLRQ�ZLWK�FRUUHVSRQGLQJO\�FXUWDLOHG�SROLWLFDO�SRZHU�DV�&RQJUHVV�VXJJHVWHG��,W
VKRZHG�QR�GLVSRVLWLRQ�WR�UHIRUP�GHPRFUDF\�ZLWK�WKH�1HJUR�YRWH��,W�UHOLHG�RQ�VWXEERUQ�EUXWH
IRUFH�

0HDQWLPH��WKH�OHDGHUV�RI�1RUWKHUQ�FDSLWDO�DQG�ILQDQFH�ZHUH�VWLOO�DIUDLG�RI�WKH�UHWXUQ�RI
6RXWKHUQ�SROLWLFDO�SRZHU�DIWHU�WKH�ODSVH�RI�WKH�PLOLWDU\�GLFWDWRUVKLS��7KLV�SRZHU�ZDV�ODUJHU
WKDQ�EHIRUH�WKH�ZDU�DQG�LW�ZDV�ERXQG�WR�JURZ��,I�LW�ZHUH�WR�EH�XVHG�LQ�FRQMXQFWLRQ�ZLWK�1RUWK�

HUQ�OLEHUDOV��LW�PLJKW�VWLOO�PHDQ�WKH�UHGXFWLRQ�RI�WKH�WDULII��WKH�UHGXFWLRQ�RI�PRQRSRO\��DQG�DQ
DWWDFN�XSRQ�QHZ�ILQDQFLDO�PHWKRGV�DQG�XSRQ�FRQFHQWUDWHG�FRQWURO�LQ�LQGXVWU\��7KHUH�ZDV
QRZ�QR�VHQWLPHQW�OLNH��IUHHGRP��WR�ZKLFK�WKH�1RUWKHUQ�LQGXVWULDOLVWV�FRXOG�DSSHDO��,W�ZDV�
WKHUHIRUH��QHFHVVDU\�IRU�1RUWKHUQ�FDSLWDO�WR�PDNH�WHUPV�ZLWK�WKH�GRPLQDQW�6RXWK�

7KXV��ERWK�WKH�OLEHUDO�DQG�WKH�FRQVHUYDWLYH�1RUWK�IRXQG�WKHPVHOYHV�ZLOOLQJ�WR�VDFULILFH�WKH
LQWHUHVWV�RI�ODERU�LQ�WKH�6RXWK�WR�WKH�LQWHUHVW�RI�FDSLWDO��7KH�WHPSRUDU\�GLFWDWRUVKLS�DV
UHSUHVHQWHG�E\�WKH�)UHHGPHQ
V�%XUHDX�ZDV�SUDFWLFDOO\�HQGHG�E\�������7KLV�OHG�WR�DQ�LQFUHDVH
RI�YLROHQFH�RQ�WKH�SDUW�RI�WKH�.X�.OX[�.ODQ�WR�VXEMHFW�EODFN�ODERU�WR�VWULFW�GRPLQDWLRQ�E\
FDSLWDO�DQG�WR�EUHDN�1HJUR�SROLWLFDO�SRZHU��7KH�RXWEUHDN�EURXJKW�D�WHPSRUDU\�UHWXUQ�RI
PLOLWDU\�GLFWDWRUVKLS��EXW�WKH�UHWXUQ�ZDV�XQSRSXODU�LQ�WKH�1RUWK�DQG�DURXVHG�ELWWHU�SURWHVW�LQ



WKH�6RXWK�

<HW�WKH�HQG�WKDW�SODQWHUV�DQG�SRRU�ZKLWHV�HQYLVDJHG�DQG��DV�WKH�ILJKW�ZHQW�RQ��WKH�HQG�WKDW
ODUJH�QXPEHUV�RI�WKH�1RUWKHUQ�FDSLWDOLVWV�ZHUH�ILJKWLQJ�IRU��ZDV�D�PRYHPHQW�LQ�WKH�IDFH�RI
PRGHUQ�SURJUHVV��,W�GLG�QRW�JR�WR�WKH�OHQJWK�RI�GLVIUDQFKLVLQJ�WKH�ZKROH�ODERULQJ�FODVV��EODFN
DQG�ZKLWH��EHFDXVH�LW�GDUHG�QRW�GR�WKLV��DOWKRXJK�WKLV�ZDV�LWV�ORJLFDO�HQG��,W�GLG�GLVIUDQFKLVH
EODFN�ODERU�ZLWK�WKH�DLG�RI�ZKLWH�6RXWKHUQ�ODERU�DQG�ZLWK�WKH�VLOHQW�DFTXLHVFHQFH�RI�ZKLWH
1RUWKHUQ�ODERU�

7KH�ZKLWH�FDSLWDOLVW�RI�WKH�6RXWK�VDZ�D�FKDQFH�RI�JHWWLQJ�ULG�RI�WKH�QHFHVVLW\�RI�WUHDWLQJ�ZLWK
DQG�\LHOGLQJ�WR�WKH�YRWLQJ�SRZHU�RI�IXOO\�KDOI�WKH�ODERULQJ�FODVV��,W�VHL]HG�WKLV�RSSRUWXQLW\�
NQRZLQJ�WKDW�LW�WKXV�ZDV�VHWWLQJ�EDFN�WKH�HFRQRPLF�SURJUHVV�RI�WKH�ZRUOG��WKDW�WKH�8QLWHG
6WDWHV��LQVWHDG�RI�PDUFKLQJ�IRUZDUG�WKURXJK�WKH�SUHOLPLQDU\�UHYROXWLRQ�E\�ZKLFK�WKH�SHWW\
ERXUJHRLV�DQG�WKH�ODERULQJ�FODVV�DUPHG�ZLWK�WKH�YRWH�ZHUH�ILJKWLQJ�WKH�SRZHU�RI�FDSLWDO��ZDV
GLVIUDQFKLVLQJ�D�SDUW�RI�ODERU�DQG�RQ�WKH�RWKHU�KDQG�DOORZLQJ�JUHDW�FDSLWDO�D�FKDQFH�IRU
HQRUPRXV�H[SDQVLRQ�LQ�WKH�FRXQWU\��$QG�WKLV�HQRUPRXV�H[SDQVLRQ�JRW�LWV�PDLQ�FKDQFH
WKURXJK�WKH�WKLUW\�WKUHH�HOHFWRUDO�YRWHV�ZKLFK�WKH�FRXQWLQJ�RI�WKH�IXOO�EODFN�SRSXODWLRQ�LQ�WKH
6RXWK�JDYH�WR�WKDW�VHFWLRQ��,W�ZDV�RQO\�QHFHVVDU\�QRZ�WKDW�WKLV�SROLWLFDO�SRZHU�RI�WKH�6RXWK
VKRXOG�EH�XVHG�LQ�EHKDOI�RI�FDSLWDO�DQG�QRW�IRU�WKH�VWUHQJWKHQLQJ�RI�ODERU�DQG�XQLYHUVDO
VXIIUDJH��7KLV�ZDV�WKH�EDUJDLQ�RI������

5HFRQVWUXFWLRQ��WKHUHIRUH��LQ�WKH�6RXWK�GHJHQHUDWHG�LQWR�D�ILJKW�RI�ULYDOV�WR�FRQWURO�SURSHUW\
DQG�WKURXJK�WKDW�WR�FRQWURO�WKH�ODERU�YRWH��7KLV�ULYDOU\�EHWZHHQ�GLFWDWRUV�OHG�WR�JUDIW�DQG
FRUUXSWLRQ�DV�WKH\�ELG�DJDLQVW�HDFK�RWKHU�IRU�WKH�YRWH�RI�WKH�1HJUR��ZKLOH�PHDQWLPH�1HJUR
ODERU�LQ�LWV�LJQRUDQFH�DQG�SRYHUW\�ZDV�DJRQL]LQJ�IRU�ZD\V�RI�HVFDSH��1RUWKHUQ�FDSLWDO
FRPSURPLVHG��DQG�6RXWKHUQ�FDSLWDO�DFFHSWHG�UDFH
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KDWH�DQG�EODFN�GLVIUDQFKLVHPHQW�DV�D�SHUPDQHQW�SURJUDP�RI�H[SORLWDWLRQ�

,Q�D�FHUWDLQ�ZD\�WKLV�JUHDW�VWUXJJOH�RI�D�ODERULQJ�FODVV�RI�ILYH�EODFN�PLOOLRQV�ZDV�HSLWRPL]HG�E\
WKH�DSSHDUDQFH�RI�VL[WHHQ�RI�WKHLU�UHSUHVHQWDWLYHV�LQ�WKH�)HGHUDO�&RQJUHVV�IURP������WR������
7KHVH�DUH�WKH�PHQ��WKHLU�VWDWHV�DQG�WKHLU�VHUYLFH�

+LUDP�5��5HYHOV��6HQDWRU��0LVVLVVLSSL������������

%ODQFKH�.��%UXFH��6HQDWRU��0LVVLVVLSSL������������

-HIIHUVRQ�3��/RQJ��&RQJUHVVPDQ��*HRUJLD������������

-RVHSK�+��5DLQH\��&RQJUHVVPDQ��6RXWK�&DUROLQD������������

5REHUW�&��'H/DUJH��&RQJUHVVPDQ��6RXWK�&DUROLQD������������

5REHUW�%URZQ�(OOLRWW��&RQJUHVVPDQ��6RXWK�&DUROLQD������������

%HQMDPLQ�6��7XUQHU��&RQJUHVVPDQ��$ODEDPD������������



-RVLDK�7��:DOOV��&RQJUHVVPDQ��)ORULGD������������

$ORQ]R�-��5DQVLHU��&RQJUHVVPDQ��6RXWK�&DUROLQD������������

-DPHV�7��5DSLHU��&RQJUHVVPDQ��$ODEDPD������������

5LFKDUG�+��&DLQ��&RQJUHVVPDQ��6RXWK�&DUROLQD�����������������������

-RKQ�5��/\QFK��&RQJUHVVPDQ��0LVVLVVLSSL�����������������������

&KDUOHV�(��1DVK��&RQJUHVVPDQ��/RXLVLDQD������������

-RKQ�$��+\PDQ��&RQJUHVVPDQ��1RUWK�&DUROLQD������������

-HUH�+DUDOVRQ��&RQJUHVVPDQ��$ODEDPD������������

5REHUW�6PDOOV��&RQJUHVVPDQ��6RXWK�&DUROLQD�����������������������

6HYHUDO�RWKHUV��OLNH�0HQDUG�RI�)ORULGD��3LQFKEDFN�RI�/RXLVLDQD��/HH�DQG�RWKHUV��KDG�H[FHOOHQW
WLWOHV�WR�WKHLU�VHDWV��EXW�GLG�QRW�JDLQ�WKHP��7ZHOYH�RI�WKHVH�PHQ�ZKR�ZHUH�WKH�HDUOLHVW�WR�HQWHU
&RQJUHVV�ZHUH�H[�VODYHV�RU�ERUQ�RI�VODYH�SDUHQWV�DQG�EURXJKW�XS�ZKHQ�1HJURHV�ZHUH�GHQLHG
HGXFDWLRQ��2Q�WKH�RWKHU�KDQG�WKH�RWKHU�IRXU�KDG�UHFHLYHG�D�PRUH�RU�OHVV�FRPSOHWH�FROOHJH
HGXFDWLRQ�LQ�WKH�1RUWK�DQG�DEURDG��)LYH�RI�WKH�&RQJUHVVPHQ�ZHUH�ODZ\HUV��DQG�WZR��(OOLRWW
DQG�5DSLHU��KDG�XQXVXDO�WUDLQLQJ�DQG�DELOLW\�

5KRGHV�VQHHUV�DW�WKHVH�PHQ���7KH\�OHIW�QR�PDUN�RQ�WKH�OHJLVODWLRQ�RI�WKHLU�WLPH��QRQH�RI
WKHP��LQ�FRPSDULVRQ�ZLWK�WKHLU�ZKLWH�DVVRFLDWHV��DWWDLQHG�WKH�OHDVW�GLVWLQFWLRQ��

%XW�%ODLQH��ZKR�NQHZ�WKHP�DQG�VHUYHG�ZLWK�PRVW�RI�WKHP��VDLG���7KH�FRORUHG�PHQ�ZKR�WRRN
VHDWV�LQ�ERWK�6HQDWH�DQG�+RXVH�GLG�QRW�DSSHDU�LJQRUDQW�RU�KHOSOHVV��7KH\�ZHUH�DV�D�UXOH
VWXGLRXV��HDUQHVW��DPELWLRXV�PHQ��ZKRVH�SXEOLF�FRQGXFW�������ZRXOG�EH�KRQRUDEOH�WR�DQ\�UDFH��

0RVW�RI�WKH�FRORUHG�&RQJUHVVPHQ�KDG�KDG�H[SHULHQFH�LQ�VWDWH�OHJLVODWXUHV�DQG�LQ�SXEOLF
RIILFH��:KHQ�WKHVH�PHQ�HQWHUHG�&RQJUHVV��TXHVWLRQV�RI�5HFRQVWUXFWLRQ�DQG�RI�WKH�HFRQRPLF
DQG�VRFLDO�FRQGLWLRQ�LQ�WKH�1RUWK�DQG�:HVW�ZHUH�EHIRUH�LW��7KHVH�LQFOXGHG�WKH�H[SORLWDWLRQ�RI
SXEOLF�ODQGV��WKH�GHYHORSPHQW�RI�UDLOURDGV��WKH�TXHVWLRQ�RI�PRQH\��DQG�WKH

UHODWLRQ�RI�WKH�UDFHV�LQ�WKH�6RXWK��7KH�1HJUR�&RQJUHVVPHQ��HVSHFLDOO\��KDG�WKUHH�REMHFWV��WR
VHFXUH�WKHPVHOYHV�FLYLO�ULJKWV��WR�DLG�HGXFDWLRQ��DQG�WR�VHWWOH�WKH�TXHVWLRQ�RI�WKH�SROLWLFDO
GLVDELOLWLHV�RI�WKHLU�IRUPHU�PDVWHUV�

7KLV�ODVW�TXHVWLRQ�EHFDPH�RI�SDUDPRXQW�LPSRUWDQFH��/RQJ�RI�*HRUJLD�ZDV�LQ�IDYRU�RI
UHPRYLQJ�GLVDELOLWLHV�LI�WKH�6RXWKHUQHUV�SURYHG�OR\DO�WR�WKH�QHZ�OHJLVODWLRQ��5HYHOV�VXSSRUWHG
DPQHVW\��EXW�5DLQH\�IHOW�WKDW�LW�KDG�OHG�WR�IRUFH�DQG�PXUGHU��(OOLRWW�SURWHVWHG�DJDLQVW
DPQHVW\��VD\LQJ�WKDW�WKH�PHQ�VHHNLQJ�UHOLHI�ZHUH�UHVSRQVLEOH�IRU�WKH�FULPHV�SHUSHWUDWHG
DJDLQVW�OR\DO�PHQ�LQ�WKH�6RXWK��DQG�WKDW�WKLV�SURSRVDO�SXW�D�SUHPLXP�RQ�GLVOR\DOW\�DQG
WUHDVRQ�

$OO�WKH�1HJUR�&RQJUHVVPHQ�SOHDG�IRU�FLYLO�ULJKWV�IRU�WKHLU�UDFH��,W�ZDV�KHUH�WKDW�5REHUW�%URZQ



(OOLRWW�PDGH�RQH�RI�KLV�JUHDWHVW�VSHHFKHV�LQ�D�GUDPDWLF�VLWXDWLRQ�VHOGRP�HTXDOHG�LQ�&RQJUHVV�
)RUQH\�GHVFULEHV�WKH�LQFLGHQW���0U��6WHSKHQV��WKH�9LFH�3UHVLGHQW�RI�WKH�&RQIHGHUDF\��RI�ZKLFK
VODYHU\�ZDV�WKH�FRUQHU�VWRQH��VSRNH�-DQXDU\����������DQG�0U��(OOLRWW��WKH�FRORUHG�FKDPSLRQ�RI
WKH�OLEHUDWHG�UDFH��IROORZHG�KLP�WKH�QH[W�GD\��,�FDQQRW�GHVFULEH�WKH�+RXVH�ZKHQ�WKH�WZR�PHQ
DGGUHVVHG�LW��HVSHFLDOO\�ZKHQ�WKH�$IULFDQ�DQVZHUHG�WKH�&DXFDVLDQ��+HUH�ZH�KDYH�D�QHZ
KLVWRU\²D�KLVWRU\�WKDW�PD\��LQGHHG��EH�UHSHDWHG��EXW�ZKLFK�VWDQGV�DORQH�LQ�WKH�QRYHOW\�RI�DOO
LWV�VXUURXQGLQJV��DQG�LQ�WKH�HORTXHQFH�RI�DOO�LWV�OHVVRQV�������

�0U��(OOLRWW��WKH�ODVW�VSHDNHU��LV�D�IXOO�EORRGHG�EODFN��D�QDWLYH�RI�%RVWRQ��0DVVDFKXVHWWV��ZKHUH
KH�ZDV�ERUQ�$XJXVW�����������(GXFDWHG�LQ�(QJODQG��KH�ZDV�QRW�RI�DJH�ZKHQ�WKH�5HEHOOLRQ
EURNH�RXW��DQG�LQ�������LQ�KLV�WZHQW\�VL[WK�\HDU��ZDV�D�PHPEHU�RI�WKH�6RXWK�&DUROLQD
/HJLVODWXUH��DQG�HOHFWHG�WR�&RQJUHVV�IURP�&ROXPELD�GLVWULFW�LQ�������+H�UHFHLYHG��������YRWHV�
DJDLQVW�������YRWHV�IRU�WKH�'HPRFUDWLF�FDQGLGDWH��:��+��0F&DZ��+DG�DQ\�PDQ�SUHGLFWHG�WKDW
WKLV�FRORUHG�ER\��ZKLOH�DWWHQGLQJ�VFKRRO�LQ�������DW�+LJK�+ROERUQ�$FDGHP\��DQG�(WRQ�&ROOHJH�
(QJODQG��LQ�������ZRXOG�VLW�P�&RQJUHVV�IURP�WKH�FDSLWDO�RI�WKH�SURXG�VWDWH�RI�6RXWK�&DUROLQD
LQ�������DQG�ZRXOG�WKHUH�FRQIXWH�WKH�DEOHVW�DSRVWOH�RI�WKH�ROG�VODYH�SRZHU��KH�ZRXOG�KDYH
EHHQ�SURQRXQFHG�D�PDGPDQ��

(OOLRWW��GHIHQGLQJ�DJDLQVW�6WHSKHQV�FLYLO�ULJKWV�IRU�1HJURHV��VDLG�

�6LU��LW�LV�VFDUFHO\�WZHOYH�\HDUV�VLQFH�WKDW�JHQWOHPDQ�VKRFNHG�WKH�FLYLOL]HG�ZRUOG�E\
DQQRXQFLQJ�WKH�ELUWK�RI�D�JRYHUQPHQW�ZKLFK�UHVWHG�RQ�KXPDQ�VODYHU\�DV�LWV�FRUQHU�VWRQH�
7KH�SURJUHVV�RI�HYHQWV�KDV�VZHSW�DZD\�WKDW�SVHXGR�JRYHUQPHQW�ZKLFK�UHVWHG�RQ�JUHHG��SULGH�
DQG�W\UDQQ\��DQG�WKH�UDFH�ZKRP�KH�WKHQ�UXWKOHVVO\�VSXUQHG�DQG�WUDPSOHG�RQ�DUH�KHUH�WR�PHHW
KLP�LQ�GHEDWH��DQG�WR�GHPDQG�WKDW�WKH�ULJKWV�ZKLFK�DUH�HQMR\HG�E\�WKHLU�IRUPHU�RSSUHVVRUV²
ZKR�YDLQO\�VRXJKW�WR
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RYHUWKURZ�D�*RYHUQPHQW�ZKLFK�WKH\�FRXOG�QRW�SURVWLWXWH�WR�WKH�EDVH�XVHV�RI�VODYHU\²VKDOO�EH
DFFRUGHG�WR�WKRVH�ZKR�HYHQ�LQ�WKH�GDUNQHVV�RI�VODYHU\�NHSW�WKHLU�DOOHJLDQFH�WUXH�WR�IUHHGRP
DQG�WKH�8QLRQ��6LU��WKH�JHQWOHPDQ�IURP�*HRUJLD�KDV�OHDUQHG�PXFK�VLQFH�������EXW�KH�LV�VWLOO�D
ODJJDUG��/HW�KLP�SXW�DZD\�HQWLUHO\�WKH�IDOVH�DQG�IDWDO�WKHRULHV�ZKLFK�KDYH�VR�JUHDWO\�PDUUHG
DQ�RWKHUZLVH�HQYLDEOH�UHFRUG��/HW�KLP�DFFHSW��LQ�LWV�IXOOQHVV�DQG�EHQHILFHQFH��WKH�JUHDW
GRFWULQH�WKDW�$PHULFDQ�FLWL]HQVKLS�FDUULHV�ZLWK�LW�HYHU\�FLYLO�DQG�SROLWLFDO�ULJKW�ZKLFK
PDQKRRG�FDQ�FRQIHU��/HW�KLP�OHQG�KLV�LQIOXHQFH��ZLWK�DOO�KLV�PDVWHUO\�DELOLW\��WR�FRPSOHWH�WKH
SURXG�VWUXFWXUH�RI�OHJLVODWLRQ�ZKLFK�PDNHV�WKLV�QDWLRQ�ZRUWK\�RI�WKH�JUHDW�GHFODUDWLRQ�ZKLFK
KHUDOGHG�LWV�ELUWK��DQG�KH�ZLOO�KDYH�GRQH�WKDW�ZKLFK�ZLOO�PRVW�QHDUO\�UHGHHP�KLV�UHSXWDWLRQ�LQ
WKH�H\HV�RI�WKH�ZRUOG��DQG�EHVW�YLQGLFDWH�WKH�ZLVGRP�RI�WKDW�SROLF\�ZKLFK�KDV�SHUPLWWHG�KLP
WR�UHJDLQ�KLV�VHDW�XSRQ�WKLV�IORRU�����

,Q�WKH�PDWWHU�RI�HGXFDWLRQ��5DLQH\�RI�6RXWK�&DUROLQD�ZDV�RQH�RI�WKH�ILUVW�$PHULFDQV�WR
GHPDQG�QDWLRQDO�DLG�IRU�HGXFDWLRQ��:DOOV�RI�)ORULGD�SURWHVWHG�WKDW�QDWLRQDO�DLG�ZDV�QRW�DQ
LQYDVLRQ�RI�VWDWH�ULJKWV��DQG�VKRZHG�WKH�GLVFULPLQDWLRQ�LQ�WKH�GLVWULEXWLRQ�RI�VWDWH�IXQGV�

7KH�FRORUHG�&RQJUHVVPHQ�DGYRFDWHG�ORFDO�LPSURYHPHQWV��LQFOXGLQJ�GLVWULEXWLRQ�RI�SXEOLF
ODQGV��SXEOLF�EXLOGLQJV��DQG�DSSURSULDWLRQV�IRU�ULYHUV�DQG�KDUERUV��LQ�$ODEDPD��)ORULGD�
0LVVLVVLSSL�DQG�6RXWK�&DUROLQD�



$VLGH�IURP�WKHVH�PRUH�SHUVRQDO�TXHVWLRQV��1HJUR�&RQJUHVVPHQ�GLVFXVVHG�QDWLRQDO�HFRQRPLF
PDWWHUV��:DOOV�RI�)ORULGD�DQG�/\QFK�RI�0LVVLVVLSSL�DVNHG�SURWHFWLYH�WDULIIV�IRU�ORFDO�SURGXFWV�
LQFOXGLQJ�FRWWRQ��OXPEHU�DQG�VXJDU��:DOOV�YRWHG�IRU�DQ�DSSURSULDWLRQ�IRU�WKH�FHQWHQQLDO
H[SRVLWLRQ�RI�������DQG�XUJHG�WKH�UHFRJQLWLRQ�RI�&XED��+\PDQ�FKDPSLRQHG�UHOLHI�RI�WKH
&KHURNHH�,QGLDQV��%UXFH�RSSRVHG�WKH�UHVWULFWLRQ�RI�&KLQHVH�LPPLJUDWLRQ��DUUDLJQHG�RXU
VHOILVK�SROLF\�WRZDUG�,QGLDQV��DQG�HVSHFLDOO\�DGYRFDWHG�LPSURYLQJ�WKH�QDYLJDWLRQ�RI�WKH
0LVVLVVLSSL�DQG�SURWHFWLQJ�OLIH�DQG�SURSHUW\�IURP�LWV�RYHUIORZ�

7KH�ZRUGV�RI�WKHVH�EODFN�PHQ�ZHUH��SHUKDSV��WKH�ODVW�FOHDU��HDUQHVW�H[SUHVVLRQ�RI�WKH
GHPRFUDWLF�WKHRU\�RI�$PHULFDQ�JRYHUQPHQW�LQ�&RQJUHVV�

&RQJUHVVPDQ�'H/DUJH�RI�6RXWK�&DUROLQD�VDLG�LQ��������:KHQ�,�KHDUG�WKH�JHQGHPDQ�IURP
1HZ�<RUN��0U��&R[��RQ�7XHVGD\�ODVW�KXUO�KLV�VKDIWV�DJDLQVW�WKH�PHPEHUV�RI�P\�UDFH��FKDUJLQJ
WKDW�WKURXJK�WKHLU�LJQRUDQFH�WKH\�KDG�EURXJKW�DERXW�WKHVH�H[FHVVHV��,�WKRXJKW�KH�VKRXOG�KDYH
UHPHPEHUHG�WKDW�IRU�WKH�LJQRUDQFH�RI�WKDW�SRUWLRQ�RI�WKH�SHRSOH��KH�DQG�KLV�SDUW\�DVVRFLDWHV
DUH�UHVSRQVLEOH��QRW�WKRVH�SHRSOH�WKHPVHOYHV��:KLOH�WKHUH�PD\�KDYH�EHHQ�H[WUDYDJDQFH�DQG
FRUUXSWLRQ�UHVXOWLQJ�IURP�WKH�SODFLQJ�RI�LPSURSHU�PHQ�LQ�RIILFLDO�SRVLWLRQV²DQG

WKLV�LV�SDUW�RI�WKH�FDXVH�RI�WKH�H[LVWLQJ�VWDWH�RI�WKLQJV²WKHVH�HYLOV�KDYH�EHHQ�EURXJKW�DERXW�E\
PHQ�LGHQWLILHG�ZLWK�WKH�UDFH�WR�ZKLFK�WKH�JHQWOHPDQ�IURP�1HZ�<RUN�EHORQJV��DQG�QRW�E\�RXU
UDFH�����

&RQJUHVVPDQ�5DLQH\�RI�6RXWK�&DUROLQD�VDLG�LQ�WKH�VDPH�GHEDWH���6LU��,�DVN�WKLV�+RXVH��,�DVN
WKH�FRXQWU\��,�DVN�ZKLWH�PHQ��,�DVN�'HPRFUDWV��,�DVN�5HSXEOLFDQV�ZKHWKHU�WKH�1HJURHV�KDYH
SUHVXPHG�WR�WDNH�LPSURSHU�DGYDQWDJH�RI�WKH�PDMRULW\�WKH\�KROG�LQ�WKDW�6WDWH�E\�GLVUHJDUGLQJ
WKH�LQWHUHVW�RI�WKH�PLQRULW\"�7KH\�KDYH�QRW��2XU�FRQYHQWLRQ�ZKLFK�PHW�LQ�������DQG�LQ�ZKLFK
WKH�1HJURHV�ZHUH�LQ�D�ODUJH�PDMRULW\��GLG�QRW�SDVV�DQ\�SURVFULSWLYH�RU�GLVIUDQFKLVLQJ�DFWV��EXW
DGRSWHG�D�OLEHUDO�FRQVWLWXWLRQ��VHFXULQJ�DOLNH�HTXDO�ULJKWV�WR�DOO�FLWL]HQV��ZKLWH�DQG�EODFN��PDOH
DQG�IHPDOH��DV�IDU�DV�SRVVLEOH��0DUN�\RX��ZH�GLG�QRW�GLVFULPLQDWH��DOWKRXJK�ZH�KDG�D�PDMRULW\�
2XU�FRQVWLWXWLRQ�WRZHUV�XS�LQ�LWV�PDMHVW\�ZLWK�SURYLVLRQV�IRU�WKH�HTXDO�SURWHFWLRQ�RI�DOO
FODVVHV�RI�FLWL]HQV�����

,W�ZDV�QRW��WKHQ��UDFH�DQG�FXOWXUH�FDOOLQJ�RXW�RI�WKH�6RXWK�LQ�������LW�ZDV�SURSHUW\�DQG
SULYLOHJH��VKULHNLQJ�WR�LWV�NLQG��DQG�SULYLOHJH�DQG�SURSHUW\�KHDUG�DQG�UHFRJQL]HG�WKH�YRLFH�RI
LWV�RZQ�

7KH�EDUJDLQ�RI������ZDV�HVVHQWLDOO\�DQ�XQGHUVWDQGLQJ�E\�ZKLFK�WKH�)HGHUDO�*RYHUQPHQW
FHDVHG�WR�VXVWDLQ�WKH�ULJKW�WR�YRWH�RI�KDOI�RI�WKH�ODERULQJ�SRSXODWLRQ�RI�WKH�6RXWK��DQG�OHIW
FDSLWDO�DV�UHSUHVHQWHG�E\�WKH�ROG�SODQWHU�FODVV��WKH�QHZ�1RUWKHUQ�FDSLWDOLVW��DQG�WKH�FDSLWDOLVW
WKDW�EHJDQ�WR�ULVH�RXW�RI�WKH�SRRU�ZKLWHV��ZLWK�D�FRQWURO�RI�ODERU�JUHDWHU�WKDQ�LQ�DQ\�PRGHUQ
LQGXVWULDO�VWDWH�LQ�FLYLOL]HG�ODQGV��2XW�RI�WKDW�WKHUH�KDV�DULVHQ�LQ�WKH�6RXWK�DQ�H[SORLWDWLRQ�RI
ODERU�XQSDUDOOHOHG�LQ�PRGHUQ�WLPHV��ZLWK�D�JRYHUQPHQW�LQ�ZKLFK�DOO�SUHWHQVH�DW�SDUW\
DOLJQPHQW�RU�UHJDUG�IRU�XQLYHUVDO�VXIIUDJH�LV�JLYHQ�XS��7KH�PHWKRGV�RI�JRYHUQPHQW�KDYH�JRQH
XQFULWLFL]HG��DQG�HOHFWLRQV�DUH�E\�VHFUHW�XQGHUVWDQGLQJ�DQG�PDQLSXODWLRQ��WKH�GLFWDWRUVKLS�RI
FDSLWDO�LQ�WKH�6RXWK�LV�FRPSOHWH�

7KH�PLOLWDU\�GLFWDWRUVKLS�ZDV�ZLWKGUDZQ��DQG�WKH�UHSUHVHQWDWLYHV�RI�1RUWKHUQ�FDSLWDO�JDYH�XS
DOO�HIIRUWV�WR�OHDG�WKH�1HJUR�YRWH��7KH�QHZ�GLFWDWRUVKLS�EHFDPH�D�PDQLSXODWLRQ�RI�WKH�ZKLWH



ODERU�YRWH�ZKLFK�IROORZHG�WKH�OLQHV�RI�VLPLODU�FRQWURO�LQ�WKH�1RUWK��ZKLOH�LW�SURFHHGHG�WR
GHSULYH�WKH�EODFN�YRWHU�E\�YLROHQFH�DQG�IRUFH�RI�DQ\�YRWH�DW�DOO��7KH�ULYDOU\�RI�WKHVH�WZR�FODVVHV
RI�ODERU�DQG�WKHLU�FRPSHWLWLRQ�QHXWUDOL]HG�WKH�ODERU�YRWH�LQ�WKH�6RXWK��7KH�EODFN�YRWHU
VWUXJJOHG�DQG�DSSHDOHG��EXW�LW�ZDV�LQ�YDLQ��$QG�WKH�8QLWHG�6WDWHV��UHHQIRUFHG�E\�WKH�LQFUHDVHG
SROLWLFDO�SRZHU�RI�WKH�6RXWK�EDVHG�RQ�GLVIUDQFKLVHPHQW�RI�EODFN�YRWHUV��WRRN�LWV�SODFH�WR
UHHQIRUFH�WKH�FDSLWDOLVWLF�GLFWDWRUVKLS�RI�WKH�8QLWHG�6WDWHV��ZKLFK�EHFDPH�WKH�PRVW�SRZHUIXO
LQ�WKH�ZRUOG��DQG�ZKLFK�EDFNHG�WKH�QHZ�LQGXVWULDO�LPSHULDOLVP�DQG�GHJUDGHG�FRORUHG�ODERU
WKH�ZRUOG�RYHU�
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7KLV�PHDQW�D�WUHPHQGRXV�FKDQJH�LQ�WKH�ZKROH�LQWHOOHFWXDO�DQG�VSLULWXDO�GHYHORSPHQW�RI
FLYLOL]DWLRQ�LQ�WKH�6RXWK�DQG�LQ�WKH�8QLWHG�6WDWHV�EHFDXVH�RI�WKH�SUHGRPLQDQW�SROLWLFDO�SRZHU
RI�WKH�6RXWK��EXLOW�RQ�GLVIUDQFKLVHG�ODERU��7KH�8QLWHG�6WDWHV�ZDV�WXUQHG�LQWR�D�UHDFWLRQDU\
IRUFH��,W�EHFDPH�WKH�FRUQHUVWRQH�RI�WKDW�QHZ�LPSHULDOLVP�ZKLFK�LV�VXEMHFWLQJ�WKH�ODERU�RI
\HOORZ��EURZQ�DQG�EODFN�SHRSOHV�WR�WKH�GLFWDWLRQ�RI�FDSLWDOLVP�RUJDQL]HG�RQ�D�ZRUOG�EDVLV��DQG
LW�KDV�QRW�RQO\�EURXJKW�QHDUHU�WKH�UHYROXWLRQ�E\�ZKLFK�WKH�SRZHU�RI�FDSLWDOLVP�LV�WR�EH
FKDOOHQJHG��EXW�DOVR�LW�LV�WUDQVIRUPLQJ�WKH�ILJKW�WR�WKH�VLQLVWHU�DVSHFW�RI�D�ILJKW�RQ�UDFLDO�OLQHV
HPELWWHUHG�E\�DZIXO�PHPRULHV�

,W�LV�DUJXHG�WKDW�1HJUR�VXIIUDJH�ZDV�EDG�EHFDXVH�LW�IDLOHG��DQG�DW�WKH�VDPH�WLPH�WKDW�LWV�IDLOXUH
ZDV�D�SURRI�RI�LWV�EDGQHVV��1HJUR�VXIIUDJH�IDLOHG�EHFDXVH�LW�ZDV�RYHUWKURZQ�E\�EUXWH�IRUFH�
(YHQ�LI�LW�KDG�EHHQ�WKH�EHVW�JRYHUQPHQW�RQ�HDUWK��IRUFH��H[HUFLVHG�E\�D�PDMRULW\�RI�ULFKHU�
PRUH�LQWHOOLJHQW�DQG�PRUH�H[SHULHQFHG�PHQ��FRXOG�KDYH�RYHUWKURZQ�LW��,W�ZDV�QRW�RYHUWKURZQ
VR�ORQJ�DV�WKH�PLOLWDU\�GLFWDWRUVKLS�RI�WKH�1RUWK�VXVWDLQHG�LW��%XW�WKH�6RXWK�SURYHG�E\
DSSURSULDWH�SURSDJDQGD�WKDW�1HJUR�JRYHUQPHQW�ZDV�WKH�ZRUVW�HYHU�VHHQ�DQG�WKDW�LW
WKUHDWHQHG�FLYLOL]DWLRQ��7KH\�VXLWHG�WKHLU�SURSDJDQGD�WR�WKHLU�DXGLHQFH��7KH\�KDG�WULHG�WKH
DFFXVDWLRQ�RI�OD]LQHVV�EXW�WKDW�ZDV�UHIXWHG�E\�D�UHVWRUDWLRQ�RI�DJULFXOWXUH�WR�WKH�SUH�ZDU�OHYHO
DQG�EH\RQG�LW��7KH\�WULHG�WKH�DFFXVDWLRQ�RI�LJQRUDQFH�EXW�WKLV�ZDV�DQVZHUHG�E\�WKH�1HJUR
VFKRROV�

,W�KDSSHQHG�WKDW�WKH�DFFXVDWLRQ�RI�LQFRPSHWHQFH�LPSUHVVHG�WKH�1RUWK�QRW�VLPSO\�EHFDXVH�RI
WKH�PRUDO�UHYROW�WKHUH�DJDLQVW�JUDIW�DQG�GLVKRQHVW\�EXW�EHFDXVH�WKH�1RUWK�KDG�QHYHU�EHHQ
WKRURXJKO\�FRQYHUWHG�WR�WKH�LGHD�RI�1HJUR�HTXDOLW\��:KHQ��WKHUHIRUH��WKH�1RUWK��HYHQ�JUDQWLQJ
WKDW�DOO�WKH�6RXWK�VDLG�RI�WKH�1HJUR�ZDV�QRW�WUXH��FRQWHPSODWHG�SRVVLELOLWLHV��LW�SDXVHG��'LG
WKH�QDWLRQ�ZDQW�EODFNV�ZLWK�SRZHU�VLWWLQJ�LQ�WKH�6HQDWH�DQG�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�
DFFXPXODWLQJ�ZHDOWK�DQG�HQWHULQJ�WKH�OHDUQHG�SURIHVVLRQV"�:RXOG�WKLV�QRW�HYHQWXDOO\�DQG
LQHYLWDEO\�OHDG�WR�VRFLDO�HTXDOLW\�DQG�HYHQ�WR�EODFN�VRQV�DQG�GDXJKWHUV�LQ�ODZ�DQG�PXODWWR
GHVFHQGDQWV"�:DV�LW�SRVVLEOH�WR�FRQWHPSODWH�VXFK�HYHQWXDOLWLHV"

8QGHU�VXFK�FLUFXPVWDQFHV��LW�ZDV�PXFK�HDVLHU�WR�EHOLHYH�WKH�DFFXVDWLRQV�RI�WKH�6RXWK�DQG�WR
OLVWHQ�WR�WKH�SURRI�ZKLFK�ELRORJ\�DQG�VRFLDO�VFLHQFH�KDVWHQHG�WR�DGGXFH�RI�WKH�LQIHULRULW\�RI
WKH�1HJUR��7KH�1RUWK�VHL]HG�XSRQ�WKH�QHZ�'DUZLQLVP��WKH��6XUYLYDO�RI�WKH�)LWWHVW���WR�SURYH
WKDW�ZKDW�WKH\�KDG�DWWHPSWHG�LQ�WKH�6RXWK�ZDV�DQ�LPSRVVLELOLW\��DQG�WKH\�GLG�WKLV�LQ�WKH�IDFH
RI�WKH�IDFWV�ZKLFK�ZHUH�EHIRUH�WKHP��WKH�H[DPSOHV�RI�1HJUR�HIILFLHQF\��RI�1HJUR�EUDLQV��RI
SKHQRPHQDO�SRVVLELOLWLHV�RI�DGYDQFHPHQW�

0RUHRYHU��$PHULFDQV�VDZ�WKURXJKRXW�WKH�ZRUOG�WKH�VKDGRZ�RI�WKH�FRPLQJ�FKDQJH�RI�WKH



SKLODQWKURSLF�DWWLWXGH�ZKLFK�KDG�GRPLQDWHG�WKH�HDUO\�QLQHWHHQWK�FHQWXU\��ZLWK�UHJDUG�WR�WKH
EDFNZDUG�UDFHV��,QWHUQDWLRQDO�DQG�FRPPHUFLDO�LPSHULDOLVP�EHJDQ�WR�JHW�D�YLVLRQ��:LWKLQ�WKH
YHU\�HFKR�RI�WKDW�SKLODQWKURS\�ZKLFK�KDG�DEROLVKHG�WKH�VODYH�WUDGH��ZDV�EHJLQQLQJ�D�QHZ
LQGXVWULDO�VODYHU\�RI�EODFN�DQG�EURZQ�DQG�\HOORZ�ZRUNHUV�LQ�$IULFD�DQG�$VLD��$ULVLQJ�IURP
WKLV��DV�D�UHVXOW�RI�WKLV�HFRQRPLF�IRXQGDWLRQ��FDPH�WKH�FKDQJH�LQ�WKH�DWWLWXGH�WRZDUG�WKHVH
GDUNHU�SHRSOH��7KH\�ZHUH�QR�ORQJHU��%URWKHUV�LQ�%ODFN���WKH\�ZHUH�LQIHULRUV��7KHVH�LQIHULRUV
ZHUH�WR�EH�JRYHUQHG�IRU�WKHLU�RZQ�JRRG��7KH\�ZHUH�WR�EH�UDLVHG�RXW�RI�VORWK�DQG�OD]LQHVV�E\
EHLQJ�FRPSHOOHG�WR�ZRUN��7KH�ZKROH�DWWLWXGH�RI�(XURSH�ZDV�UHIOHFWHG�LQ�$PHULFD�DQG�LW�IRXQG
LQ�$PHULFD�VXSSRUW�IRU�LWV�RZQ�DWWLWXGH�

7KH�JUHDW�UHSXEOLF�RI�WKH�:HVW�ZDV�WU\LQJ�DQ�LPSRVVLEOH�H[SHULPHQW��7KH\�ZHUH�WU\LQJ�WR
PDNH�ZKLWH�PHQ�RXW�RI�EODFN�PHQ��,W�FRXOG�QRW�EH�GRQH��,W�ZDV�D�PLVWDNH�WR�FRQFHLYH�LW��7KH
1RUWK�DQG�(XURSH�ZHUH�VWLOO�XQGHU�WKH�VZD\�RI�LQGLYLGXDO�ODLVVH]�IDLUH�LQ�LQGXVWU\��DQG��KDQGV
RII��LQ�JRYHUQPHQW��,W�ZDV�HDV\��WKHUHIRUH��IRU�WKH�1RUWK�WR�SHUVXDGH�LWVHOI�WKDW�ZKDWHYHU
KDSSHQHG�SROLWLFDOO\�LQ�WKH�6RXWK�ZDV�ULJKW��,I�WKH�PDMRULW\�GLG�QRW�ZDQW�1HJUR�UXOH��RU�1HJUR
SDUWLFLSDWLRQ�LQ�JRYHUQPHQW��WKH�PDMRULW\�ZDV�ULJKW��DQG�WKH\�ZRXOG�QRW�DOORZ�WKHPVHOYHV�WR
VWRS�DQG�DVN�KRZ�WKDW�PDMRULW\�ZDV�PDGH��7KH\�NQHZ�WKDW�DQ�RUJDQL]HG�LQQHU�JURXS�ZDV
FRPSHOOLQJ�WKH�PDVV�RI�ZKLWH�SHRSOH�WR�DFW�DV�D�XQLW��ZDV�SRXQGLQJ�WKHP�E\�IDOVH�VRFLDO
VDQFWLRQV�LQWR�D�IDOVH�XQLIRUPLW\�

,I�WKDW�SDUW�RI�WKH�ZKLWH�6RXWK�ZKLFK�KDG�D�YLVLRQ�RI�GHPRFUDF\�DQG�ZDV�ZLOOLQJ�WR�JUDQW
HTXDOLW\�WR�1HJURHV�RI�HTXDO�VWDQGLQJ�KDG�EHHQ�VXVWDLQHG�ORQJ�HQRXJK�E\�D�VWDQGLQJ�)HGHUDO
SROLFH��GHPRFUDF\�FRXOG�KDYH�EHHQ�HVWDEOLVKHG�LQ�WKH�6RXWK��%XW�EUXWH�IRUFH�ZDV�DOORZHG�WR
XVH�LWV�XQFKHFNHG�SRZHU�LQ�WKH�DFWLRQV�RI�WKH�ZKLWHV�WR�GHVWUR\�WKH�SRVVLELOLW\�RI�GHPRFUDF\
LQ�WKH�6RXWK��DQG�WKHUHE\�PDNH�WKH�WUDQVLWLRQ�IURP�GHPRFUDF\�WR�SOXWRFUDF\�DOO�WKH�HDVLHU�DQG
PRUH�LQHYLWDEOH�

7KURXJK�WKH�ULIW�RI�WKH�RSSRVLWLRQ��EHWZHHQ�YRWHV�IRU�DQG�DJDLQVW�WKH�1HJUR��EHWZHHQ�KLJK
DQG�ORZ�WDULII��EHWZHHQ�IUHH�ODQG�DQG�ODQG�PRQRSRO\��SOXWRFUDF\�GURYH�D�VLOHQW�FRDFK�DQG�IRXU�

:KDW�WKH�6RXWK�GLG�LQ������ZDV�WR�PDNH�JRRG�LWV�UHIXVDO�HLWKHU�WR�JLYH�XS�VODYHU\�RU�WR�\LHOG
WKH�SROLWLFDO�SRZHU�EDVHG�RQ�WKH�FRXQWLQJ�RI�VODYHV�

$QG�VR�WKH�6RXWK�URGH�WKH�ZLQG�LQWR�WKH�ZKLUOZLQG�DQG�DFFRPSOLVKHG�ZKDW�LW�VRXJKW��'LG�LW
SD\"�'LG�LW�VHWWOH�HLWKHU�WKH�1HJUR
V�SUREOHP�RU�DQ\�SUREOHP�RI�ZHDOWK��ODERU��RU�KXPDQ
XSOLIW"�2Q�WKH
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FRQWUDU\��LW�PDGH�WKH�JRYHUQPHQW�RI�WKH�6RXWK�D�V\VWHP�RI�VHFUHW�PDQLSXODWLRQV�ZLWK�O\LQJ
DQG�FKHDWLQJ��,W�PDGH�LWV�UHOLJLRQ�IXQGDPHQWDO�K\SRFULV\��$QG�WKH�6RXWK�NQRZV�WRGD\�WKDW�WKH
HVVHQWLDO�1HJUR�SUREOHP�LV�MXVW�DV�LW�ZDV²KRZ�IDU�LW�GDUH�OHW�WKH�1HJUR�EH�D�PRGHUQ�PDQ�

,W�ZDV�DOO�VR�FOHDU�DQG�ULJKW�DQG�ORJLFDO��$�QDWLRQ�FRXOG�QRW�H[LVW�KDOI�VODYH�DQG�KDOI�IUHH��,I�LW
WULHG��HLWKHU�LWV�PDVV�RI�ODERUHUV�ZRXOG�E\�IRUFH�RI�FRPSHWLWLRQ�VLQN�LQWR�WKH�GHSWKV�RI
H[SORLWHG��LJQRUDQW�SRYHUW\��RU�ULVLQJ�LQ�EORRG\�UHYROW�EUHDN�WKH�PRQRSRO\�RI�ODQG�DQG
PDWHULDOV�DQG�HQGRZ�WKH�PDVV�ZLWK�PRUH�HTXDO�LQFRPH�DQG�PRUH�SROLWLFDO�SRZHU�WR�PDLQWDLQ
WKHLU�IUHHGRP�



6R�LQ�$PHULFD�FDPH�&LYLO�:DU�RYHU�WKH�VODYHU\�RI�ODERU�DQG�WKH�HQG�ZDV�QRW�SHDFH��EXW�WKH
HQGHDYRU�UHDOO\�DQG�KRQHVWO\�WR�UHPRYH�WKH�FDXVH�RI�VWULIH²WR�JLYH�WKH�EODFN�IUHHGPDQ�DQG
WKH�ZKLWH�ODERUHU�ODQG�DQG�HGXFDWLRQ�DQG�SRZHU�WR�FRQGXFW�WKH�VWDWH�LQ�WKH�LQWHUHVWV�RI�ODERU
DQG�QRW�RI�ODQGHG�ROLJDUFK\��/DERU�OXUFKHG�IRUZDUG�DIWHU�LW�KDG�SDLG�LQ�EORRG�IRU�WKH�FKDQFH�
$QG�ODERU��HVSHFLDOO\�EODFN�ODERU��FULHG�IRU�/LJKW�DQG�/DQG�DQG�/HDGLQJ��7KH�ZRUOG�ODXJKHG��,W
ODXJKHG�1RUWK��,W�ODXJKHG�:HVW��%XW�LQ�WKH�6RXWK�LW�URDUHG�ZLWK�K\VWHULFDO��DQJU\��YHQJHIXO
ODXJKWHU��,W�VDLG���/RRN�DW�WKHVH�QLJJHUV��WKH\�DUH�EODFN�DQG�SRRU�DQG�LJQRUDQW��+RZ�FDQ�WKH\
UXOH�WKRVH�RI�XV�ZKR�DUH�ZKLWH�DQG�KDYH�EHHQ�ULFK�DQG�KDYH�DW�RXU�FRPPDQG�DOO�ZLVGRP�DQG
VNLOO"�%DFN�WR�VODYHU\�ZLWK�WKH�GXPE�EUXWHV��

6WLOO�WKH�EUXWHV�VWURYH�RQ�DQG�XS�ZLWK�VLOHQW��IHDUIXO�SHUVLVWHQF\��7KH\�UHVWRUHG�WKH�ORVW�FURSV�
WKH\�HVWDEOLVKHG�VFKRROV��WKH\�JDYH�YRWHV�WR�WKH�SRRU�ZKLWHV��WKH\�HVWDEOLVKHG�GHPRFUDF\��DQG
WKH\�HYHQ�VDYHG�D�SLWWDQFH�RI�ODQG�DQG�FDSLWDO�RXW�RI�WKHLU�VWLOO�VODYH�ERXQG�ZDJH�

7KH�PDVWHUV�IHDUHG�WKHLU�IRUPHU�VODYHV
�VXFFHVV�IDU�PRUH�WKDQ�WKHLU�DQWLFLSDWHG�IDLOXUH��7KH\
OLHG�DERXW�WKH�1HJURHV��7KH\�DFFXVHG�WKHP�RI�WKHIW��FULPH��PRUDO�HQRUPLWLHV�DQG�ODXJKDEOH
JURWHVTXHULHV��7KH\�IRUHVWDOOHG�WKH�GDQJHU�RI�D�XQLWHG�6RXWKHUQ�ODERU�PRYHPHQW�E\�DSSHDOLQJ
WR�WKH�IHDU�DQG�KDWH�RI�ZKLWH�ODERU�DQG�RIIHULQJ�WKHP�DOOLDQFH�DQG�OHLVXUH��7KH\�HQFRXUDJHG
WKHP�WR�ULGLFXOH�1HJURHV�DQG�EHDW�WKHP��NLOO�DQG�EXUQ�WKHLU�ERGLHV��7KH�SODQWHUV�HYHQ�JDYH
WKH�SRRU�ZKLWHV�WKHLU�GDXJKWHUV�LQ�PDUULDJH��DQG�UDLVHG�D�QHZ�ROLJDUFK\�RQ�WKH�WRWWHULQJ�
GHSOHWHG�IRXQGDWLRQV�RI�WKH�ROG�ROLJDUFK\��D�PDVV�RI�QHZ�UXOHUV�WKH�PRUH�LJQRUDQW��LQWROHUDQW
DQG�UXWKOHVV�EHFDXVH�RI�WKHLU�LQIHULRULW\�FRPSOH[��$QG�WKXV�ZDV�EXLOW�D�6ROLG�6RXWK
LPSHUYLRXV�WR�UHDVRQ��MXVWLFH�RU�IDFW�

:LWK�WKLV�DURVH�D�6ROLG�1RUWK²D�1RUWK�ERUQ�RI�WKDW�1RUWK�ZKLFK�QHYHU�PHDQW�WR�DEROLVK
1HJUR�VODYHU\��EHFDXVH�LWV�SURILWV�ZHUH�EXLOW�RQ�LW��EXW�ZKR�KDG�EHHQ�JUDGXDOO\�PDGH�E\
LGHDOLVWV�DQG�ODERUHUV�DQG

IUHHG�VODYHV�WR�UHIXVH�PRUH�ODQG�WR�VODYHU\��WR�UHIXVH�WR�FDWFK�DQG�UHWXUQ�VODYHV��DQG�ILQDOO\�WR
ILJKW�IRU�IUHHGRP�VLQFH�WKLV�SUHVHUYHG�FRWWRQ��WREDFFR��VXJDU�DQG�WKH�6RXWKHUQ�PDUNHW�

7KHQ�WKLV�QHZ�1RUWK��ILUHG�E\�D�YLVLRQ�RI�FRQFHQWUDWHG�HFRQRPLF�SRZHU�DQG�SURILW�JUHDWHU
WKDQ�WKH�ZRUOG�KDG�YLVLRQHG��WULHG�WR�VWRS�ZDU�DQG�KDVWHQ�EDFN�WR�LQGXVWU\��%XW�WKH�EOLQG�
DQJU\��EHZLOGHUHG�6RXWK�WKUHDWHQHG�WR�EORFN�WKH�EXLOGLQJ�RI�WKLV�QHZ�LQGXVWULDO�ROLJDUFK\�E\�D
SROLWLFDO�SRZHU�LQFUHDVHG�E\�WKH�YHU\�DEROLWLRQ�RI�VODYHU\��XQWLO�WKH�1RUWK�KDG�WR�\LHOG�WR
GHPRFUDF\�DQG�JLYH�EODFN�ODERU�WKH�SRZHU�ZLWK�ZKLFK�ZKLWH�6RXWKHUQ�ODQGKROGHUV�WKUHDWHQHG
1RUWKHUQ�LQGXVWU\�

,Q�UHWXUQ��1RUWKHUQ�FDSLWDO�EULEHG�EODFN�DQG�ZKLWH�ODERU�LQ�WKH�6RXWK�DQG�ZKLWH�DQG�EODFN
ODERU�LQ�WKH�1RUWK��,W�WKUXVW�GHEW��FRQFHVVLRQV�DQG�JUDIW�RQ�WKH�6RXWK��ZKLOH�LQ�WKH�1RUWK�LW
GLYLGHG�ODERU�LQWR�H[SORLWLQJ�DQG�H[SORLWHG�JURXSV�RI�VNLOOHG�DQG�KLJKO\�SDLG�FUDIWVPHQ�ZKR
PLJKW�DQG�GLG�EHFRPH�FDSLWDOLVWV��DQG�D�PDVV�RI�LJQRUDQW��GLVIUDQFKLVHG�LPSRUWHG�IRUHLJQ
VODYHV��7KH�:HVW�WUDQVIRUPHG�LWV�ODERULQJ�SHDVDQW�IDUPHUV�LQWR�ODQG�VSHFXODWRUV�DQG
LQYHVWRUV�DQG�XQLWHG�LWV�LQWHUHVWV�WKURXJK�UDLOZD\V�WR�WKH�6ROLG�6RXWK�LQ�UHWXUQ�IRU�QRQ�
LQWHUIHUHQFH�ZLWK�%LJ�%XVLQHVV�

*RG�ZHSW��EXW�WKDW�PDWWHUHG�OLWWOH�WR�DQ�XQEHOLHYLQJ�DJH��ZKDW�PDWWHUHG�PRVW�ZDV�WKDW�WKH
ZRUOG�ZHSW�DQG�VWLOO�LV�ZHHSLQJ�DQG�EOLQG�ZLWK�WHDUV�DQG�EORRG��)RU�WKHUH�EHJDQ�WR�ULVH�LQ



$PHULFD�LQ������D�QHZ�FDSLWDOLVP�DQG�D�QHZ�HQVODYHPHQW�RI�ODERU��+RPH�ODERU�LQ�FXOWXUHG
ODQGV��DSSHDVHG�DQG�PLVOHG�E\�D�EDOORW�ZKRVH�SRZHU�WKH�GLFWDWRUVKLS�RI�YDVW�FDSLWDO�VWULFWO\
FXUWDLOHG��ZDV�EULEHG�E\�KLJK�ZDJH�DQG�SROLWLFDO�RIILFH�WR�XQLWH�LQ�DQ�H[SORLWDWLRQ�RI�ZKLWH�
\HOORZ��EURZQ�DQG�EODFN�ODERU��LQ�OHVVHU�ODQGV�DQG��EUHHGV�ZLWKRXW�WKH�ODZ���(VSHFLDOO\
ZRUNHUV�RI�WKH�1HZ�:RUOG��IRONV�ZKR�ZHUH�$PHULFDQ�DQG�IRU�ZKRP�$PHULFD�ZDV��EHFDPH
DVKDPHG�RI�WKHLU�GHVWLQ\��6RQV�RI�GLWFK�GLJJHUV�DVSLUHG�WR�EH�VSDZQ�RI�EDVWDUG�NLQJV�DQG
WKLHYLQJ�DULVWRFUDWV�UDWKHU�WKDQ�RI�URXJK�KDQGHG�FKLOGUHQ�RI�GLUW�DQG�WRLO��7KH�LPPHQVH�SURILW
IURP�WKLV�QHZ�H[SORLWDWLRQ�DQG�ZRUOG�ZLGH�FRPPHUFH�HQDEOHG�D�JXLOG�RI�PLOOLRQDLUHV�WR
HQJDJH�WKH�JUHDWHVW�HQJLQHHUV��WKH�ZLVHVW�PHQ�RI�VFLHQFH��DV�ZHOO�DV�SD\�KLJK�ZDJH�WR�WKH
PRUH�LQWHOOLJHQW�ODERU�DQG�DW�WKH�VDPH�WLPH�WR�KDYH�OHIW�HQRXJK�VXUSOXV�WR�PDNH�PRUH
WKRURXJK�WKH�GLFWDWRUVKLS�RI�FDSLWDO�RYHU�WKH�VWDWH�DQG�RYHU�WKH�SRSXODU�YRWH��QRW�RQO\�LQ
(XURSH�DQG�$PHULFD�EXW�LQ�$VLD�DQG�$IULFD�

7KH�ZRUOG�ZHSW�EHFDXVH�ZLWKLQ�WKH�H[SORLWLQJ�JURXS�RI�1HZ�:RUOG�PDVWHUV��JUHHG�DQG
MHDORXV\�EHFDPH�VR�ILHUFH�WKDW�WKH\�IRXJKW�IRU�WUDGH�DQG�PDUNHWV�DQG�PDWHULDOV�DQG�VODYHV�DOO
RYHU�WKH�ZRUOG�XQWLO�DW�ODVW�LQ������WKH�ZRUOG�IODPHG�LQ�ZDU��7KH�IDQWDVWLF�VWUXFWXUH�IHOO�
OHDYLQJ
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JURWHVTXH�3URILWV�DQG�3RYHUW\��3OHQW\�DQG�6WDUYDWLRQ��(PSLUH�DQG�'HPRFUDF\��VWDULQJ�DW�HDFK
RWKHU�DFURVV�:RUOG�'HSUHVVLRQ��$QG�WKH�UHEXLOGLQJ��ZKHWKHU�LW�FRPHV�QRZ�RU�D�FHQWXU\�ODWHU�
ZLOO�DQG�PXVW�JR�EDFN�WR�WKH�EDVLF�SULQFLSOHV�RI�5HFRQVWUXFWLRQ�LQ�WKH�8QLWHG�6WDWHV�GXULQJ
���������²/DQG��/LJKW�DQG�/HDGLQJ�IRU�VODYHV�EODFN��EURZQ��\HOORZ�DQG�ZKLWH��XQGHU�D
GLFWDWRUVKLS�RI�WKH�SUROHWDULDW�

3URILW"�:KDW�SURILW�KDWK�WKH�VHD�2I�KHU�GHHS�WKURDWHG�WKUHQRG\"�:KDW�SURILW�KDWK�WKH�VXQ�
ZKR�VWDQGV�6WDULQJ�RQ�VSDFH�ZLWK�LGOH�KDQGV"�$QG�ZKDW�VKRXOG�*RG�+LPVHOI�DFTXLUH�)URP�DOO
WKH�D[RQV
�EORRG�DQG�ILUH"

)DQQLH�6WHDUQV�'DYLV�)URP�&UDF?�R�'DZQ��7KH�0DFPLOODQ�&RPSDQ\

���+DZRUWK��7KH�+D\HV�7LOGHQ�'LVSXWHG�3UHVLGHQWLDO�(OHFWLRQ�RI�������S�����

���1RUGKRII��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI�������S�����

���6RPHUV��7KH�6RXWKHUQ�6WDWHV�6LQFH�WKH�&LYLO�:DU��SS���������

���&DPSEHOO��:KLWH�DQG�%ODFN��S������

���1RUGKRII��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI�������S�����

���&DPSEHOO��:KLWH�DQG�%ODFN���S������

���3LHUFH��6XPQHU��9RO��,9��S������

���3LHUFH��6XPQHU��9RO��,9��S������

���2EHUKROW]HU��-D\�&RRNH��9RO��,,��S�����



����3LHUFH��6XPQHU��9RO��,9��S������

����3LHUFH��6XPQHU��9RO��,9��S������

����3LHUFH��6XPQHU��9RO��,9��S������

����%ODLQH��9RO��,,��SS����������

����$PHULFDQ�+LVWRULFDO�5HYLHZ��������:��(��%��'X�%RLV���5HFRQVWUXFWLRQ�DQG�,WV�%HQH�

ILWV���SS�����������

����)OHPLQJ��7KH�)UHHGPHQ
V�6DYLQJV�%DQN��SS��������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS����������

����6ODYH�6RQJV�RI�WKH�8QLWHG�6WDWHV��$��6LPSVRQ�DQG�&RPSDQ\��1��<����������S�����

����1RUGKRII��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI�������SS��������

����:HVOH\��1HJUR�/DERU�LQ�WKH�8QLWHG�6WDWHV��S������

������QG�&RQJUHVV���QG�6HVVLRQ��+RXVH�5HSRUWV��,,��1R������3DUW�,��SS����������

����,ELG��&I��5HSRUW�RQ�9DOXDWLRQ�DQG�7D[DWLRQ�DQG�3XEOLF�,QGHEWHGQHVV����WK�&HQVXV�RI

8��6���SS������������$�YHU\�FRQVHUYDWLYH�ILJXUH�LQ������SXW�WKH�LQFUHDVH�RI�LQGHEWHGQHVV�RI�WKH
HOHYHQ�VWDWHV�VLQFH�WKHLU�UHFRQVWUXFWLRQ�DW������������������RI�ZKLFK�PRUH�WKDQ�WZR�WKLUGV
FRQVLVWHG�RI�JXDUDQWHHV�WR�YDULRXV�HQWHUSULVHV��FKLHIO\�UDLOZD\V���^5HFRQVWUXFWLRQ��3ROLWLFDO
DQG�(FRQRPLF��:��$��'XQQLQJ��S�������

����1RUWK�$PHULFDQ�5HYLHZ��$XJXVW�'HFHPEHU�������

����*UHHQ��6RFLHW\�IRU�3ROLWLFDO�(GXFDWLRQ��������1��<�

����&DPSEHOO��:KLWH�DQG�%ODFN��33����������

����'XQQLQJ��5HFRQVWUXFWLRQ��3ROLWLFDO�DQG�(FRQRPLF��9RO������$PHULFDQ�1DWLRQ�6HULHV�

�����������+DUW���S������

����+HUEHUJ��7KH�+HULWDJH�RI�WKH�&LYLO�:DU��SS��������

����$PHULFDQ�+LVWRULFDO�5HYLHZ��9RO��;9��1R�����-XO\��������S������

����.X�.OX[�5HSRUW��6��&��3DUW�,,��S�������

����7D\ORU���1HJUR�&RQJUHVVPHQ�D�*HQHUDWLRQ�$IWHU��LQ�-RXUQDO�RI�1HJUR�+LVWRU\��9,,�

S������



����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��SS����������

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��S������

����:RRGVRQ��1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV��SS����������

;9��)281',1*�7+(�38%/,&�6&+22/

+RZ�WKH�IUHHGPDQ�\HDUQHG�WR�OHDUQ�DQG�NQRZ��DQG�ZLWK�WKH�JXLGLQJ�KDQG�RI�WKH�)UHHGPHQ
V
%XUHDX�DQG�WKH�1RUWKHUQ�VFKRRO�PDUP��KHOSHG�HVWDEOLVK�WKH�3XEOLF�6FKRRO�LQ�WKH�6RXWK�DQG
WDXJKW�KLV�RZQ�WHDFKHUV�LQ�WKH�1HZ�(QJODQG�FROOHJH�WUDQVSODQWHG�WR�WKH

EODFN�6RXWK

,W�ZDV�VRRQ�DIWHU�WKH�ZDU�WKDW�D�ZKLWH�PHPEHU�RI�-RKQVRQ
V�UHVWRUHG�/RXLVLDQD�OHJLVODWXUH
SDVVHG�RQH�RI�WKH�VFKRROV�VHW�XS�E\�WKH�)UHHGPHQ
V�%XUHDX�LQ�1HZ�2UOHDQV��7KH�JURXQGV
ZHUH�ILOOHG�ZLWK�FKLOGUHQ��+H�VWRSSHG�DQG�ORRNHG�LQWHQWO\��DQG�WKHQ�DVNHG���,V�WKLV�D�VFKRRO"�
�<HV���ZDV�WKH�UHSO\���:KDW��IRU�QLJJHUV"���(YLGHQWO\���+H�WKUHZ�XS�KLV�KDQGV���:HOO��ZHOO���KH
VDLG���,�KDYH�VHHQ�PDQ\�DQ�DEVXUGLW\�LQ�P\�OLIHWLPH��EXW�WKLV�LV�WKH�FOLPD[����

,I�D�SRRU��GHJUDGHG��GLVDGYDQWDJHG�KRUGH�DFKLHYHV�VXGGHQ�IUHHGRP�DQG�SRZHU��ZKDW�FRXOG�ZH
DVN�RI�WKHP�LQ�WHQ�\HDUV�"�7R�GHYHORS�VRPH��EXW�VXUHO\�QRW�DOO��QHFHVVDU\�VRFLDO�OHDGHUVKLS��WR
VHHN�WKH�ULJKW�VRUW�RI�OHDGHUVKLS�IURP�RWKHU�JURXSV��WR�VWULYH�IRU�LQFUHDVH�RI�NQRZOHGJH��VR�DV
WR�WHDFK�WKHPVHOYHV�ZLVGRP�DQG�WKH�UK\WKP�RI�XQLWHG�HIIRUW�

7KLV�ODWWHU�DFFRPSOLVKPHQW�FURZQV�WKH�ZRUN�RI�5HFRQVWUXFWLRQ��7KH�DGYDQFH�RI�WKH�1HJUR�LQ
HGXFDWLRQ��KHOSHG�E\�WKH�$EROLWLRQLVWV��ZDV�SKHQRPHQDO��EXW�WKH�JUHDWHVW�VWHS�ZDV�SUHSDULQJ
KLV�RZQ�WHDFKHUV�²WKH�JLIW�RI�1HZ�(QJODQG�WR�WKH�EODFN�6RXWK�

,I�WKH�1HJUR�SXEOLF�VFKRRO�V\VWHP�KDG�EHHQ�VXVWDLQHG��JXLGHG�DQG�VXSSRUWHG��WKH�$PHULFDQ
1HJUR�WRGD\�ZRXOG�HTXDO�'HQPDUN�LQ�OLWHUDF\��$V�LW�LV��KH�VXUSDVVHV�6SDLQ�DQG�,WDO\��WKH
%DONDQV�DQG�6RXWK�$PHULFD��DQG�WKLV�LV�GXH�WR�WKH�1HJUR�FROOHJH��ZKLFK�GHVSLWH�GHWHUPLQHG
HIIRUW�WR�FXUWDLO�WKH�HIILFLHQF\�RI�WKH�1HJUR�SXEOLF�VFKRRO��DQG�GHVSLWH�D�VXVWDLQHG�DQG�YLROHQW
DWWDFN�XSRQ�KLJKHU�HGXFDWLRQ�IRU�EODFN�IRON��QHYHUWKHOHVV��WKURXJK�ZKLWH�1RUWKHUQ
SKLODQWKURS\�DQG�EODFN�6RXWKHUQ�FRQWULEXWLRQV��VXUYLYHG�DQG�IXUQLVKHG�WHDFKHUV�DQG�OHDGHUV
IRU�WKH�1HJUR�UDFH�DW�WKH�WLPH�RI�LWV�JUHDWHVW�FULVLV�

7KH�HDJHUQHVV�WR�OHDUQ�DPRQJ�$PHULFDQ�1HJURHV�ZDV�H[FHSWLRQDO�LQ�WKH�FDVH�RI�D�SRRU�DQG
UHFHQWO\�HPDQFLSDWHG�IRON��8VXDOO\��ZLWK�D�SURWHFWLYH�SV\FKRORJ\��VXFK�GHJUDGHG�PDVVHV
UHJDUG�LJQRUDQFH�DV�QDWXUDO�DQG�QHFHVVDU\��RU�HYHQ�H[DOW�WKHLU�RZQ�WUDGLWLRQDO�ZLVGRP�DQG
GLVFLSOLQH�RYHU��ERRN�OHDUQLQJ���RU�WKH\�DVVXPH�WKDW�NQRZOHGJH�LV�IRU�KLJKHU�EHLQJV��DQG�QRW
IRU�WKH��OLNHV�RI�XV��

$PHULFDQ�1HJURHV�QHYHU�DFWHG�WKXV��7KH�YHU\�IHHOLQJ�RI�LQIHULRULW\�ZKLFK�VODYHU\�IRUFHG�XSRQ
WKHP�IDWKHUHG�DQ�LQWHQVH�GHVLUH�WR�ULVH�RXW�RI�WKHLU�FRQGLWLRQ�E\�PHDQV�RI�HGXFDWLRQ��2I�WKH
��������IUHH�1HJURHV�LQ�WKH�8QLWHG�6WDWHV�LQ�L������������ZHUH�DWWHQGLQJ�VFKRRO��DQG�RQO\
�������ZHUH�XQDEOH�WR�UHDG�DQG�ZULWH��,Q�WKH�VODYH�VWDWHV��WKHUH�ZHUH�������FRORUHG�FKLOGUHQ
DWWHQGLQJ�VFKRROV�VXSSRUWHG�E\�WKH�IUHH�1HJURHV�



7KH�PDVV�RI�WKH�VODYHV�FRXOG�KDYH�QR�HGXFDWLRQ��7KH�ODZV�RQ�WKLV�SRLQW�ZHUH�H[SOLFLW�DQG
VHYHUH��7KHUH�ZDV�WHDFKLQJ��KHUH�DQG�WKHUH��E\�LQGXOJHQW�PDVWHUV��RU�E\�FODQGHVWLQH�1HJUR
VFKRROV��EXW�LQ�WKH�PDLQ��WKH�ODZV�ZHUH�IROORZHG��$OO�WKH�VODYH�VWDWHV�KDG�VXFK�ODZV��DQG�DIWHU
WKH�1DW�7XUQHU�LQVXUUHFWLRQ�LQ�9LUJLQLD��WKHVH�ODZV�ZHUH�VWUHQJWKHQHG�DQG�PRUH�FDUHIXOO\
HQIRUFHG�

$V�ODWH�DV�0D\��������(GZDUG�6WDQOH\��ZKRP�/LQFROQ�DSSRLQWHG�3URYLVLRQDO�*RYHUQRU�RI
1RUWK�&DUROLQD��VRXJKW�WR�FRQFLOLDWH�WKH�ZKLWH�SHRSOH�ZKHQ�KH�VWRSSHG�D�1HJUR�VFKRRO�DW�1HZ
%HUQ��+H�VDLG�WKDW�KH�KDG�EHHQ�VHQW�WKHUH�WR�UHVWRUH�WKH�ROG�RUGHU�RI�WKLQJV��DQG�WKDW�WKH�ODZV
RI�1RUWK�&DUROLQD�IRUEDGH�WKH�WHDFKLQJ�RI�VODYHV�WR�UHDG�DQG�ZULWH��DQG�KH�FRXOG�QRW�H[SHFW
VXFFHVV�LQ�KLV�XQGHUWDNLQJ�LI�KH�HQFRXUDJHG�WKH�YLRODWLRQ�RI�WKH�ODZ�

$W�WKH�WLPH�RI�HPDQFLSDWLRQ��QRW�DOO�WKH�6RXWKHUQ�1HJURHV�ZHUH�LOOLWHUDWH��,Q�6RXWK�&DUROLQD��D
PDMRULW\�RI�WKH�QHDUO\��������IUHH�1HJURHV�FRXOG�UHDG�DQG�ZULWH��DQG�SHUKDSV����RI�WKH
VODYHV��%XW�LOOLWHUDF\�DPRQJ�WKH�FRORUHG�SRSXODWLRQ�ZDV�ZHOO�RYHU�����LQ�������ZKLFK�PHDQW
WKDW�OHVV�WKDQ���������RI�WKH�IRXU�PLOOLRQ�VODYHV�HPDQFLSDWHG�FRXOG�UHDG�DQG�ZULWH�

7KH�ILUVW�JUHDW�PDVV�PRYHPHQW�IRU�SXEOLF�HGXFDWLRQ�DW�WKH�H[SHQVH�RI�WKH�VWDWH��LQ�WKH�6RXWK�
FDPH�IURP�1HJURHV��0DQ\�OHDGHUV�EHIRUH�WKH�ZDU�KDG�DGYRFDWHG�JHQHUDO�HGXFDWLRQ��EXW�IHZ
KDG�EHHQ�OLVWHQHG�WR��6FKRROV�IRU�LQGLJHQWV�DQG�SDXSHUV�ZHUH�VXSSRUWHG��KHUH�DQG�WKHUH��DQG
PRUH�RU�OHVV�VSDVPRGLFDOO\��6RPH�VWDWHV�KDG�HODERUDWH�SODQV��EXW�WKH\�ZHUH�QRW�FDUULHG�RXW�
3XEOLF�HGXFDWLRQ�IRU�DOO�DW�SXEOLF�H[SHQVH��ZDV��LQ�WKH�6RXWK��D�1HJUR�LGHD���

�3ULRU�WR�WKH�DEROLWLRQ�RI�VODYHU\��WKHUH�ZDV�QR�JHQHUDO�SXEOLF�HGXFDWLRQDO�V\VWHP��SURSHUO\
VSHDNLQJ��LQ�WKH�6RXWKHUQ�VWDWHV��H[FHSW�SHUKDSV��LQ�1RUWK�&DUROLQD��,Q�VRPH�SRSXORXV
FHQWHUV��WKHUH�ZHUH�IUHH�VFKRROV��LQ�VRPH�ORFDOLWLHV��DFDGHPLHV�DQG�FROOHJHV��EXW�IRU�WKH�PRVW
SDUW��QR�DGHTXDWH�SURYLVLRQ�ZDV�PDGH�IRU�WKH�HGXFDWLRQ�HYHQ�RI�WKH�SRRUHU�ZKLWHV��(PHUJLQJ
IURP�WKHLU�ERQGDJH��WKH�1HJURHV�LQ�WKH�YHU\�EHJLQQLQJ�PDQLIHVWHG�WKH�XWPRVW�HDJHUQHVV�IRU
LQVWUXFWLRQ��DQG�WKHLU�KXQJHU�ZDV�PHW�E\�D�FRUUHVSRQGLQJ�UHDGLQHVV�RQ�WKH�SDUW�RI�WKH�SHRSOH
RI�WKH�1RUWK�WR�PDNH�SURYLVLRQV�IRU�LW����

7KH�RULJLQDO�VWDWH�FRQVWLWXWLRQ�RI�1RUWK�&DUROLQD��LQ�������SURYLGHG
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IRU�SXEOLF�HGXFDWLRQ��EXW�WKHUH�ZDV�QR�DSSURSULDWLRQ�IRU�WKH�VFKRROV��DQG�WKH�RQO\�GLUHFW�UHVXOW
ZDV�WKH�HVWDEOLVKPHQW�RI�WKH�VWDWH�XQLYHUVLW\��,Q�������D�OLWHUDU\�IXQG�ZDV�HVWDEOLVKHG�WRZDUG
GHIUD\LQJ�WKH�FRVW�RI�WKH�SXEOLF�VFKRROV��$�VFKRRO�V\VWHP�ZDV�VNHWFKHG�LQ�������EXW�ZLWKRXW
DQ�H[HFXWLYH�KHDG��DQG�ZLWK�VPDOO�IXQGV��,Q�������D�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�ZDV
DSSRLQWHG��+LV�ZRUN�IRU�D�ORQJ�WLPH�ZDV�FRQILQHG�WR�SURSDJDQGD��DQG�KH�HVSHFLDOO\�QRWHG�WKH
ODFN�RI�DQ\�GHPDQG�IRU�SXEOLF�VFKRROV��DQG�WKH�IHHOLQJ�WKDW�VXFK�VFKRROV�ZHUH�VLPSO\�IRU
SDXSHUV�

1HYHUWKHOHVV��WKH�ZRUN�RI�WKH�ILUVW�VXSHULQWHQGHQW��&��+��:LOH\��ZDV�LPSRUWDQW�DV�SURSDJDQGD�
EXW�RQO\�DV�SURSDJDQGD��EHFDXVH�DW�WKH�WLPH�RI�WKH�ZDU���RQO\�KHUH�DQG�WKHUH�LQ�WKH�VWDWH�LV
WKHUH�D�VFKRRO�KRXVH�IRU�ZKLWHV�RI�YHU\�LQIHULRU�GHVFULSWLRQ��DQG�ZLWK�ORQJ�GLVWDQFH�EHWZHHQ��
7KHUH�ZDV�QR�VWDWH�VXSSRUW�RI�VFKRROV��7KH�EXUGHQ�RI�SXEOLF�HGXFDWLRQ��VXFK�DV�LW�ZDV��UHVWHG
RQ�ORFDO�DXWKRULWLHV�



,Q�6RXWK�&DUROLQD��WKHUH�ZDV�HYHQ�OHVV�HIIRUW��,Q�������WKHUH�ZDV��$Q�$FW�WR�(VWDEOLVK�)UHH
6FKRROV�7KURXJKRXW�WKH�6WDWH���,W�SURYLGHG�IRU�DV�PDQ\�IUHH�VFKRROV�LQ�HDFK�HOHFWLRQ�GLVWULFW
DV�WKH�GLVWULFW�ZDV�HQWLWOHG�WR�UHSUHVHQWDWLYHV�LQ�WKH�/RZHU�+RXVH��$IWHU�IRUW\�IRXU�\HDUV�RI
RSHUDWLRQ��������������*RYHUQRU�-��$��$GDPV�SURQRXQFHG�WKH�V\VWHP�D�IDLOXUH��VD\LQJ�RI�WKH
KDQGOLQJ�RI�IXQGV���*UHDW�LQHTXDOLWLHV�SUHYDLOHG��DQG�GXULQJ�WZHQW\�VHYHQ�\HDUV��UHWXUQV�ZHUH
PDGH�LQ�RQO\�ILYH�\HDUV��WKH�VPDOO�GLVWULFWV�DQG�SDULVKHV�GLG�QRW�UHFHLYH�UHJXODU�VXPV��DQG�WKH
DPRXQWV�UHFHLYHG��GLG�QRW�KDYH�SURSRUWLRQ�WR�WKH�QXPEHU�RI�VFKRROV��RU�WR�WKH�SRSXODWLRQ�
DIWHU�������WKH�DQQXDO�DSSURSULDWLRQ�ZDV���������DQQXDOO\��QHDUO\������������LQ�DOO��RI�ZKLFK
RQO\�����������ZDV�DFFRXQWHG�IRU����

,Q�'HFHPEHU��������*RYHUQRU�$GDPV�SOHDG�IRU�WKH�DSSRLQWPHQW�RI�D�6XSHULQWHQGHQW�RI
(GXFDWLRQ���/HW�XV�PDNH�DW�OHDVW�WKLV�HIIRUW��DQG�LI�WKH�SRRU�RI�WKH�ODQG�DUH�KRSHOHVVO\�GRRPHG
WR�LJQRUDQFH��SRYHUW\�DQG�FULPH��\RX�ZLOO�DW�OHDVW�IHHO�FRQVFLRXV�RI�KDYLQJ�GRQH�\RXU�GXW\���+H
ZDV��RI�FRXUVH��UHIHUULQJ�RQO\�WR�WKH�ZKLWHV��DQG�GLG�QRW�KLPVHOI�VHHP�WR�EHOLHYH�PXFK�LQ�WKH
HGXFDELOLW\�RI�WKH�SRRU�

,Q�9LUJLQLD��$UPVWHDG�UHSRUWV�WKDW�LQ�������OHVV�WKDQ�RQH�KDOI�WKH�SRRU�ZKLWH�FKLOGUHQ�ZHUH
DWWHQGLQJ�DQ\�VFKRROV��DQG�WKRVH�DWWHQGHG�RQO\�HOHYHQ�ZHHNV�LQ�WKH�\HDU���7KLV�SLWLDEOH�UHVXOW
ZDV�REWDLQHG�ZLWK�D�FRVW�WR�WKH�VWDWH�RI�����������7KRPDV�-HIIHUVRQ�LQ�WKH�HLJKWHHQWK�FHQWXU\
KDG�HYROYHG�D�VFKRRO�V\VWHP�IRU�ZKLWHV��ZLWK�LQGXVWULDO�VFKRROV�IRU�1HJURHV���EXW�WKHUH�ZDV
ELWWHU�DQG�VXFFHVVIXO�RSSRVLWLRQ��DQG�DV�-HIIHUVRQ�KLPVHOI�VDLG���6XFK�D�SHUPLVVLYH�VFKHPH
ZDV�GRRPHG�WR�IDLOXUH�IURP�WKH�YHU\�PRPHQW�RI�LWV�LQFHSWLRQ����

,Q�*HRUJLD��WKH�FRQVWLWXWLRQ�RI������KDG�VSRNHQ�RI�VFKRROV��EXW�QRWKLQJ�ZDV�GRQH��6RPH
SULYDWH�DFDGHPLHV�ZHUH�LQFRUSRUDWHG�LQ������

DQG�SHUPLVVLRQ�JLYHQ�WKH�*RYHUQRU�WR�JUDQW�D�WKRXVDQG�DFUHV�RI�IUHH�ODQG�IRU�HUHFWLRQ�RI�IUHH
VFKRROV��EXW�IHZ�LI�DQ\�JUDQWV�ZHUH�PDGH��,Q����������������ZDV�DSSURSULDWHG��NQRZQ�DV�WKH
3RRU�6FKRRO�)XQG��1RWKLQJ�IXUWKHU�ZDV�GRQH�XQWLO�WKH�OHJLVODWXUH�RI�������ZKHQ�VRPHWKLQJ
ZDV�DGGHG�WR�WKLV�IXQG�WR�SD\�WXLWLRQ�IRU�WKH�FKLOGUHQ�RI�SDUHQWV�WRR�SRRU�WR�SD\�DQ\WKLQJ�

7KH�ZKROH�IXQG�IRU�HGXFDWLRQ�DV�ODWH�DV������ZDV�RQO\����������*RYHUQRU�%URZQ�XUJHG�D
V\VWHP�RI�SXEOLF�VFKRROV�EHIRUH�WKH�ZDU��EXW�WKH�OHJLVODWXUH�GLG�QRWKLQJ�EXW�PDNH�D�VPDOO
LQFUHDVH�RI�WKH�SRRU�VFKRRO�IXQG�

,Q�������D�PRYHPHQW�ZDV�VWDUWHG�LQ�$WODQWD�ORRNLQJ�WRZDUG�WKH�HVWDEOLVKPHQW�RI�D�V\VWHP�RI
IUHH�VFKRROV�LQ�*HRUJLD��$��1��:LOVRQ�ZHQW�WR�5KRGH�,VODQG�WR�ORRN�LQWR�WKH�SXEOLF�VFKRRO
V\VWHP�WKHUH��DQG�RQ�KLV�UHWXUQ��KHOG�VHYHUDO�PHHWLQJV��FXOPLQDWLQJ�LQ�D�PHHWLQJ�2FWREHU���
������FDOOHG�E\�WKH�PD\RU��7KH�FKDLUPDQ�DSSRLQWHG�D�FRPPLWWHH��EXW�VRPH�RI�WKH�PHPEHUV�RI
WKH�FRPPLWWHH�WRRN�FKDUJH�RI�WKH�HQWLUH�PRYHPHQW�DQG�EORFNHG�LW��7KH�RULJLQDO�PRYHUV�
VHHLQJ�WKDW�WKH\�KDG�ORVW�FRQWURO��ZLWKGUHZ��DQG�WKH�SURSRVDO�IHOO�WKURXJK��7KH�FRQVWLWXWLRQ�RI
�����XQGHU�WKH�SURYLVLRQDO�JRYHUQPHQW�JDYH�WKH�OHJLVODWXUH�SHUPLVVLRQ�WR�DSSURSULDWH�PRQH\
IRU�WKH��SURPRWLRQ�RI�OHDUQLQJ�DQG�VFLHQFH���DQG��IRU�WKH�HGXFDWLRQ�RI�WKH�SHRSOH���DQG
SURYLGHG��IRU�WKH�UHVXPSWLRQ�RI�WKH�UHJXODU�H[HUFLVHV�RI�WKH�8QLYHUVLW\�RI�*HRUJLD��

,Q�WKH�ILUVW�VHVVLRQ�RI�WKH�OHJLVODWXUH�DIWHU�WKH�ZDU��D�ELOO�WR�HVWDEOLVK�SXEOLF�VFKRROV�ZDV
LQWURGXFHG��EXW�SRVWSRQHG�XQWLO�ODWH�LQ�������%\�D�YRWH�RI��������LQ�WKH�+RXVH��DQG�DQ�HTXDOO\
FORVH�YRWH�LQ�WKH�6HQDWH��D�ELOO�WR�HVWDEOLVK�D�V\VWHP�RI�SXEOLF�VFKRROV�ZDV�VTXHH]HG�WKURXJK



EXW�RQO\�RQ�FRQGLWLRQ�WKDW�QRWKLQJ�ZDV�WR�EH�GRQH�XQWLO�������7KLV�SURSRVDO�ODSVHG�EHFDXVH�RI
WKH�5HFRQVWUXFWLRQ�$FWV�RI������

7KXV�DOWKRXJK�WKHUH�KDG�EHHQ�PXFK�WDON�DQG�VRPH�OHJLVODWLRQ�RQ�WKH�VXEMHFW��WKHUH�KDG�EHHQ
�QR�UHJXODUO\�RUJDQL]HG�V\VWHP�RI�FRPPRQ�VFKRROV�VXSSRUWHG�E\�SXEOLF�WD[DWLRQ�LQ�*HRUJLD
SULRU�WR�WKH�&LYLO�:DU����

0LVVLVVLSSL�GLG�OLS�VHUYLFH�WR�WKH�LGHD�RI�SXEOLF�HGXFDWLRQ�LQ�KHU�HDUOLHU�FRQVWLWXWLRQV��EXW�OLWWOH
WDQJLEOH�ZDV�DFFRPSOLVKHG��7KH�6L[WHHQWK�6HFWLRQ�IXQG�JLYHQ�WR�WKH�VWDWHV�E\�WKH�)HGHUDO
JRYHUQPHQW�IRU�HGXFDWLRQ��DPRXQWLQJ�WR�DW�OHDVW�������������LQ�0LVVLVVLSSL��ZDV�WRWDOO\
PLVPDQDJHG�DQG�ORVW��ZKLOH�WHQV�RI�WKRXVDQGV�RI�ZKLWH�FKLOGUHQ�JUHZ�XS�LQ�LJQRUDQFH��)ORULGD
WULHG��DERXW�������WR�REWDLQ�VFKRROV�IRU�ZKLWHV��IURP�WD[HV�RQ�FHUWDLQ�VDOHV�RI�VODYHV��ZLWK
VPDOO�UHVXOWV�

$ODEDPD�DQG�1RUWK�&DUROLQD�KDG�WKH�EHVW�SUH�ZDU�V\VWHPV��GXH�WR�WKH�HQWKXVLDVP�RI�FHUWDLQ
WHDFKHUV��EXW�HYHQ�KHUH��WKHUH�ZDV�QR�GLVSRVLWLRQ�DPRQJ�WKH�SODQWHUV�WR�DFFHSW�WD[DWLRQ�IRU
SXEOLF�HGXFDWLRQ��-RHO�5LJJV��FRPSWUROOHU�RI�WKH�VWDWH�WUHDVXU\�LQ�������VDLG���3HUKDSV
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RI�DOO�WUXVW�IXQGV��QRQH�KDV�EHHQ�VR�JUHDWO\�PLVPDQDJHG�DV�WKH�VFKRRO�IXQG�RI�$ODEDPD����D

7KH�H[SHULHQFH�RI�WKH�RWKHU�6RXWKHUQ�VWDWHV�VKRZV�VLPLODU�QHJOHFW�DQG�LQGLVSRVLWLRQ�WR
HGXFDWH�WKH�SRRU�ZKLWHV�

7KH�IDFW�RI�WKH�PDWWHU�ZDV�WKDW�LQ�WKH�SUH�ZDU�6RXWK��WKHUH�ZHUH�WZR�LQVXSHUDEOH�REVWDFOHV�WR
D�IUHH�SXEOLF�VFKRRO�V\VWHP��7KH�ILUVW�ZDV�WKH�DWWLWXGH�RI�WKH�RZQHUV�RI�SURSHUW\��7KH\�GLG�QRW
SURSRVH�XQGHU�DQ\�FLUFXPVWDQFHV�WR�EH�WD[HG�IRU�WKH�SXEOLF�HGXFDWLRQ�RI�WKH�ODERULQJ�FODVV�
7KH\�EHOLHYHG�WKDW�ODERUHUV�GLG�QRW�QHHG�HGXFDWLRQ��WKDW�LW�PDGH�WKHLU�H[SORLWDWLRQ�PRUH
GLIILFXOW��DQG�WKDW�LI�DQ\�RI�WKHP�ZHUH�UHDOO\�ZRUWK�HGXFDWLQJ��WKH\�ZRXOG�VRPHKRZ�HVFDSH
WKHLU�FRQGLWLRQ�E\�WKHLU�RZQ�HIIRUWV�

7KH�VHFRQG�REVWDFOH�ZDV�WKDW�WKH�ZKLWH�ODERUHUV�GLG�QRW�GHPDQG�HGXFDWLRQ��DQG�VDZ�QR�QHHG
RI�LW��VDYH�LQ�H[FHSWLRQDO�FDVHV��7KH\�DFFHSWHG�ZLWKRXW�PXUPXU�WKHLU�VXERUGLQDWLRQ�WR�WKH
VODYHKROGHUV��DQG�ORRNHG�IRU�HVFDSH�IURP�WKHLU�FRQGLWLRQ�RQO\�WR�WKH�SRVVLELOLW\�RI�EHFRPLQJ
VODYHKROGHUV�WKHPVHOYHV��(GXFDWLRQ�WKH\�UHJDUGHG�DV�D�OX[XU\�FRQQHFWHG�ZLWK�ZHDOWK�

,W�ZDV�RQO\�WKH�RWKHU�SDUW�RI�WKH�ODERULQJ�FODVV��WKH�EODFN�IRON��ZKR�FRQQHFWHG�NQRZOHGJH�ZLWK
SRZHU��ZKR�EHOLHYHG�WKDW�HGXFDWLRQ�ZDV�WKH�VWHSSLQJ�VWRQH�WR�ZHDOWK�DQG�UHVSHFW��DQG�WKDW
ZHDOWK��ZLWKRXW�HGXFDWLRQ��ZDV�FULSSOHG��3HUKDSV�WKH�YHU\�IDFW�WKDW�VR�PDQ\�RI�WKHP�KDG�VHHQ
WKH�ZHDOWK\�VODYHKROGHUV�DW�FORVH�UDQJH��DQG�NQHZ�WKH�H[WHQW�RI�LJQRUDQFH�DQG�LQHIILFLHQF\
DPRQJ�WKHP��OHG�WR�WKDW�H[WUDRUGLQDU\�PDVV�GHPDQG�RQ�WKH�SDUW�RI�WKH�EODFN�ODERULQJ�FODVV
IRU�HGXFDWLRQ��$QG�LW�ZDV�WKLV�GHPDQG�WKDW�ZDV�WKH�HIIHFWLYH�IRUFH�IRU�WKH�HVWDEOLVKPHQW�RI
WKH�SXEOLF�VFKRRO�LQ�WKH�6RXWK�RQ�D�SHUPDQHQW�EDVLV��IRU�DOO�SHRSOH�DQG�DOO�FODVVHV�

,I�WKH�SODQWHUV�RSSRVHG�VFKRROV�IRU�SRRU�ZKLWHV��WKH\�DOO�WKH�PRUH�UHJDUGHG�1HJUR�VFKRROV�DV
DEVXUG��7KH�XQDOWHUDEOH�FRQYLFWLRQ�RI�PRVW�ZKLWH�6RXWKHUQHUV�ZDV�WKDW�1HJURHV�FRXOG�QRW
DQG�ZRXOG�QRW�OHDUQ��DQG�WKXV�WKHLU�HGXFDWLRQ�LQYROYHG�DQ�XQMXVWLILDEOH�ZDVWH�RI�SULYDWH



SURSHUW\�IRU�SXEOLF�GLVDVWHU�

'��5��*UDWWDQ��D�QDWLYH�9LUJLQLDQ��WHVWLILHG�EHIRUH�WKH�5HFRQVWUXFWLRQ�&RPPLWWHH�LQ������
�7KH\�FDQQRW�HGXFDWH�WKHPVHOYHV��WKH\�DUH�QRW�GLVSRVHG�WR�HGXFDWH�WKHPVHOYHV����

,Q�WKH�IDFH�RI�WKLV��OLVWHQ�WR�WKH�ZRUGV�RI�%RRNHU�7��:DVKLQJWRQ���)HZ�SHRSOH�ZKR�ZHUH�QRW
ULJKW�LQ�WKH�PLGVW�RI�WKH�VFHQHV�FDQ�IRUP�DQ\�H[DFW�LGHD�RI�WKH�LQWHQVH�GHVLUH�ZKLFK�WKH�SHRSOH
RI�P\�UDFH�VKRZHG�IRU�HGXFDWLRQ��,W�ZDV�D�ZKROH�UDFH�WU\LQJ�WR�JR�WR�VFKRRO��)HZ�ZHUH�WRR
\RXQJ��DQG�QRQH�WRR�ROG��WR�PDNH�WKH�DWWHPSW�WR�OHDUQ��$V�IDVW�DV�DQ\�NLQG�RI�WHDFKHUV�FRXOG
EH�VHFXUHG��QRW�RQO\�ZHUH�GD\�VFKRROV�ILOOHG��EXW�QLJKW�VFKRROV�DV�ZHOO��7KH�JUHDW�DPELWLRQ�RI
WKH�ROGHU�SHRSOH

ZDV�WR�WU\�WR�OHDUQ�WR�UHDG�WKH�%LEOH�EHIRUH�WKH\�GLHG��:LWK�WKLV�HQG�LQ�YLHZ��PHQ�DQG�ZRPHQ
ZKR�ZHUH�ILIW\�DQG�VHYHQW\�ILYH�\HDUV�ROG��ZRXOG�EH�IRXQG�LQ�WKH�QLJKW�VFKRROV��6XQGD\�
VFKRROV�ZHUH�IRUPHG�VRRQ�DIWHU�IUHHGRP��EXW�WKH�SULQFLSDO�ERRN�VWXGLHG�LQ�WKH�6XQGD\�VFKRRO
ZDV�WKH�VSHOOLQJ�ERRN��'D\�VFKRRO��QLJKW�VFKRRO��DQG�6XQGD\�VFKRRO�ZHUH�DOZD\V�FURZGHG�
DQG�RIWHQ�PDQ\�KDG�WR�EH�WXUQHG�DZD\�IRU�ZDQW�RI�URRP����

7KH�ILUVW�HGXFDWLRQDO�HIIRUWV�FDPH�GXULQJ�WKH�ZDU��ZKHQ�WKH�1HJURHV��UHIXJHHV�DQG�VROGLHUV
ZHUH�WDXJKW�DW�YDULRXV�FDPSV�DQG�SODFHV�RI�UHIXJH�DW�WKHLU�RZQ�SUHVVLQJ�UHTXHVW��7KLV�ZDV
IROORZHG�E\�WKH�HIIRUWV�RI�SKLODQWKURSLF�VRFLHWLHV��6FKRROV�ZHUH�VWDUWHG�DPRQJ�WKH�1HJURHV�RI
WKH�SHQLQVXOD�RI�9LUJLQLD�DQG�RI�3RUW�5R\DO��6RXWK�&DUROLQD��DV�VRRQ�DV�WKH\�ZHUH�FDSWXUHG�

,Q�9LUJLQLD��ZKHQ�)HGHUDO�DXWKRULW\�ZDV�HVWDEOLVKHG�LQ�WKH�6RXWKHDVW��WKH�$PHULFDQ
0LVVLRQDU\�$VVRFLDWLRQ�DVNHG�WR�ZRUN�DPRQJ�WKH�IUHHGPHQ�DQG�ZDV�ZHOFRPHG�E\�*RYHUQRU
%XWOHU�

7KH�ILUVW�GD\�VFKRRO�ZDV�HVWDEOLVKHG�RQ�6HSWHPEHU�����������LQ�WKH�WRZQ�RI�+DPSWRQ�LQ�D
VPDOO�EURZQ�KRXVH�QHDU�WKH�6HPLQDU\��D�VFKRRO�IRUPHUO\�XVHG�E\�WKH�ZKLWHV��7KLV�VFKRRO�ZDV
WDXJKW�E\�0UV��0DU\�3HDNH�XQGHU�WKH�DXVSLFHV�RI�WKH�$PHULFDQ�0LVVLRQDU\�$VVRFLDWLRQ��0UV�
3HDNH�ZDV�D�PXODWWR��ZKRVH�IDWKHU�ZDV�DQ�(QJOLVKPDQ��6KH�ZDV�ERUQ�D�IUHH�ZRPDQ�DQG
UHFHLYHG�D�IDLU�HGXFDWLRQ�DW�KHU�KRPH�LQ�$OH[DQGULD��6KH�ZDQWHG�WR�KHOS�KHU�UDFH��DQG�VKH�KDG
JRQH�DPRQJ�WKH�VODYHV�GXULQJ�VODYHU\�WR�WHDFK�WKHP�WR�UHDG�DQG�ZULWH��6KH�KHOG�KHU�VFKRRO�DW
+DPSWRQ��KRZHYHU��RQO\�XQWLO�WKH�QH[W�VSULQJ��ZKHQ�VKH�GLHG�RI�FRQVXPSWLRQ�DW�WKH�HDUO\�DJH
RI�����+HU�VFKRRO�ZDV�QRW�RQO\�WKH�ILUVW�RQH�DW�+DPSWRQ�EXW�WKH�ILUVW�RI�WKH�NLQG�LQ�WKH�6RXWK�
$URXQG�WKH�VPDOO�VFKRRO�VKH�EHJDQ�IROORZHG�WKH�RWKHU�VFKRROV�LQ�WKH�+DPSWRQ�YLFLQLW\��DOO�RI
ZKLFK�OHG�WR�WKH�+DPSWRQ�,QVWLWXWH�RI�WRGD\���

,Q�-DQXDU\��������6RORPRQ�3HFN�KDG�RSHQHG�D�VFKRRO�DW�%HDXIRUW��6RXWK�&DUROLQD��DQG
%DUQDUG�/HH��DW�+LOWRQ�+HDG��,Q�)HEUXDU\���������(GZDUG�/��3LHUFH�DQG�*HQHUDO�7KRPDV�:�
6KHUPDQ��VHQW�RXW�D�FDOO�WR�
WKH�KLJKO\�IDYRUHG�DQG�SKLODQWKURSLF�SHRSOH
�RI�WKH�1RUWK�WR�VHQG
YROXQWHHUV�WR�WHDFK�
ERWK�ROG�DQG�\RXQJ�WKH�UXGLPHQWV�RI�FLYLOL]DWLRQ�DQG�&KULVWLDQLW\�
����
)UHHGPHQ
V�$LG�6RFLHWLHV�ZHUH�IRUPHG�DW�%RVWRQ��1HZ�<RUN�DQG�3KLODGHOSKLD��DQG�IRUW\�RQH
PHQ�DQG�WZHOYH�ZRPHQ�WHDFKHUV�ZHQW�WR�3RUW�5R\DO�LQ�0DUFK��(LJKW�VFKRROV�ZHUH�LQ
RSHUDWLRQ�E\�0D\��DQG�ZLWKLQ�D�\HDU��WKLUW\��ZLWK�WKUHH�WKRXVDQG�VWXGHQWV��2IILFHUV�KHOG
VFKRROV�IRU�EODFN�VROGLHUV��DQG�PDQ\�1HJURHV��ZKR�KDG�ERXJKW�DEDQGRQHG�ODQGV��RSHQHG
VFKRROV�DW�WKHLU�RZQ�H[SHQVH��3RUW�5R\DO�VFKRROV�LQ������KDG�VL[W\�WHDFKHUV�



6FKRROV�IRU�WKHLU�FKLOGUHQ�KDG�EHHQ�VXSSRUWHG�E\�WKH�IUHH�1HJURHV�RI�&KDUOHVWRQ�VLQFH������
RSHQO\�DW�ILUVW²FODQGHVWLQHO\�DIWHU�WKH�ODZ
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IRUEDGH�WKHP��:KHQ�-RKQVRQ�ZDV�LQDXJXUDWHG��WKH�HYHQW�ZDV�FHOHEUDWHG�LQ�&KDUOHVWRQ��6RXWK
&DUROLQD��E\�RSHQLQJ�WKH�SXEOLF�VFKRROV�WR�DOO�FKLOGUHQ�ZLWKRXW�GLVWLQFWLRQ�RI�FRORU��7ZHQW\�
ILYH�RI�WKH�IRUW\�WZR�WHDFKHUV�ZHUH�FRORUHG��7KH�7ULEXQH�VDLG��0DUFK����������

�6R�WKH�WKLQJ�LV�GRQH��7KH�OR\DO�ZKLWH�SHRSOH²WKH�,ULVK�DQG�*HUPDQ�SRSXODWLRQ��KDYH�VKRZQ
WKDW�WKH\�DUH�TXLWH�ZLOOLQJ�WR�OHW�WKHLU�FKLOGUHQ�DWWHQG�WKH�VDPH�VFKRRO�ZLWK�WKH�OR\DO�EODFNV�
DOWKRXJK�LW�LV�WUXH��WKDW�QR�DWWHPSW�WR�XQLWH�WKHP�LQ�WKH�VDPH�URRP�RU�FODVVHV�ZRXOG�KDYH
EHHQ�WROHUDWHG�DW�WKH�WLPH��%XW�LQ�WKH�SOD\�JURXQGV��ZKLWH�DQG�EODFN�ER\V�MRLQHG�LQ�WKH�VDPH
VSRUWV�DV�WKH\�GR�LQ�WKH�SXEOLF�VWUHHWV��DQG�WKHUH�FDQ�EH�QR�GRXEW�WKDW�QRZ�WKDW�WKLV�JUHDW�VWHS
KDV�EHHQ�PDGH��DOO�WKH�SUHMXGLFH�DJDLQVW�HTXDO�HGXFDWLRQDO�DGYDQWDJHV�ZLOO�VSHHGLO\�YDQLVK�
DQG�LQGHHG��LW�LV�WKH�YHULHVW�K\SRFULV\�LQ�WKH�FLW\�ZKHUH�YHU\�ROG�IDPLOLHV�KDYH�DLGHG�LQ
REOLWHUDWLQJ�DOO�WKH�FRPSOH[LRQDO�GLVWLQFWLRQV�E\�PLQJOLQJ�WKHLU�EORRG�ZLWK�WKDW�RI�WKHLU�VODYHV�



�,Q�WKH�URRPV�ZKHUH�WKH�FRORUHG�FKLOGUHQ�DVVHPEOHG��WKHUH�ZHUH�PDQ\�FKLOGUHQ�ZLWK�FOHDU�
EOXH�H\HV��SXUH��ZKLWH�VNLQV��ORQJ��VLON\�KDLU�ZLWKRXW�NLQNV��DQG�\HW��WKH\�ZHUH�FODVVHG�ZLWK
WKH�1HJUR�SRSXODWLRQ�E\�WKH�IRUPHU�UXOHUV�RI�WKH�FLW\����;

�$�PRQWK�ODWHU�FDPH�D�VLJQLILFDQW�FHOHEUDWLRQ��,�ZDONHG�WR�WKH�VTXDUH�ZLWK�:LOOLDP�/OR\G
*DUULVRQ��7KLQN�RI�WKH�JUHDW�SLRQHHU�$EROLWLRQLVW�RI�%RVWRQ�LQ�WKH�VWUHHWV�RI�&KDUOHVWRQ��$V
0U��*DUULVRQ�HQWHUHG�WKH�VTXDUH��KH�ZDV�LQWURGXFHG�WR�DERXW�WZR�WKRXVDQG�FKLOGUHQ�E\�0U�
-DPHV�5HGSDWK��6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ��:KHQ�WKH�FKLOGUHQ�ZHUH�WROG�ZKR�0U�
*DUULVRQ�ZDV��WKH\�VXUURXQGHG�KLP��WKUHZ�XS�WKHLU�KDWV�DQG�FDSV��FDXJKW�KROG�RI�KLP��IHOO
GRZQ�DQG�RYHU�HDFK�RWKHU��DQG�VHQW�XS�VKRXW�DIWHU�VKRXW�RI�VXFK�ZHOFRPH�DQG�JUHHWLQJ�DV�,
PD\�VDIHO\�VD\�ZDV�QHYHU�EHIRUH�ZLWQHVVHG�RQ�WKH�VRLO�RI�6RXWK�&DUROLQD�����

0DQ\�SULYDWH�VFKRROV�ZHUH�HVWDEOLVKHG��RQH�E\�-RQDWKDQ�&��*LEEV��DIWHUZDUG�6XSHULQWHQGHQW
RI�6FKRROV�LQ�)ORULGD��DQRWKHU�E\�)��/��&DUGR]R��ZKR�EHFDPH�6WDWH�7UHDVXUHU�RI�6RXWK
&DUROLQD��DQG�RWKHUV�LQ�YDULRXV�SDUWV�RI�WKH�VWDWH��,Q�WKH�VHFRQG�\HDU�RI�IUHHGRP�����VFKRROV�LQ
GLIIHUHQW�ORFDOLWLHV�ZHUH�EXLOW�E\�1HJURHV��DLGHG�E\�WKH�)UHHGPHQ
V�%XUHDX�DQG�SKLODQWKURS\�
7KH�IUHHGPHQ�FRQWULEXWHG�WR�WKH�VXSSRUW�RI�VFKRRO�WHDFKHUV����������DQG������WR
VFKRROKRXVHV��,Q�%HDXIRUW��WKH�1HJURHV�RSHQHG�D�EXLOGLQJ�IRU�D�IUHH�KLJK�VFKRRO�ERXJKW�DQG
VXSSRUWHG�HQWLUHO\�E\�WKHP�DV�HDUO\�DV������

,Q�WKH�:HVW��*HQHUDO�*UDQW�DSSRLQWHG�&RORQHO�-RKQ�(DWRQ��DIWHUZDUGV�8QLWHG�6WDWHV
&RPPLVVLRQHU�RI�(GXFDWLRQ��WR�EH�6XSHULQWHQGHQW�RI�)UHHGPHQ�LQ�������+H�VRXJKW�WR
HVWDEOLVK�DQG�UHJXODWH�VFKRROV�DQG�VXFFHHGHG�LQ�RUJDQL]LQJ�D�ODUJH�V\VWHP�

/RXLVLDQD�KDG�VFKRROV�IRU�IUHH�1HJURHV��VXSSRUWHG�E\�WKHP�EHIRUH

WKH�ZDU��$IWHUZDUG��WKH�DUP\�HVWDEOLVKHG�D�ODUJH�V\VWHP��2Q�0DUFK�����������*HQHUDO�%DQNV�
RQ�KLV�RZQ�UHVSRQVLELOLW\��KDG�PDGH�SURYLVLRQV�IRU�WKH�HVWDEOLVKPHQW�RI�VFKRROV�IRU�IUHHGPHQ
E\�DQ�RUGHU�LVVXHG�ZKLFK�GLG�QRW�PHHW�WKH�DSSURYDO�RI�PDQ\�LQ�/RXLVLDQD��+H�DSSRLQWHG�D
%RDUG�RI�(GXFDWLRQ�RI�WKUHH�SHUVRQV��DQG�JUDQWHG�LW�ODUJH�SRZHUV��,W�ZDV�WR�HVWDEOLVK�RQH�RU
PRUH�FRPPRQ�VFKRROV�LQ�HYHU\�VFKRRO�GLVWULFW�GHILQHG�E\�WKH�SURYRVW�PDUVKDO��WR�DFTXLUH�E\
SXUFKDVH�RU�RWKHUZLVH��ODQGV�IRU�VFKRRO�VLWHV��WR�HUHFW�VFKRROKRXVHV�DQG�WR�HPSOR\�WHDFKHUV�DV
IDU�DV�SUDFWLFDEOH�DPRQJ�WKH�OR\DO�FLWL]HQV�RI�/RXLVLDQD��WR�IXUQLVK�ERRNV��WR�SURYLGH�HYHU\
DGXOW�IUHHGPDQ�ZLWK�D�OLEUDU\�FRVWLQJ�WZR�GROODUV�DQG�ILIW\�FHQWV��WKLV�DPRXQW�WR�EH�GHGXFWHG
IURP�WKH�ZDJHV�RI�WKH�VDLG�IUHHGPDQ��DQG��ILQDOO\��WR�OHY\�IRU�WKHVH�SXUSRVHV�D�VFKRRO�WD[�RQ
UHDO�DQG�SHUVRQDO�SURSHUW\�LQ�HYHU\�VFKRRO�GLVWULFW�

:KHQ�WKH�FROOHFWLRQ�RI�WKH�JHQHUDO�WD[�IRU�1HJUR�VFKRROV�ZDV�VXVSHQGHG�LQ�/RXLVLDQD�E\
PLOLWDU\�RUGHU��WKH�FRORUHG�SHRSOH�ZHUH�JUHDWO\�DURXVHG�DQG�VHQW�LQ�SHWLWLRQV��2QH�RI�WKHVH
SHWLWLRQV��WKLUW\�IHHW�LQ�OHQJWK��UHSUHVHQWHG�WHQ�WKRXVDQG�1HJURHV��ZKR�VLJQHG�PRVWO\�ZLWK
PDUNV��7KH\�RIIHUHG�WR�SD\�D�VSHFLDO�WD[��LI�WKH�VFKRROV�FRXOG�EH�NHSW�JRLQJ�

:KHQ�WKH�&RQIHGHUDWHV�UHWXUQHG�WR�GRPLQDWLRQ��WKH�SXEOLF�VFKRROV��ZKLFK�KDG�DWWDLQHG�D
GHJUHH�RI�HIILFLHQF\�QHYHU�EHIRUH�UHDFKHG�LQ�WKH�6RXWK��ZHUH�JUHDWO\�FXUWDLOHG��2QH�KXQGUHG
DQG�WHQ�RI�WKH�WHDFKHUV��PDQ\�RI�WKHP�QDWLYH�ERUQ��ZHUH�GLVPLVVHG�DW�RQFH��DQG�WKHLU�SODFHV
ILOOHG�ZLWK�LQWROHUDQW�&RQIHGHUDWHV�



7KH�PRVW�QRWHG�RI�WKH�FODQGHVWLQH�VFKRROV�IRU�IUHH�FRORUHG�FKLOGUHQ�ZDV�RSHQHG�LQ�6DYDQQDK
LQ������RU������E\�D�FRORUHG�)UHQFKPDQ�QDPHG�-XOLHQ�)URXPRQWDLQH��IURP�6DQWR�'RPLQJR�
8S�WR�������WKLV�VFKRRO�ZDV�WDXJKW�RSHQO\��$IWHU�'HFHPEHU�����������LW�ZDV�PDGH�D�SHQDO
RIIHQVH�WR�WHDFK�D�1HJUR�RU�IUHH�SHUVRQ�RI�FRORU�WR�UHDG�RU�ZULWH��)URXPRQWDLQH
V�VFKRRO�
KRZHYHU��IORXULVKHG�FODQGHVWLQHO\�IRU�PDQ\�\HDUV��DQG�LQ�D�VHQVH��ODLG�WKH�IRXQGDWLRQ�RI�WKH
QHZ�VWDWH�V\VWHP�RI�SXEOLF�LQVWUXFWLRQ��ZKLFK�JDYH�HTXDO�VFKRRO�SULYLOHJHV�WR�DOO�FKLOGUHQ
UHJDUGOHVV�RI�UDFH�RU�FRORU�

7KH�SXEOLF�VFKRRO�V\VWHP�RI�*HRUJLD�VWDUWHG�LQ�WKH�FRQIHUHQFH�LQ�6DYDQQDK��'HFHPEHU�������
ZKHQ�6WDQWRQ��6HFUHWDU\�RI�:DU��DQG�*HQHUDO�6KHUPDQ�PHW�ILYH�RU�VL[�OHDGLQJ�1HJURHV��DQG
GHFLGHG�XSRQ�VFKRROV��,W�ZDV�D�QRWDEOH�JDWKHULQJ��7KH�FRORUHG�FRPPLWWHH�FRQVLVWHG�RI�HLJKW�RU
WHQ�OHDGLQJ�FRORUHG�PLQLVWHUV�RI�6DYDQQDK��6HFUHWDU\�6WDQWRQ�ZDV�DVWRQLVKHG�DW�WKH�ZLVGRP
DQG�WDFW�RI�WKRVH�XQWXWRUHG�EODFNV�DQG�REVHUYHG�WKDW�WKH�PHQ
V�UHSOLHV�WR�KLV�TXHVWLRQV�ZHUH
�VR�VKUHZG��VR�ZLVH��DQG�VR�FRPSUHKHQVLYH��7KH\�ZHUH�WKH�SLFNHG�PHQ�RI�WKH�UDFH�LQ�*HRUJLD�
RI�JUHDW�QDWLYH�DELOLW\�DQG�ZRXOG�KDYH�DWWUDFWHG�DWWHQWLRQ�LQ�DQ\�DVVHPEO\�����
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,W�ZDV�GHFLGHG�WR�KDYH�WKH�VFKRROV�RSHQHG�DW�RQFH�IRU�DOO�WKH�FRORUHG�SHRSOH�ZKR�VKRXOG�DSSO\�
$�WLPH�ZDV�VHW�IRU�H[DPLQDWLRQ�RI�WHDFKHUV��DQG�D�QXPEHU�RI�FRORUHG�PHQ�DQG�ZRPHQ
DSSOLHG��7KH�FRORUHG�FLWL]HQV�RI�6DYDQQDK�ZHUH�JUHDWO\�HQFRXUDJHG�DQG�DVVLVWHG�LQ�WKHLU
HIIRUWV�E\�WKH�5HY��-DPHV�/\QFK��RI�WKH�$�0�(��&KXUFK��DQ�HGXFDWHG�FRORUHG�PDQ��ZKR
DIWHUZDUGV�EHFDPH�6HFUHWDU\�RI�WKH�6WDWH�IRU�0LVVLVVLSSL��(DUO\�LQ�-DQXDU\��������WKH�5HY��-�
:��$OYRUG��6HFUHWDU\�RI�WKH�$PHULFDQ�7UDFW�6RFLHW\��%RVWRQ��ZKR�KDG�GRQH�EXVLQHVV�LQ
6DYDQQDK�IRU�D�QXPEHU�RI�\HDUV�EHIRUH��JDYH�KLV�DVVLVWDQFH��+H�DQG�0U��/\QFK�H[DPLQHG�WKH
WHDFKHUV��7HQ�FRORUHG�SHUVRQV�ZHUH�IRXQG�FRPSHWHQW��,W�ZDV�YHU\�GLIILFXOW�WR�ILQG�EXLOGLQJV�LQ
ZKLFK�WR�ORFDWH�WKH�VFKRROV��7KH�PRVW�DYDLODEOH�SODFH�ZDV�WKH��2OG�%U\DQ�6ODYH�0DUW���ZKLFK
KDG�UHFHQWO\�VHUYHG�DV�WKH�SHQ�IURP�ZKLFK�UHODWLYHV�RI�PDQ\�RI�WKHVH�1HJURHV�KDG�EHHQ�VROG�
7KH�EDUV�ZKLFK�PDUNHG�WKH�VODYH�VWDOOV�ZHUH�NQRFNHG�GRZQ�WR�PDNH�PRUH�VSDFH�IRU�VHDWLQJ�
7R�WKLV�DQG�RWKHU�SODFHV�IORFNHG�WKH�IUHHG�SHRSOH�RI�HYHU\�DJH�DQG�VKDGH��HDJHU�IRU�WKDW�ERRN
OHDUQLQJ�ZKLFK�UHDOO\�VHHPHG�WR�WKHP�WKH�NH\�WR�WKHLU�DGYDQFH�

%\�'HFHPEHU��������WKH�FRORUHG�SHRSOH�RI�6DYDQQDK�KDG�RSHQHG�D�QXPEHU�RI�VFKRROV�ZLWK
ILYH�KXQGUHG�SXSLOV��DQG�WKH\�ZHUH�FRQWULEXWLQJ�D�IXQG�RI�D�WKRXVDQG�GROODUV�IRU�WKH�VXSSRUW
RI�WKH�WHDFKHUV�

,Q�-DQXDU\��������WKH�1HJURHV�RI�*HRUJLD�RUJDQL]HG�WKH�*HRUJLD�(GXFDWLRQDO�$VVRFLDWLRQ�
ZKRVH�REMHFW�ZDV�WR�LQGXFH�WKH�IUHHGPHQ�WR�HVWDEOLVK�DQG�VXSSRUW�VFKRROV�LQ�WKHLU�RZQ
FRXQWLHV�DQG�QHLJKERUKRRGV��,Q�����������GD\�VFKRROV�DQG����QLJKW�VFKRROV�ZHUH�UHSRUWHG�DV
H[LVWLQJ��2I�WKHVH�����ZHUH�UHSRUWHG�HLWKHU�ZKROO\�RU�LQ�SDUW�VXSSRUWHG�E\�WKH�IUHHGPHQ��ZKR
DOVR�RZQHG����RI�WKH�VFKRRO�EXLOGLQJV�

3HUVLVWHQW�SURSDJDQGD�UHSUHVHQWV�WKH�6RXWK�DIWHU�WKH�ZDU�DV�EHLQJ�ODUJHO\�LQ�IDYRU�RI�1HJUR
HGXFDWLRQ��7KLV�LV�D�IODW�FRQWUDGLFWLRQ�RI�SODLQ�KLVWRULFDO�HYLGHQFH��'XQQLQJ�VD\V���7KH
1HJURHV�ZHUH�GLVOLNHG�DQG�IHDUHG�DOPRVW�LQ�H[DFW�SURSRUWLRQ�WR�WKHLU�PDQLIHVWDWLRQ�RI
LQWHOOLJHQFH�DQG�FDSDFLW\���DQG�WKHUH�ZHUH�PDQ\�UHDVRQV�LQ�WKH�XWWHUDQFHV�RI�6RXWKHUQHUV�WR
VXSSRUW�KLV�JHQHUDOL]DWLRQ���(GXFDWLRQ�RI�WKH�1HJURHV��WKH\�WKRXJKW��ZRXOG�EH�ODERU�ORVW�
UHVXOWLQJ�LQ�LQMXU\�LQVWHDG�RI�EHQHILW�WR�WKH�ZRUNLQJ�FODVV��



�7KH�WHDFKHUV�RI�WKH�)UHHGPHQ
V�%XUHDX�RU�RI�SULYDWH�SKLODQWKURSLHV�
LQWHUIHUHG�ZLWK�ODERU²
DQG�HQFRXUDJHG�GLUHFWO\�RU�LQGLUHFWO\��LQVROHQFH�WR�HPSOR\HUV�
�

��
6FKRROLQJ�
�IHOW�WKH�6RXWK��
UXLQV�D�QLJJHU�
����

7KH�$PHULFDQ�)UHHGPHQ
V�&RPPLVVLRQ�UHSRUWV�WKDW�WKH�1HJURHV
��DWWHPSWV�DW�HGXFDWLRQ
SURYRNHG�WKH�PRVW�LQWHQVH�DQG�ELWWHU�KRVWLOLWLHV��DV�HYLQFLQJ�D�GHVLUH�WR�UHQGHU�WKHPVHOYHV
HTXDO�WR�WKH�ZKLWHV��7KHLU�FKXUFKHV�DQG�VFKRROKRXVHV�LQ�PDQ\�SODFHV�ZHUH�GHVWUR\HG�E\
PREV��

�
1LJJHU�WHDFKHUV
�ZDV�RQH�RI�WKH�PRVW�RSSUREULRXV�HSLWKHWV�WKDW

WKH�6RXWKHUQ�YRFDEXODU\�IXUQLVKHG��(YHQ�LQ�WKH�1RUWK�WKLV�SUHMXGLFH�H[LVWHG�DPRQJ�VRPH�RI
WKH�DYRZHG�IULHQGV�RI�WKH�IUHHG�SHRSOH��DQG�LW�LV�D�VLQJXODU�IDFW�WKDW�RQH�RI�WKH�HDUO\
)UHHGPHQ
V�$LG�6RFLHWLHV�ZDV�UHQW�DVXQGHU�E\�WKH�XQZLOOLQJQHVV�RI�D�SDUW�RI�LWV�PHPEHUV�WR
FRRSHUDWH�LQ�DQ\�PRYHPHQW�ORRNLQJ�WRZDUG�WKH�HGXFDWLRQ�RI�WKH�1HJUR��WKRXJK�WKH\�ZHUH
ZLOOLQJ�WR�SURYLGH�KLP�ZLWK�IRRG�DQG�FORWKLQJ��LQ�RUGHU�WR�SUHYHQW�VXIIHULQJ�DQG�GHDWK�����

�7KH�WHDFKHUV�ZKR�ZHQW�GRZQ�IURP�WKH�1RUWK�ZHUH�VRRQ�GLVLOOXVLRQHG��LI�WKH\�ZHUH�DW�DOO
LQIOXHQFHG�E\�DQ\�RWKHU�WKDQ�WKH�PRVW�VHULRXV�PLVVLRQDU\�VSLULW��2VWUDFLVP�LV�D�PLOG�WHUP�IRU
WKH�GLVHVWHHP�ZLWK�ZKLFK�WKH\�ZHUH�UHJDUGHG�DV�
QLJJHU�WHDFKHUV�
����

�7KH�ZKLWH�SHRSOH�RI�9LUJLQLD�ZHUH�VKRFNHG�DW�WKH�HIIRUWV�RI�1RUWKHUQ�SKLODQWKURSLVWV�WR
HGXFDWH�1HJURHV��DQG�WKH�SDSHUV�VQHHUHG�DW�WKHP�����

7KHUH�ZDV�VRPH�JUDGXDO�FKDQJH�RI�VHQWLPHQW�DPRQJ�WKH�EHWWHU�FODVV�RI�ZKLWHV�LQ�9LUJLQLD��EXW
VWLOO�WKH�PDVV�RI�ZKLWHV�UHPDLQHG�ELWWHUO\�RSSRVHG�WR�WKH�VFKRROV��DQG�VRPH�KDG�EHFRPH
EUXWDO��7HDFKHUV�ZHUH�SURVFULEHG�DQG�LOO�WUHDWHG��VFKRROKRXVHV�EXUQHG��DQG�WKUHDWV�VR�VWURQJ
WKDW�PDQ\�VFKRROV�FRXOG�QRW�EH�RSHQHG��$QG�RWKHUV��DIWHU�D�EULHI�VWUXJJOH��KDG�WR�EH�FORVHG�

�,Q�9LUJLQLD��,�KHDUG�D�PDQ�ZKR�GLG�QRW�NQRZ�ZKR�,�ZDV��PDNH�D�UHPDUN�LQ�UHSO\�WR
VRPHWKLQJ�WKDW�KDG�EHHQ�VDLG�DERXW�HVWDEOLVKLQJ�D�VFKRRO�DW�:\WKHYLOOH�IRU�WKH�WHDFKLQJ�RI
FRORUHG�FKLOGUHQ��+H�VDLG�WKDW�KH�KRSHG�WKDW�WKH�
GDPQHG�UDVFDO�ZKR�DWWHPSWHG�WR�WHDFK
QLJJHUV�ZRXOG�EH�VKRW�
����

,Q�1RUWK�&DUROLQD��LQVWDQFHV�DUH�IRXQG�ZKHUH�SHUVRQV�ZKR�WDXJKW�LQ�1HJUR�VFKRROV�ZHUH
DVVDXOWHG��VFKRROKRXVHV�EXUQHG��DQG�WKUHDWV�PDGH�DJDLQVW�WKH�OLYHV�RI�WKRVH�HQJDJHG�LQ�WKH
ZRUN�

�7ZR�ZRPHQ�VFKRRO�WHDFKHUV�ZKR�ZHUH�UHFHQWO\�VHQW�IURP�:LOPLQJWRQ�WR�)D\HWWHYLOOH�>1RUWK
&DUROLQD@�WR�HVWDEOLVK�D�VFKRRO�IRU�FRORUHG�FKLOGUHQ��ZHUH�LQIRUPHG�E\�WKH�VKHULII�RI�WKH
FRXQW\�WKDW�WKH\�ZRXOG�QRW�EH�DOORZHG�WR�VWDUW�WKHLU�VFKRROV��QRU�ZRXOG�WKH\�EH�DOORZHG�WR
ODQG��EXW�WKH\�PLJKW�UHPDLQ�RQ�WKH�VWHDPHU�XQWLO�KHU�UHWXUQ�WR�:LOPLQJWRQ��LQDVPXFK�DV
WKH\�ZHUH�ZRPHQ��LI�WKH\�ZHUH�PHQ��WKH\�ZRXOG�UHFHLYH�VXFK�WUHDWPHQW�DV�ZDV�DZDUGHG�WR
VXFK�PHGGOHVRPH�FKDUDFWHUV�EHIRUH�WKH�ZDU�����

,Q�6RXWK�&DUROLQD��*HQHUDO�6D[WRQ�VDLG�WKDW�WHDFKHUV�RI�FRORUHG�VFKRROV�WKURXJKRXW�WKH�VWDWH
JDYH�LW�DV�WKHLU�RSLQLRQ�WKDW�WKH\�ZRXOG�EH�XQDEOH�WR�UHPDLQ�WKHUH�IRU�D�GD\��EXW�IRU�WKH



SURWHFWLRQ�RI�8QLWHG�6WDWHV�WURRSV�

,Q�0LVVLVVLSSL��ELWWHU�RSSRVLWLRQ�ZDV�PDQLIHVWHG�DJDLQVW�1HJUR�VFKRROV��&RORUHG�PHQ�LQ�VRPH
LQVWDQFHV�WKHPVHOYHV�JDYH�WKH�PRQH\�WR�SUHSDUH�DQG�IXUQLVK�D�VFKRRO��DQG�WKHQ�ZHUH
IRUELGGHQ�WR�XVH�LW�
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�)RXU�\RXQJ�PHQ�LQ�$GDPV�&RXQW\�FRQVSLUHG�WR�PXUGHU�WKH�WHDFKHU�RI�D�1HJUR�VFKRRO�������
7KH\�PDOWUHDWHG�KLP�VRPHZKDW�EDUEDURXVO\������2QH�ZRQGHUV�MXVW�ZKDW��VRPHZKDW
EDUEDURXVO\��ZRXOG�EH�

,Q�/RXLVLDQD��LW�ZDV�VDLG���,I�PLOLWDU\�SURWHFWLRQ�ZHUH�ZLWKGUDZQ��RXU�VFKRROV�ZRXOG�FHDVH��
&RQZD\�VDLG�RI�/RXLVLDQD�LQ��������7KH�IHHOLQJ�WKHUH�LV�XQDQLPRXV�WKDW�WKH\�VKDOO�QRW�RZQ�DQ
DFUH�RI�ODQG�RU�KDYH�DQ\�VFKRROV��7KH\�DUH�PRUH�KRVWLOH�WR�WKH�HVWDEOLVKPHQW�RI�VFKRROV�WKDQ
WKH\�DUH�WR�RZQLQJ�ODQGV��7KH\�KDG�EURNHQ�XS�VRPH�RI�RXU�VFKRROV�DW�WKH�WLPH�RI�P\
GHSDUWXUH��DQG�VLQFH�WKHQ�,�KDYH�RIILFLDO�UHSRUWV�IURP�WKRVH�ZKR�KDYH�FKDUJH�RI�WKH�VFKRROV
WKDW�XSRQ�WKH�ZLWKGUDZDO�RI�WKH�PLOLWDU\�IURP�WKH�SDULVKHV�RI�6W��0DU\�DQG�/DIRXUFKH�WKH
IUHHGPHQ
V�VFKRRO�KRXVHV�LQ�WKRVH�SDULVKHV�ZHUH��EHIRUH�QLJKW��EXUQW�RU�SXOOHG�GRZQ��WKH
VFKRROV�GLVEDQGHG��DQG�WKH�WHDFKHUV�IULJKWHQHG

����

DZD\�

�,Q�PDQ\�UHJLRQV��WKLV�RSSRVLWLRQ�ZDV�YHU\�SHUVLVWHQW��$ORQJ�WKH�FRDVW�LW�ZDV�XVXDOO\�WDFLW�DQG
VXSSUHVVHG��7KHUH�WHDFKHUV�DQG�VFKRROV�IRU�1HJURHV�ZHUH�LJQRUHG��%XW��LQ�WKH�LQWHULRU�RI
7H[DV��$ODEDPD��0LVVLVVLSSL��/RXLVLDQD��.HQWXFN\��7HQQHVVHH��DQG�0DU\ODQG��LW�ZDV�JLYHQ�IXOO
DQG�IUHH�H[SUHVVLRQ��1HJURHV�ZHUH�GLVSRVVHVVHG�RI�WKHLU�VFKRRO�EXLOGLQJV��WHDFKHUV�ZHUH�QRW
DOORZHG�WR�HQWHU�XSRQ�WKHLU�GXWLHV��DQG�FKXUFKHV�DQG�VFKRROKRXVHV�ZHUH�VRPHWLPHV�EXUQHG��
��

$�IHZ�YRLFHV�FULHG�LQ�WKH�ZLOGHUQHVV�WKDW��$�GXH�UHJDUG�IRU�WKH�SXEOLF�ZHDO�LPSHUDWLYHO\
UHTXLUHV�WKDW�WKH�1HJURHV�EH�HGXFDWHG��WDXJKW�LDW�OHDVW�WR�UHDG�DQG�ZULWH²VWHHSHG�LQ
LJQRUDQFH��WKH\�FDQ�QHYHU�EH�PDGH�WR�XQGHUVWDQG�WKH�UHVSRQVLELOLWLHV�WKDW�UHVW�XSRQ�WKHP�DV
IUHHG�PHQ�����

%XW�RWKHUV�RQO\�DGPLWWHG�WKDW��7KH�VROH�DLP�VKRXOG�EH�WR�HGXFDWH�HYHU\�ZKLWH�FKLOG�LQ�WKH
FRPPRQZHDOWK�����

�,�DP�LQ�IDYRU�RI�SURYLGLQJ�ZD\V�DQG�PHDQV�IRU�WKH�HGXFDWLRQ�RI�IUHHGPHQ²EXW�QRW�LQ�IDYRU
RI�SRVLWLYHO\�LPSRVLQJ�XSRQ�DQ\�OHJLVODWXUH�WKH�XQTXDOLILHG�DQG�LPSHUDWLYH�GXW\�RI�HGXFDWLQJ
DQ\�EXW�WKH�VXSHULRU�UDFH�RI�PDQ²WKH�ZKLWH�UDFH�������RXU�SHFXQLDU\�FRQGLWLRQ�GRHV�QRW�DOORZ
XV�WR�GR�LW���2IWHQ�WKLV�REMHFWLRQ�WRRN�DQ�HYHQ�PRUH�XQJUDFLRXV�IRUP���,�VD\�WKDW�WKH�OHY\LQJ
RI�D�WD[�XSRQ�XV��WR�SD\�IRU�WKH�HGXFDWLRQ�RI�D�UDFH�ZH�H[SHFW�WR�EH�WRUQ�IURP�XV��LV�DQ
LQGLJQLW\��:K\�DUH�ZH�FDOOHG�XSRQ�WR�HGXFDWH�WKHVH�1HJURHV"�1R��VLU��,�ZLOO�QHYHU�EH�VR
GLVKRQHVW�DV�WR�GLVJUDFH�P\VHOI�E\�VXFK�D�YRWH�����



,Q�WKH�PLGVW�RI�WKHVH�HIIRUWV�RI�1HJURHV�DQG�WKH�JHQHUDO�RSSRVLWLRQ�RI�ZKLWHV�FDPH�WKH
)UHHGPHQ
V�%XUHDX��7KH�)UHHGPHQ
V�%XUHDX�IRXQG�PDQ\�VFKRROV�IRU�IUHHGPHQ�DOUHDG\�LQ
H[LVWHQFH�PDLQWDLQHG�E\�WD[�FRPPLVVLRQHUV��E\�1HJURHV��DQG�E\�WKH�DUP\��7KH�RULJLQDO
)UHHGPHQ
V�%XUHDX�DFW�PDGH�QR�SURYLVLRQ�IRU�1HJUR�HGXFDWLRQ��EXW�QRWZLWKVWDQGLQJ�WKLV��WKH
IXQGV�GHULYHG�IURP�WKH�UHQW�RI�DEDQGRQHG�SURSHUW\�ZDV

XVHG�IRU�HGXFDWLRQ��DQG�JRYHUQPHQW�EXLOGLQJV�ZHUH�WXUQHG�LQWR�VFKRROKRXVHV��7UDQVSRUWDWLRQ
ZDV�JLYHQ�WR�WHDFKHUV�DQG�VXEVLVWHQFH�JUDQWHG��%\�DFW�RI�������WKH�HGXFDWLRQDO�SRZHUV�RI�WKH
%XUHDX�ZHUH�JUHDWO\�HQODUJHG��FRRSHUDWLRQ�ZLWK�EHQHYROHQW�DVVRFLDWLRQV��WHDFKHUV�DQG�DJHQWV
ZDV�VDQFWLRQHG��DQG�EXLOGLQJV�OHDVHG��7KH�VXP�RI����������ZDV�DSSURSULDWHG�IRU�VFKRRO
SXUSRVHV��DQG�RWKHU�VXPV�SURYLGHG�E\�WKH�VDOH�DQG�OHDVH�RI�SURSHUW\�IRUPHUO\�EHORQJLQJ�WR
WKH�&RQIHGHUDWH�*RYHUQPHQW��7HDFKHUV�ZHUH�VHQW�IURP�WKH�1RUWK��DQG�WKH�4XDNHUV�
0HWKRGLVWV��%DSWLVWV��3UHVE\WHULDQV��DQG�HVSHFLDOO\�&RQJUHJDWLRQDOLVWV��WRRN�SDUW�

7KH�HIIRUWV�WKXV�EHJXQ�LQ�WKH�DUP\�DQG�E\�SKLODQWKURSLVWV��DQG�WDNHQ�XS�ODWHU�E\�WKH
)UHHGPHQ
V�%XUHDX��H[SDQGHG�LQWR�D�V\VWHP�ZKLFK�SHQHWUDWHG�WKH�ZKROH�6RXWK��DOWKRXJK
QDWXUDOO\�LW�WRXFKHG�EXW�D�IUDFWLRQ�RI�WKH�1HJUR�SRSXODWLRQ�

%HWZHHQ�������-XQH��VW��DQG�6HSWHPEHU����������WKH�%XUHDX�VSHQW�RQ�HGXFDWLRQ�D�VXP�ZKLFK
UHSUHVHQWHG�DERXW�RQH�KDOI�RI�WKH�H[SHQVHV�RI�WKH�VFKRROV��7KH�UHVW�ZDV�PHW�E\�EHQHYROHQW
DVVRFLDWLRQV�DQG�WKH�IUHHGPHQ�WKHPVHOYHV��)RU�VRPH�\HDUV�DIWHU�������WKH�HGXFDWLRQ�RI�WKH
1HJUR�ZDV�ZHOO�QLJK�PRQRSROL]HG�E\�WKH�)UHHGPHQ
V�%XUHDX��DQG�WKH�PLVVLRQV�VXVWDLQHG�E\
WKH�1RUWKHUQ�FKXUFKHV�DQG�RUJDQL]DWLRQV�DOOLHG�ZLWK�WKHP��6FKRROV�RI�DOO�JUDGHV��IURP�WKH
NLQGHUJDUWHQ�WR�WKH�FROOHJH��ZHUH�HVWDEOLVKHG�LQ�HDFK�VWDWH��7KH�)UHHGPHQ
V�%XUHDX�DORQH
DSSURSULDWHG������������WR�VFKRROV�IURP������WR�������ZKLOH�WKH�FKXUFKHV�DQG�VRFLHWLHV�VSHQW
�����������GXULQJ�WKH�VDPH�SHULRG�

�$PRQJ�WKH�1RUWKHUQ�WHDFKHUV�ZHUH�PDQ\�PHQ�DQG�ZRPHQ�RI�XQXVXDO�VLQFHULW\�RI�SXUSRVH�
]HDORXV�DV�RQO\�UHOLJLRXV�HQWKXVLDVWV�FDQ�EH��
7KH�1HJUR�ZDV�RQO\�UHVSRQVLYH�WR�HIIRUWV�LQ�KLV
EHKDOI�DV�IDU�DV�KLV�HFRQRPLF�FRQGLWLRQV�ZRXOG�SHUPLW�
������,W�LV�QHYHUWKHOHVV�ERWK�LQWHUHVWLQJ
DQG�DVWRQLVKLQJ�WR�UHDOL]H�WKDW�GXULQJ�����������WKH�IUHHGPHQ�FRQWULEXWHG�LQ�FDVK���������
WR�WKHLU�VFKRROV����

,Q�������$OYRUG��WKH�6XSHULQWHQGHQW�RI�(GXFDWLRQ�XQGHU�WKH�)UHHGPHQ
V�%XUHDX��UHSRUWHG
WKDW�LQ�HOHYHQ�IRUPHU�VODYH�VWDWHV�DQG�WKH�'LVWULFW�RI�&ROXPELD��WKHUH�ZHUH��������1HJUR
SXSLOV�DQG�������WHDFKHUV�LQ�����VFKRROV��)URP������WR�������WHDFKHUV�LQ�WKH�1HJUR
HOHPHQWDU\�VFKRROV�ZHUH�DOPRVW�H[FOXVLYHO\�1RUWKHUQ�ZKLWHV��*UDGXDOO\�1HJUR�WHDFKHUV�FDPH
WR�EH�XVHG�

7KH�DQQXDO�DPRXQW�ZKLFK�WKH�%XUHDX�YRWHG�WR�VFKRRO�SXUSRVHV�LQFUHDVHG�IURP���������LQ
�����WR�QHDUO\������������LQ�������DQG�UHDFKHG�D�WRWDO�LQ�����������RI����������������,Q�-XO\�
������WKHUH�ZHUH�������VFKRROV�XQGHU�WKHLU�VXSHUYLVLRQ��ZLWK�������WHDFKHUV�DQG��������
SXSLOV��1RWZLWKVWDQGLQJ�WKLV��RI�WKH�����������1HJUR�FKLOGUHQ�RI�VFKRRO�DJH�LQ�������RQO\
DERXW�RQH�WHQWK�ZHUH�DFWXDOO\�LQ�VFKRRO�

7KH�SXEOLF�VFKRRO�V\VWHPV��LQ�PRVW�6RXWKHUQ�VWDWHV��EHJDQ�ZLWK�WKH
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HQIUDQFKLVHPHQW�RI�WKH�1HJUR��)RU�LQVWDQFH��LQ�6RXWK�&DUROLQD���WKH�FRQVWLWXWLRQ�RI������ZDV
D�QRWDEOH�GHSDUWXUH�LQ�WKH�HGXFDWLRQDO�KLVWRU\�RI�WKH�VWDWH��1RW�RQO\�ZDV�HGXFDWLRQ�PHQWLRQHG
IRU�WKH�ILUVW�WLPH�LQ�WKH�RUJDQLF�ODZ��EXW�WKH�VWDWH�IRU�WKH�ILUVW�WLPH�ZDV�JLYHQ�WKH�RXWOLQH�RI�DQ
HGXFDWLRQDO�V\VWHP�LQ�NHHSLQJ�ZLWK�WKH�DGYDQFHG�WKRXJKW�RI�WKH�DJH��7KH�*HQHUDO�$VVHPEO\
ZDV�REOLJDWHG�WR�HVWDEOLVK�D�V\VWHP�RI�XQLYHUVDO�HGXFDWLRQ�DV�VRRQ�DV�SUDFWLFDO�����

3HUKDSV�QR�VWDWH�LOOXVWUDWHV�WKH�UHODWLRQ�RI�WKH�1HJUR�DQG�WKH�SXEOLF�VFKRRO�V\VWHP�EHWWHU�WKDQ
6RXWK�&DUROLQD��DQG�WKH�VWRU\�RI�WKH�GHEDWH�LQ�WKH�FRQYHQWLRQ�RI������LV�ZRUWK�IROORZLQJ���2Q
6DWXUGD\��-DQXDU\�����������%HYHUO\�1DVK��D�FRORUHG�PHPEHU��RIIHUHG�D�UHVROXWLRQ�RQ
HGXFDWLRQ��DQG�$��-��5DQVLHU�RQ�7XHVGD\��-DQXDU\�����SUHVHQWHG�DQRWKHU�UHVROXWLRQ�ZKLFK
UHDG�

��
5HVROYHG��7KDW�WKH�&RPPLWWHH�RQ�(GXFDWLRQ�LQTXLUH�LQWR�WKH�H[SHGLHQF\�RI�HVWDEOLVKLQJ�D
%RDUG�RI�(GXFDWLRQ��FRQVLVWLQJ�RI�WKUHH�IURP�HDFK�&RQJUHVVLRQDO�'LVWULFW��6XFK�%RDUG�VKDOO
KDYH�SRZHU�WR�GLYLGH�WKH�VWDWH�LQWR�VFKRRO�GLVWULFWV��DQG�SURYLGH�IRU�D�WKRURXJK�V\VWHP�RI
FRPPRQ�VFKRROV��HOHFW�D�6XSHULQWHQGHQW�IURP�DPRQJ�WKHLU�QXPEHU��DQG�PDNH�DOO�QHHGIXO
UHJXODWLRQV�IRU�WKH�HGXFDWLRQ�RI�\RXWK��QR�GLVWLQFWLRQ�WR�EH�PDGH�LQ�IDYRU�RI�DQ\�FODVV�RI
SHUVRQV�
����

7KH�&RPPLWWHH�RQ�(GXFDWLRQ�ZDV�QDPHG�-DQXDU\�����DQG�)��/��&DUGR]R��WKH�1HJUR�OHDGHU�
ZDV�FKDLUPDQ��7KUHH�ZKLWH�PHQ�DQG�ILYH�FRORUHG�PHQ�VHUYHG�RQ�WKH�FRPPLWWHH�

5REHUW�6PDOOV��RI��3ODQWHU��IDPH��GHVLUHG�WKDW�D�V\VWHP�RI�SXEOLF�VFKRROV�EH�HVWDEOLVKHG��DQG
WKDW�WKH\�EH�RSHQ�WR�DOO�FODVVHV�RI�SHRSOH��DQG�KH�ZDQWHG�FRPSXOVRU\�HGXFDWLRQ��%��)�
5DQGROSK�ZDQWHG�LQVWLWXWLRQV�IRU�WKH�LQVDQH��EOLQG��GHDI�DQG�GXPE��DQG�SRRU�IRVWHUHG�DQG
VXSSRUWHG�E\�WKH�VWDWH�

7KH�PDWWHU�RI�FRPSXOVRU\�DWWHQGDQFH�EURXJKW�FRQVLGHUDEOH�GLVFXVVLRQ��5DQVLHU��DIWHUZDUGV
&RQJUHVVPDQ��VXSSRUWHG�FRPSXOVRU\�DWWHQGDQFH��FRQWHQGLQJ�WKDW�LJQRUDQFH�ZDV�D�FDXVH�RI
YLFH�DQG�GHJUDGDWLRQ��DQG�WKDW�FLYLOL]DWLRQ�DQG�HQOLJKWHQPHQW�ZHUH�WKH�FRQVHTXHQFH�RI�WKH
VFKRROPDVWHU��DQG�LI�IRUFH�ZDV�QHFHVVDU\�WR�VHFXUH�WKH�EHQHILWV�RI�HGXFDWLRQ��LW�RXJKW�WR�EH
UHVRUWHG�WR��2QH�RU�WZR�DEOH�1HJURHV�ZHUH�DJDLQVW�WKH�FRPSXOVRU\�IHDWXUH��EXW�WZR�ZKLWH
GHOHJDWHV�ZHUH�LQ�IDYRU�RI�LW��2QH�RI�WKHP��-LOOVRQ��VDLG���,Q�6RXWK�&DUROLQD��ZKHUH�WKHUH�KDV
QHYHU�EHHQ�DQ\�V\VWHP�RI�IUHH�SXEOLF�VFKRROV��WKHUH�LV�RQH�SHUVRQ�LQ�HYHU\�HLJKW�ZKR�FDQQRW
UHDG�DQG�ZULWH�����

)LQDOO\��LW�ZDV�GHFLGHG�WKDW�WKH�FRPSXOVRU\�IHDWXUH�VKRXOG�QRW�EH�LQVLVWHG�XSRQ�XQWLO�D
WKRURXJK�DQG�FRPSOHWH�V\VWHP�KDG�EHHQ�RUJDQL]HG�

7KH�&RQVWLWXWLRQ�DV�UDWLILHG�SURYLGHG�IRU�WKH�HVWDEOLVKPHQW�RI�XQLYHUVDO�HGXFDWLRQ�DV�VRRQ�DV
SUDFWLFDO�DQG�IRU�FRPSXOVRU\�DWWHQGDQFH�IRU�DOO�FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI�VL[�DQG�VL[WHHQ�
EXW�WKLV�ZDV�QRW�WR

EHFRPH�HIIHFWLYH�XQWLO�WKH�V\VWHP�KDG�EHHQ�FRPSOHWHO\�RUJDQL]HG��,W�SURYLGHG�IRU�D�QRUPDO
VFKRRO�DQG�D�VFKRRO�IRU�WKH�GHDI��GXPE�DQG�EOLQG�

$IWHU�WKH�WHUPLQDWLRQ�RI�WKH�FRQYHQWLRQ��WKH�*HQHUDO�$VVHPEO\�HQDFWHG�D�ODZ�WR�SURYLGH�IRU
WKH�WHPSRUDU\�RUJDQL]DWLRQ�RI�WKH�HGXFDWLRQ�GHSDUWPHQW��2Q�1RYHPEHU�����������RQH�\HDU



DIWHU�WKLV��-��.��-LOOVRQ�PDGH�D�UHSRUW�RQ�WKH�VFKRRO�VLWXDWLRQ��LQFRPSOHWH�EHFDXVH�PDQ\
FRXQWLHV�KDG�QRW�UHSRUWHG��7KHUH�ZHUH�DW�WKDW�GDWH��������FKLOGUHQ�LQ�VFKRRO��RI�ZKRP������
ZHUH�ZKLWH��DQG�������FRORUHG��7KHUH�ZHUH������VFKRROV�ZLWK�����WHDFKHUV��$PRQJ�WKH
WHDFKHUV��ILIW\�ZHUH�FRORUHG�

7KH�WHPSRUDU\�DFW�SURYHG�LQDGHTXDWH��DQG�*RYHUQRU�6FRWW�XUJHG�LQ�1RYHPEHU��������DQ
HIILFLHQW�DQG�FRPSUHKHQVLYH�ODZ��7KLV�OHG�WR�WKH�$FW�RI�)HEUXDU\�������������
WR�HVWDEOLVK�DQG
PDLQWDLQ�D�V\VWHP�RI�IUHH�VFKRROV�IRU�WKH�VWDWH�RI�6RXWK�&DUROLQD�
�$Q�H[DPLQDWLRQ�RI�LWV
SURYLVLRQV�UHYHDOV�WKDW�LW�LV�QR�JURVV�H[DJJHUDWLRQ�WR�VWDWH�WKDW�LW�ZDV�WKH�PRVW�FRPSUHKHQVLYH
DQG�PRVW�EHQHILFLDO�OHJLVODWLRQ�WKH�6WDWH�RI�6RXWK�&DUROLQD�KDV�HYHU�HQDFWHG�
��7H[WERRNV�ZHUH
WR�EH�SURYLGHG�DW�FRVW�RU�IUHH�WR�WKH�SRRU����

-XQH����������WKHUH�ZHUH��������FKLOGUHQ�LQ�����VFKRROV��DQG�WKH�DYHUDJH�SD\�RI�WKH�WHDFKHUV
ZDV�����D�PRQWK��7KH�VXSHULQWHQGHQW�FRPSODLQHG�RI�WKH�LQH[SHULHQFH�RI�WKH�VFKRRO�RIILFHUV�
ZDQW�RI�VXLWDEOH�VFKRROKRXVHV��VFDUFLW\�RI�JRRG�WHDFKHUV��DQG�WKH�DSDWK\�DQG�RSSRVLWLRQ�WR�WKH
QHZ�V\VWHP��DQG�DOVR�RI�WKH�LQDGHTXDF\�RI�WKH�DSSURSULDWLRQ��%HVLGHV�WKLV��WKHUH�ZDV�GHHS
SUHMXGLFH�DJDLQVW�PL[HG�VFKRROV��7KH�SXEOLF�SUHVV�RI�WKH�VWDWH�KDG�KHOG�WKH�ZKROH�HGXFDWLRQDO
V\VWHP�XS�WR�ULGLFXOH��DEXVHG�RIILFLDOV�DQG�EHOLWWOHG�WKHLU�HIIRUWV��RU�HOVH�KDG�UHPDLQHG�VLOHQW�

7KH�QXPEHU�RI�FRORUHG�SXSLOV�DWWHQGLQJ�VFKRRO�LQ������ZDV��������LQ�������WKHUH�ZHUH��������
7KH�QXPEHU�RI�ZKLWH�SXSLOV�LQ������ZDV��������LQ��������������

�7KH�UHSHDWHG�IDLOXUH�RQ�WKH�SDUW�RI�WKH�6WDWH�WR�PHHW�LQ�IXOO�LWV�DSSURSULDWLRQV�IRU�VFKRRO
SXUSRVHV�KDG�EHHQ�D�IUXLWIXO�VRXUFH�RI�VRUH�SHUSOH[LW\�WR�WKHVH�RIILFHUV��DQG�D�YHU\�VHULRXV
GHWULPHQW�WR�WKH�FDXVH������(YLGHQWO\��WKH��VFKRRO�V\VWHP�ZDV�RSHUDWHG�LQ�D�PRVW�LQHIILFLHQW
PDQQHU��DQG�WKHUH�ZDV�D�JURVV�PLVDSSURSULDWLRQ�RI�WKH�VFKRRO�IXQGV�����

�)URP�\HDU�WR�\HDU��-LOOVRQ�ZDV�DEOH�WR�UHSRUW�SURJUHVV��������:KHQ�KH�OHIW�RIILFH�LQ�������WKHUH
ZHUH���������VWXGHQWV�DWWHQGLQJ�������VFKRROV�WDXJKW�E\�������WHDFKHUV��DQG�WKH�VFKRRO
UHYHQXH�ZDV�����������:H�PD\�DVVXPH�WKDW�KDG�WKH�UHFRQVWUXFWLRQ�JRYHUQPHQW�QRW�EHHQ
RYHUWKURZQ�LQ�������LW�ZRXOG�KDYH�JLYHQ�WR�WKH�VWDWH�DQ�H[FHOOHQW�VFKRRO�V\VWHP�

)��-��0RVHV��-U���ZKLOH�JRYHUQRU��VDLG���1R�JUHDWHU�HXORJ\�FDQ�EH�ZULWWHQ�XSRQ�WKH
UHFRQVWUXFWHG�DGPLQLVWUDWLRQ�RI�JRYHUQPHQW�LQ�6RXWK
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&DUROLQD�WKDQ�WKDW�ZKHQ�LW�FDPH�LQWR�SRZHU�LW�ZDV�D�VWDWXWRU\�RILHQVH�DJDLQVW�WKH�ODZ�RI�WKH
ODQG�WR�LPSDUW�HYHQ�WKH�UXGLPHQWV�RI�D�FRPPRQ�VFKRRO�HGXFDWLRQ�WR�D�6RXWK�&DUROLQLDQ�
EHFDXVH��IRUVRRWK��KH�ZDV�EODFN��ZKLOH�WKH�UHFRQVWUXFWHG�JRYHUQPHQW�KDV�PDGH�LW�D�VWDWXWRU\
RILHQVH�WR�KLQGHU�RU�SUHYHQW�DQ\�FKLOG�LQ�WKH�6WDWH��RI�ZKDWHYHU�FRORU��IURP�REWDLQLQJ�D
FRPPRQ�VFKRRO�HGXFDWLRQ��1D\��ZH�KDYH�HYHQ�JRQH�IXUWKHU��DQG�GHPDQGHG��E\�RXU
&RQVWLWXWLRQ��WKDW�WKHLU�DWWHQGDQFH�DW�VFKRRO�EH�FRPSXOVRU\�����

7KH�5HFRQVWUXFWLRQ�&RQVWLWXWLRQ�RI�*HRUJLD�LQ������SURYLGHG�IRU�D��WKRURXJK�V\VWHP�RI
JHQHUDO�HGXFDWLRQ�WR�EH�IRUHYHU�IUHH�WR�DOO�WKH�FKLOGUHQ�RI�WKH�VWDWH���WKH�GHWDLOV�WR�EH�ZRUNHG
RXW�E\�WKH�/HJLVODWXUH�



,Q�$XJXVW��������WKH�*HRUJLD�7HDFKHUV
�$VVRFLDWLRQ��FRPSRVHG�RI�ZKLWH�DQG�FRORUHG�WHDFKHUV�
PHW�IRU�WKH�ILUVW�WLPH�DW�$WODQWD��WKH�VXEMHFW�RI�SXEOLF�HGXFDWLRQ�ZDV�WKRURXJKO\�GLVFXVVHG
DQG�D�SODQ�SURSRVHG�E\�ZKLFK�WKH�HGXFDWLRQDO�SURYLVLRQV�RI�WKH�&RQVWLWXWLRQ�FRXOG�EH�SXW�LQWR
RSHUDWLRQ�

,W�ZDV�QRW�XQWLO������WKDW�WKH�OHJLVODWXUH�WRRN�XS�WKH�VXEMHFW��3UDFWLFDOO\�DOO�RI�WKH�1HJUR
6HQDWRUV�DQG�5HSUHVHQWDWLYHV�LQWURGXFHG�ELOOV�RQ�HGXFDWLRQ��6HQDWRU�&DPSEHOO��ZKR�ZDV�RQH
RI�WKH�JURXS�WKDW�PHW�6WDQWRQ�DQG�6KHUPDQ�DW�6DYDQQDK��SUHVHQWHG�D�ELOO�DVNLQJ�IRU�D
WKRURXJK�V\VWHP�RI�D�SXEOLF�HGXFDWLRQ��+H�DOVR�SUHVHQWHG�D�YHU\�OHQJWK\�UHVROXWLRQ�GHVFULELQJ
KRZ�WKH�PRQH\�IRU�HGXFDWLRQ�ZDV�WR�EH�VHFXUHG�

:KLWH�*HRUJLD��KRZHYHU��ORQJ�UHVLVWHG�WKH�HVWDEOLVKPHQW�RI�WKH�SXEOLF�VFKRRO�V\VWHP��7KH
ILUVW�SXEOLF�VFKRRO�ODZ�ZDV�HQDFWHG�LQ�2FWREHU��������DQG�DPHQGHG�LQ�������,WV�GHWDLOV�ZHUH
WKH�UHVXOW�RI�UHFRPPHQGDWLRQV�PDGH�E\�D�FRPPLWWHH�RI�WKH�*HRUJLD�7HDFKHUV
�$VVRFLDWLRQ�
7KH�SODQ�ZDV�PRUH�HODERUDWH�WKDQ�WKDW�RI������DQG�KDG�D�VWDWH�VFKRRO�FRPPLVVLRQHU�DQG�D
6WDWH�%RDUG�RI�(GXFDWLRQ��DQG�D�VSHFLDO�VFKRRO�IXQG�ZDV�SURYLGHG��7KHUH�ZRXOG�EH�VHSDUDWH
VFKRROV�IRU�ZKLWHV�DQG�EODFNV��EXW�HTXDO�IDFLOLWLHV��7KH�ILUVW�SXEOLF�VFKRROV�ZHUH�WDXJKW�LQ�WKH
VWDWH�GXULQJ�WKH�VXPPHU�RI�������7KH�VFKRROV�ZHUH�VXVSHQGHG�LQ������EHFDXVH�RI�UHDFWLRQ
DQG�WKH�DOOHJHG�ODFN�RI�IXQGV��,Q�������WKHUH�ZDV����������LQ�WKH�VFKRRO�IXQG��EXW�WKH
OHJLVODWXUH�KDG�GLYHUWHG�LW�WR�RWKHU�SXUSRVHV��7KH�VFKRROV�ZHUH�SXW�LQ�RSHUDWLRQ�LQ�������DQG
LQ�������WKHUH�ZHUH�������VFKRROV�IRU�ZKLWHV��DQG�����IRU�1HJURHV�

,W�LV�D�FRLQFLGHQFH�WKDW�WKH�SDVVDJH�RI�WKH�DFW�RI������FDPH�RQ�WKH�KXQGUHGWK�DQQLYHUVDU\�RI�D
SUHYLRXV�DFW�SDVVHG�E\�WKH�*HRUJLD�OHJLVODWXUH��PDNLQJ�LW�SHQDO�WR�WHDFK�D�1HJUR�WR�ZULWH�RU
UHDG���7KLV�ZDV�D�JUHDW�GD\�IRU�*HRUJLD��

7KHUH�ZHUH�RYHU�D�KDOI�PLOOLRQ�1HJURHV�LQ�WKH�VWDWH��DQG�OHVV�WKDQ����RI�WKHP�ZHUH�DEOH�WR
UHDG�DQG�ZULWH�LQ�������3HUKDSV�QRW�RYHU�����FRORUHG�SHRSOH��ZKHQ�WKH�SXEOLF�VFKRROV�ZHUH
RSHQHG��ZHUH�PRUH�RU�OHVV�FDSDEOH�RI�WDNLQJ�FKDUJH�RI�D�SULPDU\�VFKRRO��,Q������������

FRORUHG�FKLOGUHQ�ZHUH�HQUROOHG�LQ�SULYDWH�VFKRROV�ZKLOH�LQ�������DIWHU�WHQ�\HDUV�RI�IUHH
VFKRROV��WKH�HQUROOPHQW�RI�FRORUHG�FKLOGUHQ�ZDV���������%\�WKDW�WLPH��WRR��PRVW�RI�WKHP�ZHUH
WDXJKW�E\�FRORUHG�WHDFKHUV��$ORQJ�ZLWK�WKH�SXEOLF�VFKRRO�V\VWHP��WKHUH�ZHUH�������SXSLOV�LQ
SULYDWH�VFKRROV��DQG�D�IHZ�LQ�FROOHJH��PDNLQJ�D�WRWDO�HQUROOPHQW��LQ�������RI

��A���7KH�QHZ�VWDWH�FRQVWLWXWLRQ�RI�0LVVLVVLSSL�RI������PDGH�LW�WKH�GXW\

RI�WKH�OHJLVODWXUH�WR�HVWDEOLVK��D�XQLIRUP�V\VWHP�RI�IUHH�SXEOLF�VFKRROV�

E\�WD[DWLRQ�RU�RWKHUZLVH��IRU�DOO�FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI���DQG

���\HDUV�����

�%HIRUH�WKLV�������WKH�RQO\�IUHH�VFKRROV�LQ�WKH�VWDWH�ZHUH�WKRVH�PDLQWDLQHG�RXW�RI�WKH�SURFHHGV
DULVLQJ�IURP�WKH�VDOH�RU�OHDVH�RI�WKH�VR�FDOOHG�VL[WHHQWK�VHFWLRQ�ODQGV��JUDQWHG�WR�WKH�VWDWH�E\
&RQJUHVV�LQ�WKH�HDUO\�SDUW�RI�WKH�FHQWXU\��%XW�DV�PRVW�RI�WKHVH�ODQGV�KDG�EHHQ�ORVW�E\
PLVPDQDJHPHQW��WKH�QXPEHU�RI�VXFK�VFKRROV�ZDV�QRW�YHU\�ODUJH��



7KH�UHFRQVWUXFWLRQ�FRQYHQWLRQ�ZDV�WKURXJKO\�LPEXHG�ZLWK�WKH�LGHD�RI�HGXFDWLRQ�IRU�DOO��7KH
&RQVWLWXWLRQ�PDGH�LW�WKH�GXW\�RI�WKH�OHJLVODWXUH��WR�HQFRXUDJH�E\�DOO�VXLWDEOH�PHDQV�WKH
SURPRWLRQ�RI�LQWHOOHFWXDO��VFLHQWLILF��PRUDO��DQG�DJULFXOWXUDO�LPSURYHPHQW�E\�HVWDEOLVKLQJ�D
XQLIRUP�V\VWHP�RI�SXEOLF�VFKRROV�IRU�DOO�FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI�ILYH�DQG�WZHQW\�RQH
\HDUV��&RQVWLWXWLRQDO�SURYLVLRQ�ZDV�PDGH�IRU�D�SHUPDQHQW�VFKRRO�IXQG��DQG�WKH�OHJLVODWXUH
ZDV�HPSRZHUHG�WR�OHY\�D�SROO�WD[�QRW�H[FHHGLQJ����SHU�FDSLWD��

0DQ\�GLIILFXOWLHV�ZHUH�HQFRXQWHUHG�LQ�WKH�HDUO\�OLIH�RI�0LVVLVVLSSL
V�QHZ�VFKRRO�V\VWHP��DQG
LWV�SURJUHVV�ZDV�VORZ��2EMHFWLRQV�WR�1HJUR�HGXFDWLRQ�ZHUH�HDUO\�DSSDUHQW��7KH�VFKRRO�UHSRUW
RI������VD\V���$JDLQ�LW�LV�REMHFWHG�WKDW�D�JHQHUDO�WD[�FRPSHOV�ZKLWH�PHQ�RI�WKH�VWDWH�WR�HGXFDWH
WKH�FKLOGUHQ�RI�WKH�1HJUR��%XW�DV�WKH�1HJUR�IRUPV�D�PDMRULW\�RI�WKH�HQWLUH�SRSXODWLRQ�RI�WKH
VWDWH��DQG�LQ�DQ�HPLQHQW�GHJUHH�D�PDMRULW\�RI�WKH�SURGXFLQJ�FODVVHV��DV�VXFK�FODVVHV�RI�HYHU\
SRSXODWLRQ²�WKH�ODERUHU��WHQDQW�DQG�FRQVXPHU²LQGLUHFWO\�EHDU�WKH�EXUGHQV�RI�WD[DWLRQ��LW
IROORZV�WKDW�DQ�DVVHVVPHQW�XSRQ�WKH�SURSHUW\�RI�WKH�VWDWH�ZRXOG�EH�SULQFLSDOO\�SDLG�E\�WKH
1HJUR�DQG��WKHUHIRUH��WKH�JURXQG�RI�FRPSODLQW��LI�DQ\��DJDLQVW�D�JHQHUDO�WD[�LV�ZLWK�WKH�FRORUHG
SHRSOH�DQG�QRW�ZLWK�WKH�ZKLWH�����

'XULQJ�WKH�ILUVW�\HDU�RI�IUHH�HGXFDWLRQ�LQ�0LVVLVVLSSL��6WDWH�6XSHULQWHQGHQW�3HDVH�UHSRUWHG
WKDW�PRUH�WKDQ�������IUHH�VFKRROV�KDG�EHHQ�RSHQHG�ZLWK�DQ�DWWHQGDQFH�RI��������SXSLOV��2I
WKH�������WHDFKHUV�HPSOR\HG��DOO�H[FHSW�����ZHUH�ZKLWH��7KH�WRWDO�H[SHQGLWXUH�IRU�SXEOLF
HGXFDWLRQ�IRU�WKH�\HDU�H[FHHGHG�WKH�JRYHUQPHQW�H[SHQGLWXUHV�IRU�DOO�RWKHU�SXUSRVHV�

$ODEDPD��LQ�������RXW�RI���������SHUVRQV������\HDUV�RI�DJH��UHSRUWHG��������SXSLOV��PRVWO\�LQ
SULYDWH�DFDGHPLHV�DQG�SD\�VFKRROV��ZKLFK
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PHDQW�WKDW�WKH�EXON�RI�WKH�ZKLWH�SRRU�KDG�QR�VFKRROV��7KH�HVWDEOLVKHG�SXEOLF�VFKRROV�ZHUH
ZLWKRXW�D�VWDWH�ERDUG��DQG�LQ�������VSHQW�RQO\�������D�\HDU�RQ�HDFK�HQUROOHG�SXSLO�

7KH�SXEOLF�VFKRRO�V\VWHP�RI�$ODEDPD�ZDV�HVWDEOLVKHG�E\�WKH�6WDWH�&RQVWLWXWLRQ�RI�������DQG
RUJDQL]HG�LQ�WKH�IROORZLQJ�\HDU��,W�ZDV�LQ�FRQWLQXDO�ILQDQFLDO�GLIILFXOW\�RZLQJ�WR�WKH�ELWWHU
RSSRVLWLRQ�RI�WKH�ZKLWHV��,UUHJXODULWLHV�DQG�GHIDOFDWLRQV�LQ�WKH�HGXFDWLRQDO�GHSDUWPHQW�ZHUH
FKDUJHG��DQG�ILQDOO\��RZLQJ�WR�WKH�ODFN�RI�IXQGV�DQG�QRQ�SD\PHQW�RI�WD[HV��DV�ZHOO�DV�RWKHU
FRQGLWLRQV��WKH�VFKRROV�FORVHG�LQ�������DV�WKH�UHVXOW�RI�WKH�WULXPSK�RI�UHDFWLRQ��%XW�WKH
GHPDQG�IRU�HGXFDWLRQ�ZDV�QRZ�VWURQJ��DQG�WKH�HIIHFW�RI�WKH�1RUWKHUQ�RSLQLRQ�WRR�JUHDW��VR
WKDW�WKH�QHZ�&RQVWLWXWLRQ�PDGH�E\�WKH�'HPRFUDWV�LQ������NHSW�VRPHWKLQJ�RI�WKH�V\VWHP��EXW
DEROLVKHG�WKH�%RDUG�RI�(GXFDWLRQ��DQG�VRXJKW��DV�IDU�DV�SRVVLEOH��WR�UHWXUQ�WR�WKH�DQWH�EHOOXP
VWDWXV��6HSDUDWH�VFKRROV�IRU�WKH�UDFHV�ZHUH�RUGHUHG��WKH�DGPLQLVWUDWLYH�H[SHQVHV�ZHUH
UHGXFHG��QR�PRQH\�ZDV�WR�EH�SDLG�WR�DQ\�GHQRPLQDWLRQDO�VFKRRO�RU�SULYDWH�VFKRRO��$QG�WKH
FRQVWLWXWLRQDO�SURYLVLRQ�RI�RQH�ILIWK�RI�WKH�VWDWH�UHYHQXH�IRU�VFKRRO�XVH�ZDV�DEROLVKHG��7KH
8QLWHG�6WDWHV�&RPPLVVLRQHU�RI�(GXFDWLRQ�JDYH�D�GLVDSSURYLQJ�DFFRXQW�RI�WKHVH�FKDQJHV��DQG
VDLG�LW�ZDV�H[FKDQJLQJ��D�FHUWDLQW\�IRU�DQ�XQFHUWDLQW\�����

7KLV�ZDV�LQ�IDFW�D�UHVWRUDWLRQ�RI�HGXFDWLRQ�WR�ORFDO�UHDFWLRQDU\�FRQWURO��DQG�FXWWLQJ�RII�DOO
KLJKHU�WUDLQLQJ�RI�1HJURHV�IURP�SXEOLF�KHOS��$ODEDPD�IHOW�WKH�UHVXOW�RI�WKLV�QDUURZ�SROLF\�IRU
PDQ\�\HDUV�



7KH�)UHHGPHQ
V�%XUHDX�VFKRROV�LQ�WKH�VWDWH�UHDFKHG�RQO\�D�VPDOO�SRUWLRQ�RI�WKH�1HJURHV��DQG
WKHUH�ZHUH�D�IHZ�PLVVLRQDU\�VFKRROV���,W�LV�OLNHO\�WKDW�IRU�ILYH�\HDUV�WKHUH�ZHUH�QRW�PRUH�WKDQ
WZR�KXQGUHG�1RUWKHUQ�WHDFKHUV�LQ�WKH�VWDWH��DQG�D�PDMRULW\�RI�WKH�ZKLWH�SHRSOH�ZHUH�KRVWLOH
WRZDUG�WKH�HGXFDWLRQ�RI�WKH�1HJUR�����

,Q�)ORULGD��D�VFKRRO�DW�)HUQDQGLQD�ZDV�HVWDEOLVKHG�LQ������E\�WKH�5HY��'U��%DUURZV��ZKR�ZDV
VXSHULQWHQGHQW��ZLWK�D�KDOI�GR]HQ�ZKLWH�1RUWKHUQ�WHDFKHUV��,Q�-DFNVRQYLOOH��WKH�2GG�)HOORZV
+DOO�ZDV�VHL]HG�E\�WKH�8QLWHG�6WDWHV�3URYRVW�*HQHUDO�DQG�WXUQHG�RYHU�WR�'U��%DUURZV�IRU�D
VFKRRO�EXLOGLQJ��+HUH�D�VFKRRO�ZDV�RSHQHG�ERWK�IRU�1HJURHV�DQG�IRU�ZKLWHV��:KHQ�WKH�ZKLWH
FKLOGUHQ�UHPRQVWUDWHG�DJDLQVW�DWWHQGLQJ�VFKRRO�ZLWK�EODFN�FKLOGUHQ��0UV��+DZNV��WKH�ODG\
SULQFLSDO��VDLG���9HU\�ZHOO��WKH�FRORUHG�FKLOGUHQ�ZLOO�EH�HGXFDWHG�HYHQ�LI�\RX�ZLOO�QRW���,W�LV
UHSRUWHG�WKDW�WKLV�W\SH�RI�DUJXPHQW�SURYHG�HIIHFWLYH��DQG�WKH�WZR�UDFHV�JRW�DORQJ
KDUPRQLRXVO\�LQ�VFKRRO�IRU�D�WLPH�

6HYHUDO�GLVWXUELQJ�IDFWRUV�SUHYHQWHG�WKLV�H[SHULPHQW�LQ�GHPRFUDF\�IURP�FRQWLQXLQJ��)LUVW��WKH
VFKRROV�ZHUH�EXLOW�XSRQ�PLOLWDU\�IRUFH�DQG�RXWVLGH�ZRUNHUV��UDWKHU�WKDQ�WKH�FRPPXQLW\�LWVHOI�
DQG�VHFRQGO\��SXEOLF�HGXFDWLRQ�ZDV�QHZ�WR�)ORULGD��DQG�FDPH�DW�D�WLPH�ZKHQ�LW�FRXOG�OHDVW
DIIRUG�WR�KDYH�LW�IURP�WKH�SRLQW�RI�YLHZ�RI�ILQDQFHV�DQG�SHUVRQQHO�

6FKRROV�ZHUH�FORVHG�LQ�������EXW�HGXFDWLRQ�FRQWLQXHG�LQ�)HGHUDO�PLOL�WDU\�FDPSV�

1HJUR�VFKRROV�EHJDQ�DJDLQ�XQGHU�WKH�)UHHGPHQ
V�%XUHDX�LQ�������KHOSHG�E\�PLVVLRQDU\
VRFLHWLHV��LQFOXGLQJ�WZR�FRORUHG�JURXSV��WKH�$�0�(��&KXUFK��DQG�WKH�$IULFDQ�&RORQL]DWLRQ
6RFLHW\�RI�1HZ�<RUN��7KH�&RQVWLWXWLRQ�RI������XQGHU�-RKQVRQ
V�UHFRQVWUXFWLRQ�HVWDEOLVKHG�D
XQLIRUP�V\VWHP�RI�HGXFDWLRQ�ZLWKRXW�VSHFLILF�SURYLVLRQV��7KHUH�ZHUH�WKLUW\�VFKRROV�DW�WKH
FORVH�RI������

7KH�FRPPLWWHH�RQ�1HJURHV�UHFRPPHQGHG�LPPHGLDWH�HGXFDWLRQ�IRU�1HJURHV��EXW�WKH
OHJLVODWXUH�RI������FRPSURPLVHG�E\�HVWDEOLVKLQJ�D�VWDWH��V\VWHP��RI�1HJUR�VFKRROV�XQGHU
ZKLFK�1HJURHV�ZHUH�WR�SD\�IRU�WKHLU�RZQ�VFKRROV��(��%��'XQFDQ�HYHQWXDOO\�EHFDPH
6XSHULQWHQGHQW�RI�ERWK�WKH�VWDWH�DQG�WKH�)UHHGPHQ
V�%XUHDX�VFKRROV�

7KLV�V\VWHP�RI�VFKRROV�ZDV�EDVHG�RQ�WKH�SODQ�RI�PDNLQJ�WKH�SRRU�SD\�IRU�WKHLU�RZQ�HGXFDWLRQ�
7KH�VFKRROV�IRU�IUHHGPHQ�ZHUH�WR�EH�VXSSRUWHG�E\�D�WD[�RI�RQH�GROODU�XSRQ�DOO�PDOH�SHUVRQV�RI
FRORU��EHWZHHQ�RQH�DQG�ILIW\�ILYH��DQG�D�WXLWLRQ�IHH�WR�EH�FROOHFWHG�IURP�HDFK�SXSLO��DQG�WKH�IHH
IRU�D�WHDFKHU
V�FHUWLILFDWH��ILYH�GROODUV��ZDV�DOVR�WR�JR�WR�WKH�VFKRRO�IXQG�IRU�IUHHGPHQ��7KH
VXSHULQWHQGHQW�ZDV�WR�HVWDEOLVK�VFKRROV�IRU�WKH�IUHHGPHQ�ZKHQ�WKH�QXPEHU�RI�FKLOGUHQ�RI
SHUVRQV�RI�FRORU�LQ�DQ\�FRXQW\�RU�FRXQWLHV�VKRXOG�ZDUUDQW�LW���3URYLGHG��WKH�IXQGV�SURYLGHG
IRU�VKDOO�EH�VXIILFLHQW�WR�PHHW�WKH�H[SHQVH�WKHUHRI������7KH�IUHHGPHQ�WKHPVHOYHV�HUHFWHG
VFKRROKRXVHV�DQG�SURYLGHG�IXUWKHU�VFKRRO�IXQGV�

6RPH�JRRG�VFKRROV�ZHUH�HVWDEOLVKHG�XQGHU�WKH�VXSHULQWHQGHQF\�RI�WKH�5HY��(��%��'XQFDQ��DQ
DEOH�DQG�FRQVFLHQWLRXV�PDQ��ZKR�ZRUNHG�KDUG�WR�HVWDEOLVK�FRORUHG�VFKRROV�LQ�HYHU\�FRXQW\�
�$W�WKDW�WLPH�UDLOURDG�IDFLOLWLHV�ZHUH�YHU\�SRRU��DQG�,�KDYH�NQRZQ�KLP�WR�ZDON�IURP�FRXQW\�WR
FRXQW\�LQ�6RXWK�)ORULGD�WR�HVWDEOLVK�FRORUHG�VFKRROV������*UDGXDOO\��WKH�%XUHDX�VFKRROV�ZHUH
DEVRUEHG�LQWR�WKH�VWDWH�V\VWHP��DOWKRXJK�WKH�%XUHDX�ZDV�WKH�SDUDPRXQW�DXWKRULW\�GXULQJ�WKH
SHULRG�RI�PLOLWDU\�UXOH������������



8QGHU�1HJUR�VXIIUDJH�FDPH�WKH�ODZ�RI�������DQG��DOO�RI�)ORULGD
V�HGXFDWLRQDO�KLVWRULDQV�JUDQW
WKDW�WKLV�ZDV�WKH�UHDO�EHJLQQLQJ�RI�WKH�SXEOLF�VFKRRO�V\VWHP�LQ�WKLV�VWDWH�����

1HDU�WKH�HQG�RI�WKH�5DGLFDO�5HSXEOLFDQ�DGPLQLVWUDWLRQ��FRQGLWLRQV�LQ�HGXFDWLRQ�DPRQJ
1HJURHV�RI�)ORULGD�ZHUH�LPSURYHG��7KH�ILHOG�RI�SULPDU\�HGXFDWLRQ�ZDV�YLUJLQ��������
LQKDELWDQWV�RYHU�WHQ�\HDUV�RI�DJH�ZHUH�LOOLWHUDWH���������RI�WKHP�ZHUH�ZKLWH��%\�WKH�HQG�RI
����������VFKRROV�ZHUH�RSHQ�ZLWK��������SXSLOV�LQ�DWWHQGDQFH��RQH�WKLUG�RI�ZKRP�ZHUH
1HJURHV�

3UREDEO\�WKH�PRVW�RXWVWDQGLQJ�FKDUDFWHU�LQ�WKH�HDUO\�OLIH�RI�WKH�)ORULGD�SXEOLF�VFKRRO�V\VWHP
ZDV�D�1HJUR��-RQDWKDQ�&��*LEEV��ZKRVH
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FRORUIXO�DQG�HIILFLHQW�FDUHHU�KDV�EHHQ�QRWHG�LQ�&KDSWHU�;,,��$IWHU�DFWLQJ�DV�6HFUHWDU\�RI�6WDWH
IRU�WKUHH�\HDUV��KH�ZDV�DSSRLQWHG��ODWH�LQ�������6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ��DQ�RIILFH
ZKLFK�KH�KHOG�XQWLO�KLV�GHDWK�LQ������

�,W�ZDV�WKHQ�D�SRVW�RI�FRQVLGHUDEOH�GLIILFXOW\��DV�WKH�ILUVW�HQWKXVLDVP�IRU�D�QHZ�VFKRRO�V\VWHP
KDG�VXEVLGHG�DQG�SROLWLFDO�FRPSOLFDWLRQV�DQG�HPEDUUDVVPHQW�DERXW�VFKRRO�IXQGV�KDG�FRPH�LQ
WR�KLQGHU�SURJUHVV��%XW�E\�KLV�HQHUJ\�DQG�HQWKXVLDVP�LQ�WKH�FDXVH�KH�VR�IDU�VXFFHHGHG�WKDW��LQ
WKH�PRQWK�RI�$XJXVW��������KH�KDG�WKH�SULGH�DQG�SOHDVXUH�RI�VD\LQJ�EHIRUH�WKH�1DWLRQDO
(GXFDWLRQDO�$VVRFLDWLRQ��
7KH�FHQVXV�RI�L���²DQWH�EHOOXP²VKRZV�WKDW�)ORULGD�KDG�LQ�KHU
VFKRROV��������SXSLOV��DW�DQ�H[SHQVH�RI����������7RGD\��)ORULGD�KDV��������SXSLOV�LQ�VFKRRO��DW
DQ�H[SHQVH�RI�����������IXOO\�IRXU�WLPHV�DV�PDQ\�SXSLOV��DW�DQ�LQFUHDVH�RI�RQO\����SHU�FHQW
H[SHQVH�
����

,Q�������ZKHQ�WKH�5HSXEOLFDQV�ZHUH�GULYHQ�IURP�SRZHU������SXEOLF�VFKRROV�KDG�EHHQ
HVWDEOLVKHG�ZLWK��������SXSLOV��EODFN�DQG�ZKLWH��FRVWLQJ�������������

,Q�1RUWK�&DUROLQD��1HJURHV�HDUO\�SXVKHG�WRZDUG�SXEOLF�HGXFDWLRQ��7KHUH�KDG�EHHQ�SULYDWH
VFKRROV�IRU�IUHH�1HJURHV�EHIRUH�WKH�ZDU�DQG�WKH\�KDG�WKH�H[DPSOH�RI�-RKQ�&KDYLV��ZKR
VWXGLHG�DW�3ULQFHWRQ�DQG�DW�ZKDW�LV�QRZ�:DVKLQJWRQ�DQG�/HH�8QLYHUVLW\��$PRQJ�KLV�ZKLWH
SXSLOV�ZHUH�D�8QLWHG�6WDWHV�6HQDWRU��D�JRYHUQRU�RI�WKH�VWDWH��DQG�WKH�VRQV�RI�D�&KLHI�-XVWLFH�
�$OO�DFFRXQWV�DJUHH�WKDW�-RKQ�&KDYLV�ZDV�D�JHQWOHPDQ���:KHQ�WKH�ODZ�VWRSSHG�KLP�IURP
WHDFKLQJ�ZKLWH�VWXGHQWV��KH�WDXJKW�D�VFKRRO�IRU�IUHH�1HJURHV�LQ�5DOHLJK��,Q�������LW�ZDV
UHSRUWHG�WKDW�PDQ\�LQVWDQFHV�KDG�FRPH�WR�QRWLFH�ZKHUH�WKH�WHDFKHUV�RI�D�VHOI�VXSSRUWLQJ
1HJUR�VFKRRO�KDG�EHHQ�VXVWDLQHG�XQWLO�WKH�ODVW�FHQW�WKH�IUHHGPHQ�FRXOG�FRPPDQG�ZDV
H[KDXVWHG��DQG�ZKHUH�WKHVH�ODVW�KDG�HYHQ�GUDZQ�RQ�WKHLU�FUHGLW�LQ�WKH�FRPLQJ�FURS�WR�SD\�WKH
ELOOV�QHFHVVDU\�WR�NHHS�XS�WKH�VFKRRO�

7KH�PRVW�VHYHUH�FULWLFV�RI�5HFRQVWUXFWLRQ�PXVW�DGPLW�WKDW�WKH�FRQYHQWLRQ�RI������DQG�WKH
OHJLVODWXUH�RI�����������VHW�XS�D�ILQH�VFKRRO�V\VWHP�IRU�1RUWK�&DUROLQD��VR�IDU�DV�LW�FRXOG��7KH
SRYHUW\�RI�WKH�VWDWH�PDGH�WKH�UHDOL]DWLRQ�RI�WKLV�V\VWHP�LPPHGLDWHO\�DQ�LPSRVVLELOLW\��EXW�QR
RQH�FDQ��SODFH�DW�WKHLU�GRRU�WKH�OD[LW\�DQG�JUDIW�RI�WKH�DGPLQLVWUDWLYH�RIILFHUV�ZKLFK
DIWHUZDUGV�FKDUDFWHUL]HG�WKH�GHSDUWPHQW�RI�SXEOLF�LQVWUXFWLRQ���7KHLU�ZRUN�ZDV�WR�SURYLGH�D
V\VWHP�RI�SXEOLF�VFKRROV�IRU�WKH�VWDWH�RI�1RUWK�&DUROLQD��DQG�WKLV�WKH\�GLG���7KH�RQO\�HUURU
ZLWK�ZKLFK�RQH�PD\�FKDUJH�WKHP�LV�WKDW�WKH\�GLG�QRW�VHW�XS�D�V\VWHP�FDOOLQJ�IRU�VHSDUDWH



VFKRROV�IRU�1HJUR�DQG�ZKLWH�FKLOGUHQ��DQG�PDQ\�SHRSOH�WKHUH�DUH��ZKR�ZRXOG�QRW�FODVV�WKLV�DV
DQ�HUURU�����

$UWLFOH�,;�RI�WKH�QHZ�&RQVWLWXWLRQ��WKH�VHFWLRQ�GHDOLQJ�ZLWK�HGXFDWLRQ��PDGH�SURYLVLRQ�IRU�D
JHQHUDO�V\VWHP�RI�SXEOLF�VFKRROV��ZLWK�WXL�

WLRQ�IUHH�WR�DOO�SHUVRQV�EHWZHHQ�WKH�DJHV�RI�VL[�DQG�WZHQW\�RQH��7KH�FRXQWLHV�ZHUH�WR�EH
GLYLGHG�LQWR�VFKRRO�GLVWULFWV�LQ�ZKLFK�DW�OHDVW�RQH�VFKRRO�PXVW�H[LVW�DQG�UXQ�IRU�D�PLQLPXP
WHUP�RI�IRXU�PRQWKV��7KH�HQWLUH�VWDWH�V\VWHP�ZDV�WR�EH�JRYHUQHG�E\�D�%RDUG�RI�(GXFDWLRQ�
FRPSRVHG�RI�WKH�*RYHUQRU�RI�WKH�6WDWH��WKH�/LHXWHQDQW�*RYHUQRU��WKH�6HFUHWDU\�RI�6WDWH��WKH
7UHDVXUHU��WKH�6XSHULQWHQGHQW�RI�3XEOLF�:RUNV��WKH�$XGLWRU��WKH�6XSHULQWHQGHQW�RI�3XEOLF
,QVWUXFWLRQ��DQG�WKH�$WWRUQH\�*HQHUDO��7KH�PRQH\�WR�VXSSRUW�WKLV�V\VWHP�ZDV�WR�FRPH�IURP
DSSURSULDWLRQV�IURP�WKH�6WDWH�7UHDVXU\��IURP�FRXQW\�WD[DWLRQ��FHUWDLQ�ILQHV�IURP�WKH�FRXUWV�
DQG�FHUWDLQ�RWKHU�IXQGV��VXFK�DV�WKH�SUH�ZDU�/LWHUDU\�)XQG���7KH�VFKRRO�ODZV�ZHUH�PRUH
WKRURXJKO\�VHW�IRUWK�WKDQ�DW�DQ\�RWKHU�WLPH�LQ�WKH�KLVWRU\�RI�WKH�VWDWH������6��6��$VKOH\��D
1RUWKHUQ�ZKLWH�PDQ��ZKR�IDYRUHG�PL[HG�VFKRROV��ZDV�VHOHFWHG�VXSHULQWHQGHQW�

7KH�QHZ�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�PDGH�KLV�ILUVW�UHSRUW�RI�WKH�VWDWXV�RI�HGXFDWLRQ
LQ�1RUWK�&DUROLQD�LQ�1RYHPEHU�RI�������7KH�QHZ�VFKRRO�ODZV�KDG�MXVW�EHHQ�SDVVHG��DQG
VXIILFLHQW�WLPH�KDG�QRW�HODSVHG�IRU�DQ\�FRQVLGHUDEOH�DPRXQW�RI�FRQVWUXFWLYH�ZRUN�WR�EH
DFFRPSOLVKHG��7KH�DFW�DXWKRUL]LQJ�WKH�RUJDQL]DWLRQ�RI�D�V\VWHP�RI�VFKRROV�ZDV�QRW�SDVVHG
XQWLO�$SULO��������2QH�KXQGUHG�WKRXVDQG�GROODUV�ZDV�DSSURSULDWHG��FKLHIO\�WR�FRPH�IURP�WKH
SROO�WD[�

7KLV�UHSRUW�VKRZHG�WKDW�WKHUH�ZDV�D�WRWDO�RI���������FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI�VL[�DQG
WZHQW\�RQH�LQ�WKH�VWDWH��RI�WKLV�QXPEHU���������ZHUH�ZKLWH��DQG���������ZHUH�1HJURHV��7KHUH
ZHUH�������VFKRROKRXVHV�RU�EXLOGLQJV�EHLQJ�XVHG�IRU�VFKRRO�SXUSRVHV��RI�ZKLFK�����FRXOG�EH
GHILQLWHO\�FODVVHG�DV��JRRG���DQG�����ZHUH�MXVW�DV�GHILQLWHO\�WR�EH�WKRXJKW�RI�DV��EDG���WKH
UHPDLQGHU�RI�WKH�EXLOGLQJV�ZHUH�SUREDEO\�QHLWKHU�YHU\�JRRG�QRU�SDUWLFXODUO\�EDG��2Q�WKH
DVVXPSWLRQ�WKDW�WKH�/HJLVODWXUH�ZRXOG�DSSURSULDWH�WKH����������FDOOHG�IRU�LQ�WKH�VFKRRO�ODZ�
6XSHULQWHQGHQW�$VKOH\�DSSRUWLRQHG�WKLV�VXP�DPRQJ�WKH�FRXQWLHV��WKH�FDSLWDWLRQ�WD[�ZDV
VXSSRVHG�WR�VXSSOHPHQW�WKLV�VR�WKDW�WKH�WRWDO�IURP�WKH�VWDWH�WR�WKH�FRXQWLHV�ZDV�UHFNRQHG�DW
�������������RU�ILIW\�FHQWV�SHU�FHQVXV�FKLOG��7KLV�ZDV�RQO\�DQ��DSSRUWLRQPHQW���DV�WKH�ILUVW
PRQH\�RXW�RI�WKH�6WDWH�7UHDVXU\�ZKLFK�DFWXDOO\�ZHQW�IRU�WKH�VXSSRUW�RI�SXEOLF�HGXFDWLRQ�ZDV
QRW�\HW�GLVWULEXWHG�

$VKOH\
V�VHFRQG�UHSRUW��LVVXHG�LQ�WKH�DXWXPQ�RI�������JLYHV�RQH�DQ�LGHD�RI�WKH�JHQHUDO
VLWXDWLRQ��DQG�LV�HVSHFLDOO\�KHOSIXO�LQ�WKH�PDWWHU�RI�1HJUR�HGXFDWLRQ��DV�LW�FRQWDLQV�WKH�UHSRUW
RI�WKH�5HY��-RKQ�:HVOH\�+RRG��WKH�1HJUR�ZKR�KDG�EHHQ�DSSRLQWHG�DV�WKH�$VVLVWDQW
6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�LQ�FKDUJH�RI�WKH�1HJUR�VFKRROV�

-��:��+RRG��DIWHUZDUG�ELVKRS�LQ�WKH�$�0�(��=LRQ�&KXUFK��KDG�EHHQ�JLYHQ�KLV�SRVLWLRQ�E\�WKH
%RDUG�RI�(GXFDWLRQ��EXW�LW�DSSHDUV�WKDW�QR�OHJDO�SURYLVLRQ�KDG�EHHQ�PDGH�IRU�WKLV�RIILFH��,Q
FDOOLQJ�DWWHQWLRQ�WR
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WKLV�UHSRUW��$VKOH\�VLPSO\�VWDWHV�WKDW�KH�KDG�EHHQ�VHFXUHG�DV�DQ�DJHQW�RI�WKH�%RDUG�RI



(GXFDWLRQ�DQG�DV�$VVLVWDQW�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ��+RRG�KDG�YLVLWHG�HYHU\
VHFWLRQ�RI�WKH�VWDWH�LQ�FRPSLOLQJ�KLV�UHSRUW��DQG�$VKOH\�DVNHG�WKDW�DWWHQWLRQ�EH�JLYHQ�WR�LW���DV
LW�UHSUHVHQWV�D�PRUH�LQWHOOLJHQW�DQG�FRPSOHWH�YLHZ�RI�WKH�ZRUN�RI�HGXFDWLRQ�DPRQJ�WKH
FRORUHG�SRSXODWLRQ�RI�WKLV�VWDWH�WKDQ�KDV�\HW�EHHQ�JLYHQ�����

+RRG�UHSRUWHG�WKDW�WKHUH�ZHUH�����1HJUR�VFKRROV��ZLWK�DQ�HQUROOPHQW�RI���������FKLHIO\
FDUULHG�RQ�E\�FKXUFKHV�DQG�PLVVLRQDU\�VRFLHWLHV��$VKOH\�HVWLPDWHG��������FRORUHG�SXSLOV�LQ
DOO��EXW�WKH�ILQDQFLDO�VXSSRUW�RI�WKH�SXEOLF�VFKRROV�ZDV�EDG��,W�LPSURYHG��KRZHYHU��E\������
7KDW�\HDU�����������ZDV�DSSURSULDWHG��DQG�D�SURSHUW\�WD[�KHOSHG�WR�UDLVH�WKH�IXQGV��-XVW�DV
VXFFHVV�VHHPHG�LQ�VLJKW��WKH�'HPRFUDWLF�3DUW\�LQ�1RUWK�&DUROLQD�HQWHUHG�XSRQ�LWV�KLVWRULF
SROLF\�RI�ZKLWH�FRQWURO�

7KH�UHVXOWV�RI�WKH�UHWXUQ�RI�WKH�ZKLWHV�WR�SRZHU�ZHUH�VRRQ�VKRZQ��,Q�������WKH�VDODU\�RI�WKH
6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�ZDV�UHGXFHG�IURP��������WR���������DQG�KLV
DSSURSULDWLRQV�IRU�WUDYHO�DQG�FOHUNV�FXW�RII��7KH�VWDWH�ORVW�WKH�VHUYLFHV�RI�ERWK�$VKOH\�DQG
+RRG�

)URP�\HW�DQRWKHU�TXDUWHU�ZDV�1HJUR�HGXFDWLRQ�WR�UHFHLYH�D�EORZ�LQ�WKH�VDPH�\HDU��7KH�OHJDO
OLIH�RI�WKH�)UHHGPHQ
V�%XUHDX�KDG�H[SLUHG�EHIRUH�WKLV�WLPH��EXW�WKH�DJHQWV�KDG�UHPDLQHG�LQ
WKH�ILHOG��ZLQGLQJ�XS�LWV�DI7DLUV��7KH�ODVW�RI�WKH�UHSRUWV�GHDOLQJ�ZLWK�WKH�HGXFDWLRQDO�ZRUN�RI
WKH�%XUHDX�LV�GDWHG�-XO\�������

�7KH�YHU\�IDFW�WKDW�LW�ZDV�JHQHUDOO\�GLVOLNHG�E\�WKH�6RXWKHUQ�ZKLWHV�LV�WHVWLPRQ\�LQ�IDYRU�RI�LWV
HIIHFWLYHQHVV��$QG�WKRXJK�LW�GLG�DQWDJRQL]H�WKH�ZKLWHV�RQ�WKH�TXHVWLRQ�RI�HGXFDWLQJ�WKH
1HJUR��LW�VWRRG�EHKLQG�WKH�VFKRROV�IRU�WKHVH�VDPH�1HJURHV�XQWLO�VXFK�WLPH�DV�WKH\�KDG
EHFRPH�SUHWW\�ZHOO�HVWDEOLVKHG��:LWKRXW�WKH�VXSSRUW�RI�WKH�%XUHDX��LW�LV�GRXEWIXO�LI�DQ\�RI
WKHVH�VFKRROV�IRU�1HJURHV�ZRXOG�KDYH�H[LVWHG�YHU\�ORQJ��UHDVRQV�RI�ORFDO�KRVWLOLW\�DQG
ILQDQFLDO�VWULQJHQF\�PDNH�WKLV�VHHP�SUREDEOH�����

$�SURIHVVRU�RI�WKH�IDFXOW\�DW�WKH�8QLYHUVLW\�RI�1RUWK�&DUROLQD��$OH[DQGHU�0FOYHU��ZDV
DSSRLQWHG�E\�WKH�QHZ�JRYHUQRU�WR�ILOO�RXW�WKH�XQH[SLUHG�WHUP�RI�$VKOH\��0FOYHU�VHUYHG�LQ�WKLV
SRVLWLRQ�XQWLO�-DQXDU\����������ZKHQ�KH�ZDV�VXFFHHGHG�E\�6WHSKHQ�'��3RRO��3RRO�SURPSWO\
VWROH�WKH�PRQH\�RI�WKH�3HDERG\�)XQG�HQWUXVWHG�WR�KLV�FDUH��SURYLQJ�WKDW�WKHIW�LQ�1RUWK
&DUROLQD�ZDV�QRW�FRQILQHG�WR�1HJURHV�DQG�FDUSHWEDJJHUV��+H�ZDV�UHPRYHG�IURP�RIILFH�WKH
IROORZLQJ�\HDU�

,Q�������WKHUH�ZHUH���������ZKLWH�SXSLOV�DQG��������FRORUHG�SXSLOV�LQ�VFKRRO��)RU�D�ORQJ�WLPH�
WKHUH�ZDV�FRQWLQXDO�IHDU�RI�PL[HG�VFKRROV��EXW�DQ�DPHQGPHQW�WR�WKH�&RQVWLWXWLRQ�ILQDOO\
HOLPLQDWHG�WKLV�

,Q�9LUJLQLD��WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�����������KDG�WZHQW\�ILYH�1HJURHV��DQG�WKH\
DQG�VRPH�RI�WKH�ZKLWHV�ZHUH�HDJHU�WR�HGXFDWH

WKH�FKLOGUHQ��7KH�DWWHPSW�WR�HVWDEOLVK�D�SXEOLF�VFKRRO�V\VWHP�ZDV�YLJRURXVO\�RSSRVHG�E\�WKH
UHDFWLRQDULHV��EXW�ZLWK�WKH�EDFNLQJ�RI�WKH�1HJURHV��WKH�&RQVWLWXWLRQ�SURYLGHG�IRU�D�XQLIRUP
V\VWHP�RI�SXEOLF�VFKRROV�WR�EH�HVWDEOLVKHG�QRW�ODWHU�WKDQ�������7KLV�ZDV�DGRSWHG�E\�WKH�YRWHUV
LQ�������DQG�:��+��5XIIQHU�EHFDPH�6XSHULQWHQGHQW�RI�3XEOLF�,QVWUXFWLRQ�LQ�������7KH
&RQVWLWXWLRQ�GLG�QRW�SURYLGH�IRU�VHSDUDWH�VFKRROV��EXW�WKH�ODZV�XQGHU�LW�GLG��DQG�WKH�VXSSRUW



RI�WKH�VFKRROV�ZDV�WR�EH�REWDLQHG�IURP�D�FRUSRUDWLRQ�WD[�RI����DQG�D�VPDOO�SURSHUW\�WD[��7KH
ILUVW�VFKRROV�ZHUH�RSHQHG�LQ�������DQG�E\�WKH�HQG�RI�WKH�\HDU��WKHUH�ZHUH�������VFKRROV��ZLWK
��������SXSLOV��DQG�������WHDFKHUV��2I�WKHVH������ZHUH�1HJUR�VFKRROV��ZLWK��������SXSLOV�
7KH�1HJURHV�ZHUH�HDJHU�IRU�WKH�VFKRROV��EXW�WKH�ZKLWHV�ZHUH�ODUJHO\�LQGLIIHUHQW��7KHUH�ZDV�D
VFDUFLW\�RI�1HJUR�WHDFKHUV�DQG�PDQ\�ZKLWH�WHDFKHUV�ZHUH�XVHG�

,Q�$UNDQVDV��WKHUH�ZDV�D�VR�FDOOHG�VFKRRO�V\VWHP�EHIRUH�WKH�ZDU��EXW�WKH�*RYHUQRU�LQ�L���
FDOOHG�LW��UDGLFDOO\�GHIHFWLYH��DQG�QRWHG��RQO\�WZHQW\�ILYH�FRPPRQ�VFKRROV�RUJDQL]HG�DQG�NHSW
XS�LQ�WKH�ZKROH�6WDWH��IURP�WKH�FRPPRQ�VFKRRO�IXQGV���7KH��EHJLQQLQJV�RI�SRSXODU�HGXFDWLRQ
LQ�$UNDQVDV��ZHUH�XQGHU�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW�LQ���������

1HJURHV�WKHPVHOYHV�DIWHU������HVWDEOLVKHG�WKH�ILUVW�IUHH�VFKRROV�LQ�$UNDQVDV��7KLV�WKH\�GLG�DW
/LWWOH�5RFN��ZKHUH�DIWHU�SD\LQJ�WXLWLRQ�IRU�D�VKRUW�WLPH��WKH\�IRUPHG�WKHPVHOYHV�LQWR�DQ
HGXFDWLRQDO�DVVRFLDWLRQ��SDLG�E\�VXEVFULSWLRQ�WKH�VDODULHV�RI�WHDFKHUV��DQG�PDGH�WKH�VFKRROV
IUHH�

,Q�-XO\��������*HQHUDO�6SUDJXH�DSSRLQWHG�:LOOLDP�0��&ROE\��*HQHUDO�6XSHULQWHQGHQW�RI
5HIXJHHV�DQG�)UHHGPHQ��WR�FRRSHUDWH�ZLWK�WKH�VWDWH�DXWKRULWLHV��DQG��LI�SRVVLEOH��ZRUN�RXW�D
V\VWHP�RI�HGXFDWLRQ�IRU�WKRVH�FODVVHV��/LWWOH�SURJUHVV�KDG�EHHQ�PDGH�LQ�1HJUR�HGXFDWLRQ
XQGHU�WKH�OHVVHH�V\VWHP��DQG�&ROE\�KDG�OLWWOH�WR�EXLOG�RQ��0DQ\�$UNDQVDV�ZKLWHV�GLG�QRW
DSSURYH�HGXFDWLRQ�XQGHU�WKH�%XUHDX�EHFDXVH�WKH\�IHDUHG�LW�HQFRXUDJHG��VRFLDO�HTXDOLW\��

8QGHU�WKH�)UHHGPHQ
V�%XUHDX��1HJURHV�EXLOW�VFKRROKRXVHV�DQG�VRPHWLPHV�IXUQLVKHG�DV
PXFK�DV�����RI�WKH�FRVW�RI�LQVWUXFWLRQ��7KH�FLYLO�JRYHUQPHQW�GLG�OLWWOH�WRZDUG�WKH
HQFRXUDJHPHQW�RI�1HJUR�HGXFDWLRQ��$V�KDV�EHHQ�VWDWHG�HDUOLHU��OLWWOH�IUHH�VFKRRO�HGXFDWLRQ
ZDV�IXUQLVKHG�IRU�DQ\RQH��7KH�/HJLVODWXUH�RI�$UNDQVDV�RQ�-XO\����������SURYLGHG�IRU�D�UDWKHU
SUHWHQWLRXV�SXEOLF�VFKRRO�V\VWHP��EXW�DOO�EHQHILWV�ZHUH�OLPLWHG�WR�ZKLWHV��7KLV�ZDV�LQ�GLUHFW
FRQWUDGLFWLRQ�WR�WKH�RUGLQDQFH�SDVVHG�DW�WKH�FRQVWLWXWLRQDO�FRQYHQWLRQ�RI������

7KH�&RQVWLWXWLRQ�RI������SURYLGHG�IRU�WKH�PDLQWHQDQFH�RI�D�V\VWHP�RI�IUHH�SXEOLF�VFKRROV�IRU
WKH�JUDWXLWRXV�LQVWUXFWLRQ�RI�DOO�SHUVRQV�LQ�WKH�VWDWH�EHWZHHQ�WKH�DJHV�RI���DQG����\HDUV��2Q
-XO\�����������*RYHUQRU�&OD\WRQ�DSSURYHG�WKH�ODZ�XQGHU�ZKLFK�HGXFDWLRQ�ZDV�WR�EH
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FDUULHG�RQ��$�VWDWH�ERDUG�RI�HGXFDWLRQ�KDG�EHHQ�EHJXQ�XQGHU�WKH�OHVVHH�V\VWHP�DQG�FRQWLQXHG
XQGHU�WKH�)UHHGPHQ
V�%XUHDX��EXW�WKLV�ZDV�WKH�ILUVW�WLPH�WKH�FLYLO�JRYHUQPHQW�KDG�PDGH�DQ\
SURYLVLRQV�IRU�LW�

7KH�H[SHQVH�RI�SXEOLF�VFKRRO�HGXFDWLRQ�ZDV�WR�EH�WDNHQ�FDUH�RI�E\�WD[DWLRQ��7KH�PDVVHV��EODFN
DQG�ZKLWH��ZHUH�XQSUHSDUHG�IRU�WKLV��&RPSHWHQW�WHDFKHUV�ZHUH�VFDUFH��DQG�VFKRRO�RIILFLDOV
ZHUH�RIWHQ�LQGLIIHUHQW��7KLV�PDGH�WKH�VLWXDWLRQ�YHU\�WU\LQJ��1HYHUWKHOHVV��WKH�ZRUN�RI
RUJDQL]DWLRQ�ZDV�EHJXQ�$XJXVW����������ZLWK�7KRPDV�6PLWK�DV�6WDWH�6XSHULQWHQGHQW��7KH
)UHHGPHQ
V�%XUHDX�WXUQHG�RYHU�WR�VFKRRO�DXWKRULWLHV�DOO�VFKRROV�XQGHU�LWV�FRQWURO��DQG
HQWHUHG�KHDUWLO\�LQWR�WKH�GHYHORSPHQW�RI�1HJUR�VFKRROV�XQGHU�WKH�QHZ�RUGHU�

,Q�0DUFK��������D�IHZ�VFKRROV�ZHUH�UHSRUWHG�RUJDQL]HG��2Q�-XQH�����������WKH�'DLO\
5HSXEOLFDQ�FODLPHG�WKDW�WKHUH�ZHUH��LQ�VXFFHVVIXO�RSHUDWLRQ�QHDUO\��LI�QRW�TXLWH��WKUHH



KXQGUHG�VFKRROV�����

7KH�VFKRRO�IXQGV�ZHUH�UHGXFHG�VRPHZKDW�LQ�WKH�IDOO�RI������EHFDXVH�RI�WD[�FROOHFWRUV

VTXDQGHULQJ�WKH�SURFHHGV��$V�D�UHVXOW��PDQ\�VFKRRO�WHUPV�ZHUH�FXW��DQG�RWKHUV�ZHUH�FORVHG
FRPSOHWHO\��EXW�VRPH�FRQWLQXHG��7HDFKHUV�ZHUH��DV�D�UXOH��LQHIILFLHQW��:KLWH�WHDFKHUV�LQ
1HJUR�VFKRROV�ZHUH�KHOG�LQ�FRQWHPSW��7KH�WH[WERRNV�ZHUH�XVXDOO\�IL[HG�E\�WKH�VFKRRO�ERDUG�
DQG�RFFDVLRQDOO\�WKH�'HPRFUDWLF�SUHVV�GHPDQGHG�WKDW�RQO\�ERRNV�RI�6RXWKHUQ�SURGXFWLRQ�EH
XVHG�

-��&��&RUGRQ��D�1HJUR�JUDGXDWH�RI�2EHUOLQ��ZDV�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ�IURP
-DQXDU\�����������WR�2FWREHU����������

8QGHU�WKH�'HPRFUDWLF�DGPLQLVWUDWLRQ��WKH�VFKRROV�ZHUH�FORVHG�GXULQJ�WKH�\HDUV�RI������DQG
������DQG�WKH�DWWHQGDQFH�LQ������ZDV�RQO\���SHU�FHQW�RI�WKH�VFKRRO�SRSXODWLRQ��EXW�IURP�WKDW
WLPH�RQZDUG��LW�JUDGXDOO\�LQFUHDVHG�IURP�\HDU�WR�\HDU���7KH�\HDU������UHPDLQHG�WKH�KLJK�
ZDWHU�PDUN�LQ�VFKRRO�DWWHQGDQFH�IRU�D�SHULRG�RI�DW�OHDVW�WZHQW\�\HDUV��

,Q�7H[DV��DV�D�UHVXOW�RI�WKH�ZRUN�RI�WKH�)UHHGPHQ
V�%XUHDX��WKH�HGXFDWLRQDO�ZRUN��ZKLFK�ZDV
XQGHU�WKH�FKDUJH�RI�/LHXWHQDQW�(��0��:KHHORFN��DGYDQFHG�WR�VXFK�DQ�H[WHQW�WKDW�E\�WKH�HQG�RI
-DQXDU\��������WKHUH�ZHUH�LQ�RSHUDWLRQ�WZHQW\�VL[�GD\�DQG�QLJKW�VFKRROV�ZLWK�DQ�HQUROOPHQW
RI�DERXW�VL[WHHQ�KXQGUHG�SXSLOV��7KHVH�VFKRROV�ZHUH�VXSSRUWHG�SDUWO\�E\�YROXQWDU\
FRQWULEXWLRQV��SDUWO\�E\�D�VPDOO�WXLWLRQ�IHH��7KH�QXPEHU�RI�SXSLOV�HQUROOHG�LQ�WKH�VFKRROV
6HSWHPEHU����������ZDV�RYHU�IRXU�WKRXVDQG�ILYH�KXQGUHG��ZLWK�IRUW\�WKUHH�WHDFKHUV�

:KHQ�WKH�6WDWH�5HSXEOLFDQ�SDUW\�ZDV�RUJDQL]HG��WKH\�DGYRFDWHG�IUHH�FRPPRQ�VFKRROV�DQG
IUHH�KRPHVWHDGV�RXW�RI�WKH�SXEOLF�ODQGV��RSHQ�WR�DOO�ZLWKRXW�GLVWLQFWLRQ�RI�FRORU�RU�UDFH�

'XULQJ�WKH�FRQYHQWLRQ�RI������������WKH�&RPPLWWHH�RQ�(GXFDWLRQ�UHSRUWHG�WKDW�WKHUH�ZHUH
SURYLVLRQV�IRU�LQFUHDVLQJ�WKH�H[LVWLQJ�SHUPDQHQW�VFKRRO�IXQG�E\�DGGLQJ�WR�LW�DOO�PRQH\�WR�EH
UHFHLYHG�IURP�WKH

VDOH�RI�WKH�SXEOLF�GRPDLQ��DQG�IRU�DSSO\LQJ�DOO�WKH�DYDLODEOH�IXQG�WR�WKH�HGXFDWLRQ�RI�DOO
FKLOGUHQ�ZLWKLQ�WKH�VFKRODVWLF�DJH²IURP�VL[�WR�HLJKWHHQ�\HDUV²ZLWKRXW�GLVWLQFWLRQ�RI�UDFH�RU
FRORU�

7KH�SXEOLF�VFKRRO�V\VWHP�LQ�7H[DV�ZDV�DW�ILUVW�LQ�D�ODUJH�PHDVXUH�D�IDLOXUH�EHFDXVH�RI�SRSXODU
KRVWLOLW\�WR�WKH�DGPLVVLRQ�RI�1HJURHV�WR�WKH�SXEOLF�VFKRROV��FRXSOHG�ZLWK�LQHIILFLHQW
PDQDJHPHQW�E\�FRXQWLHV�

,Q�WKH�FRQYHQWLRQ�ZKLFK�UHFRQVWUXFWHG�/RXLVLDQD�LQ�������WKH�%DQNV�V\VWHP�RI�VFKRROV�ZDV
GLVFXVVHG��DQG�WKHUH�ZDV�D�PRWLRQ�WR�GHFODUH�LW�XQFRQVWLWXWLRQDO��EXW�LW�ZDV�ILQDOO\�DSSURYHG
E\�D�YRWH�RI����WR����7KHUH�ZDV��KRZHYHU��D�JUHDW�GLYHUVLW\�RI�RSLQLRQ�DV�WR�WKH�ZD\V�DQG�PHDQV
RI�SURYLGLQJ�IRU�WKH�V\VWHP��,W�ZDV�GHFLGHG�DW�ILUVW�WR�HVWDEOLVK�VFKRROV�IRU�ZKLWHV�VXSSRUWHG
E\�WKH�ZKLWH�WD[DWLRQ�DQG�VFKRROV�IRU�1HJURHV�WR�EH�VXSSRUWHG�E\�EODFN�WD[DWLRQ��,W�ZDV
DUJXHG�WKDW�XQOHVV�WKLV�PHDVXUH�ZDV�DGRSWHG��ZKLWHV�DQG�EODFNV�PLJKW�EH�FRPSHOOHG�WR�DWWHQG
WKH�VDPH�VFKRROV�

7KH�IULHQGV�RI�WKH�IUHHGPDQ�IHDUHG�WKDW�KH�ZRXOG�VXIIHU�E\�VHSDUDWH�WD[DWLRQ��7KH�PRYHU�RI



WKH�SUHYLRXV�UHVROXWLRQ��7HUU\��PRYHG�VRPH�WKUHH�ZHHNV�ODWHU�WKDW�WKHUH�VKRXOG�EH�QR
VHSDUDWH�WD[DWLRQ�RI�WKH�UDFHV��DQG�WKDW�WKH�OHJLVODWXUH�VKRXOG�SURYLGH�IRU�WKH�HGXFDWLRQ�RI�DOO
FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI�VL[�DQG�HLJKWHHQ�E\�WKH�PDLQWHQDQFH��E\�WD[DWLRQ�RU�RWKHUZLVH�
RI�IUHH�SXEOLF�VFKRROV��7KLV�SURYLVLRQ��EHLQJ�DGRSWHG�E\�D�YRWH�RI����WR�����ZDV�LQFRUSRUDWHG
LQWR�WKH�&RQVWLWXWLRQ�

%\�WKH�&RQVWLWXWLRQ�RI�������DOO�FKLOGUHQ�ZHUH�DGPLWWHG�WR�WKH�SXEOLF�VFKRROV�UHJDUGOHVV�RI
FRORU��7KH�ODZ�WKXV�SURYLGHG�IRU�FRPSXOVRU\�PL[HG�VFKRROV��D�FRQGLWLRQ�ZKLFK�SUHYDLOHG�XQWLO
������$V�D�PDWWHU�RI�IDFW��WKHUH�ZHUH�QRW�D�JUHDW�PDQ\�FDVHV�ZKHUH�FRORUHG�FKLOGUHQ�ZHUH
SXSLOV�LQ�ZKLWH�VFKRROV��VR�WKDW�WKH�PL[HG�VFKRROV�ZHUH�QRW�XQLYHUVDOO\�SUHYDOHQW��7KH
FKLOGUHQ�RI�*RYHUQRU�3LQFKEDFN��IRU�H[DPSOH��ZHUH�HVFRUWHG�WR�D�ZKLWH�VFKRRO�E\�D�SROLFHPDQ�
EXW�RIWHQ�UXQ�RII�E\�ZKLWH�KRRGOXPV�DIWHU�WKH�SROLFHPDQ�KDG�GLVDSSHDUHG�

7KH�)UHHGPHQ
V�%XUHDX�ZDV�WKH�VDOYDWLRQ�RI�1HJUR�HGXFDWLRQ�LQ�.HQWXFN\��%\�WKH�PLGGOH�RI
���������1HJUR�VFKRROV�KDG�EHHQ�HVWDEOLVKHG�ZLWK����WHDFKHUV��7KH�QXPEHU�LQFUHDVHG�WR����
LQ�������,Q�������WKHUH�ZHUH����WHDFKHUV�ZLWK�DQ�HQUROOPHQW�RI�������SXSLOV��$Q�DYHUDJH
DWWHQGDQFH�RI�������ZDV�PDLQWDLQHG��,Q�������WKH�QXPEHU�RI�WHDFKHUV�KDG�UHDFKHG��������DQG
WKH�SXSLOV��������

0RVW�RI�WKH�WHDFKHUV�ZHUH�1HJURHV�ZLWK�D�IHZ�ZKLWHV�IURP�WKH�1RUWK��7KH�UHYHQXH�IRU�WKHVH
VFKRROV�ZDV�REWDLQHG�IURP�VWDWH�WD[HV�OHYLHG�RQ�1HJURHV��SULYDWH�GRQDWLRQV��DQG�VRPHWLPHV
WXLWLRQ�IHHV��%\�D�ODZ�SDVVHG�LQ�������DOO�1HJUR�WD[HV��LQFOXGLQJ�D�SROO�WD[��ZHUH�WR�EH�GLYLGHG
HTXDOO\�EHWZHHQ�1HJUR�VFKRROV�DQG�1HJUR�SDXSHUV��,Q�������DQ�DGGLWLRQDO�SROO�WD[�RI����ZDV
OHYLHG�RQ�1HJURHV��EXW�LW�ZDV�VRRQ�UHSHDOHG�LQ�������DIWHU�FRQVLGHUDEOH�1HJUR�RSSRVLWLRQ��,Q
������1HJURHV
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DOVR�WKUHDWHQHG�WR�DSSHDO�WR�WKH�6WDWH�DQG�)HGHUDO�FRXUWV�WR�REWDLQ��E\�OHJDO�SURFHVV��HTXDO
VFKRRO�DGYDQWDJHV�

1RW�XQWLO�WKH�DGYHQW�RI�6DFK�)��6PLWK�DV�6WDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQ�LQ������GLG�SXEOLF
VFKRRO�HGXFDWLRQ�LQ�.HQWXFN\�WDNH�RQ�QHZ�JURZWK��,Q�WKH������HOHFWLRQV��WKH�SHRSOH�YRWHG�DQ
LQFUHDVH�LQ�VFKRRO�WD[HV�WR����PLOOV�RQ�WKH�GROODU��%\�������WKH�VFKRRO�UHFHLSWV�KDG�LQFUHDVHG
IURP�OHVV�WKDQ����������LQ������WR�DOPRVW�RQH�PLOOLRQ�GROODUV��WKH�QXPEHU�RI�GLVWULFWV�IURP
������WR��������WKH�QXPEHU�RI�SXSLOV�IURP���������WR���������

,Q�WKH�'LVWULFW�RI�&ROXPELD��1HJURHV�EHJDQ�WKHLU�VHOI�VXSSRUWHG�VFKRROV�LQ�������/HG�E\�WKUHH
IRUPHU�VODYHV��D�JUHDW�HGXFDWLRQDO�PRYHPHQW�EHJDQ��2WKHU�VFKRROV�IROORZHG�GXULQJ�WKH�HDUO\
QLQHWHHQWK�FHQWXU\��DQG�ILQDOO\��HIIRUWV�WR�VWDUW�D�IUHH�VFKRRO�V\VWHP�IRU�1HJURHV�LQ�WKH�GLVWULFW
ZHUH�PDGH�LQ�������7KH�SURMHFW�ZDV�RYHUZKHOPLQJO\�GHIHDWHG�E\�ZKLWH�YRWHUV�DW�WKH�SROOV��,Q
������0D\�����&RQJUHVV�SDVVHG�DQ�DFW�SURYLGLQJ�WKDW�����RI�WKH�WD[HV�FROOHFWHG�IURP�FRORUHG
SHRSOH�EH�DSSURSULDWHG�WR�HVWDEOLVK�SXEOLF�VFKRROV�IRU�1HJURHV�

7KUHH�WUXVWHHV�IRU�WKH�1HJUR�VFKRROV�LQ�:DVKLQJWRQ�DQG�*HRUJHWRZQ�ZHUH�DSSRLQWHG�E\�WKH
6HFUHWDU\�RI�WKH�,QWHULRU��EXW�HYHQ�WKH�PHDJHU�IXQGV�WKXV�SURYLGHG�ZHUH�RQO\�LQ�SDUW�WXUQHG
RYHU�WR�WKH�1HJURHV��)RU�WZR�\HDUV��RQO\������KDG�EHHQ�FUHGLWHG�WR�WKH�FRORUHG�VFKRRO�IXQG�
DQG�WKH�ILUVW�SXEOLF�VFKRRO�IRU�1HJURHV�ZDV�QRW�RSHQHG�XQWLO�0DUFK�������



,Q�������DQRWKHU�DFW�EHFDPH�WKH�IXQGDPHQWDO�VFKRRO�ODZ�IRU�WKH�ZKROH�GLVWULFW��7KLV�SURYLGHG
WKDW�WKH�DXWKRULWLHV�VKRXOG�VHW�DSDUW�HYHU\�\HDU�IURP�DOO�LWV�UHFHLSWV�IRU�HGXFDWLRQDO�SXUSRVHV
�VXFK�SURSRUWLRQDWH�SDUW�WKHUHRI��DV�WKH�QXPEHU�RI�FRORUHG�FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI�VL[�WR
VHYHQWHHQ�\HDUV�LQ�WKH�UHVSHFWLYH�FLWLHV�EHDU�WR�WKH�ZKROH�QXPEHU�WKHUHRI��IRU�WKH�SXUSRVH�RI
HVWDEOLVKLQJ�DQG�VXVWDLQLQJ�SXEOLF�VFKRROV�LQ�VDLG�FLWLHV�IRU�WKH�HGXFDWLRQ�RI�FRORUHG�FKLOGUHQ��

,Q�������&RQJUHVV�DSSURSULDWHG���������WR�SXUFKDVH�VFKRRO�VLWHV�DQG�HUHFW�EXLOGLQJV��DQG
DIWHU�WKHVH�ODZV��WKH�1HJURHV�EHJDQ�WR�UHFHLYH�D�MXVW�SURSRUWLRQ�RI�WKH�VFKRRO�IXQGV�

�,W�ZDV�QRW�XQWLO�WKH�\HDU������WKDW�WKHVH�WUXVWHHV�REWDLQHG�VXIILFLHQW�IXQGV�WR�XQGHUWDNH�WKH
HVWDEOLVKPHQW�RI�DQ\�FRQVLGHUDEOH�QXPEHU�RI�VFKRROV��3UHYLRXV�WR�WKDW�WLPH��IRU�DERXW�WKUHH
\HDUV��IURP����WR����FRORUHG�VFKRROV�KDG�EHHQ�PDLQWDLQHG�DW�D�ODUJH�H[SHQVH�E\�YDULRXV
EHQHYROHQW�DVVRFLDWLRQV�LQ�WKH�1RUWKHUQ�VWDWHV������7KHUH�ZHUH����SULYDWH�VFKRROV�LQ������
DQG�EHWZHHQ���������������������ZDV�FRQWULEXWHG�E\�SKLODQWKURSLVWV�IRU�WKH�ZRUN�

$IWHU�WKLV��IRU�VHYHUDO�\HDUV��WKH�ZKLWH�DQG�FRORUHG�VFKRRO�V\VWHPV�ZHUH�SUDFWLFDOO\�VHSDUDWH�
HDFK�ZLWK�WKHLU�RZQ�VXSHULQWHQGHQW��)LQDOO\�

DERXW�������RQH�JHQHUDO�VXSHULQWHQGHQW�ZLWK�ZKLWH�DQG�FRORUHG�DVVLVWDQWV�XQGHU�KLP
FRPELQHG�WKH�WZR�VFKRRO�V\VWHPV�

,Q�'HODZDUH��HDUO\�DWWHPSWV�DW�WKH�HGXFDWLRQ�RI�WKH�FRORUHG�\RXWK�ZHUH�PDGH�E\�WKH�1HJURHV
WKHPVHOYHV��DQG�LW�ZDV�QRW�XQWLO������WKDW�VFKRROV�IRU�1HJURHV�KDG�DQ\�UHFRJQLWLRQ�E\�WKH
VWDWH��%\�SHUVRQDO�WD[HV��WXLWLRQ�IHHV�DQG�YROXQWDU\�FRQWULEXWLRQV��WKHVH�SHRSOH�ZHUH�DEOH�WR
NHHS�XS�WKH�ZRUN�RI�HGXFDWLRQ�XQWLO�WKH�JHQHUDO�DVVHPEO\�RI�WKH�VWDWH�DVVXPHG�WKH
UHVSRQVLELOLW\�LQ�������6LQFH�WKDW�GDWH��WKH�ZRUN�RI�HGXFDWLQJ�1HJURHV�KDV�EHHQ�D�PDWWHU�RI
SXEOLF�FRQFHUQ��ZLWK�PXFK�GLVFULPLQDWLRQ�DJDLQVW�WKH�FRORUHG�VFKRROV�

,Q�WKH�RWKHU�%RUGHU�6WDWHV��WKH�GHYHORSPHQW�RI�WKH�1HJUR�VFKRROV�ZDV�VRPHZKDW�GLIIHUHQW�
0LVVRXUL�DQG�:HVW�9LUJLQLD�HVWDEOLVKHG�IUHH�VFKRROV�DERXW�WKH�VDPH�WLPH�WKDW�WKH�RWKHU�VWDWHV
GLG��DQG�PDGH�SURYLVLRQV�IRU�1HJURHV��7HQQHVVHH�ZDV�VORZHU��ZKLOH�0DU\ODQG��OLNH�'HODZDUH�
UHIXVHG�WR�SURYLGH�IRU�FRORUHG�FKLOGUHQ�DW�ILUVW��DQG�IRU�D�ORQJ�WLPH�JUDQWHG�WKHP�RQO\�WKH
WD[HV�UDLVHG�DPRQJ�WKHPVHOYHV��1RW�XQWLO������ZHUH�WKH�FRORUHG�FKLOGUHQ�JHQHUDOO\�LQ�%RUGHU
6WDWHV�SXW�RQ�D�OHJDO�IRRWLQJ�ZLWK�RWKHU�FKLOGUHQ�LQ�HGXFDWLRQ�

,W�ZLOO�EH�QRWHG�WKDW�LQ�QHDUO\�DOO�WKH�6RXWKHUQ�VWDWHV�WKHUH�ZHUH�FRQWLQXDO�DQG�ZHOO�SURYHQ
FKDUJHV�RI�SHFXODWLRQ�DQG�PLVXVH�RI�SXEOLF�VFKRRO�IXQGV��7KLV�ZDV�QRW�D�SDUW�RI�WKH�JHQHUDO
FKDUJH�RI�VWHDOLQJ�DQG�JUDIW��EXW�ZDV�WKH�IDXOW�RI�ORFDO�FRXQW\�RIILFLDOV��,Q�PRVW�FDVHV��WKH
OHDGLQJ�ZKLWH�ODQGKROGHUV��ZKR�WRRN�QR�SDUW�LQ�WKH�DGPLQLVWUDWLRQ�RI�WKH�VWDWH��QHYHUWKHOHVV
NHSW�WKHLU�KDQGV�XSRQ�ORFDO�WD[DWLRQ�DQG�DVVHVVPHQWV��DQG�ZHUH�GHWHUPLQHG�WKDW�WKH
LPSRYHULVKHG�SURSHUW\�KROGHU�VKRXOG�QRW�EH�WD[HG�IRU�1HJUR�HGXFDWLRQ��%\�YDULRXV�PHWKRGV�
GLUHFW�DQG�LQGLUHFW��WKH\�WKXV�FRQWLQXDOO\�GLYHUWHG�WKH�VFKRRO�IXQGV��DQG�WKLV�FODVV�RI�ZKLWH
SHRSOH�ZHUH�SULPDULO\�WKH�RQHV�UHVSRQVLEOH�IRU�VXFK�GLVKRQHVW\�DV�WKHUH�ZDV�LQ�WKH
DGPLQLVWUDWLRQ�RI�ORFDO�VFKRRO�IXQGV��2Q�WKH�RWKHU�KDQG��WKHUH�ZHUH�1HJUR�DQG�SRRU�ZKLWH
RIILFLDOV��KHUH�DQG�WKHUH��ZKR�ZHUH�JXLOW\�RI�ZDVWH�DQG�WKHIW�

'XULQJ�DQG�DIWHU�5HFRQVWUXFWLRQ��GLYHUVLRQ�RI�VFKRRO�IXQGV�ZDV�FRPPRQ��,Q�1RUWK�&DUROLQD�
���������ZDV�FROOHFWHG�IRU�HGXFDWLRQ�LQ�������EXW�WKH�'HSDUWPHQW�RI�(GXFDWLRQ�UHFHLYHG�RQO\



���������,Q�/RXLVLDQD�������������ZRUWK�RI�ERQGV�IRU�WKH�VFKRRO�IXQG�ZHUH�XVHG�WR�SD\�WKH
H[SHQVHV�RI�WKH�OHJLVODWXUH�LQ�������,Q�7H[DV��D�ODUJH�SDUW�RI�WKH�LQFRPH�DQG�SXEOLF�ODQGV
ZKLFK�EHORQJHG�WR�WKH�HGXFDWLRQ�IXQG�ZDV�ORVW��,Q�������WKH�VFKRRO�IXQGV�LQ�*HRUJLD�ZHUH
SDUWLDOO\�XVHG�IRU�RWKHU�SXUSRVHV��DQG�LQ�������$ODEDPD�VFKRRO�IXQGV�ZHUH�GLYHUWHG��,Q
7HQQHVVHH��IURP������������RQO\�����RI�WKH�VFKRRO�WD[HV�ZHUH�VSHQW�RQ�VFKRROV�

,Q�QHDUO\�HYHU\�VWDWH��WKH�TXHVWLRQ�RI�PL[HG�DQG�VHSDUDWH�VFKRROV�ZDV�D�PDWWHU�RI�PXFK
GHEDWH�DQG�VWURQJ�IHHOLQJ��7KHUH�ZDV�QR�GRXEW
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WKDW�WKH�1HJURHV�LQ�JHQHUDO�ZDQWHG�PL[HG�VFKRROV��7KH\�ZDQWHG�WKH�DGYDQWDJHV�RI�FRQWDFW
ZLWK�ZKLWH�FKLOGUHQ��DQG�WKH\�ZDQWHG�WR�KDYH�WKLV�HYLGHQFH�DQG�SURRI�RI�WKHLU�HTXDOLW\��,Q
DGGLWLRQ�WR�WKLV��WKH\�ZHUH�VWUHQJWKHQHG�LQ�WKHLU�VWDQG�E\�ZKLWH�1RUWKHUQ�OHDGHUV��ZKR
SRLQWHG�RXW�WKH�SUDFWLFDO�GLIILFXOW\�RI�WZR�VHSDUDWH�V\VWHPV�RI�VFKRROV��ZKLFK�PXVW��WR�DQ
H[WHQW��GXSOLFDWH�HIIRUW��DQG�ZRXOG�FHUWDLQO\�JUHDWO\�LQFUHDVH�FRVW��,Q�PDQ\�RI�WKH�VWDWHV��WKH
PDWWHU�ZDV�OHIW�LQ�DEH\DQFH��DQG�LQ�VRPH�VWDWHV��OLNH�/RXLVLDQD��PL[HG�VFKRROV�ZHUH
HVWDEOLVKHG�

7KLV�UDLVHG�D�IXU\�RI�RSSRVLWLRQ�DPRQJ�WKH�ZKLWHV��EXW�IRU�UHDVRQV�RI�HFRQRP\�DQG�GHPRFUDF\
LW�ZDV�REYLRXVO\�WKH�EHVW�SROLF\��7KH�SURSDJDQGD�RI�UDFH�KDWUHG�PDGH�LW�HYHQWXDOO\�LPSRVVLEOH�
DQG�WKH�VHSDUDWH�VFKRRO�V\VWHPV�VR�LQFUHDVHG�WKH�FRVW�RI�SXEOLF�HGXFDWLRQ�LQ�WKH�6RXWK�WKDW
WKH\�UHVXOWHG�LQ�WKH�UHWDUGDWLRQ�RI�WKH�ZKROH�V\VWHP�DQG�HYHQWXDOO\�LQ�PDNLQJ�WKH�1HJUR�FKLOG
EHDU�WKH�EXUGHQ�RI�WKH�LQFUHDVHG�FRVW��VR�WKDW�HYHQ�WR�WKLV�GD\�WKURXJKRXW�WKH�6RXWK��WKH
1HJUR�FKLOG�KDV�IURP�RQH�KDOI�WR�RQH�WHQWK�DV�PXFK�VSHQW�RQ�KLV�HGXFDWLRQ�DV�WKH�ZKLWH
FKLOG��DQG�HYHQ�WKHQ��WKH�ZKLWH�FKLOG�GRHV�QRW�UHFHLYH�VXIILFLHQW�IXQGV�IRU�D�WKRURXJK
HOHPHQWDU\�HGXFDWLRQ�

6HSDUDWLRQ�E\�UDFH�ZDV�SURKLELWHG�LQ�WKH�&RQVWLWXWLRQV�RI�6RXWK�&DUROLQD�DQG�/RXLVLDQD��,Q
$WODQWD��WKH�%RDUG�RI�(GXFDWLRQ�ZDQWHG�PL[HG�VFKRROV��EXW�DOORZHG�VHSDUDWH�VFKRROV�ZKHQ
WKH\�ZHUH�GHVLUHG��7KH�WUXVWHHV�RI�WKH�3HDERG\�)XQG�FDXVHG�WKH�GURSSLQJ�RI�D�FODXVH
SURKLELWLQJ�VHSDUDWH�VFKRROV�LQ�WKH�RULJLQDO�GUDIW�RI�WKH�)HGHUDO�&LYLO�5LJKWV�%LOO�RI������

2QH�6RXWKHUQ�&RQJUHVVPDQ
V�VSHHFK�UHSUHVHQWV�WKH�VWUHQJWK�RI�WKLV�IHDU���:RH�EH�XQWR�WKH
SROLWLFDO�SDUW\�ZKLFK�VKDOO�GHFODUH�WR�WKH�WRLOLQJ�\HRPDQ��WKH�KRQHVW�ODERULQJ�SRRU�RI�WKLV
FRXQWU\��
<RXU�FKLOGUHQ�DUH�QR�EHWWHU�WKDQ�D�1HJUR
V�
�,I�\RX�WKLQN�VR��\RX�VKDOO�QRW�SUDFWLFH�RQ
WKDW�RSLQLRQ��:H�DUH�WKH�UXOHUV��\RX�DUH�WKH�VHUYDQWV��:H�NQRZ�ZKDW�LV�EHVW�IRU�\RX�DQG�\RXU
FKLOGUHQ��:H��WKH�PLOOLRQDLUHV²ZH��ZKR�DUH�SDLG�RXW�RI�\RXU�SRFNHWV��ZLOO�WDNH�\RXU�PRQH\
DQG�ZLOO�VHQG�RXU�FKLOGUHQ�WR�VHOHFW�KLJK�VFKRROV��WR�IRUHLJQ�ODQGV��ZKHUH�QR�1HJURHV�DUH��EXW
\RX��\RX�ZKR�DUH�WRR�SRRU�WR�SD\��VKDOO�VHQG�\RXU�UDJJHG��KXQJU\�XUFKLQV�WR�WKH�FRPPRQ
VFKRROV�RQ�VXFK�WHUPV�DV�ZH�GLFWDWH��RU�NHHS�WKHP�DZD\�WR�VWUD\�DPRQJ�WKH�WUHDFKHURXV
TXLFN�VDQGV�DQG�VKRDOV�RI�OLIH��WR�ZDQGHU�RQ�WKH�VWUHHWV�DQG�OHDUQ�WR�V\OODEOH�WKH�DOSKDEHW�RI
YLFH�DQG�FULPH��RU�VWD\�DW�KRPH��DQG�OLNH�EOLQG�6DPVRQ��LQ�PHQWDO�GDUNQHVV��WUDPS�EDUHIRRW�
WKH�WUHDG�PLOO�RI�XQFHDVLQJ�WRLO�����

,Q�WKH�5HFRQVWUXFWLRQ�FRQVWLWXWLRQV��VWDWH�WD[DWLRQ�IRU�VFKRROV�ZDV�D�QHZ�IHDWXUH��XQNQRZQ�LQ
WKH�SUHYLRXV�VFKRRO�ODZV�RI�$ODEDPD��)ORULGD��$UNDQVDV��*HRUJLD��0LVVLVVLSSL��1RUWK�&DUROLQD�
DQG�6RXWK�&DUROLQD���7KH�SULQFLSOH�RI�GLUHFW�WD[DWLRQ�ZDV�XQGRXEWHGO\�WKH�PRVW�LPSRUWDQW



FRQWULEXWLRQ�RI�WKH�5HFRQVWUXFWLRQ�UHJLPH�WR�WKH�SXEOLF

VFKRRO�PRYHPHQW�LQ�WKH�6RXWK���,W�ZDV�SHUSHWXDWHG�LQ�DOO�WKH�UHYLVLRQV�RI�WKHVH�FRQVWLWXWLRQV
DIWHU�������H[FHSW�LQ�$ODEDPD��7KH�YLFWRU\�RI�KRPH�UXOH�LQ������ZDV�IROORZHG�E\�D�SHULRG�RI
KRVWLOLW\�RU�DW�OHDVW�LQGLIIHUHQFH�WR�SXEOLF�HGXFDWLRQ��,Q�������LQ�9LUJLQLD������������
EHORQJLQJ�WR�WKH�VFKRRO�IXQG�KDG�EHHQ�XVHG�IRU�RWKHU�SXUSRVHV��,Q�*HRUJLD��WKH�OHJLVODWXUH�RI
�����GHVWUR\HG����������ZRUWK�RI�ERQGV�EHORQJLQJ�WR�WKH�VFKRRO�IXQG��7HQQHVVHH��LQ������
DEROLVKHG�WKH�JHQHUDO�WD[�IRU�VFKRRO�SXUSRVHV��DQG�WKH�DGPLQLVWUDWLYH�V\VWHP��7KH�$ODEDPD
&RQVWLWXWLRQ�RI�������LQVWHDG�RI�DOORFDWLQJ�RQH�ILIWK�RI�WKH�VWDWH�UHYHQXH�WR�HGXFDWLRQ��ZKLFK
ZDV�WKH�SURYLVLRQ�LQ�WKH�&RQVWLWXWLRQ�RI�������VXEVWLWXWHG�GLUHFW�DSSURSULDWLRQ��,Q�$UNDQVDV�
WKH�LQFRPH�IURP�ODQG�VDOHV�EHORQJLQJ�WR�WKH�VFKRRO�IXQG�ZDV�XVHG�IRU�RWKHU�SXUSRVHV��7KHUH
ZHUH�VLPLODU�UHGXFWLRQV�RI�VFKRRO�UHYHQXH�LQ�/RXLVLDQD��,Q�7H[DV��D�YROXQWDU\�FRXQW\�V\VWHP
ZDV�VXEVWLWXWHG�IRU�WKH�VWDWH�V\VWHP�LQ������DQG�������7KH�SXEOLF�VFKRRO�V\VWHP�RI�WKH�6RXWK
ZDV�KHOSHG�E\�WKH�JLIWV�RI�WKH�3HDERG\�)XQG�LQ������DQG������

�2Q�DFFRXQW�RI�WKH�LQIOXHQFHV�PHQWLRQHG��LW�EHFDPH�FRPPRQ�WKURXJKRXW�WKH�6RXWK��IRU�DOO
SDUWLHV�WR�SOHGJH�WKHPVHOYHV�WR�WKH�FDXVH�RI�SXEOLF�VFKRROV��<HW��E\�VRPH�RI�WKRVH�VWUDQJH
IDWDOLWLHV�RI�KLVWRU\��WKH�VWURQJHVW�RI�DOO�LQIOXHQFHV�IRU�HGXFDWLRQDO�SURJUHVV�ZDV�WKH�YHU\�RQH
ZKLFK�GXULQJ�DQG�MXVW�DIWHU�WKH�5HFRQVWUXFWLRQ�SHULRG�XQGRXEWHGO\�FKHFNHG�WKH�FDXVH��7KDW
ZDV�WKH�UDFH�LVVXH��7KH�PRYHPHQW�WR�HOLPLQDWH�WKH�1HJUR�DV�D�IDFWRU�LQ�SROLWLFV�LQYROYHG�DQ
DSSHDO�WR�SDVVLRQ��WR�SUHMXGLFH��DQG�VRPHWLPHV�D�PLVUHSUHVHQWDWLRQ�RI�WKH�SDUW�RI�WKH�FRORUHG
PDQ�LQ�6RXWKHUQ�SURJUHVV�����

,W�LV�IDLU�WR�VD\�WKDW�WKH�1HJUR�FDUSHWEDJ�JRYHUQPHQWV�HVWDEOLVKHG�WKH�SXEOLF�VFKRROV�RI�WKH
6RXWK��$OWKRXJK�UHFHQW�UHVHDUFKHV�KDYH�VKRZQ�PDQ\�JHUPV�RI�D�SXEOLF�VFKRRO�V\VWHP�LQ�WKH
6RXWK�EHIRUH�WKH�ZDU��WKHUH�FDQ�EH�QR�UHDVRQDEOH�GRXEW�WKDW�FRPPRQ�VFKRRO�LQVWUXFWLRQ�LQ
WKH�6RXWK��LQ�WKH�PRGHUQ�VHQVH�RI�WKH�WHUP��ZDV�IRXQGHG�E\�WKH�)UHHGPHQ
V�%XUHDX�DQG
PLVVLRQDU\�VRFLHWLHV��DQG�WKDW�WKH�VWDWH�SXEOLF�VFKRRO�V\VWHP�ZDV�IRUPHG�PDLQO\�E\�1HJUR
5HFRQVWUXFWLRQ�JRYHUQPHQWV�

'XQQLQJ�VD\V���)UHH�SXEOLF�HGXFDWLRQ�H[LVWHG�LQ�RQO\�D�UXGLPHQWDU\�DQG�VSRUDGLF�IRUP�LQ�WKH
6RXWK�EHIRUH�WKH�ZDU��EXW�WKH�QHZ�FRQVWLWXWLRQV�SURYLGHG�JHQHUDOO\�IRU�FRPSOHWH�V\VWHPV�RQ
DGYDQFHG�QRUWKHUQ�PRGHOV�����

&RORQHO�5LFKDUG�3��+DOOR�ZHOO�DGGV���7KH�ZKLWHV�KDG�DOZD\V�UHJDUGHG�WKH�SXEOLF�VFKRRO�V\VWHP
RI�WKH�1RUWK�ZLWK�FRQWHPSW��7KH�IUHHGPDQ�LQWURGXFHG�DQG�HVWDEOLVKHG�LW��DQG�LW�VWDQGV�WRGD\
D�OLYLQJ�WHVWLPRQ\�����

)URP�WKH�EHJLQQLQJ�RI�WKH�SXEOLF�VFKRRO�V\VWHP�XQGHU�5HFRQVWUXFWLRQ��DQG�DIWHU��WKH�ILJKW
EHWZHHQ�ORFDO�DQG�VWDWH�FRQWURO�DQG�VXSHU�
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YLVLRQ�KDV�EHHQ�ELWWHU��/RFDO�FRQWURO�PHDQW�WKH�FRQWURO�RI�SURSHUW\�DQG�UDFLDO�SDUWLFXODULVP��,W
VWRRG�IRU�UHDFWLRQ�DQG�SUHMXGLFH��DQG�ZKHUHYHU�WKHUH�ZDV�UHWURJUHVVLRQ��SDUWLFXODUO\�LQ�1HJUR
VFKRROV��LW�FDQ�EH�WUDFHG�WR�WKH�LQFUHDVHG�SRZHU�RI�WKH�FRXQW\�DQG�GLVWULFW�DGPLQLVWUDWRUV��7KLV
DFFRXQWV�IRU�WKH�GLIILFXOWLHV��FRUUXSWLRQ��DQG�IDLOXUHV�LQ�$ODEDPD�DQG�6RXWK�&DUROLQD�
SDUWLFXODUO\��DQG�LQ�PRVW�RI�WKH�RWKHU�6RXWKHUQ�VWDWHV�



)RU�WKH�ILUVW�VXFFHVV�RI�WKH�1HJUR�VFKRROV��WKH�6RXWK�GHVHUYHG�OLWWOH�SUDLVH��)URP�WKH
EHJLQQLQJ��PRVW�RI�WKH�6RXWKHUQ�VWDWHV�PDGH�WKH�1HJUR�VFKRROV�MXVW�DV�EDG�DV�WKH\�GDUHG�WR�LQ
WKH�IDFH�R��QDWLRQDO�SXEOLF�RSLQLRQ��DQG�HYHU\�FHQW�VSHQW�RQ�WKHP�ZDV�WDNHQ�IURP�1HJUR
UHQWV�DQG�ZDJHV��DQG�FDPH�EDFN�WR�WKH�SURSHUW\�KROGHUV�WHQIROG�LQ�LQFUHDVHG�RSSRUWXQLWLHV�IRU
H[SORLWDWLRQ�

,W�LV�VDLG��IRU�LQVWDQFH��LQ�RQH�VWDWH���7KHUH�ZHUH�WR�EH�IUHH�SXEOLF�VFKRROV��7KH�EODFNV�ZHUH�WR
EH�WKH�FKLHI�EHQHILFLDULHV�RI�WKH�QHZ�V\VWHP��EXW�WKH�ZKLWHV�ZRXOG�SD\�WKH�WD[HV��:KLWHV
FRQVLGHUHG�VXFK�HGXFDWLRQ�HLWKHU�XVHOHVV�RU�SRVLWLYHO\�GDQJHURXV�WR�VRFLHW\���2I�IUHH��VHOI�
VDFULILFLQJ�JLIWV�IRU�WKH�VDNH�RI�1HJUR�XSOLIW�DQG�LQWHOOLJHQFH��WKH�YDVW�PDMRULW\�RI�6RXWKHUQ
ZKLWH�SHRSOH�FRQWULEXWHG�DOPRVW�QRWKLQJ�

,Q�UHFHQW�\HDUV�XQGHU�WKH�LQIOXHQFH�RI�HGXFDWLRQDO�OHDGHUV�OLNH�$WWLFXV�+D\JRRG�DQG�-DPHV
'LOODUG��WKH�VXSSRUW�RI�1HJUR�HGXFDWLRQ�LQ�VRPH�6RXWKHUQ�VWDWHV�KDV�EHFRPH�PRUH
HQOLJKWHQHG�DQG�JHQHURXV��7KLV�LV�SDUWLFXODUO\�WUXH�LQ�1RUWK�&DUROLQD��:HVW�9LUJLQLD��DQG
7H[DV��,PSURYHPHQW�RYHU�XQXVXDOO\�EDG�FRQGLWLRQV�PD\�EH�QRWHG�DOVR�LQ�/RXLVLDQD��9LUJLQLD�
DQG�'HODZDUH��7KH�VLWXDWLRQ�LQ�6RXWK�&DUROLQD��)ORULGD��*HRUJLD��$ODEDPD��DQG�0LVVLVVLSSL�LV
VWLOO�UHDFWLRQDU\�DQG�GHSORUDEOH��ZKLOH�WKH�LPSURYHPHQW�LQ�$UNDQVDV��7HQQHVVHH��DQG
.HQWXFN\�LV�QRW�JUHDW�

)LQDOO\��WKH�PRYHPHQW�WKDW�VDYHG�WKH�1HJUR�SXEOLF�VFKRRO�V\VWHP�ZDV�QRW�HQOLJKWHQHG
6RXWKHUQ�RSLQLRQ��EXW�UDWKHU�WKDW�1RUWKHUQ�SKLODQWKURS\�ZKLFK�DW�WKH�YHU\�EHJLQQLQJ�RI�WKH
1HJUR�HGXFDWLRQ�PRYHPHQW�FRQWULEXWHG�WRZDUG�WKH�HVWDEOLVKPHQW�RI�1HJUR�FROOHJHV��7KH
UHDVRQ�IRU�WKHP�DW�ILUVW�ZDV�WR�VXSSO\�WKH�JURZLQJ�GHPDQG�IRU�WHDFKHUV��DQG�ZDV�DOVR�D
FRQFHVVLRQ�WR�6RXWKHUQ�SUHMXGLFH��ZKLFK�VR�YLROHQWO\�GLVOLNHG�WKH�ZKLWH�WHDFKHU�LQ�WKH�1HJUR
VFKRRO�

7KLV�OHG�WR�WKH�HVWDEOLVKPHQW�E\������RI�HLJKW\�IRXU�QRUPDO�DQG�KLJK�VFKRROV�DQG�VL[WHHQ
FROOHJHV��ZLWK�RYHU�WZHOYH�WKRXVDQG�VWXGHQWV��%XW�WKHVH�LQVWLWXWLRQV�VRRQ�VDZ�D�KLJKHU
PLVVLRQ��,Q�WKH�PLGVW�RI�UHDFWLRQ�DQG�GLVIUDQFKLVHPHQW��RI�SRYHUW\�DQG�JURZLQJ�FDVWH��WKH\
EHFDPH�WKH�FHQWHUV�RI�D�WUDLQLQJ�LQ�OHDGHUVKLS�DQG�LGHDOV�IRU�WKH�ZKROH�1HJUR�UDFH��DQG�WKH
RQO\�ILQH�DQG�QDWXUDO�ILHOG�RI�FRQWDFW�EHWZHHQ�ZKLWH�DQG�EODFN�FXOWXUH�

�7KH�IDWKHUV�RI�IRUW\�\HDUV�DJR�DQWLFLSDWHG�WKH�FULWLFLVPV�RI�ODWHU

\HDUV�DV�WR�WKH�ZLVGRP�RI�FROOHJHV�IRU�WKH�GHYHORSPHQW�RI�D�EDFNZDUG�UDFH��6R��WKH\�VDLG��OHW�LW
EH�JUDQWHG�WKDW�RWKHU�OLQHV�RI�HGXFDWLRQ�DUH�LPSHUDWLYH��FROOHJHV�DOVR�FHUWDLQO\�DUH�QHHGHG�
DQG�ZH�PXVW�VHW�WKH�VWDQGDUGV�IRU�WKH�HGXFDWLRQ�RI�WKH�UDFH�QRZ��7KRURXJK�WUDLQLQJ��ODUJH
NQRZOHGJH��DQG�WKH�EHVW�FXOWXUH�SRVVLEOH�DUH�QHHGHG�WR�LQYLJRUDWH��GLUHFW��SXULI\��DQG�EURDGHQ
OLIH��QHHGHG�IRU�WKH�ZLVH�DGPLQLVWUDWLRQ�RI�FLWL]HQVKLS��WKH�GXWLHV�RI�ZKLFK�DUH�DV�VXUH�WR�FRPH
DV�WKH�VXQ�LV�WR�VKLQH��WKRXJK�WRGD\�RU�WRPRUURZ�PD\�EH�FORXG\��QHHGHG�WR�RYHUFRPH
QDUURZQHVV��RQH�VLGHGQHVV��DQG�LQFRPSOHWHQHVV�����

+RZDUG�8QLYHUVLW\�DQG�)UHHGPDQ
V�+RVSLWDO�DUH�VXUYLYDOV�RI�WKH�)UHHGPHQ
V�%XUHDX��+RZDUG
8QLYHUVLW\�ZDV�FKDUWHUHG�LQ������DQG�*HQHUDO�2��2��+RZDUG��KHDG�RI�WKH�)UHHGPHQ
V�%XUHDX�
ZDV�PDGH�LWV�ILUVW�SUHVLGHQW��6XFFHHGLQJ�DV�SUHVLGHQWV�ZHUH�:��:��3DWWRQ��-��(��5DQNLQ��ZKR
ZURWH��*RG�%H�:LWK�<RX�8QWLO�:H�0HHW�$JDLQ���DQG�-RKQ�*RUGRQ��D�OLQHDO�GHVFHQGDQW�RI
-RQDWKDQ�(GZDUGV��2Q�LWV�JRYHUQLQJ�ERDUG�KDYH�EHHQ�'RXJODVV��/DQJVWRQ�DQG�%UXFH��LW�KDV



WKH�ODUJHVW�1HJUR�PHGLFDO�FHQWHU�LQ�WKH�8QLWHG�6WDWHV��DQG�KDV�IXUQLVKHG�DERXW�KDOI�RI�WKH
1HJUR�ODZ\HUV�

%HUHD�&ROOHJH�ZDV�VWDUWHG�E\�-RKQ�*��)HH��D�.HQWXFNLDQ��ZKR�EHFDPH�DQ�DEROLWLRQLVW��$IWHU
WKH�ZDU��FRORUHG�VWXGHQWV�ZHUH�DGPLWWHG��DQG�D�EURWKHU�RI�WKH�3UHVLGHQW�RI�2EHUOLQ�ZDV�DW�WKH
KHDG�RI�WKH�VFKRRO��)RU�IRUW\�\HDUV��FRORUHG�VWXGHQWV�DWWHQGHG�%HUHD��EXW�ILQDOO\��LQ�������WKH
LQVWLWXWLRQ�ZDV�E\�ODZ�FORVHG�WR�1HJURHV�

+DPSWRQ�,QVWLWXWH�ZDV�IRXQGHG�E\�*HQHUDO�6��&��$UPVWURQJ��QHDU�ZKHUH�WKH�1HJURHV�ZHUH
ILUVW�PDGH��FRQWUDEDQG�RI�ZDU���DQG�ZKHUH�D�FRORUHG�ZRPDQ�IRXQGHG�WKH�ILUVW�FRORUHG�VFKRRO�
$PRQJ�LWV�WUXVWHHV�ZHUH�0DUN�+RSNLQV��3KLOOLSV�%URRNV��DQG�-RKQ�*��:KLWWLHU�

$WODQWD�8QLYHUVLW\�ZDV�IRXQGHG�E\�(GPXQG�:DUH�LQ��������7R�KDYH�JRQH�RQ�DV�3UHVLGHQW
:DUH�GLG�GXULQJ�WKRVH�HDUO\�\HDUV�WKHUH�PXVW�KDYH�EHHQ�LQ�KLV�KHDUW�GHDWKOHVV�ORYH�DQG�SLW\
IRU�PHQ�ZKR�QHHGHG�ZKDW�KH�FRXOG�JLYH�WKHP²D�IDLWK�LQ�WKH�JRVSHO�DQG�HWHUQDO�ULJKWHRXVQHVV
WKDW�QHYHU�ZDYHUHG��DQG�D�ORYH�IRU�*RG�WKDW�PDGH�ZRUN�HDV\�DQG�VXIIHULQJ�MR\�����

$GG�WR�WKLV�WKH�SLFWXUH�RI�'H)RUUHVW�DW�7DOOHGHJD��&UDYDWK�DW�)LVN��DQG�RWKHUV�DW�%LGGOH�
.QR[YLOOH��1HZ�2UOHDQV��DQG�&HQWUDO�7HQQHVVHH��7KHUH�ZHUH�WKRVH�WZR�LQIOXHQWLDO�VFKRROV�DW
WKH�HGJH�RI�WKH�6RXWK��/LQFROQ�LQ�3HQQV\OYDQLD��DQG�:LOEHUIRUFH�LQ�2KLR�

1HDUO\�DOO�RI�WKHVH�HGXFDWLRQDO�OHDGHUV�ZHUH�HLWKHU�QRPLQDWHG�E\�+RZDUG��KHDG�RI�WKH
)UHHGPHQ
V�%XUHDX��DV�LQ�WKH�FDVH�RI�*HQHUDO�6��&��$UPVWURQJ��RU�UHFHLYHG�IURP�KLP�WKH�PRVW
WKRURXJK�JRLQJ�FRRSHUDWLRQ��7KHUH�LV�QR�JUHDWHU�WULEXWH�WR�WKH�)UHHGPHQ
V�%XUHDX�WKDQ�WKLV�

3URSDJDQGD�KDV�FHQWHUHG�WKH�DWWHQWLRQ�RI�WKH�ZRUOG�XSRQ�WKHVH�1RUWKHUQHUV�ZKR�WRRN�SDUW�LQ
WKH�SROLWLFDO�UHFRQVWUXFWLRQ�RI�WKH�6RXWK�

)281',1*�7+(�38%/,&�6&+22/����

DQG�SDUWLFXODUO\�XSRQ�WKRVH�ZKR�ZHUH�FKDUJHG�ZLWK�GLVKRQHVW\��ZKLOH�RI�WKH�KLVWRU\�RI�WKLV
DVWRQLVKLQJ�PRYHPHQW�WR�SODQW�WKH�1HZ�(QJODQG�FROOHJH�LQ�WKH�6RXWK��DQG�WR�JLYH�WKH
6RXWKHUQ�EODFN�PDQ�D�OHDGHUVKLS�EDVHG�RQ�VFKRODUVKLS�DQG�FKDUDFWHU��DOPRVW�QRWKLQJ�KDV
EHHQ�VDLG��$QG�\HW�WKLV�ZDV�WKH�VDOYDWLRQ�RI�WKH�6RXWK�DQG�WKH�1HJUR��7KHVH��FDUSHWEDJJHUV�
GHVHUYH�WR�EH�UHPHPEHUHG�DQG�KRQRUHG��:LWKRXW�WKHP�WKHUH�FDQ�EH�QR�GRXEW�WKDW�WKH�1HJUR
ZRXOG�KDYH�UXVKHG�LQWR�UHYROW�DQG�YHQJHDQFH�DQG�SOD\HG�LQWR�WKH�KDQGV�RI�WKRVH�GHWHUPLQHG
WR�FUXVK�KLP��$V�LW�ZDV��ZKHQ�UHDFWLRQ�WULXPSKHG�LQ�������WKHUH�ZDV�DOUHDG\�SUHVHQW�D�OLWWOH
JURXS�RI�WUDLQHG�OHDGHUVKLS�ZKLFK�JUHZ�E\�OHDSV�DQG�ERXQGV�XQWLO�LW�JULSSHG�DQG�KHOG�WKH
PDVV�RI�1HJURHV�DW�WKH�EHJLQQLQJ�RI�WKH�WZHQWLHWK�FHQWXU\�

+DG�LW�QRW�EHHQ�IRU�WKH�1HJUR�VFKRRO�DQG�FROOHJH��WKH�1HJUR�ZRXOG��WR�DOO�LQWHQWV�DQG
SXUSRVHV��KDYH�EHHQ�GULYHQ�EDFN�WR�VODYHU\��+LV�HFRQRPLF�IRRWKROG�LQ�ODQG�DQG�FDSLWDO�ZDV�WRR
VOLJKW�LQ�WHQ�\HDUV�RI�WXUPRLO�WR�HIIHFW�DQ\�GHIHQVH�RU�VWDELOLW\��+LV�UHFRQVWUXFWLRQ�OHDGHUVKLS
KDG�FRPH�IURP�1HJURHV�HGXFDWHG�LQ�WKH�1RUWK��DQG�ZKLWH�SROLWLFLDQV��FDSLWDOLVWV�DQG
SKLODQWKURSLF�WHDFKHUV��7KH�FRXQWHU�UHYROXWLRQ�RI������GURYH�PRVW�RI�WKHVH��VDYH�WKH
WHDFKHUV��DZD\��%XW�DOUHDG\��WKURXJK�HVWDEOLVKLQJ�SXEOLF�VFKRROV�DQG�SULYDWH�FROOHJHV��DQG�E\
RUJDQL]LQJ�WKH�1HJUR�FKXUFK��WKH�1HJUR�KDG�DFTXLUHG�HQRXJK�OHDGHUVKLS�DQG�NQRZOHGJH�WR
WKZDUW�WKH�ZRUVW�GHVLJQV�RI�WKH�QHZ�VODYH�GULYHUV��7KH\�DYRLGHG�WKH�PLVWDNH�RI�WU\LQJ�WR�PHHW



IRUFH�E\�IRUFH��7KH\�EHQW�WR�WKH�VWRUP�RI�EHDWLQJ��O\QFKLQJ�DQG�PXUGHU��DQG�NHSW�WKHLU�VRXOV�LQ
VSLWH�RI�SXEOLF�DQG�SULYDWH�LQVXOW�RI�HYHU\�GHVFULSWLRQ��WKH\�EXLOW�DQ�LQQHU�FXOWXUH�ZKLFK�WKH
ZRUOG�UHFRJQL]HV�LQ�VSLWH�RI�WKH�IDFW�WKDW�LW�LV�VWLOO�KDOI�VWUDQJOHG�DQG�LQDUWLFXODWH�

7KHUH�LV�ZLGH�ZLGH�ZRQGHU�LQ�LW�DOO��7KDW�IURP�GHJUDGHG�UHVW�DQG�VHUYLOH�WRLO�7KH�ILHU\�VSLULW�RI
WKH�VHHU�VKRXOG�FDOO�7KHVH�VLPSOH�FKLOGUHQ�RI�WKH�VXQ�DQG�VRLO��2�EODFN�VODYH�VLQJHUV��JRQH�
IRUJRW��XQIDPHG��<RX��\RX�DORQH��RI�DOO�WKH�ORQJ��ORQJ�OLQH�2I�WKRVH�ZKR
YH�VXQJ�XQWDXJKW�
XQNQRZQ��XQQDPHG��+DYH�VWUHWFKHG�RXW�XSZDUG��VHHNLQJ�WKH�GLYLQH�

-DPHV�:HOGRQ�-RKQVRQ

���-��-��$OYRUG�LQ�5HSRUW�RI�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��3DUW�,,��S������

���%R\G��(GXFDWLRQDO�+LVWRU\�LQ�WKH�6RXWK�6LQFH�������6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG

3ROLWLFV��SS�����������%R\G�FODLPV���������SXSLOV�HQUROOHG�LQ�6RXWKHUQ�SXEOLF�VFKRROV�LQ�L����
7KLV�LV�FOHDUO\�DQ�H[DJJHUDWLRQ�DQG�QR�GHWDLOHG�ILJXUHV�DUH�DGGXFHG�WR�SURYH�WKH�FODLP�

���7KRPDVRQ��7KH�)RXQGDWLRQ�RI�WKH�3XEOLF�6FKRROV�RI�6RXWK�&DUROLQD��S�������&LWHG

LQ�:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD�'XULQJ�WKH
5HFRQVWUXFWLRQ�3HULRG��S�����

���6DGOHU��7KH�(GXFDWLRQ�RI�WKH�&RORXUHG�5DFH��S�����

���:ULJKW��%ULHI�6NHWFKHV�RI�1HJUR�(GXFDWLRQ�LQ�*HRUJLD��S�������D��+RXVH�5HSRUWV��1R�����
��QG�&RQJUHVV���QG�6HVVLRQ��S������

���5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,,��SS����������

���6DGOHU��(GXFDWLRQ�RI�WKH�&RORXUHG�5DFH��S�����

���-RXUQDO�RI�1HJUR�+LVWRU\��;��S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����1HZ�<RUN�7ULEXQH��0DUFK����������

����1HZ�<RUN�7ULEXQH��$SULO����������

����&RPSDUH�:ULJKW��%ULHI�6NHWFKHV�RI�1HJUR�(GXFDWLRQ�LQ�*HRUJLD��SS���������

����/HZLQVRQ��5DFH��&ODVV�DQG�3DUW\��S�����

����5HVXOWV�RI�(PDQFLSDWLRQ�LQ�WKH�8QLWHG�6WDWHV��S�����

����5HVXOWV�RI�(PDQFLSDWLRQ�LQ�WKH�8QLWHG�6WDWHV��S�����

����%HDUG��5HSRUWV�RI�$PHULFDQ�0LVVLRQDU\�$VVRFLDWLRQ�



����7HVWLPRQ\�RI�:RRG��5HSRUW�RI�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW�,,�

S�����

����&RQJUHVVLRQDO�*OREH����WK�&RQJUHVV���VW�6HVVLRQ��3DUW�,��S�����

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��S������

����7HVWLPRQ\�RI�&RQZD\��5HSRUW�RI�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ��������3DUW

,9��S�����

����3LHUFH��)UHHGPHQ
V�%XUHDX��S�����

����)OHPLQJ��'RFXPHQWDU\�+LVWRU\�RI�5HFRQVWUXFWLRQ��,,��S������

����&KDUOHVWRQ�'DLO\�&RXULHU��-XO\���������

����/HZLQVRQ��5DFH��&ODVV�DQG�3DUW\��SS��������

����%R\G��(GXFDWLRQDO�+LVWRU\�LQ�WKH�6RXWK�6LQFH�������6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG

3ROLWLFV��S������

����'X�%RLV��$WODQWD�8QLYHUVLW\�6WXGLHV��1R�����S�����

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD

'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG��3URFHHGLQJV�RI�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI������
&KDUOHVWRQ��6��&�

����3URFHHGLQJV�RI�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI�������&KDUOHVWRQ��6��&�

����:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD

'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG��SS���������

����:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD

'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG��SS��������

����:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD

'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG��S�����

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����:LOOLDPV��$�+LVWRU\�RI�(GXFDWLRQ�DQG�&KDULWDEOH�,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD



'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG��S�����

����*DUQHU��5HFRQVWUXFWLRQ�LQ�0LVVLVVLSSL��SS�����������

����'X�%RLV��$WODQWD�8QLYHUVLW\�6WXGLHV��1R������S�����

����)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

����)OHPLQJ��&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD��S������

����'DYLV��5HFRQVWUXFWLRQ�LQ�)ORULGD��S������

����0F3KHUVRQ��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ��S�����

����:DOODFH��&DUSHWEDJ�5XOH�LQ�)ORULGD��S�����

����/DQLHU��+LVWRU\�RI�1HJUR�(GXFDWLRQ�LQ�)ORULGD��S�����

����'X�%RLV��$WODQWD�8QLYHUVLW\�6WXGLHV��1R�����S�����

����&OHPHQW��$�+LVWRU\�RI�1HJUR�(GXFDWLRQ�LQ�1RUWK�&DUROLQD��S�����

����&OHPHQW��$�+LVWRU\�RI�1HJUR�(GXFDWLRQ�LQ�1RUWK�&DUROLQD��S�����

����&OHPHQW��$�+LVWRU\�RI�1HJUR�(GXFDWLRQ�LQ�1RUWK�&DUROLQD��S�����

����&OHPHQW��$�+LVWRU\�RI�1HJUR�(GXFDWLRQ�LQ�1RUWK�&DUROLQD��SS���������

����3RZHOO��7KH�$IWHUPDWK�RI�WKH�&LYLO�:DU�LQ�$UNDQVDV��SS�����������
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����'DLO\�5HSXEOLFDQ��-XQH����������

����'X�%RLV��$WODQWD�8QLYHUVLW\�6WXGLHV��1R�����S�����

����1RUZRRG��6SHHFKHV�GHOLYHUHG�LQ�WKH�8QLWHG�6WDWHV�6HQDWH�RQ�$SULO����DQG�0D\���

�����

����%R\G��(GXFDWLRQDO�+LVWRU\�RI�WKH�6RXWK�6LQFH�������6WXGLHV�LQ�6RXWKHUQ�+LVWRU\

DQG�3ROLWLFV��S������

����'XQQLQJ��5HFRQVWUXFWLRQ��3ROLWLFDO�DQG�(FRQRPLF�

����+DOORZHOO��:K\�WKH�1HJUR�:DV�(QIUDQFKLVHG��S�����

����%HDUG��$�&UXVDGH�RI�%URWKHUKRRG��S������
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+RZ�FLYLO�ZDU�LQ�WKH�6RXWK�EHJDQ�DJDLQ²LQGHHG�KDG�QHYHU�FHDVHG��DQG�KRZ�EODFN�3URPHWKHXV
ERXQG�WR�WKH�5RFN�RI�$JHV�E\�KDWH��KXUW�DQG�KXPLOLDWLRQ��KDV�KLV�YLWDOV�HDWHQ�RXW�DV�WKH\
JURZ�

\HW�OLYHV�DQG�ILJKWV

,W�PXVW�EH�UHPHPEHUHG�DQG�QHYHU�IRUJRWWHQ�WKDW�WKH�FLYLO�ZDU�LQ�WKH�6RXWK�ZKLFK�RYHUWKUHZ
5HFRQVWUXFWLRQ�ZDV�D�GHWHUPLQHG�HIIRUW�WR�UHGXFH�EODFN�ODERU�DV�QHDUO\�DV�SRVVLEOH�WR�D
FRQGLWLRQ�RI�XQOLPLWHG�H[SORLWDWLRQ�DQG�EXLOG�D�QHZ�FODVV�RI�FDSLWDOLVWV�RQ�WKLV�IRXQGDWLRQ�
7KH�ZDJH�RI�WKH�1HJUR�ZRUNHU��GHVSLWH�WKH�ZDU�DPHQGPHQWV��ZDV�WR�EH�UHGXFHG�WR�WKH�OHYHO�RI
EDUH�VXEVLVWHQFH�E\�WD[DWLRQ��SHRQDJH��FDVWH��DQG�HYHU\�PHWKRG�RI�GLVFULPLQDWLRQ��7KLV
SURJUDP�KDG�WR�EH�FDUULHG�RXW�LQ�RSHQ�GHILDQFH�RI�WKH�FOHDU�OHWWHU�RI�WKH�ODZ�

7KH�ODZOHVVQHVV�LQ�WKH�6RXWK�VLQFH�WKH�&LYLO�:DU�KDV�YDULHG�LQ�LWV�SKDVHV��)LUVW��LW�ZDV�WKDW
NLQG�RI�GLVUHJDUG�IRU�ODZ�ZKLFK�IROORZV�DOO�ZDU��7KHQ�LW�EHFDPH�D�ODERU�ZDU��DQ�DWWHPSW�RQ�WKH
SDUW�RI�LPSRYHULVKHG�FDSLWDOLVWV�DQG�ODQGKROGHUV�WR�IRUFH�ODERUHUV�WR�ZRUN�RQ�WKH�FDSLWDOLVW
V
RZQ�WHUPV��)URP�WKLV��LW�FKDQJHG�WR�D�ZDU�EHWZHHQ�ODERUHUV��ZKLWH�DQG�EODFN�PHQ�ILJKWLQJ�IRU
WKH�VDPH�MREV��$IWHUZDUG��WKH�ZKLWH�ODERUHU�MRLQHG�WKH�ZKLWH�ODQGKROGHU�DQG�FDSLWDOLVW�DQG
EHDW�WKH�EODFN�ODERUHU�LQWR�VXEMHFWLRQ�WKURXJK�VHFUHW�RUJDQL]DWLRQV�DQG�WKH�ULVH�RI�D�QHZ
GRFWULQH�RI�UDFH�KDWUHG�

,W�LV�DOZD\V�GLIILFXOW�WR�VWRS�ZDU��DQG�GRXEO\�GLIILFXOW�WR�VWRS�D�FLYLO�ZDU��,QHYLWDEO\��ZKHQ�PHQ
KDYH�ORQJ�EHHQ�WUDLQHG�WR�YLROHQFH�DQG�PXUGHU��WKH�KDELW�SURMHFWV�LWVHOI�LQWR�FLYLO�OLIH�DIWHU
SHDFH��DQG�WKHUH�LV�FULPH�DQG�GLVRUGHU�DQG�VRFLDO�XSKHDYDO��DV�ZH�ZKR�OLYH�LQ�WKH�EDFNZDVK�RI
:RUOG�:DU�NQRZ�WRR�ZHOO��%XW�LQ�WKH�FDVH�RI�FLYLO�ZDU��ZKHUH�WKH�FRQWHQGLQJ�SDUWLHV�PXVW�UHVW
IDFH�WR�IDFH�DIWHU�SHDFH��WKHUH�FDQ�EH�QR�TXLFN�DQG�SHUIHFW�SHDFH��:KHQ�WR�DOO�WKLV�\RX�DGG�D
VHUYLOH�DQG�GLVDGYDQWDJHG�UDFH��ZKR�UHSUHVHQW�WKH�FDXVH�RI�ZDU�DQG�ZKR�DIWHUZDUGV�DUH�OHIW
QHDU�QDNHG�WR�WKHLU�HQHPLHV��ZDU�PD\�JR�RQ�PRUH�VHFUHWO\��PRUH�VSDVPRGLFDOO\��DQG�\HW�DV
WUXO\�DV�EHIRUH�WKH�SHDFH��7KLV�ZDV�WKH�FDVH�LQ�WKH�6RXWK�DIWHU�/HH
V�VXUUHQGHU�

(PDQFLSDWLRQ�ORRVHG�WKH�ILQHU�IHHOLQJV�RI�VRPH�6RXWKHUQHUV�WRZDUG�1HJURHV��7KH\�IHOW�WKH
IDOO�RI�D�EXUGHQ²DQG�H[SUHVVHG�LW��7KH�QLJKWPDUH�ZDV�DW�ODVW�RYHU��7KH\�QHHG�QR�ORQJHU
DSRORJL]H�WR�WKH�ZRUOG

IRU�D�V\VWHP�WKH\�ZHUH�SRZHUOHVV�WR�FKDQJH�RU�UHFRQVWUXFW��,W�KDG�EHHQ�FKDQJHG�DQG�WKH\
ZHUH�JODG�

%XW�(PDQFLSDWLRQ�OHIW�WKH�SODQWHUV�SRRU��DQG�ZLWK�QR�PHWKRG�RI�HDUQLQJ�D�OLYLQJ��H[FHSW�E\
H[SORLWLQJ�EODFN�ODERU�RQ�WKHLU�RQO\�UHPDLQLQJ�FDSLWDO²WKHLU�ODQG��7KLV�XQGHUO\LQJ�HFRQRPLF
XUJH�ZDV�QDWXUDOO\�IDU�VWURQJHU�WKDQ�WKH�SKLODQWKURSLF��DQG�PRWLYDWHG�WKH�PDVV�RI
6RXWKHUQHUV�

&DUO�6FKXU]�VDLG���6RPH�SODQWHUV�KHOG�EDFN�WKHLU�IRUPHU�VODYHV�RQ�WKHLU�SODQWDWLRQV�E\�EUXWH
IRUFH��$UPHG�EDQGV�RI�ZKLWH�PHQ�SDWUROOHG�WKH�FRXQW\�URDGV�WR�GULYH�EDFN�WKH�1HJURHV
ZDQGHULQJ�DERXW��'HDG�ERGLHV�RI�PXUGHUHG�1HJURHV�ZHUH�IRXQG�RQ�DQG�QHDU�WKH�KLJKZD\V
DQG�E\ZD\V��*UXHVRPH�UHSRUWV�FDPH�IURP�WKH�KRVSLWDOV²UHSRUWV�RI�FRORUHG�PHQ�DQG�ZRPHQ



ZKRVH�HDUV�KDG�EHHQ�FXW�RII��ZKRVH�VNXOOV�KDG�EHHQ�EURNHQ�E\�EORZV��ZKRVH�ERGLHV�KDG�EHHQ
VODVKHG�E\�NQLYHV�RU�ODFHUDWHG�ZLWK�VFRXUJHV��$�QXPEHU�RI�VXFK�FDVHV��,�KDG�RFFDVLRQ�WR
H[DPLQH�P\VHOI��$�YHULWDEOH�UHLJQ�RI�WHUURU�SUHYDLOHG�LQ�PDQ\�SDUWV�RI�WKH�6RXWK����

0DQ\�WHVWLILHG�WKDW�WKH�6RXWKHUQ�SHRSOH�VHHPHG�WR�KDYH�WUDQVIHUUHG�WKHLU�ZUDWK�DW�WKH
)HGHUDO�*RYHUQPHQW�WR�WKH�FRORUHG�SHRSOH��7KH�GLVRUGHU�DQG�XWWHU�ODFN�RI�FRQWURO�ZDV
ZLGHVSUHDG��*RYHUQRU�6KDUNH\�RI�0LVVLVVLSSL�IRXQG�DQ�XQSUHFHGHQWHG�DPRXQW�RI�ODZOHVVQHVV
LQ�������0UV��6PHGHV��D�6RXWKHUQ�ZKLWH�ZRPDQ��WHOOV�RI�LQFLGHQWV�LQ�0LVVLVVLSSL�LQYROYLQJ
ERWK�ZKLWHV�DQG�1HJURHV�

�$W�WKLV�WLPH��LQFHQGLDU\�ILUHV�ZHUH�FRPPRQ��7KHUH�ZDV�QRW�PXFK�ODZ�LQ�WKH�ODQG��:H�KHDUG
RI�WKH�JLQ�KRXVHV�DQG�FRWWRQ�KRXVHV�WKDW�ZHUH�EXUQHG�LQ�DOO�GLUHFWLRQV��2QH�GD\�DV�7KRPDV
FDPH�EDFN�IURP�D�EXVLQHVV�MRXUQH\��WKH�VPROGHULQJ�UXLQ�RI�KLV�JLQ�KRXVH�PHW�KLV�H\HV��7KH
EXLOGLQJ�ZDV�LWVHOI�YDOXDEOH�DQG�QHFHVVDU\��$OO�WKH�FRWWRQ�WKDW�KH�RZQHG�ZDV�FRQVXPHG�LQ�LW�
+H�KDG�QRW�D�GROODU��+H�KDG�WR�ERUURZ�WKH�PRQH\�WR�EX\�D�SRVWDJH�VWDPS��QRW�RQO\�GXULQJ�WKLV
\HDU��EXW�GXULQJ�PDQ\�\HDUV�WR�FRPH��,W�ZDV�D�WLPH�RI�GHHSHVW�JORRP��7KRPDV�KDG�EHHQ
ZRXQGHG�WR�WKH�ERWWRP�RI�KLV�DIIHFWLRQDWH�KHDUW�E\�WKH�SHUILG\�RI�WKH�>ZKLWH@�PDQ�ZKR�KDG
EURXJKW�WKLV�RQ�KLV�KRXVH��,Q�WKH�PLGVW�RI�WKH�JULQGLQJ�SRYHUW\�WKDW�QRZ�IHOO�LQ�IXOO�IRUFH�RQ
KLP��KH�KHDUG�RI�WKH�UHFNOHVV�H[WUDYDJDQFH�RI�WKLV�PDQ�RQ�WKH�PRQH\�WKDW�VKRXOG�KDYH�EHHQ
XVHG�WR�PHHW�WKHVH�GHEWV����

%DQGV�RI�&RQIHGHUDWH�VROGLHUV�URDPHG�LQ�VRPH�VWDWHV���7KHUH�KDYH�EHHQ�D�QXPEHU�RI
FRPSODLQWV�PDGH�WR�&DSWDLQ�*ODYLV�E\�FLWL]HQV�RI�:D\QH��*UHHQ��DQG�6DPSVRQ�&RXQWLHV�RI
QXPHURXV�UREEHULHV�DQG�DFWV�RI�YLROHQFH�E\�D�EDQG�RI�ODWH�UHEHO�VROGLHUV��ZKR�DUH�LQKDELWDQWV
RI�:\QQ�&RXQW\��7KH\�DUH�VDLG�WR�EH�KHDGHG�E\�RQH�)UDQN�&ROH\����

�6RPH�HLJKW�ZHHNV�DJR��VHYHUDO�UHWXUQHG�UHEHO�VROGLHUV�IURP�3LWW�&RXQW\�ZHQW�LQWR�WKH�YLOODJH
RI�:DVKLQJWRQ�DQG�FRPPHQFHG�VKRRWLQJ

DQG�EHDWLQJ�8QLRQ�PHQ��6HYHUDO�DVVDXOWV�ZHUH�PDGH��DQG�DW�OHDVW�RQH�8QLRQ�PDQ�ZDV�SXEOLFO\
ZKLSSHG�LQ�WKH�VWUHHWV��DQG�VRPH�1HJURHV�ZHUH�ZRXQGHG��2QH�RI�WKH�SDUW\�ZDV�EDGO\
ZRXQGHG�E\�D�SHUVRQ�ZKRP�WKH\�DWWDFNHG��2Q�WKHLU�UHWXUQ��WKH\�PHW�RQ�WKH�SXEOLF�KLJKZD\�D
1HJUR��7KH\�ILUVW�FDVWUDWHG�KLP��DQG�DIWHUZDUGV�PXUGHUHG�KLP�LQ�FROG�EORRG����

,Q�$ODEDPD��0LVVLVVLSSL�DQG�/RXLVLDQD��LW�ZDV�VDLG�LQ��������7KH�OLIH�RI�D�1HJUR�LV�QRW�ZRUWK
PXFK�WKHUH��,�KDYH�VHHQ�RQH�ZKR�ZDV�VKRW�LQ�WKH�OHJ�ZKLOH�KH�ZDV�ULGLQJ�D�PXOH��EHFDXVH�WKH
UXIILDQ�WKRXJKW�LW�PRUH�WURXEOH�WR�DVN�KLP�WR�JHW�RII�WKH�PXOH�WKDQ�WR�VKRRW�KLP��7KHUH�LV�D
YHU\�ODUJH�FODVV�RI�VXFK�SHRSOH�LQ�$ODEDPD��0LVVLVVLSSL�DQG�/RXLVLDQD��,�KDG�H[SHFWHG�WR�ILQG
7H[DV�LQ�D�PXFK�ZRUVH�FRQGLWLRQ��EXW�,�IRXQG�LW�PXFK�VDIHU�WKHUH�WKDQ�LQ�$ODEDPD�DQG
0LVVLVVLSSL��3DUWLFXODUO\�LQ�$ODEDPD��WKH�SHRSOH�KDYH�EHHQ�UHQGHUHG�GHVSHUDWH��7KH�FURSV�IRU
WKH�SDVW�\HDU�KDYH�EHHQ�YHU\�SRRU��7KH�UXVW�DQG�WKH�DUP\�ZRUP�KDYH�GHVWUR\HG�WKHLU�FRWWRQ
FURSV��DQG�WKHUH�LV�PXFK�ZDQW�DQG�VXIIHULQJ�DPRQJ�WKH�SHRSOH����

�$Q�DUJXPHQW�IUHTXHQWO\�HPSOR\HG�LQ�MXVWLI\LQJ�WKH�RXWUDJHV�RQ�WKH�IUHHGPHQ�LV�WKDW�WKH
ZKLWHV�ZHUH�JRDGHG�LQWR�LW�E\�WKH�HYLOV�RI�1HJUR�GRPLQDWLRQ��7KH�DUJXPHQW�KROGV�JRRG�LQ
SDUW��EXW�RQO\�LQ�SDUW��IRU�XQKDSSLO\��WKH�RXWUDJHV�ZHUH�FRPPLWWHG�EHIRUH�WKH�VXIIUDJH�ZDV
FRQIHUUHG�XSRQ�WKH�EODFNV��EHIRUH�VXFK�D�VWHS�ZDV�HYHQ�IDYRUHG�E\�DQ\�FRQVLGHUDEOH�QXPEHU
RI�1RUWKHUQ�SHRSOH����



&ODUD�%DUWRQ��ZKR�YLVLWHG�$QGHUVRQYLOOH��*HRUJLD��LQ�������WHOOV�WKH�VWRU\�RI�D�FRORUHG�ZLIH�RI
����ZKRP�KHU�KXVEDQG��D�EODFNVPLWK��EURXJKW�WR�KHU��ZDONLQJ����RU����PLOHV���,�WRRN�KLV�ZLIH
LQWR�P\�WHQW�DQG�H[DPLQHG�KHU�EDFN��VKH�ZDV�D�\RXQJ�EULJKW�FRORUHG�ZRPDQ��D�OLWWOH�GDUNHU
WKDQ�KH��ZLWK�D�IDLU��SDWLHQW�IDFH��ZLWK�QRWKLQJ�VXON\�LQ�KHU�ORRN��,�IRXQG�DFURVV�KHU�EDFN
WZHOYH�ODVKHV�RU�JDVKHV��SDUWO\�KHDOHG�DQG�SDUWO\�QRW��VRPH�RI�WKHP�FXW�LQWR�WKH�ERQH��6KH
PXVW�KDYH�EHHQ�ZKLSSHG�ZLWK�D�ODVK�KDOI�DV�ODUJH�DV�P\�OLWWOH�ILQJHU²LW�PD\�KDYH�EHHQ�ODUJHU�
DQG�RQH�RI�WKHVH�ODVKHV�ZDV�IURP�HLJKW�WR�WHQ�LQFKHV�LQ�OHQJWK��DQG�WKH�IOHVK�KDG�EHHQ�FXW
FRPSOHWHO\�RXW�PRVW�RI�WKH�ZD\��,W�KDG�EHHQ�D�FXUOLQJ�ZKLS��LW�KDG�FXUOHG�DURXQG�KHU�DUPV�
FXW�LQVLGH�WKH�DUP��RYHU�WKH�EDFN��DQG�WKH�VDPH�RQ�WKH�RWKHU�VLGH��7KHUH�ZHUH�WZHOYH�RI�WKRVH
ORQJ�ODVKHV��SDUWO\�KHDOHG�DQG�SDUWO\�QRW��VKH�FRXOG�QRW�EHDU�KHU�FORWKLQJ�RQ�KHU�DW�WKDW�WLPH�
H[FHSW�WKURZQ�ORRVHO\�RYHU�KHU�VKRXOGHUV��VKH�KDG�JRW�VWURQJ�HQRXJK�VR�DV�WR�EH�DEOH�WR�ZDON�
EXW�VKH�ZDV�IHHEOH�DQG�PXVW�KDYH�EHHQ�XQDEOH�WR�ZRUN�EHIRUH�WKDW�RFFXUUHG��VKH�ZDV�LQ�QR
FRQGLWLRQ�WR�ZRUN���6KH�KDG�EHHQ��EXFNHG�DQG�JDJJHG��E\�KHU�HPSOR\HU��WKURZQ�RQ�KHU�IDFH�
DQG�ODVKHG�RQ�KHU�EDFN��VR�WKDW��ZKHQ�KHU�KXVEDQG�IRXQG�KHU��KH�VDLG�VKH�ZDV��D�JRUH�RI
EORRG���7KH�RIIHQVH�ZDV�WKDW��LQ�WKH�ODVW�PRQWKV�RI�SUHJQDQF\��VKH

KDG�SURYHG�XQDEOH�WR�GR�WKH�WDVN�RI�VSLQQLQJ�ZKLFK�ZDV�JLYHQ�KHU���

�7KHUH�ZDV�LQ�WKRVH�6RXWKHUQ�VWDWHV�ZKLFK�,�KDYH�YLVLWHG�IRU�VRPH�\HDUV�DIWHU�WKH�ZDU��DQG�XS
WR�WKH�\HDU�������RU�LQ�VRPH�FDVHV�������PXFK�GLVRUGHU��DQG�D�FRQGLWLRQ�RI�ODZOHVVQHVV
WRZDUG�WKH�EODFNV²D�GLVSRVLWLRQ��JUHDWHVW�LQ�WKH�PRUH�GLVWDQW�DQG�REVFXUH�UHJLRQV²WR
WUDPSOH�WKHP�XQGHUIRRW��WR�GHQ\�WKHP�HTXDO�ULJKWV��DQG�WR�LQMXUH�RU�NLOO�WKHP�RQ�VOLJKW�RU�QR
SURYRFDWLRQV��7KH�WUHPHQGRXV�FKDQJH�LQ�WKH�VRFLDO�DUUDQJHPHQWV�RI�WKH�6RXWKHUQ�ZKLWHV�KDG
VXIIHUHG�D�GHIHDW�ZKLFK�ZDV�VRUH�WR�EHDU��DQG�RQ�WRS�RI�WKLV��WKH\�VDZ�WKHLU�VODYHV²�WKHLU�PRVW
YDOXDEOH�DQG�FKHULVKHG�SURSHUW\²WDNHQ�DZD\�DQG�PDGH�IUHH��DQG�QRW�RQO\�IUHH��EXW�WKHLU
SROLWLFDO�HTXDOV��2QH�QHHGV�WR�JR�LQWR�WKH�IDU�6RXWK�WR�NQRZ�ZKDW�WKLV�UHDOO\�PHDQW��DQG�ZKDW
GHHS�UHVHQWPHQW�DQG�LUULWDWLRQ�LW�LQHYLWDEO\�EUHG����

7KH�XQUHVW�DQG�ELWWHUQHVV�RI�SRVW�ZDU�ODZOHVVQHVV�ZHUH�JUDGXDOO\�WUDQVPXWHG�LQWR�HFRQRPLF
SUHVVXUH��6\VWHPDWLF�HIIRUW�ZDV�PDGH�E\�WKH�RZQHUV�WR�SXW�WKH�1HJUR�WR�ZRUN��DQG�HTXDOO\
GHWHUPLQHG�HIIRUW�E\�WKH�SRRU�ZKLWHV�WR�NHHS�KLP�IURP�ZRUN�ZKLFK�FRPSHWHG�ZLWK�WKHP�RU
WKUHDWHQHG�WKHLU�IXWXUH�ZRUN�DQG�LQFRPH��&RWWRQ�DQG�RWKHU�FURSV�ZHUH�KLJK�LQ�SULFH��DQG�KDUG
ZRUN�ZRXOG�VRRQ�UHVWRUH�VRPHWKLQJ�RI�WKH�ORVVHV�RI�ZDU��7KH�SODQWHUV�RIIHUHG�WKH�H[�VODYH�
WKHUHIRUH��D�ODERU�FRQWUDFW��DQG�ZHUH�VXUSULVHG�ZKHQ�KH�UHIXVHG��+H�KDG�WR�UHIXVH��7KH
SODQWDWLRQ�ODERUHU��XQGHU�WKH�FRQGLWLRQV�RIIHUHG��ZRXOG�VWLOO�EH�D�VODYH��ZLWK�VPDOO�FKDQFH�WR
ULVH�WR�WKH�SRVLWLRQ�RI�LQGHSHQGHQW�IDUPHU��RU�HYHQ�RI�IUHH�PRGHUQ�ODERUHU�

2Q�WKH�RWKHU�KDQG��WKH�SRRU�ZKLWHV�ZHUH�GHWHUPLQHG�WR�NHHS�WKH�EODFNV�IURP�DFFHVV�WR�WKH
ULFKHU�DQG�EHWWHU�ODQG�IURP�ZKLFK�VODYHU\�KDG�GULYHQ�WKH�ZKLWH�SHDVDQWV��$�WKUHH�FRUQHUHG
EDWWOH�HQVXHG�DQG�LQFUHDVHG�ODZOHVV�DJJUHVVLRQ��5HFXUUHQW�FURS�IDLOXUHV�GXH�WR�WKH�ZHDWKHU
PDGH�PRUH�WURXEOH��DQG�DW�WKH�VDPH�WLPH��WKH�ZDUV�RI�(XURSH��WKH�6HYHQ�:HHNV
�:DU�DQG�WKH
)UDQFR�3UXVVLDQ�:DU��GLVWXUEHG�FLYLOL]DWLRQ�

,Q�VXFK�DQ�HFRQRPLF�UHYROXWLRQ��WKH�FRVW�RI�FKDQJH�DQG�XSOLIW�RXJKW�WR�IDOO�RQ�WKH�FRPPXQLW\�
WKH�QDWLRQ��DQG�WKH�JRYHUQPHQW��7KH�SODQWDWLRQ�ODQG�VKRXOG�KDYH�JRQH�WR�WKRVH�ZKR�ZRUNHG
LW��DQG�WKH�IRUPHU�RZQHU�VKRXOG�KDYH�EHHQ�FRPSHQVDWHG�LQ�VRPH�SDUW�IRU�D�ORVW�LQYHVWPHQW
PDGH�ZLWK�WKH�VRFLDO�VDQFWLRQ�RI�WKH�QDWLRQ��7R�WKLV��VKRXOG�KDYH�EHHQ�DGGHG�HFRQRPLF



RSSRUWXQLW\�DQG�DFFHVV�WR�WKH�ODQG�IRU�WKH�SRRU�ZKLWHV�

%XW�VXFK�D�SRVVLEOH�RXWFRPH�ZDV�IUXVWUDWHG�E\�WKH�HFRQRPLF�VHOILVKQHVV�RI�WKH�1RUWK��DQG�E\
WKH�LQWUDQVLJHQW�DWWLWXGH�RI�WKH�YDVW�PDMRULW\�RI�WKH�SODQWHUV��7KH\�GLG�QRW�EHOLHYH�LQ�IUHHGRP
IRU�1HJURHV��DQG�WKH\�VRXJKW�WR�IUXVWUDWH�LW�E\�ODZ��IRUFH��DQG�GHOLEHUDWH�FKHDWLQJ��DQG�E\
DUURJDQW�GHPDQGV�IRU�HFRQRPLF�OLFHQVH�DQG�SROLWLFDO�SRZHU��VXFK

DV�QR�VDQH�QDWLRQ�FRXOG�JUDQW��7KLV�UHVXOW�ZDV�)HGHUDO�5HFRQVWUXFWLRQ�

$�ODZOHVVQHVV�ZKLFK��LQ������������ZDV�VWLOO�VSDVPRGLF�DQG�HSLVRGLF��QRZ�EHFDPH�RUJDQL]HG�
DQG�LWV�UHDO�XQGHUO\LQJ�LQGXVWULDO�FDXVHV�REVFXUHG�E\�SROLWLFDO�H[FXVHV�DQG�UDFH�KDWUHG��8VLQJ
D�WHFKQLTXH�RI�PDVV�DQG�PLGQLJKW�PXUGHU��WKH�6RXWK�EHJDQ�ZLGHO\�RUJDQL]HG�DJJUHVVLRQ�XSRQ
WKH�1HJURHV�

�:KHQ�&RQJUHVV�LQWHUYHQHG�E\�LWV�UHFRQVWUXFWLRQ�PHDVXUHV�WR�GHIHDW�WKH�UHDFWLRQDU\�SURJUDP
RI�WKH�6RXWK��WKHUH�VZHSW�RYHU�WKDW�VHFWLRQ�D�FULPH�VWRUP�RI�GHYDVWDWLQJ�IXU\��/DZOHVVQHVV
DQG�YLROHQFH�ILOOHG�WKH�ODQG��DQG�WHUURU�VWDONHG�DEURDG�E\�GD\��DQG�LW�EXUQHG�DQG�PXUGHUHG�E\
QLJKW��7KH�6RXWKHUQ�VWDWHV�KDG�DFWXDOO\�UHODSVHG�LQWR�EDUEDULVP��'XULQJ�WKDW�SHULRG��D�QHZ
JHQHUDWLRQ�ZDV�FRQFHLYHG�DQG�ERUQ�WR�WKH�6RXWK�RI�ERWK�UDFHV�WKDW�ZDV�OLWHUDOO\�FRQFHLYHG�LQ
ODZOHVVQHVV��DQG�ERUQ�LQWR�FULPH�SURGXFLQJ�FRQGLWLRQV��/DZOHVVQHVV�ZDV�LWV�LQKHULWDQFH��DQG
WKH�UHG�VSORWFK�RI�YLROHQFH�LWV�ELUWKPDUN����

$UPHG�JXHUULOOD�ZDUIDUH�NLOOHG�WKRXVDQGV�RI�1HJURHV��SROLWLFDO�ULRWV�ZHUH�VWDJHG��WKHLU�FDXVHV
RU�RFFDVLRQV�ZHUH�DOZD\V�REVFXUH��WKHLU�UHVXOWV�DOZD\V�FHUWDLQ��WHQ�WR�RQH�KXQGUHG�WLPHV�DV
PDQ\�1HJURHV�ZHUH�NLOOHG�DV�ZKLWHV�

7KHQ�GLIIHUHQFHV�EHJDQ�WR�DULVH��,QVWHDG�RI�GULYLQJ�WKH�1HJURHV�WR�ZRUN��EDQGV�RI�SRRU�ZKLWHV
EHJDQ�WR�GULYH�WKHP�IURP�ZRUN��3ULYDWH�YHQJHDQFH�ZDV�WDNHQ�XSRQ�SURVSHURXV�DQG�KDUG�
ZRUNLQJ�1HJURHV��$�QXPEHU�RI�1HJURHV�ZHUH�HPSOR\HG�LQ�EXLOGLQJ�WKH�DLUOLQH�UDLOURDG
EHWZHHQ�$WODQWD�DQG�&KDUORWWH��'LVJXLVHG�PHQ�ZHQW�WKHUH��WRRN�WKH�1HJURHV�DQG�ZKLSSHG
WKHP��DQG�IRUFHG�WKHP�EDFN�WR�WKH�IDUPV�WR�ZRUN��7KH\�ZHUH�UHFHLYLQJ�PRQH\�ZDJHV�IRU
ZRUNLQJ�RQ�WKH�UDLOURDG�

$�PDQ�IURP�2KLR��OLYLQJ�LQ�&ODUHQGRQ�&RXQW\��6RXWK�&DUROLQD��KDG�KLV�VWRFN�DQG�EXVLQHVV
DPRXQWLQJ�WR���������D�\HDU�HQWLUHO\�GHVWUR\HG���7KHUH�ZHUH�D�JRRG�PDQ\�LQGXVWULRXV�PHQ�
ZKR�LI�WKH\�FRXOG�JHW�D�VWDUW��ZRXOG�PDNH�FURSV�RI�WKHLU�RZQ�DQG�EHFRPH�LQGHSHQGHQW
IDUPHUV��,Q�HYHU\�VXFK�FDVH��ZKHUH�FRORUHG�PHQ�FRXOG�EULQJ�SURSHU�UHFRPPHQGDWLRQV�WKHUH�RI
HYLGHQFHV�RI�LQGXVWU\��KH�ZRXOG�WDNH�DGYDQFHV�WR�WKHP�DV�ZHOO�DV�WR�ZKLWH�PHQ���7KH�IDUPHUV
DERXW�FRPSODLQHG�WKDW�LQ�WKLV�ZD\�KH�ZDV�WDNLQJ�DZD\�ODERUHUV�DQG�PDNLQJ�1HJURHV
LQGHSHQGHQW�IDUPHUV��7KH\�ZKLSSHG�KLP��UXLQHG�KLV�EXVLQHVV��DQG�GURYH�KLP�RXW�RI�WKH�VWDWH�
��

,Q�&KRFWDZ�&RXQW\��$ODEDPD��D�FRORUHG�PDQ��5REHUW�)XOOHUORYH��OLYHG��0DVNHG�PHQ�VKRW�LQWR
KLV�KRXVH�DQG�EXUQHG�LW��+H�DQG�KLV�QHLJKERUV�ZHUH�NLOOHG�DQG�GULYHQ�DZD\���,�KDYH�IRXU
KXQGUHG�DFUHV�RI�ODQG��,�KDYH�DERXW�WZHQW\�KHDG�RI�FDWWOH��OLWWOH�DQG�ELJ��,�KDYH�DQ�R[�WHDP�
DQG�LQ�WKH�ORW�RI�FDWWOH�WKHUH�DUH�VHYHQ�PLON�FRZV��,�KDYH�FRUQ�DQG�IRGGHU�DQG�KRJV��,�KDG�D
YHU\�ILQH�FURS�RI�FRWWRQ�SODQWHG�DQG�ZDV�JRLQJ�RYHU�LW��ZKHQ�WKLV�ODVW�UDLG�KDSSHQHG�DW�P\
KRXVH�



,�KDYH�ORVW�P\�FURS�HQWLUHO\��DQG�LW�LVQ
W�ZRUWKZKLOH�IRU�PH�WR�VWD\�

,�DP�D�KDUG�ZRUNLQJ�PDQ��DQG�,�ORYH�ZKDW�,�KDYH�ZRUNHG�IRU�DQG

G����

$XJXVWXV�%ODLU�RI�+XQWVYLOOH��$ODEDPD��ZDV�D�KDUG�ZRUNLQJ�ROG�EODFN�PDQ��ZKR�KDG�VWD\HG�DW
KRPH�GXULQJ�WKH�ZDU�DQG�KHOSHG�WR�WDNH�FDUH�RI�WKH�OLWWOH�ZKLWH�FKLOGUHQ��7KH�.X�.OX[�FDPH�WR
KLV�KRXVH��VHL]HG�KLV�VRQ��DQG�EHDW�DQG�PDOWUHDWHG�KLP�

�+H�JRW�VR�KH�FRXOG�JHW�DERXW�D�OLWWOH��,�KLUHG�D�ZDJRQ�DQG�IHWFKHG�KLP�KHUH��EXW�GLUHFWO\�KH
FDPH�KHUH�KH�ZDV�WDNHQ�GRZQ�ZLWK�D�KHPRUUKDJH�WKDW�FDPH�IURP�VWDPSLQJ�KLP�RQ�WKH
VWRPDFK�DQG�EUHDVW��7KH\�VWDPSHG�KLP�DOO�RYHU�WKH�VWRPDFK�DQG�EUHDVW��,Q�WZR�ZHHNV�DIWHU�KH
ZDV�H[DPLQHG�LQ�WKH�FRXUW�URRP�WKHUH��KH�GLHG��(YHU\ERG\�WKDW�VDZ�KLP�VDLG�KH�FRXOGQ
W�OLYH�
DQG�WKH\�ZHUH�VXUSULVHG�WKDW�KH�OLYHG�VR�ORQJ��,�KDG�WKH�GRFWRUV�WR�WHQG�WR�KLP��,�RZH�IRUW\�RU
ILIW\�GROODUV�WR�'RFWRU�+HQU\�%HQIRUG��KH�DVNHG�PH�IRU�WKH�PRQH\�RQ�6DWXUGD\��$IWHU�DOO�WKLV
ZDV�GRQH��,�NQHZ�HYHU\�PDQ�RI�WKHP��DQG�,�FDPH�KHUH�DQG�PDGH�FRPSODLQW��0U��:DJHU
DVVLVWHG�PH��DQG�-LP�&RPPRQ��RI�$WKHQV��WROG�PH�WR�KDYH�WKHP�DUUHVWHG�EHIRUH�WKH�JUDQG
MXU\��������,�KDG�D�JRRG�GHDO�RI�SURSHUW\�GRZQ�WKHUH��,�KDG�WKLUW\�KHDG�RI�KRJV�DQG�IRXU�EDOHV�RI
FRWWRQ��,�KDG�IRXU�EDOHV�JLQQHG�DQG�IHWFKHG�P\�FRWWRQ�WKHUH�DQG�VROG�LW��7KH\�ORRNHG�IRU�PH�WR
JR�EDFN��,�OHIW�P\�ZLIH�DQG�\RXQJ�FKLOG�WKHUH��,�GLGQ
W�ZDQW�WR�JR�DZD\��,�KDGQ
W�GRQH�DQ\WKLQJ�
EXW�,�EHOLHYH�WKH\�ZRXOG�KDYH�WUHDWHG�PH�MXVW�WKH�VDPH�ZD\��DQG�,�ZHQW�DZD\��,�OHIW�WKLUW\
KHDG�RI�KRJV�DQG�RQH�JRRG�PLON�FRZ��IRXU�EDOHV�RI�FRWWRQ��DQG�P\�FRUQ�LQ�WKH�ILHOG��-LP
&RPPRQ�WROG�PH�WR�VXH�IRU�LW��,�ZHQW�GRZQ�WKHUH�DQG�DOO�P\�WKLQJV�ZHUH�JRQH�����

7KHVH�KDSSHQLQJV�ZHUH�QRW�FRQILQHG�WR�SDUWLFXODU�UHJLRQV��7KH\�VSUHDG�DOO�RYHU�WKH�6RXWK��,Q
������WKH�ILUVW�FKXUFK�IRU�FRORUHG�SHRSOH�ZDV�RSHQHG�E\�WKH�$PHULFDQ�0LVVLRQDU\�$VVRFLDWLRQ
DW�0HPSKLV��7HQQHVVHH��,W�ZDV�EXUQHG�ZLWK�DOO�WKH�FRORUHG�FKXUFKHV�LQ�0HPSKLV�LQ�WKH�ULRW
WKDW�\HDU����

,Q�WKH�HLJKWHHQ�PRQWKV�HQGLQJ�-XQH�����������*HQHUDO�&DQE\�UHSRUWHG�����PXUGHUV��DQG����
FDVHV�RI�DJJUDYDWHG�DVVDXOW�LQ�1RUWK�DQG�6RXWK�&DUROLQD�

�,Q�UHIHUHQFH�WR�6RXWK�&DUROLQD��WKH�UHSRUW�RI�WKH�MRLQW�VHOHFW�FRPPLWWHH�RI�WKH�WZR�KRXVHV�RI
&RQJUHVV�RI������FRQWDLQV�VXFK�D�PDVV�RI�UHYROWLQJ�GHWDLOV�WKDW�RQH�FDQQRW�GHFLGH�ZKHUH�WR
EHJLQ�WKHLU�FLWDWLRQ�RU�ZKHUH�WR�VWRS��0XUGHUV��RU�DWWHPSWV�WR�PXUGHU��DUH�QXPHURXV�
:KLSSLQJV�DUH�ZLWKRXW�QXPEHU��3UREDEO\�WKH�PRVW�FUXHO�DQG�FRZDUGO\�RI�WKHVH�ODVW�ZDV�WKH
ZKLSSLQJ�RI�(OLDV�+LOO��+H�ZDV�D�FRORUHG�PDQ�ZKR�KDG�IURP�LQIDQF\�EHHQ�GZDUIHG�LQ�OHJV�DQG
DUPV��+H�ZDV�XQDEOH�WR�XVH�HLWKHU��%XW�KH�SRVVHVVHG�DQ�LQWHOOLJHQW�PLQG��KDG�OHDUQHG�WR�UHDG�
DQG�KDG�DFTXLUHG�DQ�XQXVXDO�DPRXQW�RI�NQRZOHGJH

IRU�RQH�LQ�KLV�FLUFXPVWDQFHV��+H�ZDV�D�%DSWLVW�SUHDFKHU��+H�ZDV�KLJKO\�UHVSHFWHG�IRU�KLV
XSULJKW�FKDUDFWHU��+H�ZDV�HPLQHQWO\�UHOLJLRXV��DQG�ZDV�JUHDWO\�UHYHUHG�E\�WKH�SHRSOH�RI�KLV
RZQ�UDFH��,W�ZDV�RQ�WKLV�JURXQG�WKDW�KH�ZDV�YLVLWHG�E\�WKH�.X�.OX[��EUXWDOO\�EHDWHQ�DQG
GUDJJHG�IURP�KLV�KRXVH�LQWR�WKH�\DUG��ZKHUH�KH�ZDV�OHIW�LQ�WKH�FROG�DW�QLJKW��XQDEOH�WR�ZDON�RU
FUDZO�����

$�UHSRUW�IURP�6RXWK�&DUROLQD�WHOOV�RI����1HJURHV�NLOOHG��DQG�����VKRW�DQG�ZKLSSHG��7KHUH�DUH



ULRWV�EHFDXVH�RI�WKH�DUPLQJ�RI�1HJURHV��:KLWH�IDUPHUV�ZKR�DUH�GLVSODFHG�DV�WHQDQWV�DWWDFN
WKH�1HJUR�WHQDQWV��1HJUR�FKXUFKHV�DUH�EXUQHG��,Q�RQH�FRPPXQLW\��IRXU�ILIWKV�RI�WKH�1HJUR
PHQ�DUH�VOHHSLQJ�RXW�LQ�WKH�ZRRGV��*LQV�DQG�JLQKRXVHV�DUH�EXUQHG�LQ�UHWDOLDWLRQ�E\�1HJURHV�
&RORUHG�ZRPHQ�DUH�ZKLSSHG�DQG�UDSHG�E\�ZKLWHV��,Q�VRPH�FDVHV��WKH�ZKLWH�ODQGKROGHUV�WU\�WR
SURWHFW�1HJURHV��ZKLOH�WKH�LUUHVSRQVLEOH�SRRU�ZKLWHV�OHDG�WKH�DWWDFN��,Q�DQRWKHU�FRPPXQLW\�
HOHYHQ�PXUGHUV�DQG�PRUH�WKDQ�����ZKLSSLQJV�KDYH�JRQH�XQQRWLFHG��ZKLOH�WKHUH�DUH�VHYHQ
FDVHV�RI�LQFHQGLDU\�EXUQLQJV��1HJUR�DUWLVDQV�DUH�VWRSSHG�IURP�IROORZLQJ�WKHLU�WUDGH��DQG�WKH
DQWDJRQLVP�EHWZHHQ�SRRU�ZKLWHV�DQG�1HJURHV�JURZV��6L[�1HJUR�IRXQGU\�PHQ�DUH�EHDWHQ�DQG
EODFNVPLWKV�ZKLSSHG�

,Q�(GJHILHOG�DQG�/DXUHQV�&RXQWLHV��6RXWK�&DUROLQD��WKHUH�ZHUH�RUJDQL]HG�EDQGV�RI
�UHJXODWRUV�²DUPHG�PHQ��ZKR�PDNH�LW�WKHLU�EXVLQHVV�WR�WUDYHUVH�WKHVH�FRXQWLHV�DQG�PDOWUHDW
1HJURHV�ZLWKRXW�DQ\�DYRZHG�GHILQLWH�SXUSRVH�LQ�YLHZ��7KH\�WUHDW�WKH�1HJURHV��LQ�PDQ\
LQVWDQFHV��LQ�WKH�PRVW�KRUULEOH�DQG�DWURFLRXV�PDQQHU��HYHQ�WR�PDLPLQJ�WKHP��FXWWLQJ�WKHLU
HDUV�RII��HWF��,Q�RQH�FDVH��WZR�FLWL]HQV�RI�RQH�RI�WKHVH�FRXQWLHV�WHVWLILHG�DJDLQVW�WKHVH�SDUWLHV�
DQG�ZHUH�LQVWDQWO\�FRPSHOOHG�WR�OHDYH�WKH�FRXQW\��EDUHO\�HVFDSLQJ�ZLWK�WKHLU�OLYHV��7KH
FLWL]HQV�DUH�ERXQG�LQ�KRQRU��E\�DQ�XQGHUVWDQGLQJ�RU�FRPSDFW�DPRQJ�WKHP��QRW�WR�WHVWLI\
DJDLQVW�WKHVH�UHJXODWRUV��VR�WKDW�LW�LV�LPSRVVLEOH�WR�JHW�HYLGHQFH�DJDLQVW�WKHP�XQOHVV�WKH
1HJUR�JLYHV�LW����

7KH�UHSRUW�RI�WKH�.X�.OX[�LQYHVWLJDWLRQ�SXEOLVKHG�LQ������VDLG�RI�6RXWK�&DUROLQD�WKDW��LQ�WKH
QLQH�FRXQWLHV�FRYHUHG�E\�WKH�LQYHVWLJDWLRQ�IRU�D�SHULRG�RI�DSSUR[LPDWHO\�VL[�PRQWKV��WKH�.X
.OX[�.ODQ�O\QFKHG�DQG�PXUGHUHG����PHQ��ZKLSSHG�����PHQ�DQG�ZRPHQ��RWKHUZLVH�RXWUDJHG�
VKRW��PXWLODWHG��EXUQHG�RXW��HWF�������SHUVRQV��,W�FRPPLWWHG�WZR�FDVHV�RI�VH[�RIIHQVHV�DJDLQVW
1HJUR�ZRPHQ��'XULQJ�WKLV�WLPH��WKH�1HJURHV�NLOOHG�IRXU�PHQ��EHDW�RQH�PDQ��FRPPLWWHG
VL[WHHQ�RWKHU�RXWUDJHV��EXW�QR�FDVH�RI�WRUWXUH��1R�FDVH�LV�IRXQG�RI�D�ZKLWH�ZRPDQ�VHGXFHG�RU
UDSHG�E\�D�1HJUR��

7KH�UHDVRQV�JLYHQ�IRU�WKH�.X�.OX[�RXWUDJHV�ZHUH�VLJQLILFDQWO\�YDULHG��WKH�YLFWLPV�VKRXOG
VXIIHU�LQ�UHYHQJH�IRU�NLOOLQJ��DQG�IRU�VRPH�FDVHV�RI�DUVRQ��WKH\�ZHUH�5HSXEOLFDQV��WKH\�ZHUH
UDGLFDO��WKH\�KDG�DWWHPSWHG�WR�KROG�HOHFWLRQV��WKH\�ZHUH�FDUU\LQJ�DUPV��WKH\�ZHUH

�QLJJHUV���WKH\�ZHUH��GDPQ�QLJJHUV���WKH\�ERDVWHG�WKDW�WKH\�ZRXOG�RZQ�ODQG��WKH\�VKRXOG�EH
PDGH�WR�UHFDQW�5HSXEOLFDQ�SULQFLSOHV��DQG�WKH\�VKRXOG�JLYH�GHVLUHG�LQIRUPDWLRQ�

,Q�*HRUJLD��LQ�������GLVWXUEDQFHV�DUH�UHSRUWHG�LQ�WKH�1RUWKZHVW�VHFWLRQ��ZKHUH�WKH�SRRU
ZKLWHV�DUH�LQ�WKH�PDMRULW\��1HJURHV�ZHUH�ZKLSSHG�IRU�GHEW��IRU�DVVRFLDWLQJ�ZLWK�ZKLWH�ZRPHQ�
DQG�IRU�WU\LQJ�WR�YRWH��,Q�WKH�FRWWRQ�EHOW��ZKHUH�WKH�1HJURHV�RXWQXPEHU�WKH�ZKLWHV��WKUHH
ZKLWH�PHPEHUV�RI�WKH�OHJLVODWXUH�ZHUH�NLOOHG��DQG�WKHUH�ZHUH�LQVXUUHFWLRQV�DQG�ULRWV�
FXOPLQDWLQJ�LQ�WKH�RQH�DW�&DPLOOD��,Q�WKLV�FDVH������5HSXEOLFDQV��PRVWO\�1HJURHV��ZLWK�PXVLF
DQG�EDQQHU��ZHUH�PDUFKLQJ�WR�KROG�D�SXEOLF�PHHWLQJ��7KH\�ZHUH�PHW�E\�WKH�VKHULII�DQG�WROG
WKDW�WKH\�FRXOG�QRW�PHHW��$�ULRW�HQVXHG��ZKHUH�HLJKW�RU�QLQH�1HJURHV�ZHUH�NLOOHG��DQG�WZHQW\
WR�IRUW\�ZRXQGHG��1R�ZKLWHV�ZHUH�NLOOHG�

7KH�1HJUR�6HFUHWDU\�RI�6WDWH��-RQDWKDQ�*LEEV��LQ�)ORULGD��ZKHQ�FDOOHG�EHIRUH�D�FRPPLWWHH�RI
&RQJUHVV�LQ�������UHSRUWHG�����PXUGHUV�LQ�-DFNVRQ�&RXQW\�LQ�WKDW�VWDWH����

&RQGLWLRQV�LQ�7H[DV�ZHUH�SDUWLFXODUO\�EDG��,Q�������LQ�WKLUW\�FRXQWLHV��WKHUH�ZDV�QR�FLYLO



JRYHUQPHQW��DQG�LQ�RWKHUV��YHU\�LPSHUIHFW�RUJDQL]DWLRQV��'XULQJ�6KHULGDQ
V�FRPPDQG�RI�WKH
VWDWH�WKHUH�ZHUH�QLQH�PXUGHUV�D�PRQWK��,I�KH�RZQHG�ERWK�KHOO�DQG�7H[DV��6KHULGDQ�VDLG�XSRQ
RQH�RFFDVLRQ��KH�ZRXOG�UHQW�RXW�7H[DV�DQG�OLYH�LQ�KHOO²D�VWDWHPHQW�ZKLFK�ZDV�UHSHDWHG�RYHU
WKH�FRXQWU\�IRU�D�JHQHUDWLRQ��%HQMDPLQ�)��:DGH�DGGHG�WR�WKLV�WKDW�KH�ZDV�WROG�MS\�D�QDWLYH�
�$OO�WKDW�7H[DV�QHHGV�WR�PDNH�LW�D�SDUDGLVH�LV�ZDWHU�DQG�JRRG�VRFLHW\����<HV���DQVZHUHG�:DGH�
�WKDW
V�DOO�WKH\�QHHG�LQ�KHOO�����

$�FRPPLWWHH�RI�WKH�&RQVWLWXWLRQDO�&RQYHQWLRQ�RI������RQ�SDUWLDO�UHWXUQV�VDLG�WKDW�������PHQ
QD��A�EHHQ�PXUGHUHG�LQ�7H[DV�VLQFH�WKH�FORVH�RI�WKH�ZDU��DQG�D�)HGHUDO�DWWRUQH\�VDLG�WKDW�WKH
QXPEHU�PLJKW�KDYH�EHHQ�WZR�WKRXVDQG��7KH�6HFUHWDU\�RI�6WDWH�UHSRUWV�WR�WKH�7H[DV�6HQDWH
WKDW�����KRPLFLGHV�KDG�WDNHQ�SODFH�LQ�WKH�WZR�\HDUV�HQGLQJ�LQ�������DQG�KH�EHOLHYHG�WKDW�LI�DOO
WKH�IDFWV�ZHUH�NQRZQ��WKH�WRWDO�ZRXOG�EH��������,Q�������DIWHU�WKH�QHZ�VWDWH�JRYHUQPHQW�ZDV
RUJDQL]HG��LW�ZDV�RIILFLDOO\�UHSRUWHG�WKDW�������SHUVRQV�FKDUJHG�ZLWK�PXUGHU�ZHUH�HYDGLQJ
DUUHVW�LQ�WKH�VWDWH��DQG�WZR�WR�VHYHQ�PXUGHUV�ZHUH�RIWHQ�DWWULEXWHG�WR�WKH�VDPH�LQGLYLGXDO�

)URP�ZDU��WXUPRLO��SRYHUW\��IRUFHG�ODERU�DQG�HFRQRPLF�ULYDOU\�RI�ODERU�JURXSV��WKHUH�FDPH
DJDLQ�LQ�WKH�6RXWK�WKH�GRPLQDWLRQ�RI�WKH�VHFUHW�RUGHU��ZKLFK�V\VWHPDWL]HG�WKH�HIIRUW�WR
VXERUGLQDWH�WKH�1HJUR�

7KH�PHWKRG�RI�IRUFH�ZKLFK�KLGHV�LWVHOI�LQ�VHFUHF\�LV�D�PHWKRG�DV�ROG�DV�KXPDQLW\��7KH�NLQG�RI
WKLQJ�WKDW�PHQ�DUH�DIUDLG�RU�DVKDPHG�WR�GR�RSHQO\��DQG�E\�GD\��WKH\�DFFRPSOLVK�VHFUHWO\�
PDVNHG��DQG�DW�QLJKW��7KH�PHWKRG�KDV�FHUWDLQ�DGYDQWDJHV��,W�XVHV�)HDU�WR�FDVW�RXW

)HDU��LW�GDUHV�WKLQJV�DW�ZKLFK�RSHQ�PHWKRG�KHVLWDWHV��LW�PD\�ZLWK�D�FHUWDLQ�LPSXQLW\�DWWDFN
WKH�KLJK�DQG�WKH�ORZ��LW�QHHG�KHVLWDWH�DW�QR�RXWUDJH�RI�PDLPLQJ�RU�PXUGHU��LW�VKLHOGV�LWVHOI�LQ
WKH�PRE�PLQG�DQG�WKHQ�WKURZV�RYHU�DOO�D�YHLO�RI�GDUNQHVV�ZKLFK�EHFRPHV�JODPRU��,W�DWWUDFWV
SHRSOH�ZKR�RWKHUZLVH�FRXOG�QRW�EH�UHDFKHG��,W�KDUQHVVHV�WKH�PRE�

+RZ�LV�LW�WKDW�PHQ�ZKR�ZDQW�FHUWDLQ�WKLQJV�GRQH�E\�EUXWH�IRUFH�FDQ�VR�RIWHQ�GHSHQG�XSRQ�WKH
PRE�"�7RWDO�GHSUDYLW\��KXPDQ�KDWH�DQG�6FKDGHQIUHXGH��GR�QRW�H[SODLQ�IXOO\�WKH�PRE�VSLULW�LQ
$PHULFD��%HIRUH�WKH�ZLGH�H\HV�RI�WKH�PRE�LV�HYHU�WKH�6KDSH�RI�)HDU��%DFN�RI�WKH�ZULWKLQJ�
\HOOLQJ��FUXHO�H\HG�GHPRQV�ZKR�EUHDN��GHVWUR\��PDLP�DQG�O\QFK�DQG�EXUQ�DW�WKH�VWDNH��LV�D
NQRW��ODUJH�RU�VPDOO��RI�QRUPDO�KXPDQ�EHLQJV��DQG�WKHVH�KXPDQ�EHLQJV�DW�KHDUW�DUH
GHVSHUDWHO\�DIUDLG�RI�VRPHWKLQJ��2I�ZKDW"�2I�PDQ\�WKLQJV��EXW�XVXDOO\�RI�ORVLQJ�WKHLU�MREV�
EHLQJ�GHFODVVHG��GHJUDGHG��RU�DFWXDOO\�GLVJUDFHG��RI�ORVLQJ�WKHLU�KRSHV��WKHLU�VDYLQJV��WKHLU
SODQV�IRU�WKHLU�FKLOGUHQ��RI�WKH�DFWXDO�SDQJV�RI�KXQJHU��RI�GLUW��RI�FULPH��$QG�RI�DOO�WKLV��PRVW
XELTXLWRXV�LQ�PRGHUQ�LQGXVWULDO�VRFLHW\�LV�WKDW�IHDU�RI�XQHPSOR\PHQW�

,W�LV�LWV�QXFOHXV�RI�RUGLQDU\�PHQ�WKDW�FRQWLQXDOO\�JLYHV�WKH�PRE�LWV�LQLWLDO�DQG�DZIXO�LPSHWXV�
$URXQG�WKLV�QXFOHXV��WR�EH�VXUH��JDWKHU�VQRZEDOO�ZLVH�DOO�PDQQHU�RI�IORWVDP��ILOWK�DQG�KXPDQ
JDUEDJH��DQG�HYHU\�OHZGQHVV�RI�DOFRKRO�DQG�FXUUHQW�IDVKLRQ��%XW�DOO�WKLV�LV�WKH�KRUULEOH
FRYHULQJ�RI�WKLV�LQQHU�QXFOHXV�RI�)HDU�

+RZ�WKHQ�LV�WKH�PRE�WR�EH�PHW�DQG�TXHOOHG"�,I�LW�UHSUHVHQWV�SXEOLF�RSLQLRQ��HYHQ�SDVVLQJ�
SDVVLRQDWH�SXEOLF�RSLQLRQ��LW�FDQQRW�SHUPDQHQWO\�EH�SXW�GRZQ�E\�D�SROLFH�ZKLFK�SXEOLF
RSLQLRQ�DSSRLQWV�DQG�SD\V��7KUHH�PHWKRGV�RI�TXHOOLQJ�WKH�PRE�DUH�DW�KDQG��WKH�ILUVW��E\
SURYLQJ�WR�LWV�KXPDQ��KRQHVW�QXFOHXV�WKDW�WKH�)HDU�LV�IDOVH��LOO�JURXQGHG��XQQHFHVVDU\��RU
VHFRQGO\��LI�LWV�)HDU�LV�WUXH�RU�DSSDUHQWO\�RU�SDUWLDOO\�WUXH��E\�DWWDFNLQJ�WKH�IHDUIXO�WKLQJ



RSHQO\�HLWKHU�E\�WKH�RUJDQL]HG�SROLFH�SRZHU�RU�E\�IUDQN�FLYLO�ZDU�DV�GLG�0XVVROLQL�DQG�*HRUJH
:DVKLQJWRQ��RU�WKLUGO\��E\�VHFUHW��KLGGHQ�DQG�XQGHUJURXQG�ZD\V��WKH�PHWKRG�RI�WKH�.X�.OX[
.ODQ�

:K\�GR�ZH�QRW�WDNH�WKH�ILUVW�ZD\"�%HFDXVH�WKLV�LV�D�ZRUOG�WKDW�EHOLHYHV�LQ�:DU�DQG�,JQRUDQFH�
DQG�KDV�QR�KRSH�LQ�RXU�GD\�RI�UHDOL]LQJ�DQ�LQWHOOLJHQW�PDMRULW\�RI�PHQ�DQG�3HDFH�RQ�(DUWK�
7KHUH�DUH�PDQ\��PDQ\�H[FHSWLRQV��EXW��LQ�JHQHUDO��LW�LV�WUXH�WKDW�WKHUH�LV�VFDUFHO\�D�ELVKRS�LQ
&KULVWHQGRP��D�SULHVW�LQ�WKH�FKXUFK��D�SUHVLGHQW��JRYHUQRU��PD\RU��RU�OHJLVODWRU�LQ�WKH�8QLWHG
6WDWHV��D�FROOHJH�SURIHVVRU�RU�SXEOLF�VFKRRO�WHDFKHU��ZKR�GRHV�QRW�LQ�WKH�HQG�VWDQG�E\�:DU�DQG
,JQRUDQFH�DV�WKH�PDLQ�PHWKRG�IRU�WKH�VHWWOHPHQW�RI�RXU�SUHVVLQJ�KXPDQ�SUREOHPV��$QG�WKLV
GHVSLWH�WKH�IDFW�WKDW�WKH\�PD\�GHQ\�LW�ZLWK�WKHLU�PRXWKV�HYHU\�GD\�

%XW�KHUH�DJDLQ��RSHQ�FLYLO�ZDU�LV�GLIILFXOW��FRVWO\��DQG�KDUG�WR�JXLGH��7KH�5LJKW�WRZDUG�ZKLFK�LW
DLPV�PXVW�EH�PDGH�REYLRXV��HYHQ�LI�LW�LV�ZURQJ��,Q�������LQ�RUGHU�WR�ZLQ�WKH�ZDU��ZH�KDG�WR
PDNH�*HUPDQV�LQWR�+XQV��,Q�RUGHU�WR�ZLQ��WKH�6RXWK�KDG�WR�PDNH�1HJURHV�LQWR�WKLHYHV�
PRQVWHUV�DQG�LGLRWV��7RPRUURZ��ZH�PXVW�PDNH�/DWLQV��6RXWKHDVWHUQ�(XURSHDQV��7XUNV�DQG
RWKHU�$VLDWLFV�LQWR�DFWXDO��OHVVHU�EUHHGV�ZLWKRXW�WKH�ODZ���6RPH�VHHP�WR�VHH�WRGD\�DQWL�&KULVW
LQ�&DWKROLFLVP��DQG�LQ�-HZV��LQWHUQDWLRQDO�SORWWHUV�RI�WKH�3URWRFRO��DQG�LQ��WKH�ULVLQJ�WLGH�RI
FRORU���D�WKUHDW�WR�DOO�FLYLOL]DWLRQ�DQG�KXPDQ�FXOWXUH��(YHQ�LI�WKHVH�WKLQJV�ZHUH�WUXH��LW�ZRXOG
EH�GLIILFXOW�WR�EULQJ�WKH�WUXWK�FOHDUO\�EHIRUH�WKH�LJQRUDQW�PRE�DQG�JXLGH�LW�WRZDUG�WKH
RYHUWKURZ�RI�HYLO��%XW�LI�WKHVH�EH�KDOI�WUXH�RU�ZKROO\�IDOVH��WKH�PRE�FDQ�RQO\�EH�VWLUUHG�WR
DFWLRQ�E\�ZKROHVDOH�O\LQJ��DQG�WKLV�LV�GLIILFXOW�DQG�FRVWO\��DQG�PD\�EH�VXFFHVVIXOO\�DQVZHUHG�
RU�E\�VHFUHW�XQGHUJURXQG�ZKLVSHULQJ��WKH�PHWKRGV�RI�QLJKW�DQG�PDVN��WKH�SV\FKRORJ\�RI
YDJXH�DQG�XQNQRZQ�LOO��WKH�LQQXHQGR�WKDW�FDQQRW�EH�DQVZHUHG��IRU�LW�LV�QRW�RSHQO\�SXEOLVKHG�

6HFUHW�RUJDQL]DWLRQ�KDG�ORQJ�EHHQ�D�PHWKRG�RI�IDVWHQLQJ�GLFWDWRUVKLS�XSRQ�WKH�6RXWK��,W�ZDV
VHHQ�LQ�/RXLVLDQD�HDUO\�LQ�WKH�QLQHWHHQWK�FHQWXU\��DQG�KHOSHG�LQ�WKH�DQQH[DWLRQ�RI�7H[DV��LW
ZDV�ZLGHVSUHDG�LQ�.DQVDV��6HQDWRU�'RXJODVV�FDOOHG�WKH�ZKROH�VHFHVVLRQ�PRYHPHQW��WKH
UHVXOW�RI�DQ�HQRUPRXV�FRQVSLUDF\���&KDUOHV�6XPQHU�VDLG���1RW�LQ�DOO�KLVWRU\��DQFLHQW�DQG
PRGHUQ��LV�WKHUH�DQ\�UHFRUG�RI�FRQVSLUDF\�VR�YDVW��VR�ZLFNHG��UDQJLQJ�RYHU�VXFK�VSDFHV��ERWK
LQ�WLPH�DQG�KLVWRU\��

�7KH�HYLGHQFH�WDNHQ�E\�WKH�&RQJUHVVLRQDO�FRPPLWWHH�ZKLFK�YLVLWHG�.DQVDV�LQ�������IXUQLVKHG
WKH�PRVW�LQFRQWHVWDEOH�SURRI�RI�WKH�SRZHU�DQG�H[WHQW�RI�WKRVH�RDWKERXQG�RUGHUV��������7KH
GLIIHUHQW�ORGJHV�ZHUH�FRQQHFWHG�WRJHWKHU�E\�DQ�HIIHFWLYH�RUJDQL]DWLRQ��LW�HPEUDFHG�JUHDW
QXPEHUV�RI�WKH�FLWL]HQV�RI�0LVVRXUL��DQG�ZDV�H[WHQGHG�LQWR�RWKHU�VODYH�VWDWHV�DQG�LQWR�WKH
WHUULWRU\��,WV�DYRZHG�SXUSRVH�ZDV�QRW�RQO\�WR�H[WHQG�VODYHU\�LQWR�.DQVDV��EXW�DOVR�LQWR�RWKHU
WHUULWRULHV�RI�WKH�8QLWHG�6WDWHV��7KLV�GDQJHURXV�VRFLHW\�ZDV�FRQWUROOHG�E\�PHQ�ZKR�DYRZHG
WKHLU�SXUSRVH�WR�H[WHQG�VODYHU\�DW�DOO�KD]DUGV�����

7KH�UHQHZHG�XVH�RI�WKH�VHFUHW�RUGHUV�WR�IDVWHQ�WKH�GLFWDWRUVKLS�RI�SURSHUW\�RYHU�ODERU�XSRQ
WKH�6RXWK�EHJDQ�LQ�1HZ�2UOHDQV�LQ�������ZKHQ�WKH�UHEHO�DUPLHV�ZHUH�GLVEDQGHG�DQG�EHJDQ�WR
UHWXUQ�WR�WKH�FLW\��)LUVW��DSSDUHQWO\��DSSHDUHG�WKH��6RXWKHUQ�&URVV���GHWHUPLQHG�WR�GULYH�RXW
WKH�QHZ�1RUWKHUQ�FDSLWDOLVW��DQG�UHGXFH�WKH�1HJURHV�WR�VODYHU\��*RYHUQRU�:HOOV�VDLG�LQ������
�6KRXOG�WKH�VHFUHW�DVVRFLDWLRQV�QRZ�RUJDQL]LQJ�UDSLGO\�EH�DEOH�WR�UHJDLQ�WKH�DVFHQGDQF\
ZKLFK�PDGH�LW�>1HZ�2UOHDQV@�D�OLYLQJ�KHOO�IRU�\HDUV�EHIRUH�WKH�UHEHOOLRQ��,�VKXGGHU�DW�WKH
FRQVHTXHQFHV��



0HDQWLPH��D�ODUJHU�DQG�PRUH�LQFOXVLYH�VHFUHW�RUGHU�KDG�EHHQ�VWDUWHG�LQ�7HQQHVVHH�NQRZQ�DV
WKH�.X�.OX[�.ODQ��7HQQHVVHH��$ODEDPD�

7H[DV��$UNDQVDV�DQG�1RUWK�&DUROLQD��VRRQ�IHOO�XQGHU�LWV�DFWLRQ�E\�WKH�VDPH�PHWKRGV��7KH�QHZ
WHFKQLTXH�RI�WKH�SODQ�VROLGLILHG�WKH�YDULRXV�REMHFWV�DQG�HIIRUWV��DQG�SURYLGHG�D�QHZ�XQLW\
WKURXJK�HPSKDVL]LQJ�WKH�LPSRUWDQFH�RI�UDFH�

7KH�UDFH�HOHPHQW�ZDV�HPSKDVL]HG�LQ�RUGHU�WKDW�SURSHUW\�KROGHUV�FRXOG�JHW�WKH�VXSSRUW�RI�WKH
PDMRULW\�RI�ZKLWH�ODERUHUV�DQG�PDNH�LW�PRUH�SRVVLEOH�WR�H[SORLW�1HJUR�ODERU��%XW�WKH�UDFH
SKLORVRSK\�FDPH�DV�D�QHZ�DQG�WHUULEOH�WKLQJ�WR�PDNH�ODERU�XQLW\�RU�ODERU�FODVV�FRQVFLRXVQHVV
LPSRVVLEOH��6R�ORQJ�DV�WKH�6RXWKHUQ�ZKLWH�ODERUHUV�FRXOG�EH�LQGXFHG�WR�SUHIHU�SRYHUW\�WR
HTXDOLW\�ZLWK�WKH�1HJUR��MXVW�VR�ORQJ�ZDV�D�ODERU�PRYHPHQW�LQ�WKH�6RXWK�PDGH�LPSRVVLEOH�

6RPH�H[FXVH�WKH�ULVH�RI�WKH�.X�.OX[�DQG�WKH�:KLWH�/HDJXH�DQG�WKH�.QLJKWV�RI�WKH�:KLWH
&DPHOOLD�LQ�WKH�6RXWK�ZLWK�WKH�SOHD�WKDW�WKH\�ZHUH�WKH�DQVZHU�WR�1HJUR�VXIIUDJH��DQG�WKDW�WKH
8QLRQ�/HDJXHV�VWDUWHG�DPRQJ�1HJURHV�ZHUH�WKH�FDXVH�RI�VHFUHW�RUGHUV�DPRQJ�ZKLWHV��7KHUH
LV�QR�KLVWRULF�IRXQGDWLRQ�IRU�WKLV��7KH�8QLRQ�/HDJXH�LQ�WKH�1RUWK�ZDV�WKH�PRYHPHQW�RI
1RUWKHUQ�ZKLWH�DULVWRFUDF\��LQFOXGLQJ�PRVW�RI�WKH�ULFK�DQG�ZHOO�WR�GR��DJDLQVW�GHIHDWLVP�DQG
WKH�PHQDFH�RI�WKH�FRSSHUKHDG��,WV�SRZHUIXO�DQG�LQIOXHQWLDO�VRFLDO�FOXEV�LQ�1HZ�<RUN�
3KLODGHOSKLD��DQG�HOVHZKHUH��H[LVW�WR�WKLV�GD\��7KLV�8QLRQ�/HDJXH�PRYHPHQW�LQIOXHQFHG�WKH
ODERU�YRWH�LQ�WKH�1RUWK��,W�FDPH�WR�WKH�6RXWK�ZLWK�WKH�FDUSHWEDJJHUV�DQG�XVHG�WKH�1RUWKHUQ
WHFKQLTXH��,W�HPSOR\HG�DPRQJ�1HJURHV�VRPH�FHUHPRQLHV�DQG�VHFUHF\��EXW�LW�QHYHU
FRQWHPSODWHG�PXUGHU�DQG�IRUFH��%\�QR�VWUHWFK�RI�LPDJLQDWLRQ�FRXOG�LW�EH�FDOOHG�DQ
RUJDQL]DWLRQ�VLPLODU�WR�RU�SURYRFDWLYH�RI�WKH�.X�.OX[�.ODQ�

7KH�FDUSHWEDJJHUV�RUJDQL]HG�WKH�1HJUR�YRWHUV�DQG�RIIHUHG�WKHP�PRUH�LQ�ZDJHV�DQG�SULYLOHJHV
WKDQ�WKH�ZKLWHV��7KH�ORJLFDO�DQVZHU�RI�WKH�SODQWHUV��LQ�D�IUHH�LQGXVWULDO�GHPRFUDF\��ZRXOG
KDYH�EHHQ�WR�PHHW�WKHVH�RIIHUV�E\�EHWWHU�RQHV��7KH\�FKRVH�LQVWHDG�IRUFH�DQG�VHFUHW�UHYROXWLRQ�
,W�ZDV�QRW��WKHQ��WKH�RUJDQL]DWLRQ�RI�8QLRQ�/HDJXHV�WKDW�FDXVHG�WKH�.X�.OX[�.ODQ��LW�ZDV�WKH
GHWHUPLQDWLRQ�WR�GHSULYH�WKH�1HJURHV��E\�IRUFH��RI�DQ\�UHDO�ZHDSRQ�IRU�HFRQRPLF�EDUJDLQLQJ�

7KHLU�XVH�RI�WKH�EDOORW�IURP������WR������DURXVHG�WKH�SURSHUW\�KROGHUV�WR�D�IUHQ]\�RI�SURWHVW�
EXW�LW�DOVR�DWWUDFWHG�FHUWDLQ�HOHPHQWV�RI�ZKLWH�ODERU��DQG�EDGH�IDLU��ZLWK�UHIRUP�DQG�HIILFLHQF\�
WR�EXLOG�D�6RXWKHUQ�ODERU�SDUW\�

7KHUH�ZDV�EXW�RQH�ZD\�WR�EUHDN�XS�WKLV�WKUHDWHQHG�FRDOLWLRQ��DQG�WKDW�ZDV�WR�XQLWH�SRRU�DQG
ULFK�ZKLWHV�E\�WKH�VKLEEROHWK�RI�UDFH��DQG�GHVSLWH�GLYHUJHQW�HFRQRPLF�LQWHUHVWV��7KH�ZRUN�RI
VHFUHW�RUGHUV�LQ�����������IUXVWUDWHG�DQ\�PDVV�PRYHPHQW�WRZDUG�XQLRQ�RI�ZKLWH�DQG�EODFN
ODERU�

%HIRUH�������WKH�WXUPRLO�RI�/RXLVLDQD�EOD]HG�WKH�ZD\��7KH�1HZ

2UOHDQV�ULRW�LQ�������ZKLFK�VWLUUHG�WKH�QDWLRQ�DQG�LQIOXHQFHG�D�SUHVLGHQWLDO�HOHFWLRQ��ZDV�GXH
SULPDULO\�WR�WKH�IDFW�WKDW�WKH�KHDG�RI�D�VHFUHW�RUGHU�ZDV�DOVR�&KLHI�RI�3ROLFH��7KH�.QLJKWV�RI
WKH�:KLWH�&DPHOOLD�FDPH�LQWR�SURPLQHQFH�DIWHU�1HJUR�HQIUDQFKLVHPHQW�DQG�ZHUH�HVSHFLDOO\
DLPHG�DW�H[FOXGLQJ�1HJURHV�IURP�YRWLQJ�E\�WHUURULVP�DQG�NLOOLQJ�WKH�OHDGHUV�

7KH�SUHVLGHQWLDO�HOHFWLRQ�RI������VSXUUHG�WKH�SODQWHUV�DQG�WKHLU�DOOLHV�WR�GHOLEHUDWH�DFWLYLW\�



7KH\�VDZ�D�FKDQFH�WR�QXOOLI\�WKH�YRWH�RI�EODFN�ODERU��XQLWH�ZLWK�1RUWKHUQ�FRSSHUKHDG
'HPRFUDF\�DQG�FDSWXUH�WKH�JRYHUQPHQW��)UDQN�%ODLU�HJJHG�WKHP�RQ�WR�UHYROXWLRQ�

�7KH�WHVWLPRQ\�VKRZV�WKDW�RYHU�������SHUVRQV�ZHUH�NLOOHG��ZRXQGHG��DQG�RWKHUZLVH�LQMXUHG
LQ�/RXLVLDQD�ZLWKLQ�D�IHZ�ZHHNV�SULRU�WR�WKH�3UHVLGHQWLDO�HOHFWLRQ�LQ�1RYHPEHU��������WKDW
KDOI�WKH�VWDWH�ZDV�RYHUUXQ�E\�YLROHQFH��DQG�WKDW�PLGQLJKW�UDLGV��VHFUHW�PXUGHUV��DQG�RSHQ�ULRW
NHSW�WKH�SHRSOH�LQ�FRQVWDQW�WHUURU�XQWLO�WKH�5HSXEOLFDQV�VXUUHQGHUHG�DOO�FODLP��������%XW�WKH
PRVW�UHPDUNDEOH�FDVH�LV�WKDW�RI�6W��/DQGU\��D�SODQWLQJ�SDULVK�RQ�WKH�ULYHU�7HFKH��+HUH�WKH
5HSXEOLFDQV�KDG�D�UHJLVWHUHG�PDMRULW\�RI�������YRWHV��,Q�WKH�VSULQJ�RI������WKH\�FDUULHG�WKH
SDULVK�E\������,Q�WKH�IDOO�WKH\�JDYH�*UDQW�QR�YRWH��QRW�RQH²ZKLOH�WKH�'HPRFUDWV�FDVW�������
WKH�IXOO�YRWH�RI�WKH�SDULVK��IRU�6H\PRXU�DQG�%ODLU��+HUH�RFFXUUHG�RQH�RI�WKH�EORRGLHVW�ULRWV�RQ
UHFRUG��LQ�ZKLFK�WKH�.X�.OX[�NLOOHG�DQG�ZRXQGHG�RYHU�����5HSXEOLFDQV��KXQWLQJ�DQG�FKDVLQJ
WKHP�IRU�WZR�GD\V�DQG�QLJKWV�WKURXJK�ILHOGV�DQG�VZDPSV��7KLUWHHQ�FDSWLYHV�ZHUH�WDNHQ�IURP
WKH�MDLO�DQG�VKRW��$�SLOH�RI�WZHQW\�ILYH�GHDG�ERGLHV�ZDV�IRXQG�KDOI�EXULHG�LQ�WKH�ZRRGV�
+DYLQJ�FRQTXHUHG�WKH�5HSXEOLFDQV�DQG�NLOOHG�DQG�GULYHQ�RIOI�WKH�ZKLWH�OHDGHUV��WKH�.X�.OX[
FDSWXUHG�WKH�PDVVHV��PDUNHG�WKHP�ZLWK�EDGJHV�RI�UHG�IODQQHO��HQUROOHG�WKHP�LQ�FOXEV��PDGH
WKHP�YRWH�WKH�'HPRFUDWLF�WLFNHW��DQG�WKHQ�JDYH�WKHP�D�FHUWLILFDWH�RI�WKH�IDFW�����

�,Q�WKH�SDULVK�RI�6W��%HUQDUG��D�1HJUR�ZDV�NLOOHG��D�EODFN�PRE�NLOOHG�D�ZKLWH�PDQ��7KUHH
VWHDPERDWV�ILOOHG�ZLWK�DUPHG�UXIILDQV�OHIW�1HZ�2UOHDQV�IRU�WKH�VFHQH�RI�WKH�ULRW��%HIRUH�WKH
WURXEOH�FRXOG�EH�FRPSRVHG��D�GR]HQ�RU�ILIWHHQ�PHQ�ZHUH�VODLQ�����

�)ULJKWIXO�FRQGLWLRQV�SUHYDLOHG�XS�WKH�5HG�5LYHU�DURXQG�6KUHYHSRUW��LQ�&DGGR�DQG�%RVVLHU
3DULVKHV��D�WUDGLQJ�FHQWHU�IRU�7H[DV��$UNDQVDV��DQG�WKH�,QGLDQ�1DWLRQV��$�8QLWHG�6WDWHV�DUP\
RIILFHU�RQ�GXW\�LQ�WKLV�SODFH�VDZ�WZR�RU�WKUHH�PHQ�VKRW�GRZQ�LQ�WKH�VWUHHW�LQ�IURQW�RI�D�VWRUH
LQ�ZKLFK�KH�VDW��+H�SLFNHG�XS�WKH�ERGLHV�RI�HLJKW�PHQ�ZKR�KDG�EHHQ�NLOOHG�LQ�RQH�QLJKW�
1HYHU�KDG�KH�KHDUG�RI�DQ\�RQH�EHLQJ�SXQLVKHG�IRU�PXUGHU�LQ�WKDW�FRXQWU\�����

�2QH�KXQGUHG�DQG�WZHQW\�FRUSVHV�ZHUH�IRXQG�LQ�WKH�ZRRGV�RU�ZHUH�WDNHQ�RXW�RI�5HG�5LYHU
DIWHU�D�
1HJUR�KXQW
�LQ�%RVVLHU�SDULVK�����

�)RU�WHQ�GD\V�SULRU�WR�WKH�HOHFWLRQ�RI�1RYHPEHU��WKH�VWUHHWV�ZHUH

ILOOHG�ZLWK�PHQ�FDUU\LQJ�VKRW�JXQV��ULIOHV��SLVWROV��DQG�NQLYHV��$�EDQG�RI�
6LFLOLDQ�FXWWKURDWV

FDOOHG�WKH�
,QQRFHQWV
�PDGH�XS�ODUJHO\�RI�IUXLW�GHDOHUV��ILVKHUPHQ��R\VWHUPHQ�DQG�RWKHU
HOHPHQWV�GUDZQ�IURP�WKH�PDUNHWV��URDPHG�WKH�FLW\��KXQWLQJ�1HJURHV��6RRQ�QR�RQH�FRXOG�EH
IRXQG�LQ�WKH�VWUHHWV��7KHQ�WKH�UXIILDQV�HQWHUHG�WKH�KRXVHV�WR�GULYH�RXW�WKH�EODFNV��VKRRWLQJ
WKHP�OLNH�UDEELWV�DV�WKH\�UDQ��$�FRORUHG�PDQ�IHDUHG�WR�VOHHS�WZR�QLJKWV�LQ�WKH�VDPH�SODFH�����

�7KLV�EORRG\�FOXE�KDG�������PHPEHUV��7KHUH�ZHUH�PRUH�WKDQ����RWKHU�FOXEV�LQ�1HZ�2UOHDQV
EHDULQJ�VXFK�QDPHV�DV�WKH�
6H\PRXU�6RXWKURQV�
�WKH�
6H\PRXU�,QIDQWDV�
�WKH�
6H\PRXU�7LJHUV�

WKH�
%ODLU�.QLJKWV�
�WKH�
6ZDPS�)R[�5DQJHUV�
�WKH�
+DQFRFN�&OXE�
�DQG�WKH�
5RXVVHDX�*XDUGV�

7KHLU�DSSHDUDQFH�LQ�SDUDGHV�OHG�WR�ULRWV�LQ�ZKLFK�PDQ\�ZHUH�NLOOHG�DQG�LQMXUHG�����

�'LVRUGHU�H[WHQGHG�WR�RWKHU�SDUWV�RI�/RXLVLDQD��,Q�RQH�PRQWK��VDLG�*HQHUDO�+DWFK��RI�WKH
)UHHGPDQ
V�%XUHDX������SHUVRQV�ZHUH�VODLQ�LQ�WKH�SDULVKHV�DGMDFHQW�WR�1HZ�2UOHDQV�����

'XULQJ�HOHFWLRQ�WLPH��WKH�JXQ�VWRUHV�RI�1HZ�2UOHDQV�ZHUH�WKURQJHG�ZLWK�EX\HUV��DQG�WKH�SULFH



RI�&ROW
V�UHYROYHUV�GRXEOHG�

$�ORFDO�SDSHU�VDLG���7KDG�6WHYHQV�LV�GHDG��WKH�SUD\HUV�RI�WKH�ULJKWHRXV�KDYH�DW�ODVW�UHPRYHG
WKH�FRQJUHVVLRQDO�FXUVH��0D\�ROG�%URZQORZ��%XWOHU�DQG�DOO�VXFK�SROLWLFDO�PRQVWHUV�IROORZ�WKH
H[DPSOH�RI�WKHLU�LOOXVWULRXV�SUHGHFHVVRU��

7KH�FRXS�G
HWDW�IDLOHG��DQG�WKH�5HFRQVWUXFWLRQ�JRYHUQPHQW�ZDV�HVWDEOLVKHG��%XW�DOWKRXJK
FRQGLWLRQV�GXULQJ�WKH�QH[W�WZR�\HDUV�VKRZHG�LPSURYHPHQW��*HQHUDO�0RZHU��LQ�FRPPDQG�LQ
1HZ�2UOHDQV��VDLG�LQ������WKDW�WKH�FRXQWU\�DURXQG�:LQQVERUR�LQ�)UDQNOLQ�3DULVK�ZDV
�LQIHVWHG�E\�D�JDQJ�RI�GHVSHUDGRHV�DQG�WKLHYHV��ZKR�WRWDOO\�GHILHG�WKH�FLYLO�DXWKRULWLHV�

$OO�WKLV�ZDV�D�FKDOOHQJH�WR�WKH�1RUWK�DQG�WR�GHPRFUDWLF�JRYHUQPHQW��7KH�UHVSRQVH�ZDV�RQO\
KDOI�KHDUWHG��7KH�1RUWK�UHFRLOHG�IURP�IRUFH��DQG�IRUFH�DORQH�FRXOG�GLVORGJH�WKH�SODQWHUV�DQG
DOOLHG�FDSLWDOLVWV�DQG�ILUPO\�IDVWHQ�ODERU�JRYHUQPHQW�RQ�WKH�6RXWK��7KH�1RUWK�KHVLWDWHG��'LG�LW
ZDQW�ODERU�JRYHUQPHQW�LQ�WKH�6RXWK"�6KRXOG�EODFN�UXOH�ZKLWH��HYHQ�LI�LW�FRXOG"

7R�HQIRUFH�WKH�)LIWHHQWK�$PHQGPHQW��D�)HGHUDO�ODZ�ZDV�SDVVHG�0D\�����������DIWHU�D�ORQJ
GHEDWH��7KHUH�ZDV�DQ�DOO�QLJKW�VHVVLRQ�LQ�WKH�6HQDWH��0D\�����FRQIHUHQFHV�EHWZHHQ�WKH�WZR
+RXVHV��DQG�ILQDOO\��WKH�ELOO�EHFDPH�D�ODZ�0D\�����7KH�ODZ�PDGH�PLQXWH�SURYLVLRQV�WR�SURWHFW
E\�)HGHUDO�DFWLRQ�DOO�FLWL]HQV�LQ�WKH�FLYLO�DQG�SROLWLFDO�ULJKWV�JXDUDQWHHG�E\�WKH�&RQVWLWXWLRQ��,W
HQXPHUDWHG����PLVGHPHDQRUV����IHORQLHV��DQG����FULPHV��7KH�SXQLVKPHQWV�YDULHG�IURP�����
ILQH�DQG�RQH�\HDU
V�LPSULVRQPHQW��WR��������ILQH�DQG�WHQ�\HDUV
�SXQLVKPHQW�

,W�ZDV�WKH�LQWHQWLRQ�RI�WKLV�ODZ�WR�SURWHFW�WKH�1HJUR�LQ�XVLQJ�KLV

ULJKW�WR�YRWH�DQG�WKLV�SURWHFWLRQ�ZDV�WR�EH�FDUULHG�RXW�WKURXJK�)HGHUDO�RIILFLDOV��,W�ZDV�NQRZQ
WKDW�WKH�6RXWKHUQ�ZKLWHV�ZHUH�NHHSLQJ�WKH�1HJUR�IURP�YRWLQJ�E\�PHWKRGV�ZKLFK�ORFDO
RIILFLDOV�DQG�VWDWH�FRXUWV�FRXOG�QRW�WRXFK��:LWQHVVHV�ZHUH�DIUDLG�WR�WHVWLI\��DQG�MXULHV�GLG�QRW
UHWXUQ�YHUGLFWV��HYHQ�RQ�FOHDU�HYLGHQFH��5HJLVWUDWLRQ�ZDV�KLQGHUHG��YRWHUV�ZHUH�EULEHG�DQG
LQWLPLGDWHG��1HJURHV�DQG�ZKLWH�PHQ�ZHUH�NLOOHG��7KH�ODZ�EURXJKW�WKH�ZKROH�SRZHU�RI�WKH
JRYHUQPHQW��PLOLWLD��ODQG�DQG�QDYDO�IRUFHV��DQG�FRXUWV�WR�EHDU�XSRQ�SHUVRQV�ZKR��E\�EULEHU\
RU�WKUHDW��VRXJKW�WR�LQIOXHQFH�WKH�1HJUR�YRWHU�RU�WR�GHSULYH�KLP�RI�KLV�SROLWLFDO�ULJKWV�
0HDQWLPH��WKH�.X�.OX[�.ODQ��RUJDQL]HG�LQ�7HQQHVVHH�LQ�������EHFDPH�VR�ZLGHVSUHDG�WKDW�LQ
�����&RQJUHVV�DSSRLQWHG�D�-RLQW�&RPPLWWHH�WR�LQYHVWLJDWH�LW��7KLV�FRPPLWWHH�LQYHVWLJDWHG
FRQGLWLRQV�IURP�$SULO��������WR�)HEUXDU\����������DQG�LVVXHG�D�YROXPLQRXV�UHSRUW�LQ�WZHOYH
YROXPHV��FRYHULQJ�PRVW�RI�WKH�6RXWKHUQ�VWDWHV��7KLV�IRUPHG�D�WUHPHQGRXV�DQG�LQYDOXDEOH
SLFWXUH�RI�WKH�VLWXDWLRQ�LQ�WKH�6RXWK�DW�WKDW�WLPH��$�)HGHUDO�HOHFWLRQ�ODZ�ZDV�SDVVHG�)HEUXDU\
����������ZKLFK�SURYLGHG�IRU�D�QDWLRQDO�UHJLVWUDWLRQ�RI�YRWHUV²D�QHFHVVDU\�DQG�LQHYLWDEOH�VWHS
WR�UHVFXH�QDWLRQDO�GHPRFUDF\�IURP�ORFDO�SDUWLFXODULVP�DQG�SRVVLEOH�IUDXG��6XFK�D�ODZ�LV�VWLOO
QHHGHG�DQG�VWLOO�ODFNLQJ�

3UHVLGHQW�*UDQW�ZDV�DSSHDOHG�WR�LQ�0DUFK��������IRU�PLOLWDU\�DLG�WR�VXSSUHVV�YLROHQFH�LQ�6RXWK
&DUROLQD��+H�UHFRPPHQGHG�OHJLVODWLRQ��DQG�DV�D�UHVXOW��WKH�.X�.OX[�.ODQ�HQIRUFHPHQW�ODZ�RI
$SULO�����������ZDV�SDVVHG��,W�VWUHQJWKHQHG�WKH�DFW�RI������DQG�ZDV�GHVLJQHG�WR�GHVWUR\
FRQVSLUDFLHV�DJDLQVW�WKH�)RXUWHHQWK�RU�)LIWHHQWK�$PHQGPHQWV��,W�HPSRZHUHG�WKH�3UHVLGHQW
WR�VXVSHQG�WKH�ZULW�RI�KDEHDV�FRUSXV��ZKHQ�LQ�KLV�MXGJPHQW�WKH�SXEOLF�VDIHW\�VKDOO�UHTXLUH�LW��
7KH�3UHVLGHQW�E\�SURFODPDWLRQ�RI�0D\����������FDOOHG�WKH�DWWHQWLRQ�RI�WKH�QDWLRQ�WR�WKLV�DFW�
DQG�VDLG�WKDW�LW�KDG�EHHQ�PDGH�QHFHVVDU\�E\�SHUVLVWHQW�YLRODWLRQV�RI�WKH�ULJKWV�RI�FLWL]HQV�RI



WKH�8QLWHG�6WDWHV��+H�UHFRJQL]HG�WKH�UHVSRQVLELOLW\�SODFHG�RQ�KLP��DQG�GLG�QRW�ZLVK�WR�XVH
WKHVH�H[WUDRUGLQDU\�SRZHUV��%XW�LW�ZDV�KLV�GXW\�WR�PDNH�LW�NQRZQ�WKDW�ZKHQ�LW�ZDV�QHFHVVDU\�
KH�ZRXOG�XVH�WKHP��$V�D�PDWWHU�RI�IDFW��KH�RQO\�RQFH�VXVSHQGHG�WKH�ZULW�RI�KDEHDV�FRUSXV��LQ
WKH�FDVH�RI�FHUWDLQ�ODZOHVV�FRXQWLHV�LQ�6RXWK�&DUROLQD��7KH�DFWXDO�PLOLWDU\�IRUFHV�DW�KLV
GLVSRVDO�DW�WKLV�WLPH�ZHUH�OLPLWHG��DPRXQWLQJ�WR�RQO\�DERXW�QLQH�WKRXVDQG�WURRSV��RU�RQH�
WKLUG�RI�WKH�DUP\�LQ�WKH�ZKROH�6RXWK�

7R�HPSKDVL]H�KLV�ZLVK�WR�EH�IDLU�WR�WKH�6RXWK��*UDQW�XUJHG�WKH�UHPRYDO�RI�DOO�SROLWLFDO
GLVDELOLWLHV�RI�IRUPHU�&RQIHGHUDWHV�LQ�'HFHPEHU��������$�ELOO�IRU�WKLV�SXUSRVH�KDG�SDVVHG�WKH
+RXVH��EXW�IDLOHG�LQ�WKH�6HQDWH��EHFDXVH�6XPQHU�WULHG�WR�FRXSOH�ZLWK�LW�KLV�&LYLO�5LJKWV�ELOO�
DQG�WKH�1RUWKHUQ�'HPRFUDWV�YRWHG�DJDLQVW�LW��,W�ILQDOO\�SDVVHG�&RQJUHVV�LQ�0D\��������ZLWK
WKH�&LYLO�5LJKWV�IHDWXUH�RPLWWHG��$OVR��LQ

������WKH�.X�.OX[�.ODQ�ODZ�H[SLUHG�E\�OLPLWDWLRQ��DQG�ZDV�QRW�H[WHQGHG�

0HDQWLPH��LQ�7HQQHVVHH��1RUWK�&DUROLQD�DQG�7H[DV��WKH�ZULW�RI�KDEHDV�FRUSXV�KDG�EHHQ
VXVSHQGHG�LQ�WKH�VXPPHU�RI������E\�WKH�JRYHUQRUV��DQG�LQ�������8QLWHG�6WDWHV�FRXUWV�ZHUH
ILOOHG�ZLWK�.X�.OX[�FDVHV��,Q�0LVVLVVLSSL������SHUVRQV�ZHUH�LQGLFWHG�XQGHU�WKHVH�HQIRUFHPHQW
ODZV��DQG�����DUUHVWHG��EXW�QRW�D�VLQJOH�RQH�FRQYLFWHG��3UHVLGHQW�*UDQW�GHFODUHG�WKDW�LQ�VRPH
RI�WKH�FRXQWLHV�RI�6RXWK�&DUROLQD�WZR�WKLUGV�RI�WKH�ZKLWHV�ZHUH�RUJDQL]HG�DQG�DUPHG��,Q�DOO�
GXULQJ������������������FDVHV�ZHUH�WULHG�LQ�WKH�6RXWK��DQG�������LQ�WKH�1RUWK��2I�WKHVH�������
ZHUH�GLVPLVVHG��������FRQYLFWHG������DFTXLWWHG��7KH�WHVWLPRQ\�ZDV�RYHUZKHOPLQJ��EXW
FRQYLFWLRQ�ZDV�LPSRVVLEOH�LQ�WKH�6RXWK��:LWK�������QHZ�IRUPV�RI�YLROHQFH�WRRN�WKH�SODFH�RI
ROG²LQWLPLGDWLRQ��WKUHDWV�DQG�IUDXG��7KHUH�ZHUH�MXGLFLDO�GLVFULPLQDWLRQ��IRUFH�DQG�DFWXDO�FLYLO
ZDU��)HGHUDO�RIILFLDOV�ZHUH�NHSW�EXV\��DQG�WKH�3UHVLGHQW�WULHG�LQ�YDLQ�WR�H[HFXWH�WKH�)RUFH
$FWV�

7KH�HOHFWLRQ�RI������DQG�WKH�SDQLF�RI������FKDQJHG�WKH�IDFH�RI�DIIDLUV��7KH�ODERU�JRYHUQPHQWV
EXLOW�RQ�1HJUR�YRWHV�KDG�NHSW�*UDQW�LQ�RIILFH��VLQFH�WKH�RQO\�DOWHUQDWLYH�RIIHUHG�WKH�1HJURHV
ZDV�WR�YRWH�IRU�WKHLU�RZQ�GLVIUDQFKLVHPHQW��7KH�1RUWKHUQ�UHIRUP�PRYHPHQW�KDG�EHJXQ�WR
XQLWH�LWVHOI�ZLWK�%LJ�%XVLQHVV�DQG�6XSHU�)LQDQFH��DQG�WR�V\PSDWKL]H�ZLWK�WKH�6RXWKHUQ
SODQWHUV��7KH�SODQWHUV�KDG�ZRQ�WKLV�V\PSDWK\�E\�GHQRXQFLQJ�WKH�FDUSHWEDJJHUV�DV�WKH�FDXVH
RI�6RXWKHUQ�FRUUXSWLRQ��DQG�WKXV�FRPSHOOLQJ�WKHVH�UHSUHVHQWDWLYHV�RI�1RUWKHUQ�FDSLWDO�HLWKHU
WR�XQLWH�ZLWK�WKH�SODQWHUV�RU�OHDYH�WKH�6RXWK��7KH�ODERU�YRWH�ZDV�GLYLGHG�DORQJ�WKH�FRORU�OLQH�
DQG�WKH�IUHHGPHQ�VXEPHUJHG�EHQHDWK�D�ZDYH�RI�UDFH�SUHMXGLFH�DQG�HFRQRPLF�ULYDOU\��7KH
WLPH�ZDV�QRZ�ULSH�IRU�RSHQ�ZDU�RQ�WKH�ODERU�RI�WKH�%ODFN�%HOW�

6HYHQ�VWDWHV�KDG�EHHQ��UHGHHPHG��IURP�ODERU�GRPLQDWLRQ�XQGHU�WKH�OHDGHUVKLS�RI
FDUSHWEDJJHUV�DQG�VFDODZDJV��L�H���9LUJLQLD��1RUWK�&DUROLQD��*HRUJLD��$ODEDPD��7HQQHVVHH�
$UNDQVDV�DQG�7H[DV��7KLV�KDG�EHHQ�DFFRPSOLVKHG�E\�XQLI\LQJ�WKH�ZKLWH�PDMRULW\�DQG
VXSSUHVVLQJ�WKH�1HJUR�YRWH�E\�LQWLPLGDWLRQ�RU�HFRQRPLF�SUHVVXUH��,W�ZDV�QRZ�SODQQHG�WR
PRYH�RQ�WKH�VWDWHV�ZKHUH�WKH�1HJUR�PDMRULW\�ZDV�VXFK�WKDW�RQO\�IRUFH�FRXOG�GLVORGJH�WKHP�

)RXU�VWDWHV�LQ������UHPDLQHG�XQGHU�5HFRQVWUXFWLRQ�JRYHUQPHQWV��/RXLVLDQD��0LVVLVVLSSL�
6RXWK�&DUROLQD�DQG�)ORULGD��,W�LV�VDLG�WKDW�FRQVXOWDWLRQV�DPRQJ�ZKLWH�OHDGHUV�WRRN�SODFH
WKURXJKRXW�WKH�6RXWK��DQG�WKDW�LQ�0D\��������IRUW\�PHQ�DVVHPEOHG�RQ�0DJD]LQH�6WUHHW��1HZ
2UOHDQV��WR�DUUDQJH�IRU�WKH�ILQDO�GULYH��7KH\�UHSUHVHQWHG�DOO�RI�WKH�VHFUHW�RUJDQL]DWLRQV��7KH\
FRQVXOWHG�GXULQJ�0D\�DQG�-XQH��DQG�LQ�-XO\�WKH��:KLWH�/HDJXH��ZDV�RUJDQL]HG��XQGHU�ILYH



FRPSDUDWLYHO\�XQNQRZQ�OHDGHUV��ZKR�ZHUH�WKH�FKRVHQ�DJHQWV�IRU�WKH�VHFUHW�FRPELQD�

WLRQV��,Q�OHVV�WKDQ�VL[W\�GD\V�DIWHU�WKH�IRUPDWLRQ�RI�WKH�1HZ�2UOHDQV�FHQWUDO�RI�WKH�:KLWH
/HDJXH��LW�VSUHDG�WR�WKH�IXUWKHVW�SDUWV�RI�WKH�VWDWH��KDG�EHIRUH�WKH�HQG�RI�WKH�\HDU�������
PHPEHUV��DQG�ZDV�H[WHQGLQJ�LQ�DOO�GLUHFWLRQV�WKURXJK�WKH�6RXWK�

,Q�0LVVLVVLSSL��WKH�:KLWH�/HDJXH�EHJDQ�RUJDQL]HG�ZRUN�LQ�������6HYHQ�RUJDQL]HG�DUPHG
JURXSV�ZHUH�IRUPHG�LQ�9LFNVEXUJ�WR�FRQWURO�WKH�FLW\�HOHFWLRQ��7KH�FKDUJH�KHUH�ZDV
H[WUDYDJDQFH�LQ�EXLOGLQJ�VFKRRO�KRXVHV�DQG��WRR�PDQ\�QLJJHUV�LQ�RIILFH���$UPHG�FRPSDQLHV
SDWUROOHG�WKH�FLW\��DQG�\HW�WKHUH�ZDV�SHUIHFW�RUGHU�DW�WKH�SROOV��9RWHUV�ZHUH�WKXV�LQWLPLGDWHG
DQG�NHSW�DW�KRPH�ZKLOH�LQ�WKH�VXUURXQGLQJ�FRXQWLHV�VRPH�����1HJURHV�ZHUH�NLOOHG��$W
&OLQWRQ��LQ�������DQRWKHU�EORZ�ZDV�VWUXFN�ZKHQ�D�PDVV�PHHWLQJ�DQG�EDUEHFXH�ZDV�EHLQJ�KHOG
E\�WKH�FRORUHG�SHRSOH��)LYH�KXQGUHG�DUPHG�ZKLWH�PHQ�DVVHPEOHG��IRRG�DQG�ZDJRQV�ZHUH
GHVWUR\HG��PXOHV�DQG�KRUVHV�VWROHQ��KXQGUHGV�RI�1HJUR�KRPHV�VHDUFKHG��DQG�IXJLWLYHV�GULYHQ
DZD\�

*UDQW�ZURWH�WR�WKH�6HQDWH��-DQXDU\�����������UHJDUGLQJ�WKH�FRQGLWLRQ�RI�/RXLVLDQD��+H�VDLG�

�2Q�WKH���WK�RI�$SULO�>����@�����D�EXWFKHU\�RI�FLWL]HQV�ZDV�FRPPLWWHG�DW�&ROID[��ZKLFK�LQ
EORRG�WKLUVWLQHVV�DQG�EDUEDULW\�LV�KDUGO\�VXUSDVVHG�E\�DQ\�DFWV�RI�VDYDJH�ZDUIDUH�������
,QVXSHUDEOH�REVWUXFWLRQV�ZHUH�WKURZQ�LQ�WKH�ZD\�RI�SXQLVKLQJ�WKHVH�PXUGHUHUV��DQG�WKH�VR�
FDOOHG�FRQVHUYDWLYH�SDSHUV�RI�WKH�VWDWH�QRW�RQO\�MXVWLILHG�WKH�PDVVDFUH�EXW�GHQRXQFHG�DV
)HGHUDO�W\UDQQ\�DQG�GHVSRWLVP�WKH�DWWHPSW�RI�WKH�8QLWHG�6WDWHV�RIILFHUV�WR�EULQJ�WKHP�WR
MXVWLFH�����

&RQFHUQLQJ�0LVVLVVLSSL��3UHVLGHQW�*UDQW�VDLG���$V�WR�WKH�VWDWH�HOHFWLRQ�RI�������0LVVLVVLSSL�LV
JRYHUQHG�WRGD\�E\�RIILFLDOV�FKRVHQ�WKURXJK�IUDXG�DQG�YLROHQFH��VXFK�DV�ZRXOG�VFDUFHO\�EH
DFFUHGLWHG�WR�VDYDJHV����7

,Q�������WKH�3UHVLGHQW�ZDV�DVNHG�IRU�)HGHUDO�WURRSV�LQ�0LVVLVVLSSL�DQG�6RXWK�&DUROLQD��7KH
3UHVLGHQW�UHIXVHG�WR�VHQG�H[WUD�WURRSV��DQG�WKH�UHVXOW�ZDV�WKH�9LFNVEXUJ�ULRW�LQ�0LVVLVVLSSL�
ZKHUH�PDQ\�ZHUH�NLOOHG��$IWHUZDUG��WURRSV�ZHUH�VHQW�WKHUH��,Q�������KH�SURPLVHG�6RXWK
&DUROLQD�HYHU\�DLG�RQ�DFFRXQW�RI�WKH�+DPEXUJ�ULRW��+H�WULHG�LQ�)HEUXDU\��������WR�VHFXUH�WKH
SDVVDJH�RI�D�ELOO�WR�SURWHFW�YRWHUV�LQ�8QLWHG�6WDWHV�HOHFWLRQV��EXW�LW�GLG�QRW�SDVV��1HYHUWKHOHVV�
EHIRUH�WKH�HOHFWLRQ�RI�������WKH�+RXVH�RI�5HSUHVHQWDWLYHV�DVNHG�KLP�WR�HQIRUFH�WKH�UHPDLQLQJ
SURYLVLRQV�RI�WKH�)RUFH�$FW�ZLWK�WKH�XWPRVW�YLJRU��*UDQW�NHSW�DSSHDOLQJ�WR�WKH�6RXWKHUQ
SHRSOH�WR�VWRS�WKLV�VLWXDWLRQ�RI�WKHLU�RZQ�LQLWLDWLYH�DQG�PDNH�WKH�H[HUFLVH�RI�KLV�SRZHU
XQQHFHVVDU\�

7KH�6RXWK�GLG�QRW�OLVWHQ��5DWKHU��LW�WRRN�QRWH�RI�WKH�VWURQJ�OLEHUDO�RSSRVLWLRQ�WR�*UDQW�LQ�WKH
1RUWK��DQG�FRXQWHG�RQ�WKHVH�OLEHUDOV�WR�IDYRU�ZLWKGUDZDO�RI�WKDW�VDPH�SURWHFWLRQ�RI�6RXWKHUQ
ODERU�ZKLFK��LQ�DOOLDQFH�ZLWK�1RUWKHUQ�EXVLQHVV��WKH\�KDG�KHOSHG�LQVWLWXWH�LQ�������2Q�WKH
RWKHU�KDQG��WKH�6RXWK�VHQVHG�WKH�ZLOOLQJQHVV�RI�%LJ�%XVLQHVV�

WKUHDWHQHG�E\�OLEHUDO�UHYROW��ODERU�XSKHDYDO�DQG�VWDWH�LQWHUIHUHQFH��WR�PDNH�QHZ�DOOLDQFH�ZLWK
RUJDQL]HG�6RXWKHUQ�FDSLWDO�LI�DVVXUHG�WKDW�WKH�WDULII��EDQNV�DQG�QDWLRQDO�GHEW��DQG�DERYH�DOO�
WKH�QHZ�IUHHGRP�RI�FRUSRUDWLRQV��ZRXOG�QRW�EH�VXEMHFWHG�WR�PDVV�DWWDFN��6XFK�D�GRXEOH
EDUJDLQ�ZDV�PRUH�WKDQ�DJUHHDEOH�WR�6RXWKHUQ�OHDGHUV�



'XULQJ�WKH�ODVW�VHVVLRQ�RI�WKH���UG�&RQJUHVV�LQ�������DQRWKHU�)HGHUDO�HOHFWLRQ�ELOO��GUDZQ�VR
DV�WR�SXW�&RQJUHVV�LQ�FRQWURO�RI�WKH�QDWLRQDO�HOHFWLRQV��ZDV�LQWURGXFHG��7KH�6SHDNHU�RI�WKH
+RXVH��-DPHV�*��%ODLQH��SUHYHQWHG�LWV�SDVVDJH��+H�ZDV�FDQGLGDWH�IRU�WKH�5HSXEOLFDQ
QRPLQDWLRQ�LQ�������DQG�ZDV�DIUDLG�WKDW�WKH�ELOO�PLJKW�GHIHDW�KLP��+H�WROG�/\QFK��WKH�FRORUHG
UHSUHVHQWDWLYH�IURP�0LVVLVVLSSL��WKDW�WKH�SDVVDJH�RI�WKH�ELOO�ZRXOG�GHIHDW�WKH�5HSXEOLFDQ
3DUW\�WKURXJKRXW�WKH�FRXQWU\��%XW�KH�ZDV�FRQILGHQW��RQ�WKH�RWKHU�KDQG��WKDW�LI�D�6ROLG�6RXWK
UHVXOWHG�IURP�WKH�IDLOXUH�WR�SDVV�WKH�ELOO��LW�ZRXOG�PDNH�D�6ROLG�1RUWK�LQ�RSSRVLWLRQ�

,W�GLG�QRWKLQJ�RI�WKH�VRUW��,W�GLG�QRW�SUHYHQW�D�6RXWK�VROLGLILHG�E\�WKH�GHWHUPLQDWLRQ�WR�H[SORLW
GLVIUDQFKLVHG�1HJURHV�DQG�LW�GLG�OHDYH�D�1RUWK�KHVLWDWLQJ�EHWZHHQ�GHPRFUDF\�ZLWK�EODFN
YRWHUV�DQG�SOXWRFUDF\�ZLWK�ZKLWH�VXSUHPDF\�

,Q�6RXWK�&DUROLQD��WKH�VLWXDWLRQ�ZDV�D�OLWWOH�PRUH�GLIILFXOW�IRU�WKH�PRE�EHFDXVH�RI�WKH�HIIRUWV
DW�UHIRUP�WKDW�ZHUH�EHLQJ�PDGH�E\�WKH�5HSXEOLFDQV��'HVSLWH�&KDPEHUODLQ
V�DGPLQLVWUDWLRQ
DQG�WKH�HIIRUWV�DW�UHIRUP��WKH�'HPRFUDWV�GHWHUPLQHG�WR�FDUU\�WKH�HOHFWLRQ�RI������E\�IRUFH�

+DPSWRQ��VKRUWO\�DIWHU�WKH�ZDU��ZHQW�WR�0LVVLVVLSSL�WR�ORRN�DIWHU�KLV�ODUJH�SODQWLQJ�LQWHUHVWV
LQ�WKH�<D]RR�'HOWD��+H�UHWXUQHG�WR�6RXWK�&DUROLQD�LQ������DW�WKH�HDUQHVW�VROLFLWDWLRQ�RI�%XWOHU
DQG�*DU\��IRUPHU�&RQIHGHUDWH�JHQHUDOV��7KHLU�SODQ�RI�FDPSDLJQ�ZDV�FOHDU���(YHU\�'HPRFUDW
PXVW�IHHO�KRQRU�ERXQG�WR�FRQWURO�WKH�YRWH�RI�DW�OHDVW�RQH�1HJUR��E\�LQWLPLGDWLRQ��SXUFKDVH�
NHHSLQJ�KLP�DZD\�RU�DV�HDFK�LQGLYLGXDO�PD\�GHWHUPLQH��KRZ�KH�PD\�EHVW�DFFRPSOLVK�LW�

�1HYHU�WKUHDWHQ�D�PDQ�LQGLYLGXDOO\��,I�KH�GHVHUYHV�WR�EH�WKUHDWHQHG��WKH�QHFHVVLWLHV�RI�WKH
WLPHV�UHTXLUH�WKDW�KH�VKRXOG�GLH��$�GHDG�5DGLFDO�LV�YHU\�KDUPOHVV²D�WKUHDWHQHG�5DGLFDO�RU
RQH�GULYHQ�RII�E\�WKUHDWV�IURP�WKH�VFHQH�RI�KLV�RSHUDWLRQV�LV�RIWHQ�YHU\�WURXEOHVRPH�
VRPHWLPHV�GDQJHURXV��DOZD\V�YLQGLFWLYH�

�,Q�WKH�PRQWK�RI�6HSWHPEHU��ZH�RXJKW�WR�EHJLQ�WR�RUJDQL]H�1HJUR�FOXEV��RU�SUHWHQG�WKDW�ZH
KDYH�RUJDQL]HG�WKHP��DQG�ZULWH�OHWWHUV�IURP�GLIIHUHQW�SDUWV�RI�WKH�FRXQW\�JLYLQJ�WKH�IDFWV�RI
RUJDQL]DWLRQ�RXW�IURP�SUXGHQWLDO�UHDVRQV��WKH�QDPHV�RI�WKH�1HJURHV�DUH�WR�EH�ZLWKKHOG��7KRVH
ZKR�MRLQ�DUH�WR�EH�WDNHQ�RQ�SUREDWLRQ�DQG�DUH�QRW�WR�EH�WDNHQ

LQWR�IXOO�IHOORZVKLS�XQWLO�WKH\�KDYH�SURYHQ�WKHLU�VLQFHULW\�E\�YRWLQJ�RXU�WLFNHW�����

5LRWV�DQG�ODERU�WURXEOHV�HQVXHG��$GGUHVVLQJ�WKH�6HQDWH�RQ�$XJXVW����������RQ��WKH�ODWH
GLVJUDFHIXO�DQG�EUXWDO�VODXJKWHU�RI�XQRIIHQGLQJ�PHQ�DW�WKH�WRZQ�RI�+DPEXUJ��6RXWK
&DUROLQD���3UHVLGHQW�*UDQW�VDLG���0XUGHUV�DQG�PDVVDFUHV�RI�LQQRFHQW�PHQ�IRU�RSLQLRQ
V�VDNH�
RU�RQ�DFFRXQW�RI�FRORU��KDYH�EHHQ�RI�WRR�UHFHQW�GDWH�DQG�RI�WRR�IUHTXHQW�RFFXUUHQFH�WR�UHTXLUH
UHFDSLWXODWLRQ�RU�WHVWLPRQ\�KHUH��$OO�DUH�IDPLOLDU�ZLWK�WKHLU�KRUULEOH�GHWDLOV��WKH�RQO\�ZRQGHU
EHLQJ�WKDW�VR�PDQ\�MXVWLI\�WKHP�RU�DSRORJL]H�IRU�WKHP�������7KH�VFHQH�DW�+DPEXUJ���KH�ZURWH
WR�WKH�*RYHUQRU�RI�6RXWK�&DUROLQD���DV�FUXHO��EORRGWKLUVW\��ZDQWRQ��XQSURYRNHG��DQG�DV
XQFDOOHG�IRU�DV�LW�ZDV��LV�RQO\�D�UHSHWLWLRQ�RI�WKH�FRXUVH�WKDW�KDV�EHHQ�SXUVXHG�LQ�RWKHU�VWDWHV
ZLWKLQ�WKH�ODVW�IHZ�\HDUV��QRWDEO\�LQ�0LVVLVVLSSL�DQG�/RXLVLDQD���,Q�6HSWHPEHU�WKHUH�ZDV�D
UDFH�ULRW�LQ�$LNHQ�&RXQW\��ZKHUH�DQ�XQNQRZQ�QXPEHU�RI�1HJURHV�ZHUH�NLOOHG��VRPH�VDLG
ILIWHHQ��VRPH�VDLG������)HGHUDO�WURRSV�LQWHUYHQHG�

�1R�RQH�HYHU�NQHZ�KRZ�PDQ\�ZHUH�NLOOHG��EXW�WKH�EHVW�LQIRUPHG�PHQ�HVWLPDWH�WKDW�EHWZHHQ
HLJKW\�DQG�����ORVW�WKHLU�OLYHV��,Q�&KDUOHVWRQ�&RXQW\��1HJURHV�LQ�2FWREHU�NLOOHG�ILYH�ZKLWH



PHQ�DQG�ZRXQGHG�VL[WHHQ�RWKHUV�����

0HDQWLPH��GHOLEHUDWH�IUDXG�FDUULHG�WKH�HOHFWLRQ�RI�������7KHUH�ZDV�FKHDWLQJ��LQWLPLGDWLRQ�
EULEHU\��DQG�UHSHDWLQJ�LQ�YRWLQJ��HVSHFLDOO\�LQ�(GJHILHOG�DQG�/DXUHQV�&RXQW\��$W�(GJHILHOG�
VHYHUDO�KXQGUHG�DUPHG�PHQ�ZHUH�UHDG\�WR�WDNH�SRVVHVVLRQ�RI�WKH�&RXUW�+RXVH��DQG�1HJURHV
ZHUH�NHSW�IURP�YRWLQJ�

:KHQ�D�1HJUR�OHDGHU��ZLWK�VHYHUDO�KXQGUHG�IROORZHUV��PDUFKHG�WR�WKH�&RXUW�+RXVH�WR�YRWH�
WKH�ZKLWH�OHDGHU��RUGHUHG�KLV�PHQ�WR�SDFN�WKH�VWHSV�DQG�FRUULGRUV�VR�WKDW�HQWUDQFH�ZRXOG�EH
LPSRVVLEOH���:KHQ�WKH�1HJURHV�SURWHVWHG�WR�*HQHUDO�5XJHU��KH�DVNHG�*DU\�WR�OHW�WKH�1HJURHV
YRWH��*DU\�UHIXVHG��DQG�ZDV�UHSRUWHG�WR�KDYH�UHSOLHG�

�%\�*RG��VLU��,
OO�QRW�GR�LW��,�ZLOO�NHHS�WKH�FRPSDFW�,�PDGH�ZLWK�\RX�WKLV�PRUQLQJ�WKDW�ZKLWH
PHQ�DQG�1HJURHV�VKRXOG�YRWH�DW�VHSDUDWH�ER[HV�����

*DU\
V�GRFWULQH�RI�YRWLQJ��HDUO\�DQG�RIWHQ��FKDQJHG�WKH�5HSXEOLFDQ�PDMRULW\�RI�������LQ
(GJHILHOG�WR�D�'HPRFUDWLF�PDMRULW\�RI��������WKXV�JLYLQJ�+DPSWRQ�D�FODLP�WR�WKH�RIILFH�RI
JRYHUQRU��,W�ZDV�(GJHILHOG
V�PDMRULW\�DORQH�ZKLFK�JDYH�WR�+DPSWRQ�D�FKDQFH�WR�FODLP�WR�KDYH
EHHQ�HOHFWHG²WKH�RSSRUWXQLW\�ZKLFK�KH�XWLOL]HG�VR�ZHOO�

�,W�ZLOO�EH�UHFDOOHG�WKDW�WKH�WLVVXH�EDOORWV�ZHUH�XVHG�LQ�WKH�KHDY\�1HJUR�FRXQWLHV�IRU�WKH
SXUSRVH�RI�KDYLQJ�WKH�ZKLWH�PHQ�WR�YRWH�VHYHUDO�WLFNHWV�DW�RQFH�E\�IROGLQJ�WKHP�DOO�WRJHWKHU
LQ�D�ZD\�WR�KDYH�WKHP�GURS�DSDUW�LQ�WKH�ER[HV��7KH�ODZ�SURYLGHG�RQ�FORVLQJ�WKH�SROOV�WKDW�LI
WKHUH�ZHUH�PRUH�EDOORWV�IRXQG�LQ�WKH�ER[�WKDQ�WKHUH�ZHUH�QDPHV

RQ�WKH�SROO�OLVWV�WKH�EDOORWV�VKRXOG�EH�UHWXUQHG�WR�WKH�ER[�DQG�RQH�RI�WKH�PDQDJHUV�VKRXOG
GUDZ�RXW�WKH�H[FHVV�WR�EH�GHVWUR\HG��,W�LV�QHHGOHVV�WR�VD\�WKDW�WKH�'HPRFUDWLF�ZKLWH�PDQDJHU
GLG�WKH�GUDZLQJ�DQG�WKH�1HJURHV�XVHG�WR�EH�YHU\�PXFK�VXUSULVHG�WKDW�KH�DOZD\V�GUHZ�D�WKLFN
5HSXEOLFDQ�WLFNHW�WR�EH�EXUQHG�

�:H�DOO�ZHQW�RQ�HDFK�RWKHU
V�ERQGV��DQG�LW�EHFDPH�D�MRNH��FDXVLQJ�JUHDW�DPXVHPHQW��WKDW
&UHLJKWRQ�0DWKHQ\��ZKR�GLG�QRW�RZQ�WHQ�GROODUV
�ZRUWK�RI�SURSHUW\��KDG�VLJQHG�ERQGV�WR�WKH
H[WHQW�RI����������,Q�WUXWK�WKH�ZKROH�SHUIRUPDQFH�ZDV�D�SHUIXQFWRU\�DQG�LQ�PDQ\�UHVSHFWV�D
ODXJKDEOH�WUDYHVW\�RQ�ODZ��IRU�LI�WKH\�KDG�DWWHPSWHG�WR�SXW�XV�LQ�MDLO�,�DP�VXUH�IHZ�RU�QRQH�RI
XV�ZRXOG�KDYH�DFTXLHVFHG��DQG�ZH�ZRXOG�KDYH�SUREDEO\�NLOOHG�HYHU\�REQR[LRXV�UDGLFDO�LQ�WKH
FRXUW�URRP�DQG�WRZQ�DQG�JRQH�WR�7H[DV�RU�VRPH�RWKHU�KLGLQJ�SODFH��,Q�DQ�KRXU�ZH�KDG
GHSDUWHG�DQG�JDWKHULQJ�XS�RXU�FDPS�IROORZHUV�ZHUH�RQ�RXU�ZD\�KRPH�����

,Q�/DXUHQV�&RXQW\��WKH�'HPRFUDWLF�PDMRULW\�ZDV�������DV�DJDLQVW�D�5HSXEOLFDQ�PDMRULW\�RI
������P�,�A���

�7R�FDWFK�WKH�XQZDU\�1HJUR��WKH�'HPRFUDWV�FRXQWHUIHLWHG�WKH�8QLRQ�5HSXEOLFDQ�WLFNHW�LQ
YDULRXV�ZD\V��6RPH�EDOORWV�ZHUH�KHDGHG�E\�WKH�SLFWXUH�RI�+D\HV�DQG�:KHHOHU�EXW�FDUULHG�WKH
QDPH�RI�QR�SUHVLGHQWLDO�FDQGLGDWH��,QVWHDG�LW�FDUULHG�WKH�QDPH�RI�+DPSWRQ�IRU�*RYHUQRU�
DORQJ�ZLWK�5HSXEOLFDQ�&RXQW\�FDQGLGDWHV�����

,Q�WKLV�ZD\��:DGH�+DPSWRQ�EHFDPH�*RYHUQRU�RI�6RXWK�&DUROLQD��EXW�ZLWK�WKH�VSHFLILF
SURPLVH�WR�SURWHFW�WKH�1HJUR�LQ�KLV�SROLWLFDO�ULJKWV��$IWHU�������WKLV�6RXWKHUQ�JHQWOHPDQ�PDGH



QR�DWWHPSW�WR�NHHS�WKH�SURPLVH��6HYHQWHHQ�5HSXEOLFDQ�UHSUHVHQWDWLYHV�LQ�WKH�OHJLVODWXUH�IURP
&KDUOHVWRQ�ZHUH�H[SHOOHG��DQG�'HPRFUDWV�UHSODFHG�WKHP�LQ�VSHFLDO�HOHFWLRQV��7KHUHDIWHU��DOO
VRUWV�RI�IUDXG�DQG�LQWLPLGDWLRQ�NHSW�WKH�6RXWK�&DUROLQD�1HJUR�IURP�YRWLQJ�

$�ZKLWH�6RXWK�&DUROLQLDQ��ZKR�ZHQW�WKURXJK�WKH�SHULRG�DQG�ZDV�YLROHQWO\�SDUWLVDQ��VD\V�RI
WKH�HOHFWLRQ�RI��������,W�LV�QRW�QRZ�GHQLHG��EXW�DGPLWWHG�DQG�FODLPHG��E\�WKH�VXFFHVVIXO�SDUW\�
WKDW�WKH�FDQYDVV�ZDV�V\VWHPDWLFDOO\�FRQGXFWHG�ZLWK�WKH�YLHZ�WR�ILQG�RFFDVLRQV�WR�DSSO\�IRUFH
DQG�YLROHQFH��7KH�RFFDVLRQV�FDPH��DQG�WKH�PHWKRGV�DGRSWHG�KDG�WKHLU�SHUIHFW�ZRUN��7KH
UHVXOW�LV�NQRZQ��EXW�PXVW�EH�VWDWHG�KHUH�IRU�KLVWRULFDO�SXUSRVHV�SXUHO\��%\�D�V\VWHP�RI
YLROHQFH�DQG�FRHUFLRQ��UDQJLQJ�WKURXJK�DOO�SRVVLEOH�JUDGHV��IURP�XUJHQW�SHUVXDVLRQ�WR�PRE
YLROHQFH��WKH�HOHFWLRQ�ZDV�ZRQ�E\�'HPRFUDWV��

,W�KDV�EHHQ�FKDUJHG�E\�5KRGHV�DQG�RWKHUV�WKDW�WKHUH�ZDV�GHOLEHUDWH�H[DJJHUDWLRQ�DQG
PLVUHSUHVHQWDWLRQ�FRQFHUQLQJ�WKHVH�RXWEUHDNV�DQG�DWURFLWLHV��7KLV�PLJKW�KDYH�EHHQ�WUXH�LQ
VRPH�FDVHV��EXW�QR�RQH�FDQ�UHDG�WKH�PDVV�RI�WHVWLPRQ\�LQ�WKH�YDULRXV�&RQJUHVVLRQDO�UHSRUWV
DQG�RWKHU�VRXUFHV�ZLWKRXW�EHLQJ�FRQYLQFHG�RI�WKH�RUJDQL]HG�GLVRUGHU�DQG

FRQVSLUDF\�WKDW�DFFRPSDQLHG�WKLV�UHYROXWLRQ��7KH�0DMRULW\�5HSRUW�RI�WKH�.X�.OX[�&RPPLWWHH
VD\V�

�2EHGLHQW�FLWL]HQV�WKH\�FDQQRW�EH�FRQVLGHUHG�ZKR��WKHPVHOYHV��FRPSODLQLQJ�RI�EDG�ODZV�
H[FXVH�RU�HQFRXUDJH�WKH�PDVNHG�DQG�DUPHG�PREV�WKDW�RYHUULGH�DOO�ODZV��%UDYH�DQG
PDJQDQLPRXV�HQHPLHV��HYHQ�WKH\�FDQQRW�EH�UHFNRQHG��ZKR�SHUPLW�WKH�UHPQDQWV�RI
UHEHOOLRXV�IHHOLQJ��WKH�DQWDJRQLVPV�RI�UDFH��RU�WKH�ELWWHUQHVV�RI�SROLWLFDO�SDUWLVDQVKLSV�WR
GHJUDGH�WKH�VROGLHUV�RI�/HH�DQG�-RKQVWRQ�LQWR�WKH�FRZDUGO\�PLGQLJKW�SURZOHUV�DQG�DVVDVVLQV
ZKR�VFRXUJH�DQG�NLOO�WKH�SRRU�DQG�GHIHQVHOHVV�����

$QG�HYHQ�WKH�0LQRULW\�5HSRUW�DGPLWV�WKDW��ZH�GR�QRW�LQWHQG�WR�GHQ\�WKDW�ERGLHV�RI�GLVJXLVHG
PHQ�KDYH�LQ�VHYHUDO�VWDWHV�RI�WKH�6RXWK�EHHQ�JXLOW\�RI�WKH�PRVW�IODJUDQW�FULPHV�����

$QG�WKLV�VDPH�0LQRULW\�5HSRUW�YRLFHV�WKH�REMHFW�RI�WKH�UHYROXWLRQ�

�%XW�ZKHQHYHU�WKDW�SDUW\�VKDOO�JR�GRZQ��DV�JR�GRZQ�LW�ZLOO�DW�VRPH�WLPH�QRW�ORQJ�LQ�WKH
IXWXUH��WKDW�ZLOO�EH�WKH�HQG�RI�WKH�SROLWLFDO�SRZHU�RI�WKH�1HJUR�DPRQJ�ZKLWH�PHQ�RQ�WKLV
FRQWLQHQW��0HQ�LQ�WKH�SKUHQV\�RI�SROLWLFDO�SDVVLRQV�PD\�VKXW�WKHLU�H\HV�WR�WKLV�IDFW�QRZ��EXW�LW
ZLOO�FRPH�DW�DQ\�WLPH�ZKHQ�WKH�1HJUR�VKDOO�FHDVH�WR�EH�D�SDUW\�QHFHVVLW\�LQ�WKH�SROLWLFV�RI�WKLV
FRXQWU\��7KRXVDQGV�RI�5HSXEOLFDQV��HYHQ�QRZ��KDWH�KLP�IRU�KLV�LQVROHQFH�DQG�IRU�KLV
DUURJDQFH�LQ�WKH�UHDG\�VHOI�DVVHUWLRQ�RI�KLV�QHZ�IRXQG�ULJKWV�DQG�SULYLOHJHV��7KH�WUXO\�VLQFHUH
DQG�UDWLRQDO�KXPDQLWDULDQ�ORRNV�ZLWK�VRUURZ�XSRQ�WKH�IXWXUH�VWDWXV�RI�WKH�SRRU��GHOXGHG
1HJUR��IRU�LQ�WKH�QHDU�VWDWH�RI�WKLQJV�ZKLFK�LV�WR�FRPH��ZKHQ�WKH�WZR�JUHDW�SDUWLHV�ZKLFK�QRZ
H[LVW�VKDOO�KDYH�SDVVHG�DZD\��KH�VHHV�HLWKHU�WKH�H[RGXV�RU�WKH�H[WLQFWLRQ�RI�WKLV�GLVWXUELQJ
HOHPHQW�LQ�WKH�VRFLDO�DQG�SROLWLFDO�FRQGLWLRQ�RI�WKH�PRUH�SRZHUIXO�UDFH�����

6\VWHPDWLF�HIIRUW�ZDV�PDGH�GXULQJ�WKH�ZKROH�SHULRG�RI�5HFRQVWUXFWLRQ�WR�SUHYHQW�1HJURHV
IURP�EHDULQJ�DUPV��)LUVW��WKHUH�ZDV�WKH�GHPDQG�WKDW�1HJUR�)HGHUDO�WURRSV�EH�LPPHGLDWHO\
GLVEDQGHG�RU�PRYHG�IURP�WKH�6RXWK��7KHQ�WKH�ZKLWH�PLOLWLD�VHDUFKHG�1HJUR�GZHOOLQJV�IRU
DUPV�DQG�WRRN�WKHP�DZD\�



�7KH�PLOLWLD�RUJDQL]DWLRQV�LQ�WKH�RSSRVLWH�FRXQWU\�RI�6RXWK�&DUROLQD�>(GJHILHOG@�ZHUH
HQJDJHG�LQ�GLVDUPLQJ�WKH�1HJURHV��7KLV�FUHDWHG�JUHDW�GLVFRQWHQW�DPRQJ�WKH�ODWWHU��DQG�LQ
VRPH�LQVWDQFHV��WKH\�KDG�RIIHUHG�UHVLVWDQFH��,Q�SUHYLRXV�LQVSHFWLQJ�WRXUV�LQ�6RXWK�&DUROLQD
PXFK�FRPSODLQW�UHDFKHG�PH�RI�WKH�PLVFRQGXFW�RI�WKHVH�PLOLWLD�FRPSDQLHV�WRZDUGV�WKH
EODFNV��6RPH�RI�WKH�ODWWHU�RI�WKH�PRVW�LQWHOOLJHQW�DQG�ZHOO�GLVSRVHG�FDPH�WR�PH�DQG�VDLG�

:KDW�VKDOO�ZH�GR"�7KHVH�PLOLWLD�FRPSDQLHV�DUH�KHDSLQJ�XSRQ�RXU�SHRSOH�HYHU\�VRUW�RI�LQMXU\
DQG�LQVXOW�XQFKHFNHG��2XU�SHRSOH�DUH�SHDFHDEO\�LQFOLQHG�DQG�ZH�DUH�HQGHDYRULQJ

WR�LQFXOFDWH�JRRG�IHHOLQJ��EXW�ZH�FDQQRW�EHDU�WKLV�WUHDWPHQW�PXFK�ORQJHU�
�0DQ\�DUH
EHJLQQLQJ�WR�VD\�

��
:H�KDYH�EHHQ�SDWLHQW�ORQJ�HQRXJK��:H�DUH�IUHH�PHQ�QRZ��DQG�ZH�KDYH�VXEPLWWHG�WR�VXFK
XVDJH�DV�ORQJ�DV�ZH�FDQ�
�$QG�DJDLQ�WKH\�DVN��
:KDW�VKDOO�ZH�GR"
�,�DVVXUHG�WKHP�WKDW�WKLV
FRQGXFW�ZDV�QRW�VDQFWLRQHG�E\�WKH�8QLWHG�6WDWHV�PLOLWDU\�DXWKRULWLHV��DQG�WKDW�LW�ZRXOG�QRW�EH
DOORZHG�����

:KLOH�WKH�1HJUR�ZDV�LQ�SRZHU��PRVW�RI�WKH�6RXWKHUQ�VWDWHV�RUJDQL]HG�1HJUR�PLOLWLD��,Q�6RXWK
&DUROLQD���������ZHUH�WKXV�QRPLQDOO\�HQUROOHG��DQG�RWKHUV�LQ�/RXLVLDQD�DQG�7H[DV�LQ�WKH
PLOLWLD�DQG�LQ�WKH�SROLFH��1HYHUWKHOHVV��WKH�5HFRQVWUXFWLRQ�JRYHUQRUV�ZHUH�DIUDLG�WR�XVH�WKHVH
PLOLWLD�OHVW�WKH\�VWDUW�UDFH�ZDU��DQG�WKH�HIIRUW�WR�DUP�DQG�HTXLS�WKHP�HIILFLHQWO\�ZDV�VLOHQWO\
RSSRVHG��8VXDOO\�LW�UHVXOWHG�WKDW�GLVDUPHG�DQG�XQVXVSHFWLQJ�EODFN�SHRSOH�ZHUH�VHW�XSRQ�E\
ZKLWH�IRUFHV�VXSHULRU�LQ�QXPEHUV��DUPHG�DQG�GLVFLSOLQHG��DQG�ZLWK�OLWWOH�FKDQFH�RI�VHOI�
GHIHQVH�

0HDQWLPH��D�QHZ�SRZHU�DSSHDUHG�XSRQ�WKH�VFHQH��RU�UDWKHU�DQ�ROG�SRZHU�RI�JRYHUQPHQW
SDUDO\]HG�E\�WKH�&LYLO�:DU�EHJDQ�WR�UH�DVVHUW�LWVHOI��DQG�HIIHFWLYHO\�VWRSSHG�1RUWKHUQ�)HGHUDO
GLFWDWRUVKLS�WR�HQIRUFH�GHPRFUDF\�LQ�WKH�6RXWK��7KLV�ZDV�WKH�6XSUHPH�&RXUW��-RKQVRQ�KDG
KDG�QR�FKDQFH�WR�PDNH�DSSRLQWPHQWV�WR�WKH�6XSUHPH�&RXUW��DOWKRXJK�KH�KDG�ORQJ�UHOLHG
XSRQ�WKDW�FRXUW�WR�RYHUWKURZ�5HFRQVWUXFWLRQ��7KH�FRXUW��KRZHYHU��KHVLWDWHG�EHIRUH
RYHUZKHOPLQJ�SXEOLF�RSLQLRQ�

,Q�������1RUWKHUQ�%LJ�%XVLQHVV�GHVLJQDWHG�WZR�UDLOURDG�DQG�FRUSRUDWLRQ�ODZ\HUV�IURP
3HQQV\OYDQLD�DQG�1HZ�<RUN�IRU�DSSRLQWPHQW��,W�ZDV�FKDUJHG�WKDW�WKH\�ZHUH�SXUSRVHO\�SXW�RQ
WKH�EHQFK�LQ�RUGHU�WR�UHYHUVH�WKH�/HJDO�7HQGHU�GHFLVLRQ��DQG�SURWHFW�WKH�ERQGKROGHUV�LQ
FROOHFWLQJ�DW�SDU�GHEWV�FRQWUDFWHG�ZKHQ�SDSHU�PRQH\�ZDV�DW�D�GLVFRXQW�RI�����WR������$W�DQ\
UDWH��WKH\��WRJHWKHU�ZLWK�RQH�RWKHU�DSSRLQWPHQW�PDGH�LQ������������FKDQJHG�WKH�FRPSOH[LRQ
RI�WKH�6XSUHPH�&RXUW��DQG�ZKHQ�:DLWH�ZDV�DSSRLQWHG�&KLHI�-XVWLFH��RYHU�WKH�SURWHVW�RI
&KDUOHV�6XPQHU��WKH�UHFRQVWUXFWHG�FRXUW�ZDV�UHDG\�IRU�WKH�DSSHDOV�FRQFHUQLQJ�WKH�ODZV�WR
HQIRUFH�WKH�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV�

,W�LV�VLJQLILFDQW�WKDW�WKH�YHU\�FHQWHU�RI�1RUWKHUQ�FDSLWDOLVWLF�SRZHU��ZKLFK�SURWHFWHG�DQG
EXWWUHVVHG�WKH�QHZ�PRQRSRO\�RI�%LJ�%XVLQHVV��WXUQHG��DQG�ZLWK�WKH�VDPH�JHVWXUH�IUHHG�ODQG
DQG�FDSLWDO�LQ�WKH�6RXWK�IURP�DQ\�IHDU�RI�FRQWURO�E\�EODFN�DQG�ZKLWH�ODERU�

&DVHV�RQ�DSSHDO�UHDFKHG�WKDW�WULEXQDO�LQ�������5HYHUG\�-RKQVRQ��+HQU\�6WDQEHU\��DQG�RWKHUV
KDG�VWULYHQ�WR�EULQJ�WKLV�WR�SDVV��7KH\�UHOLHG�XSRQ�WKH�FRXUW�WR�GR�ZKDW�'HPRFUDWLF�PHPEHUV
RI�&RQJUHVV�KDG�IDLOHG�WR�DFFRPSOLVK²DQG�WKH�FRXUW��WKURXJK�D�SURFHVV�RI�UHDVRQLQJ



YHU\�VLPLODU�WR�WKDW�RI�'HPRFUDWLF�OHJLVODWRUV��GHSULYHG�WKH�HQIRUFHPHQW�OHJLVODWLRQ�RI�QHDUO\
DOO�LWV�VWUHQJWK�ZKHQ�LW�UHQGHUHG�LWV�GHFLVLRQV�LQ�WKH�FDVHV�RI�8QLWHG�6WDWHV�YV��5HHVH�DQG
8QLWHG�6WDWHV�YV��&UXLN�VKDQN�

�7KH�)LIWHHQWK�$PHQGPHQW�WR�WKH�&RQVWLWXWLRQ�GRHV�QRW�FRQIHU�WKH�ULJKW�RI�VXIIUDJH���WKH
FRXUW�FRQFOXGHG�LQ�WKH�ILUVW�FDVH���7KH�SRZHU�RI�&RQJUHVV�WR�OHJLVODWH�DW�DOO�XSRQ�WKH�VXEMHFW�RI
YRWLQJ�DW�VWDWH�HOHFWLRQV�UHVWV�XSRQ�WKLV�$PHQGPHQW�DQG�FDQ�EH�H[HUFLVHG�E\�SURYLGLQJ�D
SXQLVKPHQW�RQO\�ZKHQ�WKH�ZURQJIXO�UHIXVDO�WR�UHFHLYH�WKH�YRWH�RI�D�TXDOLILHG�HOHFWRU�DW�VXFK
HOHFWLRQ�LV�EHFDXVH�RI�KLV�UDFH��FRORU��RU�SUHYLRXV�FRQGLWLRQ�RI�VHUYLWXGH��

,Q�WKH�&UXLNVKDQN�FDVH��WKH�FRXUW�GHFODUHG�WKDW��7KH�ULJKW�RI�VXIIUDJH�LV�QRW�D�QHFHVVDU\
DWWULEXWH�RI�QDWLRQDO�FLWL]HQVKLS��EXW�WKDW�H[HPSWLRQ�IURP�GLVFULPLQDWLRQ�LQ�WKH�H[HUFLVH�RI
WKDW�ULJKW�RQ�DFFRXQW�RI�UDFH��HWF���LV��7KH�ULJKW�WR�YRWH�LQ�WKH�6WDWHV�FRPHV�IURP�WKH�6WDWHV�
EXW�WKH�ULJKW�RI�H[HPSWLRQ�IURP�WKH�SURKLELWHG�GLVFULPLQDWLRQ�FRPHV�IURP�WKH�8QLWHG�6WDWHV�
7KH�ILUVW�KDV�QRW�EHHQ�JUDQWHG�RU�VHFXUHG�E\�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV��EXW�WKH
ODVW�KDV�EHHQ��������7KH�)RXUWHHQWK�$PHQGPHQW�SURKLELWV�D�VWDWH�IURP�GHQ\LQJ�WR�DQ\�SHUVRQ
ZLWKLQ�LWV�MXULVGLFWLRQ�WKH�HTXDO�SURWHFWLRQ�RI�WKH�ODZV��EXW�WKLV�SURYLVLRQ�GRHV�QRW��DQ\�PRUH
WKDQ�WKH�RQH�ZKLFK�SUHFHGHG�LW��������DGG�DQ\WKLQJ�WR�WKH�ULJKWV�ZKLFK�RQH�FLWL]HQ�KDV�XQGHU�WKH
&RQVWLWXWLRQ�DJDLQVW�DQRWKHU��7KH�HTXDOLW\�RI�WKH�ULJKWV�RI�FLWL]HQV�LV�D�SULQFLSOH�RI
UHSXEOLFDQLVP��(YHU\�UHSXEOLFDQ�JRYHUQPHQW�LV�LQ�GXW\�ERXQG�WR�SURWHFW�DOO�LWV�FLWL]HQV�LQ�WKH
HQMR\PHQW�RI�WKLV�SULYLOHJH�LI�ZLWKLQ�LWV�SRZHU��7KDW�GXW\�ZDV�RULJLQDOO\�DVVXPHG�E\�WKH�VWDWH�
DQG�LW�VWLOO�UHPDLQV�WKHUH��7KH�RQO\�REOLJDWLRQ�UHVWLQJ�XSRQ�WKH�8QLWHG�6WDWHV�LV�WR�VHH�WKDW�WKH
VWDWHV�GR�QRW�GHQ\�WKH�ULJKW��7KLV�WKH�DPHQGPHQW�JXDUDQWHHV��EXW�QR�PRUH��7KH�SRZHU�RI�WKH
QDWLRQDO�JRYHUQPHQW�LV�OLPLWHG�WR�WKH�HQIRUFHPHQW�RI�WKH�ULJKWV�JXDUDQWHHG�����D

%RWK�WKH�)RXUWHHQWK�DQG�)LIWHHQWK�$PHQGPHQWV�ZHUH�WKXV�PDGH�LQQRFXRXV�VR�IDU�DV�WKH
1HJUR�ZDV�FRQFHUQHG��DQG�WKH�)RXUWHHQWK�$PHQGPHQW�LQ�SDUWLFXODU�EHFDPH�WKH�FKLHI�UHIXJH
DQG�EXOZDUN�RI�FRUSRUDWLRQV��,W�ZDV�WKXV�WKDW�ILQDQFH�DQG�WKH�SRZHU�RI�ZHDOWK�DFFRPSOLVKHG
WKUSXJK�WKH�6XSUHPH�&RXUW�ZKDW�LW�KDG�QRW�EHHQ�DEOH�WR�GR�VXFFHVVIXOO\�WKURXJK�&RQJUHVV�

,Q������FDPH�WKH�EDUJDLQ�EHWZHHQ�%LJ�%XVLQHVV�DQG�WKH�6RXWK��$W�ILUVW��WKHUH�ZDV�WKH�DWWHPSW
DW�GLUHFW�EULEHU\��LQ�/RXLVLDQD��)ORULGD�DQG�6RXWK�&DUROLQD��,Q�RQH�FDVH�LQ�RQH�VWDWH��D�PDMRULW\
RI�WKH�%RDUG�ZDV�VDLG�WR�KDYH�EHHQ�VHFXUHG�LI�7LOGHQ�ZRXOG�SD\����������%XW�WKLV�ZDV�UDWKHU
WRR�FUXGH�DQG�GLUHFW��7KH�ZRUN�RI�0U��&KDUOHV�)RVWHU��UHSUHVHQWDWLYH�IURP�WKH�GLVWULFW�RI
5XWKHUIRUG�+D\HV�LQ�2KLR��ZDV�PXFK�PRUH�VXEWOH�DQG�FHUWDLQ��0U��&KDUOHV�)RVWHU�
UHSUHVHQWDWLYH�IURP�+D\HV
�RZQ�GLVWULFW��VWDWHG�LQ�D�VSHHFK�LQ�WKH�/RXLVLDQD�GHEDWH�WKDW

LW�ZRXOG�EH�WKH�SROLF\�RI�0U��+D\HV��LI�LQDXJXUDWHG��WR�ZLSH�RXW��VHFWLRQDO�OLQHV��WKDW�XQGHU
KLP�WKH�IODJ�VKRXOG�ZDYH�RYHU�VWDWHV��QRW�SURYLQFHV��RYHU�IUHHPHQ��QRW�VXEMHFWV��

1HJRWLDWLRQV�ZHUH�HQWHUHG�LQWR�DQG�FRQIHUHQFHV�KHOG��2Q�WKH���WK�RI�)HEUXDU\��������WKHUH
ZHUH�WKUHH�FRQIHUHQFHV��7KH�RXWFRPH�ZDV�DQ�DJUHHPHQW��7KH�5HSXEOLFDQV�JXDUDQWHHG�WKDW
0U��+D\HV��ZKHQ�KH�EHFDPH�3UHVLGHQW��ZRXOG�E\�QRQ�LQWHUIHUHQFH�DQG�WKH�ZLWKGUDZDO�RI
WURRSV�DOORZ�WKH�SODQWHU�FDSLWDOLVWV��XQGHU�WKH�QDPH�RI�'HPRFUDWV��WR�FRQWURO�6RXWK�&DUROLQD
DQG�/RXLVLDQD��7KH\�DOVR�DJUHHG�WR�LQGXFH�3UHVLGHQW�*UDQW�WR�DGRSW�WKH�VDPH�SROLF\�EHIRUH
WKH�HQG�RI�KLV�WHUP��7KLV�PHDQW�WKDW�6RXWKHUQ�ODQGKROGHUV�DQG�FDSLWDOLVWV�ZRXOG�EH�SXW�LQ
FRPSOHWH�FRQWURO�RI�GLVIUDQFKLVHG�EODFN�ODERU��7KH�'HPRFUDWV�SURPLVHG�WR��JXDUDQWHH�SHDFH�
JRRG�RUGHU��SURWHFWLRQ�RI�WKH�ODZ�WR�ZKLWHV�DQG�EODFNV���RU��LQ�RWKHU�ZRUGV��H[SORLWDWLRQ



VKRXOG�EH�VR�TXLHW��RUGHUO\�DQG�OHJDO��DV�WR�DVVXUH�UHJXODU�SURILW�WR�6RXWKHUQ�RZQHUV�DQG
1RUWKHUQ�LQYHVWRUV��7KLV�EDUJDLQ�ZDV�VR�UDZ�DQG�REYLRXV�WKDW�LW�PXVW�QRW�\HW�EH�VXEPLWWHG�WR
SXEOLF�RSLQLRQ��,Q�RUGHU��WKHUHIRUH��WR�DYRLG�EULQJLQJ�XS�WKH�LVVXH�LQ�WKH�8QLWHG�6WDWHV�6HQDWH�
EHIRUH�WKH�FDELQHW�:DV�FRQILUPHG��DQG�SHUKDSV�SUHYHQWLQJ�WKH�FRQILUPDWLRQ�RI�SHUVRQV
IDYRUDEOH�WR�WKLV�6RXWKHUQ�SROLF\��WKH�'HPRFUDWV�DJUHHG�QRW�WR�HOHFW�WKH�ORQJ�WHUP�/RXLVLDQD
6HQDWRU�XQWLO�0DUFK���WK�

2WKHU�GHWDLOV�ZHUH�DUUDQJHG�QH[W�GD\��7KH�'HPRFUDWLF�DVVXUDQFHV�ZHUH�UDWLILHG�E\�*RYHUQRU
1LFKROOV�RI�/RXLVLDQD��DQG�D�FRS\�ZDV�VHQW�1RUWK��/RXLVLDQD�ZDV�WROG�WKDW�*UDQW�KDG�SURPLVHG
WKDW�DV�VRRQ�DV�WKH�FRXQW�VKRXOG�EH�FRPSOHWHG��WR�UHVFLQG�RU�PRGLI\�DOO�RUGHUV�WR�HQIRUFH�WKH
ODZV�LQ�WKH�6RXWK��)RVWHU�VHQW�DQ�XQVLJQHG�GUDIW�RI�D�OHWWHU�WR�%URZQ�DQG�WR�6HQDWRU�*RUGRQ�

�7KH�'HPRFUDWV�WKRXJKW�WKH�OHWWHU�PLJKW�EH�
IXOOHU�DQG�VWURQJHU�
�EXW�DJUHHG�WR�LW��$Q�KRXU
ODWHU��WKH�VDPH�OHWWHU�VLJQHG�ZDV�UHFHLYHG�IURP�)RVWHU��

7KH�'HPRFUDWLF�OHJLVODWXUH��SURWHFWHG�E\�DUPHG�PHPEHUV�RI�WKH�:KLWH�/HDJXH��GHFODUHG
1LFKROOV�*RYHUQRU��+H�ZDV�HYHQWXDOO\�UHFRJQL]HG�E\�WKH�3UHVLGHQW��DQG�/RXLVLDQD�EHFDPH
'HPRFUDWLF��)HGHUDO�WURRSV�ZHUH�ZLWKGUDZQ�XQGHU�+D\HV��7KH�IRUFH�EHKLQG�WKH�GLFWDWRUVKLS
RI�ODERU�LQ�WKH�6RXWK�GLVDSSHDUHG��7KH�ODVW�DFW�ZDV�WR�DSSRLQW�D�.HQWXFNLDQ�DQG�D�*HRUJLDQ�WR
WKH�6XSUHPH�&RXUW��7KH�GHHG�ZDV�GRQH�

1HJURHV�GLG�QRW�VXUUHQGHU�WKH�EDOORW�HDVLO\�RU�LPPHGLDWHO\��7KH\�FRQWLQXHG�WR�KROG�UHPQDQWV
RI�SROLWLFDO�SRZHU�LQ�6RXWK�&DUROLQD�DQG�)ORULGD��/RXLVLDQD��LQ�SDUWV�RI�1RUWK�&DUROLQD��LQ
7H[DV��7HQQHVVHH�DQG�9LUJLQLD��%ODFN�&RQJUHVVPHQ�FDPH�RXW�RI�WKH�6RXWK�XQWLO������DQG
EODFN�OHJLVODWRUV�VHUYHG�DV�ODWH�DV�������%XW�LW�ZDV�D�ORVLQJ�EDWWOH��ZLWK�SXEOLF�RSLQLRQ�
LQGXVWU\��ZHDOWK��DQG�UHOLJLRQ�DJDLQVW�WKHP��7KHLU�RZQ�OHDGHUV�GHFULHG��SROLWLFV��DQG�SUHDFKHG
VXEPLVVLRQ��$OO�WKHLU

HIIRUWV�WRZDUG�PDQO\�VHOI�DVVHUWLRQ�ZHUH�GLVWUDFWHG�E\�GHIHDWLVP�DQG�FRXQVHOV�RI�GHVSDLU�
EDFNHG�E\�WKH�SRZHUIXO�SURSDJDQGD�RI�D�UHOLJLRQ�ZKLFK�WDXJKW�PHHNQHVV��VDFULILFH�DQG
KXPLOLW\�

%XW�WKH�GHFLVLYH�LQIOXHQFH�ZDV�WKH�V\VWHPDWLF�DQG�RYHUZKHOPLQJ�HFRQRPLF�SUHVVXUH��1HJURHV
ZKR�ZDQWHG�ZRUN�PXVW�QRW�GDEEOH�LQ�SROLWLFV��1HJURHV�ZKR�ZDQWHG�WR�LQFUHDVH�WKHLU�LQFRPH
PXVW�QRW�DJLWDWH�WKH�1HJUR�SUREOHP��3RVLWLRQV�RI�LQIOXHQFH�ZHUH�RQO\�RSHQ�WR�WKRVH�1HJURHV
ZKR�ZHUH�FHUWLILHG�DV�EHLQJ��VDIH�DQG�VDQH���DQG�WKHLU�FDUHHUV�ZHUH�FORVHO\�VFUXWLQL]HG�DQG
SDVVHG�XSRQ��)URP������RQZDUG��LQ�RUGHU�WR�HDUQ�D�OLYLQJ��WKH�$PHULFDQ�1HJUR�ZDV�FRPSHOOHG
WR�JLYH�XS�KLV�SROLWLFDO�SRZHU�

7KHUH�ZDV�DQ�ROG�UHPHG\�NQRZQ�VLQFH�WKH�HLJKWHHQWK�FHQWXU\��WKH�FRORQL]DWLRQ�PRYHPHQW
ZKLFK�KDG�UHVXOWHG�LQ�/LEHULD��,Q�WKH�ILUVW�1HJUR�FRQYHQWLRQ�KHOG�LQ�3KLODGHOSKLD�LQ������
PLJUDWLRQ�WR�&DQDGD�ZDV�GLVFXVVHG�DQG�UHFRPPHQGHG��DQG�ODUJH�QXPEHUV�ZHQW�WKHUH��,Q
������D�FRQYHQWLRQ�DW�5RFKHVWHU�RSSRVHG�HPLJUDWLRQ��EXW�VHFHGHUV�FDOOHG�DQRWKHU�FRQYHQWLRQ�
DQG�WKLV�FRQYHQWLRQ�VHQW�HPLVVDULHV�WR�+DLWL��$IULFD�DQG�&HQWUDO�$PHULFD��$V�D�UHVXOW��VRPH
WZR�WKRXVDQG�1HJURHV�ZHQW�WR�+DLWL�

7KH�ZDU�VWRSSHG�WKRXJKWV�RI�HPLJUDWLRQ��H[FHSW�DV�/LQFROQ�SURSRVHG�LW��$IWHU������
PRYHPHQWV�DURVH�VLPXOWDQHRXVO\�LQ�VHYHUDO�VWDWHV��7KH�ILUVW�FRQVSLFXRXV�OHDGHU�ZDV



%HQMDPLQ�6LQJOHWRQ��D�1HJUR�XQGHUWDNHU�LQ�7HQQHVVHH��ZKR�WRRN�WZR�FRORQLHV�RI������
1HJURHV�WR�.DQVDV��+HQU\�$GDPV�VWDUWHG�DQ�HYHQ�JUHDWHU�PRYHPHQW�LQ�/RXLVLDQD��VHQGLQJ
RUJDQL]HUV�LQWR�HDFK�VWDWH�LQ�WKH�6RXWK��,W�FODLPHG��E\��������������PHPEHUV�LQ�/RXLVLDQD�
7H[DV��$UNDQVDV��0LVVLVVLSSL�DQG�$ODEDPD��$OWRJHWKHU�DERXW��������1HJURHV�ZHQW�WR�.DQVDV�
WZR�WKLUGV�RI�ZKRP�ZHUH�GHVWLWXWH�ZKHQ�WKH\�DUULYHG��6ORZ�LQGLYLGXDO�PRYHPHQWV�RI�1HJURHV
IURP�WKH�6RXWK�WR�WKH�1RUWK�NHSW�XS�EXW�WKHUH�ZHUH�QR�IXUWKHU�PDVV�PRYHPHQWV�XQWLO�WKH
:RUOG�:DU�

,QGHHG��WKH�ZKROH�PDWWHU�RI�PLJUDWLRQ�WR�HVFDSH�WKH�QHZ�UHJLPH�LQ�WKH�6RXWK�ZDV
FRPSOLFDWHG�E\�WKH�DWWLWXGH�RI�WKH�1RUWK��)HZ�1RUWKHUQ�FRPPXQLWLHV�ZDQWHG�1HJUR
LPPLJUDQWV��DQG�ODERU�RUJDQL]DWLRQV�RSSRVHG�WKHP��VR�WKDW�LW�ZDV�GLIILFXOW�WR�JHW�ZRUN�
2XWVLGH�WKH�8QLWHG�6WDWHV��JURZLQJ�LPSHULDOLVP�DQG�WKH�WUHDWPHQW�RI�/LEHULD��+DLWL�DQG�RWKHU
VPDOO�FRORUHG�FRXQWULHV�PDGH�HPLJUDWLRQ�OHVV�DWWUDFWLYH��DQG�WKH�8QLWHG�6WDWHV�JRYHUQPHQW�
E\�SHUPLWWLQJ�WKH�VSUHDGLQJ�RI�XQIDYRUDEOH�UHSRUWV�DQG�SXWWLQJ�GLIILFXOWLHV�LQ�WKH�ZD\�RI
1HJUR�WUDYHOHUV��KDV�PDGH�FRORUHG�PLJUDWLRQ�WR�WKH�:HVW�,QGLHV�DQG�6RXWK�$PHULFD�GLIILFXOW
HYHQ�WR�WKLV�GD\�

7KH�VLWXDWLRQ�VHWWOHG�GRZQ�WR�D�QHZ�V\VWHP�DQG�D�QHZ�RXWORRN�LQ�WKH�6RXWK��7KH�ZKROH
KLVWRU\�RI�WKLV�SRVW�5HFRQVWUXFWLRQ�GHYHORSPHQW

LV�\HW�WR�EH�ZULWWHQ��EXW�D�IHZ�ZRUGV�FRQFHUQLQJ�LW�PD\�FORVH�WKLV�FKDSWHU�

)LUVW��WKHUH�ZDV�V\VWHPDWLF�GLVIUDQFKLVHPHQW�RI�WKH�1HJUR��+H�ZDV�NHSW�IURP�YRWLQJ�E\�IRUFH�
E\�HFRQRPLF�LQWLPLGDWLRQ��E\�SURSDJDQGD�GHVLJQHG�WR�OHDG�KLP�WR�EHOLHYH�WKDW�WKHUH�ZDV�QR
VDOYDWLRQ�IRU�KLP�LQ�SROLWLFDO�OLQHV�EXW�WKDW�KH�PXVW�GHSHQG�HQWLUHO\�XSRQ�WKULIW�DQG�WKH�JRRG
ZLOO�RI�KLV�ZKLWH�HPSOR\HUV��7KHQ�FDPH�WKH�VHULHV�RI�GLVIUDQFKLVHPHQW�ODZV�GLVFULPLQDWLQJ
DJDLQVW�SRYHUW\�DQG�LJQRUDQFH�DQG�DLPHG�DW�WKH�VLWXDWLRQ�RI�WKH�FRORUHG�ODERUHU��ZKLOH�WKH
ZKLWH�ODERUHU�HVFDSHG�E\�GHOLEHUDWH�FRQQLYLQJ�DQG�WKURXJK�WKH��XQGHUVWDQGLQJ��DQG
�*UDQGIDWKHU��FODXVHV��7R�PDNH�DVVXUDQFH�GRXEO\�VXUH��WKH��:KLWH�3ULPDU\��V\VWHP�ZDV�EXLOW
RQ�WRS�RI�WKLV��E\�ZKLFK�WKH��'HPRFUDWLF��SDUW\�FRQILQHG�LWV�PHPEHUVKLS�WR�ZKLWH�YRWHUV�RI�DOO
SDUWLHV��7KH��:KLWH�3ULPDU\��ZDV�PDGH�E\�ODZ�DQG�SXEOLF�SUHVVXUH�WKH�UHDO�YRWLQJ�DUHQD�LQ
SUDFWLFDOO\�DOO�6RXWKHUQ�VWDWHV�

7KLV�EULQJV�XV�WR�WKH�VLWXDWLRQ�ZKHQ�%RRNHU�7��:DVKLQJWRQ�EHFDPH�WKH�OHDGHU�RI�WKH�1HJUR
UDFH�DQG�DGYLVHG�WKHP�WR�GHSHQG�XSRQ�LQGXVWULDO�HGXFDWLRQ�DQG�ZRUN�UDWKHU�WKDQ�SROLWLFV��7KH
EHWWHU�FODVV�R��6RXWKHUQ�1HJURHV�VWRSSHG�YRWLQJ�IRU�D�JHQHUDWLRQ��7KHQ�ZLWK�WKH�VKLIW�RI
SRSXODWLRQ�WRZDUG�WKH�1RUWK��WKHUH�FRPHV�WKH�SUHVHQW�VLWXDWLRQ�ZKHQ�RXW�RI�����������
1HJURHV������������DUH�LQ�WKH�1RUWK�DQG�����������LQ�WKH�6RXWK��7KRVH�LQ�WKH�1RUWK�DQG�LQ
%RUGHU�6WDWHV�YRWH��7KRVH�LQ�WKH�6RXWK�DUH�VHULRXVO\�UHVWULFWHG�LQ�WKHLU�YRWLQJ��DQG�WKLV
UHVWULFWLRQ�PHDQV�WKDW�WKHLU�SROLWLFDO�SRZHU�LV�H[HUFLVHG�E\�WKH�ZKLWH�6RXWK��ZKLFK�JLYHV�WKH
ZKLWH�6RXWK�DQ�H[WUDRUGLQDU\�SROLWLFDO�LQIOXHQFH�DV�FRPSDUHG�ZLWK�WKH�YRWHUV�RI�WKH�1RUWK�DQG
(DVW�

7KH�GLVIUDQFKLVHPHQW�RI�1HJURHV�LQ�WKH�6RXWK�EHFDPH�QHDUO\�FRPSOHWH��,Q�QR�RWKHU�FLYLOL]HG
DQG�PRGHUQ�ODQG�KDV�VR�JUHDW�D�JURXS�RI�SHRSOH��PRVW�RI�ZKRP�ZHUH�DEOH�WR�UHDG�DQG�ZULWH�
EHHQ�DOORZHG�VR�VPDOO�D�YRLFH�LQ�WKHLU�RZQ�JRYHUQPHQW��(YHU\�SURPLVH�RI�HYHQWXDO
UHFRJQLWLRQ�RI�WKH�LQWHOOLJHQW�1HJUR�YRWHU�KDV�EHHQ�EURNHQ��,Q�WKH�IRUPHU�VODYH�VWDWHV��IURP
9LUJLQLD�WR�7H[DV��H[FHSWLQJ�0LVVRXUL��WKHUH�DUH�QR�1HJUR�VWDWH�RIILFLDOV��QR�1HJUR�PHPEHUV�RI



OHJLVODWXUHV��QR�MXGJHV�RQ�WKH�EHQFK��DQG�XVXDOO\�QR�MXURUV��7KHUH�DUH�QR�FRORUHG�FRXQW\
RIILFLDOV�RI�DQ\�VRUW��,Q�WKH�WRZQV�DQG�FLWLHV��WKHUH�DUH�QR�FRORUHG�DGPLQLVWUDWLYH�RIILFHUV��QR
PHPEHUV�RI�WKH�FLW\�FRXQFLOV��QR�PDJLVWUDWHV��QR�FRQVWDEOHV�DQG�YHU\�VHOGRP�HYHQ�D
SROLFHPDQ��,Q�WKLV�ZD\��DW�OHDVW�HLJKW�PLOOLRQ�1HJURHV�DUH�OHIW�ZLWKRXW�HIIHFWLYH�YRLFH�LQ
JRYHUQPHQW��QDNHG�WR�WKH�ZRUVW�HOHPHQWV�RI�WKH�FRPPXQLW\�

%H\RQG�WKLV��FDVWH�KDV�EHHQ�UHYLYHG�LQ�D�PRGHUQ�FLYLOL]HG�ODQG��,W�ZDV�VXSSRVHG�WR�EH�D�UHOLF�RI
EDUEDULVP�DQG�H[LVWHQW�RQO\�LQ�$VLD��%XW�LW�KDV�JURZQ�XS�DQG�KDV�EHHQ�FDUHIXOO\�QXUWXUHG�DQG
SXW�RQ�D�OHJDO�EDVLV�ZLWK�UHOLJLRXV�DQG�PRUDO�VDQFWLRQV�LQ�WKH�6RXWK��)LUVW��LW

ZDV�SUHVHQWHG�DQG�GHIHQGHG�DV��UDFH��VHSDUDWLRQ��EXW�LW�ZDV�QHYHU�PHUH�UDFH�VHSDUDWLRQ��,W
ZDV�DOZD\V�GRPLQDWLRQ�RI�EODFNV�E\�ZKLWH�RIILFLDOV��ZKLWH�SROLFH�DQG�ODZV�DQG�RUGLQDQFHV
PDGH�E\�ZKLWH�PHQ��7KH�VFKRROV�ZHUH�VHSDUDWH�EXW�WKH�FRORUHG�VFKRROV�ZHUH�FRQWUROOHG�E\
ZKLWH�RIILFLDOV�ZKR�GHFLGHG�KRZ�PXFK�RU�UDWKHU�KRZ�OLWWOH�VKRXOG�EH�VSHQW�XSRQ�WKHP��ZKR
GHFLGHG�ZKDW�FRXOG�EH�WDXJKW�DQG�ZKDW�WH[WERRNV�XVHG�DQG�WKH�VRUW�RI�VXEVHUYLHQW�WHDFKHUV
WKH\�ZDQWHG��,Q�WUDYHO��VHSDUDWLRQ�FRPSHOOHG�FRORUHG�SDVVHQJHUV�WR�SD\�ILUVW�FODVV�IDUH�IRU
VHFRQG��RU�WKLUG�FODVV�DFFRPPRGDWLRQV��DQG�WR�HQGXUH�RQ�VWUHHW�FDUV�DQG�WUDLQV
GLVFULPLQDWLRQ�RI�DOO�VRUWV��*KHWWRV�ZHUH�EXLOW�XS�LQ�QHDUO\�DOO�6RXWKHUQ�FLWLHV��QRW�DOZD\V
VKDUSO\�GHILQHG�EXW�SUHWW\�GHILQLWH��DQG�LQ�WKHVH��1HJURHV�PXVW�OLYH��DQG�LQ�WKHP�ZKLWH�YLFH
DQG�FULPH�PLJKW�ILQG�VKHOWHU�DQG�1HJUR�GHOLQTXHQF\�JR�XQSROLFHG��/LWWOH�DWWHQWLRQ�ZDV�SDLG�WR
OLJKWLQJ��VHZHUDJH�DQG�SDYLQJ�LQ�WKHVH�TXDUWHUV�

%HVLGHV�WKLV��D�GHWHUPLQHG�SV\FKRORJ\�RI�FDVWH�ZDV�EXLOW�XS��,Q�HYHU\�SRVVLEOH�ZD\�LW�ZDV
LPSUHVVHG�DQG�DGYHUWLVHG�WKDW�WKH�ZKLWH�ZDV�VXSHULRU�DQG�WKH�1HJUR�DQ�LQIHULRU�UDFH��7KLV
LQIHULRULW\�PXVW�EH�SXEOLFO\�DFNQRZOHGJHG�DQG�VXEPLWWHG�WR��7LWOHV�RI�FRXUWHV\�ZHUH�GHQLHG
FRORUHG�PHQ�DQG�ZRPHQ��&HUWDLQ�VLJQV�RI�VHUYLOLW\�DQG�XVDJHV�DPRXQWLQJ�WR�SXEOLF�DQG
SHUVRQDO�LQVXOW�ZHUH�LQVLVWHG�XSRQ��7KH�PRVW�HGXFDWHG�DQG�GHVHUYLQJ�EODFN�PDQ�ZDV
FRPSHOOHG�LQ�PDQ\�SXEOLF�SODFHV�WR�RFFXS\�D�SODFH�EHQHDWK�WKH�ORZHVW�DQG�OHDVW�GHVHUYLQJ�RI
WKH�ZKLWHV��3XEOLF�LQVWLWXWLRQV��OLNH�SDUNV�DQG�OLEUDULHV��HLWKHU�GHQLHG�DOO�DFFRPPRGDWLRQV�WR
WKH�EODFNV�RU�JDYH�WKHP�LQIHULRU�IDFLOLWLHV�

$�GLVWLQJXLVKHG�ZKLWH�6RXWKHUQHU�VDLG�LQ������

�,V�WKH�IUHHGPDQ�D�IUHH�PDQ"�1R��:H�KDYH�FRQVLGHUHG�KLV�SRVLWLRQ�LQ�D�ODQG�ZKHQFH�QRWKLQJ
FDQ��DQG�QR�PDQ�KDV�D�VKDGRZ�RI�D�ULJKW�WR�GULYH�KLP��DQG�ZKHUH�KH�LV�EHLQJ�PXOWLSOLHG�DV
RQO\�RSSUHVVLRQ�FDQ�PXOWLSO\�D�SHRSOH��:H�KDYH�FDUHIXOO\�DQDO\]HG�KLV�UHODWLRQV�WR�WKH�ILQHU
DQG�SURXGHU�UDFH��ZLWK�ZKLFK�KH�VKDUHV�WKH�RZQHUVKLS�DQG�FLWL]HQVKLS�RI�D�UHJLRQ�ODUJH
HQRXJK�IRU�WHQ�WLPHV�WKH�QXPEHU�RI�SHRSOH��:LWKRXW�DFFHSWLQJ�RQH�ZRUG�RI�KLV�WHVWLPRQ\��ZH
KDYH�VKRZQ�WKDW�WKH�ODZV�PDGH�IRU�KLV�SURWHFWLRQ�DJDLQVW�WKH�KDELWV�RI�VXVSLFLRQ�DQG
RSSUHVVLRQ�LQ�KLV�ODWH�PDVWHU�DUH�EHLQJ�FRQVWDQWO\�VHW�DVLGH��QRW�IRU�WKHLU�GHIHFWV��EXW�IRU�VXFK
PHULW�DV�WKH\�SRVVHVV��:H�KDYH�VKRZQ�WKDW�WKH�YHU\�QDWXUDO�VRXUFH�RI�WKHVH�RSSUHVVLRQV�LV�WKH
VXUYLYLQJ�VHQWLPHQWV�RI�DQ�H[WLQFW�DQG�QRZ�XQLYHUVDOO\�H[HFUDWHG�LQVWLWXWLRQ��VHQWLPHQWV
ZKLFK�QR�LQWHOOLJHQW�RU�PRUDO�SHRSOH�VKRXOG�KDUERU�D�PRPHQW�DIWHU�WKH�DGPLVVLRQ�WKDW
VODYHU\�ZDV�D�PRUDO�PLVWDNH��:H�KDYH�VKRZQ�WKH�RXWUDJHRXVQHVV�RI�WKHVH�W\UDQQLHV�LQ�VRPH
RI�WKHLU�ZRUNLQJV��DQG�KRZ�GLVWLQFWO\�WKH\�DQWDJRQL]H�HYHU\�6WDWH�DQG�QDWLRQDO�LQWHUHVW
LQYROYHG�LQ�WKH�HOHYDWLRQ�RI�WKH�FRORUHG�UDFH��,V�LW�QRW�ZHOO�WR�KDYH�GRQH�VR"�)RU��,�VD\�DJDLQ�
WKH�TXHVWLRQ�KDV�UHDFKHG�D�PRPHQW�RI�VSHFLDO



LPSRUWDQFH��7KH�6RXWK�VWDQGV�RQ�KHU�KRQRU�EHIRUH�WKH�FOHDQ�HTXLWLHV�RI�WKH�LVVXH��,W�LV�QR
ORQJHU�ZKHWKHU�FRQVWLWXWLRQDO�DPHQGPHQWV��EXW�ZKHWKHU�WKH�HWHUQDO�SULQFLSOHV�RI�MXVWLFH��DUH
YLRODWHG�����

:LWK�WKLV�ZHQW�ZLGHVSUHDG�DQG�GHWHUPLQHG�H[SORLWDWLRQ�RI�EODFN�ODERU��DQG��RI�FRXUVH��DERYH
DOO��WD[DWLRQ�ZLWKRXW�UHSUHVHQWDWLRQ��7D[DWLRQ�IHOO�FUXVKLQJO\�XSRQ�WKH�SRRU��VR�WKDW�WKH
SURSRUWLRQ�RI�WD[HV�ZKLFK�WKH�EODFN�ODERUHU�SDLG��DFFRUGLQJ�WR�LQFRPH��ZDV�PXFK�ODUJHU�WKDQ
WKDW�ERUQH�E\�WKH�ULFK�ZKLWHV�RU�HYHQ�WKH�ODERULQJ�ZKLWHV��7KH�1HJUR�KDG�QR�YRLFH�FRQFHUQLQJ
WKLV�WD[DWLRQ��ZKHWKHU�LQ�WKH�VWDWH��FRXQW\��FLW\��WRZQ��RU�GLVWULFW�DGPLQLVWUDWLRQ��+H�KDG�OLWWOH
UHGUHVV�LQ�WKH�FRXUWV��7KH�MXGJHV�RI�WKH�XSSHU�FRXUWV�ZHUH�XVXDOO\�VHOHFWHG�IURP�WKH�EHWWHU
FODVV�RI�PHQ�ZKRVH�IDLUQHVV�FRXOG�EH�GHSHQGHG�RQ�VR�IDU�DV�SXEOLF�RSLQLRQ�DQG�WKHLU�RZQ
V\PSDWK\�ZLWK�ZKLWH�H[SORLWHUV�ZRXOG�DGPLW��EXW�WKH�SROLFH�FRXUWV�DQG�PDJLVWUDWHV
�FRXUWV
ZHUH�LQ�WKH�KDQGV�RI�D�ZUHWFKHG�VHW�RI�ZKLWH�1HJUR�KDWLQJ�SROLWLFLDQV��DQG�QLQH�WHQWKV�RI�WKH
1HJUR�FRXUW�FDVHV�HQGHG�KHUH�DQG�ILOOHG�WKH�FKDLQ�JDQJV�ZLWK�1HJURHV�

,W�ZDV�WKH�SROLF\�RI�WKH�VWDWH�WR�NHHS�WKH�1HJUR�ODERUHU�SRRU��WR�FRQILQH�KLP�DV�IDU�DV�SRVVLEOH
WR�PHQLDO�RFFXSDWLRQV��WR�PDNH�KLP�D�VXUSOXV�ODERU�UHVHUYRLU�DQG�WR�IRUFH�KLP�LQWR�SHRQDJH
DQG�XQSDLG�WRLO�

,Q�D�UHSRUW�E\�WKH�+RQ��&KDUOHV�:��5XVVHOO��$VVLVWDQW�$WWRUQH\�*HQHUDO��WR�WKH�$WWRUQH\
*HQHUDO��LQ�������DSSHDUV�WKLV�ODQJXDJH�

�,�KDYH�QR�GRXEW�IURP�P\�LQYHVWLJDWLRQV�DQG�H[SHULHQFHV�WKDW�WKH�FKLHI�VXSSRUW�RI�SHRQDJH�LV
WKH�SHFXOLDU�V\VWHP�RI�6WDWH�ODZV�SUHYDLOLQJ�LQ�WKH�6RXWK��LQWHQGHG�HYLGHQWO\�WR�FRPSHO
VHUYLFHV�RQ�WKH�SDUW�RI�WKH�ZRUNLQJ�PDQ��)URP�WKH�XVXDO�FRQGLWLRQ�RI�WKH�JUHDW�PDVV�RI
ODERULQJ�PHQ�ZKHUH�WKHVH�ODZV�DUH�HQIRUFHG��WR�SHRQDJH�LV�EXW�D�VWHS�DW�PRVW��,Q�IDFW��LW�LV
GLIILFXOW�WR�GUDZ�D�GLVWLQFWLRQ�EHWZHHQ�WKH�FRQGLWLRQ�RI�D�PDQ�ZKR�UHPDLQV�LQ�VHUYLFH�DJDLQVW
KLV�ZLOO��EHFDXVH�WKH�6WDWH�KDV�SDVVHG�D�FHUWDLQ�ODZ�XQGHU�ZKLFK�KH�FDQ�EH�DUUHVWHG�DQG
UHWXUQHG�WR�ZRUN��DQG�WKH�FRQGLWLRQ�RI�D�PDQ�RQ�D�QHDUE\�IDUP�ZKR�LV�DFWXDOO\�PDGH�WR�VWD\�DW
ZRUN�E\�DUUHVW�DQG�DFWXDO�WKUHDWV�RI�IRUFH�XQGHU�WKH�VDPH�ODZ�����

7KH�HGLWRU�RI�WKH�0DFRQ��*HRUJLD��7HOHJUDSK�VDLG�UHFHQWO\�

�6LQFH�DW�OHDVW�������ZH�KDYH�EHHQ�KROGLQJ�EDFN�WKH�1HJUR�WR�NHHS�KLP�IURP�JHWWLQJ�EH\RQG
WKH�ZKLWH�PDQ��2XU�LGHD�KDV�EHHQ�WKDW�WKH�1HJUR�VKRXOG�EH�NHSW�SRRU��%XW�E\�NHHSLQJ�KLP
SRRU��ZH�KDYH�WKURZQ�KLP�LQWR�FRPSHWLWLRQ�ZLWK�RXUVHOYHV�DQG�KDYH�NHSW�RXUVHOYHV�SRRU�



�2I�FRXUVH��*RYHUQRU�7DOPDGJH�KDV�WKH�SRSXODU�DWWLWXGH��,W�LV�WR�KROG�WKH�1HJUR�GRZQ�LQ�RUGHU
WR�PDNH�KLP�ZRUN²WR�NHHS�KLP�SRRU��$QG�6RXWKHUQHUV�DUH�ZLOOLQJ�WR�NHHS�WKHPVHOYHV�DQG
WKHLU�NLQG�DQG�VHFWLRQ�GRZQ�DQG�SRRU�LQ�RUGHU�WR�NHHS�WKH�1HJUR�WKDW�ZD\�����

7R�PDNH�WKLV�SROLF\�HIIHFWLYH�LW�ZDV�QHFHVVDU\�WR�NHHS�WKH�1HJUR

LJQRUDQW�DQG�GLVRUJDQL]HG��+HUH��KRZHYHU��WKHUH�ZHUH�VRPH�GLIILFXOWLHV��7KH�1HJURHV�KDG
KLJKHU�VFKRROV��VXSSRUWHG�ODUJHO\�E\�1RUWKHUQ�SKLODQWKURS\��7KH\�ZHUH�WXUQLQJ�RXW�VPDOO�EXW
LQFUHDVLQJ�QXPEHUV�RI�HGXFDWHG�PHQ��7KHUH�ZHUH��WKHUHIRUH��ODUJHU�DQG�ODUJHU�QXPEHUV�RI
WUDLQHG�WHDFKHUV�DYDLODEOH�IRU�WKH�SXEOLF�VFKRROV�

7KH�1RUWK�ZDV�QRW�GLVSRVHG�DW�WKLV�WLPH�WR�GHIHQG�XQLYHUVDO�VXIIUDJH�RU�HYHQ�GHPRFUDF\��%XW
LW�GLG�VWLOO�EHOLHYH�LQ�LQWHOOLJHQFH��VR�WKDW�WKH�1HJUR�SXEOLF�VFKRROV�KDG�WR�EH�NHSW�RSHQ��DQG�DW
WKH�VDPH�WLPH��WKH�SULYDWH�VFKRROV�ZKLFK�ZHUH�IXUQLVKLQJ�WHDFKHUV�DQG�OHDGHUV�ZHUH
GHSHQGLQJ�QRW�RQ�VWDWH�DLG�EXW�RQ�1RUWKHUQ�SKLODQWKURS\��7KLV�PHDQW�WKDW�D�ODUJH�DQG
LQIOXHQWLDO�VHFWLRQ�RI�WKH�1RUWK�KDG�GLUHFW�FRQWDFW�DQG�NQRZOHGJH�RI�WKH�HGXFDWHG�1HJUR��)RU
D�ORQJ�WLPH�WKH\�GHIHQGHG�WKH�1HJUR�FROOHJH�DQG�QRUPDO�VFKRRO�IURP�DOO�DVVDXOWV��,QGHHG��LW
ZDV�QRW�XQWLO�WKH�
��
V�WKDW�RUJDQL]HG�SURSHUW\�LQ�WKH�1RUWK��XQLWLQJ�ZLWK�6RXWKHUQ
SURSDJDQGD�IRU�1HJUR�LQGXVWULDO�HGXFDWLRQ��PDGH�DQ�DVVDXOW�XSRQ�WKH�1HJUR�FROOHJH�WKDW
DOPRVW�RYHUWKUHZ�LW��%XW�WKDW�LV�DQRWKHU�VWRU\�

7KHUH�ZHUH��QHYHUWKHOHVV��QXPEHUOHVV�ZD\V�LQ�ZKLFK�1HJUR�VFKRROV�FRXOG�EH�DQG�ZHUH
GHFUHDVHG�LQ�HIILFLHQF\��LQ�WKH�ILUVW�SODFH��WKH�SXEOLF�VFKRRO�IXQGV�ZHUH�GLVWULEXWHG�ZLWK�RSHQ
DQG�XQDVKDPHG�GLVFULPLQDWLRQ��$Q\ZKHUH�IURP�WZLFH�WR�WHQ�WLPHV�DV�PXFK�ZDV�VSHQW�RQ�WKH
ZKLWH�FKLOG�DV�RQ�WKH�1HJUR�FKLOG��DQG�HYHQ�WKHQ�WKH�SRRU�ZKLWH�FKLOG�GLG�QRW�UHFHLYH�DQ
DGHTXDWH�HGXFDWLRQ��,Q�WKH�%ODFN�%HOW��SDUWLFXODUO\��ODUJH�DPRXQWV�RI�IXQGV�ZHUH�GUDZQ�E\�WKH
FRXQW\�RIILFHUV�EHFDXVH�RI�EODFN�SRSXODWLRQ�DQG�GLVWULEXWHG�DPRQJ�WKH�ZKLWHV�WR�WKH�H[WHQW�RI
VHQGLQJ�VRPH�WR�FROOHJH��7KH�1HJUR�VFKRROV�ZHUH�JLYHQ�IHZ�EXLOGLQJV�DQG�OLWWOH�HTXLSPHQW�
1R�HIIRUW�ZDV�PDGH�WR�FRPSHO�1HJUR�FKLOGUHQ�WR�JR�WR�VFKRRO��2Q�WKH�FRQWUDU\��LQ�WKH�FRXQWU\
WKH\�ZHUH�GHOLEHUDWHO\�NHSW�RXW�RI�VFKRRO�E\�WKH�UHTXLUHPHQWV�RI�FRQWUDFW�ODERU�ZKLFK
HPEUDFHG�WKH�ODERU�RI�ZLIH�DQG�FKLOGUHQ�DV�ZHOO�DV�RI�WKH�ODERUHU�KLPVHOI��7KH�FRXUVH�RI�VWXG\
ZDV�OLPLWHG��7KH�VFKRRO�WHUP�ZDV�PDGH�DQG�NHSW�VKRUW�DQG�LQ�PDQ\�FDVHV�WKHUH�ZDV�WKH
GHOLEHUDWH�HIIRUW��DV�H[SUHVVHG�E\�RQH�OHDGLQJ�6RXWKHUQHU��+RNH�6PLWK��ZKHQ�WZR�1HJUR
WHDFKHUV�DSSOLHG�IRU�D�VFKRRO��WR��WDNH�WKH�OHVV�FRPSHWHQW���7KH�VXSHUYLVLQJ�RIILFHUV�SDLG�OLWWOH
RU�QR�DWWHQWLRQ�WR�1HJUR�VFKRROV��DQG�WKH�HGXFDWLRQ�RI�WKH�1HJUR�IRU�PDQ\�\HDUV�DIWHU�WKH
RYHUWKURZ�RI�5HFRQVWUXFWLRQ�SURFHHGHG�LQ�VSLWH�RI�WKHLU�VFKRRO�V\VWHP��QRW�EHFDXVH�RI�LW�

$Q�DWWHPSW�ZDV�PDGH�WKURXJK�DGYRFDF\�RI�VR�FDOOHG�LQGXVWULDO�HGXFDWLRQ�WR�GLYHUW�WKH�1HJUR
VFKRROV�IURP�WUDLQLQJ�LQ�NQRZOHGJH�WR�WUDLQLQJ�LQ�FUDIWV�DQG�LQGXVWU\��%XW�KHUH�WKH�ZKLWH
ODERUHUV��1RUWK�DQG�6RXWK��REMHFWHG�DQG�SUDFWLFDOO\�QR�HIIHFWLYH�LQGXVWULDO�WUDLQLQJ�ZDV�HYHU
JLYHQ�LQ�WKH�6RXWKHUQ�SXEOLF�VFKRROV��H[FHSW�WUDLQLQJ�IRU�FRRNLQJ�DQG�PHQLDO�VHUYLFH�

6LFNQHVV��GLVHDVH�DQG�GHDWK�KDYH�EHHQ�WKH�ZLGHVSUHDG�SK\VLFDO�UHVXOWV�RI�FDVWH��7KH�VLFN�KDYH
KDG�ZUHWFKHG�FDUH��3XEOLF�KRVSLWDOV�VXSSRUWHG�E\�SXEOLF�IXQGV�WXUQ�1HJURHV�DZD\�RU�VHJUHJDWH
DQG�QHJOHFW�WKHP�LQ�FHOODUV�DQG�DQQH[HV��:KLWH�SK\VLFLDQV�RIWHQ�GHVSLVH�WKHLU�1HJUR�FOLHQWHOH
DQG�FRORUHG�SK\VLFLDQV�FURZG�LQWR�WKH�ODUJHU�WRZQV�DQG�FLWLHV�WR�HVFDSH�WKH�LQVXOW�DQG
LQVHFXULW\�WR�ZKLFK�WKH�FRORUHG�SURIHVVLRQDO�PDQ�LV�H[SRVHG�LQ�WKH�FRXQWU\�DQG�VPDOOHU



WRZQV�

$ERYH�DOO��FULPH�ZDV�XVHG�LQ�WKH�6RXWK�DV�D�VRXUFH�RI�LQFRPH�IRU�WKH�VWDWH��$Q�(QJOLVK�WUDYHOHU
ZURWH�LQ������

�,�FRQIHVV�,�DP�PRUH�DQG�PRUH�VXVSLFLRXV�DERXW�WKH�FULPLQDO�MXVWLFH��RI�WKHVH�6RXWKHUQ
VWDWHV��,Q�*HRUJLD�WKHUH�LV�QR�UHJXODU�SHQLWHQWLDU\�DW�DOO��EXW�DQ�RUJDQL]HG�V\VWHP�RI�OHWWLQJ
RXW�WKH�SULVRQHUV�IRU�SURILW��6RPH�SHRSOH�KHUH�KDYH�JRW�XS�D�FRPSDQ\�IRU�WKH�SXUSRVH�RI
KLULQJ�FRQYLFWV��7KH\�SD\���������D�\HDU�EHVLGHV�DOO�H[SHQVHV�RI�IRRG�DQG�NHHS��VR�WKDW�WKHLU
PRQH\�LV�FOHDU�SURILW�WR�WKH�VWDWH��7KH�OHVVHHV�ZRUN�WKH�SULVRQHUV�ERWK�RQ�HVWDWHV�DQG�LQ
PLQHV��DQG�DSSDUHQWO\�PDLQWDLQ�VHYHUH�GLVFLSOLQH�LQ�WKHLU�RZQ�ZD\��DQG�PDNH�D�JRRG�WKLQJ

RI�LW��&RORQHO�3���ZKR�LV�QRW�YHU\�PHDO\�PRXWKHG��DGPLWV�WKDW�KH

OHIW�WKH�FRQFHUQ�EHFDXVH�KH�FRXOG�QRW�VWDQG�WKH�LQKXPDQLW\�RI�LW��$QRWKHU�SDUWQHU�LQ�WKH
FRQFHUQ�WDONHG�ZLWK�JUHDW�JOHH�RI�WKH�PRQH\�KH�KDG�PDGH�RXW�RI�WKH�FRQYLFWV��7KLV�GRHV�VHHP
VLPSO\�D�UHWXUQ�WR�DQRWKHU�IRUP�RI�VODYHU\��

,Q�QR�SDUW�RI�WKH�PRGHUQ�ZRUOG�KDV�WKHUH�EHHQ�VR�RSHQ�DQG�FRQVFLRXV�D�WUDIILF�LQ�FULPH�IRU
GHOLEHUDWH�VRFLDO�GHJUDGDWLRQ�DQG�SULYDWH�SURILW�DV�LQ�WKH�6RXWK�VLQFH�VODYHU\��7KH�1HJUR�LV�QRW
DQWL�VRFLDO��+H�LV�QR�QDWXUDO�FULPLQDO��&ULPH�RI�WKH�YLFLRXV�W\SH��RXWVLGH�HQGHDYRU�WR�DFKLHYH
IUHHGRP�RU�LQ�UHYHQJH�IRU�FUXHOW\��ZDV�UDUH�LQ�WKH�VODYH�6RXWK��6LQFH������1HJURHV�KDYH�EHHQ
DUUHVWHG�RQ�WKH�VOLJKWHVW�SURYRFDWLRQ�DQG�JLYHQ�ORQJ�VHQWHQFHV�RU�ILQHV�ZKLFK�WKH\�ZHUH
FRPSHOOHG�WR�ZRUN�RXW��7KH�UHVXOWLQJ�SHRQDJH�RI�FULPLQDOV�H[WHQGHG�LQWR�HYHU\�6RXWKHUQ�VWDWH
DQG�OHG�WR�WKH�PRVW�UHYROWLQJ�VLWXDWLRQV�

$�6RXWKHUQ�ZKLWH�ZRPDQ�ZULWHV�

�,Q�VRPH�VWDWHV�ZKHUH�FRQYLFW�ODERU�LV�VROG�WR�WKH�KLJKHVW�ELGGHU�WKH�FUXHO�WUHDWPHQW�RI�WKH
KHOSOHVV�KXPDQ�FKDWWHO�LQ�WKH�KDQGV�RI�JXDUGV�LV�VXFK�DV�QR�WRQJXH�FDQ�WHOO�QRU�SHQ�SLFWXUH�
3ULVRQ�LQVSHFWRUV�ILQG�FRQYLFWV�KHUGHG�WRJHWKHU��LUUHVSHFWLYH�RI�DJH��FRQILQHG�DW�QLJKW�LQ
VKDFNOHV��KRXVHG�VRPHWLPHV��DV�KDV�EHHQ�IRXQG��LQ�ROG�ER[�FDUV��SDFNHG�DOPRVW�DV�FORVHO\�DV
VDUGLQHV�LQ�D�ER[��'XULQJ�WKH�GD\�DOO�DUH�ZRUNHG�XQGHU�DUPHG�JXDUGV��ZKR�VWDQG�UHDG\�WR
VKRRW�GRZQ�DQ\�ZKR�PD\�DWWHPSW�WR�HVFDSH�IURP�WKLV�KHOO�XSRQ�HDUWK²WKH�PRGHUQ�$PHULFDQ
EDVWLOH��6KRXOG�RQH�HVFDSH��WKH�EORRGKRXQGV��WUDLQHG�IRU�WKH�SXUSRVH��DUH�SXW�XSRQ�KLV�WUDFN�
DQG�WKH�FKDQFHV�DUH�WKDW�KH�ZLOO�EH�EURXJKW�EDFN��VHYHUHO\�IORJJHG�DQG�SXW�LQ�GRXEOH�VKDFNOHV�
RU�ZRUVH��

�2I�DOO�WKH�GHJUDGLQJ�SRVLWLRQV��WR�RXU�PLQG��WKDW�RI�WKH�ZKLSSLQJ�ERVV�LQ�WKH�*HRUJLD
SHQLWHQWLDU\�V\VWHP�LV�WKH�ZRUVW�������

�+H�VWDQGV�RYHU�KLV�SLQLRQHG�YLFWLP�DQG�DSSOLHV�WKH�ODVK�RQ�WKH�QDNHG��TXLYHULQJ�IOHVK�RI�D
IHOORZPDQ��3OLHV�LW�KDUG�HQRXJK�WR�ODFHUDWH�WKH�IOHVK�DQG�VHQG�WKH�EORRG�FRXUVLQJ�GRZQ�WKH
EUXLVHG�EDFN�DQG�VLGHV�IURP�WKH�JDSLQJ�DQG�ZKLS�FRUG�FXWV��DQG�MXVW�WKLQN�RI�WKH�PHUFLOHVV�
QHVV��WKH�LQKXPDQLW\��WKH�EHVWLDOLW\�RI�WKH�VHQWLPHQW�WKDW�FDQ�GULYH�WKH�ODVK�GHHSHU�DQG
GHHSHU�WKURXJK�WKH�FXWV�DQG�JDVKHV�RQ�WKH�ERG\�RI�D�KXPDQ�EHLQJ��ZKLWH�RU�EODFN�������MXVW�DV�D
FRRO��FDOFXODWLQJ�EXVLQHVV�IRU�D�YHU\�QLJJDUGO\�VWLSHQG������+XQGUHGV�RI�6RXWKHUQ�IRUWXQHV
KDYH�EHHQ�DPDVVHG�E\�WKLV�HQVODYHPHQW�RI�FULPLQDOV�



*HRUJH�:��&DEOH�SURWHVWHG�LQ������DQG�ZURWH���,I�DQ\WKLQJ�PD\�EH�LQIHUUHG�IURP�WKH�PRUWDO
UHVXOWV�RI�WKH�/HDVH�6\VWHP�LQ�RWKHU�6WDWHV��WKH�\HDU
V�GHDWK�UDWH�RI�WKH�FRQYLFW�FDPSV�RI
/RXLVLDQD�PXVW�H[FHHG�WKDW�RI�DQ\�SHVWLOHQFH�WKDW�HYHU�IHOO�XSRQ�(XURSH�LQ�WKH�0LGGOH�$JHV�
$QG�DV�IDU�DV�SRSXODU�UXPRU�JRHV��LW�FRQILUPV�WKLV�DVVXPSWLRQ�RQ�HYHU\�KDQG��(YHU\�PHQWLRQ
RI�WKHVH�FDPSV�LV�IROORZHG�E\�WKH�H[HFUDWLRQV�RI�D�VFDQGDOL]HG�FRPPXQLW\�ZKRVH�HDU�LV�HYHU\
QRZ�DQG�WKHQ�VKRFNHG�DIUHVK�ZLWK�VRPH�QHZ�ZKLVSHU�RI�WKHLU�IULJKWIXO�EDUEDULWLHV��,W�LV�QRW
IRU�WKH�SUHVHQW�ZULWHU�WR�DVVHUW�WKDW�HYHU\�RWKHU�FRPPXQLW\�ZKHUH�WKH�OHDVLQJ�RI�FRQYLFWV
SUHYDLOV�LV�PRYHG�WR�LQGLJQDWLRQ�E\�WKH�VDPH�VHQVH�RI�RXWUDJH�DQG�GLVJUDFH��\HW�LW�FHUWDLQO\
ZRXOG�EH�EXW�D�FKDULWDEOH�DVVXPSWLRQ�WR�EHOLHYH�WKDW�WKH�GD\�LV�QRW�UHPRWH�ZKHQ�LQ�HYHU\
VXFK�UHJLRQ��WKH�VHQWLPHQW�RI�WKH�SHRSOH�ZLOO�ZULWH��RYHU�WKH�JDWHV�RI�WKH�FRQYLFW�VWRFNDGHV
DQG�RYHU�WKH�GRRUV�RI�WKH�OHVVHHV
�VXPSWXRXV�KRPHV��RQH�ZRUG��$FHOGDPD²WKH�ILHOG�RI
EORRG�����

7KH�QRUPDO�DPRXQW�RI�FULPH�ZKLFK�DQ�LJQRUDQW�ZRUNLQJ�SRSXODWLRQ�ZRXOG�KDYH�HYROYHG�KDV
EHHQ�WUHPHQGRXVO\�LQFUHDVHG��<RXQJ�FULPLQDOV�DQG�YDJUDQWV�ZHUH�GHOLEHUDWHO\�PXOWLSOLHG�DQG
WKLV�LQ�WXUQ�PDGH�DQ�H[FXVH�IRU�PRE�ODZ�DQG�O\QFKLQJ��&RORUHG�ZRPHQ�ZHUH�ORRNHG�XSRQ�DV
WKH�OHJLWLPDWH�SUH\�RI�ZKLWH�PHQ�DQG�SURWHFWLRQ�IRU�WKHP�HYHQ�DJDLQVW�FRORUHG�PHQ�ZDV
VHOGRP�IXUQLVKHG�

:KLOH�DOO�LQVWUXPHQWV�RI�JURXS�FRQWURO²SROLFH��FRXUWV��JRYHUQPHQW�DSSURSULDWLRQV�DQG�WKH
OLNH²ZHUH�LQ�WKH�KDQGV�RI�ZKLWHV��QR�SRZHU�ZDV�OHIW�LQ�1HJUR�KDQGV��,I�D�ZKLWH�PDQ�LV
DVVDXOWHG�E\�D�ZKLWH�PDQ�RU�D�1HJUR�WKH�SROLFH�DUH�DW�KDQG��,I�D�1HJUR�LV�DVVDXOWHG�E\�D�ZKLWH
PDQ��WKH�SROLFH�DUH�PRUH�DSW�WR�DUUHVW�WKH�YLFWLP�WKDQ�WKH�DJJUHVVRU��LI�KH�LV�DVVDXOWHG�E\�D
1HJUR��KH�LV�LQ�PRVW�FDVHV�ZLWKRXW�UHGUHVV�RU�SURWHFWLRQ��DQG�WKH�JURXS�ZLOO�RI�WKH�FRORUHG
PDQ�KDV�QR�SRZHU�WR�H[SUHVV�LWVHOI�

,QWHU�UDFLDO�VH[�MHDORXV\�DQG�DFFRPSDQ\LQJ�VDGLVP�KDV�EHHQ�PDGH�WKH�ZLGH�IRXQGDWLRQ�RI
PREV�DQG�O\QFKLQJ��:LWK�WKRXVDQGV�RI�ZKLWH

IDWKHUV�RI�FRORUHG�FKLOGUHQ��WKHUH�LV�VFDUFHO\�D�FDVH�RQ�UHFRUG�ZKHUH�VXFK�D�IDWKHU�KDV�EHHQ
KHOG�OHJDOO\�UHVSRQVLEOH�

6XFK�HYLOV�OHG�WR�ZLGHVSUHDG�YLROHQFH�LQ�WKH�6RXWK��WR�PXUGHU�DQG�PREV��3UREDEO\�LQ�QR
FRXQWU\�LQ�WKH�FLYLOL]HG�ZRUOG�GLG�KXPDQ�OLIH�EHFRPH�VR�FKHDS��7KLV�FRQGLWLRQ�SUHYDLOV�DPRQJ
ERWK�ZKLWH�DQG�EODFN�DQG�FKDUDFWHUL]HV�WKH�6RXWK�HYHQ�WR�RXU�GD\��$�VSLULW�RI�ODZOHVVQHVV
EHFDPH�ZLGHVSUHDG��:KLWH�SHRSOH�SDLG�QR�DWWHQWLRQ�WR�WKHLU�RZQ�ODZV��:KLWH�PHQ�EHFDPH�D
ODZ�XQWR�WKHPVHOYHV��DQG�EODFN�PHQ��VR�IDU�DV�WKHLU�DJJUHVVLRQV�ZHUH�FRQILQHG�WR�WKHLU�RZQ
SHRSOH��QHHG�QRW�IHDU�LQWHUYHQWLRQ�RI�ZKLWH�SROLFH��3UDFWLFDOO\�DOO�PHQ�ZHQW�DUPHG�DQG�WKH
6RXWK�UHDFKHG�WKH�H[WUDRUGLQDU\�GLVWLQFWLRQ�RI�EHLQJ�WKH�RQO\�PRGHUQ�FLYLOL]HG�FRXQWU\�ZKHUH
KXPDQ�EHLQJV�ZHUH�SXEOLFO\�EXUQHG�DOLYH��6RXWKHUQ�SDSHUV�VSHFLDOL]HG�RQ�1HJUR�FULPH�ZLWK
ULGLFXOH�DQG�FRDUVH�FDULFDWXUH��7KH�SROLFH�FRXUW�ZKHUH�KHDUWV�EOHG�ZDV�D�PDWWHU�RI�KLODULRXV
QHZVSDSHU�ODXJKWHU�ZKLOH�D�QRWH�RI�GHFHQF\�DQG�VXFFHVV�DPRQJ�1HJURHV�ZDV�EXULHG�RQ�D�EDFN
SDJH�RU�LJQRUHG�HQWLUHO\�

7KH�SROLWLFDO�VXFFHVV�RI�WKH�GRFWULQH�RI�UDFLDO�VHSDUDWLRQ��ZKLFK�RYHUWKUHZ�5HFRQVWUXFWLRQ�E\
XQLWLQJ�WKH�SODQWHU�DQG�WKH�SRRU�ZKLWH��ZDV�IDU�H[FHHGHG�E\�LWV�DVWRQLVKLQJ�HFRQRPLF�UHVXOWV�
7KH�WKHRU\�RI�ODERULQJ�FODVV�XQLW\�UHVWV�XSRQ�WKH�DVVXPSWLRQ�WKDW�ODERUHUV��GHVSLWH�LQWHUQDO
MHDORXVLHV��ZLOO�XQLWH�EHFDXVH�RI�WKHLU�RSSRVLWLRQ�WR�H[SORLWDWLRQ�E\�WKH�FDSLWDOLVWV��$FFRUGLQJ



WR�WKLV��HYHQ�DIWHU�D�SDUW�RI�WKH�SRRU�ZKLWH�ODERULQJ�FODVV�EHFDPH�LGHQWLILHG�ZLWK�WKH�SODQWHUV�
DQG�HYHQWXDOO\�GLVSODFHG�WKHP��WKHLU�LQWHUHVWV�ZRXOG�EH�GLDPHWULFDOO\�RSSRVHG�WR�WKRVH�RI�WKH
PDVV�RI�ZKLWH�ODERU��DQG�RI�FRXUVH�WR�WKRVH�RI�WKH�EODFN�ODERUHUV��7KLV�ZRXOG�WKURZ�ZKLWH�DQG
EODFN�ODERU�LQWR�RQH�FODVV��DQG�SUHFLSLWDWH�D�XQLWHG�ILJKW�IRU�KLJKHU�ZDJH�DQG�EHWWHU�ZRUNLQJ
FRQGLWLRQV�

0RVW�SHUVRQV�GR�QRW�UHDOL]H�KRZ�IDU�WKLV�IDLOHG�WR�ZRUN�LQ�WKH�6RXWK��DQG�LW�IDLOHG�WR�ZRUN
EHFDXVH�WKH�WKHRU\�RI�UDFH�ZDV�VXSSOHPHQWHG�E\�D�FDUHIXOO\�SODQQHG�DQG�VORZO\�HYROYHG
PHWKRG��ZKLFK�GURYH�VXFK�D�ZHGJH�EHWZHHQ�WKH�ZKLWH�DQG�EODFN�ZRUNHUV�WKDW�WKHUH�SUREDEO\
DUH�QRW�WRGD\�LQ�WKH�ZRUOG�WZR�JURXSV�RI�ZRUNHUV�ZLWK�SUDFWLFDOO\�LGHQWLFDO�LQWHUHVWV�ZKR�KDWH
DQG�IHDU�HDFK�RWKHU�VR�GHHSO\�DQG�SHUVLVWHQWO\�DQG�ZKR�DUH�NHSW�VR�IDU�DSDUW�WKDW�QHLWKHU�VHHV
DQ\WKLQJ�RI�FRPPRQ�LQWHUHVW�

,W�PXVW�EH�UHPHPEHUHG�WKDW�WKH�ZKLWH�JURXS�RI�ODERUHUV��ZKLOH�WKH\�UHFHLYHG�D�ORZ�ZDJH��ZHUH
FRPSHQVDWHG�LQ�SDUW�E\�D�VRUW�RI�SXEOLF�DQG�SV\FKRORJLFDO�ZDJH��7KH\�ZHUH�JLYHQ�SXEOLF
GHIHUHQFH�DQG�WLGHV�RI�FRXUWHV\�EHFDXVH�WKH\�ZHUH�ZKLWH��7KH\�ZHUH�DGPLWWHG�IUHHO\�ZLWK�DOO
FODVVHV�RI�ZKLWH�SHRSOH�WR�SXEOLF�IXQFWLRQV��SXEOLF�SDUNV��DQG�WKH�EHVW�VFKRROV��7KH�SROLFH
ZHUH�GUDZQ�IURP�WKHLU�UDQNV��DQG�WKH�FRXUWV��GHSHQGHQW�XSRQ�WKHLU�YRWHV��WUHDWHG�WKHP�ZLWK
VXFK�OHQLHQF\�DV�WR�HQFRXUDJH�ODZOHVVQHVV��7KHLU�YRWH�VHOHFWHG�SXEOLF�RIILFLDOV��DQG�ZKLOH

WKLV�KDG�VPDOO�HIIHFW�XSRQ�WKH�HFRQRPLF�VLWXDWLRQ��LW�KDG�JUHDW�HIIHFW�XSRQ�WKHLU�SHUVRQDO
WUHDWPHQW�DQG�WKH�GHIHUHQFH�VKRZQ�WKHP��:KLWH�VFKRROKRXVHV�ZHUH�WKH�EHVW�LQ�WKH
FRPPXQLW\��DQG�FRQVSLFXRXVO\�SODFHG��DQG�WKH\�FRVW�DQ\ZKHUH�IURP�WZLFH�WR�WHQ�WLPHV�DV
PXFK�SHU�FDSLWD�DV�WKH�FRORUHG�VFKRROV��7KH�QHZVSDSHUV�VSHFLDOL]HG�RQ�QHZV�WKDW�IODWWHUHG�WKH
SRRU�ZKLWHV�DQG�DOPRVW�XWWHUO\�LJQRUHG�WKH�1HJUR�H[FHSW�LQ�FULPH�DQG�ULGLFXOH�

2Q�WKH�RWKHU�KDQG��LQ�WKH�VDPH�ZD\��WKH�1HJUR�ZDV�VXEMHFW�WR�SXEOLF�LQVXOW��ZDV�DIUDLG�RI
PREV��ZDV�OLDEOH�WR�WKH�MLEHV�RI�FKLOGUHQ�DQG�WKH�XQUHDVRQLQJ�IHDUV�RI�ZKLWH�ZRPHQ��DQG�ZDV
FRPSHOOHG�DOPRVW�FRQWLQXRXVO\�WR�VXEPLW�WR�YDULRXV�EDGJHV�RI�LQIHULRULW\��7KH�UHVXOW�RI�WKLV
ZDV�WKDW�WKH�ZDJHV�RI�ERWK�FODVVHV�FRXOG�EH�NHSW�ORZ��WKH�ZKLWHV�IHDULQJ�WR�EH�VXSSODQWHG�E\
1HJUR�ODERU��WKH�1HJURHV�DOZD\V�EHLQJ�WKUHDWHQHG�E\�WKH�VXEVWLWXWLRQ�RI�ZKLWH�ODERU�

0RE�YLROHQFH�DQG�O\QFKLQJ�ZHUH�WKH�LQHYLWDEOH�UHVXOW�RI�WKH�DWWLWXGH�RI�WKHVH�WZR�FODVVHV�DQG
IRU�D�WLPH�ZHUH�D�VRUW�RI�SHUPLVVLEOH�5RPDQ�KROLGD\�IRU�WKH�HQWHUWDLQPHQW�RI�YLFLRXV�ZKLWHV�
2QH�FDQ�VHH�IRU�WKHVH�UHDVRQV�ZK\�ODERU�RUJDQL]HUV�DQG�ODERU�DJLWDWRUV�PDGH�VXFK�VPDOO
KHDGZD\�LQ�WKH�6RXWK��7KH\�ZHUH��IRU�WKH�PRVW�SDUW��DSSHDOLQJ�WR�ODERUHUV�ZKR�ZRXOG�UDWKHU
KDYH�ORZ�ZDJHV�XSRQ�ZKLFK�WKH\�FRXOG�HNH�RXW�DQ�H[LVWHQFH�WKDQ�VHH�FRORUHG�ODERU�ZLWK�D
GHFHQW�ZDJH��:KLWH�ODERU�VDZ�LQ�HYHU\�DGYDQFH�RI�1HJURHV�D�WKUHDW�WR�WKHLU�UDFLDO
SUHURJDWLYHV��VR�WKDW�LQ�PDQ\�GLVWULFWV�1HJURHV�ZHUH�DIUDLG�WR�EXLOG�GHFHQW�KRPHV�RU�GUHVV
ZHOO��RU�RZQ�FDUULDJHV��ELF\FOHV�RU�DXWRPRELOHV��EHFDXVH�RI�SRVVLEOH�UHWDOLDWLRQ�RQ�WKH�SDUW�RI
WKH�ZKLWHV�

7KXV�HYHU\�SUREOHP�RI�ODERU�DGYDQFH�LQ�WKH�6RXWK�ZDV�VNLOOIXOO\�WXUQHG�E\�GHPDJRJXHV�LQWR�D
PDWWHU�RI�LQWHU�UDFLDO�MHDORXV\��3HUKDSV�WKH�PRVW�FRQVSLFXRXV�SURRI�RI�WKLV�ZDV�WKH�$GDQWD
ULRW�LQ�������ZKLFK�IROORZHG�+RNH�6PLWK
V�YLFLRXV�DWWHPSW�WR�EHFRPH�8QLWHG�6WDWHV�6HQDWRU
RQ�D�SODWIRUP�ZKLFK�ILUVW�DWWDFNHG�FRUSRUDWLRQV�DQG�WKHQ�ZDV�VXGGHQO\�WZLVWHG�LQWR
VFDQGDORXV�WUDGXFLQJ�RI�WKH�1HJUR�UDFH�



7R�WKLV�GD\�QR�FDVXDO�DQG�XQVRSKLVWLFDWHG�UHDGHU�RI�WKH�ZKLWH�6RXWKHUQ�SUHVV�FRXOG�SRVVLEO\
JDWKHU�WKDW�WKH�$PHULFDQ�1HJUR�PDVVHV�ZHUH�DQ\WKLQJ�EXW�GHJUDGHG��LJQRUDQW��LQHIILFLHQW
H[DPSOHV�RI�DQ�LQFXUDEO\�LQIHULRU�UDFH�

7KH�UHVXOW�RI�DOO�WKLV�KDG�WR�EH�XQIRUWXQDWH�IRU�WKH�1HJUR��+H�ZDV�D�FDJHG�KXPDQ�EHLQJ�
GULYHQ�LQWR�D�FXULRXV�PHQWDO�SURYLQFLDOLVP��$Q�LQIHULRULW\�FRPSOH[�GRPLQDWHG�KLP��+H�GLG
QRW�EHOLHYH�KLPVHOI�D�PDQ�OLNH�RWKHU�PHQ��+H�FRXOG�QRW�WHDFK�KLV�FKLOGUHQ�VHOI�UHVSHFW��7KH
1HJUR�DV�D�JURXS�JUDGXDOO\�ORVW�KLV�PDQQHUV��KLV�FRXUWHV\��KLV�OLJKW�KHDUWHG�NLQGOLQHVV��/DUJH
QXPEHUV�VDQN�LQWR�DSDWK\�DQG�IDWDOLVP��7KHUH�ZDV�QR�FKDQFH�IRU�WKH�EODFN�PDQ��WKHUH�ZDV�QR
XVH�LQ�VWULYLQJ��DPELWLRQ�ZDV�QRW�IRU�1HJURHV�

7KH�HIIHFW�RI�FDVWH�RQ�WKH�PRUDO�LQWHJULW\�RI�WKH�1HJUR�UDFH�LQ�$PHULFD�KDV�WKXV�EHHQ�ZLGHO\
GLVDVWURXV��VHUYLOLW\�DQG�IDZQLQJ��JURVV�IODWWHU\�RI�ZKLWH�IRON�DQG�O\LQJ�WR�DSSHDVH�DQG�FDMROH
WKHP��IDLOXUH�WR�DFKLHYH�GLJQLW\�DQG�VHOI�UHVSHFW�DQG�PRUDO�VHOI�DVVHUWLRQ��SHUVRQDO
FRZDUGOLQHVV�DQG�VXEPLVVLRQ�WR�LQVXOW�DQG�DJJUHVVLRQ��H[DJJHUDWHG�DQG�GHVSLFDEOH�KXPLOLW\�
ODFN�RI�IDLWK�RI�1HJURHV�LQ�WKHPVHOYHV�DQG�LQ�RWKHU�1HJURHV�DQG�LQ�DOO�FRORUHG�IRON��LQRUGLQDWH
DGPLUDWLRQ�IRU�WKH�VWLJPDWD�RI�VXFFHVV�DPRQJ�ZKLWH�IRON��ZHDOWK�DQG�DUURJDQFH��FXQQLQJ
GLVKRQHVW\�DQG�DVVXPSWLRQV�RI�VXSHULRULW\��WKH�H[DOWDWLRQ�RI�OD]LQHVV�DQG�LQGLIIHUHQFH�DV�MXVW
DV�VXFFHVVIXO�DV�WKH�LQGXVWU\�DQG�VWULYLQJ�ZKLFK�LQYLWHV�WD[DWLRQ�DQG�RSSUHVVLRQ��GXOO�DSDWK\
DQG�F\QLFLVP��IDLWK�LQ�QR�IXWXUH�DQG�WKH�KDELW�RI�PRYLQJ�DQG�ZDQGHULQJ�LQ�VHDUFK�RI�MXVWLFH��D
UHOLJLRQ�RI�SUD\HU�DQG�VXEPLVVLRQ�WR�UHSODFH�GHWHUPLQDWLRQ�DQG�HIIRUW�

7KHVH�DUH�QRW�XQLYHUVDO�UHVXOWV�RU�HOVH�WKH�1HJUR�ORQJ�VLQFH�ZRXOG�KDYH�GZLQGOHG�DQG�GLHG�LQ
FULPH�DQG�GLVHDVH��%XW�WKH\�DUH�VR�ZLGHVSUHDG�DV�WR�EULQJ�LQQHU�FRQIOLFW�DV�EDIIOLQJ�DV�WKH
SUREOHPV�RI�LQWHUUDFLDO�UHODWLRQV��DQG�WKH\�KROG�EDFN�WKH�PRUDO�JULW�DQG�RUJDQL]HG�HIIRUW
ZKLFK�DUH�WKH�RQO\�KRSH�RI�VXUYLYDO�

2Q�WKLV�DQG�LQ�VSLWH�RI�WKLV�FRPHV�DQ�H[WUDRUGLQDU\�UHFRUG�RI�DFFRPSOLVKPHQW��D�UHFRUG�VR
FRQWUDGLFWRU\�RI�ZKDW�RQH�PLJKW�HDVLO\�H[SHFW�WKDW�PDQ\�SHRSOH�DQG�HYHQ�WKH�1HJURHV
WKHPVHOYHV�DUH�GHFHLYHG�E\�LW��7KH�UHDO�TXHVWLRQ�LV�QRW�VR�PXFK�ZKDW�WKH�1HJUR�KDV�GRQH�LQ
VSLWH�RI�FDVWH��DV�ZKDW�KH�PLJKW�KDYH�DFFRPSOLVKHG�ZLWK�UHDVRQDEOH�HQFRXUDJHPHQW��+H�KDV
FXW�GRZQ�KLV�LOOLWHUDF\�PRUH�WKDQ�WZR�WKLUGV�LQ�ILIW\�\HDUV��EXW�ZLWK�GHFHQW�VFKRROV�LW�RXJKW�WR
KDYH�EHHQ�FXW�GRZQ����SHU�FHQW��+H�KDV�DFFXPXODWHG�ODQG�DQG�SURSHUW\��EXW�KDV�QRW�EHHQ�DEOH
WR�KROG�RQH�WHQWK�RI�WKDW�ZKLFK�KH�KDV�ULJKWO\�HDUQHG��+H�KDV�DFKLHYHG�VXFFHVV�LQ�PDQ\�OLQHV�
DV�DQ�LQYHQWRU��VFLHQWLVW��VFKRODU�DQG�ZULWHU��%XW�PRVW�RI�KLV�DELOLW\�KDV�EHHQ�FKRNHG�LQ�FKDLQ�
JDQJV�DQG�E\�RSHQ�GHOLEHUDWH�GLVFULPLQDWLRQ�DQG�FRQVSLUDFLHV�RI�VLOHQFH��+H�KDV�PDGH�D�SODFH
IRU�KLPVHOI�LQ�OLWHUDWXUH�DQG�DUW��EXW�WKH�JUHDW�GHHSV�RI�KLV�DUWLVWLF�JLIWV�KDYH�QHYHU�\HW�EHHQ
SOXPEHG��$QG�\HW��IRU�DOO�WKDW�KH�KDV�DFFRPSOLVKHG��QRW�RQO\�WKH�QDWLRQ�EXW�WKH�6RXWK�LWVHOI
FODLPV�FUHGLW�DQG�DFWXDOO\�SRLQWV�WR�LW�DV�SURRI�RI�WKH�ZLVGRP�RU�DW�OHDVW�WKH�LQQRFXRXV�QHVV�RI
RUJDQL]HG�VXSSUHVVLRQ�

,W�LV�EXW�KXPDQ�H[SHULHQFH�WR�ILQG�WKDW�WKH�FRPSOHWH�VXSSUHVVLRQ�RI�D�UDFH�LV�LPSRVVLEOH�
'HVSLWH�LQQHU�GLVFRXUDJHPHQW�DQG�VXEPLVVLRQ�WR�WKH�RSSUHVVLRQ�RI�RWKHUV�WKHUH�SHUVLVWHG�WKH
PLJKW\�VSLULW��WKH�HPRWLRQDO�UHERXQG�WKDW�NHSW�D�YDVW�QXPEHU�VWUXJJOLQJ�IRU�LWV�ULJKWV��IRU
VHOI�H[SUHVVLRQ��DQG�IRU�VRFLDO�XSOLIW��6XFK�PHQ��LQ�PDQ\�FDVHV��EHFDPH�WDUJHWV�IRU�WKH�ZKLWH
UDFH��7KH\�ZHUH�GHQRXQFHG�DV�WURXEOH�PDNHUV�

7KH\�ZHUH�GHQLHG�RSSRUWXQLW\��7KH\�ZHUH�GULYHQ�IURP�WKHLU�KRPHV��7KH\�ZHUH�O\QFKHG�



,W�LV�GRXEWIXO�LI�WKHUH�LV�DQRWKHU�JURXS�RI�WZHOYH�PLOOLRQ�SHRSOH�LQ�WKH�PLGVW�RI�D�PRGHUQ
FXOWXUHG�ODQG�ZKR�DUH�VR�ZLGHO\�LQKLELWHG�DQG�PHQWDOO\�FRQILQHG�DV�WKH�$PHULFDQ�1HJUR�
:LWKLQ�WKH�FRORUHG�UDFH�WKH�SKLORVRSK\�RI�VDOYDWLRQ�KDV�E\�WKH�SUHVVXUH�RI�FDVWH�EHHQ
FXULRXVO\�WZLVWHG�DQG�GLVWRUWHG��6KDOO�WKH\�XVH�WKH�WRUFK�DQG�G\QDPLWH"�6KDOO�WKH\�JR�1RUWK�
RU�OLJKW�LW�RXW�LQ�WKH�6RXWK�"�6KDOO�WKH\�VHJUHJDWH�WKHPVHOYHV�HYHQ�PRUH�WKDQ�WKH\�DUH�QRZ��LQ
VWDWHV��WRZQV��FLWLHV�RU�VHFWLRQV�"�6KDOO�WKH\�OHDYH�WKH�FRXQWU\�"�$UH�WKH\�$PHULFDQV�RU
IRUHLJQHUV�"�6KDOO�WKH\�VWDQG�DQG�VLQJ��0\�&RXQWU\�7LV�RI�7KHH�"�6KDOO�WKH\�PDUU\�DQG�UHDU
FKLOGUHQ�DQG�VDYH�DQG�EX\�KRPHV��RU�GHOLEHUDWHO\�FRPPLW�UDFH�VXLFLGH�"

2UGLQDULO\�VXFK�TXHVWLRQV�ZLWKLQ�D�JURXS�VHWWOH�WKHPVHOYHV�E\�ODERUDWRU\�H[SHULPHQW��,W�LV
VKRZQ�WKDW�YLROHQFH�GRHV�QRW�SD\��WKDW�TXLHW�SHUVLVWHQW�HIIRUW�ZLQV��ELWWHUQHVV�DQG�SHVVLPLVP
SURYH�D�KDQGLFDS��$QG�\HW�LQ�WKH�FDVH�RI�WKH�1HJUR�LW�LV�DOPRVW�LPSRVVLEOH�WR�REWDLQ�VXFK
GHILQLWH�ODERUDWRU\�UHVXOWV��)DLOXUH�FDQQRW�EH�DWWULEXWHG�WR�LQGLYLGXDO�QHJOHFW��DQG�VXFFHVV
GRHV�QRW�QHFHVVDULO\�IROORZ�LQGLYLGXDO�HIIRUW��,W�LV�LPSRVVLEOH�WR�GLVHQWDQJOH�WKH�UHVXOWV�RI
FDVWH�DQG�WKH�UHVXOWV�RI�ZRUN�DQG�VWULYLQJ��2UGLQDULO\�D�JURXS�H[SHULPHQWV²WULHV�QRZ�WKLV�
QRZ�WKDW��PHDVXUHV�UHVXOWV�DQG�HOLPLQDWHV�EDG�DGYLFH�DQG�XQZLVH�DFWLRQ�E\�DFKLHYLQJ�VXFFHVV�
%XW�KHUH�VXFFHVV�LV�VR�FXUWDLOHG�DQG�IUXVWUDWHG�WKDW�JXLGLQJ�ZLVGRP�IDLOV��:K\�VKRXOG�ZH
VDYH"�:KDW�JRRG�GRHV�LW�GR�WR�EH�XSVWDQGLQJ��ZLWK�VHOI�UHVSHFW"�:KR�JDLQV�E\�WKULIW��RU�ULVHV
E\�HGXFDWLRQ"

6XFK�PHQWDO�IUXVWUDWLRQ�FDQQRW�LQGHILQLWHO\�FRQWLQXH��6RPH�GD\�LW�PD\�EXUVW�LQ�ILUH�DQG
EORRG��:KR�ZLOO�EH�WR�EODPH�"�$QG�ZKHUH�WKH�JUHDWHU�FRVW"�%ODFN�IRON��DIWHU�DOO��KDYH�OLWWOH�WR
ORVH��EXW�&LYLOL]DWLRQ�KDV�DOO�

7KLV�WKH�$PHULFDQ�EODFN�PDQ�NQRZV��KLV�ILJKW�KHUH�LV�D�ILJKW�WR�WKH�ILQLVK��(LWKHU�KH�GLHV�RU
ZLQV��,I�KH�ZLQV�LW�ZLOO�EH�E\�QR�VXEWHUIXJH�RU�HYDVLRQ�RI�DPDOJDPDWLRQ��+H�ZLOO�HQWHU�PRGHUQ
FLYLOL]DWLRQ�KHUH�LQ�$PHULFD�DV�D�EODFN�PDQ�RQ�WHUPV�RI�SHUIHFW�DQG�XQOLPLWHG�HTXDOLW\�ZLWK
DQ\�ZKLWH�PDQ��RU�KH�ZLOO�HQWHU�QRW�DW�DOO��(LWKHU�H[WHUPLQDWLRQ�URRW�DQG�EUDQFK��RU�DEVROXWH
HTXDOLW\��7KHUH�FDQ�EH�QR�FRPSURPLVH��7KLV�LV�WKH�ODVW�JUHDW�EDWWOH�RI�WKH�:HVW�

(YLO�UHVXOWV�RI�WKH�UHYROXWLRQ�RI������KDYH�QRW�EHHQ�FRQILQHG�WR�1HJURHV��7KH�UHDFWLRQ�RQ�WKH
ZKLWHV�ZDV�MXVW�DV�VLJQLILFDQW��7KH�ZKLWH�SHRSOH�RI�WKH�6RXWK�DUH�HVVHQWLDOO\�D�ILQH�NLQGO\
EUHHG��WKH�VDPH�VRUW�RI�KXPDQ�EHLQJV�WKDW�RQH�ILQGV�WKH�ZRUOG�RYHU��3HUKDSV�WKHLU�HDUO\�DQG
IDWDO�PLVWDNH�ZDV��ZKHQ�WKH\�UHIXVHG�ORQJ�EHIRUH�WKH�&LYLO�:DU�WR�DOORZ�LQ�WKH�6RXWK
GLIIHUHQFHV�RI�RSLQLRQ��7KH\�ZRXOG�QRW�OHW�KRQHVW�ZKLWH�6RXWKHUQHUV�FRQWLQXH�WR�WDON�DJDLQVW
VODYHU\��7KH\�GURYH�RXW�WKH�QRQ�

FRQIRUPLVW��WKH\�ZRXOG�QRW�OLVWHQ�WR�WKH�UDGLFDO��7KH�UHVXOW�ZDV�WKDW�WKHUH�KDV�EHHQ�EXLOW�XS�LQ
WKH�6RXWK�DQ�LQWROHUDQFH�IDWDO�WR�KXPDQ�FXOWXUH��0HQ�DFW�DV�WKH\�GR�LQ�WKH�6RXWK��WKH\
PXUGHU��WKH\�O\QFK��WKH\�LQVXOW��EHFDXVH�WKH\�OLVWHQ�WR�EXW�RQH�VLGH�RI�D�TXHVWLRQ��7KH\
VHOGRP�NQRZ�E\�UHDO�KXPDQ�FRQWDFW�1HJURHV�ZKR�DUH�PHQ��7KH\�UHDG�ERRNV�WKDW�ODXG�WKH
6RXWK�DQG�WKH��/RVW�&DXVH���EXW�WKH\�DUH�FKLOGLVK�DQG�IXULRXV�ZKHQ�FULWLFL]HG��DQG�LQWHUSUHW
DOO�FULWLFLVP�DV�SHUVRQDO�DWWDFN�

7KH�UHVXOW�LV�WKDW�WKH�6RXWK�LQ�WKH�PDLQ�LV�UDQJHG�DJDLQVW�OLEHUDOLVP��1R�OLEHUDO�PRYHPHQW�LQ
WKH�8QLWHG�6WDWHV�RU�LQ�WKH�ZRUOG�KDV�EHHQ�DEOH�WR�PDNH�DGYDQFH�DPRQJ�6RXWKHUQHUV��7KH\
DUH�PLOLWDULVWLF�DQG�ZLOO�KDYH�QRWKLQJ�WR�GR�ZLWK�D�SHDFH�PRYHPHQW��<RXQJ�6RXWKHUQHUV
HDJHUO\�FURZG�:HVW�3RLQW�DQG�$QQDSROLV��7KH�6RXWK�LV�QRW�LQWHUHVWHG�LQ�IUHHGRP�IRU�GDUN



,QGLD��,W�KDV�QR�V\PSDWK\�ZLWK�WKH�RSSUHVVHG�RI�$IULFD�RU�RI�$VLD��,W�LV�IRU�WKH�PRVW�SDUW
DJDLQVW�XQLRQV�DQG�WKH�ODERU�PRYHPHQW��EHFDXVH�WKHUH�FDQ�EH�QR�UHDO�ODERU�PRYHPHQW�LQ�WKH
6RXWK��WKHLU�ODERULQJ�FODVV�LV�FXW�LQ�WZR�DQG�WKH�ZKLWH�ODERUHUV�PXVW�EH�UDQJHG�XSRQ�WKH�VLGH
RI�WKHLU�RZQ�H[SORLWHUV�E\�SHUVLVWHQW�SURSDJDQGD�DQG�SROLFH�IRUFH��/DERU�FDQ�JDLQ�LQ�WKH�6RXWK
QR�FODVV�FRQVFLRXVQHVV��6WULNHV�FDQQRW�EH�HIIHFWLYH�EHFDXVH�WKH�ZKLWH�VWULNHU�FDQ�EH
WKUHDWHQHG�ZLWK�WKH�FRORUHG��VFDE��DQG�WKH�FRORUHG�VWULNHU�FDQ�EH�FODSSHG�LQ�MDLO�

7KH�UHVXOW�RI�WKH�GLVIUDQFKLVHPHQW�RI�WKH�1HJUR�RQ�WKH�SROLWLFDO�OLIH�RI�WKH�6RXWK�KDV�EHHQ
SLWLIXO��6RXWKHUQHUV�DUJXHG�WKDW�LI�WKH�1HJUR�ZDV�GLVIUDQFKLVHG��QRUPDO�SROLWLFDO�OLIH�ZRXOG�EH
SRVVLEOH�IRU�WKH�6RXWK��7KH\�GLG�QRW�UHDOL]H�WKDW�D�OLYLQJ�ZRUNLQJ�FODVV�FDQ�QHYHU�ORVH�LWV
SROLWLFDO�SRZHU�DQG�WKDW�DOO�WKH\�GLG�LQ������ZDV�WR�WUDQVIHU�WKDW�SROLWLFDO�SRZHU�IURP�WKH
KDQGV�RI�ODERU�WR�WKH�KDQGV�RI�FDSLWDO��ZKHUH�LW�KDV�EHHQ�FRQFHQWUDWHG�HYHU�VLQFH��0RUHRYHU�
DIWHU�WKDW�WUDQVIHU�WKH�IRUPV�RI�UHSXEOLFDQ�JRYHUQPHQW�EHFDPH�D�FRQWLQXLQJ�IDUFH�

$V�&KDPEHUODLQ�VDLG���(YHU\�SUHVHQW�FLWL]HQ�RI�6RXWK�&DUROLQD�NQRZV��DQG�WKRVH�ZKR�DUH
WUXWKIXO�DQG�IUDQN�ZLOO�FRQIHVV�WKDW�WKH�EDOORW�GHEDXFKHG�LQ������UHPDLQV�GHEDXFKHG��WKH
YLROHQFH�WDXJKW�WKHP�UHPDLQV�QRZ��LI�QRW�LQ�WKH�VDPH��LQ�RWKHU�IRUPV��WKH�GHILDQFH�RI�ODZ
OHDUQHG�WKHQ�LQ�ZKDW�ZDV�FDOOHG�D�JRRG�FDXVH�VXUYLYHV�LQ�WKH�KRUULG�RUJLHV�RI�GHJUDGDWLRQ�DQG
RI�O\QFKLQJV�����

7KHUH�FDQ�EH�QR�GRXEW�WKDW�WKH�UHYROXWLRQ�RI������HVWDEOLVKHG�IUDXG�DQG�ROLJDUFK\�LQ�WKH
6RXWK�DQG�WKH�UHPDLQV�RI�WKDW�UHJLPH�DUH�VWLOO�ZLWK�XV��/RFDO�JRYHUQPHQW�LQ�WKH�6RXWK�WR�WKLV
GD\�LV�KDQGLFDSSHG�DQG�IUXVWUDWHG�E\�FDVWH�DQG�E\�WKH�XVH�RI�WKH�FRORU�OLQH�WR�GLYLGH�WKH
HOHFWRUDWH�DQG�GRPLQDWH�WKH�1HJUR��$V�ODWH�DV�������WKH�$WODQWD�&RQVWLWXWLRQ�VDLG�RI�WKH
*HRUJLD�OHJLVODWXUH���1HYHU�LQ�LWV�KLVWRU\�KDV�*HRUJLD�EHHQ�LQIOLFWHG�ZLWK�VR�LQFRPSHWHQW�D
OHJLVODWXUH�DV�WKH�RQH�MXVW�DGMRXUQHG��

*HRUJH�:��&DEOH�VDLG�LQ��������7KH�YRWH��DIWHU�DOO��ZDV�D�VHFRQGDU\�SRLQW��DQG�WKH�UREEHU\�DQG
EULEHU\�RQ�RQH�VLGH��DQG�ZKLSSLQJ�DQG�NLOOLQJ�RQ�WKH�RWKHU�ZHUH�EXW�KXJH�DFFLGHQWV�RI�WKH
VLWXDWLRQ��7KH�WZR�PDLQ�TXHVWLRQV�ZHUH�UHDOO\�WKHVH��RQ�WKH�IUHHGPDQ
V�VLGH��KRZ�WR�HVWDEOLVK
UHSXEOLFDQ�VWDWH�JRYHUQPHQW�XQGHU�WKH�VDPH�UHFRJQLWLRQ�RI�KLV�ULJKWV�WKDW�WKH�UHVW�RI
&KULVWHQGRP�DFFRUGHG�KLP��DQG�RQ�WKH�IRUPHU�PDVWHU
V�VLGH��KRZ�WR�JHW�EDFN�WR�WKH�ROG
VHPEODQFH�RI�UHSXEOLFDQ�VWDWH�JRYHUQPHQW��DQG²DOORZLQJ�WKDW�WKH�IUHHGPDQ�ZDV�GH�IDFWR�D
YRWHU²VWLOO�WR�PDLQWDLQ�D�SXUHO\�DUELWUDU\�VXSHULRULW\�RI�DOO�ZKLWHV�RYHU�DOO�EODFNV��DQG�D�SXUHO\
DUELWUDU\�HTXDOLW\�RI�DOO�EODFNV�DPRQJ�WKHPVHOYHV�DV�DQ�DOLHQ��PHQLDO�DQG�GDQJHURXV�FODVV�

�([FHSWLRQDOO\�KHUH�DQG�WKHUH�VRPHRQH�LQ�WKH�PDVWHU�FDVWH�GLG�WKURZ�RII�WKH�ROG�DQG�DFFHSW
WKH�QHZ�LGHDV��DQG��LI�KH�ZRXOG�DOORZ�LW��ZDV�LQVWDQWO\�FODLPHG�DV�D�OHDGHU�E\�WKH�QHZO\
OLEHUDWHG�WKRXVDQGV�DURXQG�KLP��%XW�MXVW�DV�SURPSWO\�WKH�ROG�PDVWHU�UDFH�EUDQGHG�KLP�DOVR
DQ�DOLHQ�UHSUREDWH��DQG�LQ�QLQHW\�QLQH�FDVHV�RXW�RI�D�KXQGUHG��LI�KH�KDG�QRW�DOUHDG\�GRQH�VR�
KH�VRRQ�EHJDQ�WR�FRQILUP�E\�KLV�DFWLRQV�WKH�EUDQG�RI�KLV�FKHHN��

7KH�SDUDGR[�RI�WKLV�ZKROH�PXGGOH�LV�WKDW�ZKDW�WKH�6RXWK�VWDUWHG�WR�GR�LQ������ZDV�QHYHU
DFFRPSOLVKHG�DQG�QHYHU�ZLOO�EH��7KH�1HJUR�FDQQRW�EH�GLVIUDQFKLVHG��+H�YRWHV�LQ�HYHU\�SROLF\
DQG�WKH�RQO\�UHVXOW�RI�GLVIUDQFKLVHPHQW�LV�WR�ELQG�WKH�ZKLWH�6RXWK�KDQG�DQG�IRRW�DQG�GHOLYHU
LW�WR�LWV�RZQ�ZRUVW�VHOI��6WHYHQV�DQG�6XPQHU�VWDQG�HWHUQDOO\�YLQGLFDWHG�

3DUWLFXODUO\�KDV�WKH�6RXWK�VXIIHUHG�VSLULWXDOO\�E\�WKH�HIIRUW�WR�XVH�SURSDJDQGD�DQG�HQIRUFH



EHOLHI��7KLV�DOZD\V�UHVXOWV�LQ�GHOLEHUDWH�O\LQJ��1RW�WKDW�DOO�ZKLWH�6RXWKHUQHUV�GHOLEHUDWHO\�OLH
DERXW�WKH�1HJUR��EXW�WR�DQ�DVWRQLVKLQJ�GHJUHH�WKH�KRQHVW�6RXWK�DOORZV�NQRZQ�OLHV�WR�VWDQG
XQFRQWUDGLFWHG�

7KH�ZLGH�GLVWRUWLRQ�RI�IDFWV�ZKLFK�EHFDPH�SUHYDOHQW�LQ�WKH�ZKLWH�6RXWK�GXULQJ�DQG�DIWHU
5HFRQVWUXFWLRQ�DV�D�PHDVXUH�RI�VHOI�GHIHQVH�KDV�QHYHU�EHHQ�ZKROO\�FUXVKHG�VLQFH��)RU�\HDUV
6RXWKHUQHUV�GHQLHG�WKDW�WKHUH�ZDV�DQ\�IUDXG�DQG�FKHDWLQJ�LQ�HOHFWLRQV��+HQU\�*UDG\�VWRRG�LQ
%RVWRQ�DQG�WROG�1HZ�(QJODQG�WKDW�WKH�1HJUR�ZDV�DV�IUHH�WR�YRWH�LQ�WKH�6RXWK�DV�WKH�ZKLWH
ODERUHU�ZDV�LQ�WKH�1RUWK��%RRNHU�7��:DVKLQJWRQ�UHSHDWHGO\�WHVWLILHG�DV�WR�WKH�JRRG�ZLOO�DQG
HVVHQWLDO�KRQHVW\�RI�SXUSRVH�RI�6RXWKHUQHUV�DQG�SXW�WKH�ZKROH�EXUGHQ�RI�UHVSRQVLELOLW\�IRU
DGYDQFH�XSRQ�WKH�1HJUR�KLPVHOI���7KH�6RXWKHUQ�ZKLWH�PDQ�LV�WKH�1HJUR
V�EHVW�IULHQG��
VFUHDP�DOO�WKH�6RXWKHUQ�SDSHUV��HYHQ�WRGD\��$QG�WKLV�LQ�WKH�IDFH�RI�WKH�RSHQ�UHFRUG�RI�ILYH
WKRXVDQG�O\QFKLQJV��MDLOV�EXUVWLQJ�ZLWK�EODFN�SULVRQHUV�LQFDUFHUDWHG�RQ�WULYLDO�DQG�WUXPSHG�
XS�FKDUJHV��DQG�FDVWH�VWDULQJ�IURP�HYHU\�WUDLQ�DQG�VWUHHW�FDU�

7KLV�ZKROH�SKDQWDVPDJRULD�KDV�EHHQ�EXLOW�RQ�WKH�PRVW�PLVHUDEOH

RI�KXPDQ�ILFWLRQV��WKDW�LQ�DGGLWLRQ�WR�WKH�PDQLIHVW�GLIIHUHQFHV�EHWZHHQ�PHQ�WKHUH�LV�D�GHHS�
DZIXO�DQG�LQHUDGLFDEOH�FOHIW�ZKLFK�FRQGHPQV�PRVW�PHQ�WR�HWHUQDO�GHJUDGDWLRQ��,W�LV�D�FKHDS
LQKHULWDQFH�RI�WKH�ZRUOG
V�LQIDQF\��XQZRUWK\�RI�JURZQ�IRON��0\�ULVH�GRHV�QRW�LQYROYH�\RXU�IDOO�
1R�VXSHULRU�KDV�LQWHUHVW�LQ�LQIHULRULW\��+XPDQLW\�LV�RQH�DQG�LWV�YDVW�YDULHW\�LV�LWV�JORU\�DQG�QRW
LWV�FRQGHPQDWLRQ��,I�DOO�PHQ�PDNH�WKH�EHVW�RI�WKHPVHOYHV��LI�DOO�PHQ�KDYH�WKH�FKDQFH�WR�PHHW
DQG�NQRZ�HDFK�RWKHU��WKH�UHVXOW�LV�WKH�ORYH�ERUQ�RI�NQRZOHGJH�DQG�QRW�WKH�KDWH�EDVHG�RQ
LJQRUDQFH�

7KH�UHVXOW�RI�WKLV�XSRQ�WKH�KLJKHU�OLIH�LQ�WKH�6RXWK�LV�H[WUDRUGLQDU\��)XQGDPHQWDOLVP�UXOHV�LQ
UHOLJLRQ�EHFDXVH�PHQ�KHVLWDWH�RSHQO\�WR�UHDVRQ�DERXW�WKH�*ROGHQ�5XOH��/LWHUDWXUH��DUW�DQG
PXVLF�DUH�FXULRXVO\�GRPLQDWHG�E\�WKH�1HJUR��7KH�RQO\�OLWHUDWXUH�WKH�6RXWK�KDV�KDG�IRU�\HDUV
LV�EDVHG�ODUJHO\�XSRQ�WKH�1HJUR��6RXWKHUQ�PXVLF�LV�1HJUR�PXVLF��<HW�1HJURHV�WKHPVHOYHV�DUH
VHOGRP�UHFRJQL]HG�DV�LQWHUSUHWHUV�RI�DUW��DQG�ZKLWH�DUWLVWV�PXVW�ZRUN�XQGHU�VHYHUH�VRFLDO
OLPLWDWLRQV�DQG�DW�VHFRQG�KDQG��WKH\�WKXV�ODFN�QHFHVVDU\�VLQFHULW\��GHSWK�DQG�IUDQNQHVV�

'HPRFUDF\�LQ�WKH�6RXWK�DQG�LQ�WKH�8QLWHG�6WDWHV�LV�KDPSHUHG�E\�WKH�6RXWKHUQ�DWWLWXGH��7KH
6RXWKHUQHU��E\�ZLQQLQJ�WKH�YLFWRU\�ZKLFK�WKH�)RXUWHHQWK�$PHQGPHQW�WULHG�WR�GHQ\��XVHV�WKH
1HJUR�SRSXODWLRQ�DV�D�EDVLV�RI�KLV�SROLWLFDO�UHSUHVHQWDWLRQ�DQG�DOORZV�IHZ�1HJURHV�WR�YRWH��VR
WKDW�WKH�ZKLWH�6RXWKHUQHU�PDUFKHV�WR�WKH�SROOV�ZLWK�PDQ\�WLPHV�DV�PXFK�YRWLQJ�SRZHU�LQ�KLV
KDQG�DV�WKH�YRWHU�LQ�WKH�1RUWK�

7KH�6RXWK�GRHV�DQG�PXVW�YRWH�IRU�UHDFWLRQ��7KHUH�FDQ�EH��WKHUHIRUH��QHLWKHU�LQ�WKH�6RXWK�QRU
LQ�WKH�QDWLRQ�D�VXFFHVVIXO�WKLUG�SDUW\�PRYHPHQW��7KLV�ZDV�SURYHQ�LQ�WKH�FDVH�RI�7KHRGRUH
5RRVHYHOW�DQG�/D)RO�OHWWH��$�VROLG�EORF�RI�UHDFWLRQ�LQ�WKH�6RXWK�FDQ�DOZD\V�EH�GHSHQGHG�XSRQ
WR�XQLWH�ZLWK�1RUWKHUQ�FRQVHUYDWLVP�WR�HOHFW�D�SUHVLGHQW�

2QH�FDQ�RQO\�VD\�WR�DOO�WKLV�WKDW�ZKDWHYHU�WKH�6RXWK�JDLQHG�WKURXJK�LWV�YLFWRU\�LQ�WKH
UHYROXWLRQ�RI������KDV�EHHQ�SDLG�IRU�DW�D�SULFH�ZKLFK�OLWHUDOO\�VWDJJHUV�KXPDQLW\��,PSHULDOLVP�
WKH�H[SORLWDWLRQ�RI�FRORUHG�ODERU�WKURXJKRXW�WKH�ZRUOG��WKULYHV�XSRQ�WKH�DSSURYDO�RI�WKH
8QLWHG�6WDWHV��DQG�WKH�8QLWHG�6WDWHV�JLYHV�WKDW�DSSURYDO�EHFDXVH�RI�WKH�6RXWK��:RUOG�ZDU
ZDLWV�RQ�DQG�VXSSRUWV�LPSHULDO�DJJUHVVLRQ�DQG�LQWHUQDWLRQDO�MHDORXV\��7KLV�ZDV�WRR�JUHDW�D



SULFH�WR�SD\�IRU�DQ\WKLQJ�ZKLFK�WKH�6RXWK�JDLQHG�

7KH�FKLHI�REVWDFOH�LQ�WKLV�ULFK�UHDOP�RI�WKH�8QLWHG�6WDWHV��HQGRZHG�ZLWK�HYHU\�QDWXUDO
UHVRXUFH�DQG�ZLWK�WKH�DELOLWLHV�RI�D�KXQGUHG�GLIIHUHQW�SHRSOHV²WKH�FKLHI�DQG�RQO\�REVWDFOH�WR
WKH�FRPLQJ�RI�WKDW�NLQJGRP�RI�HFRQRPLF�HTXDOLW\�ZKLFK�LV�WKH�RQO\�ORJLFDO�HQG�RI�ZRUN�LV�WKH
GHWHUPLQDWLRQ�RI�WKH�ZKLWH�ZRUOG�WR�NHHS�WKH�EODFN�ZRUOG�SRRU�DQG�WKHPVHOYHV�ULFK��$�FOHDU
YLVLRQ�RI�D�ZRUOG�ZLWKRXW�LQRUGLQDWH

LQGLYLGXDO�ZHDOWK��RI�FDSLWDO�ZLWKRXW�SURILW�DQG�RI�LQFRPH�EDVHG�RQ�ZRUN�DORQH��LV�WKH�SDWK
RXW��QRW�RQO\�IRU�$PHULFD�EXW�IRU�DOO�PHQ��$FURVV�WKLV�SDWK�VWDQGV�WKH�6RXWK�ZLWK�IODPLQJ
VZRUG�

2I�FRXUVH��LW�ZRXOG�EH�KXPDQO\�LPSRVVLEOH�IRU�DQ\�VXFK�UHJLPH�WR�EH�FRPSOHWHO\�VXFFHVVIXO
DQ\ZKHUH�ZLWKRXW�SURWHVW�DQG�UHDFWLRQ�IURP�ZLWKLQ��$OPV�JLYLQJ�WR�1HJURHV�LQ�WKH�6RXWK�KDV
DOZD\V�EHHQ�DOPRVW�XQLYHUVDO��(YHQ�SHWW\�SLOIHULQJ�KDV�EHHQ�ZLQNHG�DW��%H\RQG�WKLV��DQG�RI�IDU
JUHDWHU�VRFLDO�VLJQLILFDQFH��KDYH�EHHQ�WKH�SHUVRQDO�IULHQGVKLSV�EHWZHHQ�EODFNV�DQG�ZKLWHV
ZLWK�DLG�DQG�DGYLFH��HYHQ�DW�JUHDW�SHFXQLDU\�DQG�VSLULWXDO�FRVWV��/DUJH�KHDUWHG�6RXWKHUQ�ZKLWH
PHQ�DQG�ZRPHQ�KDYH�LQ�XQQXPEHUHG�FDVHV�TXLHG\�DQG�ZLWKRXW�DGYHUWLVHPHQW�GRQH
HQRUPRXV�ZRUN�WR�PDNH�OLIH�EHDUDEOH�DQG�VXFFHVV�SRVVLEOH�IRU�WKRXVDQGV�RI�1HJURHV�

0RVW�RI�WKH�EHQHYROHQFH�RI�WKLV�VRUW��KRZHYHU��KDV�EHHQ�RI�D�SHUVRQDO�DQG�LQGLYLGXDO�PDWWHU�
,Q�RQO\�D�PLQRULW\�RI�FDVHV�KDYH�VXFK�6RXWKHUQ�ZKLWH�SHRSOH�EHHQ�ZLOOLQJ�WR�VWDQG�RQ
SULQFLSOH�DQG�GHPDQG�IRU�DOO�1HJURHV�ULJKWV�DV�PHQ�DQG�WUHDWPHQW�DFFRUGLQJ�WR�GHVHUW��:KHQ
LQ�VRPH�FDVHV�VXFK�RSLQLRQ�DQG�FOHDU�DGYRFDF\�KDV�EHHQ�PDGH�DQG�KDV�FRQVHTXHQWO\�HYRNHG
WKH�XVXDO�VRFLDO�SXQLVKPHQW��LW�LV�VLQJXODU�DQG�DOPRVW�SHFXOLDU�WR�WKH�6RXWK�KRZ�VHOGRP
6RXWKHUQ�ZKLWHV�KDYH�KDG�WKH�FRXUDJH�WR�VWDQG�XS�DQG�VXI7HU�IRU�ULJKWHRXVQHVV
�VDNH�DJDLQVW
WKH�PDVV�WHUURU�RI�SXEOLF�RSLQLRQ�

,Q�WKH�6RXWK�WKH�LFRQRFODVW��WKH�PDUW\U��QRW�RQO\�RQ�WKH�1HJUR�TXHVWLRQ��EXW�RQ�RWKHU�PRUDO
PDWWHUV��KDYH�EHHQ�FRQVSLFXRXVO\�DEVHQW��DQG�ZKHUH�WKH\�KDYH�DULVHQ��WKH\�KDYH�VRRQ�HLWKHU
VXEVLGHG�LQWR�VLOHQFH�RU�UHWUHDWHG�WR�WKH�PRUH�WROHUDQW�DWPRVSKHUH�RI�WKH�1RUWK��OHDYLQJ�WKH
6RXWK�DOO�WKH�SRRUHU�DQG�DOO�WKH�PRUH�HDVLO\�KDPPHUHG�LQWR�FRQIRUPLW\�ZLWK�WKH�PRE�

,I�ZKLWH�DQG�EODFN�LQ�WKH�6RXWK�ZHUH�IUHH�DQG�LQWHOOLJHQW�WKHUH�ZRXOG�EH�IULHQGVKLS�DQG�VRPH
LQWHUPDUULDJH�DQG�WKHUH�RXJKW�WR�EH��EXW�QRQH�ZRXOG�PDUU\�ZKHUH�KH�GLG�QRW�ZLVK�WR��DQG
WKHUH�FRXOG�EH�QR�JUHDWHU�LQWHUPLQJOLQJ�LQ�WKH�IXWXUH�WKDQ�LQ�WKH�VKDPHIXO�SDVW��XQOHVV�WKLV
XQLRQ�RI�UDFHV�SURYHG�VXFFHVVIXO�DQG�DWWUDFWLYH�

7KH�UHYROXWLRQ�RI������ZDV��LQ�ILQH��D�YLFWRU\�IRU�ZKLFK�WKH�6RXWK�KDV�HYHU\�ULJKW�WR�KDQJ�LWV
KHDG��$IWHU�HQVODYLQJ�WKH�1HJUR�IRU�WZR�DQG�RQH�KDOI�FHQWXULHV��LW�WXUQHG�RQ�KLV�HPDQFLSDWLRQ
WR�EHDW�D�EHDWHQ�PDQ��WR�WUDGH�LQ�VODYHV��DQG�WR�NLOO�WKH�GHIHQVHOHVV��WR�EUHDN�WKH�VSLULW�RI�WKH
EODFN�PDQ�DQG�KXPLOLDWH�KLP�LQWR�KRSHOHVVQHVV��WR�HVWDEOLVK�D�QHZ�GLFWDWRUVKLS�RI�SURSHUW\
LQ�WKH�6RXWK�WKURXJK�WKH�FRORU�OLQH��,W�ZDV�D�WULXPSK�RI�PHQ�ZKR�LQ�WKHLU�HIIRUW�WR�UHSODFH
HTXDOLW\�ZLWK�FDVWH�DQG�WR�EXLOG�LQRUGLQDWH�ZHDOWK�RQ�D�IRXQGDWLRQ�RI�DEMHFW�SRYHUW\�KDYH
VXFFHHGHG�LQ�NLOOLQJ�GHPRFUDF\��DUW�DQG�UHOLJLRQ�

$QG�\HW��GHVSLWH�WKLV��DQG�GHVSLWH�WKH�ORQJ�VWHS�EDFNZDUG�WRZDUG�VODYHU\�WKDW�EODFN�IRON�KDYH
EHHQ�SXVKHG��WKH\�KDYH�PDGH�ZLWKDO�D�EUDYH�DQG�ILQH�ILJKW��D�ILJKW�DJDLQVW�ULGLFXOH�DQG



PRQVWURXV�FDULFDWXUH��DJDLQVW�HYHU\�UHILQHPHQW�RI�FUXHOW\�DQG�JURVV�LQVXOW��DJDLQVW�VWDUYDWLRQ�
GLVHDVH�DQG�PXUGHU�LQ�HYHU\�IRUP��,W�KDV�OHIW�LQ�WKHLU�VRXO�LWV�VFDUV��LWV�GHHS�VFDUV��EXW�ZKHQ
DOO�LV�VDLG��WKURXJK�LW�DOO�KDV�JRQH�D�WKUHDG�RI�EUDYH�DQG�VSOHQGLG�IULHQGVKLS�IURP�WKRVH�IHZ
DQG�UDUH�PHQ�DQG�ZRPHQ�RI�ZKLWH�VNLQV��1RUWK�DQG�6RXWK��ZKR�KDYH�GDUHG�WR�NQRZ�DQG�KHOS
DQG�ORYH�EODFN�IRON�

7KH�XQHQGLQJ�WUDJHG\�RI�5HFRQVWUXFWLRQ�LV�WKH�XWWHU�LQDELOLW\�RI�WKH�$PHULFDQ�PLQG�WR�JUDVS
LWV�UHDO�VLJQLILFDQFH��LWV�QDWLRQDO�DQG�ZRUOGZLGH�LPSOLFDWLRQV��,W�ZDV�YDLQ�IRU�6XPQHU�DQG
6WHYHQV�WR�KDPPHU�LQ�WKH�HDUV�RI�WKH�SHRSOH�WKDW�WKLV�SUREOHP�LQYROYHG�WKH�YHU\�IRXQGDWLRQV
RI�$PHULFDQ�GHPRFUDF\��ERWK�SROLWLFDO�DQG�HFRQRPLF��:H�DUH�VWLOO�WRR�EOLQG�DQG�LQIDWXDWHG�WR
FRQFHLYH�RI�WKH�HPDQFLSDWLRQ�RI�WKH�ODERULQJ�FODVV�LQ�KDOI�WKH�QDWLRQ�DV�D�UHYROXWLRQ
FRPSDUDEOH�WR�WKH�XSKHDYDOV�LQ�)UDQFH�LQ�WKH�SDVW��DQG�LQ�5XVVLD��6SDLQ��,QGLD�DQG�&KLQD
WRGD\��:H�ZHUH�ZRUULHG�ZKHQ�WKH�EHJLQQLQJV�RI�WKLV�H[SHULPHQW�FRVW�(LJKWHHQ�0LOOLRQV�RI
'ROODUV��DQG�TXLWH�DJKDVW�ZKHQ�D�GHEW�RI�7ZR�+XQGUHG�DQG�7ZHQW\�)LYH�0LOOLRQV�ZDV
LQYROYHG��LQFOXGLQJ�ZDVWH�DQG�WKHIW��:H�DSSDUHQWO\�H[SHFWHG�WKDW�WKLV�VRFLDO�XSKHDYDO�ZDV
JRLQJ�WR�EH�DFFRPSOLVKHG�ZLWK�SHDFH��KRQHVW\�DQG�HIILFLHQF\��DQG�WKDW�WKH�SODQWHUV�ZHUH�JRLQJ
TXLHWO\�WR�VXUUHQGHU�WKH�ULJKW�WR�OLYH�RQ�WKH�ODERU�RI�EODFN�IRON��DIWHU�WZR�KXQGUHG�DQG�ILIW\
\HDUV�RI�KDELWXDO�H[SORLWDWLRQ��$QG�LW�VHHPV�WR�$PHULFD�D�SURRI�RI�LQKHUHQW�UDFH�LQIHULRULW\
WKDW�IRXU�PLOOLRQ�VODYHV�GLG�QRW�FRPSOHWHO\�HPDQFLSDWH�WKHPVHOYHV�LQ�HLJKW\�\HDUV��LQ�WKH
PLGVW�RI�QLQH�PLOOLRQ�ELWWHU�HQHPLHV��DQG�LQGLIIHUHQW�SXEOLF�RSLQLRQ�RI�WKH�ZKROH�QDWLRQ��,I
WKH�5HFRQVWUXFWLRQ�RI�WKH�6RXWKHUQ�VWDWHV��IURP�VODYHU\�WR�IUHH�ODERU��DQG�IURP�DULVWRFUDF\�WR
LQGXVWULDO�GHPRFUDF\��KDG�EHHQ�FRQFHLYHG�DV�D�PDMRU�QDWLRQDO�SURJUDP�RI�$PHULFD��ZKRVH
DFFRPSOLVKPHQW�DW�DQ\�SULFH�ZDV�ZHOO�ZRUWK�WKH�HIIRUW��ZH�VKRXOG�EH�OLYLQJ�WRGD\�LQ�D
GLIIHUHQW�ZRUOG�

7KH�DWWHPSW�WR�PDNH�EODFN�PHQ�$PHULFDQ�FLWL]HQV�ZDV�LQ�D�FHUWDLQ�VHQVH�DOO�D�IDLOXUH��EXW�D
VSOHQGLG�IDLOXUH��,W�GLG�QRW�IDLO�ZKHUH�LW�ZDV�H[SHFWHG�WR�IDLO��,W�ZDV�$WKDQDVLXV�FRQWUD
PXQGXP��ZLWK�EDFN�WR�WKH�ZDOO��RXWQXPEHUHG�WHQ�WR�RQH��ZLWK�DOO�WKH�ZHDOWK�DQG�DOO�WKH
RSSRUWXQLW\��DQG�DOO�WKH�ZRUOG�DJDLQVW�KLP��$QG�RQO\�LQ�KLV�KDQGV�DQG�KHDUW�WKH
FRQVFLRXVQHVV�RI�D�JUHDW�DQG�MXVW�FDXVH��ILJKWLQJ�WKH�EDWWOH�RI�DOO�WKH�RSSUHVVHG�DQG�GHVSLVHG
KXPDQLW\�RI�HYHU\�UDFH�DQG�FRORU��DJDLQVW�WKH�PDVVHG�KLUHOLQJV�RI�5HOLJLRQ��6FLHQFH�
(GXFDWLRQ��/DZ��DQG�EUXWH�IRUFH�

)RU�KH�KDV�D�SDOO��WKLV�ZUHWFKHG�PDQ�

6XFK�DV�IHZ�PHQ�FDQ�FODLP��'HHS�GRZQ�EHORZ�D�SULVRQ�\DUG�

1DNHG��IRU�JUHDWHU�VKDPH��+H�OLHV��ZLWK�IHWWHUV�RQ�HDFK�IRRW�

:UDSW�LQ�D�VKHHW�RI�IODPH�������

2VFDU�:LOGH

�����WK�&RQJUHVV��LVW�6HVVLRQ��6HQDWH�([HFXWLYH�'RFXPHQWV�1R�����5HSRUW�RI�&DUO

6FKXU]�

���6PHGHV��0HPRLUV�RI�D�6RXWKHUQ�3ODQWHU��S������



���5HFRQVWUXFWLRQ�5HSRUW��3DUW����S������

���5HFRQVWUXFWLRQ�5HSRUW��3DUW����S������

���5HFRQVWUXFWLRQ�5HSRUW��3DUW����S����

���+DZRUWK��7KH�+D\HV�7LOGHQ�'LVSXWHG�3UHVLGHQWLDO�(OHFWLRQ�RI�������S�����

���5HFRQVWUXFWLRQ�5HSRUW��SS����������

���1RUGKRI7��7KH�&RWWRQ�6WDWHV��S�����

���0LOQHU��.X�.OX[�.ODQ��S����

����.X�.OX[�.ODQ�5HSRUW��6RXWK�&DUROLQD��3DUW����S������

����.X�.OX[�.ODQ�5HSRUW��$ODEDPD��3DUW����SS������������

����.X�.OX[�.ODQ�5HSRUW��$ODEDPD��3DUW����S������

����%HDUG��$�&UXVDGH�RI�%URWKHUKRRG��S������

����+DZRUWK��7KH�+D\HV�7LOGHQ�'LVSXWHG�3UHVLGHQWLDO�(OHFWLRQ�RI�������S������

����5HFRQVWUXFWLRQ�5HSRUW��3DUW����SS����������

����.X�.OX[�.ODQ�5HSRUW��;,,,��SS����������

����:KLWH��$XWRELRJUDSK\��,��S������

����%UHZVWHU��6NHWFKHV��S�����

����&LWHG�LQ�&R[��SS����������

����2EHUKROW]HU��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�6LQFH�WKH�&LYLO�:DU��,,��S�������&RPSDUH

5HSRUW�RI�WKH�6HFUHWDU\�RI�:DU�������������SS����������

����2EHUKROW]HU��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�6LQFH�WKH�&LYLO�:DU��,,��S�������&RPSDUH

+RXVH�0LVFHOODQHRXV�'RFXPHQWV����VW�&RQJUHVV���QG�6HVVLRQ��1R�������3DUW�,��S������

����2EHUKROW]HU��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�6LQFH�WKH�&LYLO�:DU��,,��S�������&RPSDUH

+RXVH�0LVFHOODQHRXV�'RFXPHQWV����VW�&RQJUHVV���QG�6HVVLRQ��1R�������3DUW�,�

3������

����2EHUKROW]HU��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�6LQFH�WKH�&LYLO�:DU��,,��S�������&RPSDUH



+RXVH�0LVFHOODQHRXV�'RFXPHQWV����VW�&RQJUHVV���QG�6HVVLRQ��1R�������3DUW�,��S�����

����2EHUKROW]HU��+LVWRU\�RI�WKH�8QLWHG�6WDWHV�'XULQJ�WKH�&LYLO�:DU��,,��SS����������

����+RXVH�0LV��'RFXPHQWV����VW�&RQJUHVV���QG�6HVVLRQ��1R�������3DUW����SS��������

����:RROOH\���*UDQW
V�6RXWKHUQ�3ROLF\���LQ�6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV�

S������

����:RROOH\���*UDQW
V�6RXWKHUQ�3ROLF\���LQ�6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV�

S������

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��SS����������

����:RROOH\���*UDQW
V�6RXWKHUQ�3ROLF\���LQ�6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV�

S������

����7LOOPDQ��6WUXJJOHV�RI�������S�����

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����7LOOPDQ��6WUXJJOHV�RI�������S�����

����6LPNLQV�DQG�:RRG\��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ��S������

����+RXVH�RI�5HSUHVHQWDWLYHV�5HSRUWV����QG�&RQJUHVV���QG�6HVVLRQ��5HSRUW�1R������,,�

3DUW����S�����

����,ELG���S������

����+RXVH�RI�5HSUHVHQWDWLYHV�5HSRUWV����QG�&RQJUHVV���QG�6HVVLRQ��5HSRUW�1R������,,�

3DUW����S������

����5HFRQVWUXFWLRQ�5HSRUW��3DUW����S�����

��D��8��6��Y��5HHVH������8��6�������8��6��Y��&UXLNVKDQN������8��6������

����&DEOH��6LOHQW�6RXWK��S�����

����2FFDVLRQDO�3DSHUV��$PHULFDQ�1HJUR�$FDGHP\��1R������S�����

����0DFRQ�7HOHJUDSK��2FWREHU�����1RYHPEHU���������

����.HHOHU��$PHULFDQ�%DVWLOOHV��SS�������



����&DEOH��6LOHQW�6RXWK��S������

����$WODQWLF�0RQWKO\��/;;;9,,��S������

;9,,��7+(�3523$*$1'$�2)�+,6725<

+RZ�WKH�IDFWV�RI�$PHULFDQ�KLVWRU\�KDYH�LQ�WKH�ODVW�KDOI�FHQWXU\�EHHQ�IDOVLILHG�EHFDXVH�WKH
QDWLRQ�ZDV�DVKDPHG��7KH�6RXWK�ZDV�DVKDPHG�EHFDXVH�LW�IRXJKW�WR�SHUSHWXDWH�KXPDQ�VODYHU\�
7KH�1RUWK�ZDV�DVKDPHG�EHFDXVH�LW�KDG�WR�FDOO�LQ�WKH�EODFN�PHQ�WR�VDYH�WKH�8QLRQ��DEROLVK
VODYHU\�DQG�HVWDEOLVK�GHPRFUDF\

:KDW�DUH�$PHULFDQ�FKLOGUHQ�WDXJKW�WRGD\�DERXW�5HFRQVWUXFWLRQ"�+HOHQ�%RDUGPDQ�KDV�PDGH
D�VWXG\�RI�FXUUHQW�WH[WERRNV�DQG�QRWHV�WKHVH�WKUHH�GRPLQDQW�WKHVHV�

L��$OO�1HJURHV�ZHUH�LJQRUDQW�

�$OO�ZHUH�LJQRUDQW�RI�SXEOLF�EXVLQHVV����:RRGEXUQ�DQG�0RUDQ���(OHPHQWDU\�$PHULFDQ
+LVWRU\�DQG�*RYHUQPHQW���S�������

�$OWKRXJK�WKH�1HJURHV�ZHUH�QRZ�IUHH��WKH\�ZHUH�DOVR�LJQRUDQW�DQG�XQILW�WR�JRYHUQ
WKHPVHOYHV����(YHUHWW�%DUQHV���$PHULFDQ�+LVWRU\�IRU�*UDPPDU�*UDGHV���S�������


�7KH�1HJURHV�JRW�FRQWURO�RI�WKHVH�VWDWHV��7KH\�KDG�EHHQ�VODYHV�DOO�WKHLU�OLYHV��DQG�ZHUH�VR
LJQRUDQW�WKH\�GLG�QRW�HYHQ�NQRZ�WKH�OHWWHUV�RI�WKH�DOSKDEHW��<HW�WKH\�QRZ�VDW�LQ�WKH�VWDWH
OHJLVODWXUHV�DQG�PDGH�WKH�ODZV����'��+��0RQWJRPHU\���7KH�/HDGLQJ�)DFWV�RI�$PHULFDQ
+LVWRU\���S�������

�,Q�WKH�6RXWK��WKH�1HJURHV�ZKR�KDG�VR�VXGGHQO\�JDLQHG�WKHLU�IUHHGRP�GLG�QRW�NQRZ�ZKDW�WR
GR�ZLWK�LW����+XEHUW�&RUQLVK�DQG�7KRPDV�+XJKHV���+LVWRU\�RI�WKH�8QLWHG�6WDWHV�IRU�6FKRROV��
S�������

©�,Q�WKH�OHJLVODWXUHV��WKH�1HJURHV�ZHUH�VR�LJQRUDQW�WKDW�WKH\�FRXOG�RQO\�ZDWFK�WKHLU�ZKLWH
OHDGHUV²FDUSHWEDJJHUV��DQG�YRWH�D\H�RU�QR�DV�WKH\�ZHUH�WROG����6��(��)RUPDQ���$GYDQFHG
$PHULFDQ�+LVWRU\���5HYLVHG�(GLWLRQ��S�������

�6RPH�OHJLVODWXUHV�ZHUH�PDGH�XS�RI�D�IHZ�GLVKRQHVW�ZKLWH�PHQ�DQG�VHYHUDO�1HJURHV��PDQ\
WRR�LJQRUDQW�WR�NQRZ�DQ\WKLQJ�DERXW�ODZ�PDNLQJ����+XEHUW�&RUQLVK�DQG�7KRPDV�+XJKHV�
�+LVWRU\�RI�WKH�8QLWHG�6WDWHV�IRU�6FKRROV���S�������

���$OO�1HJURHV�ZHUH�OD]\��GLVKRQHVW�DQG�H[WUDYDJDQW�

�7KHVH�PHQ�NQHZ�QRW�RQO\�QRWKLQJ�DERXW�WKH�JRYHUQPHQW��EXW�DOVR�FDUHG�IRU�QRWKLQJ�H[FHSW
ZKDW�WKH\�FRXOG�JDLQ�IRU�WKHPVHOYHV����+HOHQ�)��*LOHV���+RZ�WKH�8QLWHG�6WDWHV�%HFDPH�D
:RUOG�3RZHU���S�����

�/HJLVODWXUHV�ZHUH�RIWHQ�DW�WKH�PHUF\�RI�1HJURHV��FKLOGLVKO\�LJQRUDQW��ZKR�VROG�WKHLU�YRWHV
RSHQO\��DQG�ZKRVH�
OR\DOW\
�ZDV�JDLQHG�E\

DOORZLQJ�WKHP�WR�HDW��GULQN�DQG�FORWKH�WKHPVHOYHV�DW�WKH�VWDWH
V�H[SHQVH����:LOOLDP�-��/RQJ�



�$PHULFD²$�+LVWRU\�RI�2XU�&RXQWU\��

3��������

�6RPH�1HJURHV�VSHQW�WKHLU�PRQH\�IRROLVKO\��DQG�ZHUH�ZRUVH�RII�WKDQ

WKH\�KDG�EHHQ�EHIRUH����&DUO�5XVVHOO�)LVK���+LVWRU\�RI�$PHULFD��

S�������

�7KLV�DVVLVWDQFH�OHG�PDQ\�IUHHG�PHQ�WR�EHOLHYH�WKDW�WKH\�QHHG�QR�ORQJHU�ZRUN��7KH\�DOVR
LJQRUDQWO\�EHOLHYHG�WKDW�WKH�ODQGV�RI�WKHLU�IRUPHU�PDVWHUV�ZHUH�WR�EH�WXUQHG�RYHU�E\�&RQJUHVV
WR�WKHP��DQG�WKDW�HYHU\�1HJUR�ZDV�WR�KDYH�DV�KLV�DOORWPHQW�
IRUW\�DFUHV�DQG�D�PXOH�

��:��)�
*RUG\���+LVWRU\�RI�WKH�8QLWHG�6WDWHV���3DUW�,,��S�������

�7KLQNLQJ�WKDW�VODYHU\�PHDQW�WRLO�DQG�WKDW�IUHHGRP�PHDQW�RQO\�LGOHQHVV��WKH�VODYH�DIWHU�KH
ZDV�VHW�IUHH�ZDV�GLVSRVHG�WR�WU\�RXW�KLV�IUHHGRP�E\�UHIXVLQJ�WR�ZRUN����6��(��)RUPDQ�
�$GYDQFHG�$PHULFDQ�+LVWRU\���5HYLVHG�(GLWLRQ��

�7KH\�EHJDQ�WR�ZDQGHU�DERXW��VWHDOLQJ�DQG�SOXQGHULQJ��,Q�RQH�ZHHN��LQ�D�*HRUJLD�WRZQ�����
1HJURHV�ZHUH�DUUHVWHG�IRU�WKLHYLQJ����+HOHQ�)��*LOHV���+RZ�WKH�8QLWHG�6WDWHV�%HFDPH�D�:RUOG
3RZHU���S�����

���1HJURHV�ZHUH�UHVSRQVLEOH�IRU�EDG�JRYHUQPHQW�GXULQJ�5HFRQVWUXFWLRQ�

�)RROLVK�ODZV�ZHUH�SDVVHG�E\�WKH�EODFN�ODZ�PDNHUV��WKH�SXEOLF�PRQH\�ZDV�ZDVWHG�WHUULEO\�DQG
WKRXVDQGV�RI�GROODUV�ZHUH�VWROHQ�VWUDLJKW��6HOI�UHVSHFWLQJ�6RXWKHUQHUV�FKDIHG�XQGHU�WKH
KRUULEOH�UHJLPH����(PHUVRQ�'DYLG�)LWH���7KHVH�8QLWHG�6WDWHV���S������

�,Q�WKH�H[KDXVWHG�VWDWHV�DOUHDG\�DPSO\�
SXQLVKHG
�E\�WKH�GHVRODWLRQ�RI�ZDU��WKH�UXOH�RI�WKH
1HJUR�DQG�KLV�XQVFUXSXORXV�FDUSHWEDJJHU�DQG�VFDODZDJ�SDWURQV��ZDV�DQ�RUJ\�RI�H[WUDYDJDQFH�
IUDXG�DQG�GLVJXVWLQJ�LQFRPSHWHQF\����'DYLG�6DYLOOH�0X]]H\���+LVWRU\�RI�WKH�$PHULFDQ
3HRSOH���S�������

�7KH�SLFWXUH�RI�5HFRQVWUXFWLRQ�ZKLFK�WKH�DYHUDJH�SXSLO�LQ�WKHVH�VL[WHHQ�6WDWHV�UHFHLYHV�LV
OLPLWHG�WR�WKH�6RXWK��7KH�6RXWK�IRXQG�LW�QHFHVVDU\�WR�SDVV�%ODFN�&RGHV�IRU�WKH�FRQWURO�RI�WKH
VKLIWOHVV�DQG�VRPHWLPHV�YLFLRXV�IUHHGPHQ��7KH�)UHHGPHQ
V�%XUHDX�FDXVHG�WKH�1HJURHV�WR
ORRN�WR�WKH�1RUWK�UDWKHU�WKDQ�WR�WKH�6RXWK�IRU�VXSSRUW�DQG�E\�JLYLQJ�WKHP�D�IDOVH�VHQVH�RI
HTXDOLW\�GLG�PRUH�KDUP�WKDQ�JRRG��:LWK�WKH�VFDODZDJV��WKH�LJQRUDQW�DQG�QRQ�SURSHUW\KROGLQJ
1HJURHV�XQGHU�WKH�OHDGHUVKLS�RI�WKH�FDUSHWEDJJHUV��HQJDJHG�LQ�D�ZLOG�RUJ\�RI�VSHQGLQJ�LQ�WKH
OHJLVODWXUHV��7KH�KXPLOLDWLRQ�DQG�GLVWUHVV�RI�WKH�6RXWKHUQ�ZKLWHV�ZDV�LQ�SDUW�UHOLHYHG�E\�WKH
.X�.OX[�.ODQ��D�VHFUHW�RUJDQL]DWLRQ�ZKLFK�IULJKWHQHG�WKH�VXSHUVWLWLRXV�EODFNV����

*URXQGHG�LQ�VXFK�HOHPHQWDU\�DQG�KLJK�VFKRRO�WHDFKLQJ��DQ�$PHULFDQ�\RXWK�DWWHQGLQJ�FROOHJH
WRGD\�ZRXOG�OHDUQ�IURP�FXUUHQW�WH[WERRNV

RI�KLVWRU\�WKDW�WKH�&RQVWLWXWLRQ�UHFRJQL]HG�VODYHU\��WKDW�WKH�FKDQFH�RI�JHWWLQJ�ULG�RI�VODYHU\�E\
SHDFHIXO�PHWKRGV�ZDV�UXLQHG�E\�WKH�$EROLWLRQLVWV��WKDW�DIWHU�WKH�SHULRG�RI�$QGUHZ�-DFNVRQ�
WKH�WZR�VHFWLRQV�RI�WKH�8QLWHG�6WDWHV��KDG�EHFRPH�IXOO\�FRQVFLRXV�RI�WKHLU�FRQIOLFWLQJ



LQWHUHVWV��7ZR�LUUHFRQFLODEOH�IRUPV�RI�FLYLOL]DWLRQ�����LQ�WKH�1RUWK��WKH�GHPRFUDWLF�����LQ�WKH
6RXWK��D�PRUH�VWDWLRQDU\�DQG�DULVWRFUDWLF�FLYLOL]DWLRQ���+H�ZRXOG�UHDG�WKDW�+DUULHW�%HHFKHU
6WRZH�EURXJKW�RQ�WKH�&LYLO�:DU��WKDW�WKH�DVVDXOW�RQ�&KDUOHV�6XPQHU�ZDV�GXH�WR�KLV��FRDUVH
LQYHFWLYH��DJDLQVW�D�6RXWK�&DUROLQD�6HQDWRU��DQG�WKDW�1HJURHV�ZHUH�WKH�RQO\�SHRSOH�WR�DFKLHYH
HPDQFLSDWLRQ�ZLWK�QR�HIIRUW�RQ�WKHLU�SDUW��7KDW�5HFRQVWUXFWLRQ�ZDV�D�GLVJUDFHIXO�DWWHPSW�WR
VXEMHFW�ZKLWH�SHRSOH�WR�LJQRUDQW�1HJUR�UXOH��DQG�WKDW��DFFRUGLQJ�WR�D�+DUYDUG�SURIHVVRU�RI
KLVWRU\��WKH�LWDOLFV�DUH�RXUV����/HJLVODWLYH�H[SHQVHV�ZHUH�JURWHVTXHO\�H[WUDYDJDQW��WKH�FRORUHG
PHPEHUV�LQ�VRPH�VWDWHV�HQJDJLQJ�LQ�D�VDWXUQDOLD�RI�FRUUXSW�H[SHQGLWXUH���(QF\FORSDHGLD
%ULWDQQLFD����WK�(GLWLRQ��9ROXPH�����S�������E\�)UHGHULFN�-DFNVRQ�7XUQHU��

,Q�RWKHU�ZRUGV��KH�ZRXOG�LQ�DOO�SUREDELOLW\�FRPSOHWH�KLV�HGXFDWLRQ�ZLWKRXW�DQ\�LGHD�RI�WKH
SDUW�ZKLFK�WKH�EODFN�UDFH�KDV�SOD\HG�LQ�$PHULFD��RI�WKH�WUHPHQGRXV�PRUDO�SUREOHP�RI
DEROLWLRQ��RI�WKH�FDXVH�DQG�PHDQLQJ�RI�WKH�&LYLO�:DU�DQG�WKH�UHODWLRQ�ZKLFK�5HFRQVWUXFWLRQ
KDG�WR�GHPRFUDWLF�JRYHUQPHQW�DQG�WKH�ODERU�PRYHPHQW�WRGD\�

+HUHLQ�OLHV�PRUH�WKDQ�PHUH�RPLVVLRQ�DQG�GLIIHUHQFH�RI�HPSKDVLV��7KH�WUHDWPHQW�RI�WKH
SHULRG�RI�5HFRQVWUXFWLRQ�UHIOHFWV�VPDOO�FUHGLW�XSRQ�$PHULFDQ�KLVWRULDQV�DV�VFLHQWLVWV��:H
KDYH�WRR�RIWHQ�D�GHOLEHUDWH�DWWHPSW�VR�WR�FKDQJH�WKH�IDFWV�RI�KLVWRU\�WKDW�WKH�VWRU\�ZLOO�PDNH
SOHDVDQW�UHDGLQJ�IRU�$PHULFDQV��7KH�HGLWRUV�RI�WKH�IRXUWHHQWK�HGLWLRQ�RI�WKH�(QF\FORSDHGLD
%ULWDQQLFD�DVNHG�PH�IRU�DQ�DUWLFOH�RQ�WKH�KLVWRU\�RI�WKH�$PHULFDQ�1HJUR��)URP�P\
PDQXVFULSW�WKH\�FXW�RXW�DOO�P\�UHIHUHQFHV�WR�5HFRQVWUXFWLRQ��,�LQVLVWHG�RQ�LQFOXGLQJ�WKH
IROORZLQJ�VWDWHPHQW�

�:KLWH�KLVWRULDQV�KDYH�DVFULEHG�WKH�IDXOWV�DQG�IDLOXUHV�RI�5HFRQVWUXFWLRQ�WR�1HJUR�LJQRUDQFH
DQG�FRUUXSWLRQ��%XW�WKH�1HJUR�LQVLVWV�WKDW�LW�ZDV�1HJUR�OR\DOW\�DQG�WKH�1HJUR�YRWH�DORQH�WKDW
UHVWRUHG�WKH�6RXWK�WR�WKH�8QLRQ��HVWDEOLVKHG�WKH�QHZ�GHPRFUDF\��ERWK�IRU�ZKLWH�DQG�EODFN�
DQG�LQVWLWXWHG�WKH�SXEOLF�VFKRROV��

7KLV�WKH�HGLWRU�UHIXVHG�WR�SULQW��DOWKRXJK�KH�VDLG�WKDW�WKH�DUWLFOH�RWKHUZLVH�ZDV��LQ�P\
MXGJPHQW��DQG�LQ�WKH�MXGJPHQW�RI�RWKHUV�LQ�WKH�RIILFH��DQ�H[FHOOHQW�RQH��DQG�RQH�ZLWK�ZKLFK�LW
VHHPV�WR�PH�ZH�PD\�DOO�EH�ZHOO�VDWLVILHG���,�ZDV�QRW�VDWLVILHG�DQG�UHIXVHG�WR�DOORZ�WKH�DUWLFOH
WR�DSSHDU�

:DU�DQG�HVSHFLDOO\�FLYLO�VWULIH�OHDYH�WHUULEOH�ZRXQGV��,W�LV�WKH�GXW\�RI�KXPDQLW\�WR�KHDO�WKHP�
,W�ZDV�WKHUHIRUH�VRRQ�FRQFHLYHG�DV�QHLWKHU

ZLVH�QRU�SDWULRWLF�WR�VSHDN�RI�DOO�WKH�FDXVHV�RI�VWULIH�DQG�WKH�WHUULEOH�UHVXOWV�WR�ZKLFK�VHFWLRQDO
GLIIHUHQFHV�LQ�WKH�8QLWHG�6WDWHV�KDG�OHG��$QG�VR��ILUVW�RI�DOO��ZH�PLQLPL]HG�WKH�VODYHU\
FRQWURYHUV\�ZKLFK�FRQYXOVHG�WKH�QDWLRQ�IURP�WKH�0LVVRXUL�&RPSURPLVH�GRZQ�WR�WKH�&LYLO
:DU��2Q�WRS�RI�WKDW��ZH�SDVVHG�E\�5HFRQVWUXFWLRQ�ZLWK�D�SKUDVH�RI�UHJUHW�RU�GLVJXVW�

%XW�DUH�WKHVH�UHDVRQV�RI�FRXUWHV\�DQG�SKLODQWKURS\�VXIILFLHQW�IRU�GHQ\LQJ�7UXWK"�,I�KLVWRU\�LV
JRLQJ�WR�EH�VFLHQWLILF��LI�WKH�UHFRUG�RI�KXPDQ�DFWLRQ�LV�JRLQJ�WR�EH�VHW�GRZQ�ZLWK�WKDW�DFFXUDF\
DQG�IDLWKIXOQHVV�RI�GHWDLO�ZKLFK�ZLOO�DOORZ�LWV�XVH�DV�D�PHDVXULQJ�URG�DQG�JXLGH�SRVW�IRU�WKH
IXWXUH�RI�QDWLRQV��WKHUH�PXVW�EH�VHW�VRPH�VWDQGDUGV�RI�HWKLFV�LQ�UHVHDUFK�DQG�LQWHUSUHWDWLRQ�

,I��RQ�WKH�RWKHU�KDQG��ZH�DUH�JRLQJ�WR�XVH�KLVWRU\�IRU�RXU�SOHDVXUH�DQG�DPXVHPHQW��IRU
LQIODWLQJ�RXU�QDWLRQDO�HJR��DQG�JLYLQJ�XV�D�IDOVH�EXW�SOHDVXUDEOH�VHQVH�RI�DFFRPSOLVKPHQW�



WKHQ�ZH�PXVW�JLYH�XS�WKH�LGHD�RI�KLVWRU\�HLWKHU�DV�D�VFLHQFH�RU�DV�DQ�DUW�XVLQJ�WKH�UHVXOWV�RI
VFLHQFH��DQG�DGPLW�IUDQNO\�WKDW�ZH�DUH�XVLQJ�D�YHUVLRQ�RI�KLVWRULF�IDFW�LQ�RUGHU�WR�LQIOXHQFH
DQG�HGXFDWH�WKH�QHZ�JHQHUDWLRQ�DORQJ�WKH�ZD\�ZH�ZLVK�

,W�LV�SURSDJDQGD�OLNH�WKLV�WKDW�KDV�OHG�PHQ�LQ�WKH�SDVW�WR�LQVLVW�WKDW�KLVWRU\�LV��OLHV�DJUHHG
XSRQ���DQG�WR�SRLQW�RXW�WKH�GDQJHU�LQ�VXFK�PLVLQIRUPDWLRQ��,W�LV�LQGHHG�H[WUHPHO\�GRXEWIXO�LI
DQ\�SHUPDQHQW�EHQHILW�FRPHV�WR�WKH�ZRUOG�WKURXJK�VXFK�DFWLRQ��1DWLRQV�UHHO�DQG�VWDJJHU�RQ
WKHLU�ZD\��WKH\�PDNH�KLGHRXV�PLVWDNHV��WKH\�FRPPLW�IULJKWIXO�ZURQJV��WKH\�GR�JUHDW�DQG
EHDXWLIXO�WKLQJV��$QG�VKDOO�ZH�QRW�EHVW�JXLGH�KXPDQLW\�E\�WHOOLQJ�WKH�WUXWK�DERXW�DOO�WKLV��VR
IDU�DV�WKH�WUXWK�LV�DVFHUWDLQDEOH"

+HUH�LQ�WKH�8QLWHG�6WDWHV�ZH�KDYH�D�FOHDU�H[DPSOH��,W�ZDV�PRUDOO\�ZURQJ�DQG�HFRQRPLFDOO\
UHWURJUHVVLYH�WR�EXLOG�KXPDQ�VODYHU\�LQ�WKH�8QLWHG�6WDWHV�LQ�WKH�HLJKWHHQWK�FHQWXU\��:H�NQRZ
WKDW�QRZ��SHUIHFWO\�ZHOO��DQG�WKHUH�ZHUH�PDQ\�$PHULFDQV�1RUWK�DQG�6RXWK�ZKR�NQHZ�WKLV�DQG
VDLG�LW�LQ�WKH�HLJKWHHQWK�FHQWXU\��7RGD\��LQ�WKH�IDFH�RI�QHZ�VODYHU\�HVWDEOLVKHG�HOVHZKHUH�LQ
WKH�ZRUOG�XQGHU�RWKHU�QDPHV�DQG�JXLVHV��ZH�RXJKW�WR�HPSKDVL]H�WKLV�OHVVRQ�RI�WKH�SDVW�
0RUHRYHU��LW�LV�QRW�ZHOO�WR�EH�UHWLFHQW�LQ�GHVFULELQJ�WKDW�SDVW��2XU�KLVWRULHV�WHQG�WR�GLVFXVV
$PHULFDQ�VODYHU\�VR�LPSDUWLDOO\��WKDW�LQ�WKH�HQG�QRERG\�VHHPV�WR�KDYH�GRQH�ZURQJ�DQG
HYHU\ERG\�ZDV�ULJKW��6ODYHU\�DSSHDUV�WR�KDYH�EHHQ�WKUXVW�XSRQ�XQZLOOLQJ�KHOSOHVV�$PHULFD�
ZKLOH�WKH�6RXWK�ZDV�EODPHOHVV�LQ�EHFRPLQJ�LWV�FHQWHU��7KH�GLIIHUHQFH�RI�GHYHORSPHQW��1RUWK
DQG�6RXWK��LV�H[SODLQHG�DV�D�VRUW�RI�ZRUNLQJ�RXW�RI�FRVPLF�VRFLDO�DQG�HFRQRPLF�ODZ�

2QH�UHDGV��IRU�LQVWDQFH��&KDUOHV�DQG�0DU\�%HDUG
V��5LVH�RI�$PHULFDQ�&LYLOL]DWLRQ���ZLWK�D
FRPIRUWDEOH�IHHOLQJ�WKDW�QRWKLQJ�ULJKW�RU

ZURQJ�LV�LQYROYHG��0DQXIDFWXULQJ�DQG�LQGXVWU\�GHYHORS�LQ�WKH�1RUWK��DJUDULDQ�IHXGDOLVP
GHYHORSV�LQ�WKH�6RXWK��7KH\�FODVK��DV�ZLQGV�DQG�ZDWHUV�VWULYH��DQG�WKH�VWURQJHU�IRUFHV�GHYHORS
WKH�WUHPHQGRXV�LQGXVWULDO�PDFKLQH�WKDW�JRYHUQV�XV�VR�PDJQLILFHQWO\�DQG�VHOILVKO\�WRGD\�

<HW�LQ�WKLV�VZHHSLQJ�PHFKDQLVWLF�LQWHUSUHWDWLRQ��WKHUH�LV�QR�URRP�IRU�WKH�UHDO�SORW�RI�WKH�VWRU\�
IRU�WKH�FOHDU�PLVWDNH�DQG�JXLOW�RI�UHEXLOGLQJ�D�QHZ�VODYHU\�RI�WKH�ZRUNLQJ�FODVV�LQ�WKH�PLGVW�RI
D�IDWHIXO�H[SHULPHQW�LQ�GHPRFUDF\��IRU�WKH�WULXPSK�RI�VKHHU�PRUDO�FRXUDJH�DQG�VDFULILFH�LQ
WKH�DEROLWLRQ�FUXVDGH��DQG�IRU�WKH�KXUW�DQG�VWUXJJOH�RI�GHJUDGHG�EODFN�PLOOLRQV�LQ�WKHLU�ILJKW
IRU�IUHHGRP�DQG�WKHLU�DWWHPSW�WR�HQWHU�GHPRFUDF\��&DQ�DOO�WKLV�EH�RPLWWHG�RU�KDOI�VXSSUHVVHG
LQ�D�WUHDWLVH�WKDW�FDOOV�LWVHOI�VFLHQWLILF"

2U��WR�FRPH�QHDUHU�WKH�FHQWHU�DQG�FOLPD[�RI�WKLV�IDVFLQDWLQJ�KLVWRU\��:KDW�ZDV�VODYHU\�LQ�WKH
8QLWHG�6WDWHV"�-XVW�ZKDW�GLG�LW�PHDQ�WR�WKH�RZQHU�DQG�WKH�RZQHG"�6KDOO�ZH�DFFHSW�WKH
FRQYHQWLRQDO�VWRU\�RI�WKH�ROG�VODYH�SODQWDWLRQ�DQG�LWV�RZQHU
V�ILQH��DULVWRFUDWLF�OLIH�RI�FXOWXUHG
OHLVXUH"�2U�VKDOO�ZH�QRWH�VODYH�ELRJUDSKLHV��OLNH�WKRVH�RI�&KDUOHV�%DOO��6RMRXUQHU�7UXWK�
+DUULHW�7XEPDQ�DQG�)UHGHULFN�'RXJODVV��WKH�FDUHIXO�REVHUYDWLRQV�RI�2OPVWHG�DQG�WKH
LQGLFWPHQW�RI�+LQWRQ�+HOSHU"

1R�RQH�FDQ�UHDG�WKDW�ILUVW�WKLQ�DXWRELRJUDSK\�RI�)UHGHULFN�'RXJODVV�DQG�KDYH�OHIW�PDQ\
LOOXVLRQV�DERXW�VODYHU\��$QG�LI�WUXWK�LV�RXU�REMHFW��QR�DPRXQW�RI�IORZHU\�URPDQFH�DQG�WKH
SHUVRQDO�UHPLQLVFHQFHV�RI�LWV�SURWHFWHG�EHQHILFLDULHV�FDQ�NHHS�WKH�ZRUOG�IURP�NQRZLQJ�WKDW
VODYHU\�ZDV�D�FUXHO��GLUW\��FRVG\�DQG�LQH[FXVDEOH�DQDFKURQLVP��ZKLFK�QHDUO\�UXLQHG�WKH
ZRUOG
V�JUHDWHVW�H[SHULPHQW�LQ�GHPRFUDF\��1R�VHULRXV�DQG�XQELDVHG�VWXGHQW�FDQ�EH�GHFHLYHG



E\�WKH�IDLU\�WDOH�RI�D�EHDXWLIXO�6RXWKHUQ�VODYH�FLYLOL]DWLRQ��,I�WKRVH�ZKR�UHDOO\�KDG�RSSRUWXQLW\
WR�NQRZ�WKH�6RXWK�EHIRUH�WKH�ZDU�ZURWH�WKH�WUXWK��LW�ZDV�D�FHQWHU�RI�ZLGHVSUHDG�LJQRUDQFH�
XQGHYHORSHG�UHVRXUFHV��VXSSUHVVHG�KXPDQLW\�DQG�XQUHVWUDLQHG�SDVVLRQV��ZLWK�ZKDWHYHU
YHQHHU�RI�PDQQHUV�DQG�FXOWXUH�WKDW�FRXOG�OLH�DERYH�WKHVH�GHSWKV�

&RPLQJ�QRZ�WR�WKH�&LYLO�:DU��KRZ�IRU�D�PRPHQW�FDQ�DQ\RQH�ZKR�UHDGV�WKH�&RQJUHVVLRQDO
*OREH�IURP������WR�L�����WKH�OLYHV�RI�FRQWHPSRUDU\�VWDWHVPHQ�DQG�SXEOLF�FKDUDFWHUV��1RUWK
DQG�6RXWK��WKH�GLVFRXUVHV�LQ�WKH�QHZVSDSHUV�DQG�DFFRXQWV�RI�PHHWLQJV�DQG�VSHHFKHV��GRXEW
WKDW�1HJUR�VODYHU\�ZDV�WKH�FDXVH�RI�WKH�&LYLO�:DU"�:KDW�GR�ZH�JDLQ�E\�HYDGLQJ�WKLV�FOHDU�IDFW�
DQG�WDONLQJ�LQ�YDJXH�ZD\V�DERXW��8QLRQ��DQG��6WDWH�5LJKWV��DQG�GLIIHUHQFHV�LQ�FLYLOL]DWLRQ�DV
WKH�FDXVH�RI�WKDW�FDWDVWURSKH"

2I�DOO�KLVWRULF�IDFWV�WKHUH�FDQ�EH�QRQH�FOHDUHU�WKDQ�WKDW�IRU�IRXU�ORQJ�DQG�IHDUIXO�\HDUV�WKH
6RXWK�IRXJKW�WR�SHUSHWXDWH�KXPDQ�VODYHU\��DQG�WKDW�WKH�QDWLRQ�ZKLFK��URVH�VR�EULJKW�DQG�IDLU
DQG�GLHG�VR�SXUH�RI�VWDLQ��ZDV�RQH�WKDW�KDG�D�SHUIHFW�ULJKW�WR�EH�DVKDPHG�RI�LWV�ELUWK

DQG�JODG�RI�LWV�GHDWK��<HW�RQH�PRQXPHQW�LQ�1RUWK�&DUROLQD�DFKLHYHV�WKH�LPSRVVLEOH�E\
UHFRUGLQJ�RI�&RQIHGHUDWH�VROGLHUV���7KH\�GLHG�ILJKWLQJ�IRU�OLEHUW\��

2Q�WKH�RWKHU�KDQG��FRQVLGHU�WKH�1RUWK�DQG�WKH�&LYLO�:DU��:K\�VKRXOG�ZH�EH�GHOLEHUDWHO\
IDOVH��OLNH�:RRGZDUG��LQ��0HHW�*HQHUDO�*UDQW���DQG�UHSUHVHQW�WKH�1RUWK�DV�PDJQDQLPRXVO\
IUHHLQJ�WKH�VODYH�ZLWKRXW�DQ\�HIIRUW�RQ�KLV�SDUW"

�7KH�$PHULFDQ�1HJURHV�DUH�WKH�RQO\�SHRSOH�LQ�WKH�KLVWRU\�RI�WKH�ZRUOG��VR�IDU�DV�,�NQRZ��WKDW
HYHU�EHFDPH�IUHH�ZLWKRXW�DQ\�HIIRUW�RI�WKHLU�RZQ�������

�7KH\�KDG�QRW�VWDUWHG�WKH�ZDU�QRU�HQGHG�LW��7KH\�WZDQJHG�EDQMRV�DURXQG�WKH�UDLOURDG�VWDWLRQV�
VDQJ�PHORGLRXV�VSLULWXDOV��DQG�EHOLHYHG�WKDW�VRPH�<DQNHH�ZRXOG�VRRQ�FRPH�DORQJ�DQG�JLYH
HDFK�RI�WKHP�IRUW\�DFUHV�RI�ODQG�DQG�D�PXOH���OD

7KH�1RUWK�ZHQW�WR�ZDU�ZLWKRXW�WKH�VOLJKWHVW�LGHD�RI�IUHHLQJ�WKH�VODYH��7KH�JUHDW�PDMRULW\�RI
1RUWKHUQHUV�IURP�/LQFROQ�GRZQ�SOHGJHG�WKHPVHOYHV�WR�SURWHFW�VODYHU\��DQG�WKH\�KDWHG�DQG
KDUULHG�$EROLWLRQLVWV��%XW�RQ�WKH�RWKHU�KDQG��WKH�WKHVLV�ZKLFK�%HDOH�WHQGV�WR�VXSSRUW�WKDW�WKH
ZKROH�1RUWK�GXULQJ�DQG�DIWHU�WKH�ZDU�ZDV�FKLHIO\�LQWHUHVWHG�LQ�PDNLQJ�PRQH\��LV�RQO\�KDOI
WUXH��LW�ZDV�DEROLWLRQ�DQG�EHOLHI�LQ�GHPRFUDF\�WKDW�JDLQHG�IRU�D�WLPH�WKH�XSSHU�KDQG�DIWHU�WKH
ZDU�DQG�OHG�WKH�1RUWK�LQ�5HFRQVWUXFWLRQ��EXVLQHVV�IROORZHG�DEROLWLRQ�LQ�RUGHU�WR�PDLQWDLQ�WKH
WDULII��SD\�WKH�ERQGV�DQG�GHIHQG�WKH�EDQNV��7R�FDOO�WKLV�EXVLQHVV�SURJUDP��WKH�SURJUDP�RI�WKH
1RUWK��DQG�LJQRUH�DEROLWLRQ�LV�XQKLVWRULFDO��,Q�JURZLQJ�DVFHQGDQF\�IRU�D�FDOFXODEOH�WLPH�ZDV�D
JUHDW�PRUDO�PRYHPHQW�ZKLFK�WXUQHG�WKH�1RUWK�IURP�LWV�HFRQRPLF�GHIHQVH�RI�VODYHU\�DQG�OHG
LW�WR�(PDQFLSDWLRQ��$EROLWLRQLVWV�DWWDFNHG�VODYHU\�EHFDXVH�LW�ZDV�ZURQJ�DQG�WKHLU�PRUDO�EDWWOH
FDQQRW�EH�WUXWKIXOO\�PLQLPL]HG�RU�IRUJRWWHQ��1RU�GRHV�WKLV�IDFW�GHQ\�WKDW�WKH�PDMRULW\�RI
1RUWKHUQHUV�EHIRUH�WKH�ZDU�ZHUH�QRW�DEROLWLRQLVWV��WKDW�WKH\�DWWDFNHG�VODYHU\�RQO\�LQ�RUGHU�WR
ZLQ�WKH�ZDU�DQG�HQIUDQFKLVHG�WKH�1HJUR�WR�VHFXUH�WKLV�UHVXOW�

2QH�KDV�EXW�WR�UHDG�WKH�GHEDWHV�LQ�&RQJUHVV�DQG�VWDWH�SDSHUV�IURP�$EUDKDP�/LQFROQ�GRZQ�WR
NQRZ�WKDW�WKH�GHFLVLYH�DFWLRQ�ZKLFK�HQGHG�WKH�&LYLO�:DU�ZDV�WKH�HPDQFLSDWLRQ�DQG�DUPLQJ�RI
WKH�EODFN�VODYH��WKDW��DV�/LQFROQ�VDLG���:LWKRXW�WKH�PLOLWDU\�KHOS�RI�EODFN�IUHHGPHQ��WKH�ZDU
DJDLQVW�WKH�6RXWK�FRXOG�QRW�KDYH�EHHQ�ZRQ���7KH�IUHHGPHQ��IDU�IURP�EHLQJ�WKH�LQHUW



UHFLSLHQWV�RI�IUHHGRP�DW�WKH�KDQGV�RI�SKLODQWKURSLVWV��IXUQLVKHG���������VROGLHUV�LQ�WKH�&LYLO
:DU�ZKR�WRRN�SDUW�LQ�QHDUO\�����EDWWOHV�DQG�VNLUPLVKHV��DQG�LQ�DGGLWLRQ�SHUKDSV��������
RWKHUV�DV�HIIHFWLYH�ODERUHUV�DQG�KHOSHUV��,Q�SURSRUWLRQ�WR�SRSXODWLRQ��PRUH�1HJURHV�WKDQ
ZKLWHV�IRXJKW�LQ�WKH�&LYLO�:DU��7KHVH�SHRSOH��ZLWKGUDZQ�IURP�WKH�VXSSRUW�RI�WKH
&RQIHGHUDF\��ZLWK�WKUHDW�RI�WKH

ZLWKGUDZDO�RI�PLOOLRQV�PRUH��PDGH�WKH�RSSRVLWLRQ�RI�WKH�VODYHKROGHU�XVHOHVV��XQOHVV�WKH\
WKHPVHOYHV�IUHHG�DQG�DUPHG�WKHLU�RZQ�VODYHV��7KLV�ZDV�H[DFWO\�ZKDW�WKH\�VWDUWHG�WR�GR��WKH\
ZHUH�RQO\�UHVWUDLQHG�E\�UHDOL]LQJ�WKDW�VXFK�DFWLRQ�UHPRYHG�WKH�YHU\�FDXVH�IRU�ZKLFK�WKH\
EHJDQ�ULJKWLQJ��<HW�RQH�ZRXOG�VHDUFK�FXUUHQW�$PHULFDQ�KLVWRULHV�DOPRVW�LQ�YDLQ�WR�ILQG�D�FOHDU
VWDWHPHQW�RU�HYHQ�IDLQW�UHFRJQLWLRQ�RI�WKHVH�SHUIHFWO\�ZHOO�DXWKHQWLFDWHG�IDFWV�

$OO�WKLV�LV�EXW�SUHOLPLQDU\�WR�WKH�NHUQHO�RI�WKH�KLVWRULF�SUREOHP�ZLWK�ZKLFK�WKLV�ERRN�GHDOV�
DQG�WKDW�LV�5HFRQVWUXFWLRQ��7KH�FKRUXV�RI�DJUHHPHQW�FRQFHUQLQJ�WKH�DWWHPSW�WR�UHFRQVWUXFW
DQG�RUJDQL]H�WKH�6RXWK�DIWHU�WKH�&LYLO�:DU�DQG�HPDQFLSDWLRQ�LV�RYHUZKHOPLQJ��7KHUH�LV�VFDUFH
D�FKLOG�LQ�WKH�VWUHHW�WKDW�FDQQRW�WHOO�\RX�WKDW�WKH�ZKROH�HIIRUW�ZDV�D�KLGHRXV�PLVWDNH�DQG�DQ
XQIRUWXQDWH�LQFLGHQW��EDVHG�RQ�LJQRUDQFH��UHYHQJH�DQG�WKH�SHUYHUVH�GHWHUPLQDWLRQ�WR�DWWHPSW
WKH�LPSRVVLEOH��WKDW�WKH�KLVWRU\�RI�WKH�8QLWHG�6WDWHV�IURP������WR������LV�VRPHWKLQJ�RI�ZKLFK
WKH�QDWLRQ�RXJKW�WR�EH�DVKDPHG�DQG�ZKLFK�GLG�PRUH�WR�UHWDUG�DQG�VHW�EDFN�WKH�$PHULFDQ
1HJUR�WKDQ�DQ\WKLQJ�WKDW�KDV�KDSSHQHG�WR�KLP��ZKLOH�DW�WKH�VDPH�WLPH�LW�JULHYRXVO\�DQG
ZDQWRQO\�ZRXQGHG�DJDLQ�D�SDUW�RI�WKH�QDWLRQ�DOUHDG\�KXUW�WR�GHDWK�

7UXH�LW�LV�WKDW�WKH�1RUWKHUQ�KLVWRULDQV�ZULWLQJ�MXVW�DIWHU�WKH�ZDU�KDG�VFDQW�V\PSDWK\�IRU�WKH
6RXWK��DQG�ZURWH�UXWKOHVVO\�RI��UHEHOV��DQG��VODYH�GULYHUV���7KH\�KDG�DW�OHDVW�WKH�H[FXVH�RI�D
ZDU�SV\FKRVLV�

$V�D�\RXQJ�ODERU�OHDGHU��:LOO�+HUEHUJ��ZULWHV���7KH�JUHDW�WUDGLWLRQV�RI�WKLV�SHULRG�DQG
HVSHFLDOO\�RI�5HFRQVWUXFWLRQ�DUH�VKDPHOHVVO\�UHSXGLDWHG�E\�WKH�RIILFLDO�KHLUV�RI�6WHYHQV�DQG
6XPQHU��,Q�WKH�ODVW�TXDUWHU�RI�D�FHQWXU\�KDUGO\�D�VLQJOH�ERRN�KDV�DSSHDUHG�FRQVLVWHQWO\
FKDPSLRQLQJ�RU�V\PSDWKHWLFDOO\�LQWHUSUHWLQJ�WKH�JUHDW�LGHDOV�RI�WKH�FUXVDGH�DJDLQVW�VODYHU\�
ZKHUHDV�VFRUHV�DQG�KXQGUHGV�KDYH�GURSSHG�IURP�WKH�SUHVVHV�LQ�LJQREOH�
H[WHQXDWLRQ
�RI�WKH
1RUWK��LQ�RSHQ�DSRORJ\�IRU�WKH�&RQIHGHUDF\��LQ�PHDVXUHOHVV�DEXVH�RI�WKH�5DGLFDO�ILJXUHV�RI
5HFRQVWUXFWLRQ��7KH�5HFRQVWUXFWLRQ�SHULRG�DV�WKH�ORJLFDO�FXOPLQDWLRQ�RI�GHFDGHV�RI�SUHYLRXV
GHYHORSPHQW��KDV�ERUQH�WKH�EUXQW�RI�WKH�UHDFWLRQ����

)LUVW�RI�DOO��ZH�KDYH�-DPHV�)RUG�5KRGHV
�KLVWRU\�RI�WKH�8QLWHG�6WDWHV��5KRGHV�ZDV�WUDLQHG�QRW
DV�DQ�KLVWRULDQ�EXW�DV�DQ�2KLR�EXVLQHVV�PDQ��+H�KDG�QR�EURDG�IRUPDO�HGXFDWLRQ��:KHQ�KH
KDG�DFFXPXODWHG�D�IRUWXQH��KH�VXUURXQGHG�KLPVHOI�ZLWK�D�UHWLQXH�RI�FOHUNV�DQG�SURFHHGHG�WR
PDQXIDFWXUH�D�KLVWRU\�RI�WKH�8QLWHG�6WDWHV�E\�PDVV�SURGXFWLRQ��+LV�PHWKRG�ZDV�VLPSOH��+H
JDWKHUHG�D�YDVW�QXPEHU�RI�DXWKRULWLHV��KH�VHOHFWHG�IURP�WKHVH�DXWKRULWLHV�WKRVH�ZKRVH
WHVWLPRQ\�VXSSRUWHG�KLV�WKHVLV��DQG�KH�GLVFDUGHG�WKH�RWKHUV��7KH�PDMRULW\�UHSRUW�RI�WKH�JUHDW
.X�.OX[�LQYHVWLJDWLRQ��IRU�LQVWDQFH��KH�ODLG�DVLGH�LQ�IDYRU�RI�WKH�PLQRULW\�UHSRUW��VLPSO\
EHFDXVH�WKH�ODWWHU�VXSSRUWHG�KLV�VLQFHUH

EHOLHI��,Q�WKH�UHSRUW�DQG�WHVWLPRQ\�RI�WKH�5HFRQVWUXFWLRQ�&RPPLWWHH�RI�)LIWHHQ��KH�GLG
SUDFWLFDOO\�WKH�VDPH�WKLQJ�

$ERYH�DOO��KH�EHJLQV�KLV�LQTXLU\�FRQYLQFHG��ZLWKRXW�DGPLWWLQJ�DQ\�QHFHVVLW\�RI�LQYHVWLJDWLRQ�



WKDW�1HJURHV�DUH�DQ�LQIHULRU�UDFH�

�1R�ODUJH�SROLF\�LQ�RXU�FRXQWU\�KDV�HYHU�EHHQ�VR�FRQVSLFXRXV�D�IDLOXUH�DV�WKDW�RI�IRUFLQJ
XQLYHUVDO�1HJUR�VXIIUDJH�XSRQ�WKH�6RXWK��7KH�1HJURHV�ZKR�VLPSO\�DFWHG�RXW�WKHLU�QDWXUH�
ZHUH�QRW�WR�EODPH��+RZ�LQGHHG�FRXOG�WKH\�DFTXLUH�SROLWLFDO�KRQHVW\"�:KDW�LGHD�FRXOG
EDUEDULVP�WKUXVW�LQWR�VODYHU\�REWDLQ�RI�WKH�ULJKWV�RI�SURSHUW\"������

�)URP�WKH�5HSXEOLFDQ�SROLF\�FDPH�QR�UHDO�JRRG�WR�WKH�1HJURHV��0RVW�RI�WKHP�GHYHORSHG�QR
SROLWLFDO�FDSDFLW\��DQG�WKH�IHZ�ZKR�UDLVHG�WKHPVHOYHV�DERYH�WKH�PDVV��GLG�QRW�UHDFK�D�KLJK
RUGHU�RI�LQWHOOL�JHQFH�

5KRGHV�ZDV�SULPDULO\�WKH�KLVWRULDQ�RI�SURSHUW\��RI�HFRQRPLF�KLVWRU\�DQG�WKH�ODERU�PRYHPHQW�
KH�NQHZ�QRWKLQJ��RI�GHPRFUDWLF�JRYHUQPHQW��KH�ZDV�FRQWHPSWXRXV��+H�ZDV�WUDLQHG�WR�PDNH
SURILWV��+H�XVHG�KLV�SURILWV�WR�ZULWH�KLVWRU\��+H�VSHDNV�DJDLQ�DQG�DJDLQ�RI�WKH�UXOHUVKLS�RI
�LQWHOOLJHQFH�DQG�SURSHUW\��DQG�KH�PDNHV�D�SOHD�WKDW�LQWHOOLJHQW�XVH�RI�WKH�EDOORW�IRU�WKH
EHQHILW�RI�SURSHUW\�LV�WKH�RQO\�UHDO�IRXQGDWLRQ�RI�GHPRFUDF\�

7KH�UHDO�IURQWDO�DWWDFN�RQ�5HFRQVWUXFWLRQ��DV�LQWHUSUHWHG�E\�WKH�OHDGHUV�RI�QDWLRQDO�WKRXJKW�LQ
�����DQG�IRU�VRPH�WLPH�WKHUHDIWHU��FDPH�IURP�WKH�XQLYHUVLWLHV�DQG�SDUWLFXODUO\�IURP
&ROXPELD�DQG�-RKQV�+RSNLQV�

7KH�PRYHPHQW�EHJDQ�ZLWK�&ROXPELD�8QLYHUVLW\�DQG�ZLWK�WKH�DGYHQW�RI�-RKQ�:��%XUJHVV�RI
7HQQHVVHH�DQG�:LOOLDP�$��'XQQLQJ�RI�1HZ�-HUVH\�DV�SURIHVVRUV�RI�SROLWLFDO�VFLHQFH�DQG
KLVWRU\�

%XUJHVV�ZDV�DQ�H[�&RQIHGHUDWH�VROGLHU�ZKR�VWDUWHG�WR�D�OLWWOH�6RXWKHUQ�FROOHJH�ZLWK�D�ER[�RI
ERRNV��D�ER[�RI�WDOORZ�FDQGOHV�DQG�D�1HJUR�ER\��DQG�KLV�DWWLWXGH�WRZDUG�WKH�1HJUR�UDFH�LQ
DIWHU�\HDUV�ZDV�VXEWO\�FRORUHG�E\�WKLV�HDUO\�FRQFHSWLRQ�RI�1HJURHV�DV�HVVHQWLDOO\�SURSHUW\�OLNH
ERRNV�DQG�FDQGOHV��'XQQLQJ�ZDV�D�NLQGO\�DQG�LPSUHVVLYH�SURIHVVRU�ZKR�ZDV�GHHSO\
LQIOXHQFHG�E\�D�JURZLQJ�JURXS�RI�\RXQJ�6RXWKHUQ�VWXGHQWV�DQG�EHJDQ�ZLWK�WKHP�WR�UH�ZULWH
WKH�KLVWRU\�RI�WKH�QDWLRQ�IURP�L����WR�������LQ�PRUH�RU�OHVV�FRQVFLRXV�RSSRVLWLRQ�WR�WKH
FODVVLF�LQWHUSUHWDWLRQV�RI�1HZ�(QJODQG�

%XUJHVV�ZDV�IUDQN�DQG�GHWHUPLQHG�LQ�KLV�DQWL�1HJUR�WKRXJKW��+H�H[SRXQGHG�KLV�WKHRU\�RI
1RUGLF�VXSUHPDF\�ZKLFK�FRORUHG�DOO�KLV�SROLWLFDO�WKHRULHV�

�7KH�FODLP�WKDW�WKHUH�LV�QRWKLQJ�LQ�WKH�FRORU�RI�WKH�VNLQ�IURP�WKH�SRLQW�RI�YLHZ�RI�SROLWLFDO
HWKLFV�LV�D�JUHDW�VRSKLVP��$�EODFN�VNLQ�PHDQV�PHPEHUVKLS�LQ�D�UDFH�RI�PHQ�ZKLFK�KDV�QHYHU
RI�LWVHOI�VXFFHHGHG�LQ�VXEMHFWLQJ�SDVVLRQ�WR�UHDVRQ��KDV�QHYHU��WKHUHIRUH��FUHDWHG�DQ\

FLYLOL]DWLRQ�RI�DQ\�NLQG��7R�SXW�VXFK�D�UDFH�RI�PHQ�LQ�SRVVHVVLRQ�RI�D�
VWDWH
�JRYHUQPHQW�LQ�D
V\VWHP�RI�IHGHUDO�JRYHUQPHQW�LV�WR�WUXVW�WKHP�ZLWK�WKH�GHYHORSPHQW�RI�SROLWLFDO�DQG�OHJDO
FLYLOL]DWLRQ�XSRQ�WKH�PRVW�LPSRUWDQW�VXEMHFWV�RI�KXPDQ�OLIH��DQG�WR�GR�WKLV�LQ�FRPPXQLWLHV
ZLWK�D�ODUJH�ZKLWH�SRSXODWLRQ�LV�VLPSO\�WR�HVWDEOLVK�EDUEDULVP�LQ�SRZHU�RYHU�FLYLOL]DWLRQ��

%XUJHVV�LV�D�7RU\�DQG�RSHQ�DSRVWOH�RI�UHDFWLRQ��+H�WHOOV�XV�WKDW�WKH�QDWLRQ�QRZ�EHOLHYHV��WKDW
LW�LV�WKH�ZKLWH�PDQ
V�PLVVLRQ��KLV�GXW\�DQG�KLV�ULJKW��WR�KROG�WKH�UHLQV�RI�SROLWLFDO�SRZHU�LQ�KLV
RZQ�KDQGV�IRU�WKH�FLYLOL]DWLRQ�RI�WKH�ZRUOG�DQG�WKH�ZHOIDUH�RI�PDQNLQG����



)RU�WKLV�UHDVRQ�$PHULFD�LV�IROORZLQJ��WKH�(XURSHDQ�LGHD�RI�WKH�GXW\�RI�FLYLOL]HG�UDFHV�WR
LPSRVH�WKHLU�SROLWLFDO�VRYHUHLJQW\�XSRQ�FLYLOL]HG��RU�KDOI�FLYLOL]HG��RU�QRW�IXOO\�FLYLOL]HG��UDFHV
DQ\ZKHUH�DQG�HYHU\ZKHUH�LQ�WKH�ZRUOG����

+H�FRPSODFHQWO\�EHOLHYHV�WKDW��7KHUH�LV�VRPHWKLQJ�QDWXUDO�LQ�WKH�VXERUGLQDWLRQ�RI�DQ�LQIHULRU
UDFH�WR�D�VXSHULRU�UDFH��HYHQ�WR�WKH�SRLQW�RI�WKH�HQVODYHPHQW�RI�WKH�LQIHULRU�UDFH��EXW�WKHUH�LV
QRWKLQJ�QDWXUDO�LQ�WKH�RSSRVLWH�����+H�WKHUHIRUH�GHQRPLQDWHV�5HFRQVWUXFWLRQ�DV�WKH�UXOH��RI
WKH�XQFLYLOL]HG�1HJURHV�RYHU�WKH�ZKLWHV�RI�WKH�6RXWK�����7KLV�KDV�EHHQ�WKH�WHDFKLQJ�RI�RQH�RI
RXU�JUHDWHVW�XQLYHUVLWLHV�IRU�QHDUO\�ILIW\�\HDUV�

'XQQLQJ�ZDV�OHVV�GRJPDWLF�DV�D�ZULWHU��DQG�KLV�RZQ�VWDWHPHQWV�DUH�RIWHQ�MXGLFLRXV��%XW�HYHQ
'XQQLQJ�FDQ�GHFODUH�WKDW��DOO�WKH�IRUFHV�>LQ�WKH�6RXWK@�WKDW�PDGH�IRU�FLYLOL]DWLRQ�ZHUH
GRPLQDWHG�E\�D�PDVV�RI�EDUEDURXV�IUHHGPHQ���DQG�WKDW��WKH�DQWLWKHVLV�DQG�DQWLSDWK\�RI�UDFH
DQG�FRORU�ZHUH�FUXFLDO�DQG�LQHUDGLFDEOH����D�7KH�ZRUN�RI�PRVW�RI�WKH�VWXGHQWV�ZKRP�KH
WDXJKW�DQG�HQFRXUDJHG�KDV�EHHQ�RQH�VLGHG�DQG�SDUWLVDQ�WR�WKH�ODVW�GHJUHH��-RKQV�+RSNLQV
8QLYHUVLW\�KDV�LVVXHG�D�VHULHV�RI�VWXGLHV�VLPLODU�WR�&ROXPELD
V��6RXWKHUQ�WHDFKHUV�KDYH�EHHQ
ZHOFRPHG�WR�PDQ\�1RUWKHUQ�XQLYHUVLWLHV��ZKHUH�RIWHQ�1HJUR�VWXGHQWV�KDYH�EHHQ
V\VWHPDWLFDOO\�GLVFRXUDJHG��DQG�WKXV�D�QDWLRQ�ZLGH�XQLYHUVLW\�DWWLWXGH�KDV�DULVHQ�E\�ZKLFK
SURSDJDQGD�DJDLQVW�WKH�1HJUR�KDV�EHHQ�FDUULHG�RQ�XQTXHVWLRQHG�

7KH�&ROXPELD�VFKRRO�RI�KLVWRULDQV�DQG�VRFLDO�LQYHVWLJDWRUV�KDYH�LVVXHG�EHWZHHQ������DQG�WKH
SUHVHQW�WLPH�VL[WHHQ�VWXGLHV�RI�5HFRQVWUXFWLRQ�LQ�WKH�6RXWKHUQ�6WDWHV��DOO�EDVHG�RQ�WKH�VDPH
WKHVLV�DQG�DOO�GRQH�DFFRUGLQJ�WR�WKH�VDPH�PHWKRG��ILUVW��HQGOHVV�V\PSDWK\�ZLWK�WKH�ZKLWH
6RXWK��VHFRQG��ULGLFXOH��FRQWHPSW�RU�VLOHQFH�IRU�WKH�1HJUR��WKLUG��D�MXGLFLDO�DWWLWXGH�WRZDUGV
WKH�1RUWK��ZKLFK�FRQFOXGHV�WKDW�WKH�1RUWK�XQGHU�JUHDW�PLVDSSUHKHQVLRQ�GLG�D�JULHYRXV
ZURQJ��EXW�HYHQWXDOO\�VDZ�LWV�PLVWDNH�DQG�UHWUHDWHG�

7KHVH�VWXGLHV�YDU\��RI�FRXUVH��LQ�WKHLU�PHWKRGV��'XQQLQJ
V�RZQ�ZRUN�LV�XVXDOO\�VLOHQW�VR�IDU�DV
WKH�1HJUR�LV�FRQFHUQHG��%XUJHVV�LV

PRUH�WKDQ�IDLU�LQ�ODZ�EXW�UHDFWLRQDU\�LQ�PDWWHUV�RI�UDFH�DQG�SURSHUW\��UHJDUGLQJ�WKH�WUHDWPHQW
RI�D�1HJUR�DV�D�PDQ�DV�QRWKLQJ�OHVV�WKDQ�D�FULPH��DQG�DGPLWWLQJ�WKDW��WKH�PDLQVWD\�RI
SURSHUW\�LV�WKH�FRXUWV��

,Q�WKH�ERRNV�RQ�5HFRQVWUXFWLRQ�ZULWWHQ�E\�JUDGXDWHV�RI�WKHVH�XQLYHUVLWLHV�DQG�RWKHUV��WKH
VWXGLHV�RI�7H[DV��1RUWK�&DUROLQD��)ORULGD��9LUJLQLD�DQG�/RXLVLDQD�DUH�WKRURXJKO\�EDG��JLYLQJ
QR�FRPSOHWH�SLFWXUH�RI�ZKDW�KDSSHQHG�GXULQJ�5HFRQVWUXFWLRQ��ZULWWHQ�IRU�WKH�PRVW�SDUW�E\
PHQ�DQG�ZRPHQ�ZLWKRXW�EURDG�KLVWRULFDO�RU�VRFLDO�EDFNJURXQG��DQG�DOO�GHVLJQHG�QRW�WR�VHHN
WKH�WUXWK�EXW�WR�SURYH�D�WKHVLV��+DPLOWRQ�UHDFKHV�WKH�FOLPD[�RI�WKLV�VFKRRO�ZKHQ�KH
FKDUDFWHUL]HV�WKH�EODFN�FRGHV��ZKLFK�HYHQ�%XUJHVV�FRQGHPQHG��DV��QRW�RQO\�����RQ�WKH�ZKROH
UHDVRQDEOH��WHPSHUDWH�DQG�NLQGO\��EXW��LQ�WKH�PDLQ��QHFHVVDU\����

7KRPSVRQ
V��*HRUJLD��LV�DQRWKHU�FDVH�LQ�SRLQW��,W�VHHNV�WR�EH�IDLU��EXW�VLOO\�VWRULHV�DERXW
1HJURHV�LQGLFDWLQJ�XWWHU�ODFN�RI�HYHQ�FRPPRQ�VHQVH�DUH�LQFOXGHG��DQG�HYHU\�QREOH�VHQWLPHQW
IURP�ZKLWH�SHRSOH��:KHQ�WZR�1HJUR�ZRUNHUV��:LOOLDP�DQG�-LP��SXW�D�VWUDLJKWIRUZDUG
DGYHUWLVHPHQW�LQ�D�ORFDO�SDSHU��WKH�DXWKRU�VD\V�WKDW�LW�ZDV��HYLGHQWO\�ZULWWHQ�E\�D�ZKLWH
IULHQG���7KHUH�LV�QRW�WKH�VOLJKWHVW�KLVWRULFDO�HYLGHQFH�WR�SURYH�WKLV��DQG�WKHUH�ZHUH�SOHQW\�RI
HGXFDWHG�1HJURHV�LQ�$XJXVWD�DW�WKH�WLPH�ZKR�PLJKW�KDYH�ZULWWHQ�WKLV��/RQQ
V��/RXLVLDQD�



SXWV�6KHULGDQ
V�ZRUGV�LQ�6KHUPDQ
V�PRXWK�WR�SURYH�D�SHWW\�SRLQW�

7KHUH�DUH�FHUWDLQ�RI�WKHVH�VWXGLHV�ZKLFK��WKRXJK�LQIOXHQFHG�E\�WKH�VDPH�JHQHUDO�DWWLWXGH�
QHYHUWKHOHVV�KDYH�PRUH�RI�VFLHQWLILF�SRLVH�DQG�FXOWXUDO�EDFNJURXQG��*DUQHU
V��5HFRQVWUXFWLRQ
LQ�0LVVLVVLSSL��FRQFHLYHV�WKH�1HJUR�DV�DQ�LQWHJUDO�SDUW�RI�WKH�VFHQH�DQG�WUHDWV�KLP�DV�D
KXPDQ�EHLQJ��:LWK�WKLV�VKRXOG�EH�EUDFNHWHG�WKH�UHFHQW�VWXG\�RI��5HFRQVWUXFWLRQ�LQ�6RXWK
&DUROLQD��E\�6LPNLQV�DQG�:RRG\��7KLV�LV�QRW�DV�IDLU�DV�*DUQHU
V��EXW�LQ�WKH�PLGVW�RI
FRQYHQWLRQDO�MXGJPHQW�DQG�FRQFOXVLRQ��DQG�UHSURGXFWLRQV�RI�DOO�DYDLODEOH�FDULFDWXUHV�RI
1HJURHV��LW�GRHV�QRW�KHVLWDWH�WR�JLYH�D�IDLU�DFFRXQW�RI�WKH�1HJURHV�DQG�RI�VRPH�RI�WKHLU�ZRUN�
,W�JLYHV�WKH�LPSUHVVLRQ�RI�FRPELQLQJ�LQ�RQH�ERRN�WZR�DQWDJRQLVWLF�SRLQWV�RI�YLHZ��EXW�LQ�WKH
FODVK�PXFK�WUXWK�HPHUJHV�

)LFNOHQ
V��/RXLVLDQD��DQG�WKH�ZRUNV�RI�)OHPLQJ�DUH�DQWL�1HJUR�LQ�VSLULW��EXW��QHYHUWKHOHVV�
WKH\�KDYH�D�FHUWDLQ�IDLUQHVV�DQG�VHQVH�RI�KLVWRULF�KRQHVW\��)OHPLQJ
V��'RFXPHQWDU\�+LVWRU\�RI
5HFRQVWUXFWLRQ��LV�GRQH�E\�D�PDQ�ZKR�KDV�D�WKHVLV�WR�VXSSRUW��DQG�KLV�VHOHFWLRQ�RI�GRFXPHQWV
VXSSRUWV�WKH�WKHVLV��+LV�VWXG\�RI�$ODEDPD�LV�SXUH�SURSDJDQGD�

1H[W�FRPH�D�QXPEHU�RI�ERRNV�ZKLFK�DUH�RSHQO\�DQG�EODWDQWO\�SURSDJDQGD��OLNH�+HUEHUW
V
�6ROLG�6RXWK���DQG�WKH�ERRNV�E\�3LNH�DQG�5H\QROGV�RQ�6RXWK�&DUROLQD��WKH�ZRUNV�E\�3ROODUG
DQG�&DUSHQWHU��DQG�HVSHFLDOO\�WKRVH�E\�8OULFK�3KLOOLSV��2QH�RI�WKH�ODWHVW�DQG�PRVW�SRS�

XODU�RI�WKLV�VHULHV�LV��7KH�7UDJLF�(UD��E\�&ODXGH�%RZHUV��ZKLFK�LV�DQ�H[FHOOHQW�DQG�UHDGDEOH
SLHFH�RI�FXUUHQW�QHZVSDSHU�UHSRUWLQJ��DEVROXWHO\�GHYRLG�RI�KLVWRULFDO�MXGJPHQW�RU�VRFLRORJLFDO
NQRZOHGJH��,W�LV�D�FODVVLF�H[DPSOH�RI�KLVWRULFDO�SURSDJDQGD�RI�WKH�FKHDSHU�VRUW�

:H�KDYH�ERRNV�OLNH�0LOWRQ
V��$JH�RI�+DWH��DQG�:LQVWRQ
V��$QGUHZ�-RKQVRQ��ZKLFK�DWWHPSW
WR�UH�ZULWH�WKH�FKDUDFWHU�RI�$QGUHZ�-RKQVRQ��7KH\�FHUWDLQO\�DGG�WR�RXU�NQRZOHGJH�RI�WKH�PDQ
DQG�RXU�V\PSDWK\�IRU�KLV�ZHDNQHVV��%XW�WKH\�FDQQRW��IRU�VWXGHQWV��FKDQJH�WKH�FDOP�WHVWLPRQ\
RI�XQVKDNHQ�KLVWRULFDO�IDFWV��)XHVV
��&DUO�6FKXU]��SDLQWV�WKH�SLFWXUH�RI�WKLV�ILQH�OLEHUDO��DQG
\HW�JRHV�RXW�RI�LWV�ZD\�WR�VKRZ�WKDW�KH�ZDV�TXLWH�ZURQJ�LQ�ZKDW�KH�VDLG�KH�VDZ�LQ�WKH�6RXWK�

7KH�FKLHI�ZLWQHVV�LQ�5HFRQVWUXFWLRQ��WKH�HPDQFLSDWHG�VODYH�KLPVHOI��KDV�EHHQ�DOPRVW�EDUUHG
IURP�FRXUW��+LV�ZULWWHQ�5HFRQVWUXFWLRQ�UHFRUG�KDV�EHHQ�ODUJHO\�GHVWUR\HG�DQG�QHDUO\�DOZD\V
QHJOHFWHG��2QO\�WKUHH�RU�IRXU�VWDWHV�KDYH�SUHVHUYHG�WKH�GHEDWHV�LQ�WKH�5HFRQVWUXFWLRQ
FRQYHQWLRQV��WKHUH�DUH�IHZ�ELRJUDSKLHV�RI�EODFN�OHDGHUV��7KH�1HJUR�LV�UHIXVHG�D�KHDULQJ
EHFDXVH�KH�ZDV�SRRU�DQG�LJQRUDQW��,W�LV�WKHUHIRUH�DVVXPHG�WKDW�DOO�1HJURHV�LQ�5HFRQVWUXFWLRQ
ZHUH�LJQRUDQW�DQG�VLOO\�DQG�WKDW�WKHUHIRUH�D�KLVWRU\�RI�5HFRQVWUXFWLRQ�LQ�DQ\�VWDWH�FDQ�TXLWH
LJQRUH�KLP��7KH�UHVXOW�LV�WKDW�PRVW�XQIDLU�FDULFDWXUHV�RI�1HJURHV�KDYH�EHHQ�FDUHIXOO\
SUHVHUYHG��EXW�VHULRXV�VSHHFKHV��VXFFHVVIXO�DGPLQLVWUDWLRQ�DQG�XSULJKW�FKDUDFWHU�DUH�DOPRVW
XQLYHUVDOO\�LJQRUHG�DQG�IRUJRWWHQ��:KHUHYHU�D�EODFN�KHDG�ULVHV�WR�KLVWRULF�YLHZ��LW�LV�SURPSWO\
VODLQ�E\�DQ�DGMHFWLYH²�VKUHZG����QRWRULRXV����FXQQLQJ�²RU�SLOORULHG�E\�D�VQHHU��RU�SXW�RXW�RI
YLHZ�E\�VRPH�TXLWH�XQSURYHQ�FKDUJH�RI�EDG�PRUDO�FKDUDFWHU��,Q�RWKHU�ZRUGV��HYHU\�HIIRUW�KDV
EHHQ�PDGH�WR�WUHDW�WKH�1HJUR
V�SDUW�LQ�5HFRQVWUXFWLRQ�ZLWK�VLOHQFH�DQG�FRQWHPSW�

:KHQ�UHFHQWO\�D�VWXGHQW�WULHG�WR�ZULWH�RQ�HGXFDWLRQ�LQ�)ORULGD��KH�IRXQG�WKDW�WKH�RIILFLDO
UHFRUGV�RI�WKH�H[FHOOHQW�DGPLQLVWUDWLRQ�RI�WKH�FRORUHG�6XSHULQWHQGHQW�RI�(GXFDWLRQ��*LEEV�
ZKR�YLUWXDOO\�HVWDEOLVKHG�WKH�)ORULGD�SXEOLF�VFKRRO��KDG�EHHQ�GHVWUR\HG��$ODEDPD�KDV�WULHG�WR
REOLWHUDWH�DOO�SULQWHG�UHFRUGV�RI�5HFRQVWUXFWLRQ�



(VSHFLDOO\�QRWLFHDEOH�LV�WKH�IDFW�WKDW�OLWWOH�DWWHPSW�KDV�EHHQ�PDGH�WR�WUDFH�FDUHIXOO\�WKH�ULVH
DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�SRRU�ZKLWHV�DQG�WKHLU�UHODWLRQ�WR�WKH�SODQWHUV�DQG�WR�1HJUR
ODERU�DIWHU�WKH�ZDU��7KHUH�ZHUH�ILYH�PLOOLRQ�RU�PRUH�QRQ�VODYHKROGLQJ�ZKLWHV�LQ�WKH�6RXWK�LQ
L����DQG�OHVV�WKDQ�WZR�PLOOLRQ�LQ�WKH�IDPLOLHV�RI�DOO�VODYHKROGHUV��<HW�RQH�PLJKW�DOPRVW�JDWKHU
IURP�FRQWHPSRUDU\�KLVWRU\�WKDW�WKH�ILYH�PLOOLRQ�OHIW�QR�KLVWRU\�DQG�KDG�QR�GHVFHQGDQWV��7KH
H[WUDRUGLQDU\�KLVWRU\�RI�WKH�ULVH�DQG�WULXPSK�RI�WKH�SRRU�ZKLWHV�KDV�EHHQ�ODUJHO\�QHJOHFWHG�
HYHQ�E\�6RXWKHUQ�ZKLWH�VWXGHQWV���

7KH�ZKROH�GHYHORSPHQW�RI�5HFRQVWUXFWLRQ�ZDV�SULPDULO\�DQ�HFRQRPLF�GHYHORSPHQW��EXW�QR
HFRQRPLF�KLVWRU\�RU�SURSHU�PDWHULDO�IRU

LW�KDV�EHHQ�ZULWWHQ��,W�KDV�EHHQ�UHJDUGHG�DV�D�SXUHO\�SROLWLFDO�PDWWHU��DQG�RI�SROLWLFV�PRVW
QDWXUDOO\�GLYRUFHG�IURP�LQGXVWU\����

$OO�WKLV�LV�UHIOHFWHG�LQ�WKH�WH[WERRNV�RI�WKH�GD\�DQG�LQ�WKH�HQF\FORSHGLDV��XQWLO�ZH�KDYH�JRW�WR
WKH�SODFH�ZKHUH�ZH�FDQQRW�XVH�RXU�H[SHULHQFHV�GXULQJ�DQG�DIWHU�WKH�&LYLO�:DU�IRU�WKH�XSOLIW
DQG�HQOLJKWHQPHQW�RI�PDQNLQG��:H�KDYH�VSRLOHG�DQG�PLVFRQFHLYHG�WKH�SRVLWLRQ�RI�WKH
KLVWRULDQ��,I�ZH�DUH�JRLQJ��LQ�WKH�IXWXUH��QRW�VLPSO\�ZLWK�UHJDUG�WR�WKLV�RQH�TXHVWLRQ��EXW�ZLWK
UHJDUG�WR�DOO�VRFLDO�SUREOHPV��WR�EH�DEOH�WR�XVH�KXPDQ�H[SHULHQFH�IRU�WKH�JXLGDQFH�RI
PDQNLQG��ZH�KDYH�JRW�FOHDUO\�WR�GLVWLQJXLVK�EHWZHHQ�IDFW�DQG�GHVLUH�

,Q�WKH�ILUVW�SODFH��VRPHERG\�LQ�HDFK�HUD�PXVW�PDNH�FOHDU�WKH�IDFWV�ZLWK�XWWHU�GLVUHJDUG�WR�KLV
RZQ�ZLVK�DQG�GHVLUH�DQG�EHOLHI��:KDW�ZH�KDYH�JRW�WR�NQRZ��VR�IDU�DV�SRVVLEOH��DUH�WKH�WKLQJV
WKDW�DFWXDOO\�KDSSHQHG�LQ�WKH�ZRUOG��7KHQ�ZLWK�WKDW�PXFK�FOHDU�DQG�RSHQ�WR�HYHU\�UHDGHU��WKH
SKLORVRSKHU�DQG�SURSKHW�KDV�D�FKDQFH�WR�LQWHUSUHW�WKHVH�IDFWV��EXW�WKH�KLVWRULDQ�KDV�QR�ULJKW�
SRVLQJ�DV�VFLHQWLVW��WR�FRQFHDO�RU�GLVWRUW�IDFWV��DQG�XQWLO�ZH�GLVWLQJXLVK�EHWZHHQ�WKHVH�WZR
IXQFWLRQV�RI�WKH�FKURQLFOHU�RI�KXPDQ�DFWLRQ��ZH�DUH�JRLQJ�WR�UHQGHU�LW�HDV\�IRU�D�PXGGOHG
ZRUOG�RXW�RI�VKHHU�LJQRUDQFH�WR�PDNH�WKH�VDPH�PLVWDNH�WHQ�WLPHV�RYHU�

2QH�LV�DVWRQLVKHG�LQ�WKH�VWXG\�RI�KLVWRU\�DW�WKH�UHFXUUHQFH�RI�WKH�LGHD�WKDW�HYLO�PXVW�EH
IRUJRWWHQ��GLVWRUWHG��VNLPPHG�RYHU��:H�PXVW�QRW�UHPHPEHU�WKDW�'DQLHO�:HEVWHU�JRW�GUXQN
EXW�RQO\�UHPHPEHU�WKDW�KH�ZDV�D�VSOHQGLG�FRQVWLWXWLRQDO�ODZ\HU��:H�PXVW�IRUJHW�WKDW�*HRUJH
:DVKLQJWRQ�ZDV�D�VODYH�RZQHU��RU�WKDW�7KRPDV�-HIIHUVRQ�KDG�PXODWWR�FKLOGUHQ��RU�WKDW
$OH[DQGHU�+DPLOWRQ�KDG�1HJUR�EORRG��DQG�VLPSO\�UHPHPEHU�WKH�WKLQJV�ZH�UHJDUG�DV
FUHGLWDEOH�DQG�LQVSLULQJ��7KH�GLIILFXOW\��RI�FRXUVH��ZLWK�WKLV�SKLORVRSK\�LV�WKDW�KLVWRU\�ORVHV�LWV
YDOXH�DV�DQ�LQFHQWLYH�DQG�H[DPSOH��LW�SDLQWV�SHUIHFW�PHQ�DQG�QREOH�QDWLRQV��EXW�LW�GRHV�QRW
WHOO�WKH�WUXWK�

1R�RQH�UHDGLQJ�WKH�KLVWRU\�RI�WKH�8QLWHG�6WDWHV�GXULQJ�����������FDQ�KDYH�WKH�VOLJKWHVW
GRXEW�OHIW�LQ�KLV�PLQG�WKDW�1HJUR�VODYHU\�ZDV�WKH�FDXVH�RI�WKH�&LYLO�:DU��DQG�\HW�GXULQJ�DQG
VLQFH�ZH�OHDUQ�WKDW�D�JUHDW�QDWLRQ�PXUGHUHG�WKRXVDQGV�DQG�GHVWUR\HG�PLOOLRQV�RQ�DFFRXQW�RI
DEVWUDFW�GRFWULQHV�FRQFHUQLQJ�WKH�QDWXUH�RI�WKH�)HGHUDO�8QLRQ��6LQFH�WKH�DWWLWXGH�RI�WKH
QDWLRQ�FRQFHUQLQJ�VWDWH�ULJKWV�KDV�EHHQ�UHYROXWLRQL]HG�E\�WKH�GHYHORSPHQW�RI�WKH�FHQWUDO
JRYHUQPHQW�VLQFH�WKH�ZDU��WKH�ZKROH�DUJXPHQW�EHFRPHV�DQ�DVWRQLVKLQJ�UHGXFWLR�DG�DEVXU�
GXP��OHDYLQJ�XV�DSSDUHQWO\�ZLWK�QR�FDXVH�IRU�WKH�&LYLO�:DU�H[FHSW�WKH�UHFHQW�UHLWHUDWLRQ�RI
VWDWHPHQWV�ZKLFK�PDNH�WKH�JUHDW�SXEOLF�PHQ�RQ�RQH�VLGH�QDUURZ��K\SRFULWLFDO�IDQDWLFV�DQG
OLDUV��ZKLOH�WKH�OHDGHUV�RQ�WKH�RWKHU�VLGH�ZHUH�H[WUDRUGLQDU\�DQG�XQH[DPSOHG�IRU�WKHLU�EHDXW\�
XQVHOILVKQHVV�DQG�IDLUQHVV�



1RW�D�VLQJOH�JUHDW�OHDGHU�RI�WKH�QDWLRQ�GXULQJ�WKH�&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�KDV�HVFDSHG
DWWDFN�DQG�OLEHO��7KH�PDJQLILFHQW�ILJXUHV�RI�&KDUOHV�6XPQHU�DQG�7KDGGHXV�6WHYHQV�KDYH�EHHQ
EHVPLUFKHG�DOPRVW�EH\RQG�UHFRJQLWLRQ��:H�KDYH�EHHQ�FDMROLQJ�DQG�IODWWHULQJ�WKH�6RXWK�DQG
VOXUULQJ�WKH�1RUWK��EHFDXVH�WKH�6RXWK�LV�GHWHUPLQHG�WR�UH�ZULWH�WKH�KLVWRU\�RI�VODYHU\�DQG�WKH
1RUWK�LV�QRW�LQWHUHVWHG�LQ�KLVWRU\�EXW�LQ�ZHDOWK�

7KLV��WKHQ��LV�WKH�ERRN�EDVLV�XSRQ�ZKLFK�WRGD\�ZH�MXGJH�5HFRQVWUXFWLRQ��,Q�RUGHU�WR�SDLQW�WKH
6RXWK�DV�D�PDUW\U�WR�LQHVFDSDEOH�IDWH��WR�PDNH�WKH�1RUWK�WKH�PDJQDQLPRXV�HPDQFLSDWRU��DQG
WR�ULGLFXOH�WKH�1HJUR�DV�WKH�LPSRVVLEOH�MRNH�LQ�WKH�ZKROH�GHYHORSPHQW��ZH�KDYH�LQ�ILIW\�\HDUV�
E\�OLEHO��LQQXHQGR�DQG�VLOHQFH��VR�FRPSOHWHO\�PLVVWDWHG�DQG�REOLWHUDWHG�WKH�KLVWRU\�RI�WKH
1HJUR�LQ�$PHULFD�DQG�KLV�UHODWLRQ�WR�LWV�ZRUN�DQG�JRYHUQPHQW�WKDW�WRGD\�LW�LV�DOPRVW
XQNQRZQ��7KLV�PD\�EH�ILQH�URPDQFH��EXW�LW�LV�QRW�VFLHQFH��,W�PD\�EH�LQVSLULQJ��EXW�LW�LV
FHUWDLQO\�QRW�WKH�WUXWK��$QG�EH\RQG�WKLV�LW�LV�GDQJHURXV��,W�LV�QRW�RQO\�SDUW�IRXQGDWLRQ�RI�RXU
SUHVHQW�ODZOHVVQHVV�DQG�ORVV�RI�GHPRFUDWLF�LGHDOV��LW�KDV��PRUH�WKDQ�WKDW��OHG�WKH�ZRUOG�WR
HPEUDFH�DQG�ZRUVKLS�WKH�FRORU�EDU�DV�VRFLDO�VDOYDWLRQ�DQG�LW�LV�KHOSLQJ�WR�UDQJH�PDQNLQG�LQ
UDQNV�RI�PXWXDO�KDWUHG�DQG�FRQWHPSW��DW�WKH�VXPPRQV�RI�D�FKHDS�DQG�IDOVH�P\WK�

1HDUO\�DOO�UHFHQW�ERRNV�RQ�5HFRQVWUXFWLRQ�DJUHH�ZLWK�HDFK�RWKHU�LQ�GLVFDUGLQJ�WKH
JRYHUQPHQW�UHSRUWV�DQG�VXEVWLWXWLQJ�VHOHFWHG�GLDULHV��OHWWHUV��DQG�JRVVLS��<HW�LW�KDSSHQV�WKDW
WKH�JRYHUQPHQW�UHFRUGV�DUH�DQ�KLVWRULF�VRXUFH�RI�ZLGH�DQG�XQULYDOHG�DXWKHQWLFLW\��7KHUH�LV
WKH�UHSRUW�RI�WKH�VHOHFW�&RPPLWWHH�RI�)LIWHHQ��ZKLFK�GHOYHG�SDLQVWDNLQJO\�LQWR�WKH�VLWXDWLRQ
DOO�RYHU�WKH�6RXWK�DQG�FDOOHG�DOO�NLQGV�DQG�FRQGLWLRQV�RI�PHQ�WR�WHVWLI\��WKHUH�DUH�WKH�UHSRUW�RI
&DUO�6FKXU]�DQG�WKH�WZHOYH�YROXPHV�RI�UHSRUWV�PDGH�RQ�WKH�.X�.OX[�FRQVSLUDF\��DQG�DERYH
DOO��WKH�&RQJUHVVLRQDO�*OREH��1RQH�ZKR�KDV�QRW�UHDG�SDJH�E\�SDJH�WKH�&RQJUHVVLRQDO�*OREH�
HVSHFLDOO\�WKH�VHVVLRQV�RI�WKH���WK�&RQJUHVV��FDQ�SRVVLEO\�KDYH�DQ\�LGHD�RI�ZKDW�WKH�SUREOHPV
RI�5HFRQVWUXFWLRQ�IDFLQJ�WKH�8QLWHG�6WDWHV�ZHUH�LQ������������7KHQ�WKHUH�ZHUH�WKH�UHSRUWV�RI
WKH�)UHHGPHQ
V�%XUHDX�DQG�WKH�H[HFXWLYH�DQG�RWKHU�GRFXPHQWDU\�UHSRUWV�RI�JRYHUQPHQW
RIILFLDOV��HVSHFLDOO\�LQ�WKH�ZDU�DQG�WUHDVXU\�GHSDUWPHQWV��ZKLFK�JLYH�WKH�KLVWRULDQ�WKH�RQO\
JURXQGZRUN�XSRQ�ZKLFK�KH�FDQ�EXLOG�D�UHDO�DQG�WUXWKIXO�SLFWXUH��7KHUH�DUH�FHUWDLQ�KLVWRULDQV
ZKR�KDYH�QRW�WULHG�GHOLEHUDWHO\�WR�IDOVLI\�WKH�SLFWXUH��6RXWKHUQ�ZKLWHV�OLNH�)UDQFHV�%XWOHU
/HLJK�DQG�6XVDQ�6PHGHV��1RUWKHUQ�KLVWRULDQV��OLNH�0F3KHUVRQ��2EHUKROW]HU��DQG�1LFROD\�DQG
+D\��7KHUH�DUH�IRUHLJQ�WUDYHOHUV�OLNH�6LU�*HRUJH�&DPSEHOO��*HRUJHV�&OHPHQFHDX�DQG�5REHUW
6RPHUV��7KHUH�DUH�WKH�SHUVRQDO�UHPLQLVFHQFHV�RI�$XJXVWXV�%HDUG��*HRUJH�-XOLDQ��*HRUJH�)�
+RDU��&DUO�6FKXU]�DQG�-RKQ�6KHU�

PDQ��7KHUH�DUH�WKH�LQYDOXDEOH�ZRUN�RI�(GZDUG�0F3KHUVRQ�DQG�WKH�PRUH�UHFHQW�VWXGLHV�E\
3DXO�+DZRUWK��$��$��7D\ORU��DQG�&KDUOHV�:HVOH\��%HDOH�VLPSO\�GRHV�QRW�WDNH�1HJURHV�LQWR
DFFRXQW�LQ�WKH�FULWLFDO�\HDU�RI������

&HUWDLQ�PRQRJUDSKV�GHVHUYH�DOO�SUDLVH��OLNH�WKRVH�RI�+HQGULFNV�DQG�3LHUFH��7KH�ZRUN�RI�)ODFN
LV�SUHMXGLFHG�EXW�EXLOW�RQ�VWXG\��7KH�GHIHQVH�RI�WKH�FDUSHWEDJ�UHJLPH�E\�7RXUJHH�DQG�$OOHQ�
3RZHOO�&OD\WRQ��+ROGHQ�DQG�:DUPRWK�DUH�ZRUWK\�DQWLGRWHV�WR�WKH�FHUWDLQ�ZULWHUV�

7KH�OLYHV�RI�6WHYHQV�DQG�6XPQHU�DUH�UHYHDOLQJ�HYHQ�ZKHQ�VOLJKWO\�DSRORJHWLF�EHFDXVH�RI�WKH
1HJUR��ZKLOH�$QGUHZ�-RKQVRQ�LV�EHJLQQLQJ�WR�VXIIHU�IURP�ZULWHUV�ZKR�DUH�WU\LQJ�WR�SURYH
KRZ�VHOGRP�KH�JRW�GUXQN��DQG�WKLQN�WKDW�LPSRUWDQW�

,W�ZLOO�EH�QRWHG�WKDW�IRU�P\�DXWKRULW\�LQ�WKLV�ZRUN�,�KDYH�GHSHQGHG�YHU\�ODUJHO\�XSRQ



VHFRQGDU\�PDWHULDO��XSRQ�VWDWH�KLVWRULHV�RI�5HFRQVWUXFWLRQ��ZULWWHQ�LQ�WKH�PDLQ�E\�WKRVH�ZKR
ZHUH�FRQYLQFHG�EHIRUH�WKH\�EHJDQ�WR�ZULWH�WKDW�WKH�1HJUR�ZDV�LQFDSDEOH�RI�JRYHUQPHQW��RU�RI
EHFRPLQJ�D�FRQVWLWXHQW�SDUW�RI�D�FLYLOL]HG�VWDWH��7KH�IDLUHVW�RI�WKHVH�KLVWRULHV�KDYH�QRW�WULHG�WR
FRQFHDO�IDFWV��LQ�RWKHU�FDVHV��WKH�EODFN�PDQ�KDV�EHHQ�ODUJHO\�LJQRUHG��ZKLOH�LQ�VWLOO�RWKHUV��KH
KDV�EHHQ�WUDGXFHG�DQG�ULGLFXOHG��,I�,�KDG�KDG�WLPH�DQG�PRQH\�DQG�RSSRUWXQLW\�WR�JR�EDFN�WR
WKH�RULJLQDO�VRXUFHV�LQ�DOO�FDVHV��WKHUH�FDQ�EH�QR�GRXEW�WKDW�WKH�ZHLJKW�RI�WKLV�ZRUN�ZRXOG
KDYH�EHHQ�YDVWO\�VWUHQJWKHQHG��DQG�DV�,�ILUPO\�EHOLHYH��WKH�FDVH�RI�WKH�1HJUR�PRUH
FRQYLQFLQJO\�VHW�IRUWK�

9DULRXV�YROXPHV�RI�SDSHUV�LQ�WKH�JUHDW�OLEUDULHV�OLNH�WKH�-RKQVRQ�SDSHUV�LQ�WKH�/LEUDU\�RI
&RQJUHVV��WKH�6XPQHU�PDQXVFULSWV�DW�+DUYDUG��WKH�6FKXU]�FRUUHVSRQGHQFH��WKH�:HOOV�SDSHUV�
WKH�&KDVH�SDSHUV��WKH�)HVVHQGHQ�DQG�*UHHOH\�FROOHFWLRQV��WKH�0F&XOORFK��0F3KHUVRQ�
6KHUPDQ��6WHYHQV�DQG�7UXPEXOO�SDSHUV��DOO�PXVW�KDYH�PXFK�RI�JUHDW�LQWHUHVW�WR�WKH
KLVWRULDQV�RI�WKH�$PHULFDQ�1HJUR��,�KDYH�QRW�KDG�WLPH�QRU�RSSRUWXQLW\�WR�H[DPLQH�WKHVH��DQG
PRVW�RI�WKRVH�ZKR�KDYH�H[DPLQHG�WKHP�KDG�OLWWOH�LQWHUHVW�LQ�EODFN�IRON�

1HJURHV�KDYH�GRQH�VRPH�H[FHOOHQW�ZRUN�RQ�WKHLU�RZQ�KLVWRU\�DQG�GHIHQVH��,W�VXIIHUV�RI�FRXUVH
IURP�QDWXUDO�SDUWLVDQVKLS�DQG�D�GHVLUH�WR�SURYH�D�FDVH�LQ�WKH�IDFH�RI�D�FKRUXV�RI�XQIDLU�DWWDFNV�
,WV�EHVW�ZRUN�DOVR�VXIIHUV�IURP�WKH�IDFW�WKDW�1HJURHV�ZLWK�GLIILFXOW\�UHDFK�DQ�DXGLHQFH��%XW
WKLV�LV�DOVR�WUXH�RI�VXFK�ZKLWH�ZULWHUV�DV�6NDJJV�DQG�%DQFURIW�ZKR�FRXOG�QRW�JHW�ILUVW�FODVV
SXEOLVKHUV�EHFDXVH�WKH\�ZHUH�VD\LQJ�VRPHWKLQJ�WKDW�WKH�QDWLRQ�GLG�QRW�OLNH�

7KH�1HJUR�KLVWRULDQV�EHJDQ�ZLWK�DXWRELRJUDSKLHV�DQG�UHPLQLVFHQFHV��7KH�ROGHU�KLVWRULDQV
ZHUH�*HRUJH�:��:LOOLDPV�DQG�-RVHSK�7��:LOVRQ��WKH�QHZ�VFKRRO�RI�KLVWRULDQV�LV�OHG�E\�&DUWHU
*��:RRGVRQ��DQG�,�KDYH�EHHQ�JUHDWO\�KHOSHG�E\�WKH�XQSXEOLVKHG�WKHVHV�RI�IRXU�RI�WKH
\RXQJHVW�1HJUR�VWXGHQWV��,W�LV�PRVW�XQIRUWXQDWH�WKDW�ZKLOH�PDQ\

\RXQJ�ZKLWH�6RXWKHUQHUV�FDQ�JHW�IXQGV�WR�DWWDFN�DQG�ULGLFXOH�WKH�1HJUR�DQG�KLV�IULHQGV��LW�LV
DOPRVW�LPSRVVLEOH�IRU�ILUVW�FODVV�1HJUR�VWXGHQWV�WR�JHW�D�FKDQFH�IRU�UHVHDUFK�RU�WR�JHW�ILQLVKHG
ZRUN�LQ�SULQW�

,�ZULWH�WKHQ�LQ�D�ILHOG�GHYDVWDWHG�E\�SDVVLRQ�DQG�EHOLHI��1DWXUDOO\��DV�D�1HJUR��,�FDQQRW�GR�WKLV
ZULWLQJ�ZLWKRXW�EHOLHYLQJ�LQ�WKH�HVVHQWLDO�KXPDQLW\�RI�1HJURHV��LQ�WKHLU�DELOLW\�WR�EH�HGXFDWHG�
WR�GR�WKH�ZRUN�RI�WKH�PRGHUQ�ZRUOG��WR�WDNH�WKHLU�SODFH�DV�HTXDO�FLWL]HQV�ZLWK�RWKHUV��,�FDQQRW
IRU�D�PRPHQW�VXEVFULEH�WR�WKDW�EL]DUUH�GRFWULQH�RI�UDFH�WKDW�PDNHV�PRVW�PHQ�LQIHULRU�WR�WKH
IHZ��%XW��WRR��DV�D�VWXGHQW�RI�VFLHQFH��,�ZDQW�WR�EH�IDLU��REMHFWLYH�DQG�MXGLFLDO��WR�OHW�QR�VHDULQJ
RI�WKH�PHPRU\�E\�LQWROHUDEOH�LQVXOW�DQG�FUXHOW\�PDNH�PH�IDLO�WR�V\PSDWKL]H�ZLWK�KXPDQ
IUDLOWLHV�DQG�FRQWUDGLFWLRQ��LQ�WKH�HWHUQDO�SDUDGR[�RI�JRRG�DQG�HYLO��%XW�DUPHG�DQG�ZDUQHG�E\
DOO�WKLV��DQG�IRUWLILHG�E\�ORQJ�VWXG\�RI�WKH�IDFWV��,�VWDQG�DW�WKH�HQG�RI�WKLV�ZULWLQJ��OLWHUDOO\
DJKDVW�DW�ZKDW�$PHULFDQ�KLVWRULDQV�KDYH�GRQH�WR�WKLV�ILHOG�

:KDW�LV�WKH�REMHFW�RI�ZULWLQJ�WKH�KLVWRU\�RI�5HFRQVWUXFWLRQ"�,V�LW�WR�ZLSH�RXW�WKH�GLVJUDFH�RI�D
SHRSOH�ZKLFK�IRXJKW�WR�PDNH�VODYHV�RI�1HJURHV�"�,V�LW�WR�VKRZ�WKDW�WKH�1RUWK�KDG�KLJKHU
PRWLYHV�WKDQ�IUHHLQJ�EODFN�PHQ"�,V�LW�WR�SURYH�WKDW�1HJURHV�ZHUH�EODFN�DQJHOV"�1R��LW�LV
VLPSO\�WR�HVWDEOLVK�WKH�7UXWK��RQ�ZKLFK�5LJKW�LQ�WKH�IXWXUH�PD\�EH�EXLOW��:H�VKDOO�QHYHU�KDYH
D�VFLHQFH�RI�KLVWRU\�XQWLO�ZH�KDYH�LQ�RXU�FROOHJHV�PHQ�ZKR�UHJDUG�WKH�WUXWK�DV�PRUH
LPSRUWDQW�WKDQ�WKH�GHIHQVH�RI�WKH�ZKLWH�UDFH��DQG�ZKR�ZLOO�QRW�GHOLEHUDWHO\�HQFRXUDJH
VWXGHQWV�WR�JDWKHU�WKHVLV�PDWHULDO�LQ�RUGHU�WR�VXSSRUW�D�SUHMXGLFH�RU�EXWWUHVV�D�OLH�



7KUHH�IRXUWKV�RI�WKH�WHVWLPRQ\�DJDLQVW�WKH�1HJUR�LQ�5HFRQVWUXFWLRQ�LV�RQ�WKH�XQVXSSRUWHG
HYLGHQFH�RI�PHQ�ZKR�KDWHG�DQG�GHVSLVHG�1HJURHV�DQG�UHJDUGHG�LW�DV�OR\DOW\�WR�EORRG�
SDWULRWLVP�WR�FRXQWU\��DQG�ILOLDO�WULEXWH�WR�WKH�IDWKHUV�WR�OLH��VWHDO�RU�NLOO�LQ�RUGHU�WR�GLVFUHGLW
WKHVH�EODFN�IRON��7KLV�PD\�EH�D�QDWXUDO�UHVXOW�ZKHQ�D�SHRSOH�KDYH�EHHQ�KXPEOHG�DQG
LPSRYHULVKHG�DQG�GHJUDGHG�LQ�WKHLU�RZQ�OLIH��EXW�ZKDW�LV�LQFRQFHLYDEOH�LV�WKDW�DQRWKHU
JHQHUDWLRQ�DQG�DQRWKHU�JURXS�VKRXOG�UHJDUG�WKLV�WHVWLPRQ\�DV�VFLHQWLILF�WUXWK��ZKHQ�LW�LV
FRQWUDGLFWHG�E\�ORJLF�DQG�E\�IDFW��7KLV�FKDSWHU��WKHUHIRUH��ZKLFK�LQ�ORJLF�VKRXOG�EH�D�VXUYH\�RI
ERRNV�DQG�VRXUFHV��EHFRPHV�RI�VKHHU�QHFHVVLW\�DQ�DUUDLJQPHQW�RI�$PHULFDQ�KLVWRULDQV�DQG�DQ
LQGLFWPHQW�RI�WKHLU�LGHDOV��:LWK�D�GHWHUPLQDWLRQ�XQSDUDOOHOHG�LQ�VFLHQFH��WKH�PDVV�RI
$PHULFDQ�ZULWHUV�KDYH�VWDUWHG�RXW�VR�WR�GLVWRUW�WKH�IDFWV�RI�WKH�JUHDWHVW�FULWLFDO�SHULRG�RI
$PHULFDQ�KLVWRU\�DV�WR�SURYH�ULJKW�ZURQJ�DQG�ZURQJ�ULJKW��,�DP�QRW�IDPLOLDU�HQRXJK�ZLWK�WKH
YDVW�ILHOG�RI�KXPDQ�KLVWRU\�WR�SURQRXQFH�RQ�WKH�UHODWLYH�JXLOW�RI�WKHVH�DQG�KLVWRULDQV�RI�RWKHU
WLPHV�DQG�ILHOGV��EXW�,�GR�VD\�WKDW�LI�WKH�KLVWRU\�RI�WKH�SDVW�KDV�EHHQ�ZULWWHQ�LQ�WKH�VDPH
IDVKLRQ��LW�LV�XVHOHVV�DV�VFLHQFH�DQG�PLVOHDGLQJ�DV�HWKLFV��,W�VLP�

SO\�VKRZV�WKDW�ZLWK�VXIILFLHQW�JHQHUDO�DJUHHPHQW�DQG�GHWHUPLQDWLRQ�DPRQJ�WKH�GRPLQDQW
FODVVHV��WKH�WUXWK�RI�KLVWRU\�PD\�EH�XWWHUO\�GLVWRUWHG�DQG�FRQWUDGLFWHG�DQG�FKDQJHG�WR�DQ\
FRQYHQLHQW�IDLU\�WDOH�WKDW�WKH�PDVWHUV�RI�PHQ�ZLVK�

,�FDQQRW�EHOLHYH�WKDW�DQ\�XQELDVHG�PLQG��ZLWK�DQ�LGHDO�RI�WUXWK�DQG�RI�VFLHQWLILF�MXGJPHQW��FDQ
UHDG�WKH�SODLQ��DXWKHQWLF�IDFWV�RI�RXU�KLVWRU\��GXULQJ������������DQG�FRPH�WR�FRQFOXVLRQV
HVVHQWLDOO\�GLIIHUHQW�IURP�PLQH��DQG�\HW�,�VWDQG�YLUWXDOO\�DORQH�LQ�WKLV�LQWHUSUHWDWLRQ��6R�PXFK
VR�WKDW�WKH�YHU\�FRJHQF\�RI�P\�IDFWV�ZRXOG�PDNH�PH�KHVLWDWH��GLG�,�QRW�VHHP�WR�VHH�SODLQ
UHDVRQV��6XEWUDFW�IURP�%XUJHVV�KLV�EHOLHI�WKDW�RQO\�ZKLWH�SHRSOH�FDQ�UXOH��DQG�KH�LV�LQ
HVVHQWLDO�DJUHHPHQW�ZLWK�PH��5HPHPEHU�WKDW�5KRGHV�ZDV�DQ�XQHGXFDWHG�PRQH\�PDNHU�ZKR
KLUHG�FOHUNV�WR�ILQG�WKH�IDFWV�ZKLFK�KH�QHHGHG�WR�VXSSRUW�KLV�WKHVLV��DQG�RQH�LV�FRQYLQFHG�WKDW
WKH�VDPH�ODERU�DQG�H[SHQVH�FRXOG�HDVLO\�SURGXFH�TXLWH�RSSRVLWH�UHVXOWV�

2QH�IDFW�DQG�RQH�DORQH�H[SODLQV�WKH�DWWLWXGH�RI�PRVW�UHFHQW�ZULWHUV�WRZDUG�5HFRQVWUXFWLRQ�
WKH\�FDQQRW�FRQFHLYH�1HJURHV�DV�PHQ��LQ�WKHLU�PLQGV�WKH�ZRUG��1HJUR��FRQQRWHV��LQIHULRULW\�
DQG��VWXSLGLW\��OLJKWHQHG�RQO\�E\�XQUHDVRQLQJ�JD\HW\�DQG�KXPRU��6XSSRVH�WKH�VODYHV�RI�L���
KDG�EHHQ�ZKLWH�IRON��6WHYHQV�ZRXOG�KDYH�EHHQ�D�JUHDW�VWDWHVPDQ��6XPQHU�D�JUHDW�GHPRFUDW�
DQG�6FKXU]�D�NHHQ�SURSKHW��LQ�D�PLJKW\�UHYROXWLRQ�RI�ULVLQJ�KXPDQLW\��,JQRUDQFH�DQG�SRYHUW\
ZRXOG�HDVLO\�KDYH�EHHQ�H[SODLQHG�E\�KLVWRU\��DQG�WKH�GHPDQG�IRU�ODQG�DQG�WKH�IUDQFKLVH
ZRXOG�KDYH�EHHQ�MXVWLILHG�DV�WKH�ELUWKULJKW�RI�QDWXUDO�IUHHPHQ�

%XW�%XUJHVV�ZDV�D�VODYHKROGHU��'XQQLQJ�D�&RSSHUKHDG�DQG�5KRGHV�DQ�H[SORLWHU�RI�ZDJH�ODERU�
1RW�RQH�RI�WKHP�DSSDUHQWO\�HYHU�PHW�DQ�HGXFDWHG�1HJUR�RI�IRUFH�DQG�DELOLW\��$URXQG�VXFK
LPSUHVVLYH�WKLQNHUV�JDWKHUHG�WKH�\RXQJ�SRVW�ZDU�VWXGHQWV�IURP�WKH�6RXWK��7KH\�KDG�EHHQ
ERUQ�DQG�UHDUHG�LQ�WKH�ELWWHUHVW�SHULRG�RI�6RXWKHUQ�UDFH�KDWUHG��IHDU�DQG�FRQWHPSW��7KHLU
LQVWLQFWLYH�UHDFWLRQV�ZHUH�FRQILUPHG�DQG�HQFRXUDJHG�LQ�WKH�EHVW�RI�$PHULFDQ�XQLYHUVLWLHV�
7KHLU�VFKRODUVKLS��ZKHQ�LW�UHJDUGHG�EODFN�PHQ��EHFDPH�GHDI��GXPE�DQG�EOLQG��7KH�FOHDUHVW
HYLGHQFH�RI�1HJUR�DELOLW\��ZRUN��KRQHVW\��SDWLHQFH��OHDUQLQJ�DQG�HIILFLHQF\�EHFDPH�GLVWRUWHG
LQWR�FXQQLQJ��EUXWH�WRLO��VKUHZG�HYDVLRQ��FRZDUGLFH�DQG�LPLWDWLRQ²D�VWXSLG�HIIRUW�WR
WUDQVFHQG�QDWXUH
V�ODZ�

)RU�WKRVH�VHYHQ�P\VWLF�\HDUV�EHWZHHQ�-RKQVRQ
V��VZLQJ�
URXQG�WKH�FLUFOH��DQG�WKH�SDQLF�RI



������D�PDMRULW\�RI�WKLQNLQJ�$PHULFDQV�LQ�WKH�1RUWK�EHOLHYHG�LQ�WKH�HTXDO�PDQKRRG�RI�EODFN
IRON��7KH\�DFWHG�DFFRUGLQJO\�ZLWK�D�FOHDU�FXW�GHFLVLYHQHVV�DQG�WKRURXJK�ORJLF��XWWHUO\
LQFRPSUHKHQVLEOH�WR�D�GD\�OLNH�RXUV�ZKLFK�GRHV�QRW�VKDUH�WKLV�KXPDQ�IDLWK��DQG�WR�6RXWKHUQ
ZKLWHV�WKLV�SHULRG�FDQ�RQO\�EH�H[SODLQHG�E\�GHOLEHUDWH�YHQJHDQFH�DQG�KDWH�

7KH�SDQLF�RI������EURXJKW�VXGGHQ�GLVLOOXVLRQ�LQ�EXVLQHVV�HQWHUSULVH��HFRQRPLF�RUJDQL]DWLRQ�
UHOLJLRXV�EHOLHI�DQG�SROLWLFDO�VWDQGDUGV��$�IORRG�RI�DSSHDO�IURP�WKH�ZKLWH�6RXWK�UHHQIRUFHG�WKLV
UHDFWLRQ²�DSSHDO�ZLWK�QR�ORQJHU�WKH�DUURJDQW�EOXVWHU�RI�VODYH�ROLJDUFK\��EXW�WKH�VLPSOH
PRYLQJ�DQQDOV�RI�WKH�SOLJKW�RI�D�FRQTXHUHG�SHRSOH��7KH�UHVXOWLQJ�HPRWLRQDO�DQG�LQWHOOHFWXDO
UHERXQG�RI�WKH�QDWLRQ�PDGH�LW�QHDUO\�LQFRQFHLYDEOH�LQ������WKDW�WHQ�\HDUV�HDUOLHU�PRVW�PHQ
KDG�EHOLHYHG�LQ�KXPDQ�HTXDOLW\�

$VVXPLQJ��WKHUHIRUH��DV�D[LRPDWLF�WKH�HQGOHVV�LQIHULRULW\�RI�WKH�1HJUR�UDFH��WKHVH�QHZHU
KLVWRULDQV��PRVWO\�6RXWKHUQHUV��VRPH�1RUWKHUQHUV�ZKR�GHHSO\�V\PSDWKL]HG�ZLWK�WKH�6RXWK�
PLVLQWHUSUHWHG��GLVWRUWHG��HYHQ�GHOLEHUDWHO\�LJQRUHG�DQ\�IDFW�WKDW�FKDOOHQJHG�RU�FRQWUDGLFWHG
WKLV�DVVXPSWLRQ��,I�WKH�1HJUR�ZDV�DGPLWWHGO\�VXE�KXPDQ��ZKDW�QHHG�WR�ZDVWH�WLPH�GHOYLQJ
LQWR�KLV�5HFRQVWUXFWLRQ�KLVWRU\"�&RQVHTXHQWO\�KLVWRULDQV�RI�5HFRQVWUXFWLRQ�ZLWK�D�IHZ
H[FHSWLRQV�LJQRUH�WKH�1HJUR�DV�FRPSOHWHO\�DV�SRVVLEOH��OHDYLQJ�WKH�UHDGHU�ZRQGHULQJ�ZK\�DQ
HOHPHQW�DSSDUHQWO\�VR�LQVLJQLILFDQW�ILOOHG�WKH�ZKROH�6RXWKHUQ�SLFWXUH�DW�WKH�WLPH��7KH�RQO\
UHDO�H[FXVH�IRU�WKLV�DWWLWXGH�LV�OR\DOW\�WR�D�ORVW�FDXVH��UHYHUHQFH�IRU�EUDYH�IDWKHUV�DQG�VXIIHULQJ
PRWKHUV�DQG�VLVWHUV��DQG�ILGHOLW\�WR�WKH�LGHDOV�RI�D�FODQ�DQG�FODVV��%XW�LQ�SURSDJDQGD�DJDLQVW
WKH�1HJUR�VLQFH�HPDQFLSDWLRQ�LQ�WKLV�ODQG��ZH�IDFH�RQH�RI�WKH�PRVW�VWXSHQGRXV�HIIRUWV�WKH
ZRUOG�HYHU�VDZ�WR�GLVFUHGLW�KXPDQ�EHLQJV��DQ�HIIRUW�LQYROYLQJ�XQLYHUVLWLHV��KLVWRU\��VFLHQFH�
VRFLDO�OLIH�DQG�UHOLJLRQ�

7KH�PRVW�PDJQLILFHQW�GUDPD�LQ�WKH�ODVW�WKRXVDQG�\HDUV�RI�KXPDQ�KLVWRU\�LV�WKH
WUDQVSRUWDWLRQ�RI�WHQ�PLOOLRQ�KXPDQ�EHLQJV�RXW�RI�WKH�GDUN�EHDXW\�RI�WKHLU�PRWKHU�FRQWLQHQW
LQWR�WKH�QHZ�IRXQG�(OGRUDGR�RI�WKH�:HVW��7KH\�GHVFHQGHG�LQWR�+HOO��DQG�LQ�WKH�WKLUG�FHQWXU\
WKH\�DURVH�IURP�WKH�GHDG��LQ�WKH�ILQHVW�HIIRUW�WR�DFKLHYH�GHPRFUDF\�IRU�WKH�ZRUNLQJ�PLOOLRQV
ZKLFK�WKLV�ZRUOG�KDG�HYHU�VHHQ��,W�ZDV�D�WUDJHG\�WKDW�EHJJDUHG�WKH�*UHHN��LW�ZDV�DQ�XSKHDYDO
RI�KXPDQLW\�OLNH�WKH�5HIRUPDWLRQ�DQG�WKH�)UHQFK�5HYROXWLRQ��<HW�ZH�DUH�EOLQG�DQG�OHG�E\�WKH
EOLQG��:H�GLVFHUQ�LQ�LW�QR�SDUW�RI�RXU�ODERU�PRYHPHQW��QR�SDUW�RI�RXU�LQGXVWULDO�WULXPSK��QR
SDUW�RI�RXU�UHOLJLRXV�H[SHULHQFH��%HIRUH�WKH�GXPE�H\HV�RI�WHQ�JHQHUDWLRQV�RI�WHQ�PLOOLRQ
FKLOGUHQ��LW�LV�PDGH�PRFNHU\�RI�DQG�VSLW�XSRQ��D�GHJUDGDWLRQ�RI�WKH�HWHUQDO�PRWKHU��D�VQHHU�DW
KXPDQ�HIIRUW��ZLWK�DVSLUDWLRQ�DQG�DUW�GHOLEHUDWHO\�DQG�HODERUDWHO\�GLVWRUWHG��$QG�ZK\�"
%HFDXVH�LQ�D�GD\�ZKHQ�WKH�KXPDQ�PLQG�DVSLUHG�WR�D�VFLHQFH�RI�KXPDQ�DFWLRQ��D�KLVWRU\�DQG
SV\FKRORJ\�RI�WKH�PLJKW\�HIIRUW�RI�WKH�PLJKWLHVW�FHQWXU\��ZH�IHOO�XQGHU�WKH�OHDGHUVKLS�RI�WKRVH
ZKR�ZRXOG�FRPSURPLVH�ZLWK�WUXWK�LQ�WKH�SDVW�LQ�RUGHU�WR�PDNH�SHDFH�LQ�WKH�SUHVHQW�DQG
JXLGH�SROLF\�LQ�WKH�IXWXUH�

2QH�UHDGV�WKH�WUXHU�GHHSHU�IDFWV�RI�5HFRQVWUXFWLRQ�ZLWK�D�JUHDW�GHVSDLU��,W�LV�DW�RQFH�VR�VLPSOH
DQG�KXPDQ��DQG�\HW�VR�IXWLOH��7KHUH�LV�QR�YLOODLQ��QR�LGLRW��QR�VDLQW��7KHUH�DUH�MXVW�PHQ��PHQ
ZKR�FUDYH�HDVH�DQG�SRZHU��PHQ�ZKR�NQRZ�ZDQW�DQG�KXQJHU��PHQ�ZKR�KDYH�FUDZOHG��7KH\�DOO
GUHDP�DQG�VWULYH�ZLWK�HFVWDV\�RI�IHDU�DQG�VWUDLQ�RI�HIIRUW��EDONHG�RI�KRSH�DQG�KDWH��<HW�WKH�ULFK
ZRUOG�LV�ZLGH�HQRXJK�IRU�DOO��ZDQWV�DOO��QHHGV�DOO��6R�VOLJKW�D�JHVWXUH��D�ZRUG��PLJKW�VHW�WKH
VWULIH�LQ�RUGHU��QRW�ZLWK�IXOO�FRQWHQW��EXW�ZLWK�JURZLQJ�GDZQ�RI�IXOILOOPHQW��,QVWHDG�URDUV�WKH
FUDVK�RI�KHOO��DQG�DIWHU�LWV�ZKLUOZLQG�D�WHDFKHU�VLWV�LQ�DFDGHPLF�KDOOV��OHDUQHG�LQ�WKH�WUDGLWLRQ



RI�LWV�HOPV�DQG�LWV�HOGHUV��+H�ORRNV�LQWR�WKH�XSWXUQHG�IDFH�RI�\RXWK�DQG�LQ�KLP�\RXWK�VHHV�WKH
JRZQHG�VKDSH�RI�ZLVGRP�DQG�KHDUV�WKH�YRLFH�RI�*RG��&\QLFDOO\�KH�VQHHUV�DW��FKLQNV��DQG
�QLJJHUV���+H�VD\V�WKDW�WKH�QDWLRQ��KDV�FKDQJHG�LWV�YLHZV�LQ�UHJDUG�WR�WKH�SROLWLFDO�UHODWLRQ�RI
UDFHV�DQG�KDV�DW�ODVW�YLUWXDOO\�DFFHSWHG�WKH�LGHDV�RI�WKH�6RXWK�XSRQ�WKDW�VXEMHFW��7KH�ZKLWH
PHQ�RI�WKH�6RXWK�QHHG�QRZ�KDYH�QR�IXUWKHU�IHDU�WKDW�WKH�5HSXEOLFDQ�SDUW\��RU�5HSXEOLFDQ
$GPLQLVWUDWLRQV��ZLOO�HYHU�DJDLQ�JLYH�WKHPVHOYHV�RYHU�WR�WKH�YDLQ�LPDJLQDWLRQ�RI�WKH�SROLWLFDO
HTXDOLW\�RI

PDQ���X

,PPHGLDWHO\�LQ�$IULFD��D�EODFN�EDFN�UXQV�UHG�ZLWK�WKH�EORRG�RI�WKH�ODVK��LQ�,QGLD��D�EURZQ�JLUO
LV�UDSHG��LQ�&KLQD��D�FRROLH�VWDUYHV��LQ�$ODEDPD��VHYHQ�GDUNLHV�DUH�PRUH�WKDQ�O\QFKHG��ZKLOH�LQ
/RQGRQ��WKH�ZKLWH�OLPEV�RI�D�SURVWLWXWH�DUH�KXQJ�ZLWK�MHZHOV�DQG�VLON��)ODPHV�RI�MHDORXV
PXUGHU�VZHHS�WKH�HDUWK��ZKLOH�EUDLQV�RI�OLWWOH�FKLOGUHQ�VPHDU�WKH�KLOOV�

7KLV�LV�HGXFDWLRQ�LQ�WKH�1LQHWHHQ�+XQGUHG�DQG�7KLUW\�ILIWK�\HDU�RI�WKH�&KULVW��WKLV�LV�PRGHUQ
DQG�H[DFW�VRFLDO�VFLHQFH��WKLV�LV�WKH�XQLYHUVLW\�FRXUVH�LQ��+LVWRU\�����VHW�GRZQ�E\�WKH�6HQDWXV
DFDGHPLFXV��DG�TXRV�KDH�OLWHUDH�SHUYHQHULQW��6DOXWHP�LQ�'RPLQR��VHPSHWHUQDP�

,Q�%DE\ORQ��GDUN�%DE\ORQ

:KR�WDNH�WKH�ZDJH�RI�6KDPH"�7KH�VFULEH�DQG�VLQJHU��RQH�E\�RQH�

7KDW�WRLO�IRU�JROG�DQG�IDPH��7KH\�JURYHO�WR�WKHLU�PDVWHUV
�PRRG�

7KH�EORRG�XSRQ�WKH�SHQ�$VVLJQV�WKHLU�VRXOV�WR�VHUYLWXGH²

<HD��DQG�WKH�VRXOV�RI�PHQ�

*HRUJH�6WHUOLQJ

�,Q�WKH�0DUNHW�3ODFH��IURP�6HOHFWHG�3RHPV��8VHG�E\�SHUPLVVLRQ�RI�+DUU\�5REHUWVRQ�
5HGZRRG�&LW\��&DOLIRUQLD�

����5DFLDO�$WWLWXGHV�LQ�$PHULFDQ�+LVWRU\�7H[WERRNV���-RXUQDO�RI�1HJUR�+LVWRU\��;,;�

3�������LD��:��(��:RRGZDUG��0HHW�*HQHUDO�*UDQW��S������

���:LOO�+HUEHUJ��7KH�+HULWDJH�RI�WKH�&LYLO�:DU��S����

���5KRGHV��+LVWRU\�RI�WKH�8QLWHG�6WDWHV��9,,��SS����������

���%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��SS��YLLL��L[�

���%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��S������

���%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��SS����������

���%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��S������



�D��'XQQLQJ��5HFRQVWUXFWLRQ��3ROLWLFDO�DQG�(FRQRPLF��SS�����������

���+DPLOWRQ���6RXWKHUQ�/HJLVODWLRQ�LQ�5HVSHFW�WR�)UHHGPHQ��LQ�6WXGLHV�LQ�6RXWKHUQ

+LVWRU\�DQG�3ROLWLFV��S������

���,QWHUHVWLQJ�H[FHSWLRQV�DUH�0RRUH
V�DQG�$PEOHU
V�PRQRJUDSKV�

����7KH�(FRQRPLF�+LVWRU\�RI�WKH�6RXWK�E\�(��4��+DZN�LV�PHUHO\�D�FRPSLODWLRQ�RI

FHQVXV�UHSRUWV�DQG�FRQYHQWLRQDOLWLHV��Q��%XUJHVV��5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ��S�
����
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�7KHVH�DXWKRUV�EHOLHYH�WKH�1HJUR�WR�EH�VXE�KXPDQ�DQG�FRQJHQLWDOO\�XQILWWHG�IRU�FLWL]HQVKLS
DQG�WKH�VXIIUDJH��

%XUJHVV��-RKQ�:���5HFRQVWUXFWLRQ�DQG�WKH�&RQVWLWXWLRQ�������������&RXOWHU��(��0HUWRQ��&LYLO
:DU�DQG�5HFRQVWUXFWLRQ�LQ�.HQWXFN\��'DYLV��:LOOLDP�:���7KH�&LYLO�:DU�DQG�5HFRQVWUXFWLRQ
LQ�)ORULGD��'XQQLQJ��:LOOLDP�$���5HFRQVWUXFWLRQ��3ROLWLFDO�DQG�(FRQRPLF��(FNHQURGH��)�
+DPLOWRQ��3ROLWLFDO�+LVWRU\�RI�9LUJLQLD�'XULQJ�5HFRQVWUXFWLRQ��)HUWLJ��-DPHV�:DOWHU��7KH
6HFHVVLRQ�DQG�5HFRQVWUXFWLRQ�RI�7HQQHVVHH��)LFNOHQ��-RKQ�5���+LVWRU\�RI�5HFRQVWUXFWLRQ�LQ
/RXLVLDQD��)OHPLQJ��:DOWHU�)���&LYLO�:DU�DQG�5HFRQVWUXFWLRQ�LQ�$ODEDPD�

��'RFXPHQWDU\�+LVWRU\�RI�5HFRQVWUXFWLRQ�������������

+DPLOWRQ��-RVHSK�*��GH�5���5HFRQVWUXFWLRQ�LQ�1RUWK�&DUROLQD��+ROOLV��-RKQ�3RUWHU��7KH�(DUO\
3HULRG�RI�5HFRQVWUXFWLRQ�LQ�6RXWK�&DUROLQD��/RQQ��(OOD��5HFRQVWUXFWLRQ�LQ�/RXLVLDQD�DIWHU
������5DPVGHOO��&KDUOHV�:���5HFRQVWUXFWLRQ�LQ�7H[DV�

5KRGHV��-DPHV�)���+LVWRU\�RI�8QLWHG�6WDWHV�IURP�WKH�&RPSURPLVH�RI�������6FRWW��(EHQ�*��
5HFRQVWUXFWLRQ�'XULQJ�WKH�&LYLO�:DU��6WDSOHV��7KRPDV�6���5HFRQVWUXFWLRQ�LQ�$UNDQVDV�

6WXGLHV�LQ�6RXWKHUQ�+LVWRU\�DQG�3ROLWLFV��,QVFULEHG�WR�:LOOLDP�$UFKLEDOG�'XQQLQJ�

&DUSHW�%DJJHUV�LQ�WKH�8QLWHG�6WDWHV�6HQDWH��%\�&��0LOGUHG�7KRPSVRQ�

7KH�/LWHUDU\�0RYHPHQW�IRU�6HFHVVLRQ��%\�8OULFK�%��3KLOOLSV�

1HJUR�6XIIUDJH�LQ�WKH�6RXWK��%\�:��5R\�6PLWK�

6RPH�3KDVHV�RI�(GXFDWLRQDO�+LVWRU\�LQ�WKH�6RXWK�6LQFH�������%\�:LOOLDP�.��%R\G�

6RXWKHUQ�/HJLVODWLRQ�LQ�5HVSHFW�WR�)UHHGPHQ�������������%\�-��*��GH�5RXOKDF�+DPLOWRQ�

7KH�)HGHUDO�(QIRUFHPHQW�$FWV��%\�:LOOLDP�:DWVRQ�'DYLV�



7KH�1HZ�6RXWK��(FRQRPLF�DQG�6RFLDO��%\�+ROODQG�7KRPSVRQ�

*UDQW
V�6RXWKHUQ�3ROLF\��%\�(GZLQ�&��:RROOH\��7D\ORU��5LFKDUG��'HVWUXFWLRQ�DQG
5HFRQVWUXFWLRQ�

7KRPSVRQ��&ODUD�0���5HFRQVWUXFWLRQ�LQ�*HRUJLD��(FRQRPLF��6RFLDO��3ROLWLFDO������������
:RROH\��(GZLQ�&��7KH�5HFRQVWUXFWLRQ�RI�*HRUJLD�
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�7KHVH�DXWKRUV�VHOHFW�DQG�XVH�IDFWV�DQG�RSLQLRQV�LQ�RUGHU�WR�SURYH�WKDW�WKH�6RXWK�ZDV�ULJKW�LQ
5HFRQVWUXFWLRQ��WKH�1RUWK�YHQJHIXO�RU�GHFHLYHG��DQG�WKH�1HJUR�VWXSLG��

$YHU\��0UV��0\UWD��'L[LH�$IWHU�WKH�:DU�

%RZHUV��*��&ODXGH��7UDJLF�(UD��7KH�5HYROXWLRQ�$IWHU�/LQFROQ�

&DUSHQWHU��-HVVH�7���7KH�6RXWK�DV�D�&RQVFLRXV�0LQRULW\�

&UDYHQ��$YHU\��(GPXQG�5XIILQ��6RXWKHUQHU�

+HUEHUW��+LODU\�$���7KH�$EROLWLRQ�&UXVDGH�DQG�,WV�&RQVHTXHQFHV��)RXU�3HULRGV�RI�$PHULFDQ
+LVWRU\�

��:K\�WKH�6ROLG�6RXWK��RU�5HFRQVWUXFWLRQ�DQG�,WV�5HVXOWV�

0RUWRQ��5LFKDUG�/���7KH�1HJUR�LQ�9LUJLQLD�3ROLWLFV������������

3KLOOLSV��8OULFK�%RQQHOO��$PHULFDQ�1HJUR�6ODYHU\�

3LNH��-DPHV��7KH�3URVWUDWH�6WDWH��6RXWK�&DUROLQD�8QGHU�1HJUR�*RYHUQPHQW�

3ROODUG��(GZDUG�$���7KH�/RVW�&DXVH�5HJDLQHG�

5H\QROGV��-RKQ�6���5HFRQVWUXFWLRQ�LQ�6RXWK�&DUROLQD������������

9DQ�(YULH��-��+��1HJURHV�DQG�1HJUR�6ODYHU\��1HZ�<RUN�������

+,6725,$16��)DLU�WR�,QGLIIHUHQW�RQ�WKH�1HJUR��

%HDOH��+��.���7KH�&ULWLFDO�<HDU�

%ODLQH��-DPHV�*���7ZHQW\�<HDUV�RI�&RQJUHVV�

%URZQ��-XQLXV�+��)RXU�<HDUV�LQ�6HFHVVLD�������

&DEOH��*HRUJH�:���7KH�6LOHQW�6RXWK�������

&DPSEHOO��6LU�*HRUJH��:KLWH�DQG�%ODFN��7KH�2XWFRPH�RI�D�9LVLW�WR�WKH�8QLWHG�6WDWHV��/RQGRQ�
�����



&OHPHQFHDX��*HRUJHV��+LVWRU\�RI�$PHULFDQ�5HFRQVWUXFWLRQ��/HWWHUV�WR�/H�7HPSV��1HZ�<RUN�
�����

&RPPRQV��-RKQ�5��DQG�$VVRFLDWHV��$�'RFXPHQWDU\�+LVWRU\�RI�$PHULFDQ�,QGXVWULDO�6RFLHW\�

��+LVWRU\�RI�/DERXU�LQ�WKH�8QLWHG�6WDWHV�

+DZRUWK��3DXO�/���5HFRQVWUXFWLRQ�DQG�8QLRQ������������

-RUGDQ�DQG�3UDWW��(XURSH�DQG�WKH�$PHULFDQ�&LYLO�:DU�

/HLJK��)UDQFHV�%XWOHU��7HQ�<HDUV�RQ�D�*HRUJLD�3ODQWDWLRQ�

0F&OXUH��&RORQHO�$OH[DQGHU�.���5HFROOHFWLRQV�RI�D�+DOI�&HQWXU\�

0F3KHUVRQ��(GZDUG��$�3ROLWLFDO�+LVWRU\�RI�WKH�8QLWHG�6WDWHV�'XULQJ�5HFRQVWUXFWLRQ�

1LFROD\��-RKQ�*���DQG�+D\��-RKQ��$EUDKDP�/LQFROQ�

1RUGKRII��&KDUOHV��7KH�&RWWRQ�6WDWHV�LQ�WKH�6SULQJ�DQG�6XPPHU�RI������

2EHUKROW]HU��(OOLV�3DUVRQ��$�+LVWRU\�RI�WKH�8QLWHG�6WDWHV�6LQFH�WKH�&LYLO�:DU�

2OPVWHG��)UHGHULFN�/���$�-RXUQH\�LQ�WKH�6HDERDUG�6ODYH�6WDWHV�������

2ZHQ��5REHUW�'���3ROLWLFDO�5HVXOWV�IURP�9DULRORLG��$WODQWLF�0RQWKO\��;;;9�������

7KH�5HVXOWV�RI�(PDQFLSDWLRQ�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�E\�D�&RPPLWWHH�RI�WKH
$PHULFDQ�)UHHGPHQ
V�8QLRQ�&RPPLVVLRQ�

6FKOLLWHU��+HUPDQ��/LQFROQ��/DERU�DQG�6ODYHU\�������

6FKXU]��&DUO��5HPLQLVFHQFHV�

6KHUPDQ��-RKQ��5HFROOHFWLRQV�

6LPNLQV��)UDQFLV�%���DQG�:RRG\��5REHUW�+��6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ�

6PHGHV��6XVDQ�'DEQH\��0HPRLUV�RI�D�6RXWKHUQ�3ODQWHU�

6RPHUV��5REHUW��7KH�6RXWKHUQ�6WDWHV�6LQFH�WKH�:DU�

+,6725,$16

�7KHVH�KLVWRULDQV�KDYH�VWXGLHG�WKH�KLVWRU\�RI�1HJURHV�DQG�ZULWH�V\PSDWKHWLFDOO\�DERXW�WKHP��

%DQFURIW��)UHGHULF��6ODYH�7UDGLQJ�LQ�WKH�2OG�6RXWK�

%HDUG��$XJXVWXV�)���$�&UXVDGH�RI�%URWKHUKRRG�



%LUPLQJKDP��7��0��&��5HSUHVHQWDWLYH�*RYHUQPHQW�

%RWKXQH��(OL]DEHWK�+���)LUVW�'D\V�$PRQJ�WKH�&RQWUDEDQGV�

%UHZVWHU��-DPHV��6NHWFKHV�RI�6RXWKHUQ�0\VWHU\��7UHDVRQ�DQG�0XUGHU�

(DWRQ��-RKQ��*UDQW��/LQFROQ�DQG�WKH�)UHHGPDQ��1HZ�<RUN�

/HZLQVRQ��3DXO��5DFH��&ODVV�DQG�3DUW\�

5HLG��:KLWHODZ��$IWHU�WKH�:DU��$�6RXWKHUQ�7RXU��0D\���������WR�0D\���������

5XVVHOO��&KDUOHV�(GZDUG��%ODLQH�RI�0DLQH�

6NDJJV��:��+��6RXWKHUQ�2OLJDUFK\�

6WHZDUW��/XF\�6KHOWRQ��7KH�5HZDUG�RI�3DWULRWLVP�

7LQNHU��(GZDUG�/���/HV�&HQHOOHV��,Q�WKH�&RORSKRQ��6HSW���������

:LOVRQ��+HQU\��+LVWRU\�RI�WKH�5LVH�DQG�)DOO�RI�WKH�6ODYH�3RZHU�LQ�$PHULFD�

0212*5$3+6

�7KHVH�DXWKRUV�VHHN�WKH�IDFWV�LQ�FHUWDLQ�QDUURZ�GHILQLWH�ILHOGV�DQG�LQ�PRVW�FDVHV�GR�QRW�LJQRUH
WKH�WUXWK�DV�WR�1HJURHV��

$PEOHU��*��+��6HFWLRQDOLVP�LQ�9LUJLQLD�

$PHV��+HUPDQ�9���3URSRVHG�$PHQGPHQWV�WR�WKH�&RQVWLWXWLRQ�RI�WKH�8QLWHG�6WDWHV�'XULQJ�WKH
)LUVW�&HQWXU\�RI�,WV�+LVWRU\��,Q�WKH�$QQXDO�5HSRUW�RI�WKH�$PHULFDQ�+LVWRULFDO�$VVRFLDWLRQ�IRU
WKH�\HDU��������

%DQFURIW��)UHGHULF�$���$�6NHWFK�RI�WKH�1HJUR�LQ�3ROLWLFV��(VSHFLDOO\�LQ�6RXWK�&DUROLQD�DQG
0LVVLVVLSSL��1HZ�<RUN�������

%DQNV��(QRFK�0���(FRQRPLFV�RI�/DQG�7HQXUH�LQ�*HRUJLD�

%URRNV��5REHUW�3���7KH�$JUDULDQ�5HYROXWLRQ�LQ�*HRUJLD�LQ�����������

)ODFN��+RUDFH�(���$GRSWLRQ�RI�WKH���WK�$PHQGPHQW�

)OHPLQJ��:DOWHU�)���'HSRUWDWLRQ�DQG�&RORQL]DWLRQ��$Q�$WWHPSWHG�6ROXWLRQ�RI�WKH�5DFH
3UREOHP�

��7KH�)UHHGPHQ
V�6DYLQJ�%DQN�

+DZRUWK��3DXO�/HODQG��7KH�+D\HV�7LOGHQ�'LVSXWHG�3UHVLGHQWLDO�(OHFWLRQ�

+LFNRN��&KDUOHV�7���7KH�1HJUR�LQ�2KLR�



.HQGULFN��%HQMDPLQ�%XUNV��7KH�-RXUQDO�RI�WKH�-RLQW�&RPPLWWHH�RI�)LIWHHQ

RQ�5HFRQVWUXFWLRQ����WK�&RQJUHVV�������������.QLJKW��(GJDU�:DOODFH��7KH�,QIOXHQFH�RI
5HFRQVWUXFWLRQ�RQ�(GXFDWLRQ�LQ

WKH�6RXWK��0RRUH��$��%���&RQVFULSWLRQ�DQG�&RQIOLFW�LQ�WKH�&RQIHGHUDF\��3LHUFH��3DXO�6NHHOV�
7KH�)UHHGPHQ
V�%XUHDX��D�FKDSWHU�LQ�WKH�KLVWRU\�RI

5HFRQVWUXFWLRQ��6FKOXWHU��+HUPDQ��/LQFROQ��/DERU�DQG�6ODYHU\�

$16:(56

�7KHVH�DUH�WKH�DQVZHUV�RI�FHUWDLQ�FDUSHWEDJJHUV�DQG�VFDODZDJV�WR�WKHLU�WUDGXFHUV��

$OOHQ�:���*RYHUQRU�&KDPEHUODLQ
V�$GPLQLVWUDWLRQ�LQ�6RXWK�&DUROLQD��$

FKDSWHU�RI�5HFRQVWUXFWLRQ�LQ�WKH�6RXWKHUQ�6WDWHV��&OD\WRQ��3RZHOO��7KH�$IWHUPDWK�RI�WKH�&LYLO
:DU�LQ�$UNDQVDV��+ROGHQ��:LOOLDP�:RRGV��������������0HPRLUV��7RXUJHH��$��:���$�)RRO
V
(UUDQG�

��%ULFNV�:LWKRXW�6WUDZ�

:DUPRWK��+HQU\�&��:DU��3ROLWLFV�DQG�5HFRQVWUXFWLRQ�

/,9(6

�7KHVH�DUH�OLYHV�RI�OHDGHUV�ZKR�WRRN�SDUW�LQ�5HFRQVWUXFWLRQ�DQG�ZKRVH�DFWV�DQG�WKRXJKWV
LQIOXHQFHG�1HJUR�GHYHORSPHQW��

&DOOHQGDU��(GZDUG�%���7KDGGHXV�6WHYHQV��&RPPRQHU��&R[��6DPXHO�6���7KUHH�'HFDGHV�RI
)HGHUDO�/HJLVODWLRQ�������������)XHVV��&ODXGH�0RRUH��&DUO�6FKXU]��5HIRUPHU�

+DOO��&OLIWRQ�5���$QGUHZ�-RKQVRQ��0LOLWDU\�*RYHUQRU�RI�7HQQHVVHH��-XOLDQ��*HRUJH
:DVKLQJWRQ��3ROLWLFDO�5HFROOHFWLRQV�������WR�������/DZVRQ��-RKQ��7KH�0HPRLUV�RI�:��:�
+ROGHQ��0F&DOO��6DPXHO�:���7KDGGHXV�6WHYHQV�

0F&OXUH��&RORQHO�$OH[DQGHU�.���5HFROOHFWLRQV�RI�D�+DOI�&HQWXU\��1LFROD\��-RKQ�*��DQG�+D\�
-RKQ��$EUDKDP�/LQFROQ��3LHUFH��(GZDUG�/���0HPRLUV�DQG�/HWWHUV�RI�&KDUOHV�6XPQHU��6FKXU]�
&DUO��7KH�5HPLQLVFHQFHV�RI�&DUO�6FKXU]��6HZDUG��)UHGHULFN�:���6WRU\�RI�WKH�/LIH�RI�:LOOLDP�+�
6HZDUG��6KHUPDQ��-RKQ��5HFROOHFWLRQV�RI����<HDUV�LQ�WKH�+RXVH��6HQDWH�DQG�&DELQHW��6WRU\�
0RRUILHOG��&KDUOHV�6XPQHU��6WRYDOO��3OHDVDQW�$���5REHUW�7RRPEV��7KH�(GXFDWLRQ�RI�+HQU\
$GDPV��$Q�$XWRELRJUDSK\��7KH�7ULDO�RI�:LOOLDP�:��+ROGHQ��:LQVWRQ��5REHUW�:DWVRQ��$QGUHZ
-RKQVRQ��3OHEHLDQ�DQG�3DWULRW�

1(*52�+,6725,$16

�7KHVH�DUH�WKH�VWDQGDUG�ZRUNV�RI�1HJUR�KLVWRULDQV��VRPH�MXGLFLDO��VRPH�HDJHU�DQG�HYHQ�ELWWHU
LQ�GHIHQVH��



&URPZHOO��-RKQ�:���7KH�1HJUR�LQ�$PHULFDQ�+LVWRU\�

'HODQH\��0DUWLQ�5���/LIH�DQG�3XEOLF�6HUYLFHV�RI�6XE�$VVLVWDQW�&RPPLVVLRQHU�%XUHDX�5HOLHI�RI
5HIXJHHV��)UHHGPHQ�DQG�$EDQGRQHG�/DQGV��%\�)UDQN�$��5ROOLQ�

'HVGXQHV��5��/���1RV�+RPPHV�HW�1RWUH�+LVWRLUH�

'X�%RLV��7KH�)UHHGPHQ
V�%XUHDX��$WODQWLF�0RQWKO\��9RO�����

(PLOLR��/RLV�)���+LVWRU\�RI�WKH�)LIW\�)RXUWK�5HJLPHQW�RI�0DVVDFKXVHWWV�9ROXQWHHU�,QIDQWU\�
����������

)DWKHU�+HQVRQ
V�6WRU\�RI�+LV�2ZQ�/LIH��ZLWK�DQ�LQWURGXFWLRQ�E\�0UV��+��%��6WRZH�

*UHHQH�DQG�:RRGVRQ��7KH�1HJUR�:DJH�(DUQHU�

*LEEV��1��:���6KDGRZ�DQG�/LJKW�

+LOO��-��-���$�6NHWFK�RI�WKH���WK�5HJLPHQW�RI�&RQQHFWLFXW�&RORUHG�7URRSV�

.HFNOH\��(OL]DEHWK��%HKLQG�WKH�6FHQHV�

/\QFK��-RKQ�5R\��)DFWV�RI�5HFRQVWUXFWLRQ�

��6RPH�+LVWRULFDO�(UURUV�RI�-DPHV�5KRGHV��-RXUQDO�RI�1HJUR�+LVWRU\�

,,�

0LQXWHV�RI�WKH�&RORUHG�6WDWH�&RQYHQWLRQ�FRQYHQHG�LQ�WKH�FLW\�RI�,QGLDQDSROLV�������

0LWFKHOO��*HRUJH�:���7KH�4XHVWLRQ�%HIRUH�&RQJUHVV�

3URFHHGLQJV�RI�WKH�1DWLRQDO�&RQYHQWLRQ�RI�&RORUHG�0HQ�+HOG�LQ�WKH�&LW\�RI�6\UDFXVH��1HZ
<RUN��2FWREHU���������DQG���������

6KXIWHQ��-RKQ�7���$�&RORUHG�0DQ
V�([SRVLWLRQ�RI�WKH�$FWV�DQG�'RLQJV�RI�WKH�5DGLFDO�3DUW\�
6RXWK������������

6ODYHU\�LQ�WKH�8QLWHG�6WDWHV��$�1DUUDWLYH�RI�WKH�/LIH�DQG�$GYHQWXUHV�RI�&KDUOHV�%DOO��D�EODFN
PDQ�

7D\ORU��$OUXWKHXV�$���7KH�1HJUR�LQ�WKH�5HFRQVWUXFWLRQ�RI�9LUJLQLD�

��7KH�1HJUR�LQ�6RXWK�&DUROLQD�'XULQJ�5HFRQVWUXFWLRQ�

7KH�-RXUQDO�RI�1HJUR�+LVWRU\���������������YROXPHV�

:DOODFH��-RKQ��&DUSHWEDJ�5XOH�LQ�)ORULGD�

:HVOH\��&KDUOHV�(���1HJUR�/DERU�LQ�WKH�8QLWHG�6WDWHV�



:LOOLDPV��*HRUJH�:DVKLQJWRQ��+LVWRU\�RI�WKH�1HJUR�5DFH�LQ�$PHULFD�IURP������WR������

��$�+LVWRU\�RI�WKH�1HJUR�7URRSV�LQ�WKH�:DU�RI�WKH�5HEHOOLRQ�������

�����

:LOVRQ��-RVHSK�7���7KH�%ODFN�3KDODQ[�

:RRGVRQ��&DUWHU�*���1HJUR�2UDWRUV�DQG�7KHLU�2UDWLRQV�

��7KH�1HJUR�LQ�2XU�+LVWRU\�

:ULJKW��5��5���1HJUR�(GXFDWLRQ�LQ�*HRUJLD�

8138%/,6+('�7+(6(6��7KHVH�DUH�UHVHDUFKHV�E\�\RXQJ�1HJUR�VFKRODUV��

&DGH��-RKQ�%���2XW�RI�WKH�0RXWKV�RI�([�VODYHV��3UDLULH�9LHZ�6WDWH��1��	�,�

&ROOHJH��������&KULVWOHU��(WKHO�0DXG��3DUWLFLSDWLRQ�RI�1HJURHV�LQ�WKH�*RYHUQPHQW�RI

*HRUJLD�������������$WODQWD�8QLYHUVLW\��������&OHPHQW��5XIXV�%���+LVWRU\�RI�1HJUR�(GXFDWLRQ
LQ�1RUWK�&DUROLQD��1RUWKZHVWHUQ�8QLYHUVLW\��������+RPH��)UDQN�5���7KH�3UHVHQW�6WDWXV�RI
1HJUR�(GXFDWLRQ�LQ�&HUWDLQ�RI

WKH�6RXWKHUQ�6WDWHV��3DUWLFXODUO\�*HRUJLD��8QLYHUVLW\�RI�6RXWKHUQ

&DOLIRUQLD��/DQLHU��2
+DUD�5���7KH�+LVWRU\�RI�1HJUR�(GXFDWLRQ�RI�)ORULGD��/HODQG

6WDQIRUG�-XQLRU�8QLYHUVLW\��:LOOLDPV��5LFKDUG�7KRPDV��$�+LVWRU\�RI�3XEOLF�(GXFDWLRQ�DQG
&KDULWDEOH

,QVWLWXWLRQV�LQ�6RXWK�&DUROLQD�'XULQJ�WKH�5HFRQVWUXFWLRQ�3HULRG�

$WODQWD�8QLYHUVLW\�������

*29(510(17�5(32576

$OYRUG��-��:���6HPL�$QQXDO�5HSRUWV�RQ�6FKRROV�IRU�)UHHGPHQ��)LUVW�WR�WHQWK��-DQXDU\�������
-XO\��������0DGH�WR�WKH�&RPPLVVLRQHU�RI�WKH�8QLWHG�6WDWHV�%XUHDX�RI�5HIXJHHV��)UHHGPHQ
DQG�$EDQGRQHG�/DQGV��:DVKLQJWRQ�������������

$QQXDO�5HSRUW�RI�WKH�$GMXWDQW�*HQHUDO��RQ�WKH�RSHUDWLRQV�RI�WKH�)UHHG�PHQ
V�%UDQFK�RI�KLV
RIILFH��IRU�WKH�\HDU������������YROXPHV��:DVKLQJWRQ�

$QQXDO�5HSRUW�RI�WKH�8QLWHG�6WDWHV�&RPPLVVLRQHU�RI�(GXFDWLRQ�������������:DVKLQJWRQ�

([��'RF��1R�����)LUVW�6HVVLRQ�RI�WKH�7KLUW\�QLQWK�&RQJUHVV��'HFHPEHU����������

.X�.OX[�&RQVSLUDF\��5HSRUW�RI�WKH�-RLQW�6HOHFW�&RPPLWWHHV�WR�LQTXLUH�LQWR�WKH�FRQGLWLRQ�RI
DIIDLUV�LQ�WKH�ODWH�LQVXUUHFWLRQDU\�VWDWHV��9RO��,�RI�.X�.OX[�&RQVSLUDF\��6HQDWH�5HSRUW����QG



&RQJ����QG�6HVV���1R������:DVKLQJWRQ�������

.X�.OX[�&RQVSLUDF\��7KH�WHVWLPRQ\�WDNHQ�E\�WKH�-RLQW�6HOHFW�&RPPLWWHH�WR�LQTXLUH�LQWR�WKH
FRQGLWLRQ�RI�DIIDLUV�LQ�WKH�ODWH�LQVXUUHFWLRQDU\�VWDWHV��:DVKLQJWRQ�����������YROXPHV�

0HVVDJHV�RI�WKH�3UHVLGHQWV�RI�WKH�8QLWHG�6WDWHV�

6RXWK�&DUROLQD�LQ�������7HVWLPRQ\�DV�WR�WKH�GHQLDO�RI�WKH�HOHFWLYH�)UDQFKLVH�LQ�6RXWK�&DUROLQD
DW�WKH�HOHFWLRQV�RI������DQG���������9ROV���6HQDWH�0LVF��'RF��1R��������WK�&RQJ����QG�6HVV��
:DVKLQJWRQ�������

5HSRUWV�RI�WKH�&RPPLVVLRQHU�RI�WKH�%XUHDX�RI�5HIXJHHV��)UHHGPHQ�DQG�$EDQGRQHG�/DQGV
�:DVKLQJWRQ�������������

5HSRUW�RI�WKH�-RLQW�&RPPLWWHH�RQ�5HFRQVWUXFWLRQ�DW�WKH�)LUVW�6HVVLRQ�RI�WKH�7KLUW\�1LQWK
&RQJUHVV��:DVKLQJWRQ�������

5HSRUW�RI�WKH�-RLQW�,QYHVWLJDWLQJ�&RPPLWWHH�RI�3XEOLF�)UDXGV�DQG�(OHFWLRQ

RI�+RQ��-��-��3DWWHUVRQ�WR�WKH�8QLWHG�6WDWHV�6HQDWH�PDGH�WR�WKH�*HQHUDO�$VVHPEO\�RI�6RXWK
&DUROLQD�DW�WKH�UHJXODU�VHVVLRQ�RI������������&ROXPELD��������&LWHG�DV�5HSRUWV�DQG
5HFRQVWUXFWLRQV�������������)UDXG�5HSRUW�

5HSRUW�RI�WKH�6HOHFW�&RPPLWWHH�WR�,QYHVWLJDWH�WKH�)UHHGPHQ
V�6DYLQJV�DQG�7UXVW�&RPSDQ\�
8QLWHG�6WDWHV�6HQDWH��:DVKLQJWRQ�������

7KH�&RQJUHVVLRQDO�*OREH������������

5HSRUWV�RI�&RPPLWWHH�RI�WKH�+RXVH�RI�5HSUHVHQWDWLYHV����QG�&RQJUHVV���QG�6HVVLRQ��9ROXPH
���1R�����

27+(5�5(32576

$PHULFDQ��&DOOHG�IURP������$SSOHWRQ
V��$QQXDO�&\FORSHGLD�

$QQXDO�5HSRUWV�RI�WKH�$PHULFDQ�%DSWLVW�+RPH�0LVVLRQ�6RFLHW\�

$QQXDO�5HSRUWV�RI�WKH�)UHHGPDQ
V�$LG�6RFLHW\�RI�WKH�0HWKRGLVW�(SLVFRSDO�&KXUFK��&LQFLQQDWL�
2KLR������������

$QQXDO�5HSRUWV�RI�WKH�$PHULFDQ�0LVVLRQDU\�$VVRFLDWLRQ�DQG�WKH�3URFHHGLQJV�DW�WKH�$QQXDO
0HHWLQJV��1HZ�<RUN������������

5HSRUWV�RI�WKH�)UHHGPHQ
V�8QLRQ�&RPPLVVLRQ�

$ODEDPD�²$ODEDPD�&RQVWLWXWLRQDO�&RQYHQWLRQ��������0RQWJRPHU\�������

$UNDQVDV�²$UNDQVDV�&RQVWLWXWLRQDO�&RQYHQWLRQ��/LWWOH�5RFN�������



)ORULGD�²)ORULGD�&RQVWLWXWLRQDO�&RQYHQWLRQ��7DOODKDVVHH�������

*HRUJLD�²*HRUJLD�&RQVWLWXWLRQDO�&RQYHQWLRQ�������������$XJXVWD�������

0LVVLVVLSSL�²0LVVLVVLSSL�&RQVWLWXWLRQDO�&RQYHQWLRQ��������-DFNVRQ�������

1RUWK�&DUROLQD�²1RUWK�&DUROLQD�&RQVWLWXWLRQDO�&RQYHQWLRQ��������5DOHLJK�������

6RXWK�&DUROLQD�²6RXWK�&DUROLQD�&RQVWLWXWLRQDO�&RQYHQWLRQ��������&KDUOHVWRQ�������

7H[DV�²7H[DV�5HFRQVWUXFWLRQ�&RQYHQWLRQ�-RXUQDO��$XVWLQ�������

9LUJLQLD�²9LUJLQLD�&RQVWLWXWLRQDO�&RQYHQWLRQ�'HEDWHV�������������5LFKPRQG�������

$EROLWLRQ�PRYHPHQW����������������������������������������DQG�ODERU��������������DQG�)UHH�6RLO�
����DQG�(QJOLVK�ODERU������1HJURHV�DQG�������������������������DQG�WKH�&LYLO�:DU��������
SDVVLP��LQ�WKH�:HVW�,QGLHV�������DQG�GHPRFUDF\�����������DQG�LQGXVWU\����������������DQG
5HFRQVWUXFWLRQ�$FWV�������DQG�UHIRUP���������

$IULFD��������

$JULFXOWXUH��LQ�WKH�6RXWK�����������

$ODEDPD�����������ODZOHVVQHVV��������������������������ODERU������������SRVW�ZDU�FRQGLWLRQV�
����������EODFN�FRGH���������������������DQG�7KLUWHHQWK�$PHQGPHQW�������SURYLVLRQDO
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���������������FRORQL]DWLRQ�����������DQG�UHFRQVWUXFWLRQ���������������������������������������
/RXLVLDQD���������������������������������������1HJUR�VXIIUDJH������

��������������%RUGHU�6WDWHV����������������UHHOHFWLRQ�������)UHHGPHQ
V�%XUHDX�����������
$QGUHZ�-RKQVRQ����������

/RQJVWUHHW��-DPHV��*HQHUDO�����

/RXLVLDQD�����������IUHH�1HJURHV���������������������������������������ODERU�������������
HGXFDWLRQ��������������������������������������������������SURYLVLRQDO�UHFRQVWUXFWLRQ����������
�������������

��������������������EODFN�FRGH�����������������������������7KLUWHHQWK�$PHQGPHQW������
ODZOHVVQHVV����������������

������������������������������������������UHFRQVWUXFWLRQ�RI����������������SRSXODWLRQ�E\�UDFH�
�����SRVW�ZDU�FRQGLWLRQV����������������1HJUR�VXIIUDJH�

��������������5HSXEOLFDQ�SDUW\�����������������ULRW�RI����������������SURSRVHG�FRQYHQWLRQ�RI
���������������&RQYHQWLRQ�RI����������������1HJUR�FRQYHQWLRQ�������&RQVWLWXWLRQ�RI������
���������FDUSHWEDJJHUV�����������������VFDODZDJV������������HOHFWLRQV���������������������
������������������SURSHUW\��WD[DWLRQ�DQG�GHEW�����������UDLOURDGV�����������/LEHUDO
5HSXEOLFDQV�����

/RXLVLDQD�3XUFKDVH�������



/\QFK��-DPHV��1HJUR�OHDGHU����������

/\QFK��-RKQ�5���1HJUR�&RQJUHVVPDQ������

������������������������/\QFKLQJ���������

0DQXIDFWXUHV�LQ�WKH�6RXWK�����

0DU[��.DUO������������������������������

��������������0DU[LVP�DQG�WKH�1HJUR��������0DU\ODQG��SRSXODWLRQ�E\�UDFH������
UHFRQVWUXFWLRQ�LQ�����������EODFN�FRGH�������FRQVWLWXWLRQDO�FRQYHQWLRQ�RI���������������
1HJUR�VXIIUDJH�������HGXFDWLRQ�������ODERU������0F&OHOODQ��*��%���*HQHUDO����������0HPEHUV�RI
FRQVWLWXWLRQDO�FRQYHQWLRQV�

����������0LJUDWLRQ��LQWHUVWDWH������0LOOLNHQ
V�%HQG��EDWWOH�RI����������0LVFHJHQDWLRQ��6HH
$PDOJDPDWLRQ�RI�UDFHV

���

0LVVLVVLSSL�����������VODYHV�LPSUHVVHG������ODZOHVVQHVV����������������SRVW�ZDU�FRQGLWLRQV�
���������EODFN�FRGH�������������������������7KLUWHHQWK�$PHQGPHQW������������SURYLVLRQDO
UHFRQVWUXFWLRQ����������������������SRSXODWLRQ�E\�UDFH�������UHFRQVWUXFWLRQ�LQ����������
FRUUXSWLRQ�LQ�����������������������������������SURSHUW\��WD[DWLRQ�DQG�GHEW���������������
1HJUR�YRWHUV�������1HJUR�WURRSV�������&RQYHQWLRQ�RI����������������HGXFDWLRQ����������������
�����GLVIUDQFKLVHPHQW�RI�ZKLWHV�����������5HFRQVWUXFWLRQ�OHJLVODWXUHV�����������1HJUR
OHDGHUV�������������������

0LVVLVVLSSL�3ODQ�����������������������

0LVVRXUL��VODYHU\������5HFRQVWUXFWLRQ�����������HGXFDWLRQ�����

0RE�YLROHQFH�DJDLQVW�1HJURHV�������������������������������6HH�.X�.OX[�.ODQ�DQG�VHFUHW
VRFLHWLHV

0RVHV��)��-���-U���*RYHUQRU�RI�6RXWK�&DUROLQD����������

1DVK��%HYHUO\��1HJUR�OHDGHU����������

1DWLRQDO�/DERU�8QLRQ�������������������

1DWLRQDO�8QLRQ�&RQYHQWLRQ�����

1HJUR�DUP\�RIILFHUV�����

1HJUR�FRQYHQWLRQV������������������������������������������������������������������������
���

1HJUR�FULPH�����



1HJUR�GLVIUDQFKLVHPHQW��6HH�'LVIUDQFKLVHPHQW�RI�1HJURHV

1HJUR�HGXFDWLRQ����������������/RXLVLDQD�������������������������������������������������
GHPDQG�IRU�����������������ILUVW�HIIRUWV�DIWHU�WKH�ZDU�����������������������������������6RXWK
&DUROLQD����������������������������������0LVVLVVLSSL�����������������$ODEDPD���������������
*HRUJLD���������������������)ORULGD�����������������������������1RUWK�&DUROLQD�������������
��L!����������9LUJLQLD��������������������������������0DU\ODQG�������0LVVRXUL�������QRUPDO
VFKRROV�DQG�FROOHJHV����������������DQWH�EHOOXP�VFKRROV���������������������DWWLWXGH�RI
ZKLWHV�������)UHHGPHQ
V�%XUHDX����������SDVVLP��$UNDQVDV�����������7H[DV�������'HODZDUH�
���

1HJURHV��DV�VODYHV�DQG�ODERUHUV���������������IUHH��VHH�)UHH�1HJURHV��DQG�LPPLJUDQWV��������
DQG�6RXWKHUQ�ZKLWH�PHFKDQLFV����������FRORQL]DWLRQ�RI��VHH�&RORQL]DWLRQ��LQ�VWDWH�OHJLVODWXUHV�
������������������������������������������������������������LQ�FRQYHQWLRQV�RI�������VHH
XQGHU�&RQYHQWLRQV

1HJURHV�DV�PLOLWDU\�ODERUHUV�DQG�VSLHV�����������������������������

1HJURHV�LQ�&RQJUHVV�������������������

1HJUR�KHDOWK�DQG�KRVSLWDOV�����

1HJUR�ODERU��LQ�PRGHUQ�LQGXVWU\�������DIWHU�WKH�ZDU����������������������������

1HJUR�OHDGHUVKLS���������

1HJUR�PLJUDWLRQ�����

1HJUR�RIILFLDOV��LQ�6RXWK�&DUROLQD�����������LQ�0LVVLVVLSSL�����������������LQ�/RXLVLDQD������
�����LQ�$ODEDPD�����������LQ�*HRUJLD��������������������LQ�)ORULGD�������������������������LQ
1RUWK�&DUROLQD����������������LQ�9LUJLQLD�������LQ�$UNDQVDV�������LQ�7H[DV��������������

1HJUR�SHWLWLRQV�������������������

1HJUR�SRSXODWLRQ�LQ�WKH�8QLWHG�6WDWHV�����6HH�3RSXODWLRQ�E\�UDFH

1HJUR�SURSHUW\����������������������������������������

1HJUR�UHJLPHQWV���������������������

1HJUR�UHOLJLRQ�DQG�DUW���������

1HJUR�VROGLHUV��������������������������������SDVVLP�����������������LQ�DFWLRQ���������

1HJUR�VXIIUDJH��LQ�FRORQLDO�WLPHV�������LQ�6RXWKHDVW�DQG�6RXWKZHVW�������LQ�WKH�1RUWK�����������
LQ�WKH�:HVW���������������LQ�/RXLVLDQD���������������������/LQFROQ
V�SODQ�IRU�����������DWWLWXGH
RI�6RXWK�WRZDUG�������������������������������DQG�XQLYHUVDO�VXIIUDJH�����������*DUULVRQ�RQ�
���������+RUDFH�*UHHOH\�RQ�����������&DUO�6FKXU]�RQ�����������1RUWKHUQ�LQGXVWU\�DQG������
����������1HJUR�GHPDQG�IRU����������������$QGUHZ�-RKQVRQ�DQG����������������������������



�����������������������1RUWKHUQ�FDPSDLJQ�IRU�����������7KDGGHXV�6WHYHQV�DQG�������LQ
'LVWULFW�RI�&ROXPELD�������������������������&RPPLWWHH�RI�)LIWHHQ�DQG��������������������
������������������)RXUWHHQWK�$PHQGPHQW�DQG������������������������������LQ�FDPSDLJQ�RI
���������������LQ�5HFRQVWUXFWLRQ�ELOOV�����������LQ�2KLR�������DQG�ODERU�YRWH�������LQ
5HFRQVWUXFWLRQ����������������UHVXOWV�RI���������������������6HH�XQGHU�YDULRXV�VWDWHV

1HZ�(QJODQG����������

1HZ�2UOHDQV������������������������������������������������������

1RUWK�&DUROLQD�����������1HJUR�YRWHUV�������YRWHUV���������VODYH�WUDGH������ODERU�����
ODZOHVVQHVV�����������������������SURYLVLRQDO�UHFRQVWUXFWLRQ���������������������������SRVW�ZDU
FRQGLWLRQV����������

,1'(;

EODFN�FRGH����������������7KLUWHHQWK�$PHQGPHQW�������SRSXODWLRQ�E\�UDFH������
UHFRQVWUXFWLRQ�LQ�����������HGXFDWLRQ���������������������1HJUR�FRQYHQWLRQV����������
&RQYHQWLRQ�RI������������1HJUR�VXIIUDJH�������1HJUR�OHDGHUV�����������&RQYHQWLRQ�RI������
���������&RQVWLWXWLRQ�RI����������������FDUSHWEDJJHUV������������SURSHUW\��WD[DWLRQ�DQG�GHEW�
�����FRQILVFDWLRQ�����������FRUUXSWLRQ�������'HPRFUDWLF�3DUW\������1RUWKZHVW�2UGLQDQFH���

3DFLILF�UDLOURDGV����������

3DQLF�RI�������������������

3DUGRQV��6HH�$PQHVW\�IRU�&RQIHGHUDWHV

3HRQDJH�����

3HUU\��%��)���*RYHUQRU�RI�6RXWK�&DUROLQD��������������

3HWHUVEXUJ��VLHJH�RI�����

3KLOOLSV��:HQGHOO��������������������������������������

3LQFKEDFN��3��%��6���*RYHUQRU�RI�/RXLVLDQD����������������������������

3ODQWHUV�����������������
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3RRU�ZKLWHV��DQG�1HJURHV���������������������������������FRQGLWLRQ��������������"�DV
PHFKDQLFV����������PLJUDWLRQ������GLVDIIHFWLRQ�LQ�ZDU���������LQ�5HFRQVWUXFWLRQ���������������
�����������������������������������DQG�ODQG�������DQG�ODERU�PRYHPHQW����������������DQG
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3RSXODWLRQ�E\�UDFH��6RXWK�&DUROLQD�������0LVVLVVLSSL�������/RXLVLDQD�������$ODEDPD������
*HRUJLD�������)ORULGD�������1RUWK�&DUROLQD�������9LUJLQLD�����������$UNDQVDV�������7H[DV������
'LVWULFW�RI�&ROXPELD�������0DU\ODQG�����������.HQWXFN\�������7HQQHVVHH�������0LVVRXUL�����



3RSXOLVW�PRYHPHQW�����

3RUW�+XGVRQ��EDWWOH�RI���������

3RUW�5R\DO��6RXWK�&DUROLQD�����������������

B�������������

3URSDJDQGD�����

3URSHUW\�DQG�WD[DWLRQ�LQ�WKH�6RXWK�������������R��6HH�XQGHU�YDULRXV�VWDWHV

3XEOLF�VFKRROV�����������LQ�WKH�6RXWK�EHIRUH�WKH�ZDU����������SDVVLP��LQ�1RUWK�&DUROLQD������
����������LQ�6RXWK�&DUROLQD����������������LQ�9LUJLQLD���������������������LQ�*HRUJLD������
�����������������������LQ�$ODEDPD��������������������LQ�0LVVLVVLSSL������������LQ�)ORULGD�
���������LQ�$UNDQVDV�����������LQ�7H[DV�����������LQ�/RXLVLDQD�������LQ�'HODZDUH�������LQ
0LVVRXUL�������SXE�

OLF�VFKRRO�V\VWHP��HVWDEOLVKPHQW�RI���������

5DLOURDGV����������������������LQ�WKH
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���������������������������5DLQH\��-��+���1HJUR�&RQJUHVVPDQ������

����5DQVLHU��$��-���1HJUR�OHDGHU�����������

�������������5DSLHU��-DPHV�7���1HJUR�&RQJUHVV������5HFRQVWUXFWLRQ��/LQFROQ
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ODZ�RI�0DUFK�����������������������

VXSSOHPHQWDU\�����������ODZ�RI�-XO\����

�����������FRQVWLWXWLRQV�DQG�OHJLVODWLRQ�

���������GHEWV�����������FRVW�RI������

UHFHQW�OLWHUDWXUH����������5HHG��+DUULVRQ��*RYHUQRU�RI�)ORULGD������

���������5HIRUP�PRYHPHQW��RI��������������������

DQG�WKH�1HJUR�������������������5HJLVWUDWLRQ�LQ����������������6HH�XQGHU

YDULRXV�VWDWHV�5HSXEOLFDQ�3DUW\��������������������������
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5LFKPRQG��EDWWOHV�DURXQG���������

6D[WRQ��5XIXV��*HQHUDO�������������6FDODZDJV�����������������LQ�/RXLVLDQD�
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*HRUJLD������6FKRRO�IXQGV��RI�6RXWK�&DUROLQD����������

RI�/RXLVLDQD�������RI�*HRUJLD�������RI

)ORULGD����������������RI�)UHHGPHQ
V

%XUHDX�������GLYHUVLRQ�RI�������VFKRRO

WD[DWLRQ����������6FKRROV��PL[HG���������������6FKXL]��&DUO��6WDWHVPDQ�������������������
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������������������6HD�,VODQGV���������������������6HFUHW�RUJDQL]DWLRQV��6HH�XQGHU�.X�.OX[

.ODQ�6HJUHJDWLRQ�DQG�FDVWH�����������6HZDUG��:LOOLDP��6HFUHWDU\�RI�6WDWH�����

�������������������������������������

����6KDUNH\��:��/���*RYHUQRU�RI�0LVVLVVLSSL�

��������6KHULGDQ��3��+���*HQHUDO����������

6KHUPDQ��:��7���*HQHUDO�����

6ODYH�FRGHV���������

6ODYHKROGHUV�������

6ODYH�PDUULDJHV����

6ODYH�UHYROWV�������������������������

6ODYHU\�����������������������������������

���

���������6RXWKHUQ�DWWLWXGH��������������

DV�FDXVH�RI�VHFHVVLRQ��������6ODYHV��SD\PHQW�IRU����������6ODYH�WHUULWRU\���������6ODYH�WUDGH�����
��������������������������
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6PDOOV��5REHUW��1HJUR�&RQJUHVVPDQ�����

6RXWK�&DUROLQD��YRWHUV�������������������������ODERU�������������������������������ODQG�����
���������ODZOHVVQHVV������������������������������SURYLVLRQDO�UHFRQVWUXFWLRQ����������������
����������EODFN�FRGH����������������������������������UHFRQVWUXFWLRQ�LQ�����������SRSXODWLRQ



E\�UDFH�������SURSHUW\�DQG�GHEW�������������������������������������������1HJUR
FRQYHQWLRQV�������VWDWH�FRQYHQWLRQ����������������������SROLWLFDO�SDUWLHV����������������1HJUR
OHDGHUV����������������������������������RUJDQL]DWLRQ�RI�ODERU�������HGXFDWLRQ���������������
�������������������FRXUWV�����������&RQVWLWXWLRQ�RI������������WD[DWLRQ�LQ�������������������
�����UDLOURDGV�����������FKDULWDEOH�LQVWLWXWLRQV�������)UHHG�PHQ
V�%DQN�������FRUUXSWLRQ������
�����IUDXG�UHSRUW���������

6RXWK��SROLWLFDO�SRZHU�RI���������������������������������������������SRVW�ZDU�FRQGLWLRQV������
����SDVVLP���������������������FURSV�DQG�LQGXVWU\�����������SURSHUW\��VHH�XQGHU�YDULRXV�VWDWHV

6WDQWRQ��(��0���6HFUHWDU\�RI�:DU����������

6WHSKHQV��$OH[DQGHU�+���9LFH�3UHVLGHQW��������������������������������

6WHYHQV��7KDGGHXV��DQG�1HJUR�VXIIUDJH�������������������������������DQG�GHPRFUDF\�����������
ODQG�IRU�IUHHGPHQ�������������������������������DQG�ODERU�������FRQILVFDWLRQ��,��-�������������
&RPPLWWHH�RI�)LIWHHQ�������������������������SODQ�RI�5HFRQVWUXFWLRQ������������������������
�������������������VSHHFK�RQ�5HFRQVWUXFWLRQ�����������DQG�$QGUHZ�-RKQVRQ����������������
)RXUWHHQWK�$PHQGPHQW�����������������������!�!��,���0��GHDWK����������

6WULNHV�����

6XPQHU��&KDUOHV��SODQ�RI�5HFRQVWUXFWLRQ����������������������DQG�/RXLVLDQD�����������DQG
1HJUR�VXIIUDJH�������������������������������������������������������1HJUR�FLYLO�ULJKWV����������
�����������������������������FRQILVFDWLRQ�RI�6RXWKHUQ�SURSHUW\�������7KLUWHHQWK�$PHQGPHQW�
�����)UHHGPHQ
V�%XUHDX�����������DQG�3UHVLGHQW�-RKQVRQ�����������������������������������
DQG�&RPPLWWHH�RI�)LIWHHQ�������)RXUWHHQWK

$PHQGPHQW�������������������������

HFRQRPLF�SUREOHP�������DQG�7KDGGHXV

6WHYHQV�����������GHPRFUDF\�����������

����6XIIUDJH��ULJKW�RI�������������6XSUHPH�&RXUW������������������������

7DULII�����������������������

7HQQHVVHH��YRWHUV����������VODYH�WUDGH������1HJUR�VROGLHUV�����������ODZOHVVQHVV�������SRVW�ZDU
FRQGLWLRQV�������HPDQFLSDWLRQ�������UHFRQVWUXFWLRQ�LQ�����������SRSXODWLRQ�E\�UDFH������
&RQIHGHUDWHV�����������&RQIHGHUDWH�GLVDELOLWLHV�������1HJUR�VXIIUDJH������������0HPSKLV�ULRW�
�����1HJUR�FRQYHQWLRQV�������DFWLRQ�RI�&RQJUHVV�����

7HQXUH�RI�2IILFH�ELOO�����

7H[DV�����������ODZOHVVQHVV�������������������������������SRVW�ZDU�FRQGLWLRQV�������7KLUWHHQWK
$PHQGPHQW�������3URYLVLRQDO�*RYHUQRU�������ZDU�WUDGH�����������UHFRQVWUXFWLRQ�LQ����������
SURSHUW\��WD[DWLRQ�DQG�GHEW������������1HJUR�VXIIUDJH�������UHJLVWUDWLRQ�RI���������������
HOHFWLRQ�RI������������&RQYHQWLRQ�RI����������������&RQIHGHUDWH�GLVDELOLWLHV�������HOHFWLRQ�RI



�����������HOHFWLRQ�RI����������������HGXFDWLRQ�������UDLOURDGV�������1HJUR�OHDGHUV�����

7H[WERRNV�RQ�1HJURHV���������

7KLUWHHQWK�$PHQGPHQW������������������������������������������������

7KLUW\�QLQWK�&RQJUHVV����������SDVVLP�

����7UHDVXU\�'HSDUWPHQW�DQG�)UHHGPHQ�����
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